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Coneprxanue

IMossicHuTenbHAS 3amIUCKa.
TumnoBbie KOHTPOJIBHBIC 3aJaHUS WM UHBIC MAaTEPUAJIbI JIJIsl OIICHKH 3HAHWUW, YMCHUH, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.

Meroauueckue Marepuaibl, ONPEACIIONIME IPOLEAYpY W  KPUTEpUU  OLECHUBAHMS
c(OPMHPOBAHHOCTH KOMITETCHIIUI TPH MPOBEJCHUN IPOMEXKYTOYHON aTTeCTalNH.



1. [TosicHUTEIBHAA 3aAIUCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arreécralui — OLICHHUBAHUC IMPOMCKYTOUYHBIX W OKOHYATCIbHBIX

DopMBI IPOMEKYTOUHOM aTTECTALUU:
ouHas popMa 0OydeHUs - 3a4eT, 4 ceMecTp.
O04YHO-3a04yHast (popma o0ydeHus — 3a4eT, 4 ceMecTp

pe3yIbTaTOB OOYYEHUsI [0 AMCIMILUIUHE, 00SCIICUMBAIOIINX JOCTHKCHIE TNIAHUPYEMBIX PEe3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

[lepeuens KomMneTeHINH, GOPMUPYEMBIX B IIPOIECCE OCBOCHUS TUCIUTUINHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIH

KOZ[ HHAWKATOpa JOCTHKCHUA KOMIICTCHIUNU

[IK-4: CiocobeH nmpuMeHsTh

TEXHOJIOTHH OCPEKIUBOTO

IMPOU3BOACTBA JJIA MOBBIMICHUA
Ka4g€CTBa U COKpalICHUA U3ACPIKEK
TPaHCIOPTHO-JTOTUCTUYECCKUX

yemyr

JIOTUCTHKEC

JIOTUCTUYECKUX YCIYT

[1K-4.1: IInanupyet, OpraHn3yeT BHITIOJHEHHE, OIICHUBAET
3¢ PEKTUBHOCTH MEPONIPUSTHI TI0 YCTPAHEHUIO TIOTEPh B TPOIIECCe
NEPEBO3KU I'PY30B B LIENIU IOCTABOK, [10 COKPAILLECHUIO 3aI1acOB B

[1K-4.2 OcymiecTBisieT MHCHEKIUIO JIOTHCTHYECKUX MPOLIECCOB,
OLIEHUBAET KA4ECTBO JIOTUCTUIECKUX TEXHOIOTUH, (hOpMHUpYET
OTYEThl ¥ MHUL[MATUBHBIC NIPEIIOKEHHS], INITAHUPYET, OPTaHU3YEeT
peanu3anuio MEPOIIPUITUI U IPOrpaMM MOBBILIEHUS KAYECTBA

PGSYHBTEITBI O6y‘IeHI/I${ o AUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbIMHA

pe3yJibTaTaMi OCBOEHUS 00pa30BaTEIbHON TPOrpPaMMBI

Kon n HanmeHnoBanue Pe3ynbrarel 00y4eHus MO AUCHIUTIINHE OueHouHble
WHIUKATOPa MaTepUalIbl
JOCTHKEHUSA

KOMIETCHINH
[IK-4.1: [Mnanupyer, | OOyyarouuiics 3HaeT: OCHOBHbIC QYHKIMHU, NpUHIMIbBI | 3amanus (Ne 1-2)

OpraHu3yeT BHINOJIHEHNUE,
OLICHUBAET

3¢ (heKTUBHOCTH
MEpONPUATHN
YCTPaHEHHWIO TIOTEPh B
npoiecce HEPEBO3KH
IPy30B B LIENH IOCTABOK,
[0 COKpAIIEHHUIO 3aMacoB
B JIOTUCTHKE

10

u METOAbI YHpaBJICHUA I/IHHOBHHI/IOHHOﬁ
JeATEIbHOCTHIO Ha HPEINPUATHSIX;
YCTPOMCTBO ~ OEpeXNIMBOM  KOMIAHMM M €€
HpOH3BOI{CTBeHHOI>'I CUCTEMBI,
0COOEHHOCTH OCYIIECTBIICHUS yIpaBJICHUsI
COBEPILICHCTBOBAHHEM OpraHH3ally;

METOAbI pa3pa60TI<H nporpaMm COBCPIICHCTBOBAHUA
ITPOU3BOJICTBA.

Bormpocsr (Ne 1-5)

OOyuarommuiics yMEET: MIPOBOJANTH OIIEHKY
MHHOBAIIHOHHOTO MOTEHLANa OpraHM3alNH;
CTPOUTh KapThl TIOTOKOB CO3JIaHUSl IEHHOCTE;

IMPUMCHATbL METObL
HpO6J’ICM OpraHu3aiuu.

peUICHUA TMPOU3BOACTBECHHBIX

3aganust (Ne 1)
Bompocsr (Ne 1-8)

OOyuaromuiicsi BiajeeT: HaBbIKAMU I[UIAHUPOBAHUS
WHHOBAIIMOHHBIX MIPOEKTOB;
3HaHUSAMH B OO0JACTH TMPOLECCHOTO YIPaBIEHUS,

3amganus (1)
Bormpocer (Ne 1-7)

WCTIONB3YS COBpEMEHHbBIC nH(OPMAITMOHHBIC

TEXHOJIOTHH, 00eCIIeUNBAIOIIUE COKpAIIlEHHE TIOTEPb.
[IK-4.2  Ocymectsnser | OOy4aromuiics 3HaeT: OCHOBHbIE Jjoructuueckue | 3amanust (Ne 1-2)
WHCIEKITUIO MIPOIIECCHI, Bompocel  (Ne 6-
JIOTUCTUYECKUX 0COOCHHOCTH WHCTPYMEHTOB (KOMITOHEHTOB) 10)
MPOIIECCOB,  OLCHHUBACT | OEPEKIIMBOTO TMPOM3BOJCTBA MPH Pa3HBIX BapHaHTaxX

Ka4yCCTBO JIOTHUCTHUYCCKHX

OopraHu3anun CUCTEMBI.




TEXHOJIOTHH, (opmupyer
OTYEThl U MHUIMATHBHBIC
MIPEUIOKEHHUS,
IUTaHUPYET,
peanu3anuio

OpraHu3yer

OOyyJaromuiics  yMeer: OIICHUBAaTh  Ka4yeCcTBO
JIOTUCTHYECKUX TEXHOJIOTHI; (hopmupyet
WHUIMATUBHBIE TPEUIOKEHUSI TTOBBIIEHUS KadecTBa
JIOTUCTUYECKUX YCIYT

MEPOIPUATHI u
porpaMM  TOBBIIICHUS
KadecTBa JIOTUCTHYECKUX

yemyr

OOyyaromuiicss BiIajeeT: HABBIKAMH COKPALCHHA
MOTEph OT BHEAPEHHS TEXHOIOTUH OEepEeKIMBOTO
MPOU3BOJCTBA;

HaBBIKAMH IDIAHUPOBAHUSA, OPTaHU3AIUH, PeaTH3aIin
MEpONPUATHH W TPOTpaMM TIOBBHIIIEHUS KadecTBa
JIOTUCTUYECKUX YCIYT.

[TpomexyTouHas aTTecTanus (3a4eT) MPOBOAUTCS B OHOM U3 cleAyomuXx Gopm:

1) cobecenoBaunue;

2) BeimonHeHue 3aganuii B OMMOC yHuBepcurera.

2.

Tunosbie! KOHTPOJIbHBIC 3aIaHUA WJIN UHBIC MaTEepHaJIbI 1JIl OLHCHKHU 3HaHHﬁ,

YMeHM, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XaPaKTePU3yIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) /I OLIEHKH 3HAHMEBOT0 00Pa30BaTEIbHOI0

pe3yJbTaTa

[TpoBepsiembIii 00pa3zoBaTEIbHBIN pe3yabTaT

Kon n HanmMeHnoBaHue O0pa3oBaTeNbHBIN pe3yNbTaT
UHJIMKATOpa AOCTHKEHUSA
KOMIETEHIUU
I1K-4.1: [Tnanupyer, | OOy4aromuiicss 3HAET:  OCHOBHbIE (GYHKIUM, TNPUHIUIBI W METOJIBI
OpraHu3yer BBIIIOJIHEHUE, | yIpaBJICHUS  WHHOBAIIMOHHOM  NEATEIBHOCTBIO  HA  MPEANPUATHUSAX;
OLEHUBAECT  d(DPEKTHBHOCTD | yCTPOWCTBO OEPEXIIMBOIl KOMIIAHWM W €€ NPOU3BOJACTBEHHOM CHCTEMBI;
MEPOIPHUATHH [0 YCTPAHEHUIO | 0COOEHHOCTH OCYILIECTBIICHUSA YIIpaBJICHUS COBEPILIECHCTBOBAHUEM
[IOTEPh B MIPOLIECCE MEPEBO3KU | OpraHM3allii;  METOJbl  pa3pabOTKH  TPOrpaMM  COBEPIICHCTBOBAHMUS
IPY30B B LIENH IOCTABOK, IO | POU3BOCTBA.
COKpAaIllECHWIO  3allacoB B
JIOTUCTUKE
HPUMEPBI BOITPOCOB

1. Kakas XapaKTCPUCTHUKA OTHOCUTCS K ITOHATHUIO «Eepe;xmmoe MMPOU3BOACTBO»:

a) Lean

0) TPS — Toyota Production System

B) BCE MEPEUYHCIEHHOE BEPHO
I') HET MPaBUIILHBIX OTBETOB

2. Konnenmus «bepexirBoe MPOU3BOJICTBOY 3aPOIUIACEH B:

a) CIIIA

0) ®pannun
B) Snonun
r) Poccun




3. bepexxnuBoe Npou3BOACTBO — 3TO:

a) HampaBnenue MeHemKMEHTa, oOecreynBaroniee KOHKYPEHTOCTIOCOOHOCTh MPENNPHUATHS 33 CUeT
BBIITYCKA MPOJYKLIHMH (OKa3aHUsSl YCIYT) C BBICOKUM Kaue€CTBOM, MUHMUMAJIbHBIMH 3aTpaTaMH, HU3KOU
ce0eCTOMMOCTBIO, B KOJIMYECTBE HEOOXOIMMOM 3aKa34HKY

0) JIro6ast 1esTeNbHOCTh, KOTOpast, HOTPeOIIsis pecypehl, He CO3AaeT EHHOCTHU AJIs KIIMEHTa

B) Cnioco0 Hananku o0OpynOBaHUS, IPU KOTOPOM MPOUCXOJUT €ro aBTOMaTH4YecKas OCTaHOBKa IMPH
MOSIBJICHUU Je(PEKTHBIX JeTanei

r) [lone3HocTh MPOAYKTa C TOUKU 3PEHUSI TOTPEOUTENS

4. Yto no3BoJIAET caenaTh BHEAPEHNE bepekInBOro npon3BoCTBA:

a) CokpaTUTh NPOJOJIKUTEIHHOCTh MPOU3BOJICTBEHHOIO LIUKJIA, TPY/103aTPaThl, CKJIAJICKUE 3aIachl.

0) [ToBBICUTH IPOU3BOJICTBEHHBIE MOIITHOCTH

B) BCE MEPEUYHUCIEHHOE BEPHO

') HET NMPAaBUJIbHBIX OTBETOB

5. Uto XapakTepu3yeT MOHATHE «KaWI3EH)

a) pabouee MecTo

0) HEenpepBHIBHOE COBEPIICHCTBOBAHUE

B) U3MCHEHHUE

I') CTAaHOK B II€X€

KOZ[ M HAUMCHOBAHUEC NHAUKATOPA JOCTUIKCHUS O6paSOBaTeJ'ILHBII7[ pe3yabTaTt
KOMIICTCHIINH

I1K-4.2 OcymecTBiser vHCIEKIMI0 | OOyJaroIuiics 3HAeT: OCHOBHBIE JIOTUCTUYECKUE
JIOTUCTUYECKUX MPOLECCOB, OLCHUBAET KAa4YCCTBO | IPOIIECCHI,
JIOTUCTUYECKUX TEXHOJIOTHH, Q)OpMpreT OTYETHL U | 0COOEHHOCTHU HMHCTPYMCHTOB (KOMHOHGHTOB)
WHUINATUBHBIC PCITIOKCHUA, IUTAaHUPYET, | OepeKIMBOTO MPOM3BOJACTBA MPH PAa3HBIX BapHaHTaxX
OpraHusycT peain3anuro MEPONPpUATUU W | opranu3anyu CUCTEMBI.
nporpaMMm IOBBIIICHHS KayeCTBa JIOTMCTUYCCKHUX
ycJyr

6. Beibepute npaBuiibHYIO MocieaoBarenbHoCTh nukia PDCA:

a) TUTaHUPYH — Jienail — mpoBepsl — BO3AeHCTBYH

0) craHapTU3UPYH — Jenail — npoBepsiii — BO3AENHCTBYH

B) IUTaHUPYH— NPOBEPAN — BO3AEUCTBYI— fenait

I') IUIaHUPYW— CTaHJIaPTU3UPYH — BO3IAEHCTBYI— Nenaii

7. Beibepute npaBuiIbHYIO MOCIIe0BaTeIbHOCTD ITnkia SDCA!:

a) MIaHUpyH — aenail — npoBepsiii — BO3AeHCTBYH

0) cTaHapTHU3UPYH — Jenail — npoBepsiii — BO3AENHCTBYH

B) IUIAaHUPYH— NPOBEPAN — BO3AEUCTBYI— Aenai

I') IUIAaHUPYW— CTaHJIAPTU3UPYH — BO3IAEUCTBYH— Nenail

8. Uro xapakTepusyeT MOHATHE «TeMOay:

a) pabounii

0) HeTIpepBIBHOE COBEPIICHCTBOBAHNE

B) U3MEHEHUE

T') MECTO CO3[aHUs TPOTYKIIUH (CTAHOK B II€X€E)

9. Myna — 310:

a) mo0as 1eATeIbHOCTh, KOTOpasi, MOTPEOIIsAs pecypehl, He CO3/aeT LIEHHOCTH ISl KIIMEHTa
0) croco0® Hamaaku 0O0OPYAOBaHM, MPH KOTOPOM HMPOHCXOTUT €ro aBTOMaThyecKas OCTAaHOBKA IPHU
NOSIBIICHUH Je(DEKTHBIX JeTasieit



B) HOBBIM THUI IPOU3BOJACTBA, B KOTOPOM ILIEHHOCTh MPOIYKIUH ONPEHENAETCS C TOYKU 3PEHHUS
MOTpeOUTENs

I') cUCTEMa MPOU3BOACTBA, IPU KOTOPOI MU3rOTaBIMBAECTCS HY)KHOE IOTPEOUTENIO KOJIMUYECTBO JeTasIeh
B OIIPENIECIICHHBIN UM CPOK

10. Ckonbko Myna cyiiecTByer:

a) 10

0) 8

B) 6

r)5

2.2 TunoBble 3aJaHuA JJIFd OICHKH HABBIKOBOI'O 06pa30BaTeJ’[LHOFO pe3yjabTara

[IpoBepsiemblil 0Opa3zoBaTEIbHBIN pPE3yabTaT:

Kox 1 HanMeHOBaHNE WHANKATOPA TOCTIKEHIS O0pa3oBaTe/IbHbIN PE3YJIbTAT
KOMIICTCHIINH

MK-4.1: TnaHunpyeT, oOpraHU3yeT BbINOJHEHME, O6y11a}01111/1171c;1 yYMeEeT: IIPOBOIUTH OILICHKY
oueHnBaeT  3QPEKTUBHOCTb  MEpOnpuATMN  NO | HHHOBAIIMOHHOI'O IMOTCHIIMAJIA OPTaHU3aIINH;
yCTPaHeHUo NoTepb B NpoLecce NepeBO3KM rPy30B | CTPOUTH KApPThl IOTOKOB CO3/IaHMS IEHHOCTEM;

B Lenu TMoCTaBOK, MO COKPALEHWIO 3anacoB B | qpUMEHATh METOABI PEIICHUS MPOU3BOACTBEHHEIX
NOTUCTUKE po0JieM OpraHu3aluu.

IHPUMEPBI BOITPOCOB
1. Ileperpy3ka o6opynoBaHus ¥ padOYHX, 3TO......
a) Myna
0) Mypa
B) Hypu
r) Mypu
2. HepaBHOMEPHOCTb BBIMOJIHEHUS pabOTHI, 3TO.....

a) Myna

6) Mypa

B) Hypu

r) Mypu

3. YTo onTUMHU3UPYET HHCTPYMEHT OepeKIIMBOr0 MPOU3BOJICTBA — cUCTeMa S5S:
a) OTHOLICHUS MEKIY PYKOBOAMTEIEM U MOAUYNHEHHBIMU

0) OCTYIUIEHHUE MJIaTeXel 3a OTIPYKEHHYIO POIYKIHIO

B) pabouee MpOCTPaHCTBO

T') BCE MEPEYUCICHHOE BEPHO

4. TepmuH 5 S BKIIIOYAET 5 AMOHCKUX CJIOB, 03HAYAIOIIUX:

a) COPTHPOBKa, MOPSA0K, YNCTOTA, CTAH/IAPTU3ALUS, COBEPIICHCTBOBAHUE

0) yncTOTa, MOPSAJIOK, YCTOMUYUBOCTh, OTBETCTBEHHOCTh, YOOpKa

B) aKKYpaTHOCTb, TPEOOBATEIbHOCTh, COBEPILIEHCTBOBaHHE, IITAHUPOBAHUE, KOHTPOJIb
I') coJiepKaHue B YUCTOTE, NIepeHaaika, IpoBepKa, OTUET, UCIIPaBICHHE

5. Yto o3navaet TepmMuH PM:

a) BceoOmuit yxo/1 3a 000pyoBaHuEM

0) onTUMH3aIMIO pabOYEro MPOCTPAHCTBA

B) U3MEHEHHUE MPOU3BOACTBEHHBIX MOIIHOCTEH

I') yMEHBILIEHUE TIOTEPD

6. Uto o3nauvaet tepmud SMED



a) BceoOmuii yxo/1 3a 000pyoBaHuEM

0) onTUMH3aIMIO PabOUYEro MPOCTPAaHCTBA

B) M3MEHEHHUE MPOU3BOJCTBEHHBIX MOIIHOCTEH
r) ObICTpast epeHanagKa

7. Yto o3nauaet Tepmun Poka-yoke

a) «IPUHLUI HYJIEBOM OMIMOKMY UITK «3allUTa OT JypaKay.

0) «avoid mistakes», T.e. «u306eraTh OMMUOOKY.

B) mistake proofing uu error proofing (3amura ot omKO0K)

T') BCe MEPEUNCICHHOE BEPHO
8. Llenu cucTeMsl «TOYHO-B-CpOK» (just-in-time - JIT)

a) clieNaTh MPOLECcC KaK MOXHO KOPOUe, UCIIOJIb3Yys PECYPChI ONITUMAIbHBIM CIIOCOO0M
0) UCKIIFOYUTH COOM M HAPYIIECHHs ITPOIEcca IPOU3BOICTBA

B) COKpaTUTh BPEMsI IOATOTOBKH K IMPOLIECCY U BCE IIPOU3BOJICTBEHHBIE CPOKHU

T') BCE IEPEYUCICHHOE BEPHO

KOJI 1 HAUMEHOBAHUEC UHAUKATOPA JOCTUIKCHNA KOMIICTCHIIUN O6pa30BaTeHLHLIﬁ pGSYJ'IBTaT

[IK-4.2  OcymecTBiISeT HHCHCKIUI  JIOTUCTHYeCKUX | OOydYaroImuics yMeeT: OIICHUBaTh KadeCTBO
MPOLIECCOB, OLIEHMBAET  KAauyeCTBO  JIOTUCTHYECKUX | JJOTHCTUYECKUX TEXHOJIOTHIA; (dhopMupyet
TEXHOJNOTHHA, (OPMUPYET OTYeTHl ¥ HWHHUIWATHUBHBIC | MHUIIMATUBHBIE  TPEVIOKEHUS  IMTOBBIIICHHS
OpEAJIOKECHUS], IUJIAHUPYET, OpraHu3yeT peaju3aldi0 | KayecTBa JIOTUCTUUECKUX YCIyT

MEpPONPUATUA ¥  TPOrpaMM  TIOBBIIICHUS  KadecTBa

JIOTHCTUYECKUX YCIYT

NPUMEPHI 3AIAHUH

3ananue 1. ['pynnoBble pemieHus 3a1aund. BU3uT k Bpauy.

Henb 3amanus. 3akpemnyieHue Teopuu 1o 0a30BbIM NOHATUSIM bepexIuBoro mpous3BoJICTBA: LIEHHOCTH,

MOTEpH, Kaa3€EH.

Tabnuua 1 - [lelicTBus, BHIIOIHSIEMbIE TAIIMEHTOM IIPU BU3UTE K Bpady

JlenicTBUA:

Kareropus 1 Bel joroBapusaerech 0 mpueMe 3a HECKOJIBKO JHEN

2 HpI/Ijlfl B Ha3HAYCHHOC BPEMs, Bbl YCAXKUBACTCCh B KPCCJIO B KOMHATC OKUAAHUA (HOKTOp IIPpUHHUMACT

C OIIO3HAHUEM)

3 OrueHuB Ballie COCTOSIHHE, JOKTOP CTaBUT MpPENIoJiaraeéMblil TUAarHO3 W OTHPABISET K JIPYrOMY

CHEIHAIIUCTY

4 Ha cnenyromuii 1eHb, IEPE] TEM KaK IMOMACTh K Y3KOMY CIIELMAINCTY, HY)KHO HEKOTOPOE BPEMs

JKAATh Mepea ABCPbIO

5 Drot CIIequaJIucCT TpeGyeT HGOGXOZ[I/IMLIX HCcliefoBaHuM. BeInnchiBaeT HaIlrpaBJICHUC.

6 Ha cnenyromuii nens Bol ugere B cocenHuit Kopiiyc B 1abOpaTopHio

7 IIpoBOANTCS UCCIIEIOBAHNE

8 XKnere, korna Oy1yT TOTOBBI aHAJIN3bBI
9 Pe3ynbTaThl aHAM30B NEPEJAIOT Bpady
10 [Ipuxonure K Bpauy

11 JKnere HekoTopoe Bpemst

12 Bpau coob1iaer BaM AHarHo3 ¥ Ha3HAYAET JICUCHHE




13 Upnerte B anTeKy 3a JIeKapCcTBaMuU

14 Croute B ouepenu

15 Tlokynaere nekapcTBa

16 IIpoxoaure Kypc neueHus

O3HakoMbTeCh C HAOOpOM JEHCTBUH, BBIIOJHAEMBIX NAllMEHTOM NpPU BU3UTE K Bpaudy. BelmosHute
CJIeyIOIIKeE IIary:

1. ITocTaBbTe A Kaxa0TO AeicTBus kateroputo: 1] nennocts, [11 morepu (Myaa) nepsoro poaa, I12
oTepu (MyAa)BTOPOro poja.

2. 3amonHure nauarpammy. [l 9TOro CXeMaTUyHO YKaKUTE BCE OOBEKTHI, MEXIYy KOTOPBIMU
MepeMeIaeTcsl MaurueHT (oM, MOJIMKIWHUKA, JabopaTopus M T.1.). YKKHUTE PACCTOSHUE MEXKIY
oobekTamMu. O0O3HAYBTE B JAMArpaMMme OTACIBHOW CTPENKON KaXKAoe IMepeMelleHue MalueHTra. 3.
3amonHuTe JUCT HAOMIOACHUS, yKa3aB B HEM HOMEp JCHCTBHS NalMeHTa; BpeMs JACUCTBHS (JIeHb
nepBbid, 8.00 U T.A.), IIUTETLHOCTD JEHCTBUS B MHHYTaX; pacCTOSHUE, KOTOPOE MPOXOIUT MAlUEHT
IpU  BBITIOJIHEHUE JIaHHOTO JIEHCTBUS; KaWJ3eH NpeUIOKEHUS Mo Kaxaomy neictButo. Ilpu
OIpesiesIeHUuE JUIMTEIbHOCTU JAEUCTBUS UCXOAMTE U3 TOrO, YTO MALMEHT B CPEIHEM JIBUXKETCS CO

CKOpOCTHIO 5 KM./9ac. 4. OOcyauTe Baly Kaila3€H MPEI0KEHUS B TPYIIIIC.

MK-4.1: TMnaHupyeT, opraHusyeT BbiNonHeHWe, | OOydaromuiicss BiameeT: HaBBIKAMH IUIAHUPOBAHHS
oueHuBaeT 3PPEKTUBHOCTb MeponpUATUN  No | HHHOBAIIMOHHBIX MPOEKTOB;
YCTPaHeHMto noTepb B Mpouecce nepeso3ku rpysos | SHAHUAMHA B 00J1aCTH  MPOLECCHOTO  yNPABICHMS,

UCTIONB3YSI COBpPEMEHHbBIE nHGOPMALIMOHHbIE
TEXHOJIOTHH, 00ECIIeUNBAIOIINE COKPAILIEHHE OTEPb.

B UEeNn NOCTaBOK,
NNOTUCTUKe

Nno COKpaweHU 3anacoB B

IIPUMEPBI 3ATAHUM

1. Cunanupyiite paboTy MPOU3BOJCTBEHHOTO Y4acTKa MPUMEHUB CUCTEMY 5S
2. Cocrasbte nuksi PDCA, onupasch Ha COOCTBEHHBIM OTIBIT

OOyyaromuiicss  BJIAJCET: HaBBIKAMU
MOTeph OT BHEJAPEHUS TEXHOJIOTUH OepeKIIMBOrO

[TIK-4.2 OcyIecTBiIsieT HHCIEKIIUI0 JTOTUCTUICCKUX
MPOIIECCOB, OIIEHWBAET KA4e€CTBO JIOTMCTHYECKUX

COKpaIIeHHS

TEXHOJIOTHH, (OPMUPYET OTYETHl U WHHULIUATHBHBIC
HpEAJIOKEHUS, IUIAHUPYET, OPraHU3yeT peaanu3aluio
MEpOIPHUITHH W TPOTrpaMM IOBBIIICHHS] KadecTBa
JIOTUCTHYECKUX YCIIYT

IIPOU3BOJCTBA;

HAaBBIKAMM IUUIAHUPOBAHHUS, OPraHM3alUM, peanu3aluu
MEpONpUATHH M MPOrpaMM IIOBBIIIEHUS KayecTBa
JIOTUCTUYECKUX YCIYT.

NPUMEPHI 3ATAHUM

3ananue 1. M3yuenune unctpymenta KaprupoBanue notoka coznanus nueHHoct (VSM), 3akperieHne
HaBBIKOB BJIAJICHUS IPYTUMHU HHCTPYMEHTAMH OepexIIMBOro Mpou3BocTBa. [lonydnTs TeopeTndyeckue
3HaHUA O MOTOKE CO3JaHMs LIEHHOCTH U MHCTPYMEHTE ONTUMU3ALMKU IIOTOKOB CO3/1aHMS LEHHOCTH U
UCIONIb3ysl mpumep, coctaBuTh KapTy moroka neHHoctu. [l mocTpoeHust KapThl HEOOXOJUMO:
MOCTPOUTh KapTy IOTOKAa TEKYIIEro COCTOSHUSA, H3yYUTh MaTepHalibHble U HHPOPMAIMOHHBIE
MIOTOKH, BBIOpATh II€JIEBBIE TIOKA3aTENIN, UX U3MEPUTh U CAMOCTOSITENIbHO (WJIM B IPYIIE) MOCTPOUTH

KapTy mpotecca OyayIiero, onupasch Ha ClIeAyIoIne TPUHLUIIBL:



[Tpunun 1: PaGotaiiTe B COOTBETCTBUY C BalllUM BPEMEHEM TaKTa.

[Tpunuun 2: Co3naBaiiTe HENPEPBIBHBIN NOTOK (IIOTOK B OJTHO M3JIENHE), I'/I€ TOIBKO 3TO BO3MOXHO.
[Mpunnun 3: HMcnonb3ylTe CHCTeMy BBITATHBaHUS (CymepMapKeTl M KaHOaHb) TaM, TJe
HETPEPHIBHBIN MOTOK OOPBIBACTCH.

[punmun 4: Uudopmupyiite o rpaduke moTpedneHus TOIbKO OAMH IMPOU3BOICTBEHHBIN IMPOLIECC
(MIaHUpPOBAHUS TOJIBKO B TOYKE BOJUTENS] pUTMA).

[Ipunnun 5: PacnpenensiiTe MpoU3BOJICTBO PA3IMYHBIX MPOAYKTOB PAaBHOMEPHO IO BCEMY BPEMEHU
paboThI 3aJ1AI0IETO PUTM IIpoIEcca.

[Tpuniun 6: YnpapiieHue KOPOTKMMHU HHTEPBAIAMM.

[Ipunuun 7: Pa3BuBaiiTe COCOOHOCTH AeNaTh "KaXAYI0 JCTallb KaKIbIM JeHB" (3aTeM - KaXIyro
CMEHY/4aC/TTUTY/TaKT), BBIIIOJIHSS POILIECCHI BBEPX MO TOTOKY OT 3a/Ial0IIEr0 PUTM Ipoiiecca

2.3. IlepeyeHb BONPOCOB JJIs1 MOATOTOBKH 00y4aKOIIMXCH K MPOMEKYTOYHOM aTTeCTAIUN

IlepeyeHb BONPOCOB K 3a4eTy
. CTpaTeFI/Iﬂ " 1CJIN Pa3BUTHA KOMIIAHUU.

. McTopusi BOBHUKHOBEHUS CHCTEM OCPEXITMBOTO TTPOU3BOJICTRA.

. bepexxnmuBoe Mpou3BOICTBO B paMKax APYruX Mojeliei moBsIeHus 3)OEKTHBHOCTH.
. Co3nanue 0a30BBIX YCIIOBHH JUIs peaM3aiui MOACTH OEpeKIIMBOTO MPOU3BOJICTBA.

. Opranu3zanys BHEJPEHUS MOJICIH OePSIKIUBOrO MPOU3BOICTBA HA IPEIPUITHH.

. Cucrema Kaii3eH: mocTpoeHue Mponu3BOJICTBEHHOTO MIOTOKA Ha paboueM yJacTke.

. Cucrema «YnopsagoueHus /5Sy.
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. CucreMa MeHeKMEHTa KauecTBa.

9. Cucrema «Touno-BoBpems -JIT».

10. Cucrema 00111€r0 MPOU3BOUTENILHOTO 00CITYKUBaHUs o0opyaoBanus TPM.
11. OcHoBHbIE TPOOIEMBI BHEAPEHUS MOJIENIEH OEpEexITUBOIO IPOU3BOJICTBA.
12. IlpoexTupoBanue paboT 10 BHEIPEHUIO CUCTEM OEpEeXIINBOrO POU3BOICTBA.
13. Ynpasnenue TeKymuM NpOU3BOICTBEHHBIM IIPOLIECCOM HA YYacCTKe.

14. YnpasneHue nepcoHaIoM y4acTKa.

15 bepexxnuBas BHyTpUIIPOU3BOJCTBEHHAS JIOTHCTHUKA.

16. JInunas 3¢ pekTHBHOCTD TpyIa MEHEIKEPA.

17. Bugel myna.

18. Myna. Mypa. Mypwu.

19. BuzyanbHblil MEHEKMEHT U 5 M.

20. IToTok co3maHus IEHHOCTH.

21. T'em0a kaiizeH.

22. TexHosOTUs COKpalieHust BpeMeHu u nepenaianku SMED.

23. Texnonorus ananusza SW.

24. Uneonorus «bepexanBoe NpOU3BOACTBO.

25. Ciepa npumenenus koHuenuuu «bepexinnBoe mpou3BOACTBOY.

Tunel npakTHYecKHUX 3aJaHUH K 324eTy

1.Cranupyiite paboty oduca (IpoU3BOJICTBEHHOTO YUacTKa) MPUMEHHUB CUCTEMY 5S
2. CocraButs 1uks PDCA, onupasich Ha COOCTBEHHBIN OIBIT

3. CocTaBbTe M0 MpUIIaraeMoil CUTYaIlUu: IIEHHOCTb, MOTepH (My/1a, Mypa, MypH)

4. CocTaBUTh KapTy NOTOKA LIEHHOCTH



3. MeToauveckne MaTepHuaJIbl, ONpee/slue Npouea1ypy U KpUTepUu OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUMH MPHU NMPOBeJIeHUH MPOMEKYTOUHON aTTecTAluM

Kpurepun ¢popMupoBaHusi OlleHOK 10 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OIICHKA «OTJIUYHO» BBICTABIISETCS 00yUYaIOMIEMYCsl, €CJIM KOJUYECTBO NPABIILHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISICTCS OOYUYAIOMIEMYCS, €CIIM KOJIUYECTBO MPABUIIBHBIX OTBETOB
Ha Bonpockl — 89 — 76% ot o01iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OLIGHKa «YyJAOBJIETBOPUTEJbHO» BBICTABISETCS OOydaroleMycs, €cClid KOJUYECTBO
MIPABWJIBHBIX OTBETOB Ha TECTOBBIE BOMPOCKHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «HEY/J0BJEeTBOPHUTEIbHO» BbBICTABIICTCA OOYyYaIOLIEMYyCs, €CIIM KOJUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun ¢popmMupoBanusi OLeHOK M0 pe3yJabTaTaM BbINOJHEHUS 3aJaHU

«OTIUYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBIMOJTHCHHYIO TIOJHOCTHIO 0€3 OmUOOK U
HE0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 pa0dOTYy, BHIMIOJTHCHHYIO ITOJTHOCTBIO, HO MPU HAJMYUH B HEU
He 6osiee 01HOM HerpyOoi OMIMOKY U OJJHOTO HeJo4eTa, He Ooyiee TpeX HeI0UETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEH0» — CTaBUTCS 3a padoTy, ecinu OOydYalomuics MPaBUIHLHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM JOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJ0YEeTOB, He OoJiee OJHOM Ipy0boit u 0HON HEerpyOoi OomuMOKHU, He 00JIee TPeX HErpyOBIX OMIMOOK,
OJTHOM Herpy0Ooi OIMOKYU U JIBYX HEAOYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €ClIu YHCIO OIMUOOK U
HEJ0YETOB MPEBLICHIIO HOPMY IS OLIEHKH «YAOBIETBOPUTEIBHOY» HIJIM MPABUIBLHO BHITIOJHEHO MEHEE
2/3 Bceii pabOTHI.

Buowt owubox:

- 2pybvie OwUOKU: He3HAHUE OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, He3HAHUEe NPUEeMO8 DeuleHUs
3a0ay; owudKU, NOKA3bI8AIOWUE HENPABUTILHOE NOHUMAHUE YCL08USL NPEONO0HCEHHO20 3a0AHUSL.

- HezpyOble OWUOKU. HEMOYHOCIU (YOPMYTUPOBOK, ONpedeNeHUll, HePAYUOHALbHBIU 8b1O0P X00a
peutenus.

- Hedouemvl. HepPayUOHANbHLIE NPUEMbl BbINOJIHEHUS 3A0aHUs, OmOoelbHble NOSPeUHOCMU 8
Gopmynuposxre 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurtepun ¢popmMupoBanusi OEHOK 110 3a4eTy

«3a4TEeHO»» - CTY/IEHT IEMOHCTPUPYET 3HAHNUE OCHOBHBIX Pa3JIeNIOB MPOrpaMMbl H3y4aeMoro Kypca,
ero 0a30BbIX MOHATHH U (PyHIaMEHTAIbHBIX MPO0JIeM; MpuoOpesl HeoOXOUMbIE YMEHHUS U HAaBBIKH, HE
nonycTuil PaKTUYECKUX OMUOOK MPU OTBETE, OCIEIOBATENIBHO U IOTUYHO U3JIaraeT TeOPETUYECKUI
MaTepHall, TOIyCKasl JTUIIb He3HAUNTEeNIbHbIE HAPYIICHHUS TIOCIIEIOBATEIIEHOCTH M3JI0KEHUS U
HEKOTOpPbIe HETOYHOCTH.
«He 3a4TeHO»» - CTYJIEHT IEMOHCTPUPYET (parMeHTapHbIE 3HAHUS OCHOBHBIX Pa3/IeNIOB MPOTPaMMBI
M3y4aeMoro Kypca, ero 0a30BbIX MOHATHH U (yHIaMEHTaIbHBIX TPO0JIeM; ci1abo BhIpaXeHa
CTIIOCOOHOCTH K CAMOCTOSITEIIHbHOMY aHATMTHYECKOMY MBINUICHUIO, HMEIOTCS 3aTPyTHEHHS B
W3II0KEHUU MaTepuaia, OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS M HaBBIKU, TOMYIIEHBI TPyObIe OIHOKN
Y He3HaHWE TEPMHHOJIOTHH.

Buow owuboxk:

- epybvie OwuUbOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, HE3HAHUEe NPUeMO8 DeuleHUs
3a0au, owudKU, NOKA3bl6alOuUe HeNPasuUIbHoe NOHUMAHUE YCI08UsL NPEONONHCEHHO20 3A0AHUS.

- HezpyOble OUWUOKU. HEMOYHOCIU (DOPMYIUPOBOK, ONPedeseHUll, HePAYUOHAIbHBLU 8b1OOP X00a
peuenus.

- Heooyemvl. HepAYUOHANbHbIE NpUeMbl 8bINOIHEHUs 3A0AHUS, OMOEeNbHble NOCPEUHOCU 8
Gopmynuposxe 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.



