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1. HEJIX OCBOEHUA JUCHUIIINMHBI (MOJY JIST)

1.1|{empro OCBOCHMS JUCIUILIHHEI ABIsACTCA (GOPMUPOBAHNE Y 00YJAIOMUXCS HAYIHBIX (DyHIaMEHTaIbHBIX TEOPETHUECKIX
3HaHUH B 00JIACTH YIIPABJIECHHUS, ABIAIOMIUXCSI OCHOBOM 3(h(heKTUBHOI pabOThI B OpPraHU3aLUsIX pa3HbIX GopM
COOCTBEHHOCTH C yUETOM BIIUSHUS Pa3IMYHBIX BHYTPEHHHUX U BHEITHUX (DaKTOPOB.

2. MECTO JUCHUIJIUHBI (MOJY.JIsI) B CTPYKTYPE OBPA3OBATEJILHOM MPOT'PAMMBI

Iukx (pasaen) OIT: [51.0.20

3. KOMIIETEHIINH OBYYAIOIIEI'OCH, @OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCHUTIINHBI
MoayJist)

OIIK-7 CnocoGeH opraH130BbIBaTh pabOTy NMPEINPUSATHI U €ro MOAPa3/IeICHHH, HAITPABIATh ACATEIILHOCTh HA pa3BUTHE
MPOM3BO/ICTBA M MAaTEPHAJIbHO-TEXHUYECKOH 0a3bl, BHEJIPEHNE HOBOW TEXHUKU Ha OCHOBE PAIlMOHAILHOTO U 3(PPEKTHBHOTO
WCIIONIb30BaHMUS TEXHHYECKUX M MaTepHAIbHBIX PECYPCOB; HAXOJUTh U IPHHUMATH 00OOCHOBAHHbIE YIIPaBICHYECKUE PEIICHHS Ha
OCHOBE TEOPETHYECKUX 3HAHUH 110 IKOHOMHKE M OpraHU3aluy IPOU3BOCTBA

OIIK-7.4 TIpuMeHsEeT TeOPETHUECKUE OCHOBBI MEHEKMEHTA MPU PEIICHUH MPOPECCHOHAIBHBIX 33124

B pesyabTaTe ocBOeHHS JHCUHMILIMHBI (MOY.151) 00yUYarOLUiics J0/KEeH

3.1|3narn:

3.1.1|meTomonorudeckue OCHOBBI MEHEPKMEHTA JUTs PEICHHUS TPO(eCCHOHANBHBIX 3a4a4

3.2|Ymern:

3.2.1 NPUMCHATH OCHOBHBIC (byHKHI/II/I 1 MCTOAbI MCHCIDKMEHTA JI pCIICHUSA HpO(l)eCCI/IOHaIII)HI)IX 3aJga4

3.3|Baagern:

3.3.1 MIPAaKTUYCCKUEC HABbIKHU aHAJIN3a YIIPABJICHYCCKUX CI/ITyaIII/Iﬁ U NPUHATHUS YIIPABJICHYCCKUX peI_HCHI/Iﬁ

4. CTPYKTYPA U COJAEPKAHUE JUCIHUAIIIAHEI (MOY.JIST)

Kox HaunmeHnoBaHue pa3iesioB U TeM /BU]I 3aHATHSI/ Cemectp / | Yacos | IIpumeuanue
3aHATHUS Kype

Paznen 1. MeToaoJiornyeckue 0CHOBLI MEHEIKMEHTA

1.1 CyIIHOCTb U POJIb MEHEJPKMEHTA B COBPEMEHHBIX yCI0BHAX /JIek/ 2 2
1.2 HayuHble MIKOJBI U HANIPaBlIeHHUs TEOPUH MeHekMeHTa /Cp/ 2 4
1.3 O01mas XxapakTepUCTUKA OCHOBHBIX (yHKIUI MEHEIKMEHTa. 2 4

CyIIHOCTb U B3aUMOCBsI3b (QYHKIMI MeHemkMeHTa /Cp/

Paznes 2. Opranusanust Kak cucTeMa yIpaBJIeHUs

2.1 BHeHss v BHYTpeHHsS cpena opranuzarun /JIex/ 2 2

2.2 ®DakTopbI Cpe/ibl NPSIMOTO ¥ KOCBEHHOTO Bo3aencTBust /Cp/ 2 4

Pa3znen 3. Iluka npouecca ynpapjeHust H GyHKIHH MeHe:KMEHTa

3.1 Oynkius opranuzanuu. TUsl CTPyKTyp opranu3aiuii /Cp/ 2 6
3.2 Buzpl opranu3anuoHHbBIX CTPYKTYP, UX JOCTOMHCTBA U HepocTaTku /IIp/ 2 2
33 Oynxuus mwianupoBanust. CTpaTeruueckue U TakTHueckue riansl /Cp/ 2 6
34 TexHosorus manupoBanus.Metoibl pa3padboTku riaHoB. /TIp/ 2 2
3.5 Oynkuus motuaruu. /Cp/ 2 4
3.6 MortuBarys 1 KpUTEPUH MOTUBAIMN Tpya. HINBHIyaTbHas U TPYIIIOBas 2 6
MotuBaruu. /Cp/
3.7 Oynkiust kouTpodst. /Cp/ 2 5
3.8 Buspl yrpaBiieHuUeCKOro KOHTpOJIsL. DTalbl pouecca KoHTpoist /Cp/ 2 6
3.9 PykoBoaCTBO opraHu3anueil Kak couanbHoi cuctemoit /Cp/ 2 6
3.10 JlunepcTBO, pyKOBOJACTBO, BiacTh /Cp/ 2 6

3.11 Ynpasienue koHpumkTamMu U crpeccamu /Cp/ 2 6




3.12 CTpyKTypHBIC METO/IbI pa3pelieHust KOHGIUKTa. MeTo bl BeACHHUS 2 6
nieperoBopos. /Cp/

3.13 D¢ dexruBHOCTh MeHeKMeHTa /Cp/ 2 6

Pa3nen 4. [le1oBoe o0uieHne

4.1 CyIIHOCTB, CTPYKTYpa, BUIBI, CPEACTBA, CIOCOOBI KOMMYHHUKAITHIA B 2 2
opranusanuu /Cp/

4.2 DneMeHThl KOMMYHHUKAIIMOHHOTO nipouecca /Cp/ 2 2

43 Ipouecc kommyHukarwmii /Cp/ 2 2

4.4 KommynukarusHbie 6apbepsl /Cp/ 2 2

Pa3pen 5. CamocrosiTesbHasi padora

5.1 Ioxroroska k nexnusim /Cp/ 2 2
5.2 TTonroroBka Kk npakTuueckuM 3austusm /Cp/ 2 2
5.3 Kownr. 4. Ha arrect. /KA/ 2 0,4
54 Konr. u. Ha attect. B nepuoxa IC /KD/ 2 0,25
5.5 BBINOJIHEHHE KOHTPOJIbHOM paboTel /Cp/ 2 8,6

S. ONEHOYHBIE MATEPHAJIbI

OrnieHOUHBIE MaTepUalIbl JJIS IIPOBEACHUS IPOMEKYTOUHON aTTecTali 00yYarOIIXCs IPUBEICHbI B IPUIIOKEHHH K paboueit
porpamMMe JUCIHUIUINHEI.

@DOpMBI U BUIIBI TEKYIIETO KOHTPOJIS 110 TUCHUIUIMHE (MOYIIIO), BU/bI 3a/IaHHHA, KPUTEPHH WX OLIEHUBAHUS, pacipe/iesieHrne 0anioB
10 BUJIaM TEKYILEro KOHTPOJIS pa3padaThIBalOTCS MPEIoaBaTeleM AUCIUILIMHBL C YYeTOM €€ CeUU(BUKHU U JOBOJISTCS /10 CBEACHUS
00yyaroImuxcs Ha NepBOM y4eOHOM 3aHSITHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISETCS NPENOoAaBaTeNeM JUCIUIUINHGI (MOLYJIsT), KaK IIPaBUIIO, C UCTIOIb30BaHUEM
OUOC iy nyTeM NpOBEPKH MUCHMEHHBIX pa0OT, IPEAYCMOTPEHHBIX paO0UUMH MPOTPaAMMaMHK JUCIUIIHH B paMKaX KOHTAaKTHOH
PabOTHI U CaMOCTOSTENBHOM PaboThl 0Oydaromuxcs. s GukcupoBaHus pe3ysbTaTOB TEKYIIEro KOHTPOJIS MOXKET UCIIOIB30BAThCS
OUOC.

6. YHEBHO-METOANYECKOE © THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIJIUHBI (MOY JIS)

6.1. Pexomenayemas Jqureparypa

6.1.1. OcHoBHas JauTepaTypa

ABTOpBI, COCTaBUTENN 3arnaBue Wznarensc D5 aapec
TBO. TOI
JI1.1 |Anronos B.T'., MeHepKMEHT. Mocksa:  |http://www.book.ru/bo
Kopotkos 3.M. KuoPyc, 0k/932571
2020

6.1.2. [lonoJiHMTeIbHAS JTUTEPATypPa

ABTOpBI, COCTaBUTENN 3arnaBue Wznarensc 5. aapec
TBO. TOII
JI2.1 [3apeuxuit AL, MeHeKMEeHT. Mockaa: http://www.book.ru/bo
Hsanosa T.E. KnoPyc, 0k/932929

2019




6.2 IndopmanmoHHbIe TEXHOJIOTHH, HCI0JIb3YeMble PU 0CYLIeCTBJIEHHH 00pa30BaTeIbHOIO0 NMpolecca No JMCUHIJINHE

(Mmonyi0)

6.2.1 IlepeyeHb JTUIEH3HOHHOTO ¥ CBOOOIHO PACTIPOCTPAHSIEMOr0 MPOrPAMMHOI0 odecrevyeHust

6.2.1.1 |Microsoft Office

6.2.2 HepequL HpO(l)eCCHOHaJIl)H])IX 0a3 JAHHBIX U l/IHq)OpMaIII/IOHHLIX CIIPaBOYHBIX CUCTEM

6.2.2.1

denepanbHbIii 00pa3zoBaTenbHbIN MopTan «IkoHoMuKa Corronorus MeHepkMeHT» - http://ecsocman.hse.ru

6.2.2.2

basa nanubix «bubnuoreka ynpasieHus» - Koprnoparusueiii MenemxMenT - https://www.cfin.ru/rubricator.shtml

6.2.23

CnpaBouHo-npaBoBas cucremMa «KoncynsrantIlmoc» (http://consultant.ru)

6224

CrpaBouHo-nipaBoBas cucrema «["apant» (http://garant.ru)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIIMHBI (MOJY JIS)

7.1

VYueOHble ayIUTOPUH IS IPOBEICHHS 3aHATHI JISKIIMOHHOTO THITA, YKOMIUIEKTOBAaHHBIE CIIEHUATN3UPOBAHHON MEOEIbIO
1 TeXHUYECKUMHU CPEICTBAMU 00yUCHUs: MyIbTUMEIUIIHOE 000pyI0BaHUE ATl IPEOCTaBICHNs y4eOHOH HHbOpMaLuu
0O0JIBILION ayJUTOPUU U 3BYKOYCHJIMBAIOLIEEe 000pYyJOBaHUE (CTALIUOHAPHOE).

7.2

YueOHble ayUTOPUH IS IPOBEICHUS 3aHATHIH CEMHHAPCKOTO THITA, TPYIIIOBBIX M UHIMBUIYaTbHBIX KOHCYJIbTALHH,
TEKYILIEro KOHTPOJSI M IPOMEXKYTOYHOM aTTeCTAINH, YKOMIUICKTOBAHHBIC CIICIUAIN3UPOBAHHON MEOCIIBIO 1
TEXHUYIECKUMHU CPECTBAMHU OOYUCHUsI: MyJIbTHMEIUHHOE 000pYI0BaHUE U 3ByKOYCHIHBAIOIIEe 000pyI0BaHHE
(cranroHapHoe).

7.3

[TomerneHus 1 cCaMOCTOSITENBHONU PabOThI, OCHAIIIEHHBIE KOMIIBIOTEPHOM TEXHUKON C BO3MOXHOCTBIO TIOAKIIOYEHHUS K
cetd "MHTepHET" M oOecreueHreM A0CTyIIa B JIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHHBEPCHUTETA.




