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Conepxanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.



1. lTosicHuTEIBHASA 3aIIMCKA

L[eﬂb HpOMe)KyTO'—IHOﬁ arrecTtaiui — OLICHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBbHBIX
pE3yIbTaTOB OOYYEHUsI [0 AUCIHMILIUHE, 00SCICUYHBAIOIINX JTOCTHKCHHE TNIAHUPYEMbIX PE3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

DopMbI IPOMEKYTOUYHOM aTTECTALIUU
3auer— 7 cemectp (ODO), 4 kypc (3DO)
sk3ameH — 8 cemectp (ODO), 4 xkypc (3DO).

[Tepeuens KoMTIETeHITHIA, (HOPMUPYEMBIX B IIPOIIECCE OCBOCHHUSI TUCITUTUTHHBI

B coorBercTtBUm ¢ ®I'OC

Kon 1 HanMeHOBaHNE KOMIIETEHIIUU Kox nnnukatopa 1OCTHKEHHUS] KOMIETEHINH
Kommnerennus 1 YK-3. Cnocoben oprann3oBsiBath | YK-3.1: Opranusyet u KOOPAUHUPYET pabOTy KOMaHIBI C
¥ PYKOBOZIUTDH PabOTOI KOMaH/IbI, BEIpabaThIBast y4ETOM HHTEPECOB, 0COOCHHOCTEH TTOBEICHNS M MHEHHS €€
KOMaHJHYIO CTPATETHIO JUI JOCTHKEHHUS YJIEHOB
IIOCTaBJIEHHON LIETN VYK-3.2: BelpabaTsiBaeT KOMaHAHYIO CTPATETHIO IS

JOCTHKEHHsI TOCTABICHHON e
Komnerentus 2 YK-6. CriocoOeH onpeaensaTs u VK-6.1: Onpenensier uenu U 3aJjaud caMOpPa3BUTHA U
peann30BBIBATH IPHOPUTETH COOCTBEHHOM PO EeCCHOHANBEHOTO POCTAa HA OCHOBE CaMOOLICHKU
JIeSITEIbHOCTH M CIIOCOOBI €€ COBEPIICHCTBOBAHUS VYK-6.2: Mcionp3yeT OCHOBHBIE BO3MOXKHOCTHU U
Ha OCHOBE CaMOOIICHKH U 00pa30BaHUs B TEUCHUE MHCTPYMEHTBI HETIPEPBIBHOTO 00pa3oBaHus (00pa3oBaHus B
BCEH XKU3HU Te4eHHUe BCel JKU3HU) I pealn3alui TPaeKTOpUU
caMOpa3BUTHUS
Komnerennus 3 OIIK-8. CiocoGeH pyKoBOIUTh OIIK-8.1: Opranuzyet u KOOpJUHUPYET paboTy 1Mo
paboTO# 1Mo NOATOTOBKE, MEPETIOATOTOBKE, 00Y4EHHIO U Pa3BUTHUIO KaJpOB
MOBBILICHHUIO KBaNN(UKAIUN U BOCIIUTAHUIO OIIK-8.2: CocraBnsieT Tpy0BbIE JOIOBOPHI U
KaJ|pOB, 3aKIII04aTh TPYJOBBIE JOTOBOPHI U JIOTIOJTHUTENBHBIE COTJIAIICHUS K HUM
JIOTIOJIHUTENbHBIE COTNIALICHUS] K HUM
Komnerentus 4 OITK-9. Criocoben OIIK-9.1: Onpenensier npaBUIbHOCTb IPUMEHEHUSI OILIATHI
KOHTPOJIMPOBATh NPaBUILHOCTh IPUMEHEHHUS TpyJia pabOTHHUKOB
CUCTEMBI OILIaThl TPYAA U MAaTEPUATIBLHOIO U OIIK-9.2: [TpuMeHseT METOIbl MaTEPUAIILHOTO U
HEMaTepHAILHOTO CTUMYJIMPOBAHHS pAOOTHHKOB HEMATEepHaIbHOTO CTUMYIHPOBAHUS [UIS HOBBIIIECHHS
3¢ G eKTHBHOCTH pabOTHI IIEpCOHATA

Pe3ynbrarel 00y4eHus MO AUCHUILITHHE, COOTHECEHHBIE C MITAHUPYEMBbIMU
pe3yJibTaTaMu OCBOEHHS 00pa30BaTeIbHON MPOrpaMMBI

B coorBerctBun ¢ ®I'OC 3++
Kon 1 HanmMeHOBaHHE HHANKATOpa Pe3ynbpraTel 00y4eHus 0 TUCIUIIMHE O11eHOYHBIE

JOCTHXKCHUS KOMIICTCHIINN MaTepuralbl
(cemectp 7, 8)

VK-3.1. Opranusyer u koopaunupyeT | OOydaromuiicss 3HAeT: OCHOBHbIe KoHIuenuu | Bonpocsr (Nel-3)
paboTy KOMaHBI C yYETOM HHTEPECOB, | YIPABJICHUS  YCIOBCUYCCKUMH  pecypcaMH B
0COOEHHOCTEH MOBEICHUE U MHEHUS €€ | PAa3iMYHBIX  OPraHM3alMOHHBIX  CTPYKTypax,
YJICHOB TUTIOJIOTAI0O ¥ (paKTOPBl KOMaHIO00Opa3oBaHUS,
CHOCOOBI COIUATEHOTO B3aUMOJICHCTBUS

OOyuaronmiicss ymeeT: Becth orTO0op wieHoB | Keiic 1, 2
KOMAaH/IBI JJIs1 TOCTUKECHUS TIOCTABIICHHOM LIein




OO6ygaromuiics BJIAJIEET: HaBBIKOM
KOHCTPYKTHBHOTO  PEIICHHUS

MIPOTHBOPEUHA B KOMaHIHOI padoTe.

KOH()IUKTOB |

Keiic 1, 2

YK-3.2. BripabaTriBaeT KOMaHIHYIO
CTpaTeTuio JUIs JOCTHKCHUS
MOCTaBJICHHOW LIETN

OOyuarommiicsi 3HACT: OCHOBBI CTPATETHUECKOTO
IUIAHUPOBAHUS KOMaHIHON PaOOTHI

Bompocsr (Nel-3)

OOyyaromuiicst yMeeT: IUIaHUPOBaTh KOMAaHIHYIO
paboTy, mpeaBUIETh pPe3yabTaThl (TIOCIENCTBU)
KaK JINYHBIX, TaK U KOJUIEKTUBHBIX IEHCTBUN

Jenosas urpa

OOyuaronuiicss BIIAJICET: HABBIKOM IMOCTAHOBKH
LIeJN B YCIOBUSAX KOMaHAHOW pabOThl M peLICHUs
MOCTABJICHHBIX 33]1a4.

Jenosas urpa

VK-6.1. Ompenensier nenu u 3agadd
caMopa3BUTUS U TPOGECCHOHATBLHOTO
POCTa Ha OCHOBE CaMOOLICHKU

OOyuaronuiicss 3HaeT: CIOCOOBI IeNenoiaraHus,

OIPCACTICHUA u pcaiusannu IpHUOPUTETOB

COOCTBEHHOI JACATCIBbHOCTHU U CaMOOLICHKHA

Bompocsr (Nel-3)

OOyyaromuiicst yMeerT: HCIIOJIb30BaTh
UHCTPYMEHTBI 1 METOJIbI CAMOOIICHKH, OTIPEAETSIET
TIPUOPUTETHI CaMOPA3BUTHSL U MIPOPECCHOHATHHOTO

pocTa

Samanus (Nel)

OOyuarommiicss  BIACeT:
METOJAMH OTIpENCICHUS WEeNMW W 3adaddl IIeTH
CaMOpa3BUTUS M  NPO(ecCHOHATEHOTO
IUTAHUPOBAHUA U

BBITNIOJTHCHUU KOHKPCTHBIX 3aJa4d, MNPOCKTOB, IIPpHU

HHCTPYMCHTAMU u

pocTa,
YIpaBICHUsI BPEMEHEM IIpU

JOCTHXCHUU ITOCTABJICHHBIX ueneﬁ.

Bamarus (Nel, 2)

VK-6.2. Hcnons3yer OCHOBHBIE
BO3MOXKHOCTH u HWHCTPYMEHTEI
HENPEPHIBHOTO obOpazoBaHus

(oOpa3oBaHus B TeueHUE BCEH KU3HM)
IS
CaMOpa3BUTHA

peanuzanuu TPaeKTOPUHU

OOyuarommiics 3HAET: BO3MOYKHOCTH,
WHCTPYMEHTHl HENPEPHIBHOTO OOpa30BaHUA, €ro
3HAYCHHUE TSt peanuzanuu TpaeKTOpUHU
CaMOpa3BUTHSA

Bompocsr (Nel-2)

OOy4arommiicss yMeeT: COOTHOCUTb IIEJIH, CIIOCOOBI
U CpeAcTBa BBHINOJIHEHHUS JAEITEIbHOCTH C €€
pe3ynbTataMu, BBICTPAWBATh KapbeporpaMmy H

noaoupars HMHCTPYMEHTBI HENPEPBIBHOIO

oOpa3oBaHUs

3amanne 1

OO6yygarommiics
WHCTPYMEHTaMHU

BJIAJCCT! METOAaMH u

HETIPEPHIBHOTO  00pa30BaHUsA
(oOpazoBanuss B TEYEHHE BCEH IKM3HH) IS
peanu3aliy TPAeKTOPUU CaMOPa3BUTHSI, HABBIKAMU
CAMOKOHTPOJISI H  pe(dIEKCHH, TO3BOJIIONINE
CaMOCTOSITENIbHO KOPPEKTUPOBAaTh OOy4YeHHe 10

BBIOpAaHHOW TPaeKTOPHU

3amanne 1

OOyuarommiicss 3HaeT: BHIBL, METOABI OOyUCHHS

NnepcoHala, NPUHOWIBI OpraHrU3alunu pa60T},1 1o

Bompocsr (Nel-4)




OIIK-8.1. Opranusyet u
KOOPIUHHUPYET paboTy MO 00YICHHIO U
Pa3BUTHIO KaJpPOB

NOATOTOBKE,  IIEPENOATrOTOBKE,  HOBBILICHHUIO
KBaTH(DHUKAITIH paOOTHUKOB.

Obyuarommiics yMeerT: OpTraHH30BaTh u | Keiic 1, 2
KOOpAWHUPOBATH pabory mo oOy4eHHIO U

Pa3BHUTHIO KaJpOB, KOHCTPYKTHBHO O0CYXIaTh
30HBI POCTa COTPYIHUKOB Ha OCHOBE (DAKTOB HX
pabodeii HeATeNbHOCTH, ONpPEIesITh IMOTPEOHOCTH
B 00y4eHHH pabOTHHUKOB.

OOyuarommiicss BIIQJEET: HABBIKOM OIPEICIICHHS
CHJIbHBIX CTOPOH U OrpaHUYEHHH pabOTHUKOB,
METOJJAMH Pa3BUTUS COTPYJHHKOB C Yy4YETOM
MPUOPUTETa WX pa3BUTHS U  MOTpeOHOCTEH
OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPBI u

CocrtaBisieT  TpYyJOBBIC
JOIIOJTHUTCIIbHBIC

CcCorjialliCHUs K HUM

OOyyarouuiicst 3HaeT: HOPMBI, IpaBHJIa,
CTPYKTYpPY ¥ Ha3HAYCHUE, YCIOBUS 3aKIIOUYCHUA
TPYAOBBIX TOTOBOPOB U JOTIOJTHUTCIIBHBIX
cOoTIallIeHUH K HUM B COOTBETCTBUH C TPYAOBBIM
3aKOHO/IaTEILCTBOM.

Bompocsr (Nel-4)

OOy4aronMiicss yMEEeT: HCI0Ib30BaTh HOPMATHBHO-
MpaBoByl0 0a3zy mpu
JIOTOBOPOB U JIOTIOTHUTEIHBIX COTTIAIICHUI K HUM,
HAXOJUTh OIIUOKU H npu
3aKIIFOUCHUU TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENbHBIX COTTIANICHUH K HUM.

3aKIIOYEHUH TPYAOBBIX

HECOOTBETCTBUA

3amaua

OO0yuarommiics
TPYIOBBIX  JIOTOBOPOB W JIOTMOJHUTEIbHBIX
COTJIAIIICHUI C Pa3HBIMU KATETOPHUSMH PAaOOTHHKOB.

BJIaACCT: HaABBIKaAMH  aHaJIM3a

3agaua

OIIK-9.1. Omnpenensier MpaBUILHOCTH
NpUMEHCHHUS Tpyaa
pabOTHUKOB

OIlIaThI

OOyyvatomuiicst 3HaeT: BUIBI, PYHKINH, CTPYKTYPY
CHCTEMBI OIUIAThI TPY/a, IMPUHIUITEI OpraHNu3allny,
CIOCOOBI  TOCYZIApCTBEHHOTO  PETYJINPOBAHUS

OIIIaTHI TPY/A.

Bompocsr (Nel-5)

OOyy4arommiicst yMeeT: OCYIIECTBISTh KOHTPOJIb
TpyAa U BHAa
JeSITeIbHOCTH pabOTHUKA, HAXOAWUTh M yCTPAHATH

COOTBETCTBUSI (POPMBI  OILIATHI

OLIMOKH B CHCTEME OILIaThl TPYAa paOOTHHUKOB

Curyanus 1, 2, 3

OOyyaromuiics BlaieeT: HaBBIKAMHU SKOHOMHYECKH
MPaBUJIBHOTO (HOPMYJIHPOBAHUS H TOCTAHOBKH
3a/1a4 B 00JIACTH OIJIAThl TPYaa

Curyanus 1, 2, 3

OIIK-9.2. [Ipumensier METO/IbI
MaTepUaJbHOTO M HEMAaTepUalbHOTO
CTUMYJUPOBAHUS ISt

3¢ GeKTHBHOCTH PabOTHI IEpCOHANA

TIOBBIIICHUA

OOyuaronuiics 3HaeT: TEOPUU, OCHOBHI,
MEXaHU3MBI, METOJIBI MATEPHUATHLHOTO H
HEMATEPHAIbHOTO CTUMYJIMPOBAHUS PAaOOTHUKOB
JUTSL TIOBBIIICHHS IPOM3BOIUTEIBHOCTH TPY/Ia,
METOJIBI OLIEHKH 3(()EKTUBHOCTH CHCTEMBI
MaTepHAILHOTO U HEMATEPHAIBHOTO
CTHMYJIMPOBaHUS PAOOTHHKOB

Bompocsr (Ne 1-3)




OOyyarommiics ymeeT: yoexxnaTs, MOTUBHpoBath n | Cutyanus 1,2, 3,4,
OKa3bIBaTh BITUSTHUE 0e3 WCTIONIb30BaHUsA | 5
AJIMHHUCTPATUBHOTO [IABJICHUS. TPUMEHITH Ha
MPaKTHKE

OObyuarommiicss BmageeT: mpueMamu U meromamu | Keiic 1, 2, 3
omeHKH  S((EeKTUBHOCTH  MaTepHANBHOH |
HEMaTepHaIbHOW  CHCTEMBl  CTHMYJIHPOBAHUS
pabOTHHKOB.

[TpomexyTouHas aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 cleAyommX Gopm:
1) cobecenoBaunue;
2) BeimonHeHue 3ananuii B OMMOC yHuBepcurera.

[TpomexxyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWJIET, COCTOSINUI M3 TEOPETHUECKUX BOMPOCOB U MPAKTUICCKUX 3a/IaHUIA,
2) BeionHenwue 3ananuit B OMOC yHuBepcurera.

2. Tunosble KOHTPOJIbHBIC 3aJaHUA WJIH HHBIC MAaTECPHUAJIBI 1JISl OLCHKHA 3H3HHﬁ,
yMeHHﬁ, HAaBbIKOB " (HJII/I) ONbITa I€ATECJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

c¢(hopMUPOBAHHOCTH KOMIIETEHIN I

2.1 TunoBbie BONPOCHI (TECTOBBIE 321aHMS1) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeJILHOI0
pe3yJabTara

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon n HanmenoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WHJIUKAaTOpa JOCTHKEHHS
KOMITETEHIINN
VK-3.1: Opranuzyer u | OOyyaromuiicss 3HAeT: OCHOBHBIC KOHICTIIMN YIIPABICHHUS YEIOBECYCCKUMHU
KOOPJMHHUPYET paboTy KOMaH[bI | pecypcaMy B Pa3IMUHBIX OPraHW3alMOHHBIX CTPYKTYpax, THUIIOJIOTHIO U (DaKTOPHI
c y4eToM MHTEPECOB, | KOMaH/1000pa30BaHus, CIIOCOOBI COLHAIbHOTO B3aUMOICUCTBHS
0COOCHHOCTEH  MOBeleHHA U
MHEHUS €€ YICHOB

1. Kaxwu(o)e cyxnenus(e) BepHbI(0):
A) YrpaBneHue 4el0BeYECKUMU pecypcaMu TpeOyeT K cebe HHTErPUPOBAHHOTO MOX0a C TOUKH 3PEHUS
TpaI[I/IHI/IOHHOI‘/'I MPaKTUKU JCATCIBHOCTH «OTACTIA KaIpOB»
b) Ynpasnenue yeroBedecKUMHU pecypcaMu TpedyeT K ce0e MHTEeTpUPOBaHHOIO TOAX0/1a C TOYKH 3PEHUs Beel
OpTaHU3AINH KaK CUCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KoTOpoi IpenoCTaBIsIeTCs CYIIeCTBEHHAs: aBTOHOMUS M KOTOpasi HeceT
MOJHYIO OTBETCTBEHHOCTb 3a NOBEIEHHE CBOUX YICHOB U PE3YJIbTAaThl AEATEIbHOCTH, Ha3bIBACTCSA:
A) BbICOKO2(p(pEeKTHBHAS KOMAH/A;
B) camoymnpaBmisiemas koMaHza;
B) nmoTennmanpHas koMaHa;
I') Bce OTBETHI HE BEpHBI.

3. CnennaiucThl OJJHOTO IPOQHII, PETYSIPHO BCTPEUAIOLIHECS JJIsI COBMECTHOTO
U3y4deHHs paboYuX BOIPOCOB:
A) BUpTyaJIbHAs KOMaH/IA;
b) xomaHna cnieruanucTos;
B) xomanna nepemeH.




VYK-3.2: BripabateiBaer | OOyuaromuiicsi 3Ha€T: OCHOBBI CTPATErHYECKOTr0 INIAHUPOBAHUS KOMaH/IHOH paboThI
KOMaHJHYIO  CTpaTerHi0  JUIs
JIOCTIDKEHUSI TOCTABICHHOM 1esn

1. Db dhexkTuBHOCTH pabOTHI KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIFOJIEH, BXOSIIUX B IPYIIILY;
B) Hannuus npogeccHoHATBHBIX HABBIKOB;

B) cramuu pa3BuTHs Ipymnimsl;

I') Bce OTBETHI BEpHEI.

2. KomarnooOpa3oBaHie HAaUWHACTCS CO CIIEAYIOMIETro dTamna;
A) popmupoBaHme 00IIEr0 BUACHNUS;

b) xommuiekToBaHue;

B) pednexcus;

I') 3HakoMcTBO.

3. K dakropam, mpoBOLMPYIOIIUM PACKOT B KOMaHJI€, OTHOCSTCS:
A) KM3HEHHBIE KPU3HUCHI;

b) Heycnex nesTenpHOCTH;

B) KOHKYpeHIS ¢ APYTUMHU I'pyNIaMu;

I') Bce OTBETHI BEpHBI.

VK-6.1: Omnpenenser wnemn u | OOydaromuiics 3HAeT: CIOCOOBI IENENONaraHns, ONPEACICHUS W pean3aluu
3a1a4n CaMOpPa3BUTHUS U | IPHOPHUTETOB COOCTBEHHOW ACATEIEHOCTH M CAMOOIICHKU

MpoQeCCHOHANBHOTO pOCTa Ha
OCHOBE CAMOOLIEHKH

1. MckakeHHOE NpENCTAaBICHHE YEJIOBEKa O COOCTBECHHBIX BO3MOXHOCTSIX, IEPEOLIEHHBAHHE COOCTBEHHBIX CHI H
3HaYMMOCTH 3TO:

A) 3aHMXEHHAs CaMOOICHKA

b) 3aBbIIeHHast caMOOIIEHKA

B) anexBaTHas camooIieHKa

2. Marpuiia Dif3eHxayspa MO3BOJICT PACCTaBUTh MPUOPUTETHI, OIICHUB BCE 3a1a4H 0 JBYM KPUTCPHUSIM:
A) CPOYHOCTD ¥ PETYISPHOCTD

B) ruOkocTh U )KEeCTKOCTh

B) Ba)KHOCTB M CPOYHOCTH

3. [IpaBmibHO chopMyIHPOBAHHAS LIETh JOKHA COOTBETCTBOBaTh SMART-KpuTEpHsIM, OTHIM U3 KOTOPBIX SBIISICTCS
TpUBSI3Ka:

A) x neiicTBHIO

B) xo BpemeHu

B) x npocTpaHCTBY

VYK-6.2: Hcnons3yer ocHoBHble | OOydaromuiics 3HaeT: BO3MOKHOCTH M HHCTPYMEHTHI HEIIPEPBIBHOI'O 00Pa30BaHMUA,
BO3MOXXHOCTH W HMHCTPYMEHTBI | €ro 3HaYCHHUE JJIsl peajn3alliii TPAeKTOPHU CaMOPa3BUTHS

HETPEPBIBHOIO obpa3oBaHus
(oOpazoBaHHMs B TEUYCHHE BCEH
HKH3HH) st peanusanun

TPACKTOPHUU CAMOPA3BUTHA

1. CucreMa HenpepbIBHOTO 00pa30BaHuUs BKIIOYAET B ceOsL:

A) camooOpa3oBaHHe, OOyueHHE uepe3 AEATEIbHOCTb, IMOBBIIIEHHE KBATM(HUKALUK C OTPHIBOM M 0€3 OTphIBA OT
MPOU3BOJICTBA, MPOQECCHOHATIBHAS NTEPEIOATOTOBKA;

B) camoo06pazoBanyne u eproIndecKoe MOBHIIIEHHE KBaTH(pHUKauy 0e3 OTphIBa OT MPOU3BO/ICTRA,;

B) camoo6pa3zoBanue n 00yueHHe yepe3 AeATeIbHOCTb.

2. OnHa U3 BO3MOXKHBIX CTPAaTETHI CBOETO KHU3HEHHOTO MTyTH:

A) oTCyTCTBHE CTpeMIICHHS K OJIaromoIydnio ¥ MaTepHaIbHOMY JOCTaTKy

B) 6e3ycnentHOCTh B TOKOPEHUH «BEPIIMHY», OTCYTCTBHUE KETAaHUI UMETh KapbepHBIH poCT
B) ycnemHocTs B NOKOPEHUHN «BEPIINHY, KAPhEPHBIN POCT

OIIK-8.1: Opranusyet n | OOyuaromuiicss 3HAeT: BHIBI, METOABl OOYy4eHHs IIePCOHANIA, IPHHIHIIBI
KOOPAUHUPYET pabory 1o | opraHu3anud  pabOTBl TNO  TOATOTOBKE,  MEPETOArOTOBKE,  MOBBILIEHHUIO
00y4eHHIO U Pa3BUTHUIO KaJJpOB KBaIM(UKAIUU PAOOTHUKOB.




1. IIpou3BOACTBEHHBIH HHCTPYKTAXK 3TO!

A) BBejIeHHE B CIICLMAILHOCTHU M aJlanTalui pabOTHUKA K HOBOM 00CTaHOBKE;

B) cotpynauuecTBo, ocyliecTBIIEMOE B YU€OHBIX LIESIX B IPOSKTHBIX IPYMIaX, CO3AaBaeMbIX Ha MPEANPHUATHY;
B) maccuBHBIIT MeTOA O0YUYEHUSI, HCTIOIb3YEMBIH JJIsl U3JIOKEHHSI TEOPETUUECKHUX 3HAHHUH, IPAKTUYECKOTO OIIBITa;
I') MeTox BHENPON3BOICTBEHHOTO 00Y4EHHUSI.

2. K npenmymectBam oO0ydeHus Ha pabodeM MecTe OTHOCSTCS:

A) cozmeprkaHue U BpeMs IPOBEIACHUS 00YICHHS TIPUCTIOCOOICHBI K IOTPEOHOCTSM U YCIIOBHUSIM OpTaHU3AIIH;
b) MoryT Hcmonp30BaThesl COBPEMEHHbIE YaeOHbBIe TPEHaXEPHI, MOJECIHPYIOIINE IPOU3BOACTBEHHBIC CUTYAIINH;
B) yuacTHUKH 00y4eHHS BCTPEIAIOTCS TOJIBKO ¢ PaOOTHHUKAMHU TOH K€ OpraHU3alny.

3. Merton o0y4enus «MeHTOPCTBO» OTHOCHTCS K METOJIaM OOyUeHHS:
A) TUCTaHITMOHHOTO O0Y4CHUS;

b) na pabouem mecre;

B) coBmenienne MeTo10B;

I') maccuBHBIME METOIAMH;

J1) BHE pabouero mecra.

4. Cpeau nepeyrciIeHHBIX METOJIOB 00YUEHHsI BBIOCPUTE TE, KOTOPBIE OMPEIEISIOT KaK aKTUBHbBIE (BBIOEPUTE HECKOJIBKO
METOJIOB).

A) exnyst

B) uncTpyKTax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyaLUi

OIIK-8.2: CocraBnsier Tpynosble | OOyuyaromuiics 3HaeT: HOPMBI, INpaBWia, CTPYKTYpy W Ha3HauyeHHe, YCIOBUS
JIOTOBOPBl U JIOTIOJHHUTENbHbBIC | 3aKIIOYCHUS] TPYIOBBIX JIOTOBOPOB W JOIOJIHUTENIBHBIX COTJIAIICHUH K HUM B

COIVIAIICHUS K HUM COOTBETCTBHH C TPYJOBBIM 3aKOHOATEIHCTBOM.
1. Cpok peructpanuu TpyA0BOT0 J0roBopa (Gpu3/ JIHIL.- paboToaaTeIeM:

A) 10 nHei

b) 3 nus

B) 7 nueit

2. B TpyoBoM npaBe MUCEMEHHBIN JOKYMEHT — COTJIAIIeHHE MeXly PaOOTHUKOM M paboToiaTeneM, KoTopoe
yCTaHaBJIMBAET MX B3aMMHbIC NIpaBa U 00s3aHHOCTH:

A) TpynoBoii 1OroBop

B) TpynoBoit koHTpakT

B) norosop Tpyna

3. O6s3aTenbHBIMU YCIOBUSMH TPYAOBOTO JOTOBOpA SIBIISIOTCS

A) yCIIOBHSI O TPYAOBOH (yHKIIMU

B) ycioBus o Mecte paboThl (C yKa3aHUEM CTPYKTYPHOT'O HOAPAa3ACICHNU)
B) ycnoBus 06 ucneTanun

I') ycnoBus 06 ommate Tpyaa

) ycioBus 0 pexume Tpyaa

4. B Kakux ciay4asx Hy>KHO 3aKJII0YaTh JONOJTHUTENbHBIE COTIAIICHUS?
A) iepeBo] Ha APYTYIO JOIKHOCTh

B) npyroii pasmep 3apaboTHOM TUIATHI

B) nepenmeHoBaHNe TOMKHOCTH M CTPYKTYPHOT'O TOAPA3eTICHHS

I") HOBBII pexuM pabOTHI U OTABIXA

J1) ycTaHOBJICHNE TapaHTHHA U KOMITEHCALINI

E) m3mMeHeHne cpoka CpoyHOTO J0T0BOpa

’K) HOBBIE 00s13aHHOCTH, €CIT OHM OBIIIM yKa3aHBI B TPYIOBOM JIOTOBOpPE
3) M3MeHeHHe YCIIOBHH Tpyna Ha pabodyeM mMecTe

OIIK-9.1: Omnpenensier | OOywatommiics 3HaeT: BUABL, (YHKIWH, CTPYKTYpy CHCTEMBI OIUIaThl TpYyJAa,
MPaBUIBHOCTD NIPUMEHEHHMS | TIPUHIMIIBI OPraHW3allid, CIIOCOOBI TOCYJapCTBEHHOTO PErYJIMPOBAHUS OILIATHI
OIUIaTHI Tpy/a pabOTHUKOB TpyHa.

1. Kakas cuctema 3apabOTHOM MIaThl OTHOCUTCS K CAENbHON Gopme?
A) moBpeMeHHas
B) noBpemeHHO-TIpeMHuaIbHAS




C) akkopaHas

2. Kakas cucrema oruiaTel TpyJa OTTOCTUTCS K TOBPEMEHHON?

A) oruiaTa Tpy/a 3a ¢IUHHILY MPOIYKIIUU

B) omnara Tpyna 3a pukcupoBaHHOE BpeMs paOOTHI

B) nmokasarens Tpyna, OTpakarolIuii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBuTe ycnoBue MpUMEHEHHS TOBPEMEHHOM OTLIaTHI Tpyna’?
A) CTUMYJMPOBAHHUE VISl YBEITUUCHHUS BEIPAOOTKH MPOTYKITUH

b) HEBO3MOXKHOCTD y4éTa BHITIOTHEHHBIX PaboT

B) HOpMEpOBaHHE BBHITIOTHAEMBIX pabOT

4. TocymapcTBEHHOE PETYIMPOBAHKE OTUIATHI TpyAa BKiIrodaeT (MckimrounTe HIHee):

A) 3aKOHOIaTEIFHOE YCTAHOBJICHUE U M3MCHEHUE MUHIUMAJIBHOTO pa3Mepa OIuiaThl Tpyaa B PO
B) ycraHoBieHue paifoHHBIX KO3 (PHUIUECHTOB U POIICHTOB HAT0aBOK

B) rocyaapcTBeHHOE PEryIHPOBAHUE TOXOJ0B (U3NUCSCKUX JIHIT

I') rocynapcTBeHHOE pEryIMpOBaHUE JOIUIAT M HAJ0ABOK 33 MPOGECCHOHATBHOE MaCTEPCTBO

5. T'ocynapcTBeHHas MOJIMTHKA AOJDKHA OBITH HAIIpaBJIeHA HA MOBBIIICHUE MOKYIATEIbHOM CIIOCOOHOCTH 3apa00TaHHOM
m1aThl (2 OTBETA):

A) HU3KOOIITAYMBAEMbIX KaTEerOpUH

B) Tex, KTO MmoydaeT CpenHIO 3apIriaTy

B) Tex, KTO MoydaeT BBICOKYIO 3apIlIaTy

I') Tex, kto paboTaeT Ha rocciyxoe

OIIK-9.2: Tlpumensier wMetonabl | Obyuaiowutics 3uaem: TEOPUU, OCHOBBI, MEXaHHU3MbI, METOJIbI MaTEPUAIHLHOTO U
MaTepUaAIbHOTO U | HeMaTepHAIbHOTO CTUMYJIAPOBAHHS pabOTHUKOB JUTS MTOBBIIIICHHS
HEMaTePHUaIBHOTO MPOU3BOMUTCIBHOCTH  TPYAa, METOAbl OIEHKA 3(P(PEKTHBHOCTH  CHCTEMBI
CTUMYJINPOBAHHS JUIS | MaTepHAIbHOTO M HEMATEePHAIbHOTO CTUMYIMPOBAHUS PaOOTHUKOB

MOBBIIICHUS 3¢ PEeKTUBHOCTH

pabOThI epcoHaIa

1. B uepapxuto norpebHocTeit A. Macioy He BXOJUT OTPEOHOCTS:
A) pusnonornueckas;

B) conmanpHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') morpebHOCTH B ycmexe.

2. Makrperop pa3zpaboTa TEOpHIO:

A) mporieccyasibHast TEOpHsI TNYHOCTH;

B) Teopus TpynoBoi MOTHBAIUH;

B) nByx (hakropHas Teopus;

I') Teopust MOTHBAIIMK UCTIOTHUTENLCKOH AeATeTbHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) cozaHne BHYTPEHHUX ICHXOJIOTHYECKUX TOOYKAECHUH K 1ESTEIbHOCTH;

B) coBOKyNTHOCTh MOTHBOB, HOOYKAAIOMINX K aKTUBHOCTH U OTIPECIISIONINX €€ HAIPaBJICHHOCTD;
B) BHemHME 1 BHYTpeHHEE (haKTOPHI, MOOYXIaroIue paboTHHKA K TPYIY;

I') crpemiienre oka3aTh BIUSIHHAE Ha JPYTHX

2.2 TunoBsble 3a1aHus Ui OLIEHKH HABLIKOBOT0 00pa30BaTEeJIbHOIO pe3yJbTaTa

ITpoBepsieMbIit 00pa3oBaTENbHBIN PE3yIbTAT:

Kon 1 HaumeHnoBanue O06pazoBaTesbHBIA pe3ysIbTaT
UHUKATOpa JOCTHKEHHS

KOMIETEHITNH
VK-3.1: Opranusyet u OOyuaronuiicst yMeeT: BeCTH OTOOp 4JI€HOB KOMAaH/IbI ISl JOCTH)KEHHUS TOCTABIEHHOM
KOOPJMHHUPYET padoTy nenu

KOMaHABI C YUETOM UHTEPECOB,




0COOEHHOCTEN OBENCHUS U
MHEHUSA ¢€ YJICHOB

1. Munn-keiic Ha ¢popMHPOBaHNE MPOEKTHOI KOMAHIBI
Bsl — pykoBoautens oraena X.

Bamemy otmeny nopydeH BakHbI mpoekT. OH NODKEH OBITH BBIIOJNHEH CWiIaMM Bammx noauyuHeHHbIX. [lepBblii
KaHAMJAT Ha y4yacTUe B MPOEKTE — OMBITHBIN COTPYIHUK, C BBICOKUM YPOBHEM CaMOMOTHBALIUH, HE pa3 BBHIMOIHIBIIUI
noao0HbIe 3a1a4n. BTOpoii — coTpyTHHK, XOpOIIO 3apeKOMEH/I0BaBLINH ce0s1 B paboTe, HO KOTOPBIN HE UMEET ITI0I00HOTO
ombITa. TpeTnii — COTpyJHHUK Ha HUCIBITATEIEHOM CPOKE, C OTIIMIHBIM PEJICBAHTHBIM 00pa30BaHUEM, KOTOPBII CTPEMUTCS
3aKpPENUTHCS B KOMIIAHUHM M 3apPEKOMEH/I0BaTh ceOs. Y Bac HET BO3MOXXHOCTH CaMOMY y9acTBOBaTb B MPOEKTE, Bbl
MOXETE TOJBKO OCYIIECTBUTH MPOMEKYTOUHBIH M HTOTOBBII KOHTPOIIb.

Komy Bel nopyunre npoext? ITouemy?

2. Keiic Ha onpefe/ieHNe KOMAHAHBIX PoJieil B IUKJIe yIPaBJIeHHS] H3MeHEHHSIMUI
Case study

Kommnanwus «Ansdha MenunnHa» 3aHUMaeTcsl MPOAAKaMHU MEAUIIMHCKOT0 000pyaoBaHus. {UpeKTOp MPUHSI pelIcHUE
00 M3MEHEHNH CHCTEMBl HAYHMCIEHHUS 3apa00THON maTel. Ha ceropHsamHnii 1eHb KaXIpli n3 8 MEHEeHKEPOB 110
npoxaxam (Denop, Arron, Oner, Cemen, Maiikn, [Ixxek, ArHa, Mapus) momydaet okinan 20 000 py0. u exxeMecsIHyIo
npemuto 20 000 py0. — 3a BEIIIOIHEHHE TUIAHA ITPOAAXK 110 OTACITY B LIEIOM.

Ha coBemanun, nupextop nmo npoaa:kam (Mean Ky3pmu4) oOBSIBIIT MEHEIKEPaM O TOM, YTO CO CISIYIOIIETO MecsIa
W3MEHHTCS CHCTEMa HA9HCIICHHUS TIPEMHUH, TIPH STOM OKJIaJl OCTaHeTCs MpekHnM. Pa3smep nmpemun OyneT 3aBUCETh OT
CTETICHH BHITIOTHEHUS COTPYTHIHKOM MHIUBUIYATHHOTO IUIaHA TIPOJaK.

Takum o6pazom, pazmep MUHIMaNEHOH ipemun coctaBuT 1 000 py6., a MakcumansHO# 30 000 pyO. (TIpH BHITTOTHEHUH
wiana Ha 100%). To ects MakcumansHoO Bo3MoskHast cymma 3/I1 ysenmuures ¢ 40 go 50 Teic. py6. Kpome Toro,
JMPEKTOP MOPYIHIT KaXKJOMY CIIPOTHO3HPOBATh CBOM 00BEM ITPOJIaX /10 KOHIA F'0/1a, HalucaTh 00OCHOBaHUE IIPOTHO3a
U IJTaH Pa3BUTHA KIMEHTOB. Peakusa MeHekepoB ObUIa HE 0THO3HAYHOM.

Cogenianue:

Amnton: - UBan Ky3pmuu! Uto 3a 6penoBast cucrema? Ml Benp TepsieM neHpru! KpoMe Toro y Hac U Tak OJHO JIel, a
ellle ¥ MJIaHUPOBAHNEM 3aHUMAThCS, 32 YTO BOOOIIE aHAINTHK MOIydaeT 3/m?

Mapus: - AHTOH, J1a THl HE TIOHUMaelib! Y Hac €CTh BO3MOXKHOCTh Moyty4ath Ha 10 T.p. Oonbine yem npexe! Pebsira,
370 Begpb itoc! Kpome Toro, B miiaHUPOBAaHUU MBI MOXEM BBIPA3UTh CBOM MjIeH 110 pa3BuTHio kKineHtoB! Keraru, UBan
Ky3bmud, a MOXKET OBbITh YUPEAUM MPU3 3a JYUIIYI0 HHHOBAIIUIO 110 uToram roga? Pebsita, 4to ckaxure?

Jkek: - [la, na, 3By4uT Bpojie Obl HE TUI0XO. ..

MaijikJ: 0100pUTETHHO KUBHYII. . .

Ourer: moskai mjaedamMu. . .-Hy’>KHO BCE KaK clielyeT 00ayMaTh...-KaK TO Bce OBICTPO. ..

AHHa: - He 3Hato, nymaro npemust oT 1 000 no 30 000 3T0 onpexneneHHsli puck, MBan Ky3spmuu?

AHTOH: (mepebuBast AHHY) - MBan Ky3pmud, 3Ta cuctema He Oynet paborats! Tak Bens pebsta? Hy gero Bl momuute?
CeMeH: MOYHUT U CMOTPHT Ha CTOJ

(I)enop: - Ban KYSI)MI/I"I, a JIid 4€1ro BCC OTO ,HGJ'IaeTCH? Z[a, s CorjiaC€H, MaKCUMaJibHas 3/m BBIPACTCT, HO U
MUHUMAJIbHAasE YMCHBIIUTCA. S make He 3HAIO YTO Jy4dme.....

Uepe3s uac B yaiinoii komuare: (Mapusi, AnHa, MaiikJ, Jlxek):




Mapus: - Komtern, kakue MbICIIN?

AHHA: - HE BCe Tak XOPpOIIO KaK KaXXETCs, CHa4Yajla Mbl HE IOJIYYUM MPEMULIO, TIOTOM HaM CKaXyYT 4YTO B 9TOM CLIC U
Hallla BUHA, T.K. INTAHUPOBAHUCM 3aHUMAJIMCh MBI CaMU, 3aTEM IIEPECKPOIOT (bHHaHCPIpOBaHI/Ie, u B006H16 TaKo€ 4yBCTBO,
YTO €EMY HE€ BaXXHO Halle MHeHHe!

Mapus: - Maiixn?
Ma¥ki: - ..HaBepHOE. ..M BOOOIIIE ...[I04YeMy 9yTh 4TO — cpa3y Mainki?...

Jlxek: - na Bwl He mapbTech, HE B IIEPBBIN pa3 K HAM BBIXOAAT ¢ MHUIMATHBAMH, HH KOTIa MBI HE JAETaIH TaK, KaK
TOBOPSIT U B 3TOT pa3 HE HYXKHO. ..

Mapus: - kak Bsl He moHNMaeTe, 3T0 BeIb AenaeTcs Ul Hac, epel HAaMHU OTKPBIBAIOTCS] HOBBIE BO3MOKHOCTH
CaMOCTOATENHHO IUIAHMPOBATh CBOM IIPOJIAKH, MBI BBIHIEM Ha HOBBIH YPOBEHB!

B o0enennblii nepepbiB: (AHTOH, OJier, CemeH, Penop)

Outer: - £ capiran, 4o Bpoae Obl Maiiia 94To-TO emie MpeIoKuia ...a J)Kek BRICTYIIHII POTHB. ..

AHTOH: - [TapHu, 5TO yTONHMS, HY’)KHO Opranu3oBaTh nporect! S npemarato BooOIe ycTpouts 3abactoBky! S nokaxy
4TO 3TO pelieHue ObUIo He paBuiIbHEIM! CKOPO Bee pyxHeT!

CeMeH: - HE 3HarK, IOCMOTPUM, YTO 6yz(eT JaJIblic. ..

®Denop: - Brl paHo ObeTe TPEBOTY, HYXKHO BBISICHHTB BCE 110 MOAPOOHEH..(cka3an dexop u HanpaBuics B KaOUHET K
TUPEKTOPY).

3ananue

1. Onpenenuth K KAKOMY THILY OTHOCHTCS KaXKIIblil COTPYAHHUK?

2. Yro nones3Horo s Bac, kak Ay iunepa IpOeKTa, MOXKET ATk STOT TUI COTPYAHHUKA?

3. Kakue neiictBus Bol npeanpumMere, 4ToObl NEPEBECTH €TI0 B «JIarepb CTOPOHHUKOB»? (xax
KOMMYHUIIMPOBATh, YTO MOPY4aTh, U T.].)
No Nwms Tun
1 denop
2 AHTOH
3 Oner
4 Cemen
5 Maiixn
6 Jxex
7 Mapus
8 AnHa

YK-3.1: Opraamsyet n | OOyyaromuiicss BiajeeT: HABHIKOM KOHCTPYKTHBHOTO pEIICHHS KOH(DIMUKTOB U

KOOPAWHHUPYET padoTy KOMaHABI | MPOTUBOPEUYHil B KOMaHIHOH paboTe.

C yYuyeTOM HHTEPECOB,




0COOEHHOCTEN IIOBENECHUA W
MHEHUSA ¢€ YJICHOB

Keiic 1:

Bu3Hec-aHaNMTHK B KOMaH/IE ¥ TeX JIUJ HE MOTYT HAlTH OOLIMH SA3BIK U MMOCTOSIHHO KOQHIIMKTYIOT, OOBHHSS IPYT Apyra
B HEKOMIIETEHTHOCTH. APTyMEHTBI JUIS TIOATBEP)KICHUS CBOEH TOUYKH 3pEHHS €CTh Y 000UX, IMYHOM HETIPUSA3HH J0 ITOTO
MpOEKTa He OBLIO 3aMEUYEHO.

YT0 MOXKHO OBLIO caciiaThb YTOOBI YMEHBUIUTDL BEPOATHOCTH Takou CI/ITyaIII/II/I?

Kakue BapuaHThI perieHus KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JlBa pazpaboTumKa U3 KOMaH/Ibl IpeUIaraloT pa3Hble peleHus oHoit 3anaun. O6a 3Byyat yoenutenpHo. Kak paspennts
UX CIIOp U BHIOPATh ONTUMAJIbHBIA BapHaHT?

VK-3.2: BeipabareiBaer | OOy4aromuiicst yMeeT: IUIaHUPOBaTh KOMaHAHYIO padoTy, NMPEIBHICTh PE3yJIbTaThl
KOMaHJHYIO0 CTpareruto s | (IOCHeICTBHUS) KaK JIMUHBIX, TAK U KOJUICKTHBHBIX JCHCTBHH.

JIOCTHXKEHUSA MIOCTaBJIEHHOM

LETH

Hrpa "Kocmoc" Ha nianHupoBaHue, OLEHKY KOMAaH/IHOIO B3aMMOJECTBHSI M paclpeleeHUsl pojieii B rpymnmne
(KOHKYpC)

Onucanne urpsi:

Jlerenna urpsl. [Tocie macmTabHON 3KOJIOTHYECKON KaTacTpo(dbl Ha 3eMIte ToCTpoeHa KooHus Ha "Mapce", u
cobupaeTcs rpymna, KoTopas mpuOyneT TyAa NepBoil u OyeT 3amycKars ee paboTy. Y 3TOH IpymIisl caMmble OOJbIINE
IIaHChI BEDKUTH. OT TOTO, KTO OyzneT paboTarh 1 Kak padoTta 6a3pl OyAeT opraHi30BaHa 3aBHCUT BEDKMBAHHUE BCEH
KOJIOHUH.

IpaBuaa:

ITocne Toro, kak 03By4eHa JEreHa, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOp POJIH.

Crnmcok poJieii:

1. deBymka, 15 ner. OtnuyHnna, 060kaeT PU3NKY ¥ MaTEMAaTHKY, TOTOBIIIACH K TIOCTYIUICHHIO B TEXHHYCCKHUN BY3
9KCTEpPHOM, cuMIaTinyHas. Ho obiasaetr HeycTOHYNBON TICHXMKON M3-3a 3KOJIOTHYECKOH KaTacTpo(dbl, 13-3a MI0Ka
HaXOAMTCSI B CTYNOPE U MTOYTH HE TOBOPUT. BitobieHa.

2. Onoura, 16 ner. B nikosie umeeT penyTauuio XyJIUuraa 1 TpO€YHHUKA, IPU 3TOM CUJIbHBIN U JIOBKUM, NPEATIOYTEHHUSI B
CIIOpTE JIeTKasl aTJIeTHKa W BOCTOUYHBIE eIUHOOOpCTBa. BiobneHn

3. demymika, 19 ner, uneH cOOpHOM MO Xy10KECTBEHHON TMMHACTHKE, OYEHb 00asTebHasl, HO BCS JKU3HD MOCBAIICHA
criopty. bepemenna, 25 nenens

4. JleBymika, 22 T0J, BBITYCKHUIIA METUITUHCKOTO BY3a, YUUJIACh MMOCPEICTBEHHO, MEUTAET JICUUTh JIFOJIEH, HO TIOKa HE
MOHSATHO TOTOBA K 3TOMY HJIH HET.

5. MyxuwnHa, 25 roaa, obBInui cotpyqauk MUC, umeeT O0JBIION MOCTYKHOM CITUCOK CIACEHUS JIFOACH MO 3aBajlaMu
B TOpax M MpH 3eMJICTPSICEHHSX, OKa3aHHs IIEPBOH MEAMIIMHCKON IIOMOIIH, TAKXKE paboTal Ha MoXKapax, UMeeT
NCUXOJIOTHUYECKYIO MOArOTOBKY 110 BBIBEACHUIO uenoBeka u3 crpecca. U3 MUC yBoineH 3a gpaky ¢ KOJIIETOM.

6. XKenmuna, 35 ner, MHXEHEp, TOTOBUJIACH 3alIUTUTD AUCCEPTALMIO, paboTalia B KOHCTPYKTOPCKOM OIOpO.

7. My»xuuna, 30 net, 60oeBoii odurep, cyxun B BKC, 3HaeT Bce 0 MUIOTHPOBAHUHN pa3HbIX JIETATEIbHBIX alllapaTos,
3JI0yTIOTPEOIISIET CIUPTHBIM.

8. Kenmuna, 46 net, arpoHoM. 3aHUMaach MOAOOPOM U aJlaniTaIllie paCTeHUI I HATaKUBaHUS CUCTEMBI
x)u3HeoOecneueHns Ha 6aze. OTIMYHO 3HACT XUMUIO, OMOJIOTHIO U TeoJioruto. Obnamaer cinadbiM 310POBbEM.

9. Myxuuna, 49 roj, TOKTOp HPU3NKO-MAaTEMAaTHIECKUX HAYK, OTIMYHO TOAKOBAH B TEXHHYECKHUX CIIEIUATBHOCTSIX,
TEOPETHK.

10. My>xuuHa, 57 net, akanemuk PAH, cdepa naTEpEecOB - ryMaHUTapHbIE HAYKH, O4€Hb IPKHH M XapHU3MaTHIHbIN.




ITocne pactipenenenus pojei 03ByYHBAETCS BTOPAst 9aCTh JICTEH/BI / 3aTaHuUs:
Jlis BeDKMBaHMS Ha 6a3e Hy)KHO MHHIMYM 5 4eJIOBEK M OJJHA TOHHA I'py3a.

BbI MokeTe ¢ co00ii B3Th BCEX, HO KK JOMOIHUTENBHBII MacCakup JIMIIAET Bac CTa KWJIOTPAMMOB LIEHHOTO
Garaxa.

3amada UTpoKkoB 3a 20 MUHYT JOTOBOPUTHCS:

- OIIPENIeNNTh, KaKoe KOJIMYECTBO TPy3a BO3bMETE C COOOH;

- CKOJIBKO YeJIOBEK IIOJICTHT;

- KTO TOOPOBOJIFHO TIOKWHET KOPAOIIb (€CII TAKOBBIE €CTh);

- €CJIU JIETAT BCE, TO Kak OyZeT peleHa npodieMa HeXBaTKH KU3HE00eCIEYMBAIOIINX PECYPCOB.

VYK-3.2: BripabateBaer | OOyuaromuiics BiaeeT: HABEIKOM IIOCTAHOBKH LIEJIH B YCIIOBUSIX KOMAaHTHOW PaOOTHI
KOMaH/HYI0 CTpAaTerui0 sl | U PEelIeHHUs MOCTABICHHBIX 3a7a4.

JIOCTHIKEHUS [MOCTaBJICHHOM

LEH

Hrpa "Kocmoc" Ha NMOCTAaHOBKY 1eJM B YCJIOBHAX KOMAHIHOH padoThl U pellleHHsl NOCTABJIEHHBIX 3a1a4 B X0/e
KOMaH/JIHOT0 B3aUMO el cTBHSA

Onucanue Urpsbi:

Jlerenna urpsl. [Tocie macmTabHON 3KOJIOTHYECKON KaTacTpo(dbl Ha 3eMIte IToCTpoeHa KooHus Ha "Mapce", u
cobupaeTcs TpyImna, KoTopas MpuoyneT TyAa NepBoi u OyIeT 3amycKaTh ee padoTy. Y 3TOH IpyHIbI caMble OOJIbIIHE
IIaHCHI BEDKUTH. OT TOTO, KTO OyneT paboTaTh U Kak padoTa 6a3bl Oy/eT opraHM30BaHa 3aBUCUT BBDKMBaHHE BCel
KOJIOHUH.

IIpaBuia:

[Tocne Toro, kak 03By4eHa JIET€H/Ia, Y HTPOKOB €CTh 2-3 MHUHYTHI Ha BHIOOP POJIH.

Crnmcok poJieii:

1. leByuka, 15 ner. Otnuununa, odoxaer GU3NKy U MaTeMaTUKy, TOTOBMJIACH K NOCTYIICHUIO B TEXHUYECKHU BY3
IKCTEPHOM, cummnaTnyHas. Ho obnanaer HeycTOHUMBOM MCMXMKOM W3-3a SKOJIOTMYECKOW KaTacTpodbl, U3-32 IOKa
HaXOAMTCSI B CTYIIOPE W MTOYTH HE TOBOpUT. Birobuiena.

2. Onoura, 16 ner. B nikosie umMeeT penyTauuio XyJIuraHa 1 TpO€YHHUKA, IPU 3TOM CHJIbHBIM U JIOBKHUH, IPEIOYTEHUS B
CIIOpTE JIerKas aTJeTHKa ¥ BOCTOYHBIE eMHOOOpCTBa. Bimtobnen

3. JleBymka, 19 ner, wieH cOOpHOH 10 Xy10KECTBEHHOH TMMHACTHKE, OYEHb 00asTeNIbHAS, HO BCS KM3HD IOCBSIIICHA
cnopty. bepemenna, 25 nenens

4. JleBymika, 22 T0J, BBITYCKHHUIIA METUITTHCKOTO BY3a, YUHUJIACh MMOCPEICTBEHHO, MEUTAET JICUUTh JIFOJIEH, HO TIOKa HE
MOHSATHO TOTOBA K 3TOMY MJIH HET.

5. MyxuwuHa, 25 roaa, ObiBimi corpyaniuk MUC, nmeeT 60JIbIION NOCITY)KHON CITUCOK CIIACEHHS JIFOJIeH 110]1 3aBajlaMu
B TOpax U MpH 3eMJICTPSICEHUAX, OKa3aHMs MepBOil MEAUIIMHCKON TTOMOIITH, Takke paboTall Ha MoXKapax, UMeeT
MICUXOJIOTHUECKYIO TTOJITOTOBKY IO BBIBEACHHIO UesioBeka u3 crpecca. i3 MUC yBosieH 3a qpaky ¢ KOJIJIeTO.

6. XKenmunaa, 35 ner, HHXEHep, TOTOBUIIACH 3aIUTUTD ANCCEPTALNIO, paboTalia B KOHCTPYKTOPCKOM OrOpoO.

7. Myxuauna, 30 ner, 6oeBoit odurep, cayxmn B BKC, 3HaeT Bce 0 MUIOTHPOBaHUH Pa3HBIX JETATSIBHBIX allllapaToB,
3710yNOTPEOISIET CITUPTHBIM.

8. XKenmmuHa, 46 yet, arpoHOM. 3aHUMAJACh MOI0OOPOM H aIanTalllell pACTCHUHN ISl HATAXKHUBAHUS CHCTEMBI
KU3HeoOecneueHns Ha 6aze. OTIMYHO 3HAET XUMHUIO, OMONIOTHIO U reonoruro. O6manaeT ciadbbIM 370pPOBbEM.

9. Myxuuna, 49 roj, TOKTOp HPU3NKO-MAaTEMAaTHIECKUX HAYK, OTIMYHO TOAKOBAH B TEXHHYECKHUX CIIEIIUAIBHOCTSIX,
TEOPETHK.

10. Myxunna, 57 net, akagemuk PAH, chepa nHTEpEeCcOB - r'yMaHUTapHBIE HAYKH, OYEHB SIPKUN M XapU3MaTHIHBIH.
ITocne pacnpeneneHus posel 03By4UBaeTCsl BTOpast 4acTh JETECHIbI / 3aaHusI:

Jlia BeDKMBaHMSA Ha 6a3e Hy)KHO MHHHMYM 5 4eJIOBEK M OJJHa TOHHA I'py3a.

Bs1 MoxkeTe ¢ co00 B3SITh BCEX, HO KaXKAbIH JTOMOIHUTEIBHBIN MacCaXHp JIMIIAET Bac CTa KHJIOTPAMMOB IIEHHOTO
Oaraka.
3amada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPECTUTh OCHOBHYIO II€7h KOMaHIHOT'O B3aUMOJICHCTBUS;
- ONIPENEINTh, KAKOE KOJIMUYECTBO IPY3a BO3bMETE C COOOI;




- CKOJIBKO YCJIOBCK ITOJICTHUT,

- KTO JOOPOBOJIBHO TIOKMHET KOPabih (eCiIi TaKOBEIE €CTh);
- €CJIM JISTAT BCe, TO Kak OyIeT pemeHa mpobaeMa HeXBAaTKH KU3HE00ESCIIEIHBAOIINX PECYPCOB.

VK-6.1: Ompenenser uenn u
3a1a4n CaMOpPa3BUTHS "
npoecCHOHANBHOTO poCTa Ha
OCHOBE CaMOOLICHKH

OOyuaromuiicst yMeeT: HCIIOJIb30BaTh WHCTPYMEHTBI W METOMbI
OTIpEZIETSIET MPUOPHUTETHI CAMOPA3BUTHS M IPO(ECCHOHAIBHOTO POCTa

CaMOOIIEHKH,

3amanne 1.

Hcnone3ys MeTObI CAaMOOLICHKH, OIPEICITUTE TIPHOPUTETH COOCTBEHHOTO CaMOPa3BUTHS Ha 5 JIET BIEPE.

CocTaBbTe I/IH)II/IBI/IL[yaJ'H)HyIO IporpaMmy CBOCT'O pa3BUTHUA.

VK-6.1:
3aJaun

Ompenensier 1eId U

CaMOpa3BUTUA u
npodeccoHaIBHOTO poOCTa Ha
OCHOBE CaMOOLICHKH

OO6yyatouiuiicst BaajeeT: MHCTPYMEHTAaMHU U METOAAMHU ONpPEAENCHUS eI U 3a1aul
eI CaMOpa3BUTHUSA U MPO(ECCHOHATBLHOIO POCTa, IUIAHUPOBAHHUS U YIPABICHHUS
BpEMEHEM IPH BBINIOJHEHUN KOHKPETHBIX 3a/lad, MPOEKTOB, MPH JOCTHKECHUH
IMOCTaBJICHHBIX IIETICH.

3ananue 1. «[IpoaHanusupyiite mpeayoKeHHbIe eI, HalANTe U NCTIPaBbTe B HUX OIIMOKH (ecau TpeOyeTcs)»

IMpemnoxennast HOpMyITUPOBKA LETH

B uem 3akimtouatorcst omnoOka(u)? I'pamotHasl, o Bamemy
MHEHHUIO, (opMynHpoBKa

NAHHOU IIEJIN

K HOs0pto 20XX roma pa3BUTh HaBBIK

JIUJIEPCTBA JI0 YPOBHSI, TIO3BOJISIOIIETO
MHe 0osee 3¢ (HEeKTHBHO pemaTh
npodeccHOHANbHBIC 33Ia4H.

BrmonauTs BCC MCPOIIPpUATHA,
npeayCMOTPECHHBIC 6H3H€C-HJ’IaHOM, a0

xoHma 20XX r.

IIOBBINICHHUEC Ka4YCCTBa
IIOAroTaBJIMBACMbIX MHOIO
AHAJIMTUYCCKUX MATCPUAJIOB.

[MoBeicuTh ypoBens 1Q no 125 damios
1o Hos6ps 20X X roma. Kpurepuit —

3ananue 2. «Hanuiure Tpu Bamm «yMHbIe» Lelu» 1 NpoaHanu3upyiite ux mo kpurepusm SMART.

Ne Hampasnenune Tema Hens Amnanu3 no kpurepusim SMART
00pa3oBaTeIHHOTO
nporecca

1.

2.

3.

VK-6.2: Ucnonb3yeT OCHOBHEIE
BO3MOXXHOCTH WM HHCTPYMEHTHI
HEIIPEPHIBHOTO obpazoBaHus
(oOpa3oBaHusi B TEUYEHHE BCEH
IS

TPAeKTOPUU CAMOPA3BUTHS

KU3HH) peanuzanuu

OOyyaromuiicst yMeeT: COOTHOCHUTH LEJH, CIHOCOOBI M CpEeICTBAa BBIMOJHEHUS
JIESITETIBHOCTH € €€ pe3yiabTaTaMH, BBICTpaWBaTh KapbeporpamMMmy M TOAOHpaTh
WHCTPYMEHTHI HENPEPHIBHOTO 00pa30BaHUs

Bamanne 1.

BricTponTte KapbeporpamMmy HH)XKEHepa 0 NpOo(HI0 CBOEH CHeNHaTbHOCTH

MHCTPYMEHTOB Pa3BUTUS

u HO}I6epI/ITe HE MCHBIIEC YCTBIPEX




VK-6.2: Hcnonb3yer OCHOBHBIE
BO3MOXXHOCTH W HWHCTPYMEHTBI

OO0yyaroniuiicst BIajieeT: METOJaMH U HHCTPYMEHTaMHU HEMPEPHIBHOTO 00pa30BaHuUs
(oOpa3oBaHus B TEUEHHUE BCEH JXKMU3HM) JJIS pean3alii TPACKTOPHUH CaMOpPa3BUTHSI,

HENPEPBHIBHOI'O 00pa3oBaHMs | HaBBIKAMH  CAMOKOHTPONS M PeQNEKCHUH, II03BOJIIOLIME  CaMOCTOSTEIILHO
(oOpazoBaHMsI B TEUCHHE BCEH | KOPPEKTHPOBATH OOYUEHHUE IO BRIOPAHHOM TPaeKTOPUH
JKU3HHA) TS peam3anm

TPACKTOpHUU CaMOPAa3BUTHUA

3amanne 1. CocTaBbTe JOPOIKHYIO KAPTY TPACKTOPHHU CAMOPA3BUTHS HA OCHOBE IPHHIIUIIOB HEPEPHIBHOTO 00Pa30BaHus,
OpOMKCAB METOIBl U MHCTPYMEHTHI Hanboee MOAXOMAIINE [Uisl ceOsi, ONpenenB PerepHble TOUYKH CAMOKOHTPOIS U
pedaexcun.

OIIK-8.1: Opraamsyet u
KOOpAMHHUpYET  paboTy 1o
OOYUYCHHIO U Pa3BUTHIO KAJPOB

OOyJaroniuiicss yMeeT: OpraHH30BaTh W KOOPIUHHPOBATH pabOTy IO OOYyUEHHUIO H
Pa3BHUTHIO KaJpOB, KOHCTPYKTHBHO OOCYK/JaTh 30HbI pOCTa COTPYAHUKOB HAa OCHOBE
(akToB uX paboyel JeATENBbHOCTH, ONpENeNsATh IOTPEOHOCTH B OOyYeHHH
pabOTHUKOB.

Keiic 1.

Pernonanenseiit aupextop mo CHIT MHOTOHammoHANBEHOW (apMaleBTHIECKOW KOMITAHWH IIOTIPOCHII TIPETIoaBaTeleit
OHOM W3 MOCKOBCKHX OHM3HEC-IIKOJN IOATOTOBHUTH IPOTpaMMy OOYYeHHsS Ui PYKOBOJWTENICH pPETHOHAIbHBIX
MPEJCTaBUTENIBCTB.

Ilo ero 3aMBbICJ1Yy, IO OKOHYAaHUU TPOrpaMMbl PYKOBOAUTCIIN JOJIPKHBI ITIOJYYUTh YE€TKOC MPEACTABIICHUC O CBOUX 3a/lavax,

(I)yHKI_II/ISIX n O6H3aHHOCTHX, BBIpa6OTaTB HAaBBIKM YHOPaBJICHUSA NPCACTABUTCILCTBAMU, KOTOPBIC 3aHUMANOTCA

peanuzalyeii NpOAYKIMY B PErHOHaX U B KOTOPBIX pad0TaeT OT TPeX JO IMATU YEIOBEK, MOHITh KYJIbTYPY MaTEPHHCKON
KOMITIaHUMU.

ITo cnoBaM permoHaIBHOTO MUPEKTOpA, W3 OBANNATH PYKOBOIHUTENEH MpPEACTABUTEIHCTB JIHMIIL TBOC YJACTBOBAIH B
nporpamme npodeccroHaibHOTO 00y4eHust B 3anmanHoil EBpome, ocranbHble JOBOJIBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabouem MecTe». BoibpmMHCTBO U3 HUX paboTaeT B KOMIAHMM MEHBINIE OJHOTO rojia, IPUYeM HX MPEAlIeCTBYIOIINE
Kapbephl BECbMa Pa3HOOOPa3HbI — OT HH)KEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocst: 1. C gero cieayer Ha4aTh MOATOTOBKY IMTPOTPaMMBI COTPYIHHKAM OW3HEC-IIKOJIBI?

2. TlopekoMeHIyHTe MOCIEOBATEIFHOCTE NEHCTBUN MO MOATOTOBKE W pealu3alliii IporpaMMel oOydeHus. 3. Kakue
MeToJIbl 00yueHus1 Oy 1y T HanboJsee MpUeMIIEMBIMH JUIS JaHHOI MporpamMMbl?

4. Kak onieHuTh 3()()eKTUBHOCTH MPOTPaMMBI 00yIeHHUS?
Keiic 2.

Bl pykoBoauTeNb YueOHOrO HEHTpa. Bamn coTpyHUK IpoBel o0y4aroliee MEpOIpHUATHE Ha HOBYIO JJIsl HEro Temy. Bbl
XOTHTE MOAETUTHCS HAOIIOASHUSIMHU CO CBOMM coTpyaHuKoM: «Ilo moBoxy BeOnHapa. S nenan(a) 3aMeTKH 1o X0y IUTIOC
BYEpa IMOOOIIANACH C TOCETUTEISIMH, cOOpali(a) Koe-KaKyro 0OpaTHYIO CBSI3b.
CHauaJia npo 1Iockl. Thl 0O4eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPTETHKA, IITyOMHA MBICIIH - BCE ITO JIIO/SIM TIOHPaBHIIOCh.
Tenepb Npo MUHYCHIL.

1. KownTtenr Obu1 He aganTipoBan noj [A.

2. KoHTeHT OBUI KHIKHBIM M CIIMIIKOM TEOPETHUECKHUN C aKaJeMUYECKUM YKIOHOM, CJIOXHBIN JUIS BOCTIPHSATHSL.
Jlrou HacTpauBaICh Ha Y4eOHO-Pa3BICKATENbHbIH JIaj1, HO MOMYYMIN «3arpy3».
He ObL10 )HBBIX UCTOPHIA, HA KOTOPBIE JIFOJI MOTJIH ObI CKa3aTh — «J1a, 3TO [IPO MEHsI, 3HAYUT MHE K Bam».
Maino uHTepakTHBa.

5. Ouenpb OoJsplive may3sl Ha OTBeThl B uaTe. [loka OTBeUaroT, HaJJ0 YeM-TO 3TH Tay3bl 3amoyiHiATh. Hukoro He

KIEM.

6. Tewmm peun - JrOaIM B OCHOBHOM Macce Hamo ObICTpee u Domapee.

7. MOHOTOHHOCTB peyH. DTO OTMETHJIA IIapa YEJIOBEK U3 IPHCYTCTBOBABIIHX.
Jlrou ynumy, naxke Terias ayAnTOpysl, U3HAYaJIbHO JIOSIIbHAS, HACTPOEHHAsS IOCH/IETh 10 KOHIIA U JaTh 00paTHYIO CBS3b,
a MOJKET ¥ KyIIUTh. DTO HUKY/Ia HE TOIUTCS.
HaszoBuTe 2 npuHImna, KOTOpble HapylIaeT JaHHas 0OpaTHas CBA3b.

P ow




OIIK-8.1: Opranusyet n | OOyyaronuiicsi BiajeeT: HABBIKOM OIpPEAENeHHs CUIBHBIX CTOPOH M OTpaHUYCHUH
KOOpJMHUpPYET  paboTy 1o | pabOTHUKOB, METOJAMH Pa3BUTHS COTPYIHUKOB C YUETOM IIPHOPUTETA X PA3BUTHS U
00yUYCHHIO U Pa3BUTHIO KAIPOB | MOTPeOHOCTEH OpraHNU3aIli.

Keiichl «YpoBeHb rOTOBHOCTH OJYHHEHHOI'0»
3amanme: OmnpexnemnuTe, KAaKOW yPOBEHb TOTOBHOCTH COTPYAHUKA K PEIICHUIO 3a1a4H OIHMCAH B KAXKI0H CUTYaINH

Curyanus 1

Anexceii YeboTapeB HeZlaBHO ObUT Ha3HAUEH PYKOBOAUTEIIEM MOJPA3/ICNICHHs, B KOTOPOM OH J0JITO€ BpeMsi IpOpadboTal
B KayecTBE KIIFOUEBOTO COTpYAHHKA. ECin 4ecTHO, ero MOXHO Ha3BaTh JYYIIMM COTPYAHUKOM mojpasieneHus. OH
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHI MpOIecc, 3HAET BCE TOHKOCTH «KAaK CBOM IIATh IAJbLEBY,
OTIEpaTHBHO pElIaeT Bce MpodeccronanpHble 3a1aun. Kpome Toro, y Anekces ecTh €IIe 0JHO 3aMedaTebHOe KaueCTBO
— OH I0-HACTOSIIEMY OTBETCTBEHHBIN UENIOBEK M HA HETO BCET/AA MOXKHO TTOJIOKHUTBCSL.

Hasnauenue sBnsercs mnst Anekces AonroxgaHHbIM. OH OYEHb JAaBHO TOBOPHI, YTO €My ObLIO OBl MHTEPECHO
orpoOoOBaTh ceOs B PO PYKOBOIHUTEIISA, YTO OH BHIUT MHOTO BOSMOXKHOCTEH IS IIOBBIIICHUS 3()(HEeKTUBHOCTH PadOTHI
noapaszeneHus. [Ipasaa, paboTa ¢ KOIIEKTUBOM y HETO HE O4eHb JaguTcs. Ero cTpemieHne nposBUTH ce0s B KauecTBE
«HACTOSIIETO PYKOBOJWTEINISD BBI3BAJIO CHa4aja HEJIOYMEHHE, a IOTOM W OTPULATENBFHYIO DPEakIHI0 CO CTOPOHEI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCITYIINBAIOTCS, a BOT CO «cTapukammu» - Oeza. [locnennee Bpems
OHH JHIIb ()OPMAIBEHO BBITIOJHSIOT BCE PACHIOPSKCHUS AJIEKCesl.

Taxxe He Bce JIAAUTCS Y AJIEKCesl ¢ OTYSTHOCTBIO U PSIOM (DOPMaTBbHBIX MPOIEAYP.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OYyJyIliee U JEHCTBUTEIILHO CTapaeTcs.

B zakmoyenun Anekcell BEIpa3ui YBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT OIEPATHBHO CIIPABUTHCS C 3a1auci,
MONPOCHII X OY€Hb BAYMUYHBO ITOJIOUTH K €€ PEIICHHUIO.

Curyanus 2

PyxoBogurens Urops IllymkoB nomyuun ¢hopMy HHANBHAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIllOIHUTH
U HanpaBuTh B KopnopaTHBHBIA YHHBEPCUTET B TEUEHHUE TpeX HeAenb. B mpomiom rogy Mrops npomnien AByXJHEBHBIH
TPEHUHT 110 3an0JHeHUI0 HAuBUAYyanbHbIX IUIAHOB PA3BUTHUS U TEHEPbh OYEHb XOPOLIO OPUEHTUPYETCS B JaHHOU TEME.
Hrops BeIIEIHI 471l ce0sl MPUOPHUTETHI Pa3BUTHSI, ONUPAsICh Ha MOJIENIb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyiupoBa
JIBE LI€JIU Pa3BUTHSI U COCTABUJI IIEPEYEHb MEPOIIPUATUI 10 JOCTHXKEHUIO KaX 101 U3 HUX. MeponpusaTus, KOTOpbIE BIIUCAI
B MHauBuyanbHbli Tu1aH pa3BuTHs Mroph, HAXoAATCS B paMKax pa3IM4HbIX cdep pa3BUTHS — «Pa3BUTHE HA paboueM
MecTe», «00y4eHHe Ha OIbITe JIPYTHX», «IIOJy4eHne 0OpaTHOM CBS3M», OHU Pa3HOOOpPA3HBI M PEaTMCTHYHBI 110 CPOKAM.
Tex 2,5 yacoB, KOTOpBIE MOTPadyeHBI IOCIE OKOHYaHMSA paboyero THSI Ha cocTaBieHHe VIHAMBHAYalbHOTO IUTaHA
pasButusi, Mropio coBcem He xaib. OH yOexIeH, 4To A Mpo(ecCHOHANBHOTO POCTa M KaphepHOTO IPOJBHKCHUS
MPOCTO HEOOXOIMMO LIEJICHAPABICHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE MPO(pECCHOHATBHBIE HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeXHOW IMOE3JKH MO 0OMEHy OmbITOM. Tam, Ha WHOCTPaHHOM
npeanpusTHE BukTop mpoxoaun o0ydeHue o teme «CrcreMa ynpasieHus nepconanom». [lo Maennio Bukropa u ero
KOJUIET, Moe3/IKa OblIa KpaifHe MHTEepeCHOH, moie3Hoi 1 nHdopmaTuBHOH. [1o pe3yapraTaM KOMaHANPOBKH PyKOBOJICTBO
nonpocmwio Bukropa BBICTYHNUTH Hepex ApyrumMu pykoBoguteasiMu Ilpenmpusitusa, B kotopoM oH paboraer. Llens
BBICTYIUICHHSI — IPEJCTaBUTh HauOoJiee TMOJIe3HbIE W HMHTEPECHblE WAEU M3 3apyOeKHOM NpPaKTHKH YIIpaBICHHs
nepcoHanoM. Panemie Bukrop HuKOTAa He BBICTyHA nepes Takoi 0ombioi ayauropuei. OH He 0O4eHb TOHUMAET, KaK
MPaBUJIBHO OBLIO OB OPTaHM30BATh CBOE BBICTYMJICHHE — HY)KHO JIM TOTOBHUTH CIANIBI, €CIM HYXKHO TO, KakMe U Kak,
CKOJIBKO BPEMEHH pPacCcKa3blBaTh, a CKOJIBKO OTBE€YaTh Ha BOMPOCH U T.A. Kpome Toro, Buxrop ¢ mercrBa He JrOOUT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B HOZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, UyBCTBYET CE0S «IIKOJILHHUKOM,
«TepsieT MbICIb». BUKTOP BCAYECKM MBITAETCSl OTTSAHYTH ATy BBICTYIUICHUS, HaXOJs KaXKIbId pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCS] pYKOBOANTEIIEM IIPON3BOICTBEHHON equHUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIESITETPHOCTH, T.K. KOTJa-TO caM (hopMHpOBAJ U OTIakuBai padoty. Korga Anp0epT TOIpKO HauWHAM ONTUMH3HPOBATH
JIeSITeTTFHOCTD TMPON3BOICTBEHHON SANHUIIBI €My, ACUCTBUTEIBHO, Ob1T0 TpyaHO. Ho, Oyaydn 4emoBeKoM CIIOCOOHBIM 1
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOMWJICS M OTIMYHO CHpaBmiIcs c 3amadedl. [lo omenke pykoBojactBa Kommnanuu, B
HACTOSIIEe BpeMs CTPYKTYPHOE TOpa3iejieHre, BO3TaBisieMoe AJb0epTOM, SBISETCS OJHUM U3 caMbIX () ()EKTHBHBIX.
B stom roxy pykoBoacteo Kommanun npemnoxuiio Aap0epTy moayMaTh Haja WACeH, CTaTh PYKOBOJHUTEIEM U HAJIQJAUTh
JIeSITEIHHOCT BHOBD TPHOOPETEHHON TPOU3BOJCTBEHHON €IMHUIIBI B JPYTOM PETHOHE.

Onnako AnbOepT He yBEpeH, 4TO cOryIacHTCs. «/lBa pasa BOMTH B OZHY M Ty € BOIY» - OU€Hb CIIOKHO. BvIroms n
MEPCTIEKTHBBI IPUHATHUS JAHHOTO NPE/UIOKEHHMS JUIsl HEro Heo4eBUIHBI. Prucku Anp0epT olileHHBaeT, Kak 04eHb BHICOKHE.
Bouee Toro, u3 noppasneneHns, KOTOpoe BO3IIIABISIET AbOEpPT, COBCEM HEAABHO MO CEMEHHBIM 00CTOSTEIILCTBAM YILEI
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KAUeCTBE CBOETO NPEEMHHUKA. Terepb COBEpPIICHHO HETOHATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHULIA.

Curyanus 5




Ompra IlepoBa nBa Mecsia Ha3an npunuia B JlenapraMeHT ynpaBieHus mepconaiioMm oauoro u3 [peanpustuit Kommanuu
Ha JOJDKHOCTH CIICMAIMCTa MO0 OOYYCHHWIO M Pa3BUTHIO. JTO €€ MepBoe MecTo paboThl. Jletom Ombra ¢ oTiaudueM
3akoH4mIa ¢pakyneTeT ncuxoiorun MI'Y mm. JlomoHOocoBa. Eif mpemoxumn pa3paboTaTh KOMIDIEKC MEPOTIPHUSTHI 110
Pa3BUTHIO HABBHIKOB YIPABJICHHUS JIOABMU U pYKOBOAWTENEH cpeqHero 3BeHa. Obra OXOTHO COTIACHIACEH B3STHCA 32
pa3paboTKy mporpaMMbl 0OYUEHHS U ¢ SHTY3Ma3MOM TPUCTYIHIIA K PEIICHHUIO0 MOCTaBICHHOH 3anaun. [lo ee MHEHHIO,
pa3paboTka JAaHHOH MPOTpaMMBbl IOMOXKET €l MPUOOpPECTH HOBBIC 3HAHUS W MpOsBUTH ceds Ha [Ipennpusrun. Onbra
yOexaeHa, 4To 00JIalaeT JOCTATOUYHBIMM 3HAHUSMH ISl BBIMOJHEHUS! 3aJaHusl, XOTsl OYEBUIHO, YTO OHA HE JI0 KOHIA
NPE/ICTAaBISIET BCE NMPOOJIEMHbIE 00JaCTH, KOTOpBIE, KaK IPaBUIIO, BO3HHKAIOT B CTOJb CEPhE3HOM U KOMIUIEKCHOM
MPOEKTE.

3agaya. B Bamem oTxene eCTh COTPYIHHK, KOTOPBIN MPOIIET BCE STAIbl KAPhEPHOTO Pa3BUTHA. B HacCTOSAMINH MOMEHT
HHKTO JIy4Ille, YeM OH, He 3HAeT CrIelU(UKH ASSATEIbHOCTH MopasaeieHus. OJHaKo BBl IOHUMAETE, YTO Yepe3 HEKOTOpOoe
BpeMs €My CTaHEeT CKYYHO paboTaTh 31€Ch.

Yo BbI eMy npeioxuTe?

OIIK-8.2: CocTaBnsieT TpyaoBeie | OOyJaromuiics yMeeT: HCIOIb30BaTh HOPMATUBHO-TIPABOBYIO 0a3y IPH 3aKIIFOUCHUN
JIOTOBOPHl W JOIOJHUTENBHBIC | TPYIOBBIX JOTOBOPOB M JOMOJIHUTEIBHBIX COTJAMICHUH K HAM, HAXOIUTh OIINOKH 1
COTJIALICHUS K HUIM HECOOTBETCTBUS IIPU 3aKJIIOYEHHH TPYAOBBIX JOTOBOPOB M JOIOJHUTEIBHBIX
COTJIAIICHUH K HHUM.

Bagaua 1.

MeHekep 1Mo yrnpasJeHHUIO IEPCOHAIOM TPOBEI co0eceI0BaHKe C MPETEHICHTAMU Ha JOJDKHOCTH TOMOIIHUKA
3aMecTHTeNs AupekTopa: 17 netHel Anekcannpoil u 20 netHelt Mapueil, koTopas ABsUIach HHBAIUAOM 2 rpymnnsl. Ha
paboTy neBymikH ycTpauBaroTcs Brepsble. CobecenoBanue npouun obe. MM ObUIO NpeiokeHo Ha CIEAYIOIUi AeHb
MPUHECTH JOKYMEHTBI, 0€3 IPEeIbSBICHUS KOTOPBIX TPYAOBOM JIOTOBOP C HUMH, IO CJIOBaM MEHEIDKEpa, He MOXKET OBITh
3aKJIFOUCH:

- IACTIOPT; TPYI0Basg KHIKKA;

CTPaxoBOE CBHJETEILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHUs,

3aII0JTHEHHYIO aHKeTy ¢ HHpopMaImeil 000 Bcex ONMKaHIINX pOACTBEHHUKAX C MECTAMHU pabOTHI.

W3 npoekra TpyAOBOTO OTOBOpa, MIPEAOCTABICHHOTO UM JUI 03HAKOMJIEHUSI, CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBIICH UCTIBITATENbHBIN CPOK, TPOIOIDKUTENBHOCTHIO 2 Mecsla;

OTIIYCK TIPEJOCTaBISIETCS MO WCTEUCHHIO 6 MecsIeB C MOMEHTa 3aKIIOYeHHS TPYIOBOTO JOTOBOpA
MPOJOJLKUTEIBHOCTBIO 28 KaJleHAAPHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OlIEHKY NPaBOMEPHOCTH TPEOOBaHUI MEHeKepa 110 yIPaBJICHHIO IEPCOHAIOM M 3aKOHHOCTH YCIIOBHIA
TPYAOBOTO JOTOBOpA.

1. Kaxue 10KyMEHTbI TOJDKHBI OBbITh PE/ICTABICHBI YKa3aHHBIMU MPETEHICHTaMHU Ha paboTy?

2. KakoBsI paBuiIa yCTaHOBJICHHUS HCIIBITATEILHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKETr0JJHOTO OIUIAYMBAEMOT0 OTITYCKa OTAEIBbHBIM KaTerOpHsIM
pabOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITH YCTaHOBJIEH JUISl IAHHBIX paOOTHUKOB?

OIIK-8.2: CocraBinsier TpyioBele | OOy4aronmmiicst — BilajieeT:  HaBbIKAMM ~ aHalW3a  TPYAOBBIX  JIOTOBOPOB |
JIOTOBOPHl M JIONOJIHUTEJBHBIC | JOMOJHUTENBHBIX COTJIAIICHUH C pa3HBIMU KaTErOpusiMHA pabOTHHKOB.
COTJIAIIEHUS K HUM

3&,&3‘13 1. B rekcr TPpYAOBOI'O AOTOBOpaA C I/IBaHOBI)IM, IMPUHUMACMBIM Ha JOJDKHOCTb MECHE/IPKEPa 110 pa60Te C KIIMCHTaMH
B OpraHu3aluro «CDaKCJ'I», BKJIFOYWJIN CJICAYIOMINE TOJIOKCHUA:

— pabortonarenb 00s3yeTcs BbAATh PAaOOTHHKY SK3EMIULIP JODKHOCTHOW WHCTPYKIMH, HaYHCIATh W BBHIILUIAYHMBAThH
eXEMEeCSUHYIO 3apaboTHYIO IUIaTy;

— YCIIOBHS TPYIOBOTO JIOTOBOPA HOCAT KOHPUACHIIMATIHHBIA XapaKTep U Pa3riIalleHuIo0 He MOIJIeKaT;




— YCJIOBHUA TPYAOBOT'O JOIroBOpa MOTYT OBITh U3MEHEHBI 110 COTJIAIICHHUIO CTOPOH ITYTEM IMOANNCAHUA JOIIOJIHUTCIIBHOTO
COTJIAMICHUA WK IIYTEM ITOAIMMCAHUA HOBOT'O TPYIOBOT'O TOTOBOPA,

— CPOK UCHBbITaHUSA COCTABJIACT 2 MeEcs1a, KOTOpLIﬁ IO COrjIalICHUIO CTOPOH MOXKET OLITH MMPOAJICH CIIC Ha 2 HCICIIN.

Onpe)lenMTe IMPaBOMEPHOCTH BKIIIOYCHHBIX MOJIOXKCHMIA.

OIIK-9.1: Omnpenensier | O6yuarowuticsi ymeem: OCYIECTBISITH KOHTPOJIb COOTBETCTBHS (POPMBI OTLIATHI TPY/a
NPaBHIbHOCTh NPUMEHEHHUS | M BHJA IESATEINbHOCTH pAaOOTHUKA, HAXOAUTh M YCTPAHATH OLIMOKH B CHCTEME OILIAaThI
OIUIaTHI Tpy/a pabOTHUKOB Tpyna pabOTHHKOB

Curyarus 1

B cooTBeTcTBHHM C TPYIOBBIM JJOrOBOPOM Jiisl paboTHHKA cKilana oprann3amuu [lerposa C.I1. ycTaHoBiIeHa mpocTtas
noBpeMeHHas ¢popma ortatsl Tpyaa. [lerpos C.I1., cornmacHo Tabento oTpabOTaHHOTO BpeMeHH, B MapTe Mecsue 202
rozxa otpaborain 176 yacos. Tapudnas craBka cocrasnser 100 py0. 3a 1 yac.

3amanne. Onpenenuts cymmy 3apadotHoit mwiatsl [lerposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBHM € TPYIOBBIM JOTOBOPOM [yl cilecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHu3aiuu Bmacosa
B.A. ycraHOBIEHa IOBpEeMEHHO-TIpeMuabHast opma oruiaTel Tpyaa. Pasmep exemecsynoi nmpemun cocrasisier 20%

oT (haKTHYECKH HAYMCIICHHON 3apaboTHO# riaThl. BiacoB B.A., cornacHo Tabeno 0TpabOTaHHOTO BPEMEHH, B MapTe
Mecsae 202 roma otpabotan 176 vac. Tapudnas ctaBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenennuts cyMMy 3apa0oTHO# matel BracoBa B.A. 3a mapt 202 roza.
Curyanus 3
B cooTBeTcTBMM €O INTAaTHBIM pAcCIMCAaHWEM HAYaNbHUKY IUIaHOBOoro otnaena CokonoBy A.M. ycraHoBieH

noJpKkHOCTHOM oknaa 26000 py6. Ywucio pabounx aneit B Mapte 202 roma cocTaBiset 26 padouux aueid. dakTuvecku
CokouoBbiM A.U. oTpaboTano 22 paboyux JHs.

3anmanue. Onpenenuts cymMmmy 3apaboTtHoit miatel Cokomosa A M. 3a mapt 202 roxa.

OIIK-9.1: Omnpenensier | Obyuarowutics nadeem: HaBBIKAMU YIKOHOMHYECKH MPABIIIBHOTO (POPMYIHPOBAHUS
NPaBUIIBHOCTD NPUMEHEHHS | U MOCTAaHOBKH 3a/1a4 B 00JACTH OIUIATHI TPYyaa
OILTaThI TPyZa pabOTHHKOB

Curyanus 1

Paborauxy opranmsanuu IlasnoBy W.II. mpegocraBieH odyepenHON OIUTaYMBAEMBIH OTIYCK MPOJOIKHUTEIHHOCTHIO
14 xanenmapueix aaert ¢ 14.01.2018 roga mo 27.01.2018 roma BrmrountensHo. Okinan padoTHuka cocraiser 20000
pyO., APYTHX BHIIIAT B TOJB3Y paOOTHHUKA HE MPOU3BOIMIOCH. PacueTnbnii nepuoy ¢ 01.01.2017 roma mo 31.12.2017
roga orpadoras [1asmoBsim W.I1. He moHOCTEIO: B Mae 2017 roxa [Masmos W.I1. 6omen ¢ 07.05.2017 roga mo 20.05.2017
rojia, B CBSI3M C 4YeM 3a Mail eMy Oblla HauKcieHa 3apadoTHas miarta B cymme 5000 pyo.

3amanue. Onpenenuts 3apaboTHyto maty [1asiosa W.I1. 3a ouepeaHOM OTITYCK.
Curyars 2

Pabotnuk oprannzanun CMupHoB A.A. ¢ 14.02.2018 roja yXoIuT B OTIYCK NPOJJODKUTEIEHOCTBIO 28 KaJeHAapHBIX
naet. [lepwox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBBIM A.A. orpaboraH momHOCThIO. B 2017 romy
JIOJDKHOCTHOH okuaj pabotHuka coctasisit 25000 py6. C 01.01.2018 roga nomkHOCTHO# OKiIaa paObOTHHKA MOBBILIEH
Ha 10% u coctaBmn 27500 py6.

3aganue. Onpenenuts KOdQQUIMEHT MOBBINIEHUs 3apabOTHOW MaThl M 3apaboTHyto miaty CmupHOBa A.A. 3a
ouepeHON OTILYCK.

Curyanmst 3




®DoHJ oIaThl TpyJa B TeKylleMm romxy cocrapiseT 750 Teic. py6. Ha Oynaymiuii ron mpeanpusTreM yCTaHOBJICH
HOpMAaTHB IpupocTa HoHIa o1aTel Tpyaa B pasmepe 10% 3a 5 %-Hblit nmpupocT 00beMa MPOIyKINH.

3allaHI/Ie. Paccuurath niaHOBBIN (1)OHJJ OIJIaThl TpYyJa Ha JaHHOM HNPEAINPUATHH 3a TOA.

OIIK-9.2: Tlpumensier meronasl | Obyuarowutics ymeem: yOEXKHaTh, MOTHBHPOBaTh M OKa3bIBaTh BIHMAHHE 03

MaTepruajJIbHOTO 1 | UCIIOJb30BaHUA aIMUHUCTPATUBHOT'O JaBJICHUSA.
HEMATCPUaJIbHOI'O
CTUMYJIUPOBAHUA JUIsL

MOBEIIIIEHUS 3¢ GEKTHBHOCTH
paboThI epcoHaa

Curyanus 1

Amnanuz cutyanuu «M3MeHEHHS B CUCTEME 3aDa6OTHOﬁ IJIATEI B OaHKE)»

Llenv ananuza: pa3BUTh HAaBBIKM BBIPAOOTKH YIIPABIEHUYECKHX KaJPOBBIX PELICHHH C HCIIOIb30BAaHWEM TEOPHH
MOTHBAIIH.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayusi. PykoBoJICTBO KOMMepYecKOro 0aHKa B CBSI3H C PSIIOM 00BbEKTUBHBIX U HEOOBEKTUBHBIX MIPUYHH (TIpHYEM
HOCTIeIHUE Tpeodaany) penimio U3MEHUTh CHCTeMY U (OpPMY OIUIATHI Tpylna paOOTHHKOB (h)OHIOBOTO YIPABJICHHS:
€CIIM paHbIIIe €ro COTPYAHUKH TONTydanu (puKkcHpoBaHHBIH oknajx mmoc 10% OT cyMMBI KOMHCCHH 32 IIPOBEJCHHYIO
CZIENIKY, TO TEHeph OKJIa JIMKBUIUPOBAIICS, a «CASNbIINHA» yBenndumiIachk 10 40% 0T KOMHUCCHH 3a OIe PaIHIO.

B cBsI31 ¢ 3THM HOBIIIECTBOM OOJIBIITHHCTBO BEeAyHIUX CIICNHUATIUCTOB (663 KOTOPBIX pa60Ta (I)OH,I[OBOI'O Y1paBJICHUA
6yz[eT napajin3oBaHa €cpa3y, a BCCTO Oanka — co BPEMCHCM, TAK KaK 3TO YIPABJICHUC ABJIAJIOCH BEAYIIIUM B JAHHOM Oanke
n CaMbIM peHTa6CJ’ILHBIM) IoJajiv 3adBJICHHUC 00 yxonace.

OHpOC, HpOBe,ZleHHLIﬁ MCHCIP’KCPOM I10 YHPABJIICHHUIO IIEPCOHATIOM, BBIABUJII CJICAYIOMINEC NPUIUHBI TAKOT'O IMOCTYIIKA:
HCYBCPCHHOCTD B IIOJIYUCHHUH CHpaBCZ[J'II/IBOI\/‘I OIIAThI ITPU H66HaFOHpHHTHOﬁ CUTYyallMu Ha PBIHKE; BOCIIPUATHUC ITOCTYIIKA
PYKOBOJACTBA KaK HE3ACITY>KEHHOI'O HaKa3aHWA; OTCYTCTBUEC YUCTA MHCHHS CaMUX pa6OTHI/IKOB.

ITo pexoMeHzay MeHeKepa PYKOBOJCTBO MPEITIOKHUIO CHaYaaa MPOBECTH SKCIEPUMEHT MO BHEAPEHUIO HOBOM
(hopMBI OTUIATHI HA 3aMHTEPECOBAHHBIX paboTHHKAX. OMHAKO 3TH MEpHI MTO3BOJIIIN BEPHYTH JIUIIb YaCTh COTPYTHHKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIEHBIC YBOJMIHCE.

Bonpocwi ona ananuza:

1. OOBscHUTE TPUUMHBI TPOBaja HOBOBBEJICHUS, CBSI3aHHOTO C W3MEHEHUSMH B 3apaOOTHOH TMuiate, ¢ TO3MIMHA
Pa3IUYHBIX COJIEPIKATENBHBIX U IPOIECCYATBHBIX TEOPH MOTHBAIIIH:

1.1. Kakue rpymsl motpeOHOCTEH ObUIN Pa3BUTHI y COTPYAHUKOB OT/IENa /10 HOBOBBEJCHHUS U KAKUE CTAJIM aKTyaJIbHBbI
nocJie ero BHeApeHus (1o TeopusM Macnoy u Asnpaepdepa). Kak usmMeHeHne CTpyKTypbl U IPUOPUTETOB MOTPEOHOCTEH
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. TIpoaHanu3upyiite mpeasaraeMyl CHUCTEMY OIUIaTBl TpyJda C TOYKH 3pEHHS TeopuHu oxkugaHusd. OIeHuTe ee
MOTEHIMATBHYIO CIIOCOOHOCTh OKa3bIBAaTh BIMSHUE HA AP (HEKTHBHOCTH NESATEIHHOCTH M MPH KaKWUX YCIOBHAX JaHHAS
3¢ HEKTHBHOCTD MOXKET OBITh TOCTUTHYTA, YIUTHIBAs CIIOKUBIIIYIOCS HA TaHHBIH MOMEHT CUTYAIIHIO B oTAene?

1.3. Onenure ¢ MO3ULMHA TEOPHUH CHIPaBeUIMBOCTH (AUCTPUOYTUBHOM, MPOIIEYPHON CIPaBEUIMBOCTH U CIIPABEIUINBOCTH
B3aMMOJICHICTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPyJa, HPOIECC BHEIPEHUS HOBOBBEIEHUS W MPOJIEMOH-
CTPUpPOBaHHBIE PYKOBOJCTBOM OTHOIIIEHHE K COTPYIHUKAM OTIeNa.

2. OCHOBBIBasCh Ha PEKOMEHAANAX TeOpI/Iﬁ MOTHBAIIUM, KPATKO OIMUIINTE Hanbolee Hpe,HHO‘ITHTCHLHLIﬁ IIaH
IeHCTBHI PYKOBOJCTBA 0aHKa I10 MTOBBIIIEHUIO MOTHUBAIIUU COTPYAHHUKOB OTICIIA.




Curyanus 2

Yopaxsaenue «Teopuy MOTUBALIMU U IPAKTUKA YIIPABJICHMUS IEPCOHATIOM))

Lenu ynpasichenus: HaydUTHCS aHAIM3MPOBATH MPAKTHKY YIPABICHUS MEPCOHAJIOM C MO3MLHUH €€ COOTBETCTBHSA

PEKOMEHAAMAM TEOPHH MOTHBALMH; BBISBIATH U MPOTHO3UPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOLMPOBAHHBIE HE-

CO6J'IIO}.'[6HI/IGM npaByuJl MOTUBAIIMOHHOTO YIIPABJICHU IEPCOHAIIOM.

3aoanue. JlaiiTe OTBETHI Ha BOIIPOCHL: KaK COTJIACYETCS ¢ MOTHBALMOHHBIMH TEOPUSMH CIEIYIOIAs MPaKTHKA

JEATENIFHOCTH HpeanpusATHs (yka3aTb, Kakue IOJIOKCHUS KaKMX TCOPHH MOTHBAIMH PEATU3YIOTCS WM HapyIICHbBI

BBIJAHHBIX anMepax)?; KaKue HpOGJ’IeMLI MOT'YT BOBHUKHYTB B [IpUMEPAX, B KOTOPBIX OIMMUCaHa HEraTUBHAA HpaKTI/IKa?

AreHTaM 110 COBITY IJIATAT TOJIBKO KOMHCCHOHHBIE (IIPOLICHT OT 00beMa 3aKIIOYEHHOTO JJOrOBOpa O MpojAaxke) Ha
TOM OCHOBAaHHWH, YTO JII00as Apyrasi cucTeMa MooupeHus Oyner Menee 3(pQeKTUBHOM ISl yBeTMYeHUsI 00beMa Ipo-
Jax.

Pa3Mep KOMHUCCHOHHBIX (HpOL[eHT 0T 00bEMa 3aKIFOUYCHHOTO A0TroBOpa O Hpoz[axce) YCTaHaBJIMBACTCA B OTALCIIC cObITa
OJWH pa3 B oA U B TCUCHUEC 3TOT0O IEpHUOJa HE IICPECMATPUBACTCA.

CoTpymHHUKH OTAeTa cOBITa OLEHUBAIOTCSA KAXKABIA MecsAl Mo 3(pQPeKTHBHOCTH HX paboTel. C momoOHOTO poaa
OIICHKO 3HaKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

[peamnonaraercs, 4To 10 TeX IMOp, IOKa COTPYIAHUK OTHeNa cObITA HE MPOSBUT ceOs, OH JOJDKEH BBINOJIHATH
MpocTelIne 3a1aHus, ObITh «Ha MOOETYIIKAX.

Ha KYpPChbI IOBBIIIICHUA KBaJ'II/I(l)I/IKaLII/II/I HAIMIpaBJIAIOTCA TOJIBKO TJIABHBIC CICHHUAJIMCTBI OTACIA cOriTa. B mro6om
APYTOM Ci1ydac BJIOKCHUS B 06p8.30BaHI/I€ CUHUTAKTCA Hea(b(i)eKTI/IBHBIMI/I JJIA OTACa.

I[Inan paGoThl oTAena COBITAa HA TOA U KBAapTaJl COCTABIIOTCA C y4eTOM IPEIOKEHUH BCEX COTPYAHUKOB.

B xonme roga praBJ’I?[IOH.[I/Iﬁ 1o C6LITy pacOopeacisdaeT NpeMUU TCM COTPYAHHUKAM OTACIIA, KOTOPHIC, 10 €ro MHCHHIO,
3aCJIIYKUIJIN «HCYTO OoJIbIIEEY.

Curyarus 3

VYopaxkuenne «Omndka pyKOBOIUTEIS

Heﬂb ynpasichenus. ONPEACINTb IPUYUHBI OIIMOOYHBIX YIIpaBJICHYCCKUX peHleHHﬁ, CBA3aHHBIC C HAPYHMICHUCM
paBujJ MOTUBALIUN HO'I‘p€6HOCT$IMI/I.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTE Ha BOIIPOCHI K HUM.

Cumyayus 1. 1lled npemioxun cBoeMy OTBETCTBEHHOMY U 00s3aTeNIbHOMY COTPYAHHUKY pa3paboTaTh MPOEKT IO
HOBOMY HAalpaBJICHUIO JEATEIBHOCTH KOoMMaHMH. OJHAKO 3TOT COTPYAHUK CTal BO3paKaThb W TPHUBEN TAaKHE
apryMeHThI: «51 XOpoIIo BBIMOJNHSAIO 3a/lauH, JIeXKallue B paMKax MOeH KOMIeTeHInH. MHe HpaBuTcs, KOrja Mou
Jiefla B TIOPSIIKE, a 3a/laud YeTKO M BOBPEMs BBINONHAIOTCS. Pa3zpabaThiBaTh HOBBIN NMPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U 51 OyIly 4yBCTBOBaTH ce0st TuckoM(opTHO. Kpome Toro, HEMoHATHO, KaKne pe3yIbTaThl
MOXHO TOJYYUTh IIPU pa3pabOTKe HOBOTO MPOEKTa, a BBHIIIOJHEHHE NPUBBIYHBIX IUII MEHS 3ajad NPHHOCUT
KOMITaHUH TTOCTOSTHHYIO TPHOBIIBY.

Bonpoc. Kakyro omm6Ky cOBEpIIAI PyKOBOJUTEINb IPH BBIOOpE crtocoba MOTHBAIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTenemM HeOOMBIION, HO TMHAMUYHO Pa3BUBAIOLIEHCS] KOMIIAHUH C(OPMYJIHUPOBaHa YCTAaHOBKA Ha
IPUEM HOBBIX COTPYAHHUKOB, 0053aTEIbHO MOJIOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha MPO()ECCHOHATBHBIH POCT.




PykoBoaurens paccyxaai tak: «Eciau cOTpyIHHK CTPEMUTCS K yCIeXy, OH CTaHeT paboTaTh HE TOJIBKO Ha cedsl, HO
¥ Ha KOMITaHHIO, 9TO OYIET CITIOCOOCTBOBATH €0 PA3BUTHION.

B Teyenune nomyropa JeT 9Ta NOJIMTHKA JlaBajla CBOM ILIOJIBI, O/IHAKO K KOHILY BTOPOTO I'0/ia BO3HHUK PE3KUH «00Ba»
yBoibpHEeHHUH. [Ipn mpueme Ha paboTy JTromsaM obemany KapsepHBIA pOCT, HO CBOOOIHBIX BAKAHCHI HA PyKOBOJISIIIHE
JOJDKHOCTH B KOMIIAHMM He ObuTo. B pesympTare opraHusanusi TOTEpsAia CaMbIX AaKTHBHBIX W YCIICIIHBIX
COTPYJHHKOB.

Bonpoc. Kak BBl OymaeTe, B 4eM 3aKiIOdYajach OIIMOKA PYKOBOIMTENS (OPUEHTHPYHTEChH Ha TEOPHIO
MaxKnemranna)? Kakne pemieHns B 3TOH CHUTyallMid MOKHO OBIIO OBl MPEINPHHSATH, YTOOBI CTAOHMIIM3HPOBATH
HanboJee IEHHBIX COTPYAHUKOB?

Cumyayus 5.

PykoBoauTeNnb 3aMETHII, YTO C POCTOM UYHCICHHOCTH €0 OTAEeJa 3aMETHO YXY/IIMINCh OTHOUICHUS MEXIY
COTpYJHHUKaMH. PerysspHo Bo3HUKaIM KOHMIMKTHI, COTPYAHUKH MPUXOIUIN K HEMY XKaJlOBaThCsl Ha CBOMX KOJLIET,
HEKOTOpble YacTo Opanu OOJbHUYHBIE JUCTHI U T. I. OCOOEHHO cTpajaga COTPYIHMIA CPETHUX JIET, XOPOLIUii
CIELMAINCT, HO OUYeHb paHUMasi, ¢ OOMITUMBBIM XapaKTEpPOM.

JKenast koMIIEeHCHPOBATH COTPYAHHUIIEC YXYAIAIONIYIOCS 00CTAHOBKY Ha paboTe, pyKOBOIUTEIb PEIINIT TOBBICUTD €it
3apaboTHy0 wiaty. OHAKO Yepe3 HEKOTOPOS BPEMs JKCHIMHA YBOJHIACH M MEpella B APYryl0 KOMIIAHUIO Ha
MeHbIni oknaj. [lonaBas 3asBneHue o0 yxoze, oHa ckazana: «[IycTh TaM IIaTsIT MEHbIIIE, 3aTO MHE TaM CTIIOKOHHEE,
HET KpHKa U TyMa IO MyCTsIKaM».

Bonpoc. O6wsicaute cutyanuto ¢ nozunuid reopun ®. I'epudepra. [Toxymaiite, kakoii pakrop cran s TaHHON
COTPYAHHULIBI MOTUBUPYIOIIMM.

OIIK-9.2: Tlpumensier meronawl | Obyuarowuiicsi 61adeem: TpPUEMaMH W METOJaMH OIEHKH 3(dekTuBHOCTH

MaTepHUaIbHOTO U | MaTepuanbHOW U HEMaTepHAIbHON CUCTEMBI CTUMYJIHPOBAaHUS PaOOTHUKOB
HEMaTEpUaIbHOIO
CTUMYJIUPOBaHUS JUISL

noBbIlIeHHS 3O (EKTUBHOCTH
paboTHI mepcoHaa

Keiic 1

HHCTpYMEHTHI MOTHBAIIMU PA0OYHX.

XapakTepucTHKa OpraHnu3alun

CrpyKTypa - ynpaBlieHHE M BCE aJMHHHCTPATHUBHBIE CIIY>KObI HAaXOAATCS B OJHOM 3JlaHWM B KPYHHOM TIOpOJE
Camapckoit o6mactn. OCHOBHOH 3aKa3uMK OpraHU3alui TEPPUTOPUATLHO HAXOIUTCS B HEIOCPEACTBEHHOH OJIM30CTH OT
npeanpusThs. Takke MMEIOTCS JIBE CTPOUTENbHBIC IUIONIAJKH B pernoHax. IIpodwis nesarenbHOCTH — CTPOUTENBHO-
MOHT@)XHasl OpraHU3anys, CyOrmoApsITINK, OJTHO U3 IPEATIPUITHI XOJIUHTA.

OOmmas yrciaeHHOCTh epcoHana — okosto 500 yenosek. Cpok paboTsl oprannzanui — CMY cyiiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnenHue 10 eT 3HauuTeTbHO U3MEHUIIACh CHCTEMA YIIPaBICHUSL.

O61mas curyanus

Bl — 3amecTHTENs TEHEPATIBHOTO JUPEKTOPA 10 paboTe ¢ mepcoHanoM. BeTynuny B 10KHOCTE Hezento Haszan. Jlo
BAIller0 NPHXOAa B OPTaHHM3AIMIO 3TOH IMO3WLIMM B Hell He OblIo. Bac mpurmacun Buile-mpe3wieHT XoJauHra (He
paboTaronuii HENOCPEACTBEHHO Ha JIAHHOM IPENIPUSITHH).

W3 6ecenpl ¢ TeHEepaIbHBIM TUPEKTOPOM BBI y3HAIIH:




1 OCHOBHO# KOCTSIK COTPYJJHUKOB paboTaeT Ha NpeAnpusITHa OT 15 1o 25 jer u He coOupaeTcsi yXoIuTh B
CHJIy BO3pacTa M HPHUBBIUKU. DTO BHICOKONpO(heccHoHambHble paboyne Kalpbl, UMEIOIINE YHUKAIBHBIN
OTIBIT.
2. TexydecTs KafpoB HaONIOAAeTCsA, CKOPEE, CPEOW MOJIOABIX CIICHHATHCTOB: OHH IPHXOAAT IIOCIE
MHCTHUTYTA, TOJy4aloT OIBIT, & MOTOM ye3aroT B IleTepOypr Ha CTPOMTEIBCTBO CyNEepMapKeTOB, TIE
IaTIT BaBoe Oompire, ueM B CMYVY.
3. B opraHmzanmu cymiecTByeT cucreMa OOydYeHHs MOJIOABIX pabdounX (ecTh COOCTBEHHBIH YdeOHBII
TMOJIUTOH, COOJIIOAIOTCS TPAAUIMK HACTABHUYECTBA).
4, C coBETCKMX BPEMEH Ha NMPEINPHUATHH BEJETCS KyIbTypHO-MaccoBas paboTa (COPeBHOBAHHMS, TYPUCTCKHE
CJICTHI, IPa3AHUKH U 1p.). VI3 BammX THYHBIX HAOMIOICHUH 3a IEPBYIO HENEI0 PaOOTHI:
B KkoitekTHBE 370pPOBBIA  COIMAIBHO-TICUXOJIOTHYECKUH KJIMMAT (H0OpoXKenaTebHbIe, OBEPUTEIbHbIC
OTHOILEHHUS, CINIOYEHHOCTh, OT3bIBUNBOCTh, FTOTOBHOCTh IIOMOUB).
JluHeliHBIC PYKOBOAWUTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALIMHN W CTUMYJIMPOBAHUS, B YNPaBJICHUN
UCTIONB3YIOT €IMHCTBEHHBIH CTHIIb - NOYEPKUBAIOT OMINOKH NOAYMHEHHBIX, @ HE UX JOCTH)KEHHSI.
Bpuragups! pacnpenensioT 3aJaHus MO MPHUHIUIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MEPEPaOOTKH HUKAKOU
JOTIOJTHUTEJILHOM OIIIATH HE IPEyCMOTPEHO.
B 1nenom KoJJIEKTHB O4eHb MHEPTEH. VI3MEHEHHUs M HOBOBBEACHHUS BCTPEUAIOT CONPOTHUBICHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.
Bricokas nieHTpanu3anus ynpasiaeHus, OOJIBIINHCTBO ONEPAaTUBHBIX PEIICHUH IIPUHUMACTCS «HABEPXY.
JIuneitHple pPYKOBOAMTENM CUMTAIOT, YTO INPHYMHA BCEX MNPOOJIEeM - OTCYTCTBHE CHCTEMBl MOTHBAIMU
COTpPYTHHUKOB.
W3 ananusa BHyTpeHHEH JOKyMEHTAINH:

1. B xomnanuu cyuiecTByeT (MKCHPOBAHHBIE PACHEHKH HAa Pasi4HbIE BHAbI paboT, W OMIaTa Tpyjaa paboumx
HAYUCIIAETCS] HCXOAs U3 MPOLIEHTA OT UX BhINONHEHHUs. OTHaKO OHAa HE COOTBETCTBYET PealbHBIM TPYA03aTPaTaM.

2. CucTema OIIaThI TPy/a «HEMPO3pauHa». PaGoure He MOTYT CaMH MOJCYHTATh, CKONBKO M 32 9TO OHH MONYyYaT.

3. JIomKHOCTHBlE HHCTPYKIMM, perJaMeHThl H CTaHAapThl (MpeampuaTie cepTudumuposano mo ISO) He
UCTIOJTHSIFIOTCS, OTCIO/Ia — TyOJIMpoBaHue QYHKIMH M HU3Kasl COTJIaCOBAaHHOCTH JICHCTBUI OApa3/ie/iCHHH.

4. B opranuzanuu HeT GOpMaTN30BaHHON CHCTEMBI OIEHKH MepcoHana. [IpeanpusTiue Ha JaHHOM dTare He MOMKET
MIOBBICUTD 3apIUIaTy COTPYIHHMKAM, T.K. SIBISCTCS YAaCTHYHO TOCYAApPCTBEHHBIM M pabOTaeT B COOTBETCTBUH C
TpeOOBaHMSIMH U MIPEANTHUCAHUSIMA MUHHCTEPCTBA.

3AJJAHUE:
1 Kakue MHCTpYMEHTBI MOTHMBALMM Bbl MPEIOKHIH Obl BHEAPHTH PYKOBOJACTBY JAHHOTO HPEANPUATHS s
MTOBBIIEHUS JIOSATIBHOCTH COTPYAHUKOB (OCOOCHHO MOJIOJBIX CIICITHAJIFICTOB).
2 HyHo 1u, Ha Balll B3IJIA, MEHAThL cCHCTeMY OruiaThl Tpyaa? Kakum o6pazom?
3 Kak 060cHOBaTh CBOM TIPETOKEHHS PYKOBOAMTENIO M pabOTaTh ¢ COMPOTHUBIECHHEM H3MEHEHHSAM CO CTOPOHBI
PYKOBOJUTENS, CTAPIINX COTPYTHUKOB MIPH BHEAPEHNUHU MPEATIOKESHUI?
Keiic 2.

MOTI/IBaQI/Iﬂ COTPYAHUKOB OTACTIA O6CJ'IY)KI/IBaHI/I$I KJIMCHTOB

XapakTeprcTHKa OpraHn3an

IIpoduns nesTenpHOCTH — 3aBOJA IO NPOW3BOACTBY ToBapHOro OeToHa. CTpyKTypa KOMITAHHH: [1BAa KIIFOUYEBBIX

noapasacyeHus — OTACI MPOoJAaxK U OTACIT O6CJ'Iy)KI/IBaHI/I$I KJIMCHTOB. HpOHCCC B3aHMO£[€ﬁCTBHH C KIIMCHTaMU ACJINTCA Ha
JIBa 3Talna - 3aKJIFOYCHUEC T0T0BOpPA, OTTPY3Ka U JOCTaBKa OeToHa HA OOBEKT. YHCIIEeHHOCTD nepcoHalia — OKOJIO 150

yenoBeK. Cpok paboThI Ha PBIHKE — 5 JIET.

OO1mas curyauns

Br1 — MeHemkep 1o nepcoHany. HegaBHO TeHepalbHBIN JUPEKTOP MOCTABHII MEpea BaMU 3ajady: MPOaHaJIn3upoBaTh

CHUCTEMY MOTHBAIIMH JUISI COTPYAHUKOB OT/IeIa 00CITY>KHBaHHSI KIIMEHTOB B pa3paboTaTth HOBYIO.

Cucrema oriaTel B JaHHOW opraHu3anuu chOpMHUPOBaHA JaBHO, M MEHATH €€ B OMipKaiiliiee BpeMsi HE TUTAHUPYETCS

(oHa ocHOBaHa Ha (UKCHpOBAaHHOM OKJIane). Ho B mocienHee Bpemsl yYaCTHIIHCH JKajloOBl PYyKOBOIWTENS OTAEIa




00CIyKMBaHHsl KIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BIIHMSIHUS Ha CBOUX COTPYIHUKOB. ITo ero cioBam, eciu Obl y
HEero OBUT OTAETHHBIN IPEeMHUATLHBIN (HOHJI, OH 3aCTaBHJI ObI TIOJYMHEHHBIX JIYUIE paboTaTh.

[Tocne aHanmu3a AEATEIBHOCTH COTPYJHHUKOB OTAENa IO OOCITYXHMBAaHHMIO KJIMEHTOB BBl NMPUILIM K BBIBOAY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHATBHBIM TPEOOBAaHMSM K IOJDKHOCTH, OONamaloT HEOOXOIUMBIMHU
HaBBIKAMH W CIIPABISIOTCS CO CBOMMH OOs3aHHOCTSIMH. Ho oOmme moxazaTenu >PQGEeKTHBHOCTH pabOTHI OT/eNa
HaXOJIATCs Ha CPETHEM YpPOBHE.

3AJIAHME:
1. Kakum obpa3om, Ha Bail B3IJsi, MOYKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTYy)KUBAHUS KIMEHTOB
(TokazaTenu, METOBI OLICHKH, €€ TIePHOANIHOCTD)?
2. Kak BBl 000CHYETE T€HEPaIbHOMY TUPEKTOPY CUCTEMY MOTHBAIIMHU, pa3pabOTaHHYIO BaMu JJIs OTACa
00CITy’)KUBaHUsI KITUCHTOB?
Ketic 3.

CucTema omiaThl TpyJda OTACIOB NPOAAX U MApKCTHUHTA

XapaKkTepucTHKa OpTraHNu3aIun
[Ipoduip gesTeTbHOCTH — CEpBUCHAs KOMIIAHMS, OKa3bIBAIOIIAsl YCIYTH 10 pa3pabOTKe CaiTOB.

CTpykTypa KOMIIAaHUM — OTJAEN MPOU3BOJACTBA (CIEUUATIUCTBI- JU3aWHEPHI), OTMEN MPOJaX, OTAECT MapKeTHHTa U
aHalu3a, CepBHUCHAs CcIyx0a (cekperapb, Oyxrantep). PyKoBoaUTEIn — KOMMEPUECKUH 1 TeHEPAIbHBIN TUPEKTOPA.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TOfA.
OOm1as cutyanus

KosutekTHB 10CTaTOYHO yCTOHUYMBBHIM, Bce padOTalOT B KOMIIAHMM HE MEHee roja. B opraHuzanuu mpoBOISTCS
KOPIOPaTHBHBIC MEPONpPHATHs (BBIE3ABI Ha MPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC IIPa3IHOBAHMS JIHEH
poxnenus). Ha oOmmx coOpaHHAX PYyKOBOJIMTENH, PaccKas3blBas 00 YCHENIHBIX NPOEKTaX, MOAYEPKUBAIOT 3aCIyrd
COTPY/JHHUKOB.

HawansctBo 4 Meciala Ha3ad MPUHAJIIO PEHICHUE O TOBBIMICHNUH 3apIljylaThl U CO3JaHUHU CUCTCMbI eXKEeMECSIHOMN OLICHKH
[0 pe3yJjIbTaTaM pa6OTbI COTPYAHHUKOB OTACIIOB NPOAAK U MAPKETUHIA.

[lepconany oTnena MapKkeTHHTa OKJIaJ ObLI MOBHIIICH B J1Ba pa3a W MPHBS3aH K ONPEACICHHBIM pe3yabTaTaM, KOTOPBIX
HYXKHO JOCTHYB 32 MeCSII (HalpuMep, KOJTMYECTBO YIIOMIHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, IPOBEICHHBIX I10 IIaHy
MEpOTNPUATHA W T.A.). EskeMecsSdHBIi TIaH COCTaBISETCS PYKOBOIHUTEIEM COBMECTHO C KaXKABIM COTPYIHHKOM.
JocTimkeHre KOHKPETHBIX MToKa3aTeIel MPUBSI3aHo K NesITeIbHOCTH OTACITBHBIX PA0OTHUKOB MPOIEHTHBIM OTHOLIICHUEM
K oruiate. J{yisi NpoAaBLOB yCTaHOBIEH MUHUMAJIbHBIN OKJIaJ U OOHYC 3a BBIIIOJHEHHE TIaHa POAAXK, TUIHOC, IPOLCHT 3a
MPOJIAXKy B COOTHOIICHUH MpuMepHo 25% (oxnan) k 75%. PaHblie BeIIaunBaCs TOJMBKO OKIaJ (CpeJHUA YPOBEHD 1O
ropoay). CocTaBieHHBIH TUTaH U TpeOyeMbIe Pe3yJIbTaThl ObUIN COTIACOBAHBI C KAXIBIM COTPYTHUKOM WHIAMBUIYAITBHO.
[ImaH ocHOBBIBaeTCS Ha MMOKa3aTeIsIX PabOTHI CAMOTO YCIEITHOTO MEHEKepa.

Cmyerss 4 Mecsilia TIOCHIE BBEIEHHS HOBOI CHCTEMBI OIUIATHl PYKOBOAWTENH IPOAHAIM3HPOBAIHN PE3YIbTATHl €€
IIGﬁCTBPIH W IIPUIIJIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYEBHBIC. I1;1aH BBIMTONHSIIN MOJTHOCTBIO JIUIIID 20% COTPYAHUKOB
oTnena mpojax. Hexotopsle orpanmumimmch BeimoiaHerneM 50-70% rturaHa. PaHbllle 4eTKo ONpenesieHHOro IulaHa He
CyIIecTBOBaO, paboTa CTPOMIACh IO MPHUHIUITY «CKOJIBKO MOTYIHTCs». M3 pa3roBopa ¢ COTPYAHUKAMHU PYKOBOIUTEIH
BBUICHWIIM, YTO OHM HE CYMTAIOT TaKyl0 CHCTEMY MOTHUBHUPYIOUICH, a MPHUPOCT 3apIulaThl BOCIPUHUMAIOT Kak
€CTECTBEHHbIH, KPOME TOI'0, 3asBJISIOT, YTO PYKOBOJUTEINHN III0XO0 UX MOTUBUPYIOT.

Ha Bompoc o0 ToM, 4T0 UX MOTJIO OBI CTUMYJIMPOBATh, oTBeuanu: «HaM Hy>kHa cB000/1a, @ BBI HAC 3aTOHSAETE B )KECTKHE
pamMKm».




3AJIAHUE:
1. [MoueMy KOMITaHHsI HE JOCTUTJIA KEIAeMOT0 Pe3yJibTaTa OT BHEPEHUS HOBOM cucTeMbl MoTHBalmu? Hajno
JIX YTO-TO MCHSTH?
2. YTo BBl K3MECHWIH OBl B TIPEJIOKCHHON CUCTEME MaTepHaIbHOro cTuMyaupoBanus? Kak mpoBenu ObI ee
BHe/IpeHHe?
3. Hy>HBI 11 TOTOTHUTEIBHBIC METOIBI MOTHBAIIUH JIJIsI COTPYAHUKOB JaHHOW kommanuu? Ecmu «ma», To
Kakue?

2.3. Ilepeuenb BOIpPOCOB ISl MOATOTOBKH O0YYaIOUINXCS K IPOMEXKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUILIHHA.

2. IIpenMer 1 MecTO yIpaBJIEHUs [IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBiieHUs IEPCOHAIOM.

4. OcHOBHBIC (DYHKIIUU B Cepe YIIPABICHUS IIEPCOHATIOM.

5. KagpoBas moauTHKa KaK COCTaBHAs YacCTh MOJUTUKUA OPTaHU3ALUY.

6. Kynerypa u ¢mnocopus opranmszanmu. OpraHn3alliOHHBIE MOJEIH W OpraHU3allMOHHBIC
KYJbTYpBI.

7. O011as XxapakTepUCTUKA TIPOIIeCcca YIIPABICHUS TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAJIE.

10. BHenHue ¥ BHYTPEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B IIEPCOHAJIE.

11. PykoBOACTBO MEpCOHATIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayanpHble BaXKHEUIIHE mapaMeTpbl 3G PekTuBHOTO pyKoBoAcTBa. Ponu u hyHKIMK
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPeOOBAaHUSI K IEPCOHATY.

15. ®opmupoBaHue IUIEPCTBA.

16. LleHHOCTH MEpCOHANIA B OPTaHU3ALINY.

17. OcHOBHBIE HAMPABJICHHS JCSITEIILHOCTH IO YIIPABICHUIO MTEPCOHAIIOM.

18. dyHKUMYK yIIpaBiIeHUs IEPCOHATIOM

19. Meroab! ynpaBiieHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenu u NpuHUUIIBI YIPaBIEHUS EPCOHATIOM.

22. Crparerus ynpaBJICHHs IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO ITEPCOHATIOM.

24. KanpoBoe nporpaMMHpOBaHHUE.

25. Cuctema yrpaBieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTeprU3yrolme yipaBJIeHHEe IEPCOHATIOM

27. DneMeHTbl paboThI C KaJIpaMH.

28. PaMo4HO€ yrnipaBiieHUE U yIPABICHHUE OCPEACTBOM JEIETUPOBAHUA.

29. Metoapl mo100pa pyKOBOIUTEIIEH.

30. MeTonbl hopMHUPOBAHUS YIIPABICHUCCKUX KOMAHI.

IHNEPEYEHbB BOITPOCOB K DK3AMEHY:



1. YpaBneHnue nmepcoHalioM Kak HayKa ¥ ydeOHast JUCITUTIINHA.

2. IIpenMer ¥ MeCTO yIpaBJICHHs [IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTh yNpaBjeHUs MEPCOHATIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJICHUSI JEATEIBHOCTH 110 YIIPABICHUIO IIEPCOHATIOM.

6. KagpoBast noqmMTHKa Kak COCTaBHAs 4aCTh MOJIUTUKH OPTaHU3ALNN.

7. Kynbrypa u ¢umiocopus opranuzanuu. OpraHu3alioHHbIe MOJEIN U OpPraHU3aLUOHHBIE
KYJBTYpBI.

8. O01mas xapakTepuCTHUKa Ipoliecca YIpaBIeHHs IEPCOHATIOM.

9. DTanbl pa3BUTHS OpraHU3aAIUH.

10. Onienka moTpeOHOCTH B IEPCOHAIIE.

11. BHenHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLINE NOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NIEPCOHAIIOM KaK Pa3HOBUIHOCTD BJIACTH.

13. npuBuayanbHble BaXKHEHIME napaMeTpbl 3G pekTuBHOro pykoBozctsa. Ponu u ¢pyHkuun
PYKOBOJUTEIIS.

14. Ctunn pyKoBOJICTBA.

15. MoTuBanuu opraHn3aliiOHHOrO NoBeAeHNuss. OCHOBHbBIE TEOPUHM MOTHBALUH.

16. PykoBoacTBo rpynmnoii. @opMupoBaHUe KOMaHI.

17. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

18. JloKHOCTHBIE MHCTPYKIMH U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHue IITATa U €T0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHue 1 BHELIHHE UCTOUHUKHU Ha0bopa.

21. Metozs! HaOopa nepcoHalia U (hakTOphl, BIUSIOLINE Ha MPOLecC HAbOpa KaHaU1aTOB.

22. Ilonsarue xapbepsl. [InaHnpoBanue kapbepsl.

23. OCHOBHBIE KOHIEMIIUYA MOTUBALIMH TPY/Ia.

24. O1eHKH TpyIOBOM JEATEIBHOCTH NIEPCOHANA: 3a/1a4l U KPUTEPHH.

25. AnanTanus HOBbIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI alalTalluH.

26. O6yuenue nepconana. OmnpeeneHue NoTpedHOCTH B 00yUEHUH.

27. Ilpupona, MOHATHE, NCTOKY JINJEPCTBA.

28. ®opMupoBaHUE JTUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHNUE.

30. Meronb! moucka u Habopa nepcoHana.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoab! noabopa pykoBoauTeneil 1 GopMUpPOBaHUE YIIPABICHUYECKUX KOMaH/I.

33. IleHHOCTH EepcOHAIa B OPraHU3aLHH.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIIOM.

35. dyHKIMYU yIIpaBJIeHUs IEPCOHAIOM

36. Meronb! ynpaBileHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABJICHUS [IEPCOHATIOM

38. Llenu v NpUHIMIBI YIIPABIECHUS IEPCOHATIOM.

39. Ctparerust ynpaBlieHUsI IEPCOHAIIOM.

40. CoBpeMeHHBIE TOAXOABI K YIIPABICHHUIO [IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema ynpaBJIeHUs IEPCOHAIIOM.



43. ba3oBble KaTerOpUH, XapakKTEPHU3YIOIIHUE YIIPABICHUE MTEPCOHATIOM
44. DnemMeHTHl pabOTHI ¢ KaJApaMH.
45. PamouHOe ymnpaBiieHUE U YIPaBJIEHUE TTOCPEICTBOM JI€JIETUPOBAHHUS.

3. MeToauyeckne MaTepuaJibl, ONpeie/solue Npouea1ypy U KpUTepuu OLeHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi o1ieHOK 110 0TBETAM HA BONPOCHI, BHINIOJHEHUIO TECTOBBIX 3aJaHUI

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00YyUJaIOIIEMYCsl, €CIIN KOJIMYECTBO IPAaBUIILHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BHICTABIIETCS 00yUarOMEMYCsl, €CITH KOJMYECTBO MPABIIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3a/TaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% o1 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATaAM BbINOJHEHHUS 3aJaHUH

«OTAUYHO/32YTEHO» — CTaBUTCS 3a pabOTy, BBIMOJTHCHHYIO TIOJHOCTBIO 0€3 OMmHUOOK U
HEJI0YETOB.

«Xopo1I10/3a4TeH0» — CTaBUTCS 33 pa0dOTYy, BHIMOJTHCHHYIO TIOJHOCTBIO, HO MPU HAJTMYHAU B HEH
He OoJiee 0/IHOM HerpyOol omMOKK U OHOTO HeJ04YeTa, He 0oJiee TPEX HEI0UETOB.

«Y10BJIETBOPHUTEJILHO/32a4TEH0» — CTaBUTCS 3a padoTy, eciu OOydYalomUiCs MPaBUIHHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJI0UeTOB, He Oosiee OHOM Tpy0oil U OHON HEerpyOoit omubKku, He OoJiee TpeX HErpyObIX OMIHMOOK,
OJTHOM Herpy0Ooit OTMOKH U IBYX HEAOYETOB.

«HeynoBJieTBOPHUTEJILHO/HE 32a4TEH0» — CTABUTCS 32 PabOTY, €CIIM YHCIIO OMUOOK M HEJ0YETOB
MIPEBBICKUIIO HOPMY ISl OIICHKH «YJOBJIETBOPUTEIHHOY» WM MPABHIBHO BBHIMIOJHEHO MeHee 2/3 Bcei
paboTHI.

Kpurepun popmupoBaHus OLeHOK 110 324eTy

«3auTeHo» - OOydYaromMiicsi IEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3/elioB MPOrPaMMBbI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (QyHAaAMEHTAIBHBIX MPOOJIEM; TPHOOpET HEOOX0UMbIE
YMEHUS U HABBIKU, OCBOMJI BOIIPOCHI MPAKTHUECKOTO TPUMEHEHUS MOTYYEHHBIX 3HAaHUM, HE JOITYCTUII
(hakTUYECKUX OMIMOOK TP OTBETE, JOCTATOYHO MOCIIEOBATEIHHO U IOTUYHO M3JIaraeT TEOPETUISCKUI
Marepuain, JOMycKas JIMIIb HE3HAUYUTENIbHbIE HapyIIEHUs MOCIEJOBAaTEIbHOCTH W3JIOKEHUS U
HEKOTOPbIE HETOYHOCTH.

«He 3auTeHo» - BBICTaBISIETCS B TOM Cclydae, Korja OOyYaroUIuiicsi JIEeMOHCTPHPYET
(dhparMeHTapHbBIC 3HaHHUSI OCHOBHBIX Pa3/IeloB MPOTPaMMBbI H3y9aeMOro Kypca: ero 0a30BbIX MOHATHH 1
(byHIIaMEHTAIBHBIX MPOOIeM. Y 3K3aMEeHYyeMOro c¢iabo BhIpaxeHa CIOCOOHOCTh K CAMOCTOSTETLHOMY
AHATUTUYECKOMY MBIIIUICHUIO, WMEIOTCS 3aTPyJHCHHS B W3JIOKEHUU MaTepHalia, OTCYTCTBYIOT
HE0OXOIMMBbIE YMEHHSI M HaBBIKH, TOMYIICHBI TPyOble OMMOKH M HE3HAHWE TEPMHUHOJOTHHU, OTKa3
OTBEYAaTh Ha JOMOJHUTEIBHBIC BOMPOCHl, 3HAHHUE KOTOPHIX HEOOXOMUMO JUIsl TIOJYUCHHS
MOJIOKUTEIBbHOM OLIEHKU

Kpurepun popmupoBaHusi OLEHOK 110 IK3aMEHY
«Omauunoy (5 6annog) — oOydyalOMIMHCS JEMOHCTPUPYET 3HAHME BCEX pAa3/eioB H3ydyaeMoi
JMCUUIUIMHBL COJIEpKaHUe 0a30BBIX TOHATHH W (yHIAMEHTAIBbHBIX MPOOJIEM; yMEHHE H3JIaraTh
POrpaMMHBIH MaTepHal ¢ IEMOHCTpaIeld KOHKPETHBIX TpuMepoB. CBOOOHOE BlIaICHHE MAaTEPHATIOM



JOJDKHO XapaKTePH30BAThCS JIOTHYECKOW SICHOCTBIO M YETKMM BHJIICHHEM IIyTeld TNPUMCHEHUS
MOJIYYCHHBIX 3HAHUN B MPAKTHUYECKON NEATEIbHOCTH, YMEHHEM CBS3aTb MaTepuan ¢ JPYyruMU
OTpacysIMH 3HAHUSI.

«Xopowo» (4 6anna) — oOywarolUMWCA JEMOHCTPUPYET 3HAHUA BCEX pa3JeioB H3ydaeMou
JMCHIUTUIAHBL: COIep)KaHue 0a30BbIX MOHATHN U PyHIaMEHTAIBHBIX IPOOJIeM; IPUOOpPET HEOOXOIUMbIE
YMEHHS ¥ HAaBBIKH, OCBOWII BOIIPOCHI MTPAKTUYECKOTO MPUMEHEHHS MOJIYYCHHBIX 3HAHUH, HE JOIYCTHI
(haKTUYECKUX OIMUOOK IPU OTBETE, JOCTATOYHO MOCIEIOBATEIBHO U JIOTUYHO H3JIaraeT TEOPETHUCCKUI
MaTepuai, JONycKas JIMIIb HE3HAYUTENbHbIC HAPYIICHUS MOCIEA0BATEIPHOCTH W3JIOKEHUS U
HEKOTOpbIE HETOYHOCTH. TakuM 00pa3oM JaHHAs OIICHKA BBICTABIIACTCS 3a MPABHJIBHBIN, HO
HEJIOCTATOYHO IOJIHBIN OTBET.

«Yooenemeopumenvno» (3 b6anra) — oOydaronuics JIEMOHCTPUPYET 3HAHHWE OCHOBHBIX Pa3JIeiioOB
MIPOrpaMMBbI H3y4aeMOoro Kypca: ero 0a30BbIX MOHATHH U (yHIaMEHTAIBHBIX TpodieM. OIHAKO 3HAHUE
OCHOBHBIX TpOOJEeM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMU IPAKTHYSCKHUMH IpUMEpaMH, He
MOJTHOCTBIO PACKPBITA CYIIIHOCTH BOIIPOCOB, OTBET HEJIOCTATOYHO JIOTHUYECH M HE BCET' 1A IOCIE0BATENICH,
JOMYIICHBI OIIMOKU ¥ HETOYHOCTH.

«Heyooeremsopumenvroy (0 6anno8) — BBICTaBISICTCS B TOM cllydae, Korja OOyJaroIIuiucs
JIEeMOHCTpHUpYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZCiiOB MPOTPAMMBbI M3y4aeMOr0 Kypca: ero
0a30BBIX OHATUH U (HYHIAMEHTAIBHBIX MPOOIeM. Y dK3aMeHyeMoro ci1abo BeIpakeHa CIIoCOOHOCTh K
CaMOCTOSITEIIbHOMY aHAJIMTHYECKOMY MBIIUICHHIO, UIMEIOTCSL 3aTPYAHCHUST B M3JI0)KCHUU MaTepuala,
OTCYTCTBYIOT HEOOXOJIMMBIC YMEHHS ¥ HAaBBIKH, JOINYIICHb TpyOble OIMMOKA W HE3HAHUE
TEPMHUHOJIOTHH, OTKAa3 OTBEYaTh Ha JIOMOJIHUTEIBHBIC BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO ISt
MIOJTYYCHUS TIOJIOKUTEITPHON OIICHKH.

TecroBble 3a1anus Kk 3auety B JUOC
(2xypc, 3aounast popma)

1. IlonsiTHe «ynpaBJieHUE NEPCOHATOM» 03HAYaeT:
a) ympaBIlieHHE PaOOUYNMU;

0) ynpasiieHHe JIOIbMH B TIPOLIECCE MIPOU3BOICTBA;
B) yIIpaBJIeHHE IPOU3BOJCTBOM;

T') yIIpaBleHUE IPEATIPHATHEM.

2. llesib1o ynpaBJ/ieHHs] HEePCOHAJIOM SIBJIAETCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITHS B PHIHOYHBIX YCIIOBHUSIX;

0) DOCTHXKEHHE KauecTBa MePCOoHaja, KOTOPOe MOKET 00eCIeUnTh KOHKYPEHTOCTIOCOOHOCTh U CTPAaTErHYeCcKOe pa3BUTHE
TP NIPHATHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B pabodeii cuire.

3.Cucrema ynpaBJjieHMsl IEPCOHATIOM — 3TO:

a) CaMOCTOSATEIBHOE TIO/Ipa3/ieNieHne, GyHKIHEH KOTOPOTo SBISETCS YIPaBICHNAE TIEPCOHAIIOM;

0) COBOKYITHOCTb METO/IOB M IOKYyMEHTOB OPTaHHU3AIMH, OTHOCSIINXCS K YIPABJICHHIO TIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTRIIIOMAS (DYHKINH MO YIPABICHHIO [IEPCOHAIOM.

4. OCHOBHBIMH (PYHKIHSAMH MOJACUCTEMbI PAa3BUTHS NEPCOHANA SIBJSIOTCS (MIPH HEOOXOMMOCTH YKa3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTEeTHH YIPaBICHUS IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBEIM PE3EPBOM;

B - [IEPEMIOITOTOBKA U MOBBIIICHNE KBATU(UKAIIH PAOOTHUKOB;

T - IUVIAHUPOBAHKE U KOHTPOJIb JEJI0OBOM Kaphephl;

I - TUTAHUPOBAaHKUE U IPOrHO3UPOBAHKE MEPCOHANA;

€ - OpraHu3anus TPyAOBbIX OTHOIICHUH.

5. lIpuHuMn 00ycJI0BJEHHOCTH PYHKIMI yHIpaBJIeHus IEPCOHATIOM LeJsIMU MPOU3BOJACTBA NMOAPa3yMeBaeT, YTo:
a - GyHKIMHU yIpaBICHUS EPCOHAIIOM, OPHEHTHPOBAHHBIEC HA Pa3BUTHE IIPOU3BOJICTBA, ONIEPEKAIOT QYHKIINH,
HaTpaBJIeHHBIE Ha o0ecrieueHne GyHKIMOHUPOBAHHS IPOM3BOJICTBA;

0 - GyHKIIUM YIIPABJICHUS IEPCOHATIOM (OPMHUPYIOTCS U U3MEHSIOTCSI HE TTPOM3BOJIBHO, @ B COOTBETCTBHH C IEJISIMH
MIPOU3BO/ICTBA;



B - H€06X0[[I/IMa MHOT'OBapUaHTHasA npopa60TKa npez[noxce}mﬁ 1o (bOpMHpOBaHI/IIO CUCTEMBI YIIpaBJICHUA IEPCOHATIOM U
BI)I60p Hauboiee palOHAJIBLHOI'O BapuaHTa AJIs1 KOHKPETHBIX yCJ'IOBI/Iﬁ MIPpOU3BOACTBA.

6. IIpyHIMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO NTPOopaboTKy MpeaiokeHui 1o GOpMHPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJee pannoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI POU3BO/CTBA;

0 - yuet Bcex (haKTOpOB, BO3ACHCTBYIOIINX HA CHCTEMY YIIPABJICHUS MIEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJCTBA, ONIEPEKEHNE (QYHKIMI YIpaBICHNE IEPCOHAIOM (yHKINH,
HanpaBJICHHBIX Ha obecnieyeHne (YyHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K meTogam ¢opMuUpOBaHHS CUCTEMBI YIPABJIEHUS MEPCOHATOM OTHOCATCH (MPH HEOOXOAMMOCTH YKa3aTh
HECKOJIbKO):

a - METO/1 aHAJIOTHIA;

0 - METOJ CTPYKTYpHU3all1H LeJei;

B - MopoJioruyeckuii aHams.

8. Kakoii meToa B 00;1acTH COBEPLIEHCTBOBAHNS YIIPABJIEHHS MEPCOHAIOM IOJY4YHI HAUOOIbIIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTH;

0 - METOJ] TBOPUECKUX COBEIIAHUH.

9. BeliesinTe OCHOBHbBIE ITPYNIILI METO/IOB YIIPABJIEHHS EPCOHAJIOM B OpraHu3ainuu (Mpu HeoOX0AUMOCTH
yKa3aTh HECKOJILKO):

a- aI[MI/IHI/ICTpaTI/IBHI)Ie;

0 - SJKOHOMHYECKHUE;

B - CTAaTUCTHYECKHE;

T - COI[HAIBHO-TICUXOJIOTHYECKUE;

I - CTHMYJIMPOBaHHUSI.

10. Kakoii METOJ YIIPABJCHUSA NNEPCOHAIOM OTIMIAECTCH MMPAMBIM XapaKTEpoOM BO3)16ﬁCTBPIﬂ:
a - AAIMUHUCTPATUBHBIC,

0 - OKOHOMHYCCKHUEC,

B - CONHAJIBHO-TICUXOJIOTUYCCKHUCE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep YNPaBJIeHYE€CKOr0 Bo3/AeiicTBUA (IPH HEOOXOUMOCTH
YKa3aThb HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - SKOHOMHYECKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHHH, J0KHOCTHBIX
UHCTPYKUMIA:

a - AAMUHUCTPATUBHBIC,

0 — PKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2 xypc, 3aounas popma)

13. /g pacueTa noTpe0OHOCTH B MepcoHAaJIe HCMOJb3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
pabouero aHs1); 2) MeTO/ pacyeTa 1Mo HOpMaM 00CTYKUBAHUS; 3) METOX IKCIEPTHBIX OLIEHOK; 4) MeTO/T
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsI MOJe/Ib IVIAHUPOBAHMS NEPCOHANA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)



14. MeToa, npu KOTOPOM NMPOUCXOIUT NMEPEHOC CYMIECTBYIONIEl HA TaHHBIIf MOMEHT B KOMIIAHUHU
CUTYyalluH HA MJIAHUPYEMBbIii MEPUOJ, YIUTHIBAs cieNH(UKY PHIHKA, H3MeHEeHUsI PUHAHCOBOI CUTyaluu
3TO:

a) METOJT IKCIIEPTHBIX OICHOK;

0) MeTO I SKCTPAITOJIAITIH;

B) METOJ pacdera 1o HopMaM O0CTyKHUBaHWS,

') KOMITBIOTEPHAS MOJISIIb TUTAHUPOBAHUS TIEPCOHAA.

15. B conep:kanue MOHSITHS «KA[POBasi MOJUTHKA OPTaHU3ANMI HE BXOIUT. ..

A. BbIpabOTKa 1IeNIeH U 3a/1a4, HAalPaBJICHHBIX HA COXPAaHCHHE, YKPEIUICHUE U Pa3BUTHE KAJPOBOTO
MOTEHIIHANA.

B. renepanpHOe HampaBlIeHNE KaIpOBOi pabOThI, COBOKYITHOCTh IIPHHIIMIIOB, METOOB, (hOpPM pabOTHI ¢
MIEPCOHATIOM.

C. coznmanue kKBaTM(UIUPOBAHHOTO U BRICOKOITPOU3BOAUTEIHHOTO CINIOUEHHOI'O KOJIJICKTURA.

D. rocynapcTBeHHas KaJpoBasi MOJUTHKA B O0JIACTH TPYJOBOT0 KOJICKTHBA.

16. IlepBoouepeaHblie MepbI AJIs1 OPraHU3AUMHN HAXOASIIENCA B CHTYallUH CIIaja:
A. DKCTEHCHBHBIN METOJI B KaJpOBOi padorTe.

B. onmrummzanms kaxpoBOro cocrasa.

C. mpuBJeYeHNE HOBBIX COTPYAHHUKOB B OPTaHU3AIIHIO.

17. N3y4yeHue KagpoBoOil NOJIUTHUKH NPeANPUSATHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOIYKIINH;

Ha OIpeJielIeHHe CTPATETHIECKOTr0 Kypca pa3BUTHUS MPEAIPUATHS;

Ha CO3/1aHUE JOMOJHUTENBHBIX PA00UHX MECT;

. Ha nepenpodINpoBaHue AeSITEIbHOCTH MPEAIPUITHS;

Ha pa3paboTKy 3(h(HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTO MPEITPUSITHUS.

moowp

18. KaapoBoe miaHupoBanue onpeneiser:

a) BaKHEWIINE, TOIrOCPOUYHBIC EIH 10 HAOOPY MEePCOHAIA U €T0 UCTIOIb30BAHUIO;

b) nemu u meponpusTHs B chepe mepcoHana;

C) cTpaTerdyueckKue 1eNu U BaKHEUIIHe CPEACTBA, MO3BONISIOIINE JOCTHYD UX;

d) moTpeGHOCTH OpPraHU3alMy B IIEPCOHAJIE H CIIOCOOBI €€ yI0BICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPONPHSTHSI, 00ECIICYMBAIOIINE PEATU3AIINIO TCHEPAILHOM CTpaTerui OpraHu3aIiu.

19. Kakomy 3JieMeHTy OU3HeC-IVIAHUPOBAHNS HENOCPEACTBEHHO MOAYMHEHO IVIAHUPOBAHME
nepcoHasia:

a) MHCCHH KOMIIAHUH;

b) ¢unocopun Kommanuw;

C) reHepajJbHOMY IUITAHUPOBAHHIO;

d) mpom3BOJACTBEHHOMY IJIAHUPOBAHHMIO;

€) IUIAHUPOBAHHIO KOPIIOPATHBHOM KYIIBTYDHI;

f) ¢dunancOBOMY IUTAHMPOBAHHUIO?

20. Kakoii u3 cjieayomux BUIOB JAeITeJJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTHI0
K/POBOI0 INIAHMPOBAHUSL:

a) aHamu3 BHYTPEHHEH ¥ BHEIIHEH CpeBl peanpusaTes, coop 1 06paboTKa HHPOPMAITHH O TEPCOHAE U
BO3MOXHOCTAX OCYIIIGCTBJ'IGHI/IS[ 6H3HGC-HaMepeHI/I$I NnIn CTpElTCFH‘-IGCKOI:I e,

b) yrouHeHue HamMepeHUs U MOCTAHOBKA IICIIH;

C) aHanu3 JeiCTBHI KOHKYPEHTOB,

d) mpormo3mpoBaHHe Pa3BUTHS KOMIIAHUN ¥ €€ BHEIIHEH CPEIBI;

€) MOCTaHOBKA MPOOJIEM U HAXOXICHHUE MYTCH UX PEIICHHS:

Kputepuu ¢popmMupoBaHusi OLI€HOK 10 BBINMOJHEHHIO TECTOBBIX 3aJaHUIl K 3a4eTy ¢ OLleHKOH
- OICHKa «OTJIMYHO» BBICTABIIACTCS OOYyYaAIONIEMYCs, €CJIH KOJWYECTBO MPABUIBHBIX OTBETOB Ha BOIPOCHI
cocraisger 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;



- OLICHKA «XOPOII0» BHICTABISETCS 00YJAIOIIEMYCS, €CIIM KOJIUYECTBO MMPABUIILHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot obmuero 00bEMa 3a1laHHBIX BOIIPOCOB;

- OICHKa «YAOBJIETBOPHUTEILHO» BBICTABISAETCS OOYYAIOIIEMYCS, €CIIH KOJHYECTBO MPABUILHBIX OTBETOB Ha
TECTOBBIC BOMPOCHI —/5—60 % 0T 00111er0 00hEMa 3aTaHHBIX BOTIPOCOB;

- OIIEHKA «HEYTOBJETBOPUTEIbHO» BBHICTABISIETCS O0YYAIOIIEMYCS, €CIIM KOJHMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTposabHubie padorsl Nel u 2
N0 JUCHUILIMHE «YTNIPaBJieHHe MePCOHATOM»

KontpomnpHas paboTa mpencraBisieT co00i 0IWH U3 BHIOB CAMOCTOATEFHON paboThl oOydatommxcst. [1o cytu — 3to
M3JI0’KCHHE OTBETOB Ha OIPE/ICIICHHbBIE TEOPETHUECKHE BOIPOCHI IO YU€OHON NUCIUITINHE, a TAKXKE PELICHUE MPAKTHIECKIX
3amad. KoHTpoNbHBIE IPOBOIATCS I TOTO, YTOOBI pa3BUThH y 0OYUAIOMINXCS CIIOCOOHOCTH K aHAN3Y HAyIHOU U ydeOHOU
JIUTEPaTyphl, yMEHHE 000011aTh, CHCTEMATH3UPOBATh M OIIEHUBATH IPAKTUIECKUH 1 HAYTHBIH MaTepHall, yKPEIUIATh HABBIKH
OBIIAJICHUS TIOHATHSIMHU OTIPENICIICHHON HAyKH U T. 1.

[Tpu onieHKe KOHTPOJIEHOH MpeTojaBaTelb PYKOBOACTBYETCS CIACAYIOIIUMH KPUTSPHSIMU:

- paboTa ObL1a BEITIOJTHEHA aBTOPOM CaMOCTOSITENBHO;

- oOyuaronuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATypPbl, KOTOPBIH HEOOXOIUM JUIi OCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIH IUIaH, KOTOPBIH COOTBETCTBYET MOCTABJICHHBIM 3aiadaM M
c(hOopMyIHPOBAHHON IIETIH;

- o0y4Jaromuiics IpoaHaIM3uPOBaAll MaTepHA;

- KOHTPOJIbHAS pab0Ta OTBEYAET BCeM TPEOOBAHMSIM YETKOCTH M3JI0KEHHS M apTyMEHTHPOBAHHOCTH, 00bEKTHBHOCTH
1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0y4Jaromuiics cymen 000CHOBATh CBOIO TOUKY 3PECHUS;

- KOHTPOJIbHAs paboTa oopMIIeHa B COOTBETCTBHHU C TPEOOBAHUAMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIPOCHI ITPENOAaBaTeIsL.

KonrponbHas pabora, BHIIONIHEHHAsI HEOPEXKHO, HE 110 CBOEMY BapUaHTy, 0e3 COOIIIOACHHS IPABHII, IPEIbIBISEMbIX
K ee oOpMIICHHIO, BO3BpaIaeTcs 0e3 MPOBEPKU C yKa3aHUEM HPUYUH, KOTOpBIE JOBOAATCA 10 oOydatomerocs. B atom
cllyyae KOHTPOJIbHAs paboTa BBITOJIHAETCS HOBTOPHO.

BapuaHT KOHTPOJIbHOM PabOThI BBIIACTCS B COOTBETCTBHH C MOCIEAHEH Upoil 3aueTKH (CTyICHUSCKOro OHuIeTa).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Nel

1. ITocTpoeHne cUCTEMbI aIanTaK EPCOHANA C YYETOM KOPIIOPATHBHON MOJIENH yIIPABICHHUS.
2. Anamu3 ¢QyHKkuuit noapasjeneHUd yNpaBlieHHS YeNOBEUYECKHMMH pecypcaMu (WIIMAJOB HHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBas noiuTHKa ¥ CTpaTeTusl pa3BUTHUS OpraHU3alliH.
. CoBpeMeHHbIe TEXHOJIOTHH OIIEHKH Pa3INYHBIX KaTeropuii pabOTHUKOB OpraHU3aIHH.
. OneHKa YKOHOMHUYECKO 1 COLMabHOM A3(PEKTUBHOCTH CUCTEMBI YIIPABICHHUS IEPCOHAIOM OPraHU3alInH.
. OCHOBHbIE HanpaBlieHHs1 1 (POPMBI COLUATIBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHAIBHOTO CTUMYJIMPOBAHUS TPYJOBOH JIESATEIbHOCTH TIEPCOHAIA.
. OneHka Je7IoBBIX Ka4eCcTB pabOTHHKA MU 0TOOpE U 1o00pe KaapoB.
9. MeTozasl 1 nponieaypa 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JOJDKHOCTB.
10.YnpasiieHre Mpo1eccoM aganTaniuy paboTHHKA B OPraHU3aIH.
11.YpaBienue kapbepoil mepcoHasga OpraHu3aluu.
12.Ayaut niepcoHana B COBPEMEHHBIX OpraHH3anusX.
13.0cHOBHBIE HANIPABICHNS M METOIBI PA3BUTHUS KaJIPOBOTO IMOTEHIIHAJIA OPTaHU3aINH.
14.0Opranun3zarus BHyTpUGUPMEHHOTO 00yUeHHS TepCoHaa.
15.]/IemMorpadudeckas CUTyalus 1 €€ BIUSHUE Ha BOCIIPOM3BOCTBO PECYPCOB JIJIS TPY/AA B peruoHe (TopoJie, paiioHe).

03N L A~

IIpuMepHasi TeMaTHKAa KOHTPOJILHON padoThl Ne2

1. CoBepiieHCTBOBaHHE CHCTEMBI OLICHKHU M aTTeCTallui PYKOBOISAIINX KaJpOB OpraHH3aIlUH.
2.IToaroToBka, NOBBIIIEHUE KBATN(HUKALMK U IEPENOATOTOBKA KaJIpOB Ha MPEANPUSTHH.
3.Opranuzanys yrnpasJieHus poQoprueHTannel 1 aganTanuel epcoHana opraHu3amnny.
4.CoBepIICHCTBOBaHHME CUCTEMBI CO3/IaHMS M YIIPABJIEHHS KaAPOBBIM PE3E€PBOM OpraHU3alny.
5.0praHu3anys poueccoB BEICBOOOKICHHS IIEPCOHANA.

6. [TpodeccuorpaMma MeHeKepa MO YIPABJICHHUIO TIEPCOHAIOM.

7.AHanmu3 CTPYKTYPHI 3aTpaT Ha MePCOHAT U UX 3(p(HEeKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3alny: ClelU(HKa YIpaBIeHHs TIEPCOHATIOM.
9.AHanu3 TpyAOBOro MOTEHIIMANIA OPraHu3aluy (Ha IIpUMepe MPEIIPHUSTHSL).



10.9THKa MEHEIPKEPOB M OCHOBHBIC IPUHINIIBI OPraHU3AI[MOHHON KYJIBTYPhl COBPEMEHHOTO MPEINPHUATHS (TEOpHs
W aHaJIU3 NIPAKTUKH).

11.3apyOexxHblii ONBIT M €ro 3HA4YEeHHE Ul Pa3BHTHS KOPIOpPATUBHOI KyJibTypel B Poccum (Ha mnpumepe
MPEAIPUATHS).

12 ITpuHumn oOpaTHOM CBSI3M B YNpPaBJIEHHH NEPCOHAJIOM: CYIIHOCTb, 3HaYEHHE M €ro peann3anus (Ha mpumepe
TIPEIIPUSITHS).

13.Teopun genoBedeckoro KanuTaia: HCTOKH, CYITHOCTh M MPaKTHKA IIPUMEHEHHSI B YIIPABJICHUHN TIEPCOHAIAM.

14.Ponp ¢dopMHpPOBAaHUS COIHATIHHO-TICHXOJIOTHIECKOTO KIMMAaTa B IOBBIIICHHH 3()()EKTUBHOCTH YIpaBICHHUS
MIEPCOHAJIOM.

15.T'ennepHBIe acTIeKTHI YIIPABICHIS IEPCOHATIOM.

Kpurtepnu (popmMupoBaHns oeHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00yJaIOIMICs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3/IesioB MIPOrpaMMbl H3y4aeMOro Kypca: ero 6a3oBbIX
MOHATHH M (QyHIAMEHTAIBHBIX Mpo0ieM; NpHoOpen HeoOXOAUMbIe YMEHHS M HaBBIKH, OCBOMJI BOIPOCH MPAKTHYECKOTO
NIPUMEHEHUSI TIONYYEHHBIX 3HAHUH, HE JOMyCTWI (DAaKTHYECKUX OIIMOOK IpU OTBETE, JOCTAaTOYHO IOCIEN0BATEIHHO H
JIOTUYHO U3JaraeT TEOpeTHYEeCKUH MaTepuan, AOIMyCKas JIMIIb HEe3HauUTEIbHbIC HapyIIEHUS IOCICA0BaTEIbHOCTH
U3TI0XKEHUS U HEKOTOPbIe HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOT/la 00ydJaroIuicss AEMOHCTpHPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (yHAAMEHTAIbHBIX NMPOOIEM. Y 3K3aMEHYeMOro ciabo BBIpaKCHa CIIOCOOHOCTH K
CaMOCTOSATEIbHOMY aHAJUTHYECKOMY MBIIUICHHUIO, MMEIOTCS 3aTPYAHCHHS B M3JIOKCHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHMS W HAaBBIKH, JONYLICHBI TIpyOble OIMMOKM W HE3HaHHE TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha
JOTIOJTHUTENBHBIE BOTIPOCHI, 3HAHWE KOTOPBIX HEOOXOANMO IS MOIYUCHHUS TTOJIOKHUTEIBHOMN OLEHKH
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