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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1

Lesnpto TUCHMIUTHHBL « MEHEKMEHT» sIBIsieTcs: Tpo)ecCHOHabHAs TTOJrOTOBKA B COCTaBe 0a30BbIX AUCLHUILIMH MK
«O0s13aTenpHAs YacTh» B COOTBETCTBUH C TPEOOBAHHSIMH, YCTAHOBICHHBIMHU (heIepaibHBIM TOCYIAPCTBEHHBIM
00pa3oBaTesIbHBIM CTaHaapToOM (Tprka3 MuHoopHayku Poccun ot 12.08.2020r. Ne 954) st hopmupoBanus y
obyqaronmxcs obmenpodeccuonansHoi kommereHmn OIIK 4, ciocoOGcTByrome pemennio mpodeccHoHaTBHEIX 3a1a4
B COOTBETCTBHHM C BUAAMH NPO(ECCHOHANIBHOI AESTEILHOCTBIO.

2. MECTO JUCHUILJIUHbBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Hukn (pazmen) OIT: | b1.0.12

3. KOMIETEHIIUHU OBYYAIOIETOCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIUIIJINHBI

(MOIYJIST)

OIIK-4 CriocobeH mpeyaraTb 3JKOHOMHYECKH M (PHHAHCOBO 0OOCHOBAHHBIC OPTaHN3AIIMOHHO-YIIPaBICHIECKHE PEIICHHS B
npodeccHOHaTBHOMN JesITeNbHOCTH

OIIK-4.1 OnnceIBaeT MpoOJIeMHBIE CUTYAIMH JISSITEIEHOCTH OpTaHN3aINH, UCIIONB3Ys TPOPECCHOHATBHYIO TEPMUHOJIOTHIO 1
TEXHOJIOTUU YIIPABICHHUS

OIIK-4.2 Ha ocHOBe aHayIM3a pe3yIbTaTOB MPOOJIEMHBIX CUTYallUi OpraHU3aliK IpesiaracT SKOHOMUISCKU B (PUHAHCOBO-
00OCHOBaHHBIE OPTaHU3AIMOHHO-YITPABIICHYECKHE PEIICHUS

OIIK-4.3 OHGHPIBaeT IMOCJICACTBHUS aJIbTCPHATUBHBIX BAPHAHTOB PCIICHHS ITIOCTAaBJICHHBIX HpO(l)CCCI/IOHaJ'IBHLIX 3a1aq

B pe3yabTaTe ocBOeHHMS IMCHUIIUHBI (MO1YJIs) 00y4aIOIIUHCH J0KEeH
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3HaThb:

3.1.1

OCHOBHBIE TEOPUH U KOHILIETIIIUY B3aUMOACHCTBUS JIIOJIEH B OpraHU3aliy, BKII0Yas BOIIPOCH MOTUBALIUY, IPYIIIOBOI
JUHAMUKH, KOMaHI000pa30BaHMs, KOMMYHHUKAIHH; JIUAEPCTBA U YIIPABICHHUS KOH(GIIUKTaMH, OCOOCHHOCTH YIIPABICHHS
OpraHU3alMsAMHU, POIH, QYHKIMHU U 33]Ja41 MEHEIXKepa B COBPEMEHHOI OpraHHU3alny.

3.2

YMmeThb:

3.2.1

BBIOMPATh U IPUMEHATH METOBI, IPOIEYPl MEHEPKMEHTA, JUATHOCTHPOBATH MPOOIEMbI B OPraHU3ALUIX U IPHMEHATh
OCHOBHBIE MOJIENIN IIPUHSATHS 3TUYHBIX YIIPABJICHYECKUX PEIIEHUM, OPUEHTHPOBATHCS B BOIIPOCAX YIIPABJICHHUS
OpraHM3aIMAMHE, MaTCPHATEHBIMH PeCypcaMy, (PHHAHCAMH, TTIEPCOHATIOM.
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Baanern:

3.3.1

HaBBIKAMHU NTPUMEHEHHS] HHCTPYMEHTOB M TEXHOJIOTUH MEHEXKMEHTa, METOAAMH TTOATOTOBKH M PeaIn3anuy
VIIpaBIIEHYECKHX PEIIeHNUH, Hala)KUBaHH KOMMYHHKAINH, MOTHBAIIMH PaOOTHHUKOB, pa3pemeHns KOH(INKTOB, cOopa,
00paboTKH 1 aHaIH3a HH()OPMAIUH 110 OTACIBHBIM IIpodIeMaM MEHEKMEHTa, METOIaMH OLEHKH () (EKTUBHOCTH
CHCTEM YIPAaBIICHUS OPraHU3aALUIMH.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI (MOIYJISA)

Kon HanmeHoBaHWe pa3eioB H TeM /BUI 3aHITHSI/ Cemectp | YacoB | Ilpumeuanue
3aHATHSA / Kype
Paznen 1. METOJOJIOI'HYECKHUE OCHOBBI U OB BEKT
MEHE/ZKMEHTA
1.1 MeHeKMEeHT: CyIIHOCTb, moHsTHE. /JIex/ 2 6
1.2 Opranu3aius Kak 00beKT MeHeKMeHTa. /JIex/ 2 6
1.3 Mertonb! aHaNIHM3a BHEIIHEH M BHyTpeHHEH cpenbl oprann3anuu. /T1p/ 2 6
1.4 KynpTypa opranuzanuu: coBpeMeHnble noaxoast. /Cp/ 2 6
1.5 KomMmyHUKaIMOHHEIE TIporiecchl yrpasieHus. /Cp/ 2 6
1.6 OBOMIONHS MEHEXKMEHTA: 3TAIlBl M KIIACCHYECKUe HaydHbIe KOIbL. /Cp/ 2 2
1.7 OnBIT COBPEMEHHOr0 3apy0eskHOro MeHeKkMeHTa. /Cp/ 2 2
1.8 CymHOCTh, 0COOCHHOCTH U 33/Ia49H POCCHHCKOr0 MEHEKMEHTA B COBPEMEHHBIX 2 7
ycnoBusix. /Cp/
Pazgen 2. DYHKIIUU U CTPYKTYPA MEHEJIKMEHTA
OPTAHU3ALIUU
2.1 KoMIoHeHTBI cTpaTernyeckoro MeHeKMEeHTa U ero nuKit. /I1p/ 2 2
2.2 Opranmsanus u koopauHanus. /Cp/ 2 6
2.3 Pa3paboTka cTpaTeruy OpraHu3alMy: AMarHoCcTHIeCKue dTambl. /Cp/ 2 4




24 Peammzarus crpateruu. /Cp/ 2 4
2.5 MortuBanus u cTumynupoBanue. /Cp/ 2 6
2.6 Opranusanus rpymnmnoBoii padotsr. /IIp/ 2 6
2.7 TIporiecc peanu3aiuu ynpaBieHIecKux pemeHui. /T1p/ 2 4
2.8 Kontpoins xak ¢pyHkims ynpasienus. /Cp/ 2 6
2.9 Ouenka KoHKypeHTococooHoCTH. /IIp/ 2 6
2.10 VYnpasienue n3MeHeHUAMH B opranusaryu. /Cp/ 2 6
2.11 MortuBanus u ctuMmynuposanue. /Cp/ 2 6
Paznen 3. CAMOCTOSTEJIBHASI PABOTA
3.1 IMonroroka k sekuusm /Cp/ 2 4
32 IloaroroBka Kk mpakTHUECKUM 3aHATHIM. /Cp/ 2 16
Pa3nea 4. KOHTAKTHAS PABOTA
4.1 sx3amen /KD/ 2 2,35

5. OHEHOYHBIE MATEPHAJIbBI

OHOC.

OreHOYHBIC MaTEePHANIBI IS IPOBENICHNS IIPOMEXYTOYHOM aTTeCTaluy 00yJaloIMXCsl IPUBEACHB! B MPIUIOKEHIH K
paboueil mporpaMMe JUCIUIIIAHBL.
@DopMBbl ¥ BHABI TEKYLIETO KOHTPOJIS 110 AUCLIUILIMHE (MOIYJIO), BUABI 3aJJaHUH, KPUTEPHU MX OLICHUBAHMS,

pacnpezeneHne 6aIoB 110 BUAAM TEKYIIET0 KOHTPOMS pa3padaThIBalOTCs MPETIOAaBATEIEM IUCIUIIIMHEI C YI€TOM €€ CIEeU(BHUKU U
JIOBOZATCS 1O CBEACHHS OOYJaIOINXCS HA IIEPBOM yIeOHOM 3aHSTHH.
Tekyluii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCSl MIPEIoaBaTesieM JAUCLHUIUIMHBI (MOIYJIs) B paMKax KOHTaKTHOW
PaboTHI U CaMOCTOSTENILHON PadoThI 00ydatomuxcst. s pukcHpoBaHuUst Pe3yIbTaTOB TEKYIIETO KOHTPOIS MOXET UCIIONIb30BATHCS

6. YAEBHO-METOJAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemasi iureparypa

6.1.1. OcHoBHas1 IMTEpaTYypa

ABTOpBI, COCTaBUTCIIN

3ariaBue

W3narennc
TBO, TOJI

O anpec

Tamonenko A. JI.,
Anexcees 0. I1.,
CagenbeBa M. B.,
Kopuuenxo B. 1.,
Amncos A. H.,
Bapeiaukos 1O. H.,
Hynbmukos 0. C.,
3axapos H. U.,
Manses /1. A.,
Huxkonaes B. A.,
OpnoBa T. M.,
Muporos C. B.,
Paesckuii C. B.,
®ummmonosa H. H.,
Yepussekuii U. O.,
IIBsipkoB 0. M.,
ypnogsa 1O. B.

MeHemKMeHT: y4eOHUK TSl By30B

Mockaa:

IOpaiir,
2023

tps://urait.ru/bcode/5335]

6.1.2. JlonoJHUTEIbHAS JINTEPATypPa

ABTOpBI, COCTaBUTCIIN

3araBue

W3narensc
TBO, TOJT

O anpec




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, TOJL

JI2.1 |Iudpun M. B. CrpaTeruuecKkuii MEHEKMEHT: YU4eOHUK JIJIsl By30B Mocksa:  [tps://urait.ru/bcode/53234

IOpaiir,
2024

6.2 UndopManMoOHHBIE TEXHOJIOTUH, HCIOJIb3yeMble NP 0CYLIeCTBJIeHHU 00pa30BaTeJLHOI0 NMpouecca no JMCUUuInHe
(Monyi0)

6.2.1 IlepeyeHb JINLIEH3UOHHOTO M CBOOOTHO PACIIPOCTPAHSIEMOT0 POrPAMMHOI0 00ecTedeHUst

6.2.1.1|7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 | IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 [ Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 [ Microsoft Office Professional Plus 2016

6.2.1.9 [ Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 | Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 [ Microsoft Windows Professional 8

6.2.1.1 [ Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommaext ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.2 Ilepeuyenb npogeccHoHAIBHBIX 023 JAHHBIX 1 HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | UudopmarmonHas cipaBouHas cuctema "'apant" http://www.garant.ru

6.2.2.2 | UadopmarmonHas cipaBognas cucrema "KoncynsrantlImoc” http://www.consultant.ru

6.2.2.3 | ba3a gaHHBIX «MaKpOIKOHOMHUKAY - HHPOPMAIHOHHO- aHATTMTHIECKUH pa3zen opuIHanbHOro caiita MuHuCTEpCTBA
¢unancoB PO http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOro yHKIIMOHAJTLHBIN CTATHCTHYECKHIA TTopTai http://www.multistat.ru/?menu_id=1

6.2.2.5 | ba3a nanHbIx «bubmmnorexa ynpasnenus» - KopnopatusHslii MenemkmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | ©enepanbHbIil 00pa3oBaTeNbHBIN MopTan «9koHOMHKa Corronorus MenempkMeHT http://ecsocman.hse.ru

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJINHBI (MOAYJISA)

7.1 | YaeOHbIe ayqUTOPHH AJISl IPOBEACHUS 3aHATHH JEKIIMOHHOTO TUIIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATU3UPOBAHHON Me0eNbIo
1 TEXHHYECKHMH CPEICTBAMU OOYUCHHS: MYJIbTUMEIMHHOE 000pYyIOBaHUE TS PEAOCTABICHUS yaeOHON HH(OpMALIUU
OOITBIIION ayIUTOPUH H/WJIH 3BYKOYCHIIMBAIOIee 000pyI0BaHNE (CTAIIMOHAPHOE WITH MIEPEHOCHOE).

7.2 | YaeOHbIe ayAUTOPHH AJIsl IPOBEACHHUS 3aHIATHH CEMUHAPCKOT0 THITA, TPYIIIOBBIX ¥ HHANBUIYalIbHBIX KOHCYJIbTALlUH,
TEKYIIETO KOHTPOJSL U MTPOMEXXYTOTHOH aTTeCTAINH, YKOMIUIEKTOBAaHHbIE CIICI[HATN3NPOBAHHON MEOENbI0 1
TEXHUYECKUMU CPEJICTBaMU 00yUIEeHUS: MyAbTUMEAUHHOE 000PYI0BaHIE W/UITK 3BYKOYCHIINBAIOIIee 000pyIOBaHUE
(cTanimoHapHOE MM TIEPEHOCHOE).

7.3 | ITomereHust 1sl CaMOCTOATENILHON paboThl, OCHALIEHHBIE KOMIIBIOTEPHOM TEXHUKOI ¢ BO3MOYXHOCTBIO TIOAKIIOYEHUS K
cetr "MHTEepHET" M 0OECTICUeHUEM JIOCTYTIA B SJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTeIbHYIO CPEely YHHBEPCUTETA.

7.4 | [TomerueHus At XpaHEHHS H TPOPIIIAKTUYECKOro 00CITy)KUBaHUS Y4€OHOrO 000pyIOBaHHSI.




