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Crnenuanpaocth CrienianbHOCTh 23.05.06 CTpOUTENBCTBO KENE3HBIX JOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENICH
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Keamuduxanums HuxxeHep myTeii cood1menns
®opma o0yueHns 3204Has
OO6mmast TpyI0eMKOCTh 6 3ET

Bunpt KOHTPOJIA B CEMECTpax:

Pacnpenesienne 4acoB AMCHHUIUIMHBI 0 KypcaM

Kypce 5
— Utoro
Bup 3ansaTuii v PIl
Jlexun 8 8 8 8
[IpakTuueckue 12 12 12 12

KoHT. 4. Ha aTTecT. 0,8 0,8 0,8 0,8
KonT. u. Ha atTecT. B | 2,45 |2,45 |2,45 |2,45

nepuog OC

Hroro ayn. 20 20 20 20
Konrakthas padora | 23,25 [ 23,25 | 23,25 | 23,25
Cawm. pabora 182,2 | 182,2 | 182,2 | 182,2

Yacsl Ha KOHTPOITb 10,55 | 10,55 | 10,55 | 10,55
Hroro 216 216 |216 [216




IIporpammy coctaBun(u):

x.9.H., 0oyenm, Ocmawesckasn O.A.

Pabouas mporpaMMa ITUCIUITLTHHBL

paspaborana B coorBerctBuu ¢ ®I'OC BO:

DenepanbHblii TOCYIapCTBEHHBIA 00pa3oBaTeNbHBIN CTaHIAPT BBHICIIEro 00pa30BaHuUs - CIELUANUTET Mo crenuansHocty 23.05.06
CTpOUTENBCTBO KEJIE3HBIX JJOPOT', MOCTOB U TPAHCIIOPTHBIX TOHHENeH (mpuka3 MunobpHayku Poccun ot 27.03.2018 1. Ne 218)

COCTaBJICHAa Ha OCHOBaHUM y4eOHoro iana: 23.05.06-25-6-COKIm.plz.plx

Crenunanpaocth CrieninanbHOCTh 23.05.06 CTpOoUTENbCTBO KENE3HBIX JOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENe HamnpaBneHHOCTH
(mpodmie) YnpasneHne TEXHUIECKAM COCTOSHHEM JKEIIE3HOJOPOKHOTO ITyTH



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

[uxx (pa3aen) OIT: | 51.0.38

3. KOMIETEHIIMU OB YYAIOIIETOCSsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMS U CLUIIJINHBI
(MOJLY.IsT)

OIIK-8 Crioco0eH pykOBOAHUTH PabOTOl 10 TIOATOTOBKE, EPETIOATOTOBKE, TIOBBIIIEHUIO KBAMH(HUKAIINH 1 BOCIIUTAHUIO KaJPOB,
3aKJII0YaTh TPY/AOBBIE JOTOBOPBI M AOMOIHUTEIBHBIE COMVIALICHNS! K HUM

OIIK-8.1 OpranmsyeT u KOOpAUHUPYET padoTy 1o 00yIEHHIO M Pa3BUTHIO KaJIpOB

OIIK-8.2 CocTaBnsieT TpyIOBbIE IOTOBOPHI U JOMOTHUTEIBHBIE COrTIAMICHUS K HUM

OIIK-9 Cnocoben KOHTPOJIMPOBATH MPABUJIbHOCTb MPUMEHCHHA CUCTEMBI OILUIAThI Tpyda U MaTCpUajIbHOI0, U HEMAaTCPUaJIbHOI'O
CTUMYJINPOBAHU pa6OTHI/IKOB

OIIK-9.1 Onpenensier npaBUIBHOCTh MPUMEHEHUS OIJIATHI TPYZa paOOTHUKOB

OI1K-9.2 TIpuMeHseT METObl MATEPUATEHOTO U HEMAaTEPHUAILHOTO CTUMYIHUPOBAHUS JUIS TIOBBIICHUS 3()(HEKTUBHOCTH pabOThI
HepcoHasa

VYK-3 CriocobeH opraHn30BBIBaTh M PYKOBOIUTE pabOTOH KOMaH b, BEIPA0aThIBasi KOMAHIHYIO CTPATETHIO JUIST TOCTH)KCHHUS
TIOCTABJICHHOH [IEJTH

VK-3.1 Opranusyer u KOOpIUHUPYET PabOTy KOMAH/BI C YIETOM HHTEPECOB, OCOOCHHOCTEH MOBEICHHS 1 MHEHHS €€ YWICHOB

VYK-3.2 BeipabaThiBacT KOMaHIHYIO CTPATETHIO JUIS JOCTHYKECHHSI TOCTABICHHOM 1SN

YK-6 CriocobeH onpeaessiTh U peaTn30BbIBATh PHOPUTETEI COOCTBEHHOH NIESTETHLHOCTH H CIIOCOOBI €€ COBEPIIIEHCTBOBAHUS Ha
OCHOBE CAMOOLICHKH M 00pa30BaHUs B TCUCHHUE BCEHl KU3HU

VYK-6.1 Onpezensier ey U 3a7a4l CaMOPa3BUTHUS U IPO(ECCHOHATLHOTO POCTa Ha OCHOBE CaMOOIICHKH

YK-6.2 Ucnons3yeT OCHOBHBIE BO3MOXKHOCTH M HHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHus (00pa30BaHHs B TeUECHHE BCEil XKU3HU)
JUISL peaTi3aliy TPaeKTOPHH CaMOPa3BUTHS

B pe3yJsbTaTe 0cBOCHHS JHCIHUIIMHBI (MOYJISI) 00y4YalOIIHiics 10JIKeH

3.1 |3nartn:
3.2 | Ymerh:
3.3 | Baagers:
4. CTPYKTYPA U COAEPKAHUE JUCHHUIIJINHBI (MO YJISA)
Koxn HaumeHoBaHue pa3/iesioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHA / Kypce

Pazzaeun 1. OcHOBBI yNIpaBJieHHs MEPCOHATIOM

1.1 TeopeTnuecke OCHOBBI yIIpaBiIeHus nepcoHanoM. OyHKIUU U 3a7auu 5 1
yIpasiieHHs mepcoHanoM. CucteMa ynpasiieHus mepcoHanoM /JIex/

1.2 Kanpossrii coctas. [Toka3aTenu 4icIeHHOCTH U IBIDKEHUS nepconana /IIp/ 5 2

1.3 Kanposas nonuruka opranuzanuu. Kanpossie crparerun. MapkeTHHT 5 1
niepconana /Jlex/

1.4 IMoxxoms! kK MIIAHUPOBAHMIO W IIPOTHO3MPOBAHMIO YHCIICHHOCTH nepconaina /I1p/ 5 2

1.5 TexHonornu HaiiMa 1 0T60pa nepcoHasna. 3aKkI0YeHUue TPYIOBOIO 5 2
noroBopa /JIek/

1.6 Ananrarys 1 o0ydeHue nepconana /Jlek/ 5 2

1.7 Ananrarus nepconana. [Inanuposanue xapsepst /IIp/ 5 2

1.8 MoTHBanysa ¥ CTUMYJIHUpPOBaHKE Tpyaa nepconana /JIex/ 5 2

1.9 CucreMsl CTUMYITHPOBaHUS Tpyaa nepconana.@opmsl omnats! Tpyna /Ilp/ 5 4

1.10 D¢ heKTUBHOCTD yIPaBICHHS IEPCOHATIOM (3KOHOMHYECKas, OPraHU3allMOHHAS, 5 2

nipou3BojacTBeHHas ) /T1p/

Paznen 2. CamocTosiTe/ibHast padoTa

2.1 VYnpapnenue koHGIUKTaMu B opranusaruu /Cp/ 5 20

2.2 CucreMa yrpaBiieHus TiepcoHaioM 1o nemsM. /Cp/ 5 10




23 Cucrema ynpasieHHs HepCOHAIOM 1o pe3ynbTatam /Cp/ 5 20

2.4 MerTons! onieHKH niepconana /Cp/ 5 20

2.5 MartepuanbHOe U HeMaTepUalbHOE CTUMYJIUPOBAHUE TPYIOBOM NEATEILHOCTH 5 222
nepconana /Cp/

2.6 Komanmoobpa3oBaHue B cucTeMe yrpapieHus nepconanom /Cp/ 5 20

2.7 D¢ dexkTuBHOCTH ynpaBieHus mepconaiom. Pemmenue 3amaq /Cp/ 5 10

2.8 KonmuecTBeHHBIH 1 Ka4eCTBEHHBIH aHAIU3 IepcoHana opranusaruu /Cp/ 5 20

2.9 ITonroroBka KOHTPOJILHOI paboThI (pedepaTrBHAS U pacyeTHas yactb) /Cp/ 5 40
Pasnen 3. KonrakrHas pa6ora

3.1 KonrtponbsHas padora 1. Pedepat /KA/ 5 0,4

3.2 KontponbHas padora 2. AHaNN3 oKa3aTeliel yrpaBiIeHHs IepCOHATIOM 5 0,4
opranu3anuu /KA/

33 3auer /K3/ 5 0,15

34 Ox3amen /KD/ 5 2,3

5. OHEHOYHBIE MATEPUAJIbI

BHOC.

OreHouHblEe MaTepHanbl A IPOBEICHUS MPOMEXKYTOUHOH aTTecTaly 00y4aloIuXCsl MPUBEICHB! B MPUIOKEHUU K
paboueit mporpamMMe JUCIUIDIAHEL.
@DopMBI ¥ BHIBI TEKYIIETO KOHTPONIS 0 AUCHUILIHHE (MOIYIIO), BHABI 3aaHUH, KPUTEPUH X OLCHUBAHMS,

pacmpeneneHye 6aIoB M0 BUAAM TEKYILIET0 KOHTPOJIs pa3pabaThIBalOTCS MpenoAaBaTesieM JUCIUIUINHEI C YUETOM ee CIIeIU(UKH U
JIOBOJISITCS /IO CBEJICHUSI O0YYarOMINXCs Ha TIEPBOM yIe€OHOM 3aHSTHH.
Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIICTCS IIPENofaBaTeNieM NUCIUIUIMHBI (MOIYNs) B paMKaX KOHTAKTHOH
paboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKkCHpoBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOXKET HCIIONB30BaThCS

6. YAEBHO-METOJIUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas IuTEpPaTYypa

ABTODBI, COCTABUTENN 3arinaBue W3parensc On. aapec
TBO, TOJI
JI1.1 | denoposa H.B., VYrpaBiieHHE TIEPCOHAIOM. Mocksa: | http://www.book.ru/bool
Mumnyenkosa O.1O. KuoPyc,
2020
6.1.2. JlonosiHuTEJILHAS JTUTEPATypa
ABTOpBI, COCTaBUTENU 3arnaBue Wznarensc On. aapec
TBO, TOIT
JI2.1 |JImtBuHIOK A. A, YrpasieHue IepcoHANIOM: Y4eOHHUK U IIPAKTUKYM IS By30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020

Kpacasuna E. B.,
Jennesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. 1.,
Makxkaposa H. B.,

Ky3y6 E. B.,
TuxonoBa A. A.




ABTODBI, COCTABUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI2.2 | Manxkosa T.b. VYrpasiieHHe MEPCOHATOM B IIM(DPOBOI IKOHOMHUKE: YueOHOe Mocksa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

6.2 UndopMannmoHHbIE TEXHOJIOTHH, HCIOJIB3YeMble TP O0CYIIeCTBJIEHHU 00Pa30BaTEeJIbHOIO NMPoLecca Mo TUCHHUILINHE

(Mony.J10)

6.2.1 IlepeyeHb JINIIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecreveHust

6.2.2 TlepeueHb MpogeccHOHANBHBIX 023 JAHHBIX 1 HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)




[Ipunoxenne
K paboueil mporpaMme JUCLHUILUINHBI

OLIEHOYHBIE MATEPUAJIBI 1JISI TIPOMEXKYTOUYHOM ATTECTAIIMA

MO JUCLUIIJIMHE

YupagpjeHue nepcoHaiomM

(HaumeHo8aHUe OUCYUNTUHBL(MOOYIIS)

HamnpaBieHue moaroToBku / cnenuaibHOCTb
23.05.06 CtpouTenbCTBO KEIE3HBIX JOPOT, MOCTOB M TPAHCIIOPTHBIX TOHHENEHN
(K00 u HaumenosaHue)
Hanpasnensocts (mpo¢uiis)/crieruain3anus

23.05.06 YnpasJjieHHe TEXHHYECCKUM COCTOSTHHEM KEJICHOAOPOKHOI0 IYTH

(HaumeHnosanue)



Coneprkanue

[TosicuutenpHast 3anMCKa.

TunoBble KOHTPOJIBHBIC 3a/1aHUS WM WHBIE MaTEPHAJIbl ISl OEHKU 3HAaHUH, YMEHUH, HABBIKOB
U (MJTK) OmbITa ACSITETLHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITUH.
Metoauueckre Marepualbl, OMNpEAeNsdolue NpoLeaypy M KPUTEPUH  OLEHUBAHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHITNI MPU MPOBEACHUH TPOMEKYTOUHOM aTTeCTaI|H.



1. [losicHuTENLHAA 3aIUCKA

Ilenb NPOMEXYTOYHOH aTTeCTallMd — OICHUBAHHE TPOMEXYTOYHBIX M OKOHYATEIHHBIX
PE3yJIbTaTOB 06quHI/Iﬂ 110 AUCLUITIINHE, 06CCHGLII/IB3.IOH_[I/IX JOCTHKCHUC TNIAHUPYCMBIX PE3YJIbTATOB
OCBOECHHS 00pa30BaTEILHON MTPOTPaMMBI.

@DopMbI TPOMEKYTOUHOM aTTECTAllMM OYHON (OPMBI OOYUECHHUS:

3auer — 5 Kypc,
DK3aMeH — 5 Kypc.

Konrponsnas pabota- 5 kypc.

@DopMBbI TPOMEKYTOUHOM aTTeCTAlMK 3a09HON (HOPMBI O0YUESHHUS:

[Tepeyenn kommeTeHIINN, (HOPMUPYEMBIX B TIPOIIECCE OCBOCHUS AUCITUTUTHHBI

B cootBercTBUU ¢ PI'OC 3++

KO,I[ 1 HAMMCHOBAHHWEC KOMIICTCHIINH

Kox mannkaTopa qOCTIKEHHS
KOMIETEHIINH

Kommerenmms 1YK-3. CnocobeH opraHi30BbIBaTh U PYKOBOANUTH PA0OTOI KOMaH/BL,
BBIPa0aThIBasi KOMaHIHYIO CTPATETHIO JUIS JIOCTHIKEHUS! TOCTaBJICHHOMN 11eN

VK-3.1, YK-3.2

Komnerenmms 2 YK-6. CiocoOen onpenemnsTs 1 peali30BbIBATh TPUOPUTETHI
COOCTBEHHOH JeATEIbHOCTH U CIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE
CaMOOIIEHKH 1 00pa30BaHMs B TEUCHHE BCEH KU3HU

VK-6.1, YK-6.2

Kommnerenrust 3 OIIK-8. CriocobeH pykoBOIUTH pabOTO# MO MOATOTOBKE,
MEPENOIrOTOBKE, MOBBIICHUIO KBATU(DUKAIIUN U BOCITUTAHUIO KAJPOB, 3aKIH0YATh
TPYAOBBIC JOT'OBOPHLI U JOITOJIHUTEIBHBIC COTJIAIICHUA K HUM

OIIK-8.1, OIIK-8.2

pPabOTHUKOB

Komnerenmus 4 OIIK-9. CiocoOeH KOHTPOIMPOBATh NPABHIBLHOCTH IPUMEHEHHS
CHCTEMBI OITJIATHI TPYAa M MaTepHUAIIEHOTO M HEMaTePHAJILHOTO CTUMYJIMPOBAHHUS

OIIK-9.1, OIIK-9.2

Pe3ynbTarel 00yueHus MO AUCUUILINHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3yabTaTaMi OCBOCHUS 00pa30BaTeIbHOMN MPOrpaMMbl

B cootBeTcTBUM ¢ DIOC 3++

Ko n HanMeHoBaHMe HHIUKATOpA
JOCTHIKEHUS KOMIIETSHIIUHN

PesynbpTaTel 00ydeHus 0 JUCITUILTAHE

OrnieHOYHbIE
MaTepuabl
(cemectp 3, 4)

VK-3.1. Opeanuzyem u koopounupyem
pabomy yuemom
unmepecos, 0cobeHHocmeil nosedeHue

KOMAHObL c

U MHEHUs e€ YIeHO8

OOyuyaroniuiicss 3HaeT: OCHOBHBIE  KOHIICTIIINH

YipaBJCHUA YCJIOBCYCCKMMHU

Ppa3JIMIHbIX

pecypcaMu B

CTPYKTYpaXx,
KOMaH1000pa30BaHus,

OpraHU3aIuOHHBIX
(axTopbl
CrIOCOOBI COLMATBHOTO B3aUMOJICHCTBHS

THUIIOJIOTUKO U

Bomnpocei(Nel-3)




OOyuwaronuiicss yMeeT: BECTH OTOOp HWICHOB

KOMAaH/BI JJIs1 IOCTHKEHHS IMOCTABIECHHOM 1EIn

Keitic 1, 2

OOy4JaroUMiAcs BIaJICET: HABBIKOM
KOHCTPYKTHBHOTO PEIICHHUS KOH(INKTOB U
MIPOTUBOPEUHI B KOMaHHOU padoTe.

Keiic 1, 2

YK-3.2. BrIpabarbiBaeT KOMaHIHYIO
CTpATETHIO ibIt:
MOCTaBJIEHHOH 1IEIU

JOCTHXCHHUSA

OOyuaronuiicsi 3HAeT: OCHOBBI CTPATErHYECKOrO

IUTAaHUPOBAHKSA KOMAaHIHOH paboThI

Bomnpocpi(Nel-3)

OOyyaronuiicss yMeeT: IUIaHHPOBaTh KOMAaHIHYIO
paboTy, MpeaBUAETh Pe3yJIbTaThl (IIOCICACTBHS) KaK
JIMYHBIX, TaK M KOJJICKTUBHBIX JCUCTBUI

JenoBas urpa

OOyuaronuiicsi ByajeeT: HABBIKOM ITOCTAHOBKH
LEIH B YCIOBUSIX KOMaHIHON paOOThl M pelIeHHs

IIOCTaBJICHHBIX 3aJ1a4.

JenoBas urpa

VK-6.1. Ompenenser menma u 3amadu
CaMOpPa3BUTUS M MPOGECCHOHATBHOIO
pocTa Ha OCHOBE CaMOOIICHKH

OOyuaronuiicss 3HAET: CIIOCOOBI IIeNIeNOJaraHus,
ONpeNeNIeHUst M pealu3alid  [PUOPUTETOB
COOCTBCHHOH JIESTENEHOCTH M CAMOOLICHKU

Bompocei(Nel-3)

OOyyJaronuiicss yMeeT: HCIIOb30BaTh HHCTPYMEHTHI
W METOJbl CaMOOLIEHKH, OINpPENEIsieT NMPUOPUTETHI
CaMOpa3BUTHUS U IPO(ECCHOHAIBHOIO POCTa

3amanus (Nel)

OOyuwatonuiicss ~ BiajeeT: HWHCTPYMEHTAMH |
METOJIaM{ OIpEZEICHUs] LeNd MW 3aJaud  Lelu
CaMOpa3BUTUSL ¥ NPO(ECCUOHATBHOIO  POCTA,
IUVIAHUPOBaHUS ¥ YIpPaBICHUS BPEMEHEM MpH
BBINIOJIHGHMH KOHKPETHBIX 3ajad, NPOEKTOB, IPH

JOCTHKCHHUHU ITOCTaBJICHHBIX ueneﬁ.

3amanus (Nel, 2)

YK-6.2. Hcnone3yer OCHOBHBIE

BO3MOKHOCTH u UHCTPYMEHTBI
HENPEPHIBHOTO o0pa3oBaHus
(oOpa3zoBaHust B TEUCHHE BCEH KU3HM)
JULs

CcaMOpa3BUTHS

peanuzanuu TPaeKTOpUHI

OO6yuatontuiics 3HaeT: BO3MOXHOCTH,
HMHCTPYMEHTHl HEIPEpPBIBHOTO 00pa30BaHM,
3HaUCHHE JUIs peanuzaryn TPaeKTOPUHU

CaMOpa3BUTUA

€ro

Bompocei(Nel-2)

OOydJaroniicss yMeeT: COOTHOCHUTH IENH, CIIOCOOBI
W CpEICTBa BHIIIOJHEHHS [EATENBHOCTH C €&
pe3ynibTataMM, BBICTpauBaTh KapbeporpamMMy |
moI0uparthb

oOpa3oBaHUs

WHCTPYMEHTBI HETPEPBIBHOTO

3amanuel

OO0yuatomruiics BIIAJICET: MeTO/IaMHu u
HHCTPYyMEHTaMH

(oOpazoBanus B

HENpepBIBHOTO  00pa3oBaHUs
TEUeHHEe BCEW IJKU3HU) IS
peanuzanyy TPaeKTOPUH CaMOPa3BHUTHSI, HaBBIKAMH
CaMOKOHTPOJII M peQIeKCHH,  IO3BOJISIONIHE
CaMOCTOSITENIbHO KOPPEKTUPOBaTh OOy4YeHUE MO
BBIOpaHHON TPACKTOPHUU

3amannel

OIIK-8.1.
KOOPJMHHUPYET paboTy Mo 00yUeHHUI0 U

Opranusyer u

O6yqafomni/ic;1 3HaCT. BUIObI, MCTOJbI O6y‘I€HI/I${

NepcoHaja, IMPUHIMIIBI OpraHUu3alnuu pa6OTBI 110

Bompocpi(Nel-4)




Pa3BUTHIO KaJpOB

IIOATOTOBKE, nEPEnoaAroToOBKE, ITOBBIIICHUIO

KB (pUKAIK pabOTHUKOB.

OO0yuaromruiics YMEET: OpraHu30BaTh u
KOOPJIUHUPOBATH pabory mo oOOydeHHIO W
Pa3BUTHIO KaJgpOB, KOHCTPYKTUBHO OOCYXIaTh
30HBl POCTa COTPYTHHKOB Ha OCHOBE (DaKTOB HX
paboucii 1esATeIbHOCTH, ONPEACIATh TOTPEOHOCTH B

00y4yeHnn pabOTHHUKOB.

Keiic 1, 2

O6y‘iaIOIlIPII7[CSI BJIAICCT: HABBIKOM OHNPCACICHUSA
CUJIBHBIX CTOPOH U Or‘paHI/I‘leHI/Iﬁ pa6OTHI/IKOB,

METOAaMH  pPa3BUTHUA COTPYAHUKOB C  Y4YETOM

NPUOPUTETa HMX Pa3BUTHA W NOTpeOHOCTEH

OpraHu3anuu.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPBI u

CocraBnsieT  TPYIOBBIC
JOIIOJITHUTCIIBHBIC

CorjialliCHus K HUM

OOyuaronuiicsi 3HaeT: HOPMBbI, IPABUIIA, CTPYKTYPY
1 Ha3HA4YCHHUE, YCIOBUS 3aKIIIOYEHHUS TPYIOBBIX
JIOTOBOPOB M JOTIOJHHUTEIIBHBIX COTJIAIIEHUH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOAATEIHCTBOM.

Bonpocei(Nel-4)

OOyyJaronuiicss yYMeeT: UCIOJIh30BaTh HOPMATHBHO-
MpaBOBYI0 0a3y TMpH 3aKIIOYCHUH TPYIOBBIX
JIOTOBOPOB U JIONIOJHUTENBHBIX COTJIAIICHHH K HUM,
OIIMOKH U
TPYIOBBIX JIOTOBOPOB "
JIONOJIHUTEIBHBIX COIIAIIEHUH K HUM.

HaXOJUThb HCCOOTBCTCTBHUA npu

3aKJIIOYCHHUHN

3amauya

OO0yuaromuiics
TPYOOBBIX ~ JOTOBOPOB W JOIOJHHUTENBHBIX
COTJIAIICHHUH C Pa3sHBIMU KaTETOPHSIMH PabOTHHKOB.

BJIaOCCT! HaBbIKaMU aHaJIn3a

3amaua

OIIK-9.1. Ompenenser npaBHIBHOCTH
MIPUMEHEHHS Tpyna

pabOTHUKOB

OIlIaThI

OOyuaronuiicsi 3HaeT: BUIbI, GYHKIHH, CTPYKTYPY
CHCTEMBI OIUIATHl TPYy[Ja, NMPUHLMUIIEI OpPraHU3aliy,
CIOCOOBI  TOCYAAPCTBEHHOTO  PEryJUPOBaHUS
OILIaTHI TPYyAA.

Bonpocei(Nel-5)

OOyyaronuiicst yMeeT: OCYIIECTBISATh KOHTPOJIb
COOTBETCTBHSI (DOPMBI OmIaTel Tpyla M BHUAA
JIeSITEeIbHOCTH pabOTHHUKA, HAaXOIWTh U YCTPAHSThH

OIIMOKHU B CUCTEME OILIATHI Tpyaa paGOTHI/IKOB

Curyanus 1, 2, 3

OOy4aromHiics BJIaZCET: HABBIKAMUA 3KOHOMHYECKHU
MPaBUIBHOTO  (OPMYJIMPOBAHUS W  IOCTAHOBKHU

3a1a4 B 00J1acTH OIIaThI Tpyaa

Curyanus 1,2, 3

OIIK-9.2. [Ipumensier METOIBI
MaTepHalbHOTO M  HEeMaTepHaIbHOTO
CTUMYJIMPOBaHUS Ul TTOBBIIICHUS
3¢ pekTuBHOCTH pabOoTHI IIepcoHaNa

OOyy4aronuiicst 3HaeT: TEOPHUHN, OCHOBBL,
MEXaHN3MBI, METO/Ibl MATEPHATIBHOTO U
HEMaTepHAIbHOTO CTUMYJIMPOBaHHS PAOOTHUKOB
JUISl TIOBBIILICHHNS TIPOU3BOJMTEIILHOCTH TPY/a,
METOBI OIICHKH 3 (HEKTUBHOCTH CHCTEMBI
MaTepHaIFHOTO M HEeMaTepHaIbHOTO
CTHMYJIMPOBaHUs paOOTHUKOB

Bonpocei(Ne 1-3)

OOyuaronuiicss yMeeT: yOex1aTh, MOTHBHPOBATh U

Curyamus 1, 2, 3, 4,




OKa3bIBaTh BJIMSHUC oe3 HCTIOJIb30BaHUA | 5
AIMUHUCTPATUBHOIO  HOaBJICHUA. TIPUMCHATH Ha
IMPAKTHUKE

OOyuatonmmiicss Biajgeer: mpuemMamu u Mertomamu | Keiic 1, 2,3
OICHKH  3(PQPEKTUBHOCTH  MaTEepHAIBLHOM  H
HeMaTepHaIbHON CUCTEMBI CTHUMYJIAPOBAHU
PabOTHHKOB.

[IpomexyTouHas aTrTectanus (3a4eT) MPOBOAUTCS B OJHOM U3 CIEAYIOMUX GopM:
1) cobecenoBanue;
2) Beinonnenue 3aganuii B OM1OC Caml YIIC.

[IpomexyTouHas aTrTectanus (IK3aMeH) IPOBOAUTCS B OJTHOM U3 CeAyOMUX (Hopm:
1) oTBeT Ha OHJIET, COCTOSIIIMIA U3 TEOPETUICCKUX BOIIPOCOB M MPAKTUYCCKHUX 33 IaHHH;
2) seinonaenue 3aganuii B OM1OC Caml YIIC.

2. TunoBble KOHTPOJILHBIE 32JaHUA 1M HHbIE MAaTEPHAJIBLI I OLIEHKHU 3HAHMH,
YMeHMii, HABbIKOB H (MJIH) ONBbITA AeATeIbHOCTH, XapaKTepPU3yIIHX YPOBEHb

chopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO0

pe3yJbTrara
[IpoBepsiemblii 00pa30BaTEIbHBIN PE3YJIHTAT:
Kon n HaumeHnoBanue OO0pa3oBaTeNbHBIH PE3yIbTAT
WHIIUKATOpa JOCTUKECHHS
KOMITETECHIIMU

YK-3.1. OOyyJaronuiicss 3HaeT:0CHOBHBIC KOHIICTIIIUH YIPABICHUS YeJIOBEUYCCKUMH PeCcypcamu
B Pa3NMYHBIX  OPTaHM3AIMOHHBIX  CTPYKTypaX, THOOJIOTHIO MW  (HaKkTOpHI
KOMaH1000pa30BaHusl, CHOCOObI COMAIFHOTO B3aUMOJICHCTBHS

1. Kaxku(o)e cyxnenus(e) BepHbI(0):
A) YpaBieHue YeI0BSUCCKUMHE pecypcamu TpeOyeT K cede MHTErPUPOBAHHOIO MOAX0/a ¢ TOYKH 3PEHHSI TPATUIIMOHHOMN
MPaKTHKH AESATEIBHOCTH «OT/ela KaJIpoB)
b) Ynpagnenue yenoBeuecKMMHU pecypcaMu TpeOyeT K cede HHTErPUPOBAHHOIO MOIX0/a C TOUKH 3PEHHUs Beei
OpraHHU3aliK KaK CHCTEMBbI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KOTOpO¥ IpenocTaBisieTcs CyIecTBeHHass aBTOHOMUS M KOTOpasi HeceT
TMOJIHYIO OTBETCTBCHHOCTD 3a IMOBEACHUC CBOUX YJICHOB U PE3YJILTATHI ACATCIbHOCTH, HA3bIBACTCA:
A) BbIcOKO3(p(heKTHBHAS KOMaHAa;
B) camoympaBnsiemast KoMaH[a;
B) moreHnuanpHast KOMaH/a,;
I') Bce OTBETHI HE BEPHBI.

3. CrienuaanucThl OHOTO MPOQUIIS, PEryJIsipHO BCTPEUAIOIINECS JJIsl COBMECTHOTO
U3y4eHUs pabouuX BOMPOCOB:
A) BUpTyaJIbHasi KOMaH/a;
b) komanaa crenuanucTos;
B) xomanzma nepemeH.

YK-3.2. OOyuaromuiicst 3HaeT: OCHOBBI CTPATETHUECKOTO TNIAHUPOBAHMSI KOMaHAHON paboThI

1. DddexTuBHOCTH paOOTHI KOMAH/IBI 3aBUCUT OT:
A) TUYHOCTHBIX XapaKTEPUCTHK JIFOACH, BXOAIINX B TPYIIITY;
B) Hamuuuns npodeccHoHaTbHBIX HABBIKOB;




B) craguu pazBuTHS TPYyMIIBL
I') Bce oTBETHI BEpHBI.

2. KomarnooOpa3oBaHue HAUMHACTCS CO CIIEAYIOMIETO ATara;
A) hbopmupoBanue 00111ero BUACHHS;

b) xommexkroBanue;

B) pednexcus;

I') 3HakoMcTBO.

3. K dakTopam, mpoBOIHMPYIOLIHNM PACKOJ B KOMAHJIE, OTHOCSTCS:
A) KHU3HEHHBIC KPU3HUCHI;

B) Heycnex mesTenpHOCTH;

B) KOHKYpEHIUS ¢ PYyTUMHE TPYTIIaMHU;

I') Bce OTBETHI BEpHBI.

YK-6.1. OOyuaronuiicss 3HAET: CHOCOOBI IENCMOJaraHusl, ONpPEACACHHUS | peallu3alliu
[IPUOPHUTETOB COOCTBEHHOMW AEATEIBHOCTH U CAMOOLCHKU

1. HckaxxkeHHOE TMpEICTaBICHUE YEIIOBEKA O COOCTBEHHBIX BO3MOXKHOCTSX, IEPEOICHUBAHHE COOCTBEHHBIX CHI U
3HaYMMOCTH 3TO:

A) 3aHIKEHHAs CaMOOILIEHKa

b) 3aBbItieHHas caMOOIIeHKa

B) anexBaTHas camooIieHKa

2. Marpuua DiizeHxay3pa M03BOJISIET PACCTABUTh MPHOPUTETHI, OLIEHHUB BCE 33/1a4H 110 IBYM KPUTEPUSIM:
A) CPOYHOCTP U PETYISAPHOCTD

B) ruOKOCTh M )KECTKOCTh

B) BaXxHOCTB ¥ CPOYHOCTH

3. IlpaBuiibHO chOpMyIMPOBAHHAS 1IETb JO/DKHA COOTBETCTBOBaTh SMART-KpUTEpHSIM, OJHUM U3 KOTOPBIX SIBIISACTCS
MIPUBSA3KA:

A) X JeCTBHIO

B) xo Bpemenun

B) x mpocTpaHCTBY

YK-6.2. OOyuaronuiicst 3HaeT: BO3MOXXHOCTH U MHCTPYMEHTBI HENPEpBIBHOTO 00pa3oBaHUs,
€ro 3HAUCHHUE JUISl peali3aliy TPACKTOPUH CaMOPa3BUTHUS

1. CucreMa HeTpepbIBHOTO 00pa30BaHUs BKIIIOYAET B CEOs:

A) camooOpa3oBaHue, OOydeHHE 4epe3 JeATeNbHOCTh, MOBBINICHHE KBATH(UKAIMA C OTPHIBOM U 0e€3 OTphiBa OT
MIPOM3BOJICTBA, MPOECCHOHATIBHAS MTEPEIOAr0TOBKA;

B) camoo0pa3oBaHue U epUOINIESCKOE MTOBBIIICHUE KBATU(HUKAIIMK 0€3 OTPBIBA OT MPOU3BOICTBA;

B) camoo0OpasoBanue u o0yueHue uepe3 AesaTeNbHOCTb.

2. OpmHa 13 BOBMOXKHBIX CTPATETUI CBOETO KU3HEHHOTO ITyTH:

A) oTCyTCTBHE CTPEMJICHHUS K OJIaromnoryduio ¥ MaTepHaIbHOMY JOCTATKY

b) 6e3ycrenHocTs B HOKOPEHHUH «BEPIINHY», OTCYTCTBHE JKeNaHHUs IMETh KapbepHBIA POCT
B) ycnemHocTs B HOKOPEHUH «BEPIINHY», KAPbEPHBIH POCT

OIIK-8.1. OOyuaromuiicst 3HaeT: BUJIbI, METOIbI OOYUEHHsI IIEPCOHAIIA, IIPUHIMITEI OPraHU3aLUuH
PaboTHI 10 MOATOTOBKE, EPENOArOTOBKE, MOBBIIICHHIO KBaNN(HKAIUK PAOOTHUKOB.

1. IIpon3BOACTBEHHBIH MHCTPYKTAXK 3TO:

A) BBezieHHE B CIICIMAIBHOCTH | a/IalTallui pabOTHHKA K HOBOH 0OCTaHOBKE;

B) corpyaHndecTBo, OCyIecTBIsIEeMOE B YUeOHBIX LIENSAX B MPOCKTHBIX IPYIINAaxX, CO3aBaeMbIX Ha IPEATIPHATHH;
B) nmaccuBHBIIT MeTO 00y4eHHS, HCIIONB3YEMBIH JUTS U3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTUUECKOTO OIIBITa;
I') MeTo11 BHENPOU3BOACTBEHHOTO O0Y4EHHSI.

2. K nmpeumymiectBam 00y4eHuUs Ha pabodeM MecTe OTHOCATCS:

A) coneprkanne B BpeMsl IIPOBEACHHUS 00yUEeHNUS MPUCIIOCOOIIEHBI K ITOTPEOHOCTSIM 1 YCIIOBUSM OpTraHHU3aIlUH;
B) MOryT HCIONTB30BAaTHCS COBPEMEHHBIE YIeOHBIE TPEHAKEPHI, MOJECTHPYIOIINE TPOU3BOACTBEHHBIC CUTYAIUH;
B) yuacTHUKM 00y4eHHsI BCTPEYaIOTCs TOJIBKO C pA0OOTHUKAMHM ATOU JK€ OpraHU3alnH.




3. Meton o0yueHust K MEHTOPCTBO» OTHOCHUTCS K METOIaM OOYUCHHUS:
A) TUCTaHITMOHHOTO OOYUYCHUS;

B) nHa pabouem mecre;

B) coBMmemeHre METONOB;

I') naccuBHBIMU METOTAMH;

/1) BHe pabouero mecra.

4. Cpenn mepevncIeHHBIX METOIOB 0O0ydeHUs BHIOEPHTE Te, KOTOPHIE ONMPEACISIIOT KaK aKTUBHBIEC (BBIOEPUTE HECKOJBKO
METOJIOB).

A) nexmyst

B) mrCTpYyKTa)

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyaIHH

OIIK-8.2. OOyuaromuiicss 3HaeT: HOPMBI, MpaBWia, CTPYKTYpY M Ha3Ha4YeHUE, YCIOBUS
3aKJIIOYEHHS TPYIOBBIX [OrOBOPOB M JONOJIHHUTEIBHBIX COIJIALIEHWH K HHM B
COOTBETCTBHH C TPYIOBBIM 3aKOHOIATEIECTBOM.

1. Cpok perucrpanuu TpyI0BOTO JOT0BOpa (Gu3/ JIHIL.- paboToaaTeNeM:
A) 10 gueit

b) 3 nus

B) 7 nueit

2. B TpynoBoMm IpaBe MUCbMEHHBII JOKYMEHT — COIJIAIICHHE MEXy pabOTHHKOM 1 paboToaresnem, KOTopoe
YCTaHABJIMBACT UX B3aHMMHBIC [IPaBa U 00SI3aHHOCTH:

A) TpyI0BO# TOTOBOP

B) TpymoBoit KoHTpakT

B) norosop tpyna

3. O0s3aTeNbHBIMU YCIOBUSIMH TPYIOBOTO JIOTOBOPA SBISIOTCA

A) ycIoBHsI 0 TPYIOBOH (QYHKIMH

B) ycnoBus o mecte paboTHI (C yka3aHHEM CTPYKTYPHOTO TIO/IPa3/IeICHNU)
B) ycnoBus 06 ncnsiTannn

I') ycnoBust 06 orutate Tpyzaa

[1) ycioBus 0 pexuMe Tpyaa

4. B xaKkux ciydasx Hy>KHO 3aKJII0YaTh JONOJIHUTEIbHBIE COTIAIICHHs?
A) mepeBoj1 Ha APYTYIO JOKHOCTh

B) npyroii pazmep 3apaboTHOMN ILIATHI

B) nepenMeHoBaHNE TOMKHOCTH HIIH CTPYKTYPHOTO TIOAPA3ICICHUS

I') HOBBII pexuM pabOTHI U OTABIXA

J1) ycTanoBieHUE TapaHTHH M KOMITCHCAIINI

E) n3smMeHeHne cpoka CpogHOro JOroBopa

7K) HOBBIE 00s13aHHOCTH, €CITM OHM OBIIIM YKa3aHbl B TPYIOBOM JIOTOBOpE
3) u3MeHeHHe yCIOBUH Tpy/a Ha paboyeM MecTe

OIIK-9.1. OOyuaromuiicst 3HaeT: BHJbI, (QYHKIUH, CTPYKTYpY CHCTEMbI OIUIaThl TpY/a,
NPUHIMITB OPTaHU3ALUH, CIOCOOBI TOCYAAPCTBEHHOTO PEryIMPOBAHUS OILIATHI TPYIa.




1. Kakas cucrema 3apabOTHOM MIaThl OTHOCHUTCS K CIENBbHON opme?
A) moBpeMeHHas

B) noBpemenHO-TIpeMuambHAS

C) akkopaHas

2. Kakast cuctema oruiathl TpyJa OTTOCTUTCS K TOBPEMEHHON?

A) orutata TpyZAa 3a eIUHUILY TPOTYKIIHA

B) ormutara Tpyza 3a GuKCHpOBaHHOE BpeMst pabOThI

B) nokasarens Tpy/a, OTpaskaroiuii 3aTpaThl BpEMEHH Pa0OTHHKA

3. HazoBuTte yciaoBHue MpUMEHEHUs MMOBPEMEHHOM OIuIaThl Tpyia?
A) cTHMYNHPOBaHKE VIS YBEINYEHHS BBIPAOOTKH POIYKIHH

B) HEBO3MOKHOCTE y4éTa BHIIOTHEHHBIX PadoT

B) HOpMHpOBaHUE BEHINOIHIEMBIX PadOT

4. I'ocymapcTBeHHOE PeTyJIMpOBaHUE OIUIATHI Tpy/aa BKIoyaeT (MckimounTe nuiHee):

A) 3aKOHO/IATENBHOE YCTaHOBJIEHHE U N3MEHEHHE MUHIMAIBHOTO pa3Mepa oruiaTsl Tpyna B PO
B) ycranoBnenue paifoHHBIX K03()(DUITMEHTOB U IPOIIEHTOB HA10aBOK

B) rocyaapctBeHHOE peryarpoBaHue I0X0A0B (PU3UUECKHUX JIHIT

I') rocynapcTBEeHHOE peryJIMpoBaHue NOIUIAT U HAI0ABOK 32 NPO(EeCCHOHAILHOE MACTEPCTBO

5. TocynapcTBeHHast MOJAUTHKA OJDKHA OBITH HAlpaBJIeHa Ha MOBHIILICHNE MTOKYIATENbHOM CIIOCOOHOCTH 3apab0TaHHOM
iaThl (2 OTBeTA):

A) HU3KOOIJIAaUMBAaEMBIX KaTeropuit

b) Tex, KTO MOTy4aeT CpeIHIO0 3apIiaTy

B) Tex, KTO MoTydaeT BHICOKYIO 3apILIaTy

I') Tex, kto pabotaeT Ha roccayxbe

OIIK-9.2. Obyuarowuiicsi 3Haem: TEOPHH, OCHOBBI, MEXaHW3MBI, METOJABl MAaTCPHAIBHOTO H
HeMaTepUaIbHOIO CTUMYJIUPOBAHUS pabOTHUKOB Ui MOBBIIIEHUS
MIPOM3BOUTEIBHOCTH  TPyZNa, METOAbl  OLUEHKH  J(P(PEKTHBHOCTH  CHUCTEMBI
MaTepUalibHOr0 U HEMATepHAIbHOIO CTUMYJIMPOBAHHSI PAOOTHUKOB

1. B nepapxwuro norpedHocTe A. Maciioy He BXOJUT HOTPEOHOCTb:
A) pmnonornyeckas;

b) conmanpHas;

B) morpebHOCTS B yBaXKEeHUH;

I') noTpebHOCTH B ycrexe.

2. Makrperop pa3paboTai TCOpHIO:

A) mporieccyanbHast TEOPHSI TMYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) nByx (haxTopHas Teopwus;

I') Teopust MOTHBAIMM HCTIOMHUTEIBCKON AEATENFHOCTH XY

3. CtumynupoBaHHe — 3TO. ..

A) co3iaHne BHyTPEHHHX MCUXOJIOTHYECKHUX MOOYKICHUH K AEATEIbHOCTH;

B) coBOKYITHOCTE MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTU U OIIPEAEIISIONINX €€ HalpaBlIeHHOCTD;
B) BHemrHue U BHyTpeHHHE (aKTOPHI, MOOYXAafone paboTHUKA K TPYIY;

I') ctpemiienne oka3arp BIMSHUE HA APYTHX

2.2 Tunossble 3a1aHUS 1JIS1 OLEHKU HABLIKOBOI'0 00Pa30BaTeJIbHOIO pe3y/bTaTa

[TpoBepsiemblii 00pa3oBaTENIbHBII PE3YJIBTAT:

Kox 1 HanmeHoBaHme O0pa3oBaTenbHBINA PEe3yIbTaT
MHIIUKATOpA JOCTHIKECHHS
KOMIIETEHI[UH
VYK-3.1. OOy4arommiicss yMeeT: BeCTH O0TOOp WICHOB KOMaHABI IS JOCTIDKEHHSI TOCTABICHHOM
e

1. Munu-keiic Ha (popMHUPOBaHNE NPOEKTHOH KOMAH/BI




Bbl — pykoBoautens oraena X.

Bamemy otneny nopydeH BaxxHbIi poekT. OH JIOJKEH OBITh BBIOJIHEH cuilaMy Barmx nogunHeHHBIX. [1epBblil kanauaat
Ha y4acTHE B NMPOEKTE — OMbBITHBINA COTPYIHHUK, C BHICOKMM YPOBHEM CaMOMOTHBAIMM, HE Pa3 BBITOIHABLININ ITOTX00HbBIE
3amaud. BTOpoil — COTpyAHUK, XOPOIIO 3apeKOMEHIOBaBIIHHA ce0si B paboTe, HO KOTOPHIH HE MMEET MOJOOHOTO OIBITA.
Tpetnii — COTpPyZHHK HAa MWCHBITAaTEIbHOM CpPOKE, C OTJIMYHBIM pElCBAaHTHBIM O0Opa3oBaHHEM, KOTOPBIH CTPEMHTCS
3aKpENUTHCS B KOMITAHUHU M 3apEeKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH caMOMY y4acTBOBaTh B poekTe, Bel MoxkeTe
TOJIBKO OCYIIECTBUTH l'IpOMG)KyTO‘-IHBIﬁ M UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunre npoexr? Ilouemy?

2. Keiic Ha onpeiesieHHe KOMaHIHBIX PoJieil B HUKJIE YIIPABJIeHUs] U3MEeHeHUAMHU
Case study

Kommanus «Anbda MemumnuHay 3aHUMaeTCs MPoJakaMi MEAUIIMHCKOTO 000pyaoBaHus. IUPEKTOpP MPHUHSLT PEeMIeHHE 00
M3MCHCHUHW CHCTEMbI HAYMCICHUS 3apa00THON T1aThl. Ha CeroHsIIIHMIA IeHb KX bl U3 8 MCHEPKEPOB 110 MPOJakaM
(®enop, Auron, Oner, Cemen, Maiiki, J[xek, Auna, Mapus) nonydaet oknag 20 000 py0. u exxeMeCIUHYI0 TPESMUIO

20 000 py©6. — 3a BRIIOJHEHHUE TJIaHA TIPOIAXK MO OTIEIY B IIEJIOM.

Ha coBemanuu, aupexrop no npoaaxam (MBan Ky3sMuu) o0bsBII MEHEIDKEPAM O TOM, YTO CO CJIEAYIOLIETO Mecsia
W3MEHHUTCS CHCTEMa HAuMCIICHUS TPEMUH, TP 3TOM OKJIaJ] OCTAaHETCs NPeXHUM. PasMep nmpemun OyzneT 3aBUCETh OT
CTETICHHU BBIMIOJIHEHUS COTPYAHHUKOM WHANBHUIYaIbHOTO IJIaHa MPOJIakK.

Takum o6pa3oM, pazMep MUHHMANEHOH ipeMun coctaBuT 1 000 py0., a MmakcumanbHoi 30 000 py0. (TIpH BEITOTHCHAN
wiana Ha 100%). To ects MakcumanbpHO Bo3MokHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, nupexTop
HOPYYMII KaXKAOMY CIIPOTHO3HPOBATh CBOM 00BbEM MpoJax 10 KOHIIAa T0/a, HaucaTh 000OCHOBaHUE IIPOTHO3a U IIaH
pa3BHUTHS KIMEHTOB. Peakuus MeHepkepoB ObUIa HE OIHO3HAYHOM.

CoBemanue:

AmnToH: - VBan Ky3smnu! Uro 3a OpenoBas cucrema? Mbl Beqb TepsieM aeHbru! Kpome Toro y Hac ¥ Tak IOJIHO J€d1, a elie
W IUTAHUPOBAaHUEM 3aHUMAThCS, 32 YTO BOOOIIIE aHATUTHK Hoy4aer 3/m?

Mapus: - AHTOH, 1a Thl HE IOHUMaelTh! Y Hac ecTh BO3MOXKHOCTh TOTy4ath Ha 10 T.p. 6onbiie yem npexne! Pedsra, 3to
Bezb rroc! Kpome Toro, B mimaHMPOBaHUH MBI MOKEM BBIPA3UTh CBOM HICH IO pa3BUTHIO KineHToB! Kcratu, MBan
Ky3pMmud, a MokeT OBITh YUpenIuM MpH3 3a JYUIIyI0 HHHOBAIMIO 110 HToraM roja? Pedsra, uto ckaxure?

Jixex: - Jla, na, 3ByqnT Bpoze ObI He III0XO. ..

MaiikJ1: 010OPUTETBHO KUBHY. ..

Quier: mosxai mjie4aMu. . .-Hy>KHO BCE KaK ClielyeT 00yMarTh. ..-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hato, nymato npemus ot 1 000 1o 30 000 sTo ompeneneHHslii puck, Msan Kyspmuu?

AmnToH: (nepebuBas AHHY) - VBan Ky3bmuu, ota cucrema He Oyner padorats! Tak Bens pebsita? Hy yero Bl Momuute?
CeMeH: MOIYHUT ¥ CMOTPHT Ha CTOJ

(DQZIOP: - UBan KYBLMI/I‘I, a JJIs1 94€ro BCEC 3TO ;[enaeTcsl? I[a, s CorjiaC€H, MakCHUMaJibHas 3/m BBIPAaCTCT, HO U MUHUMAJIbHAsA
YMCHBIIUTCH. A JAAXKC HC 3HAKO 4YTO Jy4lle.....

Yepes yac B yaiiHoii komHaTe: (Mapusi, Auna, Maiika, /Ixek):
Mapus: - Komern, kakue MpIcin?

AHHA: - HE BCE TaK XOPOIIO KaK KaKeTCs, CHavaia Mbl He TTOJIYYHM MIPEMHUIO, IIOTOM HaM CKaXyT YTO B 9TOM €Ile W Hama
BHHA, T.K. INJAHWPOBAaHUEM 3aHMMAJIICh MBI CAMH, 3aT€M IIEPEKPOIOT PHHAHCHPOBAHHUE, M BOOOIIE TAKOE IYBCTBO, YTO EMY




HE Ba)KHO Halle MHEHHe!
Mapus: - Maiixn?
MaiikJi: - ..HaBepHOE. ..M BOOOIIIE ...[I0YeMY 4yTh UTO — cpa3y Maiki?...

I[?KCKI - J1a BrI He MnapbTeCh, HC B HepBHf/‘I Ppa3 K HaM BBIXOJAT ¢ MTHUIUATUBAMUA, HA KOI'JId Mbl HC ICJIaJIM TaK, KaK TOBOPAT
1 B OTOT pa3 HC HYXHO...

Mapus: - kak Bbl He ToHNMaeTe, 9TO Belb AeNaeTCs UIsS Hac, Iepea HaMH OTKPBIBAIOTCS HOBbIE BO3MOXHOCTH
CaMOCTOSTENFHO TUTAHUPOBATh CBOU TPOJIaXKH, MBI BBIIIEM Ha HOBBIM YPOBEHB!

B oGenennblii nepepbiB: (AHTOH, OJer, Cemen, ®enop)

Outer: - S cnpinan, 9ro Bpoje Ob1 Mailia 4To-TO ellie MPEATOKHIA ...a JPKEK BBICTYITHI POTHB. ..

AHTOH: - [TapHW, 3TO yTONMS, HY>)KHO OpraHn3oBaTh nporect! S npexanarato BooOIe ycrpouts 3adactoBky! S mokaxxy 4to
3TO pelieHue 0110 He mpaBuiIbHbIM! CKOpo Bee pyxHeT!

CeMmeH: - HE 3Haro, MOCMOTPHUM, YTO 6yneT JajbHie. ..

®Dejop: - Boi paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE MO MOAPOOHEIH..(ckazan Deop 1 HATPABUIICS B KAOUHET K
TUPEKTOPY).

3aganmne

OrnpenenuTb K KaKOMy TUITY OTHOCUTCS KaXIbIi COTPYAHUK?

2. Yro mone3Horo mist Bac, kak 1yt injepa mpoeKTa, MOXKET JIaTh 3TOT THUII COTPYTHUKA?

3. Kakue neiictBust Bol mpeanpumere, 4To0bI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY? (xax
KOMMYHHUIIUPOBATH, YTO TIOPYIaTh, U T.1.)

—_

Ne Nwms Tun
1 denop
2 AHTOH
3 Outer
4 CemeH
5 Maiikn
6 Jxex
7 Mapust
8 AHHa
YK-3.1. OOyuaromuiicst BJaJeeT: HAaBBIKOM KOHCTPYKTHBHOTO pEIIEHHs KOHQIIUKTOB |

MIPOTHBOPEUHI B KOMaHIHOH pabore.

Keiic 1:




buzHec-aHanUTHK B KOMAHJE U TEX JINA HE MOTYT HAWTH OOLIMH S3bIK M MOCTOSHHO KOMHIUKTYIOT, OOBHHSSA APYT Ipyra B
HEKOMIIETEHTHOCTU. APryMEHTBI ISl TIOATBEP)KICHUSI CBOEH TOYKM 3pPEHHUS €CTh y 000X, JIMYHON HEMPHUS3HHU 10 ITOTO
IPOEKTa He OBLITO 3aMEUYEHO.

Uro MOXHO OBLTO ceNaTh YTOOB! YMEHBITUTH BEPOSTHOCTD TAKOW CHTyaruu?

Kakwne BapmaHTHI pemeHust KOH(IIMKTa eCTh ceiaac?

Keiic 2:

JIBa pa3paboTyrka 13 KOMaHJbI IPEAIAraloT pasHble pelieHus oHoM 3amaun. O0a 3BydaT yoeaurenpHo. Kak paspemurs
WX CIIOp U BBIOpaTh ONTUMAIILHBIN BapyUaHT?

YK-3.2. OOyuaronuiicst yMmeeT: IUIAHHPOBAaTh KOMaHIHYIO paboTy, IpeABUAETh Pe3yJIbTaThl
(moceICTBUS) KaK JIMYHBIX, TaK M KOJUICKTHBHBIX ICHCTBUH.

Hrpa "Kocmoc" Ha miiaHMpoBaHHe, OIleHKY KOMAaHIHOTO B3aMMOJEHCTBHSI M pacrpelejeHusi poJieid B rpymnme
(KOHKYpC)

Onucanue uUrpsi:

Jlerenna urpsl. [locne MacmTabHOM SKOTIOTHUECKON KaTacTpo(dbl Ha 3emile TOCTpoeHa KoJoHus Ha "Mapce",  coOupaeTcs
TpyIna, KoTopas IpuOyIeT Tyna MepBor 1 OyAeT 3amycKaTh ee paboTy. Y 3TO Irpymnibl camMble OOJBINNE MIAHCHI BEDKHTH.
Ot TOro, KTO OYyneT paboTaTh U Kak padoTa 6a3bl OyAeT OpraHM30BaHa 3aBHCUT BEDKMBaHKE BCEH KOJIOHHU.

[paBuaa:

[Mocne Toro, kak 03By4eHa JIereH/1a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP POJIH.

Crnmcok poJieii:

1. JleBymika, 15 ner. OtinnyHuIa, 000KaeT GU3NKY U MaTEMaTHKY, TOTOBHJIACH K MTOCTYIUICHHUIO B TEXHHUYECKUH BY3
9KCTEPHOM, cummnaTuyHas. Ho obnamaer HeycTOHYMBON MICUXUKON M3-32 SKOJIOTMYECKON KaTacTpodbl, N3-3a II0Ka
HaXOJUTCS B CTYIIOpE U ITOYTH He TOBOpHUT. Birobinena.

2. IOnoma, 16 net. B mikone umeer penyTanuio XyJauraia i TPOSYHHUKA, IIPU 3TOM CHJIbHBIN M TOBKHH, IPEINIOYTEHUS B
CHOpTe JIerKas aTjeTHKa U BOCTOYHbIE enuHOoOOopcTBa. BirobieH

3. JleBymika, 19 ser, uieH cOOpHOI MO XyM0KECTBEHHOW TMMHACTUKE, OYCHBb 00asITeIbHAS, HO BCS HU3Hb ITOCBSIICHA
cnopry. bepemenna, 25 Henens

4. leBymika, 22 TOJ, BBITYCKHUIA MEUIIMHCKOTO By3a, YIMIACh TOCPEACTBEHHO, MEUTACT JICYNTH JIIOJICH, HO TIOKa HE
MOHATHO TOTOBA K 3TOMY WJIH HET.

5. Myxuuna, 25 roaa, obiBimi cotpynauk MUC, umeer OOJBIION MOCTYKHON CIIUCOK CITACCHUS JIFOJICH MOJT 3aBAJIaMU B
ropax ¥ Ipu 3eMJIETPACCHUAX, OKa3aHUs NEPBOH MEJULIMHCKON OMOIIH, TaKKe paboTall Ha MoXKapax, UMEET
MICHXOJIOTHYECKYTO ITOATOTOBKY TI0 BRIBEACHHUIO YeloBeka u3 crpecca. 113 MUC yBoreH 3a IpaKy ¢ KOJIJIETOMH.

6. XKenmmna, 35 ner, HHXEHEP, TOTOBWIIACH 3allIUTHTh TUCCEPTANNIO, paboTala B KOHCTPYKTOPCKOM OI10pO.

7. Myxunna, 30 net, 6oeBoii odurep, ciryxun B BKC, 3HaeT Bce 0 MMIIOTHPOBaHUN Pa3HbIX JICTATEbHBIX aIIapaToB,
3JI0YTIOTPEOIISET CITUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMAaAch MOJOOPOM U aJlaniTallueil pacTeHUH TSl HaJTaXKUBAHUS CUCTEMBI
JKu3HeoOecnedeHus Ha 6aze. OTIMYHO 3HACT XMUMUIO, OMOJIOTHIO U Teosoruro. O0mamaeT caadbiM 3J0POBBEM.

9. Myxunna, 49 ron, TOKTOp (PU3NKO-MATEMAaTHYECKNX HAYK, OTIMYHO MOJKOBAH B TEXHUYECKUX CIICIUAIBHOCTSX,
TEOPETHUK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa nHTEpECOB - ryMaHUTapHbIE HAYKH, OYE€Hb IPKUH 1 XapH3MaTHYHbIH.
ITocne pacnipeneneHust posiei 03By4nNBAETCs BTOpAst 9acTh JIETEH/IbI / 3aJaHusL:

Jlnst BeDKMBaHUS Ha 0a3e Hy)KHO MHHUMYM 5 4EJIOBEK M OJJHA TOHHA IPy3a.

Br1 MmosxeTe ¢ co00it B3Th BCEX, HO KaXIbIii JOTIOTHATEIBHBIN MacCaXHp JIMIIAET BaC CTa KWIOTPAMMOB IICHHOTO Oarasxa.
3amada UTPOKOB 32 20 MHUHYT OTOBOPUTHCS:

- OIPECTUTh, KAKOE KOJIMYECTBO IPy3a BO3bMETE C COOOIA;

- CKOJIBKO Y€JIOBEK IOJIETHT;,

- KTO 1OOPOBOJIBHO OKMHET KOPabib (€CIM TAKOBHIE €CTh);




- €CJIM JIETAT BCE, TO Kak OyneT pemeHa mpobiemMa HeXBaTKH )KU3HE00ECIIEINBAOIINX PECYPCOB.

YK-3.2. OOyuaronuiics BilaieeT: HaBBIKOM IIOCTAHOBKHU LIEJU B YCIOBHAX KOMaHJIHOI paboThl 1
peLlIeHus TOCTABICHHBIX 3a/a4.

Hrpa "Kocmoc" Ha MOCTAaHOBKY LeJH B YCJAOBHSIX KOMAHIHOW padoThl U pellieHHs MOCTABJEHHBIX 3a4a4 B Xo/e
KOMAaHJIHOTO B3aHMO/1eHCTBHUS

Onucanne urpsi:

Jlerenna urpsl. [locne MaciTaOHOM PKOIOTHUECKON KaTtacTpo(dbl Ha 3eMile TIOCTpOeHa KoJoHus Ha "Mapce", u coOupaetcs
rpyma, KoTopas MpuOyaeT Tyaa MepBoil 1 OyAeT 3amycKaTh ee paboTy. Y 3TOi rpynibl camble OOJBIINE MAHCH BEDKUTS.
Ot Toro, KTO OyZeT paboTaTh U Kak padoTa 6a3sl OyAeT OpraHM30BaHa 3aBHCUT BDKHBAHUE BCEH KOJOHUU.

IpaBuaa:

IToce Toro, Kak 03By4eHa JETCHAA, Y HTPOKOB €CTbh 2-3 MUHYTHI Ha BBIOOP POJIH.

Cnucok poJieii:

1. leBymka, 15 srer. Otinunuma, odoxkaer GU3NKY U MaTEMaTHKY, TOTOBHJIACH K ITOCTYIUICHHIO B TEXHHUYECKHH BY3
9KCTEPHOM, cummnaTnyHas. Ho obnamaer HeycTOWYMBON MICUXUKON M3-32 SKOJIOTMYECKOW KaTacTpodbl, H3-3a I0Ka
HaXOJMTCS B CTYNOPE U IOYTH HEe TOBOPUT. Birobinena.

2. Onoma, 16 ner. B mkone nMeeT permyTanyio XyJIuraHa i TPOSYHUKA, TIPH 3TOM CHIIBHBIA M JTOBKHUH, IIPEIIOYTCHNUS B
CTIOpTE JIETKas aTJeTHKa U BOCTOYHbIE eMHOOOpCTBa. Birobien

3. JeBymuka, 19 ner, uwieH cOOpHOIL 110 Xy10’KECTBEHHON TMMHACTUKE, OYEHb 00asTeIbHAs, HO BCS )KU3HB ITOCBSIIECHA
criopty. bepemenna, 25 nenens

4. leBymika, 22 TOJ, BBITYCKHUIA MEULIIMHCKOTO By3a, YUMIAaCh TOCPEACTBEHHO, MEUTACT JICYUTD JIIOJIEH, HO MIOKa HE
MOHSTHO TOTOBA K 3TOMY WJIU HET.

5. MyxuuHa, 25 rona, ObBImi cotpymauk MUC, umeeT OOIBIIOHN MTOCTYKHON CIIUCOK CITACCHUS JIFOJICH MO 3aBAIaMU B
ropax ¥ Ipu 3eMJIETPSCCHUSX, OKa3aHUs IEPBOH MEJUIIMHCKON TOMOIIIH, TaKKe paboTall Ha IMoKapax, UIMeeT
MICUXOJIOTMYECKYIO MOATOTOBKY TI0 BBIBEACHMIO uenoBeka u3 crpecca. I3 MUC yBosieH 3a Jpaky ¢ KOJIJIETOM.

6. Xenmumna, 35 e, MHKEHEP, TOTOBWIACH 3AIUTHTD AUCCEPTAIINIO, paboTalia B KOHCTPYKTOPCKOM OI0pO.

7. Myxunsa, 30 nert, 6oeBoit opurep, cayxun B BKC, 3HaeT Bce 0 MUIOTHPOBaHUY Pa3HBIX JIETATSIHHBIX alllapaToB,
3710yTIOTPEOISIET CITUPTHBIM.

8. XKennwmHa, 46 yet, arpoHOM. 3aHUMAJIACh TOI00POM H aTaNTaIMeH PACTCHUH IS HAJIAXKUBAHUS CUCTEMBI
JKu3HeoOecneueHus Ha 6aze. OTIMYHO 3HAET XUMHUIO, OMOJIOTHIO U reostoruto. O0nanaeT cinadbM 37J0pOBBEM.

9. MysxunHa, 49 ron, JOKTOp (PU3NKO-MATEMAaTHIECKNX HAYK, OTIMIHO OJKOBAH B TEXHUYECKHUX CIEIUAIBHOCTSAX,
TEOPETHK.

10. MyxuwuHa, 57 ner, akanemuk PAH, cdepa nHTEpECOB - r'yMaHUTapHbIE HAYKH, OYE€Hb IPKUH 1 XapHU3MaTHYHbIN.
[Mocne pacnipeneneHust poiei 03By4HNBaETCsl BTOpast 4acTh JICTEH I / 3aJaHusl:

Jlna BeDKMBaHMA Ha 0a3e HY>)KHO MUHHMYM 5 YeIIOBEeK M O/lHA TOHHA TPy3a.

Br1 MojkeTe ¢ cO00M B3ATh BCEX, HO KX IbIi JOTIOTHUTEIBHBIN MACCAKUP JIMIIACT BAC CTa KMIOIPAMMOB IICHHOTO Oaraxa.
3amada UTPoKOB 32 20 MHHYT TOTOBOPUTHCS:

- OIIPE/ICTUTH OCHOBHYIO 1[€J1b KOMAaHIHOTO B3aHMO/ICHCTBHS;

- OIIPEe/IeNIUTh, KaKOe KOJIMYECTBO IPpy3a BO3BMETE C COOOH;

- CKOJIBKO YeJIOBEK IOJIETHT;

- KTO TOOPOBOJILHO MOKUHET KOPaOib (€CIIH TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyneT penieHa npodieMa HEXBAaTKH )KU3HEO0OECTICUHBAIOIIIX PECYPCOB.

YK-6.1. OOydatomuiicss yMeeT: WCIIONb30BaTh HMHCTPYMEHTBI M METOIBl  CaMOOIICHKH,
OIpeIeTsieT IPHOPUTETHI CAMOPA3BUTHS M NPO(EeCCHOHAIBFHOTO pocTa

3aganue 1.
Hcnonb3yst METOIbI CAMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BHUTHS HA 5 JIET BIEPE/.

CocraBbTe MHIMBHIYaTBHYIO IPOTPAMMY CBOETO PA3BUTHS.

YK-6.1. OOyuaronuiicsi BiIajieeT: UHCTPYMEHTAMH W METOJaMH ONpENeNICHHs LeIH W 3a/1adu




eI CaMOPa3BUTHSA W MPO(GECCHOHATBHOTO pPOCTA, IUIAHHUPOBAHUS W YIPABICHUS
BPEMEHEM TIPH BBIIOJHEHHH KOHKPETHBIX 3a/a4, IPOEKTOB, TPH IOCTIKCHHU
TIOCTABJIEHHBIX LENEH.

3ananue 1. «[poaHanMsMpyiTe NpeaoXKeHHbIE Lein, HaaMTe U UCNPaBbTe B HUX OWNBKK (ecnn TpebyeTcs)»

IpemtosxenHas GOpMyTHPOBKA e [B ueM 3akiro4aroTcs ommoka(u)? ['pamoTHas, no Bamemy MHeHMHIO,)
(hopMyIHpPOBKA TAaHHOM IEITH

K Hos16pr0 20X X roma pa3BUTh HaBBIK
JIMJIEPCTBA JI0 YPOBHSI, TIO3BOJISFOLIETO
MHe OoJiee 3 EKTHBHO peliaTh
podheCCHOHATIbHBIC 331a4H.

BrinosnHuTh BCE MEPOIPHUATHS,
MpeyCMOTPEHHbIE OU3HEC-TIIIAHOM, 0
xon1a 20XX r.

IToBeicuTs ypoBens 1Q no 125 damios
1o HosiOps 20XX rona. Kpurepnii —
MOBHIIIEHHE KauecTBa
MOJIrOTABIMBAEMbIX MHOIO
AHAJMTUYECKUX MaTEPUAJIOB.

Bamanue 2. «Hanuwute Tpm Bawwm «yMHbIe» LLeiM» U NpoaHannsnpymTe ux no kputepusm SMART.

Ne  |HampaBnenue Tema [ens IAHamu3 no kpurepusim SMART
00pa30BaTEIEHOTO
mporecca
1
2
3
YK-6.2. OOyyaronuiicss yMeeT: COOTHOCHTh IICNIM, CIIOCOOBI M CPEJICTBA BBITOTHCHHUS
JIeITENHOCTH ¢ €€ pe3ylbTaTaMH, BBICTPaWBaTh KapbeporpamMmy H TOAOHpaTh
MHCTPYMEHTHI HETIPEPBIBHOTO 00pa30BaHUs

3aganue 1.

BeicTpouTe KapbeporpaMMyHH)KEHepa IO NpO(WI0 CBOSH CIENUATbHOCTH M MNOAOEpUTE HE MEHBILIE YeThIPeX
WHCTPYMEHTOB Pa3BUTHS

YK-6.2. OOyuaronuiicsi BiazeeT: MEeToJaMd M MHCTPYMEHTaMH HENPEPBIBHOIO 00pa3oBaHUs
(oOpa3zoBanusi B TeueHHWE BCEW XM3HHM) U pealu3alliid TPACKTOPUH CaMOpPa3BUTHS,
HaBbIKAMH  CAaMOKOHTPOJSI M pediekchu, IO3BOJISIONME  CAMOCTOSATEIHHO
KOPPEKTHPOBATH O0YUCHNE 110 BRIOPAHHOM TPaeKTOPUH

3aganue 1. CocraBbTe TOPOXKHYIO KapTy TPAGKTOPHHM CAMOPA3BUTHs Ha OCHOBE IPHHIUIIOB HENPEPHIBHOTO 00pa30BaHMs,
NPONKCAaB METOIBl U MHCTPYMEHTHI HamOoliee MOAXOIAIIME Uil ceds, ONpeneiuB peHepHbIe TOYKH CaMOKOHTPOJS H
pedirexcuu.

OIIK-8.1. OOyuaromuiicsi yMeer: OpraHu30BaTb M KOOPIMHUPOBATH Pa0OTy MO OOYYEHHUIO W
Pa3BUTHIO KaApOB, KOHCTPYKTUBHO OOCYXIAaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
(haxToB MX paboUeii NeITETBPHOCTH, ONPEACTATh MOTPEOHOCTH B 00yUeHIH PaOOTHIKOB.

Keiic 1.

Pernonansusiii qupektop mo CHI' MHOTOHAITMOHATBEHOM (hapMaIeBTHIECKOH KOMITAHUH TIOTIPOCHII TIPEIo1aBaTeneid OqHON
13 MOCKOBCKHX OHM3HEC-IIKOJI IOATOTOBUTH MIPOTPaMMy OOYYCHUS IS PYKOBOJUTEICH PErHOHATBHBIX IPEICTaBUTCIBCTB.

Ilo ero 3aMBICITY, TI0 OKOHYaHUHU IIPOrpaMMBbl PYKOBOAUTEIN JOJIKHBI IOJIYYUTh YETKOEC MPEACTABJICHUE O CBOUX 3a1a4dax,
(byHKIII/ISIX u 06$I3aHHOCTSIX, BLIpa6OTaTB HAaBBIKW YHNPaBJICHUA NPEACTABUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCA peaﬂmauneﬁ
MPOAYKIHWU B pETUOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 ISATHU YCIOBECK, NOHATH KYJIbTYPY MaTepPIHCKOﬁ KOMIIaHHWH.




[To crmoBamM pernoHaJIBHOTO IUPEKTOpA, W3 IBAALATH PYKOBOAWTENECH IMPEICTABHTENBCTB JIMIIb JBOC yJaCTBOBAIH B
mporpamMMe mnpocdeccuoHampHOrO oOydueHmst B 3amagHoii EBpome, ocTanbHBIE JOBOJIHCTBOBAINCH «HHCTPYKTAXKEM Ha
pabouem mectey». BonpmMHCTBO M3 HUX paboTaeT B KOMIAHWU MEHBIIE OJHOTO Toja, MPHYEM WX IPEIIICCTBYIOIHC
Kapbephl BECbMa Pa3HOOOPA3HEI — OT HHKEHEPOB-MEXaHUKOB JIO XHPYPIOB.

BOHpOCI)IZ 1. C gero CJICAYCT Ha4aTh NOATOTOBKY IMPOrpaMMbl COTPYIHHUKAM OU3HEC-IIKOJILI?

2. TlopekoMeHIyHTe TOCIEI0BATEIbHOCTh ACHCTBHIA O TOATOTOBKE W pealn3aliu mporpamMMbel oOydenms. 3. Kakwe
MeTOoJIbl 00yueHHs Oy yT HanboJiee IpUeMIIEMbIMU /I JAHHOM PpOrpamMMsbl?

4. Kak orneHUTh 3(h(heKTHBHOCTH POTPaMMBI 00yIeHHUS?
Keiic 2.

Bel pykoBonuTens yuyeGHOTO LeHTpa. Bamr corpynHHK mpoBen oOydaromiee MEpONpUATHE HAa HOBYIO AJISI HETO TeMy. BEI
XOTHTE TOAEIUTHCS HAOIIOACHUIMH CO cBouM coTpyaHuKkoM: «Ilo moBoxy BeOuHapa. S menan(a) 3aMETKH 1O X0y TUTIOC
BYepa MOO0OIIANACk C MOCETUTEIIMH, COOpa(a) Koe-KaKylo 00paTHYIO CBSI3b.
Chauana rpo mnrockl. Tel 04€Hb HHTEPECHBIH CIIMKEP, TBOSI SHEPreTHKA, IIIyOrHA MBICIIU - BCE 3TO JIIO/SIM TOHPaBHJIIOCH.
Tenepb Npo MUHYCHL

1. KouteHt 0buT He aganTupoBan mof 11A.

2. KoHTeHT ObLI KHWXHBI W CIMIIKOM TEOPETHYECKUI C aKaIeMHUYECKHM YKJIOHOM, CJIOXKHBIA Uil BOCIIPHSATHSL.
JIromn HacTpauBaINCh HAa yIeOHO-Pa3BIEKATENBHBIN JIaJ, HO MOIYININ «3arPy3».
He 65110 )XMBBIX HCTOPHIA, HA KOTOPBIE JIFOJM MOTTIH ObI CKa3aTh — «7a, 3TO PO MEHS, 3HAUYUT MHE K BaM».
Maro uHTEepaKkTHBa.
Ouenp OosbIIne May36l HA OTBETHI B 4aTe. [loka 0TBEUaroT, HAIO YeM-TO 3TH Nay3bl 3aoaHATh. HUKOTO HE Xaem.
Tewm peun - JIrOJsIM B OCHOBHOM Macce Hajio ObIcTpee u Oonpee.
MOHOTOHHOCTB peur. ITO OTMETHIIA Iapa YeIOBEK U3 IPHCYTCTBOBABILIHX.
Jlromu yuutm, fake Temias ayJJuTOPHs, M3HAYAIBHO JIOSUIbHAS, HACTPOCHHAsI JOCH/ETh /10 KOHIIA M JaTh 00paTHYIO CBSI3b, a
MOXET M KyIUTb. DTO HUKYZA HE TOIUTCSY.
HasoBute 2 mpuHIOWNa , KOTOpbIE HapymIaeT JaHHAs 00paTHas CBA3b.

NNk Ww

OIIK-8.1. OOyyatonuiicss BIaJeeT: HABBIKOM OIpPEIENICHUs] CHIBHBIX CTOPOH W OTPaHUUYCHUH
PabOTHHUKOB, METOIAMU Pa3BHUTHS COTPYIHHUKOB C yYETOM IPHUOPUTETA MX PAa3BUTHUS U
HOTPeOHOCTEN OpraHu3aLuH.

Keiicbl «YpoBeHb rOTOBHOCTH OJYHHEHHOT 0>
3ananue: Omnpenenure, Kakoi YpOBEHb TOTOBHOCTH COTPYIHUKA K PEIICHUIO 3a/1a4K OMUCAH B KXKJOW CUTYyalluu

Curyanus 1

Anexceil UeboTapeB HelaBHO ObUI Ha3HAUEH PYKOBOAUTENEM IMOJpa3JeleHus, B KOTOPOM OH J0JIroe BpeMs npopaboran B
KayecTBe KIIOYEBOr0 COTPYAHMKA. EciaM dYecTHO, ero MOKHO Ha3BaTh JIy4YIIUM COTPYJHHUKOM moapasneneHus. OH
MPEKpPacHO MOHMMAeT, KaK OpPraHM30BaH TEXHOJOTMYECKHH IMPOIIECC, 3HAET BCE TOHKOCTH «KaK CBOU MSTH MANbIEBY,
OIIepaTHBHO pelIaeT Bce NpodeccuoHaibHble 3agaun. Kpome Toro, y Anekces €cTh eIlie OJHO 3aMe4aTelbHOe KayecTBO —
OH TI0-HACTOSIIEMY OTBETCTBEHHBII YETOBEK M Ha HETO BCET/Ia MOKHO ITOJIOXKHUTHCH.

Hasnauenune sBusercst mnd Asekcest nonroxkzaaHHbiM. OH OdYeHb [JaBHO TOBOPWJI, YTO €My ObUIO OBl HMHTEPECHO
nonpoOoBaTh ce0sl B poJIM PYKOBOAUTENSI, YTO OH BHIUT MHOTO BO3MOXKHOCTEH JUISl MTOBBIIICHUS 3P(PEKTHBHOCTH PabOThHI
nozapaszenenus. [IpaBaa, padora ¢ KOJUIEKTHBOM y HETo He O4YeHb Jiagutcs. Ero ctpemienue nposiBUTH ceOsi B KayecTBe
«HACTOSIIIETO PYKOBOJUTENS» BBI3BAIO CHayajla HEJOYMEHHE, a IMOTOM W OTPHUIATENIFHYI0 DEaKkIMI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIO/Ible COTPYIHUKH K AJIEKCEI0 MPHUCITYIIMBAIOTCS, @ BOT CO «CTapukamm» - Oena. Ilociennee Bpems
OHU JHIIb (JOPMATBHO BBIIOIHSIOT BCE PACHOPSKEHUS AJIeKCes.

Taxoke He Bce aguTcsl y AJeKcesl C OTYETHOCTBIO U PSIIOM (hOPMaIIbHBIX TPOLEY.

OnHAaKO OH ONITUMUCTHYHO CMOTPHT B OyIyIiee  ISHCTBUTEIHHO CTApacTCsL.

B 3axutoueHnn Anexceil BBIpa3ui yBEPEHHOCTh B TOM, YTO NOJYMHEHHBIE CMOTYT OINEPATHBHO CIPABHUTHCS C 3aaadeil,
TIONIPOCHIT MX OYEHb BIYMUYHUBO ITOIOUTH K €€ PEHICHHIO.

Curyarnus 2

PykoBoaurens Urops [llymkoB nonyuni GopMy HHIUBHIYaIbHOTO IJIAHA PA3BUTHI, KOTOPYK HEOOXOIUMO 3arlOIHUTh U
HampaBuTh B KOpropaTHBHBIH YHHBEPCHTET B TE€UYCHHE TpeX Hemelb. B mpomutom roxy Mrops mpories ABYXIHEBHBIN
TPEHUHT IO 3aMOJIHCHUIO VHIMBHUIya bHBIX [UIAHOB Pa3BUTHS M TEIEPh OYCHb XOPOIIO OPUEHTHPYETCS B JaHHOW TeMe.
Wrops BbIICIHI [Uisi ceOsi IPHOPUTETHI Pa3BUTHSI, OMHPAsICh HA MOJIENIb KOPIOPATHBHBIX KomreTeHimid. Chopmynupopan




JIBE 1IN Pa3BUTHSI M COCTABHII IMEPEUYCHb MEPOIIPHUATHH 11O JOCTHKCHHIO KaXI0H U3 HUX. MeponpHsTHsl, KOTOPhIE BITHCAI
B HIMBHIyadbHBIN TUIAaH pa3BUTHS Mropb, HAXOMATCS B PaMKax Pa3IMYHbBIX chep Pa3sBUTHS — «pa3BUTHC Ha paboueM
MecTe», «00y4YeHHEe Ha OIBITE APYTHX», IIONyYeHHE OOpaTHOM CBSI3M», OHH PAa3HOOOPA3HBI M PEATHCTUYHEI TI0 CPOKaM.
Tex 2,5 yacoB, KOTOpBIE TOTPAYCHBI TIOCIIE OKOHYAHUS pabovero JHA Ha COCTaBleHHe VIHANBHIYaNbHOTO IIaHA Pa3BHUTHS,
Uropro coBcem He xanmb. OH yOexnaeH, 4To i MPO(ECCHOHATBLHOTO pPOCTa W KAphEPHOTO IPOJBMKCHUS IMPOCTO
HE00XOIUMO IIeNICHANPABICHHO M CO3HATEIEHO Pa3BUBATh COOCTBCHHBIC PO(PECCHOHANBHEIC HABBIKH.

Curyanus 3

Menemkep Bukrop [lomoB HemaBHO BepHYJICS W3 3apyOeKHOM MOE3IKH MO OOMEHY OMBITOM. TaM, Ha WHOCTPaHHOM
npeanpustun Bukrop mpoxoamn obyuenne mo teme «Crcrema ympapieHHs mepcoHaaom». [lo mMHeHHio Bukropa u ero
KOJIJICT, MOe3/1Ka Oblla KpaiiHe HHTEPECHOMU, MMOJIe3HOW ¥ HHpOopMaTUBHOM. [To pe3ynbraTaM KOMaHIMPOBKH PYKOBOICTBO
moTpocwiio BuKTOpa BRICTYIIUTH Tepen APYrUMH pyKoBomwrtemsiMua [Ipemmpusrus, B kKotopom OH pabortaer. Llems
BEICTYIUICHHS — TIPENCTaBUTH HamOoJiee TIIOJIe3HBIE W HMHTEPECHBIE WA W3 3apyOeXHOH NPaKTHKH YIpPaBICHUS
nepconaioM. Panpme BUKTOp HHKOTZA HE BBICTYIIAN MEpe] TakoW OobInoi ayautopueid. OH HE OYCHb IMOHUMAET, Kak
MPaBUIBHO OBUIO OBl OPraHW30BAThH CBOE BBICTYIUICHHE — HY)KHO JIH TOTOBHUTH CIAWIBI, €CIH HYXHO TO, KaKHe M Kak,
CKOJIbKO BPEMEHHU pacCKasbiBaTh, a CKOJIBKO OTBeYaTh Ha Bompochl W T.A. Kpome Toro, Buktop ¢ merctBa He J0OUT
myOnuyHbIe BBICTYIUICHUS. Kaxplid pa3 B MOJOOHBIX CUTYAIMsSX OH OYCHBb BOJIHYETCS, YyBCTBYET CEOS «IIKOJIBHUKOMY,
«TepsieT MBICIB». BHUKTOp BCSAYECKH IBITACTCS OTTSHYTH NaTy BBICTYIUICHHS, HAXOIS KaXXIBIH pa3 KaKHe-TO BECKHE
MIPUYHHBL.

Curyanus 4

Anpbept XpoMOB — SBIISICTCS pYKOBOAUTEIEM IPOU3BOJCTBEHHON enuHuIbl Kommanun. OH OTINYHO 3HAET BCE HIOAHCHI
JIeSITENIFHOCTH, T.K. KOTJa-To caM (OpMHpOBaI U OTiaxkuBai pabdory. Korga Anb0epT TONbKO HAuMHAT ONTUMH3NPOBATH
JIeSITENIbHOCTh [TPOM3BOJICTBEHHON €IUHUIBI €My, JEHCTBUTENBHO, ObUIO TpynHO. Ho, Oynydn 4enoBEeKOM CHOCOOHBIM U
TPYIOJIOOUBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO CrpaBwics ¢ 3amaueil. [lo omenke pykoBojcrBa Kommanuw, B
HACTOSAIIEE BPEMsI CTPYKTYPHOE IOJIpa3ielIeHUE, BO3IIIaBIIsieMOe AIbOEPTOM, SIBISIETCSI OTHUM M3 CaMbIX 3()(EKTUBHBIX.

B stom roay pykxoBoactBo Kommnanuu mpemtoxmio AnsbepTy mogyMaTh Haja WIEed, CTaTh PYKOBOAWTENEM M HalaauTh
JIESITENIFHOCTh BHOBB ITPUOOPETEHHOM MPON3BOACTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

Opnako AnmpOepT HE yBepeH, YTO corjacuTcs. «J[Ba paza BOWTH B OJHY M Ty K€ BOAY» - OYEHB CIIOKHO. BBITOABI H
MEpPCIIEKTHBBI MPUHATHUS AAHHOTO NPEUIOKEHHUS Ul HEro HeoueBHIHBI. PHCcKkH AJbOepT OLICHNBAET, KaK OYE€Hb BHICOKHE.
Bornee Toro, n3 moapasaeneHus, KOTOpoe BO3TIIABISET AJBOEPT, COBCEM HEAABHO MO CEMEWHBIM OOCTOSITENBCTBAM YIIENT
ero 3aMecTuTeNb, KOTOPOro ANbOEpT BHUJEN B KauecTBE CBOETO NpeeMHHMKA. Tenepb COBEPUIEHHO HEMOHSTHO, B «YbH
PYKH» MOMAJET €ro NPoU3BOACTBEHHAS €AUHUIIA.

Curyarus 5

Onpra IlepoBa aBa Mecsla Hazaj mpuiia B JlemapTaMeHT yrnpaBieHus mnepcoHaigoMm oanoro u3 [lpennpusatuit Kommnanmm
Ha JOJDKHOCTh CIEHHAINCTa 10 OOYYEHHIO W Pa3BHTHIO. JTO ee IepBoe Mecto padotel. Jlerom Onpra ¢ ormmmunem
3akoH4YMIa (akynpTeT rncuxoiornd MI'Y um. Jlomonocosa. Eif mpeanoxnimm pa3zpaboTraTh KOMIUIEKC MEPONPHATHH 10
Pa3BUTHIO HABBIKOB YIPABJICHUS JIOABMHU U1 PyKOBOAMTENEH cpeqHero 3BeHa. Oyibra OXOTHO COTJIacHiIach B3SATHCS 3a
pa3paboTKy MpOrpamMMbl OOYYEHHUS U C DHTY3Ma3MOM MPHUCTYIMIA K PEUICHHUIO MOCTaBICHHOHN 3amaud. [lo ee MHeHWUIo,
pa3paboTka JaHHOW MPOrpaMMBI MOMOXKET € MPHOOpPECTH HOBBIC 3HAHWS W TPOSBUTH ceOs Ha [lpemmpmsruu. Ombra
yOexaeHa, 9To 00mafaeT AOCTATOYHBIMH 3HAHUSIMH JUIS BBINIOJHEHMS 3a/@HMs, XOTS OYEBHIHO, YTO OHAa HE J0 KOHIA
NPE/ICTABISIET BCE MPOOJIEMHBIE 00IaCTH, KOTOPbIE, KaK MPaBHJIO, BO3HUKAIOT B CTOJIb CEPhE3HOM M KOMIUIEKCHOM ITPOEKTE.

3amaya. B Bamem otzene ecTh COTpPYAHHMK, KOTOPBIN IPOIIEN BCE 3Talbl KAPbEPHOTO pa3BUTHA. B HacTosmmii MOMEHT
HHKTO JIydIlle, YeM OH, HE 3HaeT CIeU (UK IesATeNbHOCTH noapasaeneHus. OHaKo BBl HOHUMAETE, YTO Yepe3 HEKOTOpoe
BpeMs eMy CTaHEeT CKy4HO paboTaTh 371€Ch.

UYro BBI eMy NpeanoxKuTe?

OIIK-8.2. OOyuaronuiicsi yMeeT: HCIOJIb30BaTh HOPMATHBHO-NIPABOBYIO 0a3y TPH 3aKIIOUCHUH
TPYJIOBBIX JIOTOBOPOB M JIOMOJIHUTEIBHBIX COTNIANICHUH K HUM, HaXOAWUTh OIIMOKH U
HECOOTBETCTBUSI TPH 3aKIIOYCHUH TPYJOBBIX JOTOBOPOB M JIOTOJHUTEIBHBIX
COIIAILICHUH K HUM.

3amaya 1.

MeHepkep 10 yIpaBIICHUIO IIEPCOHAIOM IIPOBEN coOEeCeJOBaHNE ¢ NPETCHACHTAMU Ha JOJDKHOCTH ITOMOIIHHKA
3aMecTuTens mupekropa: 17 jerHeit Amexcanzapoit u 20 netHedl Mapuel, KOoTopas SIBISUIaCh WHBANMUAOM 2 Tpymmnbl. Ha
paboTy JAeBYHIKH ycTpamBaioTcs BuepBble. CobecemoBanue mpouuty obe. VMM ObUTo IpeuIokeHO Ha CIEAYIOIUH JeHb




NPUHECTH JAOKYMEHTBI, 0€3 MpeIbsBICHHs KOTOPBIX TPYJOBOW JIOTOBOP ¢ HUMH, MO CJIOBAaM MEHEpKepa, He MOXET ObITh
3aKJTIOYEH:

- ACTIOPT; TPYJOBasi KHUXKKA,;

CTPax0oBOE CBHUCTEILCTBO 005A3aTEIBHOIO MIEHCUOHHOTO CTPAaXOBaHHUSI,

3aIOJIHCHHYIO aHKeTy ¢ HH(popMaIuei 000 BceX OMMKalIIMX POICTBEHHUKAX C MECTaMU PabOTHL.

U3 mpoekTa TpymOBOrO OTOBOpA, MPEAOCTABICHHOTO MM JJIS O3HAKOMIICHHS, CICIyeT, YTO paOOTHHKaM OyneT
YCTaHOBJIEH UCIBITATEIbHBIN CPOK, MPOJODKUTEIFHOCTBIO 2 MECAI1a;

OTITYCK TPEAOCTABISICTCA IO MCTEUYCHHUIO 6 MECSICB C MOMCHTa 3aKIIOYCHUS TPYAOBOIO JOrOBOpa
MIPOJIOJKUTEITLHOCTHIO 28 KaJleHAApHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OLEHKY MPaBOMEPHOCTH TPeOOBaHHI MEHEMKepa MO YIPABICHUIO MEPCOHAIIOM M 3aKOHHOCTH YCIOBHMN
TPYIOBOTO JOTOBOPA.

1. Kakue TOKYMEHTHI TOJDKHBI OBITh NMPEIICTABICHBI YKa3aHHBIMU MPETCHACHTAMH Ha padoTy?

2. KakoBbI IpaBHiIa yCTaHOBJICHHUS UCIIBITATEIIEHOTO CPOKa?

3. OcoOEHHOCTH TPEOCTaBICHUSI OCHOBHOTO €KErOJHOT0 OIJIauMBaeMOro OTIYCKa OTIEIbHBIM KaTErOpUsM
paOOTHUKOB

4. Kakoii pe>xuM paboTsl MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. OOy4atomuiicss BaieeT: HABBIKAMH aHAJII3a TPYIOBBIX IOTOBOPOB M JOMOIHHUTEIEHBIX
COTJIALICHUH C pa3HBIMU KaTeropusiMiu pabOTHHKOB.

3aaaqa 1. B Teker TPYAOBOro A0rosopa ¢ I/IBaHOBLIM, MPUHUMACMbIM Ha JOJLKHOCTH MCHCKEpa 1o pa60Te C KIIMCHTaMH
B OpraHU3alHuIo «q)aKeJ'I)), BKIJIFOYHJIIA CIIEQYIOIIUE ITOJIOXKECHHUS !

— pabortonarens 00s3yeTcs BbIIATh PAOOTHUKY SK3EMIUIAP TODKHOCTHOW HHCTPYKILHUH, HAUUCIATH WM BBIJIAUYUBAThH
eKeMeCsIIHYI0 3apaboTHYIO IIaTy;

— YCJIOBHS TPYJOBOTO JOTOBOPA HOCAT KOH(PHICHIIMATBHBIN XapaKTep U Pa3riIallICHUIO HE MTOIJIC)KAT;

— YCJIOBUA TPYAOBOI'0 J0roBopa MOTyT OBLITh U3MEHEHEI 10 COTJIAIIEHHIO CTOPOH IIYTEM NMOANMMUCAHUA JOIMOJIHUTCIIBHOTO
COTJIAICHUA UK IMyTEM MOAINMMCAHUA HOBOI'O TPYJOBOT'O JOTOBOPA,

— CPOK HCIIBITAaHHSA COCTABIISIET 2 MECAIA, KOTOPHIH 110 COTJIAICHNIO CTOPOH MOKET OBITH IPOJUIEH €Ille Ha 2 HEeNleNH.

Ornpenenute NpaBOMEPHOCTh BKJIIOUEHHBIX MOJIOKEHUH.

OIIK-9.1. Obyuarowuticsa ymeem: OCYIIECTBIATE KOHTPOJIb COOTBETCTBHUS (POPMEBI OILTATHI TPy A 1
BUJIA JSATENBHOCTH PaOOTHHKA, HAXOAWTh M YCTPAHATH OIIMOKK B CHCTEME OIUIAaThI
Tpyza pabOTHHKOB

Curyanus 1

B cooTBeTcTBHU C TPYAOBBIM JOTOBOPOM Il paboTHHMKaA ckiana opranmsamuu Ilerposa C.II. ycraHoBieHa mpocTas
noBpeMeHHas ¢opma orutatel Tpyna. Ilerpos C.II., cormacHo Tabemo oTpabOTaHHOrO BpeMeHH, B MapTe mecsue 202
roga orpaborain 176 gacoB. TapudHas craBka coctasmser 100 py6. 3a 1 gac.

3aganne. Onpenenuts cymMmmy 3apadboTHoit miatel [letposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cootBeTcTBUM C TPYIOBBIM JOTOBOPOM JUIS ClI€Capsi-pEMOHTHHKA MEXaHUYECKOro Iiexa opranuzanuu Biacosa B.A.
yCTaHOBJICHA IOBpEMEHHO-IIpeMuaibHas (opma oruratel Tpyna. Pasmep exemecsunodl mpemun coctasiser 20% ot

(daxTHYecKu HauuclieHHOW 3apaboTHO#l riatel. BiacoB B.A., coriacHo Tabemo oTpabOTaHHOrO BpEMEHH, B MapTe
mecsitie 202 roma otpadoTan 176 yac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenenuts cymmy 3apaboTHol Tuiatel BiacoBa B.A. 3a mapt 202 roaa.

Curyanus 3

B CcOOTBETCTBHMH €O INTATHBIM pPACHHCAHHWEM HAaYaJbHHUKY IutaHoBoro otxena CoxonoBy A.UM. ycraHoBieH




noipkHOCTHOH okiax 26000 py6. Yucmo pabounx mueit B mapte 202 roma cocrapiser 26 pabounx nHei. DakTuyecku
CoxkonoBeiM A.H. orpaboTtano 22 pabounx JHS.

3amanue. Onpenenuts cymmy 3apaboTHo# Tuiatel CokosnoBa AWM. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiicsi 6nadeem: HaBBIKAMU 3KOHOMUYECKH TPAaBUIBHOTO (hOPMYIHPOBAHHS U
ITOCTAaHOBKH 33/1a4 B 00JIaCTH OILIATHI TPyAa

Curyarnus 1

Paborauky oprammzanuu [laBnoBy UN.I1. mpemocraBien odepeTHON OMIaAYMBAEMBIN OTITYCK NMPOAOJDKUTEIBHOCTRIO 14
kaneHnapHeix aHeit ¢ 14.01.2018 roga mo 27.01.2018 roma BrimrountensHO. Oxiran padotHuka cocraBisier 20000 pyo.,
JIpPYTHX BBIIUIAT B OSB3y pabOTHHMKa HE Mpou3BoAmioch. Pacuernsiii mepunon ¢ 01.01.2017 roma mo 31.12.2017 rona
orpaboran [TaBnosbim W.I1. He nonHocThIO: B Mae 2017 rona [Masnos W.I1. 6onen ¢ 07.05.2017 rona no 20.05.2017 ropa,
B CBSI3U C YeM 3a Maii eMy ObUTa HauucieHa 3apaboTHas miara B cymme 5000 pyoO.

3ananue. Onpenenuts 3apadoTHyto wiatTy IlaBmosa W.I1. 3a ouepenHOi OTITYCK.
Curyarus 2

Pabotauk opranmzamm CmupHOB A.A. ¢ 14.02.2018 Toma yXoauT B OTIYCK MPOJODKUTEIHLHOCTRIO 28 KaJeHIapHBIX
maer. Ilepmox c¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. orpaboran momHOcTRIO. B 2017 romy
JIOJDKHOCTHOM okJaa pabotHuka cocrarisii 25000 pyo. C 01.01.2018 roma nomKHOCTHOM OKIaa paOOTHUKA MOBEIIICH HA
10% u cocraBun 27500 py0.

3aganue. Onpenenuts Ko3(G(GHUIUEHT IMOBBILICHNS 3apabOTHOM miaTel M 3apadoTHyro riaty CmupHOoBa A.A. 3a
OuepeHOM OTIIYCK.

Curyanus 3

®doua ormratel Tpyda B TEKylleM roay cocramiser 750 Teic. py0. Ha Oymymwit rox mpeanmpusTHEM YCTaHOBJICH
HOpPMaTHB IpupocTa (oHAa OIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa IPOTYKIHH.

3anmanue. Paccuntath mIaHOBBIN (DOH OILIATHI TPYA HA TAHHOM MPEIIPUATHH 33 TOJ.

OIIK-9.2. Obyuaiowuiics ymeem: YyOeXoaTh, MOTHBHPOBaTh M OKa3blBaTh BIHMAHHE 0€3
HCIIOIb30BaHUS 3 IMUHUCTPATHBHOTO ABJICHUS.

Curyarus 1

Ananmz CUTyallnn «/3MeHeHs B CUCTEME 33[236OTHOI>'I [JIAThI B OaHKE»

Heﬂb ananuza: Pa3BUTb HABBIKU BBIpa60TKI/I YHOPaBJICHYCCKUX KaAPOBBIX peIHGHI/Iﬁ C HCIIOJB30BaAHHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaKOMBTECH C CUTYalMEH U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PyKoBOJICTBO KOMMEpUYECKOTO OaHKa B CBS3U C PAIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPHUYHH (TIPHYEM
TIOCIIE/IHUE IIPeo0Ia/lalii) PELIniIo U3MEHUTh CUCTEMY U (opMy OIuIaThl Tpya pabOTHUKOB ()OH/IOBOTO YIIPABIICHUS: €CIIN
paHbIlIe ero COTPYAHUKH MOIy4ain (GpuKCcHpoBaHHBIN okias mitoc 10% oT cyMMBI KOMUCCHU 32 TIPOBEACHHYIO CHIENIKY, TO
Tereph OKJIa] JMKBUIMPOBAJICS, & «CACIbIINHAY YBeIHIHiIach 10 40% OT KOMHCCHH 3a OIEpaLHIo.

B cBsi3u ¢ 9THM HOBIIECTBOM OONBIIMHCTBO BEAYIIUX CIEHHATUCTOB (0€3 KOTOPHIX paboTa ()OHIOBOTO yIpaBiICHUS
OyIeT mapaji3oBaHa cpa3y, a BCero 0aHka — co BpeMeHeM, Tak KaK 3TO YIpaBJIeHHE SBISIIOCh BEAYIIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) TIOIAJH 3asiBIIeHIE 00 yXo7e.

Ompoc, MpoBEAEHHBIN MEHEDKEPOM IO YNPABICHUIO NTEPCOHAIIOM, BBISIBHI CICAYIOIINE NMPUIUHBI TAKOTO MOCTYIIKA:
HEYBEPCHHOCTH B IOJYYECHUH CIIPABEIIMBOI OILUIATHI ITPU HEOIATONPHITHON CHUTYallll HA PBIHKE; BOCIPUSATHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy)KCHHOT'O HaKa3aHMUsl; OTCYTCTBHE Y4eTa MHEHHsI CAaMUX PaOOTHUKOB.




ITo pexomeHmanuu MeHEIKEpa PYKOBOJACTBO HPEAIOKIIIO CHAdala MPOBECTH 3KCIIEPHMEHT 10 BHEIPEHUIO HOBOM
(opMBI OTIIATH HA 3aWHTEPECOBAHHBIX paboTHHKax. OIHAKO 3TH MEpHI MO3BOJMIN BEPHYTH JIUIIb YacTh COTPYIHUKOB
(hOHIIOBOTO YIPABJICHUS; OCTAIBHBIC YBOJIMIUCH.

Bonpocwi ons ananuza:

1. OOBsIcHUTE IPHYMHBI IPOBaTa HOBOBBEACHHS, CBSI3aHHOTO C M3MEHEHHSIMU B 3apa0OTHOM I1aTe, ¢ MO3HUIUHA Pa3IHIHbBIX
COJICPIKATENbHBIX U MTPOIECCYalbHBIX TEOPHH MOTHBAIINH:

1.1. Kakue rpynmsl notpeOHOCTEH OBUTH pa3sBUTHI Y COTPYAHMKOB OTIENa IO HOBOBBEICHHUS M KaKHE CTAIN aKTyalbHbI
rocIie ero BHeApeHus (mo teopusMm Macnoy u Anbaepdepa). Kak u3sMeHeHne CTpyKTypsl M IPHOPUTETOB MOTPEOHOCTEH
MOBITUSUIO Ha BOCIPUSATHE HOBOBBEICHNUS?

1.2. TlpoanamusupyiiTe npeplaraéMyl0 CHUCTEMY OIUIaThl TpyAa € TOYKH 3peHHs Teopun oxupaHus. OueHure ee
MOTEHIMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMsSHHE HA dP(EKTHBHOCTD ACATEIBHOCTH M NP KaKUX YCIOBHAX JaHHAs 3 -
(EeKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIOKUBILIYIOCS HA JAHHBIAH MOMEHT CHTYaIHIO B OTHelNe?

1.3. OneHuTe ¢ MO3UIMNA TEOPU CIIPaBEIMBOCTU (IUCTPUOYTUBHON, MPOIETYyPHOI CIIPABEVINBOCTH M CIIPABEIIMBOCTH
B3aMMOJICHICTBHSA) CTapyl0 M HOBYIO CHCTEMY OIJIaThl TPyZa, IPOIECC BHEAPEHHS HOBOBBEACHUS M IPOJEMOH-
CTPUPOBaHHBIE PYKOBOJICTBOM OTHOLIEHUE K COTPYIHHKAM OTIENA.

2. OcHOBBIBasICh Ha pEKOMEHAALUAX TEOPUI MOTHBALIMH, KPATKO ONMUIINTE HanOoJee MPeIIOYTUTENbHBIN IITaH JeHCTBUI
PYKOBO/CTBa OaHKa 11O MOBBIIICHUIO MOTHBALIMK COTPYTHUKOB OT/ENA.

Curyamus 2

Ynpaxsenue «Teopuy MOTUBALIMY U NPAKTUKA YIPABICHUS IEPCOHATIOMY

l[ejzu ynpasxHeHus. HAYUYUTBCA aHAJIU3UPOBATH MNPAKTHUKY YIHIPABJICHUA IIEPCOHAIOM C MO3UIMHA €€ COOTBETCTBHUS
PEKOMEHAAUAM TCOpI/Iﬁ MOTUBALWU; BBIABIATHL U HNPOTrHO3UPOBATH BO3MOXKHBIC HpO6J’[eMBI, CITPOBOLIMPOBAHHBIC HE-
CO6J'IIO,I[€HI/IEM MpaBruJI MOTUBALIMOHHOT'O YIIPAaBJICHHSA IEPCOHAIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJacyeTcs C MOTHBAIMOHHBIMH TEOPHSIMH CIEAYIOIIas IpaKTHKa
JIeSITEJIFHOCTH NpenpusThs (yKa3aTh, KaKue MOJIO0KeHUS KaKUX TEOPHH MOTHBALMK PEATN3YIOTCS MIIM HAapyIICHBI BBIJaH -
HBIX IpUMepax)?; Kakne MpoOIeMbl MOTYT BOSHUKHYTH B IIPUMEpax, B KOTOPBIX OIMCAaHa HeTaTHBHAs PAaKTHKA?

1. Arenram no COBITY IUIATAT TOJIBKO KOMHUCCHOHHBIE (TIPOLIEHT OT 00beMa 3aKII0UEeHHOI0 JOT0BOpa O Mpojaxe) Ha TOM
OCHOBaHMH, YTO Jr00ast Ipyras CHCTEMa IOOIIpeHHst OyieT MeHee 3((GEeKTUBHOM [UIsl YBEIMUCHNS 00beMa PO JakK.

2. Pa3Mep KOMHCCHOHHBIX (HpOI_[eHT OT 00beMa 3aKIIOUECHHOIO A0TroBOpa 0 npoz[axce) YCTAaHABJIMBACTCA B OTACIIC cObITa
OAHWH pa3 B oA U B TCYHCHUE 3TOT'O IEpHUOJia HE IEPECMATPUBACTCH.

3. CoTpynHHKH OTAena cObITa OLEHMBAIOTCA KXIBIA Mecan mo sddexktuBHOCTH mMX paboTel. C mogobHOro pona
OLICHKO} 3HaKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

4. Tlpexnmonaraercs, 4To A0 TeX TOp, MOKA COTPYAHMK OTAENA CObITA HE NPOSBAT CeOS, OH JOIKCH BBHITOJHATH
MpoCTeHIINe 3aAaHus, OBITh «Ha MOOETYIIKAX.

5. Ha KypChbl TOBBINICHUSA KBaJ'II/I(l)I/IKaHI/II/I HanpaBJIAIOTCA TOJIBKO TIJIaBHBIC CHEIUAJIMCTBI OTACIAa cObiTa. B mrobom
JAPYTOM CJIydac BJIOKCHUS B O6p330BaHI/IC CUHUTAKOTCA HeS(b(l)eKTI/IBHHMI/I JUIA OTACia.

6. Inan paboTHI OTzIeNa COBITA HA TOJI M KBApTall COCTABIISIFOTCS C YUETOM IIPEUIOKEHUI BCEX COTPYAHUKOB.

7. B xoHIe roxa ympaBisiommii Mo cGHITY pacnpeenser IPEMHH TeM COTPYIHHKAM OTeNa, KOTOPHIE, IO ero MHEHHIO,
3aCITYKHJIH «HEYTO OOJIbIIIEE).

Curyanus 3

Yupaxsaenne «Omuoka pyKOBOTUTEI)




Llenv ynpaosicnenus: ONPENENATh NMPUYHHBI OMMOOYHBIX YIPABICHUYECKUX pEIICHHWH, CBA3aHHBIE C HApYLICHHEM
MIPaBUJI MOTHBAITUH MTOTPEOHOCTSIMH.

3adanue. O3HaKOMBTECH C CUTYAIlMSIMU M OTBETHTE HA BOIIPOCHI K HHM.

Cumyayus 1. 1lled npemioxun cBoeMy OTBETCTBEHHOMY U 00s3aTEIbHOMY COTPYAHHKY pa3paboTaTh MPOEKT II0
HOBOMY HAIpaBICHUIO AEATENBHOCTH KOMMaHWu. ORHAKO 3TOT COTPYAHHK CTaJl BO3paXaTb W MPHUBEN TaKHE
apryMEHTHI: «5] XOpOIIO BBITOIHSIIO 3aa4M, JIEXKAIINe B paMKax MOeil KOMIIETeHIIMA. MHE HpaBUTCA, KOT/Ia MOH JieTa
B IMOPSZIKE, a 33/1a4l YETKO M BOBPEMsI BBINOJHSIOTCS. Pa3pabarbiBaTh HOBBIH NMPOEKT O3HAYAET BCTYNUTH B «30HY
HEKOMIIETEHTHOCTIY, | 51 Oy/ly 4yBCTBOBaThb ce0sl quckomMdopTHO. KpoMe Toro, HEMOHATHO, KaKue pe3ysIbTaThl MOXKHO
MOJTYy4UTh HPHU pa3pabOTKe HOBOTO IIPOEKTA, a BBIMOJIHEHHWE INPHUBBIYHBIX JUIS MEHS 3a/1ad NPHHOCUT KOMIIAHWU
MOCTOSTHHYIO IPUOBIIBY.

Bonpoc. Kakyio ommbKy coBepLInI pyKOBOJUTEIb IPH BBIOOPE CII0c00a MOTUBALIMU CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoauTeieM HEOONBIION, HO TUHAMUYHO Pa3BUBAIOIICIHCS KOMITAHUY CHOPMYJIMPOBaHA YCTAHOBKA HA
MPUEM HOBBIX COTPYAHUKOB, O0s3aTEILHO MOJOJBIX, aMOWIIMO3HBIX, HAIEJICHHBIX Ha MPO(ECCHOHATBHBIN POCT.
PykoBoaurens paccysxaan tak: «Eciu COTpyIHUK CTPEMHUTCS K yCIeXy, OH CTaHeT paboTaTh HEe TOJIbKO Ha celds, HO U
Ha KOMIIAHMIO, 9TO OYJET CIIOCOOCTBOBATH €T0 PA3BUTHIO.

B Tedenne momyTopa JET 3Ta MOJIWTHKA JaBaja CBOHM IUIOJBI, OJHAKO K KOHILy BTOPOTO I0/la BOSHUK PE3KHH «00Bam»
yBonmpHeHUH. [Ipu npueme Ha paboTy TrOmAM 0Oemany KapsepHBIA pOCT, HO CBOOOTHBIX BaKaHCHHM Ha PYKOBOJSAIINE
JIOJDKHOCTH B KOMITAaHHMH He ObUT0. B pe3ynbraTte opraHn3anus norepsia caMblX aKTHBHBIX U YCIICIIHBIX COTPY/THUKOB.

Bonpoc. Kak BBl gymaeTe, B 4eM 3aKI0Yanach OIMIHNOKAa PyKOBOAHUTENS (OpHMEHTHPYHTECh Ha TEOPHIO
MakKnemianna)? Kakue pemieHnst B 3TOW CUTyallud MOXKHO ObUIO OBl HPEANpPUHSTH, YTOOBI CTAaOMIIM3UPOBATH
HanOosee IEHHBIX COTPYIHUKOB?

Cumyayusa 5.

PykoBoauTens 3aMeTHII, YTO ¢ POCTOM UYHUCIEHHOCTH €r0 OTAEJa 3aMETHO yXYIIUIMINCh OTHOLIEHUS MEXIY
COTpYJIHHUKaMH. PeryssipHO BO3HMKaIN KOH(IHMKTHL, COTPYAHUKH IPUXOAMIN K HEMY JKalOBaThCsI HA CBOMX KOJIJIET,
HEKOTOpble 4YacTo Opanu OOoNbHHYHBIE JUCTHL U T. I. OCOOEHHO cTpajana COTPYIHMIA CPEIHUX JET, XOPOIIMH
CHEIHUAINCT, HO OUY€Hb paHUMasi, ¢ OOMTYMBBIM XapaKTEPOM.

XKenast koMIeHCHPOBATh COTPYIHUIIE YXYIIAIONIYIOCS 0OCTaHOBKY Ha paboTe, PYKOBOJMUTEIh PEIIWI MOBBICUTH €
3apaboTHy0 iaty. OJHAaKO Yepe3 HEKOTOpOe BpeMs JKEHIIMHA YBOJWIACH M MEpellla B JPYryl0 KOMIAHUIO Ha
MeHbIIUH oknan. [logaBas 3asBieHre 00 yxone, oHa cka3ana: «[lycTh TaM IUIaTSIT MEHBIIIE, 3aTO MHE TaM CIIOKOITHee,
HET KPUKA U [IyMa IO ITyCTIKaM.

Bonpoc. O6wsicaute curyanuio ¢ nosuiui teopun ®. I'epudepra. [lomymaiite, kakol (axTop CTAT VIS JAHHOH
COTPYIHHUIBI MOTUBUPYIOIUM.

OIIK-9.2. Obyuarowuiica  enradeem: TIpUEMaMH W METOJaMH OIEHKH 3ddexkTuBHOCTH
MaTepHaIbHON H HEeMaTEePHATBHOW CUCTEMBI CTUMYIIUPOBAHUS PAOOTHHUKOB

Keiic 1

UHCcTpyMeHTHI MOTHBAIIMHU Da60‘II/IX.




XapakTepuCTHKa OpraHu3aluu

CrpyKTypa - ynpaBieHHE U BCEe aIMUHUCTPATHBHBIE CIY)KObI HAXOSITCS B OJIHOM 3/IaHHU B KpYIHOM ropoje Camapckoit
obmactu. OCHOBHOI 3aKa34MK OPraHU3alNU TEPPUTOPHAIBEHO HAXOAWTCS B HEMOCPEACTBEHHON OJIM30CTH OT MPEAIPUSITHS.
Taxke WMEIOTCS IBE CTPOMTENbHBIC IUIOMAAKH B pernoHax. lIpo¢mis AEATETBHOCTH — CTPOUTEINBHO-MOHTA)KHAs
OpraHM3aIys, CyOnoapsTYHK, OHO U3 MPEINPHITHH XOJIANHTA.

OO01mas YrcIeHHOCTh mepcoHana — okoio 500 genoBek. Cpok pabotsl opranusamm — CMY CyIIEeCTBYeT ¢ COBETCKHAX
BpeMeH. 3a nocieanue 10 jeT 3HaunTeNIbHO U3MEHHUIIACh CUCTEMa YIPaBIICHUSL.

OO0mast cuTyarms

Br1 — 3amecTuTens reHepabHOTO AUPEKTOPA MO padoTe ¢ MepcoHaIoM. Berymunm B JOKHOCTE Heelo Ha3an. Jo Bamero
MPUX0Ja B OPTraHM3AlHI0 3TOW MO3HMIWHU B Hel He Obuto. Bac mpurimacmn BUIe-TIPEe3UICHT XOMAMHTA (HE paOOTArOIIUi
HEMOCPEACTBEHHO Ha TAHHOM MPEANPHUITHH).

"3 6GC€IH>I C I'CHCPpAJIbHBIM JUPCKTOPOM BbI Y3HAJIN!

1. OCHOBHOW KOCTSK COTPYIHHKOB pa0OTaeT Ha MPEennpuaTHH OT 15 mo 25 jer m He coOMpaeTcs yXOIuTh B
CHIIy BO3pacTa U TPHBBIYKH. DTO BBICOKOMPO(ECCHOHATIbHbIE Pabovre KaApbl, UMEIOLIHE YHUKAIbHbIH
OIIBIT.

2. TekyuecTh KaapOB HAOIIOAACTCS, CKOPEE, CPEIH MOJIOIBIX CIICIIHATUCTOB: OHU MPUXOIAT ITOCIC HHCTUTYTA,

MOJy4aroT OIBIT, a MOTOM ye3:xatoT B [leTepOypr Ha CTPOMTEIHCTBO CYNEPMApKETOB, I/i€ IUIATAT BABOE
oonbie, yem B CMY.
3. B opranuzanum cymnecTByer cucreMa 00y4eHHs MOJIO/BIX pabo4nx (€CTh COOCTBEHHBII YyUEOHBIH ITOJIUTOH,
co0JTI0/1at0TCSl TP UL HACTaBHUYECTBA).
4. C coBeTcKMX BpEeMEH Ha IPEeNNpHUSITUH BEAETCS KyJbTYpHO-MaccoBas padoTa (COpEBHOBAaHUS, TYPHUCTCKHE
CJIETHI, IPa3AHUKH U JIp.). V3 BammxX JTHYHBIX HAOJIIOACHUI 3a IePBYIO HEJEN0 PadOTHI:
R B KomekTuBe 310pOBBIN COLMATBHO-TICUXOIOTHUECKUN KIMMaT (J0OpoKenaTeNnbHble, JOBEPUTEIbHbIC OTHOIICHHS,
CIINIOYCHHOCTbB, OT3bIBYUMBOCTH, TOTOBHOCTH HOMO‘H)).
. JIuHeilHble pyKOBOJUTENIN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTUBAIMM U CTUMYJIUPOBAHUS, B YIIPABICHUU UCTIOJIB3YIOT
€IMHCTBEHHBIN CTHIIb - TOJYEPKHUBAIOT OIIMOKH MOJYNHEHHBIX, & HE UX JOCTHKCHHSL.
. Bpuramupsl pacnpenensior 3aJaHus M0 NPHUHIMILY «TPY3UTh Ha TOTO, KTO BE3ET», 3@ NEpepabOTKH HHUKAKOH
JOTOJTHUTENBHOHN OTUIATHl HE PELyCMOTPEHO.
8 B ICJIOM KOJUJICKTUB OY€Hb HWHCPTCH. WU3smenenns u HOBOBBEACHUA BCTPEYAIOT COIPOTUBIICHHUE CO CTOPOHBI
PYKOBOAUTENEH U COTPYAHUKOB.
. Beicokas meHTpanu3anus ynpasieHus, OOJIBIIMHCTBO ONEPATUBHBIX PEIICHUH TPUHIMACTCS «HABEPXY).
8 JIuneineie PYKOBOJUTEIIN CUHUTAIOT, YTO MPHUYNHA BCEX npo6neM - OTCYTCTBHUC CUCTEMbI MOTHBAallUN COTPYIHUKOB.
W3 ananu3za BHyTpeHHEN JOKYMEHTAIUU:

I. B kommanuu cymiecTByeT (DMKCHPOBaHHBIE PACUEHKM HA Pa3lIMYHbIE BHABI PabOT, W OIIaTa TpyjAa pabodnx
HAYUCIIAETCS NCXO/I U3 TPOLIEHTA OT UX BhIMoyHeHU. OTHAKO OHA HE COOTBETCTBYET PEalbHBIM TPYyI03aTpaTaM.

2. Cucrema omiaThl Tpy/a «HENpo3pauHay. PaGoune He MOTYT caMH TOJICYMTaTh, CKOJIBKO M 33 YTO OHM MOJTyYaT.

3. JIomKHOCTHBIE MHCTPYKIMH, PETJIAMEHTHI M CTAHAAPTHI (MpeanpusaTHe cepTuduumposano no ISO) He UCHIONHAIOTCS,
OTCIO/1a — TyOnMpoBaHue PYHKIMI M HU3Kasl COTIIACOBAHHOCTH JICHCTBHI ITOAPA3ACICHUI.

4. B opranmzamuu HeT (OPMANTM30BAHHON CHCTEMBI OLEHKH TepCoHana. IIpeanpusTue Ha JaHHOM STale HE MOJKET
MOBBICUTH 3apIUIaTy COTPYIHHKaM, T.K. SIBISETCS YAaCTHMYHO TOCYNApCTBEHHBIM M padOTaeT B COOTBETCTBHH C

TpeOOBaHUSAMH U TPEAITMCAHUIMH MUHHUCTEPCTBA.
3AJIAHUE:

1. Kakue HWHCTPYMCHTBI MOTHUBAIWU Bbl IPCATIOKUIN OBl BHCIAPUTL PYKOBOACTBY MHAAHHOTO TMPCANPUATUA JId
TNOBBIIICHUA JIOSJIBHOCTH COTPYAHUKOB (OCO6CHHO MOJIOABIX CHCIII/IaJ'II/ICTOB).

2. HyXHo Jiu, Ha Bal B3IJIsi, MEHSATH CHCTEMY OIuIaThl Tpyaa? Kakum o6pazom?

3. Kak o6ocHoBaTh CBOU MNPEAJIOKCHUA PYKOBOIUTCIIIO H pa6OTaTb C CONPOTHUBJIICHUEM HN3MEHCHUAM CO CTOPOHBLI
PYKOBOAUTECIIA, CTApIINX COTPYAHUKOB ITPU BHECAPCHUN HpeﬂHO)KCHHﬁ?




Keiic 2.

MotuBanus COTPYAHUKOB OTACIad OGCJ’IY)KI/IBaHI/IH KJIUCHTOB

XapakTepucTuka OpraHu3aluu

[Mpodmnip nesaTenbHOCTH — 3aBOA IO ITPOM3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHWMH: J[Ba KIIIOYEBBIX
HOApa3AeNeHus — OTJeN MPOJaX M OTeN oO0CIy>KuBaHHA KiIHeHTOB. [Iporecc B3auMoneicTBUSA ¢ KIMEHTaMU JEIUTCA Ha
JIBa 3Talla - 3aKII0YEHHE JOrOBOPa, OTIPy3Ka U JOCTaBKa OETOHA Ha OOBEKT. YucneHHOCTh IepcoHana — okono 150
yenoBeK. Cpok paboThI Ha PBIHKE — 5 JIeT.

OO6mas cutyanus

Ber — menemxep mo mepcoHanmy. HemaBHO TeHepanbHBI TUPEKTOp MOCTAaBHJI IMEpel BaMH 3a/ady: MPOaHAIM3HPOBATH
CHCTEMY MOTHBAIIH IS COTPYIHUKOB OT/IeNIa OOCITY>KUBaHHS KIHEHTOB U pa3paboTaTh HOBYIO.

Cucrema orIaThl B JAHHOW OpTraHU3any c(OPMHUPOBaHA TaBHO, I MEHSTH e¢ B OrKaiiniee BpeMs He IIaHupyercs (OHa
OCHOBaHa Ha (puKcHpoBaHHOM OKJaze). Ho B mociemHee BpeMs y9aCTHIINCE KaJI00Bl PYKOBOAUTEINS OTAeNa 00CTyKIUBAHUS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyIOHUKOB. ITo ero cimoBam, ecnu Obl y Hero ObII
OTZAEJBbHBIN NPEMHUAIbHBIA (OHJI, OH 3aCTaBWJI ObI HIOAYMHEHHBIX Jy4lle paboTaTh.

[Mocne ananmm3a JESITEIBHOCTH COTPYIHHKOB OTIAENA MO OOCITYKUBAHHIO KJIMEHTOB BbI NPUILIM K BBIBOAY, YTO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(ECCHOHATIBHBIM TPEOOBAaHUSAM K IOJDKHOCTH, OOJIQAAa0T HEOOXOJMMBIMH
HaBBIKaMH W CIIPABIISIOTCS CO CBOMMH 00s3aHHOCTIME. Ho 00muue nokazarenu 3¢ GeKTHBHOCTH PabOTHI OT/IENa HaXOIATCS
Ha Cpe/IHEM ypPOBHE.

3AJAHUE:
1. Kakum o0pa3om, Ha Baml B3IJIsiA, MOKHO MOTHMBHPOBATh COTPYAHUKOB OT/ENa OOCITY)KHMBAaHUS KIMEHTOB
(moKazatey, MeTO/IBI OLICHKH, ¢¢ MIePHOIMYHOCTD)?
2. Kak BBl 00OCHyeTe IeHepallbHOMY OHPEKTOpY CHCTEMY MOTHBALUH, Pa3pabOTaHHYIO BaMH Ui OTHela
00CITy>)KNBaHMS KIINEHTOB?
Keiic 3.

CucreMa onartel TpyJa OTACIOB MPOJAXK U MAPKCTUHI'A

XapakTepucTruKa OpraHu3auu
IIpo¢uie gesaTenbHOCTH — CEpBUCHAST KOMITAHUS, OKa3bIBAOIIAsl YCIYTH IO pa3padOTKe CalTOB.

CrpyKTypa KOMIIaHHU — OT/IEJI IIPOU3BO/ICTBA (CIEUUAIUCThI- AU3aiHEPbI), OTIEN MPOAAXK, OT/IEN MaPKETHHTa U aHAJIN3a,
cepBHCHas Ciryx0a (cexpeTapb, Oyxranrep). PykoBoanTenn — KOMMEpUECKHH U FeHepalIbHBIA AUPEKTOpa.

YucnenHocTs nepconana — 20 yenoBek. Cpok paboOThI Ha pIHKE — 4 TO/IA.
OOm1ast cuTyanus

KommekTiB JOCTaTOYHO YCTOHYHBEIA, BCe pabOTAlOT B KOMIIAHWU HE MeHee rojaa. B opraHm3amuu MpoBOISATCS
b

KOPIIOPATHBHEIC MEpOIPHUATHS (BBIC3IBI HA MPHPOIY, TPEHUHTH '"CIUIOYCHHA", COBMECTHBIC TIIPa3THOBAHHS THEH

poxnenusi). Ha oOummx coOpaHusix pPyKOBOJHUTENH, pacckas3biBasg 00 YCIEIIHbIX IPOEKTax, MOAYEPKUBAIOT 3aCIyrd

COTPYIHUKOB.

HavanbcTBo 4 Mecsilia Ha3aa MPUHSIO PEUICHHE O TMOBBIICHUH 3apIUIaThl U CO3J]aHUH CUCTEMBI €KEMECSITHON OIEHKU
0 pe3yyibTaTtaM paboThl COTPYAHUKOB OTAEIIOB MPOJAaXK U MAPKETHHTA.

[lepconany otmena MapKeTWHTa OKJIaJ] OBUT IOBBIIICH B JBa pa3a W MPHUBA3aH K ONPEISIICHHBIM PE3yIbTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a MecsIl (HarpuMep, KOIMIeCTBO YIIOMHHAHUH B TIpecce, MOCETHTENeH Ha caifTe, MPOBEACHHBIX IO IUIAHY




MEpOIPUATHH M T.JI.). EXEMecAdHbI IUIaH COCTAaBISIETCSI PYKOBOAWUTEIEM COBMECTHO C KaXIbIM COTPYIHHUKOM.
JlocTrKeHNe KOHKPETHBIX MOKa3aTeNIe MPUBA3aHO K JIESTEIbHOCTH OTACIBHBIX pAOOTHHKOB MPOLIEHTHBIM OTHOIICHHEM K
orutare. [l IpOJaBIOB YCTaHOBJIEH MMHUMAIBHBIN OKJa] M OOHyC 3a BBHINOJHEHHE IIaHa MPOAAXK, ILTIOC, MPOIEHT 3a
NPOJIaKy B COOTHOLIEHHH mpuMepHo 25% (oknam) k 75%. PaHbmie BbImauuBaicst TONBKO OKJIAZ (CpEIHUH ypOBEHb IO
ropoxay). CocTaBineHHbIH MIaH U TpeOyeMble pe3ybTaThl OBIIM COTIACOBAHBI C KaXIbIM COTPYJHHKOM HHAWBUIYAJIBHO.
ITnan ocHOBBIBaeTCsl Ha MOKA3aTeNAX PabOThI CAMOT0 YCIEITHOTO MEHEIKepa.

Coyctst 4 Mecsitia 1ociie BBEJACHHUS HOBOW CHCTEMBI OIJIATHl PYKOBOJIUTENW MPOAHATU3UPOBATIH PE3yJbTaThl €€
JIEHCTBUS U TIPUIIUTA K BBIBOJY, YTO OHM JOCTATOYHO TIadeBHBIC. [17aH BBIOIHSIIM TOTHOCTHIO JHib 20% COTPYIHHUKOB
ornena nponax. Hekoropele orpaHuuuiuch BblosiHeHHEM 50-70% muiaHa. Panbpliie 4eTKO ONpeAeneHHOro IjlaHa He
CYIIIECTBOBANIO, paboTa CTPOMIIACH IO MPUHIIMITY «CKOJBKO IMONyYUTCs». M3 pasroBopa ¢ COTpYAHUKAMHU PYKOBOIUTEIH
BBUSICHWJIM, YTO OHHM HE CUUTAIOT TaKyl0 CHCTEeMY MOTHUBUPYIOIIEH, a NPUPOCT 3apiuiaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBIISIOT, YTO PYKOBOJUTENHU TJI0X0 UX MOTUBUPYIOT.

Ha Bonpoc 0 ToM, 4TO UX MOIJIO Obl CTUMYJIMPOBATh, OTBeuasn: «HaM HykHa cB00OO/a, a Bbl HAC 3arOHSETE B )KECTKUE
pPaMK».

3AJTAHME:
1. ITouemy KOMIaHHS HE TOCTHUTIIA KETACMOTO Pe3yJibTaTa OT BHEAPCHHUS HOBOW cucTeMbl MotuBarmu? Hamo
JIX YTO-TO MCHSATH?
2. Yro BBl U3MCHHIN ObI B MPEIIOKEHHONW CHCTEME MaTEepHUAIbHOTO cTUMy HpoBanusi? Kak mpoBenu OblI ee
BHenpeHue?
3. Hy>XHBI JTH JOMOJHHUTENBHBIC METObI MOTHBAIIMK IS COTPYJHUKOB HaHHOW Kommanuu? Ecimm «ma», To
Kakue?

2.3. HepequL BOIIPOCOB IJIAA IOATOTOBKHA o6yqa}0mnxcs[ K HpOMG)KyTO‘lHOfI aTTCCTallun

INIEPEYEHbB BOITPOCOB K 3AYETY:

1. YopaBneHue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. [IpenMeT 1 MeCTO yIpaBJIEHUsI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YNpaBJICHUs TEPCOHAIOM.

4. OcHOBHBIE (DyHKLUU B cepe ynpaBICHUs IEPCOHATIOM.

5. KagpoBas moiuTHKa Kak cOCTaBHasi 4aCTh IOJUTUKU OPTaHU3ALNH.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHBIE MOJEIN W OpPTraHU3AI[MOHHBIC
KYJIBTYPBI.

7. O01as xapakTepuCTHKa MPoLecca YIPaBICHUs IEPCOHATIOM.

8. DTansl pa3BUTUS OPraHU3ALNH.

9. Ouenka NoTpeOHOCTU B MIEPCOHAIE.

10. BHenHue ¥ BHyTpEHHHUE YCIOBUS, I€TEPMUHUPYIOLIME TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK pa3HOBUAHOCTH BJIACTH.

12. nauBuayansHble BaxkHENIMe napaMeTpsl 3¢ dexTuBHOro pykoojactsa. Pomu u pyHkunn
PYKOBOIUTETS.

13. OcHOBHBIE TEOPUH OPraHU3ALMOHHBIX KOH(IIUKTOB.

14. 1o/KHOCTHBIE MHCTPYKIUH U TPEOOBaHUS K IIEPCOHATTY.

15. ®opmupoBaHue JIHACPCTBA.

16. LleHHOCTH NEpCcOHAa B OpraHU3aluu.

17. OcHOBHBIE HANPABJICHUS JEATEIBHOCTH O YIPABJICHUIO MEPCOHAIOM.

18. ®yHKIMY yIIpaBICHUS TIEPCOHATIOM

19. MeToib! ynipaBiieHUs IEPCOHAIOM




20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

DTanbl HBOJIIOIUMHU YIPABICHUS IEPCOHATIOM

[{esn ¥ MPUHIUIIBI YIPABJIEHUS EPCOHAIIOM.

Crparerus ynpaBlieHUs IEPCOHATIOM.

CoBpeMeHHbIE TTOIXO0/Ibl K YIIPABICHHUIO MIEPCOHATIOM.

KanpoBoe nporpamMMmupoBaHue.

Cucrema yrpaBieHuUs IEPCOHATIOM.

ba3oBble kaTeropun, XapakTepU3YIOIIUE yIPaBICHUE MEPCOHATIOM
DneMeHTHI paboThI ¢ KaJIpamH.

PamouHoe yripaBiieHHE U yIIpaBiIE€HUE MOCPEICTBOM JACIETUPOBAHUSI.
MeTtob1 mo100pa pyKOBOAUTENEH.

Mertonapl hopMUpPOBaHUS YIIPABIECHYSCKUX KOMaH]I.

HEPEYEHbB BOIIPOCOB K OK3AMEHY:

1. YopaBneHnue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. IIpeameT 1 MECTO yIpaBJICHUS NIEPCOHATIOM B CHCTEME COBPEMEHHBIX HAYK.

3. CymHOCTh ynpaBJeHUs NEPCOHAIOM.

4. OcHOBHBIE (D)YHKIIMU B chepe yIpaBICHUS IEPCOHATIOM.

5. VcTopusi CTaHOBIIEHHUSI ACSATEILHOCTH 1O YIIPABICHHUIO TEPCOHATIOM.

6. KaHpOBaﬂ IMMOJIMTUKA KaK COCTaBHAsA 4aCTb NOJUTHUKU OpraHU3allluu.

7. Kynbrypa u ¢unocodus opranuzanuu. OpraHu3alliOHHBIE MOJIETH W OPraHU3aIlMOHHBIC

KYJIbTYPBI.

8. O6m1ast XxapakTepUCTUKA MPOIEcca YIPaBICHUS TEPCOHAIOM.

9. Oranbl pa3BUTUS OPraHU3ALNH.

10.
11.
12.
13.

OrueHka NoTpeOHOCTH B MEPCOHAIE.

Bremrnue v BHYTpeHHUE YCIOBHS, IETEPMUHUPYIONIUE TOTPEOHOCTH B MIEPCOHAIIE.
PykxoBoACTBO mepcoHanoM Kak pa3HOBUIHOCTH BIIACTH.

NunuBuayanbHble BaKHEHIINE mapamMeTpsl 23PGEKTUBHOTO PYKOBOACTBA. Pomu u ¢pyHKIIMN

PYKOBOJMTEIIS.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Ctunm pyKoBOJICTBA.

MoTuBaIyy OpraHu3alMoHHOro noseaeHus. OCHOBHBIE TEOPUU MOTHBALINH.
PykoBoicTBO rpymmoit. @opMupoBaHrue KOMaHI.

OcHOBHBIE TEOPUU OPraHU3ALIMOHHBIX KOH(IUKTOB.

JIOIKHOCTHBIE UHCTPYKIUU U TPEOOBaHUS K MIEPCOHAIY.

dopmMupoBaHUe 1ITaTa U €r0 KOMIUIEKTOBAHHUE.

HaGop nepconana. BHyTpeHHue 1 BHENTHHE UCTOYHUKH Habopa.

Metoasl Habopa nepcoHana u (hakTopbl, BIUAIONIIKME Ha Mpoliecc Habopa KaHAUaTOB.
ITonsTue kapeepsl. [IimaHnpoBaHuE Kapbephl.

OcHOBHbBIE KOHIICTIIMM MOTUBALIUU TPYZa.

OueHku TpyAOBOH 1€ATENbHOCTH IIEPCOHANIA: 3a]]a4ul U KPUTEPHUH.

AnanTanys HOBBIX paOOTHHUKOB B opraHu3aiui. OCHOBHBIE MTPOOJIEMBI alalTal|H.
OO0yuenwue nepconana. OnpenencHne MOTPEOHOCTH B O0yUCHUH.

[Tpupona, noHsATHE, UICTOKU JHIEPCTBA.

DopMHUpOBaHUE JTUAECPCTBA.

KaapoBoe koHCYIbTUPOBaHUE.



30. Metoab! norcka 1 Habopa rmepcoHaa.

31. MerobI OlIeHKH U 0TOOpa MepCcoHaa.

32. Metoabl noabopa pykoBoauTeneil 1 GopMUpOBaHUE YIIPABICHUYECKUX KOMAH]I.
33. LleHHOCTbH MEepcOHaa B OpraHu3aluy.

34. OcHOBHBIE HaIPABJICHUS ACSITEILHOCTH MO YIPABICHUIO IEPCOHATIOM.
35. dyHKIMY yIIpaBJIEHUS IEPCOHAIOM

36. MeToibl ynipaBiieHUs NEPCOHAIOM

37. DTamnbl 3BOJIIOLUY YIIPaBJICHUS [IEPCOHATIOM

38. Llenu v MpUHIUIIBI YIIPABICHUS EPCOHATIOM.

39. Crparerus ynpasieHUs! IEPCOHATIOM.

40. CoBpeMeHHBIE TOAXObI K YIIPABICHHUIO MTEPCOHAIOM.

41. KanpoBoe mporpaMMUpOBaHUE.

42. Cucrtema ynpaBIIeHUs IEPCOHAIIOM.

43. ba3oBble KaTeropuu, XapakTepU3yIoIlue yrnpaBieHHe IePCOHATIOM
44. DnemeHTHI paboThI C KaJIpamH.

45. PaMoyHOE ynpaBJi€HUE U YIIPABICHUE TOCPEACTBOM JE€JIETUPOBAHUS.

3. MeToanyeckue MaTepuaJbl, onpeae/Isoniue Npoueaypy H KpUTepUH OLeHUBAHUS
c()OpMHPOBAHHOCTH KOMIIETEHLMII IPY NMPOBeJIeHNH MPOMEKYTOYHOM aTTecTalNu

KpnTepml q)OpM]/IPOBaHI/Iﬂ OILICHOK ITO 0TBE€TAM Ha BOIIPOCHI, BHINMMOJHCHHIO TECTOBBIX 3agaHuH

- OIIEHKA «OTJHYHO» BBICTABIISIETCS 00YYArOIIEMYCsl, €CJIM KOJUYECTBO MPABWIBHBIX OTBETOB
Ha Bompockl cocTaiseT 100 — 90% ot obmero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOILO0» BBICTABIIsICTCA 00yYaromeMycs, €Clii KOJIMYECTBO MPABHIBHBIX OTBETOB
Ha BOMpockl — 89 — 76% oT 0611ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YydOBJIETBOPUTEJIBLHO» BBHICTABISETCS OOydYaromeMycsi, €Cld KOJHYECTBO
MPAaBUJIBHBIX OTBETOB Ha T€CTOBBIE BOMPOCHI —75—60 % 0T 0611ero o0bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEYJAOBJETBOPUTEIbHO» BBICTABISIETCS OOYy4YalOIIEMyCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOMPOCOB.

Kpurtepuu (popMupoBaHus OLIEHOK MO pe3yJIbTATAM BBINOJHEHHUS 3aJaHu i

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBIINOJIHEHHYIO MOJHOCTbIO 0€3 OmMOOK U
HEJI0YETOB.

«Xopo1o/3a4TeH0» — CTaBUTCA 3a padoTy, BHIIOJHEHHYIO MTOJHOCTBIO, HO MPH HAJIMYMU B HEH
He OoJiee 0/THOM HeTpyOOl OMMOKK M OHOTO HEZ0YeTa, He Ooyiee TpeX HeI0YeTOB.

«Y10BJIETBOPUTEJILHO/32YTEHO» — CTaBUTCS 3a paloTy, eciau oOydarolMHCs MpaBUIBHO
BEITIOJTHII He MeHee 2/3 Bceil paboThl WM NOMYyCTHJI He Ooyiee ogHOW TpyOOil ommOKM W JIBYX
HEJ0YeTOB, He OoJiee oqHON TpyOoil U oxHOM HerpyOoil ommbOku, He Oonee TpeX HerpyObIX OMHUOOK,
OJIHOM HErpyOoil OIITMOKHU U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3a4YTeHO» — CTaBUTCS 3a paboTy, €CiAM YUCIO OLIMOOK U
HEJIOYETOB TMPEBBICUIIO HOPMY JUTSI OLIEHKH «YJIOBJIETBOPHUTEIBHOY» WM MPABUIIBHO BBIIIOJIHEHO MEHEe
2/3 Bceilt pabOTHI.

Kpurtepun ¢popMHpOBaHNS OLIEHOK M0 3a4eTy
«3aureHo» - OOydYalIIUHCA JAEMOHCTPUPYET 3HAHHME OCHOBHBIX pa3ZesioB MpPOrpamMMbl
U3y4yaeMoro Kypca: ero 0a3oBbIX NOHATHH U (PyHIAMEHTAJIbHBIX MpoOieM; NpuoOpen HeoOXOoJUMbIe
YMEHHMSI 1 HABBIKH, OCBOMJI BOIPOCHI TPAKTUUECKOTI0 MPUMEHEHHUS MMOJIyYEHHbBIX 3HAHUN, HE JOITYCTUI



(I)aKTI/I‘-IeCKI/IX OIIMOOK npu OTBCTC, MAOCTATOYHO TMOCJICAOBATCIbHO W JIOTUYHO H3JIaract
TeOpeTI/I‘IeCKI/Iﬁ Marcpuaj, AO0MImyCKas JIMIIb HE3HAYUTCIBHBIC HAPYHMICHUA IMOCICI0BATCIIBHOCTHU
H3JIOKCHUA U HCKOTOPBIC HCTOYHOCTH.

«He 3auTeHO» - BBICTAaBISETCS B TOM Cily4ae, KOrjma OOyYaroUIMHCS JIEeMOHCTPHUPYET
(dparmMeHTapHbIe 3HAaHUS OCHOBHBIX pa3ZefioB MPOTPaMMbl H3y4aeMOro Kypca: ero 0a3oBbIX MOHSATHH
u  (QyHIZaMEHTAIBHBIX TpoOJeM. VY  9SK3aMEeHyeMoro ciabo BbIpaXeHa CIIOCOOHOCTh K
CaMOCTOATCIIbHOMY aHAJIMTUYCCKOMY MBIIIJICHUIO, UMCKOTCA 3aTPYAHCHUS B U3JIOKCHUU MaTCpHaJia,
OTCYTCTBYIOT HEOOXOJMMBIE yMEHUS W HaBBIKH, [ONMYyINEHBI TpyOble OMMOKA H HE3HaHUE
TCPMHHOJIOTUH, OTKA3 OTBCYATH HAa HOMOJHUTCIIbHBIC BOIIPOCHI, 3HAHUC KOTOPLIX HGOGXOI[I/IMO JJI
MOJTYYCHHUS TIOJIOKHUTEITHHOMN OIICHKH

Kpurepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«Omauunoy (5 Oannos) — oOydHaromMiics NEMOHCTPUPYET 3HAHHE BCEX pa3elioB H3ydaeMoit
TMCHUIUIMHBL: CoJepKaHue O0a30BBIX MOHATHH W (pyHJAaMEHTaJIbHBIX NpPOOIEeM; yYMEHHE H3jaraTb
NpOrpaMMHBIM  MaTepuand ¢ JAEMOHCTpaluell KOHKpeTHhIX mpuMepoB. CBoOOgHOE BiaIeHUE
MaTEepHaJOM JIOJDKHO XapaKTEePHU30BAaThCS JIOTMYECKON SICHOCTBIO M YETKUM BHUJICHHEM IIyTei
MPUMEHEHHUs TONYyYEHHBIX 3HAHUM B MPAKTUYECKOW AESITEeIbHOCTH, YMEHUEM CBS3aTh MaTepuall C
JIPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowox»(4 6anna) — oOyyarolMiics AEMOHCTPUPYET 3HAaHUS BCEX pa3AelioB H3ydaeMoi
TUCHUIUTMHBL:  colepkaHWe 0a30BbIX TMOHATHUM ©  (QyHAAMEHTAIBHBIX TpoOsieM; mpHoOpen
HEOOXOJUMbIE YMEHHS M HaBBIKM, OCBOWJ BOINPOCHI MPAKTUYECKOTO MPUMEHEHUS TMOTYyYEHHBIX
3HAHWH, HE MOMyCTWI (PaKTHYECKUX OMIMOOK MPHU OTBETE, JOCTATOYHO IOCIEAOBATEIHLHO U JIOTHYHO
u3NaraeT  TEOpPeTHMYECKUW  MaTepuai,  JOMycKas  JIUIIb  HE3HAYUTelbHble  HapyIIEHUS
MOCJIEIOBATEILHOCTH HW3JIOKEHHUST M HEKOTOpble HETOYHOCTH. TakuM oOpa3oM JaHHas OIICHKa
BBICTABIIACTCS 32 MIPABUIBHBIN, HO HEJOCTATOYHO TMOJIHBII OTBET.

«Yooenemeopumenvron(3 6anna) — oOydaromuUncs IEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3/eiioB
IpOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBBIX MOHATHH MU (yHIaMEHTaNbHBIX MpobieM. OgHaKO
3HAHME OCHOBHBIX MPOOJIeM Kypca He MOAKPETUISIOTCS KOHKPETHBIMH MPAKTUIECKUMHU IPUMEPaMH, HE
MOJTHOCTBIO  PacKphITa CYIIHOCTh BOIMPOCOB, OTBET HENOCTATOYHO JIOTMUEH M HE Bceraa
MIOCJIEIOBATEIIEH, IOMYIIEHB! OMTMOKHA U HETOYHOCTH.

«Heyooenemeopumenvruo» (0 6annog) — BBICTaBISETCS B TOM cllydae, Korja oOydaromuiics
JIEMOHCTPHPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX PAa3ZeNIOB MPOTPAMMBI M3Y4aeMOTO Kypca: €ro
0a30BbIX MOHATUI U (QyHIAMEHTAIBHBIX MPOOIeM. Y 9K3aMEeHyeMOro cliabo BhIpaskeHa CIIOCOOHOCTH K
CaMOCTOSITEIbHOMY aHAJIMTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYJHECHUSI B U3JI0)KEHUU MaTepuala,
OTCYTCTBYIOT HEOOXOIMMBbIE YMEHHS ¥ HaBBIKHM, JOMYyIIEHb TpyOble OIMMOKM U HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIbHBIE BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO JUIS
MOJTyYEHUs TTOJIOKUTETHHON OLIEHKH.

TecToBble 3a1aHus K 3auery B JUOC
(2xypc, 3a04Has hopma)

1. IlonsiTHE «ynpaBJieHHE MEPCOHAJIOM» 03HAYACT:
a) ynpaBJeHHe pabounMu;

0) ynpaBiieHue JII0JIbMU B TIPOIECCE MPOU3BOJICTBA;
B) yIpaBJIeHUE MTPOU3BOJICTBOM;

T') YIpaBJICHUE IPEAIPHATHEM.

2. Heabio ynpap/jeHus NePCOHAJIOM SIBJISIETCS:

a) MOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH PEATIPHSTHS B PHIHOYHBIX YCIIOBHSAX;

0) mocTIDKeHNE KayecTBa NepcoHaa, KOTOPOe MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPaTErniecKoe pa3BUTHE
TIPEATIPUSTHS;

B) obecrieueHue MOTPeOHOCTH MPEIIPUATHS B paboucii cuie.

3.Cucrema YupaBJjeHus MEPCOHAIOM — I3TO:



a) CaMOCTOsITENIbHOE MOApa3ielieHne, (PyHKIEeH KOTOPOTO SIBIISETCS YIpaBJIeHUE IEPCOHAIIOM;
6) COBOKYITHOCTh METO/IOB M JJOKYMEHTOB OpTaHU3AIUH, OTHOCAIINXCS K YIPABICHUIO TIEPCOHAIIOM;
B) YacTh CHCTEMBI YIPABIICHUS, OCYIIECTBIAIOMAs (PYHKIIUH MO YIPABICHUIO TIEPCOHATIOM.

4. OcHOBHBIMHU (PYHKIIMSIMH NOJCHCTEMBI PA3BHTHS NEPCOHAJIA ABJIAIOTCH (IPH HEO0OXOAMMOCTH YKa3aTh
HECKOJIBKO):

a - pa3paboTKa CTpAaTEeruy yIpaBJICHHUs IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - IEPENOJIrOTOBKA U MOBBIIICHUE KBATH(UKALNK PAOOTHUKOB;

I - IUNIJAHUPOBAHUE U KOHTPOJIb AEJIOBOU Kapbepbl;

Il - TTIAaHUPOBAHKE ¥ MIPOTHO3UPOBAHIE TIEPCOHAIA,;

€ - OpraHu3anus TPyAOBBIX OTHOILICHUH.

5. IpuHumn 00yca0BJIeHHOCTH QYHKIMIA YIIpABJIeHHs EPCOHAIOM LeJsIMU NPOU3BOJACTBA NMOAPA3yMeBAaeT, YTo:
a - (yHKIIMHU yIpaBIiIeHUs IEPCOHAIIOM, OPUCHTHPOBAHHBIE HAa Pa3BUTHE ITPOM3BOACTBA, ONEPEKArOT (PYHKIIHH,
HarpasJIeHHbIE Ha oOecrieueHne QyHKIIMOHUPOBAHUSI IPOU3BOJICTBA;

0 - GYHKIIMHU YIIPABICHUS MEPCOHATIOM (HOPMHUPYIOTCS U M3MEHSIOTCS HE IIPOU3BOJIBHO, & B COOTBETCTBUU C LEISIMHU
MIPON3BOJICTBA,

B - HEOOX0IMMa MHOTOBAapHAHTHAsI TPOPadOTKa MPETIOKEHUH 10 (POPMUPOBAHHUIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanboJiee palMoHaIbHOTO BapHaHTa IJIsl KOHKPETHBIX yCIOBHH IMPON3BOJICTBA.

6. [IpuHUMI KOMIJIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPabOTKy MPEATIOKEHHH 10 POPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanOoJlee palMoHaIbHOTO BapyaHTa JJIsl KOHKPETHBIX yCIOBHIA IPOU3BO/ICTBA;

0 - y4er Bcex (aKTOpOB, BO3ACHCTBYIOMNX HA CUCTEMY YIPABJICHHUS IIEPCOHAIOM;

B - OPHEHTHPOBAHHOCTH HAa Pa3BUTHE MPOU3BOJICTBA, ONepekeHHe (PYHKIMH yIIpaBlieHNe epCoHAIOM (QyHKINH,
HalpaBJICHHBIX Ha oOecrieueHne (PyHKIIMOHUPOBAHMUS IPOM3BOCTBA.

7. K meTogam ¢popMHPOBAHHSA CHCTEMbI YIIPABJICHUS MEPCOHATIOM OTHOCATCH (NP HEOOXOAMMOCTH yKA3aTh
HECKOJILKO):

a - METO/T aHAJIOTHH;

0 - METO/ CTPYKTYpH3aIUH LIEJIeH;

B - Mopdosiorndyeckuit aHamms.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHHUSI YIIPABJIEHHUS NEPCOHAJIOM IOJIYYHJI HAHOOIbIIIEe
pacmpocTpaHeHue:

a - METOJI aHAJIOT Ui

0 - METOI TBOPYECKHUX COBEIIAHIIH.

9. BrlaesinTe OCHOBHBbIE TPYNIIbI METOAOB YIIPABJICHUS IIEPCOHATIOM B OPraHU3aluM (Ip1 He00X0AUMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - SKOHOMUYECKHE;

B - CTATUCTUYECKUE;

T - COLIMAIbHO-TICUXO0JI0I HIECKUE;

Il - CTUMYJIMPOBAHUSI.

10. Kaxkoii METOA YIIPABJECHHUSA IEPCOHATOM OTIUYACTCHA NPAMBIM XapaKTepoOM BO3I(eﬁCTBHﬂ:
a - AIMUHUCTPATUBHBIC,

0 - OKOHOMHYCCKHCE,

B - COIUAJIbBHO-TICUXOJIOTHYCCKUC.

11. Kakue MeToABI HMEIOT KOCBEHHBIH XapaKTep YIpaBJIeHYeCKOro Bo3/eiicTBUS (IIPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - aAIMUHUCTPATUBHBIE;

0 - SKOHOMUYECKHE;

B - COLIMAJIbHO-TICUXOJIOTHYECKHE.

12. K xakuM mMeToaM ynpasJieHUs NepcoHaioM Bbl oTHeceTe pa3padoTKy MOJI0KeHHUI, JOKHOCTHBIX
HHCTPYKIMIi:



a - AIMUHUCTPATUBHBIC,
0 — YKOHOMHYECKHE.

TecToBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a04Has opma)

13. lnsa pacuera NoTPeGHOCTH B NMepPCcoOHAe HCIOAB3YIOT: 1) MeTOox TpyAoeMKocTH (doTorpadus
padouero aHs1); 2) MeTOJ pacyera o HopMaM 00C/Iy:KUBAHMS; 3) MeTOJ IKCIIEPTHHIX OLEHOK; 4) MeTO]
IKCTPANOJISALUM; S) KOMIBIOTepPHasi MOJe/b INIAHUPOBAHUS NlePCOHAA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOJBKO 2) u 3)

14. MeTtoa, npu KOTOPOM NMPOMCXOAUT MEPEHOC CYIMIECTBYIOLIEH HA JAHHBIH MOMEHT B KOMIIAHUH
CUTYallUM HA IUVIAHMPYEMBbIH Neproj, yYuThIBas cieuUKy pbIHKA, H3MEeHeHUs (PMHAHCOBON CUTYyallUH
3TO:

a) METO/I IKCTIEPTHBIX OLIEHOK;

0) METOJT IKCTPATIOJISIIIHH;

B) METOJI pacyeTa 110 HopMaM 00CITy>KUBaHUS;

T') KOMIIBIOTEPHAs: MOJIENb [UIAHWPOBAHUS IIEpCOHANA.

15. B conep:kaHue NOHATHS «KAAPOBasi MOJUTUKA OPTraHU3AIUN» HEBXOIUT...

A. BBIpa0OTKa LiesieH U 3a1a4, HapaBJIeHHBIX Ha COXPaHEHHe, YKPEIJICHNE U pa3BUTHE
KaJIpOBOTONOTEHIINATIA.

B. renepanpHOE HampaBiieHHE KaJPOBOH pabOTHI, COBOKYITHOCTH IIPHHIIUIIOB, METOI0B, (hOpM pabOTHI
CIIEPCOHAJIOM.

C. co3panue KBaH()UIUPOBAHHOTO U BBICOKOIPOU3BOAUTEILHOTO CIFIOYEHHOTO KOJICKTHBA.

D. rocynapcTBeHHas KagpoBas TOJIUTHKA B 00IaCTH TPYIOBOTOKOJIIEKTHBA.

16. IlepBooUepeaHbIe MePHI AJIs1 OPraHU3ANUN HAXOASIIEHCA B CHTYalluMCIIAAa:
A. DKCTEHCHBHBIA METOJ] B KaIpOBO# padoTe.

B. ontmmm3aius kKaapoBoro cocTana.

C. mpuBJeUYEHUE HOBBIX COTPYIHUKOB B OPTraHU3AIINIO.

17. A3yyeHue KaApOBO MOJIMTUKH NPEANPUATHIH-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3paboTKy HOBBIX BHJIOB IIPOTYKITHH;
. Ha OTpeJeNIeHUEe CTPATETHYECKOTO Kypca Pa3BUTHUS MIPEANIPUSITHUS;
. Ha CO3J[aHHE JOTIOJHUTEIHHBIX paOOYHNX MECT;
. Ha mepenpodUINPOBaHUE IEATSIBHOCTH IPEAIPUATHS;
Ha pa3paboTKy 3(h(HEKTUBHOM KaIPOBOl MOJIUTUKH CBOCTO MPEATIPUATHS.

moOw>

18. KagpoBoe miianupoBaHnue onpejeser:

a) BaXHEWIIWe, JOITOCPOUHBIE IIeIH IO Ha0OpY TIepcoHala U ero UCTIOIb30BaHUIO;

b) 1enu u MeporpusTus B cepe nepcoHana;

C) cTpaTerH4ecKre IeN ¥ BaKHEHINe CPEeICTBA, IO3BOIIONINE TOCTUYD HX;

d) moTpebdHOCTh OpraHN3aliK B IIEPCOHAJIE M CTIOCOOHI €€ YIOBIICTBOPCHIIS;

e) Hambolee BayKHbIE MEPOIIPUATHSI, 00ECIIEUHNBAIOIINE PeaTU3alnio TeHepAIbHON CTPaTernuo praHu3alyy.

19. Kakomy 3j1eMeHTy OM3Hec-IIaHMPOBAHMS HEMOCPEACTBEHHO MOTYUHEHO NJIAHMPOBAHME
nepcoHasa:

a) MHCCHU KOMITaHHH;

b) dunocodun xkommanuy;

C) TeHepaJbHOMY ILIAHUPOBAHUIO;

d) mpou3BOACTBEHHOMY IUIAHUPOBAHUIO;

€) IUTAaHWPOBAHHIO KOPIIOPATUBHOM KyJIbTYpPHI;

f) ¢uraHCOBOMY IITAHWPOBAHUIO?



20. Kakoii u3 ciaeayoux BUIOB IeATeJbHOCTH HENIOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO
KaJpOBOro NJIAHUPOBAHMSA:

a) aHaJIu3 BHYTPEHHEH W BHEITHEW cpeabl MpeanpusTus, coop u oopaboTka nHpopManmu o nepcoHaie u
BO3MOXKHOCTSIX OCYILIECTBIICHUSI OM3HEC-HAMEPEHUS MIIH CTPATETHYECKOH LIeNH;

b) yTouHeHMEe HaMepeHUS U TTOCTAHOBKA IIETIH;

C) aHanu3 IeHCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHHE Pa3BUTHS KOMIIAHUH U €€ BHEIITHEH CPEIIbL;

€) TOCTaHOBKAa MPOOJIEM M HAXOXKJIEHHUE ITyTel UX PEIICHHS:

Kpurtepun (popmMupoBaHusi OLeHOK 10 BbINIOJIHEHUIO TECTOBBIX 33JaHUI K 3a4eTy ¢ OLleHKOM

- OIEHKA «OTJMYHO» BBICTAaBISECTCS OOYYaIOIIEMYyCs, €CJIM KOJIMYECTBO IIPABMIIBHBIX OTBETOB Ha BOIIPOCHI
coctasister 100 — 90% ot obmiero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCSI 00YYaIOIIEMYCsl, €CIIM KOJIMYECTBO MMPAaBUIILHBIX OTBETOB HA BOMPOCHl — 89 —
76% ot obmero 00bEMa 33/1aHHBIX BOIPOCOB;

- OLCHKA «Y/AOBJICTBOPHMTEJIbLHO» BBICTABISIETCS OOydaroEMycCs, €CIM KOJIMYECTBO IMPAaBIIIBHBIX OTBETOB Ha
TecToBbIe BOIPOCHl —75—-60 % 0T 0611ero 06bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIOBJIETBOPUTEIbHO» BBICTABISIETCS OO0YYAIOMIEMYCsl, €CIIM KOJIMYECTBO MPABHIBHBIX OTBETOB —
MeHee 60% oT 00mero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoabubie padoTsl Nel u 2
N0 JUCHUILIHHE «YTIPaBjieHHe MePCOHATOM»

KonTtponbHas padora mpencraBiseT co00i OIUH U3 BUIOB CAMOCTOSTEIBHOM paboThl o0yvatommxcs. [lo cytu — 3to
M3JIOKEHHE OTBETOB Ha OIPEJEJCHHBbIE TEOPETUYECKHE BOMPOCHl MO y4yeOHOM JAMCHMIUIMHE, a TakXKe pelIeHUe
MPAaKTUYCCKUX 3ama4. KOHTpOJbHBIC MPOBOISTCS Ui TOTO, YTOOBI Pa3BUTh Y OOYYAIOIIMXCS CIIOCOOHOCTH K aHAIU3y
Hay4YHOW W y4eOHOU JuTeparypbl, ymMeHHe 00001aTh, CUCTEMATH3UPOBATH M OLICHMBATH MPAKTUYECKUN W HAYYHBIH
Marepual, YKperisiTh HABbIKH OBJIaJICHUS MOHSATHAMH ONPEICICHHON HAYKU U T. 1.

ITpu orieHKe KOHTPOJILHOH MPEero/IaBaTeb PYKOBOACTBYETCS CICAYIOIUMU KPUTEPHUSIMHU:

- paboTa ObLIa BHITOJHEHA ABTOPOM CAMOCTOSITEIBHO;

- o0yvaromuiics momo0pan JOCTATOYHBIA CIUCOK JIUTEPATyphl, KOTOPBIH HEOOXOIUM JJISI OCMBICICHUS TEMBI
KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBHTh JIOTMYECKM OOOCHOBaHHBIH IUIAH, KOTOPBI COOTBETCTBYET IOCTABJICHHBIM 3aJadaM U
c(hOopMyITHPOBAHHON IICIIH;

- 00y4JaroIMiics MpoaHATM3UPOBAl MaTePHAI,

- KOHTpoibHas paboTa OTBeyaeT BCeM TPEOOBAHUSAM YETKOCTH W3JIOKEHHUS W apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH U JIOTHYHOCTH, [PAMOTHOCTH U KOPPEKTHOCTH;

- o0y4Jaronumiicst cymes 000CHOBAThH CBOIO TOUKY 3PCHUS;

- KOHTpOJIbHAs paboTa ohopMIIeHA B COOTBETCTBUH C TPEOOBAHHSIMHU;

- aBTOp 3aIMUTHII KOHTPOJFHYIO U YCICITHO OTBETIII Ha BCE BOIIPOCHI MPETIOAaBATEIS.

KonrponbHasi pabora, BBHIOJHEHHAs HEOPEXKHO, HE 10 CBOEMY BapuaHTy, 0e3 COONIOJeHUs] MpaBuUIl,
NpeABSBISIEMBIX K €€ O(QOpMIICHHIO, BO3BpallaeTcs 0e3 NPOBEPKH C YyKa3aHWEM NPUYUH, KOTOPbIE JOBOAATCS 1O
oby4atorerocs. B aTom citydae KOHTpoOJIbHAsI pab0Ta BBIMOIHSIETCS TOBTOPHO.

BapuaHT KOHTpOJIEHON pabOTHI BBIIAETCS B COOTBETCTBUH C MOCTETHEH HU(PPOI 3a4eTKH(CTYACHIECKOTO Omiera).

IIpumepHas TeMaTHKa KOHTPOJIbHOI padoTbiNel

1. ITocTpoeHune cUCTEMbI aIanTalllK IIEPCOHANA C yYETOM KOPIIOPATUBHOIM MOJIEIH yIIPAaBICHUS.
2. Anamu3 ¢QyHKUMA TOApa3leNieHnH yNpaBieHUsl 4YENIOBEYECKUMH pecypcamy (HIMaNoB HHOCTPaHHBIX
npeanpustuil B Poccuu.
3. Kagposast mosmTrKa 1 CTpaTeTus pa3BUTHSI OPTaHU3ALHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLICHKHU Pa3IMYHBIX KATErOpuil pabOTHUKOB OPTraHU3aLNH.
. OneHka 5KOHOMHYECKOH 1 cOMaBbHOM 3 PEKTUBHOCTH CUCTEMBI YIIPaBJICHNUS IIEPCOHAIIOM OpraHU3alnH.
. OcHOBHBIE HaNpaBICHNS ¥ (POPMBI COITMATBHON 3aIIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE ()OPMBI 1 METOJIBI MATEPHATIBHOTO CTUMYJIMPOBAHUSI TPYI0BOW /IS TEIBHOCTH NIEPCOHAIA.
. OueHka NesIoBBIX Ka4ecTB padOTHUKA ITpH 0TOOpE U 1Mo00pe KaapoB.
9. Metozsl 1 niporieaypa 0TOOpa NPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTb.
10.YnpagneHne npoueccom aaanTaiiu paboTHUKA B OPraHU3alvy.
11.Yupasnenue kapbepoii mepcoHaia OpraHu3anny.
12.Ayout epcoHasia B COBPEMEHHBIX OpPTaHU3aIHIX.
13.0OcHOBHBIE HanpaBIeHUs] U METOABI PA3BUTHS KaPOBOTO ITOTEHINAIA OPTaHH3allHH.
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14.0Opranu3aius BHyTpu(GUPMEHHOTO 00yUeHHs TIepCOoHaa.
15.lemorpaduyeckas cuTyauus U €€ BIUSHUE HA BOCIIPOM3BOJCTBO PECYPCOB A Tpylda B pPEerHoHe (ropoe,
paifone).

IIpnMmepHas TeMaTHKA KOHTPOJILHOI padoThINe2

1. CoBepIIeHCTBOBAHUE CHCTEMBI OLIEHKH U aTTECTAIIMH PYKOBOSIINX KaJIPOB OPTaHU3ALIH.

2.IToaroroBka, MoBbIeHNE KBATH(UKAINY U TIEPENOATOTOBKA KaIPOB Ha MPEANPHSTHH.

3.Opranuzanys yrnpasieHus MpoQopueHTalnel 1 aganTauiel nepcoHana opranu3ainy.

4.CoBepIIeHCTBOBAHNE CUCTEMBI CO3JJaHNS U YIPABICHUS KaJIPOBBIM PE3ePBOM OpTraHU3aIHH.

5.0praHu3anysi MpoLeccoB BEICBOOOKIEHHS IIEPCOHANA.

6. Ilpodeccrorpamma MeHeKepa 10 YIPABICHUIO TIEPCOHATIOM.

7.AHamU3 CTPYKTYPHI 3aTpaT Ha MEPCOHAN U MX 3(PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHON OpraHU3aluy: ClIeHU(HUKa YIPABICHHS IIEPCOHAIOM.

9.AHanu3 TpyAOBOTO MOTEHNINANIA OPTaHU3aLUH (Ha TIPUMEpe MPEIPHATHS).

10.9TuKa MeHeKEepOB U OCHOBHBIE NIPHHIMITBI OPTaHU3alMOHHOM KYJIBTYphl COBPEMEHHOTO NPEANpUsTHSs (TeopHs
U aHaJIWU3 MPAKTUKH).

11.3apy0OexHbIii ONMBIT W €ro 3HaueHWe JUIsl Pa3BUTUS KOPHMOPATHUBHOW KynbTypel B Poccum (Ha mnpumepe
MPEIIPUATHS).

12.ITpuammn oOpaTHOW CBS3M B YNPABICHWH IEPCOHAIOM: CYIIHOCTh, 3HAUCHHE M €T0 peanu3anus (Ha IpHMepe
MPEIIPUSITHS).

13.Teopnu 4eTOBEUECKOTO KaIlUTaNa: HCTOKH, CYIIHOCTh 1 MPaKTHKA MPUMEHEHHS B YIIPaBJICHUH ITEPCOHAIIAM.

14.Pons  hopMupoOBaHUST COLMATBHO-TICUXOJIOTHYECKOTO KJIMMaTa B MOBBIIIEHHH 3((GEKTUBHOCTH YHpaBICHUS
MEPCOHANIOM.

15.I'eniepHbIe aCNEKTHI YIPABIECHUS IEPCOHATIOM.

Kpurtepun ¢popMupoBaHus OLEHOK 10 KOHTPOJILHOM padoTe

«3a4TeHoy - 00YJAIOIINICS IEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/IeliOB MPOrpaMMbl H3y4aeMOTO Kypca: ero 0a30BbIX
MOHATUN ¥ (pyHIAMEHTANBHBIX MPO0JIEeM; IPHOOPET HEOOXOMMbIE YMEHHSI U HAaBBIKH, OCBOWJI BOIPOCHI NPAKTUIECKOTO
MPUMEHCHUS TTONYYCHHBIX 3HAHWHA, HE JOMYCTIU (DaKTHYECKUX OIMMOOK IPH OTBETE, JOCTATOYHO ITOCICIOBATEIBHO U
JIOTUYHO U3JIaraeT TEOPETUYECKHI Marepual, JOMycKas JUIb HE3HAYUTENbHbIC HAPYIICHHUs IOCIEI0BATEeIbHOCTH
W3JI0KCHUS U HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTABISACTCS B TOM Cydae, KOTJa 00yJaloNIHiAcs JeMOHCTPUPYET (hparMeHTapHbIC 3HAHHSI OCHOBHBIX
pa3zaenoB: ero 0a30BbIX MOHATHH M (HYHIAMEHTAIBHBIX MpoOieM. Y 3K3aMeHyeMOoro c¢jiabo BBIpaKeHa CIOCOOHOCTh K
CaMOCTOATCIIbHOMY AHAIUTHUYCCKOMY MBIIIIJICHUIO, HWMCIOTCA 3aTpyAHCHUA B HU3JIOKCHUM MaTepuaia, OTCYTCTBYIOT
HEOOXOAMMbIE YMEHUS U HaBBIKH, JIOMYyHICHbI TpyOble OMMOKKH W HE3HAHHE TEPMHHOJOIHMH, OTKa3 OTBEYaTh Ha
JIOTIOJIHUTENbHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOIMMO JIJIsl TOYUICHHSI OJOKUTEIbHON OLICHKU



