[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

ONO: Taparni Mak iy RAEPATBHOE ATEHTCTBO KEJIE3HOJOPOKHOI'O TPAHCIIOPTA
NlomkHoCs EAFPRITLHOE TOCYJAPCTBEHHOE BIOJUKETHOE OBPA3OBATEJIBHOE YUPEX/IEHHE BBICLIEI'O OBPA3OBAHIA

Hara ”Oﬂ”f“ﬁ‘iﬁ@%%ﬁﬁﬁ TOCYJIAPCTBEHHbBIN YHUBEPCUTET MMYTE COOBIIEHMS»

YHuKanbHb
7708e3%a47e66a8ee02711b298d7c78bd1e40bf88

YupasJjieHue epCcoOHAIOM

pabouas mporpamMma JUCHUIUTUHBI (MOJTYJIS )

CrenuanbHocTh 23.05.06 CTpOUTENBCTBO KENE3HBIX A0OPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENICH
Crernranu3anys YIpaBleHHE TEXHHYSCKIM COCTOSHHEM JKEJIC3HOJOPOXKHOTO MTYTH

Keamuduxanums HuxxeHep myTeii cood1menns
®opma o0yueHns ovHast
OO6mmast TpyI0eMKOCTh 33ET

Bunpt KOHTPOJIA B CEMECTpax:

3a4eThl C OLCHKON 7

Pacnpenenelme YaCcoB JMCHUILIMHBI IO CEMECTpaM

Cemectp
(<Kypc>.<Cemectp 7 4.1)
Ha Kypce>) Uroro
Henens 16 4/6
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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABIICHUSI IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HABBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.35

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1IK-9.2 IlpumeHseT METObl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTH PabOTHI
HepcoHana

B pe3yabsTaTe 0cBOeHHS AUCHHUILIMHBI (MOTYJIsI) 00YYAIOMIMIICS T0/KEeH

3.1 |3HaTh:

3.1.1 | - ocHOBHbIE IPHHITUIIEI ¥ TEXHOJIOTUH YHPABICHUS IEPCOHATIOM OpraHU3alluy;

3.1.2 | - cymHOCTB pa3BUTHS EPCOHANA, TOATOTOBKH, IEPETIOITOTOBKH, OBBIMICHNS KBATH()HUKAINN PAOOTHUKOB OPTaHU3AINN
pa3NUuHbIE BUABI U METOABI 00yUeHHUs IepCoHaa;

3.1.3 [ - OCHOBBI MaTEpPHAIFHOTO  HEMAaTEPUAIIEHOTO CTUMYIHPOBAHIS PAOOTHHKOB JJIS TOBBIICHHS IIPOM3BOAUTEIBHOCTH
TpyJa, BUIBI OIJIATHI TpyJa

3.1.4 | - cymHOCTH MOTHBALIMH TPYZA IEPCOHATA, OCHOBHBIE METOIBI U IPUEMBI MOTHBAI[MH COTPYJHUKOB OpraHH3aLUH

3.2 | YMeTh:

3.2.1 | - npUMEHATh TEOPETUYECKUE MIONOKEHUS YIIPABIICHUS IEPCOHATIOM, IIPUHIIMIIEL U TEXHOIOTUHU YIIPaBJICHHs IEPCOHAIIOM B
IIPaKTHKE OpPraHU3alliOHHO-KaIpOBOH paboThI;

3.2.2 | - pa3pabaTbIBaTh IPOrpaMMBbI IIOATOTOBKH, IIEPEOATOTOBKH, MTOBBIMICHHS KBaTU(pUKAIM paOOTHUKOB OpraHH3aLlUH B
IPaKTHUKE OpraHU3allMOHHO-KaIpOBOIl paboThl, aHATM3UPOBATh PE3YIbTATHBHOCTD 00OYUCHUS IEpCOHAa OPraHU3aliH;

3.2.3 |- mpUMeHATh Ha MPaKTUKE Pa3INYHbIC METOAB! U HAIIPABIEHHs MATEPHAIbHOIO M HEMAaTePHAIbHOTO CTUMYIHPOBAHUS
IIEPCOHAIA;

3.2.4 | - pa3pabaThIBaTh CHCTEMY MOTHBAIIHIO TPYIOBOM JIESTEIFHOCTH MIEPCOHANA, TPUMEHATh Ha MPAKTHKE Pa3InYHbIC
CoIMANTbHBIE MPOrPaMMBI, IPOBOIUTH KOPIIOPATHBHBIC MEPOIIPHUSTHS

3.3 | Bnagern:

3.3.1|-mo OpraHu3anuun paGOTLI 110 MOAT'0OTOBKE, IMEPEIIOATOTOBKEC, ITOBBIIICHUIO KBaJ'II/I(l)I/IKaL[I/II/I 1 BOCIIMTaHHUIO KaJIPOB;
HaBBbIKaAMH KaAPOBOr'o BEACHU ACJIONPOU3BOACTBA U I[OFOBOpHOﬁ pa6OTBI;

3.3.2 | - pa3pabOTKH mpOrpaMM IMOATOTOBKH, IIEPEHOATOTOBKH, MOBBIIICHHS KBATH(UKAIIMK paOOTHUKOB OpTaHH3aIIH;

3.3.3 | - pa3pabOTKH CHCTEMBI MOTHBALIUH TPY/a IIEPCOHANA, HABBIKAMH Pa3padOTKX BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB,
PETIAMEHTHPYIOINX CUCTEMY MAaTEPHUATEHOTO U HEMaTEPHAILHOTO CTUMYIHUPOBAHUS ITEPCOHANA OpPTaHU3aINH;

3.3.4 | - TpyOOBOI MOTHBALIMK COTPYIHHKOB, PEaI3alliH PAa3IHIHBIX COIHATBHBIX IPOrPaMM, IPOBEICHNS KOPIIOPATHBHBIX

MEpPONPUATUI
4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)
Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype

Pazgen 1. Pazgen 1. Teopus ynpapiieHus 4ejioBe4eCKHMHU pecypcaMu

1.1 KoHnenys ynpapieHus epCoOHaIoOM. TeopHH yIpaBICHUS YeTI0BEYSCKUMH 7 2
pecypcamu. [TonsTre yenoBeyeckoro kamurana. /JIex/

1.2 INepconan kak 0OBEKT YIPABICHUS, IPHHIAITEI 1 METOB! yrpaBieHus /I1p/ 7 2

Pazgen 2. Pazgen 2. OcHOBBI padoThI ¢ IEPCOHATIOM

2.1 KanpoBas monmutnka v cTpaTerus yIpapiIeHHUs IEPCOHAIOM B opraHu3anuu /JIex/ 7 1




2.2 Kanposoe nenonpoussoactso /IIp/ 7 2

2.3 Haiim u otOop nepconana /Jlex/ 7 1

24 Kanposoe mtarnposanue /Ilp/ 7 2

2.5 Mertonast or6opa nepconana. TexHosoruu oroopa rnepcoHaia. Itansl 0TO0pa 7 2
nepconana. Kputepun orbopa nepconana /IIp/

2.6 Cruiin pyKOBOJICTBA U METO/IbI YIIPABIIEHHSI IEPCOHAIOM 7 1
/JTex/

2.7 Cucrema ynpaBieHHs IEPCOHAIOM M KaJpoBasi MOJUTHKA opraHusaruid /IIp/ 7 2

2.8 VYipaiieHue pa3BUTHEM U Kaphepoil MepcoHasia 7 1
B opranm3anu /JIex/

2.9 KommurexToBanme mrara corpyanuxon /I1p/ 7 2

2.10 VYnpasnenue QyHKIMOHMPOBAHHEM IIEpCOHANIa U YCIOBUSIMH Tpyda 7 1
/JTex/

2.11 Oruenka nepconasna 7 2
Mp/

2.12 MotuBanus U CTUMYIHPOBaHUE epconana /JIex/ 7 1

2.13 dopMHUpOBaHUE TPYIOBOIO KOJJICKTHBA W YIPAaBICHHE KOHPIUKTAMH 7 2
Mp/

2.14 Oo6yuenwne nepconana /JIex/ 7 1

2.15 Ob6yuenue Ha paboueM mecte, Kopnopatusaoe o0yuenue /Jlex/ 7 1

2.16 VYrpapieHHe COMAIBHBIM Pa3BUTHEM TiepcoHana /JIex/ 7 6

2.17 CymHOCTS pa3ziesieHns Tpy/Ja B OpraHU3aUH U Pa3BUTHE CIY>KOBI yIPaBICHUSL 7 8
TIEPCOHAJIOM.
Mp/

2.18 IMonuTrka KOMIaHUU B 00JIACTH YIIpaBlIeHHUS Kapbepoil. OnpenencHne 7 8

MoTpeOHOCTH OpraHu3aluy B KaapoBoM pesepse /IIp/

Paznea 3. Paznen 3. CamocTosTenbHast padoTa

3.1 IToxgroroBka k jexuusm /Cp/ 7 8

3.2 IMonroroBka k mpaktukam /Cp/ 7 32

33 KanpoBblii pe3epB kak HHCTPYMEHT MOTHBALIMU NepcoHana. KapbepHslii 1iaH 7 4
COTpyIHHKA. YiepskaHHe KaJapoBoro pesepsa. /Cp/

34 KanpoBsrit pe3epB 10 pa3muyHbIM KaTeropusaM. OreHka 3¢ GeKTHBHOCTH PabOTHI 7 4
C KaIpoBBIM pesepsom /Cp/

3.5 VYrpasnenue tanantamu /Cp/ 7 3

Pa3nen 4. Pa3nen 4. Konrakrnas padora

4.1 3auer ¢ orenkoit /KD/ 7 0,15

5. OHEHOYHBIE MATEPHAJIBI

O1eHOYHBIE MaTepHaNbl [T TPOBEACHUS POMEKYTOTHOW aTTECTAIlMU OOYJArOIIUXCSl TPUBEJCHBI B IPUIOKSHHN K
paboueii mporpaMme TUCIIUTUIAHBL.

DOpMBI U BUIIBI TEKYIIEr0 KOHTPOJS MO AUCLUIUIMHE (MOIYIIO), BUABI 3aJaHUN, KPUTEPUH UX OLIEHUBAHUS,
pacmpeeneHre 0auIoB IO BUIAM TEKYIIETO KOHTPOJIS Pa3padaThIBAIOTCS MPENOIaBaTeNIeM JUCIHIUINHEI C YYSTOM €€ CIIeIIn(DUKH U
JIOBOJISITCS IO CBEJICHUST OO YJAFOIUXCS HAa TIEPBOM YUeOHOM 3aHSTHU.

Texymuii KOHTPOJb YCIIEBAEMOCTH OCYILECTBISETCS MpernogaBaTeieM AUCHUIUIMHB (MOIYIs) B paMKaX KOHTaKTHOM
paboThI U caMOCTOATEIBHOMN paboThl 00y4yaronmxcs. st pUKCHpOBaHUS PE3yIbTATOB TEKYIIETO KOHTPOJIS MOXKET HCIIONB30BaThCS
SOUOC.

6. YA4EBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas quteparypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | denoposa H.B., VYrpaBiieHHE TEPCOHATIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.}O. KuoPyc,
2020
JI1.2 |pen. A. A. JlutBuHIOK | YTpaBiieHHE MEPCOHATOM: YUEOHUK M MPAKTUKYM Mocksa: | https://urait.ru/bcode/44
IOpaiir,
2020
JI1.3 | Doruna JI. B., KanpoBast monuTHKa U KaJAPOBBIN ayTUT OpraHU3aIlHu: Mocksa: | https://urait.ru/bcode/51
Bopmesckuii I'. A., Y4eOHUK JIJIs1 BY30B IOpaiir,
TF'opbaues A. ., 2023
I'psiznoBa B. H.,
Kopuuenxo B. H.,
Memikosa 1. B.,
ITanun U. H.,
Ilonomapenko b. T.,
Pacckazosa U. H.,
IlTyBanosa H. H.
JI1.4 | TeGekun A.B. ‘YnpaBieHue nepcoHanoMm: YaeOHUK Mocksa: | https://www.book.ru/bog
KuoPyc,
2020
6.1.2. lonoTHUTE/IBHAS JIUTEpaTypa
ABTODBI, COCTABUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI2.1 |JIutBHHIOK A. A., VYrpaBiieHHE MEPCOHATOM: YUeOHUK U MPAKTUKYM JJIs1 BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
KopotkoBa E. A, 2020

Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnenxo E. 3,
Kyspmuna T. 1.,
Makaposa H. B.,

Ky3yo E. B.,
Tuxonosa A. A.

6.2 I/IH(l)OpMaIIl/IOHHbIe TEXHOJIOI'HH, UCIIOJb3YE€MbI€ IIPU OCYIIECTBJICHUHA 06pa30BaTe.]'l])H01"0 nmpouecca mo JuCumijanHe

(Moy.J10)

6.2.1 IlepeyeHb JULEH3UOHHOTO M CBOOOJHO PACIIPOCTPAHSIEMOr0 MPOrpaMMHOI0 odecneyeHus

6.2.1.1

| Microsoft Office

6.2.2 Ilepeuyenn npodeccHOHATBHBIX 023 TaHHBIX 1 MHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cuctema 'APAHT (untepuer-sepcust). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOroGYHKIIMOHATIBHBIA CTaTUCTHYECKHid opTai http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsix «bubmmoreka ympasnerus» - Kopnoparusaslit MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®denepanbHbIi 00pa3oBaTenbHbI moptan - DOKOHOMUKA, COHUOJIOTU A, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/




7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

7.1 VYaeOHBIC ayAUTOPHH JUISA NMPOBEICHUS 3aHATHI JEKIMOHHOTO THIIA, YKOMIUIEKTOBAaHHBIC CIEIHATHN3HPOBAHHOM
MeOeTbI0 U TEXHUYECKUMHU CPeACTBaMH 00y4eHUs: MyJIbTUMEINIHHOE 000pyA0BaHHE AJIS IPEIOCTaBICHHS yIeOHOM
nHpopMaly GONBINOH ayANTOPHH /MK 3ByKOYCHIIMBAIOIEe 000pyI0BaHHE (CTAlIMOHAPHOE HIIH IIEPEHOCHOE).

7.2

7.2 VYueOHbIe ayIUTOPUH Ul POBEACHMS 3aHSATUH CEMHHAPCKOTO THIIA, TPYIIOBBIX ¥ WHAWBHIYAIBHBIX
KOHCYJIBTAIHH, TEKYIIETO KOHTPOJIS U IIPOMEKYTOUHOH aTTeCTallnH, YKOMITICKTOBAaHHBIC CIICIIHATM3NPOBAHHON MeOEITbIO
1 TEXHIYECKUMH CPEICTBAMH O0YUCHNUS: MYIIbTHMEINITHOE 000pyIOBaHIE H/MIN 3BYKOYCHINBAOIIee 000pyJOBaHUE
(cTanoHapHOE WM IEPEHOCHOE)

73

73 INomemteHus 11 CaMOCTOSTENBHON PabOThI, OCHAIICHHBIC KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO
noAKMoYeHus K cetu "MHTepHeT" 1 obecneueHreM AOCTyma B SJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEeNbHYIO CpEeLy
YHUBEPCHTETA.

7.4

7.4 [omenieHust U1 XpaHEHUS ¥ TPOGUIAKTHISCKOro OOCITy)KUBaHUS y4eOHOrO 000pYIOBaHHUS

7.5
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K paboueil mporpaMme JUCLHUILUINHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI TPOMEKYTOUYHOM ATTECTALIUA
MO IUCHUTJINHE

YupapjeHue nepcoHaJioM

(HaumeHoBaHue OUCYUNTUHBL(MOOYIIS)

HamnpaBneHue noaroToBku / coenUaabHOCTb
23.05.06CTpouUTENBCTBO KEJIE3HBIX I0POT, MOCTOB U TPAHCIIOPTHBIX TOHHEEH
(k00 u HaumenosaHue)

HanpaeneHHOCTSH (TTpohIth)/criermanu3aris

23.05.06 Ymnpap/jieHHe TEXHHYECKUM COCTOSIHMEM KeJIe3HOA0POKHOI0 IIYTH

(HaumeHoBaHUe)



Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



ITosacHuTeNbHAS 3alIHCKA

Lenp mnpoMexyTOUHOM aTTecTaldd — OLEHUBAaHUE IPOMEXKYTOUHBIX M OKOHYATENbHBIX
pe3yJabTaToOB O0YYEHHUS MO JUCLHUIUIMHE, 00eCIIeYUBAIOLINX JOCTHKEHHE MJIaHUPYEMbIX pe3yJIbTaToB
OCBOEHUSI 00pa30BaTENbHOM MPOrpamMMmBl.

@DopMbI MPOMEKYTOYHOM aTTeCTAIIUH OYHOU (HOPMBI O0yUCHHS:

3auer ¢ OLEHKOoH — 7 cemecTp,

@DopMbI TPOMEKYTOUHOM aTTeCTaIlMK 3a04HONU (HOPMBI O0yUECHHS:

3adeT ¢ orieHKou — 4 Kypc.

[lepeyeHp komMneTeHIMH, (POPMHUPYEMBIX B IIPOLIECCE OCBOCHUS JUCLUIUINHBI

Kon v HauMeHOBaHNE KOMITETEHIMN Kon uHAMKaTOpa TOCTHIKEHNS! KOMITETCHIHH
OIIK-8. CocoGeH pyKOBOIUTH pabOTOM MO MOATOTOBKE, OIIK-8.10pranusyer u KOOpAMHUpPYET paboTy Io
NEepEenoAroTOBKE, MOBLIIICHUTIO KBaJ'II/I(bI/IKaLU/II/I u 06yquI/H0 Y Pa3BUTHIO KAaJIPpOB
BOCITUTAHUIO K3JPOB, 3aKII0YaTh TPYAOBBIE JOTOBOPEI U
AOIOIHHUTEILHBIE COTJIAINCHHA K HUM OIIK-8.2 CocTaBnsieT TpyAOBBIC TOTOBOPHI K

JOIIOJTHUTCIIBHBIC COTJIAIICHUA K HUM

OIIK-9. CriocobeH KOHTpOJIMPOBATh MTPABHIILHOCTD OIIK-9.1 OnpenensieT NpaBUIBHOCTb IPUMEHEHUS
MIPUMEHEHHUS] CUCTEMBI OILIAThI TPy/Jla U MaTePHAIBHOTO U | OIJIAaThl TPYAa PAOOTHUKOB
HEMaTepPHAIBHOI'O CTUMYJIUPOBaHHS PAaOOTHUKOB

OIIK-9.2IIpuMeHseT METOABI MATEPUATBHOTO U
HEMaTepHaIbHOTO CTUMYIHPOBAHUS IS MOBBIILICHUS
s dekTuBHOCTH pabOTHI IepcoHana

P€3y.J'II>TaTI)I 06yqu1/1$1 M0 JUCHUIIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCMbIMU
pe3yjibTaTaMu OCBOCHUA 06pa30BaTeJ'ILHOI\/'I porpamMmal

Kon 1 HanMeHOBaHUE UHMKATOPA Pe3ynbraThl 00y4YeHUs 10 AUCIMIUINHE O1eHOYHBIE
JIOCTHKEHHSI KOMITETEHIIHU Marepuabl
(cemectp 6)

OIIK-8.1. Opranusyet n | Obyuaromuiics 3HaeT: BUABI, MeTOABl oOy4deHus | Bompocer (Nel-4)

KOOPJMHUPYET paboTy MO OOYyUSHHUIO M | MepCcoHaa, MPUHIMIIBI OpraHu3alud padoThl IO
Pa3BUTHIO KaJAPOB HOATOTOBKE,  MEPENOATOTOBKE,  MOBBILICHUIO
KBaJ(PHUKAHN paOOTHHKOB.

OOGyuaronuiics yMeeT: OpraHu30BaTh u | Keiic 1, 2
KOOPIWHUPOBATH paboTy mO OOYyYeHHIO U
Pa3BUTHIO KaJpoB, KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTa COTPYIHHKOB Ha OCHOBE (DaKTOB HX
paboucii eI TeIbHOCTH, OMPEACIATh MOTPEOHOCTH
B 00y4eHHH paOOTHHUKOB.




OOyuaronuiicss BiaJeeT: HABBIKOM OIPENEICHUS
CHIIBHBIX CTOPOH M OTPaHWYCHHH paOOTHUKOB,
METOAAMH Pa3BUTHS COTPYIHHUKOB C Y4ETOM
MPUOPUTETa WX PAa3BUTHUA U  TMOTpeOHOCTEH
OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2. CocraBiaser  TpyAOBBIE
JIOTOBOPBI u JIOTIOJTHUTENbHEIE
COTJIAIICHUS K HUM

OOyuaronuiicst 3HaeT: HOPMBI, IPaBUJIIa,
CTPYKTYpPY U Ha3HAu€HUE, YCIOBUS 3aKIIOUEHHUS
TPYAOBBIX TOTOBOPOB ¥ JOMOIHUTEIBHBIX
COTJIAIIEHHUIl K HUM B COOTBETCTBHUU C TPYAOBBIM
3aKOHO/IATEIbCTBOM.

Bomnpocsi(Nel-4)

OOGyuaronuiicst yMEeT: HCII0JIb30BaTh
HOPMATHUBHO-IIPABOBYI0 0a3y MpH 3aKIIOYCHUU
TPYIOBBIX  JIOTOBOPOB  H  JOTOJIHUTEIBHBIX
COTJIAIICHUA K HHUM, HAXOAUTh OINHOKH U
HECOOTBETCTBHSI TpPU 3aKIIOUCHUHM  TPYIOBBIX
JIOTOBOPOB ¥ JIOTIOJIHUTEIBHBIX COTJIANICHUH K
HUM.

3amaua

OOyuaroniuiicss BIaJeeT: HABBIKAMH  aHAJIHM3a
TPYAOBBIX  JIOTOBOPOB W JOMOJHHUTEIBHBIX

3amaua

COTJIAIICHUH c pa3HbIMU KaTeropusmMu
pabOTHHKOB.
OIIK-9.1. Ompenenser npaBWIbHOCTh | OOydYarONMACA  3HACT: Bubl, (yakimu, | Bompocki(Nel-5)

NPUMEHEHHS OILIATEI Tpyaa
paboTHHKOB

CTPYKTYPY CHCTEMBI OIUIAThl TpPyJa, HNPUHIUIIBI
OpTaHH3AIMH, CIOCOOBI TOCYAapCTBEHHOTO
PETYJINPOBaHUS OIJIATHI TPYAA.

OOyyaronuiicss yMeeT: OCYHIECTBIATH KOHTPOJIb
COOTBETCTBHA (OpMBI OIUIATHl TpyJa M BHIA
JIeITEIbHOCTH Pa0OTHNKA, HAXOJWUTh U yCTPAHSITh
OLIMOKH B CHCTEME OILIaThl TPYZa PAOOTHUKOB

Curyamus 1, 2, 3

OO6yuatontuiics BJIAJIEET: HaBBIKAMU
SKOHOMHYCCKU TPABIIILHOTO (HOPMYITHPOBAHUS U
MOCTAHOBKH 3a71a4y B 00JIACTH OIUIATHI TPYya

Curyamus 1, 2, 3

OIIK-9.2. [Ipumensier METOBI
MaTepuaIbHOTO W HEeMaTepHaIbLHOTO
CTUMYJIAPOBAHUs  JJI1  TIOBBIIICHUS
3¢ PEKTHBHOCTH PaOOTHI MIEPCOHATA

OOy4aronIuiicst 3HACT: TCOPUHU, OCHOBBI,
MCXaHHU3MbI, MCTO/bI MaTepI/IaJ'H)HOFO nu
HEMaTepHAIbHOTO CTUMYJIHUPOBaHHs PAOOTHUKOB
JUTSl TIOBBIIICHHUS TIPOU3BOAUTEILHOCTH TPY/Ia,
METOZBI OICHKH 3P (HEKTHBHOCTH CHCTEMBI
MaTepHaAIbHOTO  HEMATEePHAIBHOTO
CTHMYJINPOBaHHS PAOOTHUKOB

Bompocei(Ne 1-3)

OOyuatonmuiicss ymeer: yOexInaTb, MOTHBHPOBATh
W OKa3blBaTh BIMSHHE 0€3 HCIOJIb30BaHUS
aJIMUHUCTPATUBHOTO [aBJICHUS. NPUMEHSTH Ha
HPaKTHKE

Curyamms 1, 2, 3,
4,5

OOyuaronuiicst BiajieeT: MpueMaMu ¥ METOAaMH
OLEHKH  S(PQEKTUBHOCTH  MaTepHAIBHOW U
HEMaTepHANbHOH  CHCTEMBl  CTUMYJIMPOBAHUS

Ketic 1,2, 3




PabOTHUKOB.

[IpomexyTouHas arrectanus (3a4eT ¢ OICHKOW) MPOBOAUTCS B OJHOM U3 CIEAYIOMUX GopMm:
1) cobecenoBanue;
2) soinonHenue 3aganuii B OMOC IIpusl YIIC.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUSI WJIN HHbIE MAaTePUAJIbI /sl OLleHKH 3HAHUI,
YMeHMIi, HABBIKOB H (MJIH) ONBITA AeSATeJIbHOCTH, XapaKTePU3yINX YPOBEHb
chopMHUPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) IJIsl OLIEHKH 3HAHUEBOI0 00pPa30BaTEILHOI0

pe3yJjibTara
[TpoBepsieMblii 00pa30BaTEIbHBIN PE3YJIBTAT:
Kon n HanmeHnoBanue OO0pa3oBaTebHbIH Pe3yIbTAT
HHIUKATOpa JOCTHKCHHS
KOMIICTCHIITUN
OIIK-8.1. Opranmsyet u | OOyuaromuiicss 3HAeT: BUABIL, METOABI OOYYEeHHUS TIepcoHasia, TMPHHIUIBI

KOODIMHUPYET paboty no | OpraHM3amuy  pabOTBI 1O  TOATOTOBKE, IIEPETOATOTOBKE,  IOBBIIICHUIO

00YYEHHIO U PA3BUTHUIO KAJPOB KBATMUKAIMH PaOOTHUKOB.

1. IIpou3BOACTBEHHBIH HHCTPYKTAX ITO:

A) BBe/IeHHE B CIICHUAIBHOCTH M a/IaiTalluy paOOTHUKA K HOBOIM 0OCTaHOBKE;

B) corpymandecTBo, OCyIIecTBIsIEMOE B YUE€OHBIX 11X B IIPOSKTHBIX TPYIIax, CO3aBACMBIX Ha NMPEIIPUITHY;
B) maccuBHBIIT MeTOA 00yUEHUSI, HCITOIB3YEMBIH ISl M3JI0KEHHSI TEOPETUYECKUX 3HAHUHN, IPAKTUYECKOT'O OIBITa;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YYEHHSI.

2. K mpeumymiectBam 00ydeHus: Ha paboyeM MeCTe OTHOCSATCS:

A) coneprkaHne W BpeMsl IPOBEICHUS 00yUECHUS ITPUCTIOCOOIEHBI K MOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3ALHH;
B) MoryT Bcnonb30BaThCst COBPEMEHHBIE YIE€OHBIE TPEHAKEPHI, MOJICTUPYIOIINE TPOM3BOACTBEHHBIC CUTYAIINH;
B) yuacTHuKHM 00y4YeHUs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOW )K€ OpraHU3alnHy.

3. Meron 00y4eHus «KMEHTOPCTBOY» OTHOCHTCS K METOJIaM OOYUCHHUS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

b) Ha paGouem mecre;

B) coBmemienne MeTOOB;

I') maccuBHBIME METOJAMHU;

1) BHE pabodero mecra.

4. Cpenn nepedyrcIeHHBIX METOA0B 00yUeHNS BBIOEPUTE T€, KOTOPHIE ONPEACISIOT KaK aKTUBHBIE (BEIOEpUTE HECKOIIBKO
METOJIOB).

A) nexkuus

B) uacTpykTax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTYaINit

OIIK-8.2.10pranusyer n | OOyuaromuiicss 3HAaeT: HOPMBI, IMpaBWiIa, CTPYKTYpY M Ha3Hau€HHE, YCIIOBUS
KOOpDIMHUpPYET  pabdOTy IO | 3aKJIOYCHHS TPYIOBBIX JOrOBOPOB M JOMOJHHUTENBHBIX COIVIAIIEHHH K HUM B
00Y4EHHIO U Pa3BUTHUIO KaJpOB COOTBETCTBHH C TPYIOBBIM 3aKOHOATEILCTBOM.

1. Cpok perncTpanyu TpyI0BOro 10roBopa (Gpus/ JIHil.- paboToaTesIeM:

A) 10 nuei

b) 3 nua

B) 7 nueit

2. B Tpy10BOM IIpaBe NMCbMEHHBIN JIOKYMEHT — COIJIallleHHE MEXy paOOTHUKOM M paboToaTesneM, KoTopoe




YCTaHABJIMBAET UX B3aWMHbIE NIPaBa U 003aHHOCTH:
A) TpyaOBOIi JOTOBOP

B) TpynoBoii koHTpakT

B) morosop tpyna

3. O0s13aTeNbHBIMH YCIOBHSAMH TPYIOBOTO JOTOBOPA SIBIISIFOTCS

A) yCIIOBHSI O TPYIO0BOM (HyHKIIMU

B) ycnoBus o0 Mecte paboThI (C YKa3aHHUEM CTPYKTYPHOT'O MMOIPa3/ICICHuU)
B) ycnoBus 06 nucnsitanun

I') ycnoBus 06 omtate Tpyaa

J1) ycIioBuUs 0 pexxuMe Tpya

4. B KaKkux cirydasx Hy>KHO 3aKJIF04aTh JOIOJIHUTENBHBIC COTIIAIICHNUS?
A) mepeBoa Ha JpYTyIO TOJKHOCTD

B) npyroii pazmep 3apabOTHOI TUIATHI

B) nepenmeHoOBaHKE TOHKHOCTH HIIM CTPYKTYPHOTO TIOAPa3 IelICHUs

I') HOBBIIA pesxuM PabOTHI M OTABIXA

J1) ycraHOBJICHNE TapaHTHH U KOMITCHCAIUI

E) usmenenne cpoka CpouHOTO JOrOBOPa

7K) HOBBIE 00sI3aHHOCTH, €CITM OHU OBUTH YKa3aHBI B TPYIOBOM JIOTOBOPE
3) u3MeHeHHe yCIOoBHH TpyAa Ha paboueM MecTe

OIIK-9.1. Omnpenensier | OOyuvatoriuiics 3HaeT: BUIBI, (YHKIHMH, CTPYKTYpY CHUCTEMbl OIUIAThl TpyJa,
MPaBUIILHOCTh NPUMEHEHUs | MPUHIMIBI OPraHu3allii, CHOCOObI T'OCYAAapCTBEHHOTO PEryJIMpPOBAHMS OILIATHI
OIUTaTHI Tpya pabOTHHKOB Tpya.

1. Kakas cucrema 3apabOTHOM TUTaTBI OTHOCUTCS K CACTBHOMN Qopme?
A) oBpeMeHHas

b) noBpemeHHO-TIpeMUaIbHA

C) akkopaHas

2. Kakas cucrema omiaTsl TpyJa OTTOCTHTCS K TIOBPEMEHHOMN ?

A) omnarta TpyJa 3a eIUHUILY POTYKITUH

B) omnara Tpyna 3a pukcupoBaHHOE BpeMs pabOTEHI

B) nokasarens Tpyna, OTpakarouid 3aTpaThl BpeMEHH PabOTHUKA

3. HazoBure ycnoBue NpuMeHEHUsI IOBPEMEHHOM OIuiaThl Tpyaa’?
A) cTUMYJIMpOBaHUE [UIsl YBEUUCHUS BBIPAOOTKU MPOAYKIMN

B) HEBO3MOKHOCTB y4éTa BBHINOIHEHHBIX padoT

B) HOpMHpOBaHHE BHINOIHAEMBIX padoT

4. TocymapcTBeHHOE PETYIMPOBAaHUE OTUIATHI TpyAa BKitodaeT (MckimrounTe umrHee):

A) 3aKOHOZaTeNIbHOE YCTAHOBJICHHE M H3MEHEHHE MHHIMAIILHOTO pa3Mepa OIulaTel Tpyna B PO
B) ycranoBneHue paifoHHBIX K0O3()()UIIMEHTOB U MPOIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryIMpoBaHHe JOXOA0B GU3HYESCKHUX UL

I') rocynapcTBeHHOE peryaupoBaHue JOILIAT U Haf0aBOK 3a MIPO(ECCHOHAIBHOE MaCTEePCTBO

5. TocymapcTBeHHast TOJUTHKA JOJDKHA OBITH HAIIPABJICHA Ha MOBBIIIEHUE MTOKYIIATEIFHON CIIOCOOHOCTH 3apabO0TaHHOM
1atel (2 oTBeTa):

A) HA3KOOIIJIAYNBAEMBIX KaTerOpuit

b) Tex, KTO Mmoiy4aeT CpeAHIOI 3apIuiaTy

B) Tex, KTo moiy4aeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboTaet Ha roccimyxbe

OIIK-9.2. Obyuarowuticsi 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOJIbI MAaTCPHAIBHOTO U
IIpumensier METOJBI | HEMaTEPHAILHOTO CTUMYJIMPOBAHUS pabOTHHUKOB IUTSt MTOBBIIICHUS
MaTepHATBLHOTO U | IPOM3BOAWTEIBHOCTH TPYyAa, METOAbl OICHKH 3((EKTUBHOCTH  CHCTEMBI
HEMAaTEPHATBHOTO MaTepUAILHOTO ¥ HEMATEPUAITLHOTO CTUMYJIMPOBAHUS paOOTHUKOB
CTUMYJIHPOBAHUS JUTST

TTOBBIIIIEHUS 3¢ EeKTUBHOCTH

paboTHI mepcoHaa

1. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:
A) dusmonoruueckas;
b) conmanbHas;




B) notpeOHOCTH B yBa)KCHHU;
I') norpebHOCTH B ycmexe.

2. Makrperop pa3zpaboTai TeOpHIo:

A) nporieccyaabHasi TEOPHS JINYHOCTH;

B) Teopus TpynoBoit MoTHBanNY;

B) nByx thakropHas Teopus;

I') Teopus MOTHBaIMY UCTIOIHUTEIBCKON AEATENbHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) co3aHne BHYTPEHHUX IICHXOJIOTHYECKHX NOOYKICHUH K eITSIBHOCTH;

b) coBOKYITHOCTE MOTHBOB, MMOOY>KAAIOIINX K AKTUBHOCTH M OIPECIIONNX e€ HallpaBICHHOCTE;
B) BHemHme ¥ BHyTpeHHKE (pakTOpPBI, HOOYKAatoIne pabOTHHKA K TPYLLY;

I') crpemnienne oka3arh BIUSIHAE HA JPYTHX

2.2 TunoBble 3aJaHUs 1JIs1 OLIEHKU HABBIKOBOI'O 06pa30BaTeJ’le0F0 pe3yabTaTra

IIpoBepsieMblii 00pa30BaTEIbHBIN pPe3yIbTarT:

OIIK-8.1.10pranuzyer n | OOyuaromuiicsi yMeeT: OpraHn3oBaTh M KOOPJIWUHUPOBATh PabOTy MO OOyUYCHHIO U
KOOPJIMHUpPYET  paboTy 110 | pa3BHTHIO KaJpOB, KOHCTPYKTUBHO OOCYJIaTh 30HBI POCTa COTPYAHUKOB HAa OCHOBE
00y4YEeHHIO U Pa3BUTHIO KaIpOB | (pakToB WX pabodueill HeATENbHOCTH, OINpPENeNiATh NOTPEOHOCTH B OOy4YeHHU
paboOTHHKOB.

Keiic 1.

Pernonaneneiii qupekrop no CHI' MHOroHanmoHanbHOM (apMaleBTH4YEeCKOW KOMITAaHUHM TIONPOCHI TIperojiaBareleit
OTHONH U3 MOCKOBCKHMX OW3HEC-IIKOJ MOATOTOBUTH MporpamMmy oOOydeHHMs JUIsI PYKOBOAUTENCH pernoHaIbHBIX
MIPEICTABUTENBCTB.

[lo ero 3ampICily, IO OKOHYAaHUHM IPOrPaMMbI PYKOBOIUTENIH TOJDKHBI MOJIYYHTh YETKOE MPEICTABICHHE O CBOMX
3a7a4ax, QyHKIUSAX ¥ 00S3aHHOCTAX, BBIPA0OTATh HABBIKM YIIPABICHHS IMPEACTaBUTEILCTBAMU, KOTOPHIE 3aHUMAIOTCS
peanuzaiyell IpOAYKIMK B PETHOHAX M B KOTOPBIX pabOTaeT OT TPeX A0 MATH YETIOBEK, MOHATH KYJIbTYPY MAaTePHHCKON
KOMIIaHHU.

[To cnoBam pernoHaNBHOTO TUPEKTOpa, M3 ABAIIATH PYKOBOJWUTEICH MPEICTABUTENBCTB JIMIIb ABOE YYaCTBOBAIH B
nporpamme npogeccuoHanbHOro o0ydeHus B 3ananHoii EBpore, ocraibHbIE HOBOJBCTBOBAIUCH «MHCTPYKTaXKEM Ha
paboyeM Mecrte». BOJIBIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOIO Tojia, MPUYEM UX MpPEALISCTBYIOIIUE
Kapbephl BEChMa Pa3sHOOOPa3HbI — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPTOB.

Bompocstr: 1. C gero ciepyer Ha4aTh MOJrOTOBKY IIPOTPaMMbI COTPYAHMKAM OW3HEC-IIKOJIbI?

2. IlopekoMeHIyHTe MOCIeI0BaTeNbHOCTD JIEHCTBUI 1O TOATOTOBKE M pealu3aliy mporpammel obydeHus. 3. Kakue
METO/Ibl 00y4eHHs OyIyT Hauboee IPHUEeMIEMBIMHU IJIs IAHHOM ITporpamMmsbi?

4. Kak oneHuTH 3((HheKTHUBHOCTH MPOTPaMMBI 00y4IeHuUs?
Keiic 2.

BbI pykoBoaMTENb YUEOHOTO IEHTPa. Balil coTpyaHUK MPOBEN 00ydaroiiee MEpONpHITAE Ha HOBYIO IS HEro Temy. Bol
XOTHTE TOAEIHUTHCS HAOIIOAEHUSIMHU CO CBOMM coTpyaHukoM: «llo moBomy BeOmHapa. S menan(a) 3aMeTKH MO XOIy
IUTIOC BYepa IMoo0IIanack ¢ MOCETUTESIMH, coOpaii(a) Koe-KaKylo OOpaTHYIO CBSI3b.
CHavaga mpo IUIFOCHL. THI OYEHb HMHTEPECHBIH CIHKEp, TBOA JHEPreTHKa, TIyOMHAa MBICTH - BCE 3TO JIOASIM
TTOHPABHIIOCK.
Tenepb Npo MUHYCBL

1. Konrenr 6611 He aganTupoBan nox L{A.

2. KoHTeHT OBII KHIKHBIM M CIMIIKOM TEOPETHYECKUN C aKaJIeMUYECKUM YKJIOHOM, CIIOXHBINA JUIS BOCTIPHSTHSL.

JIromu HacTpauBaJIMCh Ha Y4eOHO-Pa3BIICKATENbHbIN JIaJ1, HO MOJTYYUIIN «3arpy3».
3. He ObUIO KMBBIX HCTOPH, Ha KOTOPBIE JIIOJIM MOTJIH OBl CKa3aTh — «/a, 3TO PO MEHsI, 3HAYUT MHE K Bam».




4. Majo UHTepaKTHBa.
5. O‘-IeHI) 60J'IBHJI/IC nay31)1 Ha OTBCTHI B 4arte. HOKa OTBCYAKOT, HAJAO YCM-TO OTH l'laySBI 3aIll0JIHATH. HI/IKOFO HC
KIEM.

6. Tewmmn peun - FOIIM B OCHOBHOI Macce Hazo ObIcTpee 1 bompee.

7. MOHOTOHHOCTH peuu. DTO OTMETHIIA TTapa YEIOBEK U3 MPHUCYTCTBOBABIIIHX.
Jlromu yuumu, maxke Terolas ayTuTOpHUs, M3HAYaIBHO JIOSUTbHAS, HACTPOCHHAs MOCHAETH JIO KOHIA W JaTh OOpPaTHYIO
CBA3b, @ MOXCT U KyHI/ITb. 3T0 HI/IKy[[a HC TOOAUTC».
HazoBurte 2 mpuHImIa , KOTOpPbIC HAapyIIaeT JaHHAS OOpaTHAs CBS3b.

OIIK-8.1.10pranuzyer n | OOyuaromuiicsi BiaJeeT: HaBBIKOM OIPEAEICHHs CHIbHBIX CTOPOH M OTpaHMYCHUIH
KOOpAMHUpPYET  paboTy 1O | paOOTHHKOB, METOJAMH PAa3BUTHUS COTPYAHHKOB C YIETOM IIPHOPUTETA UX Pa3BUTHS U
00y4YEeHHIO U Pa3BUTHIO KAIPOB | MOTpeOHOCTEH opraHn3aIu.

Keijicbl «YpoBeHb FTOTOBHOCTH IOIYHHEHHOI0»
3aganue: Omnpenenure, Kakoi YpOBEHb TOTOBHOCTH COTPYJHHKA K PEIICHUIO 3aJa4l ONMCAH B KAXKIOW CUTyallnu

Curyarus 1

Aunekceit YeboTapeB HeaBHO ObUT Ha3HAYEH PYKOBOIUTENIEM MOAPA3eIeH s, B KOTOPOM OH JOJIT0€ BpeMs IpopaboTat
B KayecTBe KIFOYEBOI'O COTPyHHMKA. EciM 4ecTHO, ero MOXKHO Has3BaTh JIYYIIMM COTPYAHHKOM IonpasneneHus. OH
MPEKPacHO MOHUMAET, KaK OPraHM30BaH TEXHOJOTHYECKHH MPOLECC, 3HACT BCE TOHKOCTH «KAaK CBOU IISTh IAJIbIIEBY,
OIIEpPaTHBHO peIlaeT Bce npodeccnoHaibHble 3anaun. Kpome Toro, y Ajiekces ecTh elle 0JHO 3aMeYaTelbHOe Ka4eCTBO
— OH I0-HACTOSILIEMY OTBETCTBEHHBIN YEJIOBEK U HA HETO BCET/1a MOXKHO TTOJIOKHTHCSL.

Hasnauyenue sBnsiercst aust Asekcest monrokaaHHbiM. OH OYEHb JAaBHO TOBOPHI, YTO €My OBIIO OBl MHTEpPECHO
norpo0OoBaTh ce0sl B POJNM PYKOBOAMTENS, YTO OH BHIMT MHOTO BO3MOKHOCTEH IJisi MOBBIMIEHHS 3()()EKTHBHOCTH
paboTsl noapasnenenud. [Ipasaa, pabora ¢ KONIEKTHBOM y HETro HE O4eHb JaauTcs. Ero crpemieHue nposBUThH ce0s B
KauyeCTBE «HACTOSILETO PYKOBOIWTENS» BBI3BAIO CHAYala HEJIOYMEHHE, a MOTOM M OTPULATEIBHYIO PEaKIHIO CO
CTOPOHBI NOJYMHEHHBIX. MOJOIbIE COTPYIHHMKH K AJIEKCEI0 NPHUCIYIIMBAIOTCA, a BOT CO «CTapHKaMu» - Oena.
[MocnenHee BpeMs OHM JIMIIB (OPMATBEHO BBIMOJHAIOT BCE PACIIOPSIKEHUS ATIeKCes.

Takxke He Bce JTaguTCs Y AJICKCesl ¢ OTYCTHOCTBIO M PAIOM (hOPMAIBHBIX MPOLEIYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJyIllee U IEHCTBUTEILHO CTApaeTCsl.

B 3axmouenun Anekceil BbIpa3uil yBEPEHHOCTb B TOM, YTO TOAYMHEHHBIE CMOTYT OIIEPAaTHBHO CIIPABUTHCS C 3a/lauci,
MIONIPOCKIT UX OY€Hb BIYMUYHUBO ITOJIOUTH K €€ PEIICHHIO.

Curyarus 2

PyxoBogurens Urops IllymxoB nomyumnn ¢popMy HHANBUAYAIBHOTO IUIAHA Pa3BUTHUS, KOTOPYIO HEOOXOIUMO 3alIOIHUTH
1 HanpaBuTh B KopropaTuBHEIA yHHBEPCUTET B TEUEHHE TpeX Heaenb. B nmpouutom roxy Mrops npomern IByXIHEBHBIN
TPEHUHT I10 3a0NHEHUIO IHIUBUIyalbHBIX IIJIAHOB PAa3BUTHUS M TENEPh OUYEHb XOPOILIO OPUEHTUPYETCSA B JAHHOU TEME.
Urops Bblmenmn [yt ceOs NPUOPUTETHl pPa3BUTHS, ONMPAsCh Ha MOJEIb KOPIOPATHUBHBIX KOMIIETCHIUH.
CoopmynupoBan 1Be MENM Pa3BUTUS W COCTABWJI TE€PEYEHb MEPONPHITHH IO JOCTIXKEHHIO KaXXIOW W3 HHUX.
Meponpusitusi, KOTopble Brucal B MHIUBHAyalbHbIH MaH pa3Butus Uropb, HaXomsTcs B paMKax pa3iiMuHbIX cep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0OydyeHHE Ha ONIbITe APYIHUX», «OJydeHHe OOpaTHOM CBS3W», OHU
Pa3sHOOOpa3Hbl M PEATHCTHYHBI 1O cpoKaM. Tex 2,5 4acoB, KOTOpBIC MOTPAdYEHBI ITOCIE OKOHYAHMS pabodero AHS Ha
cocraBieHne VHauBHyansHOro miana passutus, Mropro coBcem He kainb. OH yOexIeH, 9TO Ul IPo(eccHOHaNIbHOTO
pPOCTa M KapbepHOTrO NMPOABIKEHHS MPOCTO HEOOXOAMMO IEJICHAIPABICHHO M CO3HATEIbHO Pa3BUBATh COOCTBEHHBIE
IpoeCCHOHANBHBIC HABBIKH.

Curyanus 3

Menemxep Buxtop IlornoB HenaBHO BepHYyJICS U3 3apyOeXHOH MOE3IKH 1O OOMEHY ONbITOM. TaM, Ha MHOCTPaHHOM
npennpusTin BuxTop npoxomun oGydyenue mo teMe «CucremMa ynpasieHHs nepcoHasom». [lo MHeHnio BuxTopa u ero
KoJUIer, TMoe3jKa OblIa KpaiiHe WHTepecHOW, moje3Hod M uHpopmaruBHOH. [lo pe3ynbraTaM KOMaHAWPOBKH
PYKOBOJCTBO IONPOCWIO BuKTOpa BBICTYHNHUTH Iepel APYTMMH pyKoBomuTensmu IIpennpustus, B KOTOPOM OH
pabotaer. Llenp BBICTYIIICHHS — MPEACTaBUTh HaWOOJEE IMOJE3HbIE W MHTEPECHBIC HACH W3 3apYOEKHOH IPaKTHKH
ynpasieHus: nepcoHaoM. Panpnie Bukrop HHKOraa He BBICTyNaI Iepen Takod Oonbinoi ayamtopueil. OH HE OYeHb
MTOHUMAeT, KaK MPaBWIBHO OBUIO OBl OPraHNU30BaTh CBOE BBICTYIUIEHHE — HYXKHO JI TOTOBHTH CIIAW[bI, €CIIH HY>KHO TO,
KaKHe M Kak, CKOJIBKO BPEMEHHU paccKa3blBaTh, a CKOJIBKO OTBEYaTh HA BOIPOCH! U T.1. Kpome Toro, Bukrop ¢ mercrsa
He JIIOOWUT MyOJiHWYHBIE BHICTYIUICHHS. Kaknplii pa3 B MOJOOHBIX CHUTYalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET cels
«IIKOJIBbHUKOM», «TEPSET MBICIb». BUKTOpD BCAYECKU MNBITAETCA OTTAHYTH ATy BBICTYIUIEHMs, HAXOAd KaXIblil pa3
KaKue-TO BECKUE IPUYUHBI.

Curyarus 4
AnpbepT XpoMOB — SIBISETCS PYKOBOOUTEIEM IPOU3BOACTBEHHON enuHUIBl Kommanun. OH OTIMYHO 3HAET Bce
HIOAHCHI JEATCIBHOCTH, T.K. KOrAa-To caMm (OpMHpOBad M OTIaxuBajd padory. Korma AnpOepT TOJIBKO HAYHMHAI




ONTHMH3UPOBATH JACSATEIBHOCTh IMPOU3BOACTBEHHOW EIMHHULBI €My, HeHCTBHTEeNbHO, Obulo TpyaHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM U TPYIOJIIOOMBBIM, OH CO BPEMEHEM OCBOWIICS M OTJIMYHO chpaBuics ¢ 3agadeil. [lo oueHke
pykoBoicTBa KoMmmaHuM, B HAcCTOsIIEe BpeMsl CTPYKTYpPHOE MOJpa3AelieHHE, BO3MIABIsieMOe AJBOEPTOM, SBISACTCS
OITHIM W3 CaMbIX 3P (PEKTUBHBIX.

B sToM roay pykoBoacteo Kommanuu npeyioxuino Ans0epTy noaymars Haj HIeei, CTaTh pyKOBOJUTENEM U HallaUTh
JIeATebHOCTh BHOBD IPHOOPETEHHOM MPON3BOJICTBEHHOM €MHMIIBI B IPYTOM pETHOHE.

OpnHako AnpOepT HE yBepeH, uTo coriacuTcs. «J[Ba pa3a BOHTH B OIHY U Ty K€ BOAY» - OU€Hb CIOXKHO. BeIroms! n
MIEPCIIEKTUBBl MPUHSTHUS JaHHOTO IPEIUIOKEHUS! Ui HEero Heo4YeBUAHBL Pucku AJnbOEpT OlLEHWBAET, Kak O4YeHb
BBICOKHE. boiee Toro, u3 mopnpasieneHus, KOTOpPOe BO3MIIABIseT AJbOEpT, COBCEM HENABHO II0 CEMEHHBIM
00CTOATENCTBAM yIIE] ero 3aMecTHTeNlb, KOTOpPOro AibOepT BHAEN B KadyecTBE CBOErO IpeeMHuKa. Temnepb
COBEPLICHHO HETIOHATHO, B «9bH PYKM» TONAJET €ro MPOU3BOJCTBEHHAS SANHHIIA.

Curyarus 5

Ompra IlepoBa nBa Mecsna Hasajq mnpuunia B JlemapramMeHT ympasieHHs HepcoHaioMm ofHoro u3 Ilpexnmpusituit

Komnanuu Ha NOMKHOCTH CIICIUANUCTA 10 OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe Mecto pabothl. Jletom Ombra c
OTJMYHEeM 3aKoHumia ¢akyabTeT mncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxkuiu pa3paboTaTh KOMILIEKC
MEpOTIPUATHIA TI0 Pa3BUTHIO HABBIKOB YINpPaBICHHS JIOABMH JUII PYKOBOAWTENEH cpemnero 3BeHa. Onmbra OXOTHO
COTJIACHIIACh B3ATHCA 32 pa3pabOTKy MpOrpaMMBI OOYUYCHHS M C SHTY3Ma3MOM MPUCTYIHIIA K PEIICHHUIO ITOCTABICHHON
3amaun. [To ee MHeHMIO, pa3paboTKa JaHHOH MPOrpaMMBI IOMOXKET € MPHOOPECTH HOBBIC 3HAHUS U MPOSBUTH ceOs Ha
HpeaanﬂTnn. Omnwra y66){(}1€Ha, qTO O6J18.I[aeT JOCTAaTOYHbIMH 3HAHUAMMU JJI BBINOJHCHUA 3aJaHUs, XOTA OUCBHUAHO,
YTO OHa HE JI0 KOHIIA [TPEACTABISIET BCe MPOOIeMHbIE 001aCTH, KOTOPbIE, KaK MTPaBUIIO, BO3HUKAIOT B CTOJIb CEPHE3HOM U
KOMILTEKCHOM TIPOEKTE.

3anava. B Bamem oTnesne eCTh COTPYIHHUK, KOTOPBINA MPOIIIEN BCE ATAMbl KAPLEPHOTO Pa3BUTHA. B HacTOAIIMIT MOMEHT
HUKTO JIydllle, YeM OH, HE 3HAeT Chelu(UuKH AesITeNbHOCTH moapasfaencHus. OIHAKO BbI MMOHMMAETE, YTO Yepe3
HEKOTOpPOE BpeMsi eMy CTaHET CKYYHO paboTaTh 37€eCh.

UYto BBI €My NpeIIOKUTE?

OIIK-8.2. Cocrapnsier | OOy4aronuiicss yMeeT: NCTI0Ib30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKITIOUEHIH
TPY/IOBBIC JIOTOBOPBI U | TPYZOBBIX JIOTOBOPOB U JIOTIOJHUTEIBHBIX COTJIAICHUI K HUM, HAXOAUTH OLIMOKH U
JIOTIOJIHUTENBHBIC COTJIALICHUS | HECOOTBETCTBHSL HPH 3aKJIIOYEHHH TPYJIOBBIX JIOTOBOPOB M JIOMOJHUTEIBHBIX
K HUM COTJIAIICHHUI K HUM.

3amauva 1.

MeHemxep 1Mo yrpaBiIeHHUIO IEPCOHAIOM TPOBEI coOeceJ0BaHNE C MPETCHACHTAMH Ha JODKHOCTH TOMOIIHUKA
3aMecTuTens aupexropa: 17 netnelt Anexcanapoil u 20 netneil Mapueii, kotopast siBisIach UHBanUAoM 2 rpynnsl. Ha
paboty neBymiku yctpauBatoTcs Brepsble. CobecenoBanue npouuti obe. MM ObIIO MPEUIoKEeHO Ha CIEAYIONMH 1eHb
MIPUHECTH JIOKYMEHTBHI, 0€3 IPEeIbsIBICHUS KOTOPBIX TPYAOBOI TOTOBOP C HUMH, IO CJIOBaM MEHEKEpa, He MOXKET ObITh
3aKJIIOYEH:

- IACTIOPT; TPYAOBAast KHIKKA,;

CTPax0OBOE CBUICTEIIECTBO 005A3aTENFHOIO ICHCHOHHOTO CTPAaXOBaHMUA,

3aM0JTHEHHYIO aHKeTy ¢ HHpopManueil 000 Bcex OIIKaiIiX poACTBEHHUKAX ¢ MECTAMH PabOTHI.

W3 npoekTa TpyAOBOTO IOTOBOPA, MPEIOCTABICHHOTO MM JJI1 O3HAKOMJICHHS, CIETYeT, YTO pabOTHHKaM OyeT
YCTaHOBJICH UCIBITATENbHBIN CPOK, MPOJOIKUTENBHOCTBIO 2 MECALIa;

OTIIyCK MPENOCTaBIAETCS MO MCTEYEHUI0 6 MecAleB C MOMEHTa 3aKIIOUEHHs TPYyAOBOTO JOroBopa
MIPOJIOJKUTENHLHOCTBIO 28 KaJIeHJapHBIX THEIH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JaiiTe oreHKy NMpaBOMEPHOCTH TPeOOBaHUI MEHEKepa MO YIPABICHHUIO TIEPCOHAIIOM M 3aKOHHOCTH yCIOBUI
TPYZOBOTO JJOTOBOpA.

1. Kakne 1OoKyMEHTBI JOJKHBI OBITH IIPE/ICTABICHBI YKA3aHHBIMH ITPETEHACHTaMH Ha padoTy?

2. KaxkoBBI IpaBuiIa yCTaHOBJICHHUS HCIBITATEILHOTO CPOKaA?

3. OcobeHHOCTH TPENOCTaBICHUSI OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOI0 OTIYCKa OTAEJIBHBIM KaTeropHsM
paboOTHUKOB

4. Kaxo# pe:xiM paboThl MOT' OBITh YCTaHOBJICH JUIS JaHHBIX paOOTHUKOB?




OIIK-8.2. Cocrapnsier | OOywaromuiicss  BiajeeT: HaBBIKAMHM  aHANW3a  TPYIOBBIX  JOTOBOPOB M|
TPY/OBbIC JIOTOBOPBI U | DOMOJHUTEIIBHBIX COTJIANICHUI C Pa3HBIMH KaTerOprsIMH paOOTHHUKOB.
JIONOJIHUTEIbHEIC COTJIAIICHHUS
K HAM

3amaua 1. B Tekct TpymoBoro moroBopa ¢ VBaHOBBIM, NMPUHHMAaeMbIM Ha JOJDKHOCTH MEHEIKepa 1Mo paboTe ¢
KJIMEHTaMH B OpraHuzanuio «Daxemn», BKIYWIN CIEAYIOMUE TOJ0KEHUS:

— paboTomatens 00s3yeTcs BBIOATh PaOOTHHKY 3K3EMIUIAP AODKHOCTHOW HWHCTPYKIMH, HAYMCIATh W BBIIUIAYHMBAThH

€KEeMEeCSUHYIO 3apaboTHYIO IIIaTy;
— YCIIOBHS TPYIOBOTO JOTOBOPA HOCAT KOH(HUICHIIMATBHBIN XapaKkTep U pa3IIAICHUIO HE TIOIIeXKAT;

— YCJIOBUA TPYyAOBOI'O JOrOBOPA MOTYT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IIYTEM MOANIUCAHUA JOTTOJIHUTCIIBHOTO
COrJIalICHUS WK IyTEM NOAINMMCAHUA HOBOI'O TPYJOBOT'O 10TOBOPA;

— CPOK UCIIBITaHUSA COCTABJIACT 2 MEcsina, KOTOpLIfI 10 COTJIAICHHUIO CTOPOH MOKET OBITh IIPOJJICH CIIC Ha 2 HCICIIN.

OmnpepenuTe IPaBOMEPHOCTH BKIIOUEHHBIX MTOJIOKCHHH.

OIIK-9.1. Omnpenensier | Ob6yuarowuticss ymeem: OCYHMIECTBISATH KOHTPOJIb COOTBETCTBUS (DOPMBI OILIATHI
MIPABUIBHOCTD NIPUMEHEHHUS | Tpy/a U BUJA JCATEIBHOCTH PaOOTHUKA, HAXOAUTH M YCTPAHSTH OIIMOKH B CHCTEME
OILTaThI Tpy/ia paOOTHHKOB OIJIaThI TPyAa PAOOTHHKOB

Curyarus 1

B cooTBeTcTBUM C TPYAOBBIM JOrOBOPOM JJ1sl paboTHHKA ckiaia opranu3annu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMenHas ¢popma oruiatel Tpyaa. [lerpos C.I1., cornacuo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsie 202
roza orpaboran 176 gacos. Tapugnas craBka coctapisier 100 py6. 3a 1 gac.

3amanue. Onpenenuts cymmy 3apabotHoi mwiatkl [Tetpora C.I1. 3a mapt 202 roga.

Curyanus 2

B cooTBercTBHE C TPYZOBBIM JOTOBOPOM IS Clecaps-pEMOHTHHKA MEXaHMYECKOro Iiexa opraHusanuu Biacosa
B.A. ycTaHoBIE€Ha OBpEeMEHHO-TIpeMuanbHas Gopma omnarsl Tpyaa. Pasmep exxemecsdHoi nmpemun cocrasisieT 20%

0T (pakTHUECKH HAUYMCIICHHOW 3apaboTHOI matel. Biacos B.A., corimacHo Tabento oTpabOTaHHOTO BPEMEHH, B MapTe
mecsiie 202 roxa otpaboran 176 yac. Tapudnas craka coctasisier 110 py0. 3a 1 vac.

3aganue. Onpenenuts cyMMy 3apaboTHOH maTsl BiacoBa B.A. 3a mapt 202 rona.
Curyarnms 3
B cooTBercTBMM CO IITaTHBIM pacHUCaHHEM HaudyaJIbHUKY IulaHOBOro otaena CokonoBy A.W. ycraHoBieH

JOJbKHOCTHOMU okitaz 26000 py6. Uucno padounx aueit B Mapte 202 rojaa cocramiser 26 padounx nHeil. DakTuaecku
CoxonoBeM A.U. orpabotano 22 pabounx THS.

3amanue. Onpenenuts cymmy 3apaboTtHoi miatel CokonoBa A M. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuiica e1adeem: HaBBIKAaMU 3KOHOMHYECKH MPAaBHIBHOTO (POPMYITHUPOBAHUS
Y TIOCTaHOBKH 3a/1a4 B 00JIACTH OILIATHI TPYJa
Omnpenensier MPaBHIbLHOCTh
MPUMEHEHHs]  OIUIAThl  TPyJa
paboOTHUKOB
Curyarus 1

Pabotauky opranmszannu IlaBnoBy W.I1. mpemocTaBieH ouepeqHOI OIIauMBaeMbIil OTIIYCK MPOJODKUTETFHOCTHIO
14 xanenmapupix gaeit ¢ 14.01.2018 roga mo 27.01.2018 roxa BrmountensHo. Oxiran pabotHuka coctasiser 20000




py0., APYTHX BHIIUIAT B TONB3Y paboTHHKA He mpom3Boamiock. Pacuernsit meprox ¢ 01.01.2017 roma mo 31.12.2017
rona orpabortan IlaBmoBeiM WM.II. He momHocThio: B Mae 2017 roma IlaBmoB WM.II. Gomenm ¢ 07.05.2017 roma mo
20.05.2017 rona, B CBS3M C UeM 3a Maii eMy OblIa HaducieHa 3apaboTHas miata B cymme 5000 pyo.

3amanue. Onpenenuts 3apadboTHyIO wiaTy [1aBmosa M.I1. 3a ouepemHON OTITYCK.
Curyanus 2

PaGotHuk opranmzammun CmupHOB A.A. ¢ 14.02.2018 roma yXomuT B OTIHYCK INPOAOJDKUTEIBHOCTBIO 28
kaneHaapHbix aueit. [lepuon ¢ 01.02.2017 rona mo 31.01.2018 rona CmupHoBEIM A.A. oTpaboTaH nosHoCcThI0. B 2017
roy JOJDKHOCTHOH Okjan pabotHuka coctasisul 25000 pyo. C 01.01.2018 roma AOKHOCTHON OKIan pabOTHHKA
noBeireH Ha 10% u coctaBm 27500 pyo©.

3amanue. Onpenenuts K03(G(GUIMCHT MOBBINICHUS 3apa0OTHON TUIAaThl M 3apaboTHyro miaty CmupHOBa A.A. 3a
O4YEpENHOM OTITYCK.

Curyanus 3

®onn omnartel TpyzAa B TeKymieM roay coctasisier 750 Teic. py6. Ha Oymymmii rox mpeanpusTHeM yCTaHOBJIECH
HOpMaTHB IpupocTa (poHAa omIaTel Tpyaa B pazmepe 10% 3a 5 %-HbIil mpupocT 00beMa IPOAYKIHH.

3a,Z[aHI/IG. Paccuurarh miaHOBEIN (I)OH,Z[ OIUIaThl TpyAa HA JAHHOM IPEANPUATHA 3a TOAO.

OIIK-9.2. IIpumensier meronsl | Obyuarowuiicsi ymeem: yOexIarb, MOTUBHPOBaTh W OKa3blBaTh BIMSIHUE 0€3

MaTCpruaJIbHOIO " | UCIIOJIB30BaHUA a/IMUHUCTPATUBHOI'O JaBJICHUA.
HEMATCPUATIbHOTO
CTUMYJIHMPOBAHUA JJIA

MOBBIMIECHUS. 3P PEKTUBHOCTH
paboThl IepcoHana

Curyanus 1

Amnanuz CUTYyalluu «/3MeHeHus B cUCTeEMe 3a[2360THOﬁ IU1aTEI B OaHKe»

Ueﬂb anaiauza.; pa3sBUTb HABBIKA BBIpa6OTKI/I YIIPABJICHYCCKUX KaAPOBbIX pCH.ICHI/Iﬁ C HCIIOJIb30BAHUEM TCOpPII;‘I
MOTHUBaIlUU.

3aoanue. O3HaAKOMBTECH C CUTYAIHEH M OTBETHTE HA BOIIPOCHI K HEMH.

Cumyayus. PyKOBOACTBO KOMMEpPYECKOro OaHKa B CBSI3H C PSJOM OOBEKTHUBHBIX M HEOOBEKTHBHBIX IPHYMH
(mpuyeM mocieqHNE TpeoOafalii) PeIio U3MEHUTh CUCTeMy M (opMy OIUIaThl TpyAa pabOTHHKOB (DOHIOBOTO
YIPaBJICHUS: €CIM PaHblle ero COTPYJHUKH MOJydand (UKCUpOBaHHBIA okian rmoc 10% oT cyMMbl KOMHUCCHU 32
NPOBEICHHYIO CHIEJIKY, TO TENepb OKJIaJ JUKBUIMPOBAICS, a «CIENbIIUHAY yBeaunumiack 10 40% oT KoMUCCUM 3a orne-
panuro.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEIYIIMX CHENUATHCTOB (0€3 KOTOPhIX padoTa (POHIO0BOTO YIIPaBICHUS
Oyzer mapann3oBaHa cpasy, a BCero 0aHKa — CO BpeMEHEeM, TaK KaK 3TO yIpaBIICHHUE SBISUIOCH BEIYIINM B JTaHHOM
0aHKe U caMbIM peHTaOeIBHBIM) TIOHAJH 3asBICHHE 00 yXO/e.

OHpOC, HpOBeI[eHHLIﬁ MCHCIPKCPOM IO YHPABJICHHUIO IEPCOHATIOM, BBISIBUJI CJICAYIOIHNE MMTPUYNUHBI TAKOT'O MOCTYIIKA:
HCYBCPCHHOCTL B IOJYUYCHUHN CHpaBe)IHHBOﬁ OIUIaThl TpHU He6HaFOHpH$[THOI>'I CUTyallUh Ha PBbIHKE; BOCIPHUATHC
IMMOCTYIIKAa pPYKOBOJCTBA KaK HE3ACITYKCHHOI'O HaKa3aHus; OTCYTCTBUE YUC€Ta MHCHHUSA CaMUX pa6OTHI/IKOB.

[To pekoMenaanuu MeHeKepa PYKOBOACTBO MPEJIOKUIO CHaYalla MPOBECTH HKCIEPUMEHT MO0 BHEAPEHUIO HOBOM
(hopMBI OITIATHl HA 3aMHTEPECOBAHHBIX pabOTHHUKAX. OMHAKO 3TH MEPhI MO3BOJIMIA BEPHYTh JIUIIb YaCTh COTPYIHUKOB
(hOHIOBOT'O YIIPABJICHHUS; OCTAIBLHBIC YBOJIUIIUCE.

Bonpocwi ona ananusa:




1. OOBsicHUTE TPUYMHBI TPOBaja HOBOBBEIEHUS, CBSI3aHHOTO C W3MCHEHUSMH B 3apa0OTHOW IutaTte, ¢ TMO3UIUN
Pa3IHYHBIX CO/IEPKATEIBHBIX M MPOLECCYaTbHBIX TEOPUIl MOTHBALIUH:

1.1. Kakue rpynmsl motpeGHOCTEH OBUIH Pa3BUTHI y COTPYIHUKOB OTENA 10 HOBOBBEACHHS U KAKHE CTAIIM aKTYaJIbHBI
rmocyie ero BHenpeHus (1o teoprsiM Macioy u Anbaepdepa). Kak n3MeHerne CTpyKTyphl ¥ IPHOPHTETOB MOTPeO HOCTEH
TTOBJIMSJIO HA BOCTIPUSATHE HOBOBBEACHHS?

1.2. TlpoaHanu3mpyHTte NpeaaracMyio CHCTEMY OIIaThl TPyJa C TOUYKH 3pEHHS Teopuu oxugaHus. OIeHUTe ee
MOTEHLMATILHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHE HA 3(P(EKTUBHOCTD JESATENFHOCTH M IIPU KaKHX YCIOBUSX JaHHAs
3¢ PEKTUBHOCTD MOXKET OBITH JJOCTUTHYTA, YUUTHIBAsI CIIOKMBILIYIOCS Ha JAHHBIIE MOMEHT CUTYAIMIO B OT/IeNne?

1.3. Ouenure ¢ TO3MIMHA TEOPHH CIPaBEAIMBOCTH (IUCTPUOYTHBHOW, NPOIEIYPHOW CIIPaBEIMBOCTH U
CIPaBENIMBOCTH B3aWMOJEHCTBHUS) CTApyl0 M HOBYIO CHCTEMY OIUIATHI TPY[a, NMPOIECC BHEIPEHHs HOBOBBEICHUS U
IPOJEMOHCTPHPOBAHHBIE PYKOBOJICTBOM OTHOIICHUE K COTPYIHHUKAM OTIea.

2. OCHOBBIBasSCh Ha PEKOMEHIANMAX TCOPUH MOTHBAIIMHM, KPATKO OMMUIIMTE HauOoJiee MPEIIOYTUTEIbHBIA ILIaH
JeHcTBUI pyKOBOICTBA OaHKa TI0 IMTOBBIIIICHUIO MOTHBAIIMY COTPYAHUKOB OT/IEINA.

Curyarus 2

yH[)a)KHeHI/Ie «TeO[!I/II/I MOTHBAIIMYU U MPAKTHUKA YIIPABJICHUA NEPCOHATIOM»

Llenu ynpaschenus: HayduTbCS aHATM3UPOBATH MPAKTHKY YIPABICHHS IEPCOHAJIOM C MO3UIHUM ee COOTBETCTBUS
PEKOMEHJalUsIM TEOPHH MOTHBAIIMH; BBISBIATH U MPOTHO3UPOBATH BO3MOXKHBIE MPOOJIEMBI, CIIPOBOIMPOBAHHEIE HE-
COOITIO/ICHHEM TIPaBIII MOTHBAIIHOHHOTO YIIPABICHHUS IIEPCOHATIOM.

3aoanue. Jlaiite OTBETHI Ha BOIPOCHI: KaK COIJVIACYETCS C MOTHBALMOHHBIMH TEOPUSMH CIEAYIOIIas MpaKTHKa
JEeATENBHOCTH NpeAnpusAThs (yka3aTb, Kakhe ITOJIOKECHUS KaKMX TEOPHH MOTHBAIWMHU DPEATH3YIOTCS WIM HapyIICHBI
BBITaHHBIX IPUMEpPax)?; Kakue MpoOIeMbl MOTYT BO3HUKHYThH B IPUMEPax, B KOTOPBIX OIMICAaHa HETaTHBHAS IPaKTHKa?

1. AreHTaM 10 COBITY IUIATAT TOJBKO KOMHCCHOHHBIC (IPOLECHT OT 00beMa 3aKJIFOUYCHHOT'O IOTrOBOPa O MPOoJaxKe)
Ha TOM OCHOBaHHWH, YTO IJIf00ast Ipyras CHCTeMa MoompeHus OymeT meHee 3(p(eKTUBHON I yBETHMUCHUS
o0beMa MpoJIax.

2. Pa3mep KOMHCCHOHHBIX (TIPOLICHT OT 00bheMa 3aKIFYEHHOrO JTOTOBOpa O MPOJAKE) YCTAHABIMBACTCS B OTACIC
cObITa OIMH pa3 B TOJ] U B TEUEHHE 3TOTO MEPUOJIa HE NEPECMaTPHBACTCS.

3. CoTpynHUKH OTJeia cObITa OLICHUBAKOTCS KAXIBIA MecsIl] 10 3pGeKTHBHOCTH uX padoThl. C mogo0HOro poja
OLICHKOH 3HAKOMST BCEX COTPYIHHUKOB OTZENa cObITa.

4. Tlpexamonaraercsi, 4To A0 TEX IMOP, IMOKa COTPYAHUK OTAEa CObITa HE MPOSBUT ceOs, OH JOJKCH BBIOJIHSITH
npocTeimye 3a1aHus, ObITh «HA MOOETYIIKaX».

5. Ha xypcel MOBBIICHUS KBATH(DUKALMK HAIPABIIAIOTCS TOJIBKO INIABHBIE CIICIUANMCTHI OTAena cObiTa. B mro0om
JPYTOM cilydae BIOXKEHHS B 00pa30BaHHe CYMTAIOTCSA HEd()(HEKTHBHBIMHU TS OTICTIA.

6. Ilnan paboThl OTHEeNa COBITA HA MO/ M KBAPTAJ COCTABIIAIOTCS C YYCTOM NPEITIOKCHHUI BCEX COTPYIHHKOB.

7.B KOHIe rofa ynpaBisIIOMIMI 10 COBITY pacHpenesisieT NPEeMHU TeM COTPYJHHMKaM OTIela, KOTOpbIe, MO ero
MHEHUIO, 3aCITy)KHJIH «HEYTO OOJIbILIEE.

Curyarus 3

Vopaxuenne «Onmbka pyKoOBOIUTEID

Ueﬂb ynpadsicHeHus: ONpCACIUTb NPUYIUHBI OIIMOOYHBIX YIPaBJICHYCCKUX pemeHHﬁ, CBA3aHHBIC C HAPYHMICHUCM
IpaByUJI MOTUBALIUN HOTpC6HOCTHMI/I.

3adanue. O3HaKOMBTECH C CUTyalluIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. llled npemioxus cBoeMy OTBETCTBEHHOMY M 00s3aTE€IBHOMY COTPYAHHMKY Pa3padoTaTh IPOEKT I10
HOBOMY HAIIPaBJICHUIO AEATEIBHOCTH KoMIaHuHu. OJHAKO 3TOT COTPYIHUK CTal BO3pakaTb W TPHBET TaKHe
apryMeHTHL: «Sl XOpOoIIo BHINONHSIO 33/1a4l, JISKAIIMEe B paMKax Moeil KoMIeTeHIIMH. MHe HpaBUTCS, KOTa MOH




Jie7ia B TIOPAJKE, a 3aJadl YeTKO W BOBPEMsI BHINOJHSIOTCA. Pa3pabaTbiBaTh HOBBIM MPOEKT O3HAYaeT BCTYNUTH B
«30HY HEKOMIICTEHTHOCTH», W sI Oydy dyBCTBOBaTh ceOs auckomdoptHOo. Kpome TOro, HEMOHATHO, Kakue
pe3yibTaThl MOKHO THONYyYUTH IpU pa3pabOTKe HOBOTO NPOEKTa, a BHITIOJIHEHWE MPHUBBIYHBIX U MEHS 3amad
MIPUHOCHUT KOMIaHUH MOCTOSHHYIO TIPHUOBIIbY.

Bonpoc. Kakyto ommOKy coBepImni pyKOBOIUTEIb IIPH BEIOOpE CIIoco0a MOTHBAITHH CBOETO COTPYAHUKA?

Cumyayus 4.

PykxoBoauTenem HeOOBIION, HO AMHAMUYHO Pa3BUBAIOIIEHCS KOMIAHUN C(OPMYIHPOBaHAa YCTAaHOBKA Ha
IIPUEM HOBBIX COTPYIHHKOB, 00S3aTEIHHO MOJIOIBIX, aMOWIIMO3HBIX, HAIEIEHHBIX Ha MPOQECCHOHANBHBIA POCT.
PykoBoauTens paccykaan Tak: «Eciu coTpymHUK CTpEeMHTCS K yCIeXy, OH CTaHET paboTaTh HE TONBKO Ha cels1, HO
¥ Ha KOMITaHHUIO, 9TO Oy/IET CIIOCOOCTBOBATH €r0 PA3BUTHIO». B TeueHHE MOMyTOpa JIeT ATa MONUTHKA JaBajia CBOU
IUIOZBI, OJIHAKO K KOHILy BTOPOTO rojila BO3HUK PE3KUil «00Bam» yBoibHeHHU. [Ipu mpueme Ha paboOTy JIHOIIM
obelany KapbepHbIA POCT, HO CBOOOJHBIX BaKaHCHH Ha PYKOBOMAIIME JOJDKHOCTH B KOMITAHHH He Obu1o. B
pe3ynbTare opraHu3anys NoTepsaa CaMblX aKTUBHBIX U YCHEIIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl gymaere, B UeM 3aKifodajach OIIMOKAa pPyKOBOAWTENS (OpPHUEHTHPYHWTECh HA TEOPHIO
MaxKnemranna)? Kakue pemeHuss B 3TOH CHTyalldd MOXHO OBUIO OBl MPEANPHHATH, YTOOBI CTaOMIN3HPOBATH
HaunboJee EHHBIX COTPYAHUKOB?

Cumyayusa 5.

PyKOBOHI/ITeHL 3aMETHJI, YTO C POCTOM YHCIIEHHOCTH €I0 OTAEJa 3aMETHO yXYAIIWIINCh OTHOMICHUA MEXIY
COTpyAHUKAMU. Peryn;{pﬂo BO3HHUKAJIN KOH(l)J'II/IKTLI, COTPYAHUKHU NPUXOAUIIN K HEMY KaJIOBATHCA HAa CBOUX KOJIJICT,
HEKOTOPBLIC 4YaCTO 6pEU'II/I OonbHMYHEIC JTHCTBHL U T. 1. OcoOEHHO CTpajajia COTpyAHUIA CPCAHUX JICT, XOpOHII/Iﬁ
CIICUHUaJInCT, HO OYCHb paHuMas, C 06I/I}I‘II/IBBIM XapaKTCpOoM.

JKenast KOMIIEHCHPOBATH COTPYAHUIIEC YXYIIIAIONIYIOCS 0OCTAHOBKY Ha paboTe, PYKOBOUTEb PEIIUII TIOBBICUTH i
3apabotHyro maTy. OmHaKo depe3 HEKOTOpOe BpeMsl JKCHIIWHA YBOJMJIACH M MEpenuia B IPYTyl0 KOMIIAHHIO Ha
MeHbInii oknana. IlomaBas 3asBrneHme 06 yxonme, oHa ckasanma: «IlycTe Tam maTAT MEHBIIE, 3aTO MHE TaM
CIIOKOIHEE, HET KpUKa U IIyMa M0 MyCTIKam.

Bonpoc. Obpscaute curyanmio ¢ mosumwii Teopun @. ['eprbepra. [logymaiite, kakoit ¢akTop crai ais
JAHHOHM COTPYIHHIIEI MOTHBUPYIOIIHM.

OIIK-9.2. TIpumeHsieT MeToIb!
MaTepUualibHOTO U
HEMaTepHAITbHOTO
CTHMYJIUPOBAHHUS JIS
MOBBIIICHUS YPPEKTUBHOCTH
paboThI TepcoHana

Obyuarowuiica  61adeem: TIpEEMaMH ¥ METOJAMH OLEHKH 3(PPEKTHBHOCTH
MaTepHaJbHOW 1 HeMaTepHaIbHOH CHCTEMBI CTUMYJIMPOBaHHS paOOTHUKOB

Keiic 1

XapakTepucTHKa OpraHu3aiN

I/IHCT[ )YMCEHTBI MOTUBAIIUN [za6oq1/1x.

CrpyKTypa - yIpaBileHHE W BCE aAMUHHCTPATHUBHBIC CIY)KObI HAXOAATCS B OJHOM 3[aHMH B KPYIHOM IOpOJE
Camapckoii o6mactr. OCHOBHOI 3aKa34MK OpraHU3aliH TEPPUTOPHATIBHO HAXOJUTCS B HEIIOCPEICTBEHHOH OJIM30CTH OT

npeanpuAaTus. Taxkxe UMerTCs ABE CTPOUTCIIBHBIC IIIOIIAIKM B PETrHOHAX. HpO(bI/IJ'lb ACATCIIBHOCTU — CTPOUTCIIBHO-

MOHTa)XXHas opraHusanus, Cy6HOI[pHI[‘II/IK, OJJHO U3 Hpe}IHpI/IHTI/Iﬁ XOJIAuHTAa.




N

O6m1ast yncneHHOCTh nepcoHana — okojo 500 genoBek. Cpok paboTsr opranuzanuu — CMY CyIiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocienaunue 10 JeT 3HaYUTeNbHO H3MEHHIIACh CUCTeMa YIIPaBIICHHUSL.

OO6mas cuTyarus

Bbl — 3aMecTHTenb T€HEPATIBLHOIO AUPEKTOpa Mo paboTe ¢ HmepcoHauoM. BeTymuiu B HODKHOCTH Hemenmo Haszaa. Jlo
BAaIlero MPHUXOAa B OPraHW3alHUIO JTOH IO3WIMU B Hel He Obuto. Bac mpuriacwmi BHIE-IPE3NACHT XOJAWHTA (HE
paboTaromnuii HemOCPEACTBEHHO Ha JAHHOM TIPEAIPUSTHH ).

U3 6606[[51 C ICHCPAJIbHBIM JUPCKTOPOM BbI Y3HAIM:

1. OCHOBHO#1 KOCTSIK COTPYJHUKOB paboTaeT Ha NpeANnpusITAU OT 15 10 25 neT u He coOMpaeTcst yXOJuTh B
CHJTy BO3pacTa M IPHUBBIYKH. DTO BBICOKONPO(ECCHOHATIBHBIE paboune Kajphl, UMEIONINE YHUKaIbHBINH
OIIBIT.

2. TekyuecTb KaapoB HaOMIOAAeTCs, CKOpee, CPEeAM MOJOABIX CIEIHAINCTOB: OHM MPUXOJAT IOCie

WHCTUTYTA, TONyYaroT OIBIT, & MOTOM ye3aroT B IleTepOypr Ha CTPOMTENBCTBO CYNEPMapKETOB, TAE
ILIATAT BABOE Ooibie, yem B CMY.
3. B opranmzanmm cymecTtByeT cucreMa OOydeHHS MOJOABIX pabounx (ecTh COOCTBEHHBIH Y4YeOHBIH
MTOJIUTOH, COOI0OAI0TCS TPAAUIIUN HACTABHUYIECTBA).
4. C CcOBeTCKMX BpeMEeH Ha TNpEeNNpUsITHH BEIETCsl KyJIbTYpHO-MaccoBas pabora (COpeBHOBaHMUS,
TYPHCTCKHE CIIETHI, IPa3IHUKU U Ap.). VI3 BalIMX JTMYHBIX HAOJIIOIECHNUH 3a NEPBYIO HEAETIO PabOThI:
B KoniekTuBe 310pOBbIH COLMATLHO-TICUXOJIOTHUECKUH KIUMaT (100OpoKenaTe bHbIe, JJI0BEPUTEIbHbIE OTHOLICHUS,
CINIOYEHHOCTH, OT3BIBUMBOCTD, TOTOBHOCTH TOMOYb).
JluHeliHbIE PYKOBOAMTENN HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBALMM U CTUMYJHPOBAHUS, B YIPaBICHUU
UCTIONB3YIOT €MHCTBEHHBIN CTUIIb - HOAYEPKUBAIOT OIIMOKY MOAINHEHHBIX, @ HE UX JOCTIDKEHHUS.
Bpuragupsl pacnpenensior 3alaHus [0 NPUHIMIY «TPYy3UTh Ha TOTO, KTO BE3ET», 3a IepepabOTKH HHUKAKOii
JIOTIOJTHUTENBHOH OIIATHl HE MPEAYCMOTPEHO.
B 1memoM KOJUICKTHB O4YeHb HHEPTEH. V3MEHEHHS W HOBOBBEICHHUS BCTPEYAIOT CONPOTHUBIEHHE CO CTOPOHBI
PYKOBOAUTEIECH M COTPYTHUKOB.
BeIcokas rieHTpanu3anus ynpasieHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHNUI TPUHIMAETCS] «HABEPXY).
JluneiHbIe pyKOBOAMTENH CUNTAIOT, YTO MPUYMHA BCEX ITPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMU COTPYAHUKOB.
W3 aHanu3a BHyTpEeHHEN TOKYMEHTALUU:

1. B xommanuu cyuiecTByeT (MKCHPOBAaHHBIE PACUEHKH Ha pasMuHble BHABI paboT, W omiata Tpyaa pabouux
HAYUCITACTCA UCXOJA U3 NPOLCHTA OT UX BBIMTOJHCHUS. OZ[HaKO OHa HEC COOTBETCTBYCT pCajibHbIM TpyAdO03aTpaTam.

2. Cucrema OmIaThl Tpy/ia «HENpo3pauHay. Paboure He MOTYT CaMH TIO/ICYMTaTh, CKOJIBKO M 3@ UTO OHM MOJTyYaT.

3. JIomKHOCTHbIE MHCTPYKIUH, pPErJaMeHThl M CTaHaapThl (npeanpustue ceptuduuuposaHo 1o ISO) He
UCTIOJTHSIIOTCS, OTCIO/Ia — TyOIMpoBaHue QYHKIMI M HU3Kasl COTIIACOBAHHOCTH JISHCTBHI MO/APa3Ie/ICHN .

4. B opranusanuu HeT (OPMaTM30BAHHON CHCTEMBI OLEHKH TepcoHana. [IpeanpusaTie Ha JAHHOM JTalle He MOXKET
MOBBICUTD 3apILIaTy COTPYIHHMKaM, T.K. SIBJISIETCSI YAaCTHYHO TOCYNApCTBEHHBIM M Pa0OTaeT B COOTBETCTBHUH C

Tp€60BaHI/IHMI/I " npeAnrCaHnuaMunu MI/IHI/ICTepCTBa.
3AJJAHUE:

l. Kakue MHCTpYyMEHTHI MOTMBALMM Bbl TPEIOKWIA Obl BHEAPMTH PYKOBOJACTBY JAHHOTO MPENPHATHS IS
MOBBILICHUSI JIOSUTBHOCTH COTPYAHMKOB (OCOOEHHO MOJIO/IBIX CIEIUAIIICTOB).

2. HyxHo i, Ha Balll B3IV, MEHATh CUCTEMY oruIaThl Tpyaa? Kakum o6pazom?
3. Kak 060cHOBaTh CBOM IpPEJIOKEHHS PYKOBOAUTENO U pabOTaTh C CONPOTUBICHHEM U3MEHEHMSM CO CTOPOHEI
PYKOBOAUTEIISI, CTAPIIMX COTPY/THUKOB [TPU BHEAPCHUH MTPEATOKEHIINA?

Keiic 2.

MoTuBanusa COTPYAHUKOB OT/IENIa 00CITYKUBAHHS KIUCHTOB

XapakTepuCcTHKa OpraHu3aIuu

[Ipodunb nesITeTBbHOCTH — 3aBOJ MO MPOU3BOJACTBY TOBapHOro OcToHa. CTPYKTypa KOMIIAHWH: J[BA KITFOUEBBIX
TOAPA3JIEIICHUs — OTACN MPOAK W OTIeN OOCTY)KHUBaHUs KIMEHTOB. IIpoliecc B3aMMOACHUCTBUS C KIMCHTAMH JEIUTCS




Ha JIBa dTama - 3aKJII0YeHUE IOTOBOpa, OTTPYy3Ka U JI0CTaBKa OeToHa Ha 00BEKT. YuceHHOCTh TIepCOHaNIa — OKOJIO
150 genoBek. Cpok pabOTHI Ha PhIHKE — 5 JIET.

OO6mmas cutyaus

Bor — MeHemxep mo nepcoHaxy. HenaBHO reHepaibHBIN AMPEKTOP MMOCTABUII MEpe] BaMM 3a/ady: MpOaHaIU3UpPOBATh
CHCTEMY MOTHBAIIUH IJIsI COTPYIHUKOB OT/ENIa O0CTYXKUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema OIUTaThl B JaHHON OpraHu3alui COpMUPOBaHa AaBHO, M MEHATH €¢ B Omkaiiiee BpeMs He TUIaHHUPYETCs
(oHa ocHOBaHa Ha (HUKCHPOBAaHHOM OKiaze). Ho B mociemHee BpeMsi YYacTHIIMCH JKalOOBI PYKOBOAMTENS OTACNA
00CITy’)KNBaHHS KITUCHTOB HAa OTCYTCTBHE MHCTPYMECHTOB BIUSHHS Ha CBOMX COTpyIHHUKOB. [lo ero cioBam, ecnu ObI y
HEro ObLI OT/ICBHBIN MPEMHUATBHBIN (POH/I, OH 3aCTaBUJI OBl OJUMHCHHBIX JIYUIIe PA0OTaTh.

IMocne aHamM3a IEATEIBHOCTH COTPYIHHKOB OTIENA MO OOCITY>KHBAHWIO KIMEHTOB BBl TPHUILIA K BBIBOAY, UYTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPOQGECCHOHATIBHBIM TPEOOBAHHSM K JOJKHOCTH, OONaJar0T HEOOXOAMMBIMU
HaBBIKAMU M CIIPABISAIOTCS CO CBOMMH 00si3aHHOCTsMH. Ho oOmue mokaszatenu 3¢G¢GEeKTHBHOCTH pPabOTHI OTIea
HaXOMATCS HA CPEHEM YPOBHE.

3AJIAHUE:
1. Kakum o6pa3om, Ha Balll B3IJIsA, MOXKHO MOTHBHUPOBATH COTPYHUKOB OT/IeNIa 0OCTYKUBAHHS KIMEHTOB
(mokasarenu, METO/IbI OIICHKH, €€ MEPUOANTHOCTD)?
2. Kax BBI 060CHY€ETE T€HEPATLHOMY IUPEKTOPY CHCTEMY MOTHBAIMH, pa3pa0OTaHHYIO0 BAMH IS OTIENa
00CITy’)KMBaHUs KIINEHTOB?
Ketic 3.

Cucrema omIaThbl Tpyaa OTACIOB MPOJAaX U MApPKECTHUHTA

XapaKkTepucTHKa OpraHu3aIuu
[Mpoduib AeATETBHOCTH — CEPBUCHAsT KOMITAHHSI, OKa3bIBAIOIIasl YCIIyTH MO Pa3pabOTKe CATOB.

CTpyKTypa KOMITaHHUH — OT/EJI TPOU3BOJCTBA (CIEUHUAIMCTHI- AW3aHHEPbI), OTJEN MPOAAX, OTAENI MApKETHHra W
aHaM3a, CepBUCHas ciIyx0a (cekperaph, Oyxranrep). PykoBoanuTen — KOMMEpUYECKHUI U reHepalbHbIi JUPEKTOpa.

Uncnennocts nepconana — 20 genosek. Cpok paboThI Ha peIHKE — 4 TO1a.
OOmas cutyauus

KomekTnB 10CTaTouHO yCcTOWYMBEIM, BCce paboTaloT B KOMIAHWM HE MEHee roja. B opraHmzamiy mpoBOISTCS
KOPIOPAaTHBHBIE MEPONPHSTHs (BBIE3AbI Ha IPUPONY, TPEHUHIH "CIUIOYEHHS', COBMECTHBIC IIPa3IHOBAHMS JHEU
poxnenus). Ha oOmmx coOpaHHSX PyKOBOJHMTENHM, PAaccKasbiBas 00 YCIEHIHBIX NPOEKTax, IOAYEPKHBAIOT 3aCIyrH
COTPYJHHKOB.

HauansctBo 4 Mecsilia Ha3zaj NPUHSJIO pPEIIEHUE O TMOBBIIIEHUH 3apIUIaThl M CO3AaHUHM CUCTEMBI €XKEMECSYHOU
OLICHKH TI0 pe3yiIbTaTaM paboThl COTPYAHUKOB OTAENOB MIPOJaK K MAPKETHHTA.

[lepconaiy oTmena MapKeTHHTa OKJaJ ObLI MOBBINICH B JIBA pa3a U MPUBS3aH K ONMPEICIICHHBIM Pe3yIbTaTaM, KOTOPBIX
HYXHO JIOCTHYb 3a Mecsl| (Hampumep, KOJMYECTBO YIOMHHAHHN B Mpecce, MOCeTUTesell Ha caiiTe, MPOBEICHHBIX 110
IUTaHY MEPOTIPHUATHHA U T.1.). EskeMecs4HbIi M1aH COCTABISIETCS] PYKOBOAUTEIEM COBMECTHO € KQXK/bIM COTPYAHUKOM.
JlocTrokeHre KOHKPETHBIX MTOKa3aTeNel PUBA3aHO K ACATEIbHOCTH OTACIBHBIX pAOOTHHKOB MPOIIEHTHBIM OTHOIIICHHEM
K oruiare. J{J1si MpoAaBIOB YCTAHOBIICH MUHUMAITBHBIN OKJIa]l M OOHYC 32 BBITOJHEHUE TIaHA MPOJIaX, IUTIOC, IIPOLICHT 33
MPOAAXy B COOTHOILICHNHU MpuMepHO 25% (okman) xk 75%. Panpiie BRIIUTaYUBAaIICs TONBKO OKMIAJ (CPeIHUN YPOBEHb O
ropozxy). CocraBlieHHBIH TUIaH U TpeOyeMbIe Pe3yJIbTaThl ObUTH COTJIACOBAHBI C KAXKIBIM COTPYIHHUKOM WHANBHIYaIbHO.
[T:1aH ocHOBEIBacTCS Ha IMOKA3aTEAX PA0OTHI CAMOTO YCIIEITHOTO MEHEKEpa.

Crycts 4 Mecsilia 1ocjie BBEACHUSI HOBOW CHCTEMBI OIUIATH PYKOBOIHMTENH IPOAHAIM3UPOBAIH PE3YIIBTATHL €€




NEHCTBUS W TPUOUIM K BBIBOAY, YTO OHM JOCTaTOYHO IUIadeBHBIC. llmaH BBIMOMHSUIM mONHOCTBIO Jmimb 20%
COTPYAHUKOB OTAEeNa mpoaax. Hexotopsie orpanuanimcek BeimonHeHneM 50-70% rurana. Panbine geTko onpeneneHHoro
IUIaHa HE CYIIECTBOBAJO, padoTa CTPOWMJIACH IO MPUHIMITY «CKOJBKO MOIy4IHTCs». V3 pasroBopa ¢ COTpYIHUKAMH
PYKOBOJIUTENN BBISICHUJIM, YTO OHU HE CUUTAIOT TaKyl0 CUCTEMY MOTHUBHPYIOIIEH, a IPUPOCT 3apIiaTbl BOCHPUHUMAIOT
KaK eCTeCTBCHHLIﬁ, KpOME TOT'0, 3asBJIAIOT, YTO PYKOBOJUTEIIHN IIJIOXO UX MOTUBHUPYIOT.

Ha BONPOC O TOM, YTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBCHAIM: «Ham HYXHa 013060z[a, a BBl HaC 3aroHsACTC B
KECTKHUC paMKN.

3AJTIAHUE:
1. [Touemy KoMITaHUS HE JOCTHUTIIA JKEJIAEMOTO pPEe3yNbTaTa OT BHEIPECHHS HOBOW CHCTEMBI MOTHBAIHH?
Hazmo mm uro-T10 MeHATH?
2. Uto BB M3MEHHUIN OBI B IPEIUIOKEHHOHN CHCTEME MaTepHaIbHOTO CTUMYHpoBanHus? Kak nposenu Okl ee
BHeapeHue?
3. Hy>XHBI T JOTIOTHUTEEHBIC METOIBI MOTHBAIIUH JJIsl COTPYIHHUKOB aHHOHM kKommanun? Ecim «ma», To
Kakue?

2.3. HepequL BOIIPOCOB IJIA IOATOTOBKHA o6yqa10m1/1xc;1 K HpOMG)KyTO‘-IHOﬁ aTTCCTallun

IEPEYEHD BOITPOCOB K 3AYETY (c ouenkoii):

1. YpaBneHnue nepcoHaqoM Kak Hayka ¥ ydeOHasi JUCITUIUIMHA.

2. IIpenMeT 1 MeCTO yIIpaBJIEHUSI IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTH YNpaBJIEHHUS TEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B chepe yIpaBIeHUsI IEPCOHATIOM.

5. KagpoBas moauTrKa Kak COCTaBHAs 4acTh MOJUTHKNA OPraHU3AIUH.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHuzallMOHHbIE MOJEIN U OpPraHU3AI[MOHHBIC
KYJbTYpBI.

7. O0mias xapakTepuCTHKa Mpoliecca YIPaBICHHUS EPCOHATIOM.

8. DTansl pa3BUTHUS OPraHU3ALNH.

9. OueHka NoTpeOHOCTH B NIEPCOHAIE.

10. BHemnHue ¥ BHyTpEHHHUE YCIOBUS, IE€TEPMUHHUPYIOLIME TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO MepCcOHANIOM KaK Pa3HOBUIHOCTh BJIACTH.

12. UnauBuyansHble BaxKHEHIME napaMeTpsl 3¢ dextuBHoro pykonoactsa. Pomu u pyHkunn
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AIMOHHBIX KOH(IUKTOB.

14. JIomKHOCTHBIE HHCTPYKIIMH U TPEOOBAHUS K MIEPCOHAITY.

15. ®opMupoBaHue JIUACPCTBA.

16. IleHHOCTB IEpCOHANA B OPTaHU3ALINH.

17. OcHOBHBIE HaNPABJICHUS IEATEIBHOCTH IO YIIPABICHUIO IIEPCOHAIIOM.

18. @yHKIIMN yIpaBIEHNS IEPCOHATIOM

19. MeTtob! ynpaBieHus NEPCOHAIOM

20. DTarbl HBOJIIOIUH YIIPABIICHUS TEPCOHATIOM

21. llenn ¥ NpUHIAIIBI YIIPABIICHUS IEPCOHAIIOM.

22. Ctparerust yrpaBieHUs IEPCOHAIIOM.

23. CoBpeMeHHbIE TTOIXO0/IbI K YIIPABICHHUIO ITEPCOHAIIOM.

24. KanpoBoe nporpaMMHUpOBaHUE.

25. Cuctema ynpaBJieHUsI IEPCOHAIIOM.



26. ba3zoBble KaTeropuu, XapakKTepH3yIOIIUe YIPaBICHUE TIEPCOHATIOM
27. DnemeHThI paboThI ¢ KaJpaMH.

28. PamouHOe ympaBiieHUE U YIPaBICHHE TIOCPEICTBOM JIEJIETUPOBAHUSL.
29. Metoapl mog00pa pyKOBOTUTEIEH.

30. Metoabl popMHUPOBaHUS YIPABICHYSCKIX KOMAaHI.

3. Meroan4eckne MaTepHaJibl, ONpee/Isiiolue Mpouelypy 1 KpUTEPUH OLleHUBAHUSA
c(popMHPOBAHHOCTH KOMIIETEHIIMI NPH NPOBEJICHUH POMEKYTOYHOM aTTeCTALIUH

Kpurtepun (popMupoBaHUs OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OIICHKA «OTJIMYHO» BBICTABJISIETCS] 00yUYaIOUIEMyCsl, €CJIM KOJIMUYECTBO MPABUIbHBIX OTBETOB
Ha Bonpockl cocTaBisieT 100 — 90% oT obuiero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OLIEHKAa «XOPOIIO» BBICTABIISIETCS O0Yy4yaroUeMycCs, €CJIU KOJMYECTBO MPAaBHIBHBIX OTBETOB
Ha BOIpockl — 89 — 76% oT ob1iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OILIEHKa «YAOBJIETBOPHTEJLHO» BbICTaBIsIeTCd OOydaroleMycs, €cld KOJUYECTBO
NPaBUIBHBIX OTBETOB Ha TECTOBbIE BONPOCHl —75—-60 % oT ob1ero oobEma 3a1aHHBIX BOIPOCOB;

- OIIEHKa «HEeYI0BJeTBOPHUTEJIbHO» BBICTABIAECTCA OOydalolIEMyCs, €Cld KOJUYECTBO
NpaBUIBbHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OLIEHOK N0 Pe3y/IbTATAM BbINOJHEHUS 3aAaHUI

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBINOJIHEHHYIO MOJHOCThIO 0€3 OmMOOK U
HEJIOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCA 32 paboTy, BBIIOJHEHHYIO MMOJHOCTBIO, HO TMPU HAJIMYUU B HEH
He 0oJiee 0JTHOM HerpyOoil OMMOKU M OJTHOTO HeJloueTa, He O0Jee TpexX HEJAOUYETOB.

«Y10BJIETBOPUTEJILHO/3aYTEHO» — CTaBUTCS 3a paboTy, eciau OOydarolMHCs MpaBUIBHO
BBIMIOJTHWJI He MeHee 2/3 Bcell paOoThl WM JNOMycTWs1 He Oosiee ogHOW TpyOoil ommOKu U NBYX
HeJI0ueToB, He Oosee ofHOM rpy0Ooil u oaHOI HerpyOoi ommOKku, He Oosiee TpexX HEerpyOBIX OMIMOOK,
OJTHOM HErpyOOi OITMOKH U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OHIMOOK U
HEJIOYETOB TMPEBBICHIIO HOPMY JUTSI OLIEHKH «YJIOBJICTBOPHUTEIEHOY» VI MPABUIIBHO BBITOJIHEHO MEHEe
2/3 Bceii pabOTHI.

Kputepun (popMupoBaHusi O1leHOK IO 324eTy

«3a4TeHo» - OOydYaroIMWCS JCMOHCTPUPYET 3HAHUE OCHOBHBIX pAa3feliOB IMPOTPaMMBbI
U3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (yHIAMEHTAIBHBIX TPo0eM; IpuoOpen HeoOXO0JMMbIe
YMCHUA U HABBIKHA, OCBOMJI BOIIPOCHI NPAKTUYCCKOTO MTPUMCHCHUA IOJTYYCHHBIX 3HaHHI>'I, HC JOITYyCTHII
(daKTHYECKUX OIMMOOK TMpPH OTBETE, JOCTATOYHO IIOCIEAOBATEIbHO W JIOTMYHO HW3JIaract
TeOpeTI/I‘-IeCKI/Iﬁ Marcpuall, AOIIyCKasd JIMIIb HC3HAYUTCIILbHBIC HAPYHMICHUA IMOCICA0BATCIBHOCTH
U3JI0)KCHUST ¥ HEKOTOPhIC HETOYHOCTH.

«He 3auTeHO» - BBICTABISCTCS B TOM Ciy4ae, Korja OOYyYarOIIUWCS JEMOHCTPUPYET
(dbparMeHTapHbIe 3HAHHUS OCHOBHBIX Pa3ZesiOB MPOTPAMMBI U3y4aeMOro Kypca: ero 0a30BbIX MOHSITHI
U (yHIaMEHTAIBHBIX TpoOJeM. Y  23K3aMeHyeMoro c¢iabo BBIpaXKeHa CIHOCOOHOCTh K
CaMOCTOSITEILHOMY aHAJTMTUYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYAHCHUSI B M3JI0KEHUH MaTepuaa,
OTCYTCTBYIOT HEOOXOJMMBIE YMEHHUS W HaBBIKH, JIONMYyIIEHBbl TpyOble OMHMOKA M HE3HAHUE



TCPMHUHOJIOTUH, OTKA3 OTBCYATH HAa HOMOJHUTCIIBHBIC BOIIPOCHI, 3HAHUC KOTOPBIX HCO6XOIlI/IMO JJIs
MMOJIYy4YCHHA IMOJIOKUTEILHOM OLCHKN

Kpurepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«Omauunoy (5 Oannos) — oOydaromMiics IEMOHCTPHPYET 3HAHHE BCEX pa3elioB H3ydaeMoi
JTUCIUIUTAHBL: COJIep)KaHUe O0a30BBIX MOHATHA W (QyHIAMEHTAIBHBIX MPOOJEM; YMEHHE H3JIaraTh
IpOrpaMMHBIM  MaTepuaid ¢ JAEMOHCTpaluell KOHKpeTHBIX mpuMmepoB. (CBoOOgHOE BiaeHUE
MaTepHaJOM JIOJDKHO XapaKTEepPHU30BAaThCS JIOTMYECKON SICHOCTBIO M YETKUM BHUJICHHEM IIyTei
MPUMEHEHHUs TONYyYEHHBIX 3HAHUM B MPAKTUYECKOW AESITEeIbHOCTH, YMEHHEM CBS3aTh MaTepuall C
JIPYTHMH OTPACIISIMH 3HAHHUS.

«Xopowox»(4 6anna) — oOywaroluiics JEMOHCTPUPYET 3HaHHS BCEX pa3AelioB HU3ydaeMoi
JTUCHUIUTMHBL:  colepKaHue 0a30BbIX TMOHATHUM H  (YHJAAMEHTAIBHBIX Tpo0sieM; mpuoOpen
HEOOXOJMMbIE YMEHHS M HaBBIKM, OCBOWJI BOIPOCHI MPAKTUYECKOTO MPUMEHEHHUS TMOIYyYEHHBIX
3HaHUH, HEe NOMyCTUI (PAaKTUUECKUX OUIMOOK MPU OTBETE, JOCTATOYHO IOCIIEIOBATEIHLHO M JIOTUYHO
u3araeT  TEOpPeTHMUYECKUW  MaTepuaj,  JOMycKas  JIUIIb  HE3HAYUTelbHble  HapyIICHHUS
MOCJIEIOBATEILHOCTH HW3JIOKEHHUST M HEKOTOpble HETOYHOCTH. TakuM oOpa3oM JaHHas OIICHKa
BBICTABIIACTCS 32 MPABWIBHBIN, HO HEJOCTATOYHO TOJIHBII OTBET.

«Yooenemeopumenvron(3 6anna) — oOydaromuncs IEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3/IeiioB
MpOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBBIX MOHATHH MU (yHIaMEHTANbHBIX MpobieM. OgHaKo
3HaHHE OCHOBHBIX MPOOJIEM Kypca HE TOJKPETUIIOTCS KOHKPETHBIMY PAKTHYECKUMU NMPUMEpPaMH, HE
MOJTHOCTBIO  PacKphiTa CYIIHOCTh BOIPOCOB, OTBET HENOCTATOYHO JIOTMUYEH UM HE Bceraa
MOCJIEIOBATEIICH, JIOMYIIEHB! OITMOKHA U HETOYHOCTH.

«Heyoosnemsopumenvrnoy (0 6annos) — BHICTaBISETCS B TOM cllydae, KOIJIa OOYyYaromIUnCs
JEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeNIOB MPOTPAMMBI M3Y4aeMOT0 Kypca: €ro
0a30BbIX MOHATUI U (QyHIAMEHTAIBHBIX MPOOIeM. Y 3K3aMEeHyeMOro ciiado BbhIpaskeHa CIIOCOOHOCTH K
CaMOCTOSITEIFHOMY aHAJIMTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYJHECHUSI B U3JI0KEHUH MaTepuana,
OTCYTCTBYIOT HEOOXOJIMMBbIE€ YMEHHUS ¥ HaBBIKM, JOIMYyIIEHb TpyOble OIIMOKM U HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIbHBIC BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAUMO JUIS
MOJTyYEHUS TTOJIOKUTEIHHON OLIEHKH.

Tecrosblie 3ananus Kk 3adery B JUOC
(2 xypc, 3aouHas popma)

1. ITonsiTHe «ynmpaBJieHHe MEPCOHATOM) 03HAYAET:
a) ympaBlieHHue pabounuMu;

0) ynpaBiieHHE JIFOIbMH B TIPOIIECCe MTPOU3BOICTBA;
B) yIpaBJICHHUE TIPOU3BOJICTBOM;

T') yIIpaBJIeHUE MPEIIPUSTHEM.

2. Lleabio ynpasJieHHsI EPCOHATIOM SIBJISIETCS:

a) MOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS B PHIHOYHBIX YCIOBUSIX;

0) moCTHKEHHE KauecTBa IMepcoHalia, KOTOPOe MOXKET 00ECTIeYHTh KOHKYPEHTOCTIOCOOHOCTD U
CTpATETUYECKOE Pa3BUTHE MPEITPHUSITHS,

B) o0ecrieueHne NoTpeOHOCTH MPEATPUATHS B paboueii cuie.

3.Cucrema ynpaBjieHHs MePCOHATIOM — 3TO:

a) CaMOCTOSATENILHOE TOJIpa3ieNieHue, QYHKIMe KOTOPOTO SBIISETCS YIPABICHUE TEPCOHATIOM;

6) COBOKYIMTHOCTb METOAOB U NOKYMCHTOB OpraHrU3aliu, OTHOCAIIHUXCA K YIIPABJICHHUIO IIEPCOHATIOM;
B) YaCTh CUCTEMBI YIIPABJICHUS, OCYIIIECTBIISFONIAs ()YHKIIUH 110 YIIPABICHUIO MIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIUSIMHU NOACHCTEMBbI PA3BUTHSA NEPCOHAJIA SABJIAIOTCS (IPH HEOOXOAMMOCTH
yYKa3aTh HECKOJIBKO):



a - pa3paboTKa CTpaTeruu yrnpapJIeHHUs IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - MIEPEMOJIrOTOBKA U MOBBIIICHUE KBATH(PHUKALINU paOOTHUKOB;
T - INTAHWUPOBAHUE U KOHTPOJIb JACIOBOM KapbEPHI;

]l - TUIAaHUPOBAHUE ¥ TPOrHO3UPOBAHHE NIEPCOHANA;

€ - OpraHu3anus TPyIOBbIX OTHOIIECHH.

5. IlpuHIUN 00yC/I0BJIEHHOCTH (PyHKIMIT yIIPABJIEHUs] IEPCOHAJIOM LEJISAMH NPOU3BOACTBA
noApasymeBaer, 4To:

a - pyHKUIMU yrpaBiIeHHs IEPCOHATIOM, OPUEHTHPOBAHHbBIE HA PAa3BUTHE MIPOU3BOJICTBA, ONIEPEKAIOT
(byHKIMY, HalIpaBJIeHHbIE HA oOecrieueHne (PyHKIMOHUPOBAHHS TPOU3BO/ICTBA;

0 - GYHKIIMH yIpaBlIeHUS IEPCOHAIOM (POPMUPYIOTCS U U3MEHSIOTCS HE MPOU3BOJIBHO, A B
COOTBETCTBUH C LIETSIMU MIPOU3BOJICTBA;

B - HE00X0/1MMa MHOTOBapHaHTHas MpopadoTKa MpeyIoKeHUN o GOPMUPOBAHUIO CUCTEMBI
yIpaBJIeHUs MIEPCOHAIOM U BBIOOp HanboJee palMoOHAIBHOTO BapHaHTa JIJIsl KOHKPETHBIX YCIOBUI
IIPOM3BOJICTBA.

6. IIpuHIUN KOMIJIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHAHTHYIO IPOPA0OTKY MPeAIokKeHUI M0 (POPMUPOBAHUIO CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM M BBIOOP HanboJsee pallMoOHaILHOTO BapUaHTa U1 KOHKPETHBIX YCIOBUN TTPOU3BO/ICTBA;
0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIONINX HA CUCTEMY YIIPABJICHUS MIEPCOHATIOM;

B - OPUCHTUPOBAHHOCTh Ha Pa3BUTHE MTPOU3BOCTBA, ONEepeKeHNEe (DYHKIMA yIIpaBIeHUE TIEPCOHATIOM
GYHKIM, HalTpaBJICHHBIX Ha o0ecrieueHue PyHKIIMOHUPOBAHUS ITPOU3BOICTBA.

7. K MeTogam (popMupOBaHHUS CHCTEMBbI YIIPABJICHHUS NIEPCOHAJIOM OTHOCATCH (MPH
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - METOJ1 aHAJIOTH;

0 - METOJI CTPYKTypHU3aLlUH LIEICH;

B - MOP(OJIOTHUECKUI aHAIH3.

8. Kakoii MeTo B 00/1aCTH COBEPIICHCTBOBAHUS YIIPABJICHHUS MEPCOHATIOM MOJTYYHJI
HaunOoJIb1Iee pacpocTpaHeHue:

a - METOJ1 aHAJIOTHH;

0 - METO/I TBOPUYCCKUX COBEIIIAHMIA.

9. BeiiesiuTe OCHOBHBbIE IPYIINIBI METO/A0B YIIPABJICHUS NIEPCOHAJIOM B OpraHu3anuu (npu
HeO0XO0AUMOCTH YKa3aTh HECKOJIbKO):

a- aJIMI/IHI/ICTpaTI/IBHBIe;

0 - DKOHOMUYECCKHE;

B - CTaTUCTHUYECCKHCE,

T - COLMAJILHO-IICHXOJIOTHYCCKUEC;

- CTI/IMy.]'II/IpOBaHI/IH.

10. Kakoii MeTOx yIpaBJIeHHs NEPCOHATIOM OTJIHYAETC NMPSAMBIM XapaKTepoM BO31elHCTBHA:
a - aIMUHUCTPAaTUBHBIE;

0 - PKOHOMUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOaBbI HMEIOT KOCBEHHBIN XapaKTep yNpaBJeH4YeCKOro Bo3AeiicTBus (Ipu
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPAaTUBHBIE;

0 - PKOHOMUYECKHE;



B - COIMMAJIBHO-TICUXOJIOTUYCCKUC.

12. K kakum MeTOaaM ynpaBJ/ieHHs epcoHaI0M Bbl oTHeceTe pa3padoTKy 10JI0KEeHMI,
AOJIZKHOCTHBIX MHCTPYKIIUIA:

a - a/IMUHUCTPATHUBHBIE;

0 — SKOHOMHYECKHE.

TecToBble 3a1aHus K 3k3ameny B JUOC
(2xypc, 3a04Has hopma)

13. l1s1 pacdyeTa moTPeOHOCTH B MEePCOHAJE UCNOJB3YIOT: 1) MeToa TpynoemMkocTH (poTorpadus
padouyero aHs); 2) MeTO/ pacyeTa o HOpMaM 00CIyKUBAHMS; 3) METO IKCIEPTHBIX OLIEHOK; 4)
MeTO/ IKCTPANOJSINU; 5) KOMIbIOTEPHAs MOJeJIb INIAHNPOBAHHUS NePCOHAIA.

a) 1)2)5)

0) TombpKo 4) u 5)

B) 1)2)3)4)3)

T') TOJIBKO 2) u 3)

14. MeToa, npu KOTOPOM NMPOUCXOAUT MEPEHOC CYLIeCTBYIOLIeH Ha JaHHbIi MOMEHT B KOMIIAHUH
CUTYallMH HA IUIAHUPYEMbIii MIEPUOJ, YYUTHIBAs ClieM(PUKY PbIHKA, H3MEeHeHHsl (PpUHAHCOBOI
CUTYallHH 3TO:

a) METOJT PKCIIEPTHBIX OIEHOK;

0) MeTOJ1 HKCTPaNOJIALNY;

B) METOJ] pacyera o HopMaM 00CTyKUBaHUS;

') KOMIBIOTEPHAs: MOJIENb [UIAHUPOBAHMS MIEPCOHAA.

15. B coep:xaHue NOHATHA «KAAPOBAsi MOJUTHKA OPraHU3ALMI HEBXOAMT. ..

A. BbIpabOTKa IIeJIel 1 3a/1a4, HAIPaBJICHHBIX Ha COXpaHEHNE, YKPEIUICHHE U Pa3BUTHE
KaJJpOBOrOMOTEHIIHATIA.

B. reHepaibHOE HalpaBlieHHE KaJpOBOW PadOThI, COBOKYITHOCTH PUHIIMIIOB, METOIOB, (hOpM
paboThI CIIEPCOHAIOM.

C. co3naHne KBaTH(UIMPOBAHHOTO U BBICOKOTIPOM3BOIUTENBHOTO CITIOYEHHOTO KOJIJICKTHBA.
D. rocyapcTBEeHHAas KaJpoBasi MOJIMTHKA B 00JIACTH TPYIOBOTOKOJIJIEKTHBA.

16. [lepBoouepenHbie MephbI 111 OPraHU3AIUM HAXO/sIIIelics B CHTYalllu Craja:
A. DKCTEHCUBHBIN METOJ B KaJpOBOH padoTe.

B. onTuMH3aIus KaapoBOro cOCTana.

C. IpuBJIeYEHNE HOBBIX COTPYAHUKOB B OPTaHU3ALIMIO.

17. N3y4yeHnne KaApoOBOil MOJUTHKH NPeANPUATHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3paboTKy HOBBIX BUIOB MPOTYKIIMH;
. Ha OIIpe/IeNIEHNE CTPATETMYECKOr0 Kypca pa3BUTHS IPEANIPUATHS;
. Ha CO3[JaHME JOMOJHUTENBHBIX pab0YUX MECT;
. Ha nepenpoduIMpoBaHKe IEATEIbHOCTH MPEATPUATHS;
Ha pa3paboTKy 3(pPeKTUBHOM KaIPOBOM MOTUTUKU CBOETO MPEAIPUATHS.

moaow

18. KagpoBoe niianupoBaHue onpeaenser:
a) BaXKHEWIIMe, JOJITOCPOYHBIE LIEJIN 0 HA0Opy MepCOHaa U €ro UCHOIb30BAHUIO;



b) 1enu U MeporpuATUs B cepe nepcoHana;

C) cTpaTeruyeckue LeJu U BaKHEHIINe CPe/ICTBA, TO3BOJISIONINE TOCTHYD UX;

d) moTpeOHOCTh OpraHU3alMy B IEPCOHAIIE U CIIOCOObI €€ YIOBJICTBOPEHUS;

¢) HauOoJiee BaXKHbIE MEPONPUATHUS, 00ECIIEUNBAIOIINE PEATU3ALUI0 TeHEPAIbHON CTpaTeTun
OpraHM3alyHy.

19. Kakomy 3j1eMeHTy OHM3HeC-IIJIAHMPOBAHMS HENMOCPEICTBEHHO NMOIYNHEHO IVIAHUPOBAHHUE
NepcoHasa:

a) MHCCHUU KOMIIaHWH;

b) dbunmocodum KoMmaHNM;

¢) IreHepaJbHOMY IUIAHUPOBAHUIO;

d) Mpou3BOACTBEHHOMY IUIAHUPOBAHMUIO;

¢) IUIAHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPBI;

f) ¢uHaHCOBOMY IUIAHUPOBAHUIO?

20. Kakoii u3 cieayrommx BH/I0B AeITeIbHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO
KaJpOBOro INIAHNPOBAHMS:

a) aHaJU3 BHyTPEHHEH U BHELIHEH cpeabl IpeanpusaTus, coop u 06padboTka nHbopMauu o
NIepCOHANIE U BO3MOXKHOCTAX OCYIIECTBJICHUSI OM3HEC-HAMEPEHHUS WM CTPaTerMueCKONIIEeIH;

b) yrouHeHHe HaMEPEHUs U ITOCTAHOBKAIIEIIH;

C) aHaJIN3 ACHUCTBUHKOHKYPEHTOB;

d) mporHo3upoBaHUE PAa3BUTHSI KOMIIAHUHU U €€ BHEIIHEHCpeIbl;

¢) MOCTAaHOBKa MPOOJIEM U HaXOXKJICHUE MMyTeH NXpeIIeHUs:

Kputepun ¢popMupoBaHusi Oll€eHOK MO BHINMOJIHEHHIO TECTOBBIX 3aJaHUIl K 324eTy ¢ OLIEHKOii

- OIIEHKA «OTJHYHO» BBICTABIIETCS 00YYaroIIeMyCsl, €CJIM KOJUYECTBO MPABWIHHBIX OTBETOB
Ha Bompockl cocTaiseT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOILO0» BBICTABIISACTCA 00yJaromeMycs, €Clii KOJIMYECTBO MPABWIBHBIX OTBETOB
Ha BOMpockl — 89 — 76% oT 061iero 06bEMa 3aJJaHHBIX BOIIPOCOB;

- OIICHKAa «YyJIOBJIETBOPUTEJIBLHO» BBICTABISETCS OOyYaromeMycsi, €CIH KOJHYECTBO
MPABUIIBHBIX OTBETOB HAa TECTOBBIE BOMPOCHI —75—60 % 0T 0b1iero o0bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEYJAOBJETBOPUTEIbHO» BBICTABISICTCS OOyYaOMIEMYCsS, €CIH KOJIUYECTBO
NpaBUIBbHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

KonTtpoJsbnbie padorsr Nel u 2
o AMCHUIIJIMHE «anaB.neHne MmepCcoOHATIOM)

KonrponpHass pabora mpenctaBiseT co0OW  OAWH W3 BHIOB  CAMOCTOSITEIHHOM
paboteioOyvaromuxcs. [lo CyTH — 3TO H3IOXKEHHE OTBETOB Ha ONpEACTICHHbIE TEOPETHUYECKUE
BOIIPOCKHI 1'[0y‘-I€6HOI>i AUCHUILIMHE, a TaKXKC PpCHICHUC MPAKTUYCCKUX 3aaad. KOHTpOJ'II)HI)Ie
HPOBOJATCS UIATOTO, YTOOBI pa3BUTh Y O0YyYarOIMXCs CHOCOOHOCTH K aHAJIM3y HAyYHOH M y4eOHOM
JTUTEPATypbL,yMEHHUE 0000I1aTh, CHUCTEMAaTH3UPOBATh W OICHWBATh MPAKTHUUYECKUH W HAyYHBIN
MaTepHalL,yKpeIITh HaBbIKU OBJIACHUS MMOHATUSAMH ONPEACICHHON HAyKH U T. 1.

[Ipu onieHKE KOHTPOJIBHOM NPENOJABATENb PYKOBOICTBYETCA CIEAYOIIMMHU KPUTEPHUIMMU:

- paboTa ObUIa BHIIIOJHEHA aBTOPOM CaMOCTOSITEIIBHO;

- oOyuvaromuiics mogoOpasl JOCTAaTOYHBIM CHHCOK JIMTEpaTyphbl, KOTOPBIH HEOOXOAUM
JUIIOCMBICIICHHSI TEMBI KOHTPOJIBHOI;

- aBTOp CyMell COCTaBUTh JIOTUYECKHA 000CHOBaHHBII TUIaH, KOTOPBII
COOTBETCTBYETIIOCTABJICHHBIM 337a4aM U c(OPMYIHUPOBAHHON 1IEIIH;

- 00yyaromuiics MpoaHaIu3upoBajl MaTepuall;

- KOHTpoJibHas  paboTa  OTBEYaeT BCeM  TpeOOBaHMAM  YETKOCTH  HM3JIOXKEHUS
HapryMCHTHUPOBAHHOCTH, 00OBEKTUBHOCTH U JJIOTUYHOCTH, TPaAaMOTHOCTH U KOPPEKTHOCTH,



- oOyuaromumiicsi cymes 000CHOBATh CBOIO TOUKY 3pEHHUS;

- KOHTpOJIbHas paboTa opopmiieHa B COOTBETCTBUH C TPEOOBAaHUSIMU;

- aBTOP 3aIUTHI KOHTPOJIbHYIO U YCIICIIHO OTBETUJ Ha BCE BOIPOCHI MPEMOAaBATENS.

KontponbHas pabGoTa, BbINOJHEHHAas HEOpeXHO, HE IO CBOEMY BapuaHTy, 0e3
COOITIOJICHUSTIPABIII, TIPEABSABISIEMbIX K e 0()OpMIICHHUIO, BO3BpaIaeTcs 0e3 MPOBEpKU C YKa3aHUEM
IPUYHMH,KOTOpbIE  JOBOJATCS 0 oOywaromerocs. B 3ToM ciydae KOHTpoibHas —pabota
BBITIOJIHAETCSTNIOBTOPHO.

Bapuant KOHTpOJMBbHOM paboThl BBIJAETCS B COOTBETCTBUM C TMoOciHeAHEW mudpoit
3a4eTKH(CTYJCHUECKOTO OHUIIeTa).

IIpumepHasi TeMaTHKA KOHTPOJILHOM padoTeiNe]l

1. IlocTpoeHne cucTeMsl afanTanuy NepCcoHalla ¢ y4eTOM KOPIIOPaTUBHOM MOJENN YIIPaBICHHUS.
AHanu3 GyHKUIUI Noapa3/ieleHuil yIpaBlieHusl 4YeJI0BEYeCKUMH pecypcaMul (GUINaJoB HHOCTPAaHHBIX
npeanpuaTuii B Poccun.

KanpoBas monutuka u cTpaTerus pa3BUTUsL OpraHU3alI|H.

CoBpeMeHHbIE TEXHOJIOTUH OLICHKH Pa3IMYHbIX KaTeropuii pabOTHUKOB OpTaHU3aIIH.

OneHka 5SKOHOMHYECKOW M COLMAIbHOW J(PQPEKTUBHOCTH CHUCTEMbl YIIPABICHUS IEPCOHAIOM
OpraHu3alyu.

OcHoBHbIE HampaBiIeHUs U POPMBI COLIMATBLHON 3alIUThl PAOOTHHUKOB.

CoBpeMeHHbIE (GOPMBI M METOJbl MAaTEPUATBHOTO CTUMYJIHPOBAHUS TPYAOBOM JESATEIBHOCTH
IIepCOHAIA.

OreHka JeoBBIX KayecTB pabOTHUKA MPU OTOOpE U 10100pe KaIpoB.

Metonb! 1 iponieaypa 0T00pa MPEeTeHCHTOB Ha BAKAHTHYIO JIOJKHOCTbD.

VYnpasieHre NpoueccoM aanTaluy pabOTHUKA B OpraHU3alUH.

VYnpasieHue kapbepoi nepcoHaia OpraHu3aluu.

AyauT nepcoHasa B COBPEMEHHBIX OpraHU3alUsiX.

OcHOBHbIE HampaBJIEHUS U METO/IbI Pa3BUTHS KaJIpOBOTO MOTEHIIMAIa OpraHUu3aluu.

Opranuzanus BHyTpU(GUPMEHHOT0 00y4eHus epcoHaa.

Jemorpaduueckas cutyanusi U €€ BIMSHHME HAa BOCIIPOM3BOJCTBO PECYPCOB JI TPyJla B PETHOHE
(ropone, paiioHe).

CoBeplIlIeHCTBOBaHME CUCTEMBI OLIEHKU M aTTECTAIlMH PYKOBOISAIIMX KaJpOB OpraHU3aIliH.
[ToaroToBka, MOBBIICHHE KBATH(PHUKALIMU U NIEPETIOIrOTOBKA KapOB HA MPEAIPUATHH.

Opranu3zanus ynpasieHus IpoQopueHTalUel 1 afanTayeil nepcoHanga OpraHu3alnm.
CoBepIIeHCTBOBAaHUE CUCTEMBI CO3JJaHMsI M YIIPABJIECHUS KaPOBBIM PE3EPBOM OpraHU3aLUH.
Opranu3zaliiys IpoueccoB BICBOOOXKICHUS NIEPCOHAIA.

[TpodeccrorpaMma MeHeKEpa MO YIPaBICHUIO TIEPCOHAIOM.

AHanIu3 CTPYKTYpHI 3aTpaT Ha NepcoHal U uX 3Q(HEeKTUBHOCTS.

MeHepKMEHT MHHOBALIMOHHOM OpraHu3alluy: crielu(uKa yIpaBiIeHUs IEPCOHATIOM.

OTHKa MEHEeIKEpPOB M OCHOBHBIE NPUHLHUIIBI OPraHU3allMOHHOM KyJIbTypbl COBPEMEHHOTO
OpeanpusaTHA (TEOpUs U aHAIN3 MTPAKTUKH).

Teopun uenoOBEYECKOTO KaluTalla: KWCTOKH, CYUIHOCTh U MpPaKTHKa NPUMEHEHHUS B YNpaBICHHUU
IIEpPCOHAJIaM.

Pons  (opmupoBaHusi CONMATBLHO-TICUXOJIOTHYECKOTO KIWMaTa B TOBBIIICHUU 3(PPEeKTUBHOCTH
YIPaBIEHUS IEPCOHATIOM.

['eHepHbIe acTIeKThI YIIPaBJICHUS [IEPCOHATIOM.

Kpurtepun ¢popmMupoBaHusi OLIEHOK 110 KOHTPOJIBLHOM padoTte
«3auTeHo» - 0OydJaroUIMiics AeMOHCTPUPYET 3HAHWE OCHOBHBIX PAa3JIENIOB MPOrpaMMbl U3y4yaeMOro
Kypca: ero 0a30BbIX MOHATUH W (yHAAMEHTAIbHBIX MpoOJeM; MpHOOpen HEOOXOAUMbIE YMEHHS U
HaBBIKM, OCBOWJ BOIIPOCHI IIPAKTHMYECKOIO IPUMEHEHUS TOJIYYEHHBIX 3HAHWI, HE JOIYCTHII
(dakTUYecKuX OMIMOOK TpPH OTBETe, JOCTATOYHO IMOCJIEAOBATEIbHO U JIOTUYHO M3J1araeT



TEOPETHUUECKUI MaTepual, JONycKas JIMIIb HE3HAYWTEIbHbIE HapYIICHUs IOCIEeI0BATEIbHOCTH
W3JI0KEHHS ¥ HEKOTOPbIE HETOYHOCTH.

«He 3aureHo» - BBICTAaBIAECTCS B TOM Ciy4ae, KOrJa OOyYaloUIMiicss JeMOHCTPUPYET
(dbparMeHTapHbIe 3HaHUS OCHOBHBIX Pa3JIeioB: €ro 0a30BbIX MOHATUN U (yHIAMEHTAIBHBIX MPOOJIEM.
Y ok3ameHyeMoro cia00 BbIpaXXeHa CHOCOOHOCTh K CaMOCTOATEIHHOMY aHAIUTUYECKOMY
MBIIJICHUIO, UMEIOTCS 3aTPYAHEHUS B U3JIOKEHUU MaTepuasa, OTCYTCTBYIOT HEOOXOIUMBIC YMEHUS U
HABBIKK, JIOMYIICHBI TpyOble OMMOKM ¥ HE3HAHWE TEPMUHOIOTHUH, OTKa3 OTBeYaTh Ha
JIOTIOJTHUTEIHHBIE BOMPOCHI, 3HAHKE KOTOPHIX HEOOXOAMUMO JIJISl TIOTYHICHHSI TIOJIOKUTEIIBHON OIICHKH



