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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEILHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTeCTallUl — OLCHUBAHUC NPOMCKYTOUYHBIX M OKOHYATCIIBHBIX PE3YJILTATOB

oOy4YeHHs] 10 JUCUUIUIMHE, OOECIeYUBAIINX JOCTH)KCHHE

00pa3zoBaTeNbHON MPOTPAMMBI.

INIAaHUPYEMBIX  PE3YIIBTATOB OCBOCHHA

DopMbI MPOMEKYTOUHOHN aTTecTaluu: sxkzamer, 4 cemecmp ([{PO), 5 cemecmp (O-3D0)

Ilepeyenb kommneTeH Ui, GOPpMHUPYEMBIX B MPoLeCCe OCBOEHUS JUCUMIIMHBI

Konx n mHanmenoBanue KOMIICTCHIINH

nepcoHaza

[1K-6: CiocobOeH yyacTBOBaTh B pa3pabOTKe U pean3aliiy KOPIOPaTUBHOI KaApOBOW M COIMAIBHON ITOJIMTUKU B OTHOIICHHH

CHGU,I/I(I)I/IKI/I " COUAJIbBHO-3KOHOMUYCCKOI'O IMMOJIOXKXCHUS

I1K-6.2: ConeiicTByeT onpeAeIeHUI0 OCHOBHBIX HalpaBJICHUH KaJpOBOH U COIMAIbHON MOJUTUKU OpraHU3aLUH C yUETOM eé

Pe3yJII>TaTbI oﬁyqem/m 0 TUCHMIIJINHE, COOTHECEHHBIC C INIAHUPYEMbIMHU

pe3y/IbTaTaMH OCBOCHHs 00pa30BaTeJbHON MPOrpaMMBbI

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIIMH

Pe3yJ'IBTaTBI 06yquI/m 10 JUCIHUIITIMHE

O1LieHOYHBIE
MaTepuaisl (cemectp 4
(JA®O), 5 cemectp (O-

390)

[IK-6.2: CopmelicTByeT  ONpEICIICHUIO
OCHOBHBIX HaIIpaBJICHUW KaJpOBOH U
COLMAJIbHOW MOJHUTHKH OpraHU3aluHu C
yueTtoM e€ cHeuu(puKd W COIUAIbHO-
HKOHOMHYECKOTO TOJIOKEHHUS

OOyJaroniuiicst 3HaeT:

OCHOBHbIE HAIlpaBJCHUs KaJpOBOW U COLMAIBbHOU
MOJUTAKKA OPraHU3aIlMh C YYeTOM €€ CHeUuBUKU |
COIMANTbHO-9KOHOMHYECKOTO TIOJIOXKEHUS U T€HACPHBIX
0COOEHHOCTENH;

OCHOBBI  YIPAaBIEHUS MOPAIbHO-TICUXOJIOTHIECKUM
KIIMMATOM C y4ETOM T'eHJIEPHBIX 0COOCHHOCTENH;
TEOPUIO KOH(PIUKTA B OpPraHM3alUH C y4ETOM
TeH/IEPHBIX aCIEKTOB.

Bompocsr (Ne21-32)

OOyJaronuiicss ymeeT:

pa3pabaTbIBaTh KaJpOBYIO U COLMAIBHYIO IOJUTHKY
OpTaHM3aINH C YYETOM T'€H/IEPHBIX 0COOCHHOCTEH;
pa3pabaTbiBaTh W TMPUMEHSTH METOIBI IOACPKAHUSI
KOM(OPTHOTO MOPaJIBHO-TICHXOJIOTHYECKOTO KIIMMaTa
C Y4€TOM I'eHJIepHBIX aCIIEKTOB JIUIEPCTBA.

Bamanus (Ne 10-18)

OOGyuatonutuiicst BiajeeT:

OTBITOM cOOpa, 00paboTKK 1 aHannu3a HHGOPMALIUH JUIs
pa3paboTKu U peannu3aIii KOPIOPaTHBHON KaIpOBOM 1
COHHaJIBHOﬁ MOJIUTUKNU B OTHOUICHHWU II€pCOHAIa C
YUETOM T'€H/IEPHBIX 0COOCHHOCTEH;

HaBbIKAMU B ONPE/EJICHUH OCHOBHBIX HAaIlPaBICHUN
KaJpOBOH M COLMAIBbHOW MOJHUTHKH OpPraHU3alluH C
yueToM e€ cel(pUKN 1 TeHIePHBIX aclleKTOB.

3aganus (Ne 6-7)

[TpomesxyTouHas arTecTanus (3a4eT) NIPOBOIUTCS B OJTHOU U3 CIeAYIOMUX (HopM:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMMOC Caml YIIC.

2. TunoBbie! KOHTPOJILHBIE 32IaHUA I HHbIE MATEPUAJIBI LISl OLIEHKH 3HAHUIA, yMEHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XapPaKTePU3YOLIHX YPOBEHb C(pOPMHPOBAHHOCTH KOMIIETEH NI

! TlpuBogsTcs TUmOBBIE BOHpPOCHl W 3aanus. OUEHOYHBIE CPENCTBA, NPEAHA3HAYEHHBIE Ui TPOBEICHUS ATTECTALMOHHOTO
MEpPOIPHUATHS, XpaHIATCA Ha Kadeape B JOCTATOYHOM JUISA MIPOBEACHHUS OLEHOYHBIX NPOIERyp KONMW4ecTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUICKAT aKTyaIW3alldd C YYEeTOM pa3BHTHS HAayKH, 0Opa30BaHUS, KYJIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHHA WU



2.1 TunoBble BONPOCHI (TECTOBBIE 3a/1aHNs1) IVIs OIleHKH 00pa30BaTeIbHOTO pe3yJbTaTra

[TpoBepsiembIii 00pa30BaTENbHBIN PE3yIbTAT:

Kon n HanmeHoBaHMe OO6pazoBareIbHBIN pe3yabTaT
KOMIICTCHIINN

T1K-6.2: CopeiictByer | OOydJaromumiicss 3HaeT: OCHOBHBIC HANpPaBICHUS KaIpoOBOW W COIUATBHON MOJIHTHUKA
OTIpeIeIICHUIO OCHOBHBIX | OPTaHM3AIlMH C YYeTOM €€ CIeHMU(PHUKH W COMUATBFHO-IKOHOMHYECKOTO TOJOKEHUS H
HaIpaBJICHUN KaJIpoOBOM U | TeHAEPHBIX 0COOEHHOCTEH;
COLMAITEHON MOJIUTHKY | OCHOBBI YIPABICHUS MOPATHHO-TICHXOJIOTHICCKAM KIMMAaTOM C YYeTOM TeHAEPHBIX
OpraHu3alu Cc  ydeToM €€ | 0COOEHHOCTEH;
crenuGuKu u COIIMAIBHO- | TEOPHIO KOH(MDIMKTA B OPraHU3aI|K C YIETOM T'CHICPHBIX ACIICKTOB.
9KOHOMHUYCCKOTO MOJIOKCHHUS
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IIpumepnule 6onpocul:

21. Kakoii atan pa3pa60TKM IJlaHa COOUAJIbHOTO Pa3BUTHA KOJUICKTHBA MOKHO OXapaKTECPU30BATh KaK MPOTrpaMMHO -HCHEBOﬁ?

NIEPBBIH;
BTOpOH;
TpETHii;
YETBEPTHIL;
AT

22 Ha ocrnoBanuu gero OIMPCACIIAIOTCS OCHOBHBIC INTAHOBBIC TTOKA3aTCIN BCCX ccpep COI.[I/IaJ'ILHOI/I JKH3HHU KOJIJICKTHBA?

OIICPATUBHLBIX 3aJ1a4;
CTPAaTCru4CCKux 3aaay,
IIOCTaBJICHHBIX ueneﬁ pa3BUTHA,
IIJIAaHOB BI)IIHGCTO)IIIIeﬁ OpraHuzanuu,
yCJ'IOBI/II/I KOJIJICKTUBHOI'O JOTOBOpa

23 BHe}IpeHI/Ie KaKoro MeroJa ABJISACTCA Hauboiee TMEPCIICKTUBHBIM HAIIPaBJICHUEM ITJIAaHUPOBAHUSA COLIUAIIBHOT'O pa3BI/ITI/Iﬂ?

HOPMATHBHOI'O;
0aaHCOBOIO;
«dempdu»;
LIENEBOTO;
9KCTEPTHBIX OL[CHOK.

24 Kto Bo3rmaBnseT KOMUCCHIO 11O pa3pa60T1<e IJIaHa COLMAJIBHOTO PA3BUTHA Ha HPCHHpHﬂTI/II/I?

nperceaaTens NpoQco03HOro KOMUTETA,
IJIaBHBII MHKEHED;

3aM. IMPEKTOpa MO OOLIMM BOIPOCAM;
JUPEKTOD;

Ha4aJIbHUK OTJIEJa KaIpOoB.

25 Uto BBICTYMAeT XapaKTEPUCTUKON TPYIOBBIX MPOIECCOB OTAENBHBIX KaTETOPH paOOTHUKOB?

(uHAHCOBEIC Pe3yIbTATHI PA0OT;
00beM IPOU3BEACHHON MPOIYKLIHY;
MPOU3BOAUTEIILHOCTD TPYAA;
coZiepXKaHue TPyAa;
COZEPXKATENBEHOCTD TPY/Ia

26 Kak onpezensiercst 1ot pabOTHUKOB € Mpod3adoieBaHUsIMuU?

OTHOILIEHHEM BBI3IOPOBEBIINX PAOOTHUKOB K 00IIEMY KOJIMYECTBY;

OTHOIIEHHEM 3/I0POBBIX PAOOTHUKOB K OOILEMY KOJIMUECTBY;

OTHOILICHHEM TPaBMHPOBAHHBIX PaOOTHUKOB K 00IIEMY KOJIHMUYECTBY;
OTHOIIICHHEM PaOOTHUKOB, HMEIOIIHNX MPOo(h3a00aeBaHus, K 00IIEMY KOJHYECTBY;
OTHOIIEHHEM 3a00JIeBITUX PAOOTHUKOB K OOIIEMY KOJIMYECTBY.

. Ponb kako#i ciry»x0b HEOOXOJMMO MOBBICUTE B MMPO(ECCHOHATBHOM OTOOPE KaApOB JUIS IPEeIPUSTHS?

KaJpOBOH;

MEIUIIUHCKOM;
COIMOJIOTMYECKOM;
po¢oOpazoBaHHUS;
po()COI03HOTO KOMUTETA.

. OU3KYIBTYPHO-030POBHUTEIBHAS pa0d0OTa SBISETCS OPTaHUIECKUM JIEMEHTOM KaKOi CUCTEMBI Ha MIPEANPUSATHI?

o0pazoBaHus;
BOCIIMTaHUS,
3/IPaBOOXPaHEHHUS;
HaCTaBHHUYCCTBA,
palMoHAT3aTOPCTBA.

29 Kaxkoii mokasarens siBisieTCs HanboJiee BaKHBIM JJIs OLICHKHW PAa3BUTUSA (I)I/I3I/ILICCKOI/I KYJbTYPbI U cnopTa‘7

06111215{ YHCJICHHOCTbD, 3aHUMAOIINXCs (I)I/IBKyJ'ILTypOI/I 1 CIIOPTOM;

conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIIPOCTPAHEHHE COACPKAHNS OIEHOYHBIX CPEICTB Cpear 00yUJalomuXcst YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.




2. KOJMYECTBO 3aBOCBAHHBIX MeJajell Ha CllapTakuaaax;

3. KonM4ecTBO paOOTHHMKOB, IPUBJICYEHHBIX K 3aHATHAM (PU3KYJIBTYPOH B TEKYIIEM TOJY;

4. KOJMYECTBO JCHCTBYIOMINX CIIOPTHBHBIX CEKIIMH;

5.  KOIMYECTBO Ha NMPEANPHUITUH CIIOPTCMEHOB-PA3PSIHUKOB.

30. Yto ycraHaBIMBaeTCs B IIPOLIECCE aHAIN3a COCTOSIHUS OpTaHU3alMK (PU3UYECKOH KyJIbTYpHI U criopTa?
KOJIMYECTBO CIIOPTCMEHOB-Pa3PAAHUKOB;

CTeTeHb (PU3MYECKON M CIIOPTHBHOI ITOATOTOBKH;

KOJINYECTBO TPAaBMHUPOBAHHBIX PAOOTHUKOB;

YpOBEHb Ipod3aboIeBaHui;

CHIDKEHHE KOJIMYECTBA MIPaBOHAPYIICHHUH.

1 Kakum mytem MOKeT OBITh MOJTyYeHa JIOTIOJHHUTENbHAs HHPOPMaIKst 00 YpOBHE pa3BUTHUsI (HPU3UUECKOM KyJIbTYpPhI?
U3 IaHHBIX TOJ0BOTO OTYETA;

T10 IaHHBIM IPO(COIO3HOTO KOMHTETa;

U3 aKTOB U CIIPABOK MPOBEPKH COCTOSIHUS OpraHU3aluy (GU3NUECKOI KyJIbTYPHI;

13 IIPOTOKOJIOB CIIOPTUBHBIX COPEBHOBAHU;

T10 IaHHBIM COLIMOJIOTMYECKOTO MCCIIE0BAHUSL.

32 Ha ocHOBaHNH KaKUX KpUTEPUEB OMpEAeIseTcS NOTPEOHOCTh paOOTHUKOB B (DU3KYIBTYPHBIX 3aHATHAX?

N L

1. oOmero xoxmuecTBa paOOTHUKOB Ha MPEITPUSTHH;
2. xonndecTBa pabOTHHUKOB, IMEIOIINX Mpo(h3aboIeBaHus;
3. HayYHO 00OCHOBaHHEIX HOPM;
4. KommyecTBa TPaBMHPOBaHHBIX PAOOTHHKOB;
5. obmiero yncna pabOTHUKOB, TPHHUMABIINX y4acTHE B COPEBHOBAHUSIX.
2.2 TunoBble 3aJaHNS VI OLIEHKH HABBIKOBOI0 00pa30BaTeILHOIO pe3yJibTaTa
IK-6.2: CopeiictByer | OOydarommiicss ymMmeeT: pa3padaTbIBaTh KaJpPOBYIO U COIMATIBHYIO MOJUTHKY OPTaHU3AIIUH C
OTIPEICTICHUIO OCHOBHBIX | y4E€TOM I'€HIEpPHBIX 0COOEHHOCTE;
HaIpaBICHUN KaJpoBOH U | pa3pabaTbiBaTh M NPUMEHSATH METOABI MOAJCPKAHUA KOM(OPTHOTO MOpPAIBHO-
COLMATBEHON MOJIUTUKU | MICUXOJIOTMUYECKOr0 KIMMaTa ¢ y4eTOM I'eHJICPHBIX aCIIeKTOB JIMEPCTRA.
opraHusanuuu ¢  ydyerom €
crenuGuKu u COIMANILHO-
HKOHOMMYECKOTO TOJI0KEHHUS

Ilpumepnole 3a0anus

Keiic 1.

Ha xpymHOM MeTammyprudeckoM KoMOuHaTe 3aHATO oKkoso 30 Teic. denoBek. KoMmOmHAT dopmupyer cucremy
CTPaTErnuecKOro YIpaBIeHHUS IEPCOHAIIOM.

XapakrepucTuka YCJOBUH X03AHCTBOBAHMSA KOMOMHATAa Ha S-JeTHUH NepUOA: TEXHOJOTMH OCHOBHOTO
MPOM3BOJICTBA OCTAHYTCS COBMECTHUMBI C NMPUMEHSEMBIMH, JIEKTPOCTAICIUIABMIIBHOE MPOU3BOJICTBO MOIYYUT KauyeCTBEHHOE
pa3BUTHE 3a CUYET BHEIPEHHsS HOBBIX COBPEMEHHBIX MOIIHOCTEH, »XECTKass KOHKYPEHIMsS Ha DPBIHKE YEPHBIX METa/UIOB H
NPEBBIICHUE TPEIIOKEHNS Ha/l CIPOCOM IIPUBENYT K CHIDKEHUIO MUPOBBIX II€H, PHIHOK pabodeil CHIIbI B OIDKaHIIne MsTh JIeT
TIOJTHOCTBIO OOECTIEYUT MOTPEOHOCTH NPEANPHUSATHS IO OCHOBHBIM KaTErOpPHSM IPOU3BOACTBEHHOI'O W YHPaBICHYECKOTO
HepcoHara.

Tekylee cOCTOsIHME TPYAOBOr0 MOTEHIHAIA

Hemozcpagpuueckas cmpykmypa nepcouana: CPEeIHUH BO3pacT IPOM3BOACTBEHHOIO IEPCOHAla MpeBbILAET 45 JeT;
MepCOHAA ammapara yrpaBieHHs IPOU3BOICTBOM - 49 JieT; pyKOBOMSIIETO MEPCOHaNa 00IIEKOPIOPATHBHOIO ypasieHus — 37
JeT.

IIpogpeccuonanvro-keanugukayuonnas — cmpykmypa - JUId  TPOHW3BOJACTBEHHOTO  IIEPCOHANA  XapaKTepeH
MoHonpodeccnoram3M (okono 58%), cONMpOBOXKIAIOMIMICS ycTapeBaHWeM 3HaHWH; 70% mepcoHana OOIIEKOPIIOPaTHBHOTO
YIPaBJIECHUS MOJTOTOBJICHBI 110 MPOTPaMMaM IIOBBIICHMS KBaJU(UKAIMK MO0 MMEIOT 0a30BYI0 MOATOTOBKY, OTBEYAIOIIYIO
COBPEMEHHBIM TPEeOOBaHUSM.

Kopnopamuenas xynemypa npeonpusmus He VUMeEeT IEJCHANPABICHHOTO YIPABISEMOro Pa3BUTUS W IIPEICTaBISET
co00i COBOKYNMHOCTh TpaHC(OPMHUPOBAHHBIX MOJIETIEH IOBEAEHHS, CBOMCTBEHHBIX COIMAJIUCTHYECKOMY CIIOCO0Y XO-
3HﬁCTBOBaHHH, u MO]IeJ'[eﬁ MMOBCACHUA, XapaKTCPHBIX JJId KaIIUTATUCTHYCCKUX ITPOU3BOACTBEHHBIX OTHOIIICHUIH Ha YpPOBHE
YIpaBIEHUS IPEATPHUATHEM.

praBHCHHe MEPCOHAJIOM B IECJIOM HAXOAUTCA B CTAIUU COBCPIICHCTBOBAHUA U BHEAPCHUSA COBPEMCHHBIX TEXHOJOT UK
ynpasieHus nepconaigoM. Heobxoaumo nanpHeiimee passutue cuctems! Y UP.

3aoanus:
1. Onpeznenure THI KaAPOBOH MONUTHKH MIPEAIPUATHS. APTYMEHTHPYHTE OTBET.
2. Hcxons w3 mpenmnosnaraeMpIX yCIOBHH XO3SMCTBOBaHMS KOMOWHATa M HBIHEIIHEIO COCTOSHHS TPYIOBOTO

MOTEHIMaa, pa3padoTaTh OOILYIO CTPATETrHI0 YIIPABJIEHUs IEPCOHANIOM Ha 5-JICTHUII IepHo/I, OTpa3yB B HEH jKeIaeMoe COCTOSTHHE
TPYAOBOTO MOTEHIMANA Yepe3 5 JIeT M0 BCEM IIATH pa3jieNiaM, XapaKTepU3yIOIUM TEKYyIlee COCTOSIHUE TPYJOBOro MOTEHIHANA:
JneMorpaduueckomy, NpodecCHOHAIFHO-KBATN(PHUKAIMOHHOMY, YPOBHIO KOPIOPAaTHBHOW KYJBTYpPbI, COLMAJIbHOMY CTaTyCy
NEepPCOHANa, COCTOSHUIO CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.




T1K-6.2: CopeiictByeT | OOyJarOmuics BIaaeeT: omnpITOM cOopa, 00paboTkM W aHamM3a WHGOOPMAIWUA IS
OTIPE/ICIICHUIO OCHOBHBIX | pa3pabOTKH W pean3alid KOPIOPATUBHON KaIpoBOW ¥ CONMANBHOW TIONHTHKH B
HaIpaBJICHUN KaJIpoOBOM ¥ | OTHOIICHHUH IMEPCOHANA C YUYETOM ITeHIECPHBIX 0COOEHHOCTEHH;

CONMATEHON MOJUTHKY | HABBIKAMU B ONpEIEICHUHA OCHOBHBIX HAIIPAaBICHHH KaJApPOBOH W COIHUANBFHON TOIUTHKU
OpraHM3aIllil C  yYeToM e€ | OpraHM3aIlH C YIeTOM e€ CIIeII(HUKH U TeHICPHBIX acTIeKTOB.

crenuGuKu u COIIMAJIBHO-

9KOHOMHUYCCKOTO MOJIOKCHHUS

Ilpumepnuwie Keiicol:

6. [Ipoduib nesaTebHOCTH — OITOBAsI TOPTOBIIS AyIMO- U BHJEOAIapaTypou.

YucneHHOCTH nepcoHana — 150 uenosexk.

Cpok paboThl Ha pBIHKE — 9 JIeT.

Kommnanus 6b11a 00pa3oBana rnocie aedoiita HECKOIBKUMHE CIIEIHAINCTaMH-HH)KEHEpaMH, KOTOpbIe paHee paboTai B KpYITHOU
OpTaHM3aIY Ha PhIHKE ayI10- U BHICOANIapaTyphl.

Omnpenenuts KpUTEPHUHN aJanTaluy HOBOTO PYKOBOJHTEIS, YTOOBI HA X OCHOBE Pa3paboTaTh IIaH aJanTanni.

Kommnanus 6s11a 06pa3oBana mocie e oita HECKOIBKIMH CIIEIHaINCcTaMI-HHXESHEPaMH, KOTOphIe paHee paboTau B KPYITHON
OpTaHM3alM Ha PBHIHKE ayAnO- W BHAEOANNapaTypsl. [lepBoHaYaIbHO OHHU HCIIOIB30BAIM CBOM KOHTAKTHI MO MPEXHEH padoTe,
3aTeM MOCTEIICHHO YCTAaHOBHIIM OTHOLICHHS CO BCEMH BEAYIIMMHU UTPOKaMu peIHKA. OCHOBHOH cOoCcTaB KOMIIAHUH C(HOPMHUPOBAH
B IEpBBIE Troabl AesrenbHocTH. [Ipn mombope mepcoHama ydpenuTeny OpPHEHTHUPOBAIMCH TPEXKAE BCErO HAa TEXHUYECKYIO
rpaMOTHOCTh KaHaunaaroB. CHayana Takas INOJHTHKA ce0s ONpaBjblBaja, TaK Kak OJHUM M3 KOHKYPEHTHBIX IMPEUMYILECTB
OpraHu3aniy ObUTM MMEHHO TEXHMYECKHWE KOHCYJIBTALMH Ul KJIMEHTOB, UX OPHEHTAIMs B MHOTOOOPa3HBIX MPEIIOKEHUIX
PBIHKA, TIOMOIIIb C OINPEAETICHUEM acCCOPTUMEHTHOM Marpuipbl. B urore cdhopmupoBanack cieayromas CTpyKTypa KIMEHTCKOU
6a3bl: 70% — peruoHaNbHbBIC AUCTPUOBIOTOPCKUE KoMMaHuu, 10% — po3HuYHbIe MarasuHbl MoCKkBbI 1 MOCKOBCKOH 00JiacTu
(npsiMbie iposaxkn), 10% — coOCTBEHHBIE NMPEICTABUTENBLCTBA B PETHOHAX, 5% — COOCTBEHHbIE TOPrOBbIE TOUYKH, 5% — ceTeBast
pO3HHIA.

MakcumanbpHBIH 00BEM 3aKa30B [aBaja ceTeBas pO3HMIA. A Hambosee NPHOBUIBHBIM OBIT CEIMEHT COOCTBEHHBIX
MPEICTaBUTEIHCTB.

CrpykTypa oTaena npoaax Oblia ciienyronas. HauansHUK 0TAena KypupoBall MPOAAXKH PETHOHAIBHBIM KIHEHTaM W PO3HUILY B
Mockse. 3a KakIbIM U3 3THUX HaNpaBICHUH ObUIM 3aKPEIUICHbI HECKOJIBKO MEHEIKEPOB, ACCHCTEHTOB M BEIYIIMH MEHEIKEp.
CrapiuuM MEHEKEPOM I10 paboTe ¢ CETAMH U IBYMS €T0 MOJYNHEHHBIMU PYKOBOJIMII 3aMECTHUTENb JUPEKTOPA 110 COBITY, KOTOPBIH
JMYHO KypHPOBaJI JaHHOE HarpaBjeHue. Takke OH 3aHHUMAaJICsl OTKPBITHEM IPEJICTaBUTENbCTB B pernonax. Ho mocie co3nanus
OHH (haKTHYECKH HUKOMY HE MOAYMHSUINCH. J[upeKTopaMu COOCTBEHHBIX TOPTOBBIX TOUEK KOMIIAHUHM PYKOBOJMI I'€HEPabHbIH
JHPEKTOP.

Heckonbko MecsilieB Ha3al B KOMITaHHH ObLI MPOBEJCH ayAUT CUCTEMBI NMPOJAXK. BBISBICHBI CyIIECTBEHHBIE MPOOEINBI KaK B
OpraHM3aliy POAaXK, TaK U B NpodecCHOHANBLHOI KOMIIETEHTHOCTH COTPYIHHKOB. B UTOre MPUHSITHI ClIeNyOLIHE PEIICHUS:

[TpoBecTH pecTpyKTypHU3alMI0 KOMMEPUYECKHX TTOPa3IeNICHHIl — CO3/1aTh JIeNMapTaMeHT NPOJIaXK, KOTOPbIH OyJIeT coCTOsATh U3
CJIC/TYIOLINX OTAENOB: OTAEI IPOJaK PETHOHAIBHBIM KIMEHTaM, IIPOJaXX MOCKOBCKUM KJIMEHTaM, 110 paboTe ¢ CeTEeBOH pO3HHUIIEH,
PETHOHAIBLHOTO pa3BUTHUS (OTKPHITHE U Pa3BUTHE MPEACTABUTEILCTB), PA3BUTHSI COOCTBEHHON PO3HUIIBI.

[MpunsaTE Ha paboTy ABYX HOBBIX PYKOBOIHTEIICH — HAYAILHUKOB JIeTIapTaMeHTa IIPOJaX U OT/es1a COOCTBEHHOM PO3HHMIIBI.

JIMpeKTOpOB COOCTBEHHBIX TOPIOBBIX TOUEK IMOCTABHUTH MO/ HEMOCPEACTBEHHOE PYKOBOJICTBO HAaYalIbHHUKA OT/IeIa COOCTBEHHOMH
PO3HUIIBL

OnHOTO M3 BeyMMX PErHOHAIBHBIX MEHEKEPOB HA3HAYNTH PyKOBOJHUTENIEM OT/AEa PErHOHAILHOTO PA3BUTHA.

Pa3paboTarh eaMHYIO IIEHOBYIO MOJHUTHKY, BKIFOUYasi CUCTEMY CKUIOK.

Pa3paboTarh MEpONpHsATHS 110 COKPAILIEHHUIO CPOKOB BBITLIATHI U 00beMa IeOUTOPCKOMH 3a/10JDKEHHOCTH.

3akpenuTh 32 OTAEJIaMH 30HBI OTBETCTBEHHOCTH, pa3paboraTh M yTBepAuTh [lonokeHue 0 AenapTaMeHTe MpoJiaXK, BHECTH
COOTBETCTBYIOIINE U3MEHEHHS B IOJDKHOCTHBIE HHCTPYKIHH.

Pa3paboTtath KpUTEpUU OLIEHKH IS KaXKJ0U JOHKHOCTH.

[TpoBecTn arTecTanuio BceX MEHEIKEPOB.

Pa3paboTaTh HOBYIO CHCTEMY MOTHBALIMH C TIPUBA3KOI K KPUTEPHUSIM OLIEHKH JIOJDKHOCTH.

ITpoBecTn 00ydeHHe 1O pe3ybTaTaM MPOBEICHHOMN aTTECTAINH.

JlMpeKTop 1o nepcoHany KOMIIaHUH I10100paJl pyKOBOAUTENS AeNapTaMeHTa MpoJiak, KOTOPBIH ObUT TPUHST C UCITBITATEIEHBIM
CpokoM 3 Mecsla.

7. Ilpodwis 1eSTeTPHOCTH — TPAHCIOPTHAS KOMITAHUSL, JEUCTBYIONIAst HA PHIHKE aBHAIIMOHHBIX TIEPEBO3OK.

UucnenHnocts nepconana — 5 000 genosek.

Cpok paboTsl Ha peiHKE — 20 JIeT.

KpymHast TpaHCTIOpTHAS KOMIAHHS CTOJIKHYJIACh C IPOOJIEMON CTapeHNUs YIPABICHIECKOTO U MPON3BOICTBEHHOTO ITEPCOHAA —
BBICOKHX IPO(eCCHOHATIOB M HOCHUTEIICH 3HAHUH.

A. Ykaxwure, B ueM Bvl BUANTE OCHOBHYIO IPUIHMHY OMACEHUI MOTEHIINAIBHBIX HACTABHUKOB B KaXKIOM npuMepe? O0ocHyiiTe
CBOM BBIBOJI.

b. [Ipennoxute HanpaBIeHUs] OPraHU3alUN CUCTEMbl HACTABHUYECTBA

KpynHas TpaHCIIOpTHAs! KOMITAHKS CTOJIKHYJIACh C IPOOJIEMO# CTapeHHs YIPaBJICHYECKOT0 ¥ IPOU3BOJICTBEHHOTO TIEpCOHAA —
BBICOKHX MPO()ECCHOHATIOB U HOCHTEINeH 3HaHUH. l1st TOro 4TOObI COXPaHUTh HOCUTENEH KIIIOYeBOH MH(POPMAINN, U3MEHUB HX
MepapXUUecKHil CTaTyc, KOMIIaHUs pa3padoTana NporpamMMy pa3BHTHsS HACTAaBHMYECTBA, I10J1aras, YTO OINBITHBIC CHEINAIHCTHI
CTaHyT HACTaBHUKaMH JJIs1 00Jiee MOJIOJIBIX YIIPABJICHIIEB, 1 HaYajla pealn30BBIBATh €€ Yepe3 CHCTEMY CEMHHApPOB, MPOBOINMBIX
MOTEHIIMATBHBIMA HAacTaBHUKaMU. OHAKO NEHCTBYIOMNE PYKOBOIWTENH, BO3PACT KOTOPBIX MPHONMKACTCS K MEHCHOHHOMY
pyOexy, HadaJIM BOJHOBATHCSA M OOMKAThCS Ha KommaHnio. CTan pa3BUBATHCA KOH(IIMKT MHTEPECOB. BHeapeHne mporpaMMsl
BBI3BAJIO OOJIBIIOE COTPOTHBIICHHE. BBIICHUIOCH, UTO YIpPaBICHIBI OONBIIE MOTHBHPOBAHBI YHTH Ha TEHCHIO (TaK Kak IO




YCJIOBHSIM KOHTPAKTA M0JIy4aT XOpollee BOHArPaXKICHUE) U YHECTH C COOOH yHUKAIIbHbIC 3HAHUS, HEXKEH OCTAThCS B KOMITAHUN
B POJIM HACTaBHUKOB.

2.2. IlepeyeHb BONPOCOB /Jisl MOATOTOBKH 00Y4YaIOIIUXCS K MPOMEKYTOYHOM aTTecTaluu

1. T'enpepHast cOMONOTHs KaK OTPACIb COIMOIIOTHH.

2 Crenuuka uccnegoBaHU B TEHACPHOH COIMOIOTHH.

3 Tema mona B pmimocohcknx KOHIETIUAX B aHTHIHBIA niepruo; 1 HoBoro BpemMeHH.

4 Tema nona B pumoco(CKiX KOHIENIMAX B XPUCTHAHCKUX IPEICTABICHUSX 1 B Tepuo BosposkaeHus.
5. Tema nona B conponorndeckux konuenuusx J. Jropkreiima, U. IN'adpmana u I'. 'apdunkcens.

6 Tema nona B conuonoruueckux konuenuusx T. ITapconca, I1. beprepa u T. JlykmaHa.

7 OcHOBHBIE TeOpUH IreHepa.
8 JuddepeHnmanus MOHATHH TIOJ ¥ TEHAED.
9 CymHocTh heMUHU3Ma U TPEIIOCHUIKY BO3HUKHOBEHHS (heMHHN3Ma Ha 3amnaje.

10. OCHOBHBIE HIeH MaPKCUCTCKOTO (heMUHH3MA.

11. OCHOBHBIE HJIeH PaIuKaIBHOTO (peMUHI3MA.

12. CoBpeMeHHBIE HampaBIeHU (peMUHI3MA.

13. IMoaxomp! K ONPENENCHNIO U CYIHOCTH MACKyJIHHHOCTH.

14. Kpusuc Macku THIHOCTH MYKCKHE POIIH.

15. ITpyu4nHEI cTaHOBICHUS HOBOH MTapaJurMbl MACKH JIMIHOCTH.
16. W3mMeHeHus B 00IIECTBE U 00pa3iaXx MaCKyJIMHHOCTH.

17. CyIIHOCTb ¥ OCHOBHBIE TEOPHUH TeHIEPHON COLUATH3AIUY.
18. I'enyiepHbIe POIH, HOPMBI, aIANTALHH.

19. CylHOCTh TeHIEPHOH CTpaTU(HUKALINH, OCHOBHBIE TIOXO/bI.
20. I'ennepHBIE CTEPEOTUIIBL.

21. I'ennepHast qucopus U reHAepHas UISHTUYHOCTb.

22. I'ernepHOE HEPABEHCTBO.

23. [TpodeccronansHast reHAEpHas CeTperamysi, €e BUIBI.

24, OcHOBHBIE TeopuH MPO(HECCHOHATBHOMN Cerperamnm.

25. I'ernepHast TUCKpUMHUHALINS B cpepe 3aHATOCTH.

26. I'ennepHOE pa3zeneHue JOMaIIHETo TPya.

217. CKpBITHBIN yueOHBIH M1aH B 00pa30BaHUH.

28. OCHOBHbBIE HalpaBJICHNs B TCHIECPHOM COIHAIbHOMN MOJIUTHKE.
29. I'ennepHBIC OTHOIICHUS B Pa3IMYHbIX KyJIbTYpax.

30. Cneuunduka reHIepHOTro YIpaBiIeHUs.

31. I'enepHbIe aCIEKTHI COMMATBLHO — IKOHOMUYECKO! Tpanchopmarmu B Poccun.
32. MopaibHO — IICUXOJIOTHYECKUE 0COOEHHOCTH T'€H/IEPHOTO YIIPaBIICHHUSI.
33. I'ennepHbIe KOHQIUKTEL.

34. Crenuka *KEHCKOTO JTHIESPCTBA.

35. I'enepHbIe pa3nuyus B yIpaBICHHN.

36. LleHHOCTH ¥ MOTHBBI JESTEILHOCTH JKEHIITMH — MEHEKEPOB.
37. CocrostHHE 3aHATOCTH JKEHIIMH B yrpaBieHnH B Poccun u 3a pyoexom.
38. JKeHckwii MEHEDKMEHT 3a PYOEKOM.

39. JKenmuns! — ynpasnerns! B Poccun.

40. BimsitenbHas xeHImMHa On3Heca (Ha mpuMepe).

TEMBI KOHTPOJIBHBIX PABOT

1. [Tonsarue rennepa. Pa3nuuns B TOHMMaHUH ICHXOJIOTHYECKOT0, OHOIOTHYECKOT0 U COI[HAIFHOTO TI0Ja.

2. ITonsiTHe reHAepHON CUCTEMBL U TEHAEPHON COLUAIIN3ALIMU.

3. WnpvBuayanbHble TEeHAECPHBIE Pa3IHYMs.

4. I'enyiepHble 0COOEHHOCTH KOMMYHHUKAINHU, KOH(IMKTHOTO U ajbTPYHCTHYECKOTO OBE/ICHHSI.

5. I'enyiepHble pa3nuuust MOTHBALNH, ah(HHIIMALN U MOTHBALIMN BJIACTH.

6. OrpanudeHus1, HaKJa{bIBa€Mble TPAAULIUOHHON XKEHCKOH POJIBIO.

7. OrpaHndeHus1, HaKJabIBa€MbIe TPAAUIUOHHON MYXKCKOH pOJIBIO.

8. YHUKaNbHBIN )KU3HEHHBIN OIBIT KEHIIUH U MY>KUYHH.

9. Paznuuns B omaTe TpyAa My>KYUH U KCHIIHH.

10. BnustHMe JKEHIINMH B OPTaHU3aLUAX: «CTEKIISTHHBIH MTOTOJIOKY.

11. OCHOBHBIE HOPMBI MY>KCKOW T€HIEPHON POJIH.

12. JMCKpUMUHAIIS MY>KIHH B IPO(QECCHOHANBHOM, PENPOAYKTHBHOM, CEMEHHOMN, ITONMUTHIECKOH, IKOHOMUYIECKOI
chepax.

13. JIMCKpUMUHALMS JKEHIMH B TPO(ECCHOHATIBHON, PENTPOAYKTUBHOM, CEMEHHON, TOINTHYECKOH, SKOHOMUYECKOH
cdepax.

14. BnusiHue reHaepHBIX CTEPEOTHIIOB HAa NPEACTABIECHUS O CIIPABEAINBOCTH.

15. I'enyiepHBIe aCMEKTHI COLMAIBEHO — IKOHOMHYECKOH TpaHchopmanuu B Poccun.

16. I'ennepHblil MOAXO] K aHANU3Y TPYJa U 3aHATOCTH.

17. YBenuueHne reHIepHOro MHOT000pas3ys B OpraHU3aLusX.

18. MopailbHO — NICHXOJIOTHYECKHEe 0COOCHHOCTH I'€HASPHOTO YIPABICHIS: (DOHIIBI, METOIBI, IPUEMBEI.



19. I'enepHble KOH(IMKTHL: AUATHOCTHKA, KOPPEKLIUS, NPO(UIaKTHKA.

20. Cneuunduka )XeHCKOT0 JHIEepPCTBA.

21. JKeHckuit MCHEKMEHT 32 PYOCIKOM.

22. Kenuuns! — ynpasnenust B Poccun.

23. [TepcnieKTHBEI M IPUMEPHI Pa3BUTHS KEHCKOTO MEHEKMEHTA.
24. [persaTcTBHUA IS )KEHCKOTO MEHEHKMEHTA.

25. LleHHOCTH ¥ MOTHBBI JEATEIBHOCTH JKSHIIUH — MEHEIXKEPOB.
26. XapaKTepHbIE YePTHl  0COOCHHOCTH KEHCKOTO MEHEKMEHTA.
27. Amnanu3 npo0seM KeHIIUH B YIIPaBICHAN.

3. MeTtoauyeckue MaTepuabl, ONpeaessioiye Npoueaypy U KpUTepuu oueHnBaHUs
¢OopMHPOBAHHOCTH KOMIIETEHUMH NPHU NPOBEACHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi OlleHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLECHKA «OTJIMYHO» BBICTABISCTCA OOYYArOIIEMYCs, €CIM KOJIMYECTBO IPABHIBHBIX OTBETOB HAa
Bornpockl cocraisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABISIETCS 00YJaIONIEMYyCsl, €CIIH KOJIMYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YyIOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIM KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBbIE BONPOCHI —/5—60 % 0T 0011ero 00bEMa 3aJaHHbIX BOIIPOCOB,;

- OLICHKA «HEYAOBJIETBOPHUTEJbHO» BBICTABIISICTCS OOYdYarOIIEMYCs, €CIH KOJMYECTBO MPaBUIBHBIX
oTBeTOB — MeHee 60% oT 001ero 00bEMa 3aIaHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi olieHOK N0 pe3yJibTaTaM BbINOJHEHUS 3aJaHUI

«OTIANYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopo1io/3a4TeH0» — CTaBUTCS 32 PadOTy, BHIMOIHEHHYIO MMOJIHOCTHIO, HO MPU HAJIMYUU B HEell He Oolee
OJTHOH Herpy0oil OIMOKYM U OJTHOTO HeoueTa, He 0oJiee TPeX HEJJOYETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEHO» — CTABUTCA 32 PadOTy, €clu 00y4YaroUIuiics MPaBUIbHO BBIMOJIHHUI HE
MeHee 2/3 Bcell paboThl WM TOMYCTWI He Oojiee OHOM rpy0oit OmMOKHM U JBYX HEJO0YETOB, HE OOJee OHOM
rpy6oii u oxHo#l HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIMOOK, OAHON HerpyOoW OMIMOKH M JIBYX
HE/IOYETOB.

«HeynoBJieTBOpUTE/IbHO/HE 3a4YTEHO» — CTAaBUTCS 3a PabOTy, €CIM YHCIO OUIMOOK M HEI0YEeTOB
MIPEBBICUIIO HOPMY ISl OLEHKU «YIOBJIETBOPUTEIHHOY» WU MPABUIBHO BHIIIOJHEHO MeHee 2/3 Bcell paboThl.

Buowl owuboxk:

- 2pyOvle OwubKU: He3HaHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEMO8 pelleHUs 3a0ad,
OWUOKU, NOKA3bLEAIOWUE HENPABUILHOE NOHUMAHUE YCI08USL NPEOTIONCEHHO20 3A0AHUSL.

- HeepyObvle OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedeieHUl, HePAYUOHAIbHBIL 8100 X00A PeueHUsl.

- He0ouembl: HePaAYUOHATbHBLE NPUEMbL BLINOIHEHUS 3A0AHUSL, OMOETbHBLE NOZPEULHOCMU 8 DOPMYIUPOSKE
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kputepuu popMupoBaHus oleHOK N0 IK3aMeHY

«Otnuuno» (5 6amioB) — oOy4aromUKCS JEMOHCTPUPYET 3HAHHUE BCEX PAa3CiiOB M3ydaeMOW IHUCIUIUIAHBIL:
coJiep>kaHue 0a30BBIX MOHATUN U (yHIaMEHTAIBHBIX MPOOJIeM; YMEHUE U3NaraTth MPOrpaMMHBIN MaTepual ¢
JIEMOHCTpalliel KOHKPETHBIX MpuMepoB. CBOOOAHOE BIIAJEHUE MAaTEepPHAIOM JOJDKHO XapaKTepU30BaThCS
JIOTUYECKOW SICHOCTHIO M UYETKUM BHJEHHEM IyTell NpUMEHEHUs TONYy4YEeHHBIX 3HAHUU B MPAKTHUECKOM
JeSITeNIbHOCTH, YMEHHEM CBS3aTh MaTepHall C IPYTUMHU OTPACISIMU 3HAHUS.

«Xopomuo» (4 Oamna) — oOydaroLIUiics JEMOHCTPUPYET 3HAHUS BCEX pa3/esioB HM3Y4aeMOW IMCIMILIMHBL:
cojiepkaHue 0a30BbIX MOHATUH M (yHIAMEHTAIBHBIX MPoOIeM; MpHOOpes He0OXOAUMbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI NMPAKTHUECKOTO MPUMEHEHHUS TMOJIYUYEHHBIX 3HAaHUH, He JOMYCTHJ (PaKTHYECKUX OMIMOOK MpU
OTBETE, JOCTAaTOYHO IIOCIE€AOBAaTENbHO W JIOTMYHO H3J1araeT TEOPETUYECKHM MaTepuall, JOMyCKas JHLIb



HC3HAYUTCIIbHBIC HAPYIICHHA ITOCICAOBATCIbHOCTU H3JIO0KCHHUA W HEKOTOPBIC HETOYHOCTH. Taxum O6p330M
JaHHas OIICHKa BBICTABJIACTCA 3a HpaBHHBHBIﬁ, HO HEAOCTATOYHO TIOJTHBIA OTBET.

«Y oBneTBOPUTEIbHOY (3 Oanma) — 0OyJaronuiicss 1eMOHCTPUPYET 3HAHWE OCHOBHBIX PA3fesIOB MPOrPaMMBbl
M3y4aeMoro Kypca: ero 0a30BbIX MOHATHN U PyHAaMEHTAIBHBIX MpoosieM. OTHAKO 3HAHWE OCHOBHBIX IPOOJIeM
Kypca He IMOIKPEINIAIOTCS KOHKPETHBIMU MPAKTUYECKUMU IIPUMEPAMU, HE IOJHOCTBIO PACKPHITA CYIIHOCTH
BOIIPOCOB, OTBET HEJIOCTATOYHO JIOTUYCH M HE BCET/Ia TIOCTIEI0BATEIICH, TOMYIIEHBI OIMMOKHA U HETOYHOCTH.

«HeynosnerBopurenbHo» (0 6amioB) — BBICTABISAETCS B TOM Cilydae, Korja oOydaroIUMCs €MOHCTpUPYET
(¢parMeHTapHble 3HAHUS OCHOBHBIX pa3ZeNioB IMPOrpaMMbl HM3y4aeMOro Kypca: ero 0a30BBIX MOHATHH U
(byHIaMEeHTANBHBIX TpobjeM. Y -3K3aMeHyeMoro ciado BBIpaXEHa CIIOCOOHOCTh K CaMOCTOSITEIbHOMY
AHAJTMTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYAHECHUS B M3JIOKEHUH MaTephalia, OTCYTCTBYIOT HEOOXOIUMBIE
YMEHUS U HaBBIKH, JOTYIICHBI TPyObIe OIIMOKH 1 He3HaHUE TEPMHUHOJIOTUH, OTKA3 OTBEYaTh HA TOMIOJHUTEIIbHBIC
BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO [UIs OJTYYEHUS MOJI0KUTEIbHOM OLIEHKH.



