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CreranbHocThb 23.05.06 CTpOUTENbCTBO JKENE3HBIX JIOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENeH HanpasieHHOCTH (Tpoduiib)
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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HaBBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.33

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1K-9.2 IlpumeHseT METOAbl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTU pabOThI
HepcoHana

B pe3yabsTaTe 0cBOeHHS AUCHHUILIMHBI (MOTYJIsI) 00YYAIOMIMIICS T0/KEeH

3.1 |3HaTh:

3.1.1 |- ocHOBHbIE KOHIIEHIINH YIIPABICHUS YSIOBEUCCKUMH PECYPCAMHU B PAa3IMYHBIX OPraHU3AIIMOHHBIX CTPYKTYpaXx,
THUIOJIOTHIO U (PaKTOPbI KOMaH1000pa30BaHUsl, CIIOCOOBI COLMAIBEHOI0 B3aUMO/ICHCTBUS

3.1.2 | - OCHOBBI CTPATETHUECKOTO IIJIAHUPOBAHUS KOMaHTHOM paboThI

3.1.3 | - cocoOBl Lenenonaranys, OnpeAeIeH:s U pealn3alli IPUOPUTETOB COOCTBCHHOM JeATETFHOCTH U CAMOOLICHKH

3.1.4 | - BO3SMOXHOCTH, HHCTPYMEHTHI HEIIPEPHIBHOTO 00Pa30BaHMs, €r0 3HAUCHHE JUIS Peali3alli TPACKTOPUH CaMOPa3BUTHS

3.1.5 | - BUABI, METOABI OOYUIEHUS TIepCOHANA, IPUHINIIEI OPTaHU3AIMK PabOTHI IO TIOJITOTOBKE, TIEPETIOATOTOBKE, IIOBBIIIICHHIO
KBanu(HUKaUul PaOOTHUKOB.

3.1.6 | - HOpMBI, IpaBUJIa, CTPYKTYPY U Ha3HAUEHHUE, YCIIOBHS 3aKITFOUEHHUS TPYIOBBIX JOTOBOPOB U JIOTIOJIHUTEIBHBIX
COrIallleHuil K HUM B COOTBETCTBUH C TPYJOBBIM 3aKOHOIATEIbCTBOM.

3.1.7 | - BuzABI, GYHKIIUH, CTPYKTYPY CUCTEMBI OILIATHI TPY/a, IPHHIIUIIEI OPTaHI3aIHH, CTIOCOOBI TOCYAapCTBEHHOTO
peryaupoBaHys OILUIATHI TPYAA.

3.1.8 | - Teopun, OCHOBBI, MEXaHU3MBI, METO/(bI MATEPHATBHOIO U HEMATEPHAIBHOTO CTUMYIHPOBAHUS PAOOTHUKOB JUIS
TIOBBILIEHHS TPOU3BOIUTEIBHOCTH TPY/IA, METObI OLIEHKH 3()()eKTHBHOCTH CHCTEMbI MaTEPHAILHOTO M HEMATEPHAIILHOTO
CTHMYJIUPOBaHNS paOOTHUKOB

3.2 | YMeTh:

3.2.1 |- BecTH OTOOpP WICHOB KOMAHJIBI JJIs TOCTHXKEHHS TTOCTABJICHHON TSN

3.2.2 | - IaHUPOBaTh KOMAHIHYIO PabOTy, MPEABUACTD PE3YNbTATHI (TOCIEACTBHS) KaK JIMYHBIX, TAK 1 KOJUICKTUBHBIX ICHCTBUN

3.2.3 | - uCIONB30BAaTh HHCTPYMEHTHI U METO/IBI CAMOOLIEHKH, ONPEAEISIeT IPUOPUTETHI CAMOPa3BUTHUS U IPO(eCCHOHATEHOTO
pocra

3.2.4 | - COOTHOCHTB LIEJH, COCOOBI M CPENICTBA BHIMOIHEHHS ACATEIBHOCTH C e€ pe3yibTaTaMt, BEICTPAaUBaTh KAPhEPOrpaMMy H
OAOMPaTh HHCTPYMEHTHI HEMPEPBIBHOTO 00Pa30BaHHs

3.2.5 | - opraHN30BaTh 1 KOOPIUHUPOBATh PabOTY MO OOYUCHHIO M Pa3BUTHIO KaIPOB, KOHCTPYKTHBHO 00CYXKIATh 30HBI pOCTa
COTPYIHHUKOB Ha OCHOBE (DAaKTOB UX pabovell NeATeILHOCTH, ONPEACIATh IOTPEOHOCTH B 00yUeHHH paOOTHUKOB.

3.2.6 | - ucrop30BaTh HOPMAaTHBHO-IIPaBOBYIO 633y IIPpH 3aKJIIFOYCHUHN TPYAOBLIX JOIOBOPOB U AOIIOJIHUTECIBHBIX COTJIAIICHUH K
HHM, HAaXOOUTH OIIMOKHY ¥ HECOOTBETCTBHS TIPpU 3aKIIIOYCHUU TPYAOBBIX JOTOBOPOB U JOIIOJTHUTEIIBHBIX COTIAIICHUH K
HHM.

3.2.7 | - ocymecTBIATh KOHTPOIb COOTBETCTBHA (hOPMBI OIJIATHI TPY/a U BUAA ACATEIBHOCTH pabOTHNKA, HAXOIUThH U YCTPAHSThH
OmMOKH B CUCTEME OIUIAThl TPYy/Aa PaOOTHHUKOB

3.2.8 | - yOexnaTh, MOTUBHPOBATH U OKA3bIBATH BIMSHUE 0€3 HCIONb30BAHUS AIMUHUCTPATUBHOTO JAaBJICHUS. IPUMEHSTH Ha
MPaKTHUKE

3.3 | Bragern:

3.3.1 | - HaBBIKOM KOHCTPYKTUBHOT'O PeIeHNsI KOH(MIUKTOB U MPOTUBOPEUM B KOMaHIHOH paboTte

3.3.2 | - HaBBIKOM ITOCTAHOBKH I[EJTH B YCTIOBHSAX KOMaHIHON paOOTHI M PEIICHHUS TOCTABICHHBIX 3a/1a4




3.3.3 [ - ”HCTpyMEHTaMU B METOAAMH OIPEACIICHHS IeTH U 33a4H1 IIeIH CaMOPa3BUTHUS U IPOPECCHOHAIBEHOTO POCTa,
IUTAHUPOBAHUS U YIPaBJICHHUsI BPEMEHEM IIPH BHIIOJTHEHUH KOHKPETHBIX 3ajay, IPOSKTOB, IPU TOCTH)KEHUH
IIOCTaBJICHHBIX LIEeJIeH

3.3.4 | - MeTOIAMH U HHCTPYMEHTAMH HEIIPEPBIBHOrO 00pa30oBaHust (00pa30BaHMs B TCUCHUE BCEH YKU3HH) LIS peali3aluu
TPaeKTOPUH CAMOPA3BUTHsI, HABBIKAMH CAMOKOHTPOJIS M pe(IICKCHH, TO3BOIISTIOIINE CaMOCTOSTEIEHO KOPPEKTHPOBATh
o0yueHue 1o BEIOpaHHON TPAEKTOPUH

3.3.5 | - HaBBIKOM OIIpENENIeHHS CHIBHBIX CTOPOH 1 OTPaHUICHUH PaOOTHUKOB, METOIAMH PAa3BUTHS COTPYIHUKOB C YICTOM
MPUOPUTETa UX PA3BUTUS U MOTPEOHOCTEN OpraHU3aH

3.3.6 | - HaBBIKAMU aHAJN3a TPYIOBBIX JOTOBOPOB M AOMOTHUTENBHBIX COTNIAIICHHH ¢ Pa3HBIMH KaTErOPHAMH PAOOTHUKOB

3.3.7 | - HaBBIKaMH KOHOMHYECKH NPABUIIEHOTO ()OPMYIHPOBAHHUS U IIOCTAHOBKH 3a7a4 B 00JIACTH OIUIATHI TPyAa

3.3.8 | - mpuemMamMu 1 METOIaMH OLIEHKH 3P ()EKTHBHOCTH MaTepHAIBHON U HEMaTepHaIbHONH CHCTEMBI CTHMYITHPOBAHHS
paboTHUKOB

4. CTPYKTYPA U COAEPKAHUE JUCHHUIIJINHBI (MOAYJISA)
Koxn HaumeHoBaHMe pa3ae/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kypce
Pa3gean 1. Ilepconan B coBpeMeHHOI Opranu3auuu
1.1 TeopeTHuecKre OCHOBBI YIPABJICHUS MepcoHanoM /JIek/ 6 3
1.2 OBOMIOIMS KOHIETITYaIbHBIX TIOAXOJ0B K YIPaBICHUIO TepcoHaIoM /JIex/ 6 2
1.3 OpraHu3anus Kak collnanbHas cuctema ynpasienus /I1p/ 6 2
1.4 Knaccudrkarnms nepconana kak HHCTpyMeHT yrpasierus /I1p/ 6 4
1.5 3aKOHOMEPHOCTH ynpasieHus nepconaiom /IIp/ 6 2
1.6 CoBepIlIcHCTBOBaHUE OPTaHU3AIMY TPYIOBOH JNesITeIbHOCTH mepconana /Cp/ 6 1
Pasgen 2. MetonoJiorusi ynpasJ/jieHUsI IEPCOHATIOM
2.1 TIpUHIUIIB ¥ METOBI YIIPABJICHHUS TIepcoHanoM /JIex/ 6 1
2.2 MeTomonorndeckue moaxos! B kKaapoBoM MeHemkMenTe /T1p/ 6 4
2.3 Opranu3aluuoHHas CTPYKTYpa CUCTEMBI YIIpaBlieHHs nepcoHaioM /JIex/ 6 3
2.4 Mertons! yrpaBieHus nepconaiom. (PamodHoe ynpasieHue, AeIerupoBanue 6 4
TIOTHOMOYMH, CUCTeMHBIH monxon) /TIp/
2.5 "epeso neneit" /TIp/ 6 4
2.6 Pazaenenue tpyna /Tlp/ 6 2
2.7 ITocTpoenue nepesa neneii B pa3pabOTKe KaIpoOBOH CTpaTETHH 6 1
opranuzanuu /Cp/
Pazgen 3. CTpykTypa ynpasjieHus IepCOHATIOM: PadoTa ¢ KaJipaMHu U
PYKOBOJCTBO NEPCOHAIOM
3.1 Kanpoas nonutrka opranusarmu /T1p/ 6 2
32 KanpoBsrlif cocTaB: pacder unciIeHHOCTH epconana /IIp/ 6 2
Pa3nen 4. MeTroabl HaGopa 0 OLIEHKHU MEPCOHATIA
4.1 OO61mre MOoHATHS 0 TIOA0OpEe TIepcoHala U ero MpodecCHOHATBHOMI 6 1
opuenTanuu /Jlex/
4.2 [MapameTpuueckoe onucanue auuHoct /Ip/ 6 1
4.3 IpodeccrnonanpHas opueHTarws nepconana /I1p/ 6 1
4.4 ArtTecrarus Kak (opma oreHKH mnepconana /Jlex/ 6 1
4.5 Kputepru u MeTO/IbI 1EJTOBOM OlleHKH repconana /Cp/ 6 1
4.6 BricBobokneHue nepconana /JIex/ 6 1
Pa3gen 5. PasButue u 00yueHue nepconana




5.1 VYrpasnenue pa3BuTHeM nepconana /JIex/ 1

5.2 MeTonbl 00y4deHMsI epcoHaa u ero Bupl /I1p/ 1

53 KopniopatuBHbIi yHUBepCHTET Kak 3¢ (EKTUBHBIH HHCTPYMEHT Pa3BUTHSA 1
nepconana /Cp/
Pa3nen 6. MoTuBanusi nepcoHasia B mpomecce TPYA0BOH JeATETbHOCTH

6.1 [onsTne, KraccuuKanys U 3BOTIONHUS TEOPHH MOTHBALINH. 1
MarepuanbHOE 1 HEeMaTepHaIbHOE CTUMYIHPOBaHUE epconana /JIex/

6.2 Cucrema CTUMYAMPOBAHUS TPYAOBOI IESTEIFHOCTH U OIIaTa TPyAa IMepcoHaIa 1
opranuzauuu /ITp/

6.3 Cuctemsl ormtatel Tpyna /Cp/ 1

6.4 Pemenuie 3agaq Ha pacuet oratel Tpyna /Cp/ 1
Pasngen 7. Apantanus nepcoHajia M ynpasJjeHue KOHQINKTaAMHU

7.1 AnanTarys U mpodeccroHalIbHAs OpHEHTaIHs epcoHana /Jlex/ 1

7.2 Craguu nponecca aganranui. OpraHusaiys nporecca afanTaiu 1
cotpyaaukos /IIp/

7.3 Pa3paboTka nporpammel aganrtaruu. /Cp/ 1

7.4 IMocTpoenue kapreporpaMmel cotpynauka /Cp/ 1
Pa3nen 8. Ouenka 3¢ ¢eKTHBHOCTH yNIPaBJIeHNUs NEePCOHAJIA

8.1 CymHOCTE 1 (haKTOPEI SKOHOMHUYECKOH (P PEKTHUBHOCTH YIIPaBICHUSL 1
niepcoranoM /JIex/

8.2 INokazaTenu 3koHOMHUYECKOH 3(h(eKTUBHOCTH yIpaBieHHs nepcoHanoM /IIp/ 1

8.3 OueHka coruanbHO 3 (HEKTUBHOCTH ITPOCKTOB COBEPIICHCTBOBAHUS CHCTEMBI 1
ympasiieHns epcoHanom /Cp/
Pazgen 9. CamocrosTebHas padora

9.1 Ioaroroka k jexuusm /Cp/ 8

9.2 IoxroroBka k mpakTHIecKuM 3aHATHIM /Cp/ 32

9.3 Pepepat. YemaoBus 3aKiIr0deHHs TPYIOBBIX JOTOBOPOB B PA3THYHBIX CTPaHAX 1
mupa /Cp/

9.4 1. AHanu3 U OlleHKa KaJpOBOro COCTaBa MepcoHaa 1
2. MoTuBanus u CTUMYyIRpoBaHue Tpyaa.Pemenwne 3amaq /Cp/
Paznea 10. KonrakTHas pabora

10.1 3auer /KD/ 0,15

5. OHEHOYHBIE MATEPHAJIBI

OHGHO‘IHLIG MaTepualbl AJId TPOBECACHUSA HpOMe)KyTO‘-IHOﬁ aTTCCTaluu 06yqa101111/1xc;1 MIPUBEACHBI B TPUIIOKCHUN K

paboueii mporpaMMe JUCHUIUIAHBI.

®DOpMBI ¥ BHIIBI TEKYIIETO KOHTPOJS MO JUCHUILINHE (MOIYITIO), BUIBI 3aJJaHUN, KPUTCPUH UX OICHUBAHUS,
pacmpenenenre 6aIoB 0 BUAAM TEKYIIETO KOHTPOJIS Pa3padaTHIBAIOTCS MPENOAaBaTeNIeM JUCIIUIUINHEI C YIETOM €€ CIICIA(UKH U

JIOBOJATCS A0 CBEACHUS 0OYJarOIMXCS Ha IEPBOM YUeOHOM 3aHSITHU.

BUOC.

Texymuil KOHTPOJIb YCIIEBAEMOCTH OCYLLECTBISIETCS MpenojaBaTeieM JUCLUIUIMHBL (MOIYINs) B paMKaX KOHTaKTHOM
paboThI M CaMOCTOSATENHLHON PaboThl 0Oydaromuxcs. [t GUKCUpOBaHUS Pe3yIIbTATOB TEKYIIETO KOHTPOJISI MOXKET MCITOIh30BAThCS

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOAYJISA)

6.1. Pexomengyemas iureparypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | denoposa H.B., VYrpaBiieHHE TEPCOHATIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.}O. KuoPyc,
2020
6.1.2. JlonosinuTeEILHAS JTUTEPATYypa
ABTOpBI, COCTABUTEIH 3arnaBue Uznarensc On. agpec
TBO, TOJ1
JI2.1 |JIutBHuHIOK A. A., YnpasieHue nepcoHanoM: YaeOHUK U MMPAKTHKYM JJISl BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020
Kpacasuna E. B.,
Jenuesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. U.,
Makxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.
JI2.2 | Manxkosa T.b. VYrpasiieHHe MEePCOHATIOM B IIU(YPOBOI IKOHOMHUKE: YueOHOe Mocksa: | https://www.book.ru/bo
nocooue KuoPyc,
2020

6.2 UndopmMannoHHbIe TEXHOJIOTHH, HCIIOJIb3yeMble TPH OCYIIeCTBIEHNN 00Pa30BaTeILHOTO MPOLecca 1o TUCIUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIEH3HOHHOTO H CBOOOHO PACIPOCTPAHIEMOI0 MPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccuoHaJbHBIX 023 JaHHBIX U HH(OPMALUOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBasi cuctema ' APAHT (untepner-Bepcust). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOTOGYHKITMOHATIBHBIA CTaTUCTHYSCKHIA TIopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoTeka ynpasienus» - Koprnopatusabeiit MeHemkMeHT - https:/www.cfin.ru/rubricator.shtml

6224

®denepanbublil 00pazoBaTenbHbIi noptan - SOKOHOMUKA, COUUOJIOI A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueGHble ayTUTOPUH JUTS IPOBEICHUSI 3aHATHH JEKI[MOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIIEIUATM3UPOBAHHON MEOEITBIO
M TEXHUYECKUMU CPEICTBAMU O0YUYCHHS: MYIbTUMEANITHOE 000pyA0BaHNE AJISI TIPEOCTABICHHUS yIeOHOH HHpOpMAIHH
OOITBIIION ayIMTOPUH W/ 3BYKOYCHIIMBAIOIEe 000pyJ0BaHHE (CTAIIMOHAPHOE WK TIEPEHOCHOE).

7.2

YdeOHbIe ayUTOPHUH JJIS IPOBEICHSI 3aHATHI CEMHHAPCKOTO THITA, TPYITIOBBIX W WHIUBUIYATEHBIX KOHCYIBTAIUH,
TEKYLIETO KOHTPOJISI ¥ TIPOMEKYTOUHON aTTECTAlMH, YKOMIUIEKTOBaHHBIE CTICIIMATN3UPOBAHHON MEOETIhIO 1
TEXHHYECKUMH CPEICTBAMH O0YUYCHUS: MYIIbTHMEIUITHOE 000pyI0BaHKE 1/WIH 3BYKOYCHIIMBAIOIICe 000PYIOBaHUE
(cTanmoHapHOE WM TIEPEHOCHOE)

7.3

INomenieHust A1 CaMOCTOSTENBHOM PabOThI, OCHAILICHHBIC KOMITBIOTEPHON TEXHUKOH C BO3MOYKHOCTBIO ITOJKITFOYCHHS K
cetr "MHTEpHET" M 00ECTIEUCHUEM JIOCTYIIA B AIEKTPOHHYIO HHPOPMAITMOHHO-00pa30BaTEeILHYIO Cpely YHHBEPCUTETA.

7.4

[NomenieHust A XpaHEeHHs ¥ IPOPUIAKTHISCKOTr0 00CITy)KUBaHUS y4eOHOTO 000pyIOBaHHS




[Tpunoxenue
K paboueil mporpaMMe AUCIUILTAHBI

OLIEHOYHBIE MATEPHUAJIBI JIUISI TPOMEKYTOYHON ATTECTALIMHA
MO U CHUIIINHE

YupasJjeHue nepcoHajioM

(HaumeHnosaHue OUCYUNTUHBL(MOOYS)

23.05.06 CTpouTENnbCTBO KENE3HBIX JOPOT, MOCTOB U TPAHCHOPTHBIX TOHHEJEH

Hanpagpienue noaroToBKy / CEUaaIbHOCTD

(K00 U HauMeHo8aHue)

HampasneHnHocts (mipoduiib )/criennani3arus

23.05.06

(Haumenosamue)

anaeﬂeHue MEeXHUu4YeCKuUm CoOCmosAHUuUem .’)fC@JZ€3H00OpO.’)fCHOZO nymu



Coneprxanue

[TosicuurenbHast 3amuCKa.

TumnoBbsie KOHTPOJBHBIC 3aJIaHUS WJIM WHBIE MaTEPHAIbI JUIsl OIICHKW 3HAHWW, YMEHUW, HABBIKOB U (WJIN)
OTIbITA JIEATEIBHOCTH, XapaKTePU3YIOUINX YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITHIA.

MeTtoauueckie MaTepuasbl, OMpeNessioNIe MPOoUeAypY M KPUTEpUU OLEHUBAHUS CPOPMHUPOBAHHOCTHU
KOMIETEHIIUN MPH MPOBEICHUHU MPOMEKYTOUYHON aTTeCTALIUU.



1. llosicHuTENABLHAA 3aNMUCKA

[lenp mMpoMeXkyTOUHOM aTTeCTallMM — OLEHMBAHHWE IPOMEXYTOUHBIX M OKOHYATENbHBIX PE3YyJIbTATOB
OoOy4eHUs 10 JUCHMIUIMHE, OOeCHeuMBaIOMIUX JOCTIDKEHHE IUJIAHUPYEMBIX  pe3yJIbTaTOB  OCBOCHUS
00pa3oBaTEIHLHOM MPOTPAMMBEI.

®opMbl IPOMEKYTOUHOM aTTECTallMM OYHON (OPMBI O0YUEHHUS:

3aueT ¢ oLeHKoM — 6 cemecTp,

®opMBbI TPOMEXKYTOUHOM aTTeCTAIIMK 32049HON (HOPMBI O0yUCHHS:

KonrponsHas paborta, 3auet (6 cemectp),

[Tepeyens koMIieTeHIIUN, (HOPMUPYEMBIX B TIPOIECCE OCBOCHUS AUCITUTUTHHBI

B coorBercTBum ¢ ®I'OC 3++

Kon 1 HauMeHOBaHUE KOMITETEHIINU Kon nHaMKaTOpa TOCTHKEHNUS
KOMITIETEHIIMU
Kommnerenmus 1 OIIK-8. CriocoGeH pyKoBOIUTH paboTOM MO MOATOTOBKE, OIIK-8.1, OIIK-8.2

NEPEnoAroToBKE, IMOBBICHUTIO KBaJ'II/I(bI/IKaHI/II/I M BOCIIMTAaHHUIO KaJApOB, 3aK/II0YaTh
TPYHAOBBIE TOTOBOPHI Y AOMMOJTHUTEJIBHBIC COTJIAIICHUSA K HUM

Kommnerentus 2 OIIK-9. CriocoGeH KOHTPOIUPOBATh MPAaBUIBHOCTh IPUMEHEHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OIIJIATHI TPYAA M MaTePUAILHOTO W HEMATEPHAIbHOTO CTUMYIINPOBAHHUS
paboTHHUKOB

Pe3ynpTaTel 00yueHus MO AUCHUILIIMHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON MIPOrpaMMBI

B coorBercTBum ¢ ®I'OC 3++
Kox 1 HanMeHOBaHNE HHANKATOPA Pe3ynbraThl 00y4ueHus 10 AUCLMUIUINHE OreHOUHBIE

JIOCTHO)KECHHUS] KOMIICTCHIHH MaTepHaIbI
(cemectp 3, 4)

VK-3.1. Opeanuszyem u xoopounupyem | OOydaromuiics 3HAET:0CHOBHBIE koHmenuuu | Bompocki(Nel-3)
pabomy KomanOvl ¢ Y4emoMm UHMEpecos, | YIPaBICHUS YEJIOBEYECKHMMH PECypcaMd B Pa3IMYHbBIX
ocobenHocmell nogedeHue U MHeHus e€ | OPraHU3alUOHHBIX CTPYKTYPax, THIIOJIOTHIO U (DaKTOPBI
Yjlenos KOMaH000pa3oBaHus, Croco0bI COLUATTLHOTO
B3aUMOJICHCTBUSA

OOyuaromuiicss ymeeT:BecTH OTOOp wWieHoB komaHnsl | Ketic 1, 2
JUTSL TOCTYDKEHNUS TIOCTABICHHON IIETIH

OOyuaromuiicsi  BIIaJICCT:HABBIKOM  KOHCTpykTHBHOTO | Keiic 1, 2
penieHus] KOH(IMKTOB M MPOTHBOPEYHH B KOMAaHIHOU
pabore.

YK-3.2. BeipabOateiBacT koMauaHywo | OOywaromiuiics  3HaeT: OCHOBBI  crparerndeckoro | Bompocei(Nel-3)




CTpaTeruio

IS

MOCTaBJICHHOMN IEIN

JOCTHXCHUSA

IUTAHUPOBaHKUA KOMAaHIHOH paboThHI

OOyuaromuiicsi yMmeeT: IUIaHMPOBaTh  KOMaHJHYIO
paboTy, MpeaBUAETh pe3yJbTaThl (MOCIEACTBHS) Kak
JIMYHBIX, TaK U KOJJIEKTUBHBIX JICUCTBHI

Jenosas urpa

06yqa}01um71051 BJIaACCT. HABBIKOM ITOCTaAHOBKH LICJIN B
YCJIOBUAX KOMaHZ[HOﬁ paGOTLI n peuicHus
IOCTABJICHHBIX 3a1a4.

Jenosas urpa

OOyuaromuiicsi yMeeT: COOTHOCUTH LieNid, crocoObl U | 3ananuel
CpeICTBa  BBINIOJNHEHUS  JCITEIBHOCTH ¢ €6
pe3yibTataMH, — BBICTpauBaTh  KapbeporpamMmy |
mo0UpaTh HHCTPYMEHTHI HEPEPHIBHOTO 00pa30BaHUSA
OOyyvaromuiicss BIajJceT: METOJAaMH W HWHCTpyMeHTamu | 3amaHwuel

HENpephIBHOTO 00pa3oBaHus (0Opa30BaHUS B TEUCHHUE
BCeH  JKM3HM)  JUIi  pealu3alud  TPAaeKTOPUHU
CaMOpPa3BUTHA, HABBIKAMU CAMOKOHTPOJIS U pedIieKcum,
TI03BOJISTIOIIIE CaMOCTOSTEITEHO KOPPEKTHPOBATh
00y4YeHHE 10 BEIOPAHHOW TPACKTOPHU

OIIK-8.1.

Opranunsyer

U KOOPAUHUPYET

paboTy 1o 00yUCHHUIO B Pa3BUTHIO Ka/IpOB

OOyuaronuiicsi 3HaeT: BU/IBI, METOJBI OOYYEHHS
NepcoHaja, NPUHOWIBI OpraHu3alMu  paboThl  TI0
MOJITOTOBKE, MePEroIrOTOBKE, MOBBILICHHIO
KBaM(UKALUK PAOOTHUKOB.

Bompocsi(Nel-4)

OOyuaronuiicsi yMeeT: OpraHi30BaTh M KOOPIMHUPOBATH
pabory 1o 0O0y4eHMI0O M Pa3BUTHIO  KaJpoB,
KOHCTPYKTHUBHO 00CYK/IaTh 30HbI POCTa COTPYAHUKOB Ha
ocHOBe (DaKTOB WX paboyeil ACSATENBHOCTH, ONPEICIIATh
moTpeOHOCTH B 00yUeHUH PaOOTHUKOB.

Keiic 1, 2

OOyuwaroluiicss  BiIaJieeT:  HABBHIKOM  ONPEAEICHUS
CHJIBHBIX CTOPOH ¥  OTPaHWYEHHH  PaOOTHUKOB,
METOJIaMH{ Pa3BUTHS COTPYJHUKOB C yIETOM IPHOPUTETA
WX Pa3BUTHS U NOTPeOHOCTEH OpraHU3alny.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPEI

Cocrasnsier TPYIIOBBIE

nu

CorjlaliCHUs K HUM

JOIIOJTHUTCIIbHBIC

OOyuaronuiicsi 3HaeT: HOPMBI, IPaBHJIA, CTPYKTYpPY 1
Ha3Ha4YEHHE, YCIOBHUS 3aKJIIOUEHHS TPYJIOBBIX JOTOBOPOB
U IOTIOIHUTENBHBIX COTJIANIEHUH K HUM B COOTBETCTBUU
C TPYJIOBBIM 3aKOHOIaTEILCTBOM.

Bonpocei(Nel-4)

OOyuaromuiicsi yMeeT: HCIOIb30BaTh HOPMATHBHO-
NpaBOBYI0 0a3y NpH 3aKJIIOYEHHU TPYIOBBIX JOTOBOPOB
U JOTIOJHUTEIBHBIX COTJALIEHUH K HUM, HaXOIWUTh
OmMMOKH ¥ HECOOTBETCTBUS MPH 3aKITIOYCHUH TPYIOBBIX
JIOTOBOPOB M JAOTIOJHUTEIBHBIX COTVIAIICHUN K HUM.

3amaya

OOyuaronuiicsi BjIaJeeT: HaBbIKaMH aHalIn3a TPYJOBBIX
JIOTOBOPOB U JOTIOJHUTENBHBIX COTJIAIICHUI ¢ pa3sHBIMU
KaTeropusmMu pabOTHUKOB.

3amaua

OIIK-9.1.

Omnpenensier

MMPpaBUIIbHOCTH

MIPUMEHEHHUS OIUIAThI TPY/1a paOOTHUKOB

OOyuaromuiicsi 3HaeT:  BUABL, (QYHKIHH, CTPYKTYpY
CHCTEMBbl OIUIATBl TPYZAd, NPHHIMIBI OpraHU3alHy,
CIOCOOBI  TOCYIapCTBEHHOIO PETYJIMPOBAHUS OILIATHI

Tpysa.

Bompocsi(Nel-5)




OOyuwaroniicss ~ yMeeT:  OCYIIECTBIISATH  KOHTPOJIb
COOTBEeTCTBHS ~ (OpMBI ~ OIUIATHI  TpyAa U BUAA
JIeSITENIFHOCTH  pabOTHHWKA,  HAXOAWUTh M YCTPAHATh
OIMOKH B CHCTEME OIIATHI TPy/a paOOTHUKOB

Curyams 1, 2, 3

OOyuwaronuiicss BiafeeT: HaBBIKAMH SKOHOMUYECKU
MIPaBMJIBHOTO (OPMYJIMPOBAHHS M MOCTAHOBKU 3a/ad B
o0JacTu omaTel Tpyaa

Curyams 1, 2, 3

OIIK-9.2. [Ipumensier METOBI
MaTepuaJbHOTO W HEMAaTepHalbHOTO
CTUMYJIUPOBAHUS JUTSt MTOBBIIICHUS
3¢ deKTUBHOCTH PabOTHI IIEpCOHATA

OOyyvaroIuiicst 3HaeT: TEOPUH, OCHOBBI, MEXaHH3MBI,
METO/Ibl MaTEpHAIBHOTO ¥ HEMaTEPHaIbHOTO
CTUMYJIMPOBaHUsl paOOTHUKOB JUIS TIOBBILICHHS
MPOU3BOAUTENHEHOCTH TPYAA, METOABI OLICHKH

3¢ GEKTUBHOCTH CHCTEMBI MAaTEPHAIHHOTO H
HEMaTepHAIBbHOTO CTUMYJIMPOBaHHS PAOOTHUKOB

Bonpocei(Ne 1-3)

OOyuaronuiicss yMmeeT: yOexnaTb, MOTHBHPOBATH U
OKa3bIBaTh BIIMSHUE 0e3 UCIIOJB30BAHUS
aJIMUHHCTPATUBHOTO JaBJICHUS. IPUMEHSITH HA IIPAKTHKE

Curyamus 1, 2, 3, 4,
5

OOyuaronuiics Blajieer: NpUeMaMy U METOAaMH OLICHKH
5Q(QEeKTUBHOCTH MaTepHaIbHOH M HEMaTepHAIbHON
CHCTEMbI CTUMYJIMPOBaHUs paOOTHHUKOB.

Keiic 1,2, 3

[IpomexyTouHas aTTectanus (3a4eT) MPOBOAUTCS B OJHOM U3 ClieAyromux Gopm:

1) cobecenoBanue;

2) BeinonHenue 3aganuii B UOC CamI'VIIC.

[IpomexyTouHas aTTectanus (3K3aMeH) IPOBOJUTCS B OJTHOM U3 CIEAYIOUUX (HOpM:

1) oTBEeT Ha TEOPETHYECKU BOIPOC ¥ BBHITIOJTHEHUE MPAKTHICCKUX 3aIaHUH;
2) BeinonHenue 3aganuii B UOC CamI ' VIIC.

2. TunoBblie KOHTPOJIbHDBIC 3aJaHUA HJIN MHBbIC MaTePHUAJIbI 1JIfl OIICHKHA 3HaHHﬁ, yMeHHﬁ,

HAaBbIKOB U (I/IJIH) onbITa 1€ATCJIbHOCTH, XapPAKTCPU3YIOLIIUX YPOBECHD C(l)OpMP[pOBaHHOCTI/I KOMIIeTeHIIMii

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHNs) /ISl OIEHKH 3HAHMEBOT0 00pa30BaTEJILHOIO pPe3yJbTaTa

[IpoBepsieMblii 00pa3oBaTeIbHBINA PE3YIIbTAT:

KO,H 1 HAUMCHOBAHWEC UHAMUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMHN

O0pazoBarenbHbIi pe3ysbTaT

YK-3.1. OOyuaronuiicss 3HAeT:0CHOBHBIE KOHIICTIIIMHM YIPABICHHUS YEJIOBEYECKHMHU pecypcaMmu B
Pa3IMYHBIX OPTraHU3aLHOHHBIX CTPYKTYpaX, TUIIOJIOTHIO B (haKTOPEI KOMaHI000pa30BaHMs,
CII0COOBI COLMAIBEHOTO B3aUMOJCHCTBHS

1. Kaxku(o)e cyxnenus(e) BepHbI(0):

A) YnpaBneHne 4eI0BEeUEeCKIMHU pecypcaMu TpeOyeT K cede MHTErpUpOBaHHOTO MOIX0/1a ¢ TOUKHU 3PEHHS TPaJUINOHHOM

MPAKTUKU JCATCIBHOCTH «OTACTIA KaIpOB»

B) YnpasneHue 4enoBe4ecKMMHU pecypcaMu TpeOyeT K ceOe HHTErPHUPOBAHHOTO MOX0/1a C TOUKU 3PCHUS BCCU OpraHU3aIMU KaK

CHCTEMBI
B) ner BepHOTO
I') o6a BepHBI

2. prnr{a, KOTOpOﬁ MMPpEeaOCTABIIACTCA CYIIECTBECHHAS aBTOHOMUSA U KOTOPAass HECCT
IOJIHYIKO OTBCTCTBCHHOCTbD 3a IMMOBCJICHHUE CBOUX YJICHOB M PC3YJIbTATHI ACATCIbHOCTU, HA3bIBACTCA:




A) BeICOKOd((EeKTUBHAS KOMaH/Ia,
B) camoympapnsiemas komaH/a,;

B) noTeHumnanpHas KOMaHza;

I') Bce OTBETHI HE BEpHBL.

3. CrenuanucTsl OHOTO MPOQUIIS, PEryIsIpHO BCTPEUAIOIINECS ISl COBMECTHOTO
N3y4YeHUs pabovrX BOIIPOCOB:
A) BUpTyanbHas KOMaHAA;
b) koMaHza crienuanucTos;
B) xomanma nepemeH.

YK-3.2. OO0yJatomuiicst 3HACT: OCHOBBI CTPATETHUSCKOTO IIAHUPOBAHHS KOMaHTHON paOboTHI

1. Db dexTuBHOCTH pabOTHI KOMAH Bl 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JFOJIH, BXOSIIHUX B TPYIIILY;
b) Hanum4mns npodeccHoHaIbHBIX HABBIKOB;

B) craguu pa3BuTHS TPYMIIEL

I') Bce OTBETHI BEPHEI.

2. Komargoo0pa3oBaHue HAUWHACTCS CO CIIEAYIOMIETO dTama:
A) popmupoBanue o011ero BUACHMS;

b) xommexkroBanue;

B) pednexcus;

I') 3HakomcTBO.

3. K dakTopam, mpoOBOIMPYONHM PACKOJ B KOMAHJIE, OTHOCSTCS:
A) )HU3HEHHbIC KPU3UCHI;

B) Heycnex mesTensHOCTH;

B) KOHKYpEHIUS C IPYyTUMHE TPYIIIaMHU;

I') Bce OTBETHI BEpHEL.

YK-6.1. OOyuaronuiicss 3HaeT: CHocOObl  IICTICMONIAraHus, ONPEHCIICHUS W  peau3aliu
[IPUOPHUTETOB COOCTBEHHOM AEATEIBHOCTH U CAMOOLICHKH

1. MckaxeHHOE TpencTaBlIeHUE YEIOBeKa O COOCTBEHHBIX BO3MOXHOCTSIX, TIEPEOIICHHBAHNE COOCTBEHHBIX CHJI M 3HAYUMOCTH
370!

A) 3aHM)KEHHAs CAMOOLIEHKA

b) 3aBblieHHas caMooIleHKa

B) anexBaTHas camooIieHKa

2. Marpuia DiizeHxayspa M03BOJISIET PACCTABUTh IIPHOPUTETHI, OLIEHUB BCE 33/1a4H 110 IBYM KPUTEPUSIM:
A) CpOYHOCTbH U PETYISIPHOCTH

B) ruOKOCTh M )KECTKOCTh

B) BaxHOCTH ¥ CPOYHOCTH

3. IlpaBunbHO chopMyITHpOBaHHAS 1IETh JODKHA cOOTBETcTBOBaTh SMART-KpUTEpHsIM, OJHUM U3 KOTOPHIX SIBIISETCS MIPUBS3KA!
A) Kk neiicTBUIO

B) xo Bpemenun

B) x mpocTpaHCTBY

YK-6.2. OOyuaronuiicsi 3HaeT: BO3MOXXHOCTH W WHCTPYMEHTHI HETIPEPHIBHOTO OOpa30BaHUs, €ro
3Ha4YEHHE JIISL PealTU3aluy TPACKTOPUHM CaMOpa3BUTHUS

1. Cucrema HenmpephIBHOT'O 00pa30BaHUs BKITIOYAET B ceOS:

A) camooOpa3oBaHue, 00ydeHHe Yepe3 NesTeNbHOCTD, MOBBINICHHE KBATM(UKALKKA ¢ OTPHIBOM U 0€3 OTphIBA OT HPOU3BOJCTBA,
npoeccHOHANIbHAS NIEPETIOATOTOBKA;

b) camooOpa3oBaHue 1 epHOANYECKOE MOBBIIIEHNE KBaTH(UKAIMU Oe3 OTpbIBa OT IIPOU3BO/ICTBA;

B) camoo0Opa3zoBanue 1 00y4yeHue yepe3 AesTeIbHOCTb.

2. OznHa U3 BO3MOXKHBIX CTpAaTeruil CBOET0 JKU3HEHHOTO Iy TH:
A) oTCyTCTBHE CTPEMIICHNUS K OJIarONOIYYHIO M MaTepPHATbHOMY JIOCTATKy
b) Ge3ycnenHocTh B HOKOPEHUH «BEPIIHHY», OTCYTCTBHE JKEIaHUs UMETh KapbepHBIH POCT




B) ycnemrHOCTh B TOKOPEHHUHN «BEPIINHY», KAphEPHBINA pOCT

OIIK-8.1. OOyyarommiicss 3HAET: BHIBI, METOABI OOYYEHHUS IEepCOHANa, MPHHIWIBl OpPTaHU3AIIH
paboTBHI 10 TIOATOTOBKE, MEPENOATOTOBKE, MIOBBIIICHHIO KBaTH()UKAITIN PaOOTHUKOB.

1. IIpon3BOICTBEHHBIH HHCTPYKTAX 3TO:

A) BBe/ieHHE B CIIELIMAIBHOCTH U aJIallTallii pabOTHHUKA K HOBOI 00CTaHOBKE;

b) cotpymandecTBO, OCyIIECTBIsIEMOE B YIEOHBIX IIEIAX B MPOEKTHBIX TPYMIax, CO34aBACMBIX Ha NPEINPUATHH;
B) maccuBHBII MeTOI 00Y4EHIS, HCIONB3YEMBIN T U3JI0KEHNS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OITBITA;
I') MeTo1 BHENPOM3BOACTBEHHOTO O0YUCHHSI.

2. K npenmymiectBam oOyuyeHust Ha paboyeM MecTe OTHOCSITCSI:

A) coneprxkaHue 1 BpeMsl TPOBEJEHUS 00yUYeHNUs! IPUCIIOCOOIIEHBI K TOTPEOHOCTSIM 1 YCIIOBUSIM OpTraHU3aluH;
B) MoryT ncnonp30BaThCS COBpEMEHHBIE YUeOHbBIE TPEHAKEPHI, MOICTHPYIOIIIE TPON3BOICTBEHHBIE CUTYAIIUH;
B) yuactHUKHM 00y4YeHUs BCTPEUAFOTCS TOJIBKO C PAOOTHUKAMHM ATOU JK€ OpraHU3alnH.

3. Meron o0y4enuss « MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOyUEHHS:
A) TUCTaHITMOHHOT'O OOYUYCHUS;

B) Ha pabouem mecre;

B) coBmenienre MeTo10B,

I') maccuBHBIMH METOJAMU;

J1) BHEe pabodero mecra.

4. Cpeau TEpEYHCICHHBIX METOIIOB OOYYEHHS BBHIOEPHTE Te, KOTOPHIE OMPEACISIOT KaK aKTHBHBIC (BBIOCPHTE HECKOIBKO
METOJIOB).

A) nexuus

B) mrcTpyKTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2. OO6yuatomuiics 3HaeT: HOPMBI, TIPaBUIIA, CTPYKTYPY M Ha3HauCHHE, YCIOBHUS 3aKJIIOUCHUS
TPYIOBBIX JOTOBOPOB W JIONOJHUTENBHBIX COIJIAIICHUA K HUM B COOTBETCTBHH C
TPYIOBBIM 3aKOHOJATEIILCTBOM.

1. Cpok perucrpanuu TpyJI0BOTO J0T0BOpa w3/ JIUIL.- paboToaaTEIeM:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpyzoBoM ITpaBe MMCbMEHHBIN TOKYMEHT — COTJIAIIEHHE MEXIy PAaOOTHHUKOM M paboToaTeneM, KOTOpoe YCTaHABIMBAET
MX B3aMMHBIC ITPaBa U 00S[3aHHOCTH!

A) TpyI0BOIt OTOBOP

b) TpynoBoii koHTpakT

B) norosop tpyna

3. O0s3aTeNbHBIMI YCIOBUSMH TPYAOBOTO JTOTOBOPA SBIISIOTCS

A) ycIoBHs 0 TPYIOBOH (QyHKINN

b) ycnoBus o mecte paboThl (C yKa3aHUEM CTPYKTYPHOT'O HOJApa3aeIICHNUs)
B) ycnoBust 06 ucnsiTaHun

I') ycnoBust 06 orutate Tpyna

J1) ycnoBus o pexxume Tpyaa

4. B xakux ciyyasx Hy’KHO 3aK/II04aTh JOMOJHUTENbHbIE COTIAIICHUS?
A) mepeBo Ha IPYTYIO JOIDKHOCTD

B) npyroit pazmep 3apaboTHON TUIATHI

B) nepenMeHnoBaHNE TOMHKHOCTH HITH CTPYKTYPHOTO TOAPA3ACTICHUS

I') HOBBIIT pexkKUM pabOTHI U OTABIXA

J1) ycTraHOBJIEHUE rapaHTHH ¥ KOMITCHCALIMH

E) usmenenune cpoka CpouyHOro JOroBopa

7K) HOBBIE 00SI3aHHOCTH, €CJIM OHU OBLTH YKa3aHbI B TPYIOBOM JOTOBOPE
3) U3MCHEHHUE YCIOBHU TPyIa Ha paboyeM MecTe




OIIK-9.1. OOyuatomuiicss 3Ha€T: BUIBI, (PYHKIHH, CTPYKTYpPY CHCTEMBI OIUIATHl TPYAA, NPHHLIUIBI
OpraHM3aIiH, CIOCOOBI TOCYJAPCTBEHHOTO PEryIMpOBaHHs OIUIATHI TPY/Ia.

1. Kakas cucrema 3apabOTHOI TUTaThI OTHOCUTCS K CACTBHOM Gopme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMHuaIbHAS

C) akkopaHas

2. Kakag cucrema omiaTsl TpyJa OTTOCTUTCS K TOBPEMEHHON?

A) omtaTa TpyAa 3a €IUHHILY POLYKIIUT

B) omara tpyna 3a pukcupoBaHHOE BpeMsi pabOTEI

B) nokazarens Tpyza, OTpaxaromuii 3aTpaThl BpEMEHH pabOTHHKA

3. Ha3oBurte ycrnoBue NpUMEHEHUs TOBPEMEHHOM OIUIaThl Tpyaa?
A) cTUMynHpOBaHUE Ul YBETHYCHHS BEIPAOOTKH MPOAYKIIUH

B) HEBO3MOXKHOCTh y4€Ta BBIIOJIHEHHBIX paboT

B) HOpMEpOBaHIE BEIIOIHAEMBIX PadoT

4. 'ocynapCTBEHHOE PEryJIMPOBaHUE OILUIATHI TpyAa BKito4aeT (VIcKiIrounTe JHIHee):

A) 3aKOHOATEIBHOE YCTAHOBJICHHE U H3MCHEHHE MUHUMAIBHOTO pa3Mepa oruiaTsl Tpyaa B PO
b) ycraHoBneHue paifoHHBIX KO3()(UIMEHTOB U MPOLIEHTOB Ha10aBOK

B) rocynapcTBeHHOE peryarpoBaHHe T0OXOA0B (PU3NUECKHX JIUILL

I') rocy napcTBeHHOE PeryIMpoBaHKe JOIUIAT U HaJ0aBOK 3a MPO(EeCCHOHAILHOE MaCTEPCTBO

5. l'ocynapcTBeHHas MMONIUTHKA JOJDKHA OBITh HAallpaBlieHa Ha NOBBIIICHNE IIOKYIIaTeNbHOH CIIOCOOHOCTH 3apadOTaHHOM ILIATEI
(2 otBera):

A) HH3KOOILTAYNBAEMBIX KaTerOpUi

b) Tex, KTo moy4aeT CpeqHIO 3apIuiaTy

B) Tex, KTO mosy4aer BBICOKYIO 3apIuiaTy

I') Tex, xTo paboTaer Ha rocciyx0e

OIIK-9.2. Obyuaiowuiicss 3Haem:  TEOPHU, OCHOBBI, MEXaHHU3MbI, METOIbl MATCPHAIBHOIO U
HEMAaTEPHAJIBHOTO CTUMYJIHPOBAHHS PAOOTHHUKOB JJISl MOBBILICHHS TPOU3BOUTEILHOCTH
TPyZa, METO/bl OLEHKH 3(P(PEKTUBHOCTH CHCTEMbl MATEPUAILHOTO M HEMAaTEPHAIbHOTO
CTHMYJINPOBAHHS PAOOTHHKOB

1. B uepapxuto notpebHOCTEH A. Macioy He BXOIUT MOTPEOHOCTD:
A) dusnornornueckas;

b) coumanphas;

B) notpebHOCTE B yBaXXeHHUU;

I') notpebHOCTH B ycmexe.

2. Makrperop pazpaboTain TeOpHIO:

A) mpouieccyaibHasi TEOPHS TUIHOCTH;

B) Teopus TpynoBoit MoTHBAIIU;

B) nByx hakTopHas Teopus;

I') Teopust MOTHBAIIMU HCHOIHUTENBCKON esiTenbHOCTH XY

3. CTuMynupoOBaHHUE — 3TO. ..

A) co3naHne BHYTPSHHUX IICUXOJIOTHYECKUX NOOYKICHUH K NeSTeIbHOCTH;

b) cOBOKYITHOCTE MOTHBOB, MMOOY>KAAIOIINX K aKTHBHOCTH M OIPEICIAIOMNX €€ HalpaBICHHOCTS;
B) BHemHMe 1 BHyTpeHHHE (PaKTOPBI, OOy KAAIOIME PAOOTHUKA K TPYLLY;

I') crpeminieHne oka3arh BIMSHUE Ha JIPYyTUX

2.2 TunoBble 3a1aHUs 1JI51 OLIEHKH HABLIKOBOI'0 06pa30BaTeJ’le0F0 pe3yabTaTra

[IpoBepsieMbIli 00pa30BaTEILHBINA PE3yJIbTAT:

Ko n HanmeHnoBanmne OO0pa3oBaTeNbHBIH PE3YIbTAT
WHJIUKATOpa TOCTHXKCHUS
KOMITETCHIINU

YK-3.1. OOy4aronmicss yMeeT: BeCTH 0TOOp WICHOB KOMAaH/IbI JUIS JIOCTHIKCHHS TOCTABICHHOMN ICITH




1. Munu-keiic Ha popMHUPOBaHNE NPOEKTHOH KOMAH/IBI
Bs1 — pyxoBoauTens otaena X.

Bamemy otneny mopydeH BaxHBIH mpoekT. OH IOJDKEH OBITh BBIMOTHCH CHiIaMu Bammx momuuHeHHBIX. [IepBeIid KaHAUIaT Ha
y4acTHe B MPOCKTE — OMBITHBIA COTPYAHHK, C BBICOKHM YPOBHEM CaMOMOTHBAIIMU, HE Pa3 BBIMONHSBIIHN MOMOOHBIC 3a/1ayu.
Bropoii — cOTpyOHHMK, XOpOIIO 3apEeKOMEHIOBaBIIMKA ceOs B paboTe, HO KOTOPBIA HE MMEET MOJOOHOro ombITa. TpeTHit —
COTPYIHUK HA UCTBITATEIHHOM CPOKE, C OTIUYHBIM PEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMUTCS 3aKPEUTHCS B KOMITAHUN
U 3apeKOMeHIoBaTh cebs. Y Bac HeT BO3MOXKHOCTH CaMOMY Y4acTBOBAaTh B IPOEKTE, BBl MOXKETE TOJIBKO OCYIICCTBHUTH
MIPOMEKYTOYHBIA M HTOTOBEIN KOHTPOJIb.

Komy Bl nopyunte npoexr? ITouemy?

2. Keiic Ha onpeeieHre KOMAHAHBIX poJiell B IIUKJIe yIPaBJIeHHsI H3MeHEeHUsIMU
Case study

Komnanns «Anpda MemunuHay 3aHUMaeTCs IPOJakaMi MEIUIIMHCKOTO 000pyAoBaHus. IUPEKTOp MPHUHSIT pemieHne 00
M3MEHEHHH CHCTEMBI HaAUNCICHUS 3apa0oTHON TuaThl. Ha ceroqHsmHmi [eHb KaXIplid u3 8 MeHepkepoB 1o nponaxam (Demop,
AmnTtoH, Oner, CemeH, Maiikn, [lxek, AnHa, Mapusi) monydaer okiaa 20 000 py0. u exxemecsiunyro mpemuto 20 000 py0. — 3a
BBITIOJIHEHUE TIJIaHa MPOJIAaX 1O OTIENIY B IIEJIOM.

Ha coemanuu, aupexrop no mpoaaxam (MBan Ky3smua) o0bsBII MEHEDKEPAM O TOM, YTO CO CIEAYIOIIETO MecsIa
W3MEHHUTCS CHCTEMa HAuMCIICHHUS PEMUH, TIPH ATOM OKJIa]] OCTAaHETCs MPeXXHUM. Pa3Mep npemMuu OyaeT 3aBHUCETh OT CTEIICHN
BBINTOJTHEHHS COTPYJHUKOM MHIWBHIYAIBHOTO TUIAaHA TPOIAXK.

Takum 06pa3zom, pazmep MUHHUMaNbHOH rpemun coctaBut 1 000 py6., a MakcumanbHoi 30 000 pyO. (IpH BBIMOJHEHHUH TJIaHa Ha
100%). To ectp MakcumanbHO Bo3MoxkHast cymma 3/I1 ysemmautes ¢ 40 go 50 Teic. py6. Kpome Toro, aupextop mopydmn
Ka)XJJOMY CIIPOTHO3HPOBATh CBOM 00BEM MPOAAX A0 KOHIA T0J[d, HAMCAaTh 0OOCHOBAHME MIPOTHO3a M TTAH Pa3BUTHS KINCHTOB.
Peaxius MeHeKepoB ObLIa HE OJHO3HAYHOM.

Cosemnanue:

AmnTon: - Ban Ky3smuu! Uto 3a 6penoBast cucrema? Ml Beaib TepsieM aeHbru! Kpome Toro y Hac U Tak MOJHO /e, a eIle U
IUTAHUPOBAaHUEM 3aHUMATHCS, 32 YTO BOOOIIE aHATUTUK MOTydaeT 3/m?

Mapmusi: - AHTOH, J]a THI HE TOHUMaeIb! Y Hac eCTh BOBMOXHOCTSH 1oy4ats Ha 10 T.p. Gomnbie yem npexne! Pebsita, 3To Benb
mnoc! Kpome Toro, B mIaHUpOBaHUM MBI MOKEM BBIPA3UTh CBOU HJIEH IO pa3BUTHIO KnreHToB! Kceratu, MBan Ky3smuy, a
MOXeET OBITh YUPEANM IPU3 3a JIYUIIYI0 HHHOBAIMIO 110 uToram roja? Pedsra, uyto ckaxure?

Jxex: - Jla, na, 3By4uT BpoJie ObI HE IUI0XO. ..

Maiika: 0J00pUTEIBEHO KUBHYIIL. ..

Outer: mosxas miaeyaMu. . .-Hy»KHO BCE KaK CJIEIyeT 00ayMarh. ..-KaK TO Bce OBICTPO. ..

AHHa: - He 3Hato, nymato npemus ot 1 000 go 30 000 sTo onpeneneHuHslit puck, Misan Kysemuu?

AHTOH: (IepebuBast AHHY) - Ban Ky3pmud, 3Ta cucrema He Oyner padorats! Tak Bens pedara? Hy gero B momunre?
CeMeH: MOTYUT ¥ CMOTPHUT HA CTOJN

®enop: - Usan Ky3pmuy, a muis yero Bee 3to Aenaercsa? Ja, s coryiaceH, MakCMManbHas 3/T1 BBIPACTET, HO M MUHUMaJIbHAS
yMeHbIHUTCS. S Make He 3HAIO UTO Jy4IIe. . ...

Yepes yac B yaiinoit komHate: (Mapus, Anna, Maiiki, /Ixek):




Mapus: - Komreru, kakue MpIcin?

AHHA: - HE BCE TaK XOPOIIO KaK KaKeTCsl, CHauaia Mbl HE MOJYYHM MPEMHIO, IIOTOM HaM CKaXXyT YTO B STOM CIII¢ U Hallla BUHA,
T.K. IUVIAHUPOBAHUEM 3aHHUMAJIMCh MBI CaMH, 3aT€M MEPEKPOIOT (PMHAHCUPOBAHKE, U BOOOIIE TAKOE YyBCTBO, YTO €My HE Ba)KHO
Halle MHEeHHe!

Mapus: - Maiixr?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...[I0YeMY 4yTh UTO — cpazy Maikii?...

lI?KeK: - Ja BEI HE napbTECh, HEC B HepBBIﬁ pa3 K HaM BBIXOJAT C MHUIIUAaTUBaMH, HU KOT'Zla Mbl HE JICJIaJIN TaK, KaK T'OBOPAT U B
OTOT pa3 HC HYXKHO...

Mapus: - kak Bel He TOHUMaeTe, 3TO BeIb AETaeTCs Il HaC, epe] HaMH OTKPBIBAIOTCS HOBBIE BO3MOXXHOCTH CAMOCTOSITEIIFHO
IUTAHUPOBATh CBOM MIPOIaXH, MBI BBIEM Ha HOBBIN YPOBCHB!

B o0Genennblii nepepbiB: (AHTOH, OJer, Cemen, Penop)
Outer: - S ciplman, uro Bpoae Osl Maiiia 4To-To elie MpeIoKuiIa ...a JKeK BICTYNUI TPOTHB. . .

AHTOH: - [TapHu, 3TO yTONHMS, HY>)KHO Opranu3oBaTh nporect! S npeasararw BooOIIe ycTpouTh 3a0acToBKy! S goKaXKy 4TO 3TO
pemenue 65110 He TpaBMIbHEIM! CKOpO BCe pyxHeT!

CeMeH: - He 3HaI0, TOCMOTPHUM, 4TO OyAET JaJbIIe. ..
®Denop: - Bel paHo ObeTe TPEBOTY, HYXKHO BBISICHUTB BCE 110 MOAPOOHEH..(ckazan Denop U HanpaBuWics B KAOMHET K TUPEKTOPY).

3amanmne

—_

OnpenenuTs K KAKOMY THITY OTHOCHTCS KaXJIbIif COTPYIHUK?

2. Yro nonesHoro [uis Bac, kak [uis nmuaepa mpoekTa, MOXKeT J1aTh 3TOT TUI COTPYIHHUKA?

3. Kakwue neiictBus Brl nmpeanpumMere, 4TOOBI IEPEBECTH €TI0 B «Iarepb CTOPOHHUKOBY ? (xaK KOMMYHHITIPOBATb,
YTO MOPYYaTh, U T.1I.)

Ne Nmst Tun
1 ®enop

2 AHTOH

3 Onmner

4 Cemen

5 Maiikn

6 Joxek

7 Mapus

8 AnHa

YK-3.1. OOyJarommiicst BIafeeT: HaBBIKOM KOHCTPYKTHBHOTO peIIeHHsI KOH(IUKTOB U TPOTHBOPEUHIA

B KOMaHIHOU paboTe.

Keiic 1:




busHec-aHanMTHK B KOMaHJE M TeX JHMJ HE MOTYT HAWTH OOIIMI fA3bIK M MOCTOSHHO KO(HJIMKTYIOT, OOBHHSSL IpYyr Ipyra B
HEKOMIIETEHTHOCTH. APTYMEHTBI JUIsl IOATBEPIKICHHUS CBOCH TOUYKH 3PEHHUS €CTh Y 000UX, JIMYHON HEMPUS3HH JI0 STOTO MPOEKTa
He OBIIO 3aMEY€EHO.

Urto MOXXHO OBUIO CHIeNIaTh YTOOB! YMEHBIIUTH BEPOSTHOCTD TAKOW CHTyanuu?

Kakwne BapnaHTHI pemreHmst KOHPIIMKTa ecTh ceifyac?

Keiic 2:

JIBa pa3paboTurka W3 KOMAaHbI MPEJIaraloT pa3Hble pemicHus ofHO# 3amaun. O0a 3By4ar yOemutenpHo. Kak paspemmrs ux
CITOp ¥ BBIOPATh ONTHUMAIILHBIN BapUAHT?

YK-3.2. OOyuwaromuiicst yMeer: IUIaHUPOBAaTh KOMaHJAHYIO paboTy, MpeABUAETh pPe3yJbTaThl
(mocnencTBus) Kak JIMYHBIX, TAK ¥ KOJUIEKTHBHBIX JEHCTBHH.

Hrpa "KocMmoc'" Ha NJIaHNPOBaHHUE, OLIEHKY KOMAHIHOI'0 B3aUMO/eiicTBHS U pacnpeaeseHus poJieil B rpymnmne (KOHKYpC)

Onucanne urpsi:

Jlerenna urpsl. [Tocne MaciTaOHOM SKOIOTHYECKON KatacTpodbl Ha 3eMiie TIOCTpOeHa KojoHus Ha "Mapce", 1 coOupaeTcs
rpyIIa, KOTopast IpuOyAET Tya NepBol U OyeT 3amycKarhb ee padboTy. Y 3TOH IpyNIbl caMble OOJbIINE MIAHCHl BEDKUTE. OT
TOT0, KTO OyzZeT paboTaTh U Kak paboTa 6a3sl OyAeT OpraHu30BaHa 3aBUCUT BEDKUBAHUE BCEH KOJIOHUU.

IIpaBuia:

IMocie Toro, Kak 03By4eHa JETeHAa, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP POJIH.

Cnucok poJieii:

1. leBymika, 15 srer. Otnndnuma, 000kaeT GU3NKY U MaTEMaTHKY, TOTOBHJIACH K ITOCTYIUICHHIO B TEXHUUECKHH BY3
9KCTEpHOM, cuMmaTnyHas. Ho obiasaer HeycTOHYNBON IICUXUKON M3-32 3KOJIIOTHUYECKOH KaTacTpo(dbl, M3-3a IIOKA HAXOIUTCS B
CTYIOpE U TIOYTH He TOBOpHT. BiroOeHa.

2. IOHoma, 16 net. B mxose umeeT pemyTaliio XyJIuraia 1 TPOSYHUKA, IIPH 3TOM CHJIBHBIN U JTOBKUH, IPEIIOYTEHHUS B CIIOPTE
JIeTKast aTJICTUKA W BOCTOYHBIE eAnHOOOpCcTBa. Bitobien

3. JeBymka, 19 ner, wieH cOOpHO# 1O XyX0>KECTBEHHON TMMHACTHKE, OYEHb 00asTeIbHas!, HO BCSA )KN3Hb ITOCBSAIIEHA CIIOPTY.
BepemenHa, 25 Henens

4. JleBy1ika, 22 T0J1, BEIITyCKHUIIA MEUIIMHCKOTO By3a, YUMUIJIACh MOCPEACTBEHHO, MEUTACT JICUUTB JIIOJIEH, HO TIOKA HE TIOHATHO
TOTOBA K 3TOMY WJIM HET.

5. Myxunna, 25 roga, 6pBmmit cotpyrauk MUC, nmeeT 60MIBIIOHN TOCTY>KHON CIIMCOK CITACEHUS JIIOJIEH MO 3aBaJlaMH B TOpax
U TIPH 3eMJICTPSICEHHSIX, OKA3aHHs TIEPBOI METUIIMHCKOM ITOMOIIH, TaK)Ke paboTal Ha MoXkKapax, IMeeT

TICHXOJIOTHYECKYIO ITOJIrOTOBKY IO BBIBEJICHHUIO YesloBeKka 13 crpecca. 113 MUC yBosieH 3a apaky ¢ KOJUIETOM.

6. Xenmuna, 35 et, HHKEHEP, TOTOBUIIACH 3AIUTHTD AUCCEPTAIIHIO, paboTalia B KOHCTPYKTOPCKOM OIOpO.

7. Myxuuna, 30 ner, 6oeBoii oduriep, ciayxua B BKC, 3HaeT BCce 0 MUIOTHPOBAHUH Pa3HBIX JCTATCILHBIX alllapaTos,
3710yTIOTPEOIISIET CTUPTHBIM.

8. XKenmmHa, 46 set, arpoHOM. 3aHUMAIIACh MMOA0OPOM U afarnTaluell pacTeHUH TS HATa)KUBAHUS CHCTEMBI )KU3HEO0eCTIeUeHU S
Ha 6a3ze. OTIIMYHO 3HAET XUMUIO, OHOJIOrHIO U reosioruo. O6sanaer cnabbiM 3710pOBbEM.

9. Myxuuna, 49 ron, JOKTOp (HU3UKO-MaTEMATHIECKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKHUX CHELUAIBHOCTSX, TEOPETHUK.
10. MyxuwnHa, 57 ner, akanemuk PAH, cepa naTepecoB - rymaHuTapHbBIe HAYKH, OYEHB SIPKUN M XapU3MaTHIHBIH.

IMocne pacnipeneneHust posieil 03By4IMBAETCsl BTOpast 9acThb JICTEH/IBI / 3aJaHUs:

Jliist BbDKMBaHUS Ha 0a3e HY)KHO MUHUMYM 5 4eJIOBEK M OJJHAa TOHHA I'py3a.

Bl MokeTe ¢ co00ii B3SITh BCeX, HO KaX bl JTOMOJTHUTENBHBIN MACCaXUP JIMIIAET Bac CTa KHIOTPAMMOB LIEHHOTO Oaraxa.
3amaya UrpokoB 3a 20 MUHYT TIOTOBOPUTHCS:

- OIIPEJIEIINTh, KAKOE KOJIMYECTBO Tpy3a BO3bMETE C COOOH;

- CKOJIBKO YeJIOBEK IOJIETHT;

- KTO TOOPOBOJIFHO TIOKUHET KOPaOIIb (€CIIM TaKOBBIE €CTh);

- €CIIM JIETAT BCE, TO Kak OyzAeT pelnieHa rnpobieMa HeXBaTKH KHU3HE00ECIeYMBAIOIINX PECYPCOB.

YK-3.2. | OOydarommiicss BIaJeeT: HABBIKOM IOCTAHOBKH IEJIM B YCIOBHAX KOMaHAHOW pabOTHl H




peIICHuA MOCTABJICHHBIX 3a/1a4.

Hrpa "Kocmoc" Ha mOCTaHOBKY HelHM B YCJOBHAX KOMAHJAHOH pa0doThl M pellleHHs INOCTaBJEHHBIX 3aJ1a4 B Xoje
KOMAH/IHOT0 B3aUMOJACICTBHSA

Onucanune Urpoi:

Jlerenna urpsl. Ilocne macmTabHOM 3KoNOTHYECKON KatacTpodbl Ha 3emite MoCTpoeHa KooHus Ha "Mapce", u cobupaercs
rpymma, KoTopas MpulyaeT Tyaa epBoii u OyAeT 3amyckaTh ee paboTy. Y 3Toi rpynmbl camble O0JIBIINE MAHCH BBDKUTE. OT
TOTO, KTO OyzeT paboTaTh 1 Kak paboTta 6a3bl OyJeT OpraHn30BaHa 3aBUCHUT BEDKHBAHUE BCEH KOJIOHWH.

IIpaBuia:

ITocne TOI'0, Kak O3By4Y€Ha JICTCH/Ia, Y UTPOKOB €CTh 2-3 MUHYTBI Ha BLI60p poJin.

Cnucok poJeii:

1. JleBymika, 15 ser. Otinn4HuIa, 000kaeT GU3NKY U MaTEMaTHKY, TOTOBHJIACH K IMTOCTYIUICHHIO B TEXHHUECKHUH BY3
9KCTEpHOM, cummnaTnyHas. Ho obiasaer HeycTOHYNBOW IICUXUKOW M3-32 IKOJIOTHYECKOH KaTacTpo(dbl, M3-3a II0Ka HAXOIUTCS B
CTYIOpE ¥ IOYTH HE TOBOPHT. BiroOneHa.

2. Onoma, 16 ner. B mkose nMeeT permyTanuio XyIuraia i TPOSYHUKA, IPU 3TOM CHIIBHBIA U JIOBKUH, IPEIIOYTCHUS B COPTE
JIeTKast aTJICTHKa W BOCTOYHBIE einHOOOpCTBa. Bitodien

3. JeBymika, 19 ner, wieH cOOpHOH 1O XyN0’KECTBEHHON TMMHACTHKE, OYEHb 00asTeIbHas, HO BCS )KU3HB ITOCBSIIEHA CIIOPTY.
Bepemenna, 25 Henens

4. [ley1ika, 22 roJ1, BBITYCKHHUIIA MEIUIIMHCKOTO By3a, yUMIIACh MIOCPEICTBEHHO, MEUTACT JICUUTH JIFO/ICH, HO ITOKa HE TIOHATHO
TOTOBa K 3TOMY WJIM HET.

5. MyxuuHa, 25 rona, osBumi corpyaauk MUC, nmeer 00Ib110# MOCITY>KHOHM CHIMCOK CIAaceHMs JIIOAEH o] 3aBajlaMy B TOpax
W TIPH 3eMIIETPSICEHHSIX, OKa3aHHs TIEPBOI METUIIMHCKOM [TOMOIIH, TaK)Ke paboTal Ha oXkKapax, HMeeT

MICUXOJIOTHYECKYIO MOATOTOBKY IO BBIBEACHMIO uenoBeka u3 crpecca. 3 MUC yBosieH 3a Ipaky ¢ KOJIJIEToi.

6. XenmmHa, 35 e, HHKEHEP, TOTOBIIIACH 3AIIUTHTD AUCCEPTAIHIO, paboTalia B KOHCTPYKTOPCKOM OIOpO.

7. Myxuanna, 30 ner, 6oeBoit opurep, cayxun 8 BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JETATEIHHBIX alllapaTos,
3710yNOTPEOIISIET CIUPTHBIM.

8. XKenniuHa, 46 et, arpoHOM. 3aHUMAJIACh TOA00POM U afanTaliell pacTeHUH TS HAJIa)KUBAHUS CHCTEMBI )KU3HEO0CCIICUCHUS
Ha 6a3e. OTIMYHO 3HACT XUMHIO, ONOJIOTHIO U Teosioruio. ObmamaeT ciadbiM 3I0POBLEM.

9. MyxuuHna, 49 ron, JOKTOp (PU3NKO-MaTEMAaTUIECKUX HAYK, OTIINYHO MOAKOBAH B TEXHUYECKHUX CHELUAIBHOCTSIX, TEOPETHUK.
10. MyxuwuHa, 57 ner, akagemuk PAH, cdepa naTEpECcOB - ryMaHNTapHbIC HAYKH, OYEHb IPKUH ¥ XapHU3MaTHIHBIH.

IMocre pactipeneneHyst poJieii 03By4HNBaETCsl BTOpast 4acTh JICTEH I / 3aJaHusI:

Jlns BeDKMBaHMS Ha 0a3e HY)KHO MUHHMYM 5 Y€JIOBEK U OJIHA TOHHA Ipy3a.

Bb1 MoxeTe ¢ co00i B3SITh BCEX, HO KK JOTOIHUTENBHBIN MacCayKUp JIUIIAET BaC CTa KMJIOTPaMMOB [IEHHOTO Oaraxa.
3amada UrpokoB 3a 20 MUHYT JIOTOBOPUTECS:

- OMPE/ICITUTh OCHOBHYIO II€J1b KOMaHTHOTO B3aUMOJICHCTBUS;

- OTIPEIEIINTh, KAKOE KOJIMYECTBO TPpy3a BO3bMETE C COOOMH;

- CKOJIBKO Y€JIOBEK TIOJIETHT;

- KTO TOOPOBOJIFHO TIOKUHET KOPaOIIb (€CIIA TAKOBEIE €CTh);

- €CJIM JISTAT BCE, TO Kak OyJeT pelieHa mpooaeMa HeXBATKH KU3HEO0CCIIECIHBAIOIIIX PECYPCOB.

YK-6.1. OOyuaronuiics yMeeT: WCIOJIb30BaTh MHCTPYMEHTHI M METOIBI CAMOOIIEHKH, OIPEesieT
MIPUOPHUTETHI CAMOPA3BUTHS U MPOPECCHOHATIBHOTO POCcTa

Baganue 1.
Hcnonb3yst METO/IBI CaMOOIICHKH, OMPEICITUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BUTHS Ha S JICT BIEPE/I.

CocraBbre HIUBHIYaTBHYIO IPOTPAMMy CBOETO PA3BUTHUS.

YK-6.1. OOyyaronuiicss BIaJeeT: HHCTPYMEHTAMH W METOJIaMH OIpEIeNICHIs el U 33aJadd [eNn
CaMOPa3BUTHA U MPO(PECCHOHATEHOTO POCTA, TUTAHUPOBAHUS U YIIPABICHHUS BPEMEHEM IIPU
BBITIOJTHEHUHM KOHKPETHBIX 3aJ1a4, IPOEKTOB, MPH JTOCTHKEHUU MOCTABICHHBIX LIEJeH.




3amanue 1. «[IpoanammsupyiiTe npenIoKeHHbIE e, HAlINTe U UCIIPABhTE B HUX OIMIMOKH (€ciu TpeOyeTcs)»

[pennosxenHast GopMyTUpOBKA IIETH B yem 3akimrouarorcs onmbka(u)? I'pamotnas, no Bamemy mHeHut0,
(hopMyHpOBKa JAHHOH IeITH

K nHOs16pr0 20X X roma pa3BUTh HaBBIK
JIUJIEPCTBA JI0 YPOBHSI, TIO3BOJISFOIIIETO MHE
6onee 3 PeKTUBHO pemaTh
npoecCHOHANIBHbIE 3aJa4H.

BrimonsuTh BCE MEPOTPUSITHSI,
MIPEeIyCMOTPEHHBIE ~ OW3HEC-TUIAaHOM, [0
xonna 20XX r.

[osricuTth ypoBeHs 1Q 1o 125 6amnoB 0o
HOs10pst 20X X roma. Kpurepumii —
MIOBBIIIEHUE KaueCTBa MOrOTaBIMBAEMBbIX
MHOK aHJIUTHYECKUX MaTepHUasoB.
3ananue 2. «Hanwmure Tpu Bamm «yMHBIe» IeTIW» U MPOaHATH3UPYHTE UX 1o kpuTtepusim SMART.

Ne Hampasnenue Tema Iens Amnanu3 no kpurepusiMm SMART
00pa3oBaTebLHOTO
npolecca
1.
2.
3.
YK-6.2. OOyuaronuiicsi yMeeT: COOTHOCHUTH LIEJIH, CIIOCOOBI M CPEACTBA BBIMOIHEHHS AESTEIbHOCTH

¢ e& pesyibTaraMH, BBICTpaWBaTh KapbeporpaMMy U IOJAOMpPaTh HHCTPYMEHTHI
HEMpepBIBHOTO 00pa3oBaHus

Bamanue 1.

BeicTponTe KapbeporpaMMyHHKEHepa 10 MPOQHII0 CBOSH CHEUHaIbHOCTH U MOAOEpUTE HE MEHBIIIE YeThIPEX WHCTPYMEHTOB
pa3BUTHA

YK-6.2. OOyuatonuiics BlafeeT: MeTOJaMH M HHCTPYMEHTaMH HEMPEepBIBHOTO 00pa3oBaHUsA
(oOpa3oBaHusi B TeueHHE BCEH JKH3HM) JUIs peajM3allid TPAaCKTOPHUH CaMOpa3BHUTHS,
HaBBIKAMH CAaMOKOHTPOJISI M Pe(ICKCUH, MO3BOJSIOIINE CaAMOCTOSATENEHO KOPPEKTHPOBATh
00y4eHue 10 BEIOPaHHOI TPaeKTOPUH

3amanne 1. CocraBbTe MOPOXKHYIO KapTy TPACKTOPUU CAMOPA3BUTHs Ha OCHOBE MPHUHITUIIOB HEMPEPHIBHOTO 0O0pa30BaHMA,
MIPOIIHICAaB METOABI K MHCTPYMEHTHI HanOoJIee MOAXOISIIIe ISt ceOsl, OIPEAeIINB PEIepHbIe TOYKA CAMOKOHTPOIIA U pe(IICKCHH.

OIIK-8.1. OOyuaronuiicsi yMeer: OpraHn30BaTh ¥ KOOPIUHUPOBATH PAOOTy 110 OOYUEHHIO U PA3BUTHIO
KaJpoB, KOHCTPYKTHBHO O00CYXJaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE (aKTOB HX
paboueii IesITeNbHOCTH, ONMPEALIIATh TOTPEOHOCTH B 00yYSHUH PaOOTHUKOB.

Keiic 1.

Pernonansueiii qupexrop no CHI' MHOronanuonanbHOU (hapManeBTHYECKOW KOMITaHMU MONPOCHII MPENoAaBaTeield 0JHOH u3
MOCKOBCKUX OHM3HEC-IIKOJI MTOATOTOBUTH IPOTPaMMy OOyUCHHUS I PyKOBOJHUTENICH PErHOHANBHBIX IPEICTABUTENbCTB.

Ilo ero 3ambIcly, MO OKOHUAHMM MPOTPaMMBbl PYKOBOAUTENIH JOJDKHBI MOJyYUTHh YETKOE IPEACTaBICHHE O CBOUX 3ajJadax,
GyHKIMAX W 00S3aHHOCTSX, BBIPA0OTATh HABBIKM YNPABICHUS NPEICTABUTEIBCTBAMH, KOTOpPBIE 3aHMMAIOTCS pealu3anuci
MPOXYKIUH B PETHOHAX W B KOTOPHIX pabOTAET OT TPEX /O IMATH YEJIOBEK, IIOHATH KYJIbTYPY MaTEPUHCKON KOMIIaHHH.

ITo cioBaM perHOHANBLHOIO AWPEKTOpa, U3 JBAALATH PYKOBOMUTEINICH MPEACTaBUTENbCTB JIMIIB JJBOS YYaCTBOBAIM B POrpaMMe
nmpodeccHoHaNbHOTO 00y4YeHHs B 3amangHoii EBporie, ocTambHBIE DOBOJBCTBOBANNCH «HHCTPYKTaXXKEM Ha pabodeM MecTey.
BonpimHCTBO M3 HUX paboTaeT B KOMIAHHUM MEHBILIE OJHOTO Troja, MPUYEeM HX MPEIIIECTBYIONINE Kapbepbl BechbMa
Pa3sHOO00pa3Hbl — OT MHKEHEPOB-MEXaHUKOB JI0 XHUPYPIoB.




Bomnpocsr: 1. C gero cienyer HagaTh NOATOTOBKY IIPOrPaMMbI COTPYTHUKAM OM3HEC-IIKOJIBI?

2. TlopekoMeHyiiTe MOCIEAOBATENFHOCTh NEHCTBUN IO MOJTOTOBKE M peayi3aluy IporpaMmbl oOydenus. 3. Kakue metompl
oOyueHmst OyayT HanOoIee IPUEeMIIEMBIMHE [T JAHHOW TPOTPaMMBbI?

4. Kax oneHuTh 3()(heKTHBHOCTH MPOTrpaMMbI 00y4IeHUs?
Keiic 2.

BrI pykoBoauTens yueOHOTO eHTpa. Bamm coTpyaHUK mpoBen o0ydaroiee MEpOIPHUSITAE Ha HOBYIO JUIsl HEro TeMy. Bbl xoTuTe
MOJICNIUTHCS. HAOMIOACHUSAMH CO CBOMM coTpyaHukoMm: «[lo moBomy BeOuHapa. S nenman(a) 3aMeTKH MO XOIy IUIIOC BYepa
1oo0Ianach ¢ MOCEeTHTENIMH, coOpas(a) Koe-KaKyto 0OpaTHYIO CBS3b.
CHadgana 1mpo witockl. Tel 09eHb HHTEPECHBIH CITUKEP, TBOS PHEPTETHKA, TITyOMHA MBICIH - BCE 3TO JIFOASIM IOHPABUIIOCH.
Tenepb Ipo MUHYCBL.

1. KoHTeHT 0BT He aganTupoBad mox [A.

2. KoHTeHT OBUT KHWKHBIA M CIUIIKOM TEOPETUYCCKUN C aKaJeMHYCCKHM YKIOHOM, CIOXKHBIA IUIsl BocmpuaTus. Jlroam
HACTPAMBAIIUCh HA YYeOHO-pa3BICKATEIbHBIH JIa]l, HO MOJIyYMIIN «3arpy3».
He ObU10 *KHMBBIX UCTOPHUI, HA KOTOPBIC JIFOIM MOTJIH OBI CKa3aTh — «Jia, 3TO PO MEHS, 3HAYUT MHE K BaM».
Mano unTepakTuBa.
O'—ICHI) 6OJ'II)H_II/IC Hay31>1 Ha OTBCTHI B 4aTe. HOKa OTBCYAKOT, HAJJ0 YEM-TO 3THU Hay3I)I 3aIl0JIHATH. HI/IKOFO HC XXICM.
Tewmm peun - I0aM B OCHOBHOHM Macce Hajo OpIcTpee u Oompee.

7. MOHOTOHHOCTH pedud. DTO OTMETHIIA TIapa YEeJIOBEK U3 MIPHCYTCTBOBABIIHX.
Jroqu ynum, nake Teruias ayIWTOpHs, W3HAYAIBHO JIOSIIbHAS, HACTPOCHHAS MOCHICTH JO KOHIA M JIaTh OOpaTHYIO CBS3b, a
MOJKET U KyIIUTh. DTO HUKY1a HE TOAUTCS.
HazoBute 2 npuHIHIa , KOTOpBIC HAapyIIaeT JaHHAs 0OpaTHAs CBS3b.

AN

OIIK-8.1. OOyuaromuiicsi BJIaJIeCT: HABBIKOM OINpEICICHUS CHWIBHBIX CTOPOH W OTpaHMYCHUH
pabOTHHMKOB, METOJaMH Pa3BUTHSl COTPYAHUKOB C Y4YETOM IPUOPHUTETa WX PAa3BUTHI H
MOTPEOHOCTEH OpraHU3aIlIH.

Keiicbl «YpOBem, TOTOBHOCTH INOAYUHCHHOI' 0>
3aZ[aHI/IeZ Onpe)lenHTe, Kakou YPOBEHb 'OTOBHOCTU COTPYAHHUKA K PCHICHUIO 3a/1a4U OIMCAaH B Ka)KIlOﬁ CUTyalluu

Curyanus 1

Anekceir UeboTapeB HeaaBHO ObUI Ha3HA4YeH PYKOBOJIMUTENIEM MOApa3/elieHHs, B KOTOPOM OH JIOJITO€ BpeMs INpopadoTan B
Ka4€CTBE KIIHOYEBOTO COTPYAHHKA. Ecimm YECTHO, €TO0 MOXHO Ha3BaTh JIYUIIUM COTPYAHHUKOM IOApa3ACICHUA. On IIPEKPaACHO
MOHUMAET, KaK OPraHW30BaH TEXHOJOTMYECKHUH IMPOIIECC, 3HAET BCE TOHKOCTH «KAaK CBOM ISITh MAJIbLIEB), ONEPATUBHO pPEIlaeT
Bce mpodeccroHanpHbie 3amaun. Kpome Toro, y Asekces ecTh €llle OIHO 3aMeuaTelbHOE KadeCTBO — OH I10-HACTOSIIEMY
OTBETCTBEHHBIN YENIOBEK M HA HETO BCET/1a MOYKHO MOJIOKHUTHCS.

Hasnadenue siBiseTcs anst Anekcest JONroXJaHHbIM. OH 04eHb 1aBHO TOBOPHII, YTO €My OBUIO ObI HHTEPECHO MONpoOoBaTh ceds
B POJIA PYKOBOJUTEINS, YTO OH BHIUT MHOTO BO3MOKHOCTEH /sl MOBbIIIeHUsT 3PPEKTUBHOCTH paboThl moapasaencuus. [Ipasia,
paboTa ¢ KOJJIEKTUBOM Yy HEro He O4eHb JaauTcsa. Ero cTpemieHnue nposBUTH ceOsl B KAUECTBE «HACTOSIIETO PYKOBOIHUTEISD)
BBI3BAJIO CHayaja HeJOyMEHHE, a IOTOM M OTPHLATEIbHYIO PEaKIHI0 CO CTOPOHBI MOJYMHEHHBIX. MOJOAbIE COTPYIHHKH K
AJlekcero NpHCITYIINBAIOTCS, & BOT CO «cTapukamm» - Oena. [locienHee Bpemsi OHHM JIHIIb (OPMAIbHO BBIMOJHSIOT BCE
pacnopsikeHust AnieKcesl.

Takoke He Bce amUTcs Y AJIeKcesi C OTYETHOCTHIO U PsIoM (OPMANTBHBIX TPOLETYP.

OjHaKO OH ONTUMHUCTHYHO CMOTPHUT B Oyyliee U ICHCTBUTENHLHO CTAPACTCSL.

B 3akiroueHnu Asekceil BeIpasiil yBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT ONEPAaTHBHO CIPABHUTHCS € 33/1a4ei, MOMPOCHIT
HX OYEHb BIyMYHBO MOJOWTH K €€ PELICHHIO.

Curyanus 2

PykoBogurens Uropp IllymkoB mnomyuus ¢GopMy WHIMBHAYAJIbHOTO TUIAHA Pa3BUTHS, KOTOPYHO HEOOXOAMMO 3alOJNHHUTh H
HanpaBuTh B KopropaTuBHbIil yHUBEpCUTET B T€YCHUE TPeX Helelb. B nporuiom rogy Vrops npoiueln AByXAHEBHbIH TPEHUHT 110
3aII0JIHeHHIO HANBUyaNbHBIX TUIAHOB PA3BUTHS U TEIEePh OYECHb XOPOIIO OPHEHTHPYETCS B JaHHOW TeMe. roph BBIIEIHIT 1S
ce0sl TIPHOPHUTETH PA3BUTHS, ONMHUPAsCh Ha MOJAENIb KOPIOPAaTHBHBIX KommnereHIHH. CdopMmynupoBan IBe LENU Pa3BUTHI H
COCTaBWIJI TIEPEYEHb MEPOIPHUATHI IO JOCTH)KEHHIO KaXKAO0W M3 HUX. MeponpusThs, KOTOpbIe BIHcal B VHANBUyanbHBIH TUaH
pasBuThs Mropb, HaXoIiATCS B paMKax paslIMYHBIX c(ep pasBUTUS — «pa3BUTHE Ha paboyeM MecTe», «oOydeHHe Ha OIIbITe
JIPYTHX», «OJy4YeHne oOpaTHOH CBSI3W», OHM Pa3HOOOpa3Hbl M PEATUCTUYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOPbIE TOTPayYCHBI
1ocie OKOHYaHUsI paboyero JHs Ha cocTtaBieHne MHauBHyanbHOTo TU1aHa pa3BuTus, Mropio copceM He xaib. OH yOexieH, 4To
UL IPO(ECCHOHATIBHOTO POCTAa M KapbepHOro MPOJBHKEHHS IPOCTO HEOOXOAUMO LIEJICHAIPABICHHO W CO3HATENILHO Pa3BHBATh
coOCTBeHHbIE PO eCCHOHATIbHbIE HABBIKH.




Curyanus 3

Menemxep Buxrop IlornoB HemaBHO BepHyJcs M3 3apyOeHOH MOe3IKM NO OOMEHy OmnbITOM. TaM, Ha HHOCTPAaHHOM
npeanpustTin Buktop npoxoxm oOydenune no teme «CructeMa ynpasieHus mepcoHanom». [lo Mmaennto Bukropa u ero xosmer,
moe3nka OblTa KpaifHe MHTEpecHOH, mojie3HoW u mHQopMaTuBHOH. [lo pesymbraraM KOMaHAMPOBKH PYKOBOACTBO TMOIIPOCHIIO
Bukropa BBICTYNHTH Tepen IpyruMu pykoBojutesnsiMu [Ipenampustus, B kotopoM oH paboraer. llenb BhICTyIUICHHS —
MIPEACTaBUTh HanOoJiee TIOJIE3HBIE M MHTEPECHBIC WAEH U3 3apyOeKHON MpPaKTHKM YIpaBieHUs mepcoHaioM. Panbsime Bukrop
HUKOTJIa HE BBICTYIIAJI TIepe]] Takol 00JbIoi aynuropreld. OH He OYeHb TOHUMAET, KaK MPaBUIBHO OBLIO OBl OPraHU30BaTh CBOE
BBICTYIIJICHHE — HY>KHO JI TOTOBUTH CIal[IbI, €CIM HY>KHO TO, KaKHe U KaK, CKOJIbKO BPEMEHH paccKa3blBaTh, a CKOJIBKO OTBEUYaTh
Ha Bompocsl u T.1. Kpome Toro, BukTop ¢ nercrsa He moOuT myOnnuHble BRICTYTIICHHS. Kaskaplid pa3 B MO0OHBIX CUTYalUsAX OH
OUYEHb BOJIHYETCS, UYyBCTBYET ce0s «IIKOIBHUKOMY, «TE€PSET MBICIb». BUKTOP BCSUECKH MBITACTCSA OTTAHYTH ATy BBICTYIUICHUS,
HAXOJs KaXIbli pa3 KaKHe-TO BECKHE IPUYHHBL.

Curyanus 4

Anp0epTr XpoMOB — SBISIETCS PYKOBOJIMTENEM IIPOM3BOJACTBCHHOW enuHMIBl Kommanun. OH OTJIIMYHO 3HAET BCE HIOAHCHI
JIeSITeNIbHOCTH, T.K. KOrna-to cam (opMmupoBal M oTiaxuBan pabory. Korma AnpOepT TOJIBKO HayMHA ONTHMHU3HPOBATH
JIeSITENIbHOCTh  TIPOM3BOJICTBEHHOW EIUHUIIBI €My, AEHCTBUTENbHO, ObLIO TpynHo. Ho, Oyayunm uermoBeKOM CIIOCOOHBIM M
TPYROIIOOUBBIM, OH CO BPEMEHEM OCBOMIICSA M OTIMYHO CIIpaBmiIcs ¢ 3axadei. [1o ounenke pykosoxacTsa Kommanuu, B HacTosImee
BpeMsl CTPYKTYPHOE [TOIpa3AeiieHUe, BO3IIABIIEMOe AJTbOCPTOM, SIBISICTCS OJHHM U3 CaMbIX d3(P(PEKTHBHBIX.

B stom romy pykoBoactBo Kommanum mpemmoxuno AnpOepTy HOAyMmaTh Haja WAEeH, CTaTh PYKOBOAWTEIEM M HAIAAUThH
JIESITENIFHOCTD BHOBB MTPHOOPETEHHOI TPOU3BOACTBEHHON €AMHHIEI B IPYTOM PETHOHE.

Opnnako Ans0epT He yBEpeH, 4To corjacuTcs. «J{Ba pa3a BOMTH B OJTHY U Ty )K€ BOAY» - OYEHb CJIOXHO. BBITO/IBI 1 TepCHeKTHBBI
TIPUHSTHUS TAaHHOTO TPEJUIOKEHUs JUI HeTO HeoueBHIHBI. Puckm AnpOepT OlleHHMBaeT, Kak OYeHb BhICOKMe. bosee Toro, m3
HOAPAa3JeNeHus, KOTOpOe BO3INABIAET ANBOEPT, COBCEM HEIABHO MO CEMEHHBIM OOCTOATENbCTBAM YIIEN €ro 3aMecTHTEb,
KoToporo AubOepT BHJIEN B KauecTBE CBOETO IMPEEMHHUKA. Terepb COBEpIICHHO HEMOHSATHO, B «4YbH PYKH» IIOMAIET €ro
MIPOU3BO/ICTBEHHAS €IUHHMIIA.

Curyanus 5

Ouspra IlepoBa nBa Mecsina Hasax mpuinia B JlemapraMeHT ymnpasieHus nepcoHaisom ognoro n3 [Ipeampusatuit Kommannn Ha
JIOJDKHOCTB CTICIMANNCTA TI0 OOYyYCHMIO M Pa3BHTHIO. DTO ee mepBoe MecTo paboTsl. Jlerom Onpra ¢ OTIMYMEM 3aKOHYMIIA
¢axynprer ncuxonornd MI'Y um. JlomonocoBa. Eif mpeanoxuian pa3padboTaTh KOMIUIEKC MEPOIIPUSITHH 10 Pa3BUTHIO HABBIKOB
YIPaBICHUs JTIOABMH A PyKOBOAUTENEH cpeqHero 3BeHa. OJibra OXOTHO COIVIACHIIACH B3ATHCS 3a pa3pabOTKy MpOrpaMMbI
00y4eHUs U C SHTY3Ma3MOM NPHUCTYIHIA K PEIICHHUIO IOCTaBICHHON 3ana4n. [lo ee MHEHHUIO, pa3paboTKa JaHHOW MPOrpaMMbl
MTOMOXKET el pHoOpeCcTH HOBBIC 3HAHUS U MPOSBUTH cedst Ha [Ipenmpuarun. Ompra yOexaeHa, 9To 00JamaeT T0CTaTOYHBIMH
3HAHMSMH JUTS BBITTOJHEHUS 3a/1aHMsl, XOTsl OYEBHIHO, YTO OHA HE JI0 KOHIIA MPE/ICTABIIET BCE MPOOIEeMHBIE 00J1aCTH, KOTOPHIE,
KaK IPaBHJI0, BO3HUKAIOT B CTOJIb CEPHE3HOM M KOMIUICKCHOM HPOEKTE.

33,&3‘13. B Bamem oTAcIC €CTh COTPYAHUK, KOTOpBIﬁ MpoIIe] BCC dTAllbl KAPbEPHOTI'O PA3BUTHUS. B Hacrosmuii MOMEHT HUKTO
Jiydiie, 4eM OH, HC 3HAaCT CHeHI/I(l)I/IKI/I JACATCIbHOCTHU MOAPA3ACICHUS. OI[HaKO Bbl TIOHUMACTEC, YTO YCPEC3 HEKOTOPOC BPEMA EMY
CTaHET CKYYHO paGOTaTL 34€Ch.

Yto BBI eMy IpeIoKUTE?

OIIK-8.2. OOyuaromuiicss yMeer: HCIIOJIb30BaTh HOPMAaTHBHO-NPABOBYIO 0a3y MpU 3aKIIOYCHUH
TPYAOBBIX JIOTOBOPOB W JIOTIOJHMUTENIBHBIX COTJIAIICHHMA K HHUM, HAaXOAWUTh OIIMOKU H
HECOOTBETCTBUSI IPU 3AKIIIOUCHUH TPYIOBBIX JOTOBOPOB M JIOMOJHUTENBHBIX COTJIAIICHUH K
HHM.

3agauya 1.

MeHemkep MO YHOpPaBICHHIO TEPCOHAIOM MPOBEN coOeceloBaHHE C MPETCHACHTaMH Ha JOJDKHOCTh IMOMOIHHKA
3amectuTens aupektopa: 17 netneit Anexcanapoit u 20 netHeit Mapueit, kotopas siBiisulach UHBaInUAoM 2 rpynmbl. Ha pabory
JIEBYIIKK ycTpauBatoTcst BrepBble. CoOecemoBanue mponum obe. MM OBIIO MpEINoKEHO Ha CIEAYIOMWH JeHb TpPUHECTH
JIOKyMEHTBI, 6€3 IIpeIbSIBICHUS KOTOPBIX TPYIOBOH JOTOBOP C HUMH, IO CIIOBaM MEHEIKEpa, HE MOXKET OBITh 3aKITIOUCH:!

- TacnopT, TpyAoBasd KHIKKa,

CTPaxoBOE CBHJETEIILCTBO 0053aTEIBHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aMOJTHCHHYIO aHKETY ¢ uH(opMarmel 000 BceX OMmKaiIuX poACTBEHHUKAX C MECTaMHU PaOOTHI.

W3 mpoekra TpyAOBOro JOTrOBOpAa, NPENOCTABICHHOIO WM JUIi O3HAKOMIIEHHS, ClelyeT, 4To paboTHHKaM Oyrer
YCTaHOBJICH HUCIBITAaTEIIbHBIN CPOK, IMPOAODKUTCIBHOCTBIO 2 McEcAIa,

OTIYCK MPEAOCTABISIETCS IO HWCTEYeHHMIO 6 MecslleB ¢ MOMEHTa 3akK/IIOUeHHs TPYAOBOTO  JOTOBOpa




MIPOIOJKUTEILHOCTRIO 28 KaJleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OIEHKY MPaBOMEPHOCTH TpPeOOBaHHII MEHE[PKEpa MO YIPABICHUIO MEPCOHAIOM W 3aKOHHOCTH YCIOBH
TPYIOBOTO JIOTOBOPA.

1. Kakue TOKyMEHTHI TOJIKHEI OBITh MPEIICTABICHBI YKa3aHHBIMU IPETCHICHTAMH Ha paboTy?

2. KakoBsI ipaBmIIa yCTaHOBJICHUS HCITBITATEIIFHOTO CPOKa?

3. OcOOEHHOCTH TMPEIOCTABICHUS OCHOBHOIO €XKETOJHOI0 OIIAYMBACMOr0 OTIYCKAa OTMACIBHBIM KAaTErOPUSIM
pabOTHUKOB

4. Kakoii pe>xxuM paboTBI MOT OBITH YCTaHOBIIEH U JAHHBIX paOOTHUKOB?

OIIK-8.2. OOyuatonmuiicss BiaJeeT: HABHIKAMH aHAJM3a TPYIOBBIX TOTOBOPOB W JOMOJHHUTEIBHBIX
COTJIAIICHUH C Pa3HBIMU KaTETOPUsIMHU PaOOTHHKOB.

3aaaqa 1. B Tekct TpyaAoOBOIro Aorosopa ¢ I/IBaHOBHM, NMPUHUMACMbIM Ha JOJDKHOCTHL MCHEIKEPaA IO pa60Te C KJIMCHTaMHU B
OpraHnu3annuo «<Dal<en», BKITFOYHJIA CJIIEQYIOIIUE ITOJIOXKECHHUS !

— paboronarenb 00s3yeTcs BbIIATh PAOOTHUKY 3K3EMILISP AOJHKHOCTHOM MHCTPYKINH, HAYUCIIATh U BBITIAUYMBATH €KEMECIIHYIO
3apaboTHYIO IIJIATY;

— YCJIOBHS TPYIOBOTO JOTOBOPA HOCAT KOH(PHACHIIMAIBHBIN XapakTep ¥ pa3rJIalliCHUIO He MMOIJIe)kKaT;

— YCIOBHUA TPYAOBOro A0roBOopa MOI'yT OBITH M3MEHEHBI IO COTJIALICHUIO CTOpPOH MYyTEM MNOANHWCAHUA HdOMOJHUTCIBHOI'O
COTJIAICHUA UJIK ITYTEM MOAIIUCAHUA HOBOI'O TPYAOBOT'O JOTOBOpPA;

— CPOK HCIIBITAHUS COCTABIISET 2 MeCSIa, KOTOPBIH IO COTIAINIEHUIO CTOPOH MOKET OBITh MPOJIJICH ellle Ha 2 HEeNIEIH.

OrnpenenuTe NpaBOMEPHOCTh BKJIIOUEHHBIX MOJIOKEHUH.

OIIK-9.1. Obyuarowutica ymeem: OCYHIECTBIISIT KOHTPOJIb COOTBETCTBHS (POPMBI OIUIATHI Tpyda M
BU/A JIESITENBHOCTH paOOTHHKA, HAXOOWTh M YCTPAHATH OMIMOKH B CHCTEME OIIATHI TPyAa
PabOTHHUKOB
Curyanus 1

B cootBercTBMM ¢ TpPYAOBBIM JOTOBOpOM i paOoTHHKa ckianma opraHmsanuu Ilerpoa C.II. ycraHoBieHa mpocTas
noBpeMeHHas ¢opma ormarsl Tpynaa. Ilerpos C.II., cormacHo Tabenmo oTpaboTaHHOTO BpeMeHH, B Mapre Mmecsie 202  roxa
otpaboran 176 gacoB. Tapu¢nas craBka cocrapnser 100 py06. 3a 1 vac.

3amanne. Onpenenuts cymmy 3apadoTtHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cooTBeTrcTBHM € TpYMOBBIM JOTOBOPOM [UIsl Clecapsi-peMOHTHHKA MEXaHWYECKOro ILiexa opraHuzauuu BiacoBa B.A.
yCTaHOBJICHA TIOBPEMEHHO-TIpeMHUalbHas popma oriatsl Tpyaa. Pasmep exemecsynoi npemun cocrasisieT 20% 0T pakTHIeCcKH

HAYMCIICHHON 3apaboTHOM 1uiaThl. Biacor B.A., coriacHo Tabenro oTpabOTaHHOTO BpeMeHH, B Mapre Mecsie 202 roxaa
orpabotan 176 uac. Tapudnas craBka cocrasisier 110 py6. 3a 1 yac.

3anmanue. Onpeneants Cymmy 3apaboTHol wiaTel Biiacoa B.A. 3a mapt 202 roza.
Curyanus 3
B cooTBeTcTBHMM CO IITATHBIM PACHUCAHWEM HAYaJbHHUKY IUTaHOBOrO oTnena CoxonoBy A.M. ycTaHOBIEH TOIDKHOCTHOU

oxmmazg 26000 py6. Uucmo pabounx maeir B mMapte 202  roma cocrtaBisieT 26 pabounx mHeil. ®@akrtnueckn CoxomoBeiM A.U.
otpabotaHo 22 pabouux JHS.

3amanne. Onpenenuts cymmy 3apaboTtHoit miatel Cokonora A M. 3a mapT 202 Tona.

OIIK-9.1. Obyuarowuiicss 61ad0eem: HaBBIKAMH ASKOHOMHYECKH IPAaBHWIIBHOTO (OPMYJIHPOBAHHS W
IIOCTQHOBKH 3aJa4 B 00JIaCTU OIUIaThI TPy




Curyanus 1

Paboruuky opranmzanuu [laBmoBy W.II. mpemoctaBiieH odepeqHON OIUIAYMBACMbIH OTIIYCK MPOJOJIKHTEIBHOCTHIO 14
kanernapueix gaei ¢ 14.01.2018 roma mo 27.01.2018 rona BrmountensHo. Oknax padotanka cocrasisier 20000 py6., apyrux
BEIINIAT B TIOJIB3Y PaOOTHHKA HEe Mpom3Bommiock. Pacuernwrii mepmox ¢ 01.01.2017 roma mo 31.12.2017 roma otpaboran
ITaBmoBeiM WM I1. He moanocThio: B Mae 2017 roga I1asnos W.I1. 6onen ¢ 07.05.2017 roga mo 20.05.2017 roaa, B CBSI3H C 4eM 3a
Maif eMy ObUTa HauuclieHa 3apaboTHas wiata B cymme 5000 pyoO.

3ananue. Onpenenuts 3apadoTHyto wiaty [lasmosa W.I1. 3a ouepeHO# OTITYCK.
Curyarus 2

Paborauk opranuzamm CmupHOB A.A. ¢ 14.02.2018 roga yXoauT B OTIYCK MPOJODKUTEIBHOCTHIO 28 KaleHIAPHBIX JHEH.
Iepuox ¢ 01.02.2017 roma mo 31.01.2018 roga CmupHoBEIM A.A. oTpaboran momHocThi0. B 2017 Tomy DOIKHOCTHON OKIazn
paborauka coctasisn 25000 py6. C 01.01.2018 roga momkHOCTHOH okiaa paboTHHKa moBbimeH Ha 10% u cocrasun 27500

pyo.

3aganue. OnpenennuTh KO3(GUINEHT MOBHIMICHNS 3apadOTHON IUIaThl M 3apaboTHyIo 1iaty CMupHOBa A.A. 3a ouepeaHON
OTITYCK.

Curyarus 3

®onn onatel Tpyna B TeKylieM roay cocrasisier 750 Teic. py6. Ha Oyaymmii rox npennpusTieM yCTaHOBIEH HOPMaTuB
npupocta porga omnate! Tpyaa B pazmepe 10% 3a 5 %-Hblii TpHpOCT 00bEMa MPOTYKIUH.

3ananue. PaccunTath mIaHOBBINA ()OHJ OTUIATHI TPY/A HA TaHHOM MPEAMPUSTHH 32 TOJ.

OIIK-9.2. Obyuarowutica ymeem: yoe:KaaTh, MOTHBHPOBATH U OKa3bIBaTh BIMSHUE 0€3 NCIOIH30BaHUS
aJIMUHHCTPATUBHOTO JaBJICHUSL.

Curyanus 1

Ananns curyannu «/3MeHeHrs B cucTeMe 3apaboTHON IIaThl B OaHKe»

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YIIPABIEHUECKUX KaJPOBBIX PEIICHUH C HCIIOIb30BaHUEM TEOPHI MOTHBAIHH.
3aoanue. O3HaKOMBTECH C CUTYalMEil U OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKkoBOACTBO KOMMEPUYECKOTO OaHKa B CBSI3U C PSAOM OOBEKTHUBHBIX M HEOOBEKTHUBHBIX NPHUYHMH (IIPUYEM
HOCIeJHUE MPeo0Iafany) Pelio U3MEHUTh CUCTeMy M (OpMy OIUIaThl Tpylda PabOTHHKOB (DOHAOBOTO YIPABJICHUS: €CIH
paHbllIe ero COTPYIHHKH MONydasid (UKCUpOBaHHBIH okiaa mmoc 10% oT cyMMbl KOMHCCHU 32 IPOBEIEHHYIO CIEJKY, TO
TEeTepb OKJIAJl JINKBUIUPOBAIICS, a «CISNBIINHA» yBeTHIHuiIach 10 40% 0T KOMHCCHH 32 OIEPAIIHIO.

B cBsI3M ¢ 3THM HOBIIECTBOM OOJIBIIIMHCTBO BEAYIIUX CICHHAIMCTOB (0€3 KOTOPhIX paboTa JOHIOBOTO yIpaBicHHs OyaeT
napajiu30BaHa cpasy, a Bcero 0aHka — CO BpPEeMEHEM, TaK Kak 3TO YMPaBJICHHE SIBISUIOCH BEAYIIUM B JaHHOM OaHKE U CaMbIM
PEeHTa0ETBHBIM) TTOJANTH 3asBICHUE 00 yXOJe.

OHpOC, HpOBe,Z[GHHBIﬁ MCHC/KCPOM 10 YHPABJICHUIO TIEPCOHAJIOM, BBIABWI CICAYIOINUC IMPUYUHBI TAKOTO IOCTYIIKaA:
HCYBCPCHHOCTb B MOJYYCHUU CHpaBCHHHBOﬁ OIUIaThl HpU He6HaFOHpH$[THOﬁ CUTyallUh Ha PBbIHKC; BOCHPHUATUC ITOCTYIKa
PYKOBOJICTBA KaK HE3ACTYKCHHOI'O HaKa3aHUA; OTCYTCTBUEC y4€Ta MHCHHU CaMUX pa6OTHI/IKOB.

Ilo PCKOMEHAAINN MCHEKCPA PYKOBOACTBO NPCIIOKUIIO CHAYaIa MPOBECTU IKCIICPUMEHT 11O BHECAPCHUIO HOBOM (bOpMI)I
OIJIaTbl Ha 3aMHTCPCCOBAHHBIX pa60THI/IKaX. O)IHaKO OTH MCEPBI MO3BOJUIIM BEPHYTH JIMIIb YaCTb COTPYIHHUKOB (I)OHJIOBOFO
YIpaBJICHUA; OCTAJIBHBIC YBOJIHUIIUCEH.

Bonpocwi ona ananusa:

1. OObsicHUTE TPUYMHBI NPOBaa HOBOBBEACHHS, CBSI3aHHOTO C M3MEHEHMSIMH B 3apabOTHOH IuIaTe, ¢ MO3MUUHA Pa3IHMYHBIX
COJIEPIKATENbHBIX U NTPOIIECCY ATBHBIX TEOPHH MOTHBAILIHN:




1.1. Kakue rpynimbl moTpeOHOCTEH ObUTH Pa3BUTHI Y COTPYJHUKOB OT/AENA A0 HOBOBBEICHUS M KAaKHE CTAM aKTYallbHbBI MOCIe
ero BHeapeHus (1o TeopusiM Macnoy u Ansaepdepa). Kak usmenenne CTpyKTyphsl U IPHOPUTETOB MOTPEOHOCTEH MOBIUSIO HA
BOCTIPUSTHE HOBOBBCIICHHUS?

1.2. Ilpoananu3upyiite mpemiaracMyro CUCTEMY OIUIAThI TPy/la ¢ TOYKH 3PEHNUs Teopur oxuaanust. OneHUTe ee MOTEHINAIBHYIO
CHOCOOHOCTh OKa3bIBAaTh BIMSHHE HA 3()(EKTHBHOCTH ACATEIBHOCTH M NPU KAKUX YCIIOBHAX JaHHAS 3¢ PEKTUBHOCTH MOKET
OBITH IOCTUTHYTA, YYUTHIBAsH CIIOKHMBIIYIOCS Ha JTAHHBII MOMEHT CUTYAlMIO B OT/ese?

1.3. Onenure ¢ NO3UIMH TEOPUH CHPaBEUIMBOCTH (IMCTPUOYTUBHOM, NMPOLEIYPHOU CHPABEUIMBOCTH U CIIPaBEIJIMBOCTH
B3aUMOJICHCTBUS) CTapyl0 U HOBYIO CHUCTEMY OIUIAThl TPy[a, IMPOLECC BHEAPEHUS HOBOBBEJCHUS M IPOJEMOHCTPHUPOBAaHHEIC
PYKOBOZACTBOM OTHOIIIEHUE K COTPYJHHUKAM OTJENa.

2. OCHOBBIBasCh Ha PCKOMEHAAIUAX TeOpI/Iﬁ MOTUBALIMU, KPATKO OIMUIIUTC Hanboee Hpe)IHO‘{TI/ITeJ'ILHHﬁ IJIaH ﬂeﬁCTBHﬁ
PYKOBOACTBA 0aHKa 0 MOBBIIICHUIO MOTHUBAl COTPYAHMUKOB OTAEIIA.

Curyanus 2

yr[[!a)KHCHI/Ie ((TCO[!I/II/I MOTUBAIINY U NIPAKTHUKA YIIPABJICHUA NEPCOHATIOM»

l[eﬂu ynpasiccHeHus. HAY4YUTbCd aHAJIU3UPOBATHh MPAKTUKY YIPABJICHUA IICPCOHAIOM C HO3HHI/Iﬁ €€ COOTBCTCTBHA
PEKOMEHAAUAM Teopnﬁ MOTHUBAIIMU; BbIABIATL W IMPOTHO3UPOBATH BO3MOKHBIC HpO6J’IeMLI, CIIPOBOLIMPOBAHHBIC HE-
CO6H}OZ[CHI/IQM TIIpaByUJI MOTUBAITMOHHOI'O YIIPABJICHUS IIEPCOHATIOM.

3aoanue. JlaiiTe 0TBETHI Ha BONPOCHL: KaK COTJIACYETCsl C MOTHBAIIMOHHBIMH TEOPHSMH CIIEIYIOMIAsi IPaKTHKA JesSTeIbHOCTH
npeanpusaTas (yKas3arbh, Kakde IOJIOKCHUS KAKUX TEOPHH MOTHBAIMU PEATHM3YIOTCS WM HapyLICHHl BBIAAHHBIX IpuUMepax)?;
Kakue mpoO1eMbl MOTYT BO3HUKHYTbH B IPUMEPaxX, B KOTOPBIX OIMCAaHAa HETaTUBHAS IPaKTHKA?

1. Arenram no cGBITy MmIATAT TONIBKO KOMHUCCHOHHBIC (IIPOLEHT OT 00beMa 3aKIIOYEHHOr0 JOroBOpa O IPOJAXKE) Ha TOM
OCHOBaHMH, YTO Jr00ast Ipyras cUcTeMa IOoIIpeHus OyaeT MeHee 3(h(eKTUBHOH JUI YBEIIMYEHHS 00beMa PO Iak.

2. PazMep KOMHUCCHOHHBIX (IIPOICHT OT 00BeMa 3aKIF0UYEHHOTO JOrOBOpa O MPOJaKe) YCTAHABIMBACTCS B OTIENE COBITA OJIH
pa3 B roJ ¥ B TEUCHHUE ITOTO MEPHO/IA HE MEPECMATPUBACTCSL.

3. CoTpynHUKH OTxena cObITa ONEHHWBAIOTCS KX Mecsl mo 3hdekTuBHOCTH X padoTel. C momoOHOTO poma OLEHKOH
3HAKOMSIT BCEX COTPYAHUKOB OT/IENa COBITA.

4. HpezmonaraeTca, 4YTO A0 TE€X IOpP, [MOKa COTPYAHUK OTACIA cObITa HE MIpOSABUT 06691, OH JOJIDKCH BBIIIOJHATH HpOCTeﬁmHe
3alaHusl, OBITH «HA no6erynn<ax».

5. Ha kypcsl nOBBIIICHNS KBaTH(UKAIMH HAIPABIISIOTCS TONBKO TIABHBIC CIEUMATHCTHL OTACHA cObiTa. B moGoM apyrom
CiTydae BIOXKEHHS B 00pa30BaHNE CUUTAIOTCS HEAPPEKTHBHBIMHA IS OTAETA.

6. TIlnam paGoTs! oTaeNa COBITA HA TO M KBAPTAI COCTABISIOTCS C YUETOM IPEUIOKEHHIA BCEX COTPYIHUKOB.

7. B KoHIle roja YIpaBISIOLMA MO0 COBITY pacCIpeneseT MPeMHH TeM COTPYAHMKAaM OT/eNa, KOTOPBIE, [0 ero MHEHHIO,
3aCITYXHIIN «HEYTO OOJIBIIEe).

Curyarnmus 3

Ynpaxsaenne «Ommoka pyKOBOIUTEISD

Llenv ynpasxchenus: ONpeNeNUTh NPUYMHBI OMIMOOYHBIX YIPABICHUYECKUX pPELICHWH, CBS3aHHBIC C HAPYUICHHEM MHpaBHII

MOTHBAILUH TOTPEOHOCTSIMH.
3adanue. O3HaAKOMBTECH C CUTYAIMSIMU M OTBETHTE HA BOIIPOCH! K HIM.

Cumyayua 1. Uled mpeamoxua cBOeMy OTBETCTBEHHOMY M 00S3aTEIbHOMY COTPYIOHHKY pa3paboTaTh MPOEKT MO HOBOMY
HAITPaBJICHUIO JeATeNbHOCTH KoMITaHuH. OJJHAKO 3TOT COTPYIHHUK CTajl BO3paXkaTh M IPHBEI TaKUe apryMeHTHI: «S1 xoporio
BBITIOJIHAIO 3a/1a4H, JIeXKallhe B paMKax MOei KoMIeTeHIIMH. MHe HpaBHUTCS, KOT/la MOH JIeNa B MOPS/IKE, a 33/1a4l YEeTKO U
BOBpEeMsl BHINONHAIOTCS. Pa3zpabaThiBaTh HOBBIH NPOEKT O3HAYaeT BCTYNHTh B «30HY HEKOMIIETEHTHOCTH», M s Oymy




qyBCTBOBAThH ce0s muckoMpopTHO. KpoMe TOro, HEMOHATHO, Kakue pe3yabTaThl MOXKHO IONYYUTh NP pa3paboTKe HOBOTO
MIPOEKTA, a BHITIOJTHEHNE MPUBBIYHBIX 711 MEHS 33/1a4 IPHHOCHUT KOMITAHUH OCTOSHHYIO TPUOBLIEY.

Bonpoc. Kakyio omubky coBepLInI pPyKOBOJUTEIb IPH BBIOOpE CI0c00a MOTUBALMK CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoaurenemM HEOONBIIONW, HO AMHAMUYHO pa3BHBAIOLIEiCS KOMIIaHUN C(OPMYJIHPOBAHA yCTAaHOBKA HA IPUEM
HOBBIX COTPYAHHUKOB, 00S3aTEIbHO MOJIOJBIX, aMOMIIMO3HBIX, HAlleICHHBIX Ha NpoecCHOHANbHBIA pocT. PykoBomurens
paccyxzaan tak: «Ecnm coTpymHUK CTpeMHTCS K yCIeXy, OH cTaHeT paboTaTh He TOJBKO Ha ceds, HO M Ha KOMIIAHHUIO, YTO
OyZIeT criocoOCTBOBATh €T0 Pa3BUTHIO.

B TeueHne momyTopa JET 3Ta MOJHWTHKA JlaBaja CBOW IUIOABI, OJHAKO K KOHIy BTOPOTO TO/a BO3HHUK PE3KUH «0OBam»
yBonmpHeHu#. [Ipm mpmeme Ha paboTy mromsM oOemiany KapbepHBIA pOCT, HO CBOOOJHBIX BAaKAHCHI Ha PYKOBOISIIHE
JIOJDKHOCTH B KOMITAaHUHU He ObLI0. B pe3ynbraTe oprannzaiys noTepsijia CaMbIX aKTUBHBIX M YCIIEHIHBIX COTPYIHHKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aK/0Yaiach OIMMOKAa PyKOBOIUTENS (OPHEHTHPYHTECh Ha TEOPHIO
MakKnemnanna)? Kakne pemeHus B 3TOH CHTyallMd MOYKHO ObUIO OBl NPEANPUHSATH, YTOOBI CTAOMIM3MPOBATh Hauboee
LEHHBIX COTPYAHUKOB?

Cumyayusa 5.

PykoBoauTens 3aMeTui, 4TO C POCTOM YHUCICHHOCTH €ro OTAEJa 3aMETHO YXYAUIWINCH OTHOLUEHHUS MEXIY
COTPYIOHHUKAMHU. PeryisipHO BO3HHKaIM KOHQIMKTHI, COTPYTHHWKH MPUXOJWIA K HEMY JKAJIOBaThCsi Ha CBOHMX KOJIJICT,
HEKOTOPBIC YacTo Opayii OOJIBHUYHBIC JIUCTHI U T. 1. OCOOCHHO CTpajaana COTPYIHHIIA CPSIHHUX JICT, XOPOIIUH CHCIHUAIUCT,
HO OYCHb PaHUMAsl, C OOMIYMBBIM XaPAKTEPOM.

Kenast KOMIIEHCHPOBATh COTPYAHUIIE YXYIAIIAIONIYIOCS OOCTaHOBKY Ha paboTe, PYKOBOAMUTEIh PEIIMI TOBBICUTH €H
3apaboTHy0 miary. OHaKo yepe3 HEKOTOPOEe BpeMsl JKEHIIMHA yBOJIWIIACHh U Tepelula B APYTYI0 KOMIIAHHIO Ha MEHBIIHHA
oxnay. [Tomaas 3asBieHne 00 yxoxae, oHa ckazana: «[lycTh TaMm IJIaTAT MEHBIIE, 3aTO MHE TaM CIIOKOWHEee, HeT KpHUKa U
[IyMa I10 ITyCTSIKaM.

Bonpoc. O6bsacanTe cutyannio ¢ nozunuii Teopun ®. I'epnbepra. Ilogymaiite, kakoil gaxkrop cram st JaHHOH
COTPYIHULI MOTUBUPYIOILUM.

OIIK-9.2. Obyuarowutics éradeem: IpUeMaMu U METOJIaMHU OIEHKH 3(PPEKTUBHOCTH MaTepruaIbHOU U
HEMAaTepHATBHON CUCTEMBI CTUMYJIMPOBAHUS PAOOTHHUKOB

Keiic 1

UnCcTpyMeHTHI MOTHBAIIMHT Da60'—II/IX.

XapaKTepI/ICTI/IKa OpraHm3anuu

CTpyKTypa - yrnpaBieHHE U BCE aJIMHHUCTPATHUBHBIEC CITYy>KObI HaXOMSATCS B OJHOM 3JIaHHHM B KpymHOM ropozae Camapckoit
obmactu. OCHOBHOW 3aKa34yWMK OpraHU3alWU TEPPUTOPUAIBHO HAXOJHUTCS B HENOCPEACTBEHHON OJM30CTH OT MPEANPUSATHS.
Taxoke MMEIoTCsl 1B CTPOUTEIbHBIE TUIOMAAKH B pernoHax. [Ipoduiie nesTeIbHOCTH — CTPOUTENFHO-MOHTaKHAST OpTaHU3aIs,
CyOnoapsIYnK, OJHO U3 MPEIIPUATHA XOIIHHTA.

OOm1ast uncneHHOCTh epcoHana — okoio 500 yenoBek. Cpok padoTs! opranm3anud — CMY cyIecTByeT ¢ COBETCKUX BPEMEH.
3a mocieHue 10 et 3HAYUTENIBHO U3MEHIIIACh CHCTEMA YIIPaBIICHHSI.




OO6mas cutyarus

BBl — 3aMecTHTENb TEHEPATBHOTO AUPEKTOPa O paboTe ¢ MEPCOHANIOM. BCTymwin B JODKHOCTH HeAero Hasaa. Jlo Bariero
MpHUXOJa B OPraHW3alWIO0 3TOW TO3WIMH B Hel He Opwuio. Bac mpuriacmn BuUIle-TIpe3WOCHT XONAWHTA (HE paboTaromriii

HETOCPEICTBEHHO Ha TAHHOM TIPEIIPUSTHH).

W3 Gecenpl ¢ TeHEpaIbHBIM AUPEKTOPOM BBl Y3HAIH:

1. OCHOBHO# KOCTSIK COTPYAHUKOB pabOTaeT Ha MPEANpPHATHH OT 15 1o 25 neT u He coOupaercs yXOAUTh B CHILY
BO3pacTa M MPHUBBIUKH. DTO BEICOKONPO(ecCHOHaIbHbIE paboure Kapbl, UMEIOIINE YHUKAIBHBIH OIIBIT.

2. TekydecTp KagpoB HAOIIONAETCS, CKOPEE, CPEIW MOJIOABIX CHEIMAINCTOB: OHHM NMPUXOAAT IOCIEC WHCTHTYTa,
MOJTYYaloT OMBIT, a TOTOM ye3aroT B [leTepOypr Ha CTPOMTENBECTBO CYNEPMAPKETOB, T/IE IUIATAT BIBOE OOJIBIIE,
gem B CMYV.

3. B opranuszamuu CymiecTByeT CHCTeMa OOy4YCHHS MOJOABIX Pabo4uMx (€CThb COOCTBEHHBIH Y4EOHBIH ITOJHUIOH,
COOJTIOIATOTCS TPAJUIINK HACTAaBHIYECTBA).

4. C coBeTCKUX BpEeMEH Ha MPEIIpUATHH BeIeTcs KylbTypHO-MaccoBas paboTa (COpEeBHOBaHMS, TYPUCTCKUE CIIETHI,

MPA3HUKY U J1p.). 3 Bammx JTMYHBIX HAOMIONEHNUH 32 TIEpBYIO HEAETIO PAOOTHI:
B komnekTHBE 30pOBBIN COIHMATBHO-TICUXOJOTHYECKUI KiaMMar (ZoOpoXKenaTelIbHbIE, IOBEPHUTENBHBIC OTHOIICHHS,
CIIOYEHHOCTB, OT3BIBUMBOCTD, TOTOBHOCTH ITOMOYB).
JluHelHbIe PyKOBOAUTENIHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM U CTUMYIHPOBAHUS, B YNPABICHUH HCIOIb3YIOT
€/IMHCTBEHHBIN CTHJIb - MIOT4EPKUBAIOT OIIMOKH MMOJUNHEHHBIX, & HE UX JOCTHKEHHSL.
Bpuramups! pactipeensoT 3a1aHus 1Mo MPUHINIY «TPY3UTh Ha TOTO, KTO BE3€T», 33 NMepepabOTKN HUKAKOW JOTIOHUTEILHOMN
OILIATHI HE PENYCMOTPEHO.
B nenoM KoJuTeKTHB O4eHb HHEPTEH. MI3MEeHEeHNs 1 HOBOBBEICHHSI BCTPEUAIOT COIIPOTUBIICHHE CO CTOPOHBI PYKOBOANUTENECH 1
COTPYAHHUKOB.
BerIcokast IeHTpau3alys yIpaBlieH!s], OOJBIIMHCTBO ONEPATHBHBIX PELICHUH IPHHUMACTCS «HABEPXY).
JluneliHbIe pyKOBOANUTEIH CUUTAIOT, YTO MPUYHHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMU COTPYAHUKOB.
W3 aHanu3za BHYTpEeHHEW JOKYMEHTALUU:

1. B xoMmaHuu cymiecTByeT (PMKCHPOBAHHBIE PACLEHKM Ha Pa3NUYHbIE BUIBI PabOT, U OMIaTa Tpyaa paboYnX HAuMCISETCS
HUCXOJIS U3 MPOLEHTA OT UX BhIMONHEHU. OHAKO OHA HE COOTBETCTBYET PEAJIbHBIM TPY03aTpaTaM.

2. Cucrema onnathl Tpy/ia «HEMpo3pauHa». Pabouue He MOTyT CaMM MOJCUHTATh, CKOJIBKO H 32 YTO OHH MOJTyYaT.

3. JIomKHOCTHBIE MHCTPYKIHUHM, PErIaMEHTHl M CTaHAApTHl (Ipedmpustue cepTudurupoBano mo ISO) He UCTIONHAIOTCH,
oTcrojia — nyonupoBanue (GYHKIMIA ¥ HU3KAsl COTNIACOBAHHOCTH JICHCTBUH MOIpa3ieiCHU.

4. B opraHu3anuu HeT (OpPMAIM30BAHHOM CHCTEMbI OLEHKU HepcoHana. IIpeanpusTue Ha JAHHOM STale He MOXKET TOBLICUTh
3apIuUIaTy COTPYAHHUKAM, T.K. SBISETCS YaCTHYHO TOCYIApCTBEHHBIM M paboTaeT B COOTBETCTBHH C TPeOOBaHWMSIMU M

npeanucaHusMu MuHuCTEpCTBA.
3AJIAHUE:

1. KaKI/Ie HHCTPYMEHTBI MOTHUBAllUU BbI MPECIITOXKUIN 6BI BHCIAPUTH PYKOBOACTBY HAHHOI'O HNPECANPHUATHA MJIA MOBBIIICHUA
JIOSITEHOCTH COTPYIHUKOB (OCOOEHHO MOJIOJIBIX CTICIIMATUCTOB).

2. HyxHo 1, Ha Ball B3I, MEHATh CUCTEMY OIIaThl TpyAa? Kakum o6pazom?

3. Kak 0060CHOBAaTH CBOM IPENIOKEHUS PYKOBOJUTENO M pPaboTaTh C CONPOTHBICHUEM M3MEHEHHSAM CO CTOPOHBI
PYKOBOJIUTENS, CTAPIINX COTPYTHUKOB IIPU BHEIAPEHUH NPEII0KECHUI?

Ketic 2.

MortuBaiius COTPYJIHUKOB OTIeaa 00CTyKMBAHUS KINCHTOB

XapaKTepI/ICTI/IKa OpraHuzanuun

[Mpodune nesTenbHOCTH — 3aBOA MO MIPOU3BOJICTBY TOBAapHOTo OeToHa. CTPYKTypa KOMIAHUM: Ba KIIOUEBBIX MOpa3AeIeHHs
— OTJeN IPOAAX U OTJe] 00CIy>KUBaHHS KIMEHTOB. [Iporecc B3auMoIeHCTBYS C KIIMEHTAMU JENUTCS Ha JBa dTala - 3aKII0UCHUE
JIOTOBOPA, OTTPy3Ka U IocTaBka 6eToHa Ha 00BekT.  UmcineHHOCTh mepcoHana — okono 150 gemoBek. Cpok pabOTHI Ha PEIHKE —

5 ner.




OO6mas cuTyarus

Brr — MeHeKep no nepcoHanry. HenaBHO reHepaibHBIN AUPEKTOpP MOCTaBWII MEpe] BaMU 33Jady: MPOaHATIU3HPOBATH CHCTEMY
MOTHBALUH IJIsI COTPYIHUKOB OTJIENa OOCITyKMBAaHHSI KJINEHTOB U pa3paboTaTh HOBYIO.

Cucrema omartsl B JaHHOH opraHu3auuu copMupoBaHa JaBHO, U MEHSTH ee B OJmkailiee Bpems He IUIaHupyercs (OHa
OCHOBaHa Ha (pUKCHpOBaHHOM OkKiazae). Ho B mocimenHee BpeMsl y4acTWIINCH KalloObI PYKOBOAMTENS OTJENa OOCITy>KHBaHUS
KIIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BIMSHHS Ha CBOMX COTPYZHHKOB. o ero cioBam, ecim Obl y HETO OBIT OTAENBHBII
npeMHaNbHBIN (OHJ, OH 3acTaBHJI OBl ITOTYMHEHHBIX JIyyllle paboTaTs.

Ilocne ananmm3za ACATCIbHOCTU COTPYAHUKOB OTACA 110 06CJ'Iy)KI/IBaHI/IIO KIIMCHTOB BbI MMPUIIIJIA K BBIBOAY, YTO OOJIBIIUHCTBO
13 HUX COOTBETCTBYIOT l'[pO(l)eCCI/IOHaIILHLIM Tpe60BaHI/I§IM K JOJIDKHOCTH, O6J'Ia[[a}0T HeO6XO}II/IMBIMPI HaBbIKaMH U CHPABJIAIOTCSA
c0 cBOMMH 00s3aHHOCTSIMH. Ho O6IlII/Ie IIoKa3aTcClIn 3(1)(1)6KTI/IBHOCTI/I pa6OTI:-I oTA€C/Ia HaXOAATCA Ha CPEAHEM YPOBHE.

3AJTAHUE:
1. Kakum o0pa3zom, Ha Baml B3IJIAA, MOXXHO MOTHBHPOBATH COTPYIOHHUKOB OTIeNa OOCTYXHBaHUS KIMEHTOB
(TokazaTenu, METOIbI OIIEHKH, €€ TIEPUOANYHOCTD)?
2. Kak BBl 00OCHyeTe TreHEpallbHOMY JIUPEKTOPY CHUCTEMY MOTHBAIMH, pa3pabOTaHHYIO BaMH JUIsl OTHENa
0o0cmy>KuBaHUs KITUEHTOB?
Ketic 3.

Cucrema omIaThl TpyJad OTACIOB MPOJAAK U MAPKECTUHIA

XapaxkTepucTHKa OpraHu3aluu
[Ipodunp gesTenTpHOCTH — CEpBUCHAS KOMITAaHHS, OKA3bIBAIOIIAsl YCIYTH 110 pa3paboTKe caifToB.

CrpyKTypa KOMITAaHWH — OTAEJ TPOU3BOACTBA (CICIHAIUCTHI- JU3aiHEPBI), OTAEN MPOJaK, OTAET MApPKETHHTa M aHAJIN3a,
cepBHCHas ciryx0a (cekperapb, Oyxranrep). PykoBoanTenn — KOMMEPUECKHH U TeHEpaNIbHBIN JUPEKTOpa.

Yucnennocts nepcoHana — 20 genoBek. Cpok paboThl Ha peIHKE — 4 TOJa.
O6m1ast cuTyarus

KomnekTuB MOCTaTOYHO YCTOHUYMBEIA, BCe pabOTalOT B KOMIIAHWM HE MeHee roja. B opraHm3amil MPOBOMSATCS
KOpPIIOpaTHBHBIE MEPOIIPUATHS (BBIC3BI HA TIPHPOY, TPCHUHTHU "CIUIOUeHHA", COBMECTHBIC TIPa3gHOBAHUA IHEH pokienns). Ha
001mux coOpaHusIX pyKOBOANUTEIH, PACCKa3bIBasi 00 yCIEIIHBIX IIPOSKTAX, TOAYEPKUBAIOT 3aCIIyTH COTPYAHHKOB.

HauanscTBo 4 MecCsANa Hasal MPUHAJIO PEIICHUE O MOBBIMICHUN 3apIUIaThl U CO3JaHUN CUCTEMBI ©XKEMECIIHOMN OIICHKH II0
pe3ylibTaTaM pa6OTI)I COTPYAHUKOB OTACJIOB MPOAAK U MAapKETHUHIA.

ITepconany oTnena MapKeTHHTa OKJIaJ ObUI TMOBBIIICH B /1BA pa3a U NMPUBA3aH K ONPEACICHHBIM Pe3yJbTaTaM, KOTOPHIX HYXHO
JIOCTUYb 3a Mecsl (HampuMep, KOJMUYECTBO YINOMHHAHMN B IIpecce, MOCeTUTEeNell Ha caifTe, NPOBEACHHBIX IO IUIaHYy
MEpONpUATHHA U T.X.). ExxeMecsuHBIN IUIaH cOCTaBISIETCS PYKOBOJIUTEIEM COBMECTHO C KaXKIbIM COTPYIHHKOM. JloCTibKeHMe
KOHKPETHBIX TOKAa3aTeNel NPHUBA3aHO K JESITEIbHOCTH OTAENBHBIX PAaOOTHHKOB TPOIEHTHBIM OTHOIIEHWEM K oriare. s
MIPOJIABIIOB yCTaHOBJICH MHHHMAJIBHBIM OKJIag W OOHYC 3a BBIIOJHEHHE IUIaHA TPOJAAX, IUIIOC, MPOLEHT 3a MPOJAaXy B
cooTHoUIeHNH npuMepHo 25% (okman) k 75%. Panpmie BelTutaumBaicst TOJBKO OKJaJ (CpelHHH YPOBEHb MO TOPOIY).
CocraBneHHBIH IJIaH W TpeOyeMmble pe3ysbTaThl OBLUIM COIJIAacOBaHBI C KaKIbIM COTPYJHMKOM WHIMBHIyanbHO. Ilnan
OCHOBBIBAETCsl HAa TIOKA3aTENAX PabOThI CaMOT0 YCIICITHOTO MEHEKepa.

Crycts 4 Mecsila 1mociie BBEJICHHUS HOBOWM CHCTEMbI OILUIATHI PYKOBOAUTEIU MPOAHATU3UPOBAIU PE3YIbTATHI €€ ACUCTBUS U
MIPUIIUTH K BBIBOMY, YTO OHH JOCTaTOYHO IUTadeBHBIC. [1aH BRIMOMHSIIN MOMHOCTHIO UMb 20% COTPYIHHKOB OTAENA IPOJaK.
Hexotopeie orpanmumiucek BemmonHeHHeM 50-70% rturana. Panplne 4eTko oIpeneNieHHOTo IUTaHa He CYIIecTBOBaJlo, paboTa
CTPOMJIACH IO TPUHIIAITY «CKOJBKO MOyYUTCs». M3 pa3roBopa ¢ COTpyIHUKAMH PYKOBOIUTEIH BBIICHIUTH, YTO OHU HE CYUTAIOT
TaKyl0 CHCTEMy MOTHBUPYIOMICH, a TPHUPOCT 3apIUIaThl BOCIPHHUMAIOT KaK ECTECTBCHHBIM, KPOME TOTO, 3asBIITIOT, YTO




PYKOBOAUTEIH IIJIOXO UX MOTUBUPYIOT.

Ha Bompoc o ToM, 4T0 MX MOTJI0 OBl CTUMYNHpOBaTh, oTBevanu: «Ham HyxHa cB0OO/a, a BBl HAC 3aroHSETE B JKECTKUE
paMKn.

S3AJIAHUE:
1. ITouemy KoMIIaHWSI HE JOCTHUTIIIA YKETAEMOTO pe3yJbTaTa OT BHEAPCHHUS HOBOW cHCTeMbl MoTuBammu? Hamo mm
YTO-TO MEHSATH?
2. Uro BB W3MEHWIM OBl B TPEIOKEHHON CHCTEME MaTepHalbHOTO CcTHMynupoBanmsa? Kak mposemm Ol ee
BHeapeHue?
3. Hy>kHBI 1 JONIOJIHUTENBHBIE METOIbI MOTHUBALIMU JJIs1 COTPYJIHUKOB AaHHON kommnanuu? Eciu «zay», To kakue?

2.3. IlepedeHb BONPOCOB [yl HOATOTOBKU 00YyYarOIIUXCs K IPOMEKYTOUHOM aTTecTalluu

NEPEYEHbDb BOITPOCOB K 3AYETY:
. YIIpaBJieHue NepCcoHAIOM KaK HayKa U yueOHasi IUCIUIUINHA.
. IIpeamer u MecTo ynpaBlieHHs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.
. CymHocTh ynpaBiieHHs IEPCOHAIOM.
. OcHoBHBIE QYHKIINH B cpepe yIpaBIeHUs TIEPCOHATIOM.
. KaﬂpOBaﬂ MOJIMTHUKA KaK COCTaBHAasA 4aCThb MMOJIMTUKU OpPraHU3alunu.
. Kynbrypa u ¢punocodus opranmzanuu. OpraHu3aiioHHBIE MOJICIH U OPTaHU3AIIMOHHBIC KYIbTYPHI.
. Ob11as xapakTepUCTHKA MPOLIECCa YIPABICHUS IEPCOHATIOM.
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. OTaIbl pa3BUTUSL OpraHU3alUH.

9. OneHka noTpeGHOCTH B IIEPCOHATIE.

10. BuenrHue u BHyTpEeHHHE yCIOBHS, AETEPMUHHUPYIONIUE TOTPEOHOCTH B TIEpPCOHAIE.

11. PykoBOACTBO NEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. WnauBuayanbHble BaxHeWIMe mapameTpbl 3(@eKTHUBHOro pykoBojAcTBa. Pomu u  QyHKIUHU
PYKOBOJIUTEIIS.

13. OcHOBHBIE TEOPUH OPTaHU3ALMOHHBIX KOH(IIUKTOB.

14. 1o/KHOCTHBIE MHCTPYKIMH U TPEOOBaHMS K IEPCOHATTY.

15. ®opMupoBaHue IHIEPCTBA.

16. LleHHOCTH TIEpCOHAA B OpraHU3AIUH.

17. OcHOBHBIE HAIIPABIICHUS ACSITEIBHOCTH IO YIIPABICHUIO IEPCOHAIIOM.

18. @yHKIMK yIpaBIeHNs IEPCOHATIOM

19. Metob! ynpaBieHus NEPCOHAIOM

20. DTamnbl SBOIONUN yIPABJICHUS TIEPCOHATIOM

21. llenu v OpUHIUIIBI YIIPABIEHUS EPCOHATIOM.

22. Ctparerus ynpaBieHUs IEPCOHAIIOM.

23. CoBpeMeHHBIE TOAXOBI K YIIPABICHUIO IIEPCOHAIOM.

24. KagpoBoe nporpaMMHpOBaHHUE.

25. Cucrema yIpaBiI€HUs IEPCOHAIOM.

26. ba3oBble KaTeropuu, XapakTepU3yOIUe yIpaBiIeHUE IEPCOHATIOM

27. DnemMeHTHI paboThI ¢ KaJpamH.

28. PamouHO€ ynpaBlIeHUE U yIPABJIECHUE IOCPEICTBOM JIE€IETUPOBAHUS.

29. Metoapl moa00pa pyKOBOAUTEIEH.

30. MeTozas! GOpMHPOBAHUS YIIPABICHUECKUX KOMAH/.



3. Meroauyeckue MaTepuaJibl, ONpeae/siiolue Mpoue1ypy 1 KpUTePUH OLleHUBAHUA c)OPMUPOBAHHOCTH
KOMIIeTeHI[UIl MPHU MPOBeIeHUM NPOMEKYTOUHON aTTeCTALNHU

KpnTeplm (l)OpMHpOBaHI/Iﬂ OLICHOK IO 0OTB€TaM Ha BOIIPOCHI, BLINMOJIHEHUIO TECTOBLIX 3aJaHui

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00YYArOIIEMYCsl, €CJIHM KOJMYECTBO MPABUIIBHBIX OTBETOB HA BOIPOCHI
coctaBisieT 100 — 90% ot o6miero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKA «XOPOI0» BBICTABIIAECTCS 00yUYarOIIEMyCsl, €CJIU KOJIHMYECTBO MPaBUIbHBIX OTBETOB HA BOIIPOCHI —
89 — 76% ot o61Iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «Y/J10BJIETBOPUTEIbHO» BBICTABISETCS 00YyJarOIIEMYCsl, €CITH KOJIMYECTBO MPABHIBLHBIX OTBETOB
Ha TeCTOBbIE BONPOChl —75—60 % oT 001iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/I0BJIETBOPHUTEIbLHO» BBICTABIACTCS OOYYAIONMIEMYCsl, €CITU KOJMYECTBO IPABUIBHBIX
oTBeTOB — MeHee 60% oT o01iero 0obéMa 3aJaHHBIX BOIIPOCOB.

Kpurepun popMupoBanusi OueHOK M0 pe3yabTATaM BbINOJHEHUS 3aJaHU

«OTJINYHO/32a9TEH0» — CTABUTCS 3a pa0OTY, BBIIIOJHECHHYIO ITOJIHOCTBIO 0€3 ONIMOOK U HEJIOYETOR.

«Xo0po110/3a4TeH0» — CTaBUTCA 32 PadOTy, BBIMOJHEHHYIO MOJHOCTHIO, HO TIPH HAJTUYHUU B HEW He Oolee
OJTHOM HerpyOoit OIMOKK U OJTHOTO HEJI0ueTa, He 00Jiee TpeX HEJA0UYCTOB.

«Y10BJIETBOPUTEIHLHO/3aUTEH0» — CTaBUTCS 3a padOTy, €clu OOYyYArOIIUICS MPaBUIHHO BBITIOJHWI HE
MeHee 2/3 Bceil paboThl WIIM AOIYCTHJI HE Oojiee OJHOM rpy0oil OMmMOKM M JIBYX HEI0YETOB, HE Ooyiee OJHOU
rpyOoii u ogHOW HerpyOoil omubOku, He Oojee Tpex HEerpyObIX OIIMOOK, OJHOW HErpyOod OMmMOKHM M JBYX
HEI0YETOB.

«HeynoB/ieTBOPUTEJILHO/HE 3a4YTEHO» — CTaBUTCS 3a pPabOTy, €CIU YHCIO OMMOOK W HEI0YETOB
MPEBBICKIIO HOPMY JIJISl OLICHKH «YJIOBJICTBOPHTEIHLHOY» HIIM PABHIIBLHO BBITIOJHEHO MeHee 2/3 Bceil paOboThI.

Kpurtepun popmupoBaHus OlleHOK O a4eTy € OLIEHKOM

«Omauynoy (5 6annog) — OOyYarONIMIACS JAEMOHCTPUPYET 3HAHHME BCEX Pa3/IeliOB M3ydyaeMOW JIMCIUTUIMHEL:
cojiepkaHue 0a30BbIX MOHATUH M (PyHIAMEHTANbHBIX MPOOJieM; YMEHUE HU3jaraTh MPOTrPaMMHBIA MaTepual ¢
IEMOHCTpAIMel KOHKpPETHBIX mpumepoB. CBOOOJHOE BiIaJ€HUE MaTEpUAIIOM JIOJDKHO XapaKTepU30BaThCs
JIOTUYECKOM SICHOCTBIO M YETKMM BHJEHHEM IyTed MpUMEHEHHs TIOJy4YeHHBIX 3HAaHUH B IPaKTHUYECKOH
eI TETFHOCTH, YMEHUEM CBS3aTh MaTepPHall C JPYTUMH OTPACIISIMU 3HAHUS.

«Xopowon(4 6anna) — oOyuaromMHCS JAEMOHCTPUPYET 3HAHMS BCEX pas3/eioB H3ydyaeMOW JAMCLUIUIMHBL:
cojiepkaHie 0a30BBIX MOHATHH W (YHIAMEHTAIBHBIX MpoOieM; mpuoOpen HeoOXOAMMbIE YMEHUS W HaBBIKH,
OCBOMJI BOIIPOCHI IMPAKTUYECKOTO NMPUMEHEHUs MOIYyYEHHBIX 3HAHUH, HE JOMYCTHJ (PaKTUUYECKUX OIIMOOK IMpH
OTBETE, JOCTATOYHO IMOCJIEOBATEIbLHO M JIOTUYHO M3J1araeT TEOPEeTUYECKHIl Marepuas, JOIMycKas JIHIIb
HEe3HAYMTENbHbIE HApYIIEHUs I0CIeA0BAaTEIbHOCTH H3JI0KEHUS W HEKOTOpble HETOYHOCTH. TakuMm o0pa3zom
TaHHAs OIICHKA BHICTABIISIETCS 32 MPABMIBHBINA, HO HEJJOCTATOYHO ITOJIHBINA OTBET.

«Yooeremeopumenvrnon(3 b6anna) — oOydarOUMHACA TEMOHCTPUPYET 3HaHUE OCHOBHBIX Pa3/ielOB MPOTPaMMBbI
M3y4aeMoro Kypca: ero 0a30BbIX MOHATHA U (PyHIaMEHTaIbHBIX MpoOsieM. OgHaKO 3HAHWE OCHOBHBIX MPOOJIEM
Kypca He MOJKPEIUISIIOTCS KOHKPETHBIMM HNPAaKTUYECKUMHU IPUMEpPaMM, HE IOJIHOCTBIO PACKpPbhITa CYIIHOCTb
BOIIPOCOB, OTBET HEJOCTATOYHO JIOTMUYEH U HE BCET/1a MOCIEA0BATENEH, JOMYIIEHbl OIIMOKY U HETOYHOCTH.

«Heyooeremsopumenvno» (0 6annos) — BBHICTABISIETCS B TOM Ciy4ae, Korjaa OOy4aroIIUiCs AEeMOHCTPUPYET
(¢parmMeHTapHBle 3HAHWS OCHOBHBIX pa3/eloB MPOrpaMMBl HM3y4yaeMoOro Kypca: ero 0a30BBIX TOHSATHH W
GyHmaMeHTanbHBIX MpobaeM. VY 53K3aMeHyeMoro ciabo BbIpaXeHa CHOCOOHOCTh K CaMOCTOSITEIbHOMY
AHATUTUYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPyJAHEHUS B M3JIOKEHHHM MaTepHaja, OTCYTCTBYIOT HEOOXOJHMMBIC
YMEHHS M HaBbIKH, JOMYyIIEHbI IpyOble OIMOKM U HE3HAaHUE TEPMHUHOJIOTUH, OTKA3 OTBEYaTh Ha JONOJIHUTEIIbHBIE
BOITPOCHI, 3HAHNE KOTOPHIX HEOOXOIMMO JIJISl TTOJTYUEHHSI TTOJIOKUTETHON OLIEHKH.



TecroBble 3ananus k 3a4ety B JUOC
( 3a0uHast popma)

1. [ToHsiTHE yNpaBJieHUE MEPCOHATIOM» 03HAYAET:
a) ymnpasJeHue pabounmu;

0) yrpaBJeHue JII0JIbMHU B [IPOLIECCE MPOU3BOJICTBA,;
B) YIpaBJICHHE TIPOU3BOJICTBOM;

I) YIPABJICHUE MPEIIPUITHCM.

2. lles1b10 ynpaBJieHUs IEPCOHAJIOM SIBJISIETCS

a) MOBBIILICHNE KOHKYPEHTOCTIOCOOHOCTH MPEANPHUSATHS B PHIHOYHBIX YCIOBUSX;

0) ZOCTIXKEHHE KayecTBa IepCcOoHala, KOTOPOE MOXKET 00ECIIeYNTh KOHKYPEHTOCIIOCOOHOCTD M CTPATErn4eCKOe Pa3BUTHE IIPEATIPUSTHSL;
B) o0ecrieueHrne NoTpeOHOCTH IPeANpHATHS B paboyeii cuie.

3.Cucrtema ynpasJieHHs IIEPCOHATIOM — 3TO:

a) caMOCTOSITeJIFHOE MoJIpa3zesieHue, pyHKINEeH KOTOpOro SBISIETCs yIpaBiIeHHe epCOHAIOM;

0) COBOKYITHOCTh METO/IOB 1 JIOKYMEHTOB OpraHU3alNH, OTHOCSIIMXCS K YIIPABICHHUIO TIEPCOHATIOM;
B) YaCTh CUCTEMBI YIIPABJICHHUS, OCYIICCTRISIONAs PYHKIUH [0 YIPABICHUIO MIEPCOHAIOM.

4. OCHOBHBIMM (PYHKIMSIMH NOACHCTEMBI PA3BUTHUSA NIEPCOHANA SIBJIAIOTCA (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - pa3pabOoTKa CTpaTEernyl yIpaBIeHUs IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM pE3ePBOM;

B - IEPETIOATOTOBKA U IIOBBIIICHHE KBATH(HKALIMH PAOOTHHKOB;

I - INIJAHUPOBAHUE U KOHTPOJIb JICJIOBOM Kapbephbl;

11 - TNTAHUPOBAHUE U TPOTHO3NPOBAHUE NIEPCOHANA;

€ - OpraHHU3aLHsl TPYJOBBIX OTHOLICHHH.

S. lIpuHIMn o0yc/ja0BJIeHHOCTH GYHKIUI yNpaB/IeHUs MePCOHAJIOM LeJsIMH MPOU3BOICTBA NOAPa3yMeBaeT, YTo:

a - QyHKIINM yTIpaBIICHHS IEPCOHATIOM, OPHEHTHPOBAaHHBIC HAa Pa3BUTHE MPOU3BOICTBA, ONIEPESKAIOT (PYHKINH, HAIIpaBJIeHHBIC Ha
obecrieueHme (pyHKIIMOHINPOBAHHUS IIPOU3BOICTBA;

0 - GyHKIIMA yIIpaBIeHHUS IEPCOHAIOM (POPMUPYIOTCS ¥ U3MEHSIOTCS HE TTPOM3BOIBHO, a B COOTBETCTBHH C IIEITISIMH MIPOM3BOJICTBA;
B - HE00X0JMUMa MHOTOBapHaHTHas MPOpabOTKa MpeUIoKeHNH 10 (POPMUPOBAHUIO CUCTEMBI YIIPABJICHUS [IEPCOHATIOM U BBIOOD
Han0oJiee pallMOHAIFHOTO BAPUAHTA JUIS KOHKPETHBIX YCIIOBUI ITPOU3BO/ICTBA.

6. [IpuHIMTI KOMIUIEKCHOCTH MOIPa3yMeBaeT:

a - MHOTOBapHAHTHYIO MTPOPAOOTKY MPEIIOKEHHH 10 (POPMHUPOBAHUIO CHCTEMBI YIIPABICHUS IEPCOHAIIOM U BBIOOP Hamboee
paLMOHAIBHOIO BApUaHTA JUIsl KOHKPETHBIX YCIOBUM IPOU3BOJICTBA;

0 - y4er Bcex (hakTOpOB, BO3JCHUCTBYIONIMX HA CUCTEMY YIPABICHHS IEPCOHATIOM;

B - OPUCHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONepexeHue QYHKIUI yIpaBieHHe epCOHANOM (YHKIMIA, HATIPABICHHBIX HA
obecrieueHue (QYHKIIMOHUPOBAHUS IIPOU3BOICTBA.

7. K meTonam ¢opMHpOBaHHUS CHCTEMBI YIPABJIEHHS EPCOHAJIOM OTHOCATCS (MPU HEOGXOTUMOCTH YKa3aTh HECKOJIBKO):
a - METOJ, aHAJIOTHIA;

0 - METOJ] CTPYKTYpH3aLUH LETIEeH;

B - MOP(OJIOTHUECKUI aHATU3.

8. Kakoii MeToa B 00J1aCcTH COBepIICHCTBOBAHMSA YNPABJICHHUSA MEPCOHATIOM MOJTYYHJ HANOO0JbIIee PACIIPOCTPAHEHHE:
a - METOJ aHAJIOTH;
0 - METOJ] TBOPUCCKUX COBEIIAHUI.

9. Boiies1uTe OCHOBHbBIE IPYNIILI METOI0B YIIPABJIEHHS EPCOHAJIOM B OPraHU3anuu (MpU He0OXOAMMOCTH YKa3aTh
HECKOJIbKO):

a - aIMUHUCTPATUBHEIC,

0 - SJKOHOMHUYECKHE;

B - CTAaTHCTHYCCKHUE;

I - COIUATBHO-TICUXOJIOTUICCKHUE;

11 - CTUMYJIUPOBAaHUA.

10. Kakoii meTo ynpaBJ/jieHUsl MIEPCOHAJIOM OTJIMYAETCH NPSAMBIM XapaKTepoOM BO3/1elCTBHS:
a - aIMUHUCTPATUBHEIC;



0 - JKOHOMHYECKHUE;
B - COI[HAIBHO-TICUXOJIOTHYECKHE.

11. Kakue MeToABI HMEIOT KOCBEHHBIN XapaKTep yNpPaBJIeHYeCKOro Bo3elcTBHs (IPH HE0OX0ANMOCTH YKa3aTh
HECKO0JIbKO):

a - aIMUHUCTPATUBHBIE;

0 - PKOHOMHYECKHE;

B - COLIMAJIBHO-TICUXOJIOTHUECKHE.

12. K xakum METOAAM YIIPABJECHUA MTEPCOHATIOM Bbl oTHeceTe pa3paﬁoTRy l'[O.]'IO)KeHHﬁ, JOJIZKHOCTHBIX HHCprKHHﬁ:
a - aIMUHUCTPATUBHEIC,
0 — PKOHOMHYECKHE.

TecToBble 3axanus Kk 3k3ameny B JUOC
(3aouHas popma)

13. [Ias1 pacueTa noTpeOHOCTH B MepPCOHAJe UCNOJL3YIOT: 1) MeToa TpynoemkocTH (dpoTorpadust padGouero aus); 2)
MEeTO/ pacyeTra 1o HopMaM 00Cy:KUBAHHS; 3) MeTO IKCIIEPTHBIX OLEHOK; 4) MeTO/ IKCTPANOJIALMN; 5)
KOMIIbIOTEPHAsI MO/IeJIb NJIAHUPOBAHHS MEPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOJIBKO 2) U 3)

14. MeTtoa, npu KOTOPOM NPOMCXOIUT MEPEHOC CYIIECTBYIOIIEH HA JAHHBIH MOMEHT B KOMIIAHUM CHTyallMd HA
NJIaHUPYeMbIii IEPHOJ, YYUTHIBAA crieNu(PUKY PHIHKA, H3MEHEeHUs (PMHAHCOBOI CUTYaIlUHU 3TO:

a) METOJ SKCIIEPTHBIX OLIEHOK;

0) METO/I PKCTPATIOJISIUH;

B) METOJI pacueTa Mo HopMaM 00CTyKUBaHMUS;

I') KOMITBIOTEPHAs MOJIENb IIJITAHUPOBAHUS TIEpCOHAJIA.

15. B copepkaHue NOHSTHS «KAAPOBAs NOJMTHKA OPraHU3al> HEBXOIMT...

A. BbIpabOTKa LiesIel U 3a1a4, HalpaBJICHHbBIX Ha COXPAHEHHE, YKPEIIJICHUE U Pa3BUTHE KaAPOBOTOIIOTEHIMAA.

B. renepanbHOE HampaBiieHHE KaAPOBOH padOThl, COBOKYITHOCTh IPHHLIMIIOB, METOJIOB, POPM paboTHI CIIEPCOHAIOM.
C. co3pmanue KBanu()UIUPOBAHHOTO U BBICOKOMPOU3BOAUTEIEHOTO CIIJIOYEHHOTO KOJUIEKTHBA.

D. rocynapcTBeHHas KaapoBast OJIUTHUKA B 007aCTH TPYAOBOIOKOJUIEKTUBA.

16. IlepBooyepeaHble MepbI AJsl OPraHU3ALUM HAXOASIIENHCA B CUTYallUMCIIA/AA:
A. 3KCTEHCHBHBII METO]] B KaIpOBOHpadoTE.

B. ontumuzaius KaJIpoBOrococrana.

C. mpuBJieUE€HUE HOBBIX COTPYIHUKOB BOPTraHU3AIIHIO.

17. U3y4eHue KagpoBoOil NOJIUMTUKHU NPEANPUATHH-KOHKYPEHTOBHANIPABJICHHO:
. Ha pa3paboTKy HOBBIX BUIOBIPOIYKIIHH;

Ha OIpeJIeIEHHE CTPATErHuecKoro Kypca pa3BUTHANPEANPUITHS;

Ha CO3/1aHHUE JOIOIHUTEIbHBIX PA00UNXMECT;

. Ha nepenpo@uiInpoBaHue AEATeIbHOCTUIIPEAIPHUITHUS;

Ha pa3paboTKy 3P PeKTUBHON KaJIpOBOW MOIUTHKH CBOCTONPEAIIPUSTHSL.

mo 0wy

18. KagpoBoe miianupoBaHue onpeaeisier:

a) Ba)KHEHIIWE, TOJTOCPOYHBIE LIEH [0 HabOopy NepCcoHaja U eroMCIOIb30BAHMUIO;

b) wenu u MeponpusiTus B chepenepconana;

C) cTpaTerudecKre Ield U BaKHEHIINe CPEeICTBA, MIO3BOJISIOIINE TOCTHYBHX;

d) moTpeGHOCTh OpraHU3aNKy B IEPCOHANE M CIIOCOOBI €€y I0BIETBOPEHHUS,;

e) Hambolee BaKHBIC MEPOIPUATHS, 00ECIICUNBAIOIINE PeaT3alNI0 TeHePATbHON CTpaTerHHOpTaHNu3aIlHH.

19. Kakomy 3JjieMeHTYy OM3HeC-IVIAHUPOBAHMS HENOCPeICTBEHHO MOAYMHEHO IVIAHUPOBaHMe NIePCOHAIA:



a) MHUCCUUKOMIIAHUU;

b) dumnocodpunkomnanum;

C) TeHEpaJbHOMY IIAHUPOBAHUIO;

d) mpou3BOACTBEHHOMYILTAHUPOBAHUIO;

€) IUIaHUPOBAHUIO KOPIIOPATUBHONKYIBTYPHI;
f) ¢uHAHCOBOMYITIIAaHUPOBAHUIO?

20. Kaxoii n3 cjiexyomux BHI0OB e TeJbHOCTH HEMOCPEeACTBEHHO He BXOAMT B TeXHOJIOTHIO
Ka/IPOBOTOIJIAHMPOBAHUS:

a) aHaIU3 BHYTPEHHEH M BHEITHEW cpe/ibl MPEANpHsTHs, cOOp U 00paboTka nH(OpMAIIUK O TIepcoHale U
BO3MOXKHOCTSIX OCYILIECTBIICHHUS] OM3HEC-HAMEPEHUS MJIH CTPATErHYeCKONIIENH;

b) yTouHEHHE HaMEpEeHUs U IOCTAHOBKALIEIIHN;

C) aHanu3 NeHCTBUIKOHKYPEHTOB;

d) mporHo3upoBaHUe pa3BUTHS KOMIIAHWH U €€ BHEITHEHCPEIBI;

€) IMOCTaHOBKa MPOO0JIEM U HaXOXJICHHE My Tel NXPELIeHUs:

Kpurtepun ¢popmupoBanns 0O1eHOK 110 BBINOJTHEHHIO TECTOBBIX 32JaHHI K 324€Ty ¢ OLCHKOM

- OLICHKA «OTJMYHO» BBICTABIISICTCS 00YYaIOIIEMYCsl, €CIIM KOJMYECTBO MPaBUIILHBIX OTBETOB Ha BOINpPOCHI cocrasisier 100 —
90% ot oOriero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOILI0» BBHICTABISETCA 00yJaromeMycsl, €CIIH KOJIHYECTBO NMPABHIBLHBIX OTBETOB HA BOMPOCH! — 89 — 76% ot o0riero
00BEMa 3aJITaHHBIX BOTIPOCOB;

- OLIEHKA «YAOBJIETBOPUTEJbHO» BBHICTABISIETCS OOYyJarOmIEMYCsl, €CIIM KOJIMYECTBO MPABIIBHBIX OTBETOB Ha TECTOBBIC
BOTpocHl —75—60 % oT 0b1ero o6xEMa 3aJaHHBIX BOIIPOCOB,;

- OLIEHKAa «HEeY/0BJIETBOPHTEIHLHO» BHICTABISIETCS! 00YYaIOIEMyCsl, €CIH KOJMYECTBO NMPaBHIILHBIX OTBETOB — MeHee 60% oT
o0miero oobEMa 3aJaHHBIX BOTIPOCOB.

KoHTposnbHble padoTbl Nel m 2
no AUCUMNJIMHE «YNnpaBJieHue nepcoHasioMm»

KonTposbHas pabora npencrapisieT coO0H OIMH U3 BUIOB CAMOCTOATENbHON paboTeioOydaromuxcs. I1o cytu — 310 u3noxeHue
OTBETOB Ha OINPEACICHHBIE TEOPETUUSCKUE BOMPOCH! NOY4eOHOH NUCIUIUIMHE, a TAKKe PelIeHHe NMPaKTHYeCKHX 3anad. KoHTposbHBIe
POBOJAATCS IUIATOTO, YTOOBI Pa3BUTh y OOYYAIOIIUXCS CIIOCOOHOCTH K aHANIM3Y HAYYHOH M ydeOHOW NTUTeparyphLyMeHHe 0000IaTh,
CHCTEeMAaTU3UPOBATh M OLICHUBATh NPAKTUYCCKUI U HAyYHBIH MaTepHaI,YKPEIUIATh HABBIKK OBJIAICHHUS MOHITHIMH ONMPEACICHHON HAYKH
H T. 1.

ITpm onieHKe KOHTPOJIBLHOH MpenoaBaTesb PYKOBOJICTBYETCS CIECAYIOIUMU KPUTEPHIMHU:

- paboTa ObUIa BHINOJHEHA aBTOPOM CaAMOCTOSITEIIBHO;

- o0yyaronuiicst mogo0pas JOCTaTOYHBIN CIIMCOK JIUTEPATyPhl, KOTOPBIA HEOOXOANM JISIOCMBICIIEHUS! TEMBI KOHTPOJILHOM;

- aBTOp CyMeNl COCTaBUTb JIOTHYECKH OOOCHOBaHHBIM IUIaH, KOTOPBIH COOTBETCTBYETIIOCTABICHHBIM 3ajadaMm |
chopMymupOBaHHOI 1IENH;

- o0y4aronuiics NpoaHaIu3upoBal MaTepual;

- KOHTpOJIbHasg paboTa OTBEYaeT BCeM TPEOOBAaHMSIM UYETKOCTH H3JIOKEHUS HapryMEHTHPOBAHHOCTH, OOBEKTHBHOCTH W
JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yyaromuicst cymes 000CHOBAThH CBOIO TOYKY 3PEHUS;

- KOHTpOJIbHast paboTa o()OopMIIeHA B COOTBETCTBHHU C TPEOOBAHUSIMU;

- aBTOP 3aIIUTHI KOHTPOJILHYIO U YCIICIIHO OTBETUII Ha BCE BOMIPOCHI MTPENOAaBaTeIsl.

KonTtposnbHass pa®oTa, BBINOJHECHHAS HEOPEKHO, HE MO CBOEMY BapHaHTy, 0e3 COOIIOACHHSMPABHI, HPEABABISIEMBIX K €€
o(opMIICHNIO, BO3BpaIaeTcs 0e3 MPOBEPKU C YKa3aHHEM IPHYHUH,KOTOPbIE JOBOIATCS 10 oOydaromerocs. B aToM ciydae KOHTpoJbHAs
paboTa BBITOJIHACTCSAIIOBTOPHO.

BapuanTt KOHTpObHOHN pabOTHI BBIAETCS B COOTBETCTBUH C ITOCIETHEN (PO 3a4eTKH(CTy ICHYECKOTo OneTa).

IIpumepHasi TeMaTHKAa KOHTPOJIbHOM padoTbiNel

. IlocTpoeHne cuctemsl aganTaliy NepcoHata ¢ y4eToOM KOPIIOPATHBHON MOJIENH YIIPaBIICHUSI.

. AHamm3 QyHKIMH 1OIpa3ieTICHUH yIIpaBIeHHs YeI0BEYECKUMH pecypcaMy (DHITNaIoB HHOCTPAHHBIX Ipeanpustiii B Poccun.
. KagpoBas monutuka u cTpaterus pa3BUTUS OpraHU3alHN.

. CoBpeMeHHBIE TEXHOJIOTUH OLIEHKH Pa3IMYHBIX KaTerophii pabOTHUKOB OpraHu3allyiy.

. OrieHKa 5KOHOMHYECKOH M COLMAIBLHON 3((EKTHBHOCTH CHCTEMBI YIIPABICHHS IEPCOHAIIOM OPTaHNU3aLHUH.

. OcHOBHbIE HamnpaBlieHHs1 1 (OPMBI COIHATBHON 3aIUThI PAOOTHUKOB.

. CoBpemeHHBIe (HOPMBI M METOIBI MATEPUATIBHOTO CTUMYJIHPOBAHUS TPYHAOBOH ESATEIHLHOCTH IIEPCOHAA.

. OmeHKa IeOBBIX Ka4ecTB paOOTHHUKA TP 0TOOPE U ITOA0O0pE KaIpoB.

0 JANWNDA WN—



9. Metob! 1 TIpoIeAypa 0TOOPa MPETEHIEHTOB Ha BAKAHTHYIO JTOJKHOCTD.

10.YnpasineHue nMpoueccom aianTaiiyu paboTHUKA B OPraHn3allvy.

11.YmpaBnenne Kapbepoit mepcoHaia OpraHu3aiii.

12.Ayaut mepcoHasia B COBpEMEHHBIX OpPTaHH3aIHIX.

13.0OcHOBHBIE HaNpaBJICHHUS U METO/BI PA3BUTHS Ka[pOBOTO IMOTEHIINAA OPTaHU3AIIH.

14.0pranu3zanys BHyTpu(QUPMEHHOT0 00yUeHHS IIEPCOHAA.

15.[lemorpaduyeckasi CUTyalus 1 ee BIMsSHHE Ha BOCIIPOU3BOJICTBO PECYPCOB [UIsl TPYAA B perHOHE (Topojie, palioHe).

IIpuMepHas TeMaTHKA KOHTPOJIbHOI padoTbHINe2

1. CoBepIIeHCTBOBAaHUE CUCTEMBI OIICHKU U aTTECTAI[H PYKOBOIAIINX KaJpPOB OpraHU3aliH.

2.IToaroroBka, MOBHIIIEHHE KBaMN(UKAINH U TIEPEIOATOTOBKA KaIpOB Ha MPEATPUSTHH.

3.Opraau3anus ymnpasieHns IpoQopHeHTaeH 1 afanTanyel mepcoHaia OpraHu3anny.

4.CoBepIICHCTBOBAaHHE CHCTEMBI CO3JaHUS U YIPABJICHUS KaJAPOBBIM PE3EPBOM OpraHU3AIMH.

5.0praHu3aiyst IpoLeccoB BEICBOOOXKICHHS IIEPCOHAA.

6. IIpodeccuorpaMma MeHeKepa MO YIPABICHUIO IEPCOHATIOM.

7.AHanu3 CTPYKTYpHI 3aTpaT Ha MepcoHal U X d()(PEKTUBHOCTb.

8.MeHePKMEHT MHHOBAIIMOHHON OpraHu3aluy: Creu(HKa YIpaBIeHNs TIEPCOHAIOM.

9.AHanu3 TPyIOBOTO MOTEHIIMANIA OPTaHU3alKH (Ha IPUMEpe MPEIIPUITHS).

10.OTHKa MEHEIKEpOB M OCHOBHBIE HMPHHIUIIBI OPTaHM3AHNOHHON KyJIbTYPhl COBPEMEHHOTO NMPEANPHATHS (TCOPHSI W aHAIN3
PaKTHKH).

11.3apy0OexHBIii ONBIT U €r0 3HaYEHHUE JJIsl Pa3BUTHS KOPIIOPATHBHOHN KyJIbTYpbl B Poccun (Ha mpumepe npeanpusiTis).

12.ITpuHnmn 0OpaTHOI! CBS3U B yIIPaBJIEHUH IIEPCOHAIIOM: CYIIIHOCTh, 3HAUYCHUE U €r0 peain3anus (Ha IpIMepe IPeIIpHsTHS).

13.Teopun uenoBeyeckoro Kanuraia: UCTOKHU, CyIIHOCTh U IPAKTUKA IPUMEHEHUS B YIIPABICHUH NTEPCOHATIAM.

14.Pons popmMHupOBaHHUS COLMATBHO-TICHXOJIOTMYECKOT0 KIIMMaTa B TIOBBIIEHUN 3 (EKTUBHOCTH YIPABJICHHS TIEPCOHAIIOM.

15.I'eniepHbIe aCIEKTHI YIIPABICHHUS IIEPCOHATIOM.

Kputepun (popMMpoBaHUA OLLEHOK NO KOHTPOJIbLHOW paboTe

«3a4TeHo» - obyyaroLWwmnca 4EMOHCTPUPYET 3HaHME OCHOBHbLIX pa3fesioB MporpaMMbl M3yYaemMoro Kypca:
ero 6a30BbIX MOHATUIA U pyHOAMEHTaNbHbIX Npobaem; npnobpen HeobxoanMMble YMEHUS N HABbIKW, OCBOWJ
BOMPOCHI MPAKTUYECKOro MPUMEHEHUA MOJIyYEeHHbIX 3HaHWIA, He [OoNyCTUN (akTUYeckKux owmnbok npwu
oTBeTe, AOCTATOYHO MOC/SiefoBaTesIbHO U JIOTUYHO M3NaraeT TeopeTUYecKUin mMaTepuas, AoMnyckKas nuvllb
He3HauYnTesIbHble HapyLleHMs NoCNef0BaTEeNbHOCTM N3/T0XKEHUSA N HEKOTOPbIE HETOYHOCTN.

«He 3a4TeHo» - BbICTABASIETCS B TOM CJiyyae, Koraa oOyyvalolMACs OeMOHCTPUpYeT (parMeHTapHble
3HAHMSI OCHOBHbIX Pa3aenoB: ero 6a3oBbiX MOHATUIN N pyHAAMEHTaNbHbIX NpobsieM. Y s3k3aMeHyeMoro cnabo
BblpaXKeHa CMocobHOCTb K CAMOCTOSITE/IbHOMY aHAJIMTUYECKOMY MbILLJIEHUIO, UMEKTCS 3aTpyAHEHUs B
N3/TI0)KEHUM MaTepuana, OTCYTCTBYIOT HeobxoOuMble yMEHWUS M HaBblkW, AoNyweHbl rpybble owunbkn wu
He3HaHWe TEePMUHOJIONMWN, O0TKAa3 OTBEYaTb Ha [OMOJIHUTE/IbHbIE BOMPOCHI, 3HaHWE KOTOPbIX HEOOXOAMMO
ONS NMoJIyYEeHUS MOJIOXKUTENbHON OLEeHKM



