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Conepxanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
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c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.



1. lTosicHuTEIBHASA 3aIIMCKA

L[eﬂb HpOMe)KyTO'—IHOﬁ arrecTaiui — OLCHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBHBIX
pE3yIbTaTOB OOYYEHUsI [0 AUCIHMILIUHE, 00SCICUYHBAIOIINX JTOCTHKCHHE TNIAHUPYEMbIX PE3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTeCTAIUN OYHOH (HOPMBI O0yUCHHS:

3auer — 7 cemecTp,

DK3aMeH — 8 cemecTp.

[lepeuens KoMMIEeTeHLIUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JUCITUILIAHBI

B cootBercTBHHM ¢ PI'OC 3++

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH

Kox mannkaTopa qOCTIDKCHHS
KOMITIETEHIINN

Komnerenuus 1YK-3. CnocobeH opraHu30BbIBaTh U pYKOBOAUTH PabOTOI KOMaH/IbI,
BbIpabaThiBasi KOMaHHYIO CTPATETrHIO LIS JOCTHIKEHHUS IIOCTABICHHOW 11eH

YK-3.1, YK-3.2

Komnerenmus 2 YK-6. CriocoOeH onpeaemnsaTs U pealn30BbIBATE IPHOPHTETHI
COOCTBEHHOM IEATEIBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE
CaMOOIICHKN B 00pa30BaHMs B TEUCHHUE BCEH JKU3HA

YK-6.1, YK-6.2

Kommnerentus 3 OITK-8. CriocoOeH pyKOBOIUTH pabOoTOM MO MOATOTOBKE,
MEPETOrOTOBKE, MOBBIICHUIO KBaTHU()HUKAIMN 1 BOCIIUTAHUIO KaPOB, 3aKII0YaTh
TPYAOBBIC JOTOBOPHI M JJOTIOJHUTEIBHBIC COTJIAIICHUS K HUM

OIIK-8.1, OTIK-8.2

paboTHHUKOB

Kommnerenmus 4 OITK-9. CriocoOeH KOHTPOTUPOBATH MPaBUIBHOCTH IPUMECHEHUS
CHCTEMBI OIUIAaTHl TPYAA M MaTePHUAILHOTO, M HEMaTePHaIbHOTO CTUMYJIUPOBAHMS

OIIK-9.1, OIIK-9.2

Pe3ynbrarel 00y4eHus MO AUCHUILINHE, COOTHECEHHBIE C MITAHUPYEMBIMU
pe3yJibTaTaMu OCBOEHHS 00pa30BaTEIbHON MPOrpPaMMBI

B coorBerctBun ¢ ®I'OC 3++

KOJI 1 HAaUMCHOBAHUE WHUKATOpaA
JOCTHXKCHUSA KOMIICTCHIIMN

Pe3ynbTarhl 00yueHUs 1O JUCIUILTUHE

OrneHOYHbIE
MaTepuabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem
pabomy KOMAHObI c  yuemom
unmepecos, 0cobeHHocmell noeedenus
U MHEHUs ee YleHO08

OOyyaromuiics 3HAe€T: OCHOBHBIE  KOHIICTIIIMH
YIipaBJICHUA YCJIIOBCUCCKUMHU pecypcamMu B
pasIMYHBIX OpraHU3alMOHHBIX CTPYKTYpax,
TUIOJNOTHI0O W (PAKTOPBI KOMaHZO0OOpa30OBaHMA,
CHOCOOBI COIUATEHOTO B3aUMOJICHCTBUS

Bompocsi(Nel-3)

OOyyarommiics ~ ymeeT:BecTH  oTOOp  uieHoB | Keiic 1,2
KOMAaH/IBI JJIs1 TOCTUKECHUS TIOCTABIICHHOM LIein
OO6yygarommiics BIIAJICET: HaBeikoM | Keiic 1, 2

KOHCTPYKTUBHOTO  pEIIEHHS  KOHQJIMKTOB W
MIPOTUBOPEYHH B KOMaHAHOU padore.




YK-3.2. BripabaTeiBacT KOMAaHIHYIO
CTpaTeruio Ut JOCTHIKSHUS
MOCTaBJICHHON LIETN

OOyyJarommiics 3HAaeT: OCHOBBI

IUTAHUPOBaHUS KOMAaHIHOH paboTHI

CTpaTCru4ICCKOro

Bompocsi(Nel-3)

OOyyaromuiicst yMeeT: IUIaHHPOBAaTh KOMaHJIHYIO
paboTy, NpeIBUIETh PE3YIbTaThl (TIOCASACTBUS) KaK
JIMYHBIX, TAK ¥ KOJUICKTUBHBIX AEHCTBUI

Jenosas urpa

06yqa101111/11710>1 BJIaACCT: HABBIKOM IIOCTaHOBKH
nejin B YCJIOBUAX KOMaHHOM paGOTLI n peHICHUA
IIOCTABJICHHBIX 3aJa4.

Jenosas urpa

VYK-6.1. Onpepenser uenu 4 3agadu
caMopa3BUTHA U TPOGECCHOHATHHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuaronuiicss 3HaeT: CIOCOOBI IIeNIenoIaraHus,
ONpENEeNICHUsI W pealu3alii  [PHOPUTECTOB
COOCTBEHHOM JEATEIEHOCTH M CAMOOIICHKU

Bompocsi(Nel-3)

OOy4arouuiicst yMeeT: UCII0JIb30BaTh HHCTPYMEHTBI
U METOJBl CaMOOIICHKHU, OTpPENeNsieT MPHUOPUTETH
CaMOpa3BHUTH U MPOHECCHOHATBHOTO pOCTa

3amanus (Nel)

OOyuaronmiics
METOJaMH OMpENeNCHUs [eTd W 3aJauyd  [elH

BlIaZiceT:  MHCTPYMEHTaMU U

PO eCCHOHANTBEHOTO
YIpaBJICHUsT BPEMEHEM IIpU

caMOpa3BUTHUA u pocTa,
IUIAaHUPOBAHUA U
BBITNIOJTHCHUU KOHKPCTHBIX 3a/4a4, IIPOCKTOB, HIPHU

JOCTHIXCHHUU ITOCTABJICHHBIX I_[€J'I€I71.

3amanus (Nel, 2)

YK-6.2. Hcnons3yer
BO3MOYKHOCTH u

OCHOBHbIE
HWHCTPYMEHTBI
HEMPEPHIBHOTO 00pazoBaHus
(oOpazoBaHHs B TeUEHUE BCEH KHU3HM)
JUIS

CaMOpa3BUTHUS

peanuzanuu TPaeKTOPUH

OObyuarommiics
HHCTPYMEHTBI HENPEPHIBHOIO 00pa30BaHMUs,
U peanuzanuu TPaeKTOPUHU

3HACT: BO3MOXXHOCTH,
€ro
3HA4YCHUC

caMOpa3BUTHS

Bompocsi(Nel-2)

OOyy4aromuiicst yMeeT: COOTHOCHUTB LIEJIH, CIIOCOOBI
U CpEeICTBAa BBHINOJIHEHHS JESITENBHOCTH C €€
BBICTPaNBaTh KapbeporpamMmy u
WHCTPYMEHTEI HETIPEPBIBHOTO

pe3yibTaTamu,
oI0NpaTh
o0Opa3oBaHUs

3aganuel

OO0yuarommiics BJIAJIEET: METOJaMHU u

UHCTPYMEHTaMH  HENPEphIBHOTO  00pa3oBaHUs

(oOpa3soBaHuss B TEYECHHE BCEH IKU3HH) IS
peanu3aliy TPaeKTOPUU CaMOPA3BUTHUS, HABBIKAMH
CAMOKOHTpONST W  peduekcun,

CaMOCTOSITENIFHO KOPPEKTHPOBAaTh OOYyYEHHE TII0

IMO3BOJIAIONIUE

BBIOPAHHOW TPACKTOPHH

3anganuel

OIIK-8.1.
KOOPJIUHUPYET paboTy Mo 0OyYEeHUIO H

Opranuzyet u

Pa3BUTHIO KaJIpOB

OOyyarommiicss 3HaeT:
nepCoHasla, MPUHOMWIIBI OpPraHUu3alnu pa6OTBI 10

BHJBI, METOABl OOY4YCHHS

Bompocsi(Nel-4)

TIOJITOTOBKE, MIEpEToIrOTOBKE, TIOBBILIICHUIO
KBaIM(UKAIUU PAOOTHUKOB.

OO6ygarommiics yMeeT: OpraHU30BaTh n | Keiic 1, 2
KOOPJMHUPOBATH pabory mo oOydeHHIO U

Pa3BUTHIO KaApOB, KOHCTPYKTUBHO 06CY)KHEITI)
30HBI pPOCTa COTPYAHHMKOB Ha OCHOBC (i)aKTOB ux




pabodeil nesaTebHOCTH, OTPEACIIATh MOTPEOHOCTH B
00ydeHnr pabOTHHUKOB.

OOyuarommiicss BIaJeeT: HABBIKOM OIpEACICHUS
CHJBHBIX CTOPOH U OTrpPaHUYEHHH pPabOOTHUKOB,
METOJIAaMH  Pa3BUTUSI COTPYAHHUKOB C  yYETOM
NPUOPHUTETa WX PAa3BUTHS W [OTpeOHOCTEMH
OpraHH3aIHy.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPEI n
COTJIAIICHUS K HUM

CocrtaBisieT  TPYIOBEIC

JOIIOJTHUTCIIbHBIC

OOyuarommiics 3HaeT: HOPMBI, TIPAaBUIIA, CTPYKTYPY
1 Ha3HAYCHHUE, YCIOBHS 3aKIFOUCHHS TPYLOBBIX
JIOTOBOPOB U JOIIOJHUTEIBHBIX COTIAMICHHH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOAATEIHCTBOM.

Bompocsi(Nel-4)

OOyuarommiicss yMeeT: WUCIOIh30BaTh HOPMATHBHO-
MpaBoByl 0a3y
JOTOBOPOB 1 JOMOJHUTEIBHBIX COTJIAIIEHUN K HUM,

OpU  3aKIIOYCHUM TPYHOBBIX

HaXOJHUTh OIIIMOKHU u HCCOOTBCTCTBUA npu

3aKIIIOYECHU U TPYIOBBIX

JOIIOJTHUTCIBbHBIX COTJIAIICHHUH K HUM.

JIOTOBOPOB u

3amaya

OOyuaronmiics

TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTEerOpUsiIMU pabOTHHUKOB.

BJIAZICCT! HaBbIKaMH aHajJIu3a

A0TOBOPOB nu JOIIOJTHUTCIIbHBIX

3amaua

OIIK-9.1. OmnpenenseT NpaBHIBHOCTH

OTLIIATHI Tpyaa

MIPUMEHEHHS
paboTHHUKOB

OOyyatomuiicst 3HaeT: BHUABI, QYHKIHH, CTPYKTYPY
CHCTEMBI OIUIATBhl TPYJa, NPUHLUIIEI OpraHU3aLuH,
CIIOCOOBI

TOCYAapPCTBEHHOTO  PETYIHPOBAHUS

OIUTATHI TPYya.

Bompocsi(Nel-5)

OOyuaromumiicss yMeeT: OCYIIECTBIATh KOHTPOIb
COOTBETCTBHS  (POPMBI Tpyda W BHUIA
JeATENFHOCTH PAaOOTHHKA, HAXOAWUTb U YCTPAHSITh

OIIMOKHU B CUCTEME OILIATHI Tpyaa pa6OTHI/IKOB

OILIAaThI

Curyanus 1, 2, 3

OOyy4aromuiicst BIafeeT: HaBbIKAMH 3KOHOMHYECKH
MIPAaBMWIIBHOTO  (DOPMYNIMPOBaHUSI M ITOCTAHOBKH
3a71a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2.
MaTCeprUaJIbHOIO U  HEMATCPUAIIBHOI'O
CTUMYJIMPOBAHUA JJIA

[Ipumenser METOJIbI

TOBBIIICHUS
3¢ PeKTUBHOCTH pabOTHI IepcoHaa

OOyyJaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHHU3MbI, METO/IbI MATEPUAITBHOTO U
HEMAaTepHaJbHOTO CTUMYJIMPOBAaHUS PAaOOTHUKOB
JUTSL IOBBIIICHUS IPOU3BOUTEIHLHOCTH TPY/IA,
METOJIbI OLCHKH () (PEKTHBHOCTH CUCTEMBI
MaTepUAILHOTO ¥ HEMATEePHAIHLHOTO
CTHUMYJIUPOBaHUS PAaOOTHHKOB

Bompocsi(Ne 1-3)

OOyyatomuiicst ymeeT: yoex1aTb, MOTHBHPOBATh U
OKa3bIBaTh BIIMSIHUE 6e3 HCIOJIb30BAHUS
aJIMUHUCTPATUBHOTO JIABICHHUS. TPUMEHATH Ha

NIPaKTUKE

Curyanus 1, 2, 3, 4,
5

OOyuarommiicss BiIajeeT: MpHeMaMH W METOAAMHU

OLICHKH s exTruBHOCTH MaTepuaIbHON u

HeMaTepPIaJ'IBHOﬁ CHCTEMBbI CTUMYJIMPOBAHUA

Keiic 1,2, 3




pabOTHHKOB.

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 clieAayronmx Gopm:
1) cobecenoBanue;
2) seinonHenue 3aganuit B DM1OC [Ipusl YIIC.

[TpomexxyTouHast aTTecTanus (IK3aMeH) IPOBOIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OUIIET, COCTOSALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 33]IaHUI;
2) seinonHenue 3aganuit B YM1OC [Ipusl YIIC.

2. TunoBbie KOHTPOJIbHbIE 32/IAHUA WM HHbIE MATEPHUAJIBI /15l OLleHKH 3HAHUIA,
YMeHH i, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapAKTEPU3YIOLIMX YPOBEHb

copMUPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) 1JIA OLIeHKH 3HAHMEBOT0 00Pa30BaTEIbHOI0
pe3yJabrara

[IpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

Kon u HaumeHoBaHue OO6pazoBateibHBIN pe3yabTaT
WHIUKATOPA TOCTHKEHUS
KOMIICTCHIIUN
YK-3.1. OO6yyaroniuiicst 3HaeT:0CHOBHBIE KOHIIETIIIUU YIIPABJICHUS YEIOBEYECKUMHU PecypcaMu
B Pa3IMYHBIX  OPraHU3allMOHHBIX  CTPYKTypax, THUIOJOTHIO H  (aKTOpBI
KOMaH000pa30oBaHusl, CIOCOOBI COIMAIBLHOTO B3aUMOICHCTBUS

1. Kaku(o)e cyxaeHus(e) BepHbI(0):
A) YnpapieHue 4eJI0BeYECKIMH pecypcaMu TpeOyeT K cebe HHTErPHPOBAHHOTO MOAX01a C TOYKHU 3pSHUS TPAIHIHOHHOI
NPaKTUKH ACSATEILHOCTH «OT/AENA KaJPOB»
b) YnpasreHune 4enoBeduecKUMH pecypcaMu TpeOyeT K cebe HHTErpUpOBaHHOTO MOAX0/1a ¢ TOYKH 3pSHUs BCel
OpraHu3alyi KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KoTOpoii PeIOCTABISIETCS CYIIECTBEHHAs aBTOHOMHUS U KOTOPasi HeCeT
MIOJTHYIO OTBETCTBEHHOCTH 32 IOBE/ICHHE CBOMX YICHOB U PE3YJIbTATHI IeATCIbHOCTH, Ha3bIBACTCS:
A) BbIcOK03(p(peKkTHBHAS KOMaH/A;
B) camoympaBisiemas KOMaH/a,;
B) nmorenunanbHas KomaH/a;
I') Bce OTBETHI HE BEpHBI.

3. CnennanucTsl OJHOTO MPO(UIIS, PEryISIPHO BCTPEYAIOIIHECS ISl COBMECTHOTO
n3ydeHus pabodux BOIPOCOB!
A) BUpTYyallbHasi KOMaH/Ia;
b) koMaHzaa crienuanucTos;
B) xomanma nepemeH.

YK-3.2. OO0ydaronuiics 3HaeT: OCHOBBI CTPATErMYECKOT0 TUNIAHMPOBAHUS KOMAaHIHOW PabOTHI

1. DpdexTHBHOCTE PabOTHI KOMaHIbI 3aBUCHT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJCH, BXOSIIIUX B TPYIIILY;
B) nammaus npodeccrnoHaTbHBIX HABBIKOB;

B) cragum pa3BuTHA TPYIIIEL;

I') Bce OTBETHI BEpHBI.

2. Komangoobpa3oBaHue HaUWHAETCS CO CISAYIOIIETo 3Tama:
A) dbopmupoBanue 00IETO BUACHUS;

b) komnekroBaHue;

B) pednekcus;

I') 3HaKOMCTBO.




3. K akTopam, npoBOLMPYIOIIMM PACKOJI B KOMaH/I€, OTHOCSITCSI:
A) )XU3HEHHbIE KPU3UCHI;

b) Heycnex nesrensHOCTH;

B) xoHKYpeHIUS ¢ APYTUMHU IpyNIamMuy;

I') Bce OTBETHI BEpHBI.

VK-6.1. OOydatonmuiicss 3HaeT: CHOCOOBI IIeJNeroNiaraHus, OMNpENCICHU W pean3alliu
HPHOPHUTETOB COOCTBEHHOH IEATEINFHOCTH U CAMOOLICHKH

1. VckakeHHOE TIPEICTaBICHHE YEIOBEKa O COOCTBEHHBIX BO3MOJKHOCTSX, IEPEOLCHWBAHWE COOCTBCHHBIX CHI H
3HAQYUMOCTH 3TO:

A) 3aHMKEHHasl CaMOOIIEHKa

b) 3aBbImeHHas caMooIieHKa

B) anexBarHas caMmooleHKa

2. Marpuua DiizeHxayspa M03BOJISIET PACCTABUTh IPHOPUTETHI, OLIEHHUB BCE 33/1a4H 110 JBYM KPHTEPUSIM:
A) CPOYHOCTb U PETYIAPHOCTD

B) ruOKOCTh M KECTKOCTh

B) BaXHOCTB ¥ CPOYHOCTH

3. [IpaBuibHO chopMyIHpPOBaHHAS LETh JOKHA COOTBETCTBOBaTh SMART-KpUTEpHIM, OTHIM U3 KOTOPHIX SIBISACTCS
TIPUBSI3Ka:

A) K neifcTBUIO

B) xo BpemeHn

B) x npocTpaHCTBY

YK-6.2. OOyuaronuiics 3HaeT: BO3MOXHOCTH M MHCTPYMEHTHI HENPEpPBIBHOTO 00pa30BaHUS,
€ro 3HaueHHe JUIs pealu3alui TPaeKTOPUH CaMOpPa3BUTHS

1. Cuctema HenpepsIBHOTO 00pa30BaHUs BKIIOUAET B ceOs:

A) camoobpa3oBanue, 0oOydeHHE dYepe3 MAesTEIbHOCTb, MOBBIIICHHE KBaIH(pHUKAIMU C OTPHIBOM M 0€3 OTphIBa OT
TIPOM3BOJICTBA, MPOECCHOHATIBHAS [IEPEIIOATOTOBKA;

b) camooOpazoBaHue 1 nepronuecKoe MOBhINIeHNE KBadu(ukanmy 6e3 OTpbIBa OT IPON3BOJICTBA;

B) camoo6pazoBanue 1 00y4eHHe Yepe3 AeSTeIbHOCTb.

2. OnHa U3 BO3MOXKHBIX CTPATETUil CBOETO KU3HEHHOTO ITyTH:

A) oTCyTCTBHE CTPEMIICHHS K OJIaronoIyquio 1 MaTepHaIbHOMY JOCTAaTKY

B) 6e3ycnentHocTh B IOKOPEHUH «BEPIIMHY», OTCYTCTBUE JKENaHUS UMETh KaphepHBIA POCT
B) ycnemrHoCTh B MOKOPEHUH «BEPIIMHY», KAPhEPHBIH pOCT

OIIK-8.1. OOyuaronuiics 3HaeT: BUABI, METO/bI O0Y4eHHUS MepCOHaNa, MPUHIUIBI OPTaHU3aINH
paboTHI 10 MOATOTOBKE, IEPENOATOTOBKE, MOBBIIIEHHIO KBAIN(UKAIUN PAOOTHUKOB.

1. ITpou3BOACTBEHHBII HHCTPYKTAX 3TO:

A) BBe/ieHHE B CIIENNATILHOCTH 1 aJjaNTalui padbOTHUKA K HOBOI 00CTaHOBKE;

B) cotpynHn4ecTBo, OCYIIECTBIIEMOE B YIEOHBIX 11X B IIPOEKTHBIX TPYIIAx, CO34aBAEMBIX Ha MPENPHUITHY;
B) maccuBHBII MeTOI 00YUEHIS, HCTIONB3YEMBIH JUISI M3JIOKEHNS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OITBITA,;
I') MmeTo1 BHETTPOM3BOJACTBEHHOTO OOyICHHS.

2. K nmpenmymectBam 00ydeHust Ha pabo4eM MecTe OTHOCATCS:

A) coneprkaHue W BpeMs IPOBEICHUS 00ydIeHHs MPUCTIOCOOJIEHBI K MOTPEOHOCTSM U YCIOBUSM OPTaHU3AIINM;
B) MOryT HCIIOIB30BaTHCS COBPEMEHHBIC YICOHBIC TPEHAKEPHI, MOACTHPYIOIIHE IPOU3BOICTBEHHBIC CUTYAIIUH;
B) ygacTHUKY 00y4eHUS BCTPEUAIOTCS TOIBKO C pAOOTHUKAMH 3TOH e OpraHU3aIUH.

3. Meron o0y4eHus: «KMEHTOPCTBOY» OTHOCHTCS K METOJIaM O0Y4CHUS:
A) TUCTAaHIIMOHHOTO O0YYCHUS;

b) Ha pabouem mecre;

B) coBmenienne MeTo0B;

I') maccuBHBIMH METOJIAMU;

J1) BHE pabouero mecra.




4, Cpeun NEPEUYUCICHHBIX MCTO0B 06y‘I€HI/IH BI)I6epI/ITC T€, KOTOPbIC OMPCACIIAIOT KaK aKTUBHBIC (BLIGepI/ITC HCCKOJIBKO

METO/IOB).

A) nekuus

B) uncTpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyaIUi

OIIK-8.2. OOydatoniuiicss 3HAeT: HOPMBI, NpaBWiIa, CTPYKTYpy W Ha3HadCHHWE, YCIOBHSA
3aKIIOYCHMSI TPYAOBBIX JOTOBOPOB M JOTOJNHHUTEIBHBIX COTJIAIICHWH K HUM B
COOTBETCTBHH C TPYIOBBIM 3aKOHOAATEIHCTBOM.

1. Cpok perucTpanuu TpyI0BOro gorosopa ¢us/ nui.- padboTogarenem:

A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpyoBOM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIaIIEHHE MEX Ty paOOTHUKOM U paboToaTeeM, KOTopoe

yCTaHaBJIMBAET MX B3aHMHBIC NIPaBa U 003aHHOCTH:

A) TpyaoBoii 10TOBOP

B) TpymoBoii koHTpakT

B) morosop tpyna

3. O0s13aTeNIbHBIMH YCIIOBHSAMH TPYIOBOTO JOTOBOPA SIBIISIFOTCS

A) ycIoBHs 0 TPYAOBOH (QYHKIUU

b) ycnoBust o Mecte paboThI (C yKazaHHUEM CTPYKTYPHOTO MOJIpa3aeiieHus])

B) ycnoBust 00 ucnbITaHuM

I') ycnoBust 06 orutate Tpyaa

J1) ycioBus o pexumMe Tpyna

4. B xaKkux ciryyasx Hy>KHO 3aKJII04aTh JOMOJHUTENBHBIE COTJIAIICHNUS?

A) mepeBoa Ha APYTYIO TOJDKHOCTB

B) npyroii pazmep 3apaboTHOM TIATHI

B) nepenMeHoBaHME TOKHOCTH MIIH CTPYKTYPHOTO TOAPA3ICIICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

1) ycTaHOBJICHUE TapaHTHIA U KOMITCHCAIIUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

7K) HOBBIE 00513aHHOCTH, €CJIM OHM OBLITM YKa3aHbl B TPYJIOBOM JOTOBOPE

3) u3MeHeHue yCJIOBHMA TpyJa Ha pabodyeM MecTe

OIIK-9.1. OOyuvaromuiicst 3HaeT: BHIbI, (QYHKIUH, CTPYKTYpY CHCTEMbI OIUIaTBl TPYJa,
NPUHLHUIB  OPraHU3alkK, CII0COObI TOCYIApCTBEHHOTO PEryJIMPOBAHUS OILIATHI
TpyAa.

1. Kakas cucrema 3apabOTHOM TUTaTBI OTHOCUTCS K CACTBHOM (popme?
A) moBpeMeHHas

b) moBpemeHHO-TIpeMHaIbHAas

C) akkopnaHas

2. Kakas cucteMa omiaTel TpyAa OTTOCTUTCS K IOBPEMEHHON?

A) orunata Tpy/a 3a eIMHUIYY TPOAYKINN

b) onnata tpyna 3a ¢pukcupoBaHHOE BpeMsl paOOTHI

B) nokasarens Tpya, OTpaskaroui 3aTpaTsl BpEMEHH PaOOTHHKA

3. HazoBurte yciaoBue MpUMEHEHUS TOBPEMEHHOM OIUIaThl Tpyaa?
A) CTUMYHpOBaHUE JUTS YBEIMUEHUS BRIPAOOTKH PO TYKITHH

B) HEBO3MOXKHOCTB y4éTa BHIIOJIHEHHBIX paboT

B) HOpMEpOBaHUE BHIMOIHAESMBIX PadOT

4. T'ocynapcTBEHHOE PEryJMpOBaHKE OIUIAThI Tpyaa BKitouaet (MckmounTe auiinee):

A) 3aKOoHOJIaTeNEHOE YCTAaHOBJIEHHE M N3MEHEHHE MUHUMAIIEHOTO pa3Mepa oruiaTsl Tpyna B PO
b) ycranoBnenue paiioHHBIX KO3()()MIIMEHTOB U NMPOLIEHTOB Ha0aBOK

B) rocymapcTBeHHOE perynnpoBaHie JOX0A0B GH3MUECKUX JIUI]

I') rocymapcTBeHHOE peryinnpoBaHHe JOIUIAT M HAaA0aBOK 3a MPO(GECCHOHATHHOE MaCTEPCTBO

5. 'ocynapcTBeHHast MOJUTHKA JOJDKHA OBITh HAlIPaBJICHA Ha MOBBIIICHHE ITOKYATEIFHON CIIOCOOHOCTH 3apaboTaHHOU




wiaThl (2 oTBeTa):

A) HU3KOOIJIAYMBAEMBIX KaTeTOPUi

B) Tex, KTo mosyyaet CpeHIOK 3apIuiaTy
B) Tex, KTo mosyyaeT BICOKYIO 3apIuiaTy
I') Tex, kTO paboTaeT Ha rocciryxoe

OIIK-9.2. Obyuarowuiics 3Haem: TEOPHU, OCHOBBI, MEXaHH3MbI, METOJbl MAaTCPHAIBHOTO U
HEMAaTepHaIbHOTO CTHMYJIAPOBAHUS paboTHHKOB OIS TTOBBIIICHUS
MPOM3BOIUTEIFHOCTH  TPYAa, METOABI  OLEHKH J(PQPEKTHBHOCTH  CHUCTEMBI
MaTepHAIHFHOTO M HEMAaTEPHAIBHOTO CTUMYIHPOBAHIS PaOOTHHUKOB

1. B uepapxuro nmorpebHOCTEH A. Maciioy He BXOIHUT NOTPEOHOCTH:
A) ¢usnomornueckas;

B) conmanbHas;

B) noTpeOHOCTE B yBa)XCHHU;

I') morpebHoOCTH B ycnexe.

2. Makrperop pa3paboTali TCOpHIO:

A) mporeccyanibHast TEOPHsL TUYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) nByx ¢akropHas Teopus;

I') Teopust MOTHBAIIMY MCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMyJIMpOBaHHE — 3TO. ..

A) co3naHne BHYTPEHHUX MICHXOJIOTHYECKUX TTOOYKICHUH K JeATEeIEHOCTH;

b) coBOKYIMHOCTH MOTHBOB, MOOYKAAIONIMX K aKTHBHOCTH M ONPEICIAIOINX € HallPaBJICHHOCTB;
B) BHemHue 1 BHYyTpeHHUE (DAKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne oka3aThb BIUSHHUE HA IPYTUX

2.2 TunoBsble 3a1aHNUs I OLIEHKH HABLIKOBOT0 00pa30BaTEIbLHOIO pe3yJibTaTa

[IpoBepsieMsIil 00pa3oBaTEIbHEIN Pe3yIbTaT:

Kon n HanmenoBanue OO0pa3oBaTeNbHEINA PEe3yIbTAT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINN

VK-3.1. OOyJaronmuiicss yMeeT: BECTH OTOOD WICHOB KOMAaHIIBI JJIS JOCTIIKEHHS TIOCTaBICHHON
LEeJIN

1. Munu-keiic Ha ¢popMHUpPOBaHUE NPOEKTHOI KOMaHAbI
Bsl — pykoBoaurens otaena X.

Bamemy otnmeny mopyueH BakHbIH mpoekT. OH JopKeH OBbITh BBHIMOJHEH CcuiaMu Bamux mnomxdyuHeHHbIX. [lepBblid
KaHIuJaT Ha y4acTHC B IPOCKTE — OIBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIIMU, HE pa3s BBITTOJTHSBITAI
o100HbIe 3a/1a4un. BTOpOii — COTPYAHMK, XOPOIIO 3apeKOMEHIOBaBINIHA ce0s1 B paboTe, HO KOTOPBI HE HMEET MOA0OHOTO
onbITa. TpeTrii — COTPYIHUK Ha UCHBITATEIBHOM CPOKE, C OTIMYHBIM PEIICBAHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS
3aKpENHTHCS B KOMIIAHUH U 3apEKOMEHI0BaTh ce0s. Y Bac HEeT BO3BMOXKHOCTH caMOMY Y9acTBOBAaTh B MpoeKTe, Bbl MoxkeTe
TOJILKO OCYIIECTBUTH MIPOMEKYTOUYHBIA M HTOTOBEIN KOHTPOJIb.

Komy Bel nopyunre npoexr? Ilouemy?

2. Keiic Ha onpeaesieHne KOMAHIHBIX PoJiell B IMKJIe YNPaBJIeHHsI H3MeHEeHHsIMH
Case study

Kommanns «Anbda Menuumaa» 3aHUMaeTCs MPoAaXKaMH MeIMIIMHCKOT0 000pynoBanus. IupeKTop MpuHsUI penenue 00
N3MEHEHHMH CUCTEMBbl HAUHCIICHHS 3apa00THOH m1aThl. Ha ceroHsnrHuil eHp KaXkablid 13 8§ MEHEPKEpOB O MPoAaaM
(®Penop, Auron, Ouner, Cemen, Maiiki, [Ixek, Auna, Mapus) nmomydaet okyazn 20 000 py6. 1 exxeMecsIHy0 IPEMHIO




20 000 py6. — 3a BBIMOJHEHHUE IUIaHA MPOIAXK IO OTACIY B ICJIOM.

Ha cosemanun, mupextop mo npogakam (Mpan Ky3pbmMu4) oOBsIBIIT MEHEIKEPAM O TOM, YTO CO CICAYIOIIETO MecsIa
U3MEHHUTCS CHCTEMa HAYKCIICHUS TIPEMUH, TIPU 3TOM OKJIAJI OCTAHETCs MPSKHUM. Pa3smep nmpemuu OyeT 3aBUCETh OT
CTETICHH BBITIOTHEHHUS COTPYIHUKOM HHINBUAYAIFHOTO TUIAHA TTPOJAXK.

Takum o6pa3zom, pazmMep MUHUMaIIbHOH nipemun coctaBut 1 000 py6., a makcumanbHoi 30 000 py6. (Tpy BHIIOIHEHUT
ruiana Ha 100%). To ectb MakcumanbHO Bo3MoskHast cymma 3/I1 ysemuurces ¢ 40 no 50 Toic. py6. Kpome Toro, nupexrop
MOPYYMII K&KAOMY CIIPOTHO3UPOBATH CBOHM 00BEM MPOJaK 10 KOHIIA T0/1a, HAMCAaTh 0OOCHOBAHKE IPOTHO3A U IJIaH
pa3BHUTHS KIMEHTOB. Peaknns MeHekepoB ObUIa HE OTHO3HAYHOH.

CoBenjanue:

AnToOH: - VBan Ky3pmuu! Uto 3a OpenoBas cuctema? Mol Beib TepsieM feHbru! KpoMe Toro y Hac M Tak MoJiHO 1€, a elie
U IJIAaHUPOBAaHUEM 3aHUMAThCS, 32 YTO BOOOIIE aHAIMTHK HOIy4aeT 3/m?

Mapusi: - AHTOH, 12 Thl He TOHUMaeIh! Y HaC eCTh BO3MOKHOCTh NOJIy4ath Ha 10 T.p. Oosbiine yem npexae! Pedsita, ato
Begb mroc! Kpome Toro, B miIaHUPOBaHUHM MBI MOKEM BBIPa3UTh CBOU HJIeH 1O pa3BuTHIO kKineHToB! KeraTtu, MBan
Ky3bMuu, a MoXeT OBITh yupeanM MpU3 3a JYYLIyI0 HHHOBAIMIO 110 uToram roaa? Pebsra, 4yto ckaxute?

Jxex: - [la, na, 3ByquT Bpoje ObI He IUI0XO. ..

Maiika: 0o1oOpUTETFHO KUBHY. ..

Ourer: mo>kan rie4ami. . .-Hy>KHO BCe€ Kak cieayeT 00ayMaTh...-KaK TO Bce OBICTPO. ..

AHHa: - He 3Ha10, nymaro npemust ot 1 000 1o 30 000 sTo ompeaeneHHsbl puck, MBan Ky3pmuua?

AHTOH: (nepebuBas AHHY) - ViBan Ky3bpMmuu, 5Ta cuctema He Oyner padorats! Tak Bens pebsita? Hy uero Bol Momuure?
CeMeH: MOTIHUT U CMOTPHT HA CTOJ

(I)ezmp: - UBan Ky3LMI/I‘I, a I 94€ro BCEC 3TO ,IleHaCTCﬂ? I[a, s corjiaC€H, MaKCuMaJibHas 3/m BBIPAaCTCT, HO U MUHUMaJIbHA
YMCHBIIUTCH. A JAQXKC HC 3HAIO 4YTO Jy4dlie.....

Yepes uac B yaiinoi komuare: (Mapus, Auna, MaiikJa, JIiKeK):

Mapus: - Konneru, kakue Mbpicin?

AHHA: - HEe BCE TaK XOPOIIIO KaK KaXeTCsl, CHA4aia Mbl HE [MOJYYUM [TPEMHIO, IIOTOM HaM CKaXXYT YTO B ITOM €Il U HaIlla
BHHA, T.K. [JITAHUPOBAHHEM 3aHMMAJIKCh MBI CAMH, 3aTeM IEPEKPOIOT (PUHAHCHPOBAHHUE, U BOOOIIIE TAKOE YYBCTBO, YTO EMY
HE Ba)XHO Hallle MHeHue!

Mapus: - Maiikn?
Maiika: - ..HaBepHOE. .1 BOOOIIIE ...[I0YEMY UyTb UTO — cpa3zy Maiikin?...

21)[(61(: - Ja Brr He napbTECh, HE B HepBBIﬁ pa3 K HaM BBIXOJAT C HHUIIUAaTUBAMH1, HU KOT'ZTa MBI HE JICJIAJIN TaK, KaK TOBOPAT

1 B 3TOT pa3 HE HYXKHO...

Mapus: - kak Bl He noHMMaeTe, 3T0 Belb JEJIAETCs AJIs Hac, IEpe] HAMU OTKPBIBAIOTCSI HOBBIE BO3MOKHOCTH
CaMOCTOSATENIFHO TUTAHUPOBATH CBOM IPOJIAKH, MBI BBII/IeM Ha HOBBIM YPOBEHB!

B o0enennbnlii nepepbiB: (Auton, OQJer, Cemen, ®emxop)

Ouer: - 51 CJIbIIIAJ, YTO BpoAe Ob1 Maiiia 4To-T0 Cuie npejIoxuia ...a I[)KCK BBICTYIIWJI IPOTHUB. ..

AHTOH: - [TapHH, 3TO yTOmNS, HY>)KHO OpraHn3oBath nporect! S npexanararo BooOIIe ycTpouts 3adactoBky! S mokxaxxy 4to
9TO pelnieHue 66110 He paBUIbHEIM! CKOpPO BCe pyxHeT!




CeMeH: - He 3HaI0, TOCMOTPHUM, 4TO OyAET JaJbIIe. ..

®Denmop: - Bei paHo ObeTe TPEBOTY, HY)KHO BBISICHUTH BCE IO MOIPOOHEH..(CKa3an Deop v HAPaBUICSA B KAOUHET K
TUPEKTOPY).

3amanme
1. Omnpenenuts K KAKOMY THITY OTHOCHTCS KQXKbI COTPYIHUK?
2. Uro monesHoro ais Bac, kak juis naepa npoeKTa, MOXKET JaTh 3TOT THI COTPYIHHUKA?

3. Kakue nelictBust Bol npeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY? (xax
KOMMYHHUIIUPOBATh, YTO MOPYYaTh, U T.1.)

No Nma Tun
1 ®denop
2 AHTOH
3 Ouer
4 Cemen
5 Maiixr
6 Jxek
7 Mapus
8 Amnna
YK-3.1. OOyJaromuiicss BiafeeT: HABBIKOM KOHCTPYKTHBHOTO pEIICHHUS KOH(DIUKTOB U

MIPOTHBOPEUHIA B KOMaHIHO padore.

Keiic 1:

bu3Hec-aHanMTHK B KOMaHIE M TEX JIWJ HE MOTYT HAWTH OOIIMI S3BIK M MOCTOSIHHO KOQHIIMKTYIOT, OOBHHSS APYT Apyra B
HEKOMIIETEHTHOCTH. APTryMEHTHI JUISl TIOATBEP)KJCHUSI CBOCH TOYKH 3PEHHS €CTh y 0OOMX, JMYHOW HETPHS3HHU JI0 3TOTO
IIPOEKTa He OBLIO 3aMEUCHO.

YT0 MOKHO OBLIO CACJIaTh YTOOBI YMCEHBUIUTDH BEPOATHOCTDH TaKou CI/ITyaLII/II/I?

Kakue BapuaHThl pelieHus: KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JBa pa3paboTyrka U3 KOMaH]Ibl NIPEJIararoT pasHble pemeHns oaHoi 3anaun. Oba 3Byuar yoenurenbHo. Kak paspemmts
UX CIIOp M BBIOpPATh ONTUMAJIBHBIN BapHaHT?

YK-3.2. OOyyaromuiicst ymeeT: IUIaHHMPOBaTb KOMaHAHYIO paboTy, NMpPEABHAETh PE3yJbTaThl
(mocnencTBuUs) Kak JIMUHBIX, TaK ¥ KOJUIEKTHBHBIX JICHCTBHH.

Hrpa "Kocmoc" Ha miiaHMpoBaHHe, OLEHKY KOMAH/IHOIO B3auMMOAEiiCTBHSI M pacipeleeHusi poJieii B rpymnme
(KOHKYpC)

Onucanue Mrpsbi:




Jlerenna urpel. [Tocne macmraGHON 9K0JIOrHYECKOH KaTacTpodbl Ha 3eMile TocTpoeHa KoJIoHus Ha "Mapcee", u codupaercs
rpyIia, KoTopasi IpuOyAeT Tyaa NepBoi u OyleT 3amycKkarhk ee padoTy. Y 9TOi rpyIIbl camMble OOJIbIINE MIAHCHI BEIKHTS.
Ot Toro, KTO OyneT paboTaTh U Kak paboTa 6a3bl Oy/eT OpraHU30BaHa 3aBUCUT BBKMBAHHE BCEH KOJIOHUHU.

IIpaBuia:

Ilocne TOI'0, KaK O3BY4Y€Ha JICTCH/ld, Y UTPOKOB €CTh 2-3 MHHYTBI Ha BI)I60p poiu.

Cunucok poJieii:

1. leBymika, 15 ner. Otnnynuma, 000kaet pU3NKy U MaTEeMaTHKY, TOTOBHJIACH K MOCTYIUICHUIO B TEXHHUYECKUI BY3
9KCTEpHOM, cuMmnaTnyHas. Ho obnamaer HeycTOHYNBON IICUXUKON M3-32 9KOJIOTMYECKOH KaTacTpo(dbl, U3-3a II0Ka
HaXOJIMTCS B CTYIOPE U IIOYTH HEe TOBOPHUT. BiroOnena.

2. lOHoma, 16 net. B mixosne nmeeT perryTaiio XyJaurada i TPOSYHHKA, TIPH 3TOM CIJIBHBIN U JIOBKHH, IPEANOYTCHUS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAUHOOOpCTBa. Biobnen

3. leBymika, 19 ner, qieH cOOpHOI 1O Xy0KECTBEHHO THMHACTHKE, OYeHBb 00asTeNbHAs, HO BCS )KU3HD MTOCBAIICHA
criopty. bepemenna, 25 Henens

4. leBymika, 22 roJ, BEITYCKHHIIA METUIIMHCKOTO BY3a, YIMIACh TIOCPEICTBEHHO, MEUYTACT JICYUTH JIFOACH, HO TTIOKa HEe
MIOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHna, 25 roaa, obiBimii cotpyaauk MYC, umeet 00JIbIIOI MOCTYKHOM CIIMCOK CIIACCHUS JIIOJICH MO/ 3aBajlaMu B
ropax M Ipu 3eMJICTPSACCHUX, OKa3aHHs IEPBOI MEIUIIMHCKON OMOIIH, TaKXXe paboTall Ha Mmo)kapax, UMeeT
MICUXOJIOTHYECKYIO MTOATOTOBKY IO BBIBEJICHHIO ueoBeka u3 crpecca. 13 MUC yBoseH 3a paky ¢ KOJIJIEToH.

6. XXenmmuHa, 35 et, UHXEHEP, TOTOBIWIACH 3aIIUTUTH AUCCEPTAIHIO, PaboTalia B KOHCTPYKTOPCKOM OHOPO.

7. Myxunsa, 30 net, 6oeBoit opurep, cayxmia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JIETATEIHHBIX alllapaToB,
3IOYTOTPEOIACT CHUPTHHIM.

8. XKenmmuna, 46 5eT, arpoHOM. 3aHUMaJach MOJOOPOM U aIalTallueH pacTeHUH 11 HallaXXUBAHUS CHCTEMBI
xm3HeobecneueHNs Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruto. O0mamaeT cradbIM 3T0POBBEM.

9. Myxunna, 49 roj, TOKTOp GUINKO-MATEMAaTHUECKUX HAYK, OTIIMIHO IMTOAKOBAaH B TEXHUYCCKHUX CIICIIHATBHOCTSIX,
TEOPETHK.

10. MyxuuHa, 57 nert, akanemuk PAH, cdepa untepecoB - ryMaHUTapHbIC HAYKH, OYECHB SIPKUHA U XapU3MaTHYHBIH.
[Mocne pacnipenesnenust poiieii 03By4HMBaETCsl BTOpast 4acTh JIETEH IbI / 3aJJaHusl:

Jlyis BBDKMBaHUSA Ha 0a3e HYy)KHO MHUHHMYM S5 YEJIOBEK U OJ{Ha TOHHA rpy3a.

Bl MokeTe ¢ co00# B3ATh BCEX, HO KaXKIbI TOTIOTHUTEIBHBIN MAacCaXHp JIMIIAET Bac CTa KAJIOTPAaMMOB IIEHHOTO Oaraxa.
3amava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPE/ICINTh, KAKOE KOJUYECTBO IPy3a BO3bMETE C CO0OIA;

- CKOJIBKO YEJIOBEK MOJICTHT;

- KTO TOOPOBOJBHHO MIOKWHET KOPAOIIh (€CITH TAKOBEIE €CTh);

- €CJIH JISTAT BCE, TO Kak OyIeT pemieHa mpoodieMa HeXBaTK! )KU3HE00ECTIEINBAIOIIUX PECYPCOB.

YK-3.2. OO6yuaromuiics BIajeeT: HaBBIKOM MOCTAHOBKH IIEJTH B YCIOBUSIX KOMaHIHOH paboOTH U
peLICHHUS TOCTABJICHHBIX 3a]1a4.

I/Irpa "KocMmoc" Ha MOCTAHOBKY LIE€JIXM B YCJI0BHUAX KOMaH/IHOM paﬁOT])l U pelIeHUudA MOCTAaBJCHHBIX 3ala41 B X01¢€
KOMAaHJHOT0 B3aUMOJAeiiCTBUSA

Onucanue Mrpsi:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJOTHUECKOM KaTacTpodbl Ha 3eMile MOCTpOeHa KOJIoHUs Ha "Mapce", u codupaercs
TpyIina, KoTopasi MpuOyIeT Ty a MEepBOi U OyAET 3aIycKaTh ee paboTy. Y 3TOI rpymIel caMble OOJBIINE MAHCH BEDKUTB.
Ot Toro, KT0 OyzAeT paboTaTh U Kak paboTa 0a3bl OyIeT OpraHU30BaHA 3aBHCUT BEDKHBAHUC BCEH KOJOHUH.

IIpaBuaa:

[Mocne Toro, kak 03By4eHa JIET€H/1a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BHIOOP POJIH.

Cnucok poJieii:

1. [eBymka, 15 ser. Otnnununa, odoxaer pU3NKy U MaTeMaTHKY, TOTOBHIIACH K MOCTYIUICHUIO B TEXHUYECKUI BY3
9KCTEpHOM, cummnaTHyHas. Ho obnasaer HeycTOHYNBON IICUXUKON M3-32 KOJIOTMYECKOH KaTacTpo(dbl, M3-3a II0Ka
HaXOJMTCS B CTYIOPE U TIOYTH HEe TOBOPHUT. Birobiena.

2. IOnomra, 16 sret. B mxose nMeeT pemyTamuio XyJIurana i TPOSYHHKA, IPH TOM CHIIBHBIN 1 JIOBKUH, IPEAIOYTEHHS B
CIIOPTE JIETKasl aTJIeTHKa W BOCTOYHBIE eAUHOOO0pCTBa. Biobnen

3. eBymika, 19 net, uieH cOOpHOM MO Xy/T0’KECTBEHHOW TMMHACTHKE, OYeHb 00asITebHAs, HO BCS )KU3Hb TOCBSIIEHA




criopty. bepemenna, 25 Henenn

4. leBymka, 22 T0J1, BEITyCKHUNA MEAUIIMHCKOTO By3a, YUMIACh IOCPEICTBEHHO, MEUTAET JICUHUTH JIFO/CH, HO TTOKa HE
MIOHSITHO TOTOBA K 3TOMY WJIH HET.

5. MyxunHa, 25 roga, osBmmit cotpynaiuk MUC, nmeet 60IBIION TOCITYKHOW CITMCOK CITACCHHUS JIFOISH 10T 3aBalaMi B
ropax ¥ Ipyu 3eMJIETPSACCHUIX, OKa3aHUs IEPBOH MEIUIIMHCKOM MOMOIIH, Takke paboTall Ha MoXKapax, IMEET
TICHXOJIOTHUYECKYIO MTOJIrOTOBKY 10 BBIBEJICHHUIO YelloBeKa u3 crpecca. 13 MUC yBoueH 3a apaky ¢ KOJUIETOMH.

6. XKenmmHa, 35 ner, HHXEHep, TOTOBWJIACH 3aLlIUTHTh AUCCEPTAINIO, paboTaia B KOHCTPYKTOPCKOM OrOpO.

7. Myxuuna, 30 net, 6oeBoii opuuep, ciyxmin B BKC, 3HaeT Bce 0 NMIOTHPOBaHNH Pa3HBIX JIETATEIbHBIX alapaTos,
3710yNOTPEOIISIET CTUPTHBIM.

8. XKenmuna, 46 snet, arpoHOM. 3aHNManach NOAOOPOM M aJanTanuei pacTeHHH sl HaJTaKUBaHUSI CHCTEMBbI
xm3HeobecneueHNst Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reosyoruto. O0mamaeT cradbIM 3T0POBBEM.

9. MyxuuHa, 49 ro, JOKTOp (HPU3NKO-MAaTEMAaTHIECKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKHX CHEINAIBHOCTSX,
TEOPETHK.

10. MyxuwnHa, 57 net, akagemuk PAH, cepa nHTEpEecOB - rymaHUTapHBIE HAYKH, OYCHB SIPKUN M XapU3MaTHIHBIH.
IMocne pacnipeneneHust posiei 03ByIUBAETCsI BTOpAst 9acThb JIETEH/IBI / 3aJaHUs:

Jlyis BBDKMBaHUS Ha 0a3e HYy)KHO MHUHUMYM S5 YEJIOBEK U OJ{Ha TOHHA rpy3a.

BbrI MoXeTe ¢ co00i B3SITh BCEX, HO KaXKAbIH JOTIOJHUTEIBHBIN MaCCaKUp JIUIIAET BAC CTa KMJIOIPAaMMOB LICHHOTO Oaraxa.
3amaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCSL:

- ONPENIETIUTh OCHOBHYIO 1Ie/Tb KOMaHIHOTO B3aHMOACHCTBHS;

- ONPENeNINTh, KAKOE KOJIUYECTBO TPy3a BO3bMETE C COOOH;

- CKOJIBKO YeJIOBEK MOJICTHUT;

- KTO 100pOBOJILHO TIOKUHET KOPalJb (€CIIM TaKOBHIE €CTh);

- €CJIM JIETAT BCe, TO Kak OyJeT pelleHa NpobeMa HeXBaTKHU JKHM3HE00eCIIeUHBAIOIIUX PECYPCOB.

YK-6.1. OOyyqarommiicst yMeeT: HCIOIb30BaTh HMHCTPYMEHTHI M METOIBl CaMOOLCHKH,
OIIpEeAENIAeT MPUOPHUTETHI CAMOPA3BUTHUS M IPO(ECCHOHAIBLHOTO POCTa

3amanne 1.
Hcnonb3yst METO/IbI CAMOOLICHKH, OTIPE/ICITUTE IPHOPUTETH COOCTBEHHOTO CAMOPA3BUTHSI HA 5 JIET BIIEPE/.

CocrtaBpTe UHANBHYaTBHYIO IPOIPAaMMYy CBOETO Pa3BUTHSL.

YK-6.1. OOyyaromuiicss BIajieeT: UHCTPYMEHTAMH M METOJaMH ONPEIENCHUS IEeMH U 3aJauu
eI CaMOpPa3BUTHS M TPOGECCHOHAIHHOTO POCTa, IUIAHUPOBAHMS M YIIPABJICHUS
BpEMEHEM TIpU BBIMOJIHEHUH KOHKPETHBIX 3aj]]a4, MPOEKTOB, MPHU JOCTHKCHHUH
ITOCTaBJICHHBIX IIENeH.

3ananue 1. «[IpoaHanusupyiite npeayioxKeHHbIe [eJd, HalAUTe U UCIIPaBbTE B HUX OMIMOKHU (€Ciin TpedyeTcs)»

[pentoxxennas hopMyIHMPOBKA HEIU B uewm 3akmoyarorcs ommbka(u)? I'pamotHas, o Bamemy
MHEHHIO, (dhopmMynupoBKa
JIAHHOM 1esu

K HOs16pro 20XX rona pa3BUTh HaBBIK
JUJIEPCTBA 10 YPOBHS, TIO3BOJISIOLIETO
MHe Oosee d3PPEKTHBHO pelIaTh
npodeccroHaNIbHbIE 331a4H.

BrmonHuth BCE MEPOTIPUSTHS,
MPeIyCMOTPEHHBIE OU3HEC-TUTAHOM, JI0
koHma 20XX r.

TToBeicuTh ypoBeHs 1Q 10 125 6amios
1o HosOps 20X X roga. Kpurepuii —
MOBBILIEHUE KAUeCTBA
MOArOTaBIMBAEMBIX MHOIO
AHAIMTUYECKUX MAaTEPUAJIOB.

3ananue 2. «Hanuimure Tpu Bamm «ymHbIe» Liesnn» 1 npoaHanu3upyite ux no kpurepusim SMART.




Ne Hampasnenne Tema Henn Amnanu3 no kputepusMm SMART
00pa30BaTEIHLHOrO
nporuecca
1.
2.
3.
YK-6.2. OOyuarommiicsi yMeeT: COOTHOCHTH IIeNI, CHOCOOBI W CpEeACTBA BBITIOJTHEHUS
IeATEeNFHOCTH C e€ pe3ysibTaTaMH, BEICTPaWBaTh KapbeporpaMMy W HOAOHpPATh
HHCTPYMEHTHI HEPEPHIBHOTO 00pa30BaHUs
3amanne 1.

BLICTpOI/ITe KapbCpOrpaMMyHUHIKCHEPA I10 HpO(I)I/IJ'HO CBOCH CHEIUalbHOCTH u HO[[6epI/ITe HC MCHBIIC YCTBIPEX
WHCTPYMCECHTOB Pa3BUTHA

YK-6.2. OOyyaromuiicst BilaieeT: METOAaMH M MHCTPYMEHTaMH HENPEephIBHOTO 00pa3oBaHUs
(oOpa3zoBaHusi B Te4eHHE BCEW KM3HH) ISl peallM3alldd TPaeKTOPUH CaMOpPa3BUTHS,
HaBBIKAMH  CAMOKOHTPOISI M peQIICKCHH, TIO3BOJSIONINE  CaMOCTOSTEIBHO
KOPPEKTHPOBATh 00Y4IEHHE TI0 BEIOPAHHOH TPaeKTOpUH

3ananue 1. CocraBbTe TOPOXKHYIO KapTy TPACKTOPHH CaMOPa3BHUTHS Ha OCHOBE IPHHIUIIOB HENIPEPHIBHOTO 00pa30BaHus,
NPOIKMCAB METOABl U MHCTPYMEHTHI HamOoiiee MOAXOMAIIME Ui ces, ONpelesMB PElepHble TOYKH CaMOKOHTPOJIA H
pedrexcun.

OIIK-8.1. OOyuarommiicss yMeeT: OpraHW30BaTh W KOOPAWHUPOBATH paboTy MO OOYYCHUIO U
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO OOCY)KHATh 30HBI POCTa COTPYIHHUKOB HAa OCHOBE
¢akToB WX pabodeld NEATETHHOCTH, OIpPENeNiaTh MOTPeOHOCTH B OOyYCHHU
PpabOTHHKOB.

Keiic 1.

Pernonanbhsiii aupexrop no CHI' MHOroHannoHansHO# GapMalieBTHYeCKOil KOMIIAaHUHU TTONPOCHJI IIPeTiojaBaTeliei 0JHOM
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOJATOTOBUTH MPOrpamMMy 0Oy4YeHUs Ul pyKOBOAUTEIIEH PErHOHAIBHBIX MPECTaBUTEIBCTB.

ITo ero 3ambicily, 10 OKOHYaHHUU NPOTrPaMMbl PYKOBOJIUTENH JOJIKHBI IIOJYyUUTh YETKOE IIPEICTABICHHUE O CBOUX 3aJadax,
(GYHKIMAX 1 0053aHHOCTSIX, BEIpa0OTATh HABBIKK YIPABJICHHS MPEACTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS peain3annei
MIPOAYKIIUH B PETHOHAX M B KOTOPBIX Pab0oTaeT OT TpeX 10 IATH YeJIOBEK, IOHATh KyIbTypy MaTepHHCKON KOMIIaHHH.

[Io cinoBam perHoHaJIBHOTO IUPEKTOpPA, M3 JBAALATH PYKOBOAWTENEH NPEACTaBUTENbCTB JIMIIb JBOE yYacTBOBAIN B
mporpamMMe InpodeccrHoHampHOrO o0yueHHs B 3amaaHoi EBpore, ocTalbHBIE JOBOJIBCTBOBAIHNCH «UHCTPYKTAXKEM Ha
pabouem MmecTe». BonpmIMHCTBO M3 HUX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOfa, NMPHYEM HX MpPEIIeCTBYIOIINE
Kapbephl BeChMa Pa3sHOOOPa3HEI — OT HHKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C yero cienyeT HayaTh MOATOTOBKY IPOTPAMMBI COTPYAHUKAM OH3HEC-IIKOIbI?

2. IMopekoMeHayHTe TOCIENIOBATENILHOCTh JEHCTBHI IO MOATOTOBKE W peaju3aluu mporpammbl oOydeHus. 3. Kakxue
MeToBI 00yueHus OymyT Hanbosee MpUEeMIIEMBIMH /IS TAHHOH MPOrpaMMBI?

4. Kax onieHuTh 3()(heKTHBHOCTH MPOTrpaMMbl 00ydeHus ?
Keiic 2.

Bbl pyKOBOAXTENIL YUEOHOTO LEHTpa. Barr coTpyaHUK MpoBes 00ydaroliee MEpPOIPUATHE Ha HOBYIO JJISl HErO Temy. Bl
XOTHTE TOACIUTHCS HAOIIOICHUIMHU CO CBOMM COTpyaHHKOM: «Ilo moBomy BeOuHapa. S genan(a) 3aMETKH 110 X0y ILTIOC
BUE€pa MooOIIaNIach C MOCETUTENAMH, cOOpa(a) Koe-KaKyro OOpaTHYIO CBS3b.
CHauaja npo mirockl. Thl 0Y€Hb HHTEPECHBIH CITUKED, TBOS SHEPTETHKA, TIIyOMHA MBICIIH - BCE 3TO JIFOASM IOHPABHJIOCH.
Tenepb PO MUHYCHI.

1. KonreHnt Obu1 He ananTrpoBaH nox L{A.

2. KoHTeHT ObUI KHIKHBIA M CIHIIKOM TEOPETHYECKHN C aKaJeMHUYCCKHM YKIIOHOM, CIOXKHBIA JUISL BOCHPHUSITHSL.




Jlromu HacTpanBauch Ha y4eOHO-PA3BICKATEBHBIHN JTaj, HO TONYYHIIH «3arpy3».

He 6GbUT0 %HBBIX HCTOPHIA, HA KOTOPBIE JIFOIM MOTJIH ObI CKa3aTh — «Ja, 3TO PO MEHS, 3HAYUT MHE K BaMy.

Majio MHTEepaKTHBa.

Ouenb GoJbIIIME TIAy36l HAa OTBETHI B yare. [Toka OTBEYaroT, HAI0 YeM-TO 3TH May3bl 3aM0IHATh. HUKOTO He jKaeM.
Temn peun - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u bompee.

MOHOTOHHOCTE peur. DTO OTMETHIA Mapa YEJIOBEK U3 IPUCYTCTBOBABIIHUX.

Jlroqm yrumm, gaxe TeIuias ayIuTOpus, H3HAYAIBHO JIOsUIbHAsI, HACTPOECHHAS JOCHIETD J0 KOHIIA U JaTh 0OpaTHYIO CBSI3b, a
MOKET ¥ KYITUTh. DTO HUKYyIa HE TOJUTCSD).

HasoBute 2 mpuHIHIIa , KOTOPBIE HapyIIaeT JaHHas 0OpaTHas CBSI3b.

Nogkw

OIIK-8.1. OOyuarommiicss BIaJeeT: HAaBBIKOM OIPEICIICHHS CHIBHBIX CTOPOH M OTPaHWICHUHN
PabOTHHKOB, METOIAaMU PAa3BUTHS COTPYAHHKOB C YYETOM IIPHOPUTETA MX PAa3BUTHUS U
MOTPeOHOCTEH OpraHU3aIIHH.

Keiicbl «YpoBeHb rOTOBHOCTH NOJYMHEHHOT0»
3anmanue: Ompenenute, Kakoi ypOBEHb TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 339l OMMUCAH B KaXKIOU CUTyalluu

Curyarus 1

Aunexceii YeboTapeB HelaBHO ObLT Ha3HA4eH PYKOBOJUTENEM OAPa3IelieHHs, B KOTOPOM OH JIOJIroe BpeMs IpopadoTai B
Ka4yecTBe KIIOYEBOrO COTpYIOHUKA. Eciau 4ecTHO, ero MOKHO Ha3BaTh JIy4YIIUM COTPYAHHUKOM mojpasfencHus. OH
MPEKpPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHUH IMPOIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISTh IAJbLEBY,
OIepaTHBHO pelIaeT Bce NpodeccnoHaibHble 3agaun. Kpome Toro, y Aiekces ecTh elie 0JHO 3aMeyaTelIbHOe KauecTBO —
OH I10-HACTOAIIEMY OTBETCTBCHHBII YEJIOBEK M HA HETO BCETa MOYKHO HOJIOXKUTECSL.

Hasnauenue sBisiercst il AJekces HonroxIaHHbIM. OH O4YeHb IaBHO TOBOPHJ, 4YTO €My OBUIO OBl HHTEPECHO
nonpoOoBaTh ceds B PO PYKOBOIUTENS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH I MOBHIICHUS 3P HEKTUBHOCTH pabOThI
nozapaszaeneHus. [Ipaaa, paboTa ¢ KOJUIEKTHBOM Y HETO HE O4YeHb JaiguTcsa. Ero crpemieHune mposiBUTH ceOs B KauecTBE
«HACTOSIETO DPYKOBOJWTEJNSH» BBI3BAIO CHAayaja HEAOYMEHHE, a IOTOM M OTPHUIATEIbHYIO PEaKIUI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIOIbIe COTPYIHUKH K AJIEKCEIO NPHCIYIIUBAIOTCS, a BOT CO «cTapukamu» - O0ena. [lociennee Bpems
OHU JIMIIb ()OPMATBHO BBIMIOJHSIOT BCE PACHIOPSIKCHUS AJIEKCesl.

Taxxke He Bce JIAAUTCS Y AJIEKCesl ¢ OTYSTHOCTHIO U PsiIOM (DOPMaNbHBIX MPOIEAYP.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJylllee U ISHCTBUTEILHO CTApACTCsL.

B 3akmoueHnn Anekceil BbIpa3ui yBEPEHHOCTh B TOM, YTO IMOJYMHEHHbIE CMOTYT ONEPATUBHO CIPABHUTHCS C 3ajade,
HOIPOCHIT MX OYESHb BAYMYHBO ITOJOMTH K €€ PEILCHHIO.

Curyanus 2

PyxoBogurens Urops lllymkoB nomy4us (opMy HHIMBHIAYAIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOIMUMO 3aIOJHUTD U
HanpaBuTh B KoprnopaTHBHBII yHHBEPCUTET B T€UEHHE TpeX Henaenb. B mpommiom roxy Wrops mpomien IBYXAHEBHBIN
TPEHUHT IO 3alOJIHEHUIO VHIUBHyanbHbBIX [JIAHOB Pa3BUTHs U TENEPb OYEHb XOPOLIO OPUEHTUPYETCA B JAaHHOH TeMe.
Urops Bbinenu uisi cedsi IPHOPUTETHI Pa3BUTHS, ONMKUPAsICh HA MOJIENIb KOPIOPATHBHBIX KomreTeHIniA. ChopmyupoBait
JIB€ LIEJIM Pa3BUTHUS U COCTABUII IIEPEUEHb MEPOIIPUITUN 110 JOCTHXKEHUIO KaXKI0M U3 HUX. MeponpusaTus, KOTOpbIe BIUCAI
B MHauBHayansHEIN TulaH pa3BuTHA Mrops, HaXoAdTcs B paMKax pasiU4HbBIX chep pa3BUTHS — «pa3BHTHE Ha pabodyeM
MecTe», «00y4eHHe Ha OIbITe APYTUX», «IOJy4eHHe OOpaTHOH CBS3W», OHM Pa3HOOOPa3Hbl U PEATUCTUYHBI 10 CPOKaM.
Tex 2,5 yacoB, KOTOpbIE MOTPaYCHBI TIOCJIE OKOHYAHUS paboyero IHS Ha cocTaBleHHe MHIMBHIyaIbHOTO IIaHa Pa3BUTHA,
Uropro coBcem He xanmb. OH yOexaeH, 4To Juisi MPOQECCHOHANIBHOIO POCTa M KapbepPHOTO IPOJBMIKEHHS IPOCTO
HEO0OXOAMMO IIeJIEHANPABICHHO 1 CO3HATEIFHO Pa3BUBAaTh COOCTBEHHbIE TPO(ECCHOHABHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop I[lormoB HemaBHO BepHyJCS M3 3apyOe)HOHW MOE3TKHM IO OOMEHY ONBITOM. Tam, Ha MHOCTPAaHHOM
npeanpusiTid BukTop npoxoaun obydenne no teme «Cuctema ynpasiieHHs nepcoHasom». [To muenuto Bukropa u ero
KOJUIET, 1oe3Ka Oblla KpaliHe MHTepecHOH, Nose3Hoi u nHpopmatuBHOW. [1o pe3yiapraTaM KOMaHANPOBKH PYKOBOJCTBO
monpocwio BUKTOpa BBICTYNUTH IEpel APYTHMMH pyKoBoauTensMu llpeampustus, B KoTopoM OH paboraer. llems
BBICTYIUICHHS — TIPEACTaBUTHh HamOoyiee TIIONIE3HBIE W WHTEPECHBIE HAECH U3 3apyOEKHONH NPAKTHUKU YIIPaBICHUS
nepconaioM. Panpmie BukTop HHKOTa He BBICTYNAN Tepen Takoi Oonbinoil ayauropuei. OH HE OYEHb NMOHHMAET, Kak
MIPaBUIBHO OBIJIO OBl OPraHW30BaTh CBOE BHICTYINICHWE — HYXKHO JIM TOTOBUTH CIAaWBI, €CIM HY)XXHO TO, KaKWe M Kak,
CKOJIPKO BPEMEHH pacCKa3blBaTh, a CKOJBKO OTBEYAaTh Ha BOMpocH H T.A. Kpome Toro, BuxTop ¢ merctBa He moOWT
myOnugHble BRICTYIUIeHUS. KaXkaplii pa3 B MOJOOHBIX CHUTYAIMsIX OH OY€Hb BOJHYETCS, YYBCTBYET CE0S «IIKOJIBHHUKOMY,
«TepAeT MbICIb». BHUKTOp BCAYECKHM MBITA€TCSl OTTSHYTH JAaTy BBICTYIJICHUS, HAXOAs KaXKIbIH pa3 KaKHEe-TO BECKHUE
MIPUYHHBL.

Curyanus 4
Anp0epT XpoMOB — SIBIISICTCSI PYKOBOAMTENIEM IIPOU3BOJCTBEHHON equHMIBI Kommanun. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeATeNIbHOCTH, T.K. KOT1a-To caM (opMHpoBal M oTiaxuBai padoty. Korna Anmb0epT TOJIBKO HAYMHAI ONTHMHU3UPOBATH




JIEATEILHOCTh MPOM3BOJICTBEHHON €IMHUIBI €My, JIeHCTBUTENIBHO, ObIIO TpyaHo. Ho, Oyay4n 4enoBeKOM CIIOCOOHBIM U
TPYIOJIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIIMYHO crpaBwics ¢ 3azaueil. Ilo omnenke pykoBoxactBa Komnanuw, B
HacTOsIIee BPpeMsl CTPYKTYPHOE TI0/Ipa3/ielicHue, BO3IIIaBisieMoe AJIbOEPTOM, SIBIISIETCS] OTHUM U3 caMbIX () (HEKTHBHBIX.

B atom roay pykoBoactBo Kommanuu mpeioxuino Anb0epTy NoayMaTh Haj WAECH, CTaTh PYKOBOAUTEIEM U HAJIAAUThH
JeATeIbHOCTh BHOBb IPUOOPETEHHOM PON3BOJICTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

OnHako AJNbOEpPT HE yBEpEH, YTO COINIacHTCS. «J/{Ba pa3za BOMTH B OJHY W Ty e BOJY» - OU€Hb CIIOKHO. Bheiromsl n
MIEPCIIEKTHBBI MPUHATHS JAHHOTO MPEITOKEHHS Ul HEr0 HEOUEBUIHBI. PHCKKN AJbOEpPT OLICHNBAET, KAK OYEHb BHICOKHE.
Bonee Toro, n3 moapasnencHus, KOTOPOE BO3MIIABIAET ABOEPT, COBCEM HEAABHO IO CEMEHHBIM O0OCTOATENHCTBAM YILEI
ero 3aMecTUTeNb, KOTOPOro Anb0epT BHIAENT B KAadECTBE CBOETO NPEEMHUKA. Temepb COBEPIIEHHO HETOHATHO, B «UbH
PYKI» TIOIAJET €T0 MPOU3BOJCTBECHHAS CMHUIIA.

Curyamms 5

Omera IlepoBa nBa Mecsma Ha3zaa npumnia B JemapraMeHT yrpaBieHus nepcoHanoMm oxHoro u3 [Ipemnpustuit Kommanmm
Ha JOJDKHOCTH CIICIIHANIUCTA 10 OOYYEeHHIO W Pa3BUTHIO. JTO ee mepBoe MecTo paboTsl. Jlerom Ombra ¢ oTiIH4neM
3akoH4mIa (akynsTer ncuxonoruu MI'Y um. JlomonocoBa. Eif mpemmoxnimm pa3paboTaTe KOMIDIEKC MEPONPHUSATHHA IO
Pa3BUTHIO HAaBHIKOB YMPABICHUS TIOJbMH UL PYKOBOAWTENEH cperaHero 3BeHa. Oibra OXOTHO COTJIACHIIACh B3STHCS 32
pa3paboTKy mporpamMMbl OOYYEHHs M C DHTY3Ma3MOM IPUCTYIMJIA K PELICHUIO MOCTaBjiIeHHOH 3amaun. [lo ee mMHeHwio,
pa3paboTka JaHHOI MPOrpaMMbl MOMOXKET €d NMPUOOpECTH HOBBIE 3HAHHA W NPOsBUTH ceOs Ha [lpennpusituu. Onbra
y6e>K):[eHa, 4qTo 06nauaeT JOCTAaTOYHBIMHU 3HAHUAMMU JJIA BBIIIOJHCHHS 3aJaHHUsA, XOTSA OYCBHUIHO, YTO OHa HC OO KOHIA
MPE/CTABISIET BCE MPOOJIEMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM M KOMILUIEKCHOM IIPOCKTE.

3apgava. B Bamem otzene ecThb COTPYAHHK, KOTOPBIH IPOIIEN BCE 3TAIBI KAphEPHOTO pa3BUTHs. B HacTosmmnii MOMEHT
HUKTO JIydIlle, Y€M OH, HE 3HACT CIEeHU(UKN AeSTENbHOCTH noapasaeineHust. OfHaKo BbI TOHMMAETE, YTO Yepe3 HEKOTOpoe
BpEMs €My CTaHET CKY4HO paboTaTh 311€Ch.

Uro BB eMy npeioxure?

OIIK-8.2. OOyuarommiicss yMeeT: UCIIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MIpH 3aKIIOYCHHUH
TPYZOBBIX JOTOBOPOB U JONOJHHUTENBHBIX COTJANICHUH K HUM, HAXOIUTh OIIHOKH H
HECOOTBETCTBHSl IIPU 3aKIIOUEHWH TPYAOBBIX JOTOBOPOB M  JIOTIOJHHUTEIHHBIX
COTJIALIICHUH K HUM.

Bagaua 1.

MeHnemxep 1O yIpaBIeHUIO MEPCOHANIOM IPOBEN coOeceJOBaHNE C MPETeHICHTAaMH Ha JTOJDKHOCTH MOMOIIHUKA
3aMecTHuTeNns aupekropa: 17 nmetneit Anexcanapoit u 20 nmetHeit Mapwueif, koTopas sSBIsIach MHBaJIMIOM 2 rpymmsl. Ha
paboTy meBymIKH ycTpauBaroTcst BrepBbie. CobOecemoBanue mpounin ode. MM ObUIO MPEIIoKEHO Ha CIACIYHONIIUI JCHb
MIPUHECTH JOKYMEHTHI, 06€3 MpeabsIBIeHUS KOTOPBIX TPYIOBOH IOTOBOP ¢ HUMH, IO CJIOBaM MEHEIKEpa, He MOXKET OBITh
3aKJIFOUYCH:

- IAcTIOPT; TPYOBasi KHMU)KKa;

CTPaxoBOE CBHJETEIILCTBO 0053aTEIHHOIO IIEHCHOHHOTO CTPAaXOBaHMUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMKalInX poACTBEHHUKAX C MECTaMH PabOTHI.

W3 mpoekta TpyZOBOTO JOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, 4TO pabOTHUKaM Oyxer
YCTaHOBJICH UCTIBITATENBHBIN CPOK, IIPOIOIDKUTEILHOCTHIO 2 Mecsa;

OTIIyCK TPENOCTABISIETCS MO MCTEUEHHIO 6 MecsleB ¢ MOMEHTa 3aKIIOUeHHs TPYJOBOTO JOTOBOpa
MIPOJIOJKUTEILHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OIEHKY NMpPaBOMEPHOCTH TPeOOBAaHMHM MEHeIXKepa IO YHPABJICHUIO IEPCOHAJIOM H 3aKOHHOCTH YCIIOBHI
TPYAOBOTO JOTOBOpA.

1. Kakne TOKyMeHTHI TOJDKHBI OBITH ITPECTABICHBI YKa3aHHBIMU NPETEHACHTaMH Ha paboty?

2. KakoBBI IpaBWIIa yCTAaHOBJIEHHUS HCIIBITATEIIHHOTO CpoKa?

3. OcoOeHHOCTH NPENOCTaBICHNS OCHOBHOTO €XETrOJHOI0 OIUIaYMBAaEMOI0 OTITYCKAa OTAEIBbHBIM KaTeropHsiM
pabOTHHUKOB

4. Kako#i pe>xuM paboThl MOT OBITh YCTaHOBJICH JUIS JAHHBIX paOOTHHKOB?




OIIK-8.2. OOyuarommiics BiIageeT: HaBBIKAMH aHaJN3a TPYIOBEIX JOTOBOPOB H JOITOJHHUTEIBHBIX
COTJIAIIICHHUH C pa3HBIMH KaTETOPUSAMH PaOOTHHKOB.

3a)1aqa 1. B Tekct TPpyAOBOI'0 A0TOBOpa € I/IBaHOBHM, MMPUHUMACMBIM Ha JOJDKHOCTH MEHE/KEpaA 110 pa60Te C KIIMCHTaMH
B OpraHnu3anuro «q)aKeJI)), BKITFOYHIIA CIIEYIOIINE MTOJIOKCHUSA !

— paboronarens 00sA3yeTcs BBIAATh PAOOTHUKY 3K3EMIUISIP JODKHOCTHON WHCTPYKIIMH, HAYUCIIATH WM BBIILIAYUBATH
©KEMECIUHYIO 3apabOTHYIO TUIaTy;

— YCJIOBUA TPYAOBOT'O I0TOBOpPA HOCAT KOH(l)I/I)IeHHI/IaJ'ILHHﬁ XapakTep U pasrilalliCHUI0 HE OAJICKAT,

— YCJIOBHUS TPYAOBOrO OOroBOpa MOTYT OBITh U3MEHEHBI 110 COTJIALICHUIO CTOPOH IMYTEM NOANHUCAHUA AOIIOJHUTEIBHOTO
COTJIAICHUA WJIN IMYTEM NOAINKUCAaHUA HOBOI'O TPYAOBOI'O JOI'OBOPA;

— CPOK HCIIBITAHUS COCTABILIET 2 MECSIIA, KOTOPBIH 1O COTIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH €Ille HA 2 HEACHH.

Onpenenute MPaBOMEPHOCTh BKIIOUEHHBIX MOJOKESHHM.

OIIK-9.1. Obyuarowutics ymeem: OCYIIECTBIISATH KOHTPOJb COOTBETCTBHUSA (POPMEI OILUIATHI TPya
1 BHJA JESITEIFHOCTH pabOTHHUKA, HAXOIUTh M YCTPAHATH OMIMOKH B CHCTEME OIIIATHI
Tpyzna pabOTHHKOB

Curyarus 1

B cootBeTcTBHM C TPYAOBBIM JOTOBOPOM il paboTHHKa ckiana opranusanuu [lerposa C.II. ycranoBieHa mpocrtas
noBpeMeHHasi ¢opma ortatel Tpyaa. [lerpor C.II., cormacHo Tabemo oTpabOTaHHOTO BpeMeHH, B MapTe Mmecsme 202
roga orpabotan 176 gacos. TapudHas craBka coctaisieT 100 py0. 3a 1 gac.

3amanue. Onpenenuth cymMmmy 3apabotHoi miatel [letposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBUM C TPYAOBBIM JJOTOBOPOM /ISl Cliecapsi-pEMOHTHHKA MEXaHHMUECKOTO 11eXa opranu3anuu BracoBa B.A.
YCTaHOBJIEHA MOBpPEMEHHO-TIpeMuaIbHas ¢gopma omiatel Tpyaa. Pasmep exemecsuHoil mpemun coctaBisieT 20% ot

(hakTHYECKM HAYMCIICHHOW 3apaboTHOM miatel. BrmacoB B.A., cormacHo Tabemo oTpaOOTaHHOTO BpPEMEHH, B MapTe
Mmecsime 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

Bamanue. Onpeneuth CyMMy 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyanus 3
B COOTBETCTBMH €O IITATHBIM pacCMUCaHMEM HAYaJIbHUKY I[UTaHoBoro otaeina CokosmoBy AWM. ycTaHOBIEH

Jo/pkHOCTHOU okitax 26000 py6. Yucmo pabounx mueit B mapte 202 roma coctaBiser 26 pabouux qHei. DakTudecku
CoxonoBeiM A.U. orpabotano 22 pabovmx THs.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatel Cokonoa A . 3a mapt 202 roza.

OIIK-9.1. Obyuarowuiics 61adeem: HaBbIKAMH SKOHOMHUYECKH NPaBHIBHOTO (OPMYIHPOBAHUS U
IIOCTaHOBKH 33/1a4 B 00JIaCTH OILIATHI TPy/Aa

Curyanus 1

Paborauky oprammsanuu [laBnoBy W.I1. mpemocraBieH odepeHON OMIaunBaeMBbIil OTITYCK MPOJODKUTEIFHOCTRIO 14
kaneHmaapHbix Auei ¢ 14.01.2018 roma mo 27.01.2018 roma BrmountenbHo. Oxian padotHuka cocrasisietr 20000 pyo.,
JpYrUX BBIIUIAT B MOJIL3y paboTHHKA He mpousBoamioch. Pacuernsiid mepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa
otpaboran [TaBmosem W.I1. He momHOCTRIO: B Mae 2017 roga [asnos U.I1. 6omexn ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C YeM 3a Mail eMy ObL1a HauMcieHa 3apaboTHast riata B cymme 5000 pyo.

3amanue. Onpenenuts 3apadoTHyto Maty [lasnosa HM.I1. 3a ogepeHOM OTITYCK.




Curyarus 2

PaboTHuk opranmzaiuu CmupHoB A.A. ¢ 14.02.2018 rona yXoIuT B OTIYCK HPOJODKUTENILHOCTBIO 28 KaJeHAapHBIX
nueid. Ilepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHoBbEIM A.A. orpaboraH mnoiHocthio. B 2017 ronmy
JIOJDKHOCTHOU okJiaz paboTHuka coctanisui 25000 pyo. C 01.01.2018 roga g0mKHOCTHOM OKJIa paOOTHHKA TIOBBIIICH Ha
10% u cocrasui 27500 pyO.

3amanue. Onpenenuts K03(QQUIMEHT MOBBIMICHNS 3apabOTHOM Mmiuathl W 3apaboTHyr miatry CmupHOBa A.A. 3a
OYEepEeHOM OTITYCK.

Curyarms 3

®onn omatel Tpyaa B TeKylleM roxy cocraBisier 750 Teic. py0. Ha Oynmymmwmii rog mpennpusiTueM YCTaHOBJIEH
HOpMaTHB IPUpOCcTa (oHa OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblll mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (POH/I OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 32 TOI.

OIIK-9.2. Obyuarowuiica ymeem: yOeXnaTb, MOTHBHPOBAaTh M OKa3bIBaTh BIUIHHE 0e3
UCIIONB30BaHMs aIMHHUCTPATHBHOTO TaBICHHS.

Curyarus 1

Ananus curyauuu «M3MeHeHus B cucTeMe 3apab0oTHOM IUIaThl B OaHKE»

Heﬂb anaauza: Pa3sBUTb HABBIKU BLIpa60TKI/I YIPABJICHYCCKUX KaAPOBBIX peH.IeHI/Iﬁ C HCIIOJIBb30BaAHHUEM TeOpI/Iﬁ
MOTHUBALIUU.

3aoanue. O3HAKOMBTECH C CUTYaIlHEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoICTBO KOMMEPUYECKOro OaHKa B CBSI3U C PSIIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPHUMH (IpHYEM
TIOCJIEAHUE TIPE00IIaialin) PEeLIniIo H3MEHUTh CUCTeMY M (DOpMY OIUIaThI TpyAa paObOTHUKOB (OHIOBOTO YIIPABICHUS: €CIIN
paHbIIIE €T0 COTPYAHHUKH MOTydany (GPUKCHPOBaHHBIN OKIaj ioc 10% OT CyMMBI KOMHCCHH 32 ITPOBEJCHHYIO CAENKY, TO
TeTeph OKJIaJl JIMKBHIMPOBAJICS, & «CIENbIINHAY» yBeIHIHiIach 10 40% OT KOMHCCHHM 32 OTIEPALHIO.

B cBsi31 ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAyHIUX CIICHHUAIUCTOB (663 KOTOPBIX pa60Ta (I)OH,I[OBOFO ypaBJiCHUA
6y,I[€T Tapajin3oBaHa €pa3y, a BCETro Oanka — co BPEMCEHEM, TaK KaK 3TO YIIPAaBJICHUC ABJIAJIOCH BEAYIIUM B JAHHOM OaHKke
n CaMbIM peHTa6€J'IBHLIM) IIoJaJik 3asABJICHUC 00 yxone.

OHpOC, HpOBeZ[eHHLIﬁ MCHCP’KCPOM 10 YHIPABJICHHUIO IIEPCOHATIOM, BBIABUII CICAYIOIINUEC MPUYNHBI TAKOIr'0 IMOCTYIIKA:
HCEYBCPCHHOCTH B NOJYUCHHUHU CHpaBCZ[J'II/IBOI\/‘I OIJIaThl IpU H€6HaFOHpI/I$ITHOﬁ CUTYyallMu Ha PBIHKC; BOCHPUATHUC ITOCTYIIKA
PYKOBOJACTBA KAaK HE3ACTYKCHHOI'O HaKa3aHUs; OTCYTCTBUC yUC€Ta MHCHHUA CaMUX pa6OTHI/IKOB.

Ilo PCKOMCHAAIMN MCHC/KEPA PYKOBOACTBO IPEIAJIOKHIIO CHAvalla MPOBECTU IKCICPUMCEHT IO BHCAPCHHUIO HOBOI1
(1)0pr1 OIIaThl HAa 3aMHTCPECOBAHHBIX pa6OTHI/IKaX. O,I[HaKO OTH MCEPbI MO3BOJUIIN BEPHYTH JIMIIb YaCThb COTPYAHHKOB
(1)OHZ[OBOFO YiipaBJICHUS; OCTAJIbHBIC YBOJIWUIUCDH.

Bonpocvet ons ananusa:

1. O0OBsicHUTE IIPUYUHBI IPOBajia HOBOBBCJCHUSA, CBA3AHHOT'O C UBMCHCHUSAMU B 3apa60TH0171 maTe, ¢ HOSI/IHI/Iﬁ Pa3INIHBIX
COJACPIKATCIBHBIX U IPOLIECCCYATBbHBIX Teopnﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl noTpeOHOCTEH OBUIM pa3BUTHI y COTPYIHHKOB OT/ENA IO HOBOBBEJACHMS M KAaKHE CTaN aKTyaJbHBI
mmocye ero BHeapeHus (mo teopusaM Macioy u Ansaepdepa). Kak m3smMeHeHHe CTPYKTYPHI B IPHOPUTETOB MOTPEOHOCTEN
MTOBITMSUIO HA BOCHIPHUSATHE HOBOBBEICHNUSA?

1.2. TlpoananmusupyiiTe mnpemyaracMyr0 CHCTEMYy OIUIATHl TpyJa C TOYKH 3peHHus Teopun oxuganusa. OueHute ee
MTOTEHIMAJIBHYIO CIIOCOOHOCTH OKa3bIBAaTh BIUSHHE HA 3()(HEKTUBHOCTH ACATENBHOCTH U MPH KaKUX YCIOBUSIX JaHHAS 3¢-
(DEeKTUBHOCTH MOKET OBITh IOCTUTHYTA, YIUTHIBAs CIIOKUBIIYIOCS HA JaHHBIH MOMEHT CUTYalHIo B OoTAese?

1.3. OneHnTe ¢ TMO3UIMHA TEOPHI CIIPABEIMBOCTH (JUCTPHOYTUBHOMN, MPOLEAYPHON CIPaBEAIUBOCTH U CIIPABEIHBOCTH




B3aMMOJEHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIaTBI TpPYyJAa, NPOLECC BHEAPEHUS HOBOBBEICHHWS W MPOJEMOH-
CTpHpPOBaHHBIE PYKOBOJCTBOM OTHOIIIEHHE K COTPYTHUKAM OTIENa.

2. OCHOBEIBasICh Ha PECKOMEHAANAX TeOpI/Iﬁ MOTHBAIUHM, KPATKO ONUIIUTE Hanbosee HpeHHO'{TI/ITeHLHHﬁ IUIaH JeHCTBUI
PYKOBOACTBa 0aHKa I10 MOBLIIICHUIO MOTHBAIINA COTPYAHUKOB OTAEIIA.

Curyanus 2

Yupaxuenne «Teopun MOTHBAIIMHA ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

Lenu ynpasxchenus:: HaydUTHCS aHATM3MPOBATh IPAKTHKY YNPABICHHUS IMEPCOHAIOM C MO3UIMH €€ COOTBETCTBHSA
PEKOMEHIALMSIM TEOPU MOTHBALMM; BBIIBIATH M HPOTHO3UPOBATH BO3MOXKHBIE NPOOIEMBI, CIPOBOIMPOBAHHBIC HE-
COOJTIOICHIEM TIPABIII MOTHBAIIMOHHOTO YIIPABICHHUS IEPCOHAIIOM.

3aoanue. HaﬁTe OTBCTBI Ha BOIIPOCHI: KaK COINIACYCTCsA C MOTHUBAIMOHHBIMH TCOPHUAMMU CICAYHOINAsA ITPAKTHKA
ACATCIIbBHOCTU MPEANPHUATUA (yKaSaTL, KaKHC IIOJIOKCHHUA KaKUX TeOpI/Iﬁ MOTUBALIUU PCATTU3YIOTCA WM HAPYUICHBI BbLAAH -
HBIX anMepax)?; KaKunue Hp06J'I€MLI MOT'YT BOBHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCAHA HETaTUBHAA HpaKTI/IKa?

. AreHTaMm 1o cOBITY IJIATAT TOJIBKO KOMHUCCHOHHBIE (IIPOLEHT OT 00beMa 3aKIII0UEHHOTO 0r0BOpa O MPOJIaXKe) Ha TOM
OCHOBaHHH, 4TO JIt00ast Apyras cucTeMa HOOIIpeHUs OyieT MeHee (D PEKTHBHOM ISl yBEIUYSHUs 00beMa PO TaK.

. Pa3mep KOMHUCCHOHHBIX (IIPOLIEHT OT 0OBEMa 3aKITIOYEHHOT0 JI0T0BOpa O MPOJIaKe) YCTAHABIMBACTCS B OTAEIE COBITA
OJIVH pa3 B IO/l U B TEUEHHUE ITOTO MEPHOa HE IepecMaTPUBAETCS.

. CoTpymHHKH OTHena cOBITa OLECHUBAKOTCS KAXABIA MecsAl MO 3(PQPEeKTHBHOCTH HX padoTel. C momoOHOTO pona
OIICHKOI 3HAKOMSAT BCEX COTPYAHUKOB OT/ETA COBITA.

NpocTeHIne 3a1aHus, ObITh «Ha MOOETYIIKaX».

. Ha kypcel moBblmeHNs KBadH(HKAMN HANpPAaBISIOTCS TOJNBKO TJIABHBIE CHELUAIUCTBl OTHeNa cObita. B mobGom
JPYroM cily4yae BJIOKeHHs1 B 00pa3oBaHue cUUTaIOTCS Hed()(DEKTUBHBIMHE ISl OT/IENA.

4. IIpennonaraercsi, 4To A0 TeX MOpP, MOKa COTPYIHHK OTJeja CObITa HE MPOSBUT ceOs, OH O/DKCH BBIMOJHATH
6. Tlnan paboThI oTENa COBITA Ha TOJ] M KBAPTAJ COCTABIIAIOTCS C YISTOM IPETIOKCHHN BCEX COTPYIHUKOB.

. B xoHIe roga ympapnsromuii mo cObITYy pacupenesnseT IPpeMHH TeM COTPYIHUKaM OTAea, KOTOphIe, IO €r0 MHEHHIO,
3aCITyKHJIN HEYTO OOJIbIIEEY.

Curyanwst 3

YuopaxHenue «Ommbka PYKOBOJUTEIIA

Lle]lb ynpasicHeHnus. ONpCACIUTb MPUYHHBL OIIMOOYHBIX YIIPABJICHYCCKUX peHleHHﬁ, CBA3aHHBIC C HapyHNICHUEM
IpaBruJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HaAKOMBTECH C CUTYAIMSIMU M OTBETHTE Ha BONIPOCHI K HIM.

Cumyayusa 1. lled mpemyoXus cBOEeMY OTBETCTBEHHOMY M 0053aTEIFHOMY COTPYAHHKY pa3paboTaTh HPOEKT IO
HOBOMY HAIpAaBIICHHUIO AEATENLHOCTH KoMOaHuu. OJIHAKO 3TOT COTPYAHHMK CTaJl BO3paXaTb W TMPHUBET Takue
apryMEHTBI: «51 XOpOILIO BBIMOHSIO 33a4H, JISKaIllUe B paMKaxX Moeil KoMIeTeHIMd. MHe HpaBUTCs, KOTia MOH Jiena
B TMOPSIZIKE, a 33/1a4i YETKO M BOBPEMS BBINOJHSIOTCA. Pa3pabaTeiBaTh HOBBIM IPOEKT O3HAYACT BCTYIUTH B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4yBCTBOBaTh ceOst auckoMdopTHo. KpoMe TOro, HENOHATHO, KaKHWEe Pe3yJbTaThl
MOYKHO TOJIYYHTb IIPH pa3pabOTKe HOBOTO MPOEKTA, a BHITIOJHEHUE NMPUBBIYHBIX JUISI MEHS 33724 IPUHOCUT KOMITaHUU
TIOCTOSTHHYIO PUOBLIBY.

Bonpoc. Kakyto ommOKy coBepIIiI pyKOBOANUTEID IIPU BEIOOPE CrIOCOOAa MOTHBALIMK CBOETO COTPYJHHUKA?




Cumyayus 4.

PykoBoaureneM HeOOJIBLION, HO JUHAMUYHO Pa3BUBAIOLIEHCS KOMIAHUK c)OpMyNIMpOBaHA YCTAHOBKAa Ha
IIPUEM HOBBIX COTPYAHHUKOB, 00S3aTENbHO MOJIOJBIX, aMOWIMO3HBIX, HAIEJICHHBIX Ha INPOQECCHOHAIBHBIA POCT.
PykoBonurens paccyxman Tak: «Eciu cOTpYIHUK CTPEMUTCS K YCIIeXy, OH CTaHeT padoTaTh HE TOJBKO Ha ceds, HO U
Ha KOMIIAHHIO, 9TO OYIET CIIOCOOCTBOBATH €T0 Pa3BUTHION.

B Teuenue mostyTopa JieT 3Ta MOJUTHKA JaBaja CBOU IIOABI, OJHAKO K KOHILy BTOPOTO rojia BO3HUK Pe3KHil «o0Bam»
yBombHeHUH. [Ipu mpueme Ha paboTy JromsaM obemani KapbepHBIH pOoCT, HO CBOOOIHBIX BaKaHCHI Ha PYKOBOJSIINE
JOJDKHOCTH B KOMIIAHWH HE ObUT0. B pe3ynbrare opraHusanus nmoTepsia caMbIX aKTHBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kax BBl nymaere, B 4eM 3akiioyajach OIIMOKa pyKOBOIUTENs (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnennanna)? Kakue pemeHuss B 3TOW CHUTyallMd MOKHO OBIIO OBl NPEINPHHATH, YTOOBI CTaOMIM3HPOBATH
HanboIee NEeHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM HYHCICHHOCTH €ro OTJela 3aMETHO YXYALIMINCh OTHOLICHUS MEXIY
COTpyIHHUKaMU. PerynsipHO BO3HUKaJIM KOH(IMKTHL, COTPYJHUKN NMPUXOAMIA K HEMY XKaJOBaThCsl HA CBOMX KOJUIET,
HEKOTOpble 4YacTo Opanu OOJbHHYHBIC JUCTHL U T. I. OCOOEHHO CTpajajla COTPYAHMIA CPEJHUX JET, XOPOIIMH
CHELHUAINCT, HO OYeHb PaHUMasl, C OOMIUMBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATh COTPYIHUIIE YXYIIIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAMTENb PELINI MOBBICUTH €
3apaboTHyro miaTy. OfHaKo yepe3 HEKOTOpOE BpeMs JKEHIIMHA YBONMWIACH M IEpeluia B IPYryi0 KOMIIAHHIO Ha
MeHblMi okiaz. [lonaBas 3asBieHue 00 yxone, oHa ckasana: «IlycTh TaMm IaTsAT MeHbIIe, 3aTO MHE TaM CIIOKOWHee,
HET KpHUKa U IIyMa IO ITyCTAKaM».

Bonpoc. O6bscHute curyanuio ¢ nosunuii reopun ®. I'eprbepra. [logymaiite, kakoil Gpakrop cran Juist JaHHON
COTPYAHUILIBI MOTUBHAPYIOIIUM.

OIIK-9.2. Obyuarowuiica  61adeem: TIpHEMaMH W MeETOJaMH OIECHKH 3(dekTuBHOCTH
MarepuaibHOi U HeMaTepHaIbHOW CUCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1

HHCTpyMEHTEI MOTHBAIIMY PA0OYHX.

XapakTepucTuKa OpraHu3aIuu

CrpykTypa - ynpaBJieHHE U Bce aJMUHICTPATHBHBIE CIY>KOBI HAXOJSTCS B OTHOM 3/IaHWHU B KPYITHOM ropojie Camapckoit
obmactr. OCHOBHO# 3aKa34MK OpraHU3ally TEPPUTOPHAIBEHO HAXOANUTCS B HETIOCPEICTBEHHON OJIM30CTH OT MpEIpHUSTHSI.
Taxke HMMEIOTCS JIBE CTPOUTENbHBIC IUIONIAJKM B peruoHax. Ilpodumnp nesTenbHOCTH — CTPOHMTENILHO-MOHTAaXKHAS
opraHu3aIys, CyonoapsSaUNK, OJHO U3 MPEIIPUATHI XOIIUHTA.

OO1mas yrciaeHHoCcTh nepcoHana — okoio 500 uenoek. Cpox paboTsl opranusann — CMY CyIIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 et 3HaunTeNIbHO U3MEHHUIIACh CUCTEMa YIIPaBICHNUS.

OOmas cutyanus

BrI — 3amMecTUTENh reHePaIEHOTO JUPEKTOPA MO PadoTe ¢ MepCoHaIoM. BeTymmwim B JOIDKHOCTD HeAelo Haza. [lo Bamiero
MPUX0Jia B OPraHHM3aIlHI0 3TOM MO3HWIWHU B HEell He ObLI0. Bac mpuriacmn BUIE-TIPE3WACHT XOJMUHTa (He padoTarouuid
HETNOCPECTBEHHO Ha JAHHOM IPEIIPUATHH).

U3 6606):[]:1 C I'CHEpAJIbHBIM JUPEKTOPOM BbI Y3HAJIM:

1. OCHOBHOM KOCTSIK COTPY/IHMKOB paboTaeT Ha npennpusitud ot 15 mo 25 ner u He cobupaeTcs yXOAuTh B




CHIIy BO3pAacTa M TPUBBIYKU. DTO BBICOKOMPO(decCHOHANbHBIE paboyvne Kaapbl, MMCIONINE YHUKAIbHBINA
OIIBIT.

2. TekydecTh KaJpoB HAOIIOACTCS, CKOPEE, CPEAU MOJIOBIX CICIHATUCTOB: OHU MPUXOIAT II0CIEC HHCTHTYTA,
MOJTyYarOT OIBIT, a TIOTOM ye3xarwT B [leTepOypr Ha CTPOUTEIBCTBO CYNMEPMAPKETOB, IJIC IJIATAT BIBOC
6oubie, uem B CMYVY.

3. B opranuzanuu CymecTByeT CHCTeMa 00YUCHUS MOJIOJBIX Pab04rX (eCTh COOCTBEHHBIN YUCOHBIH TOIUTOH,
COOFOTAIOTCS TPAJUIIN HACTABHIYECTBRA).
4, C COBeTCKMX BpEMEH Ha MPEANPHUITHU BEICTCS KyJIbTYpHO-MAaccoBas paboTa (COPCBHOBAHHMS, TYPUCTCKHE

CJIETBI, TIPA3HUKH U 1p.). VI3 Balux TUYHBIX HAOIIOJCHHUN 32 TICPBYIO HEICTIO PaOOTHI:
B KonnmekTHBE 3MOPOBBI  CONMAIBHO-TICHXOJOTHYECKHH KIMMAaT (JOOpo’KenaTeNnbHbIe, JIOBEpUTEIHHBIC
OTHOIIICHHS, CIUIOYCHHOCTH, OT3bIBUNBOCTH, TOTOBHOCTH ITOMOYB ).

JIuneiHbie PYKOBOAUTEIN HE 3HAIOT COBPEMCHHBLIX CHUCTEM MOTHBAIIUM U CTUMYJIUPOBAHHSA, B YHOPABJICHUU
HCIOJIb3YIOT €IMHCTBEHHBIN CTHIIb - MOAYCPKUBAIOT OLIUOKH IIOJYUHCHHBIX, a HC UX NOCTHXXCHUA.

Bpuragups! pacnpenensioT 3alaHusA MO NPHUHIWIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MEPEpPadOTKH HUKAKOU
JIOTIOTHUTENBHOHN OIUIATHl HE MPELyCMOTPEHO.

B nenom koinekTuB O4eHb HMHEPTEH. VI3MEHEHHMS M HOBOBBEJCHHS BCTPEYAIOT COIPOTHUBIIEHUE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Beicokas ieHTpani3anus yrpasieHusl, OOJIBIIUHCTBO ONEPATUBHBIX PEIICHUN TPUHUMAETCS «HABEPXY).

JluHeliHBIC PYKOBOAMWTENN CYHWTAIOT, 9YTO NPHUYMHA BCEX IMPOOJEM - OTCYTCTBHE CHCTEMBl MOTHBAIMU

COTPY/JHHUKOB.
W3 aHanm3a BHyTpEeHHEH TOKYMEHTAINH:

1. B xomnanum cymecTByeT (PMKCHPOBAHHBIC PACIEHKH Ha pasidyHble BUIBI paboT, M oIUlata Tpyjaa pabounx
HAYUCJIAETCS UCXOAS U3 IPOLIEHTa OT UX BhIMoyIHEHHUS. OIHAKO OHAa HE COOTBETCTBYET PealbHBIM TPYyA03aTpaTaM.

. Cucrema omiaTsl TpyAa «HCOPpO3pavHa». PabGoune He MOTYT CaMH IIOACYUTATh, CKOJIBKO U 3a YTO OHU NIOJTy4ar.

w N

JloIKHOCTHBIE MHCTPYKIMH, PEriIaMeHThl U CTaHAapThl (npeanpustue cepruduipposano no ISO) He ucnonHstoTCs,
oTcroza — TyOonupoBaHue QyHKIMI M HU3KAsk COTIACOBAHHOCTD JCHCTBUI NOApa3IeeHNH.

4. B opranuzanuu HeT (OPMATM30BAHHON CHCTEMBbI OIEHKH MepcoHasia. IIpeinpusaTHe Ha JaHHOM dTare HE MOMKET
MOBBICUTh 3apIUIaTy COTpyIHHKaM, T.K. SABISETCA YaCTUYHO TOCYIAAPCTBEHHBIM M paboTaeT B COOTBETCTBHU C
TpeOOBaHUAMH M peANCcaHUIMUA MUHUCTEPCTBA.

3AJIAHUE:

1 Kakue HMHCTpYMEHTHI MOTHMBALMM Bbl TIPEMIOKWIN Obl BHEIPUTh PYKOBOJACTBY JAHHOTO TPEANPUATHS s
MOBBIIIEHHS JIOSIIBHOCTH COTPYIHUKOB (OCOOEHHO MOJIOJIBIX CIIEIIHATINCTOB).

2 HykHo 1, Ha Ball B3IJIA/, MEHATH CHCTEMY OILTaThI Tpyaa? Kakum o6pasom?

3 Kak 060cHOBaTh CBOM TIPE/JIOKEHHS PYKOBOJMTENIO M paboTaTh C COMPOTHBIECHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIIS, CTAPIINX COTPYTHUKOB ITPU BHEAPCHNH MTPEATI0KEHINA?

Ketic 2.

MoTuBanus COTPYJAHHUKOB OTACIA O6CJ'IV)KI/IB8.HI/I$[ KJIMCHTOB

XapakTepHucTruKa OpraHu3auu

[Mpoduie nesrenbHOCTH — 3aBOJ 1O IPOU3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHHMHU: JIBAa KIIIOYEBBIX
TIOJIpa3/ieNieHuss — OT/IeJI MPOAAX M OTAEN 00CIyKMBaHMS KiIMeHTOB. [Ipomecc B3auMoieiCTBUS C KIIMEHTaMH JETUTCS Ha
JIBa dTana - 3aKJII0YEHHE JJOrOBOpa, OTTPy3Ka M JJOCTaBKa OeTOHa Ha OOBEKT. YncneHHOCTh nepcoHana — okoio 150
yenoBek. Cpok paboTHI Ha PBIHKE — 5 JIET.

OOmas curyanust

Be — MCHC/KEp IO MEepCOHAITy. He,ﬂaBHO FCHepEU'H)HHﬁ JAUPEKTOP MOCTaBWJI NEPEA BaMHU 3aJady: HPOAHATIU3UPOBATH
CUCTEMY MOTHUBAIIUU 1JIsI COTPYAHUKOB OTAC/1a 06CJ'Iy)KI/IBaHI/IH KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oIUTaThl B JaHHOW OpraHu3anuy cOpMHUPOBaHa JTaBHO, M MEHSTH ee B OirKaiiiee BpeMs He ITaHupyeTcs (oHa
OCHOBaHa Ha (PMKCHPOBaHHOM OKJaje). Ho B mocnenHee BpeMsl yHacTHIIUCE JKao0bl PyKOBOJHUTEIS OT/IeNIa 00CTy )KNBAHHS
KJIMEHTOB Ha OTCYTCTBME HMHCTPYMEHTOB BJIMSHHMSA Ha CBOMX COTpyAHuKoB. Ilo ero cioBam, ecau Obl y Hero ObLI




OTJIENIEHBIN TIPEMHUATIBHBIN (OH, OH 3aCTaBWII OBl MIOAYHHEHHBIX JTydIle paboTaTh.

[locne ananmu3a AEATENBHOCTH COTPYJHHMKOB OTAENA IO OOCITY)XMBAaHHMIO KIMEHTOB Bbl NPHIUIM K BBIBOIY, 4YTO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT HpO(EeCCHOHANBHBIM TpPeOOBaHHAM K JOJDKHOCTH, O0JaIaloT HEOOXOAMMBIMH
HaBBIKAMH U CIIPABIIIOTCS CO CBOMMU oOs3aHHOCTAMH. Ho obmiue mokaszatenu 3¢ ekTHBHOCTH paboThI OTAeIa HaXOAATCS
Ha CpeHEM yPOBHE.

3AJIAHUME:
1. Kakum o0pa3oM, Ha Balll B3IJIsiA, MOKHO MOTHBHPOBATh COTPYIAHHKOB OT/ENa OOCITY)KHBAaHHS KIUCHTOB
(moxazaTenu, METOIBI OIEHKH, €€ TIEPHOIUNTHOCTD)?
2. Kak BBl 000CHYyeTEe T€HEpAILHOMY IMPEKTOPY CHUCTEMY MOTHUBAIMH, Pa3pa0OTaHHYI BaMH JJIS OTIcia
00CTy)KMBaHUS KIIUCHTOB?
Keiic 3.

CucrtemMa OImIaThl TPYaAa OTASIOB MPOJAAXK U MapKSTHHTA

XapakTeprcTiuKa OpraHu3auu
[Mpoduip nesTeIbHOCTH — CEpBUCHAsI KOMITAHMSI, OKa3bIBAIOLIasl YCIIyTH 10 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAaHUU — OT/EJ IPOU3BOJCTBA (CHELUAIMCTHI- TU3aliHEePhl), 0TI IPOJaXK, OTAE] MApKETHHTa 1 aHaJIH13a,
cepBHUCHas ciryx0a (cekperapb, Oyxranrep). PykoBoauTean — KOMMEPUYECKHUil U reHepalbHbIi JUPEKTOpa.

YucnenHocth nepcoHana — 20 yenoBek. Cpok paboThl Ha PRIHKE — 4 roj1a.
OO0mmast cuTyarus

KonmekTuB moCcTaToyHO yCTOHYMBBIN, Bce pabOTalOT B KOMIIAHWM HE MEHee roja. B opraHmsammm HpoBOAATCA
KOpHOpPaTHBHBIE MEpONpHUATHS (BBIE3BI Ha TPHUPOAY, TPEHHHTH "CIUIOYCHHMs", COBMECTHBIE IpAa3JHOBAHUS JHEH
poxnennsi). Ha oOmmx coOpaHMsSX pyKOBOJHWTENHM, paccKkas3blBas 00 YCICIIHBIX IPOEKTaX, IOAYEPKHBAIOT 3aCIyTH
COTpPYTHUKOB.

HauanecTBo 4 Mecsilia Ha3aa NPUHSIO PELICHHE O IMOBBILICHUH 3apIUIaThl U CO3/aHUN CHCTEMBI €KEMECIIHON OIEHKH
TI0 pe3yJbTaTaM paboThl COTPYAHUKOB OTAEIOB PO M MapKETHHTA.

[epconany oTaena MapKeTHHTa OKJAJ OBUI IMOBBIIICH B JIBa pa3a M IPHUBSA3aH K ONpEACIICHHBIM Pe3ylbTaTaM, KOTOPBIX
HY>KHO JOCTHYB 32 MecsIl (HarpuMep, KOIMIeCTBO YIOMUHAHUN B TIpecce, MOCETHTENeH Ha CalfTe, MPOBEACHHBIX T10 TUIAHY
MEpONpUATHA W T.X.). EjkeMecsSYHBI IUIaH COCTaBIIETCS PYKOBOIUTEIEM COBMECTHO C KaKABIM COTPYIHHUKOM.
JocTmkeHne KOHKPETHBIX TIOKa3aTelnell MPUBS3aHo K MeATeIHbHOCTH OTICNBEHBIX PAOOTHHKOB IPOLEHTHHIM OTHOIIEHUEM K
omuare. Iy MPOAaBIOB yCTAaHOBJICH MUHUMAJBHBIN OKIIaJ W OOHYC 3a BBHINOJHCHHE IIaHA MPOAAXK, IUTIOC, IPOIEHT 3a
MPOJIAXKy B COOTHONIEHHU MpuMepHO 25% (okian) k 75%. PaHplne BImauuBaliCs TOJIBKO OKIaJ (CpeIHUN ypOBEHB MO
ropony). CocTaBiaeHHbBIH TIaH U TpeOyeMble pe3ybTaThl ObLIM COTJIIACOBAHBI C Ka)IbIM COTPYIHHUKOM HWHIMUBUAYATBHO.
[T:man ocHOBBIBaeTCs Ha MOKA3aTeIIX pabOTHI CAaMOTO YCIICITHOTO MEHeKepa.

Coyctst 4 Mecsma Toclie BBEACHHS HOBOW CHUCTEMBI OTIUIAThl PYKOBOJMTEIH IPOAHATM3UPOBATIN PE3YNIBTATHI €€
}lel\/’ICTBI/Iﬂ W IIPUIJIA K BEIBOAY, YTO OHU AOCTATOYHO IJIAYCBHBIC. I1;1aH BBITIONHSIIN MOJTHOCTBIO JIUIIID 20% COTPYAHHUKOB
oTaena mponax. HekoTopble orpaHMUMINCh BbIONHEHHEM 50-70% rtutana. PaHbllle 4eTKO OMpECNICHHOTO IIaHa HE
CYyIIIECTBOBAJIO, pab0oTa CTPOMIIACH IO MPUHIMITY «CKOJIBKO MOJMY4HTCsS». V3 pasroBopa ¢ COTpYIHHKAMH PYyKOBOAWUTEIN
BBIICHWIMA, YTO OHH HEC CYHUTAIOT TaKylO CHCTEMY MOTPIBPIpyIOH_Ieﬁ, a TMpHUPOCT 3apruiaTbl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBJISIOT, YTO PYKOBOJUTEINHU TUVI0XO UX MOTUBUPYIOT.

Ha Bompoc 0 ToM, 94T0 BX MOTJI0 OBl CTUMYJIUPOBATh, 0OTBeuan: «Ham HykHa cB000/1a, a BBl HAC 3arOHIETE B )KECTKHE
paMKm».

3AJJAHUE:




l. HO'-IGMy KOMIIaHU HE JOCTUTIJIA KEJIAEMOI'0 pE3yJibTaTa OT BHCAPCHUSA HOBO# CHCTEMEI MOTI/IBaHI/II/I? Hauo
JIK YTO-TO MEHSTH?
2. Uro BB U3MEHWIHN OBI B MPEIUIOKEHHON CHCTEME MaTepUaNbHOTO CTUMYIHpoBaHusA? Kak mposenn Obl ee
BHeApeHue?
3. Hy)KHLI JIM JONOJIHUTCJIbHBIC METOAbl MOTUBAUU IJid COTPYAHHKOB HaHHOﬁ xommanun? Ecmm «aa», TO
Kakue?
2.3. IlepeudeHp BOIPOCOB ISl HOATOTOBKU O0YYArOMIUXCS K MPOMEKYTOUHOM aTTeCTaIlH

IHEPEYEHDB BOITPOCOB K 3AYETY:

1. YopapneHue nepcoHanoM Kak Hayka U ydyeOHasi TUCIUIUIMHA.

2. [IpenMeT 1 MeCTO YIpaBJICHUS IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTh yNpaBjeHUs MEPCOHAIOM.

4. OcHoBHBIE (DYHKIIMU B cepe yIpaBICHUs EPCOHATIOM.

5. Ka,[[pOBaH IMOJIMTHKA KaK COCTaBHAsA 4aCTb IMOJUTUKHU OPraHyU3alivu.

6. Kynptypa u ¢dunocodus opranuzanuu. OpraHu3zalioOHHbIE MOJETU W OpPraHU3alMOHHbBIC

KYJIBTYpBI.

7. O011as xapakTeprCcTHUKa Mpoliecca ypaBiIeHHs IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEpCOHAIIE.

10.
11.
12.

Buelwnue v BHyTpeHHUE YCIIOBHS, I€TEPMUHUPYIOLIUE OTPEOHOCTH B IEPCOHAJIE.
PykoBOACTBO IEPCOHATIOM KAaK Pa3HOBHIHOCTD BIIACTH.
WnpuBuayanbHble BakHeire napameTpsl 3¢ (HeKTHBHOTO pykoBoacTBa. Ponmu u ¢pyHKImn

PYKOBOJUTEIIS.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

OcCHOBHBIE TEOPHH OPraHU3ALNOHHBIX KOH(DIUKTOB.

JI0JKHOCTHBIE MHCTPYKIUU M TPEOOBaHUS K IEPCOHAITY.
PopMHUpOBaHKE TUAECPCTBA.

[leHHOCTD MEpCOHANA B OpraHU3al1y.

OcHOBHbIE HamNpaBJIEHUS AEATEILHOCTU MO YIPABIECHUIO IEPCOHATIOM.
OYHKIMY yIpaBJIeHUS EPCOHATIOM

Meroas! ynpaBiIeHUs IEPCOHATIOM

OTanbl 3BOMIOIUH YIIPABIEHUS IEPCOHATIOM

[{enu ¥ NPUHLIMIIBI YIIPABIIEHUS IEPCOHAIOM.

Crpaterus ynpaBieHHsI IEPCOHATIOM.

CoBpeMeHHbIE MOIX0bl K YIIPABICHHUIO IEPCOHAIOM.

KaapoBoe nporpammupoBaHue.

CucremMa yrpaBJIeHUS IEPCOHATIOM.

ba3oBble kaTeropuu, XxapakTepHU3yolue yrpaBieHHe epcoHaIoM
DIeMEHTHI pabOTHI C KaJIpaMH.

PamouHoe ynpaBiieHue U ynpaBiieHUE MOCPEICTBOM JIEIETUPOBAHUS.
MeTtoapl mog00pa pyKOBOIUTEIICH.

Metoasl hopMHupoBaHUS YIPaBIEHYECKUX KOMaH.

MHNEPEYEHbB BOITPOCOB K DK3AMEHY:

1. YopaBneHue nepcoHagoM Kak Hayka U ydyeOHasi TUCIUIUIMHA.




2. IIpenMeT ¥ MECTO YIIpaBJICHUS IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTh ynpaBjaeHUs IEPCOHATIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIECHMSI JEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

6. KagpoBast nomMTHKa Kak COCTaBHAs 4aCTh MOJIUTUKU OPTaHU3ALNN.

7. Kynerypa u ¢umiocopus opranuzanuu. OpraHu3aliOHHbIE MOJENW U OpraHU3allMOHHBIE
KYJIBTYpBI.

8. O01mas xapakTepuCTHUKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. DTanbl pa3BUTHS OpraHU3alUH.

10. Onienka moTpeOHOCTH B IEPCOHAIIE.

11. BHenHue 1 BHYTpEHHHE YCIOBUS, Ie€TEPMUHHUPYIOLIME NOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUIAHOCTH BJIACTH.

13. InquBuayanbHble BaKHEHIMe napaMeTpbl 3G pekTuBHOro pykoBozctsa. Ponu u pyHkuun
PYKOBOIUTEIIS.

14. Ctunn pyKoBOJICTBA.

15. MoTuBanuu opraHn3aliiOHHOrO NoBeAeHuss. OCHOBHbBIE TEOPUHM MOTHBALUH.

16. PykoBoacTBo rpynmnoi. @opMHUpOBaHUE KOMAH]I.

17. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

18. JloKHOCTHBIE MHCTPYKLUMH U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHue IITATa U €T0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHUe 1 BHELIIHUE UCTOYHUKHU Habopa.

21. Metozs! HaOopa nepcoHalia U (pakToOphl, BIUAIOLIME Ha MPoLiecC Habopa KaH11aTOB.

22. Ilonsarue xapbepsl. [InaHnpoBanue kapbepsl.

23. OCHOBHBIE KOHIEMIIUYA MOTUBALIMH TPY/Ia.

24. O1eHKH TpyIOBOM JEATEIBHOCTH NIEPCOHANA: 3a/1a4l U KPUTEPHH.

25. AnanTtanus HOBbIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI alalTallUH.

26. O6yuenue nepconana. OnpeeneHue NoTpedHOCTH B 00YUEHUH.

27. Ilpupona, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMupoBaHUE JUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHNUE.

30. Metonb! moucka u Habopa mepcoHana.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneil 1 GopMUpOBaHUE YIIPABICHUYECKUX KOMaH/I.

33. IleHHOCTH EepcOHasa B OPraHU3aLNN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIIOM.

35. dyHKIMHU yIIpaBJIeHUs IEPCOHATIOM

36. Meronb! ynpaBileHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABJIECHUS [IEPCOHATIOM

38. Llenu v NpUHIMIBI YIIPaBIECHUSI IEPCOHATIOM.

39. Ctparerust ynpaBiieHUsI IEPCOHAIIOM.

40. CoBpeMEHHBIE TOAXOABI K YIIPABICHHUIO IIEPCOHAIIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema ynpaBJIeHUs IEPCOHAIIOM.

43. ba30oBble KaTerOpuH, XapaKTEPU3YIOIIUE YIIPaBICHUE IEPCOHATIOM



44. DneMeHTHl pabOTHI C KaJpaMH.
45. PamouHOe yrnpaBlieHUE U YIPABIECHUE MIOCPEICTBOM JICIETUPOBAHUS.

3. MeToauyeckne MaTepuaJibl, ONpeessilue NPouea1ypy 1 KpUTepUN OLleHUBAHUSA
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOI0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO NPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJIUYECTBO
MIPaBWJIBHBIX OTBETOB HA TECTOBBIE BONMPOCHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kputepun (popmMupoBaHusi o1ieHOK N0 pe3y/ibTATaM BbINOJHEHHUS 3aJaHUMH

«OTAUYHO/32YTEHO» — CTaBUTCS 3a pabOTy, BBIMOJIHCHHYIO TIOJHOCTHIO 0€3 OMmUOOK U
HEJI0YETOB.

«Xopo1I10/3a4TeH0» — CTaBUTCS 33 pa0dOTY, BHIMOJTHCHHYIO TIOJHOCTHIO, HO TIPY HAJIMYUH B HEU
He OoJiee 0/IHOM HerpyOol omMOKK U OHOTO HeJ0YeTa, He 0oJiee TPEX HEI0UETOB.

«Y10BJIETBOPHUTEJILHO/3a4TE€HO0» — CTaBUTCS 3a padoTy, ecinu OOydYalomuiCs MPaBUIHHO
BBITIOJTHWJI HE MeHee 2/3 Bceil paboOThl WM AOMYCTUI HE Oojee OAHON rpyOoi OMMOKH U JBYX
HEJ0YEeTOB, He OoJiee OJHOM Tpy0boit u 0HON HEerpyOoi OomMOKHU, He 00JIee TPeX HErpyOBIX OMIMOOK,
OJTHOM Herpy0Ooit OUTMOKH U IBYX HEAOYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a pabOTy, €ClIu YHCIO OIMUOOK U
HEZI0YETOB MPEBBICHIIO HOPMY JUIS OLIEHKH «YAOBIETBOPUTEIHHOY» WIH MPABUIBHO BHIMIOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

Kpurepun popmupoBaHus OLeHOK 110 324eTy
«3auTeHo» - OOyyaromMics JIEMOHCTPUPYET 3HAHME OCHOBHBIX pa3fesioB MpPOrpamMMbl
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (QyHAAMEHTAIBHBIX MPOOJIeM; TPHOOpET HEOOXO0IUMbIE
YMEHHS M HaBBIKH, OCBOMJI BOIIPOCHI TPAKTUUYECKOIO IPUMEHEHMSI IOTYYECHHBIX 3HAHUM, HE JOITYCTHII
(dakTUyecKuX OIIMOOK TpU OTBETE, JOCTAaTOYHO IIOCJIEAOBATEbHO M JIOTMYHO U3JIaraer
TEOPETUYECKUM Marepuall, JOIycKas JIMIIb HE3HAYUTEIbHBIE HAPYLICHHs I10CIIEJ0BATEIbHOCTU
U3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3auteHo» - BBICTaBI€TCS B TOM Cllyyae, KOrJa OOYYaroLIUiics JEMOHCTpUPYET
(bparMeHTapHbIe 3HAHUSI OCHOBHBIX Pa3/IeNOB MPOrpPaMMbl H3y4aeMoro Kypca: ero 0a30BbIX MOHSITHMA
u  GyHIAMEHTAJIBHBIX MpoOneM. Y  3K3aMeHyeMoro ci1abo BBIpaXEeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPy/IHEHUSI B U3JIO)KEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHS U HaBBIKM, JIONYyIIEHbl TIpyOble OMMOKM M HE3HaHUe
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JOIOJIHUTENIbHBIE BOIMPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO IS
MIOJIy4EHUS NIOJIOKUTEIBHON OLIEHKH

Kpurepun popmupoBaHus OLEHOK 110 IK3aAMEHY
«Omauunoy (5 6annog) — oOyyalOMIMKCSA JEMOHCTPUPYET 3HAHME BCEX pa3/eioB H3ydyaeMoi
JMCUUIUIMHBL COJICpKaHUEe 0a30BBIX TOHATHH W (yHIAMEHTANIBbHBIX MPOOJIEM; yMEHHE H3JIaraTh
OpOTrpaMMHBIA  MaTephajd C JEMOHCTpAalUed KOHKpETHBhIX mpuMepoB. CBoOomHOE BiaJcHUE
MaTepUaJIOM JIOJDKHO XapaKTePU30BaThCS JIOTHUECKOH SICHOCTBIO M UYETKMM BHJCHHEM IyTei



MPUMEHEHHS TIOJYYCHHBIX 3HAHWH B MPAKTUYECKOH NESATETHLHOCTH, YMEHHEM CBS3aTh MaTephall C
JIPYTUMHU OTPACIISIMHA 3HAHHUSI.

«Xopowon(4 6anna) — oOydalOUIMIiCS JEMOHCTPHUPYET 3HAaHUS BCEX pa3JIEIOB HW3ydaeMoi
TUCIUIUIMHBL:  COACpKaHWE 0a30BbIX TOHATHH W (yHIaMEHTAIBHBIX MpobieMm; mpuobpen
HEOOXO/JMMBbIC YMEHHS M HAaBBIKH, OCBOMJ BOIPOCH MPAKTUYECKOTO MPHUMEHEHHs TOJTYYCHHBIX
3HAHWUW, HE MOMYCTHI (PaKTUISCKUX OIIMOOK MPU OTBETE, JOCTATOYHO MOCIEIOBATEIHLHO U JIOTUYHO
U3JIaraeT  TEOPETUYECKUW  Marepuai,  JIOMyCKas  JIMIIb  HE3HAYUTEIbHBbIE  HapyIICHUS
MOCIICZIOBATEILHOCTH HM3JIOKEHUS W HEKOTOPbIE HETOYHOCTH. TakuMm oO0pa3oM JaHHas OIleHKa
BBICTaBJISICTCS 32 MPABWIBHBINA, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yoosenemeopumenvrnon(3 6anna) — oOydaOmMUNACS TEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3JeioB
pOrpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATHH W (yHIAaMEHTAIBHBIX MpooOiieM. OmHako
3HAHUE OCHOBHBIX MPOOJIEM Kypca HE MOJKPETUIIOTCS KOHKPETHBIMH MPAKTHYECKUMU MTPUMEpPaMH, HE
MOJTHOCTBIO ~ PACKphITa CYINIHOCTh BOIPOCOB, OTBET HEJAOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEZIOBATENICH, JOMYIIEHBI OITMOKN U HETOYHOCTH.

«Heyooeremsopumenvnoy () 6annog) — BHICTaBISIETCA B TOM cllydae, Korja oOydaromuincs
JIEMOHCTPHPYET (parMeHTapHbIC 3HAHWUS OCHOBHBIX PAa3/Ie]IOB MPOrpaMMbl M3y4aeMOTo Kypca: €ro
0a30BBIX MOHATUH U (HyHIAMEHTANbHBIX MPoOIeM. Y sK3aMeHyeMoro ci1abo BbIpaxkeHa ClioCOOHOCTh K
CaMOCTOSITEIIFHOMY aHAJUTHYCCKOMY MBINUICHHIO, UMEIOTCS 3aTPYIHEHUS B M3JI0KCHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOJMUMBIC YMCHHSI W HAaBBIKM, JONYIIEHBbl TPyOble OMIMOKA ¥ HE3HAHHE
TEPMHUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOJHHUTEIHHBIC BOIPOCHI, 3HAHKE KOTOPBIX HEOOXOIAMMO IS
MOJTYYCHHUS TIOJIOKHUTEITHHOMN OI[CHKH.

TecroBble 3a1anus K 3auety B JUOC
(2xypc, 3aounast popma)

1. I[TonsiTHE KyNMpaBJIeHHE MEPCOHAIOM» 03HAYAET:
a) ynpaBlieHue pabouumu;

0) ynpaBieHue JI0bMH B IIPOIlecce MPOU3BOJICTBA;
B) yIpaBICHUE IPOU3BOICTBOM;

I') yOpaBJieHHE TPEIIPHITHEM.

2. lleablo ynpaBJieHUsl IEPCOHAJIOM SABJISETCS:

a) MOBHIIIICHNE KOHKYPEHTOCIIOCOOHOCTH TMPEATIPUATHS B PRIHOYHBIX YCIIOBHSAX;

0) TOCTIKCHUE KauecTBa MePCOHala, KOTOPOEe MOKET 00eCIeUnTh KOHKYPEHTOCIIOCOOHOCTD U CTPATErHIeCKOe pa3BUTHE
NPEANPUATHSA,

B) obecrnieueHre NoTpeOHOCTH MPEATIPUATHS B paboueil cuie.

3.Cucrema ynpasJieHHsI IEPCOHATIOM — ITO:

a) CaMOCTOSITEIIbHOE TI0/Ipa3/ielieHne, GyHKIMEH KOTOPOTo SIBIISETCS YIPaBICHNE IEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB ¥ JIOKYMEHTOB OPraHU3AI[MH, OTHOCAIIUXCS K YIPABJICHUIO TIEPCOHAIIOM;
B) YaCTh CHCTEMBI YIIPABIICHU, OCYIIECTBIIAIONIAA ()YHKIIUU TI0 YIIPABICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PyHKIHSIMH IOICHCTEMbI PA3BHTHA IIEPCOHAJIA ABJIAIOTCSH (MIPH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTEeTHH YIPaBIECHHS IEPCOHAIIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - IEPETOITOTOBKA U MOBHIIICHNE KBATH(UKAIIH PAOOTHUKOB;

T - IUNJAHUPOBAHUE U KOHTPOJIb JEJI0OBOU KapbEPHI;

11 - TUTAHUPOBAaHUE W IPOTHO3MPOBAHUE NIEPCOHATIA;

€ - OpraHu3alys TPyA0BbIX OTHOLICHUH.

S. IlpuHIuN 00yc/I0BICHHOCTH (PYHKIMI yIIPABJIEHHs EPCOHAJIOM LeIMH NPOU3BOACTBA MOAPa3yMeBaeT, 4YTo:
a - pyHKIMH yrpaBJIeHus! IEpPCOHAJIOM, OPHEHTHPOBAHHbIE HA Pa3BUTHE NPOU3BOJICTBA, ONIEPEXKAIOT (PYHKINH,
HarpaBJieHHbIe Ha oOecrieueHre QyHKIIMOHUPOBAHUS IPOU3BO/ICTBA;

0 - GyHKIUH yIIpaBIIeHHUs NEPCOHATIOM (POPMHUPYIOTCSI M H3MEHSIOTCS HE IPOU3BOJILHO, & B COOTBETCTBUH C LIEJISIMU
IIPOU3BOJICTBA;

B - He0OX0/IMMa MHOTOBAapHaHTHast PpopabOoTKa MPEASIORKEHUH 0 (OPMUPOBAHHUIO CUCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOpP HanboJee PaMoOHAIBFHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBUH MPON3BOJICTBA.



6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaiokeHH 1o GOpMHPOBAHHIO CHCTEMBI YIPABJICHHS TIEPCOHAIIOM U BBIOOD
HaunOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBHI POU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JCHCTBYIOIINX HAa CUCTEMY YIIPaBJICHUs MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJCTBA, ONIEPEKEeHNE (QYHKIMI YIpaBIeHNE IEPCOHAIOM (yHKINH,
HanpaBJICHHBIX Ha obecnieyeHne (YyHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K meTogam ¢opMuUpOBaHHS CUCTEMBI YIIPABJIEHUS MEPCOHATOM OTHOCATCH (MPH HEOOXOAMMOCTH YKAa3aTh
HECKOJILKO0):

a - MCTOJT aHAJIOTHH;

0 - METOJ CTPYKTYpH3alluH LeJei;

B - MopdoJiornyeckuii aHams.

8. Kakoii meToa B 00;1acTH COBEPLIEHCTBOBAHNS YIIPABJIEHHS MEPCOHAIOM IOJY4YHJI HAUOOIbIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHI;

0 - METOJ] TBOPUECKUX COBEIIAHUH.

9. BrlaesnTe 0OCHOBHbIE I'PYIIIBI METO/I0B YIIPABJIEHUS IEPCOHATIOM B OPraHu3auuu (Ipy He00X0AUMOCTH
YKa3aThb HECKOJIbKO):

a - AAIMUHUCTPATUBHBIC,

0 - SJKOHOMHYECKHUE;

B - CTATUCTHYECKHE;

T - COLMAIBHO-TICUXO0JIOTMUECKHE;

I - CTUMYJIUPOBaHUA.

10. Kakoii meToa ynipaBjeHuUs MEPCOHATIOM OTINYAETCH MPSIMBIM XapaKTepPOM BO31elCTBHUSA:
a - AAIMUHUCTPATUBHBIC,

0 - SJKOHOMHYECKHUE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

11. Kakue MeToAbI MMEIOT KOCBEHHBII XapaKkTep yNpaBJieHYeCKOro Bo3AeiicTBUSA (IPH HEOOXOAUMOCTH
YKa3aThb HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasJieHusi lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHHH, J0KHOCTHBIX
UHCTPYKUMIA:

a - aIMUHHACTPATHBHBIE;

0 — PKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. lnsa pacyera moTPeOHOCTH B MePCOHAJIE HCTIONB3YIOT: 1) MeTox TpyaoeMKocTH (poTorpadus
pabouero aHs1); 2) MeTO pacyeTa 1Mo HOpMaM 00CTYKUBAHUS; 3) METOX IKCIEPTHBIX OLIEHOK; 4) MeTO/I
IKCTPANOJSNNHU; 5) KOMIIBIOTePHAsA MOAeb NJIAHUPOBAHNS MEePCOHAJIA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM NMPOUCXOIUT MEPEHOC CYMIECTBYIONIEli HA TaHHBIIf MOMEHT B KOMIIAHUHU
CHUTYallMH HA NVIAHUPYeEMbIii NepHoj, YYUThIBAsA crielu(UKY PbIHKA, H3MeHeHUs (PUHAHCOBOI CUTYalluu
3TO:

a) METOJT IKCIIEPTHBIX OIEHOK;



0) METO I SKCTPAITOJISITHH;
B) METOJI pacyeTa 1o HopMaM OOCTyKUBaHHUS,
') KOMITBIOTEPHAS MOJISIb TUTAHUPOBAHUS TIEPCOHAA.

15. B conep:kanue MOHSITHS «KAJAPOBasi MOJUTHKA OPraHU3alUN» HEBXOIUT. ..

A. BbIpa0OTKa IieNel U 3a71a4, HapaBlICHHBIX Ha COXpaHEHUE, YKPEIUICHHE U Pa3BUTHE
KaJpOBOrONOTEHIINATIA.

B. renepanbHOe HampaBlIeHNE KapOBOil pabOTHI, COBOKYITHOCTH MTPUHIIUIIOB, METOIOB, (hOpM pabOTHI
CIIEPCOHAIIOM.

C. coznmanue KBaTM(UIUPOBAHHOTO M BHICOKOITPOU3BOAUTEIHHOTO CINIOYEHHOI'O KOJIJICKTURA.

D. rocynapcTBeHHas KaapoBasi MOJIMTHKA B 00JIACTH TPYIOBOTOKOJUICKTURA.

16. IlepBoouepennbie Mepbl 1JI51 OPraHU3ANNU HAXOAsIIelcsl B CUTyallMucnaga:
A. DKCTCHCHBHBIN METOJI B KaJpOBOIpabdoTe.

B. onTuMmu3anms KaapoBOTOCOCTaBa.

C. mpuBJcUCHHE HOBBIX COTPYAHUKOB BOPTaHHU3AIIUIO.

17. N3y4yeHue KagpoBOil NOJIUMTHKH NPeANPUATHIH-KOHKYPEHTOBHANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BUIOBIPOIAYKLIUH;

Ha OIpeJIeIeHHe CTPATETHYECKOTr0 Kypca pa3BUTUANIPEAPUATHUS;

Ha CO3/1aHUE JIOTIOJHUTEILHBIX PA00OYHXMECT;

. Ha nepenpoduInpoBaHue JesITeIbHOCTUIIPEAIIPUSATHS

Ha pa3paboTKy 3 (HEKTUBHOM KaJpOBOH MOJUTUKUA CBOCTONPEATIPUATHS.

moowp

18. KaapoBoe miiaHupoBanue onpeneisier:

a) BaKHEWIIINe, JOITOCPOUYHBIC LIEIH 0 HAOOPy MEePCOHaNa H erOMCIOIB30BAHUIO;

b) nemu u MmepornpusTHs B chepenepconana,;

C) cTpaTeruuecKue Leld U BaXKHEHIINE CPeICTBA, MO3BOJISIONINE TOCTHYBUX;

d) moTpeOHOCTH OpPraHU3alKy B IEPCOHATIC H CIIOCOObI €€y0BICTBOPEHNUS;

e) HamOoJiee BaKHBIC MEPOIPHUSTHUSI, 00ECIICYMBAIOIINE PEATU3AIINIO TeHEPAILHON CTPaTernHOpraHI3aIliH.

19. Kakomy 3JieMeHTy OU3HeC-IVIAHUPOBAHNS HENOCPEICTBEHHO MOAYMHEHO IVIAHUPOBAHME
nepcoHasa:

a) MHCCHHUKOMITaHHH;

b) ¢urocopunkoMnanum;

C) reHepalbHOMY ILUIAHHPOBAHHUIO;

d) mpom3BOJACTBEHHOMYIUIAHUPOBAHUIO;

€) IUIAHUPOBAHHIO KOPIIOPATUBHONKYIIBTYPHI,

f) ¢dunancoBomMyIIaHUPOBAHHIO?

20. Kakoii U3 ciiey0IIMX BUAOB /IeSITeIbHOCTH HEMOCPeICTBEHHO He BXOAUT B TEXHOJIOTHIO
KaJPOBOTONJIAHUPOBAHUS:

a) aHaJuM3 BHYTPEHHEW M BHEIIHEH Cpebl MpeAnpHsTHsi, cOop U 00paboTka HHPOPMALMHK O IEPCOHATIE U
BO3MOXKHOCTSIX OCYIIIECTBIICHHUSI OM3HEC-HAMEPEHUS WU CTPaTeTHIeCKONIIeNH;

b) yTouHeHme HamepeHHs M OCTaHOBKAIICIIH;

C) aHanu3 JIeHCTBHIKOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHS KOMIIAHUH U €€ BHEITHEHCPEIbI;

€) mocTaHoBKa Mpo0JIeM U HAXOXKICHHUE MyTeH UXPEIICHHUS:

Kpurtepuu (popMUpOBaHHS OLEHOK O BHINMOJHEHHIO TECTOBBIX 3aIaHUIl K 3a4€eTy € OI[eHKOii

- OIICHKA «OTJUYHO» BBICTABIICTCS OOYYArOIIEMYCs, €CJIM KOJMYSCTBO MPABUJIBHBIX OTBETOB HAa BOIPOCHI
cocraBigeT 100 — 90% ot obuiero 06pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOII0» BBICTABJISIETCS 00yYaONIEeMyCsl, €CJIM KOJINIECTBO MPABUIBHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 00mero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YHAOBJIETBOPUTEIHHO» BBICTABISACTCS OOYYAIOMIEMYCS, €CIM KOJMYECTBO MPABIIIEHBIX OTBETOB Ha
TECTOBBIE BOMPOCHI —/5—60 % 0T 0011ero 00béMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «HEY[AOBJETBOPHUTEIbHO» BBICTABISCTCS 00yUYarOIIEMYCs, €CIH KOJIMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% ot o01mero o0bpEMa 3aJaHHBIX BOIIPOCOB.



KonTpoJubnbie padorsl Nel u 2
10 JUCHMILINHE «YTPaBJIeHHe IIePCOHATIOM))

KonrponbHas pabota npeacTasiseT coO00i OJMH U3 BUIOB CAMOCTOSITENIbHOM paboTeio0yydatomuxcs. [1o cytu — ato
U3JIOKEHHE OTBETOB HAa ONpEJCIICHHbIE TEOPETHYECKHE BOIPOCH NOY4YEOHOH MOUCLUILIMHE, a TaKKe peLIeHUe
NPaKTHYEeCKUX 3a1ad. KOHTpOJbHBIE NMPOBOIATCS UISITOTO, YTOOBI Pa3BUTh Y OOy4aroUIMXCs CIIOCOOHOCTH K aHAIU3y
Hay4YHOW M Y4eOHOH JuTeparypblL,yMeHHe 0000I1aTh, CHCTEMaTH3UPOBATh W OLCHUBATh NPAKTUYECKHHA M HAay4dHBIA
MaTepHall, YKpeIUIsITh HaBBIKH OBJIAJICHUS IIOHATHSIMHU OTPESIICHHON HAyKH U T. 1.

ITpu oLieHKe KOHTPOJIBHOM HpenoiaBaTellb PyKOBOIACTBYETCS CISIYIOIMMI KPUTEPUSIMU:

- paboTa OblsIa BRIIOJTHEHA aBTOPOM CaMOCTOSITEIFHO;

- oOywarommiics mooOpa JOCTATOYHBIM CIMCOK JINTEPATyphl, KOTOPHIH HEOOXOOUM [UIIOCMBICIICHUS TEMBbI
KOHTPOJIbHOH;

- aBTOp CyMeJ COCTaBUThH JIOTHYECKH OOOCHOBAHHBIA IUIaH, KOTOPBIl COOTBETCTBYETIIOCTABICHHBIM 3aladaM MU
c(hopMyIHPOBaHHOM IIETIH;

- o0yyJaromuics NpoaHaJIM3upOBall MaTepHal;

- KOHTpOJIbHas pa60Ta OTBCYACT BCCM Tpe6OBaHI/IHM YCTKOCTHU MU3JIOKCHHUA NAPTYMCHTHPOBAHHOCTH, O6'I)GKTI/IBHOCTI/I
" JIOTUYHOCTHU, TPAMOTHOCTH U KOPPCKTHOCTH,

- o0yyaromuiics cymen 000CHOBaTh CBOIO TOUKY 3PCHUS;

- KOHTPOJIbHAs paboTa ohopMiIcHA B COOTBETCTBUH C TPECOOBAHUSIMU;

- aBTOP 3AIUTHI KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI IIPETIOAABATENS.

KonTpouspHas paboTa, BEIOIHEHHAs HEOPEXXHO, He II0 CBOEMY BapHaHTY, 0e3 OO0 ICHUANPABIII, TIPEIbIBISEMBIX
K ee 0(OpMIICHHIO, BO3BpaIaeTcs 0e3 MPOBEPKU C YKa3aHHEM MPHUYMH,KOTOpPBIC JTOBOAATCSA A0 oOydwaromerocs. B atom
cllyd4ae KOHTPOJIbHAsl pab0Ta BBIIOJIHACTCSAIIOBTOPHO.

BapuaHT KOHTpOJILHOW pabOThI BBIAACTCS B COOTBETCTBUH C MOCeNHel nudpoil 3a4eTKH(CTyIeHIeckoro Ouera).

IIpuMepHasi TeMaTHKA KOHTPOJILHOM padoThINe1

1. ITocTpoeHune cUCTEMBI aIaNTallUK [IEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH YIIPABICHHUSL.
2. Anamm3 ¢QyHKOM moApasfeNeHWH yNpaBlCHUS YEJOBEUYECKHMMH pecypcaMu (HIIMAIOB HMHOCTPAHHBIX
npeanpusTuii B Poccumu.
3. KagpoBas TOJIMTHKA U CTPATETHs Pa3BUTHS OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3JINYHbBIX KATErOpri pabOTHUKOB OpPraHMU3aIHH.
. OneHKa 5KOHOMHYECKOH 1 connanbHOM 3 PEKTUBHOCTH CUCTEMBI YIIPaBICHNUS IEPCOHAIOM OpraHU3alnHy.
. OcHOBHBIE HaNpaBJIeHHs ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHbIE ()OPMBI U METOJIbI MATEPUATIBHOTO CTUMYJIMPOBAHUSI TPYIOBOMH /IS TEIBHOCTH NEPCOHAIA.
. OueHKa JIeJIOBBIX Ka4eCTB pabOTHHKA MU 0TOOPE U 1o00pe KaapoB.
9. MeTobl ¥ nporieaypa 0T00pa MPETEHJCHTOB Ha BAKAHTHYIO JIOJDKHOCTb.
10.YupapneHue nponeccoM afanTanuy paboTHUKA B OPTaHU3AIUH.
11.Ympasnenue kapbepoil mepcoHaga opraHu3aluy.
12.Ayaut niepcoHasia B COBPEMEHHBIX OpTaHU3aIHX.
13.OcHOBHBIE HaNpaBJIEHHUsI 1 METOABI Pa3BUTHS KaJIpOBOTO ITOTEHINAA OPTaHH3aALUH.
14.0Oprann3zanms BHYyTpH(QHUPMEHHOT0 00y4eHHs TIepCcoHaIa.
15.Temorpaduueckast cuTyanus W €€ BIMSHHE Ha BOCIIPOM3BOACTBO PECYpPCOB ISl TpyJda B pernoHe (ropoie,
paiione).

03N L A

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThINg2

1. COBepH_IeHCTBOBaHI/Ie CHUCTEMBI OLICHKHU 1 aTTCCTAIIMU PYKOBOJAIUX KaJIPOB OpraHUu3alun.

2.IToaroToBKa, MOBBILICHUE KBATH(HUKALUK U IEPENOATOTOBKA KaIpOB Ha MPEANPUSTHH.

3.0pranuzanus ynpasicHus IpohOpHEeHTAMEH U afanTauel mepcoHaia OpraHu3auu.

4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS M YIPABICHHUS KaJPOBBIM PE3ePBOM OpTaHU3AIIHH.

5.0pranuzanus nporeccoB BEICBOOOKIACHHSI IEPCOHATA.

6. [Ipodeccrorpamma MeHeIKepa IO YIPABICHUIO TIEPCOHAIIOM.

7.AHamu3 CTPYKTYPHI 3aTPaT Ha MEPCOHAN U uX 3())EeKTUBHOCTS.

8.MeHePKMEHT HHHOBAITHOHHOW OpPTraHW3aliy: CIICIU(UKA YIIPABICHUS IEPCOHAIIOM.

9.AHanmu3 TPyJOBOTO MOTEHIMANIA OPraHU3aNKH (HA PUMEPE MPEIIPUITHS).

10.9Trka MeHEKEPOB ¥ OCHOBHBIC IIPUHIIAIIBI OPTaHU3AIIMOHHOW KYJIbTYPhl COBPEMEHHOTO MPEIIPUSITHS (TCOPUS
Y aHAJIN3 MPAKTHKH).

11.3apyOexHbIil ONBIT M €ro 3Ha4eHWe MJIsi Pa3BUTHS KOPHOpPaTHBHOW KylnbTypbl B Poccum (Ha mpumepe
MIPEIIPUSATHS).

12 IMpunuun oOpaTHOM CBSI3M B yNpPAaBJICHHH MEPCOHAIOM: CYIIHOCTb, 3HaY€HHE M €ro peanu3aius (Ha rnpumepe
MIPEIIPUSATHS).



13.Teopun 4eroBe4eCKOro KanuTajia: UCTOKH, CYITHOCTh M IPAaKTHKa IIPUMEHEHHSI B YIPABJICHUHN IIEPCOHANIAM.

14.Ponb (opMupoOBaHUsT COLMAIBEHO-TICHXOJOIMYECKOr0 KJIMMara B TOBBIIECHHH 3(QGEKTHBHOCTH YIpaBIICHUS
HIEPCOHAJIOM.

15.I'eniepHble acleKThl YIPaBICHHS TIEPCOHAIOM.

Kputepuu ¢popmupoBaHus OLEHOK 110 KOHTPOJIbHOI padoTte

«3a4TeHo» - 00yJaIOMHKICS IEMOHCTPUPYET 3HAHNE OCHOBHBIX PA3eNoB MIPOTrPaMMbl H3y4aeMOTo Kypca: ero 6a30BBIX
MOHATHH M (QyHIAMEHTANBHBIX NMPo0iIeM; IpHoOpen He0OXOAUMbIC YMEHHS M HaBBIKH, OCBOMI BOIPOCH MPAKTHYECKOTO
MIPUMCEHEHMS TONYyYCHHBIX 3HAHUH, HE JOMyCTWI (DAaKTHIECKHX OMIMOOK IPH OTBETE, JOCTAaTOYHO IOCIEIOBATEIBHO H
JIOTUYHO W3JIaracT TEOPETHUECKUI Marepual, HOIMyCKas JHIIb HE3HAYMTEIbHBIE HAPYIICHUS IOCIEAOBATEIbHOCTH
U3JI0KEHHS ¥ HEKOTOPBhIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOr/ia 00y4Jaroluics: AEMOHCTpHUPYeET (hparMeHTapHbIe 3HAHUSI OCHOBHBIX
paszenoB: ero 0a30BBIX MOHATHH M (YHIAMEHTAIBHBIX MpoOjeM. Y 3K3aMeHyeMoro ciabo BBIpaKEHa CIIOCOOHOCTH K
CaMOCTOSATEJIbHOMY aHAJIUTHYECKOMY MBIIUICHUIO, UMEIOTCA 3aTPyAHEHHs B H3JI0KEHHM MaTepHaga, OTCYTCTBYIOT
HEOOXOAMMBIE yMEHMSI W HaBBIKW, JOIYLICHbl TpyOble OIMMOKM W HE3HAHHWE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JIOIIOJIHUTENBHBIE BOIIPOCHI, 3HAHHE KOTOPBIX HEOOXOUMO ISl ITOTYUEHHS TIOJIOKUTEIEHON OLIEHKU

Kpurtepnn ¢popMupoBanus OleHOK 110 324eTy

«3auTeHo» - 00yJarOIIHIiCS JEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3esioB MPOTrpaMMbl
M3y4aeMOTo Kypca: ero 6a30BbIX MOHATHH U (PYHIAMEHTAIBHBIX MPOOIIeM; IPUOOpET HEOOXOIUMBbIC
YMEHHUSI U HABBIKH, OCBOMJI BOIIPOCHI MPAKTUYECKOr0 MPUMEHEHHUS MOy4YeHHBIX 3HAHUM, HE
JOMyCTHIT (PaKTUYECKUX OMIMOOK MIPHU OTBETE, JOCTATOYHO MOCIICOBATEIBHO U JIOTHYHO H3JIaract
TEOpEeTUYECKHUil MaTepuall, A0MmycKas JUIIb HE3HAUNTEIbHbIC HAPYILIEHUS TTOCIIE0BATEIbHOCTH
H3JI0KCHUA U HCKOTOPBIC HCTOYHOCTH.

«He 3auTeH0» - BBICTABJISETCS B TOM cllydae, Korja 00y4arouuiicss 1IeMOHCTPUPYET
(bparMeHTapHbIe 3HaHUSI OCHOBHBIX Pa3/IeJIOB MPOrpaMMBI H3y4aeMOTro Kypca: ero 0a30BBIX MOHITHI
1 (QyHIaMEHTAIBHBIX MTPOo0JIeM. Y 5K3aMEHYeMOTO Cllab0 BhIpak€Ha CIIOCOOHOCTh K
CaMOCTOATCIbHOMY aHAJIIUTHUYCCKOMY MBIIIJICHHUIO, UMCIOTCA 3aTPYAHCHHA B U3JI0OKCHUN MaTCpUala,
OTCYTCTBYIOT HEOOXOIMMBIE YMEHHS U HAaBBIKU, TONYIIEHBI TpyOble OMIMOKHN U He3HAHUE
TCPMHUHOJIOTHMH, OTKAa3 OTBCYATh HA JOIIOJHUTCIBHBIC BOIIPOCHI, 3HAHUC KOTOPBIX H€O6XOI[I/IMO JIIA

MOJIYYCHU A MOJ0XKHUTEIbHOM OLICHKH.
Kpurepuu ¢popmMupoBaHusi OLEHOK 110 IK3aMeHY

«OT1au4HOo» (5 0a/1710B) — 00yUAIOIIMICSI IEeMOHCTPUPYET 3HAHUE BCeX Pa3le/ioB U3y4aeMoil JMCUUIJIMHbI:
coJep:kaHue 0a30BbIX NOHATHI U PyHIaAMEHTANBbHBIX PO0JIEeM; YMEHHE U3J1araTh NPOrpaMMHbIA MaTepuaJ ¢
JAeMOHCTpalnueil KOHKPeTHbIX NpuMepoB. CB000IHOe BJIaJleHHe MATEPHATIOM J0JIKHO XapaKTepH30BaThCsA
JIOTHYeCKO SICHOCTBIO M YeTKHM BHAeHUEM NyTell MpUMeHeHHUs MOJTyYeHHBIX 3HAHMIT B MPaAKTHYeCKOI
JeATeJIbHOCTH, YMEHHEM CBA3aTh MaTepHaJl ¢ IPYTMMHU 0TPacJsiMHU 3HAHNS.

«Xopoio» (4 6an1a) — 00y4aOUIUIACS JEMOHCTPUPYET 3HAHUS BCEX pa3/leioB H3y4yaeMoi JUCHUIIMHBI:
coiep:kaHue 6A30BBIX NOHATHI M PyHIaAMeHTATbHBIX MP00JeM; Mpuodpea He00X0AMMbIe YMEHHS U HABBIKH,
OCBOMJI BONPOCHI MPAKTHYECKOI0 NPUMeHEeHHUsI MOJTyYeHHBIX 3HAHMI, He I0NYCTHJI (paKTHYEeCKUX OLIMOOK NpH
0TBETE, J0CTATOYHO MOCIe0BATEIHLHO U JJOTHYHO H3JIaraeT TeopeTHYeCKHii MaTepua, A0NMyCKasi JUIIb
He3HAYHTe/IbHbIe HAPYIIEHHSI MOC/Ie10BATeILHOCTH H3/10KeHHsI 1 HEKOTOpPbIe HeTOYHOCTH. Takum odpasom
JAaHHAs OLEHKA BBHICTABJISIETCH 32 MPABHJIBHBII, HO HEIOCTATOYHO MOJIHBII OTBeT.

«Y10BJIETBOPUTEJIBHO» (3 0a/1/1a) — 00y4arOUIUiic JeMOHCTPUPYET 3HAHHE OCHOBHBIX pa3/iesioB
NPOrpaMMbl H3Yy4aeMoro Kypca: ero 6a30BbIX NOHATHI U pyHIaAMEeHTAJBLHBIX IPo0JjeM. OAHAKO 3HAHHE
OCHOBHBIX IIP00JIeM Kypca He MOAKPEIISI0TCH KOHKPETHBIMH NPAKTHYECKHUMH IPHMEPaMH, He MOJTHOCTBIO
PacKphITa CYIIHOCTH BOIIPOCOB, OTBET HEI0CTATOYHO JIOTHYEH U He BCeraa nocjeaoBaTeseH, A0NMYIeHbl OIHOKH
U HETOYHOCTH.

«HeynoBierBoputebH0» (0 6a/1510B) — BHICTABJIsIETCS] B TOM CJIy4Yae, KOrJa o0y4yaromuics 1eMOHCTpUpYeT
(pparMeHTapHbIe 3HAHUS OCHOBHBIX Pa3/1eJIOB MPOrpaMMbI H3Yy4aeMoro Kypca: ero 6a30BbIX NOHATHIH U
(yHAaMeHTAIBHBIX NP00JeM. Y 3K3aMeHyeMOoro ¢J1a00 BbIpakeHa CMOCOOHOCTh K CAMOCTOATEIbHOMY
AHAJHMTHYECKOMY MBIIJICHHIO, HMEIOTCSI 3aTPYAHCHHSA B H3JI0KEHHH MAaTepPHala, OTCYyTCTBYIOT He00X0 uMBbIe
YMEHHS M HABBIKH, JONYLICHbI IPy0ble OIINOKH U He3HAHHE TEPMHHOJIOTHH, 0TKAa3 0TBEYaTh HA JOMOJHHUTEIbHbIE
BOIIPOCHI, 3HAHHUE KOTOPBIX HEOOX0AHMO IS NOJTyYeHH S MOJI0KUTEIbHON OLCHKH.
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