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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro OCBOCHUS JUCIUIUINHEI « YIIPABICHHE TEPCOHATIOM SBIISETCS IMOATOTOBKA 00yJaIOMUXCs K MPo(heCcCHOHATBHON
JeATeIbHOCTH, 00eCIICUNBAIOIIEH PallHOHANbHOE U KOMIIETEHTHOE YIPaBICHNE IEPCOHATOM OpTaHU3aLUH.

1.2 | 3agauei OCBOCHHS AUCIUILIUHEI « YIPaBICHUE EPCOHANIOM) SBISETCS 00yUeHUE CTYCHTOB TEOPETHUECKUM OCHOBAM H
MPaKTUYECKUM HaBbIKaM, HEOOXOIUMBIM JJISL:

1.3 | - pa3paboTku cTpaTeruu U KOHLENIUY YIPABIECHHs IEPCOHATIOM Ha MPEeaNIpUsITUH;

1.4 | - mocTpoeHus PyHKIIMOHAIBHBIX U OPTaHU3AUOHHBIX CTPYKTYp YIIPABICHHS OpraHU3alueH U ee IepCOHATIOM;

1.5 | - IpOeKTUPOBaHMsI CUCTEM U TEXHOJIOTUI yIIPaBICHUS IEPCOHATIOM;

1.6 |- peuicHus HpO6HCM, CBA3aHHBIX C KYCJIOBCUYCCKHUM (I)aKTOpOM» Ha OCHOBC COBPCMCHHBIX 3HAaHHUH O 3aKOHOMCPHOCTAX,
MpUHOUIIAX U METOAAX YIIPABJICHUA TICPCOHAIIOM.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBI

[uxra (pa3aen) OIT: | B51.0.20

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILTATE OCBOEHMS JUCLUTIJINHBI
(MOJLY.IsT)

OIIK-3 CriocobeH pa3pabaThIBaTh U OCYIIECTBIIATh MEPOIPHATHS, HAPABICHHBIE HA PEATH3AIHIO CTPATETHH YIIPABICHHS
MEepPCOHANIOM, 00eCIeYHBaTh UX JOKYMEHTAIMOHHOE COIPOBOXKCHUE U OLIEHUBATh OPTaHM3ALMOHHBIE U COLUABHbIEC IOCTIEICTBHS

OIIK-3.1 Biageer TexHonorueil pa3pabOTKH CTPATETHH YITPABJICHHUS MIEPCOHATIOM B COOTBETCTBHHU CO CTPATETHUEH OpraHU3aIuu

OIIK-3.2 JIokyMeHTauuoHHO 0(OPMIISIET CTPATETUIO YIPABICHHS IEPCOHATIOM

OIIK-3.3 OuenuBaet OpPraHM3allMOHHBIC U COMUAJIBHBIC MMOCICACTBHUSA pCaiu3alliy CTPATCTUH YIIPABJICHUS IIEPCOHATIOM

VYK-3 CriocobeH 0CyIIecTBIATh CONNATbHOE B3aNMO/ICHCTBHE U PEaTM30BBIBATE CBOIO POJIE B KOMaHE

VK-3.1 OcymecTBisieT conuaibHOe B3auMOIEHCTBIE B TU(POBOIA cpeze

VK-3.2 PeanmyeT CBOIO pOJIb B KOMaHAC IJIsI JOCTUIKCHHU A IMOCTABJICHHBIX 11eJIEH C UCIOIb30BaHUEM L[I/I(l)pOBLIX HUHCTPYMCHTOB

B pe3yabTaTe 0cBOCHMA JUCHHUILINHBI (MOAYJIAA) 00y4aroLIUiicsa 10/KeH

3.1 |3uaTh:

3.1.1 | - OCHOBBI 5KOHOMHKH W COIIMOJIIOTHH TPY/a, METOIOIOTHH YIIPABICHHS IIEPCOHAIOM, 3aKOHOMEPHOCTH TIPOIIecca
VITPaBJICHUS TIEPCOHATIOM;

3.1.2 | - o0mryie IPUHIUITEI ¥ METOBI YIIPABIICHHS IIEPCOHATIOM, OCHOBBI COBPEMEHHOH (prmocohu 1 KOHIETIIHH YIIPaBIeHHUS
MIEPCOHAIIOM, CYIIHOCTH U 3a]ia4, 3aKOHOMEPHOCTEN YIIpaBIeHHs IIEPCOHAIIOM;

3.1.3]- TEXHOJIOI'MU, METOABI U METOAUKU MPOBEACHHUS aHaIN3a U CUCTEMAaTHU3allun 3a1a4, 3aKOHOMepHOCTeﬁ, MIPUHOUIIOB U
METOAOB YIIPaBJICHHUS IIEPCOHAIOM

3.1.4 | ocHOBBI pa3paOOTKH U peanu3alui KOHIETINH KaJpOBOW MOIUTHKH;

3.1.5 | - OCHOBBI CTPATErMYECKOr0 YIPABJICHUS IEPCOHAIIOM;

3.1.6 | - OCHOBBI HCTIONIF30BAHUS 1 YIIPABICHHUS HHTECIUICKTYIHOH COOCTBEHHOCTHIO OpTaHU3aIlNH;

3.1.7 | - ocHOBHI aynnTa M OLIEHKH IIepCOHala, OCHOBHI HaliMa, pa3paboTKH M BHEAPEHHS IPOrPaMM U IIPOIEAyp moxdopa u
otOopa mepcoHaa Kak COCTaBISIONIHE IIPOIIECCa YIIPABICHHS IEPCOHAIOM OpTaHHU3aIiH;

3.1.8 | - postb MapKeTHHTa TIEpCOHAlIA B MIPOIIECCe Pa3padOTKH U BHEJPEHHS TPEOOBAHUH K TOJDKHOCTSIM, OCHOBHBIE KPUTEPHU
moadopa U pacCTaHOBKHU TepCOHAA

3.1.9 [ meTomp! ympasieHns MpodeccHOHATFHBIMI PHCKaMU IIPH peann3aliiy Mponeayp noxdopa u 0r6opa nepcoHana

3.2 | YMeTh:

3.2.1 | - IpUMEHSATH TEOPETUICCKUC TOJIOKEHHS B YIIPABICHUCCKON ISSTEIFHOCTH C YYETOM 0a30BBIX KATCTOPUI SKOHOMHKHU H
COITMOJIOTHH TPY/a;

322]- MNPUMCHSATb TCOPCTUICCKUC ITOJIOXKCHUA B praBHeH‘leCKOI;'I ACATCIIBHOCTH IO OTHOLICHUIO K IIEPCOHAIY,

3.2.3 | - ICTIOIB30BaTh TCXHOJIOI'MH, METOABI U METOAUKHU MPOBCACHUA aHaJIM3a U CUCTEMATU3alllu JOKYMCHTOB U I/IHCI)OpMaI_II/II/I, B
KYJIbTYPOJIOTHYCCKOM 3HAHUH METOJOB CCTCCTBCHHBIX U MATCMATHYCCKUX HAYK;

324]- MNPUMCHSATH Ha IIPAKTHUKE CPEACTBA paSpa60TKI/I " peajin3alilul KOHLCIIIUH KaZ[pOBOﬁ MOJIMTUKHU OpraHU3allnu;

325]- AaHaJIM3UpPOBATh pr,[[OBOﬁ oTeHOualI u HHTCJ’IJ’IGKTyaJ'IBHLIﬁ KaruTaJl opraHnu3altiui U OTACJIbHOI'O pa60THI/IKa;

3.2.6 | - OpHEHTHPOBATHCS B IPAKTUKE IIPUMEHEHHUSI OCHOB CTPATErNUECKOr0 YIIPABJICHHUS IEPCOHAIOM U OCHOB YIIPABIICHUS
MHTEIUIEKTYaIbHOH COOCTBEHHOCTBIO;

3.2.7 | - OpueHTHPOBATHCS B MPAKTHKE PEATU3AIUH [IPOrpaMM | HpoLeayp nmoadopa u otdopa nepcoHana;

3.2.8 | - aHaMM3UPOBATh KPUTEPHH OAOOPA U PACCTAHOBKH MEPCOHANA C LIEIbI0 MUHIUMHU3ALUH TPOPECCHOHATBHBIX PUCKOB;

3.2.9 | - yuuTHIBaTH 3HAaHHE OCHOB MapKETHHTa IIepPCOHaa IpH pa3padoTKe U BHEAPEHUU TpeOOBaHUH K JOIKHOCTAM, KPUTEPHEB
1o0oopa ¥ pacCTaHOBKY MEepcoHaa

3.3 | Bragers:




33.1

- peayn3alyy OCHOBHBIX YIIPABICHUECKUX (DYHKIUH C y4eTOM 0a30BbIX KaTETOPUIl SKOHOMUKH M COLUOJIOTHH TPYAA;

332

- TI0 peaM3alliy OCHOBHBIX YIIPABIEHUSCKUX (DYHKIHI B chepe YIpaBIeHIs IEPCOHANIOM;

333

- aHaJIM3a TUIAHOB, CTPATETHH U CTPYKTYPHI OPTaHNU3aINH, CYITHOCTH U 3aJ1a4, 3aKOHOMEPHOCTEH, IPHHITUIIOB 1 METOIOB
YIIpaBJICHHS TIEPCOHAIIOM;

334

- OCHOBHBIMH TEXHOJIOTHSIMU OIIEHKH 3P (PEKTHBHOCTH YIIPABICHHS IIEPCOHATIOM;

335

- OIIpCACIICHUS PCCYpPCOB, BBI60p CpC€ACTB U MCTOA0B IMMPOBCACHU OLICHKHU IIEPCOHAJIA,

3.3.6

- 0a30BBIMU HaBBIKAMH YhpaBJICHUA IEPCOHAIOM U TCXHOJIOTUAMHU OLICHKH 3(1)(1)€KTI/IBHOCTI/I YipaBJICHUA IEPCOHATIOM;

3.3.7

- TEXHOJIOTHSIMU M MHCTPYMEHTAMH pa3paboTKu U peanu3anun 3pQeKTHBHOI KaApOBOH NOTUTUKH OPTraHU3allHH;

338

- CIIOCOOHOCTBIO BHEAPSTH IIPOrPaMMBI M IIPOLIELYPHI TOAO0pa 1 0TOOpa MEepCOHaa, METOJAMH JCJIOBOH OLIEHKH
HIepcoHaIa pHy HaiiMme;

339

- METOAUKaAMH no;[6opa 1 paCcCTaHOBKHU IEPCOHAIA C YYETOM HpO(bCCCHOHaHLHLIX PHUCKOB;

3.3.10

- CIIOCOOHOCTBIO BKIIIOYATh TEXHOJIOTUH MOA00pa U 0TO0pa MepCcoHaNa B CHCTEMY YIIPaBICHHs IIEPCOHANIOM, METOAAMHU
JICJIOBOM OLICHKH IIEPCOHAJIA IIPY HalMe

4. CTPYKTYPA U COAEPKAHUE JUCLOUILINHBI (MOAYJIST)

Kopn

3aHATHS / Kype

HanmeHoBaHHe pa3/iesioB U TeM /BUJI 3aHATHSA/ Cemectp | Yacos | Ilpumeuanue

Paznen 1. Teopust 1 MeT010J10TUsl YIIPABJICHHS NEPCOHAIOM

1.1

VrpapieHue NepCOHAIOM B CHCTEME MEHEKMEHTa COBPEMEHHOI'O 3 2
npennpusaTus /Jlex/

1.2

MecTo yrpaBieHHs IIEPCOHAIOM B CTPYKTYPE YIIPaBICHUYECKUX OTHOLICHUI 3 4 JHMCKYCCHS
COBPEMEHHOTO NpeanpuaTHs. CXeMBI B3aUMOACHCTBIS YIIPABIICHHUS IEPCOHATIOM
¢ GH3HeC-IIpolecCaMU PRIHOYHO OPHEHTHPOBAHHOTO MIPEANIPUATHS. THIIONOrHA
yHpaBJIEHHUs [IEPCOHATIOM B 3aBUCHMOCTH OT OPraHW3allMOHHOH CTPYKTYpBI
npeanpusitas /Tp/

1.3

Cucrema yrpasneHus nepconanom /JIex/ 3 2

1.4

Llenu, copepxanue, MPUHLMIBI U METO/bI YIIPABICHHUS IEPCOHAIIOM. 3 4 JIMCKYCCHS
VipaBnieHHe IEPCOHAIOM Kak cucTeMa. KpaTkast XapakTepuCTHKa OCHOBHBIX
3JIEMEHTOB CHCTEMBI YIIPaBJICHUS IIEPCOHANOM. TeopHs yIpaBIeHHUs O POIH
4enoBeka B opram3aruu. /Ip/

Paznes 2. Cucrema ynpas/ieHUs IepPCOHATIOM OPraHU3AIUU

2.1

AHaJM3 KaapoBoro noreHmuania /Jlex/ 3 2

2.2

KanpoBblil moTeHIMall OpraHu3alud U METOIbI €ro aHanusa. TpynoBoil 3 4 Huckyccus
KOJUIEKTHB, €ro Npu3Haku U ¢pyHkuun. dopMansHble U HeopMabHbIE TPYIIIIHI,
ynpasienue umu. Brnactes u munepctso. HoBoBBenenus u nepconan. ConuansHO
-TICUXOJIOTHYECKUH KIuMart B KoyutekTuse /I1p/

23

AHanm3 TpynoBbIX pecypcos /JIek/ 3 2

24

AHaIn3 UCTIONB30BaHUs padoyeid CHITbl. AHAIM3 IPOU3BOAUTENLHOCTH TPY/AA. 3 4
Amnanu3 orutatsl Tpyaa /Tlp/

Pa3nen 3. TexHoJiorusi ynpaBJjieHUsi IEPCOHATIOM

3.1

IInannposanue nepconana. [Ton6op xagpos, mpueM Ha paboTy. YBOIbHEHHE 4 2
/J1ex/

32

CylHoCTS, 11e/1 1 331241 KaJpoBOro IianupoBanusi. OnepaTiBHbIN 1I1aH 4 4
paboTsl ¢ IepcoHanoM. MapkeTHHT nepcoHana. OnpeneneHue NoTpeOHOCTH B
IepcoHane. AHaIN3 U ITAHIPOBAHUE MOKa3aTeNIeH 1o TPyAy, pacXoI0B Ha
nepconan. OCHOBBI HOPMAaTUBHOI'O MOAX0AA K INIAHUPOBaHHIO nepconana /I1p/

33

Ornenka nepconaina /Jlex/ 4 2

34

Ienwn oneHku nepcoHasia. ATTeCTanus U OlIEHKa Pe3yIbTaToB Tpya. [IpobiiemMsbl 4 4
u omOky oneHku. [Iporecc orenkn. MeToAbI OIIEHKU: TPAJAUIOHHbIE U
HeTpaauuonHbe. CoolOlLIeHUE pe3ynbTaToB oneHKkH. CrieruduKka OLeHKH
MEHEJKEPOB M PYKOBOJMTEIICH: KPUTEPHH OLIEHKHU, METOJIBI, Tiportecchl /T1p/

3.5

MorTuBanus pe3yabpTaToB Tpyaa nepconana. CHCTEMBI OILUIATHI TPYIA, 4 2
KomreHcanuii /JIex/




3.6

CyIHOCTh MOTUBALIMY TIepcoHama. [lepBoHaUanbHbIe KOHIEMIINN MOTHBAIIHHN:
MOJIMTUKA KHYTa U NpsHUuKa. OOCyKIeHNe NpakTUIeCKUX cuTyauuil. Pazpaborka
TPaJUIIMOHHON CUCTEMbI KOMITEHCAINH (0OCY)KICHUE U BbIIaUa 3a1aHMs).
Pa3paboTka cHCTEMBI JIBIOT U BBITUIAT (00CYXKACHUE U BbIAAYA 3aJaHHS).
IIpumMeHeHne METOUKH JIOKANBbHON KIacCU(PHUKALUU eI TeIbHOCTH U QYHKIMIA
JUTSL OTIPEJICTICHUS 3apa0OTHOM TUIATHI ¥ IPEMHI COTpYAHUKaAM (00CYK/IeHHE H
BbIava 3axanus) /IIp/

3.7

MoruBanust paboraukoB OAO «PXKI»
Mp/

3.8

Omnara Tpyzaa u komneHcanus /JIex/

3.9

[NonsATHE KOMIIEHCAIMH M KOMIICHCAIIMOHHOTO MTaKeTa. YIIpaBIeHHEe TPYIOBOH
MortuBauueil. CTpykTypa 10X04a COTpYAHUKA NpeAnpuaTusi. DOopMbl U CUCTEMBI
3apabotHoii miatel. CTpyKTypa QOHI0B OIIaThl Tpyaa. TpaauluoHHAas cucTeMa
KoMneHcanuu. «HeTpaguiuoHHsle » CUCTEMbI KOMIIEHCALUH. YIIpaBlIeHUE
CUCTeMO¥ ITbroT 1 Bhiriat /I1p/

Pa3nen 4. CamocrosiTesibHasi pa6oTa

4.1

IToxaroroska k sekuusam /Cp/

4.2

IToxgroroBka k mpakTHUecKuM 3aHsATHsIM /Cp/

16

43

Dunocodust ynpasnenus nepcoranoM. CoaeprkaHue MOHATUS «puaocodus
yIpaBIIEHHUS IIEPCOHATIOM». BapuaHThl Guocopuu ynpasieHus NepcoHaIoM.
BHemrHue u BHyTpeHHHUE (HaKTOPHI, BIUSIONIIE Ha (GHI0CO(HUIO YIIpaBIeHHS
nepcoranoM. [Ipumeps! punocopun ynpasnenus nepconanom /Cp/

44

@dunocotpus u xkagpoast monuTHka opranusaruu /Cp/

4.5

OpraHu3aoHHOE TPOSKTHPOBAHUE CHCTEMBI YIIpaBIeHHs epcoHanoM /Cp/

4.6

ConeprkaHne MOHSTHS, CTaJUH U 3TAIBl OPTaHU3AIOHHOTO IPOCKTHPOBAHHSI.
Copneprxanue ctaguid pa3paboTKH ¥ BHEAPEHHMS TPOSKTA CUCTEMBI yIIPaBICHUS
OpraHM3alWK: IPENPOSKTHAs OAT0TOBKA, IPOSKTUPOBAHHUE U BHEIIPCHUE.
XapakTepruCTHKa 3TANIOB OPraHU3AI[OHHOr0 IpoeKkTHpoBanus /Cp/

4.7

AHanm3 1 IpoeKTHPOBaHUE pabodnx MecT (nomkHocTekt) /Cp/

4.8

3anaua «Pa3zpaboTka opraHU3alMOHHON CTPYKTYPBI (PUPMBI U LITATHOTO
pacrimcanus». CocTaBieHHe JODKHOCTHBIX HHCTPYKINH (00CyXKA€HHE U BblIaua
3aganus). [IpakTrHdeckoe HCIOMB30BaHNE METOINKH JIOKATEHOH KiTacCH(UKATNT
JeATeIbHOCTH U ee (PyHKIM (00cyKIeHue U Belgaya 3aganus). /Cp/

4.9

KanpoBoe obecniedenue cucTeMsl yrpasieHus nepconanom /Cp/

4.10

DaKTOPBI, OMPEACISIONINE KOTHIECTBEHHBINA COCTAB CIYXKObI yIpPaBICHUs
[IePCOHAIOM, METO/IBI pacieTa YHCICHHOCTH CIICLUAINCTOB MO YIPABICHUIO
MEPCOHAIOM, (PaKTOPBI, OMPEACISIONINE KAYSCTBEHHBIH COCTaB CITYKObI
yIpaBieHus nepcoraiom. /Cp/

4.11

PacueT Tekyineit ¥ IepCreKTUBHOM MOTPeOHOCTH B Kajpax. PaspaboTka
TpeOOBaHMH K KaHIUIaTaM Ha 3aHATHE BaKaHTHBIX paOOunX MeCT. AHAIN3
HCTOYHUKA HaltMa pabOTHHUKOB [T KOHKPETHOTO cIydasi. AHAJIN3 METOJIOB
MIPUBJICYCHHS KAaHIMIATOB JUIsl KOHKpeTHOro ciyyast. /Cp/

11

4.12

IToxaroroska k nekuusam /Cp/

4.13

IToxgroroBka k mpakTiHueckuM 3ausTisM /Cp/

16

414

YnpaBneHue nNepcoHaoM U KOHKYPEHTOCTIOCOOHOCTh npeanpusatus. Konuenuus
U METO/IMKA OLCHKH 3()(EKTHBHOCTH CHCTEMBI YIIPABICHHS IEPCOHAIOM Ha
OCHOBE OIIEHKH KOHKypeHToctiocobHocTH /Cp/

17

4.15

Ouenka > QeKTHBHOCTH yIpaBieHus nepconanom /Cp/

4.16

PoiHOK TpyZna 1 B3auMozeicTBHE ¢ ero oneparopamMu. KoHKypeHTOCIIOCOOHOCTh
IIPeIPHUATHS Ha PhIHKE Tpyaa. Kputepun oTr60pa KaHANIATOB HA BAKAaHTHbIE
paboune mecta. Mcrounnku HalimMa paboTHHKOB U UX 3 dextuBHOCTS /Cp/

4.17

®DopMBI, METOIBI TIPUBIICUYECHUS, TPOPECCHOHATTFHOTO 0TOOpa U HaiiMa
pabOTHHUKOB. AfanTanus nepcoHana

/Cp/




4.18 Hanpasnenue u BUIBI aianTaluy. YpaBlieHHe TPYAOBOH aganTtanueil. Onenka 4 6
3¢ GeKTHBHOCTH ajanTanui. [IpeonoaeHne CONPOTHBICHUS OPraHU3allHOHHBIM
n3meHeHusM /Cp/

4.19 [NoBsImenne kBamuuKanuy nepconana. [ImaHupoBaHue 1 pa3BUTHE ETOBOH 4 6
kapbepsl. BeicBoOoxkaenue paborHukos /Cp/

4.20 Omnpenenenue norpedHOCTEN B MpodeccuoHanbHoM o0yueHun. Llemn 4 6
IPO(eCCHOHANBEHOTO 00y4IEHHS 1 KPUTEPHUH OLICHKH eT0 3 (eKTUBHOCTH.
Mertons! mpohecCHOHATBHOTO 00YICHHUS, METOBI OIICHKH MTPOTPaMM O0yIEHHUS.
Bromxer npodeccronansHoro ooygsenus /Cp/

4.21 IonsTust mpoheccnoHaTbHON U BHYTPHOPTaHU3AIHOHHOH Kapbepsl, 4 6
CIIY’KEOHOT0 IIPOJBIKEHNUS. [IpHHIINIIBI OpraHU3alnK YIIPABICHUS AEIOBOH
Kapbepoil. IHCTpyMeHTapHii yIipaBIIeHHs 1eJI0BO Kapbepoit /Cp/

4.22 Mertoap! TpagUIIOHHOM OLEHKH Pe3yJIbTaToB Tpyada rnepcoHana. OmeHka 4 4
pe3ynbTaToB AP (PEKTHBHOCTH AESITETPHOCTH CIIYKO yIPaBICHUS IIEPCOHATIOM.
HarmpaBneHus oleHKH: pe3ynbTaTHBHOCTh, 3 ()EKTUBHOCTb, TOJIE€3HOCT.
OreHKa COIMANBEHON U 9KOHOMHYECKOH 3()(DEeKTHBHOCTH POCKTOB
COBEPIICHCTBOBAHUS CHCTEMBI YIIpaBeHus iepcoHanom /Cp/

423 ITnanupoBaHue Kapbepsl COTPYTHUKOB (IUIaH 3aMEIIEHHS KITFOUEBBIX 4 12
JOJKHOCTEH, To100p U MiIaHbl Pa3BUTUS KaHANUAATOB B PYKOBOASIIUIT pe3eps).
IMporecc cokpareHnst YUCICHHOCTH B CUCTeMBI yripasnenus. /Cp/

Pa3nen 5. KonrakrHas pa6ora

5.1 Ox3amen /KD/ 4 2,3

5.2 3auer /KD/ 3 0,15

5. OHEHOYHBIE MATEPUAJIbI

OreHOuHBIE MaTepUabl AT IPOBEICHUS MPOMEXKYTOUHOH aTTecTaluu 00ydaroIuXCsl MPUBEACHB! B MPUIOKEHHH K
paboueil mporpaMMe JUCHUIIIAHBI.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS 110 AUCHUIUIHHE (MOXYIIO), BUABI 3aMaHUH, KPUTEPHH MX OLCHUBAHMS,
pacmpeneneHue 0aIoB IO BUIAM TEKYIIEro KOHTPOIIS pa3pabaThIBalOTCS MPENoAaBaTeIeM JUCIHUIUIMHEI C YUETOM €€ CIIeIU(UKH U
JIOBOJATCS 10 CBEAEHHsI 00yJaIOIUXCsl Ha IEPBOM y4eOHOM 3aHSATHH.

Texymmit KOHTPOIb YCIIEBAEMOCTH OCYIIECTBIISICTCS MpEoaBaTeNieM IUCIUIUIMHBI (MOIYIs) B paMKaX KOHTAKTHOH
pabOThI U CAaMOCTOSTENEHOH PaboTh! 0Oydatomuxcs. 1 GUKCHPOBaHUS PE3yNIbTaTOB TEKYIIET0 KOHTPOIIS MOXKET HCIOJIb30BaThCS
BHOC.

6. YAEBHO-METOJNUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemasi iuTepaTypa

6.1.1. OcHoBHas1 THTEpPaTypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc Omn. agpec
TBO, TOJL

JI1.1 | Drotuk U. T. VYrpasiieHre epcoHaioM: yueOHOe TTocoore HoBocubu {//e.lanbook.com/book/29
pek:
CI'VBT,
2022

6.1.2. JlonosiHuTEILHAS JTUTEpPaTypa

ABTOpBI, COCTABUTEIH 3arnasue W3pnarensc On. agpec
TBO, TOXL
JI2.1 {Mymnamse P. T, OCHOBHI YIIPaBJIEHHS IEPCOHAIOM: YdeOHoe rmocodue Mocksa:  [tps://book.ru/book/94689
Bacunbsesa 1. B., Pycaiinc,

Anemmna T. H. 2023




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec

TBO, 0L
JI2.2 | Baneesa H. 1., PERSONNELMANAGEMENT OcHOBBI yIpaBieHus Mocksa:  |tps://book.ru/book/9469
Hypyronaosa A. P., MIepCcoHANIOM: Y4eOHoe rmocodne Pycaiinc,
MypTtazuna 3. M. 2023

6.2 UndopManmoHHbIE TEXHOJIOTHH, HCIIOJIb3yeMble MPH O0CYIIECTBJIEHHH 00pa30BaTeIbHOI0 NMPOoLecca Mo JUCHUIINHE

(Mony.10)

6.2.1 IlepeveHb JINIIEH3UOHHOTO ¥ CBOOOIHO PACIPOCTPAHIEMOI0 MPOrPAMMHOI0 00ecTiedeHust

6.2.1.1

| Microsoft Office

6.2.2 Tlepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctemMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2

MVJIbTUCTAT — MHOrOGYHKITHOHATIBHBIA CTATUCTUYECKUH mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubnaroreka ynpasienus» - KopnopatuBHeiii MeHnemkMeHT - https://www.cfin.ru/rubricator.shtml

6224

denepanpHbIi 00pa3oBaTeNbHBIH TOpTaN «DkoHOMUKa Coronorus, MeHekMeHT - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

YaeOHble ayAUTOPUH ATl IPOBEEHHS 3aHATHI JIEKLIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CTIEIUAIN3UPOBAHHON MEOEbI0
U TEXHHYECKUMH CPEICTBAMH OOYYCHUS: MyJIbTUMEIUIHOEC 000pYIOBaHUE TS IPEIOCTABICHUS yIeOHON HH(pOpMALIUH
OOJIBIIION ayTUTOPHUH H/WITH 3BYKOYCHITHBAIOIIee 000pyIOoBaHNE (CTAI[OHAPHOE MITH MTEPEHOCHOE).

7.2

VueOHble ayIUTOPUH JUIsl TPOBEJICHUS 3aHATUI CEMUHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBHUYaIbHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJSL M TPOMEKYTOTHOH aTTeCTAIlNH, YKOMIUIEKTOBAaHHbIE CIICIIHATN3NPOBAHHON MEOENbIO 1
TEeXHHYECKUMH CPEICTBAMH O0yUIEHHS: MyIbTUMEIUIHHOE 000pYI0BaHNE 1/IITH 3ByKOYCHIIHBAIOIee 000pyIOBaHNE
(cTanimoHapHOE MIIM TIEPEHOCHOE)

7.3

[TomerieHust 11 caMOCTOATENBHOI paboThI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOM ¢ BO3MOXXHOCTBIO TIOAKIIOUEHUS K
cetr "MHTepHET" M 0OecnieueHHEM JI0CTYTIA B SJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTEIbHYIO CPEely YHUBEPCUTETA.

7.4

Tlomemienus ais XpaHCHUS U HpO(bI/IJ'IaKTI/I‘leCKOFO 06CJIy)KI/IBaHI/IH y‘{€6HOFO 060py;[013aH1/I>1

7.5

INomenieHust A1t KypcOBOrO MPOEKTUPOBAHHS / BHIIOTHEHHS KYypPCOBBIX paboT, YKOMIIJIEKTOBAHHBIE CIIELIUATH3HPOBAHHOM

MeOeIIbI0 M TEXHUICCKUMU CpeacCTBaMu 06y‘I€HI/IH (CTaI_[I/IOHapHLIMI/I W HCpeHOCHBIMI/I).




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

YupasiieHue nepcoHa oM

(HaumeHosanue OUCYUNIUHBL(MOOYIS)

Hamnpapnenue moaAroToBKy / CienUaIbHOCTb

38.03.03 YopaBieHne IepcoHaIoM

(k00 u HaumeHosaHue)

HanpasnenHocTs (pohuiib )/crieruain3anus

VY1paBieHHE YeI0BSUSCKUMH pPECYpCcCaMu

(HaumeHogamue)




Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHraibl, ONPEACISIONINe IPOLeaypY U KPUTEPHH OLIEHUBAaHHUS COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTCCTAllUN — OLNCHUBAHUC INPOMCIKYTOYHLIX W OKOHYATCIBHBIX PC3YJIbTATOB
OoOydeHHs] 10 IUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHXKCHHE IUIAHUPYEMbBIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
3auem — 3 cemecmp, ounas ¢popma

Orzamen — 4 cemecmp, ounas hopma

3auem — 3 cemecmp, ouno-3aounasn popma
Okzamen — 4 cemecmp, ouHo-3a04HasA popma

Hepeqenb KOMHeTeHHI/Iﬁ, Q)opanyeMblx B IIpouecce 0OCBOCHUA TUCHUIIIMHBI

Kona n mHanmenoBanue KOMIICTCHIINH

VYK-3: CriocobeH ocyIiecTBIsATh CONANIBHOE B3aUMOICHCTBHE U PEaTH30BbIBATE CBOIO POJIb B KOMaH/e

YK-3.1: OpranusyeT ¥ KOOPIUHUPYET pabOTy KOMAH/BI C YUETOM HHTEPECOB, 0COOCHHOCTEH MOBEACHUS M MHCHHS €& YICHOB

YK-3.2: BelpaOaTbIBaeT KOMaHAHYIO CTPATETHIO ISl TOCTHIKEHHUS TOCTaBJICHHON LIEN

OIIK-3: CnocobGen pa3pabaThIBaTh M OCYIIECTBISTH MEPOIPUSITHS, HAIIPABJICHHBIE HA PEAIM3allMI0 CTPATETUH YIPABICHHS
MepcoHaIoM, ofecrnednBaTh WX JOKYMEHTAl[IOHHOE COINPOBOKICHUE M OIIGHHBATh OPTaHM3AI[MOHHBIE U COIMAJbHbBIE
MOCJIS/ICTBHS

OIIK-3.1: Bmageer TexHoyiornel pa3pabOTKU CTpPaTeTUU YIOPABICHUS TMEPCOHAIOM B COOTBETCTBHUHM CO CTpaTeruei
OpraHH3aIiu

OIIK-3.2: JlokyMeHTalmOHHO 0(OPMIIIET CTPATETUIO YIIPABICHHS MIEPCOHATIOM

OIIK-3.3: O].[eHI/IBaCT OpraHru3alilMOHHBIC U COLHUAJIBHBIC MOCICACTBUSA pealn3alilui CTPATCIUU YIIPABJIICHNUA IEPCOHAIOM

Pe3yabTaThl 00y4yeHuUsI 10 IMCHMUIJIMHE, COOTHECEHHbIE ¢ IUIAHNPYEMbIMH
pe3yJbTaTaMHU 0CBOCHHS 00pa30BaTeIbHOI POrpaMMBbl

O1EeHOYHbBIE
MaTtepHasl (ceMecTp
3,4 ounas popma,
cemectp 3,4 o4HO-
3a0uHas popma)
TectoBble 3a1aHus

(Ne1-8)

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIIMH PeByJ'ILTaTBI 06yquI/I$I IO JTUCHHUITIMHE

OOyuaromuiicsi 3HAaeT: METOJbl OpraHu3alud |
KOOpAMHAIIMK PA0OThI KOMAH/IbI C YUETOM HHTEPECOB,
0COOEHHOCTEH MMOBEICHNS 1 MHEHUS €€ WICHOB
OO6yuatoutuiicst yMeeT: OpraHU30BBIBATH u
KOPPEKTHPOBATh PA0OTY KOMAH/IBI C YUETOM HHTEPECOB,
0COOEHHOCTEH MOBEICHUS] 1 MHEHUH €€ YJICHOB

YK-3.1: Opranmsyer u KOOPAMHUDPYET
paboTy KOMaHIBI C y4eTOM HHTEPECOB,
0COOCGHHOCTEH TIOBEJCHUS W MHCHHS €&

TectoBbie 3amanust (Ne
52-62)

4JICHOB OOyuaronuiics  BIIaJeeT: BiameeT  HaBbikamu | 3amarus (Nel-5)
OpraHM3ali U KOPPEKTUPOBKH PabOThI KOMaHIbI C
YYETOM HHTEPECOB, OCOOCHHOCTEH IOBEICHUS U
MHEHHI ee 4JIeHOB
OOyyaronuiicst 3HaeT: NPHHLUIBI M TeXHOJOTHH | TecToBble 3aaHus
BBIPaOOTKM  CTpaTerud KOMaHAHON pabotsl st | (Ne9-17)
JIOCTHKEHUsSI IOCTABJIEHHOH 11esn
VK-3.2: BripabGareiBaer  komananyto | OOywaromuiics yMeeT: NpHMEHSTh TeopeTrnueckue | TecToBble 3alaHus
CTpaTETUIo Juis JOCTHXKCHUSI | OCHOBBI BBIPAOOTKH CTPAaTerHy KOMaHIHOU paboThl as | (Ne63-77)
MIOCTaBJIEHHOMH LIeNn JIOCTHIKEHUSI IOCTABJIEHHOH 11eJIN Ha NTPAKTHKE
OOyuaromuiicss BJajeeT: OpraHu3aluu coBMecTHO# | 3amanus (Ne6-10)
paboTBl B KOMaHIE Ul AOCTH)KEHHS IOCTAaBICHHON
LEeIH
OIIK-3.1: Brnanmeer TexHosorue | OOywaromiiics 3HaeT: OCHOBHI cTparermdeckoro | TecroBbie 3a/1aHAs
pa3pabOTKH  CTpaTerdd  yIpaBJe€HUs | yIIpaBJeHHs IEPCOHATIOM; POJb MapKeTHHTa epcoHana | (Nel8-27)

TIIEPCOHAIIOM B COOTBETCTBUH Cco

B TIporiecce pa3pabOTKH U BHEAPEHHS TPEeOOBAHMHA K

cTpaTerueit opranusanuu JIOJDKHOCTSIM;  OCHOBHBIE  KpUTepUdu moabdopa H
pacCTaHOBKM  IE€pCOHaja;  METOJbl  yIpaBJIEHUS
npopeCCUOHANIBHBIMA ~ PUCKaMU TPH  pean3aluu

poIeayp moadopa u 0Tdopa nepcoHana




O6yqa}om14171c;1 yYMECT: TMPUMCHATH TCOPETUUYCCKUC
IIOJIOXKCHUS B praBHeH‘-ICCKOﬁ JACATCIBbHOCTU 11O
OTHOIICHUIO K NEPCOHAIY; MCIOJb30BaTh TEXHOJOIUH,
MEeToAbl W  MCTOAUKHM TIPOBCACHHUSA  aHallu3a U
CHUCTEMATHU3AlIUU JOKYMCHTOB 1 I/IH(i)OpMaIII/II/I

TecToBnIe
(Ne78-89)

3aJaHusA

OO6yuaronuiics BiajeeT: pa3pabaTelBaTh U BHEAPATH
KOPIOPaTHBHYIO KaJpOBYIO M COLHMANBHYIO IOJUTHKY
OpTaHM3aIN

Saganus (Nell-15)

HalpaBJICHHBIC Ha pCain3alluio CTPATCTUN YIIPABJICHUSA
NEpCoOHAIOM, obecrneunBaTh HX JAOKYMCHTAIIUOHHOC
COIIPOBOXKACHNUE W OLCHHWBATH OPraHU3alMOHHBIC U
COIMMAJIBHEBIC MMOCJICACTBUA

OIIK-3.2: lokymeHTannonHo opopmisier | OOydarommiicss 3HAeT: TNPUHOWANBI U MeToasl | TecToBbie 3aaHAs
CTpATETHIO YIPABJICHHUS IIEPCOHATIOM JIOKYMEHTaIlHOHHOTO odopmIeHHs crpaterun | (Ne28-37)
yIIpaBJICHUs IEPCOHATIOM
OOygatommmiicss ~ ymeeT:  oQOpMIIATH  CTpaTeruio | TecToBEIe 3aaHAs
YIIPABJICHHUSI TIEPCOHATIOM (Ne90-100)
OO6yuaromuiics BIIAJIEET: HaBbikamu | 3amanus (Nel6-20)
JIOKyMEHTaI[IOHHOTO odopmiteHHs CTpaTeruu
YIIPaBJICHUsI IEPCOHATIOM
OIIK-3.3: OuenuBaer opranuzanoHuble | OOyuaromuiicss  3HaeT: crocoObl  oreHuBaHus | TecToBEIC 3a/1aHus
U COLMAaNbHbIC MOCICACTBHS peaiu3allii | OPraHU3allMOHHBIX M COLMANBHBIX  mocieacTBui | (Ne38-51)
CTpaTeruy yrnpasJeHUsl IEPCOHAIOM MEpOIIPUSITHH 110 YIIPABJICHHUIO EPCOHATIOM
OO6yyaronuiicss ymeer: OCYIIECTBIIATh MEPONPUATHS, | TecToBbIE 3a/1aHus

(Ne101-116)

OOydatonmuiicss  BIaJieeT: HaBBIKAMU
MEpONPUATHH, HANPaBICHHBIX HA  pealn3aIlfio
CTpaTeTHN YIpPaBICHHUA IEPCOHAJIOM, METOAHUKOM
OIICHKA WX CONUANbHBIX W  OPraHU3alHOHHBIX
MOCICACTBUM

pa3paboTku

Bamanns (Ne21-25)

[TpomexyTouHas aTTecTauus (3aye
1) cobecenoBanue;

T) IPOBOJIUTCS B OAHOM U3 CICIYIOIINX PopM:

2) seinonHenue 3aganuii B OMMOC ynuBepcurera.

[TpomesxyTouHas arTecTanus (3K3aMeH) MPOBOJAUTCS B OJHOM U3 CICAYIONIUX (HOPM:
1) oTBeT Ha OUIIET, COCTOAIINI U3 TEOPETUUYECKUX BOMIPOCOB M MPAKTUIECKUX 33JIaHUI;
2) seimonHeHue 3ananuii B OMMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUS MJIM HHbIEe MaTepPUAJIbI ISl OeHKU 3HAHUI, YMEeHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C(POPMHPOBAHHOCTH KOMIICTCHIM I

2.1 TunoBsble BONPOCHI (TeCTOBbIE 32/1aHMA) VISl OLIEHKH 00pa30BaTeJbHOI0 pe3yJbTaTa
[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

KOI[ 1 HAMMCHOBAHUEC
KOMIICTCHIIMHU

OO0pa3oBaTeNbHBINA PEe3yIbTAT

VK-3.1: Opranusyet u
KOOPJMHUPYET paboTy KOMaH[bI C
Y4ETOM MHTEPECOB, 0COOEHHOCTEH
MOBEJICHNS U MHEHUs €€ UIECHOB

O6yqaionmﬁcs{ 3HACT: METOAbI OpraHu3allui U KOOPAWHAIIUN pa6OTLI KOMaH/JbI C YUYCTOM
HUHTEPECOB, 0COOEHHOCTEH MOBEJACHUS U MHEHUS €€ YJICHOB

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIHSI,;

I) cOCTABJIEHUE OTYETOB;
1) OpraHu3aIus.

2. Kakue /1Be kaTeropuu pabOTHUKOB B
OTBeT: pyKOBOJIUTENEH, CIIEIIHAIUCTOB

KJIIOYAeT yIpaBJIeHYECKUM NepcoHan?

1. Kakoe ynpaBneH4deckoe AeCTBHE HE OTHOCUTCS K QYHKIIUSIM MEHEDKMEHTA IepcoHana?




3. OTHOCHTCS JU K SATMIOHCKOMY MEHEDKMEHTY TMepcoHaja MPOABHKEHUE 10 KaphePHOU UePAPXUU 3aBUCHUT
oT npodeccroHalM3Ma U yCIeNTHO BHITIOJTHEHHBIX 33/1a4, a He OT BO3pacTa pabodero uim craxa?
OtBeT: HET

4. CBs3aHa JIM CHCTEMa HAyK O TPYJIC U MEPCOHAJIE C TUCIUIUTMHON « TpaHCIIOPTHBIC CHCTEMBI»?
OtBeT: HET

5. JIomKHOCTHAsE MHCTPYKLUS Ha MPEIIPUATHH pa3padaThIBACTCs C LENbIO:

a) omnpejaejeHde OINpeaeJeHHbIX KBAJIM(PUKANUOHHBIX TpeOOBaHMH, O00sI3aHHOCTEH, NpaB H
OTBETCTBEHHOCTH NEPCOHAJIA NPeNPUATHS;

0) HaiiMa paboYuX Ha MPEANPHUATHE;

B) 0TOOpa mepcoHaia Jj1s 3aHUMaHUs ONPEACTICHHOMN TOKHOCTH;

T') COTJIaCHO JCUCTBYIOLIEMY 3aKOHOAATEILCTRY;

1) TOCTUYKEHUS CTPATETMYECKUX LIETIEH MPEeATpUATHSI.

6. I3ydenue KaapoBOii MOJUTHKY TPEANPUATHI-KOHKYPEHTOB HAPABJICHO Ha Pa3paboTKy 3(h(PeKTUBHOIA ...
CBOETO MPEATPHATHS.
OTBeT: KaApOBOH MOJUTUKHU

7. NuBecTUpOBaHNE B YEIIOBCUCCKHI KAITMTAJ BKIFOYACT PACXO/bI Ha ... TepcoHana?
OTBeT: NOBbIICHNHE KBATU(DUKAIINH

8. ®opMa MHBECTUPOBAHUS B YEIOBEKa, T. €. 3aTPaThl Ha O0IIee U CIeIHaIbHOE 00pa30BaHUE, HAKOILJICHHE
CYMMBEI 3JIOPOBBSI OT POXKICHUS M Y€Pe3 CUCTEMY BOCIUTAHUS IO pabOTOCIIOCOOHOTO BO3pAcTa, a TAakKe Ha
9KOHOMHYECKH 3HAYUMYIO MOOHMIIBHOCTD - 3TO ...

OTBeT: YeI0BEYECKUI KanuTajl

Kon u HaumeHnoBanue OO0pa3oBaTeNbHBIN PEe3yIbTaT
KOMITCTEHIINT
VK-3.2: BripabateiBaer | OOygaromuiics 3HaET: MPHHITUIIEI U TEXHOJIOTHHU BEIPAOOTKH CTpaTETHH KOMaHTHON pabOTHI

KOMaHAHYTO CTpaTCruro I | I AOCTHXKCHUA IIOCTaBJICHHOMN eI
JOCTHIXKCHUSA IIOCTABJICHHOM ICIN

9. ®yHKIMM YyIpaBJIEHUS IEPCOHAIOM MPECTABISIOT COOOM:

a) KOMILICKC HANIPABJICHUI M MOAX010B PadoThl ¢ KaAPAMH, OPHEHTHPOBAHHBIN HA Y10BJICTBOPECHHE
NPOU3BOCTBEHHBIX M COUMAJIBHBIX NOTPeOHOCTEH NMpeINpPUsATHS;

0) KOMIUIEKC HampaBl€HUH M TMOAXOJOB IO TMOBBIIICHHUIO 3(P(EKTUBHOCTH (PYHKLIHUOHUPOBAHUS
HNpEeanpuATs,

B) KOMIUIEKC HalpaBJICHUH U MOJIXO0A0B MO YBEIMUEHHUIO YCTaBHOTO (DOH/1a OpraHU3aIiiy;

I') KOMIUJIEKC HapaBiICHUH U MOJIX00B 110 COBEPIICHCTBOBAHUIO CTPATErHH MPEATIPUATHS;

1) KOMIUIEKC HalpaBJIeHUH 1 MEPONIPHUATUN MO CHUKEHUIO C€0ECTOMMOCTH NMPOIYKIINH.

10. CoBOKYIHOCTH BO3MOKHOCTEM, 3HAHUM, OIBITA, yCTPEMIIEHUH U OTPEOHOCTEN — 3TO ... CIICUATHICTA:
OTBeT: NoTEeHITHAT

11. l'opusoHTanpHOE TIepeMenIeHre pabovero nmpeaycMaTpruBaeT epeBeieHrne ¢ OJHOM paboThl Ha APYTYIO
0e3 U3MEHEHHUS ... WU YPOBHS OTBETCTBEHHOCTH.
OtBert: 3apabOTHOI TIAThI

12. Onrcanne 0COOEHHOCTEH OmpeIeIeHHOM MPOQEeCCHH, paCKPBIBAOIIEe COIep KaHne MPo(ecCHOHATBHOTO
TpyZa, a TaKkKe TpeOOBaHUS, TPEIBIBISIEMBbIC K YEIIOBEKY - ITO:
OtBet: nmpodeccuorpamMma

13. Comep>kKuT JIi TOJDKHOCTHASI MHCTPYKIHUS pa3nien «BeiBoabI»?
OtBer: HET

14. MHTennexTyanbHble KOH(IMKTHI OCHOBAHBI Ha 00phOE Mel B HayKe, €MHCTBE U CTOJIKHOBEHUH TaKUX
IPOTUBONOJIOXKHOCTEH, KAK UICTUHHOE U omnO04YHOe. COrylacHbI JIU BBl C YTBEPKICHHEM?




OtBeT: na

15. TIpoTuBOpEYMBHIC MTO3HUIIMH CTOPOH 1O TTOBOIY PEIISHUS KAaKUX-THOO0 BOITPOCOB — 3TO:
OTBeT: KOHIUKT

16. Ha xakoil ctamuu KOH(IJIMKTA MOSBISAETCS SBHOE (BU3YyallbHOE) MPOSBICHUE OCTPHIX Pa3HOTIIACHH,
JOCTUTHYTOE B IIpoliecce KOH(IUKTA:
OTBeT: KyJbMUHAIUS

17. JlaTeHTHBII TIeprno KOH(MIUKTA XapaKTEPU3YETCs TAKOW OCOOCHHOCTRIO:

a) CTOPOHBI €111e He 3asBUJIM O CBOUX MPETEH3UIX APYT K APYTY;

0) oHa U3 CTOPOH MPHU3HAET ce0s1 MOOEKAECHHON WU TOCTUTAETCS IEPEMUPUE;

B) MyOJMYHOE BBIABICEHWE AHTAarOHM3Ma KaK JUIsl CAaMUX CTOPOH KOH(JIMKTA, TaK M JUIsl MOCTOPOHHUX
HaOJIIoIaTenei;

I') KpaiiHee arpecCUBHOE HEIOBOJIBCTBO, OJOKHMPOBAHUE CTPEMIICHUH, MPOJOIKUTEIBHOE OTpULIATEIbHOE
HMOIIMOHATBHOE MEPEKUBAHKE, KOTOPOE JIE30pTaHU3YET CO3HAHUE U JICATEIILHOCTD;

1) OTCYTCTBYIOT BHEIIHHE arpeccCUBHbIE JeiCTBUS MeXK1Y KOH(IMKTYIOIIMMH CTOPOHAMM, HO NpPH
3TOM MCHOJb3YIOTCH KOCBEHHbIE CIIOCO0BI BO3/I€iCTBHUS.

Kon u HaumeHnoBanue OO0pa3oBaTenbHBIN PEe3yIbTaT
KOMITCTEHIINT
OIIK-3.1: Bmameer TtexHomorued | OOydarommiicss 3HAET: OCHOBBI CTPATETMYECKOTO YIPABICHUS IIEPCOHANIOM; POJIb
pazpaboTKH CTpaTerny | MapKeTHHIa MepCcoHaja B Mpolecce pa3padoTKH M BHEAPEHUS TPeOOBaHMH K JOIDKHOCTSIM;

YOpaBICHUs ~ TIEPCOHAJIOM B | OCHOBHBIE KpUTEpHM MOAOOpa M pACCTAHOBKH IEPCOHANA; METOABI  YHpPAaBICHHA
COOTBETCTBMM CO  CTpaTerued | mpodecCHOHATBHBIMHU PHCKAMH NP peaTn3aliiy IpoLeayp noadopa u oroopa nepcoHana
OpraHu3aIyu

18. Ctunp moBeneHus B KOHGIMKTHONW CUTYallUU, XapaKTepU3YIOIIUica aKTUBHOW OOphOON MHAMBHIA 3a
CBOM MHTEPECHI, MPUMEHEHHEM BCEX JOCTYITHBIX €My CPEJCTB JJIS JOCTHKEHHS IIOCTABIIEHHBIX 1IEeJIeH — 3TO:
OTBeT: NpoTHBOOOPCTBO, KOHKYPEHIIUS

19. Onpenenenue COBOKYMHOCTH OLIEHOYHBIX MOKa3aTesIel KauecTBa, CI0KHOCTH U 3((HEKTUBHOCTH pabOThI
Y CpaBHEHUE C NMPEeAbIAYIIMH EPUOJIaMU C IIOMOIIBIO0 BECOBBIX KOAPHUIIUEHTOB - 3TO:
OTBeT: KOMIUIEKCHAs OLIeHKa pabOoThI

20. KosnnernanbHOCTh B yNPaBIEHUM — 3TO CUTyalsi, KOTAA TOJBKO PYKOBOJUTENb OpPraHU3alui MOXKET
YIPaBIATh NEPCOHATIOM, HO HEKOTOPbIE IMOJHOMOYHMS OH MOXET JEJIErMpoBaTh CBOUM IOJAYMHEHHBIM.
CornacHsl 11 BbI C YTBEp)KIEHUEM?

OtBer: HEeT

21. MpIcIieHHOE MTPEIBOCXUIIECHUE PE3YIbTaTOM JIeITEIFHOCTH — 3TO ...
OTtBeT: 1enk

22. K ocHOBHBIM (haKTOpaM HEMOCPEACTBEHHOMN COLMATBHON CPeIbl OpPTraHU3AIUN OTHOCITCS:
OtBert: ycinoBust pabOTHI U OXpaHa TPyJa

23. Kakas aganranust ssBisieTcs HanboJliee KpaTKOH 1Mo BpEMEHU TPOTEKaHUs?
OtgeT: ¢pusnonornyeckas

24. TIpotieHTHOE coiepKaHKE IOPUINUYECKUX 3HAHUN HaualbHHUKA OT/elNa KapOB COCTABIISET:
OtserT: 19

25. OneHka, KOTopast OCYIIECTBIISIETCSI HA OCHOBE M3YYEHUS ITTUTEIBHOTO IMEPHOa TPYIOBOU
NeSITEIIbHOCTH

a) KOMIUICKCHas

0) DKCIIpeccUBHAS

B) NIPOJIOHTHPOBAHHAS




26. CyniHOCTb TUYHOCTH YE€JI0OBEKA MPOSIBIISIETCS B:
OtBeT: nocTynkax u AeUCTBUAX

27. B opranuzanusx oT00p KaHIUAATOB JOJDKEH MPOBOAUTHCS HA KOHKYPCHON OCHOBE CPEIH
CIIEIIMAJINCTOB B BO3PACTE IO ... JIET:

Ortser: 35
Kox n HanmeHoBaHmEe OO0pa3oBaTenbHBIH Pe3yIbTaT
KOMIIETCHIIUH
OIIK-3.2: JoxymenraruonHo | OOygaromuiics 3HaeT: MPUHIUIBI 1 METOAB! JOKYMEHTAIIMOHHOTO O(OPMIICHHS CTPATETUH
odopmirsieT CTPATErHIO | yIpaBJICHHUs NePCOHATIOM
yIIpaBJICHUs HEPCOHATIOM

28. Jlns cxeMbl ynpaBlieHUs 0 (QYHKITUSM XapaKTePeH CTUIIb PyKOBOJICTBA!
OTtBeT: OIOPOKPATUYECKHIA

29. [TnanupoBaHue MOTPEOHOCTH B TIEPCOHAJIE SBISCTCS 3aKIIOUUTEIBHON CTYIEHBIO ...
OTBeT: KapoOBOro KOHTPOJUIMHIA +

30. CoBOKYITHOCTh TaKuX (PaKTOPOB, KaK MOAOOP HOBBIX COTPYIHUKOB, UX MaTepHabHasl OIICHKA,
Ka4eCTBO OTOOPAHHBIX JIIOJICH, XapaKTePU3yeT:
OtBeT: 3QPeKTUBHOCTH peKpyTEpa

31. CoBOKYIIHOCTb 3HAHUW, YMEHUI U HaBBIKOB, TMYHOCTHBIX CBOICTB U KaueCTB, KOTOPHIMU HEOOXOAUMO
001ajaTh 4eJI0BEKY /IS YCIELUIHOTO BBIIOJHEHUS TPO(GECCHOHATIBHBIX 003aHHOCTEH, — 3TO
npodeccuonambHasi(bIe):

OTBeT: NPUrOJHOCTb

32. PazperieHre MEXIMUYHOCTHBIX (hOPM KOH(IUKTOB BO3MOXKHO Yepes:
OTBeT: KOMIIPOMUCC U pEelLIeHUE IPOOIEMBI

33. Pe3ynbTaT yxo/4a oAHUX paOOTHUKOB U IPUXO0JA APYTUX HA pabOTy B OPraHU3aALUIO - 3TO ... KaJIPOB:
OTBeT: TeKy4eCTh

34. Ucnonb3yeMsble JIsl peruCcTpaIiiy 3aTpaT pabouero BpeMeHH! CrieluanbHble OPMBI, Kak MPaBuio,
MPEACTABISIIOT cOO0M UCT Oymaru, pasrpadIeHHOM 0 OCHOBHBIM HaMpaBJIeHUsIM paboThl. COTIacHBI 1
BBI C YTBEpXKACHUEM?

OrtBer: 1a

35. Ocobast cTpyKTypHasl cxema, O3BOJISIIOIIAsl CIIEHUANNCTY YBUAETh MPo0JIeMy Kak B 1I€JIOM, TaK U B
HanOoJiee BaXKHBIX €€ JIeTalsaX
OtBeT: Moenb

36. [loOyxeHre, OCHOBaHHOE Ha MOTPEOHOCTSIX JIMYHOCTH, €€ LIEHHOCTHBIX OPUEHTAIUIX, HHTEpecax.
OtBeT: MOTHBALIUS

37. CTpykTypa nepcoHana OpraHu3alui - 3To:

a) COOTHOIIIEHHE TPO(ECCHOHATIBHBIX TPYII CHEIMATUCTOB U pabounx

0) COBOKYITHOCTD OTJEJbHBIX JIUL PA00THUKOB, 00beJHHEHHBIX 10 KAKOMY-JIN00 NPU3HAKY

B) JINYHBIN COCTaB OpraHU3aluy, pabOTAIOUINI 110 HaliMy 1 00JIaatouil ONpeieIeHHBIMU IPU3HAKAMH

Kon n HaumeHnoBaHue O06pazoBaTesbHBIA pe3ysIbTaT
KOMIIETEHIIMH
OIIK-3.3: OrnennBaer | OOy4aromuiics 3HAeT: CIOCOOBI OIIGHWBAHHMS OPTAaHU3AIMOHHBIX W COIMAIBHBIX
OpPTraHU3AIMOHHBIE W CONMAIBHBIEC | MOCIEACTBHIA MEPONIPHATHH 10 YIPABICHUIO IEPCOHAIOM
HOCIIEICTBHS peanu3ayn
CTpaTeTuu yIpaBJICHUS
IEPCOHATIOM




38. IloBeImIeHHE PO KaJAPOBOM MOJUTHUKH CBsI3aHO ¢ (BpiOeprTe BEepHBI OTBET)
1. Ilepexoa0M K IKOHOMHYECKHM METO1aM YIpaBJIeHHUSs

2. Pa3Butnem AeMOKpaThuu

3.MHTerpanueii B MUpOBYIO SKOHOMHKY

39. Kakoii Tum KaapoBO# MOJIUTUKY MPEAIOIATaeT NPEHUMYILIECTBEHHOE HCIIOIb30BAHNE BHYTPEHHHUX
MCTOYHHKOB 110100pa epcoHana’?
OtBeT: 3aKpbITHII

40. Ha kakoM ypoBHE yIpaBJICHHS ONPEACISIIOTCS KOHLICTIIUS U TUI KaAPOBON MOJIUTUKHU?
OTBeT: BBICIIEM

41. K cTparernyeckomy IJIaHUPOBAHUIO YIIPABICHHS IEPCOHAIOM OTHOCHUTCS (DYHKIIUS BBIPAOOTKH ...
Ortger: cTpaTeruu

42. Ecnii pyKOBOJICTBO OCYIIIECTBIISIET KOHTPOJIb 32 CAMIITOMAMU HETAaTUBHOTO COCTOSIHUS B paboTe ¢
IIEPCOHAIOM M MPUHUMAET MEpPhI 10 JOKAIM3AIMH ITPOOJIeM, TO TaKas KaJpoBas IOJIUTHKA HA3bIBACTC ...
OrtBert: PeakTuBHOMI

43. JInara3oH BHYTPUOPTAHU3AIMOHHBIX TIEPEMEIICHHUH Y CIICIIUATNCTOB OMPEICIIICTCS
nuddepeHImanueit JTaHHOTo BUIa TpyAa Iio ...
OtBeT: KBamupUKaIuU

44. Hanuuue y pyKoBOAUTENsI 0O0CHOBAHHBIX MPOTHO30B PAa3BUTHUS CUTYAIIUU TIPH OJJTHOBPEMEHHOM
HEJI0OCTAaTKe CPEJICTB Il OKa3aHUs BIUSHUS Ha ITepCOHA Ha3biBaeTcs (BriOepuTe mpaBuIbHBIA OTBET)
1. IIpeBeHTHBHOM KagpOBOH NOJUTHKOMN

2. PeakTHBHOI KaapOBOMW MOJMTHKOMN

3. AKTHBHOH KaJpOBOI NOJUTUKOMN

4. TlaccuBHOM KaJpOBOM MOJIUTUKOM

45, ITogxonm OIMPEACIICHUIO YHUCIICHHOCTH IICPCOHAIA HA OCHOBE YCTAHOBJICHUS CTaTUCTUYCCKUX
3aBUCUMOCTEH MCKAY YHMCICHHOCTBIO NICPCOHAIA U BIMAOIINMU HA HCC q)aKTOpaMI/I Ha3bIBACTCA ...
Ortser: BKCHepTHO'CTaTI/ICTI/I‘IeCKI/Iﬁ

46. ITonxon k onpeAeNeHUI0 YUCIEHHOCTH TIepCoHalla, OCHOBAaHHBIN Ha aHANIU3€e MpeIeIbHON
IPOJAYKTHBHOCTH (DaKTOPOB MPOU3BOCTBA, T.€. ONPEACICHHOTO KOJMUECTBa PAOOTHUKOB, KOTOPOE
obecreunBaeT eMy MaKCUMYM YHCTOTO JI0XO[a, Ha3bIBACTCH ...

OTBeT: MapKUHATUCTCKUM

. OcHOBO BbIIETICHUS CTa Ul Pa3BUTHSI Kapbephl CIIYKHUT.
Bo3pacT corpyannka
KBanudukanus cotpyaHuka
[TpomomKUTETLHOCT PAaOOTHI B OTHOM OpraHU3aIUH.

WN - B

. OHOI 13 BaXHEHUIIMX 33124 TPO(HOPUESHTALIUH SIBISETCA:
coaeilicTBUE ObICTPBIM CTPYKTYPHBIM CABMIaM B 3aHATOCTH
CoJIeiicTBUE IOTOTHUTEIEHOMY OCBOEGHHUIO MPO(ECCHOHATBHBIX BO3MOXHOCTEH
BKJIIOUEHHE pa0OTHHKA B CUCTEMY B3aMOOTHOUIECHHUH KOJUIEKTHBA C €r0 TPaIULUsIMU
BKJIIOYEHHE paOOTHHKA B CUCTEMY OPTaHU3allMOHHOTO MEXaHW3Ma YIPABICHHS

A WNPEFE B

49. 3aTpathl Ha BBIIUIATHI IO YBOJBHEHUIO OTHOCSTCS K ... 3aTpaTam.
OTBET: BOCCTAHOBUTEIbHBIM

50. PaccraBbTe B HEOOXOIUMOM MOCIIEIOBATEILHOCTH OCHOBHBIE PabOTHI O (POPMHUPOBAHUIO KaIPOBOTO
pesepsa:
1 OneHka JeoBbIX U JINYHOCTHBIX KaueCTB KaHIUAaTOB




2.CocrapiieHue MPOTrHO3a MPEAIoIaraéMbIX U3MEHEHU B COCTaBE PYKOBOISIIMX KaJIpOB
3.CocTaBieHHE U YTBEPXKIEHUE CIMCKA KaHAWIaTOB, BKIFOUEHHBIX B PE3EPB
4.0npeneneHne KaHIUIaTOB, BKIIFOYAEMbIX B PE3EPB

Bepmnniii oTBeT: (2), (1), (4), (3)

51. Ot kakux (paKTOPOB 3aBHCUT BHIOOP OpraHU3aALMEH 3aKPBITOI UM OTKPHITON KapOBOM MOJUTUKU?
(BriOepuTe paBUIIBLHBIN OTBET)

1.®akTOpOB BHENIHEH Cpeabl

2.XapakTepUCTUK TPYIOBOIO KOJUIEKTHBA

3.Cruns ynpaBieHUs

4. KopnopaTuBHOM KYyJbTYpPbI

2.2 TunoBwble 3aJaHuA 1JId OICHKH HABBIKOBOI'O 06pa30BaTeJ’[LHOF0 pe3dyjbTara

Kox n HanmeHOBaHME OO0pa3oBaTenbHBINA Pe3yIbTaT
KOMITCTEHIINU
VK-3.1: Opranuzyer u | OOyyaromuiicss yMeeT: OPraHM30BEIBATE M KOPPEKTHUPOBATH pabOTy KOMAHABI C y4ETOM

KOOPJMHUPYET paboTy KOMaHIIBI C | HHTEPECOB, OCOOCHHOCTEH MOBEJICHUSI U MHEHUH e YICHOB
YYETOM MHTEPEcOB, 0COOCHHOCTEH
IIOBCACHUS U MHCHUS e€ YJIeHOB

52. Kakas moacucreMa KaJpoBOTrO MEHEI)KMEHTa HalpaBiieHa Ha pa3pabOTKy MEepCleKTUBHOW KaJpOBOU
MOJINTUKH:
OtBer: cTpaTernyeckas

53. Ilenpto KaKo# MIKOJIBI OBUIO CO3/IaHNE YHUBEPCAIbHBIX IPUHIIUIIOB YIIPABICHHUS
OTBET: KIIaCCUYECKOUN

54. KangpoBblii TNOTEHIMAT MNPEANPHUATHS — O5TO COBOKYIHOCTh pabOTArOMMX  CIEIUAIHCTOB,
YCTPauBAIOIIUXCSI Ha Pa0O0Ty, 00YYAFOIIHUXCS U MOBBIIMIAIONUX KBATU(UKALIUIO C OTPHIBOM OT ITPOU3BO/ICTBA.
CornacHsI JIM BBI C YTBEPKICHUEM?

OTBeT: ma

55. Kakoe nosoxxeHue npeaycMaTpruBaeT Teopusi mpuodpeTeHHbIX notpedHocrei [l Mak-Kinenanna:
a) BBIZICJICHE TUTUSHUYHBIX U MOTHBHPYIOIIUX (PAKTOPOB;

0) pacmpeeneHue Bcex pabounx Ha KeNaIui padoTaTh U TeX, KTO He )KelaeT padoTaTh;

B) HAJINYME Y Pa004ero moTpedHOCTH B JOCTHKEHUH, B COYYACTHH, BO BJIACTH;

T') IOTPEeOHOCTH YeNOBEeKa ObITh CIPABEJIMBO BO3HATPAXKICHHBIM;

1) BCe TOTPEOHOCTH YeJIOBEKA, PACTIONIOKEHHBIC B OTIPEICIICHHON HepapXuH.

56. Kakast Teopusi MOTHBAaLIMM OTHOCHUTCS K MTPOIECCYATLHBIM TEOPUSIM?
Ortser: Teopus oxunanusa B. Bpyma

57. BanentHocTh cornacHo Teopuu B. Bpyma - ato:
OTBeT: Mepa IEHHOCTH

58. OCHOBHBIM ITOJIOKEHHUEM KaKO TEOpHUU ABJISACTCA TO, YTO JIFOAU Cy6’I)eKTI/IBHO OonmpeaACIAOT OTHOLICHUEC
MIOJIyYEHHOI'0 BO3HATPAKIAEHUS K 3aTPayEHHBIM YCUJIMSAM M COOTHOCSIT C BO3HArpa)X1€HUEM APYTUX JIOAEH?
Otsert: Teopus paBeHcTBa C. Anamca

59. Teopus ycwienus b. ®@. CkuaHepa, OCHOBaHHAS HAa TAKOM TOJIOKESHUU:

a) BBIJICNIEHE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) noBegeHue Jroeil 00yC/I0BJIEHO MOC/IEJICTBUSIMH HX /eAITeJbLHOCTHM B MOJ00HOH cHTyauuu B
NPOLLIOM;

B) BCE IOTPEOHOCTH YEIIOBEKA PACIIOIOKEHHBIE B ONIPEICIICHHON HepapXuu;

') IOTPeOHOCTH YEIOBEKAa OCHOBAHA HA CIPABEAJIMBOM BO3HATPAXKACHUY;

1) HAUTMYKE y pabodero moTpeOHOCTH B TIOCTHKEHUH, B COYYaCTHH, BO BJIACTH;




60. Kakue motpebHOCTH B Teopuu A. Macioy sBIAIOTCS 0a30BBIMU (HaXOZsIINEeCcs Ha HUKHEM YpOBHE
Huepapxuu moTpeOHocTei)?
OtBert: (husnonOrnyecKue

61. Cpennuii ypoBeHb 3apIUIaThl OJHOTO PAOOTHHMKA PACCUMTHIBAETCS KakK OTHOIIEHHE oOmiero ¢onaa
OIJIaThl TPYAA K ...
OtBeT: 00111ei YUCIEHHOCTH TIEpCOHAIA.

62. Kakoif CTHJIb PYKOBOJICTBA HE BKJIFOYAET MOJIENb, OMUCHIBAIONIAS 3aBUCHIMOCTh CTHJIS PYKOBOJICTBA OT
cutyauu, npemioxennas T. Mutyenom u P. Xaycom?
OTBeT: CTWIIb «IIpe/IIaraTh

YK-3.2: BripabateiBaer | OOygaromuiicss yMmeeT: NpPHUMEHSTh TEOPETHUYECKHE OCHOBBI BBIPAOOTKH CTpaTeTHu
KOMaHIHYI0  CTpaTerui0 Ui | KOMaHIHOW paOOTHI M JOCTIKEHHUS ITOCTABICHHOM LIETIM Ha MIPAKTHKE
JOCTIDKCHUS TIOCTaBICHHON 1IeN

63. Kakoii cTuiib IuaepcTBa He BKIOYaeT Teopust xku3HeHHoro nukia I1. Xepcu u K. brnanmapa?
OtBeT: «uH()OPMUPOBATHY

64. Kakoe KOJM4eCTBO BApHMAHTOB PYKOBOJICTBA BBIICISACT MOJICIIb CTHIICH pykoBoacTBa Bpyma-lerrona:
OTBeT: UATH

65. Kakolfi M3 NATM OCHOBHBIX CTWUJIEHl PYKOBOJACTBA, COIJIACHO JIBYXMEPHOM MOJIENM TOBEACHUS
pykoBoauTens (yrnpasieHdeckas peuierka bieiika u MyrtoHna), siBisiercs: cambIM 3()(hEeKTUBHBIM?
Otser: Komanna

66. Kakoil Buj BiacTU MOJpa3yMeBaeT BEPy HCIOJHUTENS B TO, YTO BIUSIOIMIMNA MMEET BO3MOXKHOCTH
YIIOBJIETBOPSTH €r0 MOTPEOHOCTHU:

a) BJIACTh, OCHOBAaHHAs Ha NMPUHYK/ICHUU;

0) BJIaCTh, OCHOBAHHASI HA BO3HATPAKICHUM;

B) DKCIIEpTHAas BJIACTbh;

T') STAJIOHHAs BJIACTh;

1) 3aKOHHAsI BJIACTbh.

67. Kakoil Buj BIacTH MOJpa3yMeBaeT BEPy HCIOJHUTENS B TO, YTO BIUSIOMIMA UMEET BO3MOXKHOCTH
3aCTaBJIATh U MOJIHOE MPABO HAKa3bIBATh:
OTBeT: BJIaCTh, OCHOBAHHAs HA MIPUHYKICHUU

68. Kakoit Bu1 BJIacTH MOAPa3yMeBaET BEPY UCIIOTHUTEIS B TO, YTO PYKOBOIUTEIb 001a/1a€T CEIIHATbHBIMU
3HAHUSMH U KOMIIETEHIIMEH, KOTOPBIE MO3BOJISAT YIOBIETBOPUTh €0 MOTPEOHOCTH:
OtBerT: 3KcniepTHas BlIacThb

69. Kakol BuJ BJIacTH MOAPA3yMEBAET BEPY MCIOJHUTENS B TO, YTO BIMAIONIMNA UMEET MPaBO OTAABaTh
MPUKA3aHUS U YTO €ro JOJT NOJYUHATHCS UM:
OTBeT: 3aKOHHAs BJIACTH

70. ITpu kakoMm BHUJE BJIACTHU XAPAKTEPUCTHUKHA W CBOMCTBA BJIMSIONIETO HACTOJBKO MPHUBIIEKATEIbHBI JJIS
HCIIOJIHHUTEIS, YTO OH XOUET OBITH TAKAM K€ KaK BIUSIOIIII:
OTBeT: dTAJIOHHAA BJIAaCTh

71. Onpenenenre KBATH(PUKAINK CIICIIHAINCTA, YPOBHS 3HAHUH JTUOO OT3BIB O €T0 CIIOCOOHOCTSX, ACIOBBIX
Y MHBIX Ka4eCTBax:

a) aTTecTanus;

0) TUCKPUMUHAIINS,

B) aBTOpH3AIINS;

T') IOJDKHOCTHAs UHCTPYKIIUS,

1) anmpoOarusi.




72. PykoBOoaUTEH, UMEIONIUHN TOCTATOYHBIN 00bEM BIACTH, YTOOBI HABS3BIBATH CBOIO BOJIFO HCIIOJIHUTEIISIM.
a) aBTOKPATHYHbIH PYKOBOJAUTEJIb;

0) IEMOKpATUYHBIN PYKOBOIUTEIND;

B) THMOEpaIbHbIN PYKOBOIUTEIb;

I') KOHCYJIbTaTUBHBIA PYKOBOJIUTEIIb;

1) THCTPYMEHTAJIbHBII PYKOBOJIUTEITb.

73. KoH()IUKTHI B 3aBUCHMOCTH OT CIIOC00a paspenieHus, AeNATCs Ha:

a) COMAJIbHBIC, HAIUOHAJIbHBIC, STHUYCCKUC, MCKHAITUOHAJIbHBIC, OpTaHU3allMOHHBIC, SMOIMOHAJIBHBIC,
0) aHTaroHUCTH4YeCKNe, KOMIIPOMUCCHbIE;

B) BEpPTUKAJIbHbIE, TOPU30HTAJIbHBIE;

') OTKPBITBIE, CKPBITBIC, TOTEHIIUATbHBIC;

1) BHYTPUIIMYHOCTHBIE, MEKJIMYHOCTHBIE, BHYTPUTPYIIIIOBBIE, MEKIPYIIIIOBBIE.

74. 3aTpathl Ha 3[paBOOXpaHEHHE, BOCIUTaHUE, (huznyeckoe popMUpOBaHHUE, HHTEIIEKTyalbHOE Pa3BUTHE,
HOJy4eHue o01ero oopazoBaHus, IpuoOpeTeHNe CeUaIbHOCTH — 3TO:

a) HHBCCTHUIHH B CTPOUTCIIBCTBO CIIOPTUBHBIX KOMIIJICKCOB;

0) MHBECTHLIMHU B YeJIOBEUEeCKHI KAaNMTAJ;

B) HMHBCECTUIIMH B HOBBIC TCXHOJIOTUH,

') UHBECTULIUH B ITPOU3BOJICTBO;

1) UHBECTULIMU B y4E€OHO-03/10POBUTEIbHBIE KOMIUIEKCHI.

75. 1loka3arenp, XapakTepu3yercs U3MEHEHHEM MHACKCOB LIEH HAa TOBApbl M YCIYI'HM, KOTOPBIE BXOIAT B
COCTaB MOTPEOUTENBCKUX KOP3UH MUHUMAJILHOTO OTPEOUTEIBCKOTO OroIKeTa:

a) UHJCKCHI 1ICH;

0) MHIEKC CTOUMOCTH KU3HU;

B) MHJIEKCHI IPOAYKLIUU CEIbCKOTO XO35ICTBa;

I') UH/AEKChI TPOAYKLIUH )KUBOTHOBO/ICTBA;

J1) UHJEKChI MPOIYKIIUU PACTEHUEBOICTBA.

76. Heocs3aemass nu4yHasi COOCTBEHHOCTh: TMPOAYKT WHTEIUIEKTYAJbHOW JESTeIBHOCTH, KOTOPBIHA
nposiBisercs B 3¢ (exTe UCIOIb30BaHMs B Pa3IMYHbIX chepax *KU3HHU 00IIecTBa:

a) HeMaTepHaibHast COOCTBEHHOCTD;

0) HHTEJUIEKTyaIbHasl COOCTBEHHOCTD;

B) PaIMOYaCTOTHBIN PeCcypc;

') MaTepuaabHasi COOCTBEHHOCTH;

1) a3pOKOCMUYECKHE pa3pabOTKHU.

77. Perynupyer B3aUMOOTHOIICHHS MEXAy padoTofaTeNsiMH, T. €. TMOKYIaTeIsIMHd MPOAYKTOB
UHTEJUIEKTYaJbHOIO TpyJa M CaMHUMM CyOBEKTaMH HWHTEJUIEKTYaJbHOH JEATENIbHOCTH 10 IOBOILY
(opMHUPOBaHUSA LIEHBI HHTEIJIEKTYaJbHOTO TPY/Ia:

a) HHPPACTPYKTypa (PUHAHCOBOTO PHIHKA;

0) arpapHbie OMPKU;

B) HH(PACTPYKTYPa PbIHKA HHTE/UIEKTYAJbHOI0 TPY/A;

r) GoHABI COAEHCTBUS MPEANPUHUMATENIBCTBY;

1) COOCTBEHHUKH UHTEJUIEKTYaJIbHOTO TPY/Ia.

OIIK-3.1: Bmanmeer Ttexnosoruei | OOydaromuiics ymeeT:

pa3pa60T1<I/I CTpaTeruu | MPUMEHATH TCOPETUICCKHUE TTOJIOKCHUS B praBHeH‘IeCKOﬁ JACATCIBHOCTHU 110 OTHOUICHHUIO K
Y1paBJICHUA TIEPCOHATIOM B NIEPpCOHATY, HCIIOJB30BaTh TEXHOJIOTMH, METOABI WU MCTOAWKH IPOBCACHUA aHalIN3a U
COOTBETCTBMM CO  CTpaTerded | CHCTeMaTH3allMu JJOKYMEHTOB U HH(OpMalnu

OpraHH3aINH

78. OnpenenstoT 11 3HPEKTUBHOCTD MepcoHaIa TapuQbl OIJIaTHI Tpyia?
OtBert: HEeT




79. OneHka co CTOPOHBI KOJIJIEKTHBA CTAHOBUTCS aICKBaTHOM, €CJIM 32 OCHOBY OepyTcst TpodeCcCHOHAIBHO
Ba)KHBIC KauecTBa?
Otser? Jla

80. TpymoBbIe pecypchl BKIHOYAIOT JIUIL, KEJIAIONIMX padoTaTh, JIUI, YYACTBYIONIMX B TPYJC U HACEJICHHUE,
criocobHoe K Tpyay. CoriacHbl Jid BB ¢ 3TUM?
OTtBeT: HET

81. ... pyKOBOJIUTEIIb - 3TO MEHEI)KEP B BBINOJIHCHUH YIIPABICHYCCKON POJIH:
OTBeT: TJIaBHBIA

82. C nmpunaTueMm pemeHus o Oyayuiei mpopeccun cBsizaHo NpophecCuOHAIBHOE . ..
OtBeT: camooIpeielieHue

83. BricokokBanu(pUIMPOBAHHBIN CIIEIHATIHMCT B ONIPEACICHHON IeATEIIFHOCTH, TPodIeMe
OtBer: 3KkcnepT

84. K BHemHMM (hakTOpaM yrpaBJIeHUS TIEPCOHAIIOM OTHOCHTCS:
a) CTUJIb PYKOBOJICTBA

0) moadop nepcoHana

B) HAJINYHE KOHKYPEHTOB

85. YnpaBneHue Ha OCHOBE €IMHOJIMYHOTO MPUHATHUS PELICHUH U KOHTPOJIA 32 MPOLIECCOM Tpyaa
OCYILIECTBIISIET:
OTBeT: pyKOBOJIUTEIND

86. OcHOBHOE Ka4ecTBO Mpu (HOPMUPOBAHUU PE3EPBA MO BBIIBUKECHHIO:
a) CII0COOHOCTh K 00Y4YEHHUIO

0) yOe:kIeHHOCTh B padoTe

B) OPraHU3aTOPCKHUE CIIOCOOHOCTH

87. K kaxoi#i ¢popmMe MPUHATO OTHOCHTH MHUIIUATHBY:
a) popMa OLeHKH JIOSIJIBHOCTH COTPYIHMKOB

0) popMa OIIeHKH TUYHOCTHOTO BKJIa/Ia COTPYAHUKA
B) (popMa KOprOpaTUBHOM OLIEHKH

88. OmHUM U3 OCHOBHBIX HEJOCTATKOB COJEPIKATEIBHBIX TEOPUI MOTHUBAIIUU SBISIETCS TO, YTO OHU HE
YUUTBHIBAIOT TICHXOJIOTHYECKUX MOMEHTOB M BITUSTHUS BHEIIHEH CPEJIbI, TaK JIH JTO:
OTBeT: a

89. UTo BXOIUT B CTPYKTYPY CHCTEMbI MOTHUBALIMH:
a) TpPaHCIOPT

0) J1OsUIBHOE PYKOBOJICTBO

B) KOpPIIOpaTUBHAs KYyJbTypa

OIIK-3.2: JlokyMeHTannoHHO OOyyaromuiicst ymeeT: 0pOpMIISIT CTPATETHIO YIIPaBICHHUS IIEPCOHAIOM
oopmtsieT cTpareruro
yIpaBJIEHUs IEPCOHATIOM

90. ABTOpOM KJIaCCUYECKOW TEOPUU MOTHBALINH, MIOJIOKUBLIEN HAaYaJI0 COAEPKATEIbHOMY IOJIXOY,
ABJISETCS:
Ortsert: Telinop

91. K xakomy motuBaTopy oTHocuTcsi Koprioparusasiii Koneke komnanun?
OTBeT: KOpNOPATUBHBIN

92. ABTOpPOM TEOPUH OKUJIAHUH SIBJISIETCS:




OrtBet: Bpym

93. Kakoii 3JIeMEHT BXOJUT B CTPYKTYPY CUCTEMbI MOTUBAIIUH:
a) KOy4HHI

0) moadop nepcoHana

B) CETMEHTUpPOBaHuUE +

94. ABTOpPOM TEOpUU UEpaAPXUU TOTPEOHOCTEH SBIISACTCS:
OtBet: Macinoy

95. Ha 4ro HanpaBiieHa MOTHUBAIlMOHHAS Cpe/la Ha MaTEpUaIbHONU OCHOBE:
a) Ha CHWYKECHHUE 3apabO0THOM TIaThI

0) Ha yBeIMYCHHE 3apIuIaTHOro (poHIa

B) HA CTA0WJIN3AIUIO TEKY4YeCTH KAJAPOB

96. ConeprkarenbHblil HOIX0/ K TEOPUM MOTHUBALMH BKJIKOYAET CIECIYIOIIYIO TEOPUIO MOTUBALIUU:
a) oxunanuii B. Bpyma

0) uepapxum norpedHocreii A. Maciaoy

B) cupaBeyBocTH [I. Anamca

97. Criucoxk Jtoied, KOTOphIE SIBUJIMCH HA pabOTy — 3TO ...
a) CIIMCOYHBIN COCTaB

0) cpenHeCTUCOYHAs YHUCICHHOCTh

B) IBOYHBII COCTaB

T') YUCIIEHHOCTh MepCcCoHaa

98. Cymma 4MCI€HHOCTH PaOOTHUKOB CIIMCOYHOI'O COCTABA 32 KAX/IbI KaJeHJapHbIH JeHb OTYETHOTO
Mmecsna, T.e. ¢ 1-ro no 31-e ymcio, BKiItovas npa3gHUYHble (Hepaboune) U BHIXOJHbIE JHU, NIOJICJIEHHAs Ha
YHCIIO KaJeHJapHBIX THEH OTUETHOro Mecsla — 3710 ...

a) CIIMCOYHBIN COCTaB

0) cpeaHeCcIMCOYHAS YMCJICHHOCTD

B) SIBOUHBIN COCTaB

I') YUCIEHHOCTh IIEpCOHaNa

99. Yto He ABISETCS pE3yIbTaTOM TPYJa MPOU3BOACTBEHHOIO IIEpCcoHaa?
a) mebenb

0) onexma

B) 371aHUS

r) HOBasi HH(OpMAaLHUs

100. Kakoii rpynmsl CIEUATNCTOB NPEATIPUATHS HE CYILIECTBYET?
a) CIIeHUaTNCThI-UHKEHEPDI

0) cmyxarue

B) JIMHEIHbIE CIIEeIMAJINCTbI

I') G yHKIIMOHAJBHBIE CTICLUAUCTHI YIPABICHUS

OIIK-3.3: OrnennBaer | OOyJaromuiics yMeeT: OCYIIECTBIIATH MEPONPHUSATHS, HANpaBlIeHHbIE Ha pean3amuio
OpraHM3al[iOHHBbIE M COLMAJbHBbIC | CTPATerMM  YIPABJCGHUS  MEpPCOHANOM,  o0ecreyuBaTh WX  JOKYMEHTAI[MOHHOE
HOCIIECTBHSA peaiu3aliy | CONPOBOXKACHHE M OLIEHUBATh OPraHU3aI[IOHHBIC M COL[HAIbHBIE TOCIIE/ICTBUS

cTpareruu yIIpaBJICHUS

TIepCOHAIIOM

101. Ecnu pyKOBOJICTBO OpraHU3aIMi KMEET 00OCHOBAHHBIN MPOTHO3 KaJAPOBOI CUTYAIlMH CPECTBA
BO3JECHCTBUS HA CUTYALMIO, TO TaKas KaJpOBasi MOJUTUKA HA3bIBAECTCS:
OTBeT: aKTUBHOI

102. Ecu pyKOBOACTBO OpPraHU3AIMU OCYILECTBIISET MOCTOSHHBIN KOHTPOJIb 32 KaPOBOUM CUTYyaIluen U
IMPUHHUMACT MCPBI IO JIUKBUAAIIWMH HCTATHUBHBIX COCTOSIHI/II\/JI, TO TaKas KaapoBasd IMOJIMTHKA HA3bIBACTCA ...




OTBeT: peakTUBHOU

103. Uznepxku, HE0OXOIUMBIE JJI 3aMEHBI pabOTAIOIIETro B HACTOSIIIEE BpeMsl pa0OTHUKA HA IPYTroTo,
CIOCOOHOTO BBIMOJHATH T€ K€ (PYHKLIUU HA3BIBAIOTCS ... U3JCPIKKH.
OTBeT: BOCCTAHOBUTEIIbHEIE

104. [IpuBeeHNe YeITOBEUECKIX PECYPCOB B COOTBETCTBHUE CO CTPATETHEH OpraHU3aliy Ha3bIBACTCH ...
YIPABJICHHE [IEPCOHATIOM.
OTBeT: cTpaTernuecKoe

105. YeTkas GpopMynupoBKa npeHa3HAYCHHS OPraHU3alliU, YTBEPKISHHUE TOTO, IJIs YETO U 10 KaKon
MPUYHHE OHA CYIIECTBYET HA3bIBACTCH ...
OTBeT: MUCCUSA

106. O6bexTOM MpohOPUEHTAIIMH YaIlle BCETO MOJIOICKD U 0e3paboTHbIe. COTIaCHbI JIM BBI C ’TUM
yTBEpKACHUEM?
OTBeT: ma

107. IIpodheccronanbHbIi 0TOOP — 3TO ...
Ortger: omnpenaeneHue npodeccuoHalbHON MPUTOJHOCTH YETIOBEKa.

108. IIpennaraemoe opranuzanueil JOJKHOCTHOE MEpEMEIIEHNE, KOTOPbIN COTPYIHUK TOTEHLIUAIBHO
MOYET IMPOUTH, - 3TO ...
Otger: [Llian kapbepHOTO pocTa

109. IlepBuunas amanrtamus 310:
1. IIpucnocod.;ieHHe MOJIOABIX KAIPOB, He HMEIOIIHX ONbITA MPONU3BOJACTBEHHOM eI TeJIbHOCTH
2. Tlpucnocobienue pabOTHUKOB, UMEIOIIHX OIBIT IPOU3BOJCTBEHHON NEATEIIBHOCTH

110. Bropuunas agantanus — 3TO ... , IMEIOIIHMX OTBIT TPYIOBOM KU3HHU.
OtBer: npucnocoOieHne pabOTHUKOB

111. IlepBoHayanbHbIe U3ACPKKU HA TIEPCOHAT — ITO 3aTpaThl HA ...
OtBet: HabOp 1 OTOOP

112. BoccTaHoBUTENbHBIEC U3IEPKKH HA TIEPCOHAI — ITO 3aTPAThI HA:

1. Habop

2. Otb6op

3. BbIIJIATHI 10 YBOJIbHEHHIO

4. CHuUKeHHe TPOU3BOAUTEIBHOCTH TPYAA Y YBOJbHAEMOI0 U KOJJIEKTHBA

113. U3nepxku npuoOpeTeHus nepcoHana — 3T0 3aTpaThl Ha:
OTBet: HaOOp U MHCTPYKTaX

114. U3nepxku oOydeHHsI IepcoHana — 3To o0ydeHre Ha paboyeM MeCTe U OIiaTa BpeMEHU OOYUEeHHUS.
CoracHbI JIM BB C 3TUM YTBEPKICHUEM?
OtBeT: 1a

115. OTHOCHTCA M K pacxofaM Ha IEepCOHa

1. IpemunanbHbIi pona

2. 3arparbl Ha NOBbIIIEHUE KBAJIM(PUKALNU

3. KomanampoBouHBIE pacxobl

4. Pacxojpl Ha KOMIEHCAIIUIO HCIIOJIb30BAHMSI IMYHOT'O aBTOTPAHCIIOPTa

116. IlepemeHHbIE U3AEPAKKU HA IEPCOHAT 3aBUCHAT OT ...
OTtBeT: 00beMa MPOU3BOJICTBA




VK-3.1: Opranusyer n | OOyyaromuiicss BIIaJieeT: BIIAJIeCT HAaBBIKAMU OPTAaHM3AIMM W KOPPEKTHPOBKH pPabOTHI
KOOPJMHUPYET paboTy KOMAHIIBI C | KOMaH/bI C Y4€TOM HHTEPECOB, OCOOCHHOCTEH MOBEICHMUS 1 MHEHHH €€ YICHOB

Y4ETOM MHTEPECOB, 0COOCHHOCTEH
MOBE/ICHHS M MHEHUSI € WICHOB

3aganue 1
Bb1 — pykoBoauTENb OTAEIA, U CIyYaliHO YCIIBIIIAIN, KaK IIOJYNHEHHBIE CMESUIMCh HAJl 3aKa34UKOM,
KOTOpBIN M0’KaJI0BAJICS HA OAHOIrO U3 HUX. Bamm aelicreus?

Pemenue: coBMecTHOE YTBEPKACHHUE PEAKIUil Ha KAIOOBI: OHA MIPEIoJIaraeT IeHCTBEHHYIO
KOMMYHHUKAIMIO 0€3 BTOP)KEHHUS B JIMYHOE POCTPAHCTBO COTPYTHUKOB.

3amanue 2

[IpopaboTaB B KOMIaHUH TPH '0JIa, BBl PEIIUIHN MIEPEHUTH B IPYTYI0 (GPUPMY, YTOOBI JBUTATHCS BBEPX I10
KapbepHo JiecTHUIlE. CITyXH O IeperoBopax ¢ HOBBIM pabOToaTeNeM y)Ke paclipOCTPAHUIUChH Ha BallleM
paboueM Mecre.

Pemenne: Coobmuth pykoBoauteao. OH J1EMOHCTPUPYET JOOPOCOBECTHOCTh COUCKATENS, YMEHUE
BBICTPAUBATh U MMOJJICP)KUBATH OTHOIIEHUS, CIIOCOOHOCTh PaboTaTh MO PYKOBOACTBOM.

3ananue 3

B 6a30BOoM mepuojie 4MCIEHHOCTh MEpcoHala MpeanpusaTHs coctaBuwia 1250 ven. B muanoBoM nepuoge
HAMEYCHO YBEIMYHUTh 00BEM BBITYCKAaeMOW MPOIyKIH Ha 6%, GoH 3apruiaTel Ha 5%, CPETHIOK 3apIliaTy
Ha 4%. Onpenenutb BO3MOXKHBINA POCT IPOU3BOAUTENBHOCTH TPY/1a U INIAHOBYIO YUCIIEHHOCTb IIEPCOHAA.
Pewenne:

3Ilcp= D311/ Y (Cpennsis 3apmiara ecTb OTHOIIEHHE (HOH/IA 3apIUIAThl K YUCICHHOCTH EPCOHAA)

IIT =Q /Y (mpon3BOAUTEIEHOCTh TPY/Ia €CTh OTHOLICHHE 00beMa BBIITYCKAEMOU MPOTYKIIMU K YACIEHHOCTH
MepcoHasa)

Isn= gan / 1a P iy = Igan/ 1sn 1« = 1,05 /1,04 = 1,0096

Y = 1,0096 x 1250 = 1262 uen.

Ine = g/ 14 P ipr= 1,06 / 1,0096 = 1,05

(i=1+%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: poCT NPOU3BOAUTENBHOCTH Tpya — 5%, MJIaHOBAs YNCIEHHOCTD — 1262 yeur.

3aganue 4

Ha npounsBoactBenHOM yuacTke S00 00beKTOB 00CTy)KHBaHUS, HOpMa 00CITY>)KUBaHUS [T HATAJINKOB — 25
eIMHHI] 00OpYyIOBaHMUS B CMEHY. YuacTok paboTaer B 2 cMmeHbl. OmNpeneiauTh SBOYHYIO U CIIHCOYHYIO
YUCJICHHOCTh Pab0ovYnX-HaIaJuuKOB, €CIIM HOMUHAIBHBIN (HOH paboyero BpeMEeHH OJTHOTO padoyvero B roj
— 262 nHs, peanbHblid GoHI — 250 qHEH.

Pemenue:

YucneHHOCTh IepCcoHala, HEOOXOAMMOTO ISl OOCTYKHBAHHS ONPEIesieTCs KaKk OTHOIICHUE YMCIIa eNHHUII
00cITy>)KMBaeMOTO 000PYIOBaHMSI HA YHCIIO CMEH B CYTKaX K HOpMe oOciyxuBanus, T.¢. (500 x 2) / 25 =40
pabounx HEOOXOIUMO — ITO SIBOYHAS YNCIICHHOCTD.

Koaddumment nepeBoga SBOYHOM YHUCICHHOCTH B CIIMCOYHYIO PaBEH OTHOIICHWIO HOMHUHAIBHOTO (hOHIA
pabodero BpeMeHHU K peaibHOMY, T.e. 262 /250 = 1,048, Toraa ¢ yueTom qaHHOTO KO PUIIHEHTA CITHCOYHAS
yuciieHHocTb cocTaBuT: 40 x 1,048 = 42 gen.

OtBeT: siBOUHAs YUCIAECHHOCTH — 40 uen., ciucoyHast — 42 yedn.

3aganue 5

OnpenenuTh W3MEHEHHWE YHCICHHOCTH Pa0OTAIOMUX HA MPEINPHITHH, €CIIA POCT BBITYCKA MPOXYKIIAN
3araHupoBaH Ha 12%, a MPOU3BOIUTENBHOCTH TPY/A B INIAHOBOM TEpHO/Ie Bo3pacTeT Ha §%.

Pemenne:

IIT =Q /Y (mpou3BOAUTENHHOCTh TPY/A €CTh OTHOIIEHHE 00bEMa BBITyCKAaeMOU MPOTYKIIUHU K YHCICHHOCTH
nepcoHana)

i =g/ 14P 14 =1,12/1,08 = 1,04

(i=1+%/100)




DY =1,04 x 100 — 100 = 4%

OTBeT: U3BMEHEHUE YUCIEHHOCTHA cocTaBUuT 4%

VK-3.2: BripabateiBaer | OOygarommuiicss BiIageeT: OpraHu3alii COBMECTHOH paOOTHI B KOMaHIE IS NOCTIDKEHIUS
KOMAaHOHYI0  CTPAaTerMi0 Ul | IOCTABJICHHOM LEIH
JIOCTHIKEHUS [TOCTABICHHOM 1€

3amanue 6

Paccunrtarh n3MeHEHHE YUCIEHHOCTH MEPCOHaNa U MOBBIIICHHE MPOU3BOIUTEILHOCTH TPY/Ia, €CIH 00bEM
pou3BoJIcTBa Bo3pacTaeT Ha 11%, O3I1 — na 7%, cpeanss 3apmiata ogqHoro padbodero — Ha 5%.

Pewenue:

Isn= Igan / 1a P iy = i/ Isn 1« = 1,07 /1,05 =1,019

DY=1,019x 100 —100 = 1,9%

Iir = Ig/ 14 P ipr=1,11/1,019 = 1,089

(i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTtBeT: U3MeHEeHHE YUuCIeHHOCTH — 1,9%, MOBbIIIEHNE MPOU3BOAUTEILHOCTH TpyAa Ha 8,9%

3ananue 7

CpeanecnucodHas YUCIEHHOCTh pabouynx Ha mpennpustuu 1229 yen. B TeueHune roga yBoJieHO MO pa3HbIM
npuurHaM 180 dern., B T.4. IO JIMYHOMY JKEJTaHHIO U 3a HapymeHus — 125 gen. [Ipunsato Ha padoty — 170
yen. Paccunrtate K03 duImeHTsr 000poTa: 1Mo npuemMy, yBoJIbHEHHUIO, KO3(DPHUIIMEHT TEKy4eCcTH.

Pewenne:

Koaddunuent obopora 1no npruemMy ecTb OTHOIIEHHE KOJ-Ba MPUHATHIX K CPETHECTTHCOYHON YHCICHHOCTH
nepcoHaiia (B mporenrax), T.e. K=170/1229 =13,8%

Koaddunrent o60opoTa 1o BEIOBITHIO €CTh OTHOIIEHHE BCEX YBOJICHHBIX K CPEHECIIMCOYHON YNCICHHOCTH
paboTHHKOB (B mporenTax), T.e. K= 180/ 1229 = 14,6%

Koadduinnent TekydecTu €CTh OTHOIIEHHE YBOJEHHBIX IO COOCTBEHHOMY JKEIAHUIO U 32 HapyIICHUS
TPYAOBOM JUCHMILIMHBI K CPEJHECTIMCOYHON YHCIEHHOCTH paOOTHUKOB (B mpoleHTax), T.e. K =125/ 1229
=10,2%

Ortser: 13,8%, 14,6%, 10,2%

3ananue 8

OrnpeaenuTh CIUCOYHYIO0 YUCICHHOCTD NIEPCOHANA, €CIH ABOYHas cocTaBisieT 230 yen., HOMUHAIbHBINA (OH/T
pabouero BpemeHu — 260 qHei, peanbHblil — 245 nHE.

Pemenue:

Knepec‘{eTa =260/245 = 1,06

Yeme = 230 x 1,06 = 244 yen.

OTBeT: cnicoYHasi YUCIEHHOCTh — 244 yer.

3aganue 9
TpynoemkocTs padot coctapinset 250000 Hopmo/gacoB, TO0BOM (HOH paboYero BpeMEHH OTHOTO pabodero
— 1800 yac., nuaHoBeI K03 duiMeHT BhIMOIHEHUs: HOpM — 1,15. OnpenenuTs MIaHOBYIO YMCIEHHOCTb

pabounx.

Pemienue:

dopmylia pacuera YACICHHOCTH IO METOAY TPYAOEMKOCTH:

U = Tup (Bpems, HE0OXOAUMOE JJisi BBINOJIHEHUS MPOU3BOACTBEHHON MPOTrpaMMbl = OTHOIICHHIO

TPYAOEMKOCTH K IJIAHOBOMY KO3((UIIMEHTY BbINOIHEHUS HOPM) / Trg (T07€3HBIN (HOHA BpEMEHH OJHOTO
paboTHHUKA), T.€.

Tup =250000/ 1,15 =217391,3 HopMO/gacoB

Y=217391,3/1800 =121 uen.

OTBeT: MmIaHoOBast YUCICHHOCTh pabounx — 121 gen.

3amanue 10




Ha npennpusituu 45 ven. HanpaBuiv Ha oOydenue. B ToM uncie 25 gen. o nporpamme 20 4acoB, CTOUMOCTh
gaca — 850 py0. u 20 yen. o mporpamme 40 vaco, croumocth yaca — 600 py0d. OnpenenuTs BeTHUUHY
3aTpat Ha oOyueHue pabOTHHUKOB B LIEJIOM U OTJENIBHO MO KaX A0 TpyIIIe.

Pewenue:

3arpaTbl = CTOMMOCTb Yaca 00y4eHHs * KOJI-BO oOydarouuxcs * Koji-BO 4acoB 10 Iporpamme

O6mme 3arpater = 25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

Otset: 905000 pyb6ueii — obmme 3aTpatsl, 425000 py6. — 3arpaTsl o 1-it rpynme u 480000 py0. — 3aTpaThl
1o 2-i rpymme

OIIK-3.1: Bmameer Ttexnomormed | OOydarommiicss BiameeT: pa3pabaTeIBaTh M BHEOPATH KOPIIOPATHBHYIO KaIpOBYIO U
pa3paboTku CTpaTeruyl | COLHAIBbHYIO IONNTHKY OpTaHH3aALUH

YOpaBICHUsI  ITIEPCOHAJIOM B
COOTBETCTBUM €O  CTpaTerueit
OpTaHM3aIIH

Samanue 11

UucneHHoCTh pabounx B mexe 450 yenn., HOpMa YIpaBIIIEMOCTH JJII MacTepoB — 45 dyen., i CTapIiimx
MactepoB — 90 yen., I HAYAJIbHUKOB yYacTKOB — 225 4Yell., BKJIOYas BceX pabOTHUKOB. OmpenenuTh
YHMCJIEHHOCTb JJUHEHHBIX PYKOBOJUTENEH U OOIYI0 YMCIEHHOCTh YIIPaBICHUECKOT0 IIEpPCOHANIa B IIEXE.
Pemenue:

450 / 45 (aucno mactepoB) + 450 / 90 (uucino cr.mactepoB) + 450 / 225 (YUCIIO HAYATLHUKOB YYaCTKOB) =
10 + 5 + 2 = 17 yen. — o0mIass YUCICHHOCTh YIMPABICHYECKOrO TEpcoHana, a 15 Yel. — YUCICHHOCTH
JIMHEHHBIX PYKOBOJMTEIIEH, T.€. MACTEPOB U CT.MaCTEPOB

3ananue 12

CpennecnucodHas 4UCICHHOCTh paboTtaromux Ha npeanpuatuu 2100 yen. B TeueHue roga yBOJIEHO IO
pa3HbeIM npuyrHaM 250 Yen., B T.4. IO JUYHOMY KeJlaHHuIo 1 3a HapymeHus 180 gen. [Ipunsito Ha paboty —
230 yen. Paccuntats ko3¢ huimeHTs 000poTa: MO MPUEMy, YBOJbHEHUIO, TEKYYECTH KaJIPOB.

Pewenne:

Koaddunuent obopora 1no npuemMy ectb OTHOIICHHUE KOJI-BA MPUHATHIX K CPETHECTTHCOYHON YHCICHHOCTH
nepconana (B mpouenra), T.e. K=230/2100=11%

Koadduiment o6opoTta 1mo BEIOBITHIO €CTh OTHOIIEHUE BCEX YBOJEHHBIX K CPETHECTTUCOYHON YUCIEHHOCTH
pabOTHUKOB (B mporeHTax), 1.e. K=250/2100 = 12%

KoaddunmenT TexkyuecTH e€cTb OTHOLIEHHE YBOJIEHHBIX IO COOCTBEHHOMY KEJIaHWE U 3a HapylIeHUS
TPYAOBOH JUCIUILIMHBI K CPETHECTTHCOYHON YHCIEHHOCTH pabOTHUKOB (B MpoIeHTax), T.e. K= 180/ 2100
= 8,6%

Otset: 11%, 12%, 8,6%

3ananue 13

Paccuntath moTpeOHOCTH, BO BHEIIHEM HAOOpe, €CIM MOXKHO MEpPEeBECTH U3 APYTUX CTPYKTYPHBIX
noapasnenenuit 10 yen. [Inanupyercst yBenuuuTh 00beM BbITycKa MpoaAyKiuu Ha 20% npu HEM3MEHHOM
YPOBHE MPOU3BOIUTEILHOCTH Tpya. YncieHHOCTh 6a30Boro nepuoaa — 360 yver.

Pewenne:

Ecnu npou3BOoAUTENBHOCTh TPyZa HE YBEIWYUBACTCS, TO MPUPOCT YUCICHHOCTH OYAET MpOMOpPIHOHATIEH
OpUPOCTY 0ObeMa BBITyCcKa, T.€. 20%.

DY =360x0,2 =72 ge.

72 — 10 = 62 yen — noTpeOHOCTH BO BHELIHEM Habope

Otger: 62 uen.

3amanue 14

YucneHHOCTh paOOTHUKOB Ha Havyaso roja cocranisiia 300 yern. B redenue roga npuasTo — 25 yen. BeiObuio:
Ha neHcuto — 10 yen., Mo cokpalieHuo mraToB — 12 ye., mo coocTBeHHOMY *kenanuto — 20 yen. Paccuuraiite
CPEAHECITUCOYHYIO YHCIECHHOCTb, a TAK)Ke MOKA3aTeNH IBMKEHUS KaJpoB — KOAIPPHUIMEHTH! MO MpUeEMy,
BBIOBITHUIO M TEKYYECTH.

Pewenue:

Yepeneerme. = (300+300+25-10-12-20) / 2 = 292 yenn.

Ko mpremy = 25 /292 = 8,6%

Ko seigsmmio = 30+12 / 292 = 14%




Krexyueern = 20 / 292 = 6,9%
Ortser: 8,6%, 11%, 6,9%

3ananue 15

PaccuuTarh 4nciI€HHOCTh PabOYMX MO HOPMaM OOCITY>KUBaHMsI, €CJIM KOJUYECTBO arperaros B Lexe — 48,
HOpMa OOCIYXHBaHHUSA — 5 Yell., PeXUM pabOThl HENpPEpHIBHBINA, HOMUHAIBHBIA (HOHIT pabouero BpeMeHH
OJIHOTO pabouero B roja — 265 nHel, peanbHbid — 230 THEH.

Pewenue:

Y=(48x3)/5)x(265/230) =33 yeun.

Ortger: 33 uen.

OIIK-3.2: JoxymenrtamuonHo | OOygaromuiicss BiajeeT: HaBBIKAMH JOKYMEHTAIIMOHHOTO OQOpPMIICHHS CTpaTeTul
ohopmirsieT CTPATErHIO | yIpaBJICHHUs HEepPCOHATIOM
YIIPaBJICHUS IEPCOHATIOM

3amanue 16

UmncaeHHOCTh paOOTHHUKOB IIeXa Ha Hayallo KBapTajla COCTaBisuia 552 4ell., MIaHoBas CpeIHEKBapTalbHas
yucieHHOCTh 560 yen. OmnpenenuTs AOMOJHUTENBbHYIO MOTPEOHOCTh B KajJpax Ha KBapTal C y4eTOM
CPEIHEKBAPTAIBHOTO BBIOBITHSA B pazMepe 8% 1 MOTpeOHOCTh BO BHEITHEM HA0Ope KaJIpOB, €CIIA S5 YETTOBEK
MO>KHO MEPEBECTH U3 APYTUX LIEXOB.

Pemenue:

JlomoauTeNpHAS MTOTPEOHOCTH cocTaBisieT: (560 / 552) x 100 + 8% = 9,45%

552 /100 x 9,45 = 52 4en. — TONOJIHUTENIbHAS MOTPEOHOCTD B Ka/Ipax Ha KBapTall.

[TorpeOHOCTH MO BHEIIHEM Habope — 52 — 5 = 47 uen.

Otgert: 47 uen.

3aganue 17

Paccuntarh 4nCcIEHHOCTH MIEPCOHANA B TUTAHOBOM IIEPHO/IE, €CJIM 00HEM IMPOU3BOACTBA Bo3pacTaeT Ha 8,5%,
a MPOM3BOAUTEIHLHOCTh TpyAa Ha 6%. YnucneHHocTs 6a3oBast — 480 uen.

Pemienue:

Inr=1Iq/14P i4=1,085/1,06 = 1,024

Y= 1,024 x 480 = 491 uen.

OTBeT: YNCIEHHOCTH B IUIAHOBOM Tiepuoae — 491 uen.

3ananue 18

ba3oBas uncnenHocts nepconana cocrasmwia 1200 gen. B miaHoBoM nepuojie HaMEYEHO YBETUYUTH 00bEeM
BbIllycka mpoaykiuu Ha 18%, dona 3apmimatel Ha 12%, cpenHioro 3apruiaty Ha 10%. Omnpenenutsb
BO3MOXKHBIN POCT MPOU3BOIUTENBHOCTH TPY/Ia U IJIAHOBYIO YMCIIEHHOCTD II€PCOHANA.

Pemennue:

Isn= gan [ 1a P iy = Igan/ Ian 1e = 1,12 /1,1 = 1,018

Yz = 1,018 x 1200 = 1222 yen.

Ine=Ig/ 14P iy = 1,18 /1,018 = 1,159

(i=1+9%/100)

DIIT = 1,159 x 100 — 100 = 15,9%

OTBeT: poCcT NPOU3BOAUTENBHOCTH Tpya — 15,9%, niaHoBas uncineHHoCcTs — 1222 yen.

3ananue 19

TpynoeMKoCcTh TOJJOBOM MPOU3BOACTBEHHOM porpammsel — 620000 HopMo/4acoB, ro/10BoM GoH] pabodero
BpeMeHHU ojHOoro padoyero — 1760 yac. IInmaHoBei mporeHT BbinmonHeHUss HopM — 105%. Ilpeanpustue
pabotaer B aABe cMeHbl. OmNpenenuTh PacCTAHOBOUHYKD U CHUCOYHYIO YHCIEHHOCTh paboduXx, eciu
HOMUHAJIBHBIN (pOoHJ pabouero BpemeHu — 260 nHeil, a peabHbIA — 245 THEH.

Pemenue:

YU = Tup (Bpems, HeOOXOAMMOE MJsi BBIIOJIHEHUS MPOU3BOJACTBEHHOH MpPOrpaMMbl = OTHOIICHUIO
TPYAOEMKOCTH K IJIAaHOBOMY KO3((UIIMEHTY BbINOIHEHUS HOPM) / Trg (T07€3HBIN (HOHA BpEMEHH OJHOTO
paboTHUKA), T.€.

Tup = 620000 / 1,05 = 590476,2 HopMo/uacoB




Yss = 590476,2 / 1760 = 336 uen.

Yemne = 336 x (260/245) = 356 yen.

qpaccn =356/2 =178 uen. B CMCHY

OtBer: 178 yen — pacCTaHOBOYHAsI YUCIEHHOCTb, CIUCOYHAs — 356 uen.

3ananue 20

OnpenenuTs CHUCOYHYI0 YHUCIEHHOCTh IIEPCOHANA, €CIU SIBOYHAs YHCIEHHOCTb cocraBiser 230 uei.,
HOMUHAJIBHBIN (POHJ pabouero BpeMeHH 0JITHOTo paboyero — 255 nHel, peanbHblil — 235 aHei.

Pewenue:

Kiepeeu. = 255 /235 = 1,085

Yeme = 230 x 1,085 =250 yenn.

OtBeT: cnicoYHast YUCIEHHOCTh — 250 uen.

OIIK-3.3: OnennBaer | OOyJaromuiicss BiageeT: HAaBBHIKAMH pa3pabOTKH  MEpOIPHATHI, HAlpaBIICHHBIX Ha
OPraHU3alOHHbIC M COLMAJbHBIC | PEAM3AlMI0 CTPATEIHH YIPABICHUS IIEPCOHAIOM, METOAUKOMN OLICHKH MX COLUAJBbHBIX U
HOCTICICTBHS peany3alyy | OpraHU3aLHOHHBIX TOCIEACTBUI

CTpaTeruu yIpaBICHUS

HepPCOHAIIOM

3ananue 21

Yucno obciaykuBaeMbIX CTaHKOB B exe — 120, Hopma oOcienoBaHuss — 7 CTaHKOB, yuciao cMeH — 1,8.
HomunanbHelii ¢ona pabodero BpeMeHH OJHOTO pabouero B rox — 262 mHs, peanbHblid — 240 qHE.
OnpenenuTs MIAHOBYIO YHCIEHHOCTh OOCITYKUBAIOIIUX pabodnX.

Pemennue:

Y=((120x 1,8)/ 7) x (262/240) = 34 yeu.

OTBeT: II1aHoOBag YUCIEHHOCTh — 34 yell.

3ananue 22

Onpenenuts KOAPHUIUEHT TEKYUECTH KaapoB, K03(PPHUIHEHTH 000pOTa MO MIPUEMY U BBIOBITHIO, €CITU Ha
HayaJio rojia YUCICHHOCTh PaOOTHUKOB cocTaBisiiaa 950 ven., B TeueHue roja NpuHATO 235 Yell., YBOJICHO
Bcero 300 yen., B T.4. MO cOOCTBEHHOMY >kenaHuto 150 yern., 3a HapyIIeHus TPYAOBOM AUCHUIIIHHBI 10 vern.
Pemenue:

Yepemeerme. = (950+950+235-300) / 2 = 918 ven.

Ko npuemy = 235/ 918 = 25,6%

Ko surmmo = 300 / 918 = 32,7%

KTeKyt{ecTn =150+10/918 = 17,4%

Ortger: 25,6%, 32,7%, 17,4%

3ananue 23

[IpousBocTBEHHAs TPYJOEMKOCTh paboT Ha roj coctaBuT 457000 HopMmo/yacos. [1nanoBeIl GpoH pabodero
BpEMEHU Ha oaHOro padouero 1850 yacoB B roj, IUIAaHOBOE BBHINOJIHEHHWE HOPM BbIpaboTku — 105%.
OnpenenuTh YUCICHHOCTh PA0OYHX CIETBIIIKOB.

Pemennue:

Tup =457000 / 1,05 = 435238 HOpMO/4acoB

Y =435238 /1850 =235 uen.

OTBeT: YiCIeHHOCTh pabouux — 235 yer.

3ananue 24

[Ipennpusitue muaHupyeT yBEeIUMUUTh 00BeM mpou3BoAcTBa Ha 10%, mpu 3TOM OXHIAETCS CHUKEHHE
TPyAOeMKOCTH Ha 5%. OnpenenuTs MIaHOBYIO YHUCIEHHOCTh PaOOTHUKOB, €CIM B 0a30BOM MEpHOJE OHA
cocrasisia 360 ygen.

Pewenue:

ir= Ig/ kP iy= 1,1 / (1 / 1,05, T.e. mepeBOIUM H3MEHCHHE TPYJAOSCMKOCTH B H3MCHECHHUE
IIPOU3BOAUTENBHOCTH) = 1,16

Y= 1,16 x 360 = 418 uen.

OTBeT: YNCIEHHOCTD B IUIAaHOBOM Iiepuoje — 418 uen.

3amauue 25




TpynoemkocTs paboT B muTeiiHOM 11exe cocTtarisieT 350000 HopMo/4acoB, B 11eXe CTAaHOYHOU 00paboTKH —
510000 Hopmo/uacoB, B riexe coopku — 270000 Hopmo/uacoB. @oHA pabouero BpeMeH! OJHOr0 PabOTHHKA
coctasisieT 1800 4ac., cpeguuit kodduimeHT BoimosHeHUS HOpM — 1,15. OnpenenuTs pacCTaHOBOYHYIO H
OOIIYIO YHCIIEHHOCTh pPAOOTHHUKOB.

Pewenue:

Us mureiinon = 350000 / 1,15 / 1800 = 169 uenn.

Ys cranounoii = 510000 / 1,15 / 1800 = 246 yen.

Ys c6opi = 270000 / 1,15 / 1800 = 130 yem.

Yoomas = 169 + 246 + 130 = 545 yer.

2.2. IlepeyeHb BONPOCOB /1Jisl IOATOTOBKH 00Y4YaIOLIUXCS K MPOMEKYTOYHOM aTTecTauuu

Bonpocs! 1uis1 3k3amena
10 JUCHMILINHE «YTPaBJ/IeHHe IIePCOHATIOM))
(4 cemecTp ouHasi popma, 4 cemecTp 04HO-3204Hast popma)

1. ConepkaHue NOHATUN «YyIpaBICHHUE NEPCOHAIOMY, KYIPABICHUE YEIOBEUECKUMH PECYPCAMU», «KaJAPOBBIN
MEHEKMEHT.

2. VinpaBieHHe NEpCcOHATIOM Kak cuctema. Kparkas XapakTepuUCTHKa OCHOBHBIX 3JEMEHTOB CHCTEMBbI
YIIPaBJICHUS IIEPCOHATIOM.

3. Teopus ympaBieHHST O pPOJIM YEJIOBEKa B OpraHu3aluu. VIcTopuyeckue STambl CTAHOBJICHUS (YHKIUU
YIIPaBJICHUS IIEPCOHATIOM.

4. OcHOBHbIE WIKOJBl U KOHLEMNIMM YIPaBICHUS] MEPCOHAIOM: “HAy4HOIO YIpPABJIEHUS , ‘‘UEIOBEYECKUX
OTHOLLIEHUHN’, “4eIOBEYECKUX PECYpPCOB’.

5. IIpuHIHAIIBI ¥ METOIBI YIIPABIIEHUS IEPCOHAIOM

6. Cuctema ynpaBieHHsI IEPCOHATIOM: TIOHATHE, CTPYKTYpa, YCIOBUS (PYHKIIMOHUPOBAHHUSL.

7. ConepxaHue cTauil pa3pabOTKU U BHEAPEHUS MPOEKTA CUCTEMBbI YIIPaBJICHUSI OpraHU3al|H.

8. CyObeKThl ynpaBieHUs nepcoHanoM. Pacnpenenenue o0s3aHHOCTEH MeX 1y TMHEHHBIMU PYKOBOJUTEISIMU U
CHEHATMCTaMHU 10 YIIPaBJICHUIO epCOHaIOM. DYHKIIMU CTYKObI YIIPaBIEHUS IEPCOHATIOM.

9. OpraHuzanuoHHas CTPYKTypa YNpaBiI€HHUS INepcoHAnoM. (DakTopbl, ONPEAENAIOIINE OPraHU3aluOHHYIO
CTPYKTYpPY YIPaBJIEHUS IEPCOHAIOM.

10. Buaps! opraHu3aliMOHHBIX CTPYKTYpP YIPaBJIEHHSI IEPCOHATIOM.

11. ®@opmupoBaHHE CTPYKTYpPHBIX MOJAPA3ACICHUN CHUCTEMBI YIPABJICHUS NEPCOHAIOM. Meroaudyeckoe M
HOpMAaTHBHOE oOecrieueHre MPOSKTUPOBAHNS OPTaHU3AMOHHBIX CTPYKTYpP YIPABJICHUS IEPCOHAIOM.

12. AyTcOpCcHHT B CHCTEME yIIPaBIICHHS TEPCOHATIOM.

13. KagpoBoe o0ecrnieueHre CUCTEMBbI yITpaBIIEHHs IEPCOHATIOM.

14. Jlenonpou3BoICTBEHHOE 00€CIIEYeHNE CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

15. UnpopmarroHHOe obecrieueHne CUCTEMbI YIIPaBISHUs EPCOHAIOM.

16. Texaudeckoe oOecriedyeHre CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

17. Opranu3zanoHHble GOPMbI IOCTPOCHUSI CUCTEM aBTOMATH3MPOBAHHOM 00pabOTKH MH(OpMAIMU CUCTEMBI
yIpaBieHUs IEPCOHAIOM OpPTraHU3alNH.

18. Cognepxxanue moHsATHA «punocodus ynpaBieHus nepcoHasom». Bapuantel ¢umocoduu ympaBaeHHs
nepcoHanoM. BHemHue u BHyTpeHHHE (DaKTOPBI, BIMSIONINE HAa (UIOCOPHIO YITPABICHUS IEPCOHATIOM.

19. Crparerust ynpaBieHUsI IIEPCOHAIIOM KaK OCHOBA KaJpPOBOH MOJUTHKH. 3HaYeHHE pa3pabOTKH U 3a]a4H
KaJpOBOU MOJIUTHKH.

20. DnemeHTHl (COCTaBHbIE YacTH) KaJpOBOH MOJUTHKH. MeCTO KaJpoBOW TOJUTUKUA B pPa3paboOTKe
YIPaBICHUYECKUX PELICHUM.

21. MeTtoanueckue OCHOBBI pa3padOTKU U peau3aliy KaJpoBOi MOJUTUKHA OPTaHU3aIUH.

22. YrpaBieHue 1o MeJisiM KaKk OCHOBA OMEPATUBHOTO IJIaHa PabOTHI C IEPCOHAIIOM.

23. TexHUKa IUIAHUPOBAHMS MOTPEOHOCTH B MEPCOHANE, MIIAHUPOBAHUS MTPOU3BOAUTENILHOCTH TPY/AA U IPYTUX
MOKa3aTeyeu mo Tpymay.

24. TeopeTudecKkrue OCHOBBI OIOJKETUPOBAHMS YIPABICHHS MEPCOHAIOM. BU3HEC—IIaH MO MepcoHaly Kak
OCHOBA O10/I)KETUPOBAHUSI.

25. TexHounorus pa3paOOTKH OOKETa PacXo0B Ha IEepCoHal.

26. CyurHoCTh M 33J]a4M aHaJIM3a U ONKMCaHUs padoThI (JIOHKHOCTH).



27. CyutHoCTh | 3a7a4M ONpeiesIieHNs TpeOOBaHUM K KaHIHIaTaM.
28. JlokymeHTanpHOE 0OpMIICHIE ONTUCAHMsI paObOThI U TPeOOBAHMIA K KaHIUIATaM.
29. lens u 3amaun Habopa nepcoHana. Metoasl Habopa repcoHara.
30. Dramsl 1 MeToBI 0TOOpa nepcoHana. Opranu3zanus npuema nepconana. CoooaeHne IPaBOBBIX HOPM MPU
npreme.

3apaum 11 IK3aMeHa

10 JMCHHUIINHE «YTIPaBJ/ieHUEe ePCOHATIOM»
(4 cemecTp ouHasi popma, 4 cemecTp 04HO-3a04Hast Gpopma)

1.Monenbs 3(ppexkTHBHOrO ympaBieHUS MEPCOHATIOM, IMOKA3bIBAIOLIAs COOTHOIICHHE MEXIY YEJIOBEKOM,
3aHUMAaEMOU JOKHOCTHIO U MTOJIYYeHHBIM PE3YJIbTaTOM, MpecTaBieHa Ha puc. OLeHUuTe AeCTBUE MOIETH
yIpaBJeHUs MEPCOHATIOM Ha IPUMEPE U3BECTHOM BaM OpraHHU3aIiH.

2. JlomomHuTe mepeueHb OCTPHIX MPOOJIEM COBPEMEHHOTO YIpaBJIEHUs MepcoHaioM B Poccuu temm
acreKTaMu, KOTOpbIe 110 Bamemy TOpMO3ST pa3BUTHE COBPEMEHHOTO IOAX0A K YIIPABIECHUIO [IEPCOHATIOM.
[Tpoananusupyiite yka3aHHble IPOOIEMBI.

3. B coBpeMeHHBIX TOJIX0/1aX YIPABJICHHUS MIEPCOHATIOM B POCCHY BBISBIISIOTCS MTPOOIICMBI:

KPHU3HUC MOTHBAIIVH;

HETaTUBHAS TpaHC(hHOpMALUs TPEICTABICHUS PYKOBOJIUTEICH O COBPEMEHHOW TPYIOBOW ACSITEIHLHOCTH U
BO3HMKHOBEHHE «MMUTAIHOHHOM IE€ATEILHOCTHY,

HEOOXOMMOCTh Pa3BHUTHS Y COBPEMEHHBIX PAaOOTHUKOB, , IIPEXKJIC BCETO, Y PYKOBOJAUTEIICH, HOBBIX TPYIII
CIIOCOOHOCTEN;

MPUMECHECHHUE MAHUITYJIMPOBAHUS M IPYTUX )KECTKUX METOJIOB IICUXOJIOTHYECKOT0 BO3/ICHCTBUS Ha pabOTHUKA
B IIPOTHBOBEC IICUXOJIOTUYECKOMY YIIPABIICHUIO;

CKJIOHHOCTh (PMIPM K KOPIIOPATHBHOMY BO3PaCTaHHUIO.

4.TToaroToBhTE OTBETHI HA CIIEAYyIOIIKE BONpockl: Ha ocHoBaHuu dero Gpopmupyer puiocodus yrnpasieHUs
MEPCOHAJIOM opraHu3anuu? YeM oTiIHMyYalOTCsS APYr OT Apyra SIMOHCKAas, aMEpUKaHCKas M pPOCCUMCKas
dbunocodust ympapieHus mnepcoHaroMm? B ueM 3akiioyaeTcss KOHIICTIIUS HCIIOJNB30BAHUS TPYAOBBIX
pecypcoB? B uem 3akitoyaeTcs KOHIEMIUS YIIPaBICHUS YEIOBEYECKUMH pecypcamMu?
5.XapakTepucTUKu SMOHCKOTO W aMEPUKAHCKOTO TMOAXOJOB K YIPABJICHHIO TMEPCOHATIOM OpraHU3aINH
npuBeneHa B Tabmuue 3. OmpenenuTe MO KaKIOMY KPUTEpUIO clelu(UKy POCCHHCKOTO Moaxona K
VOPaBJICHUIO TeEpcoHaIoM. MOKHO TMPUBECTH HECKOJbKO BapHaHTOB: TOCYJApPCTBEHHBIH CEKTOD,
KOPIOPATUBHBINA CEKTOP, MPEANTPUHUMATEIBCKUIA CEKTOP.

Tabnuna 3

IToaxons! k ynpaieHuto nepconanoM B CIIA u SAnonun

Kpurepun

AMEPHKAaHCKHI MOJX0]

SmoHCcKHIT mMOaX0

MeTtoa Halima

I1o nemoBBIM KayecTBaM

[Tocie okoHYaHUS y4eObl

Z[OJ'DI(HOCTHBIG HWHCTPYKIUH

TO‘{HLIC, YCTKUC, ICHBIC

Hocst o6uuii xapakrep

OTHOMIeHHE K paboTe

['maBHOE — peann3anus 3a1aHUN

['1aBHOE — BBIMIOJIHEHUE
00s3aHHOCTEN

Ormtata Tpyaa

B 3aBHCHMOCTH OT pe3yJbTaTOB

B 3aBHCHUMOCTH OT CTaka

Crioco6 MOTHBAILUU

YyBcTBO mobeauTens

UyBCTBO KOMaHIbI

Konkypenuust

CuipHast

HpaKTI/I‘-IeCKI/I HCT

Bpemennas opueHTanus
PabOTHUKOB

HarneneHHOCTh Ha HEJOITOBPEMEHHYIO
3aHATOCTb B OJJHON OpraHHU3aliH

TToXKM3HEHHBIN HAlIM

[IponBmxeHne MO KapbepHOM  |BepTHKanbHO [ opu30HTaIBHO, U TOTOM
IIECTHHUILIE [TOJIbKO BEPTUKAIBHO
["apanTu 17151 pabOTHUKA Huskue Bricokne

CBsi3b paOOTHHKA C
OpraHu3anuen

MaTepI/IaHLHaH 3aNHTCPCCOBAHHOCTD,
COILl. IMMaKET

Kommanus — ocHOBa 1 LOCHTP
PKN3HH, YXOO U3 KOMIIAHUH —

yX0[ 13 001IecTra




[IpodeccuonanpHas 'Y3Kas, BO3SMOYKHOCTB paboTaTh TOJIBKO 110 [[LInpokasi, BO3SMOKHOCTH B

MOArOTOBKA CIELUAINCTOB 0JIHOMY HaIPaBJICHUIO B Pa3IMYHBIX 0JIHOM KOMITAaHUU B Pa3HbIX
KOMITAHMSIX oTIenax

[IpunsiTHE penieHni CBepxy BHU3 CHU3y BBEpX

JlenerupoBaHue BIacTH PacripocTpaneHo B penkux ciyyasx

OTHOLIEHHS C NOJYMHEHHBIMU [POpMasibHbIE Cewmelinble

MexaHu3M KOHTPOJIS PyKOBOICTBO CBBILIE KoHueHTpanus B pykax

PSAIOBBIX COTPYIHUKOB,
MCII0JIb30BaHUE KOHCEHCYCca
TekyuecTb Bricokas Huskas
CootHomenue padoraukoB 1 |Ha 100 yenosek — 0,87 Ha 100 genoBek — 2,7
CIEIHAIUCTOB CIYXKO
YIIpaBJIEHUS IEPCOHAIIOM
6. OT 4yero 3aBUCUT MECTO U POJIb KaPOBOH CITy>KObI B OpraHU3alMOHHON CTPYKTYpe KOMITaHUU?
[IpuBeauTte npuMepsl TAKUX OPraHU3ALMOHHBIX CTPYKTYP.
[lepeuncnure NPUHLUIIBI TIOCTPOCHUS OPraHU3aLMOHHON CTPYKTYPhI KaJIpOBOM CITy:KObl KOMITAHHUH.
UYro BKimroUaeT B celst QyHKIMOHATBHAS CTPYKTYpa CUCTEMY YIPABICHHS NIEPCOHATIOM?
OxapakTepu3yiiTe THIIOBYIO CTPYKTYPY KaAPOBOM CIYKObI KOMIIaHHH.
Kaxue Buzbl posieii B paMkax poJjieBOM CTPYKTYpbl CUCTEMBI YIIPaBIIEHUS IepcoHaioM Brl 3HaeTe?
Yrto XapakTepus3yroT TBOPUYECKUE, KOMMYHUKAIIMOHHBIC U TIOBEJICHYECKHE POIIU?
JlaiiTe pa3BepHyTBIN OTBET.
Ha ocHoBaHnuu naHHbBIX U3BECTHOI Bam opranuzanuu coctaBbTe:

® OpraHu3alUOHHYIO CTPYKTYPY;

¢  (YHKUIHMOHAJIBbHYIO CTPYKTYPY;

® [ITAaTHOE PACIHCaHUE.

Pexomenaanum no BHINOJHEHUIO PadOTHI:

Vkaxure BUJ ACATEIbHOCTA AHAIU3UPYEMON OpPraHU3alUu.
Ecnu mrat ynpaBieHYeCKOTro mepcoHaia opraHu3anuu 0onpine 50 4emoBeK, MOXKHO B3STh HECKOJIBKO WIIH
OJIHO CTPYKTYPHOE 0JIpa3fiesieHuE.

[Tpu moctpoeHMH (HYHKIMOHATBHONW CTPYKTYphl Ha MEPECeUeHHM CTPOK M CTOJIOIOB MPOCTABISIOTCS
CUMBOJIbI, OTPaXKaroIIUe CTENEHb Y4acTUs OTJAENbHBIX (DYHKIMOHAIBHBIX MTOIpa3/IelIeHni 1 pyKOBOJUTENEH B
BBINOJIHEHUH KOHKPETHBIX (PYHKIMI JTaHHOTO Mojipa3ieneHus. [[pumMeHsoTces cleayromume CHMBOIIBL:

O — oTBeyaer 3a BINOJIHEHHE JaHHOW (QYHKIIUH, IPUHUMAET pellieHue, MOAIICHIBAET JOKYMEHT;

1 — npexacrasiser UCXOIHbIE JaHHbIE, HH()OPMAIHIO, HEOOXOAUMBIE JJIS BHIOJHEHUS JAHHOW (DYHKIIMH;

VY — ydacTBYyeT B BBIIIOJIHEHUU JAHHON (YHKIINH;

C — cornacoBbIBaeT NOATOTOBIEHHBIN TOKYMEHT WU OTJEJIbHBIE BOIPOCHI B IPOLIECCE BHINOIHEHUS (DYHKIIHIA;
[1 — moarorasnuBaer 1 0ohopMIISET TOKYMEHTBI, OPTaHU3YyEeT UCTIONHEHUE (DYHKIUH.

CuMBOJIBI HEOOXOIUMO MPOCTABIATh MO KKJOW M3 (YHKUUH, BBITOJHSAEMBIX OTAEIOM IO YIPABICHHIO
MIEPCOHAIIOM (WJIM JAPYTOTO OT/AENA CIY>KOBI YITpaBIeHUS IEPCOHATIOM), OTIPEIETIsisl CTENEHb Y4acTUs TOTO UITH
MHOT'O OTJIeN1a UM JOJKHOCTHOTO JIMIA B BBINOJHEHUH 3TUX QYHKIUI. Eciy B BBINOIHEHUU TOW UM UHON
(GYHKIIMM KaKoi-Tn00 U3 OTJIE0B HE MPUHUMAET Y4acTHUs, TO KJIETOYKA OCTAETCS ITyCTOM.

Ha ocHoBe Tabuuiel 5 cienarh aHajau3 poJieBOW CTPYKTYphI CEMbH, PYKOBOJCTBa Bameill opranuzanuu
WIN CTPYKTYPHOTO MOpa3iesieH s, Te Bbl paboTaeTe. Pe3ynbTaT MOXKHO NpeACTaBUTh B TaOIMUHON popme
OTMEuasi KpECTUKOM COBIA/ICHUE POJIEH Y KOHKPETHBIX JIMUYHOCTEH.

Posn Corpyanuk A| Corpynuuk b Cotpyanuk B Corpyanuk I'
1. TBopueckue

I'eneparop unen
Okcnept

Opyaut
2.KoMMyHUKallMOHHBIE
Junep

Koopaunarop

Casi3Hoi

3. IloBeneHueckue
Ontumuct

Hurnmucr
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7. PaspabotaiiTe couManbHyI0 CTPYKTypy Bareil opraHuzanuu WM CTPYKTYPHOTO MOZpa3JesieHHs] MO
IpU3HaKaM I0J1a, BO3pacTa, cTaxa paboTel, oOpa3zoBaHud. IIpencraBbTe Marepuan B BUIE IUarpaMM.
[IogroroBbre Kparkue BBIBOABLI II0 pe3yjbTaTaM aHaIM3a W PEKOMEHIALMHM II0 COBEPLICHCTBOBAHUIO

COLIMAJILHON CTPYKTYPbI KOJIJIEKTHBA.

[Ipumep KanpoBslii aHanu3 npeanpusiTis

2019 2020
Kareropus ITogkareropus IIpousBoacTeeH | YmpasieHuec | [IpousBonactBeH | YmpasieHuec
aHanau3a aHaau3a HBIN KU HBIN KU
nepcoHai (dei.) nepcoHall nepcoHai (4ei.) nepcoHal
(gen.) (uen.)

BO3PACT Ot 18 1o 25

Ot 25 no 35

Ot 35 no 45

Ot 45 no 55

Ot 55 u crapue
OBPA30BAH | [IpoduibHoe
NE Cpennee

npodeccnoHab

HOE

Briciiee

H/BoIciee
CTAXK Jo 1-ro rona
PABOTBHI Ot 1-ro o

2-X JIeT

Or 2-x no 5-m

JeT

Ot 5-t1 10 8-M1

JeT

bonee 8-mu net
T'EHJIEPHBIN | MysxunHbI
[TPU3HAK JKeH1mmHbI
TEKYYECTD | - % %
KAJIPOB

BCEI'O (uemn.):

[Toctpoiite nuarpamMmy

OcHoBHOM

OcHoBHOM

OcHoBHOM
OcHoBHOM

OcHoBHOM

OcHOBHOI

OcHOBHOM

OcHdBHeRHOM

OCHOBHOM

OcHOBHOI

B My >K4nHBI

JKeHnumHel

KomnnuectBo nepconana no regaepHomy npussaky (2019, 2020 rr.)

Bonpocsl 1i1# 3auera
o AMCIMIIJIMHE «YIIpaBJIeHI/Ie MnmepCcoHaJIoM»
(3 cemecTp ouHas popma, 3 cemecTp 0UHO-3a04Hasi hopma)

31. Opranu3anus BICBOOOXKICHUS TTEpCOHAA.
32. BBenenue B IOMKHOCTH (OpHEHTAIUs): CYIIHOCTh, LI€Jb, 3a1aud, Gopmbl. OpraHuzanus ynpaBieHUS
npodopHeHTaIel IepcoHana.



33. CymHocTb, UEIM M ATanbl aJanTalWd IepcoHala. Buabl M colepxaHUe aJanTaluy MEepcoHala B
3aBHCHMOCTH OT OOBEKTA U MPEAMETa YIIPABICHHUS.

34. ®akTOpkl, BIUSIONINE HA CKOPOCTh aJaNTAIIMOHHBIX MPOILECCOB. Y CIIOBUS YCIEIIHON aalTaluy.

35. Opranu3allMOHHBIM MEXaHWU3M YIPaBIEHUS MPOIECCOM aJanTaluuu nepcoHaya. CTPyKTypHBIE 3JEMEHTHI
OpraHu3aliy TpyJ0BOU aJanTaluu.

36. TexHonorus mporecca yrpasieHus aaanranueii. MadopManmonHoe odecriedeHre mporecca yrpaBieHUs
ajanTalyen.

37. OcobGeHHOCTH afanTanuy pykoBoauresnei. Ctparernu Hayana paboTsl B HOBOM JJOKHOCTH

38. CymHoCTb, LIeNH, albTepHATUBBI U ATalbl 00yueHus nepcoHana B opranuzanuu. OcoOeHHOCTH 00yueHus
B3POCIIBIX.

39. Mecto oOyueHus B cuCTeME YIpaBieHHUS mepcoHasoM. OpraHu3alMoOHHas CTPYKTypa U (PYHKIHMH
MoIpa3/IeNIeHuii TI0 OOYYEHHUIO MepCcCoHaa.

40. Dtanbel ¥ MeTOIBI OOYYCHHS TIEpCcoHaa.

41. CymHoCTb aTTeCTalluy U JEJI0BOM OLIEHKU IIEpCOHAIA.

42. Ilenu onieHKH niepcoHaia. MecTo OLIEHKH B CUCTEME YIPABJICHUS EPCOHAIOM.

43. O0BEKTHI ¥ CYOBEKTHI IETIOBOI OIICHKH MEepPCOHAA.

44. I'pynmupoBka, 0TOOp U coliep:kaHue ToKa3aTesel OlIeHKH mepcoHana. MeTo bl OlleHUBaHUS MIepCOHAa.

45. Coneprxkanue npohecCuoHaIbHON U BHYTPUOPTaHU3AIIMOHHON Kapbephbl, CIY>KEOHOTO MPOABUKCHUSI.

46. llpuHUMIIBI OpraHU3allMU YIpPaBJICHUS JENIOBOM Kapbepoil. MHCTpymeHTapuil ympaBiieHUs eOBOM
Kapbepou.

47. DTamnsl JeN0BOM Kapbephl, X COJepKaHue.

48. CymHOCTh  CIY)KEOHO-TIPOPECCHOHAIIBHOTO  MPOJABIKCHUS  paOOTHUKA.  DTambl  CIIyXKeOHO-
npoeccrnoHaNTbHOTO MPOABHKEHUS.

49. CymHocTh KaapoBoro peseppa. llemn ¢opmupoBaHus KaapoBOro pe3eppa. ITambl padOTH  TIO
(hOpMHUPOBAHUIO KAJPOBOTO Pe3EpBa.

50. [lnanupoBaHue U opranu3anus paboTsl ¢ pe3epBoM KaapoB. KOHTpoIk 3a paboToil ¢ KaIpOBBIM PEe3ePBOM.
51. CymHoCTh MOTHBAIIMM HIEPCOHAA.

52. IlepBoHavanbHbIE KOHIEIIIUA MOTHUBALIUH.

53. CymHoCTb coiep KaTeIbHbIX TEOPHI MOTHBAIIIH.

54. OcoOGEeHHOCTH MPOIIECCYaTbHBIX TEOPH MOTHUBAIIHIH.

55. KoHuenuuu noBbeIIeHUs] BHYTPEHHEH MOTHBALINH.

56. Ponb ycnoBuii Tpyzaa nepcoHana v ONTUMaIbHOTO PeKUMa pabOoThI 111 BHYTPEHHEW MOTHBAIMH [T€PCOHAA.
dopmupoBaHUE MPEJAHHOCTH OPTaHU3AlUY U CO3HATEIHHOU AUCIUILITUHBI TPY/A.

57. OCHOBBI IOCTPOCHHS CUCTEMBI CTUMYJIHPOBaHUS TiepcoHasia. DOpMbI CTUMYIUPOBAHUS U UX COOTBETCTBUE
MOTHBAIIMOHHBIM TUTIaM. BapuanTel npumenenust Moaenu «MoTtusanusi-CTUMYI.

58. Metoasl OLIEHKM pe3yabTaTOB YIpaBJICHUs MepcoHaioM. HampaBieHHs OIEHKH: pPe3ylIbTaTUBHOCTD,
3¢ (HEeKTUBHOCTB, MOJIE3HOCTb.

59. TlokazaTenu pe3ynbTaTUBHOCTH, YPHEKTUBHOCTH U MOJE3HOCTH YIPABJICHUS TIEPCOHATIOM.

60. DxoHOMHYECKasi CYHIHOCTh 3aTpaT Ha MEepCOHal. 3aJayu ydeTa, aHaluW3a W IUTAHWPOBAHMA 3aTpaT Ha
MepPCOHAI.

3. MeToauyeckne MaTepualibl, ONpeaesionue NPoueIypy U KpUTEPUH OlleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMH IIPHU NPOBEAECHHH NIPOMEKYTOYHOH aTTECTALMHU

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKa «OTJHYHO» BBICTABJSICTCS OOYYAIONIEMYCs, €CJIM KOJUYECTBO TMPABUIIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obriero 00bEMa 33 JaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIII0» BBICTABIISAETCS 00YUArOIIEMYCsl, €CJIA KOJMUECTBO MPABHIILHBIX OTBETOB HAa BOMIPOCHI
— 89 — 76% ot obmero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «YIOBJIETBOPHTEJIbHO» BBHICTABISICTCS OOYyYaromIeMyCsl, €CJIM KOJIMYECTBO IMPABUIIBHBIX
OTBETOB Ha TECTOBBIE BOMPOCH! —/5—60 % 0T 0611ero 00bEMa 3aTaHHBIX BOTIPOCOB,

- OILICHKAa «HEYIO0BJIETBOPHTEJIbHO» BBICTABISCTCS OOYYArOIIEMYCs, €CIM KOJMYECTBO MPABUIBHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBanus OieHOK MO pe3yJbTaTaM BbINOJIHEHUS 3aIaHU



«OTIANYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopomio/3a4TeH0» — CTABUTCS 32 PadOTY, BBITIOJIHEHHYIO MTOJTHOCTHIO, HO TIPY HAIMYHMH B HEH He Ooliee
OJTHOH Herpy0oil OIMOKN U OJTHOTO HeloueTa, He 0oJiee TpeX HEeJJOUETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTABUTCS 32 PabOTy, €ClIM 00YyYarOUIHiiCs MPaBUIBHO BBITIOJTHHI HE
MeHee 2/3 Bceil paboThl WK JOMYCTUI HE OoJiee OAHON TpyOoil OmMMOKH U IBYX HEJOYETOB, HE OoJyiee OHOMA
rpyooii U ogHOW HerpyOoi omuOKku, He Ooyiee TpeX HETrpyObIX ONMIMOOK, OJHOW HETrpyOoOi OMMUOKH M JIBYX
HE/I0UETOB.

«HeynoBJIeTBOpUTEILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PadOTy, €CIM YKHCIO OMHMOOK W HEI0YETOB
MIPEBBICKIIO HOPMY JUTSI OIIEHKH «YIOBIICTBOPUTEIHHOY» WU MPABUIBLHO BBITIOJHEHO MeHee 2/3 Bcei paboThl.

Buowl owuboxk:

- 2pyOble OwubKU: He3HaHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEeMO8 peuleHus 3a0au,
OWUOKU, NOKA3bLEAIOWUE HENPABUTILHOE NOHUMAHUE YCL08UsL NPEOTIONCEHHO20 3A0AHUSL.

- Hezpybbie OuwUOKU: HeMOYHOCTU YOPMYTUPOBOK, OnpedeieHull; HepaYUOHAIbHBIL 8b100P X00d peuleHus.

- He0ouembl: HePaAYUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSL; OMOETbHbLE NOZPEULHOCU 8 DOPMYIUPOBKE
8b160008, HEOPEHCHOEe BbINOTHEHUE 3A0AHUS.

Kpurepun ¢popMupoBaHus olleHOK N0 Pe3yIbTAaTaM JUCKYCCHH

«Ot1amuHo» (5 GamnoB) — oOywaromuiics IMokaszan TiyOOKHe 3HaHWS Marepuaja IO MOCTaBJICHHBIM
BOIIPOCAM, TPaMOTHO, JJOTUYHO €ro M3JaraeT, CTPYKTYPHPOBAI U JETANN3UPOBal HHPOPMAIHo, HHHopManus
MpEeJCTaBIIeHA B TIepepadOTaHHOM BHIE.

«Xopomo» (4 6anna) — o0OyJaroUMKCS TBEPJO 3HAET MaTepuall, FPaMOTHO €ro M3Jlaraer, He JIOIyCKaeT
CYIICCTBCHHBIX HETOYHOCTEHH B OTBET Ha BOIIPOCHI, HPCACTaBIIACT HaFJIfII[HBIﬁ mMarcpuall, HOMOFaIOHII/If/'I
CITyIIATEIISIM 3alIOMHUTH OCHOBHBIE ITYHKTBI BBICTYIUICHHS.

«Y10BJIeTBOPUTEJBHO» (3 Oamna) — oOyvaroumuiics HMMEeT 3HaHMs OCHOBHOIO Marepuajia IIo
MIOCTABJICHHBIM BOIIPOCaM, HO HE YCBOMJI €r0 JIeTajlel, JOMyCKaeT OTAEIbHbIC HETOUHOCTH.

«HeynoBserBopurtenbno» (0 6amioB) — oOydarommiics JOMyCKaeT rpyOble OmMOKM B OTBETE Ha
MIOCTABJICHHBIE BOIPOCHL, IEMOHCTPUPYET OTCYTCTBHE HEOOXO0AMMOI HH(pOpMaIK B padoTe.

Kputepuu popMupoBanns oeHOK M0 IK3aMeHY

«OT1an4yHo» (5 0anaoB) — 00yJaroUIUiics IEMOHCTPUPYET 3HAHUE BCEX PA3/IeNIOB H3y4aeMOil IUCIUIITUHBIL:
coJiep;kaHue 0a30BbIX MOHATUN M (yHIaMEHTAJIbHBIX NMPOOJIEM; YMEHUE U3Jarath MPOrpaMMHBIN MaTepual ¢
JeMOHCTpalnueil KOHKPETHbIX NpumepoB. CBOOOAHOE BiaJieHHME MaTepHalloM JOJDKHO XapaKTepH30BaThHCS
JIOTUYECKOW SICHOCTBIO M YETKMM BHJICHHMEM IIyT€H INPHUMEHEHMS IIOJyYCHHBIX 3HAHMM B IIPAKTUYECKON
NESATEIBHOCTH, YMEHUEM CBA3aTh MaTe€pHall C IPYTUMHU OTPACISIMU 3HAHUS.

«Xopouoy» (4 6amia) — 00yJaromuics JEMOHCTPUPYET 3HAHUS BCEX PA3/IEIOB H3y4aeMON JTUCIUILIUHBIL:
cojiepkaHue 0a30BbIX MOHATUH M (yHAAMEHTAIBHBIX MPoOIeM; MpHOOpesl HeOOXOAUMbIE YMEHUS U HaBBIKH,
OCBOWJI BOIIPOCHI IPAKTHUECKOTO MPUMEHEHUS MOITYYEHHBIX 3HaHUMN, HE JONMYCTUI (PAKTUUECKUX OIIMOOK Hpu
OTBETE, JOCTATOYHO IIOCJIENOBATEIbHO M JIOTUYHO H3JIaracT TEOPETUYECKUN MaTepuan, IOMyCKas JIMIIb
HE3HAYUTENIbHbIE HAPYILIEHUS IMOCIEA0BATEIbHOCTU H3JI0KEHUS U HEKOTOpble HETOUYHOCTH. Takum oOpa3om
JJaHHAasI OLIEHKA BBICTABIISIETCS 3@ IIPABUJIbHBIN, HO HEJOCTATOYHO IOJIHBII OTBET.

«YnoBjeTrBopuTejibHO» (3 Oamia) — oOydaromUHCAd JEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3J/IeJioB
IpOrpaMMbl M3Yy4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (yHIAMEHTAJIbHBIX MpobiaeMm. OnHAKO 3HaHHE
OCHOBHBIX INpoOJeM Kypca HE MOJIKPEIUIAIOTCS KOHKPETHBIMH MPAKTUYECKUMU NPUMEPAMU, HE MOJIHOCTHIO
pacKphITa CyIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYEH M HE BCET/1a IOCIIeI0BATENCH, TOMYIIEHbI OIINOKH
Y HETOYHOCTH.

«HeynoBaerBopureabno» (0 OamnoB) — BBICTaBISETCS B TOM cllyyae, Korja oOy4aromuics
JNEMOHCTpUPYET (hparMeHTapHble 3HAHUS OCHOBHBIX pa3JeioB IMPOrpaMMBbl M3Y4aeMOI'o Kypca: ero 0a3oBBIX
NOHATUH M (yHOAMEHTANbHBIX MpolieM. Y JK3aMeHyeMoro ciabo BbIpake€Ha CIIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~AHAJIUTUYECKOMY MBILIUICHUIO, HMMEIOTCS 3aTpyJHEHUS B U3JIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXO/MMbIE YMEHUS M HAaBbIKH, JOMYIIEHBI TPyOble OIIMOKK U HE3HAHHE TEPMUHOJIOTMH, OTKA3
OTBEYaTh Ha JOIMOJIHUTEJIbHbIE BOMPOCHI, 3HAHHWE KOTOPHIX HEOOXOIMMO JIsi TMOJIyYEHHUS IOJIOKHUTEIbHOM
OLIEHKH.

Kpurepun ¢popMupoBanus OieHOK 10 3a4€Ty



«3a4TeHO0» - 00YJAIIIUNCS JEMOHCTPUPYET 3HAHHWE OCHOBHBIX Pa3/IEIOB POTPaMMBbI U3Y4aeMOTO Kypca:
ero 0a30BbIX MOHATUH W (PyHIAMEHTAIBHBIX MPOOJIEM; MPUOOpPeT HEOOXOIUMbIE YMEHHS M HaBBIKH, OCBOWII
BOMPOCHI MPAKTUYECKOTO MPUMEHEHHS MOMYyYSHHBIX 3HAHUH, HE JOMYCTHI (PaKTHUYECKUX OIIMOOK MPHU OTBETE,
JOCTATOYHO TOCJIE0BATENILHO M JIOTUYHO M3JIaraeT TECOPETUYCCKHII MaTepUal, IOMyCKast JINIIb He3HAYUTEIIbHbIC
HapyHCHU: MMOCICA0BATCIILHOCTU U3JI0KCHUA 1 HCKOTOPBLIC HCTOYHOCTH.

«He 3a4TeHO0» - BBICTABISETCS B TOM Cllydae, KOrJa OOYyJaroIIuiicsi TEMOHCTPUpPYET (hparMeHTapHbIC
3HAaHUS OCHOBHBIX DPAa3JIeJIOB MPOrPaMMBbl M3Y4aeMOro Kypca: ero 0a30oBBIX MOHATHH W (PyHIaMEHTaJIbHBIX
npobieM. Y 9K3aMEHYyeMOro cjiabo BBIpaKEHa CIIOCOOHOCTh K CaMOCTOSITEIBHOMY aHaJTUTHYECKOMY
MBIIJICHUIO, UMCIOTCA 3aTPYAHCHHA B U3JI0KCHUN MaTCpHralia, OTCYTCTBYIOT HCO6XOI[I/IMLI€ YMCHHA U HABLIKH,
JOMYyIICHBI TpyOble OMOKK ¥ He3HAHKE TEPMUHOJIOTHUH, OTKa3 OTBEUaTh Ha JJOMOJIHUTEIHHBIC BOIPOCHI, 3HAHHUE
KOTOPBIX HGO6XOHI/IMO IJIA TOJTy4YCHUSA MOJIOKUTEIBHOU OLCHKU
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