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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1| Ienbro IUCIUIIIHHEI « JKOHOMHUKA M YIPABICHUE U IIPOSKTAMID) SIBIISICTCS TPO(ECCHOHATBHAS TOATOTOBKA B COCTaBe
0a30BBIX TUCLUUIUINH HKKIa «O0s3aTeNbHas 4acTh» B COOTBETCTBUU C TPEOOBAHUSIMHU, YCTAHOBIEHHBIMH (peepabHBIM
rOCyIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAAPTOM (Tiprka3 MunoOpHayku Poccuu ot 27.03.2018r. Ne 215) mnst
(dhopMHpOBaHHS y BHITYCKHUKA yHUBepcalbHBIX KomreTeHnnH YK - 2, YK - 9, criocoOCTBYIOMNX PENICHUTO
mpoecCHOHATBHBIX 33124 B COOTBETCTBHHU C BUAAMH IPOGEeCCHOHANBHON AeATeIbHOCTH.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

un (pasnen) OIT: | 51.0.30

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILbTATE OCBOEHMS U CLUTIJINHBI
(MOJLY.IsT)

VYK-2 CriocobeH ynpaBIsiTh POSKTOM Ha BCEX ATaIlaxX ero KU3HEHHOTo UK

VYK-2.1 YmpapnsteT KOMaHJ0H, BpeMEHEeM, CTOMMOCTBIO, KAUeCTBOM M PUCKaMH IMPOEKTa Ha BCEX 3Talax ero JKU3HEHHOro UK

VK-2.2 KoHTposHpyeT BBIMOIHEHHE BCEX ITAIOB U PE3YNIBTATOB MPOEKTA, HCIOIb3YET METOIBI SKOHOMUYECKOH OLIEHKH €ro
3P PEKTUBHOCTH

VK-9 Cnocoben NpUHUMATh 000CHOBaHHBIE YKOHOMHUYECCKHE peUICHUSA B pa3JIMYHbIX 001aCcTAX KU3BHEACATCIIPHOCTHU

VK-9.1 AHaJ'lI/ISI/IpyeT N KPUTUYCCKU OLICHUBACT I/IH(i)OpMaHI/I}O, HCO6XOJII/IMyIO JJIL IPUHATHS 000CHOBAHHBIX S3KOHOMHAYECKUX
perieHuit

VK-9.2 [IpuMensieT MeTob! TMYHOTO SKOHOMHUYECKOT0 M (PMHAHCOBOT'O ITAHUPOBAHUS IS JOCTH)KEHUS TEKYIIMX ¥ JOITOCPOYHBIX
(hPMHAHCOBBIX HeNeH, UCIONb3yeT (PMHAHCOBBIE MHCTPYMEHTHI IJIS YIIPABICHHS JINYHBIMA (DHHAHCAMH (JIMIHBIM OI0KETOM),
KOHTPOIHPYET COOCTBCHHBIC SKOHOMUUECKUE U (DUHAHCOBBIE PUCKU

B pe3syabTaTe ocBOCHHMA TUCHUILINHBI (MOAYJI) 00y4AIOIINIiCA J0JIKEH

3.1 |3naTh:

3.1.1| ba3oBbie OCHOBBI IKOHOMHUKH, TEOPETHUUYECKHE MOJIOKEHHS U KITIOUEBbIE KOHIICTIIIMY BCEX Pa3/IeIOB MUKPOIKOHOMUKHU 1
MaKpOIKOHOMHKH, HATIPABJICHUS Pa3BUTHSI YKOHOMHYIECKON HAYKH, 0053aHHOCTH M OTBETCTBEHHOCTh MEHEKepa MPOeKTa,
METOJOJIOTHIO U HHCTPYMEHTHI Pa3pabOTKU MPOSKTOB, MPOLIECCHI YIPABICHHUS IPOSKTAMH, BXOJHBIC PECYPCHI U
PE3yBTaThl KaXI0ro MPOoIecca, BO3MOKHbIC UCTOUHUKN (PMHAHCHPOBAHHSI TPOCKTOB.

3.2 | YMeTh:

3.2.1 HpI/IMCH}ITB IMOJIYUYCHHBIC TCOPCTUUCCKUEC 3HAHWA IIPHU PCIICHUN KOHKPETHBIX 3a1a4 9KOHOMHUYECCKOI'o aHajinu3a,
MOCJICA0BATCIIBHO YIIPABJIATH peanmauneﬁ IIPOCKTA Ha BCCX €ro 3Talax, peuias BOSHUKAOIUEC IIPHU 5TOM l'IpO6J'I€MI>I,
CTAaBUTH IICIIM, 3a/1a91 Ha KaXKIOM J3TaIl€ peajn3anuu MpoCKTa U OCHUBATH PE3YIIbTAThI pCaTN3allU IIPOCKTOB U (1)33
ynpaBJICHUSI UMU, aHAJIU3UPOBATL JOCTYITHOCTb 1 HeHeCOO6pa3HOCTB TIPUBJICUCHUS TOI'O NI UHOI'O UCTOYHUKA CPEACTB
AJIA peajin3alliy ITPOCKTa.

3.3 | Baagern:

3.3.1| HaBbelkaMu NpUMEHEHHs OCHOBHBIX AIKOHOMHYECKHUX 3aKOHOB MPH PELICHUH IPAKTHYECKUX 3aa4, IPUHIUIAMH
OpraHu3aly paboThl U yHpaBJIeHHs IPOSKTHOW KOMaH/I0H Ha pa3HbIX CTaUX OCYIIECTBICHUS MPOCKTA, HABBIKAMH
IUTAHUPOBAHUS MIPOEKTa ¥ METOIaMH OIICHKH 3P (HEeKTHBHOCTH MPOEKTa, NEPBHYHBIMU HABBIKAMH ITPHHITHS
YIPaBJICHYECKIX PELICHUH P IPOSKTHOM (PMHAHCUPOBAHUM.

4. CTPYKTYPA U COJEP)KAHUE IMCLHUILINHBI (MO YJIST)

Koxn HaumeHoBaHue pa3aeioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kype

Paznen 1. TEO}IETH‘IECKI/IE OCHOBBI p]:IHO‘{HOﬁ IKOHOMHUKH

1.1 OCHOBHBIE 3KOHOMUYECKUE TTOHATHUS, JIEMEHTBI U CTPYKTYPbl PIHOYHON 6 4
9KOHOMUKHU. /JIex/

1.2 OcHOBHBIE TOKa3aTeNHN HAIMOHATIBHOI SKOHOMUKY. /JIex/ 6 4

1.3 Makpo>KOHOMHUKA U TIOKa3aTEeNIN PAa3BUTHUS HAIMOHAIBLHON SKOHOMHUKH. /TIp/ 6 4

1.4 ITpon3BoaCTBO M OpraHU3anys MIPEATIPUHIMATEIECKON AesTensHocTH . /TIp/ 6 4

1.5 IIpousBoacTBo u u3aepkku npennpustus. /IIp/ 6 2

1.6 OpraHuzamys B CHCTeMe PHIHOYHBIX oTHOmeHuH. /T1p/ 6 2

Pa3nen 2. OcHOBBI yHpaBJieHHUsI TPOEKTaAMHU

2.1 OCHOBBI TCOPHH U TMIPAKTUKK yIPaBICHUs npoekTamu. /JIex/ 6 2

2.2 IIpakTudeckue METOIBI YIIPaBICHHU IPOSKTHOH AesTenbHOCTh0. /IIp/ 6 4




23 IInanupoBanue npoekra. /Jlex/ 6 2

2.4 Wuunmanus npoekra. /TIp/ 6 4
2.5 Wannmanus npoexkra. /JIex/ 6 2
2.6 IT1anupoBanue pecypcoB npoekra. /IIp/ 6 4
2.7 Kontpous u perynmupoBanue npoekra. /JIex/ 6 2
2.8 VYnpasnenue paboramu 1o mpoekry. /I1p/ 6 4
2.9 Pa3paboTka mpoIeccoB HCIIOMHEHUS U KOHTpOIIs TipoekTa. /T1p/ 6 4
2.10 VYnpasnenue BpemerneM mpoekra. /Cp/ 6 6
2.11 Pa3paboTka opraHM3aliOHHON CTPYKTYPBI yIpaBieHus npoekroM. /Cp/ 6 6
2.12 Ynpasienue npoektHo# komaHmon. /Cp/ 6 7
2.13 ®dopmupoBanue GpuHaHCOBBIX pecypcos /Cp/ 6 10

Paznen 3. CamocTosiTesibHast padoTa.

3.1 oaroroeka k nexuusim. /Cp/ 6 8

3.2 IToaroroBka K mpakTHYeckuM 3anatusm. /Cp/ 6 32

Pasnen 4. KonTakTHBIE Yachl HA AaTTECTALMIO

4.1 sx3amed /KD/ 6 2.3

5. OHEHOYHBIE MATEPHAJIBI

OneHouHbIe MaTepHalbl Ul POBEACHUS IPOMEKYTOUHOM aTTeCTAllMd OOYyYArOIIUXCsl MPUBEICHBI B MPUIOKEHIH K
paboueii mporpaMmme TUCLUIUIAHBL.

®DOopMBI ¥ BUIIBI TEKYIIETO KOHTPOJS O JUCHUILIHHE (MOIYII0), BUABI 3aJlaHUN, KDUTEPUN WX OICHHBAHUS,
pacmpeneneHre 60auToB IO BUAAM TEKYIIEro KOHTPOIS pa3padaTEIBAIOTCS MPENOAaBaTeIeM JUCIUILIMHBL C YI€TOM €€ CIICIU(DUKA 1
JIOBOIATCS A0 CBEJCHHUSI OOYUYAIOIIMXCSl Ha IEPBOM YU€OHOM 3aHSATHH.

Texyuii KOHTPOJIb YCIIEBAEMOCTH OCYILLECTBISETCS MpenojaBaTeiaeM JUCLUIUIMHBL (MOLYIsl) B paMKaxX KOHTAKTHOM
pabOTHI M caMOCTOATETBHOM paboThl o0ydaronxcs. st pUKCHPOBaHHS PE3yNbTaTOB TEKYIIETO KOHTPOJIS MOXET HCIIOB30BaThCS

BUOC.

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOXYJISA)

6.1. Pexomenayemas Jaureparypa

6.1.1. OcHoBHas aUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3aryaBue Wznarensc On. agpec
TBO, TO]1
JI1.1 | Mumgynos B. M., DOKOHOMHKA: YUCOHHK 1 IPAKTUKYM U1 BY30B Mocksa: | https://urait.ru/bcode/53
Barmep O. I1., IOpaiir,
Cokomosa JI. A., 2024

Boposckux JI. JI.,
Camapckas JI. 1.,
Yepeszosa O. T

6.1.2. lonoTHUTe/IbHAS JIUTEPaTypa




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec
TBO, TO]1

J12.1 [3y0 A.T. VYrpaBiieHHe MPOSKTaMK: YI€OHHK U MTPAKTHKYM JIJIsl By30B Mocksa: | https://urait.ru/bcode/53(

IOpaiir,
2024

6.2 UndopMannmoHHbIE TEXHOJIOTHH, HCIOJIb3YeMble IIPH OCYIIeCTBJIEHHU 00Pa30BaTEILHOIO MpPoLecca N0 JUCHHUILINHE
(Mony.J10)

6.2.1 IlepevyeHb JINIIEH3HOHHOTO H CBOOOTHO PACIIPOCTPAHSIEMOr0 MPOTPAMMHOI0 00ecredYeHust

6.2.1.1] 7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 | Microsoft Office Professional Plus 2016

6.2.1.9 [ Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 [ Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 [ Microsoft Windows Professional 8

6.2.1.1 | Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommrexr ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.2 Ilepeyens npogeccHoOHATBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | Wndopmarmonnas cupaBodnas cucrema "['apant” http://www.garant.ru

6.2.2.2 | UadopmarmonHas cripaBouynas cucrema "Koncynsrantlmoc" http://www.consultant.ru

6.2.2.3 | ba3a gaHHBIX «MaKpPOIKOHOMHUKa» - HH(OPMAIIMOHHO- AHATUTHYECKUI pa3zien opuIManbHOro caiftra MuHHCTEpCTBA
¢unancoB PD http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOro(pyHKIIHOHAIBHBIA CTaTUCTHYECKUH mopTan http://www.multistat.ru/?menu_id=1

6.2.2.5 | baza nanubix «bubnuoreka ynpasieHus» - Koprnopatusasiii MenemkmeHT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | DenepainpHblil 00pa3oBaTeNbHbIN mopTan « JxoHoMuka Conuonorus MenemxmenT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1| VYueGHbIe aymuTOpHUU Ul IPOBEICHUS 3aHATHI JICKIIHOHHOTO THUIIA, YKOMILICKTOBAHHBIE CIIELUATH3HPOBAHHOM
MeOelNbI0 ¥ TEXHUUECKUMHU CPEeICTBaMH 00ydeHUs: MyIbTUMEIUIHOE 000pyA0BaHHE I IPEJOCTaBIEHHS YUeOHOI
nH(popMaIy GONIBINONH ayANTOPHH W/HIIN 3BYKOYCHIIMBAOIIee 000pyI0BaHNe (CTAlMOHAPHOE WIIH IEPEHOCHOE).

7.2 | YaeOHbIe ayAUTOPHH ISl IPOBEJCHHS 3aHATHH CEMHHAPCKOTO THIIA, TPYIIIOBBIX M MHANBHIYAIBHBIX KOHCYIbTALlUH,
TEKyIIero KOHTPOJIS U IPOMEKYTOYHOM aTTeCTaIlNH, YKOMIUIEKTOBaHHbIE CITEIHaTN3NPOBAHHON MeOebIO I
TEeXHHYECKIMU CPEJCTBAMH OOy4eHHS: MyIbTUMEIUIHHOE 000pYIOBaHKE H/HITH 3BYKOYCHIIMBAIOIEe 000PYIOBaHHE
(cTanmoHapHOE WIIM IEPEHOCHOE).

7.3 | ITomereHust sl CaMOCTOSITENBHON pabOThI, OCHAILIEHHbIE KOMIIBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO TTOAKITIOUEHHS K
cetr "MHTepHEeT" M 00eCTIeYeHuEeM JJOCTYIIA B AJIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4 | ITomerenus U1t XpaHEHUS. U POPHUIAKTHYECKOr0 00CTy>KUBaHUsI y4eOHOro 000py10BaHMUSL.




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

IKOHOMMUMKA U YIIPABJIEHUE ITPOEKTAMMA

CrierinanbHOCTh

23.05.03 [logBHKHOM COCTAB JKEJIE3HBIX JOPOT

Crnemuammsamus «JIOKOMOTHUBBD)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEAeSIONe TPoLUeaypy U KPUTEPHH OLIEHUBAaHUS C(HOPMUPOBAHHOCTU
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB

O6y‘IeHI/IH 1o JUCHUIIINHE, O6CCHCLII/IB8,I-OH_II/IX JOCTHIKCHHEC

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
ouHast hopMa 00y4eHUsI-dK3aMeH, 6 ceMecTp;
3ao04Hast popma 00ydeHHs — IK3aMEeH,3KypC.

IUIAHUPYEMBIX  PE3yJbTaTOB

IlepeyeHp KoMIETEHIMH, POPMHUPYEMBIX B IPOLIECCE OCBOCHMSI JUCIIUILIIMHbI

KOII 1 HAUMCHOBAHHUEC KOMIICTCHIITNH

Kox nannkaTopa mocTmKeHU
KOMIIETEHIIHH

YK 2 - Cnioco0eH ynpapJjsiTb IPOEKTOM HAa BCEX ITANAX €ro KM3HEHHOT' 0
HHUKJIA

YK-2.1; YK-2.2

YK-9: Cnocob6eH npuHUMATH 000CHOBAHHbIE JKOHOMHYECKHE PelleHUust
B Pa3JIHYHbIX 00JIACTSAX KU3HEAEATEIHLHOCTH

VYK-9.1; VK-9.2

PeSYJ'IBTaTbI O6y‘leHI/IH 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMBIMHA

pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON TPOrpPaMMBI

KOZI W HAUMCHOBAHUC MHIHUKATOpPA
JOCTHMIKCHHU A KOMIICTCHIIMN

Pe3ynbTarhl 00yueHuUs IO JUCIUILTAHE

O1eHoYHbIE
MaTepUaIbI

YK - 2.1-Ucnonws3zyer 3HaHUS
HKOHOMHUECKON TEOPHH u
IPUMEHSIET UX NpU pa3paboTKe U
yIIpaBJIEHUH IPOEKTOM

OOyuarmuiicsi 3HaeT: 0a30BbI€ OCHOBBI

9KOHOMHKH, TCOPECTHUYCCKUC TIOJOKCHUA U

KIIFOYCBBIC KOHICIIIIUHN BCECX Pa3aciioB

MHKPO3KOHOMUKU U MAaKPOSKOHOMUKH

3amaaus (Nel - Ne
11)

O0yyarommuiics ymeer:
MOJIyYeHHbIE  TEOPETHUYECKUE

MMPpUMCHATH
3HAHUA  IIpU
PCIICHUN KOHKPCTHBIX 3aJa4 3KOHOMHUYCCKOI'O

Bamanns (Nedl - Ne
42)

34aKOHOB IIpH PpCHICHUHN ITPAKTUYICCKUX 3ada4

aHanm3a

Oo0yuaromuiics BJIajIeeT: HaBblKaMu | 3amanns (Ne 43- Ne
45

NPUMEHEHHST  OCHOBHBIX  9KOHOMHYECKHX )

KO,I[ N HAUMCHOBAHHC Pe3y.]'IBTaTBI O6y‘I€HHSI IO JUCIMITIIMHE

KOMIICTCHIIUHN

O1LEeHOYHbBIE

MmatepHaibi(cemectp 6 )

YK — 2.2-Vupasnser koMmanioi, | O0yqarommiics 3HaeT: METOAOJIOTHIO U

BPEMEHEM, CTOMMOCTBIO, | HHCTPYMEHTHI pa3paboTKu MPOEKTOB

Samarns (Nel2 - Ne21)

Ka4eCTBOM M PHCKaMH IpoekTa | O0yYyarIMics ymeeT: MO0CJIeI0BaTeIbHO

Ha BCEX JdTalax €ro XU3HCHHOI'O | YIIPaBJIATh peanmauneﬁ IIPOCKTa Ha BCEX

3ananus (Ne 46)

KA €ro 3Tamnax, perias BO3HUKAIOLINE ITPH 3TOM
poOIeMbI
OOyuarommiics BJaageer: IPUHLKIIAMU
opraHuzanu  paboThl U  YHpaBJICHHUSA

MPOEKTHOM KOMaHJ0M Ha Pa3HbIX CTAAUSIX

OCYIICCTBJIICHHUA ITPOCKTA

Samanus (Ne 47-Ne52)

OCBOCHHA




9KOHOMUYECKUX PELICHUN

MPUBJICYCHUS] TOTO WM MHOTO HCTOYHHKA
CPEJICTB AJIsl peau3alii IPOEKTa

Koz u HaumeHoBaHMe HHIMKATOpA Pe3ynbrarel 00yueHus M0 AUCIUITIIMHE OneHouHbIe
JOCTUKCHHSI KOMITETEHITUT MaTepuabl
(cemectp 6 )
YK-9.1: Ananuzupyer u | O0yuarouuiics 3HaerT: BO3MOXKHBIE | 3ananus  (Ne 22-
KPUTHYECKH OILICHUBAET | UCTOYHUKU (DUHAHCUPOBAHUS TPOEKTOB Ne27)
uHpopmaruo, HeoOXomuMyoo uid | O0ydyaommiics  yMeer:  aHaIM3MpoBarh | 3amanus (Ne - 53)
HPUHATHA 000CHOBaHHBIX JOCTYHHOCTb u 1eIeco00pa3HOCTh

Oo0yuarmuiics BJIa/I€eT: HaBBIKAMH,
CBSI3aHHBIC C YIPABJICHUEM TPOCKTOM Ha BCEX

€ro STaliax.

Baganus (Ne 54)

Konx 1 HanMeHOBaHME HHIUKATOpA PesynbTaThl 00y4eHHUs IO AUCIUTINHE OneHouHble
JTOCTHKCHUS KOMITETCHIIUH MaTepHabl
(cemectp 6 )

YK-9.2:

JJMYHOTI'O

[Ipumensier METObI
SKOHOMHUYECKOTO U
(DMHAHCOBOTO TIUIAHUPOBAHUS IS
JOCTHKCHHUS TEKYIIIX u
JOITOCPOYHBIX (UHAHCOBBIX
Lenei, HUCIoNb3yeT (UHAHCOBBIC
WHCTPYMEHTBl  JUIsl  YIPaBICHUS
JUYHBIMK ~ (uHAHCAMU  (JIMYHBIM
OIOIKETOM), KOHTPOJIUPYET
COOCTBEHHBIC JKOHOMHYCCKHE H

(UHaHCOBbBIE PUCKH

OOyuarwmuiicss  3HaeT: O0053aHHOCTH U

OTBETCTBEHHOCTh MEHEJKEPA MPOEKTa

3amanus (Ne 28- Ne
40)

OOyuarmuiicsi ymeer: BbIOMpaTh HaumOoJiee

Samarus (Ne - 55)

panroHaIbHOE COUETaHHE (MHAHCOBBIX

HUHCTPYMEHTOB npu IIPOEKTHOM
(bUHAHCHPOBAHUH

OO0yuaromuiics BJIAaJI€eT: nepsuuHbIMH | 3ananns (Ne 56)
HaBBIKAMH TPUHATHS YIPaBICHYCCKUX

pelLIeHHId TPU POEKTHOM (PUHAHCHPOBAHUHU

HpOMe)KYTO‘lHa}I aTrTecTanus - 3K3aMCH INPOBOJAUTCA B OJHOM U3 CICAYIOMUX (bOpM:

OTBET Ha 6I/IJ'I€T, COCTO?IIIII/Iﬁ N3 TCOPECTUUCCKHUX BOIPOCOB U MPAKTUUYCCKUX SallaHI/Iﬁ WJIN BBIITOJTHCHHUEC

3ananuii B OUOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBIC 3aJaHUA UJINX UHBIC MATECPHUAJIbI 1JIS1 OLCHKHA 3HaHI/II7l, yMeHHﬁ,
HAaBbIKOB U (l/l.]'ll/l) OonbITa 1€ATCJIBbHOCTH, XaPAKTCPU3YIOLIUX YPOBCHDL C(l)OpMHpOBaHHOCTI/I KOMIIeTeHIInii

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aaHUsI) 1JIsl OLIEHKH 3HAHHEBOT0 00Pa30BaTEJILHOI0O

pe3yjabrara

KO,H 1 HAUMCHOBAaHUC UHIUKATOpa
JOCTHKCHUS KOMIICTCHIIMN

OO6pazoBaresbHBIN pe3ysbTaT

YK - 2.1-Hcnomssyer
3HAHUS SKOHOMUYECKOU
TEOPUH U IPUMEHSET UX TIPU

pa3paboTke W yIpaBICHUU

IIPOEKTOM

MaKpOSKOHOMUKHA

OOyuaromuiicas 3HaeT: 0a30Bble OCHOBBI 3KOHOMHUKH, TEOpPETHYECKHE
MOJIOKCHHA W KIHOYCBBIC KOHUCIIHWKU BCEX pa3aCcioB MHUKPO3IKOHOMHKU U

1. PbIHOK KaK YKOHOMHYECKasi CHCTeMAa npeacTraBJasCT:

1. cuctemy xaoca, aHapX1UU U HEOIPEIeJICHHOCTH;

2. CIOXHBIA MEXaHU3M KOOPJAWHALIMY, IeUCTBYIOIINNA Yepe3 CUCTEMY PBIHKOB, IIeH, IPUObLIEH, YOBITKOB,

KOHKYPCHIIUU,

3. cucTeMy SKOHOMUYECKHUX OTHOIIECHUH TIPOU3BOIUTEINCH U TOTPEOUTEICH;

4. cucTemy, IPEANOJIATAIOIIYIO IIIUPOKOE UCTIOF30BaHNE KAIUTAA C IIENTbIO MOBBIMIEHUS Y3PPEKTUBHOCTH




OKOHOMUKH;
5. HH OZHO U3 YTBEPXKACHUH HE SIBIISETCS BEPHBIM.

2. PoIHOYHASI JKOHOMUKA CJIYKUT 001IIeCTBEHHBIM HHTEpecaM, KOI/1a oT/1e/IbHbIe X03siiCTBEHHbIE
Ccy0ObeKThI MpeciieyI0T CBOU COOCTBEHHbIE JKOHOMHYECKHEe HHTEPeChl, IOTOMY YTO:

1. cyiecTByeT conuanbHasi OTBETCTBEHHOCTh PYKOBOJUTEINEH OU3Heca;

2. CyLIECTBYIOT KOHKYPEHTHBIEC PHIHKH]

3. pBIHOYHBIN MEeXaHU3M KOOPAMHUPYETCS U PETYIUPYETCs TOCYIapCTBOM;

4. oTHenbHbIC TPEIPUHUMATEH MPOSIBISAIOT TIOHUMaHKE 00IIECTBEHHOTO HHTEpeca.

3. Pemienne npo06;1eMbl «4TO MPOU3BOAUTH» B PIHOYHOM IKOHOMHUKE 3aBUCHUT OT:
1. ypoBHS cienManu3alnuy IpOu3BOJUTENEH U UX KOOIIEpalluy JpYT ¢ APYToM;

2. pa3MepoB rocy1apCTBEHHOr0 (\MHAHCHPOBAHUS OTPAcJIeil HApOIHOTO XO3sIHCTBA;
3. pa3BUTHUSA KOHKYPEHTHBIX PBIHKOB;

4. 0T AMHAMUKU U 00beMa NOTPEOUTENBCKOTO CIPOCa.

4. OT™MeTbTe cpeiu YKa3aHHBIX (DAKTOPOB Te, KOTOPbIe He 0KA3bIBAIOT BJUSIHMSA HA PHIHOYHBINH
crpoc:

. IOXO/IbI TIOTPEOUTEIIS;

. IICHBI Ha B3aUMO3aBHCHUMBIE TOBAPA;

. pexnama;

. TICHBI Ha ’KOHOMHYECKHE PECYPCHI;

. YUCIICHHOCTH TIOKyIaTeseH;
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. COBCPIICHCTBOBAHUC TEXHOJIOTHUH.

5. Kakoe u3 cieqyomux yrBepskieHnii sipiasiercs BepubiM ? [IpeneiibHble H3/1eP:KKH — 3TO:
1. nononHUTENbHBIE U3JEPHKKHU, CBI3AHHBIE C YBEIIMUYEHHUEM 00beMa IPOAYKIIMY Ha €AUHHUILY;

2. mpenenbHbIe U3JIEP’KKHU PaBHBI CPETHUM U3JIEP’KKAM, KOT/la CpEeJHUE U3AEPKKU TIPUHUMAIOT
MUHUMAaJIbHOE 3HAaYECHUE;

3. mpenenbHbIe U3JEPHKKU 3aBUCST OT MOCTOSHHBIX U3JIEPIKEK;

4. Korza cpelHue U3JEPKKN COKPALLAIOTCS, IPEAEIIbHBIE U3ACPKKHU 110 BETUYUHE MEHBIIIE CPETHUX
U3JIEPIKEK;

5. Ha BEIMUYMHY NpeeIbHbIX U3JIEPKEK HE BIUAET U3MEHEHHE LIeH (PaKTOPOB MPOU3BO/ICTBA.

6. Kakoe u3 cieaylomux yrBep:kieHHii OTHOCHTCS K XapaKTepHCTHKe 0J1r0CPOYHOI0 Mepuoaa
AeATeTbHOCTH (PUPMBbI?

1. 3TO mepuoJ, B TEYEHHE KOTOPOTO HE U3MEHsIeTCS 00beM MPUMEHEHHUsI HEKOTOPBIX (PaKTOpOB
MIPOU3BO/JICTBA;

2. B 3TOM IE€pPHOJIE IEPEMEHHBIE U3JIEPHKKU PACTYT ObICTpEE, YEM MOCTOSIHHBIE;

3. B 9TOM NIEPUOAE U3AEPIKKH SIBIISIFOTCS IEPEMEHHBIMU;

4. mepuoJi, B TeUEHUE KOTOPOT'O U3MEHsETCs 00beM IpUMEHEeHHs BceX (DaKTOPOB MPOU3BOJICTBA;

5. 3TO NEPUO, B TEYEHHE KOTOPOTO NEPEMEHHBIE U3AEPKKN B PACUETE HA EAVHUILY IPOAYKLIUU PACTYT.

7. Kakoe u3 cjieqylonux yTBep:KIeHuii 03Ha4YaeT, YTO HA pbIHKe (PYHKIIMOHUPYET COBEPIIEHHO
KOHKYpeHTHasi gupma?

1. KpuBas Ha NPOAYKT KOHKYPEHTHON (PMPMbI UIMEET OTPULIATENIbHBIN HAKIIOH;

2. crpoc Ha MPOAYT KOHKYPEHTHON (GUpPMbI a0COJIFOTHO 3JIaCTHYEH IO LIEHE;

3. KpHBBIE CPEeTHUX U MpeNeNbHbIX u3aepxkek Gupmbl umeror U-o6pa3nyio popmy;

4. xpuBas cripoca Ha MPOJYKT (PUPMBI MPEJICTABIISAET COO0I BEpTUKAIBHYIO JTMHUIO.




. dupMa 10cTHraeT MUHHMAJIbHOIO YPOBHSA M3/1epPkeK B TOM cJIy4ae, Korjaa:

. IpeAeTbHBIN MPOIYKT KaXI0TO (PaKTOpa paBeH ero LeHe,

. IpeAETbHBIN MPOAYKT (haKTopa B ICHEKHOM BBIPAKEHUH PaBEeH MPEeIbHBIM U3epKKaM Ha HETO;
. hupMa MaKCUMHU3HUPYET MPHOBLIH;

. IpeZieJIbHbIE MPOYKTHI BCeX (PAKTOPOB MPOU3BOJCTBA OJIMHAKOBBI;
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. HC OAWH HE ABJIACTCA BEPHBIM.

. Cnipoc Ha pecypc 3aBHCHT OT:

. LIEHbI IPOJYKTA, IPOU3BOAMMOTO IIPH ITOMOIIHU JAHHOTO PEcypca;
. LIEH pECYPCOB-3aMECHUTENEN;

. IIEH B3aMMO/IOTOJIHSAIOLINX PECYPCOB;

. IEHBI JJAHHOT'O Pecypca;

. BCE MPEJIbIIyLIIIE OTBETHI BEPHBI;

. BEpHBI OTBETHI @) U T).
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10. Ieab0 MAKPOIKOHOMHYECKOTO aHAJIH3A ABJISIETCS:

1. 3ydyenue oOuiero ypoBHs 1IeH U 6€3pabOTHULIBI B SKOHOMHYECKOH CHCTEME;
2. AHaiu3 TpoU3BO/ICTBA B MacIITa0e HAllMOHATILHON 9KOHOMHUKHU;

3. Uzyuenue (hpakTopoB MOAEPKAHUS YKOHOMUYECKOTO POCTa;

4. UccnegoBanue HAIlMOHAILHOM SKOHOMHKH, KaK IICJIOCTHOM CUCTEMABI;

11. BajoBoii HanmoHaabHbIi g0x01 (BH/I) cTpansl — 3To0:

1. BanoBo#i BHyTpeHHUH MPOAYKT MUHYC aMOPTHU3alMOHHBIE OTYHCICHUS

2. BanoBoii BHyTpeHHU NPOAYKT MUHYC KOCBEHHBIE HAJIOTH Ha OM3HEC ITUTIOC TpaHC(EePTHHIE MIATEKU;
3. COBOKYMHOCTh MEPBUYHBIX J0XOIOB, MOMYYEHHBIX PE3UICHTAMU CTPaHbl (IPUOBLIL, CMEIIaHHBIC
JIOXOJIBI, TOXOJIBI OT COOCTBEHHOCTH, OTUIaTa TPY/1a), BKIFOYast HAJOTH Ha MPOU3BOJICTBO M UMITOPT 32
BBIYETOM CYOCHIHIA;

4. JIM9HBIN TOXO/ 32 MUHYCOM WHIMBHUIYaJIbHBIX HAJIOTOB.

YK - 2.2-Yupasusier | O0yyawommiics 3HaeT:  METOAOJOTHI0O W HWHCTPYMEHTHI pa3pabOTKH
KOMaH/10H, BPEMEHEM, | IIPOEKTOB

CTOUMOCTBIO, KaueCTBOM H
pUCKaMU IIPOEKTa Ha BCEX
JTamax €ero  JKU3HEHHOTO

MUKJIa

12. Peanu3anusi NpoeKTa — 3T0:

1. Co3nanue ycinoBui, TpeOYyIOMUXCs JIJIs1 BBIMOJIHEHUS TPOEKTa 332 HOPMATUBHBIN MEPHO/I.

2. HabGmroienue, peryinupoBaHue H aHAJIW3 MMPOTrpecca MPOoeKTa.

3. KomruiekcHoe BBINOJIHEHHWE BCEX ONHMCAHHBIX B MPOEKTE JAEUCTBHM, KOTOpbIE HAalpaBieHbl Ha
JOCTUKEHHE €0 LIEIIEH.

13. YyacTHUKHU NPOEKTa — 3TO:

1. [ToTpeburenu, s KOTOPHIX NMPEAHA3ZHAYAIICS PEAI3yEeMbIi MPOEKT.

2. 3aKa34rKH, HHBECTOPBI, MEHEIKEP TPOCKTA U €r0 KOMaHa.

3. dusnyeckue u IOPUIUIECKUE JIUIA, HEMOCPEICTBEHHO 33/IeHICTBOBAaHHBIC B MPOCKTE MM YbH MHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS TPOEKTA.

14. Yro Takoe npegMeTHas 001acTh NpoeKkTa?
1. OObembl TPOEKTHBIX PabOT W WX COJAEp)KaHHE, COBOKYIIHOCTb TOBApOB M YCIYT, MPOHU3BOJCTBO




(BBITIOJTHEHNE) KOTOPBIX HEOOXOIUMO 00ECIIEYNTh KaK pe3yabTaT BBITIOJHCHHS TIPOSKTA.
2. HampaBiieHusl ¥ IPUHLIMIIBI pEAIU3alM IPOEKT.
3. IlpuunHBI, IO KOTOPHIM OBLIT CO3AaH MPOECKT.

15. Kak Ha3bIiBaeTcsi BpPeMEHHOII NMPOMENKYTOK MeXIAy HA4YajaoM peaju3alud M OKOHYAHUEM
npoekra?

1. Cranust mpoekTa.

2. )Kv3HEHHBIN LHUKJT TPOCKTA.

3. Pe3ynbTar npoekra.

16. CocTosiHMS, KOTOpPBIE MPOXOAUT MPOEKT B MpoLecce CBOEi peaTu3anu — 3TO ... MPOEKTa.
1. Drarnsl.
2. Cragun.

17. Kak Ha3bIBaeTcsi BpeMEeHHOEe J00POBOJIbHOE 00beIMHEHHE YYACTHHKOB MPOEKTA, OCHOBAHHOE HA
B3aMMHOM COIJIAINIEHMW W HANPAaBJeHHOE HA OCYILIECTBJIeHHE NMPHUOBLILHOIO0, HO KANHMTAJIOEMKOI0
npoekra?

1. KoHcomunanus.

2. Koncoprmym.

3. UnTerpanus.

18. 3apaun, KOoTOpHIE BKJIOYAeT (POPMUPOBAHUE KOHIENMIIMU MPOEKTA
. AHanmu3 MpoOJIeMbl M MOTPEOHOCTH B MPOCKTE;
. CO0p MCXOIHBIX JaHHBIX;
. Onpezenenue menel 1 3a1a4 MpoeKTa;

1
2
3
4. Pazpa0oTKa KOHIETILUH 110 OTAEIbHBIM (DYHKIUSAM YIIpaBJIE€HUS MPOEKTA,;
5. Opranu3zaiys U KOHTPOJIb BBIIIOJIHEHUS padoT;

6. YTBepxKJIeHUE OKOHYATEILHOTO OI0/KETa IIPOEKTa,

7

. HO)IHI/ICaHI/Ie KOHTPAKTOB U KOHTPOJIb 3a UX BBIIIOJIHCHUCM.

19. Konnenuusi npoekTa ...
. IOJDKHA OBITH COTJIACOBaHA KIFOYEBBIMU YUYACTHUKAMU MPOEKTA: 3aKa3YMKOM, HHBECTOPOM;
. CIIOHCOPOM H Jp.;
. 0053aTEeNFHO COACPIKUT OMHUCAHKE IENIeH MMPOEKTa, Er0 OCHOBHBIX MapaMeTPOB;

1

2

3

4. yTBepxKnaercs B 3aBeplICHUH (pa3bl UHUIMALIMU [TPOEKTA;

5. 00s3aTenbHO COAEPKUT CBOAHBIN KaleHIapHbIM IJIaH IPOEKTHBIX padoT;

6. 00sA3aTenbHO JT0JKHA ObITh 0()OpMIIEHA B BUJIE TACIOPTA MPOEKTA;

7. 00s3aTeNbHO MOJDKHA COACPIKATh KOHIEHIIMH IO YNPaBICHUI0 KOMMYHUKAIMSIMHU, TOCTaBKaMHU |

KOHTpPAKTaMH.

20. CeTeBoii rpapuk nNpoexTa npegHasHaAvYeH 1JIsl

1. ynpaBieHus 3aTpaTaMi BpEMEHHU Ha BBIMOJIHEHHE KOMIUIEKCa paboT MPOEKTa;
2. ynpaBlieHHs] MaTepUaJIbHBIMU 3aTpaTaMH;

3. ynpaBieHust KOH(PIUKTaMU IPOEKTHON KOMaH/IbI;

4. ynpaBieHUs1 pUCKaMH.

21. K OCHOBHBIM (YHKIHAM THPOEKT-MEHeMKepa MO0 OTAeJbHbIM cdepaM JAesiTeILHOCTH He
OTHOCHTCH
1. YcTaHoBieHNE B3aUMOOTHOILIEHUS C BBILIECTOSALIUM PYKOBOJCTBOM , KIIMEHTOM,




2. IpyTMMH y4aCTHUKAaMH IIPOEKTA.

3. HanaxxuBaHue XOpOIIMX OTHOLICHHWH C OOLIECTBEHHBIMH OpraHU3AlMsIMHU, MPECCOM, TEIEBUICHUEM H
T.J.

4. KoHTpOJIb BBITIOJIHEHUS IAHOB U IPapKOB KOMaHION MPOEKTA.

5. Coztanue NpOEeKTHON JOKYMEHTAIMU U COTJIaCOBAHUE €€ C 3aKa3UUKOM.

Kon u HaumeHoBanue OO0pa3oBaTeNbHBINA PE3yIbTaT
KOMITETEHITNH

YK-9.1: Anamusupyer u | O0yyaouiuiics 3HaeT: BO3MOXHBIE HCTOYHUKH (DUHAHCUPOBAHHS

KPUTHYCCKH OLICHUBACT | MPOEKTOB
nHpopmaruto,
HE00XO0TUMYIO TUTSI

IIPUHATHA 000CHOBaHHBIX

SKOHOMUYECKUX PEIICHUN

22. Yem ompeneisieTcsi CTOMMOCTD NMpoekTa?
1. CTOMMOCTBIO PECYpPCOB TPOEKTA;

2. CTOMMOCTBIO paboT MPOEKTa;

3. BpeMeHeM paboT MPOeKTa;

4. BCe OTBETHI BEPHBI.

23. Kakoii npoirecc He BKJIKYAeTCHA B yIPaBJeHHe CTOMMOCTBIO MPpoeKTa?
1. mporiecc MIIaHUPOBAHUS PECYPCOB;

2. pOIECC OLICHKU CTOMMOCTH;

3. mporiecc pa3paboTKH OrOIKETa;

4. knaccuukanus 3aTpart.

24. YT1o Takoe cMeTa MpoeKTa?

1. cymma cpenctB, HEOOXOJUMBIX JJIsl HOKPBITHS OTAEIbHBIX (00IINX)
pacxo/I0B OpraHM3aliH, HE OTHOCUMBIX Ha C€0ECTOMMOCTD MPOIAYKIINH;

2. TOKYMEHT, COJepKaliiii 000CHOBaHME U pacyeT CTOMMOCTHU MIPOEKTa;

3. IOKYMEHT, yCTaHABIMBAIOIINI OCHOBHBIE PECYPCHBIC OTPaHUYEHUS TPOCKTA;
4. Bce OTBETHI BEPHBI.

25. Opranu3auus ¥ KOHTPOJIb BbINOJIHEeHHs NpoekTa no croumoctu HE Bkirouaer

1. pacnpenenenve (yHKIIMOHAIBHBIX OO0S3aHHOCTEW M OTBETCTBEHHOCTH B COOTBETCTBHM C ILIAHOM
yIpaBJICHHS CTOMMOCTBIO U (PMHAHCUPOBAHUEM B MPOCKTE;

2.y4eT paKTHIEeCKUX 3aTPaT B MPOEKTE;

3. aHaTM3 OTKJIIOHEHUH CTOMMOCTHU BBITIOJTHEHHBIX pa0OT OT CMETHI M OIO/KETA;

4. popMupoBaHue TEKYIIEH OTYETHOCTH O COCTOSTHHHM CTOMMOCTH 1 (PMHAHCUPOBAHUS MTPOCKTA.

26. B kaxom Bue 61o1zket npeacraBasatbess HE mosker?

. KaJIeHJJapHBIX IIJIaH-TpaHKOB 3aTpar;

. MaTpHIIbI paclpeieIeHUsl PaCcXO0B;

. CTOJIOUATBIX TMarpaMM 3aTpar;

. JMHENHBIX JUarpaMM pacipeiesIeHHbIX BO BPEMEHH KyMYJISITUBHBIX 3aTpart;
. KpYTOBBIX JUarpaMM CTPYKTYpPBI pacXod0B;

. BCC OTBCTHI BEPHEIL.
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27. AHAIU3 M pery/iupoBaHue BbINOJHeHUs npoekTa no croumoctu HE Brirouaer




1. aHaTM3 OTKJIOHEHUH CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHI U OIOKETa;

2. IPOTHO3UPOBAHHUE COCTOSIHUS BBIITOJHEHUS Pa0OT MPOEKTa IO CTOUMOCTH;

3. IpUHATHE PELICHUI O PeryJUpYIOMIMUX BO3JIEHCTBUAX JUIS MPUBEICHUS BBITOJHEHHS padOT MPOEKTa Mo
CTOMMOCTH B COOTBETCTBUE C OIOKETOM;

4. yyet (pakTUYECKHX 3aTpaT B IPOEKTE.

Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
KOMIETECHIIHI

YK - 9.2- [Ilpumenser | O0yuaromuiicsi 3HaeT: 0053aHHOCTH U OTBETCTBEHHOCTh MEHEDKEpa
METO/IBI JUYHOTO | IPOEKTa

HKOHOMUYECKOTO "
(hUHAHCOBOTO
TUTAHUPOBAHUS TSt
JIOCTIDKEHUSI  TEKYIIUX |
JOATOCPOYHBIX (PUHAHCOBBIX
nenem, UCIIOJIB3YET
(UHAHCOBBIE WHCTPYMEHTHI
IUISL  yIPaBJICHUS JTHYHBIMU

(buHaHCAMH (JTMYHBIM
OIOJUKETOM), KOHTPOJIUPYET
COOCTBEHHBIE

IKOHOMHYECKHE u

(UHAHCOBbBIE PUCKH

28. KTo U3 nepevyucJeHHBIX HUKE UCTOIb3yeT HHGOPMALMIO 10 MPOEKTY U AHAJIU3Aa PACXOKIeHU
(pakTHYeCKUX MOKAa3aTeseil BBINOJHEHUs PadoT OT 3aIIAHMPOBAHHBIX?

1. MeHeKep MPOeKTa;

2. 3aKa34mK;

3. croHCOp (KypaTop) NpOeKTa;

4. pykoBoauTenH (QyHKIIMOHAIBHBIX MO/Ipa3/ieieHU;

5. ucnosHUTENU padoT;

6. Bce BapUAHThI BEPHBI.

29. KTo 13 nepeyHc/ieHHbIX HUKe He sIBJIsIeTCsl MoTpeduTe1eM uHpopmanuu?
1. MeHemKep NpOeKTa;

2. 3aKa34mK;

3. crioHCOp (KypaTop) NpOeKTa;

4. pykoBoauTeaH (QyHKIIMOHAIBHBIX M10/Ipa3/ieieHU;

5. IOCTaBIIUKHY;

6. BCe TIepeyHCIIEHHBIE SBISAIOTCSA MOTPEOUTENIMU HHPOPMAIIH.

30. Puck 3a6acTOBKM MepcoHasa MPOEKTa — ITO
1. opraHM3aMOHHBINA PUCK;

2. TeXHUYECKUH PUCK;

3. pIHOYHBIN PUCK;

4. MHCTUTYLIMOHAIBHBIN PHUCK;

5. GMHAHCOBBIN PUCK.

31. UTo HemocpeaCTBEHHO He BKJIIOYAETCSI B MIPOLECChI YIPaBJEHUsI pUCKAMU?
1. pa3zpaboTka Mep pearupoBaHus;
2. uIeHTU(PUKALIHS;




3. aHaIU3;
4. cTUMYyIUpPOBaHUE.

32. YTo TaKkoe PUCK B YNIPaBJIeHUH MPOEKTAMH?

1. BEpOATHOCTb WJIM YIpo3a NOTEPU NPEAIPUATHEM YaCTU CBOUX PECYPCOB,

IIOSIBJICHUS] JOTIOJIHUTEIbHBIX PACXO0B B PE3YJIbTATE OCYILECTBICHUS XO3HCTBEHHON NEATEIIBHOCTH;

2. MOTEHLUAJIbHAS, YUCIIEHHO U3MepUMasl BEPOSITHOCTh HEOJIAarONPUATHBIX CUTYallUi U CBA3aHHBIX C HUMU
IOCJIEJICTBUM B BUJIE TOTEPD, ylIepoa,

yOBITKOB; BEpPOATHOCTb IOJIyUYEHHs] HENpPEeICKa3yeMoro pesyjibTaTra IMpH peai3alud IPUHATOro
XO35CTBEHHOT'0 PELICHUS;

3. HeonpeeIeHHOEe COObITHE WX YCIOBUE, HACTYIUIEHUE KOTOPOI0 MOKET MMETh KaK MOJOKUTEIbHOE, TaK
Y OTPULIATEIILHOE BIUSHUE HA IIPOEKT;

4. Bce OTBETHI BEPHBI.

33. CtopoHa, BCTynaoas B OTHOIIEHHUS € 3aKA34MKOM M Oepyliasi Ha ce0s1 OTBETCTBEHHOCTD 32
BBINIOJIHEHHE PA0OT M YCJIYT 10 KOHTPAKTY

1. uaBecToOp;

2. CLIOHCOD;

3. KOHTPAKTOp (OAPSAUUK);

4. nuueH3unap;

5. KOHEUHBIN OTPEOUTENH PE3yIbTAaTOB MPOEKTA.

34. CoBOKYNHOCTH OT/EJBbHBIX JIML, IPYNN W/WJIM OPraHU3alMii, NPUBJIEYEHHBIX K BBHINOJHEHHIO
PatoT MPOEKTA H OTBETCTBEHHBIX Mepe]l PYKOBOIUTEIEM NMPOEKTA 32 UX BHITIOJTHEHHE, — ITO ...

1. KoMaH/a IPOEKTa;

2. KOMHCCHS TI0O KOHTPOJTIO 32 MPOEKTaMU;

3. KOMaH/1a YIPABJICHUS TIPOCKTOM.

35. Y4acTHHK NpOeKTa, KOTOPHIH BBINOJIHIET OTAeIbHbIe PadoThl HJIH KOMIUIEKC padoT Imo
peajiu3aluM MPOEKTA B COOTBETCTBHHU € KOHTPAKTOM, — 3TO ...

1. HOCTaBIMK MPOEKTAa;

2. NOApSAIYHUK;

3. pyKOBOAMTENb MTPOEKTA.

36. YuyacTHHK NMPOEKTAa, KOTOPHIH onmpee/isieT OCHOBHbIEe TPe0OBaHUS K MPOEKTY U €ro MacuTaosl,
o0ecnieunBaeT GUHAHCHPOBAHME NPOEKTA 32 CYET CBOUX CPEACTB, — ITO ...

1. pyKOBOAMTEIb IPOEKTA;

2. UHBECTOP;

3. 3aKa34MK MPOEKTA.

37. Jlasi KakMX KOMIIOHEHTOB NPO(ecCHOHAIbHOI KOMIIETEHTHOCTH MeHeI:KepOB IMPOeKTa
HCIOJIB3YIOTCSl CTAHAAPTHI HA IVI0CCAPHI, POLECChl, METOABI, CPeACTBA?

1. yMeHMsI U HaBBIKHU, 3THKA,

2. 3HaHMS, OIIBIT;

3. MEHTAJIbLHOCTbD, JICUCTBHUS;

4. yM€HUsI U HaBBIKH, OIIBIT;

5. 3HaHUs, ACHCTBUSL.

38. Kak pacueHuBaeTcsl MHHIMAIUSA MPOEKTA ¢ MO3ULMH MeHeTKepa?




1. mporecc ynpaBieHUsI MPOEKTOM, PEe3yIbTaTOM KOTOPOIO SIBJISIETCS] CAaHKIIMOHUPOBAaHUE Hayaua MpoeKTa
WIN oYepeHOM (a3bl ero KU3HEHHOTO LUKJIA;

2. corJIacOBaHUE C PYKOBOJCTBOM JIaThl Hauaya MpoeKTa;

3. cocTaBlIeHHE PACIIMCAHUS UCTIOIHEHUS MPOEKTA C YUETOM OTPaHUYEHHOCTH PECYPCOB;

4. ¢opmanmuzanysi HOBATOPCKOTO TMpoIlecca M CO3JAaHHE OPTaHU3AIMOHHO-TIPABOBOW (OPMBI  €ro
pean3aimm.

39. Ilpu aHaau3e U OlleHKe PUCKOB MPOEKTA UCIOJIb3YeTCs:
1. METOI KPUTHYECKOTO MYTH;

2. METOJ iepeBa pelieHui;

3. CUMILIEKC-METO/I.

40. Komania ynpaBjieHUsl POEKTOM MPeaCTaBJIsIET COOO0¥:

1. COBOKYNHOCTh YYacCTHUKOB TIPOEKTa, OCYIICCTBISIOIIMX HE TOJBKO YIPABICHYECKYIO, HO H
UCTIOJTHUTENIbCKYIO, TPEIMETHYIO JIEATSILHOCTh HA OCHOBE KOMAHIHOTO MIPHUHITUIIA;

2. COBOKYITHOCTb UCIIOJTHUTEIICH, OCYIIECCTBIISIOIIUX TOPU30HTAIBHYIO HHTETPAIHIO

JESTEIbHOCTH B PaMKax (DYHKIIMOHAIBHOW OPraHN3allMOHHOW CTPYKTYPHI,

3. enuHBIA OpraH yYIpaBICHUS IPOCKTOM, MPEICTABISIONIMNA COOOH COBOKYITHOCTh COTPYIHHKOB,
OCYIIECTBISIONINX YIPABICHYECKYIO JEATSIBHOCTh HAa OCHOBE KOMAHJIHOTO IPHHIIMIIA OPTaHU3alNuN
B3aUMOJICHCTBUS MEXKIY COOOM.

2.2 TunoBble 3aJaHus VIS OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3yJibTaTa

Konx u HaumeHnoBanue OO6pa3zoBaTenbHBIN pe3yabTaT
WHJUKATOpa JOCTUKEHUS
KOMIICTCHIINU
YK - 2.1-Ucnonssyer | O0yyamomuiics ymeeT: NPUMEHATH MOJNyYE€HHBIE TEOPETHUECKHE 3HAHUSA

3HAHUS HKOHOMUYECKOW | MPHU PElIeHNH KOHKPETHBIX 3a7]a4 YKOHOMUYECKOT0 aHaIn3a
TEOpUHU U TPHUMEHSET HX
npH pa3paboTke u

YIPaBJICHUHU IIPOEKTOM

3ananue

41. Z[J'ISI KaKa0ro mNpUBCACHHOI'O 3JCCh IIOHATUA WM TCPMHUHA HO,Z[6CpI/ITe COOTBCTCTBYIOIIICC CMY
OIIPECACIICHUC.

. O0mue u3aepKKU.

. OGmIre MOCTOSTHHBIE U3IEPIKKH.

. O6mre nepeMeHHbIC U3IEPIKKH.

. Cpennue o01mue n3IepKKHU.

. CpegHue MOCTOSIHHBIE U3JICPHKKH.
. CpenHue nepeMeHHbIE U3JICPIKKU.
. [IpenenbHBIC U3AEPIKKU.

N N L kAN

Onpeoenenus
A. Yactp u3zepxkek Gpupmbl, BeTMUYMHA KOTOPBIX HAXOAUTCS B MPSIMOM 3aBUCUMOCTH OT pa3Mepa BBIITyCKa
MIPOTYKLIAH.
b. BennunHa 001X MOCTOSHHBIX U3EPXKEK B pacyeTe Ha €AMHUILY BBIITYCKaeMOM MPOTYyKIUH.
B. Yactp o0mmx uzaepkek GupMel, KOTOpasi He 3aBUCUT OT BEJIMYMHBI TPOU3BOIUMON JaHHON (GUpMOit
IIPOSYKIIMH.




I'. ITpupocTt 06mmMX U3EPIKEK, CBA3AHHBIN C BBITYCKOM JOTIOJHUTEILHON €IMHUIIBI TPOTYKIIUH.
J1. 3nepKKu, CBS3aHHBIE C BHITYCKOM BCEH MPOIYKIIMU (DPUPMBI.
E. OGmue nepeMeHHbIE U3JICPKKU B pacueTe Ha eAUHUITY TPOTYKIIHH.
K. Obmue n3aepKKu B pacyeTe Ha eANHHITY BBITYCKaeMOU MPOIYKITUH.
3amanue
42. Kakue W3 yKa3aHHBIX HIDKE BHJIOB JIOXOJIOB WJIM PAcXOJOB YYHUTHIBAIOTCA TpH mojacyere BBII?
[TosicHuTe CBOM OTBET IS KAXKIOTO CITydast:
a) MOJyYeHUE CTYJACHTOM ITOYTOBOTO IEPEBOJIA OT POJIUTEIICH;
0) 3aKymnKa MujioMaTepraIoB MeOeIbHON (hadpHUKOiA;
B) OIJIaTa CYETa 32 MEXKAYTOPOIHBINA TeIeQOHHBIN pa3roBop;
r) nokynka Ha JIonnonckoMm aykunone «Cotou» Dpmutaxkem kapTussl Ban ['ora;
1) pOCT 3aI1acoB ChIPbsI HA 3aBOJACKUX CKJIaJaxX;
€) MHBECTHUIIMU B CTPOUTEIHCTBO HOBOT'O 3aBO/Ia MO MPOU3BOICTBY CIIMYEK; 3K) TOHOpAp Bpaya;
3) BBIpyYKa OMTOBOTO TOproBiia «CHUKEpCaMm»;
1) HaJ10aBKa K 3apabO0THOM MiaTe yuuTese;
K) Haji0aBKa K TICHCHUSIM;
1) nokynka 100 akuuit «KamA3a».

YK - 2.1-Ucnonssyer | O0yuamomuiics  BJjajeer: HAaBbIKAMHM  TPUMEHEHUS  OCHOBHBIX
SHaHHA SKOHOMHYCCKOH | 5KOHOMHYECKUX 3aKOHOB [IPU PELICHUH MIPAKTUYECKUX 3a]1a4

TEOPUU M TPUMEHSET UX
npu pa3zpaboTke "
yIpaBJI€HUH MPOECKTOM

3amanue
43. DKOHOMHKA CTPAHBI XapaKTePU3yeTCs CIeNYIOUMMHI SKOHOMHUYECKUMHU MOKa3aTes MU (M. TOJI.):

ITokazarenu MJIpA. AOJIL.
TpaHcdepTHbIE MIaTEXKH 4,0
BasioBbie BHYTpEHHHE NHBECTUIIUN 16,2
KocBenHnble Hajaoru Ha OU3HEC 7,0
JIn4uHbIE TOTOXOHEIE HAJIOTH 2,6
YucThlii KCoOpT 11
Hepacnpenenennas npuOsLIH | 2,8
KOpIOpaLHi
AmMopTtu3anus 7,9
JlnuHbIe TOTpEOHUTENBCKHE pacXxoapl | 77,2
Hanoru Ha npuObLIb KOpIOpanui 14
B3noch Ha cormansHoe | 0,2
CTpaxoBaHHe
['ocymapcTBeHHBIE 3aKyNKH TOBapoB | 8,5
U YCIIyT

3aganue

44. BBII pasen 240000 n.e. AMOpTH3allMOHHBIE OTYUCIIECHHS M KOCBEHHBIE HAJIIOTU PaBHBI MEXIY cO00 1
cocTaBiA0T B cyMMe 20% OT HalMOHAJIBHOTO 1oxoa. HaliiuTe HallmoHaIbHBIA JOXON.

3amanue
45. B 2003 r. Ha MUPOBBIX PBIHKAX HAYaJICsl CTPEMUTENbHBIA pocT HepTsAHBIX eH. Eme ocennio 2003 T.
Oappens HedTH TpomaBainicsa 3a 32 goiur., a yerom 2008 r. oH cran gopoxke 140 momr. OgHOBpEMEHHO
CHJIBHO TIojtopokan 6eH3uH B Poccuu. Kak MOXHO OOBSICHUTH ATOT (aKT C MCIOJIb30BAHHEM MEXaHU3Ma
PABHOBECHBIX II€H M C YIETOM CBSI3H MEX/y MUPOBBIM M HAITHOHAIBHBIM PHIHKOM HEPTH?

YK - 2.2-VYopasnser | O0y4aomuiicsi ymeeT: MOCJIEIOBATEILHO YIIPABJIATh pean3aliieii mpoeKTa
KOMaH/IOM, BPEMEHEM,




CTOMMOCTBIO, KQUeCTBOM M | Ha BCEX €ro 3Talax, pelias BO3ZHUKAIOIINE IIPU 3TOM IPOOIeMbI
pUCKaMHU TPOEKTa Ha BCEX
JTamax €ero JKU3HEHHOTO
ITUKJIA

3amanue
46. Oznakombrech ¢ cutyanuein «Komnanusa «IIpod-Pacceiuika». OTBeTbTe Ha MPEIIOKEHHBIE BOIPOCHI.
CohopmynupyiiTe peKOMEHIANUU 10 NEPCHEKTHBHOMY pPEIICHUIO IMPOOJeM KOMIIAHWHU, CBSA3aHHBIX C
peanu3anuen poeKTa.

YV  xommanun «IIpo¢-Paccbuika» ecTb NpoOeKT, KOTOPbI BbICIIEE PYKOBOJACTBO CUMTAET
MIEPCIIEKTUBHBIM U CTPATETHYECKU BAXKHBIM.

CyTp mpoekTa: pacchlIKa LIEHHBIX OTIPABJICHUN IO aKUUsAM KJIMEHTa IO pa3inyHbIM ropoxaM. Ha
TEKyIMII MOMEHT OM3HEC-TIPOLIECCHl 10 IPOEKTY HE BBICTPOEHBI, BCIEJICTBHE YE€ro KOMILUIEKC YCIYT,
IPeJOCTaBIIAEMBbI 3aKa3unKy, OKa3bIBAETCS HU3KOro KauecTBa (cpoku / mpereHsun). Ilepen menemxepom
IIPOEKTa CTOUT 3aJja4ya BBIBECTHU IIPOEKT HA KAUECTBEHHO HOBBII YPOBEHb CO 3HAUUTEIILHBIM YBEIMUYEHUEM
CpeaHeMecsYHBIX 00bEMOB. B KOMIaHuu CymecTByeT OTAeN JOTUCTUKH, OTAE] MHKEHEPHOH pa3paboTKH,
npou3BoJcTBO U IT-otnen. CoTpyqHUKN AaHHBIX OT/IEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/ladaMH.

Jlii pelieHust NOCTaBJICHHON 3a/1auM, PyKOBOAMUTENIO IPOEKTa HyXHa paboyas rpyrrma:

Pazpabotuuk IT cucremsl - Hukonail. 3amada: HE0OXOAMMO BHECTH KOPPEKTUBBI B IPOrpamMmy

00paboTKH 6a3bl JaHHBIX, C yU€TOM HOBOT'O HAIIPABIICHUS.
Pa3zpa®oTumnk ccbulaeTcs Ha TO, YTO y HEro HET BPEMEHM [uld paboT IO 3TOMY HpoekTy. ['oBopuT, uTO
ApyTue MpUOPUTETHI, IOCTAaBICHHbIE pyKoBoauTeneM IT-otaena, 6onbias 3arpy3ka. Bel mogo3peaerte, 4to
NaHHasi paboTa eMy HE O4YEeHb MHTEpecHa, a uHTepec A Hukonas umeer Oonblunoe 3HaueHue. Bwl yxe
pasroBapuBanu ¢ pykoBoautenem otnena IT, om obeman coxeiictBue. Ho, Hackombko Bam m3BecTHO,
Huxkonaii cam ompezensier MpHOPUTETH B CBOEH padoTe, M BCE COACHCTBHE, HA JaHHBIK MOMEHT, OBLJIO B
OIIpe/IeNIEHUH TOT'0, UTO «Ha/10 HATHU BpeMs U clienaTh paboTy /Ui HOBOTO HAIPABICHUS.

Wnxenep - Bacunuil. 3amava: pa3paboTka (yHKIHMOHAJIBHOM YIAKOBKM U pacuéT CMETHl IO ee
IPOU3BO/ICTBY. Bacuiuii roToB paboTaTh, HO KJIIMEHTY Ba)KEH JM3aiiH, a IOCTOSIHHO paboTaromuii Au3aiHep
ylia B JEKpeT, HOBOI'O IUTAaTHOIO COTPYAHMKA IOKA HE HalnUIM. ECTb TONBKO BHEIIHUN COTPYIHUK,
KOTOPBIN 3aBaJIEH 3aKa3aMHU U HE MOKET ONEPaTUBHO CAEIATh INU3aliH.

Jloruct - MBaH. 3agaua: U3MEHEHHE JIOTUCTUKU MPOEKTAa U PaCYET CTOMMOCTH MEPEBO3KHU 110 FOPOJIaM.
Ha naHHBII MOMEHT K3-3a TOTO, YTO KJIFOUEBOM KIIMEHT MOCTOSIHHO MEHSIET TEXHUYECKOE 3a/laHue, YeTKHe
CPOKHU BblAEpXkaTh HE yAaercsa. B cBsI3u ¢ 3TUM - MOCTOSIHHBIE COOM B OpPraHU3alMM JIOCTABKHU (XOJIOCTHIE
npoberu, npocTtoi TpaHcnopTa). M3-3a aToro npoexra y MlBaHa UCOPTHIIMCH OTHOIIEHUS C MOCTABIIUKOM
TPAHCIOPTHBIX YCIYT U OH, MSATKO rOBOps, pa3apaxkeH. OH CUUTAET, YTO MOCTOSHHbIE KOPPEKTUPOBKHU T3 -
«Balla HeJI0pabOTKa M HEKOMIIETEHTHOCTh B OPraHU3aIlH JIOTHCTUKI.

Hupexktop mnpoussoactsa. HacTtpoeH oueHp mno3utuBHO. OJHAKO Ha MPOU3BOJCTBE €CTh YK€
YTBEP)KJCHHbIE IUJIaHbl MPOM3BOJACTBA M ynmakoBKHM. OH XOyeT 3HAaTh YETKHH 0O0bEeM U CpPOKH, UYTOOBI
KOPPEKTHO BKJIIOUMThH HMCIIOJHEHHE 3aka3a B IUIaHbl. K coxkaneHuto, u3-3a usmMeHenus 13 u mpobiem c
0a30ii JTaHHBIX aJIPECOB CPOKHU U 3a7aul TOCTOSTHHO MEHSIOTCS.

[TpuBneyr K TMpoleccy PYKOBOJACTBO KOMIIAHMM IIOJIy4aeTCsi HE BCerja WM SIHU30UYECKH.
OTtpaxxeHue MpoOIeMbl MOCPEICTBOM HAMUCAHMS CIYXKEOHBIX 3alHCOK, NMPOBEIEHHWEM pabdoyuX BCTpEY,
HamucaHMs 3a7a4 B KOPIIOPATUBHOM 3JIEKTPOHHOI 1OYTE ycrexa He MPUHOCHAT.

CpoKH 1 OTBETCTBEHHOCTD 32 YCIIELIHYIO pealn3aliio OCTaBIeHHO! 3a1aun ¢ Bac He cHumarotcs. [Ipoekt
ABNSICTCA HENpO(UIbHBIM I KOMOAHWM. T.e. TNPOU3BOACTBEHHBIH pecypc oOrpaHuyeH (IJIouiauy,
CIELMAJIUCTBI, TEXHOJIOTUN).
3anava: co3nath d3PPEKTUBHYIO pabOUyIO TPYIIITY.

Bormpocsr:
1. Kakue ynpaBieH4YecKue perieHnst He00X0AMMO MPUHSATH Ha BCEX 3Tarax padoThl MpoekTa?
2. Kakwue meperoBopbl ¥ ¢ KeM HEOOXOAMMO MPOBECTH?




3. YTo MOXHO OBLIO CAENIaTh Ha 3TaIe IEPErOBOPOB C KIIMEHTOM U COTPYAHUKAMU KOMITAHUH J10
BKJIIOUEHUS B IPOLIECC PYKOBOIUTENIEN OTIIEN0B?

4. Kakue COBMECTHbIE peIICHHsI HEOOXO0AUMO MPUHATH JJIs1 YCTPAHEHUS 3aMeUaHui 3aKa3unka’?
5. Kak co3nmate KoMaH1y, KaKyr poJib B HEH BBIOpATh?

YK - 2.2-VYopasnser | O0yyaomuiics BjIajgeeT. MPUHIIMIIAMHA OPTaHU3aIlMUA pabOThl U YIIPaBICHUS
KOMaH/I0H, BPEMCHEM, | IpOEKTHOM KOMAHJI0M Ha Pa3HbIX CTAJIUSIX OCYIIECTBICHUS MTPOEKTA

CTOMMOCTbBIO, Ka4eCTBOM H
pUCKaMH TPOEKTa Ha BCEX
JTamax ero JKU3HEHHOTO

ITUKJIA
3aganue
47. PaccmoTpuTe CclieAyIOLIME ABA IPOEKTa.
l'on [TpoekT JI [IpoekT B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15000 500
4 425000 500

Kenaemast HopMma 10X01HOCTH HHBecTopa — 15%.
Kakoii ”HBECTUIIMOHHBII MPOEKT CIEAYET BHIOPATh, €CIIM PYKOBOICTBOBATHCS:

a) JUCKOHTHPOBAHHBIM IIEPUOJIOM OKYIIAeMOCTH;

0) KpuTepueM YHCTOU TEKYIEH CTOMMOCTH;

B) KpUTEPHEM BHYTPEHHEH HOPMBI JJOXOJIHOCTH.
Kakoii u3 mpoekToB ciieyeT BEIOpaTh MPU MPUHIATAN OKOHYATEIILHOTO PEIICHUS?

3ananue

48. TlpennpusTre MIaHUPYET YACTUYHO aBTOMATH3MPOBATh IPOM3BOJICTBEHHBIHN Nporiecc. [IpuodpereHue u
yCTaHOBKAa HeoOXxoaumoro oOopymoBanusi obOoiigercs B 8 MiH py0. Co KpalleHue TPYIOBBIX H
MaTepUaIbHBIX 3aTpaT JIO3BOJMT IKOHOMUTH MO 2,2 MJIH pyO. eXeroaHo (mo ymiaaTsl Hamoros). Cpok
aMopTU3aIlui O00OpYJOBaHUSI TSATH JIET, 3a JTOT TEPUOJ OHO TMOJHOCTHIO obOeciieHuTCss. OpHAKO €ro
peanbHasi ppIHOYHAS CTOMMOCTD Yepe3 MATh JET MOXKET COCTaBUTh 2 MiIH py0. CTaBka Hajora mna npuobLIb
20%. HOpMa JIOXOHOCTH JUIsl BCEX MPOEKTOB, MpUHUMAaeMbIX ¢pupmoit — 10%.

Crout nu OpaThes 3a peaan3aluio IpoekTa?

3aganue
49. OmpenennTh, Kakue BUJBI AEATEIBHOCTH U3 CIIMCKA OTHOCATCS K MPOEKTaM, a Kakue HeT. B aTom
CIHMCKE HEKOTOPbIE BUBI IEATEILHOCTH MOTYT OBITh MPH ONPEACIEHHBIX YCIOBUAX OILICHEHBI KaK MPOCKTHI:
1. co3ganne HOBOTO MPOJYKTA;
2. peopranuzanus CTpyKTypsl (pUpMBI;
. pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPENICTBA;
. CTPOUTENIbCTBO CKJIA/Ia;
. IpOBeIeHNE BEIOOPHOI KOMITAHUY TTAPTHH;
. BHEJJpEHHE CUCTEMbI aBTOMAaTHYECKOr0 y4eTa Ha CKIIaJIE;
. TIepee3]1 B HOBBIN 0(C;
. OpraHu3aIys Mpas3HOBaHUs 00ues meda.
KaxoBsl 3TH yciioBus?

0 N N L AW

3aganue
50. TlomymaiiTe, 94TO BBl CUMTAaETEe HAMOOJBIINM JOCTH)KCHUEM YEJIOBEYESCTBA 3a TOCIETHUE JIECATH JIeT.




[TocmoTpuTe Ha 3THU AOCTHXKEHHUS C TOYKM 3pPEHHS] TOHATHS «IIpoekT». Kakume M3 HHX SBISIOTCS
pe3yAbTAaTOM YCIIEUTHOTO OCYIIECTBICHUS MTPOEKTa?

3amanue
51. Ecnm pupma paboraet B 001acT MOOUIIBHOM CBSI3M B HEKOTOPOM PErHOHE, TO TMPABUIBLHO CICIIAHHOES
MpeIBUJICHUE, OTHOCUTEIBHO TOTO, KOTJa TexHoorus 4G HaYHET MPOHUKATh B PETHOH, MOXKET OKa3aThCs
pelIaoIUM JJIs OAepKAaHUS KOHKYPEHTOCIIOCOOHOCTH (pupMbl. COTIacHbI JIU BBl C 3TUM YTBEP)KICHUEM
unu Het? [IpuBenuTe aprymeHThI.

52. Curyanus 1Jis o0cyxkneHusi «BHeapeHrne aBTOMAaTH3MPOBAHHOM CHCTEMBI YIIPaBJIeHHUs
onepanuoHHOI AesiTeibHOCTHIO Komnanuu Todd Pacific Shipyards»

IMocranoBka mnpoOaembl. AmepukaHckas cynocrpoutenbHas kommanus Todd Pacific Shipyards
HCIIOJIb30BaIa aBTOMATH3HMPOBAHHYIO CHCTEMY YIIPABICHUs OINEPAlMOHHON aesTenbHOcThI0 SQL/Visual
Basic, kotopast oTBeuana 3a cHaOXeHHE, CKIAJICKOH ydeT W OTYETHOCTh mo mpoekram. Cucrema Obita
IIOCTPOEHA B TEXHOJOIHAX, KOTOPBIE OOJIbIIE HE MOIEPKUBAINCH, U HE MOKpBIBaIa ()yHKIMOHAIBHBIX
noTpebHOCTe KoMmanuk. Kommanus Oblla BBIHY)KIEHA HCIIOIB30BaTh OTACIBHYIO CHCTEMY JUIS
(MHAHCOBOM OTYETHOCTH, TPEOOBABINYIO BEICHUS ABYX KHUT — OIEPAIIMOHHON U OYXIaJITepCKOi.

ITepen Todd Pacific Shipyards Bcrana 3amadya mowicka M BHEIPEHHUS IOJIHOCTHIO MHTETPHPOBAHHOM
CHCTEMBI YIIPABJICHHS ONCPAIMOHHON SSITEIbHOCTBIO, KOTOpasi Obl 0OecreunBaia:

® DpPaCIMpCHHYIO IOAACPAKKY CO3JAaHUs OTYCTHOCTU HO IIPOCKTaM, BKJIIOYasd OTCJIIC)KMBAHUC
MeIbYalImx neTaneﬁ 10 MHOT'OJICTHUM ITPABUTCIILCTBCHHBIM KOHTPAKTaM;

® CO31aHHC OTYCTOB II0 KOHTPOJIIO U3ACPKEK M BBIIIOJTHCHUIO KaJICHAAPHBIX IIJIAHOB,
° IIOMCK JICTAJICH 110 KJIFOYCBBIM CJIOBaM;,

® MOJENMpOBaHHE OW3HEC-TPOLECCOB, TIO3BOJIAIONICE MX AaHATM3UPOBATH M OCYIIECTBISTH
PEUHKUHUPUHT;

* uHTepdeiic c cuCTEMOM ynpaBiIeHHs IPOEKTaMH TPETbe (PUPMBI.
Pemenue. Kommanus Todd Pacific Shipyards mpoBena kommiekcHoe MpeaBapUTesibHOE 00CIEI0BaHHE,
chopmynupoBaB Oonee 1400 TpeGoBaHuN K pa3nUYHBIM (YHKIIMOHATHHBIM BO3MOKHOCTSIM CHCTEMBI,
chopMHupoBajia KOMHUCCHIO TI0 BBIOOPY MPOTPAMMHOIO TIPOJYKTa, KOTOpas BbIpaboTaysia okoio 20
KpUTEpUEB BBIOOpa Ha OCHOBE 3THX TpeOoBaHwmii. [locne mpeaBapurensHoro otbopa Todd Pacific
Shipyards npuriacuia yeTblpex MOCTaBIIMKOB MH()OPMAIIMOHHBIX CUCTEM JUIS UX JEMOHCTparuu. YiieHbl
KOMHCCHHM aHOHMMHO M HE3aBUCHMO Jpyr OoT japyra BbiOpanu cucremy IFS Applications kommanun IFS,
MOCKOJIBKY OHa HMMeJa CHJIbHBbIE (DYHKIIMOHAJIbHBbIE BO3MOXKHOCTH MJISi MOJAEPKKH NPOEKTOB M OblLia
IPOCTOM B HCHOJB30BaHMU. JIpyrum BakHbIM (¢akTopoM cTanma penyrauus |FS kak kommanuw,
BBINOJIHSAIOLIEH MTPOEKTHI B CPOK.

IddexTbl. OcCHOBHBIM 3()(PEKTOM OT BHEAPEHUS HOBOW CHUCTEMBI CTaj0 TMOBBIIMIEHHE THOKOCTH
yIIpaBJICHUS IPOCKTAMHU.

B HoOBOIf cucteme MOXXHO paboTaTh MU C MajbIMHU, U C KPYOHBIMH IpoekTamu. Ee Taxke MOXKHO
UCTIONIB30BaTh ISl YIPaBICHHUS JBYMsSI pPa3HBIMH THNAMH OW3HEC-TIPOIIECCOB KOMIAHWHM PEMOHTA
KOMMEPYECKHX CYJIOB U BOCHHBIX KOpaOIei.

C Toukm 3peHust ympaBineHus ¢(unancamu, kommanums Todd Pacific Shipyards npuoGpena
MHOT'OYMCIICHHBIE BBITOJIBI 32 CUET MepexoJia OT JOMOJHUTEIBHON MPOrpaMMbl PacyeToB ¢ KPEeIUTOPaMHU
K MOJYJISIM, TIOJTHOCTBIO HHTETPUPOBAHHBIM ¢ OCTaldbHbIMU KoMnoHeHTamu IFS Applications. CkBo3Hbie
ayJUTOPCKHUE TMPOBEPKU CTAIM JIeTdye B OTCIECKUBAHMM, (DMHAHCOBBIE MOKAa3aTeIH OKAa3aJUCh TECHO
yBsI3aHBl MEXKAY Cco00i. DUHAHCOBBIE MEHEKEPHl KOMITAHWUHM TENeph MOTYT CO37aBaTh W3 CHCTEMBI
OTYETHI O TPY03aTpaTax 1Mo MPOEKTaM, JIydIle OTCIEKUBATh PACUETHI C JeONTOPAMH U CO3/1aBaTh OTYETHI
10 CTaHJapTaM MPABUTEIHCTBEHHBIX KOHTPAKTOB.

Bo03M0KHOCTB IIOMCKA O KIIIOYEBOMY CIIOBY, 3aJI0’KEHHAsl B HOBOM CHCTEMe, yCTpaHuia 1yOnupoBaHue
HOMEpPOB JIeTaliei, cyliecTBOoBaBIilee paHee. Panee cyOmoapsIuMKH, ¢ KOTOPBIMH paboTasia KOMITAHHS,




94acTO HE MOTJIA Pa300paThCsi B KOPIMOPATUBHOM KOTU(PHUKATOPE JeTajeid, U 3aBOJUIH CBOI HOBBIC KOJBI.
Buenpus cucremy IFS Applications, komnanus Todd Pacific Shipyards cmorna cokpatuts 4ucIo CIOPHBIX
HoMepoB zeranei co 140 000 mo 32 000.

Onnum U3 HanboJee BaKHBIX TOCTKeHUH koM HamuH Todd Pacific Shipyards nocne Buenpenus IFS
Applications crano mony4yenue xoMmmnanueil ceprTudukaTa AreHTCTBa HO ayIuTy OOOpPOHHBIX KOHTPAKTOB
(DCAA) Ha uCmonp3yeMyr0 CHCTEMY YIPABICHUS MAaTEPUATbHBIMU IICHHOCTSIMUA M OYXTaJTEepCKOro ydera
(MMAS). Nmest nanublii cepTrdHKAT, KOMIIAHUASA CMOIJIa MEPEHTH K DJIEKTPOHHOM CHCTEME BBICTaBJICHUS
CUETOB 10 OOOPOHHBIM KOHTPAKTaM, YTO 3HAUYUTEIFHO YCKOPUIIO PACUETHI MO BHIMOIHIEMBIM KOHTPAKTAM.

Buenpus IFS  Applications, Todd o6ecreunna crnaxkeHHy0 pabOTy CBOHMX COTPYIHHKOB,
pacripenenieHHbIX 110 Oonee yem 50 3manusM Ha 18 ra, koTopsle 3aHMMaeT cynoBepdb. Kommanus cmorna
Pa3BepHYTh IIUPOKYIO OCCIPOBOIHYIO ceTh uisi paboTel ¢ kapmaHHbIX KomibioTepoB (KIIK), koropas
no3Bosimiia pabOTHHKAM BBITPY)KaThb CBOM IUIaHbl pabor ma nenb u3 IFS Applications. Menemkeps
KOMIIaHUH, B CBOIO OYepeib, Tenepb MoryT HabmogaTh co cBoux KIIK, rae 3aHAT kaxablii pabOTHUK B
JTaHHBI MOMEHT BPEMEHH, YTO JIeJIACT HAMHOTO 00Jiee MPOCTHIM OBICTPBIN COOp BCEH MPOSKTHONW KOMaH/IbI.

Bomnpocs k 3aganuio

1. Kakue 35eMeHThI clieZI0Baio Obl BKIIFOYUTh U SKOHOMUYECKYIO MOJICIb JIAaHHOTO MIPOeKTa?

2, Kak MOXHO COOJIOCTH TNPUHIMIT AITBTEPHATUBHOCTH IPH CO3JAHUUA SKOHOMHYECKOW MOJEIH
JAHHOTO MPOeKTa?

YK-9.1: Anammupyer wu | O0yyaomuiicsi ymeeT: aHaIM3UPOBATh JOCTYIHOCTh U IIEIIECOOOPA3HOCTD

KPpUTHYCCKU OLCHUBACT | IPUBJICYCHUS TOI'O WJIKM MHOI'O UCTOYHUKA CPCACTB I pCaIn3alu NPOCKTa
uH(popMaLHnIo,
HEO0OXOUMYIO TUTSt

IPpUHATHUA 000CHOBAHHBIX
SKOHOMMHNYCCKHX peH_ICHI/IIL/'I

53. [IpakTHyeckoe 3a1aHue

1. K ocHOBHBIM HCTOYHHMKaM ()MHAHCHPOBAHUS HMHHOBAIIMOHHOW JesATENbHOCTH B Poccum oTHOCATCS
O1O/PKETHBIE U BHEOIO/KETHBbIE MCTOYHUKU. C Yy4ETOM CTATUCTHUUECKHUX JTaHHBIX M JAUHAMUKH Pa3BUTHS
OTE€YECTBEHHON M MHUPOBOI 3KOHOMHK BBICKQXXHTE CBOIO TOUKY 3peHHUs. B Kakux Mmpornopuusx AOIKHBI
pacnpenenarbes OJKETHbIE U BHEOIOKETHbIE MCTOYHMKM WHHOBALIMOHHOW NESATEIIBHOCTU B CTpPaHE U
noueMy? Kakue nocienctsus uisi 5SKOHOMUKH BO3HHUKAIOT IIPU «IIE€PEKOCE» B Ty WIM UHYIO CTOPOHY?

2. B Tabn. 1 ngaHa cpaBHUTENbHas XapaKTepUCTHKa CHOCOO0B (PMHAHCHUPOBAHUS WHBECTHUIIMOHHBIX
npoekToB. [IpeacTaBbTe, UTO BbI IUIAHUPYETE CO3JaTh MHTEPHET-IIPOEKT, CBA3AHHBINA C pa3pabOTKOH UTp B
MOOUIBHBIX MPUIOKEHUsIX. [IpeaBapuTenbHble pacyeThl MOKa3bIBalOT, YTO HA MOMEHT Hauyaia pa3paboTKu
IpOeKTa y Bac cieayroliee (PMHAHCOBOE COCTOsIHUE: coOcTBeHHBIEe cpenctBa — 300 ThIC. pyO., apeHaAHbIe
wiarexxu — 40 teic. py0. B Mecsl, QoHa 3apaboTHOM miatel — 120 Thic. py0. B Mecsl (C yBeIUYEHHEM
Kaxnpie 3 mecsma Ha 35%), mpoune mnatexu — 30 Teic. py0. [Ipenmonaraemslii 3amyck mpoekTa — uepes 8
MmecsueB. [Ipenmnonaraemast BeIpydyka ¢ MOMEHTa 3aIllycka MPOeKTa — 5 MJH. py0. B mepBbld roa, 15 MuH.
py0. — Bo BTOpo#. Kakumu crocoGamu (pmHAHCHPOBAHUS BAIIETO MPOEKTA BBl ObI BOCMOJIB30BaIuCh? Ha
KaKUX YCIOBUSX?

B Tabmume 1 mpexnctaBieHbl Bce MPEUMYIIECTBA M HEJOCTAaTKH  IPHBIIEKAEMBIX HMCTOYHHKOB
MHBECTUPOBaHUS.

Tabauya 1
CpaBHUTeJIbHAS XapaKTePUCTHUKA TPAAUIMOHHBIX CMIOCO00B (pMHAHCHMPOBAHUS
HHBECTHIIHOHHBIX NPOEKTOB
IIpeumymecrBa ‘ Henocrarku
Cobcmeennvie cpedcmea (wucmas npubbLIb U AMOPMU3AYUsL)
1. Otcyrcreue npoGneHust  akuuosepHoro | 1. Moker  BOBHHKHYTH  KOH(IMKT ¢




Kanurtana (mpojaka BHEIIHEMY HWHBECTOPY
YaCTH NaKeTa IIEHHBIX OyMmar)

COGCTBGHHI/IKaMI/I, €CJIM UX HECKOJIbKO

2. B03MOKHOCTh HMCHOJB30BAaHMUSA HAJIOTOBBIX
JBIOT 10 HAJIOTY HA MPHOBLIL MPHU YCIOBHH
MOJIHOTO HCIOJb30BAHUS aMOPTH3ALUOHHBIX
OTYHCIICHUM

bankosckue kpedumul 6 pyonsx

1. Her pasaCICHUA aKIMOHEPHOI'0 KalyTalia

1. Beicokas 11eHa Kpenura

2. HpOI_[eHTHbIe BBIIIJIATBI BKJIFOYAIOTCA B
ce0eCTOMMOCTD MMpOAYKIIUH

2. KparkocpouHble KpEIUTbl MOTYT OBITH He
B0300HOBJISIEMBIMU

3. JoctymHocTh cmocoOoB monydenus u | 3. HeobxomumocTth oOecriedeHusi B BUIE
HoraneHus Kpeaura 3ajora
4. OOpemeHeHue uisi  TOTCHIUATBHBIX
WHBECTOPOB

bankosckue kpe

Oumel 6 8atome

1. Her pa3zeneHus akiiMOHEPHOrO KanuTaa

1. Beipyuka gomkHa OBITH B BaJIOTE KPEAMTA.
BO3HUKAIOT BaJIIOTHBIC PUCKHU

2. HpOHeHTHble BBIIIJIATHI BKJIIOYAKOTCA B

2. HeoOxomumocts oOecriedyeHUss B BHIE

cebecronmocts mpoaykuuu. Mcmomesyercs | 3anora

LIBOR (JlonnoHckasi Me:xOaHKOBCKasi CTaBKa

MPEJIOKEHUS ) — CpeIHEB3BeIlICHHAs

NPOIEHTHAs CTaBKa IO MEKOAHKOBCKHM

KpeauTam

3. JoctymHOCcTh crmocoOoB monydeHus u | 3. OOpeMeHeHue I MOTCHIHATBHBIX

MOTAIICHUsI KpeauTa MHBECTOPOB

Jluzune

1. Het paznenenus akiIMOHEPHOTO KaruTana 1. AMOpTH3AIOHHBIE IIaTeXKU
JTU3UHTOIIOJTY9aTeIIsI HE BXOJIAT B
ce0eCTOMMOCTh MPOAYKIIUU

2. Paccpouka 1o oriate UMyIiecTBa 2. Heob6xomumocTh JIOTIOJTHUTEITLHOTO
obecrnieueHus TUIS HEJHUKBUIHOTO
000pyIoBaHUs

3. JIu3uHTOBBIC TUTATEXKU BKIIOYAOTCS B | 3. JloroBop JHM3WHTa MOXET CIEpKaTh

cebecronmocTs npoaykuuu (c1.264 HK PO) JOTIONTHUTENIbHBIE  YCJIOBUSA  (CIIMCAaHUE CO
CYETOB JICHEKHBIX CPEJICTB)

4. JluzuHroBOoe O0OOpyIOBaHHE SBIAETCA U

3aJIOTOBBIM 00€CTICUCHHEM

5. TlpoueHTHBIE CTaBKH IO JIU3HHTOBBIM

iaTexaMm, Kak TPaBWIO, HIDKE, YeM TI0

KPEAUTHBIM

6. 3a/10;5KEHHOCTh o JIU3UHTOBBIM

COTJIAIIEHUSIM HE TPUBOAWT K TPOIEeaype

0aHKpPOTCTBA

7. IlpumeHeHHE  YCKOPEHHBIX  METOJOB

aMOPTHU3AIAN

8. IIpoueHTHI TO KPEeIUTHOMY JOTOBOPY,

3aKJTFOYCHHOMY Ha TPHOOpEeTEeHHE OCHOBHBIX

CPEICTB, OTHOCSTCS Ha 3aTparbl, Kak Yy

JU3WHTOJATENIS, TAK M Y JIN3HHTOIIOTYIaTe sl

9. B03MOXXHOCTh YMEHBIIUTH CYMMY HaJlOTa

Ha UMYIIIECTBO

Yacmuoe pazmewenue akyuu

1. He mensiercs pa3mep o0si3atenbetB (monra) | 1. Bemer k  apoOneHHI0  aKIIMOHEPHOTO

Kanurasia

2. BrimiaTel JUBHUACHAOB IIO 00s13aTENILCTBAM

2. Pa3menieHne SMHCCHH 49acTO CONPSDKEHO C




aKI_[I/Iﬁ HEC OGHS&TGHLHBI, a HEBBIIIJIaTA 11O HUM
HE yrpokaeT 0aHKPOTCTBY

PECTPYKIIMOHHBIMU YCIOBUSAMHU (0OecreueHue
NPEJICTAaBUTEIILCTBA B COBETE JIUPEKTOPOB,
CXeMa «BBIXOJa W3 TMPEANPUATUS» dYepe3
HECKOJIBKO JIET)

3. Tlo3BonsieT mnpuBIEYb JONOIHUTEIIbHBIC
UCTOYHUKKA  (QUHAHCUpPOBaHMS (32  CYET
BTOPUYHOW YMUCCHH IIEHHBIX OyMmar)

Ilyonuunoe pazmewenue axyui

1.0OTcyTcBYyeT 6€3yciioBHOE 0043aTeNbCTBO O
BBITLIATE JIMBHJICHIOB. Hesbimnara
JIMBUJICH]IOB HE IPUBOJUT K OAHKPOTCTBY

1. TlpuBoauT K pa3felIeHUI0 aKLIMOHEPHOTO
KarnuTasna

2. IToBbIaeTcst IMKBUIHOCTD IIEHHBIX Oymar

2. Bo3Hukarot AOIIOJIHHUTECIIBHBIC U3JACPKKH Ha
PasMCIICHUC OMUCCUU

3. IloBslimIaeTcst peHTUHT KOMIIAHUU

3. Boicokue u JnetanbHble TpeOOBaHUS IO
MIPEIOCTABICHUIO MH()OPMAIIMK O KOMITAHUU

4. Bo3MoxHOCTE
JIOTIOJTHATEIbHBIX MHBECTHUIIAM

IIPUBJICYCHUSA

4. Ins ycuenHoro pa3MeIieHus nakera akiui
HEO00XO0INMO OTCYTCTBHE KOHTPOJIBHOTO
MaKeTa B OJTHUX PyKax

Buvinyck obaueayuii

1. Her pa3neneHus akiiMOHEPHOrO KanuTaaa

1. IIponieHTHI 110 OOIHMTaIUsIM BBHITIIIAYNBAIOTCS
U3 YUCTON NpUOBLIU

2. IlpuBneueHre HOBbIX HHBECTOPOB

2. OrtcyrcTBYeT JIMKBHIHBIN

PBIHOK

BTOPUYHBIN

3. Beicokas PBIHOYHAA MPOLICHTHAA CTABKa

4. IlpenstctBus Uil  JAOHOJHUTEIBHOTO
(buKCcUpOBaHHUSI

Buinyck sekceneut

1. Her pa3zieneHus akIIMOHEPHOro KanuTaaa

1. KpatkocpouHoe ¢prHAHCHPOBaHHE

2. IIpoueHTh! BBIIUTAYUBAIOTCS U3 TPUOBLIN

2. BO3MOXXHOCTH O TPUBJIECYEHUIO KPYIHBIX
CYMM OI'PaHUYEHbI

3. [IpocTas mpoiieaypa BBITyCKa

3. Huszkas MTUKBUIHOCTH

4. Bo3MOXHOCTb HCITOJIB30BAHUS BEKCENIEH KaK
CpelcTBa IUIATEeKEH W 3ajora I MOIy4YeHUs

KpeauTa
YK-9.1: Anammupyer wu | O0yuaromuiicss BjajeeT: HaBBIKAMH, CBS3aHHBIE C yIPaBICHUEM
KPUTHYECKH OLICHUBAET | IPOEKTOM Ha BCEX €ro dTarnax

nHpopmaruto,

HEOO0XOAUMYIO JUIsl IPUHATHS

000CHOBaHHBIX

YKOHOMMYECKUX PEIICHUN

54. 3agaua

Komnanus niaHupyeT HHBECTUPOBATh B PeaH3alMi0 HHHOBALMOHHBIX MPOEKTOB 10 40 MIH. pyo.
Bb110 pa3paboTaHo HECKOIBKO MHHOBAIIMOHHBIX MTPOEKTOB: 1, 2, 3, 4. BeiOepute Hanboiee r3ppexTuBHOE

COUYETaHME U3 HUX NMpU HOpMe TuckoHTa 10%.

Cymma Joxomsl
Ipoexr HHBECTHIINH, . B ) -
MIIH. PYO. Lt ron 2-ii roxn 3-i roxt 4-#i o
2 20 4 8 12 5
55. 3agaua

HHHOBAIIMOHHBIN MIPOEKT peanu3yeTcs IByMs ydyacTHUKaMU. OueHuTe 3pPeKTUBHOCTD KaKI0TO




Y4aCTHHUKA, BBISIBUTE Hanboee 3pPeKTUBHOTO.

[lepuon

[Tokazatenu 1 ‘ 2 ‘ 3 ‘ 4 ‘ 5 ‘ 6 ‘ 7
[IepBblil y4acTHHUK
PesynbTat, MiIH.pyo0. 1 15 2 2,5 2 2 1
Texymume sarpatsl, 1 05 | 05 | 05 04 | 03 | 025
MJIH.pYO.
KanuranbHble BIOXKEHHUS, 1 0.8 0.3 i i i i
MJTH.PYO.
Hopma nuckonTa, % 10 9 9 8 8 7 7

Bropoli yyacTHHUK

PesynapTaT MITH.pYyO. 1,5 25 3 3,5 3 2 1
Texymume sarpatsl, 1 05 | 05 | 05 04 | 03 | 025
MJIH.pYO.
Kanuranbabie BI0XKESHUS, 2 1,2 0.7 0.5 0.2 i i
MJTH.pYO.
Hopwma nuckonta, % 10 9 9 8 8 7 7

YK-9.2: IIpumenser meronsl | O0yuarouuiicss ymeer: BbIOMpaTh HanOojee palMOHAIBHOE COYETAaHUE
JMYHOTO AKOHOMHYECKOTO M | (MHAHCOBBIX HHCTPYMEHTOB IPU MPOESKTHOM (prHAHCHPOBAHUHU

(bMHAHCOBOIO IUIAHUPOBAHMUS
IUISL JOCTHIKECHUS TEKYIIUX U
JOJNTOCPOYHBIX (HHAHCOBBIX
ene, UCTIONIB3yeT
(MHAHCOBBIE MHCTPYMEHTHI
IUIL  YIIPABIICHUS JIMYHBIMH

(¢uHaHCaAMU (JIMYHBIM
OI0/1KETOM), KOHTPOJIHUPYET
COOCTBEHHBIE

HKOHOMHYECKHUE "

(UHAHCOBBIE PUCKH

55. CuryanuoHHoe 3aaanme: «Oprann3zanusi pMHAHCMPOBAHUSI KPYNHOI'0 HHBECTHIHOHHOIO
NMPOEKTa»

I'pynna xommannii BK® ocnoBana B 2004r. Ona 3aHMMaeTCs TPOU3BOACTBOM TO(DPUPOBAHHOM
YIaKOBKM M3 KapToHAa. B cocraBe rpynmbl KOMOAHUM — HECKOJIBKO IPOM3BOJCTBEHHBIX, a TaKXkKe
3arOTOBUTENBHBIX M COBITOBBIX mpeanpusTuii B Mockse, Cankr-IlerepOypre u apyrux ropomax Poccun.
Komnanus He sBusercss myOnuuHoil. Heckonbko ser Ha3aag COOCTBEHHUKH M MEHEIKEphl PELINIIN
peann3oBaTh MPOEKT CTPOUTENBCTBA HOBOTO OyMmMakHOro 3aBoja B LleHTpanpHol Poccum (mocraBrimka
BTOPUYHOTO CBHIPhsi). PaccMaTprBanoch HECKOJIBKO BApUAHTOB (PMHAHCUPOBAHMSL.

1. Co3nanue COBMECTHOTO MpPEINpPUATHS C KOHKYpEHTaMH (OHM TOXE SBIAIOTCA TMOTPEeOUTENIMU
BTOpUYHOTO chIphsi). [Ipennonaranocs co3manue SPV, xoropoe Obl MOMy4yalo MHBECTHIIMM M Ha HHUX
OCYILIECTBIISJIO CTPOUTENBCTBO 3aB01a. OHAKO MEPErOBOPBI HE YBEHYAINCH YCIIEXOM.

2. llpuBnedyeHne CHHIMIMPOBAHHOTO (DMHAHCUPOBAHUS uepe3 MexayHapoaHble opranuzauuu — IFC
(International Finance Corporation — Mexaynaponanas ¢gunancoBas kopropanus) win EBRD (European
Bank for Reconstruction and Development — Esporneiickuii 6aHK peKOHCTPYKIIMHM W pa3BuTHs). Haunboee
I10J0TBOPHO neperoBopsl nuik ¢ IFC, koTopast Opls1a roTOBa MHBECTHUPOBATh B MPOeKT 15%, a ocranbHOE
(dbuHaHCHpOBaHKE MPUBJIEYb B OopMaTe CHHIUIMPOBAHHOTO KpenuTa. Ho B CBs3u ¢ pUHAHCOBBIM KPU3UCOM
2008r. IFC otkazanacek ot yuacTtus B caenke. KpeauroBanue oT mapTHEpOB OpraHU3aIMK TaKKe COPBaIOCh,
MOCKOJIBKY B CHHAMKAT BXOJMJIM HECKOJIBKO €BPONEUCKUX OAHKOB, CEPhE3HO MOCTPA/IABIIMX B TOT MEPUOJ,
U PsI KPYIIHBIX €BPONENCKUX IIPOU3BOAUTENEH, TAK)KE OTEPSIBIIMX CBOU MTO3ULIUU B KPU3UC.

Tem He MeHee, ObUIO PelIeHO 0TKA3aThCs OT MPOEKTa, HO IEPECMOTPETH €ro MaciTad, CPOKH peaiu3aluy u




M3BICKaTh JAPYTHe MCTOYHUKH (MHAHCHpOBaHUA. MacmTad mpoekTa ObLI yMEHbIIeH (1o 3 mupia. pyo.),
TeXHU4Yeckasg AokyMeHTanus mnepecmorpeHa, u 'K «bK®» cmorna ckoHueHTpupoBaTh OkKoio 25%
HeoOXoMuMBIX HHBecTUIUNA. OHAKO HEOOXOAMMO OBUIO HATH ocTaBiIuecs 75%, MpH JUIUTEIHHOM CPOKE
peanu3anuu npoexTa (OKoJI0 BOCbMHU JIET).
[Tockonbky 'K «bBK®» He sBisercss myOnMyHON, MpUBICUECHHE CPEACTB ¢ (PMHAHCOBOTO PBIHKA Ui HEE
Mpo0JIeMaTUYHBIN U JIOJITHI Ipolecc, TpeOYyoIui cepbe3HbIX U3MEHEHH B CTPYKTYype OousHeca. [losTomy
B KAauecTBE MHCTOYHHUKOB (PUHAHCHPOBAHMS pacCMaTpUBAIOCh (UHAHCHUPOBAHUE UYepe3 OSKCIOPTHOE
KpEAUTHOE areHTCTBO, MPUBJIeUeHUE OAHKOBCKOTO KPEIuTa, a Tak)Ke KOMOMHAIIMS 3TUX UCTOYHUKOB. Uepes
skcropTHoe KpeautHoe areHTcTBO (ECA) HanpsiMyro MOXHO po(UHAHCUPOBATh CTOMMOCTh 3aKyaeMOro
000pyIOBaHUs, YTO COCTABIISIIO OKOJIO 60% OT MHBECTUIUH B TIPOCKT.
OcranpHOe (PUHAHCHPOBAHHE OCYIIECTBILIOCH B (OpMe NpHUBICUYECHUs KpeauTa. [Ipum 3ToM BereactBue
TIIATEIbHON MPOpabOTKH MPOEKTHOM JOKYMEHTALMU YAAJIOCh MOJIYYHTh OJ00pEHHE KPEAMTHOW 3asiBKU
KPYIIHOT'O POCCHMCKOro OaHKa € TOCYJapCTBEHHBIM YYacTHEM U JIOYEPHEH CTPYKTYpbl €BPOIEHCKOMN
¢buHaHcoBOM Tpymnmbl. B utore Obuio BRIOpaHO MpEUIOKEHHE POCCUUCKOro OaHkKa, KOTOPBI ObUI TOTOB
MPEIOCTaBUTh KPEAUT B PyOIIsiX, IPU TOM YTO 3aKynka 000pyAoBaHUs ocyilecTBisuiack B EBpone. To ectb
OaHK B3sJ1 Ha ce0s BAIIOTHBIE PUCKH.
B pesynbrare yacth mpoekta Obuia npoduHaHcHpoBaHa 0aHKOM Hampsmyro, a yacth uepe3 ECA. Kpome
TOro, 0aHK BBIJAN TapaHTUU MO AKKPEAUTHUBAM, OTKPBITHIM JUIS TMPOEKTa 3apyOEeKHBIMH KPEIUTHBIMHU
YUPEKACHUSIMHI HA IOCTAaBKY 000pYIOBaHHUS.

Bonpocs! k 3axaHu10
1. Kakue ¢yHKIMH BBITOJTHSIOT KCIIOPTHBIE KpEeAUTHBIE areHTcTBa? Kakyio poik urpaer Takoe areHTCTBO
B JJAaHHOM TIPOEKTE?
2. Kakue BapuaHThl U MeTOAbl (PMHAHCHPOBAHUS MPOEKTa UCHOIb30Bana kommnanus? [louemy oHu ObuH
OTBEPTrHYTHI?
3. Kakumu npeumyiecTBaMu 007a7aeT BRIOpaHHbBIN B UTOre MeTol puHancupoBanus? [louemy komnaHus
oT/aja MpeanoYTeHne pocCuiickoMy OaHky?

YK-9.2: IIpumenser meronsl | O0yuaronuiicss ~ BJIajgeeT:  TEPBUYHBIMA  HABBIKAMH  TPUHSATHS
JUYHOTO IKOHOMHUYECKOIO W | YINPaBICHUYECKHUX PELIEHUI Npu NPOEeKTHOM (PUHAHCHPOBAHUU

(MHAHCOBOIO IUIAHUPOBAHUS
JUIg JOCTH)KEHHS TEKYIUX U
JOJATOCPOYHBIX (UHAHCOBBIX
LENIEH, UCIIOJIBb3YET
(UHAHCOBBIE HHCTPYMEHTHI
JUI  YOPABIICHUS JINYHBIMU

¢buHaHCAMU (JTMYHBIM
OI0/KETOM), KOHTPOJIMPYET
COOCTBEHHBIE

YKOHOMHYECKHUE "

(UHAHCOBBIE PUCKU

56. 3agaua

JlelicTByromasi ra3o100bIBaloONIasi KOMIIAHHMS pacCMaTpUBAET IMPOEKT CTPOUTENBCTBA TPYOONpOBOJA.
[IpomyckHas cHOCOOHOCTH TPYOOIPOBO/IA MOCIE BBOJA B AKCILTYaTAIIHIO COCTABUT — 45 MIH M° rasa B TO/I.
Cpoxk xu3Hu npoekta — 10 jet 6e3 yueta MUHBECTULIMOHHOMN CTa/INU.
Menemkep MpoeKTa OMpPeNeNnil CIEAYIOUUE OXKHUAaeMble MMapaMeTpbl, OTHOCSIINECS K aHaIU3UPYEMOMY
MHBECTUIIHOHHOMY PELIEHUIO:

Peanuzayus:
nena 1 M3 mpomykimu, gomn. 0,2
O’KUJAEeMBIH CPETHEr0I0BOI 00beM peanu3aiuy, MIH M 45




Hueecmuyuu:
KaluTaJabHbIC U3AEPKKHU (B HYJIEBOM NIEPUOAE), MIH 10J1. 8,58
HOpMa 3araca 00OpPOTHBIX CpPe/ICTB (TI0 OTHOIICHUIO K IMOJTHON ce0ecTOMMOCTH ), B THX 20
Texywue 3ampamsl (BKJIIOYAs pacxoibl Ha MApPKETHHT, HAJOTH, BKIIIOYaeMble B ce0€CTOMMOCTh, HO 0€3
aMOpTHU3AIUN):
nepeMeHHsbIe Ha | M npoaykuuu, nosmi. 0,06
MIOCTOSIHHBIE, B pacyeTe Ha roJl, MIIH A0JI. 3,2
Cmaexu:
HOpMa aMmopTu3anuu, % B roa 10
CTaBKa 10 HaJOr'y Ha NpuoObLIb, % 20

Tpebyercs:
- OLICHUTH JICHE)KHBIE TIOTOKH MIPOCKTA;
- paccyMTaTh YUCTHIA NMPHUBEIACHHBINA T0XOJ WHBECTHIIMOHHOTO MPOEKTA MCXOMS U3 MPEIIOIOKEHHS, YTO
IPOEKT (PMHAHCUPYETCS TOJIBKO 3@ CUET COOCTBEHHOI'O KanuTajia akiuoHepoB AO, KOTOpbIE IPENoIaraioT
MOJIyYUTh HAa CBOM KamuTasl 10X0A U3 pacyera MUHUMYM 20% roioBbIX.

2.3. Ilepeuenpb BOpoCOB JUIsl MOATOTOBKH O0YYaIOUIMXCs K IPOMEKYTOUHOM aTTecTalluu
BOITPOCEHI K 9K3AMEHY

. [lonsitue npoekra. [Toka3zaTenu kauecTBa MPOEKTA.
. OTpaxeHue pbIHOYHON CUTYyAaLNH.

. KagpoBoe obecnieuenue npoexra

. MatepuanbHO-TEXHUYECKOE 00€CIIEYEHHNE MTPOEKTA.
. TexHonornueckoe ooecrneyeHue NpoeKTa.

. PazpaboTka HOBO# MpOIyKIINH.

. [Ipon3BOACTBEHHOE IIIIAHUPOBAHHUE.
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. ®uHaHCOBOE 0OOCHOBaHME MPOEKTA.

9. Opranuzanys KOHTPOJIS pean3aliy IPOeKTa.

10. TexHosorus ynpasiaeHHs IPOEKTOM.

11. O6mas xapakTepucTUKa PhIHOYHON SKOHOMHUKH.

12. KpyrooGopoT 10X0/10B U pacxoJl0B B HallMOHAIBHOM Xo03sicTBe. BBII 1 0OCHOBHBIE MaKpO3KOHOMUYECKHE
MTOKa3aTeNH.

13. [Ipou3BOACTBO: OCHOBHBIE (haKTOPHI, LIETTH, PE3yIbTATHI.

14. PpiHKM (paKTOpPOB MPOU3BO/ICTBA.

3. MeToauyeckne MaTepHaJibl, ONpeaAe/solue NPoLUeAypPy H KPUTEPUH OLeHHUBAHUS
c(popMUPOBAHHOCTH KOMIIETEHINI NPH NPOBeIeHUH POMEKYTOYHOM aTTecTaluu

Kpurtepun popmMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OIIEHKAa «OTJMYHO» BBICTABISIETCS OOYYAIONMIEMYCS, €CIM KOJUYECTBO TMPABWIIBHBIX OTBETOB Ha
Bornpockl coctaniser 100 — 90% ot olriero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOIIO» BBICTABISETCS OOYYaIONIEMYCs, €CIH KOJIMYECTBO TNPAaBWIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o011ero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OICHKa «YyIOBJIETBOPHUTEJIbHO» BBHICTABISIETCS OOyYarOMIEMyCs, €CJIM KOJIMYECTBO MPaBUIIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —/5—60 % oT 00111ero 06bEMa 3a/1aHHBIX BOIPOCOB,;

- OIICHKa «HEYI0BJIETBOPHUTEIbHO» BBICTABISIETCS OOYYAIOIIEMYCs, €CIH KOJMYECTBO MPAaBUIBHBIX
oTBeTOB — MeHee 60% oT o011ero oobEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OLIEHOK N0 pe3yJbTaTaM BbINOJHEHHUSA 3aJaHUIl



«OTaAUYHO» — CTaBUTCS 32 PadOTY, BHIIIOJIHEHHYIO TIOJTHOCTHIO 0€3 OIMOO0K U HEAOYETOB.

«Xopomuio» — cTaBUTCA 32 PabOTy, BBIIOJHEHHYIO TOJHOCTBIO, HO IIPU HAJMYUHU B HEl He Oosee OJHOM
HerpyOoii OITMOKY U OJTHOTO HeJo4ueTa, He 0oJiee TpeX HEJ0UETOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCSA 32 padoTy, ecii 00yJarouIuiics MpaBUILHO BHITIOIHWI HE MeHee 2/3
BCei paboTHl WM JOIYCTUJ He Oojiee OJHOW I'pyOON OMIMOKK M JBYX HEIOYETOB, HE 0oJjiee OHOU Tpy0Ooit u
oJHOHI Herpy0oii ommnoOKu, He OoJiee TpexX HerpyObIX OUIMOOK, OHOM HErpyOOi OMMOKY U IBYX HEJJOYETOB.

«HeynoB/1eTBOPUTEJIBHO» — CTABUTCA 32 pabOTY, €CJIM YUCIIO OMIMOOK U HEJIOUETOB MPEBBICUIIO HOPMY
IUIs1 OLIEHKH «yJIOBJIETBOPUTEIHHOY» WM MIPABUIIHLHO BBHIIIOJHEHO MeHee 2/3 Bceil paboThl.

Buowl owuboxk:

- 2pyOvle OwubKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, He3HAHUEe NPUEMO8 peueHuUs 3a0ad,
OWUOKY, NoKa3vlealoujue HenpasuibHoe NOHUMAHUE YCI08UsL NPEeOIOHCEHHO20 3A0AHUSL.

- HeepyOvlie OWUOKU: HEMOYHOCU (HOPMYIUPOBOK, ONpeoeleHUll, HEePAYUOHANbHBIN 8blOOD X00d
peuterus.

- HeOouemvl. HEPAYUOHANbHbIE NpUeMbl BbINOJHEHUSA 3A0aHus; OMmOoeNbHble NOSPEULHOCU 8
hopmynuposke 8b160008,; HeOPeI’CHOE BbINONHEHUE 3A0AHUSL.

Kpurtepun ¢popMupoBaHusi OEHOK 110 IK3aMeHY

«OTaIMYHO» — CTYJIEHT NpuoOpesl HEeOOXOAMMBIE YMEHMS W HAaBBIKM, IPOJAEMOHCTPUPOBAI HABBIK
IIPAKTUYECKOIO IPUMEHEHUS MOIyYE€HHBIX 3HaHUH, HE TOMYCTUI JIOTHYECKUX U (PAKTUUYECKUX OIINOOK

«Xopomo» — CTyIEHT MNpuoOpen HeoOXOJUMbIE YMEHMS M HAaBBIKHM, INPOJEMOHCTPUPOBAT HAaBBIK
[IPAKTUYECKOI0 IPUMEHEHUS MOIY4YE€HHBIX 3HAHUH; TOIMYCTUI HE3HAYUTEIbHbBIC OIINOKU U HETOYHOCTH.

«Y10BJIETBOPHUTEJIBHO» — CTYJEHT JJOIYCTHJI CYILIECTBEHHBIE OILINOKH.

«HeynoB/1IeTBOPUTEJIBHO» — CTYJIEHT JEMOHCTPUPYET (parMeHTapHble 3HAHMS H3y4aeMoro Kypca;
OTCYTCTBYIOT HEOOXOUMBIE YMEHUS U HABBIKH, JIOTYIICHBI IPyObIe OIHOKH.
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