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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | bopmupoBanne y 00yJaromuXcs yCIOBHBIX M 001IeNTpodecCHOHATBPHBIX KOMIIETCHITHH, TaTh 00yJaloIUMCs 3HAHUS O
POITH YelIoBeKa B OPraHM3al1, COBPEMEHHON KOHLIENIIMY yIPaBJIEHHs IEPCOHATIOM, OCHOBaX (hOpMHUpOBaHHMs 1
OpraHU3alMy CHCTEMBI yIPABIICHHUS IEPCOHATIOM, TEXHOJIOIMH YIIPABIICHUS IEPCOHATIOM M €T0 PAa3BUTHS, OLICHKH

3¢ PEKTHBHOCTH CHCTEMBI YIIPABICHAS IIEPCOHATIOM, a Taloke OCHOBHBIC HABBIKHM ITPAKTHYECKON peaTH3allii YKa3aHHBIX
HaINpaBIeHUH ASTEIbHOCTU

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

un (pasnen) OIT: | 51.0.33

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILbTATE OCBOEHMS U CLUTIJINHBI
(MOJLY.IsT)

OIIK-8 Crioco0eH pyKoBOIUTE pabOTOH MO MOATOTOBKE, EPETIOATOTOBKE, MOBBIIICHAIO KBATM(HUKAIINN U BOCITUTAHHUIO KaJpOB,
3aKITI04aTh TPYAOBBIE JOTOBOPHI U JIOMONHUTENIBHBIE COTTAICHHS K HUM

OIIK-8.1 OpraHu3yeT u KOOPIUHHPYET pabOTy M0 OOYUSHHIO U Pa3BUTHIO KaJIPOB

OI1K-8.2 CocTaBnsieT TpyJOBbIE JOTOBOPHI M JOMOIHUTEIBHBIE COTTIAIICHHS K HUM

OIIK-9 Cnocoben KOHTPOJIHUPOBATH NPABUIBHOCTE MPUMEHCEHUSI CUCTEMBI OIJIAThI TPYAAa U MaTCPpUAJILHOI'O, 1 HEMATCPUAJIBHOI'O
CTUMYJINPOBAHU A pa6OTHI/IKOB

OIIK-9.1 OnpenensieT npaBUILHOCT MPUMEHEHUS OIUIATHI TPyIa paOOTHUKOB

OIIK-9.2 [TpumMeHsieT MEeTOIBI MaTePHAIBHOTO M HEMAaTEPHAIBHOIO CTUMYIIPOBAHUS JUIS TOBBIIICHHS 3P ()EKTHBHOCTH PaOOTHI
HepcoHasa

B pe3yabTaTe 0CcBOEHUS AUCHMILIMHBI (MOYJI5) 00yUaOIIMIiCS 10JI5KEH

3.1 |3HaTh:

3.1.1 | - oCHOBHBIE KOHIICTIIIUH YipaBJICHUS Y€JIOBCUYCCKUMU PECYPCaAMHU B PA3JIMYHBIX OPIraHU3AlIMOHHBIX CTPYKTYpax,
THUITIOJIOT'UIO 1 (i)aKTOpBI KOM8.H}Z[006pa?,OBEIHI/ISI7 CII0COOBI CoMraJIbHOIro BSaHMOI[eﬁCTBHﬂ;

3.1.2 | - OCHOBBI CTPATErHYECKOr0 IITAHUPOBAHUS KOMaHIHON paboThI;

3.1.3 | - ciocoObI eJenoaaranus, ornpeacICHus U peajin3alun IpuopuTeTOB COOCTBCHHOM JCATCIBbHOCTH U CaMOOIICHKH

3.1.4 | - BO3SMOXXHOCTH, HHCTPYMEHTBI HENPEPLIBHOTO 00pa30BaHUsl, €ro 3HaUeHUE [T Pealn3alui TPAEKTOPUU CaMOPa3BUTHS;

3.1.5 | -Bugsl, MeTOABI OOYUEHHUS IEPCOHANA, TPUHIIUITBI OPTaHU3AIKUN PabOThI 10 TOATOTOBKE, IIEPETIOATOTOBKE, MTOBBIIICHHIO
KBaJTM(UKAIUKA PaOOTHUKOB;

3.1.6 | -HOpMBI, TIpaBUNIa, CTPYKTYPY U Ha3HAUEHHE, YCIOBUS 3aKII0YEHHS TPYAOBBIX JOTOBOPOB H JOMOIHUTENBHBIX COTIAIeHUH
K HUM B COOTBETCTBHMH C TPYIOBBIM 3aKOHOAATENILCTBOM;

3.1.7 | -Buzpl, GYHKIMHU, CTPYKTYPY CUCTEMBI OILIATHI TPy, IPHHIIMIIBI OPraHH3alUH, CIIOCOOBI TOCYIAPCTBEHHOTO
PETYITUPOBaHMS OIUIATHI TPY/A;

3.1.8 | -Teopun, OCHOBBI, MEXaHU3MBI, METO/Ibl MATEPHATBHOIO U HEMATEPHATBHOIO CTUMYITHPOBAHUS pAOOTHUKOB AJIs
TIOBBIIICHHS TIPOM3BOIUTEIEHOCTH TPYIa, METOIBI OIEHKH 3()()EeKTHBHOCTH CHCTEMBI MaTEPHAIBHOTO M HEMaTEPHAILHOTO
CTHMYJIUPOBAHUS PaOOTHUKOB;

3.2 | YmeTh:

3.2.1|-Bectn 0T60p YJICHOB KOMaHbI JJIA JOCTHXXCHUA IOCTaBJICHHOMN e,

3.2.2 | -mIaHupoBaTh KOMAHIHYIO PaboTy, MPEABUICTh PE3YIIbTAThI (IOCICACTBUS ) KaK JIMIHBIX, TAK H KOJJICKTUBHBIX JCHCTBHIA,

3.2.3 | -HCTIOMB30BATh HHCTPYMEHTHI M METOJIBI CAMOOLICHKH, OIIPEACISICT MPUOPUTETH CaMOPA3BUTHUS U MIPOPECCHOHAIBEHOTO
pocra;

3.2.4 | -COOTHOCHUTB LIEITH, CIOCOOBI M CPEJICTBA BBIMOIHEHUSI ACSTEILHOCTHU € €€ pe3yIbTaTaMH, BEICTPaNBATh KAPbEepOrpaMMy 1
OAOMpPaTh HHCTPYMEHTHI HEMPEPBIBHOTO 00PAa30BaHMS;

3.2.5 [ -opraHM30BaTh ¥ KOOPAUHUPOBATH PabOTY 110 0OYIEHHIO M Pa3BUTHIO KaIpOB, KOHCTPYKTUBHO OOCY)KIATh 30HBI POCTa
COTPYAHHUKOB Ha OCHOBE (DakToB MX paboueil JeaTeTbHOCTH, ONPEAEIISITh ITOTPEOHOCTH B 00YICHUN PAOOTHUKOB;

3.2.6 | -ucnoNb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MPH 3aKITIOYSHUN TPYAOBBIX JOTOBOPOB H JOMOIHUTEIBHBIX COTIAMICHUN K
HUM, HaXOJUTh OIMOKA U HECOOTBETCTBUS MPH 3aKTIOUESHHH TPYAOBBIX JJOTOBOPOB U JOMOTHUTENBHBIX COTTIAIIEHUH K
HUM;

3.2.7 [ -ocyIIecTBIATh KOHTPONIb COOTBETCTBHS (POPMBI OIIATHI TPY/a U BUAA JESATENbHOCTH PaOOTHUKA, HAXOAUTH U YCTPAHATDH
OIIMOKK B CHCTEME OILIATHI TPY/la PAOOTHUKOB;

3.2.8 -yGC)K,E[aTL, MOTUBHUPOBATH U OKa3bIBaTh BIIUAHUC 0€e3 UCIIONB30BaHUS AIMHUHHUCTPATUBHOIO JaBJICHUSA. IPUMCHATDL HA
IIPAKTHKE;

3.3 | Bnagern:

3.3.1 | -HaBBIKOM KOHCTPYKTHBHOTO PELICHHs KOH(IMKTOB ¥ MIPOTHBOPEUHA B KOMaHIHON paboTe;

3.3.2 | -HaBBIKOM TIOCTAHOBKH LIEJIU B YCIOBHSIX KOMaHAHOW paOOTHI M PELICHHUs IOCTABICHHBIX 3a1a4;




3.3.3 [ -MHCTpYMEHTaMH ¥ METOJaMH ONIPEACTICHUS e U 3aJa4l [IeJI CAMOPA3BUTHS M MPO(ECCHOHATBHOTO POCTa,
IUTAHUPOBAHUS U YIPABJICHHUsI BPEMEHEM IIPH BHIIIOJHEHUH KOHKPETHBIX 33134, IPOEKTOB, IPH JOCTHKEHUI
[IOCTaBJICHHBIX LIETIEH;

3.3.4 | -MeTOaMu M MHCTPYMEHTAaMH HETIPEPHIBHOIO 00pa3oBaHus (00pa30BaHMs B TCUCHHUE BCEH KHM3HU) sl peasin3aluu
TPaeKTOPHUHU CaMOPa3BUTHI, HABBIKAMH CAMOKOHTPOIIS B Pe(IIeKCHH, TIO3BOJISIONINE CAMOCTOATEIIFHO KOPPEKTHPOBATh
o0yueHne 1o BEIOpaHHON TPAeKTOPHH;

3.3.5 [ -HaBBIKOM OTIpe/IeNIEHHs CHIIBHBIX CTOPOH M OTpaHWYEHHUH paOOTHHKOB, METOAAMH PAa3BUTHS COTPYIHUKOB C YIETOM
IIPUOPUTETa UX Pa3BUTHUS U IOTPEOHOCTEN OpraHKU3aINy;

3.3.6 | -HaBBIKAMU aHAM3a TPYIOBBIX JOTOBOPOB M JOMONHUTENEHBIX COTIAIICHNH ¢ pa3HBIMH KaTeTOPUSIMH paOOTHHKOB,

3.3.7 | -HaBBIKAMU SKOHOMHYECKH MTPAaBIIIBHOTO (pOPMYIHPOBAHHS U ITOCTAHOBKY 3a/1ad B 00JIaCTH OILTATHI TPYAA;

3.3.8 | -mpremamMu 1 MeTomamMu OIleHKH (P PEeKTHBHOCTH MaTepHaTbHOW 1 HEMaTePHAIBHOH CHCTEMBI CTUMYIHPOBAHUS
pabOTHUKOB,

4. CTPYKTYPA U COAEPKAHUE JUCHHUIIJINHBI (MOAYJISA)
Koxn HaumeHoBaHMe pa3ae/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kypce

Pa3gen 1. OcHOBBI paGoThI ¢ IEPCOHATOM

1.1 VYipasreHue nepcoHanoM Kak oTpacib HAy4HOTO 3HAHUS 6 1
/JTex/

1.2 CyIIHOCTB U CTPYKTYpPa OCHOBHBIX I10.HATUH 6 1
Mp/

1.3 Ilepconan kak 0OBEKT yIpaBIeHUS 6 1
/J1ex/

1.4 UKCIeHHOCTD, XapaKTepUCTHKU Tiepconana /IIp/ 6 1

1.5 OcHOBHBIC Hay4YHbIE IIKOJIBI YIIPABIEHHUS nepcoHanoMm /JIex/ 6 1

1.6 AHanu3 moAXo/10B K pobiieMe yrpaBiieHus 6 4
Mp/

1.7 VYrpaBieHne IepcoOHANIOM KaK MHTETPATbHBIN KOMIIOHEHT 00IIero 6 1
ympasnenus /Jlex/

1.8 IIcuxonornyeckue XxapakTepuCTHKU EPCOHAIa 6 4
Mp/

1.9 Cruiin pyKoBOACTBA U METO/IbI YIIPABJIEHUS IIEPCOHATIOM 6 1
/JTex/

1.10 Cucrema ynpasienus nepconanom /IIp/ 6 4

1.11 Kanposas nomuruka /JIex/ 6 1

1.12 KommuiekroBanue mrara COTpyIHUKOB 6 4

Mp/
1.13 VYnpasnenue QyHKIIMOHUPOBAHUEM MTEPCOHANA U YCIOBUSIMHE Tpy/a /JIex/ 6 1
1.14 Onenka niepconana /IIp/ 6 4
1.15 MortuBanus U CTUMYJIMPOBaHKE TIEpCOHAIa 6 1
/J1ex/

1.16 DopMupoOBaHUE TPYIOBOI'O KOJUIEKTHBA 6 2
U yrnpaBlieHHe KOHPINKTaMu
Mp/
Paznen 2. CamocTosiTe/ibHas padoTa

2.1 ITonroroBka K NEKIHSIM 6 6
/Cp/

2.2 ITonroroBka K MpakTUYECKUM 3aHITHIM 6 16
/Cp/

2.3 YenoBeueckue pecypchl U YIIpaBIeHUE UMU B OpraHU3aIUsIX 6 1
/Cp/

2.4 PeIHOK Tpy/a B COBpEMEHHOI cucTeMe PHIHOYHOTO X03SICTBa 6 1
/Cp/




2.5 TpynoBsle pecypcsl U MPoOIEMBI 3aHATOCTH B coBpeMeHHoi Poccumn. /Cp/ 6 1

2.6 T'ocynapcTBeHHAsI MOMUTHKA 3aHSTOCTH 6 1

/Cp/

Pa3gen 3. Konrakrnas padora

3.1 3auer /KD/ 6 0,15

Pasnea 4. KaapoBas noqimTrka opraHusauuu

4.1 Kanpoas nonutrka opranuanuu /JIex/ 6 2
4.2 Kanposas ciryx6a B opranmanuu /I1p/ 6 2
43 Kanposoe mnanuposanue /Jlex/ 6 2
4.4 TTokazaTteny 3¢ exTnBHOCTH KapoBoit moiutuke /T1p/ 6 2
4.5 Cucurema Haiima nepconana /JIex/ 6 2
4.6 Ananrarus nepconana /IIp/ 6 2
4.7 BriiBmxkenue kaapoBoro peepsa /JIex/ 6 2
4.8 BricBoboxknenue nepconaina /IIp/ 6 2

Paznen 5. CamocTosiTesibHAsA padoTa

5.1 IMoaroroka k nekuwsim /Cp/ 6 6
5.2 IToaroroBka K mpakTHIeckuM 3aHaTusIM /Cp/ 6 16
53 MotuBoreHHbIe 30HHI yripaBnenus /Cp/ 6 1
5.4 TpebOoBanus kK coBpeMEeHHOMY pykoBoauTeto /Cp/ 6 1
5.5 IIpodeccrnonanbHas MOArOTOBKA M IEPEIOATOTOBKA Karpos /Cp/ 6 1

5. OHEHOYHBIE MATEPHAJIbI

OueHOYHbIC MaTepHabl JUIsl MPOBEICHHUS IPOMEKYTOUHOH aTTeCTAalMU O0yYaIOLIMXCS IPUBENICHBI B IPHIIOKEHNUH K
paboueit mporpaMMe TUCIUIUIAHEL.

@DopMBI U BUIBI TEKYIMIET0 KOHTPOJS MO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPUU UX OLICHUBAHMS,
pacnpezeneHue 6aJIoB 110 BUAAM TEKYIIEro KOHTPOJIs pa3pabaTeiBaloTCs MPEnoiaBaTeneM AUCIHUIUINHEL C YIETOM €€ CIIeU(pHUKH 1
JIOBOZIATCS /IO CBEJICHUS 00YJaroNIUXCs Ha TIEPBOM YUeOHOM 3aHATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISICTCS IMPENofaBaTesieM NUCIUIUIMHBI (MOIYNs) B paMKax KOHTaKTHOH
paboTH U CaMOCTOSATENBHOM paboThl 0Oyyaromuxcs. s pukcupoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJISI MOYKET UCTIONb30BaThCS
BUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHas1 InTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnasue W3patensc On. aapec
TBO, TOJ1
JI1.1 |®enopora H.B., YrpasieHHe IEPCOHAIIOM. Mocksa: | http://www.book.ru/bool
Munyenxosa O.1O. KuoPyc,
2020

6.1.2. JlonojiHuTE/ILHAS JUTEpPaTypa




ABTODBI, COCTABUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI2.1 |JIutBHuHIOK A. A., VYrpasieHHe MEPCOHATOM: YUSOHHUK U TPAKTUKYM IS By30B Mocksa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
KopotkoBa E. A., 2020
Kpacasuna E. B.,
Jlennena C. A.,
Kapnenko E. 3.,
Kyspmuna T. U.,
Makaposa H. B.,
Ky3y0 E. B.,
TuxoHoBa A. A.
JI2.2 | TeGexun A.B. ‘YnpaBieHue nepcoHanoM: YaeOHUK Mocksa: | https://www.book.ru/bog
KuoPyc,
2020
JI2.3 |pen. A. A. JlutBuHioK | YmpaBiieHHe epcoHATIOM: YUeOHUK U IPAKTUKYM Mocksa: | https://urait.ru/bcode/44
IOpaiir,
2020

6.2 I/IH(l)OpMaHl/IOHHLIe TEXHOJO0I'MH, HCIIOJIB3yEMbIEC ITPH OCYHIE€CTBJICHUH 06pa30BaTe.]'l]>H01"0 nmpoumecca mo JuCumMinjanHe

(Moay.J10)

6.2.1 IlepeveHb JULEH3UOHHOTO H CBOOOHO PACNIPOCTPAHSIEMOT0 NMPOTPAMMHOI0 o0ecneyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX U MH(OPMALIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoas cuctema 'APAHT (untepner-Bepcust). URL: http://www.garant.ru/iv/

6222

MVYJIbTUCTAT — MHOroyHKIIHOHAIBHBIA CTaTHCTHYECKIA mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nannsix «bubnnoreka ynpasnenus» - KopnopatusHaeiit MeHemxmenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

OenepanbHbIil 00pa3oBaTenbHbIN mopTan - SOKOHOMUKA, COHUOJIOT M A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHbIC ayANTOPHH TS IPOBEICHHUS 3aHATHH JICKIHOHHOTO THIIA, YKOMIUICKTOBAHHBIE CHENHUATH3HPOBAHHON MeOEIIbIO
U TEXHUYECKUMU CPEICTBAMHU O0YYCHHS: MyIbTUMEIUIHOES 000pPYIOBaHUE IS IPEJOCTABICHUS Y4eOHOH HH(POPMAIIU
OOJIBIIION ayTUTOPHHN H/MITH 3BYKOYCHIIMBAIOIIEe 000pyIOBaHUe (CTAIIMOHAPHOE MITH MIEPEHOCHOE).

72

VaeOHbIe ayIUTOPUH JUTS IPOBEICHUS 3aHATHI CEMUHAPCKOT0 THIIA, IPYIIOBBIX U WHIUBUYAIbHBIX KOHCYIIBTANH,
TEKyIIero KOHTPOJIS U IIPOMEKYyTOUYHOH aTTeCTalllH, YKOMILUIEKTOBAaHHBIE CIICIIMATN3NPOBAHHOI MeOENbIo 1
TEXHHUYECKIMU CPEJCTBAMHU 00ydeHHs: MyabTUMEIUITHOE 000PYI0BaHNE 1/IITH 3ByKOYCUIIMBAOIIee 000pyJ0BaHUE
(cranoHapHOE WM IEPEHOCHOE)

7.3

[TomermieHust 111 CAaMOCTOSATENLHON paboThl, OCHALIIEHHBIE KOMITBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOJKITIOUEHUS K
cetr "MHTepHET" 1 06ecTIeYeHHEM JOCTYIIA B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO CPEy YHHBEPCUTETA.

7.4

[omerenust 11 XpaHeHUs] U TPO(UIAKTHUECKOTO 0OCTYKUBaHUS YI€OHOT0 000pyIOBaHUS




[Ipunoxenne
K paboueil mporpaMme JUCLHUILUINHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI TPOMEKYTOUYHOM ATTECTALIUA
MO IUCHUTJINHE

YupapjeHue nepcoHaJioM

(HaumeHoBaHue OUCYUNTUHBL(MOOYIIS)

HaHpaBHCHI/Ie IOATrOTOBKH / CIICUAaJIbHOCTDh
23.05.06CTpouUTENBCTBO KEJIE3HBIX I0POT, MOCTOB U TPAHCIIOPTHBIX TOHHEEH

(k00 u HaumenosaHue)

HanpaeneHHOCTSH (TTpohIth)/criermanu3aris

23.05.06 MocThI

(HaumeHoBaHUe)



Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.

ITosacHuTeNbHAS 3alIHCKA



Ileap mPOMEXYTOUHOM AaTTeCTalUd — OLEHUBAHUE IPOMEXYTOUYHBIX M OKOHUYATEJIbHBIX
pe3yNbTaToB OOyUYeHUS MO JUCHUILUIMHE, 00eCTeYrBaIOIINX JOCTHKEHHE IIAHUPYEMBIX PE3YyJIbTaTOB
OCBOCHMS 00pa30BaTEIbHON MPOrpaMMBbI.

®opMbI TPOMEXKYTOUHOM aTTecTalli O4HOU (HPOPMBI O0yUCHHUS:

3a4eT ¢ OlleHKOU — 6 ceMecTp,

[Tepeyens koMmeTeHIIUN, (HOPMUPYEMBIX B TIPOIIECCE OCBOCHUS JUCITUTUTHHBI

Kon n HanMeHOBaHUE KOMIIETEHLIUU Kon unnukaropa J0CTHKEHHSI KOMITETEHITUHI
OIIK-8. CnocoGeH pyKOBOIUTH PabOTOM MO MOATOTOBKE, OIIK-8.10pranm3yer u KOOpAMHUpPYET paboTy 1o
NEepernoAroTOBKE, MOBBIIICHUTO KBaJ'H/I(i)I/IKaHI/II/I u 06yquI/IIO U Pa3sBUTHIO KAIPOB
BOCIIUTAHHIO KaJPOB, 3aKIIFOYATH TPYIOBBIC TOTOBOPEI U
AOIOIHUTEIRHEIC COTIAICHILT K HUM OIIK-8.2 CocraBinsieT TpYJOBbIE IOTOBOPHI U

JOIIOJITHUTCIIBHBIC COTJIAIIICHUA K HUM

OIIK-9. Cnioco6eH KOHTPOIMPOBATH MPABUIHHOCTh OIIK-9.1 Onpenensier MpaBUIBHOCTH TIPUMEHEHHS
MMPUMEHCHUA CUCTEMBI OIUIATHI TPyda U MaTCPpUAJIbLHOIO U OIlIaThI TPpYyJa pa6OTHI/IKOB
HEMAaTEePHAIBbHOIO CTUMYITUPOBAHUS PAOOTHUKOB

OIIK-9.2[TpumeHsIeT METOIbI MAaTePHATBHOTO U
HEMaTepPHAaIbHOTO CTUMYJTUPOBAHUS JJIsl TOBBIIICHHSI
3¢ dexTuBHOCTH pabOTHI IEpCcoHAIa

Pe3ynbpTatel 00yueHuUs MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHs 00pa30BaTEIbHON IPOrpaMMBI
KOﬂ 1 HAUMCHOBAaHWEC UHAUKATOpa Pe3yJ'II>TaTLI O6yquI/I$I 110 AUCHUITIIMHE OIIGHOLIHI)IC

JOCTHXKCHUS KOMIICTCHIITUN MaTepHrajbl
(cemectp 6)

OIIK-8.1. Opranusyer n | OOyuaromuiicss 3HaeT: BUIBI, MeToAbl o0ydeHus | Bompockr (Nel-4)
KOOPJMHUPYET paboTy MO OOYyUSHHUIO M | MepCcoHaa, MPUHIMIIBI OpraHu3alud padoThl IO
Pa3BUTHIO KaJIpoOB MOATOTOBKE,  MEPEHOATOTOBKE,  IMOBBIIICHUIO
KBaJ(PHUKAHN paOOTHHKOB.

OOGyuaronuiics yMeeT: OpraHu30BaTh u | Keiic 1, 2
KOOpJIMHUPOBaTh paboTy 1o OOy4YeHHI0 U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXIAaTh
30HBI POCTa COTPYIHHKOB Ha OCHOBE (DAaKTOB HX
paboueil IesITeNnbHOCTH, ONpenesTh TOTpeOHOCTH
B 00y4eHHn pabOTHHKOB.

OOyuaronmuiicss BiajeeT: HaBBIKOM ompeneneHus | Keiic 1, 3agaga
CWIBHBIX CTOPOH M OTPaHWYCHUN paOOTHHUKOB,
METOJIaMU  Pa3BUTHUSI COTPYIHUKOB C yUETOM
MPUOPUTETa WX Pa3BUTHUA W  TMOTpeOHOCTEH

OpraHU3aLHH.
OIIK-8.2. CocraBusier  TpyaoBble | OOydarouiuiics 3HaeT: HOPMBI, IPaBUIIA, Bonpocei(Nel-4)
JIOTOBOPBI u JOTIOTHUTENEHBIE | CTPYKTYPY U Ha3HAUCHHUE, YCIOBHS 3aKIFOUCHHS
COTJIAIICHUS K HUM TPYJOBBIX JIOTOBOPOB H JOIIOTHUTEIBHBIX

COTJIAILICHUH K HUM B COOTBETCTBUH C TPYAOBBIM

3aKOHOJIATEIbCTBOM.

OO0yyarontuiicst yMEeT: HCIIOJIB30BaTh | 3azada




HOPMATHBHO-TIPaBOBYIO 0a3y MpH 3aKIIOYCHUHU
TPYAOBBIX  JIOTOBOPOB W JONOJTHHUTEIBHBIX
COTNIAlICHWH K HHUM, HaXOJWUTh OIMUOKH U
HECOOTBETCTBUSI TPU 3aKIIOYEHHUU TPYIOBBIX
JIOTOBOPOB U JIOTIOJIHUTENBHBIX COTJIAIICHUNA K

HHUM.
OOyuaronmuiicss BlaJeeT: HaBBIKAMH aHaiw3a | 3ajada
TPYIOBBIX  JIOTOBOPOB W JOTOJHUTEIHHBIX
COrJIalIeHUH C pa3HBIMU KaTeropusiMu
pabOTHUKOB.

OIIK-9.1. Ompenenser HMpaBUIBHOCTH

MMPUMEHCHUA OIlIaThI Tpyaa

pabOTHHKOB

OOyuaronuiicst 3HaeT: BUbl, QYHKIUH, CTPYKTYPY
CHCTEMBI OIUIaThl TPYAa, NPUHLIUIIBI OPraHnu3allky,
CIOCOOBI

TOCYAAapCTBEHHOTO  PETYJIMPOBAHMS

OILTaTHI TPyAa.

Bonpocei(Nel-5)

OOyuaronuiicss yMmeeT: OCYLIECTBIATH KOHTPOJIb
COOTBETCTBHA (OPMBI OIUIATBl Tpyda H BHIA
JeATEeIbHOCTH paOOTHUKA, HAaXOIHUTh M YCTPAHAThH
OIIMOKK B CHCTEME OIIaThl TPY/a PAOOTHUKOB

Curyanus 1, 2, 3

OO0yyatomtuiics
9KOHOMHYECKH MPABUIBLHOTO (HOpMyIHUpOBaHUS U
MOCTAHOBKH 3371a4y B 00JIACTH OIUIATHI TPYIa

BJIAanccCT: HaBbIKaMH

Curyamus 1, 2, 3

OIIK-9.2. [Ipumensier METOJIBI
MaTepHAbHOTO W HEMAaTCPHAIBHOTO
CTUMYJIAPOBAHUS IS

3¢ peKTUBHOCTH pabOTHI MEepcoHalIa

TIOBBIIICHHUA

OOy4Jaronuiics 3HaCT: TCOPUHU, OCHOBBI,
MEXaHN3Mbl, METObl MATEPUATIBHOTO U
HeMaTepraIbHOTO CTUMYJIUPOBaHUS PAOOTHUKOB
17151 TIOBBIIICHHS TIPOU3BOAUTENIBHOCTU TPY/Ia,
METOMBI OIICHKH 3 (PEKTHBHOCTH CUCTEMBI
MaTepHUAIBLHOTO U HEMATEPUaAIbLHOTO
CTHMYJIUPOBaHKS PAOOTHHUKOB

Bompocei(Ne 1-3)

OOyuaronuiicst yMmeer: yOeXIarb, MOTHBUPOBAThH

M OKas3blBaTh BIMSHHE 0O€3 HCIIOJL30BaHMS

AIMUHUCTPATUBHOI'O JaBJICHUA. TPUMECHATHL Ha

MIPaKTUKE

Curyamus 1, 2, 3,
4,5

OOyyaroniuiicss BIaJeeT: MPUEMaMH W METOIaMU

omleHKA  A(G(GEKTUBHOCTH  MaTEpUATBHOM |
HEMaTepHaIbHOH  CHCTEMBl  CTUMYJIMPOBAHUS
pabOTHUKOB.

Ketic 1,2, 3

[IpomexxyTounas aTTectamus (3a4eT C OLIEHKOM) MTPOBOJIUTCS B OJHOM U3 CIEIYIOMUX (GOpPM:

1) cobecenoBanue;

2) Bemonnenue 3ananuii B OUOC IIpusl YIIC.

2. TunoBbie KOHTPOJIbHBIE 3aJaHUSI WJIN HHbIE MaTepHaIbl 1JIsl OLleHKH 3HAHWI,
YMeHHI, HABBIKOB H (MJIH) ONBITA AeSTeIbHOCTH, XapaKTepPU3yIINX YPOBEHb
c()OpMHPOBAHHOCTH KOMIIETEHIIHIA




2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) IJIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO

pe3yabTara
[TpoBepsiemMblii 00pa30BaTENbHBIN PE3YNIbTAT:
Kon 1 nanmenoBanue OO0pazoBareNbHbIi pe3ysbTaT
WHIIUKATOpa JOCTH)KECHHS
KOMIIETEHIIUH
OIIK-8.1. Opranusyer u | OOyuatomuiicss 3HaeT: BHUIbI, METOAbl OO0yYeHHs [EpPCOHANa, MPUHIHUIIBI

KOOPIMHUPYET paboty mo | OpraHM3amy  pabOTBI 1O  TOATOTOBKE, IIEPETOATOTOBKE,  IOBBIIICHUIO

0BYHUEHHIO 1 PA3BUTHIO KA/IPOB KBaJM (UK paboTHUKOB.

1. IIpon3BOICTBEHHBIH HHCTPYKTAX 3TO:

A) BBe/IeHUE B CIICIIMATHHOCTH U aJANTAIIHA PA0OOTHHKA K HOBOW 0OCTaHOBKE;

B) coTpymHMUecTBO, OCYIIECTBIIIEMOE B YICOHBIX LIEIAX B MPOCKTHBIX TPYTINaX, CO3AaBAEMbIX Ha MPEIIPHATHH;
B) maccuBHBINH MeTO 00YYEHHSI, HCIIONB3YEMBbIN JIIS U3JIOKCHUS TCOPETUUSCKUX 3HAHUM, TPAKTUIECKOTO OIBITA,;
I') MeTo1 BHETTPOU3BOJACTBEHHOTO O0YUCHHSI.

2. K npenmyiectBam o0yueHus: Ha paboyeM MecTe OTHOCSTCS:

A) cozmepkaHue U BpeMs POBEACHUS 00YUCHHUS MPUCTIOCOOIEHBI K IOTPEOHOCTSIM U YCIIOBHSIM OpTaHU3aIlIH;
b) MoryT BCHonb30BaTHCSI COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOJICTUPYIOIINE TPOM3BOACTBEHHBIE CUTYALIUH;
B) yuacTHuKHM 00y4YeHUs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH )K€ OpraHU3alnH.

3. Meron o0y4eHus «KMEHTOPCTBOY» OTHOCHTCS K METOJIaM OOY4CHUS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

b) na pabouem mecre;

B) coBmeieHne MeTo0B;

I') maccuBHBIMH METOJAMHU;

J) BHE paboyero mecra.

4. Cpenn nepedyrcIeHHbIX METOAO0B 00yUCHNS BRIOEPUTE T€, KOTOPHIE ONPEACISIOT KaK aKTUBHBIC (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nmekmus

B) uncTpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CHTYaINit

OIIK-8.2.10pranusyet n | OOydatomuiicss 3HAaeT: HOPMBI, TNpaBWiIa, CTPYKTYpYy M Ha3HAuY€HHE, YCIIOBHUS
KOOpIMHUpYET  paboTy 10 | 3aKJIIOYEHUs] TPYIOBBIX JIOTOBOPOB M JIOTIOJHUTENBHBIX COIVIAIICHWH K HUM B
00Y4EHHIO U Pa3BUTHUIO KaJpOB COOTBETCTBHUHU C TPYAOBBIM 3aKOHOJATEIHCTBOM.

1. Cpok perucTpanuu TpyJI0BOTO 10TOBOpa (u3/ IUIL.- padOTOaaTEIEeM:

A) 10 gueit

b) 3 mus

B) 7 nueit

2. B TpyzoBoM npaBe MMCbMEHHBIH JTOKYMEHT — COTJIAIIEHHE MEXy paOOTHUKOM M paboTonaTeneM, KoTopoe
YCTaHaBJIMBACT UX B3aUMHBLIC ITpaBa U 00SI3aHHOCTH:

A) Tpyn0BO¥H 10TOBOp

B) TpynoBoii KoHTpakT

B) norosop tpyna

3. O0s3aTeNbHBIMI YCIOBUSMHE TPYAOBOTO JOTOBOPA SBISIOTCS

A) ycioBus 0 TpyJOBOH (QYHKIIMU

B) ycnoBus o Mecte paboThI (¢ ykazaHHEM CTPYKTYpPHOTO TOJIpa3IeIeHs)
B) ycnoBus 00 ucnsiTaHuM

I') ycnosus 06 omare Tpyzaa

J1) ycnoBus o pexume Tpyna

4. B KaKkux cily4asx Hy)KHO 3aKJII04aTh JONOIHHTEIBHBIC COTTTAIICHUS?
A) TIepeBoz Ha IpYTyI0 JOJDKHOCTh
B) npyroii pa3mep 3apaOOTHOM IIIATEI




B) nepenmeHoOBaHNE TOKHOCTU HIIM CTPYKTYPHOTO HOAPA3ICICHUS

I') HOBBIIf peskuM pabOTHI U OTABIXA

M) ycraHOBJICHNE TapaHTHIA U KOMITCHCAITHI

E) usmeHenne cpoka CpogHOTO JOTOBOPA

’K) HOBBIE 00513aHHOCTH, €CITM OHM OBUIM YKa3aHbI B TPYIOBOM JOTOBOpE
3) u3MeHeHune yCIOoBHUH TpyJa Ha pabodeM MecTe

OIIK-9.1. Omnpenensier | OOyuvatomuiics 3HaeT: BHIBI, (YHKIHMH, CTPYKTYpY CHUCTEMBbI OIUIaThl TpyJa,
MIPaBHIEHOCTh NPUMEHEHUS | IPUHIMIBL OpPTaHU3alUM, CHOCOOBI T'OCYAAPCTBEHHOTO PEryJHPOBAHHS OIUIATHI
OIUTaThI TpyZa pabOTHHKOB TpyJa.

1. Kakas cucrema 3apabOTHOM TUTaTBI OTHOCUTCS K CACTHHOM Gopme?
A) noBpeMeHHast

B) noBpemeHHO-IIpeMUaIbHASL

C) akkopaHas

2. Kakas cucrema omiaTsl TpyJa OTTOCTHTCS K IOBPEMEHHOMN ?

A) omnara Tpy/a 3a eIUHHILY TPOAYKINN

B) omnara tpyna 3a pukcupoBaHHOE BpeMs pabOThI

B) nokazarens Tpyza, OTpaXxalonuii 3aTpaThl BpeMEHH Pa0OTHHKA

3. HazoBurte ycnoBue npuMeHEeHUs MIOBPEMEHHOM OIIaThl Tpyaa?
A) cTUMYJIMpOBaHHUE [UIsl YBEIMUCHHUS BBIPAOOTKU NPOAYKIMN

B) HEeBO3MOXXHOCTB y4€Ta BHIIOJHEHHBIX paboT

B) HOpMHpOBaHHE BHINOIHAEMBIX padoT

4. T'ocymapCTBeHHOE PETYIMPOBaHUE OIUIATHI TpyAa BKitodaeT (VckirounTe umHee):

A) 3aKOHO/IaTENbHOE YCTaHOBJICHHE M N3MEHEHHE MUHIMAIIEHOTO pa3Mepa oruIaTel Tpyna B PO
B) ycranoBineHne paifoHHBIX K03 PHUIIMESHTOB U IPOIICHTOB HAT0aBOK

B) rocynapcreeHHOe peryaupoBaHue T0X0A0B (PU3NYECKHUX JIHIL

I') rocynapcTBeHHOE peryaupoBaHue JOILIAT U Haf0aBOK 3a MIPO(ECCHOHAIBHOE MacTePCTBO

5. TocynapcTBeHHas MOAUTHKA JIOJDKHA ObITh HAIPaBJIeHA Ha ITOBBIILIEHHE TOKYATENIbHOI CIOCOOHOCTH 3apaboTaHHO
maTel (2 oTBETA):

A) HHA3KOOIIJIAYNBAaEMBIX KaTerOpuit

B) Tex, KTO mosy4aeT cpesHIoON 3apIiary

B) Tex, KTO moiy4aeT BBICOKYIO 3apIuiaTy

I') Tex, xT0 paboraer Ha rocciryxoe

OIIK-9.2. Obyuarowuiica 3Haem: TEOPHH, OCHOBBI, MEXaHW3MBI, METOIBI MATEPHAIBHOTO U
IIpumenser METO/bI | HEMATEPHAIBLHOTO CTUMYJIUPOBAHUA pabOTHUKOB TSt TIOBBILICHUSA
MaTepUaibHOro U | MPOM3BOAUTENBHOCTH TPyAd, METOAbI OLEHKH 3(P(YEKTHBHOCTH  CHUCTEMBI
HEMAaTEPHATBHOTO MaTepUAILHOTO ¥ HEMATEPUAITLHOTO CTUMYJIMPOBAHHUS pabOTHUKOB
CTHMYJIUPOBAHHUS TUIS

MOBBIIICHHUS 3¢ HEKTHBHOCTH

paboTHI mepcoHaa

1. B uepapxuto notpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:
A) pusnonornueckas;

b) conmanbHas;

B) noTpeOHOCTh B yBaXKCHHU;

I') motrpebHOCTH B ycmexe.

2. Maxkrperop pa3paboTtail TEOpHIO:

A) mporieccyanpHasi TEOpHsl JIMYHOCTH;

B) Teopus TpynoBOit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBALIMY UCTIOTHUTENHCKON AEATEIHPHOCTH XY

3. CTUMyJIMpOBaHHE — 3TO. ..

A) coziaHue BHYTPEHHUX MCUXOJIOTHYECKUX MOOYKIACHUH K €S TEIbHOCTH;

B) coBOKyNHOCTh MOTHBOB, MOOYKIAIOIINX K aKTUBHOCTH M ONIPEICIISIIONINX €€ HalpaBJICHHOCTD;
B) BHewiHKe ¥ BHyTpeHHUE (akTOpbl, HOOYKAatOIINe PAOOTHHKA K TPYLLY;

I') crpemiieHne oka3arhb BIMSHHE Ha IPYyTUX




2.2 TunoBsble 3aJaHus JJI8 OLEHKH HABHIKOBOI'0 00Pa30BaTeJILHOIO pe3yabTaTa

[IpoBepsieMblii 00pa3oBaTENbHBII PE3yJIBTAT:

OIIK-8.1.10pranunsyer n | OOyyaromuiicss yMeeT: OpraHn30BaTh M KOOPJIMHHPOBATh PabOTy MO OOydYCHHIO U
KOODJIMHUPYET  paboTy 10 | pa3BUTHIO KaJpPOB, KOHCTPYKTUBHO OOCYX/JAaTh 30HBI POCTA COTPYAHUKOB Ha OCHOBE
O00YUYCHHIO U PA3BUTHUIO KaZpoB | (akTOB HX pabouell AeATCIBHOCTH, ONPEHSNIATh IOTPEOHOCTH B OOydYCHHHU
pabOTHHKOB.

Keiic 1.

Pernonansueiii qupexrop no CHIT MHOroHanmoHanbHOH (apMaleBTHYEeCKOH KOMITaHWH TIOTPOCHII TIperojiaBaTeliei
OTHOW W3 MOCKOBCKHX OW3HEC-IIKOJ TOATOTOBUTH IpOorpamMMmy OOydYeHHMS JUISI PYKOBOIMTENCH pernoHaIbHBIX
MIPEICTaBUTEIIBCTB.

Ilo ero 3aMBICITY, IO OKOHYAaHWHU IIPOrpaMMbl PYKOBOAMUTEIHN HOJDKHBI ITOJYYHATH YE€TKOE INPEACTABICHHUE O CBOHUX
3agaydax, d)yHKI_lI/I}IX n 06}133HHOCT}IX, BBIpaGOTaTB HaBBbIKH YIIPABJICHUS TPEACTABUTECIIBCTBAMU, KOTOPBIE 3aHUMAIOTCHA
peanmaunef/i MPOAYKIUU B PErUOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 IIITH YCJIOBCK, IOHATH KYJIbTYPY MaTGpI/IHCKOﬁ
KOMITaHUH.

Ilo cnoBam pernoHanbHOTO AUPEKTOpa, U3 ABAALATU PYKOBOAUTENEH NMPENCTABUTENBCTB JIUIIb ABOE YYaCTBOBAIHU B
nporpamme npogeccuoHansHoro o0ydenust B 3ananHoil EBporie, ocranbHBIE HOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
paboyeM Mecte». BOJBIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOTO Tojia, MPUYEeM UX MpPEANICCTBYIOIIUE
Kapbepbl BeCbMa pa3HO00pa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHUPYPIOB.

Bonpocsr: 1. C gero cienyer HadaTh NOATOTOBKY IIPOTPaMMBI COTPYTHUKAM OM3HEC-IIKOJIBI?

2. TlopekoMeHay#iTe MOCIENOBATENLHOCTh JEHCTBUH MO MOJArOTOBKE M pealM3alliy Mporpammbl oOyueHus. 3. Kakne
MeTobI 00ydeHus OyayT HanboJee MPUEeMIIEMBIMH JJIS1 TaHHOM MPOTpaMMBbI?

4. Kax onieHutb 3¢pheKTHBHOCTH MpOrpamMmbl 00y4YeHus ?
Keiic 2.

BrI pykoBoauTeNb yUeOHOTO IEHTpa. Bair coTpyaHUK MpoBen o0ydaroriee MEpOonpHsITAE Ha HOBYIO JUTS HErO TeMy. Brl
XOTUTE TIOJENUTHCA HAOMIOJeHUSIMHU co cBouM coTpynHukoM: «Ilo moBoxy BeOuHapa. S nmenan(a) 3aMeTKu Mo XOmy
IUTFOC BYEpa MO0O0INAaNach ¢ MOCETUTEISIMU, COOpasi(a) KOe-KaKyo 0OpaTHYIO CBSI3b.
CHavaga mpo IIrOChl. THI OYeHb HWHTEPECHBIH CIHMKEp, TBOA JHEPreTHKa, TIyOMHAa MBICTH - BCE 3TO JIOASIM
MTOHPABHJIOCK.
Tenepb 1po MUHYCBHL.

1. Kontent 6611 He aganTipoBaH nox LA.

2. KoOHTeHT ObUI KHW)KHBIA M CIIUIIKOM TEOPETHUYCCKHUI C aKaJ[EMHUCCKUM YKJIIOHOM, CIIOXKHBIN JIJISl BOCIIPHSITHS.
Jlronu HaCcTpaWBAIKChH HA yUeOHO-Pa3BICKATEIBHBIN JIaM, HO TOTYIHIH «3arpy3».
He Ob110 HMBBIX UCTOPHU, HA KOTOPBIEC JIFOIH MOTJIHM ObI CKa3aTh — «J1a, 3TO PO MEHs, 3HAYUT MHE K BaM».
Maino uHTepakTHBa.

5. Ouenp OonmpIye may3bl Ha OTBETHI B yaTe. [loka OTBEYaroT, HAIO YEM-TO STH May3bl 3aloNHATE. Hukoro He

KIIEM.

6. Temn peun - TFOIIM B OCHOBHOU Macce HaJlo ObICTpee U bompee.

7. MOHOTOHHOCTH peur. DTO OTMETHIIA TIapa YEIIOBEK U3 IMPHCYTCTBOBABIIHX.
Jlromu yuutu, naxke Terias ayIuTOpus, M3HAYAIBHO JIOSUTbHAS, HACTPOCHHAsI OCUAEThH JIO KOHIIA M JaTh OOpPaTHYIO
CBSI3b, @ MOXKET U KYMHUTh. DTO HUKYIA HE TOAUTCS.
HazoBure 2 nmpuHIMIa , KOTOpbIE HapylIaeT AaHHas 0OpaTHas CBS3b.

Bw

OIIK-8.1.10prannzyer n | OOyuaronuiicsi BIaJeeT: HaBBIKOM OIPEACICHHs CHIbHBIX CTOPOH M OTpaHMYCHUI
KOOpJIMHUpPYET  paboTy 1o | pabOTHHUKOB, METOJAMH Pa3BUTHUS COTPYAHHKOB C yU4ETOM HPUOPUTETA UX PA3BUTHS U
0OYYCHUIO U Pa3BUTHUIO KaIPOB | HOTPEOHOCTEl OpraHu3aLuH.

Keiicbl «Yposem) IrOTOBHOCTH NMOAYUHECHHOI0»




3amanue: Omnpenennre, KaKOH ypOBEHb TOTOBHOCTH COTPYAHHUKA K PEIICHHUIO 3a/1a4X OIMCAH B KaXIOW CUTYaIllu

Curyarus 1

Arnexceii YeboTapeB HEJaBHO ObUT Ha3HAYCH PYKOBOAUTEINIEM ITOIPA3/ICICHNUS, B KOTOPOM OH JIOJITO€ BpeMs MpopadoTai
B Ka4Y€CTBE KIHOYEBOT'O COTPpYAHHUKA. Ecimm YCCTHO, €TI0 MOXXHO Ha3BaThb JIYYHIUM COTPYAHHUKOM IMOApPa3AaCICHUA. OH
MPEKPACHO MOHMMAET, KaK OPraHH30BaH TEXHOJOTMYECKHUI MPOIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISITh MANBIEBY,
OIIEpaTHBHO penraeT Bce npodeccnoHanbHbie 3aaaun. Kpome Toro, y Allekces eCcTb elle 0JJHO 3aMevaTeIbHOe Ka4eCTBO
— OH T0-HACTOAIIEMY OTBCTCTBCHHBIH YEIIOBEK M HA HETO BCETIa MOXKHO ITOJIOKUTHCS.

Haznauenue sBusiercs mms AJjiekces IONTOXTaHHBIM. OH OYEHb JaBHO TOBOPHII, YTO €My ObUTIO OBl MHTEPECHO
monpoooBaTh ceOsI B POJM PYKOBOJHUTENSI, YTO OH BHIUT MHOI'O BO3MOXKHOCTEH il MOBBINICHUS 3()(HEKTUBHOCTH
pabortsl moapasaenenus. [Ipaaa, paboTa ¢ KOJJIEKTUBOM y HETO HE O4YeHb JaauTcs. Ero crpemiienue nposButh ce0s B
Ka4yeCTBEe «HACTOSIEr0 PYKOBOIMTENS» BbI3BAJIO CHaYana HEJOyMEHHE, a MOTOM M OTPHLATEIBbHYIO PEaKIHI0 CO
CTOPOHBI TOMYMHEHHBIX. MoOJOIbIE COTPYIHUKH K AJIEKCEI0 NPHCIYIINBAIOTCS, a BOT CO «cTapukamm» - Oena.
IMocnennee BpeMst OHU JIKIIL GOPMATTLHO BBIMOIHSIIOT BCE PACTIOPSHKEHHS AleKces.

Taxoke He Bce naguTcs y AJIeKcesi ¢ OTYETHOCTBIO U PsIoM (hOPMATBHBIX TPOLELYP.

OpmHAaKO OH ONTHUMHUCTHYHO CMOTPUT B OYyIlIee U JCHCTBUTEIHFHO CTapaeTcs.

B 3akmoueHnn Ajiekcell BBIpa3mi YBEPEHHOCTh B TOM, YTO IMOAYHHEHHBIC CMOTYT OIIEPATUBHO CIIPABUTHCS C 3aauci,
OoNpoCH UX OYEHb BAYMUYHNBO HOﬂOﬁTH K €€ pCIICHUIO.

Curyarus 2

PykoBogurens Urops [llymkoB nomyuus ¢GpopMy HHAMBUAYaJIBHOTO IIaHA Pa3BUTHUS, KOTOPYIO HEOOXOMMO 3aIlOJIHUTh
1 HanpaBuTh B KoprnopaTuBHBIA yHUBEPCUTET B TEUEHHE TPEX HeAenb. B mpouutom roxy Mrops npomen IByXIHEBHBIN
TPEHUHT I10 3aTONHEHUIO THIUBUIyalbHBIX IIJIAHOB PAa3BUTHUS M TENEPh OUYEHb XOPOILIO OPUEHTUPYETCA B JAHHOU TEME.
Urops Bblmenmmn it ceOsl NPHOPUTETHl pPa3BUTHS, ONMPAsCh HAa MOJETb KOPIOPATHUBHBIX KOMIIETCHIMH.
CdopmynupoBan 1Be IENM Pa3BUTUS W COCTABWJI TEPEUYEHb MEPONPHATHH IO JOCTI)KEHHIO KaXXTOW W3 HHX.
Meponpusitusi, KoTopble Brucal B MHIUBHAyanbHbIH MiaH pa3Butus Uropb, HaxomsTcs B paMKax pa3iHuHbIX chep
pa3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0O0ydyeHHe Ha ONIbITEe APYIUX», «OJydeHHe OOpaTHOM CBS3W», OHH
Pa3HOOOpa3HBl U PEATNCTUYHBI MO cpokaM. Tex 2,5 4acoB, KOTOpBIC MOTPAYEHBI MIOCIE OKOHYaHMS pabodero AHS Ha
cocrasieHre VHauBuIyansHOro miiana pa3sutus, Uropro coBceM He xaib. OH yOexIieH, 4To Ui mpodeccHoHanbHOro
pPOCTa M KapbepHOTO NMPOABI)KEHHS MPOCTO HEOOXOAMMO IEJICHANPABICHHO M CO3HATEIBbHO Pa3BUBATh COOCTBEHHBIC
PO eCCHOHANBHBIC HABBIKH.

Curyanus 3

Menemxep Bukrop IlormoB HenaBHO BepHYJICS M3 3apyOeXHOH MOE3IKH 10 OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpustTid Buktop npoxonun odyueHue mo teme «Cucrema ynpasieHus nepconaniom». [To MHenuto Bukropa u ero
KOJUIer, TIoe3[Ka Oblla KpaiiHe WHTEpecHOW, moje3Hod M wuHpopMmaruBHOH. [lo pe3ynpraTaM KOMaHAMPOBKH
PYKOBOJCTBO MNOIMPOCHIIO BHUKTOpa BBICTYNHTH Nepen APYTMMH pykoBogurensaMmu IIpennpusitusa, B KOTOPOM OH
pabotaet. Llens BBICTYIJICHHS — MPEACTaBUTH HanOolee IMOJIE3HBIE W MHTEPECHBIC HICH M3 3apyOekKHOH NIpaKTHKH
ynpasneHus: nepcoHanoM. Panpnie Bukrtop HHKOrma He BBICTyNaI Iepen Takoi Oonbinoi ayantopueil. OH HE OYCHB
MTOHUMAET, KaK MPAaBMIBHO OBUIO OBl OPraHU30BaTh CBOE BBICTYIIEHHE — HYKHO JI TOTOBHTH CIIAW[bI, €CIIH HY>KHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHHU paccKa3blBaTh, @ CKOJIBKO OTBEYATh HA BOIPOCH! U T.1. Kpome Toro, Bukrop ¢ mercrsa
He JIOONT MyOiHMYHBIe BHICTYIUICHWS. Kaknplii pa3 B MOJOOHBIX CHUTYalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET cels
«IIKOJIBHUKOM», «TEPSET MBICIb». BUKTOpP BCAYECKU MBITAETCA OTTSAHYTH ATy BBICTYIUICHMs, HAXOAA KaXKIblil pa3
KaKUe-TO BECKUE IIPUYUHBL.

Curyarus 4

AnpbepT XpoMOB — SIBISCTCS PYKOBOOUTEIEM IPOWU3BOACTBEHHOH enuHUIBl Kommanun. OH OTIMYHO 3HAET Bce
HIOAHCHI JEATENBHOCTH, T.K. KOTHa-TO caM (OpMHpOBal M OTIaxuBaid pabory. Korma AnpOepT TOIBKO HAYHWHAI
ONTUMH3UPOBATH [EATCIHHOCTh MPOU3BOACTBEHHON CIWHUIBI €My, IeHCTBUTENBHO, ObUIO TpyaHo. Ho, Oymyuwm
YEJIOBEKOM CITOCOOHBIM M TPYAOJIIOOMBEIM, OH CO BPEMEHEM OCBOWICS M OTJIMYHO cHpaBmics c 3afgadeid. [lo omenke
pykoBoacTBa Komnanuu, B Hacrosiiee BpeMsi CTPYKTypHOE IO/pa3JielieHHe, BO3IJIaBisieMoe AJBOEpTOM, SIBISIETCS
OJTHUM M3 CaMbIX () (PEKTUBHBIX.

B stom rogy pykoBoactso Kommanwmm npemioxmino Ans0epTy mogyMaTh HaJ HIeeH, CTaTh PyKOBOJUTEIEM W HAIAAUTh
ACATCIIBHOCTh BHOBb an06peTeHH0171 HpOHSBO}ICTBeHHOﬁ CAWHUIIBI B TPYTOM PETHUOHE.

OpHako Anme0epT HE yBEpeH, UTO COTIIacUTCA. «J[Ba pa3a BOHTH B OIHY W Ty K€ BOAY» - OU€Hb CIOXKHO. BHITOIBI 1
TIEPCIIEKTUBBl TPHHATHS TAaHHOTO MPEIUIOKEHHs IS HEro HEOo4YeBHIHBL Prckm AnsOepT OIleHWBaeT, KaK OYCHb
BbIcOKHMe. bonee Toro, w3 monpasieneHus, KOTOpPOE BO3IJABISET AJBOEPT, COBCEM HETAaBHO II0 CEMEHHBIM
00CTOATENBCTBAM yIIENT ero 3aMecTHTeNb, KOTOporo AibOepT Buaen B KadyeCcTBE CBOETO IpeeMHHKa. Temnepb
COBCPUHICHHO HCTIOHATHO, B «YbH PYKW» NOMAJACT €TI0 NPOU3BOACTBCHHAA €AMHNIA.

Curyarus 5

Omera IlepoBa nBa Mecsma Hasax HpunnDia B JlemapTaMeHT yOpaBiIeHHS INepcoHaoM oxHoro w3 Ilpemmpusituit
Komnannn Ha MOMKHOCTH CIIEIUANUCTA IO OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe mecto pabotel. Jletom Ompra c

oTIMYHeM 3aKoH4Ymia ¢akynsTeT ncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxkmim pa3paboTaTh KOMILICKC




MEpOTIPUATHIA IO Pa3BUTHIO HABBIKOB YIPABICHHS JIOABMH IS PYKOBOAWTENEH cpemHero 3BeHa. Onbra OXOTHO
COTJIACHJIaCh B3STHCA 33 pa3pabOTKy MpOrpaMMBbl OOYUYEHHS M C YHTY3Ma3MOM MPUCTYNHJIA K PEIICHHUIO MMOCTABICHHON
3amaun. [To ee MHeHUIO, pa3paboTKa JaHHOH MPOrpaMMEI IOMOXKET € MPHOOPECTH HOBBIC 3HAHUS U MPOSBUTH ceOs Ha
[pemnpustin. Omera yoexxaeHa, 4ro o01agacT JOCTATOYHBIMU 3HAHUSMU JUTS BHITIONHEHUS 3a[aHHs, XOTSI OUYEBUJIHO,
YTO OHa HE JI0 KOHIIA [TPECTABIISIET BCE MPOOJIeMHBIE 00JaCTH, KOTOPbIE, KaK ITPaBUIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM U
KOMITLJIEKCHOM TPOEKTE.

3ajauva. B Bamem oterne ecth COTPYAHUK, KOTOPBIHA MPOIIE BCE STAIBI KAPHEPHOTO Pa3BUTHA. B HACTOAIINI MOMEHT
HUKTO JTydille, 4eM OH, HE 3HaeT Crnelu(UKU [esTelbHOCTH mnoapaszneneHus. OQHAKO Bbl MOHMMAeTe, 4YTO uepe3
HEKOTOPOE BPEeMsi €My CTaHET CKY4HO paboTaTh 3/eCh.

UYto BBI €My NIpeIOKUTE?

OIIK-8.2. Cocransier | OOydJaronIuiicss yMeeT: NCTIOIb30BaTh HOPMAaTUBHO-TIPABOBYIO 0a3y MpH 3aKITIOUCHIH
TPYIOBBIE JIOTOBOPBI U | TPYAOBBIX JOTOBOPOB U JOMOJHUTEIBHBIX COIVIAIICHUH K HUM, HAXOJUTh OIIMOKU U
JIONIOJIHUTENBHBIE COTJIALICHUS | HECOOTBETCTBHSI IPH 3aKJIIOYEHHH TPYJOBBIX JIOTOBOPOB M JIONOJHUTEIBHBIX
K HUM COTJIAIIEHUI K HUM.

3amaya 1.

MeHemxep 1o yrpaBJIeHHUIO IEPCOHAIOM TPOBEII cobeceJ0BaHNE C MPETCHACHTAMH Ha J0DKHOCTH MTOMOIIHUKA
3aMecTHTeNs aupekropa: 17 meraelt Anexcannpoit u 20 netHeit Mapueii, KoTopast SBIsIIach HHBAJMIOM 2 rpynmbsl. Ha
paboty neBymiku yctpauBatoTcs Brepsble. CobecenoBanue npouuti ooe. MM ObIIO MPeUIoKEeHO Ha CIEAYIONMN 1eHb
MIPUHECTH JJIOKYMEHTBI, 0€3 peIbsIBICHNS KOTOPBIX TPYAOBOI TOTOBOP ¢ HUMH, IO CJIOBaM MEHEDKEpa, HE MOXKET OBITh
3aKJIFOYCH:

- IIaCIopT; TPyA0BasA KHHXKKA,

CTPaxoBOE CBHETENIBLCTBO 00513aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aMOJIHCHHYIO aHKETY ¢ HH(popMaIuel 000 BceX OMIKANIINX POACTBEHHUKAX C MECTaMU PabOTHI.

W3 npoekTa TpyAOBOTO IOTOBOPA, NPEIOCTABICHHOTO MM JJI1 O3HAKOMJICHHS, CJIEIYeT, YTO pabOTHUKaM OyneT
YCTaHOBJICH UCTIBITATEIBHBIN CPOK, MPOJIOIDKUTEINBHOCTRIO 2 MECsIIa;

OTIIyCK MPENOCTaBIAETCS MO0 MCTEYEHHUI0 6 MecAleB C MOMEHTa 3aKIIOueHHs TPYyAOBOTO JOroBopa
MPOAOIKUTENBHOCTBIO 28 KaJlIeHAAapHBIX JHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JaiiTe orieHKy paBOMEPHOCTH TPeOOBaHUH MEHEIDKepa 10 YIPABICHHIO MIEPCOHAIIOM M 3aKOHHOCTH yCIIOBHHA
TPYAOBOTO JOTOBOPA.

1. Kaxuie TOKyMeHTBI TOJDKHBI OBITh MPE/ICTABIICHBI YKa3aHHBIMHU MPETEHICHTaMU Ha padoTy?

2. KaxkoBBI ipaBuiIa yCTaHOBJICHHUS HCIBITATEILHOTO CPOKA?

3. OcobeHHOCTH TPENOCTABICHUSI OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOT0 OTITYCKa OTAEIBHBIM KaTErOpHsIM
paboOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITH YCTaHOBJICH JUIS JAHHBIX paOOTHUKOB?

OIIK-8.2. Cocrapnsier | OOywaromuiics  BiajeeT:  HaBbIKAMH  aHalM3a  TPYIOBBIX  JOTOBOPOB W
TPYIOBBIC JIOTOBOPBI 1 | DOTIOJHUTENBHBIX COTJIAIICHUH C Pa3HBIMH KaTerOpusMHU paOOTHHUKOB.
JIOTIOTHUTEIbHBIC COTJIAIICHUS
K HUM

3amaga 1. B Ttekct TpymoBoro goroBopa ¢ MBaHOBBIM, MPUHMMAEMBIM Ha JOJKHOCTH MEHEIKepa Mo padboTe c
KJIMEHTaMH B opraHu3aiuio «Paken», BKIOUNIN CIEAYIOINE MTOJT0KEHHUS

— pabortomaTens 00s3yercst BbIOaTh PAaOOTHUKY SK3EMIUIP AOJDKHOCTHOM HWHCTPYKIMH, HAYUCIATh M BBIIUIAYMBATDH
eKEeMECAYHYIO 3apabOTHYIO IUIaTy;

— YCIIOBHS TPYZIOBOTO JOTOBOPA HOCAT KOH(DHUICHIIMAIBHBIN XapaKTep U pa3INIAllCHUIO He TIOAJIEXKAaT;

— YCJIOBUA TPyAOBOI'O JOIr0OBOpa MOTYT OBLITH U3MEHEHEI 10 COTJIAIIEHHUIO CTOPOH IMMYTEM MOAINMUCAHUA TOTTOJIHUTCIIBHOT'O




COITAICHUS UJIH IIYTEM IMOAIMUCAHUSA HOBOI'O TPYAOBOI'O JOTOBOPA;
— CPOK HUCIIBITaHUA COCTABJIACT 2 Mecsana, KOTOpLIﬁ 0 COTJIAICHUIO CTOPOH MOKET OBITH MPOJJICH CUIC Ha 2 HeJenu.

Onpenenute MPaBOMEPHOCTh BKIIFOUEHHBIX MOJOKEHHUH.

OIIK-9.1. Onpenensier | Obyuarowuticss ymeem: OCYHIECTBISATh KOHTPOJB COOTBETCTBHS (POPMBI OILIATHI
TIPaBUIHLHOCTH MIPUMEHEHNS | TPyJa U BHIA ACATEIbHOCTH PaOOTHUKA, HAXOIUTh U YCTPAHATH OIIHOKH B CHCTEME
OIIJIATHI TPYAa PaOOTHUKOB OIIIaTHI TPyAa PaOOTHHKOB

Curyanus 1

B co0TBeTCTBUM C TPYAOBBIM JOrOBOPOM JJisi paboTHHKA cKiaaa opranu3anuu [lerposa C.I1. ycraHoBieHa mpocTast
noBpeMenHas popma oruiatel Tpyaa. [lerpos C.I1., cornacuo Tabeno oTpabOTaHHOTO BpeMeHu, B MapTe Mecsie 202
roja otpadotan 176 yacos. Tapudras craBka cocrariser 100 py6. 3a 1 gac.

3amanme. Onpenennuts cymmy 3apadoTtHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBercTBHM C TPYZOBBIM JIOTOBOPOM IS cliecapsi-pEMOHTHHKAa MEXaHWYECKOro Iiexa opraHusanun Biacosa
B.A. ycraHoBieHa TOBpeMeHHO-IIpeMHajbHas (opma omiatel Tpyaa. Pasmep exxemecsiuHoit npemun coctasisier 20%

oT (haKTHUYESCKH HAYMCIICHHOHN 3apaboTHOM 1uiaThl. Biaacor B.A., coryacHo Tabesno oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecsiie 202 roma otpadotan 176 gac. Tapudnast craBka cocrasiser 110 py06. 3a 1 gac.

3amanue. Onpenenuts CymMmy 3apaboTHO# miatel Biacosa B.A. 3a mapT 202 rona.
Curyarus 3
B cooTBercTBHM CO IITaTHBIM pacHECaHHEM HadaIbHUKY IutaHoBoro otaena CokomoBy A.UM. ycraHosieH

JopKHOCTHOH okitaz 26000 py6. Uncito padounx queit B Mapre 202 roma coctasisier 26 pabounx nueld. GakTniaeckn
CoxonoseM A.H. oTpaboTtano 22 pabo4ux JHS.

3aganue. Onpenenuts cyMmy 3apadbotHoi miatel CokonoBa A.U. 3a mapt 202 rona.

OIIK-9.1. Obyyarowutics eiadeem: HaBBIKAMH SKOHOMHYECKH TPABHIBHOTO (hOPMYIHPOBAHMS
Y MTOCTAaHOBKH 3371a4 B 00JIaCTH OIJIaThl TPYAa
Ompenensier MPaBHILHOCTh
MPUMEHEHHsT  OIUIaThl  TpyJa
paboOTHUKOB
Curyarus 1

PabotHuky opranusauuu [lasnoBy W.I1. npenocraBineH o4epeqHOH OIIaYMBAEMBIN OTITYCK TPOJOIKUTEILHOCTHIO
14 xanennapubix aueit ¢ 14.01.2018 roga nmo 27.01.2018 roga BximountensHo. Okian padotHuka cocrasisier 20000
py0., APYTHX BHIIIAT B TOJNB3Y paboOTHHKA He Mpom3BoamIock. Pacuernsiit meprox ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboran [laBnoBeiM M.II. He momnocThio: B mMae 2017 roma IlaBmo WM.II. Gomen c¢ 07.05.2017 roma mo
20.05.2017 rona, B cBs3M ¢ UeM 3a Maii eMy ObLIa HaducieHa 3apaboTHas iata B cymme 5000 pyo.

3amarme. Onpenenuts 3apaboTHyto mwiaty [lasmosa M.I1. 3a ouepenHoOl OTITyCK.
Curyarus 2

Pabotnuk oprammzammun CmupHOB A.A. ¢ 14.02.2018 roma yXomuT B OTHYCK IPOAOJDKUTEIBHOCTBIO 28
kaneHaapHbix aueit. [lepuon ¢ 01.02.2017 rona no 31.01.2018 rona CmupHoBEIM A.A. oTpaboTaH nosHocThI0. B 2017
roly JOJDKHOCTHOH Okjan pabotHuka coctasiut 25000 pyo. C 01.01.2018 roma AODKHOCTHON OKjIam pabOTHHKA
noBeimieH Ha 10% u coctaBui 27500 pyo©.

3amanue. Onpenenuts K03(G(GUIMCHT MOBBINICHUS 3apa0OTHON IUIaThl M 3apaboTHyro miaty CmupHOBa A.A. 3a
OYepeTHON OTMYCK.




Curyarus 3

®onn omnartel TpyzAa B TeKymieM roay coctasisier 750 Teic. py6. Ha Oymymmii rox mpeanpusTHeM yCTaHOBJIECH
HOpMaTHUB TipupocTa HoHaa orIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblii mpupocT 00beMa MPOAYKIIHHA.

3a,Z[aHI/IG. Paccuurarh miaHOBEIN (I)OH,Z[ OIUIaThl TpyAa HA JAHHOM IPEANPUATHA 3a TOO.

OIIK-9.2. IIpumensier meroasl | Obyyarowuticss ymeem: yOexIarb, MOTUBHPOBaTh W OKa3blBaTh BIHMSIHUE 0€3

MaTCpruaJIbHOIO " | UCIIOJIB30BAHNA AIMUHUCTPATHUBHOI'O JABJICHUSA.
HEMATCPUATIbHOTO
CTUMYJIMPOBAHUS JJIA

MOBBIMIECHUS. 3P PEKTUBHOCTH
paboTsI mepcoHana

Curyarus 1

Amnanuz CUTYyallH «/3MeHeHus B cUCTeMe 3a[2360THOﬁ IUIaTEI B OaHKe»

UEJZb ananuza.; pasBUTb HABBIKA BI)Ipa6OTKI/I YIPaBJICHYCCKUX KaJApOBbIX peHIeHHI:I C HUCIIOJIb30BAHUCM Teopnﬁ
MOTHUBaIlUU.

3aoanue. O3HaKOMBTECH C CUTYalIMEH U OTBETHTE HA BONPOCHI K HEH.

Cumyayus. PyKOBOACTBO KOMMEpPYECKOro OaHKa B CBSI3M C PSJOM OOBEKTHUBHBIX M HEOOBEKTHBHBIX IPHYMH
(mpudyeM mocienHUe Mpeodsamain) PelIio U3MEHUTh cucTeMy M (OpMy OIUIaThl Tpyaa pabOTHHUKOB (HOHIOBOTO
YIPaBJICHUS: €CIM PaHblle ero COTPYJHUKH MOJydand (UKCUpOBaHHBIA okian rmoc 10% oT cyMMbl KOMHUCCHU 32
MIPOBECHHYIO CAENKY, TO TENEePh OKJIAJ JIMKBUAUPOBAJICS, a «CASNbIINHA» yBenudmiach 10 40% oT Komuccuu 3a ore-
pauuto.

B cBs13u ¢ 3TUM HOBILIECTBOM OOJBIIHHCTBO BEAYIIUX CHEHUATHCTOB (0€3 KOTOPhIX paboTa (POHIOBOTO yIpaBICHUS
Oy/eT mapaiu3oBaHa cpasy, a Bcero 0aHka — CO BPEMEHEM, TaK KaK 3TO YIPaBJIECHHE SBISIOCH BEAyIIMM B JaHHOM
0aHKe U CaMbIM PEHTAOCIBHBIM) TIOAJH 3asBICHHE 00 yXOe.

OHpOC, HpOBeHeHHLIﬁ MCHCIPKCPOM IO YHPABJICHHUIO IEPCOHATIOM, BBISIBUJI CJICAYIOIHNE IMTPUYNUHBI TAKOT'O MOCTYIIKA:
HCYBEPCHHOCTb B MOJYYCHUU CHpaBeHHHBOﬁ OILIaThl IIpU He6HaFOHpHﬂTHOﬁ CUTyallUh Ha PBIHKE, BOCIPHUATHE
IMOCTYIIKAa pPYKOBOJICTBA KaK HE3ACITYKCHHOI'O HaKa3aHWs; OTCYTCTBUE YUC€Ta MHCHHUSA CaMUX pa6OTHI/IKOB.

ITo pexoMeHmanuy MeHeIKEPa PYKOBOACTBO MPEIJIOKIIO CHaYaJla TPOBECTH HKCIIEPUMEHT M0 BHEJPEHUIO HOBOWM
(hopMBI OITIATHl HA 3aMHTEPECOBAHHBIX pabOTHHUKAX. OMHAKO 3TH MEPhI MO3BOJIMIA BEPHYTh JIUIIb YaCTh COTPYIHUKOB
(hOHITOBOTO YIIPABJICHHUS; OCTAIFHBIC YBOJMIIUCH.

Bonpocwi ona ananusa:

1. OObsicHUTE NPUYMHBI NPOBaJla HOBOBBEACHMS, CBSI3aHHOTO C HM3MEHEHHSAMH B 3apa0OTHOH Iuiate, ¢ IO3HIMHA
Pa3IHYHBIX COEPKATENBHBIX M IPOLECCYATBHBIX TEOPUI MOTHBALIUH:

1.1. Kakue rpynmsl motpeGHOCTEH OBUIH Pa3BUTHI y COTPYIHUKOB OT/ENA 10 HOBOBBEACHHS W KAKHE CTAIIM aKTYaJIbHBI
rmocyie ero BHenpeHus (1o teoprsim Macnoy u Anbaepdepa). Kak n3MeHerne CTpyKTyphl ¥ IPHOPHTETOB MOTPeO HOCTEH
TTOBJIMSJIO HA BOCTIPUSATHE HOBOBBEACHHS?

1.2. TlpoaHanu3upyHre NpeajaraeMyio CHCTEMY OIUIaThl TPyJa C TOUYKH 3pEHHS Teopuu oxkugaHus. OreHure ee
MTOTEHIUATIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHE HA 3(P(EKTHBHOCTD NESATENFHOCTH M MPU KaKMX YCIOBUSX JaHHAs
3G PEKTUBHOCTD MOXKET OBITH JJOCTUTHYTA, YUUTHIBAsI CIIOKMBIYIOCS Ha JAHHBII MOMEHT CUTYAIMIO B OT/Iesne?

1.3. OueHure ¢ TO3MUMHA TEOPHH CIPaBEAIMBOCTH (AMCTPUOYTHBHOW, NPOIEAYPHOW CIPaBEIMBOCTH U
CIPaBENIMBOCTH B3aWMOJCHCTBHUS) CTApyI0 M HOBYIO CHCTEMY OIUIAThI TPY[a, MMPOLIECC BHEIPEHHs HOBOBBEICHHUS U
IPOJIEMOHCTPHPOBAHHBIC PYKOBOJICTBOM OTHOIICHUE K COTPYIHUKAM OTJIeNIa.




2. OCHOBBIBASICh Ha PEKOMEHIALMSAX TEOPHUH MOTHBAIIMHM, KPAaTKO ONHIINTE HamboJee MPEeIIOYTHTENBHBINA IUIaH
JeHcTBUI pyKOBOICTBa OaHKa I10 MOBBIIICHUIO MOTHUBAIIMY COTPYAHUKOB OT/IEINA.

Curyarus 2

YnpaxHenue «Teopuyd MOTUBALIMY U NPAKTUKA YIPABIEHUS IEPCOHAIOMY

Llenu ynpasicnenus: HaydUTbCS aHANU3UPOBATH MPAKTUKY YIIPABJICHUS MEPCOHAJIOM C MO3ULUN €€ COOTBETCTBUS
PEKOMEHIAISAM TEOPH MOTHUBAIMH;, BBISBISATH M MPOTHO3MPOBATH BO3MOXKHBIE MPOOJIEMBI, CIPOBOIIMPOBAHHBIE HE-
COOJTIO/ICHNEM TTPaBIJI MOTUBAIIMOHHOTO YIIPABICHUS IIEPCOHATIOM.

3aoanue. IlaﬁTe OTBE€TBI Ha BOIIPOCHI: KaK COIVIACy€TCd C MOTHUBAIIMOHHBIMHU TEOPUSAMH CJIIEAYIOIIAasl IPAaKTHUKa
JOCATCIBHOCTU TIPCANPUATUA (yKaBaTB, KakKue ITOJIOKCHHA KaKuX TeOpI/Iﬁ MOTHBAUN PEATTNIYIOTCA WA HAPYHICHBI
BBIJAHHBIX anMepax)?; KaKne HpO6J’I€MI>I MOTYT BO3BHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCAaHA HEraTUBHAA HpaKTI/IKa?

1. AreHTaMm 1o COBITY IUTATAT TOJIBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00BeMa 3aKIIOYEHHOTO JOTOBOpa O MPOJAXKeE)
Ha TOM OCHOBaHMH, 4TO Jro0as Jpyras cHCTeMa moouipeHusi Oyner MeHee 3(GQEKTUBHON Ui YBEIUUCHHUS
o0beMa TIPOIaK.

2. Pa3mep KOMHUCCHOHHBIX (IIPOLEHT OT 00beMa 3aKIFOYEHHOTO JIOTOBOPA O IPOAAXKE) YCTAaHABIMBACTCS B OT/AENE
cObITa OJIMH pa3 B TOJ] U B TEUYEHHE 3TOTO IEPHOJIa HE NTepPEeCMaTPHBALCTCS.

3. CoTpyaHuKH OT/Aeia CObITAa OLCHUBAOTCS KaXABIH Mecsl] 10 3hGekTHBHOCTH UX padoTel. C mogo0HOro poaa
OLICHKOI 3HAKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

4. Tlpexnonaraercs, 4To IO TeX IOpP, NOKa COTPYIHHK OTAENA COBITa HE NMPOSBUT ceOs, OH JOIKEH BBINOIHATD
MIPOCTEUIIHE 3aJaHus, OBITh «HA MMOOETYIIKaX.

5. Ha xypcs! noBblneHnst KBaau(UKaMK HAIPaBISIFOTCS. TOJIBKO IVIaBHBIE CIICIMANNCTHI OTAeNa cObiTa. B mobom
JPYTOM cilydae BIIOXKEHHS B 00pa30BaHHe CYMTAIOTCS HEd()(HEKTHBHBIMH JUTS OT/EIA.

6. [Tnan paboTH!I OTAENa COBITA HA TOJ] U KBApTaJ COCTABISIOTCS C YYETOM MPEJIOKEHHH BCEX COTPYIHUKOB.

7.B KOHIE rofa ynpaBiSIIOMIMI 10 COBITY pacHpenesisieT NPEeMHU TeM COTPYJHHMKaM OTJela, KOTOpbIe, MO ero
MHEHHUIO, 3aCITyKHIIH «HEYTO OOIIbILIEe.

Curyarnms 3

Yupaxsaenue «Omuoka pyKOBOIUTEID

Ueﬂb ynpasicHeHus: ONpeaACInTb NPUIUHBI OIIHNOOYHBIX YIpaBJICHYCCKUX pemeHHﬁ, CBA3aHHBIC C HApYUICHUCM
npaBUJl MOTUBAIIUU HOTpeGHOCTHMI/I.

3adanue. O3HaKOMBTECH C CUTYAIMSIMU U OTBETHTE HA BONPOCH! K HUM.

Cumyayus 1. Uled npennmoxuil cBOEMy OTBETCTBEHHOMY W 00s3aTEIILHOMY COTPYAHHUKY pa3paboTaTh MPOEKT IO
HOBOMY HAIIPaBJICHUIO NEATEIHHOCTH KoMIaHWu. OJHAKO 3TOT COTPYJHHUK CTal BO3pa)kaTh W TPHUBEN TaKHe
apryMeHThl: «51 XOpOIIO BBIMONHSIO 337a4H, JIeXKAIIMe B paMKaXx MOEH KOMIeTeHIIMH. MHe HPaBUTCS, KOT/1a MOH
Jiena B TIOPSIIKE, a 3aJa9d YeTKO W BOBPEMs BBIMONHSIOTCS. Pa3pabaTeiBaTh HOBBIM MPOCKT O3HAYACT BCTYIHTH B
«30HY HEKOMIIETEHTHOCTW», W 5 Oyay dyBCTBOBaTh ceOs nuckompoprHo. KpomMe TOro, HEMOHSATHO, KakKue
pe3yabTaThl MOXKHO TOJYYHTh NMPH pa3pabOTKe HOBOTO MPOCKTA, a BBHITIOJIHCHUC MPUBBIYHBIX JUIsI MCHS 3a/1ad
MIPUHOCUT KOMITAHHH MTOCTOSIHHYIO MTPUOBLIBY.

Bonpoc. Kakyto ommbky coBepIIniI pyKOBOIUTENb IPH BEIOOpE crocoba MOTHBAIMN CBOETO COTPYAHUKA?

Cumyayus 4.

PyxoBoaurenem HeOOBIIOH, HO AMHAMHUYHO PAa3BUBAIOMIEHCS] KOMITAHIH C(OPMYIHPOBaHA YCTAaHOBKA Ha
IIpUeM HOBBIX COTPYIHHKOB, 0053aTEILHO MOJOABIX, aMOMIIMO3HBIX, HAICICHHBIX HA NMPOECCHOHATBHBINA POCT.




PyxoBogurens paccyskaan Tak: «Eciam coTpyJHUK CTpEMUTCS K yCIEXyY, OH CTaHET paboTaTh HE TOJIBKO Ha ce0s, HO
1 Ha KOMIIaHHIO, YTO OyJIeT COCOOCTBOBATH €TO Pa3BUTHIO». B TeueHHe momyTopa JeT 3Ta MONUTHKA aBajia CBOU
IUTOZBI, OIHAKO K KOHI[y BTOPOTO T0/a BO3HHK pE3KHi «00Bam» yBosbHeHWH. Ilpu mpueme Ha paboTy momsm
o0elany KapbepHBIH POCT, HO CBOOOJIHBIX BAaKaHCHH Ha PYKOBOJSIINE JODKHOCTH B KOMIaHWUM He Obuto. B
pe3yipTaTe OpraHu3anys NoTepsia CaMbIX aKTUBHBIX U YCIEIIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKiroyajiach OIIMOKa PYKOBOAMTENS (OpHEHTUPYHTECh Ha TEOPHUIO
MaxkKnennanma)? Kakne permieHus B 3TOH CHTyalldd MOXHO OBUIO ObI MPEANpPHHATH, YTOOBI CTAOMIN3HPOBATH
HanOoJiee MeHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTeNns 3aMeTHII, 4TO C POCTOM YHCIICHHOCTH €ro OTAeJa 3aMETHO yXYAIIMINCh OTHOIICHHUS MEXIY
COTPYZHHKaMH. PeryiiipHO BO3HHKAIN KOH(IUKTEL, COTPYJHUKH NPUXOAMIN K HEMY XKaJIOBaThCs HA CBOMX KOJIJIET,
HEKOTOpbIe 9acTo Opany OONbHUYHBIC JUCTH U T. 1. OcoOEHHO CTpajana COTPYAHHUIA CPEIHHX JIET, XOPOIIHil
CIIELMAJINCT, HO OYEHb PaHMMasl, C OOUTUYMBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATH COTPYAHHIIE YXYAMIAIONIIYIOCS 00CTAaHOBKY Ha paboTe, pyKOBOIAMTEINb PEIIHII TOBBICUTH €i
3apaboTHy0 miary. OnHaKo Yepe3 HEKOTOpoe BpeMs >KEHIMHA YBOJIMJIAch W Iepenuia B APYI'YI0 KOMIIaHUIO Ha
MeHbplIMH okiaj. [lomaBast 3asBieHune o0 yxozme, oHa ckasana: «[lycTb Tam IiaTsAT MeHbLIE, 3aTO MHE Tam

CHOKOﬁHeC, HET KPHUKa U IIyMa 110 IIyCTAKaM».

Bonpoc. O0wsacaute curyarmro ¢ nosunmii Teopun @. 'epridepra. [logymaiite, kakoil dakTop cTan ais

JAHHOH COTPYXHHUIIEI MOTHBUPYOIIM.

OIIK-9.2. [IpuMeHsieT METOIbI
MaTepualbHOTO U
HEMaTEePHATBHOTO
CTUMYJIMPOBAHUS VIS
MOBBINICHUS 3PPEKTUBHOCTH
paboTsI mepcoHana

Obyyarowuticss  6radeem: TIpUEMaMH ¥ METOJaMH  OLEHKH 3¢ (PEKTUBHOCTH
MaTepualibHOI U HeMaTepHaIbHOW CHCTEMBI CTUMYJIMPOBAHUS paOOTHUKOB

Ketic 1

XapakTepucTuka OpraHu3aliu

HHCT[!YMCHTH MOTHUBAIIUHA [2360‘{I/IX.

CrpyKTypa - yIpaBieHHE W BCE aJIMHUHHCTPATHBHBIE CIY)XObI HAXOMASATCS B ONHOM 3[aHHM B KPYIIHOM TOpOJIE
Camapckoif o6macti. OCHOBHOM 3aKa34rK OpraHU3AIMH TEPPUTOPHUATBHO HAXOAUTCS B HEIOCPEICTBEHHON OIM30CTH OT

OpeArnpuAaTUs. Taxxe nMerorcs ABC CTPOUTCIIbHBIC IUUIOIIAJIKM B PETrhMOHAX. HpO(l)I/I.]'IL ACATCIbHOCTU — CTPOUTCIIBHO-

MOHTA)XXHasg opraHusanusd, Cy6HO,I[p$I,I[‘II/IK, OJHO H3 HpeZ[HpI/ISITI/Iﬁ XOJIAuHra.

OO1mas ynciaeHHoCTh nepcoHana — okosio 500 genoBek. Cpok padoTs! opranuzanui — CMY CyIIecTByeT ¢ COBETCKHX

BpPCMCH. 3a IOoCJICAHUEC 10 5reT 3HAYNTENHHO U3MEHHUIIACH CUCTEMA YIipaBJICHUA.

OO6mas curyauus

BbI — 3aMecTuTENh T€HEPATBHOTO JUPEKTOpa MO paboTe ¢ MepcoHanoM. BeTymmim B HOMKHOCTH Hememro Hazad. [lo

Baliero npuxoaa B OpraHu3aluvro ITOU Oo3MIuHu B Hel He Obw1O. Bac npurjiacuji BULC-TIPE3UJACHT XOJAWHIA (He

paboraronuii HEMOCPEACTBEHHO HA JJaHHOM NPENIPUSITHH).

U3 Gecenpl ¢ reHepabHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYJHHKOB padOTaeT Ha MPEANPUSATHAHN OT 15 10 25 neT u He coOMpaeTcst yXOquTh B
CHITy BO3pacTa M HPHUBBIYKU. DTO BBICOKONPO(GECCHOHATIbHBIE Paboune Kajpbl, UMEIOLIHE YHHUKaIbHBIN

OIIBIT.

2. TexyuecTh KaapoB HaOIIOmaeTcs, CKOpee, CPeArd MOJIOJBIX CIIEHHAIMCTOB: OHHM TPHXOIAT TIOCIe




WHCTUTYTA, MOJNYYal0T OIBIT, & MOTOM ye3kalT B [leTepOypr Ha CTPOUTENBCTBO CYNEPMapKETOB, T
IUIaTAT BABO€E Oojbie, ueM B CMYVY.

3. B opranuzanmum cymectByeT cucreMa OOy4YeHHs] MOJOABIX pabounx (ecTh COOCTBEHHBIH Y4eOHBIH
MOJIMIOH, COOIONA0TCS TPAIULIUY HACTABHUYECTBA).
4. C CcOBeTCKMX BpeMEH Ha INpEeINpUsITHH BEIETCsl KyJIbTYpHO-MaccoBas pabora (COpeBHOBaHMS,

TYPHUCTCKHE CIIETHI, IPA3THUKU | Ap.). VI3 BamMx JTHYHBIX HAOIIONCHNH 3a EPBYIO HEAETIO PaOOTHI:

. B KomnexkTuBe 370pOBBIH COLUATBHO-TICUXOJIOTHUECKUI KIUMAT (T0OpoKenaTenbHbIe, J0OBEPUTEIbHBIE OTHOLICHUS,
CIJIOYEHHOCTb, OT3BIBUMBOCTD, TOTOBHOCTH TOMOYb).

. JIuneiHpie PYKOBOAUTEIN HE 3HAIOT COBPEMCEHHBLIX CUCTEM MOTHUBAUMU U CTUMYJIMPOBaHHSA, B YIPaBJICHUU
UCTIONB3YIOT €IMHCTBEHHBIH CTUIIb - HOAYEPKUBAIOT OMIMOKY IIOYNHEHHBIX, & HE UX JOCTIKCHHUS.

. Bpuragupsl pacnpenensioT 3alaHus 0 NPHHIMILY «TPY3UTh Ha TOTO, KTO BE3ET», 3a INepepabOTKM HHUKaKOM
JIOTIOJTHUTEIBHON OIUIATHI HE MPETyCMOTPEHO.

. B 1menoM KOMICKTHB O4YeHb HHEPTEH. V3MEHEHHS W HOBOBBEICHHUS BCTPEYAIOT CONPOTHUBIEHHE CO CTOPOHBI
PYKOBOAUTENEH U COTPYAHUKOB.

. Bricokas neHTpanu3anus ynpasieHus, OOJBIINHCTBO ONEPATUBHBIX PEIICHNUI TPUHUMAETCS] «HABEPXYY.

. JIuHeliHbIC pyKOBOIUTENN CUMTAIOT, YTO IIPHUYMHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMBI MOTUBALIUH COTPYIHHUKOB.
W3 aHanu3a BHyTpEeHHEN JOKYMEHTALMU:

1. B xommanuu cyuiecTByeT (MKCHPOBAaHHBIE PACIEHKH Ha pasjMuHble BHBI paboT, W omiata Tpyaa pabouux
HAYHUCISIETCSI NCXOSI M3 TIPOIIEHTA OT MX BhIMOMHEH!Us. OTHAKO OHAa HE COOTBETCTBYET PEasIbHBIM TPy03aTpaTaMm.

2. Cucrema oriaThbl TpyAa «HEIIpO3pavHa». Paboune He MOTYT CaMH IMOACYUTATh, CKOJIBKO U 3a YTO OHU II0JTyYar.

3. JomKHOCTHBIE MHCTPYKIMM, PEIJIAMEHTHI M CTaHAapThl (mpeanpustue cepTuduuupoBano no I1SO) He
UCTIOJIHSIIOTCS, OTCIO/Ia — TyOIMpoBaHue QYHKIMI M HU3Kasl COTIIACOBAHHOCTH JICHCTBHI MOAPa3IeeHNH.

4. B OpFaHI/IBaLII/II/I HET (bOpMaHHSOBaHHOfI CUCTEMBI OLICHKU HCPCOHaJ'Ia. HpeZ[HpI/ISITI/IC Ha JaHHOM 3JTall€ HE MOXKET
IIOBBICUTH 3apnnaTy COpr}]HI/IKaM, T.K. ABJIICTCA YACTHUYHO FOC}’)IapCTBCHHBIM n pa60TaeT B COOTBCTCTBUHU C
Tp€6OBaHI/I$IMI/I nu Hpe,Z[HI/ICaHI/IHMI/I MI/IHI/ICTepCTBa.

3AJIAHME:

1. Kakue MHCTpyMEHTHI MOTMBAl[MH BBl NPEJIOKUIM Obl BHEIAPUTH DPYKOBOJACTBY JAHHOTO MPEANPUATUS JUIS
MOBBILICHUSI JIOSUTBHOCTH COTPYAHMKOB (OCOOCHHO MOJIO/IBIX CIELUAIICTOB).

2. HyskHo 1M, Ha Balll B3IJISII, MEHATH CUCTEMY OIUIaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM TPELIOKEHUS PYKOBOIUTENO M PabOTaTh ¢ CONPOTHBICHHEM M3MEHEHHSAM CO CTOPOHBI
PYKOBOJIUTENS, CTAPIINX COTPYTHUKOB IIPU BHEJIPEHUH NPEIOKEHUI?

Ketic 2.

MOTI/IBa[!I/IH COTPYAHUKOB OTAECIA O6CJ'Iy)KI/IBaHI/IH KJIMCHTOB

XapakTeprcTHKa OpraHU3aIiN

[Mpoduinp nesTensHOCTH — 3aBOJ MO HMPOU3BOJCTBY TOBapHOTo OeroHa. CTPYKTypa KOMIIAHHMH: JBa KIFOYEBBIX
MOJpa3AeeHuss — OTAEN NPOJaK W OTAEN O00CITy)KHBaHHMS KIMEHTOB. [Iporiecc B3anMOAEHCTBUS ¢ KIMEHTAaMU JACIUTCS
Ha J[Ba 3Talla - 3aKII0YEHHE AOTOBOpPa, OTTPy3Ka U JOCTaBKa OETOHA Ha OOBEKT. YncneHHOCTh TIepcoHana — OKOJIO
150 genoBek. Cpok pabOTHI HA PBIHKE — 5 JIET.

OO6mas cutyarus

Brr — MeHemxep mo nepcoHany. HenaBHO reHepaibHBIN AMPEKTOP MOCTABUII MEpe] BaMM 3a/ady: MpOaHaIM3UpPOBATh
CHCTEMY MOTHBALIMH IJIsI COTPYIHUKOB OT/IENa 00CTYKUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

CucreMa OIUIaThl B TaHHON OpraHM3alui COPMUPOBaHA JaBHO, M MCHATH €¢ B Omkaiiiiee BpeMs He TUIaHHUPYETCs
(oHa ocHOBaHa Ha (H)UKCHPOBAaHHOM OKiaze). Ho B mociemHee BpeMsi YYacTHIIMCH JKalOOBI PYKOBOAMTENS OTAENA
00CITy)KMBaHMS KJIMEHTOB HA OTCYTCTBHE MHCTPYMEHTOB BIIMSHHS Ha CBOMX COTPYIHUKOB. ITo ero cioBam, eciu OBl y
Hero ObUT OT/IENBHBIN HPEeMUANBHBIIN (DOH, OH 3aCTaBMII ObI TOJUMHEHHBIX JIyYllle padoTaTh.

Iloce amamuza ACATCIBbHOCTH COTPYAHHUKOB OTACIA I1O O6CJ'Iy)KI/IBaHI/I}O KIIMCHTOB Bbl MPUIIIK K BBIBOAY, 4YTO
OOJILIIMHCTBO M3 HHX COOTBCTCTBYIOT HpO(l)eCCI/IOHaJ'ILHLIM TpeGOBaHI/ISIM K JOJIDKHOCTH, o6naz[a10T HeO6XOL[I/IMI)IMI/I




HaBBIKAMH W CIPABISIOTCS CO CBOMMH OOs3aHHOCTSAMH. Ho oOmiue mokazatenu 3¢¢GeKTHBHOCTH PabOTHI OTAemna
HaXOJSITCS HA CPEJTHEM YPOBHE.

3AJAHHUE:
1. Kakum o0pa3om, Ha Balll B3IIIsi, MOXXHO MOTHBUPOBATH COTPYHUKOB OT/eNIa 0OCTY)KUBaHHS KJIMEHTOB
(moKa3aTesy, METO/IbI OLICHKH, €€ IEPHOIMYHOCTD)?
2. Kax BbI 000CHYeTe reHepalbHOMY IHPEKTOpY CHCTeMY MOTHBALMH, pa3padOoTaHHYIO BaMH [UIS OTHela
o0ciTy>)kKHBaHUS KIINEHTOB?
Keiic 3.

Cucrema omIaThl TpyAa OTACIO0B MPOAAXK ¥ MAPKETUHTA
XapakTepucTHUKa OpraHu3aun
[Mpodmip nesTeIbHOCTH — CEPBUCHAsT KOMITAHMSI, OKa3bIBAIOIIAst yCIIyTH 10 pa3padOTKe CAHTOB.

CTpyKTypa KOMIIaHMH — OTJEJI TIPOU3BOJCTBA (CIEUHUAIMCTHI- AW3aliHEPbl), OTJEN MPOAaX, OTIENl MapKETHHIa U
aHaJM3a, CepBUCHAs ciIyx0a (cekperaps, Oyxranrep). PykoBoanuTenu — KOMMEpUECKHI U reHepalbHbII JUPEKTOpa.

YucnenHocTh nepconaia — 20 yenoBek. Cpok pabOTHI Ha peIHKE — 4 TO/IA.
OO0mas cutyarus

OJUJIEKTUB JOCTaTOYHO yCTOMUYMBBHIN, Bce paboTalOT B KOMIIAaHWM HE MeHee rofa. B opraHuzanuu mpoBOISTCS
K , 0 B

KOPIIOpAaTHBHEIC MEPONPHUATHs (BBIC3NBI HA TPHUPOMY, TPECHUHTH 'CIUIOYCHHA", COBMECTHBIC NpA3qHOBAHHS THEU
poxnenus). Ha oOmumx coOpaHHsX PyKOBOJHUTENH, PAacCcKasbiBas 00 YCIEUIHBIX IPOEKTax, IMOAYEPKHBAIOT 3aCiyrH
COTPYIHUKOB.

HauvanscTBo 4 Mecsia Hazaj MPHUHSIO pPEIICHHE O MOBBIIICHUH 3apIUIaThl M CO3JAaHUH CHUCTEMBI €KEMECSIHOM
OLIEHKH TIO pe3yJibTaraM paboThl COTPYAHUKOB OT/AENIOB MPOJAX U MAPKETHHTA.

[epcoHainy oTaena MapKeTHHIa OKJIaj ObLT MOBBIIICH B JiBa pa3a U MPHUBS3aH K ONPENCICHHBIM Pe3ysibTaTaM, KOTOPBIX
HYXHO JIOCTHYb 32 Mecsl (Halmpumep, KOJIMYECTBO YIOMHHAHHN B Ipecce, MOCeTUTesel Ha caifTe, MPOBEICHHBIX I10
IUTaHy MEPONPUSATHN U T.J.). EskeMecsdHBIN TIaH COCTaBISCTCS PYKOBOJIUTEICM COBMECTHO C KaXKIBIM COTPYIHHUKOM.
JocTmkeHre KOHKPETHBIX MTOKa3aTeiel MPUBA3aHO K ACATEIBHOCTH OTACIBHBIX pA0OOTHHKOB MPOIICHTHRIM OTHOIIICHUEM
K orutate. J{iis Ipo/aBLIOB yCTAHOBJIEH MUHUMAJIBHBIN OKJIa/l ¥ OOHYC 3a BBINIOJHEHHE IIJIaHa MTPOJIAX, IUTIOC, TPOLICHT 32
MPOJIaXKy B COOTHOIIEHUH MpuMepHO 25% (oknan) kK 75%. Panbliie BhITUIaYMBaCs TOJIBKO OKJIad (CPeIHUN YPOBEHB IO
ropozay). CocraBiieHHBIH TUIaH U TPeOYyeMbIe Pe3yJIbTaThl OBLTH COTJIACOBAHBI C KAXKBIM COTPYIHUKOM HHANBHIYAIbHO.
[T1aH OCHOBBIBAETCS HA MOKA3aTENSIX PAbOThl CAMOT0 YCIIEITHOTO MEHEeKepa.

Coyctst 4 Mecsina 1ocine BBEJECHUS HOBOW CHCTEMbI OIUIAThl PYKOBOJIUTENN NPOAHAIN3UPOBAIN PE3YIbTaThl e
JEUCTBHS W TPHIUIM K BBIBOJY, YTO OHHM JIOCTaTOYHO IUTadeBHbIE. IlmaH BBIMOMHSIM TMONHOCTRIO Jmimb 20%
COTPYJHUKOB OTJena npojax. Hexoropsle orpannynince BoinonHeHueM 50-70% mnana. PaHbllle yeTko onpeeneHHOro
IUIaHa HE CYyILIECTBOBaNO, paboTa CTpoMJIach IO NPUHIUIY «CKOJBKO MOTy4YuTCs». M3 pasroBopa ¢ coTpyIHUKaMU
PYKOBOAMTENH BBISICHUIIN, YTO OHM HE CUMUTAIOT TAKyl0 CHCTEMY MOTHBHPYIOIIEH, a MPUPOCT 3apILIaThl BOCHPHHUMAIOT
KaK €CTECTBEHHBIH, KDOME TOTO, 3asIBIIAIOT, YTO PYKOBOJIUTENH IIJIOX0 UX MOTHBUPYIOT.

Ha BOIIPOC O TOM, YTO UX MOIJIO ObI CTUMYJIMPOBATh, OTBCYAJIN: «Ham HY’KHa CBO6OZ[a, a Bbl HAC 3aroHsCTC B XXCCTKUC

PaMKI».
3AJTAHUE:
1. [Touemy kommaHWsI HE JOCTHUTIIA >KEAEMOTO pe3ysibTaTa OT BHEAPEHWS HOBOW CHUCTEMBl MOTHUBAIUN?
Hamo au 4T0-TO MEHSTH?
2. Uro BB U3MEHHUIH OBI B TIPEIIOKEHHOMN CHCTEMEe MaTepHaIbHOTO CTUMYTpoBanus? Kak mpoBenu Okl ee

BHeapeHue?




Hy>XHBI T1 JOTIOTHUTEEHBIC METOBI MOTHBAIIUH JJIsl COTPYIHHUKOB NaHHOHM kommanun? Eciu «ma», To
Kakue?

2.3. IlepeueHb BONPOCOB I MOATOTOBKH 00yUaIOMIMXCS K TPOMEXYTOUHOM aTTecTalllu

INEPEYEHD BOITPOCOB K 3AYETY (c ouenkoii):

1. YopaBneHnue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. IIpenMeT 1 MeCTO yIIpaBJIEHUSI IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTb yIIpaBJI€HUS IEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B Chepe yIpaBICHUS IEPCOHATIOM.

5. KagpoBas moauTrKa Kak COCTaBHAs YaCTh MOJUTHKYA OPraHU3AIUU.

6. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHbIE MOJEIN U OpPraHU3AI[MOHHBIC

KYJIbTYpBI.

7. 0611_[8.}1 XapaKTCPpUCTHUKA NpoHecCa yIpaBJICHUA IICPCOHATIOM.

8. DTanbl pa3BUTUS OPraHU3ALNH.

9. Ouenka NoTpeOHOCTH B NIEPCOHAIE.

10.
11.
12.

BHeninue 1 BHyTpeHHHE YCIOBUS, IETEPMUHHUPYIOLIHE MTOTPEOHOCTH B IIEPCOHAIE.
PykoBOZCTBO EpCOHAIOM KaK pa3HOBUJHOCTb BIACTH.
WuauBuyanbHble BakHene napameTpsl 3¢ (eKTUBHOTO pyKoBoACTBa. Poiu u GpyHKIMM

PYKOBOIUTETIS.

13.
14.
15.
16.
17.
18.
19.
20.
21.

22

OcHOBHBIE TEOPUU OPraHU3ALIMOHHBIX KOH(IUKTOB.

JIOIKHOCTHBIE MHCTPYKIUU M TPEOOBaHUS K MIEPCOHAIY.
dopMupoBaHue JIUIEPCTBA.

[leHHOCTH MIEpPCOHANIA B OpraHU3AIIIH.

OcHOBHBIE HaNpaBICHUS IEATEIBHOCTH 10 YIPABICHUIO IIEPCOHATIOM.
@OYHKIMH yIPaBIECHUS IEPCOHATIOM

MeTo/p1 ynpaBieHus IEPCOHATIOM

Oransl 3BOMIIOLMH YIPABIEHUS EPCOHATIOM

[{enu ¥ NPUHLKIIBL YIPABIECHUS IEPCOHATIOM.

. CTparerust ynpaBJeHHs TIEPCOHATIOM.
23.
24,
25.
26.
217.
28.
29.
30.

CoBpeMeHHbIE MOJXO0/bl K YIPABICHHUIO IEPCOHATIOM.

Kanposoe nporpaMMupoBaHue.

Cucrema yrpaBieHHUs IEPCOHAIIOM.

ba3oBble KaTeropuu, XxapakTepu3yIINe yIpaBIeHUE IEPCOHATIOM
DneMeHTHI paboThI C KaJlpamH.

PamouHoe yrpaBneHne u ynpaBieHne OCPEICTBOM JIeIEeTHPOBAHUS.
Mertoasl moadbopa pyKOBOIUTENECH.

Metoab! pOopMHUPOBaHUS YIPABICHYECKHX KOMAHI.

3. Meroauyeckue MaTepuaJibl, ONpee/siiolue Mpoueiypy 1 KpUTepUH OLleHUBAHUSA
c(hopMHUPOBAHHOCTH KOMIIETEHIIMI MPU MPOBeIEHUN MPOMEKYTOYHOM aTTeCTAlIUN
Kpurepun ¢popMupoBaHusi 0O1leHOK [0 0TBETaM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OIICHKA «OTJIMYHO» BBICTABIISICTCS O0YUYAIONMIEMYCs, €CJIH KOJIHMYECTBO MPABUIHHBIX OTBETOB
Ha Borpockl cocTaisieT 100 — 90% ot obmero 06bEMa 3aJaHHBIX BOIIPOCOB;



- OLICHKA «XOPOLIO0» BBICTABISETCA 00YYalOIIEMYCs, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha BoMpockl — 89 — 76% oT 061ero 06bEMa 3aJJaHHBIX BOIIPOCOB;
- OLEHKA «YIOBJETBOPHMTEJIbHO» BBHICTABISIETCS OOydYaloOUIeMycCs, €CIH KOJHUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —75—60 % oT 0011ero 00bEMa 3a1aHHBIX BOTIPOCOB;
- OLECHKAa «HEeYJAOBJETBOPUTEJbHO» BBICTABICTCS OOYyYaroEeMyCs, €CIH KOJHMYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 00111ero 00bEMa 3a/1aHHBIX BOTIPOCOB.
Kpurtepuu (popMupoOBaHUS OLIEHOK MO pe3yJIbTATAM BBINOJHEHHUS 3aJaHu i

«OTIMYHO/32a4TE€HO0» — CTaBUTCS 3a padOTy, BBITIOJHEHHYIO MOJHOCTHIO 0€3 OmmOOK u
HEJI0YEeTOB.

«X0poI1o/3a4TeH0» — CTaBUTCS 32 paboTy, BBITOJHEHHYIO MMOJHOCTBIO, HO TIPH HAJIMYHUU B HEH
He OoJiee 0/1HOM HerpyOoii oMOKK M OHOTO HeJo4eTa, He Oosiee TpeX HeI0UeTOB.

«Y10BJIETBOPUTEIbHO/3aUTEH0» — CTaBUTCA 3a paboTy, ecid OOydalolIUiCs MNpaBUIbHO
BBITIOJIHWJI He MeHee 2/3 Bcell pa®oThl WM JOMYyCTHI He Oojiee OIHOW TpyOOH OMIMOKM M JIBYX
HEJI0UeTOB, He Oosiee OHOM rpy0oil U OAHON HErpyOoi OImMOKH, HE 00Jiee TpeX HEerpyObIX OMMOOK,
OJTHOU Herpy0Ooil OIIMOKHU U IBYX HEJJOYETOB.

«HeynoBJIeTBOPUTEJIHLHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OHIMOOK |
HEJI0YETOB MPEBBICUIIO HOPMY JUISl OLIEHKH «YJIOBJICTBOPUTEIIBHO» WM MPABUIIBHO BBIOJHEHO MEHEe
2/3 Bcelt pabOTHI.

Kpurtepuu ¢popMupoBaHus OLIEHOK N0 BHINOJHEHUIO TECTOBBIX 3aJaHUI K 3a4eTy C OLeHKOii

- OIIEHKa «OTJIMYHO)» BBICTABIISICTCS O0YJarOMIEMYCsl, €CITH KOJIMYECTBO MPABMIILHBIX OTBETOB
Ha Borpockl coctaiseT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «XOPOIIO0» BBICTABISIETCS O0YYarOIIEMYCs, €CJIM KOJIMYECTBO MPABHIBHBIX OTBETOB
Ha BOMpPOckl — 89 — 76% oT 061Iero 06bEMa 3aJJaHHBIX BOIIPOCOB;

- OIECHKA «YIOBJIETBOPHTEIbHO» BBICTABISICTCS OOydYalOUmIeMyCs, €CIH KOJHUYECTBO
NPaBUIBHBIX OTBETOB HAa T€CTOBbIE BONPOCHl —75—-60 % oT ob1ero oobEmMa 3a1aHHBIX BOIPOCOB;

- OICHKAa «HEYJAOBJIETBOPUTEJIbHO» BBICTABISICTCS OOYYarOMIEMYCs, €CIH KOJHMYECTBO
NpaBUIBbHBIX OTBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

TecToBble 3a1aHus K 3auery B JUOC

1. ITonsiTHE KynmpaBJieHHe MEPCOHATOM) 03HAYAET:
a) ympaBJieHHe pabounuMu;
0) ynpaBieHHeE JTIOIbMU B MPOLIECCE TPOU3BOJICTBA;
B) yIpaBJICHHE TIPOU3BOICTBOM;
I') ylpaBlIeHHE MPEIIPUATHEM.
2. llenbio ynpaBjieHUs NEPCOHAJIOM SIBJISIETCS:
a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B PHIHOUHBIX YCIOBUSIX;
0) TOCTIKEHHE KaueCTBa NIEPCOHANA, KOTOPOE MOXKET 00€CTIeUunTh KOHKYPEHTOCTIOCOOHOCTh 1
CTpaTEeTUUeCcKOe pa3BUTHE MPEINPUITHS;
B) obOecrieueHne MoTpeOHOCTH MPEANPHUATHS B paboueli cuie.
3.Cucrema ynpapjieHHs IEPCOHATIOM — 3TO:
a) CaMOCTOATEIIEHOE TTOJIpa3iesieHue, QYHKIMEeH KOTOPOTO SBIISIETCS yIPaBICHUE TEPCOHATIOM;
0) COBOKYITHOCTh METO/IOB M JOKYMEHTOB OpraHU3allii, OTHOCSIINXCS K YIPABJICHUIO TIEPCOHAIIOM;
B) 4aCTh CUCTEMBI YIIPABJICHUS, OCYIIECTBISIONIAs (PYHKIIUH 110 YIIPABICHHIO MTEPCOHATIOM.
4. OCHOBHBIMH (YHKIUSIMHU NOACHCTEMbI PAa3BUTHS MEPCOHAJIA SABJSIIOTCS (IPH HEOOXOAMMOCTH
YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTeruu yrnpaBJIeHHUs IEPCOHATIOM;
0 - paboTa ¢ KaJpOBBIM PE3EPBOM;
B - IIEPETOJIrOTOBKA U MOBBIIICHUE KBATH(PHUKALIUU paOOTHUKOB;
T - TUIAHUPOBAHNE ¥ KOHTPOIIb JIETIOBOH Kaphephl;
]l - TUIAaHUPOBAHUE ¥ MPOrHO3UPOBAHHE NIEPCOHANA;
€ - OpraHu3aIys TPYAOBBIX OTHOIICHUH.
5. lIpuHuun 00ycJI0BJeHHOCTH GyHKIMHA YIIPABJICHUS EPCOHAIOM LeJsIMU NPOU3BOACTBA
noJapa3symMeBaeT, 4YTO:



a - (PYHKIMHU YTIpaBJICHHS IEPCOHATIOM, OPUEHTHPOBAHHBIE HA PAa3BUTHE MTPOU3BOJICTBA, OMIEPEIKAIOT
(GyHKIMY, HallpaBJIeHHbIE Ha oOecrieueHre (QyHKIIMOHUPOBAHMSI IPOU3BOJICTBA;

0 - pyHKIIMM yIpaBiIeHUs IEPCOHATIOM (POPMHUPYIOTCS U U3MEHSIOTCS HE MPOU3BOJIBHO, a B
COOTBETCTBUHU C LIETSIMU MPOU3BO/ICTBA;

B - He00X0/1IMMa MHOTOBapUaHTHasi MpopaboTKa NPeIokKeHUH M0 GOPMHUPOBAHUIO CHCTEMBI
yIpaBieHUs TIEPCOHATIOM U BHIOOP HanboJiee pallioOHaILHOTO BapyuaHTa /i1l KOHKPETHBIX YCIOBUI
IIPOM3BO/ICTBA.

6. IlpuHIMI KOMIVIEKCHOCTH MOJApa3yMeBaeT:

a - MHOTOBapHaHTHYIO POPAOOTKY MPEUIOKEHUH 110 (OPMUPOBAHUIO CUCTEMBI YIIPABICHUS
MEPCOHAJIOM U BBIOOp HaunboJiee palloOHAIbHOTO BapHaHTa JJisi KOHKPETHBIX YCIOBUN MPOU3BOJCTBA;
0 - ydeT Bcex (paKkTOpOB, BO3ICHCTBYIONIMX HAa CUCTEMY yIPaBJICHUS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH HA Pa3BUTHE MPOU3BOCTBA, ONepekeHne (PyHKINN yrpaBiIeHHE IEPCOHATIOM
(byHKIMH, HanpaBJIeHHBIX Ha obecnieueHne (PyHKIIMOHUPOBAHUS IPOM3BOJICTBA.

7. K meToaam ¢opMHpoOBaHHs CHCTEMBI YIIPABJIEHHS NEPCOHATIOM OTHOCATCS (MPH
HeO0X0AUMOCTH YKa3aTh HECKOJIbKO):

a - METOJI aHAJIOTHIA

0 - METOJ CTPYKTYpHU3aLIUH LIEJCH;

B - MOP(OJIOTUYECKUIT aHATTU3.

8. Kakoii MeTo B 00/1aCTH COBePIICHCTBOBAHUSA YIIPABJICHHUS MEPCOHATOM MOJTYYHJI
HaunOoJIb1Iee pacpocTpaHeHue:

a - METOJ1 aHAJIOTHH;

0 - METO/I TBOPUYCCKUX COBEIIIAHMIA.

9. Beizetute OCHOBHBIE TPYNIILI METOAOB YIIPABJICHHUSA NIEPCOHAJIOM B OpraHu3anum (mpu
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPAaTUBHBIE;

0 - PKOHOMUYECKHE;

B - CTaTUCTHYECKHUE;

T - COLIMATIbHO-TICUXO0JIOTMUECKHE;

I - CTUMYJIMPOBAHUSI.

10. Kakoii MeTOx yIpaBJIeHHs NEPCOHATIOM OTJIHYAETCH NMPSAMBIM XapaKTepoM BO31elHCTBHA:
a - aIMUHUCTPAaTUBHBIE;

0 - PKOHOMUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHE.

11. Kakue MeToAbl HMEIOT KOCBEHHBIH XapaKTep yIPaBJIeHYeCKOro Bo3aeiicTeus (Mpu
HeO0X0AUMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMUYECCKHE;

B - COL[MAIBHO-TICUXOJIOTUYECKHE.

12. K kakum MeTOaaM ynpaBJ/ieHHs epcoHaaoM Bbl oTHeceTe pa3padoTKy 10JI0KEHMI,
JAOJKHOCTHBIX MHCTPYKIMIA:

a - aIMUHUCTPAaTUBHBIE;

0 — SKOHOMHYECKHE.

13. 151 pacdyeTa mOTPeOHOCTH B MEPCOHAJE UCNOJBL3YIOT: 1) MeToa TpynoemMkocTH (poTorpadus
padouero aHs); 2) MeTO/ pacyeTa o HOpMaM 00CITyKUBAHMS; 3) METO IKCIEPTHBIX OLIEHOK; 4)
MeTO/ IKCTPANOJSINH; 5) KOMIIBIOTEPHAs MOJeJIb IVIAHNPOBAHHUS NePCOHAIA.

a) 1)2)5)

0) TombpKo 4) u 5)

B) 1)2)3)4)5)

T') TOJIBKO 2) u 3)

14. MeToa, npu KOTOPOM NPOMCXOAMT MEPEHOC CYLIECTBYIOIIEH HA JAHHBIH MOMEHT B KOMIIAHUM
CUTYallMH HA IUIAHWPYEMBbIil IEPUO/, YYUTHIBAas ClieM(PUKY PbIHKA, H3MEHEeHHs (PUHAHCOBOM
CUTYAllUH 3TO:



a) METO/] OKCIIEPTHBIX OLICHOK;
0) METO SKCTPATOISAIUH;
B) METO/I pacyeTa 1o HopMaM 00CITy>KUBaHMS;
') KOMITbIOTEpPHAsI MOJIENb IJIAHUPOBAHUS MIEPCOHANIA.
15. B conep:xaHne NOHATHS «KaApoBasi NOJIUTHKA OPraHU3alliu» He BXOAUT...
A. BrIpaboTKa 11esielt U 3a/1a4, HalpaBJIeHHbIX Ha COXpaHEHUE, YKPEIIJICHHE U Pa3BUTHE
KaJpOBOT'0 IIOTEHIHAJIA.
B. reHepaigbHO€ HampaBlieHUE KaApOBOH pabOThl, COBOKYITHOCTb IIPUHIIMIIOB, METOJIOB, (hopM
paboThI ¢ IEPCOHAIIOM.
C. cozmanue KBaTU(PHUIMPOBAHHOTO U BEICOKOIIPOU3BOAUTENBLHOTO CINIOUEHHOTO KOJUIEKTHBA.
D. rocyaapcTBeHHas KaJpoBasi MOJIMTHKA B 00JaCTH TPYIOBOT'O KOJUIEKTUBA.
16. IlepBoouepeaHble MepbI AJIsI OPraHU3AIUN HAXOASIIIEHCH B CUTYalluM Craja:
A. 9KCTEHCHUBHBIM METOJ] B KaJIpOBOii padore.
B. onrrmmmu3sanusg KaaIpoBOTro COCTaBa.
C. NpUBJIEYEHUE HOBBIX COTPYAHUKOB B OPraHU3aLUIO.
17. N3y4yeHnne KaApoOBOil MOJMTHKH NPeANPUATHH-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJOB MPOIYKIIHH;
. Ha ompeziefieHUue CTPAaTernyeckoro Kypca pa3BUTHS MPEANPUSATHS;
. Ha CO3JJaHME JOMOJHUTEIbHBIX pab0YUX MECT;
. Ha nepenpopuIMpoBaHKe IEATEIbHOCTH MPEATPUATHS;
Ha pa3paboTKy 3(pPeKTUBHOM KaIPOBOM MOTUTUKU CBOETO MPEAIPUATHS.
18 Kaaposoe niianupoBanue onpejesier:
a) BaKHEWIMe, JOJTOCPOUHBIE LEJIM 0 Ha0opy MepcoHaa U €ro UCHOIb30BAHUIO;
b) 1enu U MeponpusaTHs B chepe mepconana;
C) CTpaTerM4ecKHe LIEIU U Ba)KHEHIIINE CPENICTBA, TIO3BOJISIONINE TOCTHYD UX;
d) moTpeGHOCTh OpraHu3aIK B IEPCOHAJIE U CIIOCOOBI €€ YIOBJIETBOPEHUS;
¢) HauboJiee BayKHbIE MEPONIPHUATHS, 00ECTICUUBAIOIIIE PEATU3AINI0 TeHEPaIbHON CTpaTEeTHH
OpraHu3aIH.
19. Kakomy 3/1eMeHTy OHM3HeCc-IIJIAHMPOBAHMS HENMOCPEICTBEHHO NMOIYNHEHO IVIAHUPOBAHHUE
nepcoHaJia:
a) MHCCHUU KOMIIaHWH;
b) dbunmocodum KoMmaHuM;
¢) IreHEepaJIbHOMY IUIAHUPOBAHUIO;
d) MpoU3BOACTBEHHOMY IUIAHUPOBAHMUIO;
¢) IUIAHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPBI;
f) ¢uHaHCOBOMY IUIAHUPOBAHUIO?
20. Kaxoii u3 cjieAy0IHX BUAOB AeATeJbHOCTH HENOCPEACTBEHHO He BXOJUT B TEXHOJIOTHIO
KA/IpOBOI0 IVIAHUPOBAHUS:
a) aHaJIM3 BHYTPEHHEH M BHEIIHEH Cpe/bl MpenpusiTus, coop u o0paboTka HHPOpMALIUHU O
NepCcoHaJIe U BO3MOKHOCTSIX OCYIIECTBIICHUS! OM3HEC-HAMEPEHUSI UM CTPATETHYeCKON LeNH;
b) yTOUHEHHE HAMEPEHUS U MIOCTAHOBKA LIEJIN;
C) aHaJIN3 ACUCTBUN KOHKYPEHTOB;
d) MpOrHO3MpOBaHUE PAa3BUTHsI KOMIIAHUU U €€ BHEILIHEN Cpebl;
¢) MOCTaHOBKa MpoO0JeM U HaX0XACHNUE MyTel UX pelIeHus:

moaQw >



