[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®WO: MapanuH Makcum Anekceesuy

[lomxHocTb: PekTop

[ata nognucanus: 18.03.2026 10:21:19

YHMKANbHbI NPOrPaMMHBIA KNHOY: [Ipunoxenue

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(HaumenoBanUe OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh
23.05.06 CTpouTeabCTBO JKENE3HBIX I0POT, MOCTOB U TPAHCIIOPTHBIX TOHHEJEH
(K00 u HaumeHoB8aHUEe)
HampasnenHocts (npoduis )/crienuanu3amnus

23.05.06 YnupaBjeHHe TeXHHYECKHM COCTOSTHUEM KeJIe3HOA0POKHOI0 NYTH

(HaumernogaHue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.



ITosicHUTENBLHAA 3aNIHCKA

Llenb TPOMEXYTOYHOM aTTeCTAllMM — OLCHMBAHHE IPOMEXKYTOUYHBIX ¥ OKOHYATEIbHBIX
pe3yabTaTOB O0YYEHHUs MO TUCIHIUIMHE, 00SCTIEYMBAIOIINX JOCTI)KEHUE MJIAHUPYEMBIX PE3YJIbTaTOB
OCBOEHHsI 00pa30BaTEIbHON TPOTPAMMBI.

@DopMbI TPOMEKYTOUHOH aTTeCTAlIUN OYHOH (HOpMBI O0yUCHHS:

3aueT ¢ OLIEHKOM — 7 cemecTp,

@DOopMbI MPOMEKYTOUHOH aTTECTAIUH 3209HOH (POpMBI 00yUeHUS:

3a4eT ¢ oleHKoM — 4 Kypc.

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpOoLECCC OCBOCHHUA JUCHHUITINHBI

Kon n HanMeHOBaHHE KOMIIETEHIINT Kon nHAMKaTOpa HOCTIKEHNS KOMIIETCHIIUH
OIIK-8. CiocobeH pykOBOIUTE PabOTON IO TIOATOTOBKE, OIIK-8.10pranmsyer u KOOpAMHUpPYET paboTy IO
MEepenoAroToBKeE, MOBLIILICHUTO KBaHI/Iq)HKaHHI/I nu O6y‘{eHI/IIO U pa3BUTHIO KaJIpOB
BOCITUTaHMIO KaJIpOB, 3aKJII0YATh TPYAOBBIC JOTOBOPHI U
JIOTIOJTHUTENbHBIE COTIAIICHUS K HUM OIIK-8.2 CocTaBisieT TpyOBbIe JOTOBOPBI 1

JOIIOJTHUTCIIbHBIC COTJIAIICHUA K HUM

OIIK-9. CiocoOeH KOHTPOJIMPOBATh MPABHILHOCTh OIIK-9.1 Onpenensier NpaBUIbHOCTD IPUMEHEHHS
MPUMEHEHHNS CUCTEMBI OIUIaThl TPy/a ¥ MAaTEpPHAIBHOTO U | OILUIaThl TPYAa pabOTHHKOB
HeMaTepHalbHOrO CTUMYJIMPOBaHHS paOOTHUKOB

OI1K-9.2[IprmMeHsieT MEeTOABI MaTEPHATEHOTO U
HEMaTepHAIbHOTO CTUMYJIMPOBAHHMS /TSI HOBBILICHHS
3¢ PEKTHBHOCTH PabOTHI IEPCOHANA

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmabl

Ko 1 HanMeHOBaHUE UHIUKATOPA Pe3ynbraThl 00yUYEeHHUS 110 JUCIMITINHE OueHOYHBIE
JOCTHYKEHHSI KOMITETEHIINT MarepuaIbl
(cemecrtp 6)

OIIK-8.1. Opraamsyer u | ObGydJaromuiicss 3HaeT: BHIBI, MeTOABl 00ydenust | Bompocsr (Nel-4)
KOOPJMHUPYET paboTy 1Mo 00y4YeHHUIO U | TIepCOHaNa, MPUHIMIBI OpPraHu3aluu paboThl 110
Pa3BUTHIO KaJpOB MOJIrOTOBKE,  IIEPENOATOTOBKE,  ITOBBIIICHUIO
KBaIM(UKAIUU PAOOTHUKOB.

OOyuaronmiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOPAUHUPOBATh pabory mo oOy4eHuro u
Pa3BUTHIO KaJpOB, KOHCTPYKTHMBHO 0OCYXIaTbh
30HBI POCTa COTPYIHHKOB Ha OCHOBE (DAaKTOB HX
pabouyeli esTeNbHOCTH, ONPENesiTh HOTPEOHOCTH
B 00yueHHH PaOOTHHKOB.




OOyyJarommiicss BaJeeT: HAaBBIKOM OIPEACTICHI
CHJIbHBIX CTOPDOH M OrpaHUYEHHH pabOTHHUKOB,
METOJIaMH Pa3BHUTHS COTPYAHUKOB C Yy4ETOM
MPUOPHUTETa WX Pa3BUTHA U  MOTpeOHOCTEH
OpraHH3aIyy.

Keiic 1, 3agaua

OIIK-8.2.  CocraBisieT  TPYHOBBIC
JIOTOBOPBI u JOTIOJIHUTEIbHBIE
COTJIALICHUS K HUIM

OOyuarommiics 3Hae€T: HOPMBI, IPABUIIA,
CTPYKTYpY U Ha3HAauUCHHUE, YCIOBHUS 3aKJIFOUCHUS
TPYJIOBBIX JOTOBOPOB M JIOTIOJHHUTEIBHBIX
COTJIALIICHUH K HUIM B COOTBETCTBUH C TPY/IOBBIM
3aKOHOJIATEIECTBOM.

Bormpocsi(Nel-4)

OOyy4aromuiicst yMeeT: HCIOJIb30BaTh HOPMaTHBHO-
NpaBoBy0 0a3zy NpU 3aKIIOYCHUH TPYHOBBIX
JIOTOBOPOB U IOTIOJIHUTENBHBIX COTTIAIICHUN K HUM,
HaXOJWTh OLIMOKM W HECOOTBETCTBUS  IIpHU
3aKJIIOYEHUU TPYIOBBIX JIOTOBOPOB u
JOTIOJTHUTEIBHBIX COTIIAMICHUNA K HIM.

3amaua

OOyuaromuiics BiIajgeeT: HaBbIKAMM  AaHaIHM3a
TPYOOBBIX ~ JOTOBOPOB W JONOJHUTEIBHBIX
COTJIAICHUH c pa3HBIMH KaTerOpHsIMH
PpabOTHHKOB.

3amaua

OIIK-9.1. OmpenensieT MpaBUIBHOCTb
MPUMEHCHHUS OTLIATHI Tpyna
pabOTHHUKOB

OOyy4arommiicst 3HaeT: BHUIBI, GYHKIHUU, CTPYKTYPY
CHCTEMBI OIUTaTHl TPYAQA, MPUHIUIIBI OPTaHU3aAINH,
CIOCOOBI  TOCYZAPCTBEHHOTO  PETYIHPOBAHUS
OIUTATHI TPYya.

Bompocsi(Nel-5)

OOyyJarommiicst yMeeT: OCYLIECTBISATh KOHTPOJIIb
COOTBeTCTBHA (OPMBI OIUIATHI TpyZJa M BHIA
JeATeIbHOCTH Pa0OTHNKA, HAaXOIWTh U yCTPAHATh
OLIMOKH B CHCTEME OILIaThl TPYAa paOOTHUKOB

Curyanus 1, 2, 3

OOGyuaronMiics BIaaeeT: HaBbIKAMH SKOHOMHIECKH
MPABWILHOTO  (POPMYJIUPOBAHUS W MTOCTAHOBKH
3a/a4 B 00JIaCTH OILIATHI TPy

Curyanus 1, 2, 3

OIIK-9.2. [Ipumensier METObI
MaTepuaJbHOTO ¥ HeMaTepualbHOTO
CTUMYJIMPOBaHUS  JUISi  TOBBIIICHUS
3¢ hexTUBHOCTH PabOTHI MEpCOoHAIa

OOyy4aromuiicst 3HaeT: TEOPHUH, OCHOBBI,
MEXaHHM3MBI, METO/IbI MaTEepPUAILHOTO U
HEMaTepHaJIbHOTO CTUMYJIMPOBAHHS PAOOTHHUKOB
JUISL TIOBBIILICHNUS TPOM3BOANTEIHLHOCTH TPY/Ia,
METOJIBI OLIEHKH 3(()EKTUBHOCTH CHCTEMBI
MaTepHaAIFHOTO M HEMaTepPHaIbHOTO
CTHUMYJIUPOBaHUS PaOOTHHKOB

Bompocsi(Ne 1-3)

OO6yyarommiics ymeeT: yoex1aTh, MOTUBUPOBAThH U
OKa3hbIBaATh BIINAHHUEC 663 HCIIOJIb30BAHUSA
AAMUHUCTPATUBHOI'O0 MaBJICHUA. TIPUMCEHATH Ha
TIPAaKTUKE

Curyanus 1, 2, 3, 4,
5

OOyuarommiicss BIafeeT: MpUEeMaMH W METOIaMH
omeHKH  d(peKTUBHOCTH  MaTepualbHOH |

Keiic 1,2, 3




HEMAaTepHaJbHOW  CHCTEMbl  CTHMYJHPOBAHHS
pabOTHHUKOB.

[TpomexyTouHas aTTecTanus (3a4eT ¢ OL[EHKOM ) MPOBOAUTCA B OJHOM U3 clieAyromux Gopm:
1) cobecenoBanue;
2) seimonHenue 3aganuii B DMOC IIpusl YIIC.

2. TunoBbie KOHTPOJIbHbIE 32JaHUS UJIH MHbIEe MATEPHAJIBI IJIS OLleHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA eATeJIbHOCTH, XapAKTEPHU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIN A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0

pe3yJbTara
[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:
Koz u HaumeHoBaHue OO0pa3oBaTeNbHBIN Pe3yIbTaT
WHIMKATOpa JOCTH)KECHHS
KOMITCTEHIINN
OIIK-8.1. Opranuszyer u | OOyuarommiicss 3HAeT: BUABIL, METOABl OOYYCHHS TIEpCOHANA, TPHHIIUIIBI

KOOpPJIMHUPYET pa60Ty mo | OpraHusanu pa6OTLI 10 IOATOTOBKE, NEePCroaAroTOBKE, ITOBBIIIICHHUIO

0BYHUEHHUIO 1 PA3BUTHIO KAZPOB KBaTH(PHUKAIANA paOOTHHKOB.

1. ITpon3BOACTBEHHBIM HHCTPYKTAX ITO:

A) BBeIeHHE B CIICIMAIBHOCTHU M aJlalTallii paOOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpyaHn4ecTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOEKTHBIX IPYIIax, CO3/1aBaeMbIX Ha MPeINpUATHY;
B) naccuBHbIi MeTO/1 00y4YEHHsI, UCTIONB3YEMbIHl JJIsl H3JI0)KEHHS TEOPETUUECKUX 3HAHUH, TIPAKTUYECKOT'O OIIBITa;
I') MmeTo1 BHETIPOU3BOACTBEHHOTO 00yUYCHHSI.

2. K npeumymectBam 0O0yueHust Ha pabodyeM MecTe OTHOCSTCS:

A) coniepkaHue U BpeMs IPOBeIeHUS 00ydeHHUs IPUCTTOCOOICHBI K TOTPEOHOCTSIM U YCIOBUSIM OpPTaHU3AIINM;
B) MoryT rcronp30BaThCs COBpEeMEHHbBIE YIeOHBIE TPEHAKEPHI, MOACTHPYIONINE IPON3BOICTBCHHBIC CUTYAIIHN;
B) yyacTHUKH 00y4eHHS BCTPEUAIOTCS TOIBKO ¢ PaOOTHUKAMH ITOH JKe OpraHU3aIlii.

3. Metox o0yueHust «MEHTOPCTBO» OTHOCHTCS K METO/IaM O0YJCHUSL:
A) MUCTaHIIMOHHOTO O0Y4eHUS;

b) Ha pabouem mecre;

B) coBmenienne MeToI0B;

I') maccCUBHBIMHU METOJAMH;

1) BHe pabouero mecra.

4. Cpenn mepedncIeHHBIX METOI0B 00yUeHHS BEIOEPHUTE T€, KOTOPHIE ONPENENIOT KaKk aKTUBHBIE (BEIOEPHUTE HECKOIBKO
METOJIOB).

A) nexust

B) unctpykrax

B) nenosas urpa

I') pa36op KOHKPETHBIX CUTyaLUi

OIIK-8.2.10pranuzyer u | OOyvaromuiicss 3HaeT: HOPMBI, IpPaBWIA, CTPYKTYpy M Ha3HAuY€HHE, YCIOBUS
KOOpIWHUPYET  paboTy M0 | 3aKJIFOYEHUS TPYAOBBIX [IOTOBOPOB M JOMOJTHUTENBHBIX COTJIAIICHHH K HUM B
00y4YEeHHIO U PA3BUTHIO KaJIpOB COOTBETCTBHUH C TPYAOBBIM 3aKOHOJIATEIILCTBOM.

1. Cpok peructpanuy TpyAOBOTO JO0T0BOpa (Gu3/ JHIL.- paboToaaTeNeM:

A) 10 nueit

b) 3 nusa

B) 7 nueit




2. B TpynoBoM npaBe NUCbMEHHBIH JIOKYMEHT — COTJIALIEHUE MKy PAOOTHUKOM U paboToaareneM, KOTopoe
yCTaHaBJIMBAET X B3aMMHbIC NIPaBa U 00s3aHHOCTH:

A) TpynoBO# 10roBOp

B) TpynoBoit koHTpakT

B) norosop tpyna

3. O0s3aTeNBHBIMH YCIOBHSIMHU TPYIOBOTO JOTOBOPA SIBISIOTCS

A) ycIioBHsI 0 TPYHZOBOH (HYHKIIHA

B) ycnoBus o mecte paboThI (C yka3aHHEM CTPYKTYPHOTO ITO/IPa3/IeICHuUs )
B) ycnoBus 06 ucneTannn

I') ycnoBus 06 omtate Tpyaa

J1) ycioBusi 0 pexxume Tpyaa

4. B xaKkux cirydasx Hy>KHO 3aKJII04aTh JONOIHUTEIbHBIC COTMAIICHHS?
A) nepeBoj1 Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOI TIIATHI

B) nepenMeHoBaHME TOKHOCTU MIIM CTPYKTYPHOT'O TIOApa3IeIeHUS

I') HOBEIIT peskuM pabOTHI U OTIBIXA

JI) ycTaHOBJICHHE TapaHTHIA U KOMITCHCAIINH

E) m3MeHeHne cpoka CpogHOTO J0roBOpa

7K) HOBBIE 00s3aHHOCTH, €CITH OHM OBIIIM yKa3aHBI B TPYIOBOM JJOTOBOPE
3) M3MeHEeHHe YCIOBHH Tpyna Ha pabodeM mMecTe

OIIK-9.1. Omnpenensier | OOyuarommuiics 3HaeT: BUAbL, (YHKIHMH, CTPYKTYpPY CHCTEMBbl OIUIATHl TpYyJa,
MPaBUIBHOCTh NPUMEHEHUs | IPUHIMIBI OPTaHHU3allid, CIOCOOBI TOCYIAapCTBEHHOI'O PEryJIHpOBaHHS OIUIATHI
OILIAThI TPY/Aa PAOOTHUKOB Tpynaa.

1. Kakas cucrema 3apabOTHOM TUIAThl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHas

B) noBpemeHHO-TIpeMUabHAS

C) akkopaHas

2. Kakas cucrema oruiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) omutaTa Tpyza 3a €IUHHILY TIPOIYKIIUU

B) omnara tpyna 3a pukcupoBaHHOE BpeMs pabOTHI

B) nmokasarens Tpyna, oTpakaronluii 3aTpaThl BpeMeHH paOOTHHKA

3. Ha3zoBure ycnoBue NpUMEeHEHHS MOBPEMEHHOM OIIaThl Tpya?
A) cTUMyYIMpOBaHUE I YBEITNUEHHS BEIPAOOTKH MPOIYKIINU

b) HEBO3MOKHOCTH yuéTa BHITIOIHEHHBIX PadoT

B) HOpMupOBaHHUE BHINOIHAEMBIX padoT

4. TocymapcTBEeHHOE PeryJIupoBaHKe OIUIAThl Tpy/aa BKiIodaeT (VckirounTe TuinHee):

A) 3aKOHOJIaTeNIbHOE YCTAHOBJICHHE M M3MEHEHHE MHHIMAIILHOTO pa3Mepa oIuiatel Tpyna B PO
B) ycranoBieHne paifoHHBIX KO3 QHUIIMEHTOB 1 MPOIICHTOB HAI0aBOK

B) rocynapcTBeHHOE peryIupoBaHHe JOXO0I0B HU3HISCKHX JIUIL

I') rocynapcTBeHHOE peryaupoBaHHe JOIUIAT U Hag0aBOK 3a MPOdecCHOHaNTbHOE MaCTEPCTBO

5. T'ocynapcTBeHHast MOJIMTHKA A0JDKHA OBbITH HAIIPaBJICHA HA MOBBIIICHUE MOKYIATEIbHOM CIIOCOOHOCTH 3apab0TaHHOM
iaTs (2 oTBeTa):

A) HHA3KOOIIJIAYNBAEMBIX KaTeTOpuit

b) Tex, kTo mosrydaeTt CpeaHIO0 3apIuiaTy

B) Tex, KTo mosrydaeT BEICOKYIO 3apIuIaTy

I') Tex, kTo paboTaeT Ha rocciyx)oe

OIIK-9.2. Obyyarowuticss 3naem: TEOPUH, OCHOBBI, MEXaHH3MbI, METObl MaTEepUAILHOTO U
IIpumenser METOABI | HeMaTepHaIbHOIO CTUMYJIHAPOBAHUS pabOTHHUKOB Juist MOBBIIICHUS
MaTepUabHOrO U | IPOM3BOAMUTEIBHOCTH  TPYZNA, METOAbl OLEHKH A(P(PEKTUBHOCTH  CUCTEMBI
HEMAaTepUaIbHOTO MaTepualbHOTO U HEMAaTepHaIbHOTO CTUMYJIMPOBAaHUS PAOOTHUKOB
CTUMYJIUPOBaHUS UL

MOBBILIEHUS 3¢ HEKTUBHOCTH

paboThI epcoHaIa




1. B uepapxuto norpebHocTeit A. Macinoy He BXOJUT ITOTPEOHOCTS!
A) ¢usmonoruueckas;

b) conmanphas;

B) notpeGHOCTE B yBayKCHUH;

I') morpebHOCTH B ycmexe.

2. Makrperop pa3paboTa TEOpHIO:

A) miporieccyanbHast TEOpHs TNIHOCTH;

B) Teopus TpynoBoit MoTHBAIHH;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMH UCTIOTHUTEIBCKON AEATEIEHOCTH XY

3. CTumynupoBaHue — 3TO. ..

A) cozaHue BHYTPEHHUX ICHXOJIOTHYECKUX OOYKACHHUH K IESTEIbHOCTH;

B) coBOKyNMHOCTh MOTHBOB, HOOYKAAIOIMINX K aKTUBHOCTH M ONIPECIISIIONINX e€ HAIPaBJICHHOCTD;
B) BHemHue ¥ BHyTpeHHME (PaKkTOPBI, HOOYKAaIOIINe PAOOTHHKA K TPYLLY;

I') crpemiieHne oka3aTh BIMSHHE HA IPYTHX

2.2 Tunossble 3a1aHNus VI OLEHKU HABBIKOBOI0 00pa30BaTeJIbHOIO pe3y/bTara

[IpoBepsieMsIil 00pa3oBaTEIbHBIN Pe3yIbTaT:

OIIK-8.1.10pranusyer n | OOyuaromuiicss yMeeT: OpraHM30BaTh M KOOPAUHHUPOBATH PabOTy MO OOYYECHUIO U
KOODJMHUpPYET  paboTy 1O | Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO OOCYXIaTh 30HBI POCTa COTPYAHUKOB Ha OCHOBE
O00YUYCHHIO U Pa3BUTHUIO KaZIpOoB | GakTOB HX paboyell JCATEIbHOCTH, OMNPEACIATh MOTPEOHOCTH B OOYYCHUHU
pabOTHUKOB.

Keiic 1.

Pernonanbupiii qupexkrop no CHI' MHoroHanuoHanbHOW (apManeBTHYEeCKOW KOMIIAaHWU TONPOCHI IperojaBareneii
OTHOW M3 MOCKOBCKHMX OW3HEC-IIKOJI IMOJATOTOBUTH HPOTpaMMy OOYy4eHHS I PYKOBOJHWTEIEH pPEerHOHANbHBIX
IIPEICTaBUTENBCTB.

Ilo ero 3ameIcity, 10 OKOHYaHUU IIPOTPAMMBbl PYKOBOIUTENH JOJIKHBI [IOJyYUTh YETKOE IPEJCTABIICHUE O CBOUX 3a]a4ax,
(yHKIMAX W 00A3aHHOCTSX, BHIPAOOTaTh HABBIKM YIIPABICHHUSA IPEICTABHTEIBCTBAMH, KOTOpPBIE 3aHUMAIOTCS
peanu3anuel IPOIYKIMH B PETHOHAX M B KOTOPBIX paboTaeT OT TpeX 0 IMATH YeJIOBEK, MOHATh KyJIbTYPY MaTepPHHCKOM
KOMIIaHUMU.

Ilo cnoBam pernoHanbHOrO TUPEKTOpa, M3 ABAAIATH PYKOBOAMTENEH NPENCTaBUTEIBCTB JIMIIb BOE y4aCTBOBAIM B
nporpamme npodeccuoHanbHOro o0ydeHust B 3amanHoii EBpore, ocTalbHbIE JOBOJBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabouem MecTe». boipmIMHCTBO U3 HUX paboTaeT B KOMIAHMM MEHBIIE OJHOTO TOAa, MPHYEM HX IMpPEIIECTBYIOIINE
Kapbephl BECbMa Pa3HOOOPa3HBI — OT HHKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OHU3HEC-IIKOJIbBI?

2. TlopekoMeHAyHTE MOCIEN0BATEILHOCTh ASUCTBUN MO TMOATOTOBKE W peaiu3alud mporpammbl oOydeHus. 3. Kakwue
MeToABI 00ydeHus Oy IyT HanOoJee MPUEeMIEMBIMH ISl JAHHOM MTPOTpaMMBbI?

4. Kax onieHuTb 3¢ (heKTHBHOCTH ITPOTrpaMMbl 00yUdeHUS?
Keiic 2.

Bbl pykoBOAMTENNb YUSOHOTO IIEHTpA. Balir coTpyJHHUK MPoBe 00yJaroiiee MEPONPUATHE Ha HOBYIO IJISl HETO TeMy. Bl
XOTHUTE TOCTUTHCS HAOTIOICHISIMUA CO CBOMM cOTpyaHHKOM: «I1o oBomy BeOuHapa. S memas(a) 3aMeTKH 1Mo X0y IUTIOC
BUEpa MOOOIIATIACH C TOCETUTEIAMH, cOOpa(a) Koe-KaKyr OOpaTHYIO CBSI3b.
CHavaja opo mwiockl. Tel O4eHb HHTEPECHBIN CITUKEP, TBOSI SHEPIeTHKA, TJIyOHHA MBICIIH - BCE TO JIFOISIM IIOHPABUIIOCH.
Tenepb Ipo MUHYCBHI.

1. KownTtenr 0611 He agantipoBad noj [1A.




2. KoHTeHT OBbUI KHIKHBIM M CIIMIIKOM TEOPETHUECKUN C aKaJeMUYECKUM YKJIOHOM, CJIOXHBIN JUIsSl BOCIIPHSATHSL.
Jlromu HacTpauBaMCh Ha y4eOHO-Pa3BIIeKATENbHbIN JIaj, HO MOIYYMIN «3arpy3».
He ObU10 )XMBBIX UCTOPHIA, HA KOTOPBIE JIFOAM MOTJIH OBl CKa3aTh — «/a, 3TO PO MEHs, 3HAYUT MHE K BaMm».
Mariio uHTepaKTuBa.
Ouenp OoplIve May3sl Ha OTBETHl B yaTe. [loka oTBewaroT, HagO0 4eM-TO 3TH May3bl 3amojHATh. Hukoro He
HKIEM.

6. Tewmm peun - TrOIIM B OCHOBHOM Macce Hazo ObIcTpee u 6oapee.

7. MOHOTOHHOCTB peyr. DTO OTMETHIIA [Tapa YeJIOBEK U3 MPUCYTCTBOBABIIHUX.
Jlronm ynuty, naxke TeIUIas ayJUTOPHs, M3HAYAIbHO JOsUIbHAS, HACTPOCHHAs JOCHIETh 0 KOHIIA M 1aTh OOPaTHYIO CBSI3b,
a MOXET U KyITUTb. DTO HUKYyJa HE TOJUTCS».
HazoBure 2 npuHIuna , KOTOpble HapyllaeT JaHHas 0OpaTHas CBS3b.

g w

OIIK-8.1.10pranuzyer n | OOyuaromuiicss BiajeeT: HaBBIKOM OINPEJENCHUS] CHIIBHBIX CTOPOH M OrpaHWYeHHH
KOOPAMHUPYET  paboTy 1O | paOOTHHKOB, METOJAMH PAa3BUTHUs COTPYAHHKOB C YUETOM IIPUOPUTETA X Pa3BHTHSA H
00y4YCHHIO 1 Pa3BUTHIO KaIPOB | MOTPEOHOCTEH OpraHu3anuy.

Keiichl «YpoBeHb rOTOBHOCTH MOJYHMHEHHOT0»
3ananue: Omnpenenute, KAKOM YpOBEHb TOTOBHOCTH COTPYHHUKA K PEIICHUIO 33]]a41 OTIMCAH B KXKIOU CUTYalluu

Curyarnus 1

Anexceit YeboTapeB HeZlaBHO ObUT Ha3HAUYEH PYKOBOAUTEIIEM MOpa3AeiIeHus, B KOTOPOM OH JOJIroe Bpems mpopaboTai
B Ka4eCTBE KIIIOYECBOTO COTPYAHHUKA. ECIM YecTHO, ero MOXKHO Ha3BaTh JIy4YIIUM COTPYIHUKOM mopapasfencHus. OH
MPEeKpacHO MOHMMAET, KaK OPTaHM30BaH TEXHOJIOTHYECKUH MPOIECC, 3HACT BCE TOHKOCTU «KaK CBOM IIATH IajbIIECBY,
OTIepPaTHBHO peIIacT Bce mpodeccrHoHanbHbIe 3a1a4i. Kpome Toro, y Anekces ecTh elie OAHO 3aMedaTelIbHOS KaueCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEIIOBEK M Ha HETO BCET/Ia MOXKHO TTOJIOKUTHCS.

Haznauenue sBusercss it AJekces monroxaaHHeIM. OH OYEHb JaBHO TOBOPHJI, YTO €My ObUIO OB HMHTEPECHO
nonpoOoBaTh ceOs B POJIM PYKOBOIUTEIIS, YTO OH BHIUT MHOT'O BO3MOXKHOCTEH JJIs MOBBIIICHHUS 3()(HEKTUBHOCTH PabOThI
nozapasnenenus. [Ipaeaa, paboTa ¢ KOJUIEKTUBOM y HETO He O4eHb Jaautcs. Ero ctpemiieHue nmposiBUTh ce0st B Ka4eCTBe
«HACTOSIIETO PYKOBOJUTENS» BBI3BAJIO CHAa4aja HEJIOYMEHHE, a TOTOM M OTPHIATENBHYIO DPEaKIHI0 CO CTOPOHEI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCITYIINBAIOTCS, a BOT CO «cTapukammuy» - Oexa. [locnennee Bpems
OHU JHUIIb ()OPMAITBEHO BBITIOJIHSIOT BCE PACHOPSIKEHUS AJIEKCes.

Taxxe He Bce JIAAUTCS Y AJIeKCesl ¢ OTYSTHOCTBIO U PSIOM (DOPMaTbHBIX MPOLEAYP.

OmHAaKO OH ONTHMHCTHYHO CMOTPHUT B OYAyIIee U JeHCTBUTEIHFHO CTapaeTcs.

B 3axmoueHnn AJeKkceil BBIpa3smil YBEPEHHOCTh B TOM, YTO MOJYHHEHHBIE CMOTYT OIIEPATUBHO CHPABUTHCS C 3a/avei,
MOTIPOCHII X OYCHb BAYMYHBO ITOJIONTH K €€ PEIICHHUIO.

Curyanus 2

PyxoBogurens Urops IllymkoB nomyuun ¢hopMy MHAMBUAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIOIHUTD
1 HampaBuTh B KopnopaTHBHBEINA YHHBEPCUTET B TEUEHHE TpeX HeAelb. B mpomuiom rogy Mrops mporen AByXTHEBHBIH
TPEHUHT 10 3aM0JHEHUIO VIHAUBUIya IbHBIX IIJIAHOB PAa3BUTHUS U TEIIEPh OUY€Hb XOPOIIO OPUEHTUPYETCS B TaHHOH TeMe.
Hrops BeIIETHII 1711 ce0 IPHOPUTETH pa3BUTHS, OITUPAsCh Ha MOAETH KOPIIOPATUBHEIX KoMieTeHIni. ChopMyaupoBan
JIBE LI€JIU Pa3BUTHSI U COCTABUJI IEPEUEHb MEPOIIPUATUI 10 JOCTHXKEHHUIO KaX 101 U3 HUX. MeponpusaTus, KOTOpble BIIUCAI
B MHauBHyanpHEIN [1aH pa3BuTHs Urops, HaX0AATCS B paMKax pa3lIMYHBIX chep pa3sBUTUSI — «pa3BUTHE HA pabodyeM
MecTe», «00y4eHHe Ha OIbITe JPYTHX», «II0Jy4eHHe 00paTHOM CBS3M», OHU Pa3HOOOPA3HbI M PEaTMCTHYHBI 110 CPOKAM.
Tex 2,5 wacoB, KOTOpBIE MOTPau€HbI IOCIE OKOHYAHUS pabodero IHS Ha cocTaBieHHe MHIMBHIyaJbHOTO IUIaHA
pasButust, Mropio coBcem He xaib. OH yOexIeH, 4To A MpoQecCHOHANBHOTO POCTa M KaphepHOTO IPOJBHKCHUS
MPOCTO HEOOXOIMMO LIeJICHAIPABICHHO U CO3HATENIHLHO Pa3BUBATh COOCTBEHHBIE NPO(ECCHOHAIbHbIE HABBIKH.
Curyanus 3

Menemxep Bukrop [lomoB HenaBHO BepHYyJCS W3 3apyOeXHOW IMOE3JKH 10 0OMEeHy onbITOM. Tam, Ha WHOCTPaHHOM
npeanpustTun Bukrop npoxoaun o0y4derne mo TemMe «CucreMa ynpasieHHs epcoHaniom». [lo MHeHnio BukTopa u ero
KOJIJIET, TT0e3/1ka ObIIa KpaifHe HHTePECHOH, Toe3Ho# 1 nHpopMmaTtuBHOH. [1o pe3ynbraTamM KOMaHANPOBKH PYKOBOJICTBO
norpocwio Bukropa BBICTYHIUTH Hepex ApyruMu pykoBomuteasiMu Ilpenmpustus, B xKoTopoM OH paboraer. Llens
BBICTYIJICHHSI — IIPEACTaBUTh HanOojee MOJe3Hble M WHTEPECHBIE WACH W3 3apyOeKHOH NPaKTHKH YHPaBICHUS
nepcoHanoM. Panpmie Bukrop HuKOTHa HE BBICTyHAN Iepes] Takol Oombmoi ayaurtopueid. OH HE OUeHb MOHUMAET, Kak
MIPaBUIBHO OBIIO OB OPTaHM30BATH CBOE BBHICTYIJICHHWE — HY)KHO JIM TOTOBHUTBH CIAWIbI, €CIM HY)XHO TO, KakMe U Kak,
CKOJIbKO BPEMEHHU PaccKa3blBaTh, a CKOJIBKO OTBeYaTh Ha BOHpockl M T.1. Kpome Toro, Bukrop ¢ mercrBa He mroOuT
MyOJIMYHbIe BRICTYIUICHHS. Kask/plii pa3 B HOZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET Ce0s «IIKOJILHUKOM,
«TepsieT MbICIb». BUKTOP BCAYECKM MBITA€TCSl OTTSHYTh ATy BBICTYIUICHMS, HaXOJs KaXJblH pa3 Kakue-TO BECKUE
MPUYHHBI.

Curyanus 4




Anpbept XpoMOB — SIBIISIETCSI pYKOBOANUTEIIEM IIPON3BOACTBEHHON equHuUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeSITeIILHOCTH, T.K. KOTAa-TO caM ()OpPMHUPOBaI U OTiaxuBaji pabory. Korna Ansdept ToJbKO HauMHAI ONTUMU3UPOBATD
JIeSITENIbHOCTh MPOMU3BOJICTBEHHOM €MHUIIBI €My, JeHCTBUTENILHO, OblI0 TpyaHO. Ho, Oymy4yn 4enoBekoM COCOOHBIM U
TPYIOIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO cripaBuiics ¢ 3aaaueil. [1o onenke pykoBoactea Kommanuu, B
HacTosiIIee BpeMsi CTPYKTYpHOE MoJipasziesieHue, Bo3riasisieMoe AbOepTOM, SIBISETCS OJJHUM U3 CaMbIX 3 EKTHBHBIX.
B atom rony pykoBoactso Kommanun npennoxuno Ains0epTy MoayMaTh Haja Ueel, CTaTh PyKOBOJAUTENIEM U HaJIaAUTh
JEeATEIIFHOCTh BHOBD IIPUOOPETEHHO MPON3BOACTBEHHON €AMHHIIBI B IPYTOM PETHOHE.

Opnako AnpOepT HE yBEpeH, 4TO COTJacuTCs. «JBa pa3a BOWTH B ONHY H Ty K€ BOAY» - OU€Hb CIIOKHO. BEITONBI 1
MEPCTIEKTHBbI IPUHATHUS JAHHOTO NPEIOKEHNS UTsl HETO HeO4eBUIHBI. Prckn Ab0epT OLIeHUBAET, KaK OYECHB BEICOKHE.
Bonee Toro, u3 moxpasaeneHus, KOTOpoe BO3IIIABIAET ATbOEpT, COBCEM HEABHO IO CEMEHHBIM OOCTOSITENBCTBAM YIIEI
ero 3aMecTuTeNb, KOTOPOro Anb0EepT BUAET B Ka4ECTBE CBOETO NPEEMHHUKA. Temepb COBEPIIEHHO HETOHATHO, B «UbH
PYKH» TOMAZET €ro MPOU3BOACTBCHHAS €ANHHIIA.

Curyanus 5

Onmnsra IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpaBieHUs nepcoHanoM ogHoro u3 Ipeanpustuit Komnanuu
Ha JTOJDKHOCTH CIIEIHAIINCTA M0 OOYUCHHWIO W Pa3BHTHIO. JTO ee mepBoe MecTo paboTel. Jletom Ombra ¢ oTamumem
3akoH4mIa ¢akynpTeT ncuxoiorun MI'Y mm. JlomoHOocoBa. Eif mpemoxuimn pa3paboTaTh KOMIDIEKC MEPOTIPHUSTHI 110
Pa3BUTHIO HABBIKOB YNPABIICHUS JIOABMU IS PYKOBOIUTENEH cpemHero 38eHa. Onbra 0XOTHO COTJIACHIIACH B3STHCS 32
pa3paboTKy mporpaMMbl 0Oy4eHHS ¥ C SHTY3Ma3MOM INPHUCTYIHIIA K PEIICHUIO MOCTaBIeHHON 3anaun. [lo ee MHEeHHIO,
pa3paboTka AaHHOHM MPOTpaMMBbl IOMOXKET €H MPUOOpecTH HOBBIC 3HAHUS W MpOsBUTH ceOs Ha [Ipeampusatun. Onbra
Y6C)KJICHa, 4qTo o6naﬂaeT JOCTAaTOYHBIMH 3HAHUAMM IJIA BBIIIOJIHCHUA 3aJaHUA, XOTSA OUCBHIHO, UYTO OHA HC A0 KOHIA
MPE/ICTAaBIsIeT BCE MpOOJIEMHbIE 00JAaCTH, KOTOpBIE, KaK MPaBUIIO, BO3HHKAIOT B CTOJb CEPhE3HOM U KOMIUIEKCHOM
MIPOEKTE.

33):[3‘{3. B Bamem OTACJIC €CTh COTPYAHUK, KOTOpLIﬁ IIpOoLIC]I BCC 3TAIlbl KAPLCPHOTI'O pa3BUTHA. B HaCTO?IH.II/Iﬁ MOMCHT
HHUKTO JIy4lIe, 4YeM OH, HC 3HACT CHGL[I/I(bI/IKI/I ACATCIbHOCTHU IOAPA3ACITICHUA. OZ[HaKO BbI IOHUMACTEC, UTO YCPE3 HCKOTOPOC
BpEMs €My CTAHCT CKYYHO pa60TaTB 31€Ch.

Yro BbI eMy npeioxure?

OIIK-8.2. CocraBisier | OOydarommiicss yMeeT: UCTIONb30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y MPH 3aKIFOYCHIH
TPYZIOBBIE JIOTOBOPBI W | TPYIOBBIX JOTOBOPOB U JIOTIOJHUTEIBHBIX COTJIAICHUH K HAM, HAXOAUTH OLUIMOKH U
JIOTIOJTHUTENbHBIC COTJIAIICHNS! | HECOOTBETCTBHSA IIPU 3aKIIOYEHUHM TPYJIOBBIX JIOTOBOPOB M JIOIOJIHUTEIBHBIX
K HUM COTJIAIICHUH K HHUM.

Bagaua 1.

Menemxkep 1o ynpaBJiIeHUIO IEPCOHATIOM IPOBET cobecefoBaHNe C IPETCHICHTaMH Ha JODKHOCTH IIOMOIITHHKA
3aMecTHTeNs AupekTopa: 17 netHel Anekcannapoit u 20 netHelt Mapueii, koTtopas ABsUIach HHBAIKAOM 2 rpymnmsl. Ha
paboTy neBymIKH ycTpanBatoTcs BrepBbie. CobecenoBanue npouuin ooe. MM ObIIO0 MpensioxKeHO Ha CIEAYIOINNA JIeHb
MIPUHECTH AOKYMEHTHI, 6€3 NMpeIbsIBICHUS KOTOPBIX TPYAOBOI JOTOBOP C HUMH, TI0 CIIOBAM MEHeKepa, HE MOXKET OBITh
3aKJIIOYCH:!

- ACIIOPT; TPYAOBast KHIDKKA,;

CTPaxoBOE CBHJETENILCTBO 00513aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHUs,

3aII0JTHEHHYIO aHKeTy ¢ HHpopMaImei 000 Bcex OMKaiiX poACTBEHHUKAX C MECTaMH PaOOTHI.

W3 npoekra TpysOBOTO 1OTOBOpa, MIPEAOCTABICHHOTO UM JUIs 03HAKOMJIEHUS], CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBJICH UCTIBITATENbHBIN CPOK, TPOIOIDKUTENBEHOCTHIO 2 Mecsla;

OTIyCK TPENOCTaBISIETCS IO HCTEYCHHI0 6 MECSIeB C MOMEHTAa 3aKIIOYCHHS TPYIOBOTO JIOTOBOPA
MPOJIOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OIIEHKY MPaBOMEPHOCTH TPeOOBaHUII MEHEKepa MO YIPABICHUIO IEPCOHAIOM U 3aKOHHOCTH YCIOBUI
TPYAOBOTO JOTOBOpA.

1. Kakne TOKyMeHTHI TOJKHBI OBITh TIPEICTABICHBI YKa3aHHBIMU IIPETEHACHTaMH Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBJICHUS! NCTIBITATEIBHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKEroJTHOr0 OIUIAYMBAEMOT0 OTITYCKA OTAEIbHBIM KaTerOpHsM
PabOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITH YCTaHOBJIEH JUISl IAHHBIX paOOTHUKOB?




OIIK-8.2. Cocrapmser | OOydatomuiicss  BIajeeT: HaBbIKAMH  aHAIM3a  TPYAOBBIX  JIOTOBOPOB H
TPYIOBbIE JIOTOBOPBI W | IOMOJHUTEIBbHBIX COTIACHUI C pa3HBIMH KaTErOpUsIMUA paOOTHHKOB.
JIOTIOJTHUTENBHBIE COTJIALICHUS
K HUM

3agaua 1. B tekct TpymoBoro qorosopa ¢ ViBaHOBBIM, IPUHIMAEMbIM Ha JOJDKHOCTH MEHEDKEpa Mo padoTe ¢ KIIMEHTaMU
B opraHu3anuio «Pakem», BKIIOYHIH CICIYIONINE TOI0XKECHUS:

— paboTtomarenb 00s3yeTcs BbAATh PaOOTHHKY SK3EMIULIP NODKHOCTHOW WHCTPYKIMH, HAYHCIATh M BBHIILIAYHMBAThH
©XKEMECAUHYIO 3apaboTHYIO IIaTy;

— YCJOBHUA TPYAOBOTO JOTOBOPA HOCAT KOH(I)I/IL[GHLII/I&HLHHﬁ XapaKTep U pasrjIalliCHUIO HE MOAJICKAT,

— YCJIOBUA TPYAOBOI'O JOIOBOpa MOT'YT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IMYTEM NOANHNCAHNUA JOIOJHUTCIBbHOTO
COTJIAaICHUA WJIN IYTEM NOAINMMUCAHUA HOBOI'O TPYJOBOT'O JOTOBOPA,

— CPOK UCHBbITaHUSA COCTABJIIACT 2 Mecs1a, KOTOpLIﬁ IO COrjIalICHUIO CTOPOH MOXKET OLITH MPOJJICH €UIC Ha 2 HCACIIH.

Onpez(eJmTe IMPaBOMCPHOCTb BKIIKOUCHHBIX ITOJI0)KCHHUH.

OIIK-9.1. Omnpenemnster | Obyuarowuiicss ymeem: OCYIIECTBIATH KOHTPOIb COOTBETCTBHS (POPMBI OILIATHI TPYIa
MPaBHIBHOCTh NPUMEHEHHS | ¥ BUJA ESITEIbHOCTH pabOTHHIKA, HaXOJUTh M YCTPAHATH OIIMOKH B CHCTEME OIIATHI
OIUIaTHI Tpy/a pabOTHUKOB TpyZAa pabOTHUKOB

Curyarnus 1

B cooTBeTcTBHHM C TPYIOBBIM JOTOBOPOM ISl paboTHHKA ckiaza opranu3anuu [lerposa C.I1. ycraHOBIeHa mpocTast
moBpeMenHas opma omatsl Tpyna. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe mecsie 202
roga orpabotain 176 gacoB. Tapugnas craBka coctaBmsieT 100 py0. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTtroit miatel [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBHM € TPYIOBBIM JOTOBOPOM JUIs Cilecaps-peMOHTHHKAa MEXaHHYECKOTO Iiexa OopraHu3aiuu Brmacosa
B.A. ycraHOBieHa IOBpeMeHHO-TIpeMuanbHast opma oruraTel Tpyaa. Pasmep exxemecstaHoit npemuu coctasisier 20%

0T (paKTHUECKH HAYHCICHHOW 3apaboTHOI miatel. BiacoB B.A., cormacHo Tabenro oTpaboTaHHOTO BpEMEHH, B MapTe
Mecsae 202 ronma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpenenuts cyMMy 3apaboTHoM Tuatel BiacoBa B.A. 3a mapt 202 roxa.
Curyanus 3
B COOTBETCTBHM CO INTAaTHBIM PACIUCAHHWEM HAYaIbHUKY IU1aHOBOro otaena CokonoBy A.M. ycTaHOBJICH

noikHOCTHOM okiaa 26000 py6. Hucnio padounx mueit B mapte 202 roga coctaBiseT 26 pabounx nHed. DakTHUECKH
CoxounoBbiM A.U. otpaborano 22 paboumx JHS.

3amanue. Onpenenuts cyMMmy 3apaboTHoi matel CokosnoBa A.U. 3a mapt 202 Troxa.

OIIK-9.1. Ob6yuarowutics é1adeen: HABBIKAMH SKOHOMUYECKH IIPaBUIBHOTO (pOpMYIMpOBaHUS 1
MOCTaHOBKH 3a/1a4 B 00J1aCTH OILIATHI TPy/Aa
Omnpenensier NIPaBUILHOCTh
NPUMEHEHUs]  OIUIaThl  Tpyla
pabOTHUKOB
Curyarus 1

PaborHuky opranmsanuu [laBnoBy W.I1. mpemoctaBieH o4epeIHON OIUTAYMBAEMBIA OTIYCK MPOJOIIKHTEIEHOCTHIO
14 xanenmapueix auer ¢ 14.01.2018 roga mo 27.01.2018 roga BrmrountensHo. Okinan padoTHuka cocraiser 20000




pyO., APYTHX BHIILIAT B TOJB3Y paOOTHUKA HE MPOU3BOMMIOCE. PacuerHsrii nepuoxa ¢ 01.01.2017 roma mo 31.12.2017
rona otpabotan [TaBmoseiM M.I1. He moHOCTHIO: B Mae 2017 rona [TaBmos W.IT. 6omen ¢ 07.05.2017 roxa mo 20.05.2017
roJia, B CBSI3M C UeM 3a Mail eMy Oblla HauncieHa 3apaboTHas miata B cymme 5000 pyo6.

3ananue. Onpenenuts 3apadboTHyto mwiary [laBmosa W.I1. 3a ouepenHON OTIYCK.
Curyars 2

PaboTtauk opranuzamym CmupHOB A.A. ¢ 14.02.2018 rosa yXoauT B OTITyCK MPOJOJDKUTEIBHOCTHIO 28 KalleHAapHBIX
naeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. orpaboran moiHOCTRIO. B 2017 romy
JOJDKHOCTHOHM okiag padotarka coctasisut 25000 py6. C 01.01.2018 roma qomKHOCTHOH oKIag pabOTHHKA MTOBHIIICH
Ha 10% u coctasmun 27500 py6.

3ananue. Onpenenuts KOd3QQUIMEHT MOBBINICHUs 3apa0OTHOW TaThl M 3apaboTHylo miaty CmupHOBa A.A. 3a
O4epeHOM OTITYCK.

Curyanus 3

@®oHp omTaTH Tpyda B TeKymleM roay cocraBisieT 750 Teic. py0. Ha Oymymumii ron mpennpusTHEM YCTaHOBJICH
HOpMaTHB IpupocTa (GoHAA OmIaTkel Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa MPOTyKIUH.

3anmanue. PaccunraTh MIaHOBBIN (OH OMIATHI TPYAA HA JAHHOM MPEIIPUATHH 3a TOJI.

OIIK-9.2. Ilpumensier metonbl | Obyuaiowutica ymeem: YyOexnaTb, MOTHBUPOBaTh W OKa3blBaTh BIUsSHHE 0e€3

MaT€pruajIbHOTO " | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMaATCPUAJIbLHOI'O
CTUMYJIMPOBAHUA JUIA

MOBHIIICHUST 3 (HEKTUBHOCTH
paboTEI IepcoHaa

Curyarnus 1

Amnanuz cutyanuu «M3MeHEHHS B CUCTEME 33Da6OTHOﬁ IJ1aThl B OaHKE)»

Lle]lb ananuza.: pa3BUTb HABBIKA BLIpa6OTKI/I YIIPABJICHYCCKUX KaAPOBBIX peH.IeHI/Iﬁ C HCIIOJIb30BAHUEM TCOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayusi. PyKoBOJICTBO KOMMEPYECKOro 0aHKa B CBSI3H C PsIIOM 00bEKTUBHBIX U HEOOBEKTUBHBIX MTPUYUH (TIpHYEM
HOCJIeIHUE Tpeodaiani) penimio U3MEHUTh CHCTEMY U (OPMY OIUIAThl Tpylna paOOTHHKOB (hOHIOBOTO YIPABJICHHS:
€CIIM paHbIlIe €ro COTPYAHUKH TOJTydanu (puKCHpoBaHHBIH okiaja mmoc 10% OT cyMMBl KOMHCCHH 32 ITPOBEJCHHYIO
CJIENIKY, TO TeNeph OKJIaJl JIMKBUIUPOBAIICS, a «CASNbIINHA» yBeanumiIack 10 40% 0T KOMHCCHH 3a OIe PALHIO.

B cBsI3u ¢ 3THM HOBIIIECTBOM OOJIBIITHHCTBO BEAyHIUX CIICIHUATIUCTOB (663 KOTOPBIX pa60Ta @OHHOBOFO Y1paBJICeHUA
6yZ[GT napajin3oBaHa €cpa3sy, a BCCTo OaHka — co BPEMCHCM, TAK KaK 3TO YIPABJICHUC ABJIAJIOCH BEAYIIUM B TAHHOM Oanke
n CaMbIM pCHTa6CJILHI:IM) IoJajii 3asdBJICHUC 00 yxoxae.

Omnpoc, TpOBEICHHBIH MEHEHKEPOM TI0 YIIPABICHHIO IEPCOHATIOM, BBISIBIII CIIEAYIOIINE IPUIHHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTb B ITOJIYYEHHUHN CIIPABEINBON OIUIATHI IPH HEOIAronpusITHOW CUTYallny Ha PBIHKE; BOCIIPUSTHE ITOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy)KCHHOT'O HaKa3aHHUs; OTCYTCTBHE y4eTa MHEHHs CaMUX paOOTHUKOB.

ITo pekoMeHmanMu MeHeHKEPa PYKOBOJACTBO MPEJIOKMIO CHaYaIa MPOBECTH SKCIIEPUMEHT 0 BHEIPEHHUIO HOBOM
(hopMBI OTUIATHI HA 3aMHTEPECOBAHHBIX paObOTHHKAX. OMHAKO 3TH MEPHI MTO3BOJIIN BEPHYTH JIUIIb YaCTh COTPYTHHKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIBHBIC YBOJIWIIKCH.

Bonpocwl ons ananusa:




1. OObsicHUTe TPUYMHBI MPOBala HOBOBBEICHMS, CBA3aHHOTO C HM3MEHEHHSAMH B 3apaOOTHOW IUIaTe, C TO3HUIUH
Pa3IMYIHBIX COAEPIKATEIFHBIX U MPOIECCYaTbHBIX TEOPHI MOTHBAIIHN:

1.1. Kakune rpymnms! motpeOHOCTEH ObUIN Pa3BUTHI y COTPYAHUKOB OT/ENA 10 HOBOBBEJCHUS U KaKUE CTallM aKTyaJIbHbI
mocJe ero BHeApeHus (1o teopusaM Macioy u Ansaepdepa). Kak naMeHeHrne CTPYKTYpHI U IPHOPUTETOB MOTPEeOHOCTEH
HOBJIUSAJIO Ha BOCIIPHATHE HOBOBBEIICHUS?

1.2. IIpoaHanusupyiite mpeagaraeMylo CHCTEMY OIUIaThl Tpylda C TOUYKM 3peHHs TeopuH oxkuaaHus. OLeHHTe ee
MOTEHIMAIbHYI0 CIIOCOOHOCTh OKa3bIBAaTh BIMSHME HA 3()()HEKTHBHOCTH AESATENLHOCTH M NMPU KaKUX YCIOBUSAX AaHHAS
3¢ GEKTUBHOCTD MOXKET OBITH JOCTUTHYTA, YUUTHIBASI CIIOKUBIIYIOCS Ha JJAHHBII MOMEHT CHTYAIIHIO B OT/emne?

1.3. OneHure ¢ MO3ULMIA TEOPHUH CHIPaBEUIMBOCTH (AUCTPUOYTUBHOM, MPOILIEYPHON CIPaBEUIMBOCTH U CIIPABEIINBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPyJa, MPOLECC BHEAPEHUS HOBOBBEICHUS M IIPOAEMOH-
CTPHPOBaHHBIE PYKOBOACTBOM OTHOIIECHUE K COTPYJHAKAM OTICTA.

2. OcHOBBIBasICh Ha PEKOMEHIALMIX TEOPUIl MOTHBAIlMM, KPAaTKO OIUINUTE Hauboiee MPEANOYTUTEIbHBIH ILIaH
JIEWCTBHH PYKOBOACTBA OaHKa I10 MOBBILICHUIO MOTUBALIUY COTPYTHUKOB OT/ENa.

Curyanus 2

Yaopaxuenne «Teopuy MOTUBAIIMK ¥ IPAKTHKA YIIPABICHUS ISPCOHATIOM))

[leﬂu ynpasicHeHus: HAyYUTbCA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUSA IIEPCOHAIOM C HOSI/IL[I/Iﬁ €€ COOTBCTCTBHA
PCKOMCHAAIMAM Teopnﬁ MOTHBAIIUKM; BBIABJIATH U INPOTHO3UPOBATH BO3MOIKHBIC HpO6J’I€MLI, CIIPOBOLIMPOBAHHBIC HEC-
CO6J'I}OI[€HI/ICM IpaBUII MOTUBALIMOHHOT'O YIIPABJICHHUA NEPCOHAIOM.

3adanue. JlaliTe OTBETHl Ha BONPOCHI: KaK COIJIaCyeTCsl ¢ MOTHMBALMOHHBIMU TEOPHSIMH CIEAyIoIas MpaKTHKa
JeATENIBHOCTH HpeanpusaTHs (yka3aTh, Kakue IOJIOKCHUS KaKMX TCOPHH MOTHBAIMH PEATHU3YIOTCS WIH HapyIICHbBI
BBIJJAHHBIX TIPHMepax)?; Kakue MmpoOieMbl MOTYT BO3HUKHYTh B IIPUMEpax, B KOTOPBIX ONHMCAaHA HETAaTUBHAS NIPAKTHKA?

1. Arentam 1o cOBITY IUIATAT TOJIBKO KOMHUCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKIII0YEHHOT0 JOTOBOpa O MpoJake) Ha
TOM OCHOBaHWH, 4TO JII00ast Ipyras cucTemMa noompeHus 0yaet Mmeree 3pPexTUBHOM 17151 yBeNUYeHHsI 00beMa
MPOaax.

2. Pa3mep KOMHCCHOHHBIX (MPOIICHT OT 00beMa 3aKIFOUYSHHOTO OTOBOPA O IMPOJAXKE) YCTAHABIHBACTCS B OTIEIC
cOBITa OJTUH pa3 B FOJ] M B TCYCHHE 3TOTO MEPHUO/Ia HE IePEeCMaTPHUBACTCSI.

3. CoTpynHukHU otaena cObITa OIEHUBAIOTCS KaXKABIH Mecsll 1o 3(GeKTHBHOCTH uX paboTel. C momo0HOTO poaa
OIICHKO 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

4. Tlpenmonaraercs, 9T0 A0 TeX MOpP, TOKa COTPYTHHUK OTeNa cOBITa HE MPOSBUT ceOs, OH JOJDKEH BHIMOJNHATH
MpocTeHIIre 3a1aHusl, OBITh «Ha MOOETYIIKAX.

5. Ha kypcel nOBBIIICHAS KBadH(PUKAINN HATIPABISIFOTCS TOJNBKO TJIaBHBIC CHEIHAIHUCTHI OTAeTa cObiTa. B mobom
JIPYTOM Cilydae BJIOKEHHs B 00pa30BaHUE CUYMTAIOTCS HEA(P(EKTUBHBIMHE IS OTAEIA.

6. [lnan paboTsl 0T/ea COBITA HA TOI U KBAPTAJI COCTABIIAIOTCS C YYETOM MPEIIOKEHUIN BCEX COTPYIHHUKOB.

7.B KoHIle roja YIpaBisIOIIANA MO COBITY pacrupenesiseT NPEeMUH TeM COTPYAHHUKaM OT/ella, KOTOPhIE, MO €ro
MHCHHIO, 3aCITYKHIIN KHEUTO OOJIBIICEY.

Curyanus 3

YupaxHenne «Ommbka PYKOBOJAUTEILA

Llenv ynpadsicnenus: ONpPeNEeIUTh NPUYMHBI OIIMOOYHBIX YIPABICHYECKUX DPELICHUH, CBS3aHHBIE C HapylIEeHHEM
NPaBHJI MOTUBALIMH NTOTPEOHOCTSIMH.

3aoanue. O3HAKOMBTECH C CUTYAITUSIMHU M OTBETHTE HAa BOMPOCHI K HUM.

Cumyayus 1. lled npeamoXu CBOEMY OTBETCTBEHHOMY H 00s3aTE€IBHOMY COTPYOHHKY Pa3padboTaTh MPOEKT IO
HOBOMY HAIPaBIICHUIO JESTEIbHOCTH KoMmmaHuu. OJHAKO 3TOT COTPYAHHK CTal BO3paXkaTh W MPHBET TaKue
apryMeHThI: «51 XOpOILo BBIMOJHSAIO 3a/lauy, JIeXKallie B paMKax Moeil KoMIeTeHInd. MHe HpaBUTCs, KOTAa MOU




Jiena B TOPSIIKE, a 3a1a4d 9YeTKO M BOBPEMS BBIIOJIHAIOTCSA. Pa3zpabaTbiBaTh HOBBIM NMPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U 1 Oy Iy 4yBCTBOBATh cebs muckoMpoptHO. KpoMme Toro, HEMOHATHO, KaKHe Pe3yIbTaThl
MOJKHO TIONYYHTh TpPU pPa3pabOTKe HOBOTO TPOEKTA, a BHINOJHEHWE NPUBBIYHBIX UII MEHS 3a/1a4 IPHHOCHT
KOMITaHUH ITOCTOSIHHYIO TIPHOBLIBY.

Bonpoc. Kakyro ommbKy cOBEpIINI PyKOBOJUTEINb IPH BBIOOpE crtocoba MOTHBAIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTereM HeOOMBIION, HO TMHAMUYIHO Pa3BUBAIOIICICS KOMIIAaHUA C(HOPMYITHPOBAHA YCTAHOBKA Ha
TIpUEM HOBBIX COTPYAHHUKOB, 00S3aTENBHO MOJIOJBIX, aMOWIIMO3HBIX, HAIEJICHHBIX Ha MPO(ECCHOHANBHBIA POCT.
PykoBogurens paccyxaan Tak: «Eciu COTpyIHUK CTPEMHTCS K YCIIEXY, OH CTaHET paboTaTh He TOJIBKO Ha cedsl, HO
Y Ha KOMITaHUIO, 4TO OyIET CIIOCOOCTBOBAThH €r0 Pa3BUTHIO». B TeueHue moyyTopa JeT 3Ta MOJIUTHKA JaBajia CBOU
IUTO/IbI, OJTHAKO K KOHILy BTOPOTO rojila BO3HUK PE3KUil «00Bai» yBOJbHCHHMU. [Ipu mpueme Ha paboOTy JIHOIIM
obemmany KapbepHBI POCT, HO CBOOOJHBIX BaKaHCUN Ha PYKOBOJSAILIUE NOJKHOCTH B KOMIIAaHWU HE ObLI0. B
pe3ysbTaTe OpraHu3aIys MOTepsyia CaMbIX aKTUBHBIX U YCIICUTHBIX COTPYAHHUKOB.

Bonpoc. Kak Bbl aymaere, B 4eM 3akiroyajgach OIIMOKa PYyKOBOIHTENs (OPUEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue peuieHust B 9TOH CHUTyallMd MOXXHO ObUIO OBl IPENNPUHATH, YTOOBI CTaOMIM3HPOBATH
Hau0OoJee LIEHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHCICHHOCTH €T0 OTAEJa 3aMETHO yXYALIMINCH OTHOLICHUS MEXIY
COTpYJHHKaMH. PeryIspHO BO3HUKAIN KOH(IUKTHI, COTPYAHUKH MPUXOIMIN K HEMY ’KaJlOBAaThCsl HA CBOMX KOJLIET,
HEKOTOpble YacTo Opanu OOJIbHUYHBIE JHUCTHL M T. I. OCOOEHHO cTpajaia COTPYIHMIA CPEJHUX JIET, XOPOIIMH
CIELMAINCT, HO OUY€Hb paHUMasi, ¢ OOMTYMBBIM XapaKTEPOM.

Kenast KOMIIEHCHPOBATH COTPYAHUIIE YXYAIIAIOIIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOAMTEIb PEIHJI TOBBICUTH €H
3apaboTHy0 miaty. OnHaKo Yepe3 HEKOTOpOe BpeMs >KEHIMHA YBOJMJIACh W Mepenula B APYrylo KOMIIAHWIO Ha
MeHbIuH oknan. [Togaas 3asBiaeHne o0 yxone, oHa ckazaia: «IlycTs TaM IIaTAT MEHbIIIE, 3aTO MHE TaM CIIOKOHHee,
HET KpHUKa M IIyMa MO0 MyCTIKaM.

Bonpoc. O6wscaute cutyarmro ¢ no3unuii reopun . ['epridepra. [logymaiite, kakoi GpakTop cTan A JaHHOU
COTPYAHHUIBI MOTUBUPYIOIIUM.

OIIK-9.2. [IpumeHsieT METOIbI
MaTepUanbHOTO U
HEMAaTePHUaIBHOTO
CTUMYJIMPOBAHHUSI TSI
MOBBIIIEHUST 3D DEKTHBHOCTH
paboThI MepcoHaTa

Obyuarowuiica 61adeem: TIpEEMaMH ¥ METOJaMHU OLEHKH 3(PPEKTHBHOCTH
MaTepHaIbHOW 1 HEMaTepHAIBLHOH CHCTEMbI CTUMYJIHUPOBAaHHS paOOTHUKOB

Keiic 1

XapakTepucTHKa OpraHu3aluu

I/IHC! PYMCHTLI MOTUBALIUN [ga6oqnx.

CrpykTypa - ynpaBlieHHE M BCE aJMHUHHCTPATHUBHBIE CIIy>KObI HAaXOAATCS B OJHOM 3JlaHWM B KPYHHOM TOpOJE
Camapckoit o0macti. OCHOBHOH 3aKa34MK OpraHU3aluy TEPPUTOPHAILHO HAXOAUTCS B HEMOCPEACTBEHHON OJIM30CTH OT
npeanpusThs. Takke MMEIOTCS JIBE CTPOUTENbHBIC IUIONIAJKH B peruoHax. [Ipoduib aesTeabHOCTH — CTPOUTEIBHO-
MOHTa)XHAs OpraHu3anus, CyOormoIpsaIuuK, 0JJHO U3 IPEAPUATHI XOJIIUHTA.




OO6mas 9rcIeHHoCTh niepcoHana — okoJio 500 genmoek. Cpok paboTel opranuzauu — CMY cylIecTByeT ¢ COBETCKUX
BpeMmeH. 3a nocneanue 10 et 3HaYuTeNIbHO M3MEHHUIIACH CUCTEMA YIIPABIICHHS.

OO1mas curyauus

Bbl — 3aMecTHTENbh T€HEPaJbHOTO TUPEKTOpa Mo paboTe ¢ MepcoHanoM. Berymumn B IODKHOCTH Henento Haszan. Jlo
Balllero MPHXOAa B OPTaHM3alMI0 3TOW MO3MLIMHK B Heil He Obuio. Bac mpurmacun Buie-npe3uieHT XOJIUHTra (He
paboTarouuii HENOCPEACTBEHHO Ha JAHHOM IPENPUATHH).

U3 6603[[1)1 C I'CHEpAJIbHBIM JUPEKTOPOM BbI Y3HAJIU!

1 OCHOBHOI KOCTSIK COTPY/JJHUKOB paboTaeT Ha NpeAnpusTHU OT 15 1o 25 net u He codupaercst yXoJuTh B
CHIIy BO3pacTa W IPHUBBIUKK. DTO BBICOKOMPO(ECCHOHATbHBIE Paboune KaJaphl, IMEIONINE yHUKAIbHBIA
OTIBIT.

2. TexydecTs KafpoB HaONIOAAeTCA, CKOPEE, CPEOW MOJIOABIX CICIHATHCTOB: OHH IPHXOAAT IIOCIE

WHCTUTYTA, TOJYYAI0T OMBIT, a MOTOM ye3karoT B [leTepOypr Ha CTPOUTEIHCTBO CYNEPMApKETOB, TIC
IaTIT BABoe Ooipire, ueM B CMYVY.

3. B opranuzanuu CymecTByeT CHUCTeMa OOYUYCHHsI MOJOJBIX pabouynx (ecTh COOCTBEHHBIN yUCOHBIH
MOJIUTOH, COOJTIOAIOTCS TPAAUIMK HACTABHUYECTBA).
4, C COBETCKHUX BPEMCH Ha MPEATIPUATHH BEJCTCSA KYJIbTYPHO-MAcCcOBasi paboTa (COPEBHOBAHUS, TYPUCTCKHUEC

CJIETBI, IPa3IHUKH U 1p.). 13 BalIuX JIMUHBIX HAOIIOACHHI 32 IEPBYIO HEJENO paboThI:

B xomiextuse 3,Z[OpOBI>II71 COLMATBHO-TICUXOJOTHICCKIH  KIUMAaT (,I[O6pO)KeHaT6IIBHBIe, JAOBCPUTCIIbHBIC
OTHOIICHM:, CIITIOYCHHOCTD, OT3bIBUMBOCTH, TOTOBHOCTH HOMO‘IB).

Jluneinbie PYKOBOAUTEIN HE 3HAOT COBPEMCHHBLIX CUCTEM MOTHBAIIUM U CTUMYJIUPOBAHHA, B YIIPABJICHUU
HCIOJIB3YIOT e)II/IHCTBeHHI:Jﬁ CTWJIb - MOAYCPKHUBAIOT OLIHOKH MOAYMHCHHBIX, a4 HC UX JOCTHXKCHUA.

Bpuramupsl pacupenensioT 3ajaHus 10 NMPHHIMITY «TPY3UTh Ha TOTO, KTO BE3ET», 33 NMEpepadOTKH HUKAKOU
JIOTIOJTHUTENNBHOM OIJIATHI HE MPETyCMOTPEHO.

B menom KomIeKTHB oueHb MHEpTEH. lI3MEeHEHMsS W HOBOBBEICHHS BCTPEUAIOT CONPOTHBICHHE CO CTOPOHEI
PYKOBOAWTENEH M COTPYTHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHs,, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUH IPUHUMACTCS «HABEPXY».

JluHelHBIE PYKOBOAWTENM CYMTAIOT, YTO MpPHYMHA BCEX INPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMH
COTpPYTHUKOB.
W3 ananmsa BHyTpeHHEH JOKyMEHTAINH:

1. B xomnanum cymectByeT (UKCHPOBAHHBIE PACHEHKHM HA pa3NU4Hble BHAbI PaGoOT, W oOmjaTa Tpyda paboumx
HAYHCIIAETCS] UCXOAS U3 MPOIIEHTA OT WX BhIMONHEHNs. OTHAKO OHAa HE COOTBETCTBYET PEabHBIM TPYA03aTpaTaM.

. Cucrema omiatsl Tpyaa «HEHIpO3padHa». PaGouue He MOTr'yT CaMHu IOACYUTATh, CKOJIBKO M 34 YTO OHM IOJTy4darT.

w N

JIOJDKHOCTHBIE WHCTPYKIMH, pErJIAaMeHTBhl M CTaHAapThl (npeanpusitie cepruduuupoBaHo no ISO) He
UCTIONTHSIFOTCS, OTCIO/Ia — TyOJMpoBaHue (QYHKIMH M HU3Kask COTIIaCOBAHHOCTH JICHCTBUH TOApa3IeIICHNH.

4. B oprauuzanuu HeT (OPMANM30BAHHON CHCTEMbI OEHKH TepcoHana. [IpeanpusTie Ha JaHHOM STare He MOKET
MOBBICUTh 3apIUIaTy COTPYIHHMKaM, T.K. SBISETCS YaCTUYHO TOCYIApCTBEHHBIM M PabOTaeT B COOTBETCTBHU C
TpeOOBaHUAMH U IPEANNCAaHUSIMA MHUHUCTEPCTBA.

3AJIAHUE:

1 Kakue MHCTpYMEHTBI MOTHMBALMM Bbl MPEIOKHIH Obl BHEAPHTH PYKOBOJACTBY JAHHOTO HPEANPUATHS s
MTOBBIICHUS JIOSIIBHOCTH COTPYAHUKOB (0COOEHHO MOJIOJBIX CIICIHAJIFICTOB).

2 HysxHo 1u, Ha Ball B3IJIA, MEHATh CHCTeMY oruiaThl Tpyaa? Kakum o6pazom?

3. Kak o6ocHOBaTh cBOM NPEeAJIOKCHUA PYKOBOJAUTEIO U pa6OTaTL C COIIPOTUBJICHUECM H3MCEHCHUSAM CO CTOPOHBLI
PYKOBOAUTEIIA, CTApUINX COTPYAHUKOB IIPHU BHCAPCHUU HpeHHO)KeHHﬁ?

Keiic 2.

MOTI/IBaHI/If{ COTPYJAHHUKOB OTACIA O6CHV)KI/IB8.HI/IH KJIMCHTOB

XapakTepucThKa OpraHu3aluu

HpO(i)I/IJ'IL ACATCIIBHOCTH — 3aBOJ IO IIPOU3BOACTBY TOBAPHOTO OeToHa. CprKTypa KOMIIaHUM: JIBa KJIIHOYCBBIX
noapasacyeHus — OTACI MpOoJaaxK U OTACIT O6CJ'Iy)KI/IBaHI/IH KJIIMCHTOB. HpOHCCC B3aPIMO,Z[€I71CTBPISI C KIIMCHTaMU ACJINTCA Ha




JIBa dTara - 3aKJII0YeHUE J0rOBOpa, OTIPy3Ka M JTOCTaBKa OETOHA Ha OOBEKT. YuciieHHOCTh TepcoHaa — okoyio 150
genoBek. Cpok pabOThI Ha PHIHKE — 5 JIeT.

OO1mas curyauus

Ber — MCHC/KCp MO NEPCOHAIy. HenasHo FeHepaJ’ILHLIﬁ JAUPEKTOP MOCTAaBUJ MEPCa BaMU 3aJa4vy: IMpOaHAJIU3UPOBATH
CUCTEMY MOTHUBALIUU [JId COTPYAHHUKOB OTACTIA O6CJ'Iy)KI/IBaHI/IH KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)OpMHUpOBaHa JIaBHO, M MEHSTH €¢ B OJrKaiiliee BpeMs He IUIaHUPYeTCs
(oHa ocHoBana Ha (ukcupoBaHHOM oOkjiane). Ho B mocnexHee BpeMsl ydacTHIIUCH JKalloOBI PYKOBOAWTENS OTAENA
00CyKMBaHHsl KIMEHTOB Ha OTCYTCTBUE MHCTPYMEHTOB BIIMSHUS Ha CBOUX COTPYIAHUKOB. Ilo ero cioBam, eciau ObI y
Hero ObLI OTJENbHBINA PeMUaNIbHbIA (DOH/I, OH 3aCTaBUII ObI OYMHEHHBIX JIy4lle paboTats.

IMocne aHanmu3a NEATETHLHOCTH COTPYAHUKOB OTHENA IO OOCITY)KHBAHHIO KJIMEHTOB BbI MPUIILTH K BBIBOIY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(ECCHOHAIBHBIM TPEeOOBaHHUSIM K IOJDKHOCTH, OOJANAlOT HEOOXOIUMBIMU
HABBIKAMU W CIIPABISIOTCS CO CBOMMH O0s3aHHOCTsMH. Ho oOmme mokazatend 3(QQGEKTHBHOCTH pabOTHI OTAcIa
HaXOJIATCS Ha CPETHEM YPOBHE.

3AJIAHUE:
1. KaKI/IM 06pa30M, Ha Ball B3I, MOXXHO MOTUBUPOBATH COTPYAHUKOB OTAEC/IA O6CJ'Iy)KI/IBaHI/ISI KIIMCHTOB
(TIokazaTenu, METObI OLICHKH, €€ TIePHOANIHOCTD)?
2. Kak BbI 000CHYyeTe T€HEpaIbHOMY IHPEKTOPY CUCTEMY MOTHBAIIUH, Pa3pabOTaHHYIO BaMH JUIs OT/Eia
0o0cmyKuBaHUs KITUEHTOB?
Keiic 3.

CucrtemMa OmIaThl TPYaAa OTASIOB IMPOJAAXK U MapKSTHHTA

XapakTepucTuKa opraHu3auu
[Mpoduns neareabHOCTH — CEPBUCHASI KOMITAHHS, OKAa3bIBAIOIIAs YCIYTH MO pa3paboTKe CalTOB.

CTpykTypa KOMIAHUM — OTJAEN MPOW3BOJACTBA (CIEUMATINCTHI- JU3aWHEPHI), OTMEN MPOJaX, OTACT MapKeTHHTa U
aHanM3a, cepBUCHas ciyk0a (cekpeTapb, Oyxrantep). PykoBoauTenn — KOMMEPUECKUN U TeHEPATbHBINA TUPEKTOPA.

YucnerHocts nepcoHana — 20 gemoBek. Cpok pabOTHI Ha peIHKE — 4 TOfa.
OOm1as cutyanus

KonnekTuB HOCTaTOYHO YCTOHUYMBBIM, Bce pabOTal0OT B KOMIIAHMM HE MEHee roja. B opraHusamum mpoBOSTCA
KOPIOPaTHBHBIC MEPONPHATHs (BBIE3Abl Ha MNPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC IPa3JHOBAHMS JIHEH
poxnenus). Ha oOmmx coOpaHMAX PYKOBOJHMTENH, paccKas3blBas 00 YCIEMIHBIX IPOEKTaX, MOAYEPKHBAIOT 3aCIyTH
COTPY/JHHUKOB.

HauansctBo 4 MEcCAla Hasad MPUHAIIO PEIICHNUE O ITOBBINICHNUHU 3apIIaThl U CO3JJaHUU CUCTEMBI eXKEMECSIIHOU OLICHKH
[0 pe3yjabTaTaM pa6OTI)I COTPYAHUKOB OTACIIOB NPOAAK U MAapKETHUHIA.

Ilepconany oTnera MapKeTHHTa OKJIaja OBII MOBHIIIEH B /1Ba pa3a W MPHBS3aH K ONPENEICHHBIM pe3yabTaTaM, KOTOPBIX
HYKHO JOCTHYb 32 MECSIII (HalpuMep, KOJIMYECTBO YIIOMHHAHUI B IIpecce, MOCETUTEIEH Ha caifTe, MPOBEICHHBIX M0 IJIaHy
MEpOIpUsATHH M T.A.). EXeMecsuHbIl IulaH COCTaBISIETCS PYKOBOJIMTENIEM COBMECTHO C KaXIbIM COTPYAHHKOM.
JlocTmkeHre KOHKPETHBIX IT0Ka3aTeleil MPUBI3aHoO K JEATeIbHOCTH OT/IENIbHBIX paOOTHHKOB IPOIEHTHBIM OTHOILICHHEM
K oruiate. [y mpoAaBIOB yCTaHOBIIEH MUHUMAJIBHBIN OKJIAJ M OOHYC 3a BRIIIOJHEHHE TUIaHa NPOJAAXK, IUTIOC, IPOLIEHT 32
NPOJIaKy B COOTHOLIEHUH npuMepHo 25% (oknax) k 75%. Panbie BIIIaunBaics TOJIbKO OKJIaA (CpeHUN ypOBEHb 110
ropozxy). CocTaBieHHbIH TUIaH U TpeOyeMble pe3yIbTaThl ObUIN COTIIACOBAHBI C KaXK/IbIM COTPYJHUKOM WHIVUBHYaJILHO.
ITnan ocHOBBIBaeTCS Ha MOKA3aTEIAX pabOThl CaMOT0 YCIIEIIHOTO MEHEKepa.




Coycra 4 Mecsina Hoclie BBEIEHHS HOBOHM CHCTEMBI OIUIAThl PYKOBOAWTEIH INPOAHAIN3UPOBAIM PE3YJIbTaThl €€
JEWCTBHS M MPHILIH K BEIBOAY, YTO OHH JIOCTATOYHO IUIaueBHbIE. [11aH BBIMOIHSIN TOJHOCTHIO IUIIb 20% COTPYIHUKOB
otaena npoaax. Hexoropsie orpannumnuch BeimonHeHHeM 50-70% mnaHa. PaHbIne 4eTKO OMpeneNeHHOro IJIaHa He
CYIIIECTBOBAJIO, paboTa CTPOMIIACH TTO MPHHIMITY «CKOJIBKO IONyIHTCs». V3 pa3roBopa ¢ COTpyJHUKAMH PYKOBOAUTEIH
BBIICHWJIM, YTO OHHM HE CUHTAIOT TaKyl0 CHCTEMY MOTHBHPYIOIIEH, a IMPHUPOCT 3apIuiaThl BOCIPHHHMAIOT Kak
€CTECTBEHHBII, KpOMe TOT0, 3asBISAIOT, YTO PYKOBOJUTEIH III0X0 UX MOTHUBHUPYIOT.

Ha Bompoc o ToM, 9T0 BX MOTJI0 OBl CTUMYJINPOBATh, OTBeYaH: «Ham HykHa cB0OO/1a, a BBl HAC 3aTOHSAETE B )KECTKHE

paMKm.
3AJIAHUE:
1. [MoueMy KOMITaHHsI HE JOCTUTIIA KEAEMOT0 Pe3yJibTaTa OT BHEJPEHUS HOBOM cucTeMbl MoTuBarmu? Hano
JIA YTO-TO MEHSTH?
2. Yro BbI U3MEHUIU OBl B TIPEIOKEHHON CHCTEME MaTepHalbHOrO cTuMynpoBanust? Kak nposenu Obl ee
BHe/IpeHHe?
3. Hy)KHI)I JIN JOIIOJTHUTECIIBHBIC METOAbI MOTHUBAIIUN IJIA COprl[HI/IKOB [[aHHOﬁ KOMHaHI/II/I? ECJ'II/I «aa», To
Kakue?

2.3. HepequL BOIIPOCOB AJIsA IOATIOTOBKH 06yqa}om1/1xc;1 K HpOMe)KYTOQHOﬁ aTTcCTalnnuu

IHHEPEYEHDB BOITPOCOB K 3AYETY (c oneHkoii):

1. Yrpasnenue nepcoHajioM Kak HayKa U ydeOHas TUCIUITINHA.

2. IIpenMer 1 MecTO yIpaBJIEHUs [IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBieHUs IePCOHAIOM.

4. OcHoBHBIE (D)YHKIIMH B chepe YIpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKHA OPTaHU3ALUN.

6. Kynerypa u ¢umnocopus opranmzanmu. OpraHn3alliOHHBIE MOJENH M OpraHU3allMOHHBIC
KYJbTYpBI.

7. Ob11as XxapakTeprCcTHUKa Mpoliecca yIpaBiIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. OueHka NoTpeOHOCTH B MIEPCOHAIIE.

10. BHenHuEe ¥ BHYTPEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO epCcOHANIOM KaK Pa3HOBHIHOCTh BJIACTH.

12. UnauBuayaibHble BaKHEHIINE mapameTpbl 3pGeKTUBHOTO pyKoBoACTBa. Ponu n GpyHkuuu
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPeOOBAaHUSI K IEPCOHATY.

15. ®opmupoBaHue IUIEPCTBA.

16. IleHHOCTB IEPCOHAJIA B OpTraHU3al1H.

17. OcHOBHBIE HANPABJICHUSA JIEATEIBHOCTH IO YIPABICHUIO IEPCOHATIOM.

18. @yHKIIMHK ynpaBIIeHHs IEPCOHATIOM

19. MeTonb! yripaBiieHHs IEPCOHATIOM

20. DTarnbl HBOJTIOIUYU YIIPABIECHUS IEPCOHATIOM

21. llenn ¥ NpUHIMIIBI YIPABJICHUS EPCOHATIOM.

22. Crparerus ynpaBJICHHs IEPCOHATIOM.

23. CoBpeMeHHBIE TTOAXO/bI K YIIPABICHHUIO TEPCOHAIIOM.

24. KanpoBoe nporpaMMHpPOBaHHUE.



25. Cucrema ynpaBiieHUs MEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIoLIie YIIpaBIeHuEe IEPCOHATIOM
27. DneMeHTHI paboThI C KaJIpaMHu.

28. PamouHoOe€ ympaBieHHe U yIpaBiIeHHE MOCPEICTBOM JeIETHPOBAHUSI.
29. Metoapl mo100pa pyKOBOJAUTEIICH.

30. MeTonbl GOpMHUPOBAHUS YIIPABICHUCCKUX KOMaHI.

3. Meroanyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypy 1 KpUTePpUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIA TPH NMPOBeIEHNU MPOMEKYTOYHOM ATTeCTAIUN

KpnTepIm ([)opanonaHm[ OLICHOK I10 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHHUIO TECTOBBIX 3agaHui

- OLICHKA «OTJIMYHO» BBICTABJISETCS 00yUYaIOIIEMYCsl, €CJIM KOJIMUECTBO NMPABHIIBHBIX OTBETOB HA
Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BHICTABIISETCS 00yJaromeMycsi, €CJId KOJTUYECTBO NMPABWIIbHBIX OTBETOB Ha
Bompochl — 89 — 76% ot ob1ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyJI0OBJIETBOPUTEJIBHO» BBICTABISETCA OOyYaIOMIEMYCsl, €CIU  KOJHYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIC BOMPOCH —/5—60 % oT 0011ero 00bEMa 3a1aHHBIX BOTIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBHICTABISICTCS OOYYaIOMIEMYCs, €CITU KOJIHYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o0111ero 00béMa 3a1aHHBIX BOIIPOCOB.

Kputepun ¢popmMupoBaHusi OLICHOK N0 pe3y/JbTATAM BbINOJHEHUS 3aJaHUH

«OTJINYHO/32a4TEHO0» — CTAaBUTCS 3a pPabOTy, BBINOJHEHHYIO MOJHOCThIO 0Oe3 omuOOK Hu
HE0YETOB.

«Xo0pouo/3a4TeH0» — CTaBUTCS 32 pabOTy, BHIMOJIHEHHYIO TOJIHOCTHIO, HO NPH HAJIMYUU B HEH
He 0oJiee 0OJTHOM HErpyOoil OIITMOKM M OJTHOTO HeJoueTa, He 00JIee TpeX HEA0UYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTAaBUTCSA 3a paboTy, eciu OO0ydaroluiics NpaBUIIBHO
BBIIIOJTHWJI HE MeHee 2/3 Bceil pa®oThl WM AONYCTUI HE Oojee OJHON rpyOoOd OMOKHM U JBYX
HE/I04eToB, He Oosiee oJHOU rpy0oil U ogHON HerpyOoil omubku, He 6ojee Tpex HerpyobIX OLIMOOK,
OJIHOM Herpyooi OMMOKHU U IBYX HEIOUYETOB.

«HeynoBJieTBOPUTEIBLHO/HE 324TEHO» — CTABUTCS 32 paboTY, €CIIM YUCII0 OIIMOOK U HEI0UETOB
MIPEBBICHIIO HOPMY JIJISl OIIEHKH «YOBJIETBOPHTEIHHO)» HMIIM NMPAaBUIBHO BBHIMOJIHEHO MeHee 2/3 Bceit
paloThI.

Kpurtepun ¢popmMupoBaHusi OEHOK 110 3a4eTy

«3auTeHo» - oO0ydJaromuiics JEeMOHCTPUPYET 3HAHHWE OCHOBHBIX pAa3JelioB MPOTrpaMMbI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATUH M (hyHIAMEHTANbHBIX MpoOieM; mpruodpen HeoOX0oaAUMBbIe
YMEHHS 1 HaBBIKH, OCBOMJI BOIIPOCHI MPAKTUYECKOTO MPUMEHEHUS TIOTyYEHHBIX 3HAaHUH, HE TOMYCTHII
(bakTHUecKux omMOOK IPU OTBETE, JOCTATOUYHO MOCIEA0BATENILHO U JIOTHYHO U3JIaraeT TEOPETUUECKUI
MaTepuai, JIOIMycKas JIMIIb HE3HAUUTENbHbIE HapyUIEHHs] IMOCIEIOBATEIbHOCTH U3JIOKEHUS H
HEKOTOpbIE HETOUHOCTH.

«He 3auteHo» - BBICTaBIsSIETCs B TOM ciydyae, Korja oOOy4arouiuiicss JeMOHCTPHUpYET
(bparMeHTapHbIe 3HaHHUSI OCHOBHBIX Pa3/1€I0B MIPOrPaMMbl H3y4aeMOTro Kypca: ero 6a30BbIX MOHATHHA U
¢byHIaMeHTaIbHBIX Mpo0IeM. Y 3K3aMeHyeMoro c1ado BbIpakeHa CIOCOOHOCTh K CAMOCTOSATEIIbHOMY
AQHAJIMTUYECKOMY MBILIUICHUIO, HUMEIOTCA 3aTPyJHEHUS B M3JO0KEHUM MarepHana, OTCYTCTBYIOT



HE0OXOIMMbIE YMEHHSI M HaBBIKH, JOIMYILEHbI rpyOble OMMUOKM W HE3HAHWE TEPMUHOJIOTHH, OTKa3
OTBEUaTh Ha JIOTIOJHHUTENBHBIE BOIMPOCH, 3HAHWE KOTOPBIX HEOOXOAMMO [UISl TOJTYYCHHS
MOJIO)KUTETILHON OLIEHKH

Kpurepun ¢popmMupoBanusi OLeHOK M0 IK3aMEHY

«Omauynoy (5 6annos) — oOydarOUUNCA JIEMOHCTPUPYET 3HAHUE BCEX pa3JeloB H3y4aeMou
JTUCHUIUIMHBL: COJep)KaHue O0a30BbIX MOHATHH W (QyHIAMEHTAIbHBIX NpoOJieM; yMEHUE H3jaraTh
MIPOrPaMMHBIN MaTepua ¢ AEMOHCTpaluell KOHKPETHBIX MpUMepoB. CBOOOTHOE BIIaICHUE MATEPUATIOM
JOJDKHO XapaKTepU30BaThCA JIOTMUECKOM SCHOCTbIO M YETKMM BHUJCHHEM IyTeld MpUMEHEHUs
MOJIYYCHHBIX 3HAHUN B NPAKTHYECKOH NEATEIbHOCTH, YMEHHEM CBS3aThb MaTepuan ¢ JPYyruMU
OTpaciiIMU 3HAHHUSL.

«Xopowon(4 6anna) — OOy4aAIOUIMICS JEMOHCTPUPYET 3HAHHMS BCEX pAa3JeioB H3ydaeMou
JTUCIUILIMHBL: CoJiep>KaHue 0a30BBIX MOHATHI U (PyHAaMEHTaIbHBIX IPOOJIEM; IPUOOpeT HEOOX0JUMbIe
YMEHHS ¥ HAaBBIKH, OCBOWJI BOIIPOCHI MIPAKTUYECKOTO MPUMEHEHHS MOJIYICHHBIX 3HAHUH, HE JOIYCTHI
(hakTUYeCKUX OMMOOK MPU OTBETE, JOCTATOYHO MOCIEI0BATENBHO U IOTHYHO U3JIaraeT TeOPETUYECKUIN
MaTepuai, JONycKas JIMIIb HE3HAYUTEIbHbIC HAPYIICHUS MOCISAOBATEIPHOCTH W3JIOKEHUS U
HEKOTOphIE HETOYHOCTH. Takum 00pa3oM JaHHas OILIEHKA BBICTABISAETCS 3a MPABHIBHBIM, HO
HEJIOCTaTOYHO MOJIHBIN OTBET.

«Yoosenemeopumenvrnon(3 6anna) — oOydaromUics TEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3JIeioB
MPOrpaMMBbI H3y4aeMOoro Kypca: ero 0a30BbIX MOHATHH U (yHIaMEHTAIBHBIX ITpodieM. OaHAKO 3HAHUE
OCHOBHBIX TMpOOJIeM Kypca HE MOJKPEIUIAIOTCS KOHKPETHBIMU MPAKTHUYECKUMHU TpUMeEpaMu, He
MOJTHOCTBIO PACKPHITA CYIIHOCTH BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYECH M HE BCET 1A TIOCIIEIOBATEIIEH,
JIOTYIIIEHbI OIMOKH U HETOYHOCTH.

«Heyooeremsopumenvroy (0 6anno8) — BBICTaBISIETCS B TOM cllydae, Korja OOydJaroIIuics
JEMOHCTPUPYET (parMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeliOB MPOTrPaMMbI M3Y4aeMOIo Kypca: ero
0a30BBIX OHATUH U (HYHIAMEHTAIBHBIX MPOOIeM. Y SK3aMEHYEMOTO CJIa00 BBIPaKEHA CITIOCOOHOCTH K
CaMOCTOSITEIFHOMY aHATUTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPY/IHEHUsI B M3JI0KEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOJUMBbIC YMEHHS ¥ HAaBBIKH, JOMYIICHBI TpyOble OMMOKH H HE3HAHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JIOTIOJHHUTENBHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOAUMO IS
MTOJTYYEHUS TIOJIOKUTEITPHON OICHKH.

TecroBble 3a1anus K 3auetry B JUOC
(2 kypc, 3aounas popma)

1. IlonsaTHE ynpaBJIeHHE EPCOHATOM» 03HAYAeT:
a) yrpasJjieHue pabounuMu;

0) ynpaBieHue J0bMU B IPOIIECCE TPOU3BOICTBA;
B) YIpaBJeHUE POU3BOJCTBOM;

T') yIIpaBleHHE MPEIIPUSTHEM.

2. lleqb10 ynpaBjieHUs MEPCOHAIOM SIBJISIETCS:

a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH MPEINPUITUS B PHIHOYHBIX YCIOBUSX;

0) TOCTI)KEHHE KauyeCTBa MEPCOHANA, KOTOPOE MOXKET 00€CTIeUnTh KOHKYPEHTOCIIOCOOHOCTh 1
CTpaTErnuecKoe pa3BUTHE MPEAIPUSITHS;

B) o0ecrieueHre NoTpeOHOCTH NMPEANPUATHS B paboueil cuie.

3.Cucrema ynpapJjeHus MEPCOHATIOM — 3TO:

a) CaMOCTOSATENILHOE TIoJpa3 iesieHue, (PYHKIMEH KOTOPOTO SIBJISETCS YIIPaBJICHUE TEPCOHATIOM;

6) COBOKYITHOCTb METOA0B U TOKYMCHTOB OpraHMU3alu, OTHOCAIINXCS K YIIPABJICHHUIO IIEPCOHATIOM;
B) YaCTh CUCTEMbI YIIPABJICHUS, OCYIIECTBIISIONIAs (YHKIIUH 110 YIPABICHUIO IEPCOHATIOM.



4. OCHOBHBIMH (PDYHKIMSMHU MOJACUCTEMbI Pa3BUTHS NEPCOHAJIA ABJISIOTCS (MPU HEOOXOAMMOCTH
yKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu yrpaBieHUs [IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - IEPENOJIrOTOBKA U MOBbIIICHNUE KBaTU (UK PAaOOTHUKOB;

I - IJJAHUPOBAHUE U KOHTPOJIb ACIIOBOM KapbepHl,

11 - TUTAHUPOBAaHKE U IPOrHO3UPOBAHKE [TEPCOHAA;

€ - OpraHu3anus TPyIOBbIX OTHOILICHUM.

5. IlpuHuMNI 00yc10BJIeHHOCTH GYHKIMIA YIIPaBJIeHHs NePCOHATIOM 1eJISIMH MPOU3BOACTBA
NnoApa3yMeBaeT, 4To:

a - yHKLINHU YyIpaBJICHUS IEPCOHATIOM, OPUEHTHPOBAHHBIC HA Pa3BUTHE IPOU3BOJICTBA, OTIEPEIKAIOT
(byHKIMH, HalIpaBJIeHHbIE Ha oOecrieueHue HyHKIMOHUPOBAHMS ITPOU3BOICTBA;

0 - pyHKIUY yIpaBIeHUs TIEPCOHAIOM (POPMUPYIOTCS M U3MEHSIOTCS] HE TIPOU3BOJIBHO, a B
COOTBETCTBHUH C LIEJISIMU TIPOU3BOJICTBA;

B - HE00XOAMMa MHOTOBapHUaHTHAs MTPOPAOOTKA MPEATIOKEHUNA IO (HYOPMUPOBAHUIO CUCTEMBI
YIIpaBJICHUS NIEPCOHAIIOM U BBIOOp HanbOoJiee paMoHAILHOTO BApHAHTA JJIsl KOHKPETHBIX YCIOBUI
IPOU3BOICTBA.

6. IIpuHIUI KOMIIEKCHOCTH NOJpa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPabOTKY MPeIOkKEHHH 10 (POPMUPOBAHUIO CUCTEMBI YIIPABICHUS
IIEPCOHAJIOM U BbIOOp HanboJiee pallMOHAIIbHOTO BapUaHTa JJisi KOHKPETHBIX YCIIOBUM IPOU3BOJCTBA;
0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIOLIUX HAa CUCTEMY YIIPABJICHUS [IEPCOHATIOM;

B - OPMEHTUPOBAHHOCTh Ha Pa3BUTHE ITPOU3BOJICTBA, ONIEPEXKEHNE (PYHKIIMN yIIpaBICHUE IEPCOHATIOM
(GyHKIM, HAallpaBJIEHHBIX HA o0ecrieueHue GyHKIIMOHUPOBAHUS POU3BOJICTBA.

7. K MmeTogam (popMupOBaHUS CHCTEMBbI YIIPABJIEHHUS MEPCOHAIOM OTHOCATCS (MPH
He00X0UMOCTH YKa3aTh HECKOJIbKO):

a - METOJ] aHAJIOTHif;

0 - METOJ] CTPYKTYpHU3aLluu LeNel;

B - MOP(OJIOTUUECKUI aHATIH3.

8. Kakoii MmeTox B 00/1aCTH COBEPIICHCTBOBAHUS YIIPABJICHHUS NMEPCOHATIOM MOJTYYHJI
HauOoJIb1IIee pacnpocTpaHeHHe:

a - METOJl aHAJIOTUIi;

0 - MeTO/I TBOPUYECKUX COBEIIAHUH.

9. Bolj1e/iuTe OCHOBHbBIE IPYIIILI METOI0OB YIIPABJIEHHUs EPCOHAIOM B OpraHu3aiuu (Mpu
HEeO0OXOTMMOCTH YKAa3aTh HECKOJIBKO):

a- aI[MI/IHI/ICTpaTI/IBHI)IG;

0 - DKOHOMUYECKHUE,

B - CTaTUCTUYCCKUC,

T - COLIMAILHO-TICUXOJIOTHYECKHE;

Il - CTUMYJIUPOBAaHU.

10. Kakoii MeTO ynpaB/ieHHs NEPCOHATIOM OTJINYAETCSH NPAMBIM XapaKTepoM BO31eHCTBHA:
a - aAMMHHUCTPATUBHBIE;

0 - PKOHOMHUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHUE.

11. Kakue MeTOabI HMEIOT KOCBEHHBIN XapaKTep yNPaBJeHYeCKOro Bo3AeicTBus (IpU
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):



a - aIMUHUCTPATHBHBIE;
0 - DKOHOMUYECKUE;
B - COI[MAJIBHO-TICUX OJIOTHYECKHE.

12. K kakuM MeTo/1aM ynpaBJieHHsI IepcoHaI0oM Bbl oTHeceTe pa3padoTKy MOJI0KEeHHH,
JAOJIKHOCTHBIX HHCTPYKIMH:

a - aAMUHUCTPATUBHBIE;

0 — SKOHOMHUYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3aounas Gpopma)

13. /lsis1 pacyera noTpeOHOCTH B NEPCOHAJIE HCIOJIB3YIOT: 1) MeTox TpyaoemkocTH (pororpadpus
pabouero aHA); 2) MeTO/ pacyeTa Mo HOpMaM 00CIYKMBAHUA; 3) METO/l IKCIEPTHBIX OL[EHOK; 4)
MeTO/ IKCTPANOJISIINU; 5) KOMNIbIOTEPHAs MO/1e/Ib IVIAHHPOBAHUS NePCOHAA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T') TObKO 2) 1 3)

14. MeToa, npu KOTOPOM NPOMCXOAUT MEPEHOC CYNIeCTBYIOLIEH HA JTaHHbIA MOMEHT B KOMIIAHUM
CUTYAIlUM HA IVIAHUPYEMbIii MIePHO1, YYUTHIBaAs cielM(PUKY PbIHKA, U3MeHeHHusl PUHAHCOBOI
CUTYallHH 3TO:

a) METOJ1 PKCIIEPTHBIX OLIEHOK;

0) METOJT SKCTPAIOJIALINY;

B) METOJI pacyeTa Mo HopMaM OOCTy>KUBaHUS;

') KOMITBIOTEpHAs! MOJIENb MIJIAHUPOBAHUS TIEPCOHANIA.

15. B conep:kaHue NOHATHS «KAaAPOBAs MOJUTHKA OPraHU3ALUN> HEBXOIMT...

A. BbIpaOOTKa 11e7Iel U 3a/1a4, HaPaBJICHHBIX HA COXPAHEHHE, YKPEIJICHUE U Pa3BUTHE
KaJJpOBOIOIIOTEHIHANIA.

B. reHepasibHOE HaNpaBJiIeHHUE KaJIpOBOM pabOThI, COBOKYITHOCTb MPUHIIUIIOB, METOJIOB, POpPM
paloThI CIIEPCOHATIOM.

C. co3nanue KBaTM(UIIMPOBAHHOTO U BBICOKOITPON3BOIUTEIFHOTO CINIOUYEHHOTO KOJUIEKTHBA.
D. rocynapcTBeHHas KaJipoBasi HOJIUTHKA B 00JIACTH TPYAOBOTOKOJIIEKTUBA.

16. IlepBoouepeaHbie Mepbl 1JIs OPraHU3AIUM HAXOASIIIEICSl B CHTyalllMy Caja:
A. DKCTEHCHUBHBIA METO]] B KaJJpOBO padoTe.

B. onTummu3anus KaApoBOrO COCTaBA.

C. IpuBJIEYEHHE HOBBIX COTPYAHUKOB B OPTaHU3ALUIO.

17. N3y4enne KapoBOil MOJIUTHKH NPEeANPUATHI-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUIOB MIPOAYKIIHIH;

Ha ONpEJIETICHUE CTPATETUYECKOTO Kypca pa3BUTHS NPEAIPUATHUS;

Ha CO3/1aHUE JIOTIOJIHUTENBHBIX pabounX MeECT;

. Ha nepenpouiIMpoBaHUe JEATEIbHOCTH MPEANPUATHUS;

Ha pa3paboTKy 3((HEeKTUBHON KaJpOBOW MOIUTUKUA CBOETO MPEAPUATHSL.

moow>



18. KaapoBoe niianHnpoBaHue onpeesier:

a) BaXHEHIIHE, JOATOCPOYHBIE eI 0 HA0OPY MEPCOHANA U €r0 UCTIOIb30BaHUIO;

b) wenu u meporpusTus B chepe nepconana;

C) CTpaTeruvyecKue Ueiau U BaXHEHIINe CpeICTBA, TO3BOJISIONINE JOCTUYD UX;

d) moTpeGHOCTh OpraHU3aIMK B IIEPCOHAJIE U CIIOCOOBI €€ yIOBJIETBOPECHHUS,

e) HanOoJliee BaXKHBIE MEPOTIPUSATHS, OOECTICUNBAIOIINE PEaTH3aIUI0 TCHEPAIBHON CTpaTerun
OpraHu3aluH.

19. Kakomy 3jieMeHTYy OU3HeC-IIJIAHUPOBAHUS HENMOCPEICTBEHHO MOAYMHEHO JIAHNPOBaHUE
NepcoHaa:

a) MHCCUU KOMIIAHUH;

b) dbunocoduu xomnanuu;

C) reHepajibHOMY ITAHUPOBAHUIO;

d) IpoM3BOACTBEHHOMY IIJIAHUPOBAHUIO;

e) IUIAHUPOBAHUIO KOPIOPATUBHON KYJIBTYPHI;

f) ¢uHancoBoMy IIaHMPOBAHUIO?

20. Kakoii u3 cjieAy01uX BUI0B AeITeJIbHOCTH HeNOCPeACTBEHHO He BXOJUT B TEXHOJIOTHIO
Ka/IpOBOI0 IVIAHUPOBAHUS:

a) aHaJIM3 BHYTPEHHEH M BHEIIHEH cpebl MpeanpusiTs, coOop u o0padoTka nHpOpMaum o
IIEPCOHAJIE U BO3MOXKHOCTSX OCYLIECTBICHNUS OM3HEC-HAMEPEHMSI WM CTpAaTern4ecKoment;

b) yrouHeHHe HaMEpEHHUs U ITIOCTaHOBKALICIIH;

C) aHaJIU3 AEUCTBUIUKOHKYPEHTOB;

d) IpOrHo3upoBaHUE Pa3BUTUS KOMIIAHUU U €€ BHEIIHEWCPEIbI;

e) MOCTaHOBKa MPOOJIEM U HaXOKIEHUE MMyTeH UXPEIeHUS:

Kpurtepun ¢popMupoBaHus OLIEHOK 110 BBINOJHEHUIO TECTOBBIX 321aHHI K 324€eTy ¢ OLEHKOM

- OLIEHKA «OTJIMYHO» BHICTABIISETCS 00yJaroIIeMycsl, €CJIM KOJIMYECTBO MPABUIIbHBIX OTBETOB HA
Bornpocskl coctanisieT 100 — 90% ot obriero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOIL0» BHICTABIISIETCA 00y4aroIIEeMycsl, €CIIM KOJIMYECTBO NMPAaBUIbHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o011ero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OILIEHKa «YyJAOBJICTBOPUTEJbHO» BBICTABISETCS OOydaloleMycs, €clid KOJWYECTBO
MPaBUIIBHBIX OTBETOB Ha T€CTOBbIE BOMPOCHl —/5—60 % oT o61ero o6bE€Ma 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEeYJ0BJEeTBOPHUTEIbHO» BBICTABISIECTCS OOy4aroleMycs, €clid KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% 0T o011ero 00bEMa 3aJaHHBIX BOIIPOCOB.

KonTtpoJsbnbie padorsr Nel u 2
10 JMCHHUIINHE «YTIPaBJIeHHEe NepPCOHAIOM»

KoutponbHast paGota mpencrtaBisier co0OMl  OAMH M3 BHMJIOB  CaMOCTOSITEIbHOMN
paboTeioOyvaromuxcs. [1o cyTu — 3To U3N0KEeHNE OTBETOB Ha OMPE/ICTICHHBIE TEOPETUIECKUE BOIIPOCHI
HOy‘Ie6HOI\/II JUCHUIINIMHE, a TAKXKE PCIICHUEC MPAKTHYCCKUX 3aaa4. KOHTpOJ'H)HBIe IMPpOBOAATCA JJIATOIO,
9TOOBI Pa3BUTh y OOYUAIONIUXCS CIIOCOOHOCTH K aHANU3y HAYYHOU M y4eOHOW JHUTepaTypbl,yMeHUE
0000111aTh, CUCTEMaTU3UPOBATh U OLIEHUBATh NIPAKTUUECKUN U HAYYHBIH MaTepHall, yKpeIIsaTh HaBbIKU
OBJIQJICHUS IOHATUAMU ONPEACICHHON HAYKH U T. [I.

[Ipu onieHKE KOHTPOJIBHOM IIPENO1aBaATENb PYKOBOJICTBYETCS CAEAYIOIMMHI KPUTEPUSAMMU:

- paboTta Oblila BHIMIOJTHEHA aBTOPOM CAMOCTOSTEIHHO;

- oOyuarommiicss Tomo0pain JOCTAaTOYHBIA CIHUCOK JIUTEPaTyphl, KOTOPBIM HEOOXOIUM
JUIIOCMBICIIEHUS TEMBI KOHTPOJIBHOM;

- aBTOP CyMel COCTaBUTh JIOTUYECKH 000CHOBaHHBIN TUIaH, KOTOPBII
COOTBETCTBYETIIOCTABICHHBIM 3a/1a4aM U C(HOPMYIUPOBAHHON IIEINIH;

- o0yyJaromuiics MpoaHaIu3upoBaj MaTepHal;



- KOHTpOJIbHasi ~ paboTa  OTBEYaeT BCEM  TpPEOOBaHHSIM  YETKOCTH  H3JIOKEHUS
MapryMEHTHPOBAaHHOCTH, 00BEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyuarommiicsi cymes 000CHOBAaTh CBOKO TOUKY 3PCHUS;

- KOHTpOJbHAs padoTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIIUTHII KOHTPOJIBHYIO M YCIICIIHO OTBETHUJI Ha BCE BOIPOCHI MPETIOAaBATEIS.

KonrponsHast pabora, BBIIONHEHHAas HEOpPEeXHO, HE MO CBOEMYy BapuaHTy, 0e3
COOJTIOICHUSITIPABHII, TIPEIBABISIEMBIX K €€ 0(OPMIICHHIO, BO3BpaIaeTcs 03 MPOBEPKU C YKa3aHUEM
NPUYUH,KOTOPBIE  JOBOIATCS g0 oOywaromerocs. B 3ToM ciayyae KOHTposibHas pabora
BBINOJIHSCTCSIIOBTOPHO.

BapuaHT KOHTpOJIBHON pabOThl BBIAACTCS B COOTBETCTBMHM C MOCieqHEH 1upoit
3a4eTKHU(CTYJIEHYECKOTO OMIIeTa).

IIpumepHasi TeMaTHKAa KOHTPOJbHOH padoThINel

1. [TocTpoenue cucTemsl aanTaluy IepcoHala ¢ y4eTOM KOPIIOPAaTUBHOM MOJIENN yIIPaBICHHUS.
Ananmu3 QyHKIMA TOIpa3IeNeHuil yIpaBIeHUs YeIOBEUSCKUMH pecypcaMil (PHIIMAIOB HHOCTPAHHBIX
npeanpuaTui B Poccum.

KanpoBas nmonutuka u ctpaTerust pa3BUTHs OpraHu3aliu.

CoBpeMeHHbIE TEXHOJIOTUH OLIEHKH Pa3IMYHbIX KaTeropuii pabOTHUKOB OpraHU3allUu.

OneHka 5SKOHOMHYECKOW M COLMAIBHOM A(P(QEKTUBHOCTH CHUCTEMBI YIPABICHUS IE€PCOHAIOM
OpraHH3aIlHH.

OcHoBHbIE HanpaBiIeHUs U (POPMBI COLIUATBLHON 3aLUTHI PAOOTHUKOB.

CoBpemennbie (OpMBI W METOJABI MaTepUATBHOIO CTUMYIHUPOBAHMS TPYIOBOH AESITEILHOCTH
IepcoHaIa.

OneHka AeoBBIX KauecTB paboTHHKA IpU 0TOOpE U MOA00pE KaIpoB.

MeTtoapl 1 mpoueaypa 0T00pa MPETEeHIEHTOB Ha BAKAHTHYIO JI0JKHOCTb.

YrpasiieHue npoIeccoM aianTanuu paboTHUKA B OpraHU3aluu.

VYnpasneHue Kapbepoil NepcoHaIa OpraHu3alri.

Aynut nepcoHasia B COBpEMEHHBIX OpraHU3aLMsIX.

OcHOBHbIE HaNpaBJICHUs U METO/Ibl Pa3BUTHSI KaIpOBOIO MOTEHIIMAIa OpraHU3alllu.

Opranuzanus BHyTpu(GUpPMEHHOT0 00yUeHHsI TepPCOHAIA.

Hemorpaduueckas cuTyalysi U €€ BIMSHHUE HAa BOCIIPOM3BOJICTBO PECYPCOB JJsl TpyJa B pErHOHE
(ropone, paiioHe).

CoBepllIeHCTBOBaHHE CUCTEMBI OIIEHKU M aTTECTAllMM PYKOBOSAIIMX KaJApOB OpraHU3alliu.
[TonroToBka, NOBbIIEHHE KBATHU(PHUKAIIMU U TIEPETIOATOTOBKA KaIpOB Ha MPEIPUATHH.

Opranuzanus ynpasieHus mpodoprueHTaIuel 1 aanTaiyei nepcoHana Opranu3aluu.
CoBeplIeHCTBOBaHNE CUCTEMBI CO3JaHMsI U YIIPABIEHUS KaIPOBBIM PE3EPBOM OpraHU3aLMH.
Opranu3zanys npoueccoB BbICBOOOXKIEHUS IEPCOHAIA.

ITpodeccrorpaMmma MeHeKepa MO YIPaBIEHUIO TIEPCOHAIOM.

AHanu3 CTpyKTYpHI 3aTpaT Ha NepcoHall U UX 3((HEKTUBHOCTD.

MeHeKMEHT MHHOBALIMOHHOM OpraHn3aluy: crieu(HKa yIpaBIeHUs TIEPCOHAIOM.

OTHKa MEHEIKEPOB U OCHOBHBIE IPUHIIUIIBI OPTraHU3AIIOHHOM KYJIbTYPbl COBPEMEHHOT'O MPEANPUSATHUS
(Teopust ¥ aHAINU3 MPAKTUKH).

Teopun uenoBeyeckoro KamuTana: HMCTOKH, CYHUIHOCTh W MpakTHKa MPUMEHEHHS B YIPaBICHUU
IIEPCOHAJIAM.

Pons  ¢opMupoBaHus CONMATBHO-TICHXOJOTUYECKOTO KIWMaTa B TOBBIMIEHUH 3(H(HEKTHUBHOCTH
YIIPaBJIEHUS IEPCOHATIOM.

['enniepHble acTIeKTHl yIIPaBICHUSI IEPCOHATIOM.

Kpurepun ¢popmupoBanus olleHOK 10 KOHTPOJIbHOM padore
«3auTeHo» - 00ydJaroUMiica JeMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIeNIOB MPOrpaMMbl H3y4aeMOro
Kypca: ero 0a30BbIX MOHATUH U (PyHAAMEHTAJIbHBIX MpoOJieM; MpuoOpesn HeoOXOIUMbIE YMEHUS U



HAaBBIKM, OCBOWJI BONPOCHl MPAKTUYECKOTO MNPHUMEHEHHUS IIOJIYYEHHBIX 3HAHUW, HE JOIYCTHI
(akTHUECKUX OIMOOK MPHU OTBETE, TOCTATOYHO MOCIEI0BATEIBHO U JJOTMYHO H3JIaraeT TeOPeTHUECKUI
Marepuai, JOIyCKas JIMIIb HE3HAYUTENIbHbIC HAPYIICHUS IOCIECA0BAaTEIbHOCTH M3JI0KEHUS U
HEKOTOpbIE HETOYHOCTH.

«He 3auTeHo» - BrICTaBJIsETCS B TOM CiIy4ae, KOria o0 y4Jaroluiics 1eMOHCTPUPYET (pparMeHTapHbIe
3HaHUS] OCHOBHBIX Pa3JIENIOB: ero 0a30BBIX MOHATUH U (QyHIaMEHTAIBHBIX TPOOIEM. Y 3K3aMEHYeMOT o
cabo BbIpaKeHa CHOCOOHOCTh K CAMOCTOATEIbHOMY aHAJIMTHUYECKOMY MBIIUICHUIO, HMEIOTCS
3aTpyJHEHUS B U3JIOKEHUU MarepHuaa, OTCYTCTBYIOT HEOOXOJIMMBbIE YMEHHS U HaBBIKH, JOIYILIEHBI
rpyOble OMMOKN ¥ HE3HAHHE TEPMHUHOJOTHH, OTKa3 OTBEYaTh Ha JIOMOJHHUTENbHbIE BOIIPOCHI, 3HAHUE
KOTOPBIX HEOOXOAUMO ISl TIOJTYUEHUS TTOJI0KUTEIbHOM OLIEHKU
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