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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



o0y4eHUs] TO JAWCIHIUINHE,
00pa30BaTeNIbHOI POrpamMMBl.

1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB

06eCHe‘II/IBaIOH_II/IX JOCTHIXKCHUC

@opMBI IPOMEKYTOUHOH aTTECTALUU:
ouHas opMa 00ydeHUs, OUHO-3a09HAsI PopMa 00yUEHHUS — IK3aMEH, 2 CEMECTP.

IUIaHUPYEMBIX  PE3YJIbTATOB

OCBOCHHA

Ilepeyenb komneTeHU M, GOPMHUPYEMBIX B IIPOLECCe OCBOCHUS AUCHMIIUHBI

B cootBeTcTtBHM ¢ ®I'OC 3++

KOI[ 1 HAUMCHOBAHUE KOMIICTCHIIHU

Kon nnaukaropa
JOCTHXKEHUS
KOMIICTCHIIUN

OIIK-4 Crioco0OeH mpejaratb SJKOHOMHUYECKH U (PMHAHCOBO 0OOCHOBAHHBIC

OpTraHrU3allMOHHO-YIIPABJICHUCCKHUC
JCATCIIBHOCTH

pemeHust B mpodeccruoHanbHOU | 4.3

OIIK-4.1, OIIK-4.2 OIIK-

Pe3ynbTaTsl 00yueHus o AUCUMILIUHE, COOTHECEHHBIE C TUIAHUPYEMbBIMU
pe3yiabTaTaMHi OCBOEHUs 00pa30BaTeIbHOI MPOrpaMMbl

B cootBerctBUM ¢ ®I'OC 3++

KO)I 1 HAUMCHOBAHUC MHHUKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

P C3YyJIbTAThI O6y‘leHI/I$[ IO JUCLUIIIIMHE

O1ieHOYHBIE
MaTepuabl
(cemectp 2 )

OIIK-4.1 OnuceiBaeT npodIeMHbIe

OOyuaromuiicss 3HAeT: OCHOBHBIE TEOPUU U

3amanus  (Ne 1-

ChTyanuu HESTENbHOCTH | koHUenUUM  B3amMogpeiicTBust  mmoaeit B | Ne 12)
OpraHu3aru, UCHONB3YA | gpramusanum, BKIKOYas BONPOCH MOTHBALMH,
MPO(ECCHOHAILHYIO IpyNIoBOM JAMHAMUKH, KOMaHI000pa30BaHUS,
TEPMHHOJIOTMI0 U TEXHOJOTUU .
yTIpaBeHus KOMMYHMKAIMi; JMAEpCTBA U  yIPABJICHUSA
KOH(JIUKTaMHU.
OOyuaromuiics yMmeeT: BbIOMpaTh U NpUMeHATh | 3ananus  (Ne 1-
METOBI, IPOLIETyPbl MEHEP)KMEHTA. Ne 3)
OObyyarormwmiics BJIAJICET: HaBbikamu | 3amanus (Ne 4-
MPUMEHEHUsS HMHCTPYMEHTOB U TexHojorui | Ne 6)
MEHEIKMEHTA.
OIIK-4.2 Ha ocHoBe aHanu3a | OOyuarommuics 3HAEeT: ocobennoctu | 3amanus (Nel3 -
pe3yabTaToB MPOOJIEMHBIX | yIpaBICHUS OpraHU3aALUIMU. Ne 22)
CUTyaluit OpraHu3alyu
IpelaraeT  JKOHOMMYECKH M | OOyuarommiics yMEeT: paspabareiBath | 3amaHus (Ne 7-
(hUHAHCOBO 00OCHOBAHHBIE | aJbTEPHATHBHBIE BapHaHTBl U 00OCHOBHIBATH | Ne 9)

OpraHMU3allMOHHO-YIIPaBIEHYECKHIE
pelIeHuS.

BBIOOp YIIPABICHYECKUX PELICHUN

OOyuaromuiics BJIAJICET: METOAaMHU
MOATOTOBKH M pealn3alid YIPaBICHYECKUX
pEUICHUH,  HaJaXUBaHUS  KOMMYHHUKAIIHH,
MOTHUBAIAN pabOTHUKOB, paspeuieHus
KOH(IUKTOB, cOopa, 00pabOTKM U aHajIu3a
MHPOPMALIMK 1O  OTAETBHBIM  IMpOoOIeMaM
MEHEKMEHTA.

3amanus  (NelO-
Ne 13)

OIIK-4.3 OneHuBaeT IOCIEACTBHS

OOyyvaromuiics 3HaeT: poiau, (YHKUUU U

3amaaus (Ne23 -




aJIbTEpHATUBHBIX BapHaHTOB | 3a/1a4u MeHeKepa B coBpeMeHHOi1 | Ne 32)
penieHus IIOCTABJICHHBIX | OpraHU3aluU

BOIIpOcax YIIPaBICHUS opranuzanusamu, | Ne 18)
MaTepualbHBIMU  pecypcamu, (puHAHCAMU,

npodecCHOHATBHBIX 3a/1au. OOyyaromuiica ymeeT: oOpueHTUpoBaTbcs B | 3amaHus (Nel4 -

MIEPCOHAJIOM.
OOyuwaromuiics Biaaeer: MeToAamH OLEHKH | 3amaHus (Nel9 -
3¢ heKTUBHOCTH CUCTEM ynpasinenus | Ne 21)
OpraHU3aIHsIMH.

[IpomexyTouHas aTTecTanus (IK3aMeH) IPOBOJUTCS B OJTHOM U3 claeayoumx Gopm:
1) oTBeT Ha OUIIET, COCTOSALIMNA U3 TEOPETUUECKUX BOIPOCOB U NMPAKTHYECKUX 3aJaHUM;
2) BemonHenue 3aaanuil B OMOC CamI'VIIC.

2. Tl/ll'lO]?'l)Ie1 KOHTPOJIbHBIC 3aIaHUS WM HHBIC MaTEPHUAJIBI 1JISl OCHKHU 3HaHI/lI7[, YMEHHﬁ,

HABBIKOB H (MJIM) ONBITA 1EATEIbHOCTH, XaPAKTEPU3YIOIIHUX YPOBEHb ChOPMHUPOBAHHOCTH KOMIIETCHIIUH

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHNS) VIS OLIEHKH 3HAHNEBOr0 00pa30BaTEJIbHOIO

pe3yJibTaTa

ITpoBepsiembiil o6pazoBaTenbHbIi pe3yiabTaT (PI'OC 3++):

Kon u HanmeHoBaHue OO0pa3zoBaTenbHbIA pe3yabTaT
MHAMKATOpa TOCTHKEHUS
KOMIIETEHIINH

OIIK-4.1 OnuceiBaer | O0y4yaromuiicsi 3HaeT: OCHOBHBIE TEOPUHM M KOHUEMIIMU B3aUMOJICHCTBUS
npoOIeMHbIe CUTyallUH | JIOAEH B OpraHU3aluy, BKIIOYas BOIPOCHl MOTHBALIMM, TPYIIIOBON

NEeSITeTbHOCTH OPTaHM3alluY, | TMHAMUKHA,  KOMaHIO0OOpa3OBaHMs, KOMMYHUKAIUi;,  JIHJCPCTBA
HCIIOIB3YS ynpaBieHUs! KOH()IUKTaAMU.

podeCCHOHAIBHYIO
TCPMHUHOJIOTUIO n
TEXHOJIOTUH YIIPABJICHUS

nu

1. Eciin pykoBoauTeIM MOAPA3/AeIeHUH 00eCeYuBAT PeryJIspHyI0 00paTHYIO CBA3b €
NOJYMHEHHbIMH H NPHUCIYIIHBAIOTCHA K HX MHEHHIO, TO 3TO MOKeT IPUBECTH K TOMY, 4TO:

1. HOJUMHEHHBIE (IOTPA3HYT» B 00CYKICHNUU 33JaHUH U 3aTSHYT MX BBIIIOJHEHUE;

2. moauuHeHHble OyayT paboTaTh NPOU3BOIUTEILHO, HO HE OYAYT YA0BIETBOPEHBI paOOTOMH;

3. noguuHEeHHbIe OYyT YAOBIETBOPEHBI pa0OTOM, HO OyAyT paboTaTh «CIYCTS pyKaBay;

4. nogurHEHHbIE Oy Iy T yJIOBIETBOPEHBI pabOTOM U MOBBICAT MIPOU3BOAUTENILHOCTh TPY/ia U Ka4eCTBO
BBITOJIHEHUS 33 JaHU;

5. pyKOBOAMTEb B KOHEUHOM CYETE MOMIET Ha MOBOAY Y NOJAYMHEHHBIX.

2. lonunHeHHBIH yTana HH(popMaLHI0, H0SICh paccepAUTh PYKOBOIUTEIA. ITO PUMepP TOT0, YTO
3aBHCUMBbIE COTPYIHUKH:

1. XOTAT IPOU3BECTH XOPOIIee BICUATICHHE HA PYKOBOIUTEIIS;

2. pabotaroT 60jee TPOU3BOIUTENHHO;

3. 03a004YeHBI B OCHOBHOM TE€M, YTOOBI YTOUTH CBOEMY PYKOBOIHTENIO, U HE AYMAIOT 00 yIIyUIIeHUH
paboThI MoIpa3AeIeHHUS;

4. pBYTCS B PYKOBOIMTEIU CAMH, YTOOBI CTaTh HE3aBUCHUMBIMHU M 00€30I1TaCUTh CeOs;

5. B KOHEYHOM UTOT€ IIOACUIIAT» PYKOBOAUTEINS U 3aiMYT €r0 MECTO.

3. CTeneHb npeceuyeHns NOTpedHOCTEH OPraHU3alluu M NOTPedHOCTel pa00THHKOB XapaKTepusyeT B

00JIbIIIEH CTENeHH:
1. MuccHrO OpraHu3anuy;
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. OpraHU3alMOHHBIN KIIMMAT;
. HAJTM4YWe TPOoTpaMM MOBHIIICHUS KBAIU(DUKAIINH;
. YPOBEHb KOHQJIMKTHOCTH B OPTaHU3AIINN;

[ I SRS BN V)

. XapakTep KOMMYHUKAllM B OPraHU3aLUN.

4. Ha opranu3aliluoOHHOM YPOBHe NOBe/leHUsI IPUHATHE PeLlIeHNH paccMaTpUBaeTcs Kak:
1. OCHOBHOI MeXaHU3M YHpaBJICHUA OpraHU3allMOHHBIM IIOBCICHHUEM, OHpCI[@J'I?IIOHIHI\/’I n
OpraHM3al[MOHHBIN KIIMMaT U pe3yJIbTaTUBHOCTh paOOThl OpraHU3aluy;

2. yCIOBHE pa3BUTHUS COTPYIHUKOB;

. YCIIOBHE I0BEPUS PyKOBOAUTEINIO;

. BO3MOYKHOCTb y4€Ta MHIMBHIyaJIbHBIX BO3MOYKHOCTEH COTPYHHUKOB;

. BO3MOYKHOCTbh TBOPYECKOI'0 II0JX0/1a K PELICHUIO IIPOOIEM.

wn B~ W

. dakTopamu, onpeaeasOIIUMHA Pa3BUTHE MO/IeJIell TPYNIoOBOro noBeAeHus sIBJSIIOTCA...
. mpoheccroHanpHasi CpabOTaHHOCTh

. MOPaJIbHO-TICUXOJIOTHYECKasl CIUIOYEHHOCTh

. mpoeccroHaNbHas COTIIACOBAHHOCTD

. IeNeYCTPEeMIEHHOCTh U IEMOKPATUYHOCTb PYKOBOIUTENS

. TPYIIIOBast HOpMa NPOU3BOAUTEIILHOCTU

AN DN BN W N = W

. BCC OTBCTHI BCPHEI.

. @opMaN30BaHHbIE YIPaBJeHYECKHEe OTHOIIEHHSI OPHEHTHPYIOT PAa0OTHHKOB HA
. YCTAHOBJICHHE U COOJIOACHNE KECTKUX TPeOOBaHHMA

. CTPEMJICHUE U TIPOSIBIICHUE TBOPUYECTBA

. TMOepaIbHO - IOMYCTUTENILCKOE OTHOIIICHUE K paboTe

. BCE OTBETHI BEPHBI

AW N —=

. BelgesiuTe 3aa4u, cTOSIIIME Mepel OPraHu3anueid Ha CTAINMU 3PeJIOCTH:
. obecrieueHme 00IIEH CTpATETHIECKOM JIEeCIIOCOOHOCTH,

. COXpaHCHHE U YIIPOUCHUE YCTOMUUBOTO MOJIOKEHHS HA PHIHKE,

. obecrieyeHne yciIoBUi IKOHOMUYECKOTO POCTa;

. IOCTIKEHHE BBICOKOTO KauecTBa TOBAPOB, YCIYT;

DN B W N = Q

. OBJIaACHUEC MEXaHNU3MOM KOHKYPCHIINH.

. B cHi1y KakuX NPpUYMH MEHeIKePbl CO3AAK0T CBOI0 KoMaHay? BbiOepuTe He00X0AUMbIe IPUYUHBI:
. KOJIMYECTBO CTPECCOBBIX CUTYallUi YMEHBILAETCS, €CIIM peIIaTh MpodseMbl cool1a;

. JUI TIepeiad CBOUX MPO(eCcCCHOHANBHBIX HABBIKOB CBOUM IOCIIEA0BATENISIM;

. YTOOBI KOMaH/Ia pelliaja 3a MeHeKepa ero npoodJIeMsl;

. BbIpabaThIBaeTCs OOJbIE UCH, BO3pacTaeT MHHOBAIIMOHHAS CTIOCOOHOCTH;

. KOMaH/Ibl MOTYT PHUCKOBATh B OOJIbLICH CTENEHH, YeM KaX/IbIil UleH KOMaH/bl B OT/IEIbHOCTH;

. JUISL yBETMYEHUS IPUOBLIH;

. KOJUIEKTUBHBIN MOJXO0/ — 3TO MPU3HAK CUIILHOTO U PEIIUTEIBHOTO CTUIIS YIIPABICHHUS.

N N BN = 0

. [Ipo6.s1eMbl BHYTPpeHHEH HHTErPallM — 3TO...:
. HACOJIOTHA U PCIIUTHA,

. MHCCHS U CTpaTerus;

. JJUYHOCTHBIC OTHOIIICHUA,

. KOHTPOJIb;

. BIIACTh U CTaTyC.

DN A WN = O




10. Kakasi 3 gyHKUMid MeHeI)KMEHTA MPeANoJaraer pemeHns 0 TOM, KaKue J0JKHbI ObITh LeJIu y
OPraHU3alUMHU U YTO JO0JIKHO €/1eJ1aTh PYKOBOACTBO /ISl IOCTUKEHUS ITUX LieJIei:

|. nmmanupoBaHue;

2. opranusanus;

3. MOTHBAIIHS,

4. KOHTPOJIb.

11. Yro siBsieTcS NPUYHHOM, IPeNsITCTBYIOLIEH 1eJIlerHpOBAHMIO TIOJTHOMOYHIA:

1. moTYMHEHHbIE MOTYT UCIIOJIB30BaTh CBOM 3HAHMUS U OTIBIT, PACTH U COBEPLICHCTBOBATHCS;

2. pyKOBOJHTEIh MOKET BHITIOJIHHUTH OOJIBIION 00bEM pabOTHI;

3. pYKOBOJUTENb, OMAacaeTcs, YTO IOAYMHEHHBIC BBIMOJHWIN PabOTy HACTOJIBKO XOPOLIO, YTO 3TO
MIOJIOPBET €r0 aBTOPUTET;

4. pyKOBOAMTEIH CMOXKET COCPEIOTOUUTCS HA CTPATErUu U He OyIeT paclblUIATh CBOE BHUMAaHHE Ha
pEIIeHNH OTepaTUBHBIX 3a/1a4.

12. HccienoBanue CymeCTBYIOIIMX OPraHM3allMOHHO-CTPYKTYPHBIX €IHHHUIl M MX B3aHMOCBs3el
npeanoJiaraer:

1. aHanu3 opraHu3aliOHHON CTPYKTYPHI;

2. aHanMM3 CTPYKTYPHI HH(POPMALIUY;

3. aHAJIM3 CUCTEMBI LIeJIei KOMITaHUU;

4. aHanmM3 MPOIECCOB YNPABIICHHUS.

OIIK-4.2 Ha ocHoBe | O0yuarommiicsi 3HaeT: 0COOEHHOCTH yIPaBICHUS OPraHU3ALUAMU.
aHanmm3a pe3yIbTaToB
IPOOJIEMHBIX CUTyauui
OpraHu3aIuu npeJyiaraer
YKOHOMUYECKU U (PHHAHCOBO
000CHOBaHHBIE
OpraHu3aIMOHHO-
yIpaBIeHYECKHE PELICHHUS.

13. K ¢pyHKIUSIM CTPAaTerH4ecKoOro ypoBHs ynpaBJeHHsl He OTHOCATCS:
1. mpoeKTUpOBaHUE OpraHU3alNY;

2. IPOTHO3;

3. y4er 3amacoB ChIpbs;

4. aHanu3 TMHAMUKH PBIHKA.

14. Uto 03Ha4YaeT «IPUHATH pelieHue»?

1. nepedpath BCe BO3MOXKHBIE aIbTEPHATUBBI;

2. mnepebpaTh HECKOJbKO allbTEPHATUB, Jarolux HauOosee 3((PEeKTHUBHBIE BO3MOXKHOCTU pPEIICHUS
poOJIEMBI;

3. oTHaTh pacnopsiKeHHe 0 BBIOOpEe BO3MOKHOM allbTepHATUBBI;

4. oTHaTh pacHoOpsKEHUE K pean3aliii KOHKPETHOTO TUIaHa.

15. Ilpouecc NPUHATHS PelIeHNd HAYUHAETCS C:

1. GopMyIMPOBKH MUCCUH ITPEAIPUATHS;

2. IOCTAaHOBKH yIPAaBIEHYECKUX LEJIEH;

3. BBIABIICHUS IPOOIIEMBI;

4. onpeniesieHNns IM1LA, OTBETCTBEHHOTO 3a MPUATUE PELICHU.

16. KakoBa npuumnHa, 10 KOTOPOii TpedyeTcs NPoOBepKa pe3ya1bTATa NPHHATOrO pelieHus?




1. ecnu pemienue xopotuiee, Bbl OyeTe 3HaTh, YTO JEIaTh B AaHAIOTMYHOM CUTYalluu, €CIIU IJI0X0e — OyaeTe
3HATh, YTO HE CJIEAYET JENATh ;

2. 110 TOYHOCTH peali3ally PEeIIeHUsI BO3MOXKHA OLICHKA KBAaTU(PUKALIUU OJYUHEHHBIX;

3. IpoBepKa HaIEeXKHOCTU aAMUHUCTPATUBHON CTPYKTYPHI;

4. mpoBepKa HaJIeKHOCTH SKCIIEPTHON CTPYKTYPHI.

17. llpenBapuTe/ibHBIM KOHTPOJIeM (PMHAHCOBBIX PECYPCOB OPraHHU3alUM SABJISAETCS
1. 3aKiroueHue ayJUTOPCKOM OpraHu3aluu;

2. banaHc;

3. ¢pMHAHCOBBIN OTYET 3a MPOIIEAIMINN IEPUO BPEMEHHU.

18. U3 yero cocTouT YJKOHOMHYECKHIH MeXaHH3M MeHeI:KMeHTa?
1. BHyTpu(UpPMEHHOE YIIpaBJICHUE, YIIPABJICHUE MPOU3BOICTBOM;

2. ympaBieHHE TIEPCOHATIOM, YIIPaBJICHUE TIPOU3BOICTBOM;

3. BHYTpU(GHUPMEHHOE YIIpaBieHHE, YIIPABICHUE MTEPCOHAIOM;

4. BCE MEPEUHCICHHOE.

19. AHAIM3 KOHKYPEHTOB OPraHU3alui MPOBOJAUTCH C HEJIbI0:
. OIIPENICNICHUS UX CTPATETUU U CUIIBHBIX CTOPOH;

. OTIpeJIeJIeHNs UX LIeJIeH U CUIIbHBIX CTOPOH;

. OTIpEJICJICHHUS UX LIEJIeH, CTPATervii, CUIBHBIX U CIa0bIX CTOPOH;
. OTIpEJICJICHHUs] CTPATETHH;

DN AW N =

. OTIpENIeJICHNUS UX IIeTIeH U CIaObIX CTOPOH.

20. Kakue MeTobI HCIOJIb3YEeT PYKOBOAUTEIb MPU BHIPA0OTKE peneHusi?
1. 3MpaBbIii CMBICT;

2. aHAJIOTHS;

3. uHTYHLUS;

4. mpUTIaNIeHUEe CIECIIHAIMCTOB CO CTOPOHBI,

5. BC€ BBIIIICHA3BAHHOE.

21. JxoHOMHUYECKHE ACTIeKThl IPUHATHS PelIeHUil - ITO:
1. mpaBoBOe o0ecrieueHrne NPUHATHS PELeHUl;

2. pecypcHoe obecrieueHrue MPUHATHS PEIICHU;

3. opraHu3amoHHOe 00eCTICUeHHE MPUHATHSI PEeIICHUH;

4. MaTcpuraibHasd MOTHUBALIUA BBIIIOJTHCHUSA PCIICHUA.

22. Beigeanre HanOoJ1ee 3HAYMMbIe (DAKTOPbI, BIUAOIIAE HA CTPATETMI0 KOMIIAHUM:
. DKOHOMHYECKHUE, COLMANIBHBIE, IOJIUTUYECKUE, FOPUIUIECKUE, JKOJIOTHUECKHE;

. YCIIOBHSL KOHKYPEHLINH, 0011ast TPUBIEKATEIbHOCTh OTPACIIH;

. BO3MOXXHOCTH U YTI'PO3BlI;

. o0111M€ [IEHHOCTU M KOPIOpaTUBHAsI KyJIbTYypa;

. TUYHBIC AMOUIIMHU, 3TUYECKHE TIPUHIIMUIIBI BBHICILIETO PYKOBO/ICTBA KOMITAaHUH;

. CWIIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIMY U KOHKYPEHTHBIE BO3MOXKHOCTH;
. BCE IIEPEUYUCIICHHBIC;

. IPaBWJIBHBIX OTBETOB HET.

0 N N L B~ W N~

OIIK-4.3 OnenuBaer | O0yvyaromuiics 3HaeT: poid, (QYHKIMA W 3aJa4d  MEHeIkKepa B
HOCJIEICTBHS COBPEMEHHOM OpraHu3aluH.
aNbTEPHATUBHBIX BapUaHTOB




pemicHud IIOCTaBJICHHBIX
HpO(i)eCCI/IOHaJII)HBIX 3aJay4.

23. C no3unuii MeHeI>KMEeHTA 1eJIb CylleCTBOBAHNUSI OPraHU3ALNH 3aKJII0YAeTCs:
. B TIOJIy9€HUHU TIPUOBLIH;

. B YZIOBJICTBOPEHHUHU OTPEICTICHHBIX 00IIECTBEHHBIX TOTPEOHOCTEH;

. B CHIDKCHHH U3JICPIKEK;

. BCE MEPEUYUCIICHHBIC MTOJIOKEHUS BEPHBI;

wm B W N ==

. BCC NICPCUNCIICHHBIC ITOJIOKCHUA HCBECPHEI.

24. K 6apbepaM 1Jisl BX0/1a KOMIIAHUN HA PHIHOK MOKHO OTHECTH:

1. crpaTernu pocTa y OOJBITMHCTBA KOMITAHUI Ha PhIHKE;

. OTCYTCTBHUE BBICOKOKBAJIH(PHUIIMPOBAHHOTO YIIPABICHUECKOTO MIEPCOHANA;
. 3¢ dexTuBHBIN MacITad MPOU3BOJICTBA,

. BBICOKHH YPOBEHb KpUMHUHAIIN3AINHA ON3HECa;

N W N

. MOHOIIOJIBHOC ITOJIOKCHHUC OI[HOﬁ u3 (bl/IpM

25. Kakue ueJ/u siBJISIOTCS NPHOPUTETHHIMH HA CTAAUH POCTA KU3HEHHOI0 IHMKJ/IA OPraHU3alUHu:

1. BBIITH HA PBHIHKY;

2. BEDKHTD;

3. mpojaka KOMIIAHHUM JpYroMy COOCTBEHHHMKY M ajanTaius K CTaAMM >KU3HEHHOTO IMKJIa HOBOH
OpraHu3aIuy;

4. KOHTPOJb 3a (pUHAHCAMU;

5. cTpaTternueckoe IaHupOBaHHUE AEATEIbHOCTH;

6. opranusaiys, BB€JCHUE HOBBIX CUCTEM U METO/I0B YIIPABICHHUS;

7. IOMCK HOBBIX ()MHAHCOBBIX UCTOYHUKOB JIJIsI MOAJICPKAHUS POCTA;

8. MOMHOE TMpeKpalleHue AeATENIbHOCTH U, KakK CJEJCTBHE - MpoAaka HMYIIECTBa U YBOJbHEHUE
PabOTHUKOB.

26. YnpaBJjieHHe 110 OTKJIOHEHHSIM 3TO:

1. peakmms yHpaBisIOMIed CHUCTEMbl Ha BO3HHKHOBEHHE pACCOTJIACOBAHUS MEXIy IapamMeTpaMu
(YHKIIMOHUPOBAHUS U LEJISMHU YIIPABICHHUS;

2. oTpaxkeHue B (POPMYITHPOBKE MPOOIIEMBI XapaKTepa €e BIMSIHUS Ha OPTaHU3aIUIo, JIIOACH, peCypCHI;

3. UCTIOTIL30BAHUE CHUCTEMBI AJIEMEHTOB, HAa KOTOPHIE MOKET OBITh PA3JI0KEHO (PYHKIIMOHUPOBAHHE JIFOOOH
OpraHu3aImg;

4. MOMCK BO3MOYKHOTO OTKJIOHEHHUSI, CBS3aHHOTO C BO3/ICHCTBHEM KaKUX-THOO BHEIIHUX MTPHYHUH.

27. EcJin opranu3anus 1eiicTBOBAJIa YCIEIIHO B YCJI0BHUSAX CTA0MJIBLHOCTH OKPY:KaKIleil cpelbl, TO eé
AeMCTBUSAAMU B YCJIOBUSIX M3MEHSIIOLIEHCS OKPY:KaIolIel cpeabl J0JKHO ObITh:

1. y’)xecToueHHE UMEIOIIMNXCS TTPOLIEAYP;

2. mpoaorkeHue GyHKIIMOHUPOBAHUS O€3 N3MEHEHUH, KaK M paHbIIIE;

3. amanTUpOBaHUE K U3MEHEHUSIM KaK MOXKHO OBbICTpee;

4. npurnaiieHre KOHCYJIbTaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM aCNEKTAM rH0OKOCTH OPraHU3aIUM MOKHO OTHECTH CIIOCOOHOCTb....

1. pearnpoBaTh Ha U3MEHEHNE BHEILIHEH Cpe/ibl;

2. pearupoBaTh Ha U3MEHEHUS BHYTPU OPTraHU3ALINN;

3. coznaBaTh aJieKBaTHbIE OPraHU3ALMOHHBIE CTPYKTYPBI;

4. aanTupoBaTb CBOM MCTOAbI W IOJUTUKY B YaCTHU IUJIAHUPOBAHUA, OpraHu3alvivd, PYKOBOACTBA H
KOHTPOJIS;

5. MOTHUBUPOBATH BCC 3aMHTCPCCOBAHHBIC B CYIIICCTBOBAHWU OpraHU3allvuH JINILA,




6. pearnpoBaTh Ha HACTPOCHHE PYKOBOJICTBA.

29. Kakoe yTBepik/aeHUue He BEpHO?

1. B MEHEKMEHTE paccMaTpuBaeTcs d3PGEeKTUBHOCTH TPOU3BOICTBA U YIIPABICHUS;
2. B MEHEDKMEHTE BBIICISIFOTCS YPOBHU Y PEKTHBHOCTH;

3. B MEHEPKMEHTE HE CYIIECTBYET KPATKOCPOUHBIX KPUTEPHEB AP (PEKTUBHOCTH.

30. K kpaTkocpo4HbIM KpuTepusM 3¢ (peKTUBHOCTH He OTHOCHTCS:
1. KkagecTBO;

2. IPOSYKTUBHOCTb;

3. 5KOHOMHUYHOCTE;

4. rubKOCTh pelIeHUu OpraHu3alnu.

31. Opranuszanusi MoxxkeT ObITh 3Q(PeKTUBHONH € MO3MIMHU NMPOAYKTHBHOCTH, THOKOCTH, KayecTBa
NPOAYKUMH, YyIAOBJIETBOPEHHOCTH  MoOTpeOMTeseil, HO He JPPexkTHBHOII ¢  NOZUIUU
KOHKYPEHTOCIIOCOOHOCTH.

1. 3TO yTBEpXKAEHUE BEPHO;

2. 3TO YTBEpPKIAECHUE HE BEPHO;

3. 3TO yTBEpXKIECHNUE YACTUYHO BEPHO.

32. KakoBa 0CHOBHAasl COBpeMEeHHAsl TCHACHIUSI B PA3BUTHH OPTraHM3aluii?
1. pa3ykpyIliHEeHHE OpTraHu3aIHii;

2. CHUKEHHME 3HAUUMOCTH UEPAPXMUIL;

3. yCKOpEeHHE B pa3BUTUH OpraHU3alui;

4. CHI)KEHHE OPTaHU30BaHHOCTH.

2.2 TunoBble 3aJaHUSA VISl OLEHKH HABBIKOBOI0 00Pa30BaTe/JIbHOI0 pe3yJibTaTa

ITpoBepsiembIii o0pazoBaTenbHbIi pe3yabTaT (PI'OC 3++):

Ko u HaumeHnoBanue OO6pa3zoBaTeNbHBIN pe3yabTaT
WHANKATOpa TOCTHKEHUS
KOMITETCHIIHT

OIIK-4.1 OnuceiBaer | O0yuarommiics ymeeT: BbIOUpAaTh W TNPUMEHATb METOABI, MPOLEAYPbI
poOJIeMHbIE CUTYalluu | MEHEKMEHTA.

JeSITeNbHOCTH
OpraHM3allM, HCIOJIb3YS
po¢eCCUOHATILHY IO
TEPMHUHOJIOTHIO u
TEXHOJIOTUH YIPABJICHUS.

3ananme 1.

B ¢upme «Bapsr», peanusyromeil 3MeKTPOTEXHUYECKYIO NPOAYKIHIO, BO3HUKIA IpobdiieMa
BSaHMOJIeﬁCTBHﬂ pa6OTHI/IKOB CKilafla MW OTAcJIa PO3HUYHBIX TMIPOJax. HpOTHBOpG‘II/IH, BHa4aJic
3aTparvBaBIlle CIY>KEOHbIE OTHOIICHHUS, PACTPOCTPAHMINCh HA JTUYHbIE B3aMMOOTHOIIIEHUS PaOOTHUKOB.
YcTaHoBUTE MPAaBUIIBHYIO MOCIEI0BATEILHOCTh JEHCTBUN PYKOBOIUTEISA:

a) BBISICHEHUE MPETEH3UH CTOPOH, 00CYKICHHE B3aNMOIIPHEMIIEMbIX BAPHAHTOB PEILICHUS;

0) pyKOBOAMTEIH COOMPAET COBEILIAaHUE C yUaCTUEM MPEICTaBUTENEH KOHPIUKTYIOUIMX CTOPOH;

B) BBIpA0OTKA JOTOBOPEHHOCTEH, (OPMYITUPOBKA B3aUMHBIX 0053aTENbCTB U CIEIOBAHUE UM;

r) GopmMynupyeTcsl 1elb — KOHCTPYKTHBHOE peIlIeHHEe MPOoOJIeMbl C MaKCHMaJbHBIM Y4€TOM HHTEPECOB
CTOPOH.

3amanue 2.




Npuna Cepreena KonecHukoBa paboTaer moa pyKOBOJACTBOM OJIHOTO M TOTO e HadalbHUKA yxe 11
net. OfHaX/Ibl €e JaBHss MOApYyra CIPOCHIA, HACKOJIBKO € Xopouo padoTaTh CO CBOMM HadaJbHUKOM?
[Ipo3Bydan mpuOIU3UTENHHO Takoi oTBeT: «BooObmie-To Huyero. OH MHEe He jJocaxkaaeT. S nenai CBOIO
paboty». Torna moapyra nmounrtepeconanach: «Ho Tel ke paboTaemrs Ha OJHOM U TOM ke Mmecte 11 mer.
Kak Te1 pabotaems? Tebst korma-HUOyas moBbIcAT? [lokamylicta, He OOWIKalCs, HO MHE COBEPIICHHO
HETOHSATHO, KaKoe OTHOLICHHE HMMEET TO, YTO ThHl Jienaemb, K padore ¢upme». Hpuna CepreeBna
3amyManack: «S IeMCTBUTEIIPHO HE 3HAIO, XOPOIIO JiU 51 paboTaro. Moil HaYaJbHUK HUKOT/IA CO MHOW 00
sToM He rooput. IIpaBna, s Bcerna cumrana, 4YTo OTCYTCTBHE HOBOCTEH — y»Ke€ Xopolluas HOBOCTb. UTo
KacaeTcs COAepKaHUsI U BAKHOCTH Moel paboThl, TO MPH IpreMe Ha (UpMy MHE YTO-TO HE OYCHH BHATHO
TIOSICHUJIU ¥ 00JIbIIIe 00 3TOM peun He OblI0. MBI ¢ pyKOBOJIUTEIEM HE OCOOCHHO 00IIaeMCsy.

Bomnpocsr:
1. Kakne memn m ycnoBus 3(QGEKTUBHOCTH KOMMYHHMKAIMHA MEXIY PYKOBOIUTEIEM H ITOTYMHEHHBIM
OTCYTCTBYET?
2. Kakum o6pa3zom MoxkHO 6osee 3 (HEKTUBHO TOCTPOUTH OOPaTHYIO CBS3H?
3aganue 3.

HavaneHuk ctpoutensHoro mnoapasnenenus IIpoxopoB B mepepbiBe NPOU3BOIACTBEHHOI'O COBELIAHUS
MIOMHTEPECOBAJICSI MHEHHEM HAuYalbHHUKOB 11€XOB O (GYHKIUAX ympaieHus. HauanpHuk nexa denopos
3anucaig B cBoeM OyokHOTe: «JI1o6omMy CyOBEKTy M OOBEKTY YINpaBieHHUS NPUCYIIM OOIINe eIUHbIe
¢bynkuu ynpasnenus. OyHKIUN yrIpaBlieHUsT MHOXKECTBO, HO B MX OCHOBE Bcerga Oblio, ecTh U Oyjaer
TPEX3BEHHOE JICTICHHUEY.
Mactep CeMeHOB MPOYMTANI HAIMCAHHOE BCIYX M YTOUHWI: «KaXaoMy 0oOBEKTy U CyOBEKTy yNpaBJICHUS
MpPUCYLIE CBOE COOTHOLIEHWE (YyHKUMN, MX palloHaJIbHOE COYEeTaHWe WM pasjeneHue. B mpouecce
Pa3BUTHA B KaXKJIOM 00BEKTE YIPABICHUS MPOUCXOASAT U3MEHEHUS B YCIOBUAX ASHCTBUS O0MMX QYHKIUH,
COUYETaHMS UX OTAENBHBIX JIEMEHTOB U PEIIaeMbIX 3a7au».

ITocTanoBka 3agaun:
1. IlpuBeute nepeueHsb GyHKIUH, OCHOBHBIX ISl 00bEKTa U CyOBbEKTa yIpaBieHUs?
2. Onummte, Kakue (YHKIUU YIOPABIEHUS XapaKTepu3ylOT TMpeIBapUTEIbHOE, OINEpaTUBHOE H
3aKJIIOUUTENIbHOE YIIpaBJICHHUE.
3. Pacnonoxute B JIOTHYECKON IOCJIEAOBATEILHOCTH CIEAYyIONIMe TMOHATUA (0T ofmero k Oosee
KOHKPETHOMY ): «(yHKIIUU OpTraHa yrnpaBlIeHUs», «QYHKINH yIpaBIeHUI», «PYHKIHHA pabOTHUKA amnmnapaTa
yIpaBJIeHUS» U «(DYHKIMHA 0O0BEKTA yIIPABICHUS.
4. Ponb, Kakux (YHKUMH BO3pacTaeT (CHMXKAeTCs, OCTaeTcs 0e3 M3MEHEHMs) B YCIOBHAX CTAHOBIICHUS
PBIHOYHBIX OTHOIIEHUM?

OIIK-4.1 OmnuceiBaer | O0y4yaommiicsi BJIajeeT: HaBbIKAMM IPUMEHEHUS WHCTPYMEHTOB H
poOJIeMHbIE CUTYallMu | TEXHOJOTUN MEHEKMEHTA.

JeSITeNbHOCTH

OpraHM3allM, HCIOJIb3YS

po¢eCCUOHATILHYIO

TEPMHUHOJIOTHIO u

TEXHOJIOTUH YIPABJICHUS.

CuryanuonHoe 3aganue Ne 4

PykoBomutensiM mpuxoautcs paboTaTh € JIOABMH, OTIUYAIOIIMMUCS pPa3HBIMU 3allpocaMu M pa3HOM
YyBCTBUTEIHLHOCTBHIO K OJHMM M TeM € BO3JAeHCTBUSAM. UTOOBI BBIOMpAaTh HauOoliee ICCTBEHHBIE
CTUMYJIbI JUIsS KaXKJIOTO IMOJJYMHEHHOI'0, HAJI0 3HATh KAKUE MOTHUBBI SIBISFOTCS U1l HETO BEIYLIUMH.
[IpencraBpre cebe, YTO BbI PYKOBOAMTENb TNOApA3JCICHUs M BaM HYXHO HOA00paTh Hambosee
3¢ (heKTHBHBIE CPEICTBA BO3ACUCTBUS HA TPEX MOAYNHEHHBIX.

- Hukomnait UBanoBu4, 54 roma. J)KeHat, uMeeT B3pOCIBIX CBIHOBEH, CTapIuii padoTaeT B OaHKe, MJIaaIIui
3aKaH4YMBaeT B JTOM roay yHusepcureT. Hukosaii MBaHOBHY OTIMYHBIA CHELUAIUCT, K HEMY YacTO
oOpaIiaroTcs 3a COBETOM APyTrHe cOTpyAHUKU. OH OYeHb CIIOKOMHBIN, MITKUI 4esloBeK. UYTO Bac BOJIHYET —




9TO ero oOMYUBOCTH U JKEITaHUE HACTOSATh HA CBOCH IMPaBOTE.

- Anekceir, 24 roma, XoJ0cT. MoJOmOW CHEUMAINCT, TaJaHTIUBBIM, aMOUIMO3HBIA. MHorma He
pacCUUTBHIBACT CBOM CHJIBI, Oepsi HAa ceOs CIMIIKOM TPYJHBIC 3a/laud, U3-3a YEro OBIBAIOT CPBIBBI CPOKOB
BBITIOJTHEHUS pa0OT ¥ KOH(IIUKTHI C IPYTHUMH COTPYTHUKAMH.

- Okcana, 22 roja, 3aMy>KeM, UMEET MaJICHbKOTO pedeHka. C peOeHKOM cuauT mpuxozsmias HaHs. OkcaHa
— XOpPOUIUH CEeKpeTapb, OHAa UCIHOJHUTENIbHA, 100pocoBecTHA. COTPYAHUKU CUUTAIOT, YTO HA HEE MOKHO
MoJIOKUThCA. He Tak 1aBHO el mpeayioKuian nepeiT B 0TAe] MapKeTUHIa ¢ 00Jiee BBICOKUM OKJIaJIOM,

HO OHA OTKa3ajach, IOTOMY YTO TaM MPHUIILIOCH OBl PETYISIPHO 3aICPKUBATHCS HA padoTe, a 3TOTO JIeaTh
OHa HE MOXET u3-3a peberka. Kpome Toro, oHa cuuTaeT, 4To 3/1eCh y HEE XOPOIINEe KOJUIETH, U «OT 100pa
no0pa He UILyT».

Huxonait IBanHoBHUY Asekcen OkcaHa
1. 1. 1.
2. 2. 2.
1. IlocTpoiite mepapxuto MOTPEOHOCTEH IJIsi 3THX COTPYAHHKOB, T.C. PACIOJIOXKUTE MOTPEOHOCTH W3

MpeiaraéMoro CIucKa Tak, 4TOOBI camasl BaKHAs, BEAyIIasl I JAHHOTO COTPYAHHKA MOTPEOHOCTH
OKasaJiach Ha MEPBOM MECTe, BTOpas 110 3HAYNMOCTH — Ha BTOPOM H T.]I.
2. IIpeanonokum, 4To BpeMEHHBIE TPYIHOCTH HE TO3BOJISTIOT BaM 00ECIIEYHTh BAIIUM COTPYIHHKAM TaKOU
YPOBEHB OIJIATHI TPY/Ia, HA KOTOPBIA OHU PACCUUTHIBAJIU.
Uro, mo BameMy MHEHHIO, MOXKET KOMIIEHCHPOBATh HEIOCTATOYHBIN YPOBEHB OIIATHI Tpyaa aiast Hukomas
WUsanoBuua, misa Anexcest 1 OxcaHbI?
BriGepute u3 crimucka T€ BO3MOXKHOCTH, KOTOPBIE MTO3BOJIAT JIYYIIIe BCETO CIENATh 9TO, YUUTHIBAS TIPU 3TOM
3HAYUMOCTb Pa3HbIX MOTHMBOB I Pa3HbIX JIIOJEH, TO €CTh Ha MEPBOM MECTE JOJKEH OKa3aThCsl CaMbId
3HAYUMBIN (DAKTOp, HA BTOPOM — BTOPOH 1O 3HAYMMOCTHU U T.J.
- Xopo1ue yciaoBus Tpyaa;
- PazButHe npodeccuoHaaIbHON Kaphephl;
- Xopowmui KIMMar B KOJUIEKTUBE;
- I'uGxwii rpaduk paboTHI;
- Xopoliine B3auMOOTHOIIEHHUS C PYKOBOJICTBOM;
- 'apanTun 3aHATOCTH;
- UnTepecnas pabora;
- Bo3amoxkHOCTH [71s1 IPOSIBIIEHUSI MHULIMATUBBI U CAMOCTOSITEIbHOCTH;
- CpaBeuiiBasi OlICHKa TPYIOBOTO BKJIA/a;
- Bo3amoxHocTu asist o0ydeHus u mpodeCCUOHATBLHOTO Pa3BUTHS;
- CTabWIbHOCTD B paboTe;
- YBEpEHHOCTD B 3aBTPAIIHEM JIHE;
- [Ipu3Hanue co CTOPOHBI KOJUIET M PYyKOBOJICTBA.

3amanue 5
Bprl siBnisieTech BiiaziebIieM Majoro MpeanpHusaTHsI, OKa3bIBAIOIIETO PEeKIaMHbIe yCIIyTH. B cTparernyeckoit
MEePCNEKTUBE Bbl IUIAHUPYETE BBIUTH Ha PHIHOK TEJIEBU3MOHHOW U WHTEpHET-pekyiaMbl. OreHuTe
BO3MOJKHBIE Oapbephl JIJIs1 BX0/1a B OTPACIIb.

3aganue 6
ITocne mepexona cTpaHbl K PHIHOYHON 3KOHOMHKE PYKOBOJICTBO (haOpHKH, IPOU3BOISIICH SICKTPUICCKUE
kabenun, oKa3aioch nepes HeoOX0AMMOCThIO PEIICHHS HOBBIX 3a/1ad. DKOHOMHUYECKHI Ciaj], CBOMCTBEHHBIMN
MEePEX0THOMY TIEPUOTY, a TAKXKE MOSIBICHUE OOJBIIOTO KOJIUYECTBA HHOCTPAHHBIX TOBAPOB Ma POCCUHUCKOM
pPBIHKE TIPUBEIN K PE3KOMY TaJeHHI0 00BbEMOB CIPOCa Ha OTEUECTBEHHYIO SJIEKTPOHHYIO MPOAYKIUIO, a
COOTBETCTBEHHO, W Ha Ka0Oenmu, MpPOM3BOAMMEIC 3aBOoAOM. HeoOxomaumo ObLIO BEIPaOOTaTh HOBYIO
CTpaTErui0, YUYUTHIBAIOIIYIO COBPEMEHHbIE peainu. Ouenure, Kak U3MEHEHHE YCJIOBUW BHEIIHEW Cpelbl
TIOBJIMSJIO Ha TMPOU3BOJCTBEHHYIO JeATelNbHOCTh (abpuku. Kakyro nanmpHeimIyro cTpaTeruir, ¢ Bamiei
TOYKH 3pEHHs, HEOOXOIMMO BHIPAOOTAaTh PYKOBOJACTBY (haOpHUKH C y4eTOM H3MEHUBIIEHCS PHIHOYHOMN




cuTyarumn?

OIlIK-4.2 Ha  ocHoBe | O0yuawomuiica yMmeer: pa3pa0OaTbiBaTh aJbTEpHATUBHbIE BapUaHThl U
aHanm3a pe3yabTaToOB | 0OOCHOBBIBATH BBIOOP YIPABICHYECKUX PELICHUH.

MPOOJIEMHBIX CUTyaluit
OpraHu3aly  IpeJiaraer
HKOHOMHYECKU u
(¢uHaHCOBO OOOCHOBAHHBIE
OpTraHU3aIMOHHO-
yIpaBJIeHYECKHUE PEIICHUS.

3apanue 7
Kakum 00pa3om BbI OyieTe MPUHUMATD PEIICHHS B CJICIYIONINX CUTYaIIUSIX:

1. B pe3ynbTaTe (hrHAHCOBOrO KpU3Kca B Balllell KOMIIAHWM HE XBaTaeT JACHEKHBIX cpeicTB. HeoOxoaumo
MPUHATH PEIICHHE O COKpalleHuH Oroypkera. Kak BbI ompenenuTe Kakue CTaThbu Oropkera OyayT
MOJIBEPTHYTHI COKPAIIEHUIO?
2. B oiHOM 13 MarasuHOB PO3HHYHOM CETH MO MpoJa)kaM OBITOBOWM TEXHUKH Ha MPOTSHXKEHUU HECKOIBKUX
MOCTEHUX MECSIEB MIABHO NMajatoT npojaaxku. Kakue neicTBUS Bbl INITAHUPYETE MPEINPUHSTH?

3amanmne 8

AO «Mapkom» SBJISETCS PEKJIaMHBIM areHTOM ITOJIHOTO IUKJIa ¥ 3aHUMAETCs BCEMH BHAaMHU paboT Ha
pPEKIIaMHOM PBIHKE: OT pa3pabOTKU KOHIIEIIINH PEKIaMHON CTPAaTErnu IO OCYIIECTBICHHUS MTPOEKTA.

OCHOBHBIMU CTPYKTYPHBIMU HOJIpa3/I€JICHUSMU areHTCTBA SBIISIOTCS:

-OTACN TO CBSI3H C OOIIECTBEHHOCTHIO (3aHMMAETCS OpPTraHM3AIMel Mpe3eHTAIlMid, Mpecc-KOHPEpeHIInH,
myOIuKaIue mpecc-peian30B, a TAKKe SBISIETCS MOCTOSHHOM MPecc-CIy>KO00U ABYX KPYIHBIX KITUEHTOB);
-KpEeaTUBHBIN OT/ACI (3aHUMAaeTCs Pa3pabOTKOW MPOEKTHBIX MPEIIOKEHUH ISl KIIMEHTOB, 00paIIaroIInuXCs
B PR);

-IIPOMOYIICH OT/eN (B ero ()yHKIIMM BXOIWT MPOBEICHNUE PEKIAMHBIX aKI[Mi B Mara3wHax, pecTopaHax W
JPYTUX OOIIECTBEHHBIX MECTaX);

-IIPOM3BOJICTBEHHBIM OTIEN (TPOM3BOACTBO PEKJIAMHBIX IJIAKaTOB, OYKJIETOB, CYBEHHUPOB, U3TOTOBJICHHE
(OpMBI ISl MPOMOYTEPOB | T.II., & TAKXKE OMPEICTICHHE CTOMMOCTH BBITIOJHAEMBIX PaboT);

-ciryx0a mepcoHana, 3aHUMAIONIMXCS HAOOPOM W TPEHMHIOM TMEpPCOHANAa JUIsl TMPOBEACHUS PEKIAMHBIX
aKIUH.

[IpumepHO pa3 B IBE HEACIH B PEKIAMHOE areHTCTBO MOCTYIAET HOBOE 33/IaHKe OT KJIMEeHTOB. OHO
MepeaeTcsl B KPEaTUBHBIN OTICI, KOTOPBIH JOJDKEH pa3padoTaTh MPeI0KCHIE B HECKOIBKHUX BapHaHTAaX.
Korna HayanbHHK KpEeaTMBHOI'O OTAEAa MOJYYUJ OYEPEIHOE TEXHUYECKOE 3aJaHue, OH MO AJIEKTPOHHOU
MOYTE pa3ociall BCeM MEHEKepaM COOoOIeHne O MPOBEACHUH coBemaHusa. Ha Hero Taxke Mpuriiacuin
npeactaButeneit PR u nmpousBoacTBenHOrO 0TEN0B. Beero coopanock 10 yenosek. Ha cienmanbHON J0OCKe
MapKepoM Ha4daJIbHUK HAMKCAl OCHOBHBIE MOMEHTHI TOCTYIUBIIErO0 OT KIHWEHTA 3aJaHusl U KpPaTKO
pacckasaj, 4To MmoJJ00HOe areHTCTBOM YIKe JeIalIOCh U KaKue OBLTH pe3yJIbTaThl.
3aTeM KaKIbld M3 MPUCYTCTBYIOIIMX MOT BBICKa3aTh CBOM WJIEU W MPEIJIOKEHUS B Pa3BUTHE ITUX UIEH,
KOTOpBIE TakKe (PUKCHPOBAIUCH HA TOCKE.

[Tocne aToro npencraBuTeN NPOU3BOACTBEHHOTO OT/IENIA AHATU3UPYIOT, UTO U3 BCETO MPUIYMAaHHOIO
MOXKHO clienath (AeKopaiuu, MoJAapKu, KOCTIOM U T.1.). Takum oOpazom, ocTtaroTcst 2-3 uaeH, KOTOphIe
KpEaTUBHBIA OT/EN TOJPOOHO OINMMCHIBAET, a MPOU3BOJCTBEHHBINH OTIEI-MPOCYUTHIBACT U OMPEICIICT HX
CTOMMOCTb. 3aTeM HauyainbHUK PR — oTaena BMecTe ¢ MEHEIXKEpOM KpEaTHMBHOTO OTHENa MPEACTABIISIET
KIIMEHTY pa3paboTaHHbIE MPOEKTHI BMECT€ C OIOHKETOM KaXJOro W3 HUX, U KIHWEHT MPUHHUMAET
OKOHYATEJIbHOE PEIlICHHE.

[Tocne 3Toro HaunHaeTCs paboTa HEMOCPEACTBEHHO HAJl IPOEKTOM.
1. Kakoit MeToa pa3pabOTKu PEIIeHUs UCTIOIB30BaH B TAHHOW CUTYyaIuu?

2. Kakue npu3Haku M03BOJIAIOT C/I€JaTh TaKOW BBIBOJ?
3. Hackonbko 3¢ (eKTUBHO ero NpuMeHeHUE B ONMCAaHHOW CUTyalun?




4. Kakue erie MeTo/1bl MOTJIH OBITh MOJIE3HBIMHU B ICATEIILHOCTH OMUCAHHOM OpraHn3aluu?
3amanue 9

Huxe npuBeneH nepeueHb TUIMMYHBIX OPraHU3alMOHHBIX pemieHnid. Onpenennre, K KaKUM BUJaM OHU
OTHOCATCH.

1. Ilpuem Ha paboTy cremuamicTa B HCCIEAOBATEIbCKYIO JIAOOPATOPUIO KOMIIAHWH, IPOU3BOAILEH
CII0KHYIO HAyKOEMKYIO IPOAYKLHIO.

2. DUHAHCOBBIA IUPEKTOP ONpElEesieT pa3Mep AUBHIEHIOB, KOTOPBIM COBET AUPEKTOPOB Oyner
PEKOMEH/IOBAaTh OYEPETHOMY COOPaHUIO aKIIMOHEPOB.

3. Be1bop uneHamu mpaBiieHUs KOMMEPUECKOTo OaHKa MecTa pPacIoyioKeHHsI HOBOTO (uiinania.

OIIK-4.2 Ha ocHoBe | O0yuaromuiicss  BJajgeeT: METOAAMU  TOATOTOBKM M peaju3aluu
aHam3a pE3yNbTATOB | YIIPABICHYECKUX PEIICHUH, HaNaKWBAaHUS KOMMYHUKAIlMH, MOTHBAIIUU
MPOOJIEMHBIX cUTyaluil | pabOTHUKOB, pa3penieHus KOH(IMKTOB, cOopa, 00pabOTKM U aHaIu3a
OpraHM3aly  TpeJyiaraeT | HHPOPMAIMU MO OTAEIHHBIM IPOOIeMaM MEHEKMEHTA.

9KOHOMHUYECKH 51
(uHAHCOBO OOOCHOBaHHBIC
OpTraHHU3aIOHHO-
yIpaBIeHUYECKHUE PEIICHUS.

3apanue 10

Poccuiickas kommanus 3A0 «Kodertaitm» ocHoBana B 2001 r. B Cankt IlerepOypre. Komnanus
3aHMMaeTCs Mpojaxeil u oociykuBaHueM KOQeiHbIX annapatoB it kade u pectopanoB. OcHOBaTeNEeM U
TeHepaTbHBIM TUPEKTOPOM KOMIIAHMHU sIBisieTcs Asiekcannap ['0l0BHH, MONOAOW M DHEPTUYHBINA YEJOBEK.
Bcero B kommanuu paboTaroT 17 4enoBek, B TOM 4ucie caM AJIeKCaHIp, CTYJACHYSCKUN apyT AJIeKcaHapa —
KOMMepueckuil aupekrop Bian, 9 meHemkepoB 1o mnponaxam, 2 macrepa, KOTOpPbHIE 3aHUMAarOTCs
YCTaHOBKOW M PEMOHTOM ammapaToB. Takke B IITaTe KOMIIAHUU BOAUTENb, OyXrairep, MEHEIKep IO
pekname, cekperapb. Ha mpoTspkeHHM HepBbIX JIeT paOoThl KOMIAHMS pa3BUBAjach JOBOJBHO YCIEIIHO,
MOCTOSIHHO ocBauBasi peiHOK CaHkT- [letepOypra.

B nyumme rogsl 00beM MpoJak €XKEeroJHO yABAUBAJCs, a YHUCICHHOCTh MepcoHana gocturia 40
yenoBek. [IpoBan B mpoxpaxkax ciyuwics B 2007-2009 r., xorma B mepuoja Kpu3uca IPUOCTAHOBUIOCH
OTKPBITHE HOBBIX Kade M PecTOpaHOB U ObLIO KpalHe TPYAHO HAMTH KJIMEHTOB. B 3TOT mepuos mpumuioch
COKpaTHUTh OOJIbIIE MOJOBHHBI COTPYAHMKOB, KOMIIAHHS BBDKMBAlIa B OCHOBHOM 3a CYET OOCIY>KMBaHHS
ctapbix KiaueHToB. OcHOBHBIM mocTaBmkoM 3A0 «Koderaiim» siBisiercs 3A0 «bapTexHo» KpynHeHIni
TUCTpUOBIOTOp 00OpyHoBaHus nns kade u pecropanoB u3 Mramuu. B 2010-2012 r. Obiia gOCTUTHYTa
JIOTOBOPEHHOCTh O pealu3alliil COBMECTHOTO KoMMepueckoro mpoekra. Kommanus «Koderaiim» pemma
aKTUBHO DPa3BUBAThCS B peruoHax, a «baprexHo» npepocTaBmia Moj 3TOT NPOEKT KPYIHBIA TOBapHBII
KpeauT Ha BbIrOAHBIX ycioBusx. /g «Koderaiim» Ob110 BaXXHO yBEIMYUTh 00bEM phIHKa cObITa, a 3A0
«bapTexHo» ObLIO 3aMHTEPECOBAHO B YBEJIMUYEHUN peanu3alnuu odopynoBaHus. Takum o0pa3oMm, HHTEPECHI
CTOpPOH coBmanainu. bbuta co3gana pabodas rpynma uisi JeTalbHOM MPOpabOTKU NPOEKTa, KOTOPYIO
Bo3rnaBwi Braa. ['pymma mpoBena MapKeTHHTOBBIE HCCIIEIOBAHUS U OTIpeieniia HanOosee BHITOAHbIE IS
NPOABWKEHUSI MPOAYKIUHM peruoHbl. Mmum ctanmm  Apxanrensbck, Bomnorma, Mypmanck, Ilerpo3aBoick,
Hosropog, IIcko, Kanununrpaa. B atux roponax Obuin oTKpbITH Guinainel koMnanuu. [log sty nenu 0b11
B3ST OAHKOBCKMI KpEIUT Ha JBa rojia, OJHAKO OoJbllas 4acThb MpPOEKTa (UHAHCHpPOBAJIACh 3a CYET
coOcTBeHHBIX cpeacTB kommnanuu «Koderaitm». Anexkcanap u Brnaxg mianupoBanu, 4YTO yJIacTcs
CYIIECTBEHHO YBEIUYUTH 00OPOT, U JEHCTBUTENIBHO , 00BEM mpojax Bblpoc. OmHako uepe3 roj paboTs
(bMHAHCOBBIE TIOKa3aTeMM KOMIIAHWHM YXYAIIWINCh W3-32 YOBITOYHOCTH OONBIIMHCTBA (DHIIMATIOB.
Hekotopsie unuansl pabotanu B 1I€IOM HEIIOXO, OJHAKO MX 33J0JIKEHHOCTh Mepe]] TOJIOBHBIM O(UCOM
MIOCTOSIHHO pociia. YCJIOBUA CAENOK C KIIMEHTaMHU HapyILIalHuCh, pa300paTbcs B MPUYMHAX TUIOXOH pabOThI
¢winanoB ObUIO TPYOHO U3-32 TEPPUTOPHAIBHOM YyJAJEHHOCTH. Biaax moCTOSHHO —e31u1 1o
KOMaHJMPOBKaM, OJHAKO OpPraHu30BaTh pabOTy He yaaBasioch. B pe3ynpraTe OKMIaHHS OTHOCHTEIHHO




yBEJIUYEHUS NMPHUOBLIN KOMIIAHWW HE YBEHYAJHCh yCIleXaMHu. AJIeKCaHIpa HE MOKUAAIO OUIYHICHHE, YTO
PYKOBOIUTENN (PUIMATIOB JENAIOT 3a €ro cueT coOcTBeHHbIM Om3Hec. Camoe HENpHUsATHOE OBLIO TO, YTO
3aA0JDKCHHOCTL TIEPEC ((BapTGXHO» CTaHOBHJIAaChb BCE€ 3HAUHUTCIIBHEC, U OJIA1 TOTIO, yTOOBI IUIATHUTEL 110
CuCTaM, KOMITaHMU MNPUIIIOCH B34Th CIIC [Ba 6aHKOBCKI/IX Kpeaura. CI/ITyaI_II/IH CTajla HaIIOMHMHATb
3aMKHYTBIH KPyT: 4TOOBI yBETMYNBATH 000POT, MPUXOAUIOCH OpaTh Ha pean3alfio ToBap oT «baprexHo,
B UTOre KPEIUTOPCKas 3aJ0JDKEHHOCTh Bo3pocia emie Oonbmie u Ooibine. HecMoTps Ha BHeUIHHE
Osarornoiiydre U poct Ou3Heca, AJeKCaHAp MOHUMAJ BCIO MATKOCTh (PMHAHCOBOTO COCTOSIHUSI KOMIIAHUH.
A Belb CKOpPO MOAOKIET CPOK MOTalIEHUsI KPEIUTOB.

B a1oii cutyaruu mocoBeToBaThCsi AJeKCaHIpy ObUIO OCOOEHHO HE C KeM , HO OH cOOpaJl COBEIaHne
U3 CTapbIX COTPYJHHMKOB KOMIIAHMM M OMNMCall MM TeKyllee cocTosiHue aena. Ero ropsdo mopaepskana
Oyxranrep. [lns ocTanpHBIX COTPYJAHHMKOB OECIOKOWCTBO  AJIEKCaHIpa OTHOCHTEIBHO pOCTa
3aJI0JDKEHHOCTH CTajO0 HEOXKUIAHHOCThIO. B 11e0 B KOMIAHUM MOHUMANM, YTO IPOEKT B PEruoHax
peaiu3yercss He CIMIIKOM YCIEIIHO, HO CUMUTAIM YTO 3TO BPEMEHHble Mpobiembl. B urore B mensax
KapAWHaJIbHOI0 HU3MCHCHUMA CIIO’KABIIIEHCS CUTyalul COTPYAHHKaM KOMIIaHHUHN OBLIO MPEAJIONKECHO TpHU
BapHaHTa perieHus npobnembl. Ctapbiil Apyr Auekcanapa BUKTOp Hpemiokusl 3aKpbiTh YOBITOUHBIE
(bunmanel, YyToOBl COKPATUTh MOTEPU. Biiag mpemioxu nepekpeInToBaTbesi Ha 0osiee BHITOJHBIX YCIOBHIX
B JIpyroM OaHKE M 3a CUET HOBBIX KPEIUTOB MOMBITATHCS PACIIMPUTH PETHOHAIBHBIA Ou3HEC. A BOT
HEJaBHO MPHUHATHI Ha paboTy B OTAEN MPOJAaX MOJOJOW COTPYIHUK ApPXUI MPEAJIOKUI JIBa HOBBIX
IpoeKTa, (pakTUYECKH JBE HOBbIE OM3HEC — JIMHUU: YCTAaHOBKY KO(EHHBIX ammnapartoB B OM3HEC-LEHTpaXx,
YHHUBEpPCUTETaX U KPYMHBIX MarasuHax u ciady kodeMamind B 0(OUCHl B apeH 1y .

BrimosiHuTs:
1. Tlpoananmusupyiite cuTyanmur U CcHOpPMYIHpPYHTEe MPOOIEeMy, CTOSIIYyI0 TMepel MEHEIHKMEHTOM
OpraHu3aluu.
2. Beinenure GaxTopbl, BIUSIOMIKE HA IPOIECC TPUHATHS JAHHOTO YIPABICHYECKOTO PEIICHUSI.
3. Pa3paboraiiTe anropuT™ NpUHATHS YIPABICHYECKOIO pelIeHus B Takoil cutyaruu. C MOMOIIBIO KaKUX
METOJIOB BBl OBl ITPETIOKUIN OCYLIECTBUTH BHIOOP aJIbTEPHATHUB.
4. OcyuiecTBUTE aHAIN3 PUCKOB JJIS1 pAa3IMYHBIX BAPHAHTOB PEIICHHSI TPOOIEMBI.
5. Jlaiite pekoMeHay KOMIaHUHN IS IOATOTOBKH 3 dhekTnBHOTO YP.
3aganue 11
Komnanus «®okyc» cronkHyjgach ¢ mpobieMoil Hed(pPEeKTUBHON KOOPAMHALMU MEXKIY
NOAPA3ACICHUAMHU IIPU pealu3ally IPOEKTOB KOMIIAHMHM. B KadecTBE albTEpPHATHBHBIX BapUAHTOB
pelieHus mpo6sieMbl ObUTH BBIIBUHYTHI CIIETYIOIIHE:
1. U3MeHUTh OpraHu3allMOHHYI0 CTPYKTYpPY KOMIIAaHUU HAa MATPUYHYIO;
2. Buenputh MH)OPMALMOHHYIO CHUCTEMY HOJAEPKKHM yIPABICHUS MPOEKTaMH, HE  MEHsd
OpPraHU3ALMOHHON CTPYKTYPHI;
3. IpuBJIeYb KOHCYJIBTAHTOB 110 YIPABICHUIO JJIS PEAIU3aluu IPOCKTa PEUHKMHUPUHTA.
JInst IpUHATHS pelIeHns UCTI0Ib30BAIIM METO/1 SKCIIEPTHBIX OLICHOK. [IpeuioxkeHHble albTepHATUBBI
ObUT OOCY/I€HBI HA COBEIIAHUH U MOJIyYEHbI CIIEYIOLINE OLIEHKH pPyKOBouTeNeH noapasaenenuit no 10-
1 IIKaJe.

Kpurepuit 3HAYMMOCTb OrneHka anbTepHATHB

KpuTepus a ) B

3arpatsl Ha 0,2 6 6 4
peaTn3aImio

Cpoku peanuzanu 0,1 6 4 2

BeposTHOCTB 0,3 6 7 5

ycrexa
Macrmirab 0,1 1 4 4
OpraHU3aIMOHHBIX

HU3MEHEHUN

BeposTHOCTB 0,1 3 6 3

COIIPOTHBIICHUS




YcroiuuBocTh 0,1 8 5 3
pe3yJbTara
JlomOIHUTEIbHBIC 0,2 8 6 4
MIPEUMYIIECTBA

Paccuuraiite MHTErpajibHYI0 OLEHKY KaXIOM albTEPHATHBBI U CHEJalTe BBIBOJ O TOM, KaKU€ pELICHUs
CIIEAYET NPUHATH.
3aganue 12

Hcmonb3yss METOIbI SKCIIEPTHON OIIEHKH M MHOTOKPUTEPHATIbHbBIC OIEHKH ANbTCPHATUB MPH
MPUHSATHH YIPABICHYCCKUX PEIICHUI BBIOPATh PACIIONOXKCHHE JJ11 HOBOT'O Mara3uHa, UCIOJIb3ys JaHHbBIC O
PacIOIOKEHHH MarasMHOB W3 IPHBEACHHON HIDKE TaONHUIBI, OMPOCHI IKCIEPTOB M IMOTEHIHAILHBIX
IIOTpEeOUTEIIEH.

Pacnoso)eHue HOBbIX MarasuHos (paiioHbl ropoaa)
Hescxkwuit mpocnexT BacunbeBckuit Prrbarkoe Ozepku
OCTpOB
1. Tlnomans, M 200 150 250 400
2. Tun 3ganus Crapsiit honp Toproselil LEHTP IlepBrIii aTax OTtnenbHO
MHOT'OKBAPTHPHOTO | CTOSIINI NaBUIbOH
JloMa
3. Hanmuue Ja Ha Her Ha
TOPrOBOTO
00opymoBaHUs
4. HeobxonumocTth He tpebyercs Tpedyercst Tpebyercs He tpedyercs
pemMoHTa KOCMETUYECKUH 3HAYUTENbHBINA
PEMOHT PEMOHT ¢ 3aMEHOI
KOMMYHHKaIUH
5. PaccrosHue ot 1500 2200 400 150
METpPO, M
6. bBunnzocts 70 250 200 100
OCTaHOBOK
00ILECTBEHHOTO
TPaHCIIOPTa,M
7. PaccrosiHue no 250 1500 4000 1000
Onmkanero
KOHKYpEHTa, M
8-10. dpyrue
(baxTopsI
(3amoyHAIOTCS
JKCIICPTAMH)
3ananue 13

PykoBoauTens oTAena MapKeTHHTa CETH aBTOMOOMIIBHBIX 3anpaBovHbIX cTaHimid (A3C) momyuunn
3alanue OT (PMHAHCOBOTO TUPEKTOpa MPOBECTH aHaIN3 OObeMa MPOAAXK 3a OJAMH TOJ MO 3alMpPaBOYHBIM
CTaHIMSM, HAXOMAIIMMCS B IEHTPAIHHOM palOHE ropoja, MMEIONMM OTKJIOHEHHE B 5 % mokaszaTenei
nporHo3a ot ¢akra. Mcnonb3ys aktyanbHbie gaHHble 10 ceTH A3C (1o BbIOOPY MOATOTOBBTE WX JUIS
MIPOrHO34).

N3 undopmanmu chopmynupyiite psii JaHHBIX 110 00beMy Tpofak 6er3uHa Ha A3C U3 Mo3uIuil:
-KOJIMYECTBO MAIITUH;
-CpEIHUN YEK;
-00BEM TIPOJIaXK.
Breimonuute pacuer nokasareneit A3C A nporaosa oobeMa npoaaxk 6eH3uHa 1no Gpopmyie:
IIpoeno3z no oowemy=IIpocno3 no konuuecmsy mawiun*IIpoeno3 no cpedonemy 4exy.
1. OOBsCHUTE SIKOHOMHUYECKHI CMBICI IOMYUYEHHBIX PAcYeTOB I MIPUHSITHS PEIICHUN Ha CIEAYIOIUI
ron uHaHCOBBIM qupekTopoM cetu A3C.
2. Kak M0>XHO MOBBICUTh TOYHOCTh POTrHO3a?
3. Kaxkue ¢akropsl Ha 310 BiustoT B cetu A3C.

OIIK-4.3 OuenuBaet | O0yyaromuiics yMmeeT: OpPUEHTHPOBATbCA B BONPOCAaX  YIpaBIICHUS
MOCTIEICTBUS OpraHu3alsIMH, MaTepUaIbHBIMU pecypcamu, GUHAHCAMU, IEPCOHAIIOM.
QIbTEPHATHBHBIX

BapHaHTOB pereHus

MIOCTABJICHHBIX
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3aganue 14

[IpencraBeTe cede, 4TO BB CIIEIHAINCT MO CTPATETHYECKOMY YIPABIECHUIO M BaC MPUTIIACHIIA
W3BECTHAs KOMITAHUSA «A» TPOKOHCYIbTHPOBATH €€ B OOJIACTH CTPATETHYECKOrO YTMpaBieHHs. Bl
MpUXoauTe Ha (UPMY M IPUBOJIUTE BCECTOPOHHEE oOcienoBanue. C 4yero Bpl HAYHETE CBOIO PaboTy:
. ¢ aHanmn3a (MHAHCOBOTO MOJIOKEHUs (PUPMBL; H3ydeHUs enel GUupMbL;
. TOCKOHAJIPHOTO aHAJIN3a JICSITEIIbHOCTH BBICIITNX PYKOBOJIHUTEIICH;
. UIBYYCHHUS TIOJIOKCHUS U TIOBeIeHUsI (PUPMBI Ha PHIHKE;
. AaHAJM3a MMPOU3BOJICTBEHHOT0 MOTEHINANIA (PUPMBIL;
. UIBYYCHHUS CTPYKTYPBI (PUPMBI U CHCTEMBI B3aUMOJICUCTBUS €€ TIOIpa3AciiCHUN;
. QHAJIM3a YEJIOBEYECKOr0 MOTeHIMaNa (UPMBI U YIIPaBIIeHUS Kaapamu?

AN DN B W N —

[IpopanxupyiTe AaHHBIE XapAaKTEPUCTHKU ACATEIBHOCTH (PUPMBI C TOYKU 3PEHHS MX 3HAYMMOCTH JUIS
CTPaTErMueCcKOro yNpaBiIeHHUsI U OYEPETHOCTH BBIIIOJIHEHUS ITAIOB.
3ananue 15
Komnanus B cBoel cTpaTeruu B OTHOUIEHUMH KOHKPETHOTO OM3HECAa OTKA3bIBAETCS OT J0JTOCPOYHOTO
B3IJISJa HAa HEro0 B IOJb3y MAaKCUMH3alMU JI0XOJOB B KpaTKoCcpouyHOW nepcrektuse. HeoOxomumocTsb
TaKoOro Mojaxoja 00ycloBJIeHa OeCIepCreKTHBHOCTRIO OM3HECa, KOTOPHIH HE MOXET ObITh MPHUOBUIHHO
npojaH. CtpaTerus npeanoiaraeT COKpalieHue KOHKPETHOrO BUJIA AESITEIbHOCTU J0 HYJEBOTO YPOBHS U
IIOJIyY€HHNE MAaKCUMaIbHO BO3MOXKHOTO 10X04a. ONpenenuTe THIT CTPaTEru KOMIIAHUU.
3ananue 16
Bbl sBisIeTECH PYKOBOAMTENIEM KPYITHOTO MHOCTPAHHOTO NPEANPUATHUS, IPOU3BOASILErO NIOKOIaIHbIE
KoH(peTbl. HemaBHO BBl pemmiy monpoOOBaTh BBIMTH Ha POCCHMCKHI PBHIHOK CO CBOMMH KOH(ETamH,
OpUEHTHUPOBAaHHBIMU Ha JETCKMHA cerMeHT. lIpoanann3upyiite CBOM NEpPCHEKTUBBI Ha JAaHHOM pBIHKE,
HCIIONB3Ys TEOPUIO KOHKYPEHTHBIX Iipeumyiects M. [loprepa.

3amanue 17

Bl sABnsieTech BiaAeNblieM MalOro NPENIPHUATHS, OKa3bIBAIOLIETO PEKJIAaMHbIE YCIyrd. B
CTPATETMYECKON IEPCIEKTUBE Bbl IUIAHUPYETE BBIMTH HA PBIHOK TEICBU3MOHHONM U WHTEPHET-PEKIIAMBI.
Onenure BO3MOXKHbBIE Oapbephl 17151 BXOJa B OTPACIIb.

3ananmue 18

PykoBoncTBO ofHOM M3 KpymHBIX rocTuHUl] CaHkT-IleTepOypra pemmusno mpoBecTH MPOU3BOACTBEHHOE
COBEIIaHUE PYKOBOJSIIETO COCTaBa, OCHOBHOM IIEJIbI0 KOTOPOTO SIBIISJIACh pa3paboTka CTpaTeruu
MIOBBIIIIEHHUS Ka4yecTBa OOCITyKUBaHUS KIMEHTOB. [IpenBapuTenbHO ObUT CPOPMYITUPOBAH CIEIYIONIHI KPYyT
BOITPOCOB.

* HeoOxoauma i pa3paboTka MEeXaHH3Ma HaKa3aHUs 32 HEKaYeCTBEHHOE OOCITYKHBaHUE KIIMEHTOB?

* CTOUT ¥ OPTaHU30BaTh COOP MHEHUI KIIMEHTOB O CIIOCO0aX yIyUIIeHHUS! KaueCcTBa 00CITYKUBAHUS?

* Kak B rocTuHMIle OCYIIECTBIISIETCS IPOBEPKA YIOBICTBOPEHHOCTH KIUEHTA?

» KakoBbI HeTOCTAaTKH CYIIECTBYIONIEH B TOCTUHHIIE CUCTEMBbI OOYUCHUS U Pa3BUTHSI IEpcoHaa?

* CymectByer nu Ha npeanpustun Koxmekc ciyxkamiero? Kakue monokeHHss B HEro 00s3aTeNIbHO
HY>KHO BKJIIOUUTH?

Ecam 61 BaM ObuTa IOpyYeHA MOATOTOBKA TAKOTO COBEIIAHUS, KaKhe OBl €111e BOMPOCHI BbI JOOABHIN B
noBecTKy? Kakue siaemMeHTHI W MeToabl (OPMUPOBAHHMS M PA3BUTUS OPraHU3AIMOHHON KYyJIBTYpbI
MPeaNPHUATHS 11eJIeco00pa3Ho ObLIO ObI 0OCYIUTH HA MT0I00HOM COBELAHUH?

OIIK-4.3 OuenuBaet | O0yyaromuiicss BJIajeeT: MeTOJaMU OLEHKM 3(P(EKTUBHOCTU CHCTEM
MOCTIeICTBUS yIpaBJIeHUs] OpraHU3aLUsIMU.

AJIbTCPHATUBHBIX
BapHaHTOB pereHus
IIOCTAaBJICHHBIX
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3agaya 19
dupma mpuHsIa pelieHue O CMEHE pexuMa padOoThl MPOU3BOJICTBEHHBIX IMOMEIICHHUM mJig Oosee

IIOJTHOI'O U BCI)Q)CKTI/IBHOFO HUCIIOJIb30BAHUA CBCTOBOIO JHSA W 3KOHOMHU SBJICKTPOSHCPIUU. COKpaH_[eHI/Ie
3arpat coctaBuiio B utore 200 ThiC. py0. 3a OTYETHBIN Mepro. 3aTpaThl HA MPOEKTUPOBAHUE U PEATH3AIIUIO
pemenust paBabl 100 ToIC. pyOnei. DPGEeKTHBHOCTH MPUHITOTO YIPABICHUYECKOTO PEIICHUS COCTAaBUIIA ...
3agaua 20
@dupma mpHHSIA pelIeHHe MO0 PACIIUPEHUI0 COOCTBEHHOTO aBTOMApKa. 3aTrparhl Ha pean3alHio
nmpoekta coctaBwin 1,5 muH pyOneit. B pesymprare peanmszanuu mpoeKTa YAaloCh YCKOPUTH IPOIIECC
OTIPY3KH IIPOAYKUHH, COKPATUTE 3aTpaThl Ha MPUBJICYCHUE TPAHCIOPTA CO CTOPOHEI U IIOJIYUYUTEH IIPUPOCT

npuoOsLTH B pasmepe 150 Teic. pyonei. IHPeKTHBHOCTh PUHATOTO YIPABJICHUECKOTO PEIISHUsT COCTaBUIa
%.

3agauya 21

B pesynbrare peanuzanuu psija MEpONpPUATUIN 10 COBEPIICHCTBOBAHMIO OpraHMU3alMM Tpyda Ha
NPEANPUATHH YIAIOCh JOOUTHCS IKOHOMHHM 32 CUET BBICBOOOXIECHUS YMCICHHOCTH BPEMEHHO 3aHSTBIX —
140 TeIC. pyOnei, myTeM SKOHOMHH Ha 3alacax 3a CUeT aBTOMATH3aIMH CKIafckux omepammii — 200 ThIC.
pyOeii mpu 3aTparax Ha OCYILECTBIEHUE JAHHBIX pemieHuid B pazmepe 150 Thic. pyOneld. DkoHOMHYECKUI
3¢ (deKT OT JaHHBIX MEPOIIPUATHI COCTaBUI TBIC. pyOJIei.

2.3. IlepeyeHb BONPOCOB JISA MOATOTOBKH 00y4alOIUXCS K IPOMEKYTOYHOMH aTTeCTAlluN

1. [IporHo3upoBaHue W TIIAHUPOBAHKUE KaK OCHOBHAS (DYHKITUSI MEHEKMEHTA.
2 OpraHu3aioHHbIE CTPYKTYPHI YIIPaBICHUS: IPEUMYIIECTBA U HETOCTATKH.
3. Mojienb KOMMYHHUKAIIMOHHOTO Mpoliecca.

. Bmactp u BusiHUE B CCTEME YTIPABIICHUS.

. MeToion0rn4ecKkue aceKThl yIpaBJICHHUS.

. PazButHe Teopun u npakTUKM MeHeKMeHTa B Poccun.

. OCHOBHBIE PA3HOBUHOCTH MEHEHKMEHTA.

. Ilonxomas! K ynpaBiIeHHUIO.

0 N N L b

9. IlonsiTHEe M CYUTHOCTH OpraHU3AIHIH.

10. ITonsiTHe M KIaccuUKaIUs yIPaBICHUYSCKUX PEIICHHI.
11. [lenenonaranue B MEHEI>KMEHTE.

12. KoHTpOIb U peryanupoBaHue: CYIIHOCTh, BU/IbI, 3HAUCHUE.
13. ITotHOMOYHUS ¥ UX BUIEL

14. OnbIT COBPEMEHHOTO 3apy0eKHOI'0 MEHEDKMEHTA

15. Crparernueckoe yrpaBieHUE.

16. DnemMeHThl U QYHKIUN OPTaHU3AIMOHHON KYJIbTYPBHI.

17. Teopuu MOTHBALIUY.

18. [ToHsiTHE KOHKYpEHIIMU. AHAIN3 U OLICHKAa KOHKYPEHTHOM CpeJlbl OpraHu3aluu.
19. Teopun nunepcraa.

20. Opranu3alOHHbIE U3MEHEHUS.

3. Meroan4eckue MaTepraJbl, ONpee/siioNue NPoueIypy 1 KpUTepuH OLeHUBAHUSA
c()OpMHPOBAHHOCTH KOMIIeTEHINI NMPH NMPOBeIeHNH MPOMEKYTOYHOM aTTecTAllNU

Kpurepun (popMupoBaHusi OLICHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OLIGHKAa «OTJHYHO» BBICTABISIETCS OOYYaIOLIEMYCs, €CJIM KOJMYECTBO NPaBUIIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot obmiero o6b€Ma 3aJaHHBIX BOIIPOCOB;



- OIIEHKa «XOPOIIO0» BBICTABIACTCS OOYyYarolmeMycs, €CIH KOJIUYECTBO IPABUWIBHBIX OTBETOB Ha
BOINpPOCkl — 89 — 76% ot ob1iero oo0bEMa 3a1aHHBIX BOIIPOCOB;

- OIEHKAa «Y/I0BJIETBOPHUTEIbHO» BBHICTABISIETCS OOYydYalOMIEMYCs, €CJIHM KOJIMYECTBO MPABMIIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCH —75—60 % oT ob1iero oobéMa 3a1aHHBIX BOIIPOCOB;

- OILICHKA «HEeY/I0BJIETBOPHUTEIbHO» BBICTABISETCS OOyYaromeMycs, €ClIH KOJIMYECTBO MPaBUIBHBIX
oTBeTOB — MeHee 60% oT 00111ero 00BEMa 3aTaHHBIX BOTIPOCOB.

Kpurtepun ¢popmMupoBaHusi OlleHOK N0 pe3y/JbTATAM BbINOJHEHUS 3aaHUH

«OTIMYHO» — CTaBHUTCS 32 pabOTY, BHIIOJHEHHYIO MMOJHOCTHIO 0€3 OINOOK U HEJJI0YETOB.

«Xopowo» — ctaBUTCA 3a padoTy, BBHINOJIHEHHYIO MOJIHOCTHIO, HO MIPU HAJIMYUU B HEW He Oosee oJHON
HerpyOoil omKOKY U OTHOTO HesloueTa, He 0oJiee TpeX HEJJOUETOB.

«Y10BJIETBOPUTEIbHO» — CTABUTCS 32 pabOTy, €CIM 00yUaroIUNiCs MPaBIIIBHO BBHITTOJHII HE MEeHee 2/3
BCEU paboTHI WJIM JOIMYCTHJI HE Oosiee OHOM rpyOoi OmMOKM M JABYX HEJOUYETOB, HE OoJjiee OJHON TpyOoi H
OJIHOM Herpy0oii omuoOKH, He O0JIee TpexX HErpyObIX OMMOOK, OJTHON HErpyOOl OIMOKHU U IBYX HEJ0UYETOB.

«Hey/10BJ1IeTBOPUTEJIBHO» — CTABUTCS 33 pabOTy, €CIHM YHCIIO OMMOOK M HEJOYETOB MPEBHICHIO HOPMY
JUISl OLIEHKHU «yJIOBJIETBOPUTEIBHO» WM MIPABUIBHO BBIIIOJHEHO MeHee 2/3 Bcelt paboThl.

Buowr owuboxk:

- epybvle owubKuU: He3HaHue OCHOBHbIX NOHAMUL, NPAGUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OwubKU, NOKA3bIEAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUS.

- HecpyOvle OWUOKU: HEMOUYHOCMU DOPMYIUPOBOK, onpedeieHull; HepayuoOHAIbHbIl 6b100p X00a
pewenus.

- Heoouemvl. HEPAYUOHANbHbIE NPUEeMbl BbINOIHEHUSA 3A0aHUs; OMOeNbHble NOSPEUHOCU 8
dopmynuposxe 86160008, HebpedcHOe 8bINOIHEHUE 3A0AHUSL.

Kpurepun ¢popmMupoBaHusi OLeHOK 10 IK3aMeHY
«OTIMYHO» — CTYJIEHT NpUOOpen HeoOXOIUMbIe YMEHHS M HAaBBIKM, MPOJAEMOHCTPHUPOBAT HAaBBIK

IPaKTUYECKOT0 MPUMEHEHUS MOJIyYeHHBIX 3HaHUH, HE TOIyCTHUII IOTHYECKUX U (PaKTHUECKUX OLIHOOK
«Xopomo» — CTyIeHT NpHOOpen HeoOXOAWMBIE yYMEHHUS M HAaBBIKH, IMPOJEMOHCTPHPOBAN HABBIK
NPaKTUYECKOTO MPUMEHEHUS MOTyYEeHHBIX 3HaHUH; TOMYCTHUI HE3HAYUTEIbHbIE OIIMOKH U HETOYHOCTH.
«Y10BJIETBOPUTEIBHO» — CTYJICHT JIOMYCTUJ CYIIECTBEHHBIE OIIUOKH.
«Heyn0BJIeTBOPUTEJIBHO» — CTYICHT JEMOHCTPUPYET (pparMeHTapHble 3HAHUS H3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIMMbIE YMEHHMSI U HABbIKH, IOMYILIEHBI IpyOble OIIHOKH.



	Задача 19
	Фирма приняла решение о смене режима работы производственных помещений для более полного и эффективного использования светового дня и экономии электроэнергии. Сокращение затрат составило в итоге 200 тыс. руб. за отчетный период. Затраты на проектирование и реализацию решения равны 100 тыс. рублей. Эффективность принятого управленческого решения составила …
	Задача 20
	Фирма приняла решение по расширению собственного автопарка. Затраты на реализацию проекта составили 1,5 млн рублей. В результате реализации проекта удалось ускорить процесс отгрузки продукции, сократить затраты на привлечение транспорта со стороны и получить прирост прибыли в размере 150 тыс. рублей. Эффективность принятого управленческого решения составила ____%.
	Задача 21
	В результате реализации ряда мероприятий по совершенствованию организации труда на предприятии удалось добиться экономии за счет высвобождения численности временно занятых – 140 тыс. рублей, путем экономии на запасах за счет автоматизации складских операций – 200 тыс. рублей при затратах на осуществление данных решений в размере 150 тыс. рублей. Экономический эффект от данных мероприятий составил ________ тыс. рублей.

