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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepraibl, ONPEAeSIONNe IPOLeaypy U KPUTEPHH OLIEHUBAHHUS C(OPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Llens mpOMEXYTOYHOW aTTECTallMM— OLEHHBAHHWE MPOMEXKYTOYHBIX M OKOHYATEIBHBIX PE3Y/IbTAaTOB
oOyueHuss 1O [AUCLUUIUIMHE, OOECHEUMBAIOIIUX JIOCTI)KEHHE IUIAHUPYEMBIX PE3yJbTaTOB OCBOCHHUS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

ouHas opma - pedepar, sxzamen, 5 cemecmp

O0YHO-3a04Has popma - pepepam, sk3amen, 6 cemecmp.

Ilepeyenb kommneTeH Ui, GOPpMHUPYEMBIX B MPoLECCE OCBOEHUS TUCHMIIMHBI

KOZ[ 1 HAMMCHOBAHUEC KOMIICTCHIIH

INK-1: CriocoOGeH opraHW30BBIBATH U MPOBOJUTH MEPOIPHUATHS IO MOAOOPY M OLIEHKE IMEepPCOoHalia, MPOBOIUTH
aTTECTAIUIO PAOOTHUKOB
I1K-1.1: Pa3zpabaTpIBaeT M pealn3yeT MEPONPHUATHS IO TTOI00PY U OlIEHKE TIepCoHaa

Pe3yabTaThl 00yueHHs 10 JUCHHUILIMHE, COOTHECEHHBbIE C INIAHUPYEMbIMH
pe3y/1bTaTaMH OCBOCHHs 00pa30BaTeJbHON MPOrpaMMBbI

Kon 1 HanMeHOBaHNE KOMIETCHIIUH PesynbraTel 00ydeHHUs 1O AUCIMIUINHE OrneHOYHBIE
MaTepHalIbl
IIK-1: CnocobeH opraHusoBbiBaTb U | OOy4aromuiicsi 3HAET: OCHOBbI ayauTa W oueHku | Bompocsr (1-50)
MPOBOAWTL MEPONpPUATHSA MO NOABOPY U | mepcoHana, OCHOBHI HaiiMa, pa3pabOTKH U BHEIPCHHS

oueHke nepcoHana, MPOBOANTL | mporpamMm M IPOLEAYp Moabopa U 0TOOpa mepcoHaia
aTTecTaumio paboTHNKoB KaK COCTABIIIONIME IIPOIIECCa YIPABIEHHs IIEPCOHAIOM
OpraHu3aluu

MK-1.1: Pa3pabaTbiBaeT 1 peanunsyet
MeponpusaTua no noabopy w OLeHKe
nepcoHana

POJIb MapKETHHTa MIEPCOHANA B IpoIiecce pa3paboTKu U
BHE/IpEeHUS TpeOOBaHUIl K JOMKHOCTSIM, OCHOBHEIE
KpHUTepHUH o00pa U pacCTAaHOBKHU TepCOHaIa

METOZBI YIpaBICHUS MPOPECCHOHATHHBIMA PUCKAMHU
NpH pealH3allid TpoUeAyp Tmombopa W oTOopa
MepcoHana

OOyuaromnuiicsi yMeeT: OpHeHTUpOBaThcs B mpaktuke | 3amanust (Ne 1-15)
peari3aliy NporpaMM | mpouenyp noabopa u otéopa
HepcoHaa.

aHAJIM3MPOBATh KPUTEPUU MOJI00pa W PaACCTAHOBKH
MepcoHaJIa ¢ LeJIbI0 MUHUMH3AIHH TPO(PECCHOHAIBHBIX
PHCKOB

YUUTBHIBATh 3HaHHE OCHOB MapKETHHIa MEepCOHaNa MpH
pa3paboTKe U BHEAPEHHH TPEOOBAHUI K TOIKHOCTSIM,
KpHUTEpHEB 0A00pa ¥ PacCTaHOBKH IEpCOHaIa

OOyuaromuiics BlageeT: CHOCOOHOCThIO BHeApATh | Keiichl u 3aganus (1-8)
nporpamMMbl M TIpouenypbl mnombopa u  orbopa
MepcoHaja, METOIaMH JIEIIOBOM OLIEHKH NepCOHANA IPH
Haiime

METOJMKaMHU I0J00pa W pacCTaHOBKM IIEpCOHANa C
yueToM NpodeccHOoHaNBHBIX PUCKOB

CIOCOOHOCTBIO BKJIFOYATh TEXHOJOTMH Tojadopa H
0TOOpa IepcoHala B CUCTEMY YIIPABJICHUS IIEPCOHAIIOM,
METOJIaMH JICJIOBO# OLIEHKH MepcoHala IpH HaiimMe

[TpomexyTouHas aTTecTanus (IK3aMeH) NPOBOJIUTCS B OJJHOM U3 CIEAYIOIINX (HOpM:
1) OTBeTHI O BONIPOCAM SK3aMEHAIIMOHHBIX OMIIETOB;
2) BeimonHeHue 3aganuii B OMMOC yHuBepcuTera.



2. Tunosbie! KOHTPOILHBIE 32AHUS WM HHbIE MATEPUAJIBI U1l OLEHKH 3HAHMI, yMEHMIi,
HABBIKOB M (MJIH) ONBITA AeATEJbHOCTH, XaPAKTEPHU3YIOIIMX YPOBeHb C()OPMHPOBAHHOCTHKOMIIETCHIIUH
2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHMs) 1IJIs1 OLeHKHOOPAa30BaTEJIbHOI0 pe3yJibTaTa
[TpoBepsieMblii 00pa30BaTENbHBINA PE3YNIbTAT:

Kox 1 HauMeHOBaHNE KOMITETCHIIMU OOpa3oBaTelbHbI pe3yabTaT
IIK-1: CnocobeH opraHu3osbiBaTb M | OOydaroluiics 3HA€T:0CHOBHI ayJJUTa U OLEHKHU II€pPCOHAaa, OCHOBHI HaliMa, pa3paboTKu
npoBoOAUTb MeponpusaTms Mo | ¥ BHEAPEHUs MPOrpaMM M IIPOUEAyp moadopa u 0TOOpa MepcoHan a Kak COCTABIISIONIIE

noabopy M oleHKe MEPCcoHana, | mporecca ynpasieHHs MePCOHATOM OPraHH3aINH;

MPOBOAMTL aTTECTaLMI0 PAGOTHNKOB | nomy, MapkeTHHra mepcoHana B Ipouecce paspaGOTKH M BHEAPEHHS TPeGOBAHMIT K
JIOJKHOCTSIM, OCHOBHBIE KPUTEPHH MO100Pa U PACCTAHOBKH TIEPCOHANA;

METO/Ibl YIPaBJIeHHUs TIPO(EeCCHOHANTBHBIME PHCKAMU MPU PEAIM3alliy NpoLeayp 0160pa
n oTOOpa nepcoHana

MK-1.1: Pa3pabaTbiBaeT 1 peanusyeTt
MeponpuaTus no noabopy v oueHke
nepcoHana

IIpumepnuie 3a0anus:
1. Ilepconain — 370:

a) MITaTHBIH COCTAaB OPTaHU3AINH, PaOOTAOIIHNIT IT0 HAliMY U 00JIaIatoIHi
OTIpEICTICHHBIMY IPU3HAKAMI;

0) COBOKYIMHOCTh pAOOTHUKOB OpPTraHU3aINU, 00bCIMHCHHBIX B
CIeLMAIN3UPOBAHHBIE CITYKOBI, HOAPA3/ICNICHNs] ¥ 3aHATHIX MPEUMYIIECTBEHHO
pa3IMYHBIMK BHJIAMHA YMCTBEHHOM AESATEIbHOCTH;

B) OCHOBHOH IITATHBIA COCTAaB KBATU(HUIIMPOBAHHBIX paOOTHIKOB OpraHU3alNH.
2. YrpaBieHHue NEPCOHAIOM - 3TO:

a) KOOPJMHALNS 0’KUIAEMbIX PE3YIbTaTOB U CIIOCOOOB MX MOTYIEHHS;

0) mporiecc BO3A€HCTBUS Ha IEPCOHAN, MOTUBUPYIOIIUN €T0 ACATEIHHOCTD U
MOBBIIAOINIT ero 3PPEKTUBHOCTS;

B) obecrieueHne OpraHu3alii Heo0X0IMMON pabode CHIION.

3. PekpyT™meHT — 370!

a) COBOKYITHOCTb YIPaBJICHYECKUX PAOOTHHUKOB OpraHU3alty;

0) esTeNBEHOCTD MO CO3AaHUIO YCIOBHH /ISl 3aII0OTHEHNST BAKaHCHH
KOMIIETEHTHBIMH CIIELUATHCTaAMM;

B) CTaHJapTHU3UPOBAaHHAsI MHOTOACIIEKTHAs OLIEHKA ITepCoHaIa.

4. PekpyTMEHTBHEIIHUN PEAIONAraer:

a) obecrieyeHne OpraHu3aluy XOPOLIO MOrOTOBJICHHBIMH PA0OOTHUKAMH JIJISI

3¢ PEeKTUBHOI NEeATETLHOCTH U PealTi3aliy ero CTPaTernieckoro pa3BUTHs;

0) HeATeNbHOCTh PA3NUYHBIX PEKPYTHHIOBBIX KOMIIAHHH MO MOAOOPY KaHAMIATOB MJs 3allOJHEHHs BaKaHCHH B JPYrux
OpraHM3alysix;

B) YCTAHOBIICHHE HAJIMYMS KaJJPOB C YUETOM X KaueCTBEHHBIX, KOJMYECTBEHHBIX XapaKTEPUCTUK U BPEMEHHOI'O acleKTa.
5. Ilonx pekpyTMEHTOM BHYTPEHHUM CJIEIyeT IOHUMAaTh:

a) IeSITeIbHOCTD MOpa3IeNICHIsI KaIpOBOH CITy>KOBI 110 TMOMCKY, HA00PY B 0TOOPY HOTEHINAIBHBIX KaHIU/IaTOB;
0) HaOOp KBaTM(PUKAIIMOHHBIX XapaKTEPUCTHK, KOTOPBIMH JIOJDKEH 00J1a1aTh IEPCOHAN OPTaHU3AIINH;

! TlpuBogaTcs THHOBBIE BONPOCH W 3amaHus. OLEHOYHBIE CPENCTBA, NpEJHA3HAYEHHBIE JUIS IIPOBEJCHHUS ATTECTAIIMOHHOIO
MEPONPUATHS, XpaHITCA Ha Kadeape B JOCTATOYHOM JUISA MPOBEACHUS OLIEHOYHBIX MPOLEAYP KOJHMYECTBE BapHaHTOB. OLIEHOYHEIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTD 32 HEPACTIPOCTPAHEHHE COICPIKAHMUS OIICHOYHBIX CPEACTB CPEAN 00yUarOINXCsl yHUBEPCUTETa
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



B) COBOKYIHOCTb NEHCTBHI, KOTOpBIC HCIOJIB3YeT OpraHU3alys, 4YTOObl MPHBJICYh KAHAMIATOB Ha paboTy, obramaromux
BO3MOXXHOCTSIMH H B3TJILAaMH, TPEOYEMBIMH JIsl TOTO, YTOOBI MOMOYb OPraHU3AlUH AOCTHYD LIENeH.

6. [InannpoBaHue nepcoHana — 3To:

a) XapaKTepHCTHKa TpeOOBaHMUIl, MPEABIBISIEMBIX MPpOodeccheit K mepcoHany;

0) mepeyeHb KOMIETCHIMH, OTHOCSIINXCS K XapaKkTepy pabouero Mecra;

B) Ha0Op pelIeHHu 1Mo pa3MeIIeHUI0 M Pa3BUTHIO IIEPCOHANA ¥ HAMPaBJICHUA €ro (IIepCOoHaja) UCTIONB30BAHMS I TOCTIKEHUS
Lene opraHu3anuy.

7. Habop nepconana — 310

a) 3aKIII0YCHUE ¢ pabOTOaTeNIeM TPYAOBBIX KOHTPAKTOB;

0) mpomeaypa MacCOBOTO MPUBJICUCHHS Ha pabOTy MPETEHACHTOB Ha BAKAHTHBIE TOJDKHOCTH B JIIO0YI0 OPTaHU3aIHIo;

B) HCIIOJIb30BaHUE MAPKETHHIOBBIX TEXHOJIOTHIL.

8. Pabouee MecTo — 3T0:

1) MecTo, rae pabOTHHK MOMKEH HAXOJUTHCS UM Kyla eMy Heo0XOMMO MPHOBITH B CBSI3H € €ro paboToi U KOTOPOE MPsIMO HITH
KOCBEHHO HaXOJAUTCS MO KOHTPOJIeM paboToaaTens;

2) COBOKYIHOCTh METO/IOB M OPTaHU3AIIMOHHBIX IPOLEAYP, KOTOPBIE CIEAYET UCIIOIB30BaTh PETCHACHTY Ha TOJDKHOCTb.
9. PekpyTHHTOBBIC TEXHOJIOTHH — 3TO:

a) COBOKYIIHOCTb OPT'aHH3AILIMOHHO-9KOHOMUYECKHUX MEPOIIPUATHI CIIy>KOBI YIPaBIeHHS IIEPCOHATIOM;

0) KIIaccHYecKue TEXHOJIOTUH HaiiMa, HHTePHET-TEXHOJIOTHH, ayTIUICHC-MEHT;

B) 3aTPAaThl OPTaHU3ALMH B JCHEKHOM BBIPAXXEHHHU Ha IEPCOHAN U €ro Npo(ecCHOHAIBHOE Pa3BHTHE.

10. KagpoBelil KOHCAJITUHT — 3TO:

a) IporpamMmma npodeCCHOHAIBHOTO Pa3BUTHS PaOOTHHUKA IT0 Pe3yJIbTaTaM €ro JeJI0BOIl OLECHKH;

0) COBOKYITHOCTh METOJIOB U OpraHW3aLMOHHBIX IIPOLEAYP, HAPABICHHBIX HA ONTUMHU3ALUIO IPHHAMACMBIX KaJJPOBBIX PEIICHUIA;
B) KOHCYJIbTallHOHHBIE YCIIYTH, OKa3bIBAE€MbIE PYKOBOIUTENIAM U CIICIIMAIMCTaM OpTaHU3aIMi 10 BollpocaM paboThl ¢ KaapaMu. 11.
Haunbosee 10CTOBEpHBIM METOIOM OLICHKH CIIOCOOHOCTEH KaHANIATa BBIMOIHATE paboTy, Ha KOTOPYIO OH OyIeT HAHAT, ABISETCS:
a) TICUXOJIOTHYECKUE TECTHI,

6) npoBepka 3HaHUH;

B) MIPOBEpKa MPo(eCcCHOHANBEHBIX HABBIKOB;

r) rpaduuecKuii TecT.

12.K mpeumy1iiecTBaM BHYTPEHHUX UCTOUHHUKOB HalMa:

a) HU3KHe 3aTpaThl Ha aJanTalyio IepcoHara;

0) MosIBNIEHNE HOBBIX HJICH, UCIIOJIb30BAaHNE HOBBIX TEXHOJIOTHIA;

B) TIOSIBJICHVE€ HOBBIX UMITYJIECOB ISl Pa3BUTHS;

T) IOBBIIIICHHE MOTHBAIIH, CTETICHH YIOBJIETBOPEHHOCTH TPY/IOM.

13. K mocTonHCTBaM BHEIIHUX HCTOYHUKOB IIPUBJICUCHHUS TIEPCOHATIA OTHOCST:
a) HU3KHE 3aTpaThl Ha aJalTaIiio IepcoHaa;

0) MOSIBIICHHE HOBBIX UMITYJIBCOB JIJISl PA3BUTHS;

B) MIOBBINIICHNE MOTHBAITIH, CTCTICHH yIOBIECTBOPEHHOCTH TPYAOM y KaJAPOBBIX paOOTHUKOB.

14.. TexydecThb KaJpPOB MEepPCcoHaNa 3TO (MPU HEOOXOIUMOCTH YKa3aTh HECKOJIBKO):
a) BCe BHUJIbI YBOJIHHEHHUN U3 OPTaHU3AIINN;

0) YBOJIbHEHHS 110 COOCTBEHHOMY KEJIAHUIO U MHULIMATHBE aIMUHUCTPALINH;

B) YBOJIGHCHHUS 10 COKPAIIEHHUIO IIITATOB U NHUIIUATHBE aIMUHUCTPAIIHH;

T') YBOJBHEHHE IO COOCTBEHHOMY JKEIaHHIO U TI0 COKPAIICHUIO IITATOB.

15.. CobecenoBaHue MpeCTaBIsIET COOOM: a) Oecery MpeTeHACHTa C IPYTUMHU IPETEHACHTAMHU Ha BAKAHTHOE MECTO;

0) Oecey MpPETEHACHTA C MPEACTABUTEIIEM KaJIPOBOH CITy)KObI WM MEHEPKEPOM, B KOTOPO# ipu oOMeHe nH(opMariueit
coOuparoTCs JaHHbBIE O TIOTEHIIMAJe KaHIuaTa;

B) Oecely MpeTeH/IeHTA C TIEPBBIMU PYKOBOJIUTEISIMH OpTaHU3aIIH.

16. KoMMmyHUKaIMsI B X0/1€ UHTEPBBIO — ATO:

a) crienuduieckuii 00MeH nH(OpMaIeH, MPOIECC MepeIadu SMOIMOHAILHOTO U HHTEJUICKTYAIBHOTO COICPIKAHUS;
0) ympaBieHue conepxanueM 1 GopMoil repeaaBaeMoil HHGOpMalny;

B) 0cO6eHHOCTM NOoBeAeHUA Nt0AEN B NpoLiecce B3anmoaencTams
17.0cHOBHas 3a1aua peKpyTHHTA —3TO. .. (MIOKPHITHE TOTPEOHOCTH OpTaHU3AIMH B TIEPCOHAIIE)
18.Pe3ynbpTaT AeSITEIEHOCTH CIEIHAINCTa TI0 PEKPYTMEHTY. . .(pa3paboTka U peann3amnusi CUCTEMBI MEPOTIPHSITHHA 110
nmoI0opy MepcoHaa)

19.K nocTonHCcTBaM BHEIIHETO PEKPYTHHTA CIEYET OTHECTH ...

a) TIOBBITIICHUE COITUATHHO-TICHXOJIOTHYECKOTO KIIMMaTa B OPTaHU3aIliN
0) HEOONBIITYIO YTPO3y BOSHUKHOBEHHSI UHTPUT BHYTPH OPTaHU3AIUN
B) HU3KHE 3aTPAThl HA IPUBJICUYCHUE KAIPOB
20.Ecim pykoBOAHUTENIEM IPUHATO PEIICHUE 3aII0JTHITh BAKAHCHH C TIOMOIIBIO PA0OTAIOIINX B OpTraHU3aINH
COTPYJIHMKOB, TO B KQU€CTBE UCTOYHUKA MOUCKA COTPYJIHUKA OH MOXKET UCIIOJIb30BATh
a) CIMCKH KBATH()UIIMPOBAHHBIX COTPYIHUKOB
0) BeICIITHE YUCOHBIC 3aBEICHUS
B) pacmpocTpaHeHHe OroiieTeHel U OOBABICHUI 0 BAaKAaHCHIX
21 Cpenu poCCUICKUX KOMITAHUHN, PUBJICKAIOIINX HAa Pa0OTY CTYICHTOB U BHIMTYCKHUKOB BY30B, JOMUHHUPYIOT ...
a) KOHCAJITHUHIOBbIC KOMIIAHUU




0) MHBECTUITMOHHBIC KOMIIAaHUH B OaHKH
B) KOMITaHWH, CIICITHATH3UpYIONTHecs B chepe ToBapoB moBceareBHOro crpoca (FMCGQG)
T') KOMITAaHUH, CIICIIUATU3UPYIOMIHECS B Chepe POSHUIHBIX U ONTOBBIX MPOJIAK
22.PekpyTMEHT KaK 0COOBII BH] IPEAIPUHUMATEIHCKON JACSITEILHOCTH MOSBUIICS Ha 3anajie B Havaje ...
a) 50-x 1T.
0) 60-x rT.
B) 70-X TT.
23. ... —3TO ONpEeIeNIeHHBIA BUI YCIYT, KOTOPHI B OCHOBHOM HAIpaBIIeH Ha TPYAOYCTPOHCTBO MEpPCcOHAa,
YBOJBHSEMOTO W3 KOMIIAaHHUH 3aKa34YrMKa Ha 3apaHee OTOBOPEHHBIX U IOPUINIECKH TTOJKPETUIEHHBIX YCIOBHUSIX
a) JIuzunr
0) XomxaHTHHT
B) AyTIUTeiCMEHT
24.0xapakTpUyiTe HHTEPBBIO KaK JIUATHOCTHYSCKUN METOJ B CUCTEME Pa0OTHI pEKTpyTepa. ..
25.IlepeynciuTh, 4TO CO CTOPOHBI KaHIMIaTa Ha WHTECPBBIO BIMsET: (IO, BO3PACT, COCTOSHHUE, CAMOYYBCTBHCE;
00pa3oBaTenbHBIN YPOBEHB; OIBIT Pa0OTHI; MPO(hecCHOHATBHBIE HHTEPECHI;, OIBIT MPOXOXKACHUS HHTEPBBIO)
26.Yto mokaspiBaeT Tul pedepeHnum? (kakuM 00pa3oM COOTHOCHTCS COOCTBEHHOE W Uy)KO€ MHEHHE MPH MPUHITHN
pelICHUl U CaMOOIIEHKE YeI0BeKa.
27. KonmgecTBO MOKa3arTesei, KOTopble MoIeaT OIIEHKe KaHAM/IaTa Ha JOJDKHOCTh, MOXKET KOeOaTbes M JOXOIUTh
o ...
a) 25
0) 30
B) 35
28 ... Tabnuila OpraHu3yeTcss TAKUM 00pa3oM, 4TOOkI B Hell, KpoMe paMIITUi BCeX KaHIUIaTOB, COACPIKAJICS U IIEPECUCHb
KIIIOYCBBIX TPeOOBaHUWM, Tle NPOTHB (aMUIMKM KaXKIAOro KaHAWIaTa MOXKHO ObUIO OBl IPOCTaBUTH OIICHKY IIO
COOTBETCTBYIOIIEMY TIPU3HAKY

29. ... — 3TO OIlCHKa KaHAWJaTa KaK XOPOIIEro WJIH ILIOXOTo, 0azupyromascs Ha KaKoH-TO OIHOW XapaKTEPUCTHKE,
KOTOpast oIpeielieHa KaK IIaBHBIA KpUTEpHil oTOOpa
30. ... —3TO 3aBbIILICHHAs OLICHKA CPEIHET0 KaHIUAaTa KaK CIEACTBUE IPOXOXKICHUS MPOLEAyphl 0TOOpa mociie

HECKOJIbKHX CIa0bIX KaHAUIATOB, WM 3aHIKCHHAS OLIEHKA, €CJIM OH HUAET MOCIIe HECKOJIbKUX CHIIbHBIX KaHIUIATOB
31.. [Ipouenypa orbopa, Mpu KOTOPOI OKOHYATENFHOE PEIICHUE O KaHAWIaTe MPUHUMACTCS KOJUIETHAIBHO Ha
OCHOBaHHWH COTJIACOBAHHOTO MHEHHSI BCEX YJICHOB KOMHCCHH, TOJXOIUT IIPH BBIOOPE

a) pAIOBBIX PAOOTHHUKOB

0) CIeIMATUCTOB

B) PyKOBOJUTENEH pa3HbIX YPOBHEH

') GYHKUMOHAIBHBIX PYKOBOAMUTENIEH
32 Ilo MHEHHIO KaHAMIATOB, COOOIIEHHE 00 OTKa3e O MpUeMe Ha padoTy ... SBISETCS HAUMEHEE TPAaBMHUPYIOLINM
CIIocoOOM COOOIIEHUS

a) 10 2JIEKTPOHHOM 1oYTe

0) o TeneoHy

B) B JINYHOM Oecene
33 B uem 3akitouaeTcs aJMUHUCTPATUBHBIN pecypc B paboTe pekpyrepa?
34.Yto nomxHO ObITh B OKyCe OpraHU3alMOHHO-aIMUHHCTPATUBHOTO BO3JCHCTBHS?
35.Uro Takoe BOPOHKA PEKPYTHHIA U JIJIsl YETO OHA HY>KHA?
36 Iyt wero B mpoliecchl BHEAPSIIOTCS KIFOUEBbIE TTOKa3aTenn 3PPEeKTHBHOCTH?
37.Kakue KPI Bbl MOXeTe BELICTUTH IS OIICHKH (BO3MOXKHO, U JIJIsl QOPMHUPOBAHHS OTUIATHI TPY/Aa) paOOThI
pexpytepa?
38. KakoBo conepxanue HH(OOPMAIIMOHHOTO pecypca, HE0OX0AUMOTO JIJIs IOMCKa M 0TOOpa KaHauIaToB?
39. Kak aBroMaTH3anus u UQPOBHU3AIINS MOTYT OBITh UCIIOJIL30BaHbI B pekpyTuHre? Kakylo moyb3y HeceT ux
BHeJpeHue?
40. BpemeHHBII TIepcoOHAN: KAaKUE €CTh BO3MOYKHOCTH OBICTPO PELIUThH BOIIPOC ¢ HAWMOM COTPYTHUKOB?
41. 3aemublii Tpya. Bee MM KOMITAaHUK MOTYT €T0 MPEIOCTABIIATH?
42. KakoBbl JMYHOCTHBIE XapaKTEPUCTUKH PEKPYTEPa, BaXKHbIE Jisl ero aQdexkTuBHON padoTsI? 29. Ha uto
HE00X0IUMO 00paTUTh BHUMaHHE IPU UCIIOIb30BaHUH YEJIOBEYECKOr0 pecypca B IMpolecce MOUcKa U 0Toopa
nepcoHana’?
43.Y10 10mKHO OBITH B (DOKYCE BHUMAaHHMS PyKOBOAUTENS?
44. Kakue yeTsIpe 0J10Ka TEXHOJIOTUN BayKHBI U 3PEKTUBHON pean3alii PeKpyTHHIOBOTO Iporecca?
45.. HazoBHTe MATH TUTIOB TEXHOJIOTHH, TPUMEHSIEMBIX B ITpOIiecce MOUCKa U 0TOOpa nepcoHania.
46. HazoBute BUIbI cOOECEOBAHMI U MOSICHUTE, B KAKMX CHTYAIUIX MX JIy4llle HCIIOJIh30BAaTh.
47. Kakue BakHbIE BOIIPOCHI I0JDKEH 3a/1aTh ce0e CIeUalicT 10 IOUCKY U 0TOOpY MepcoHaja mpy BIOOPKe
TEXHOJIOTHH OLIEHKU KaHIUJATOB?
48.. Kak 1 3a4eM UCIOJIb3YOTCS YaT-00ThI U POOOTHI B IPOIIECcCe IIOUCKA U 0TOOpa MepcoHaia’?
49. Yto BrItOUACT B celst OIO/PKET peKpyTHUHTA?




50. Kakue MoryT ObITh HpOOJIEMHBIE OJIOKH, KOTOPBIE MOT'YT BOSHUKATh B ITPOIIECCE PEKPYTHUHTA U JOJDKHEI
I0JUIEKaTh aIMUHUCTPATUBHOMY BO3AEHUCTBHUIO.
38. UTo MOXET COKOHOMUTH BpeMs pekpyTepa?
39.Uro B cBOEH paboTe OH MOKET ONTHMU3UPOBATDH?
40. Bam Hy»XKHO HaTH BHICOKOKJIACCHOTO CITEITHAIINCTA JIISI BRIIOJTHEHHS CII0KHOM MpodecCnoHaTbHON
3agaun. Kakylo TeXHOJIOTHIO TOMCKa BBl OyIeTe MPUMEHSTh?
41. Brl mogbupaere 10prcTa, KOTOPBIH OyaeT paboTaTh B Ballel KOMIIaHUH B eAMHCTBEHHOM uucie. Kakoii
WJTH KaK¥e BUIBI COOSCEIOBAHMM 1IETIECO00Pa3HO MPUMEHHUTE?
42.Yro Takoe TUHEWHAA TEXHOIOTHS B paboTre pekpyrepa? [locmenoBaTenbHOCTD OT/IENBHBIX ATAIIOB 1
OTepaluii, KOTOpbIe MPOU3BOASATCS B COOTBETCTBHH C HAMEUCHHBIM TUIAHOM.
43.B 9eM cyTh TEXHOJIOTHHU YIIPABIECHUS 10 TIeIsIM?
44. KakoBbI 0COOCHHOCTH TEXHOJIOTHH YIIPABIICHUS 10 OTKJIOHEHUSIM?
45. YeM oTiiM4aeTcst OT APYTHX TEXHOJOTMH TEXHOJIOTHsI yIpaBieHHUS IO pe3ybTaram?
46.C yeM cBs3aHa TEXHOJIOTHSI YIIPABICHHUS IO TOTPEOHOCTSIM?
47. Llenp uCIONB30BaHUS TEXHOJIOTUH YIIPABIECHHS C UCIOIb30BAHMEM HECTAaHIAPTHBIX IOAXOI0B K PELICHUIO
3agaun’?
48. Tlepeuncante U oxapakTepu3yHTe BCe BOSMOKHBIE BHIBI TEXHOJIOTUH yIpaBlIeHHsI, KOTOPhIE MOTYT
IIPUMEHSTHCS B IIpOLecce MOUCKA U 0TOOpa NepcoHana.
49. Kakue MeToz1bl yIIpaBieHUs pecypcaMy PEKPYTUHTa IPUMEHSIOTCS B KOMIIAHUU ?
50./laiiTe onpeeneHue 3JIeKTPOHHOTO PEKPYTHHTa

2.2 TunoBble 3aJaHUS VI OLI€HKH HABBIKOBOI0 00pa30BaTeILHOIO pe3yJibTaTa

MK-1: CnocobeH | OOyJarommiicss yMeeT: OPHEHTHPOBATHCS B MPAKTHKE pead3alyyl IPOTPaMM U MPOLEYp
OpraHvM3oBbIBATb M MPOBOAUTL | moadopa u 0TOOpa MepcoHaa;

MEeponpusaTAs Mo noAbopy W | apanu3MpoBaTh KPUTEPUH MOAGOPA M PACCTAHOBKH TEPCOHANA C LENbI0 MUHMMM3AIMK
OLeHKEe MepcoHana, MPOBOAUTL | rpodeccHOHATBHBIX PUCKOB;

aTTeCTaLMNIo paboTHUKOB YUUTBIBaTh 3HAaHME OCHOB MapKeTHHIa IIepCOHaia INpH pa3paboTKe M BHEAPEHUU

AK-1.1: PaspaGaTbisaeT y TpeOOBaHUH K JOJHKHOCTSIM, KPUTEPHEB 110100pa U PACCTAaHOBKH MEpCOHAA

peanusyer  MeponpusTUs Mo
noabopy U oLeHKe nepcoHana

IIpumepnwie sonpocwi:

. MecTto peKpyTuHra Ha pbiHKe Tpyaa. [ocpeaHWKM pblHKa Tpyaa.

. Mpoueaypa onvcaHusa BakaHcMK. PacnpocTpaHeHHble OLWNOKM.

. OnucaHue nosnumm (NocToAHHOE MecTo pPaboThbl) . TpeboBaHMA K opraHn3auumn.

. TexHONorMm npoBeaeHns MHTEPBbLIO NPU OTOOPE KaHAMAATOB.

. CutyaumoHHoe (CASE) MHTepBbIO: NMOHATUE, TEXHONOTUA NPOBEAEHMA, METOAbl  OLEHKWN Pe3ynbTaTos.
. [MpoekTnBHOE MHTEPBbLIO: NOHATUE, TEXHOIOTUA NPOBEAEeHUA, METOAbl OLEHKN pe3ybTaTos.

. TexHonorma NpAMoro NoMcKa nepcoHana.

8. PaboTa peKPYTUHIOBbLIX areHCTB.

9.B3aMmozeincTenme KOMNaHMN-3aKa34ymMKa U PEKPYTUHIOBOTO areHCTBa.

10. AganTauma n opueHTaLma nepcoHana.

11. TexHoNOrMA NpoBeaeHNA Neperosopos U NoBeAeHne y4acTHUKOB NPU NepBUYHOM UHTEPBLIO.

12. CoctaBnieHMe onncaHusa BakaHcun. PopmuposaHue TpeboBaHMN K KaHAMAATY: COBMECTHan paboTa 3aKasumKa U pekpyTtepa.
13. Pe3tome. [MoHATUE, BUADI, CTPYKTYpPA, CTUAb HAaNUCaHUA.

14. KomneTeHTHbI NOAX0A B yNpPaB/JeHUM NEPCOHAZIOM OpraHM3aLuu.

15. MeToap! oueHKM NpodeccMoHabHbIX U IMYHOCTHbIX Ka4ecTB NepcoHana.

NOoO U WN R

TTK-1: CnocobeH | OOyyaromuiicss BIajeeT: CIOCOOHOCThIO BHENPATH MPOTPaMMBI U MPOIEAYPHI MOJ00pa H
OpraHmsoBblBaTb W MNpoBOAUTb 0T6opa NepcoHaia, METOJaMu JEJI0BOM OIIEHKH IepcoHaa Mpyu HaliMe;

MeponpusTAs  no  noabopy W | meromukaMy MOAOOPa M PACCTAHOBKH IIEPCOHANIA C Y4ETOM NPOdEeCCHOHATBHBIX PHCKOB;
OueHKe nepcoHana, MNPOBOANTL | ¢rocoOGHOCTBIO BKIIFOYATh TEXHOIOTHH M0A00pa U 0TOOpPA HEPCOHANA B CUCTEMY YIIPABIEHHS
aTTecTaumio pabothnkos MIePCOHAIIOM, METOJIAMHU JIEJIOBOH OLIEHKH TIepCcOHaIa Py HaliMe

MK-1.1: PazpabaTbiBaeT 7
peanusyetr  MeponpusaTUs Mo
noabopy un oLeHKe nepcoHana

Ilpumepnuie Keiicoi:
1. OnleHKH IpeTeHICHTa Ha JODKHOCTE. (hopMuUpoBaHHE MPOQHIIS KOMICTSHIIUH MPEIOYUTAEMOT0 pAOOTHUKA METO0M
tectupoBanus (Tect Kamuaunckoro -Jlupn)

2.Ketic No2. CaunikoM 3aTpaTHBIN MPOIECC OLICHKH




Mapus ycnenrso mpoiuia nepBuuHslii ckoputr ¢ HR, a 3atem cobecenoBanue ¢ NoTeHIMaIbHON pyKoBoAUTEIbHULEH. [10
uToram e€ MonpoCuIIN MOArOTOBUTh TECTOBOE 3a7anue. Pesynpratamu T3 pyKoBoIUTENb OCTATIACh JOBOJIbHA, U
CJIC/IYIOLIMM 3TallOM CTAJIO 3aII0JIHEHHE TECTOB BepOAIbHBIX, YHCIOBBIX U JOTMYECKUX criocodoHocTel. Kak
OOBSCHWIN KaHIUJATKE, Pe3yJIbTaThl TECTOB IIOMOI'YT IIOHSTh, C KAKMM BHJOM MH(pOpMaIuu eii Oyner kompopTHee
paboratk. Pe3ynbTaThl TecTa Ha JIOTHKY HE BIIOJIHE YCTPOWIIM PYKOBOAUTEIBHUILY, & C KAHIUIATKOH emmé pa3
BCTPETIIINCH U TIOMIPOCHIIHN IIPONTH BCe TECTHI 3aHOBO. Bo BTOPO#t pa3 Mapwust ponia TecTsl 6oJiee yJaqHo, TOKa3aB
pe3ysbTaThI BBIIE cpeaHero. TeM He MeHee, paboTogaTenyu ckazanu Mapuu, 9To CTaBsT MOUCK Ha May3y,
COCPEIOTOUYHUBIINCH HA BHYTPEHHEM HaliMe. Hepe3 HEKOTOpOoe BpeMs BAKAHCHS TTOSIBIIIACH Y KaJ[POBOTO areHTCTBA,
TO €CTh CKa3aHHOE OKa3aJ0Ch HETIPABIOM.

Keiic Ne3. HaBs3bIBaeMble abTEpPHATUBbI

VBaH CTOJIKHYJICS C TEM, YTO C €r0 Pe3loMe 03HAKOMMIIMCH TOBEPXHOCTHO, U Ha BCTPEUE CTAIH MpelaraTh COBEPLUICHHO JIPYTYIO
BaKaHCHIO, XOTS OH cpa3y 0003HAa4YMII BO BpeMs IIPEBAPUTEILHOTO 3BOHKA, YTO TOTOB TOJIBKO K NIEPBOM BaKaHCHU.
[a, 5TOT aJbTepHATUBHBIA BapUaHT TOXKE MPEAINOarai Npoiaku, HO COBEPIICHHO HHOTO THIIA, KOTOPBIE
COMCKaTelto ObIIIM HE TOJILKO HE MHTEPECHBI, HO M MaJIo 3HAKOMBI. B utore u pekpyrep, U KaHAUAAT TOTPATHIIH
BpeMst 3psl.

Keiic Ne4. ITpoTuBOpedMBBIE MECCEIKU

Anéna nomuta 10 (GMHAIBHOTO 3Tamna, HO €€ KaHIUAaTypy OTKa3aJIMCh PACCMaTPUBATh Jaliee U3-3a TOTO, YTO, 10 MHECHHIO
peKpyTepa, oHa TaBHO He paboTaina B Om3Hec-cpene. OOBIYHO MOI00HBIC pEIIeHISI TPHHUMAIOT €MI¢ Ha dTare
CKpPHHHUHTA pe3foMe. A 3HAUHT, HICTUHHAS MPUYHHA JTHOO0 OBIIa B ApyroM, 0o cpabotanu ctepeoTunsl. U ecim
KOMITaHHH TPeOOBAJICS YETOBEK ¢ OM3HEC-MBIIUICHHEM, IMEHHO 3TO M CTOMJIO IIPOBEPSATH HA COOECETOBAHUH.
MOXHO IPUIIOMHUTS €IIE [1Ba JIOOOMBITHBIX CIIydasi, KOT/1a B BAKAHCHHU ObLIa ONMCaHa JTMHEHHAs MMO3HINSL, a yKe
Ha co0ece0BaHNH C PYKOBOIUTEIEM HAa3BaHHUE BAKAHCHU 03BYUHBAIOCH KAK «aCCUCTEHT» MU «KOOPAWHATOPY.
IIpu 3TOM caMu pyKOBOJUTETH FOBOPUIH, YTO HOJIXOIAIIMIN MO BAKAHCHIO YEJIOBEK JIOJIKEH 001aaaTh
YIPaBJICHYECKUM OIBITOM M aMOuuusMu. [louemy Tak npoucxoanino? Bo3amMoxHO, pyKOBOANTEIH HE XOTENH, YTOOBI
y KaHauaaTa Oblula «KOpOHA Ha TOJIOBEY, TOITOMY MX MECCEKH OBUTM TaKUMHU IPOTHBOPEUNBBIMH.

Keiic Ne5. MopaibHO ycTapeBIINE TECThI U ONIPOCHUKH

C Becubl 2020 roaa g0 camoro HoBoro roaa B monbope HacTynuiio 3atuiibe. Hama reponsst AHHa (MMsI ©I3MEHEHO) 3aHsIach
AKTHBHBIM MOUCKOM paboTsl B koHIle 2020 roma. PazmecTria Ha paOOTHOM caiiTe pe3ioMe U €XKEHEBHO MPOCMAaTpUBalia
HUHTEPECHbIC BaKaHCHHU 10 npoduio. [Toaxoasmux eit ObL10 HEMHOTO M OTKJIMKOB 3a HEZIe 0 Habupaock He Oosee Tpex. Eciu
ObI KaXIbIi OTKITMK 3aKaHYMBAJICS PUTITALICHUEM HA HHTEPBBIO, 3T0 ObLT Obl ycrex. O{HAKO MOUCK MPOABUTAJICS MEJICHHO.

3a monrona AHHA OTHpaBMIIA TIOPSIIKA COPOKa OTKIMKOB. Korma paboTHOTO caiiTa cTaio He XBaTaTh, IPOCMAaTPHUBaIa IPYIIHI B
COLIMAIBHBIX CETSX U CIpallliBajia 3HAKOMBIX. MeHee T0JIOBHHBI €€ OTKJIMKOB OBUTH paccMOTpeHsl paboronareneM (47%), Ha
WMHTEPBbHIO MO3BaIM U TOro MeHbIe (16%). B uem xe npuunna? 3amMeTrM, 4To AHHA Kak OTBETCTBEHHBIN COUCKATENh NpUBETa B
MIOPSIIOK pe3ioMe, yKa3aja KIKUeBble MPOEKTHI U JaXKe MOATOTOBHUIIA COIPOBOAUTEIBHOE MUCHMO 10 PEKOMEHAALNSAM
KapbepHBIX KOHCYJIbTaHTOB. Ka3anoch Obl, OHa c/iesnana Bce, 4ToObI MoJdy4uTh He oJuH o dep. BozmoxHo, nemno 6bu10 B camux
UHTEPBBIO?

Keiic 6Pabora B cori ceTsax

3.1. Tlouck nmpeTeHAeHTa Ha KOHKPETHYIO BakaHCHIO. V3yueHrne MH)OPMAIOHHBIX BOZMOKHOCTEH MOIYIIIPHBIX MacCOBBIX

cereit (BKOHTAKTE , ®PEMCBYK 1 T/1) 1 paGOTHBIX CaiiTOB.

3.2. OnpenencHre W aHAN3 BO3MOXKHBIX MAPAMETPOB MPOPECCHOHANBHBIX KOMIICTCHIIMA pabOTHHKA IO XapaKTEPUCTHKE €ro
JIMYHOW CTPAHHIIBI B COIL.CETSX.

3aganue 7.Pa3paboTaiite cxeMy coOece0BaHMsI [0 MPUHITHIO COTPYTHUKA Ha IOJDKHOCTb.

3ananue 8.Pa3paboraiiTe mpoueaypy npremMa Ha paboTy COTpYAHUKA B JJOJDKHOCTH aJIMHHUACTPATOPA U
MpOaHAIM3UPYUTE TIPUKA3 O PUEMe Ha padoTy

2.2. TlepeyeHb BONPOCOB /1JIsl MOATOTOBKH 00Y4YaIlOIIUXCHA K MPOMEKYTOUHOH aTTecTaluu
BOITPOCBI K 9K3AMEHY

Pabouee mecTo: monusTHE, KITacCU(UKAITUS, TPEOOBaHHUS K OpraHU3alNH.

[Ipodeccnorpaduyecknii aHATN3 IEATSTFHOCTH: LIENH, 331a9H U BHJIBI Ipodeccrorpaduu.
[IpodeccnonanbHEIN 0TOOP: MOHATHE, XapaKTePUCTHKA BUAOB OTOOpA.

Cneuunduxa oTéopa KaapoB Ha rOCy/IapCTBEHHYIO CIIYXKOY.

PexpyTMeHT: nonsaTHe, KiIacCU(pUKALUs U ColepKaHue PaboThI.

BeckoHTaKkTHBIE METO/IBI OLIEHKH KaHUJaTOB PU 0TOOpE, MX XapaKTEepUCTHKA.

CobecenoBanue (MHTEPBbHIO): TIOHATHE, BUbI, ATAIBI TPOBEICHHUSI.

CTpyKTypHpOBAaHHOE UHTEPBBIO: MOHATUE, COJEPKAHNUE, METO bl HOJTOTOBKU U TEXHOJIOTHUS IPOBEACHUSI.
Curyanmonnoe (CASE) uHTepBbIO: MOHATHE, COJEP)KaHHWE BOMIPOCOB, TEXHOJOTHS MPOBEIEHUS, METOMBI OIEHKH

CENOO~WNE

pe3yIbTaTOB.
10. IIpOeKTHBHOE HHTEPBBIO: MIOHSATHE, COICPIKAHUE BOIPOCOB, TEXHOJIOTHS POBEIACHHUS, METOBI OOIICHKH PE3YJIbTATOB.
11. IenTps! onieHKH (assessmentcenter): MOHITHE, BUIBI U COJEP)KaHUE IEATEITHHOCTH.
12, [IpodeccrnonabHO-TICHXOIOTHIECKUH OTOOP: TIOHATHE, CYITHOCTD IISJI U 3a1a4H.



OLCHKH.

13. HCI/IXOHI/I&I‘HOCTI/IK&Z METOOOJIOrHYCCKNEC OCHOBEI, 001acThb MMpUMCHCHUA, KJ'IaCCI/I(I)I/IKaHI/IH METOOOB, 0COOEHHOCTH

14. IMpodeccronanbHbIil ICUXONIOTHYECKUNA OTOOP: MPUHIMIIBL, METOJIBI M TEXHOJIOTHS IOA00pa METOIHK.
15. [MpodeccronanbHblii ICHXOJIOTHYECKUH OTOOP: MPUHLIMIBL U METOABI (POPMUPOBAHUS HTOTOB.
16. DBOITIOIUS Pa3BUTHSI KOMIIETEHTHOCTHOTO ITOIX0/1a K OLIEHKE TIepCOHaIa: 3apyOeKHbIH U OTEIECTBCHHBIN OIIBIT.
17. [onaTne KOMIETEHINH 1 KOMITeTeHTHOCTH. Kimaccnpukanus u XxapakTepHCTHKA BHI0B KOMIICTECHITHA.
18. JImgaHOCTHBIE KOMITETCHITUH: IOHATHE, METOBI OLICHKH.

19. [IpodeccronanpHbIe KOMIETEHINA: TIOHATHE, METOIBI OIICHKH.

20. JInmepckue u ynpaBieHIecKre KOMIIETCHIINH: TIOHATHE, XapaKTePUCTHKA.

21. TexHONOTHS UCCIIEAOBAHHUS MOJICII KOMITETCHIINI IIPH 0TOOpE U OLICHKE ITePCOHAa.

22. Hcropwust, COCTOSIHUE U TIEPCIIEKTUBBI Pa3BUTHUS pEKPYTHHIOBOro OusHeca B Poccun.

23. O} dexTuBHBIC TPUEMBI OIICHKH 1 0TOOPa KaHAUIATOB.

24, dopMHpOBaHKE PHIHKA IS PEKPYTEPOB.

25, TectupoBanue npu npreme Ha paboTy.

26. PazButne nu3uHToBHIX yeuyr B Poccun.

27. Poub pekpyTepa B xo11e 00CyKICHNS KOMIIEHCAIIHOHHOTO TTAKeTa.

28. CoBpeMeHHbIC TeHICHIINHA PEKPYTHHTA.

29. [IpaBuia cocraBiIeHUs pe3oMe.

30. OcobenHocTH TOA0Opa MepCoHaa Uil HHOCTPAHHBIX KOMITAHHH.

31. [onx6op nepconana B Poccuiickne KOMITaHUH.

32. Poub oTaena kagpoB mpH IIaHUPOBAHUH Kapbhephl IIEpCOHAA.

33. Kanpsr - 3aJ10r yCnenHon AeATeIbHOCTH OpraHu3aIliuu.

34. OnTuMu3ays BpEMEHHBIX, ICHEKHBIX 3aTPaT U MOJIy4aeMOoro KayecTBa MepcoHaa.

35. AnanTtanys U OpUeHTalUs IIepcoHalla Ha IpUMepe KOHKPETHOM OpraHu3aluy.

36. JIuzunr nepconana.

37. TexHonoruu nmoadopa nepcoHana.

38. [Ipob6nema 6e30macHOCTH IPU 0TOOPE KaHAUIATOB.

39. DJNEeKTPOHHBIN PEKPYTHHT: MOJA WIIH BHI30B BPEMCHH.

40. OTHKa KaIpoBOro OM3Heca.

41. Amnanmu3 Poccuiickoro pelHKa Tpyaa.

42. Pons dpenepanproit Ciry>kOBI 3aHATOCTH TIPH ITOI00PE MEPCOHAA.

43. MeTtox cyObEKTHBHOTO OLICHUBAHUS KBAIM(UKAIIMOHHBIX TPEOOBAaHUHA K JOKHOCTH.

44, CoBpeMEeHHBIHN peKpyTMEHT: OU3HEC U JIIOAH.

45, AgnanTanus nepcoHana.

46. TenneHunu pa3BuTHUs XeaXxaHTUHA B Poccum.

47. Kanpoast monuTHKa opraHn3aIim.

48. ITon6op COTPYAHHUKOB B OpPTraHU3ALNHU C PA3BUTOI KOPIOPATHBHOI KyIbTYypOH.

49, TexHo10rKs1 NPOBEACHNUS IEPETOBOPOB U MOBEACHNUE YYACTHUKOB HA IEPBUYHOM UHTEPBBIO.

50. CpaBHHTENBHBIN aHAJH3 JTU3UHTA IIEpCOHANIa ¢ APYTUMHA (OpMaMH HaiiMa TPYIOBBIX PECYPCOB.

Tembl pedepaToB:
1.MlHCTpYMEHTHI IPEOA0NEHUS «MH(POPMAITMOHHON aCUMMETPHID) B IIPOLIECCE PEKPYTHHTA.
2. Metonbl pasMenieHns HHPOPMAIIUH O BaKaHCUAX B IHTepHETE: TOCTOMHCTBA U HEOCTATKH.
3. PekpyTupoBaHue KaHAUJATOB B COIMATLHON ceT «BKOHTaKTe»: BO3MOXHOCTH U OTpaHUYCHHUS.
4. Cair OpraHu3al Kak MHCTPYMCHT IIPUBJICUCHHNA KaHAUAATOB Ha BAKAHTHBIC JOJLKHOCTH.

5. biioru 1 MUKpOOJIOTH PYKOBOJIUTENEH KOMIIAHUN KaK HHCTPYMEHT NMaOJIMCUTH: HAlPaBJICHUS HCIIOJIb30BAHUS B
PEKpYTHHTE.

6. [IpumeHeHne UBEHT-PEKPYTHHTA (event recruiting) B MpUBIICYEHUH HA pabOTY BBITYCKHUKOB BY30B.
7. CoBpeMeHHbIE TEXHOJIOTHYECKHUE IITaT(HOPMBI AJISI HHTEPHET-PEKPYTHHTA.

8. beHUMapKUHTOBBIE UCCIIEI0BAHUS B PEKPYTHHTE.

9. Ilponecc BHyTpEeHHEr0 pEeKpyTHHIA: ATAIBI M OIleHKA 3()(heKTHBHOCTH.

10. «KaproTeka MOJI010# CMEHBI»: 0COOEHHOCTH ()OPMUPOBAHUS U HAIPABIICHUS HCIIOJIB30BaHUS BO BHYTPEHHEM
PEKpYTHHTE.

11.I'eliMmuuxanvisi B COBPEMEHHOM PEKPYTMEHTE.



12. Ocobennoctu popmupoBanus Openaa-padoronatens B Poccun.

13. PcdepanmbHbIC CHCTEMBI KaK METOJI PEKPYTHPOBAHUS TIEpCOHAIA.

14. Ciertnduka UCIOIB30BAHUS PCPEPaATBHBIX CHCTEM B PEKPYTMEHTE COBPEMEHHBIX POCCHIICKUX OpTaHU3aInii.
15. Bymepanrusr u returnship Kak MeTOJIbl PEKPYTUPOBAHUS: BO3MOKHOCTU M OTPAaHUYEHHUSL.

16. Cneumduka pa3BUTHs ClIEHAIN3UPOBAHHBIX HHTEPHET-TIOPTAJIOB 110 MOUCKY paboThl B Poccun.

17. 3apyOeskHBIN OIBIT B3aUMOICHCTBHUS By30B 1 KOMMEPUYECKHUX OpTaHN3aliil B 007aCTH peKPYTHPOBAHUS MOJIOIBIX
CIEIUAIHICTOB.

18. Opranm3anys BHYTPEHHETO KOHKYpCa Ha 3aMelIeHHe BaKaHTHBIX JOJDKHOCTEH: OITBIT POCCHUCKUX U 3apyOeKHBIX
KOMITaHUI.

19. OrmeIT 3apy0OeKHBIX KOMITAHUH 10 OPTaHN3AINH U BHEIPEHUIO IIPOTPaMM «PEATHCTHIHOTO 3HAKOMCTBA C TIpodeccreii».

20. Buneopesiome B COBPEMEHHOM PEKPYTHHTE: JOCTOMHCTBA U HEIOCTATKH.

3. MeToauyeckne MaTepualibl, ONpeaesionue NPoueIypy U KpUTEPUH OlleHUBAHUS
c¢()OpMHPOBAHHOCTH KOMIIETEHIUIi IPH NPOBeICHNU NPOMEKYTOYHON aTTecTAlUH

Kpurepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLCHKAa «OTJIMYHO» BBICTAaBISCTCS OOYYArOIIEMYCs, €CIM KOJIMYECTBO IPABUJIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obrmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABISIETCS 00YJaIONIEMYyCsl, €CIIH KOJIMYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «yIOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBBIE BONPOCHI —/5—60 % 0T 0b1ero o0bEMa 3aaHHbIX BOIIPOCOB,;

- OIICHKA «HEYAOBJETBOPHUTEJbHO» BBICTABIISICTCS OOYUYArOIIEMYCsl, €CIH KOJMYECTBO IPaBHIIBHBIX
oTBeTOB — MeHee 60% oT 00611ero 00BEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popmMupoBanusi olieHOK N0 pe3yJbTaTaM BbINOJHEHHUA 3aJaHUil

«OTIANYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 3a PadOTY, BHIIOJIHEHHYIO MTOJHOCTBIO, HO IPU HAJIMYMU B HEl He Ooiee
OJIHOM Herpy0Ool OIIMOKHU U OAHOTO HeJo4eTa, He 0oJiee TpeX HEel0UETOB.

«Y10BJIETBOPHUTEIBbHO/3aUTEHO» — CTABUTCS 32 PabOTy, eciau 00ydarouuiics NpaBUiIbHO BBIIOJIHUI HE
MeHee 2/3 Bceil paboThl WM JOMYCTHII He OoJjiee 0HOM TpyOoi OmMOKM M IBYX HEIOYETOB, HE OoJiee OTHOU
rpy0oii u oxHo#l HerpyOoii ommOkH, He Oojee Tpex HerpyobIX OIMOOK, OAHON HerpyOoW OMIMOKH M JIBYX
HE/IOYETOB.

«HeynoBJieTBOpUTEJIbHO/HE 3a4YTEHO» — CTAaBUTCSA 3a PabOTy, €CAM YHMCIO OMIMOOK W HEJ0YETOB
MIPEBBICUIIO HOPMY ISl OEHKU «YIOBJIETBOPUTEIHHOY» WU MPABUIBLHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowt owuboxk:

- epybvie OwuUOKU. He3HaHUe OCHOBHLIX NOHAMUU, NPAGUN, HOPM, He3HAHUEe NPUEeMO8 peuleHus 3a0ady,
OWUOKU, NOKA3bIEAIOWUE HENPABUTILHOE NOHUMAHUE YCI08USL NPEOTIONCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedeeHUl, HePAYUOHAIbHBIL 8b100D X00A PeueHUsl.

- He0ouemvl: HepayUOHAIbHbLE NPUEMbl BbINOIHEHUS 3A0AHUSL, OMOENbHbLE NOZPEUHOCU 8 YOPMYIUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBanus oueHoOK no pedepary
«OTJIMIHO» - TEMA pPaCKphbITa, BCC KIKOUYCBBIC MOHATHA PACCMOTPCHBI, HET HapeKaHI/Iﬁ B Oq)OpMJ'IeHI/II/I

paboThI,
«XOPOII0Y» -TeMa B [IEJIOM PACKPhITa, HO €CTh HEAOCTAaTKU B COJCPIKAHUH U 0pOPMIICHUH PabOThI



«yIOBJIETBOPHTEJIBHO» -T€Ma PACKPhITA MOBEPXHOCTHO, €CTh HEJOYCTHI B U3JI0KCHUH COACPKAHUS U B
oopmienunu,
«HEYIO0BJIETBOPUTEIBHO)» -TEMa HE PACKpPhITa

Kpurtepun popmMupoBaHusi OEHOK 110 IK3aMeHY

«OTIMYHO/32a4TE€HO0» — CTYACHT NPHOOpen HEOoOXOAWMBbIE YMEHHMS W HAaBBIKH, MPOJEMOHCTPHPOBAI
HAaBBIK IPAKTHUYECKOr0 MPUMEHEHUS MOJy4YeHHBIX 3HAaHUH, HE JOMYCTUIT JIOTHYECKUX M (PaKTUYECKHX OIINOOK

«Xopo1o/3a4TeH0» — CTYIEHT IpUoOpe HEOOXOAUMbIE YMEHUS U HaBBIKH, IPOJEMOHCTPUPOBAJ HaBbIK
MPAKTUYECKOr0 MPUMEHEHHUS MOTyUYEeHHBIX 3HAHUH; TOMYCTUI HE3HAUUTEIbHBIEC OITUOKU U HETOYHOCTH.

«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTYACHT JOIYCTHJI CYLIECTBEHHBIE OLLIUOKHU.

«HeynoBjieTBOpHUTEJIHLHO/HE 3aUTEHO» — CTYACHT JAEMOHCTPUPYET (PparMeHTapHbIe 3HAHUS U3y4aeMOro
Kypca; OTCYTCTBYIOT HEOOXOIMMbIC YMEHHS U HABBIKH, JIOMYIEHBI TPyObIe OLIHOKH.



