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Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMMHCKA

[lens DPOMEXKYTOUHOM aTTECTAlMM — OLEHUBAHUE IIPOMEXKYTOUYHBIX M OKOHYATEJbHBIX
pe3yabTaToOB O0YYEHHUs MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTI)KEHHE TUIAHUPYEMBIX Pe3yIbTaTOB
OCBOEHHA 00pa30BaTEIILHON MIPOrPaMMBI.

@DopMBbI TPOMEKYTOUHOM aTTecTallui OYHOU (POPMBI OOyUECHHUS:

3auer — 4 cemectp,

DK3aMeH — 5 cemecTp.

[Tepeuens koMTeTeHITHIA, (POPMUPYEMBIX B IIPOIIECCE OCBOCHMS TUCITUTUTHHBI

KOJI 1 HAMMCHOBAHUC KOMIICTCHIINH

Kox mHnnkaTopa qOCTIKEHHS
KOMIIETEHIIUU

VYK-3. CnocoOeH opraHn30BBIBATh H PYKOBOIUTH PaOOTON KOMaHIHI,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO IS JOCTH)KEHHS TIOCTABICHHOM IIEIIH

VK-3.1. Opranuszyer u
KOOpAMHUPYET paboty
KOMaH[IBI C Y9€TOM HHTEPECOB,
0COOEHHOCTEH TMOBEICHHUS U
MHEHHS €€ YJICHOB

YK-3.2. BripabateiBaer
KOMaHHYO
JOCTHKCHUS
LeIH

CTpATeTHIO IS
IOCTaBJICHHOM

YK-6. CiocoOeH onpeneisTs U pearn30BbIBaTh IPHOPUTETH COOCTBEHHOM
JeATEIbHOCTHU U CIIOCOOBI €€ COBEPIICHCTBOBAHHS Ha OCHOBE CAMOOLICHKU U
00pa3zoBaHusl B TEUCHUE BCEH )KU3HU

VK-6.1. Onpegenser uenu u
3a/1a4n caMOpa3BUTHSA u
mpo¢)eCCHOHATBHOTO POCTa Ha

OCHOBE€ CaMOOIICHKHU

VK-6.2. Vcnonab3yer OCHOBHbIE
BO3MOXXHOCTH ¥ WHCTPYMEHTEHI
HETIPEpBHIBHOTO  00pa30BaHUs
(oOpa3oBaHuss B TE€UEHUE BCEW
JKU3HU) s peanuzanuu

TPAeKTOPUU CAMOPA3BUTHS

OIIK-8. CiocobeH pykoBOAUTh PabOTOM MO MOJATOTOBKE, EPEOATOTOBKE,
MTOBBIIICHUIO KBAUTH(UKAIIH U BOCITUTAHUIO KaJIPOB, 3aKIF0YATh TPYAOBBIC
JIOTOBOPHI U IOTIOJIHUTEIIHHBIC COTIAMICHHS K HIM

OIIK-8.1. Opraamsyer #
KOOpJAWHHUpYET  paboTy  To
00yYEHHUIO U Pa3BUTHUIO KaJPOB

OIIK-8.2. CocraBnser
TPYZAOBBIE JIOTOBOPEI u
JIOTIOJTHUTENbHbBIE  COTJIAIICHUS
K HUM
OIIK-9. CriocobeH KOHTPOJIMPOBATh NPABHILHOCTH IPUMEHEHHS CHCTEMBI OIIK-9.1. Omnpenenser
OIIATHI TPYAA U MAaTE€PUATBHOTO U HEMAaTEPUAIBHOTO CTUMYJIUPOBaHUS IPaBUIBHOCTH IPUMEHCHHUS




pabOTHUKOB

OIIIAaTHI TPy/a paOOTHUKOB

OIIK-9.2. TlpumeHsieT MeETOJbI

MaTe€pruaIbHOTO n
HEMATEPHUAJIBHOT O
CTUMYJIMPOBAHUSA JJIA

TOBBIICHUS 3 (PEKTUBHOCTH
paboTHI IepcoHata

Pe3ynbrarel 00y4eHus MO AUCHUILIINHE, COOTHECEHHBIE C INTAHUPYEMBIMU
pe3yabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOTrPaMMbI

KOJI 1 HAaUMCHOBAHUEC UHAUKATOPpA
JOCTHXXCHUA KOMIICTCHIIMN

Pe3ynbraThl 00yUYeHHUS 1O JUCIMILIAHE OreHOYHBIE
MaTepHuabl
(cemectp 3, 4)

VYK-3.1. Opranusyer U KOOpAMHUPYET
paboTy KOMaHIbl C Y4ETOM HHTEPECOB,
0COOCHHOCTEH MOBEICHUSI U MHEHUA €€
YJICHOB

OOyyaromuiicss  3HaeT: OCHOBHbIe KoHIenuuu | Bompocsr (Nel-3)
VIPaBJICHHSI ~ YENIOBEUYECKAUMH  peCcypcaMH B
Pa3IMIHBIX OpTaHU3aIHOHHBIX CTPYKTYypax,
TUIOJIOTHIO ¥ (aKTOPhl  KOMaHI000pa3oBaHus,
CIIOCOOBI COIMATBHOTO B3aUMO/ICHCTBHS

OOyuarommiicss ymeer: BecTH o0TOop wieHOB | Keiic 1, 2
KOMaH/IbI JJIsl JOCTHKEHHS TOCTABICHHOM eTH

OObyuarommiics BJIAJIEET: HaBbIkOM | Keiic 1, 2
KOHCTPYKTUBHOTO  pEHOICHHA  KOH(DIUKTOB U
MIPOTHBOPEYHA B KOMaHIHOH paborTe.

YK-3.2. BripabaTeiBacT KOMaHIHYIO
CTpATETHIO v} JOCTYOKCHUS
MIOCTAaBJICHHO# LeH

OOyyaromuiicst 3HaeT: OCHOBBI cTparernveckoro | Bompocer (Nel-3)
IUIAHUPOBAHHUS KOMaHIHON PaOOTHI

OOyyarommiics yMmeeT: IJIaHUPOBaTh KoMaHIHYyIo | [lemoBas urpa
paboTy, mpenBUAETh Pe3yIbTaThl (IIOCIEACTBHA) KaK
JIUYHBIX, TAK ¥ KOJUICKTHBHBIX JCHCTBHHA

OOyyaromumiics BIajJieeT: HaBBIKOM TIOCTaHOBKHU | [lenoBas urpa
eI B YCIIOBHSIX KOMAaHIHOU pabOThl M pEIICHUS
MOCTABJICHHBIX 3a/1a4.

YK-6.1. Ompenenser uenn u 3ajadud
caMopa3BUTHA U TPO(ecCHOHATEHOTO
pocTa Ha OCHOBE CaMOOIICHKH

OGyuaromuiics 3HaeT: Crocobsl Ierenonaranus, | Bompocer (Nel-3)
ONpeAeNeHNss W peaJM3allud  NPHOPHTETOB
COOCTBEHHOH JIESITEILHOCTH M CAMOOLICHKH

OGydaromuiicss yMeeT: HCIOIb30BaTh HHCTPYMEHThI | 3amanust (Nel)
U METOJbl CaMOOLCHKH, OIpEeiseT NPHOPUTETHI
caMOopa3BUTHS U MPOHECCHOHATIBHOTO POCTa

O6yuarommiics  Bhageer:  uwHCTpyMeHTamu W | 3amanus (Nel, 2)
METOJaMH OIpEJeieHns] LeNu W 3aJaddl Leiu
caMOpa3BUTHsI M NPO(ECcCCHOHANBHOTO  pOCTa,
IUIAHUPOBaHUS M YIPABJIEHHUS BPEMEHEM IIpU

BBIIIOJTHEHUU KOHKPETHBIX 3aJad, I[POCKTOB, IpPpHU




JIOCTIKEHUH ITOCTABJICHHBIX IICIICH.

YK-6.2. Hcnons3yer OCHOBHBIE

BO3MOXXHOCTH

u HWHCTPYMEHTHI

HETPEPEIBHOTO 00pa3oBaHUA

(oOpazoBanus

B TCUEHHE BCEH KU3HM)

TSt peanuzanun TPAaEeKTOPHHU
caMOpa3BUTHUS

OOyyaromuiicst 3HAET: BO3MOXXHOCTH,
WHCTPYMEHTBI HEIIPEPHIBHOTO 00pa30BaHUs, €ro
3HaUCHHE TUTs peanuzaryn TPaeKTOpUHU
CaMOpa3BHUTHS

Bompocsr (Nel-2)

OOyuaromuiics yMeeT: COOTHOCHUTbH IIEJH, CIIOCOOBI
U CpEACTBA BBIIOJHEHUS JAEATEIBHOCTH C €6
pe3ynbTaTaMu, BBICTpAaMBaTh KapbeporpamMmy |
OAOUPAaTh MHCTPYMEHTEI HETIPEPBIBHOTO
o0pa3oBaHUA

3ananue 1

Obyuarommiics BJIAJIEET: METOIaMA u
HHCTPYMEHTAMH  HETPEPHIBHOTO  OOpa3oBaHUSA
(oOpazoBanmss B TEUeHHWE BCEH OJKU3HHU) IS
peanu3aniy TPAeKTOPHH CaMOPa3BUTHS, HABBIKAMH
CAMOKOHTPOISI H  pe(IeKCHr,  IMO3BOJIIOIINE
CaMOCTOSITCIIFHO KOPPEKTHPOBATh OOYUYCHHE 110
BBIOPAHHON TPACKTOPHUHU

3amanne 1

OIIK-8.1.

Opranuzyet u

KOOPJIUHUPYET paboTy Mo OO0yUYEHUIO U

Pa3BUTHIO KaJpOB

OOyyaromuiicst 3HaeT: BUJABL, METOAbI OOy4YEeHHUS
NepcoHaja, MPHUHIMIIBL OPraHu3alyu padoOTHl IO
MOJITOTOBKE, MeperoroTOBKe, MOBBILICHHIO
KBaM(UKAIUU PAOOTHUKOB.

Bompocsr (Nel-4)

OOyuaromuiics yMeeT: OpraHHU30BaTh u
KOOPJIMHUPOBaTh PadoTy 1Mo 00y4YEHHIO U Pa3BUTHIO
Ka/IpOB, KOHCTPYKTHUBHO OOCYXJaTh 30HBI pOCTa
COTPYJHHMKOB Ha OCHOBe (akToB ux paboueit
JEATENBHOCTH,  ONpEAeNATh  MOTPEOHOCTH B
00y4YeHHH paOOTHHKOB.

Keiic 1, 2

OOyuarommiicss BiafceT: HAaBBIKOM OMpEACICHUS
CHUIBHBIX CTOPOH W OTpaHWYCHHH pPaOOTHHKOB,
METOJaMH Pa3BUTHA COTPYOHHKOB C  YYETOM
MpUOpUTETa WX Pa3BUTHUS MW TOTpeOHOCTEH
OpTaHU3aIHH.

Ketic 1, 3agaua

OIIK-8.2.
JOTOBOPEI

CocraBnsieT  TPYyIOBBIE
n JIOTIOJTHUTEIIbHBIE

CorJIalICHHUs K HUM

OOyy4aromuiicst 3HaeT: HOPMBI, IPaBHiIa, CTPYKTYPY
1 HAa3HAYCHHUE, YCIOBHS 3aKITIOYCHUS TPYIOBBIX
JIOTOBOPOB U JAOIOJTHUTENBHBIX COINAIEHUH K HUM
B COOTBETCTBHUH C TPYOBBIM 3aKOHOIATEITECTBOM.

Bompocsr (Nel-4)

OOyuaronmiicss yMeeT: HCIOJIb30BaTh HOPMAaTHBHO-
MpaBoByl0 0a3y TpU 3aKIIOYCHWH TPYAOBBIX
JIOTOBOPOB U JIOMOJIHUTENbHBIX COJIAIIEHUA K HUM,
HaxoJuTh OMMOKKM W  HECOOTBETCTBUS  IIPHU
3aKIIFOYEHUN TPYAOBBIX JIOTOBOPOB u
JTIOTIOJIHUTEILHBIX COTJIAIIEHUH K HUM.

3amaua

OOyyarommiics  BJIaJieeT: HaBBIKAMH  aHaJH3a
TPYAOBBIX JO0TOBOpPOB u JOITIOJTHUTCIIbHBIX
COTJIAIIEHUH C pa3HBIMH KaTETOPUSIMH PAOOTHUKOB.

3amaua




OIIK-9.1. Omnpenenser NpaBUIBHOCTH
MIPUMEHEHHS Tpyza
paboTHHUKOB

OIIJIaThI

OOyyJarommiics 3HaeT: BHUABI, QYHKIMH, CTPYKTYPY
CHCTEeMbI OIUIAThl TPYyA, MPHHLMIIBI OPraHU3aIHH,
CTIIOCOOBI TOCYJapCTBECHHOTO

OIUTATHI TPYya.

perynupoBaHus

Bompocsr (Nel-5)

OOyuarommiicss yMmeer:
COOTBETCTBHS  (OPMBI
JeSITeIbHOCTH PaOOTHHKA,

OCYIIECTBIISATH KOHTPOJIb
OoIIaTel TpyJa M BUAA
HaXOJWUTh W YCTPAHSITh
OLIMOKH B CHCTEME OILIATHI TPYAa paOOTHUKOB

Curyamus 1, 2, 3

OOyuarommiicsi BiajeeT: HaBBIKAMH SKOHOMHYECKH
MPaBUIBHOTO  (QOPMYJIHMPOBAHUS W  MOCTAHOBKU

3a/a4 B 00JIACTH OILIATHI TPy

Curyamus 1, 2, 3

OIIK-9.2. IIpumensier METOBI
MaTepHaIbHOTO W HEMaTepHaIbHOTO
UL
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

CTUMYJIMPOBAHUA ITOBBIIICHUA

OOGy4aromuiics 3HaeT: TCOPHH, OCHOBBI,
MEXaHHU3MBI, METOJIbl MATEPHAIEHOTO U
HEMaTepHaJIbHOTO CTUMYIHPOBAaHHS paOOTHUKOB
JUIsL IOBBIICHUS IPOM3BOIUTEIILHOCTH TPYAA,
METO/IbI OLIEHKH 3(P(hEKTHBHOCTH CHCTEMBI
MaTepHaIbHOTO U HEMaTepUaIbHOTO
CTUMYJIMPOBaHUS PaOOTHUKOB

Bompocsr (Ne 1-3)

OOyuaronuiicss ymeer: yOeKaarh, MOTHBUPOBATh U
6e3
aJIMUHUCTPATUBHOTO  JIaBJICHUS.

OKa3bIBaTh BJIUSAHHUC HCIIOJIb30BaHUA
NpUMCHATL Ha

IIPaKTHUKE

Curyamus 1, 2, 3,
4,5

OObyuarommiics BiajeeT: NPHEMaMH U METOAaMHU

omeHkd  3(pdexkTuBHOCTH MaTepuaIbHON u
HeMaTepHalbHOI CUCTEMBI CTUMYJIPOBaHUS
PpabOTHUKOB.

Keiic 1,2, 3

[TpomexyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 clieAyromuXx Gopm:

1) coGecenoBanue;

2) Bemonnenue 3ananuit B SUOC [Ipusl YIIC

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJHOM U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOSAIIMN U3 TEOPETUUECKUX BOMPOCOB U MPAKTUYECKUX 3aaHUH;
2) Bemonnenue 3aaanuit B SUOC [Ipusl YIIC

2. Tunosnie KOHTPOJIbHBIC 3a/ITaHUA WM UHBIC MAaTEPHUAJIBI 1JIST OHCHKHA 3HaHHﬁ,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHK ) JJIsl OLIEHKH 3HAHMEBOI0 00Pa30BaTeJIbHOTO

pe3yJabTara

ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yNIbTaT:




Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
WHIUKATOpa JOCTHKEHHS

KOMITCTEHIINT
VK-3.1. Opraamsyer  u | OOydaroniuiicsi 3HaeT: OCHOBHBIC KOHIICTIIINH YIIPABJICHUS YEIIOBEUCCKIMHU PECypCaMu
KOOPIMHHUPYET paboTy KOMaHIBl | B pa3lUYHBIX  OPraHM3AIMOHHBIX  CTPYKTypax, THIOJNOTHIO U  (hakTopsl
c y4eToM MHTEPECOB, | KOMaHA000pa30BaHMUs, CIOCOOBI COLMAIBHOTO B3aNMOJEHCTBHSA

0COOEHHOCTEH  TIOBEAEHHUSI U
MHEHMUS €€ YJICHOB

1. Kakwu(o)e cyxnenus(e) BepHbI(0):
A) YrpaBieHHe 4eI0BeUeCKHUMH pecypcaMu TpeOyeT K cebe MHTErpUpOBaHHOTO MOAX0a C TOYKH 3pEHUs TPaJAUIIMOHHON
MIPAKTHKH JESTEIBHOCTH «OT/eNa KaJpoB)
B) Ynpasnenue yenoBedecKUMH pecypcaMu TpeOyeT K cede HHTETPUPOBAHHOTO MOJIX0/Ia C TOUKHU 3PEHHUs BCer
OpraHU3alUH KaK CHCTEMBI
B) Het BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpOH mpenocTaBIsAeTCs CyIIECTBEHHAs aBTOHOMHUS M KOTOpast HECET
TIOJTHYIO OTBETCTBEHHOCTH 32 TIOBEJCHNE CBOUX YJICHOB M PE3YNIBTAThI AEATECIBHOCTH, Ha3bIBACTCS:
A) BrIcOK03(ppekTrBHAS KOMaH/A;
b) camoympaBnsemas koMaH1a;
B) norennunansHas KoMaHzaa;
I') Bce OTBETHI HE BEpPHBHI.

3. CnenuanucTtsl OAHOTO NPOGHILL, PETYIIIPHO BCTPEUYAIOIUECs ISl COBMECTHOTO
n3y4eHus pabovrX BOIIPOCOB!
A) BUpTYyaJIbHasi KOMaH/a;
b) komaHza crienuannucToB;
B) xomaHzIa nepemMeH.

YK-3.2. BripabateiBaer | OOy4aromuiicst 3HaET: OCHOBHI CTPATETHIECKOTO IIAHUPOBAHIS KOMaHTHON paOOTHI
KOMaH/IHYIO  CTpaTeruio A
JIOCTH KEHHS IOCTABJICHHOM I1eITH

1. O¢ddexTuBHOCTH paOOTH KOMAH/BI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJEH, BXOSIIIUX B TPYIIILY;
B) Hammuns npodeccHoHaTBHBIX HaBBIKOB;

B) cragum pa3BUTHS TPYIIIEL

I') Bce OTBETHI BEpHBI.

2. Komangoobpa3oBaHue HaUWHAETCS CO CISAYIOIIEro 3Tama:
A) dopmupoBaHme 00IIECTO BUACHUS,

b) koMIuiekToBaHue;

B) pednexcus;

I') 3HakoMcTBO.

3. K akTopam, npoBOIMPYIOIIMM PACKOJI B KOMaH/Ie, OTHOCSITCSI:
A) )KU3HEHHbIE KPH3HUCHI,

B) Heycnex nesTensHOCTH;

B) KoHKYpEeHIUS ¢ APYTUMH TPyTIIIaMH;

I') Bce OTBETHI BEpHBI.

VK-6.1. Ompenenser nemn u | OOy4aromuiics 3HaeT: CIOCOOBI IENIENONAraHus, OIpPENeNeHUs] U pearu3aliu
3a71a4u CaMOpa3BUTHUS U | IPHOPHUTETOB COOCTBEHHOM AEATEIHLHOCTH U CAMOOLICHKH

poQecCHOHANBHOTO  pocTa  Ha
OCHOBE CaMOOIICHKH

1. HckaxxkeHHOE MPEJCTABICHUE YEIIOBEKA O COOCTBEHHBIX BO3MOXHOCTSX, MEPEOIICHUBAHHE COOCTBEHHBIX CHI U
3HAYHMOCTH 3TO:

A) 3aHWKEHHAs CaMOOIICHKA

B) 3aBeImeHHas caMOOIICHKA

B) anexBaTHas camooIeHKa

2. Marpuna Dif3eHxayspa H03BOISIET PACCTABUTE MPHOPUTETHI, OIICHHUB BCE 3a/1a4H 110 ABYM KPUTECPHUSIM:
A) CPOYHOCTB M PETYIISIPHOCTD




B) rubGkocTb 1 KeCTKOCTh
B) Ba)HOCTB M CPOYHOCTH

3. IIpaBunbHO chopMynupoBaHHas Heb JOKHA cO0TBeTCTBOBaTh SMART-KpHUTEpHsIM, OTHUM U3 KOTOPBIX SBIISIETCS
TIPUBSI3Ka:

A) x neifcTBuIO

B) xo BpemeHn

B) x mpocTpaHCTBY

VK-6.2. Ucnoms3yer ocHoBHbIE | OOyJaromuiics 3HaeT: BO3SMOXHOCTH M MHCTPYMEHTHI HETIPEPHIBHOTO 0Opa30BaHUS,
BO3SMOXHOCTH M HHCTPYMEHTHI | €ro 3HaueHHE JUIS pean3aliuy TPACKTOPHUH CaMOPa3BHTHS

HETPEPEIBHOTO o0Opa3oBaHUs
(oOpa3zoBaHnsi B TeUeHHE BCEH
KH3HH) JUIst peanuzanuu

TPACKTOPUU CaMOPA3BUTUSL

1. Cucrema HenpepbIBHOIO 00pa30BaHMUsl BKIIIOYAET B CEOsL:

A) camoo0Opa3oBaHue, 0Oy4yeHHE 4Yepe3 JesTEIbHOCTb, MOBBIIIEHHE KBaIM(pUKAIMU C OTPHIBOM M 0€3 OTpbIBa OT
MIPOM3BOJICTBA, MPOECCHOHATIbHAS NTEPENOATOTOBKA;

b) camooOpazoBaHue 1 NEPHOANYECKOE MOBBIICHNE KBaTH(UKAIMU Oe3 OTPhIBa OT IPOU3BOJICTBA;

B) camoo6pa3oBanue 1 00yueHHE Yepe3 AesATeIbHOCTb.

2. OntHa U3 BO3MOXHBIX CTPATEruii CBOETO KM3HEHHOTO ITyTH:

A) oTCyTCTBHE CTPEMIICHUS K OJIarONOIydrIo U MaTepHaIbHOMY JOCTATKy

b) Ge3ycnemHocTh B TOKOPEHUH «BEPIIHHY», OTCYTCTBHE JKEJIAHHUS HMETh KapbepHBIH POCT
B) ycriemHoCTh B IOKOPEHUH «BEPIINHY, KAPHEPHBIN POCT

OIIK-8.1. Opranmyer u | OOy4arommuiics 3HaeT: BUIBI, METOIbI O0YUSHHS IEPCOHANA, IPUHLUITBI OPraHH3aLuH
KOOpJIUHUPYET paﬁOTy 1o pa6OTI>I IO MOATOTOBKE, NMEPEIIOATOTOBKE, MMOBBIIIICHUIO KBaJ'II/I(bI/IKaI_[I/II/I pa6OTHI/IKOB.

00y4eHHIO 1 pa3BUTHIO KaJpOB

1. IIpou3BOACTBEHHBIH HHCTPYKTaX 3TO:

A) BBe/ieHHE B CIIELIMATILHOCTH U aJlaNTallii pabOTHHUKA K HOBOI 00CTaHOBKE;

B) coTpyqHUYECTBO, OCYILECTBIISIEMOE B YUEOHBIX IIEJIIX B IIPOSKTHBIX TPYIIIax, CO3/[aBaeMbIX Ha MPENPUITHY;
B) maccuBHBII MeTO 00Y4EHHSI, NCIIONB3YEMBIH JUISL M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OIIBITA,;
I') MmeTo1 BHEITPOM3BOACTBEHHOTO 00yUCHHUS.

2. K npenmymectBam o0y4deHus: Ha pabodeM MecTe OTHOCSTCSI:

A) coneprkaHue U BpeMst IPOBEICHUsI 00y4IeHUsI MPUCTIOCOOIIEHBI K MOTPEOHOCTSM U YCIIOBUSIM OpPTaHHU3aINH;
B) MoryT ncnonp30BaThCSt COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOICJIUPYIOIINE TPOM3BOACTBEHHBIC CUTYAIINY;
B) ygacTHUKM 00y4eHHs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH )K€ OpraHH3aIHH.

3. Meron o0y4eHus: «MEHTOPCTBOY» OTHOCHTCS K METOJIaM OO YUCHIS:
A) TUCTaHITMOHHOTO O0yUCHUS,;

B) Ha paGouem mecTe;

B) coBmenienne MeTo0B;

I') maccuBHBIMU METOJIAMU;

J1) BHe pabouero mecra.

4. Cpenu nepedyrciIeHHbIX METOZ0B O0yUeHHsT BHIOEPUTE Te, KOTOPBIE ONPENEISIOT KaK aKTHBHBIE (BBIOEPHTE HECKOJIBKO
METOJIOB).

A) nekuus

B) unctpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyaINH

OIIK-8.2. CocraBusier TpyaoBble | OOydaromimiics 3HaeT: HOPMBI, IpaBHWIa, CTPYKTYpYy M Ha3HA4YCHHWE, YCIOBHSA
JIOTOBOPbI U JIOTIOJIHUTEINIbHBIC | 3aKJIIOYCHUS] TPYIOBBIX JIOTOBOPOB U JIOTOJIHUTENBHBIX COIJIAIIEHHH K HHUM B

COrJIAllICHUS K HUM COOTBETCTBUM C TPYAOBBIM 3aKOHOJATCIILCTBOM.
1. Cpoxk perucTpanuu TpyaoBOTo J0roBopa (huz/ muil.- padoTomaTeneM:

A) 10 nueit

b) 3 nusa

B) 7 nuent




2. B TpyoBoM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIAalIEHUE MEX1y PaOOTHUKOM M paboToAaTe eM, KOTopoe
yCTaHaBJIMBAET MX B3aHMHBIC NIpaBa U 003aHHOCTH:

A) TpynoBOii 1OrOBOP

B) TpynoBoii koHTpakT

B) norosop tpyna

3. O0s3aTeNbHBIMU YCIOBUSAMHE TPYAOBOTO JOTOBOPA SBILIOTCS

A) yCIoBHS O TPYAOBOH (QYHKINH

B) ycnoBus o Mmecte paboTHI (¢ yKa3aHHEM CTPYKTYPHOTO ITOApa3AeICHN)
B) ycnoBus 06 ucnpITaHun

I') ycnoBus 06 omare Tpyna

J1) ycioBusi 0 pexxume TpyAa

4. B KakuX cIy4asx Hy>KHO 3aKJII0YaTh JOTOIHUTENIbHBIE COTIallICHUs?
A) nepeBoa Ha JPYTYIO JOJDKHOCTh

B) npyroii pasmep 3apabOTHOM TIIATHI

B) nepenMeHoBaHNE TOMHKHOCTU WIH CTPYKTYPHOTO OApa3eIeHUs

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

M) ycTaHOBJICHUE TapaHTHH M KOMITCHCAIIUI

E) usmeHeHne cpoka CpouHOTo JOrOBOpa

) HOBBIE 00513aHHOCTH, €CIIM OHU OBLIM YKa3aHbI B TPYIOBOM JIOTOBOpPE
3) W3MEHEHHe yCIOBHH TpyAa Ha paboueM mecTe

OIIK-9.1. Omnpenensier | OOyuyatormuiics 3HaeT: BHIbL, (QYHKLIUH, CTPYKTYpPY CHCTEMBI OIUIATBl TpPYJa,
MPaBUILHOCTh NPUMEHEHHUs | IPUHIMIIBI OPraHU3aluK, CIOCOOBl T'OCYJAPCTBEHHOI'O PEryJIMPOBAHUS OILIATHI
OILIaTHI TPY/Aa paOOTHUKOB Tpyaa.

1. Kakas cucrema 3apabOTHO# IITaThl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHas

B) noBpemeHHO-TIpeMUambHAs

C) akkopaHas

2. Kakas cucteMa omiaTel TpyJa OTHOCTUTCS K TOBPEMEHHOM?

A) omtaTa Tpyza 3a €IUHHILY TPOIYKIIUH

B) omnara Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTHI

B) nokasarens Tpyna, OTpakalouii 3aTpaThl BpeMeHH pabOTHUKA

3. HazoBurte ycioBue MpUMEHEHUs TOBPEMEHHOM OIUIaThl Tpya?
A) cTUMYNIHPOBaHUE IS YBETHUEHHS BEIPAOOTKH IPOLYKIIUI

B) HEBO3MOXKHOCTh y4éTa BBHIIOJIHEHHBIX PadoT

B) HOpMHpOBaHHE BBINOIHAEMBIX PadOT

4. T'ocynapcTBEeHHOE PeryIMpOBaHKe OIUIATHI TPy/a BKiIodaeT (MckimounTe THiHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U M3MEHEHNE MHUHUMAIILHOTO pa3Mepa oruiathl Tpyna B PO
B) ycranoBiieHue paifoHHBIX K03 (PHUIIMEHTOB U POIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryupoBaHue 0X0A0B HPHU3HIECKHX JIUIL

I') rocynapcTBEeHHOE peryIMpoBaHHe JOIUIAT U HAaJ0aBOK 3a NPO(eCcCHOHAIBHOE MaCTEePCTBO

5. TocynapcTBeHHas MOJUTHKA JOJDKHA OBITH HAlIpaBJICHA HA MOBBIIIEHUE MTOKYIATEIFHON CIIOCOOHOCTH 3apaboTaHHOM
1atsl (2 OTBETA):

A) HHU3KOOIIJIAaYMBaeMbIX KaTeTOPHil

B) Tex, kTo moydaet cpemHIor0 3apIiaTy

B) Tex, kTo momyyaeT BRICOKYIO 3apIuiaTy

I') Tex, kTo paboTaeT Ha rocciryxoe

OIIK-9.2. [Ilpumensier wmetonsl | Obyuarowuiicsi 3naem: TEOPUH, OCHOBBI, MEXaHH3MbI, METOIbl MAaTEpPUAILHOTO U
MaTepUabHOTO U | HeMaTepHaIbHOrO CTUMYJIHAPOBAHUS pabOTHUKOB Juist TOBBIIICHUS
HeMaTepHaIbHOIO NPOM3BOJUTENEHOCTH  TPYAA, METOABl  OHEHKH  3(GQPEKTUBHOCTH  CHUCTEMBI
CTHMYJIMPOBAHUS JUIS OBBIIEHHUS | MaTepUaIbHOTO U HEMaTepHaIbHOIO CTUMYJIMPOBAaHHS PAaOOTHUKOB

3¢ PEKTHBHOCTH paboTsl

HepcoHaza




1. B uepapxuto norpeGHocTeii A. Macioy He BXOIUT HOTPeOHOCTE!
A) dusnonornueckas;

B) commanbHas;

B) motpeGHOCTE B yBaXKEHUH;

I') motpebHOCTH B ycnexe.

2. Makrperop pa3zpaboTai TeOpHIo:

A) mporieccyaabHast TEOPHS JTMIHOCTH;

B) Teopus TpynoBoit MoTHBAIIN;

B) aByx (akTopHas TeOpHs;

I') Teopust MOTHBAIMY HCTIONTHUTEIHCKON IEATENFHOCTH XY

3. CtumynupoBaHHUe — 3TO. ..

A) cozaHue BHYTPEHHUX TICHXOJIOTHYECKUX TTOOYKACHUH K IESITEbHOCTH;

B) coBOKYITHOCTH MOTHBOB, TIOOY>KAAIOIINX K aKTUBHOCTH M ONIPEACISIONINX €€ HalpaBIeHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (hAaKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne oka3aThb BIUSHHUE HA IPYTUX

2.2 Tunossble 3a1aHNus VI OLEHKU HABBIKOBOI0 00pa30BaTeJIbHOIO pe3y/bTara

[IpoBepsieMsIil 00pa3oBaTEIbHBIN Pe3yIbTaT:

Ko u HanmeHnoBanue OO0pa3oBaTeNbHBIN Pe3yIbTaT
HMHJUKATOpa TOCTHKEHUS

KOMIICTCHIIMU
VYK-3.1. Opranusyet u OOy4aronMiicss yMeeT: BECTH 0TOODP WICHOB KOMAH/IbI JJIs TOCTH)KCHHUS MMOCTABICHHON
KOOPAUHUPYET paboTy eNn

KOMAaHJbI C YUETOM MHTCPECOB,
0COOEHHOCTEH HNOBCACHUA U
MHEHHUS €€ YJICHOB

1. Munn-keiic Ha (hopMUpPOBaHME NPOEKTHONH KOMAaH/IbI
Bsl — pykoBoaurens otaena X.

Bamemy oTnmeny mopyueH BakHbIH mpoekT. OH JOJDKeH OBITh BBITIONHEH cujamMu Bamux nogunHeHHBIX. [lepBbiid
KaHIuJaT Ha y4acTHC B IPOCKTE — OIBITHBIN COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIIMU, HE pa3s BBITIOJTHSIBIITH I
1oJI00HBIE 3a1a4u. BTOpOii — COTPYAHMK, XOPOIIO 3apEeKOMEH/IOBaBILHi ce0si B paboTe, HO KOTOPBII HE MMeeT MOJA0OHOT0
omblta. Tpernit — cOTpyJHUK Ha UCIIBITATEIFHOM CPOKE, C OTIMYHBIM PEJICBAHTHBIM 00pa30BaHWEM, KOTOPBII CTPEMHTCS
3aKpEIUTHCS B KOMITAaHWU M 3apEKOMEH/10BaTh ce0s1. Y Bac HeT BO3MOXHOCTH caMOMY y4acTBOBAaTh B IpoeKTe, Bel MoxkeTe
TOJIBKO OCYIIIECTBUTH MPOMEXXYTOUHBIH U HTOTOBBIH KOHTPOJIB.

Komy Bri nopyuunte npoekt? Ilouemy?

2. Keiic Ha ompenesienre KOMaHAHBIX PoJieii B MUK/ yIPABJIeHUS U3MeHeHUIMHU
Case study

Kommanns «Anbda Menuimaay» 3aHIMAaETCs MPOIKaMH METUIMHCKOTO 000pyioBaHus. JJUpEeKTOp NPHHSLI pelieHne 00
N3MEHEHHMH CHCTEMBbl HAUHMCIICHHS 3apa00THOH miaThl. Ha ceroHsnIHmil NeHp KaXkKablid 13 8§ MEHEPKEpOB MO MPOoAaKaM
(®Penop, Auron, Oner, Cemen, Maiiki, [Ixek, Auna, Mapus) nomyuaet oksaz 20 000 py6. 1 exxeMecsIHy0 IPEMHIO

20 000 py6. — 3a BBIIIOJIHEHHME IIJIaHA MTPOJIAX 110 OTJEIY B LIEJIOM.

Ha coemanum, mupextop mo npogakam (Mean Ky3pbmu4) oOBsIBIIT MEHEIKEPaM O TOM, YTO CO CICAYIOIIETO Mecsa
M3MEHHUTCS CHCTEMa HAYHCIICHUS IIPEMHH, TIPU STOM OKJIAJI OCTAHETCs MPeKHUM. Pa3smep nmpemMuu OyeT 3aBHCETh OT
CTETICHU BBITIOJTHEHUS COTPYIHUKOM WHINBUAYAIBHOTO TUTAHA MPOJIaXK.




Takum o6pazom, pazMep MEHUMaIbHOU ipeMun coctaBuT 1 000 py0., a MmakcumaibHo# 30 000 py0. (TIpH BHITIOTHEHUH
wrana Ha 100%). To ectp MakcuMansHO Bo3MoxHas cymma 3/I1 yBemmunres ¢ 40 mo 50 twic. py6. Kpome Toro, mupexrop
MOPYYHIT KQKAOMY CIIPOTHO3UPOBATH CBOM 00bEM MPOJIaXK 10 KOHI[A T0/1a, HAMKUCATh 0OOCHOBaHHE IPOTHO3a U TUIaH
pa3BUTHSI KIMEHTOB. Peakius MeHepkepoB ObLia HE OIHO3HAYHOM.

CoBenianue:

AnTOH: - VBan Ky3pmuu! Uto 3a OpenoBas cuctema? Mbl Beab TepsieM JieHbru! Kpome Toro y Hac 1 Tak IOJIHO Jiel, a elie
1 TUTAaHUPOBAaHUEM 3aHUMATHCA, 32 YTO BOOOIIE aHAINTHK ITOJIydaeT 3/1?

Mapmus: - AHTOH, Ja ThI HE TIOHUMaeIIb! Y Hac ecTh BO3MOYKHOCTS 1oJTy4ath Ha 10 T.p. Oomnbiie yem npexne! Pebsita, aTo
Begb mtroc! Kpome Toro, B mi1aHUPOBaHUH MBI MOKEM BBIPA3UTh CBOM MJEH MO pa3BUTUIO kiueHToB! Keratu, MBan
Ky3bMu4, a MoXeT OBITh yUpeanM IpU3 3a JYUIIyI0 HHHOBAIMIO 110 uToram roaa? Pebsra, 4yto ckaxute?

Jxex: - [la, na, 3By4uT Bpojie ObI HE IJIOXO. ..

Maiika: 0100pUTEIEHO KUBHYII. ..

Ourer: mo>kan rie4ami. . .-Hy>KHO BCe KakK clegyeT 00ayMaTh...-KaK TO Bce OBICTPO...

AHHa: - He 3Hato, gymaro npemus ot 1 000 go 30 000 sTo onpeneneHHsblil puck, MBan Kyssmuu?

AHTOH: (nepebuBas AHHY) - ViBan Ky3bpMmuu, 5Ta cuctema He Oyner padorats! Tak Bens pebsita? Hy yero Bl Momuure?
CeMeH: MOTYHUT U CMOTPUT Ha CTOJI

(I)CHOPZ - UBan KYSI:MI/I‘I, a I 94€ro BCC 3TO z[enaeTc;{? I[a, s CorjiiaC€H, MaKCUMaJlbHasA 3/m BbIPACTCT, HO U MUHUMaJIbHasA
YMCHBIIUTCH. A JAQXKC HC 3HAIO 4YTO Jy4dlie.....

Yepes yac B yaiiHoii komHaTte: (Mapus, Anna, MaiikJ, JIkeK):

Mapus: - Konneru, kakue Mpicin?

AHHA: - HE BCE TaK XOPOIIIO KaK KKETCsI, CHAYasia Mbl HE TIOJYYUM IPEMHIO, TOTOM HaM CKaXKyT YTO B 3TOM €IIIC U HaIllla
BHHA, T.K. [JITAHUPOBAHHEM 3aHMMAJIKCh MBI CAMH, 3aTeM IIEPEKPOIOT PUHAHCHPOBAHHUE, U BOOOIIIE TAKOE YYBCTBO, YTO EMY
HE Ba)XHO HaIlle MHeHue!

Mapus: - Maifx?
Maiika: - ..HaBepHOE. ..M BOOOIIIE ...TI0YeMY 9yTh 4TO — cpa3zy Maiki?...

I[)KCK: - J1a BrI He MnapbTECh, HE B HepBBIﬁ Ppa3 K HaM BbIXOJAT C MHUIIMATHBAMH, HU KOT'Zla Mbl HC JI€JIAJIU TAK, KaK TOBOPAT
1 B 3TOT pa3 HE HYXXHO...

Mapnﬂ: - kaK Be1 He MOHUMACTE, 3TO BEAb ACIACTCA A1 HAC, TEPC]] HAMH OTKPBIBAIOTCSA HOBBIEC BO3MOKHOCTHU
CaMOCTOATEJIbHO IIJIAaHUPOBATH CBOU MTPOJAKU, MbI BLII71I[CM Ha HOBBII ypOBCHL!

B o0enennbnlii nepepbiB: (Auton, OQJer, Cemen, ®emxop)

Ouer: - S capimann, uto Bpoje 061 Maliia 4To-To ele NpeaoxXuia ...a J[Kek BRICTYII IPOTHB. ..

AHTOHN: - [TapHu, 3TO yTOmNMs, HY’)KHO OpraHn30Bath mpotect! S npemararo BoobIe ycTpouTh 3a6acToBKy! A mokaxy 9to
9TO perreHue 6b110 He mpaBmwiIbHEIM! CKOpo Bce pyxHeT!

CemeH: - HE 3Haro0, HIOCMOTPUM, YTO 6yILCT Jajiplie. ..

®enop: - Brl paHo ObeTe TpeBOTY, HY>KHO BBISICHUTB BCE 110 1OJIpoOHEH. .(cka3an Peop n HanpaBuics B KaOWHET K
JMPEKTOPY).




3ananue

=

Omnpenenuts K KAKOMY THITY OTHOCUTCS KaXKAbIH COTPYTHUK?

Yro nmonesHoro At Bac, kak A7 muaepa NpoeKTa, MOXKeT AaTh 3TOT TUI COTPYAHUKA?

3. Kakwue nelictBust Bol npeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY»? (xax
KOMMYHUIIIPOBATh, YTO MOPYYaTh, U T.1.)

N

Ne Nms Tun
1 Demop
2 AHTOH
3 Ouer
4 Cemen
5 Maiikn
6 Jxek
7 Mapus
8 Anna
YK-3.1. OOyuarommiicss BajeeT: HABBIKOM KOHCTPYKTHBHOTO peEIICHHS KOH(IUKTOB U

MIPOTHBOPEYHI B KOMaHIHOH paboTe.

Keiic 1:

bu3Hec-aHaNMTHK B KOMaHJIE U TEX JIWJ HE MOTYT HAWTH OOLIMH S3bIK U OCTOSIHHO KOQHIMKTYIOT, OOBHHSIS IPYT Jpyra B
HCKOMIICTCHTHOCTH. AprMCHTBI JUIL TOATBEPKIACHUSA CBOCH TOUYKH 3pC€HUA €CTh Y O6OI/IX, JIMIHOM HCTIPUA3ZHU 10 3TOTO
IIpOEeKTa He OBIJIO 3aMEYEHO.

YUT0 MOXHO OBLTIO C/IENaTh YTOOBI YMEHBIIUTH BEPOSTHOCTh TAKON CUTyaIu?

Kakwne BapuaHTHI pemeHust KOHPIIUKTa ecTh ceifyac?

Keiic 2:

JIBa pazpaboTyrika U3 KOMaHJbl MpEJIaratoT pa3Hble pemeHus ogHon 3agaun. Oba 3Bydar yoeautensHo. Kak pazpemunTsb
HX CHOP W BBIOPATh ONTHMAIBHBIA BapHaHT?

YK-3.2. BripabateiBaer | OOyuarommuiicss yMeeT: IUIAaHHPOBaTh KOMAaHIHYIO paboTy, MPEeABHICTH PEe3yJIbTaThI
KOMaHIHYIO CTpaTeruro Ui | (HOCIEACTBHUS) KaK JIMYHBIX, TaK M KOJJICKTUBHBIX AEHCTBHM.

JOCTIDKEHHS TIOCTaBICHHON

Lenu

Hrpa "Kocmoc" Ha miiaHMpoBaHHe, OLeHKY KOMAaHIHOIO B3aMMOJEHCTBHMSI W paclpejejeHust poJieid B rpymnme
(KOHKYpC)

Onucanue UMrpsi:
Jlerenna urpsl. ITocne maciraGHON 9K0JIOTHYECKOH KaTacTpodbl Ha 3eMile mocTpoeHa KosloHus! Ha "Mapcee", u codbupaercs




rpyIia, KoTopas IpuOyAeT Tya NepBoi u OyIeT 3amycKarhb ee padboTy. Y 3TOH IpyNIbl caMble OOJbIINE IIAHCH! BBDKUTB.
Ot Toro, k10 Oyner paboraTh U Kak padoTa 6a3bl Oy/AeT OpraHU30BaHa 3aBUCUT BEKMBAHHE BCEH KOJIOHUHU.
IIpaBuia:

IMTocne Toro, Kak 03By4eHa JIE€r€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POIIH.

Cnucok poJieii:

1. deymika, 15 netr. OtnuyHuia, 000kaeT GU3UKY U MATEMATHKY, TOTOBHJIACH K IOCTYIUICHUIO B TEXHHYCCKHUN BY3
IKCTepHOM, cuMmnaTnyHas. Ho o0yagaer HeyCTONYNBON ICUXUKON M3-3a KOJIOTHYECKOI KaTacTpodbl, n3-3a IoKa
HaXOJIHWTCS B CTYNOPE U TOYTH HE TOBOPUT. BirobieHa.

2. lOHoma, 16 mret. B mkose nMeeT pemyTauio XyJIurada i TPOSYHHUKA, TIPH 3TOM CIUIBHBIN M JTOBKHH, IPEIMOYTCHUS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. Biobnen

3. leBymika, 19 ner, dieH cOOpHOI 1O XyI0KECTBEHHO THMHACTHKE, OY€HBb 00asTeNbHAs, HO BCS )KU3HD MTOCBAIICHA
criopty. bepemenna, 25 Henmens

4. leBymika, 22 10J], BBITYCKHHUIIA MEJUIIMHCKOTO BY3a, yUUJIach MOCPEICTBEHHO, MEUTAET JICUUTD JIFOJCH, HO MOKa HE
MOHSITHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHna, 25 roaa, obiBimi cotpyaauk MYC, umeer O0JIBIION MOCTYKHON CIIUCOK CIIACCHUS JIFOJICH MO 3aBaJIaMH B
ropax H npu 3eMIICTPSCCHHSX, OKa3aHUsI IEPBOM MEIUIIMHCKOM MTOMOIIH, TAKXKe PaboTall Ha MOKapax, UMEeT
MICUXOJIOTHYECKYIO MTOATOTOBKY IO BBIBEJICHHIO ueioBeka u3 crpecca. M3 MUC yBoseH 3a fpaky ¢ KOJIJIEToH.

6. XXenmmHa, 35 eT, HHXEHEP, TOTOBIIIACH 3AIIUTHTE AUCCEPTAINIO, padoTala B KOHCTPYKTOPCKOM OIOpO.

7. Myxunna, 30 net, 6oeBoit opurep, cayxuia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JIETATEIHHBIX alllapaToB,
3IOYTOTPEOISACT CHUPTHHIM.

8. XKenmmuna, 46 51eT, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTallueH pacTSHUHA A HaJa)KUBAHHUS CUCTEMBI
x)m3HeoOecneueHNs Ha 0aze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reooruro. O0mamaeT c1adbiM 3T0POBBEM.

9. Myxunna, 49 roja, T0KTOp HU3UKO-MATEMATHUCCKUX HAYK, OTIIMYHO MOJAKOBAH B TEXHUYCCKHUX CIICIHATBHOCTSIX,
TEOPETHK.

10. MyxuuHa, 57 nert, akanemuk PAH, cdepa nHTEpecoB - ryMaHUTapHBIE HAYKH, OYECHB SIPKUIA U XapU3MaTHYHBIH.
[Mocne pacnipenesnenust poiieii 03By4HMBAETCsl BTOpast 4acTh JIETEH I / 3aJJaHusl:

Jlyis BBDKMBaHUS Ha 0a3e HYy)KHO MHUHUMYM S5 YEJIOBEK U OJ{Ha TOHHA rpy3a.

Br1 MokeTe ¢ co00# B3ATh BCEX, HO KX bl TOTIOTHUTEIBHBIA TACCAXKUP JIUIIAET BaC CTa KAJIOTPAMMOB IIEHHOTO Oaraxa.
3anava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPENICIINTh, KAKOE KOJUYECTBO IPy3a BO3bMETE C CO0OiA;

- CKOJIBKO YEJIOBEK ITOJICTHT;

- KTO TOOPOBOJBHHO TIOKWHET KOPaOIIh (€CITH TAKOBEIE €CTh);

- €CJIH JISTAT BCE, TO Kak OyJIeT pemeHa mpooiaeMa HeXBaTK! )KU3HE00ECTIEINBAIOIIUX PECYPCOB.

YK-3.2. BripabateiBaer | OOyuarommuiics BiageeT: HAaBBIKOM IIOCTAHOBKH I B YCIOBHUSIX KOMaHIHOH paOboOTHI U
KOMaHIHYIO CTpAaTeTHI0 JUIA | PEUICHUS MOCTAaBICHHBIX 3a1ad.

JIOCTHKEHUS MIOCTaBIICHHOM

enu

Hrpa "Kocmoc'" Ha NOCTAaHOBKY Le/JH B YCJOBHSIX KOMAHIHOH padoThl M pelieHUs MOCTABJEHHBbIX 3aa4 B Xo0/e
KOMAaH/HOT0 B3aHMO/1eliCTBH

Onucanue Mrpsbi:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJOTHUECKOM KatacTpodbl Ha 3eMile MOCTpOeHa KOJIoHHUs Ha "Mapce", u codupaercs
rpymma, KoTopas puOyaeT TyJa epBoii u OyAeT 3amycKaTh ee padoTy. Y 3TOH rpyHIbl caMble OONBIINE IIAHCH BBIKHTB.
Ot Toro, kTo OyzeT paboTaTh U Kak paboTa 60a3bl OyaeT OpraHu30BaHa 3aBUCHT BEDKHBAHKE BCEW KOJIOHUU.

IIpaBuia:

ITocne Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POIIH.

Cnucok poJieii:

1. deBymka, 15 ner. Otnmynnna, 060xaeT PU3NKY U MaTEMaTHKY, TOTOBWIIACH K TIOCTYIUICHHUIO B TEXHUYECKHHN BY3
9KCTepHOM, cuMnarndHas. Ho oGmagaer HeyCTOMYMBON ICUXUKON M3-3a SKOJIOTHIECKOI KaTacTpodbl, n3-3a moka
HAXOJIWTCS B CTYIIOPE U MOYTH HE TOBOPHUT. BirobieHa.

2. lOHoma, 16 net. B 1mkone umMeeT penyTaiyio XyJIuraa 1 TPO€UHHUKA, IIPH 3TOM CHJIbHBIN U JIOBKHH, TPEATNIOYTECHUS B
CHOpTE JIeTKasl aTJIeTUKa U BOCTOUYHbIE €IMHOOOpCTBA. Birobnen




3. lleBymika, 19 yiet, 4ieH cOOpHOM MO XyI0’KECTBEHHOW TMMHACTHKE, OYEHb 00asTeIbHas, HO BCS )KU3HB TIOCBSIIECHA
criopty. bepemenna, 25 Henennb

4. leBymika, 22 roJ, BEITYCKHHIIA METUIIMHCKOTO BY3a, YIMIACh TIOCPEICTBEHHO, MEUYTACT JICYNTH JIFOACH, HO TTIOKa HE
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. MyxunHa, 25 roga, opBmmit corpyraiuk MYC, umeeT O0JIBIIO MOCITYKHOH CITUCOK CIIaCeHUS JIFOIEH 10T 3aBalaMi B
ropax ¥ Ipu 3eMJIETPSCEHUSX, OKa3aHUs IEPBOH MEJUIIMHCKOM MOMOIIH, TaKke paboTall Ha MoXKapax, UIMeeT
TICHXOJIOTHYECKYIO ITOJrOTOBKY I10 BBIBEJICHUIO YelloBeKa u3 crpecca. M3 MUC yBoueH 3a apaky ¢ KOJUIErou.

6. XKenmuna, 35 ner, HHXEHep, TOTOBWJIACH 3aLIUTUTH JUCCEPTAILNIO, paboTaia B KOHCTPYKTOPCKOM OFOpO.

7. Myxuuna, 30 net, 6oeBoii opunep, ciayxun B BKC, 3HaeT Bce 0 NMIOTHPOBaHWH Pa3HBIX JIETATENbHBIX alNapaTos,
3710yNOTPEOIISIET CTUPTHBIM.

8. XKenmmuna, 46 yret, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTaluei pacTeHUH I HAJIa)XUBAHUS CHCTEMBI
xm3HeobecneueHNst Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reosoruto. O0mamaeT cradbIM 3T0POBBEM.

9. Myxunna, 49 ron, TOKTOp GUINKO-MATEMaTHUECKUX HAYK, OTIIMIHO ITOAKOBAaH B TEXHUYCCKHUX CIICIIHATBHOCTSIX,
TEOPETHK.

10. MyxuwnHa, 57 net, akagemuk PAH, cdepa naTepecoB - rymaHUTapHBIE HAYKH, OYCHB SIPKUN M XapU3MaTHIHBIH.
[Mocne pacnipenesnenust poieii 03By4HMBAETCsl BTOpast 4acTh JIETEH I / 3aJJaHusl:

Jlyis BBDKMBaHUSA Ha 0a3e HYy)KHO MHUHHMYM S5 YEJIOBEK U OJ{Ha TOHHA rpy3a.

Bl MojkeTe ¢ co00if B3STh BceX, HO KaXblil JOMOJIHUTEIBHBIN ACCaXKHUP JIUIIAET BAaC CTA KMJIOTPAMMOB IIEHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCSL:

- ONPE/IETUTH OCHOBHYIO 1[€]Ib KOMaHIHOTO B3aMMO/ICHCTBHS;

- OTPEIEINTh, KAKOE KOJIMYIECTBO IPy3a BO3bMETE € COOOM;

- CKOJIBKO YEJIOBEK TIOJIETUT;

- KTO TOOPOBOJIHHO TIOKAHET KOPAOJIb (€CIIM TAKOBHIC €CTh);

- €CJIM JIETST BCE, TO KaK Oy/eT pelieHa mpobieMa HeXBaTKH KHU3HE00eCIeYHBaIOIINX PECYPCOB.

VYK-6.1. VYK-6.1. Onmnpenemnsier | OOydaronuiicss yMeeT: HCIOJb30BaTh HWHCTPYMEHTBI M METOJBl CaMOOLICHKH,
LEJIA U 33Ja4d CAMOPA3BHUTHUSA U | OMpPEICIIACT MPUOPUTETHI CAMOPA3BUTHS U MPO(HECCHOHATBLHOIO POCTa
npodeCCHOHANILHOTO pocTa Ha
OCHOBE CaMOOIICHKH

3amanne 1.
Hcnonb3yst METO/IbI CAMOOLICHKH, OTIPE/ICITUTE IPHOPUTETH COOCTBEHHOTO CAMOPA3BUTHS HA 5 JIET BIIEPE/.

CocraBpre HIMBHyaNBbHYIO IIPOrPaMMy CBOETO Pa3BUTHS.

VYK-6.1. Omnpemensger nemn u | OOyuarommiicss BiajeeT: MHCTPYMEHTAMH H METOAAMHU OIPEICIICHUS LENH U 3aa4d
3a1a4uu CaMOpPa3BUTHUS U | IeTd CaMOpPasBUTHUS M MPO(ECCHOHATBHOTO POCTa, IUIAHHUPOBAHUS W YIIPABICHHS
MpOo(ECCHOHATBHOTO POCTa HA | BpEMEHEM TIIpH BBITOJHCHUM KOHKPETHBIX 3a/a4, MPOCKTOB, MPH JOCTIDKCHHH
OCHOBE CaMOOIICHKH [TOCTABJICHHBIX LIECH.

3aganue 1. «[Ipoananu3upyiite npeanokeHHbIE e, HAHANTE ¥ UCTIPABbTE B HUX OMIMOKH (ecin TpebyeTcs)»

IIpennoxxennas GopMyIUpOBKa TSN B dgem 3aximouatorcst omuoka(m)? I'pamorhas, o Bamemy
MHEHHUIO, (dhopMynupoBKa
JIaHHOW LIeJTH

K HOs16p10 20X X roma pa3BUTh HaBBIK
JMJEPCTBA JI0 YPOBHSI, TI03BOJISIOLIETO
MHe 6onee 3 (HEeKTHUBHO pemaTh
npodeccnoHabHBIC 3a/1a4H.

Bremonants BCE MEPOTIPUSTHS,
MPeIyCMOTPEHHBIE OU3HEC-TUTAHOM, JI0
koHma 20XX r.

IToBbicuTs ypoBens IQ mo 125 6annos
10 Hostopst 20X X roxa. Kpurepnit —
HOBBIILIEHHE Ka4eCcTBa




MOATOTABIMBAEMBIX MHOIO
AHAJIMTHUYECKHX MATEPUAIOB.
3anmanne 2. «Hanmmmre Tpu Bamm «yMHBIe) Hem» U MpoaHaIM3UpyHTe UX 1Mo kputepusiMm SMART.

Ne Hanpasienue Tema Lens Amnanns no xpurepusm SMART
00pa30BaTEILHOTO
npouecca

1.

2.

3.

YK-6.2. Ucnonb3yer ocHOBHBbIC | OOydaromuiicss yMeeT: COOTHOCHTh IICNIH, CHOCOObI W CPEACTBA BBIMOIHCHHS
BO3MOXKHOCTH ¥ HWHCTPYMEHTHI | JACATEILHOCTH ¢ ¢ pe3yJbTaTaMH, BBICTPAaWBaTh KaphbeporpaMMy U MOIOHPATh

HETPEPHIBHOTO 00pa3oBaHusl | HHCTPYMEHTHI HEMIPEPBIBHOTO 00pa30BaHHUs
(oOpa3oBannss B TEueHHE BCeil
JKU3HU) TUTS peanu3ain

TPaeKTOPUHU CaMOPa3BUTHSA

3amanne 1.

BricTpouTte KapbeporpaMMy HHXKEHepa MO NpOoQMII0 CBOEH CIEHUalbHOCTH M IOJ0EpUTEe HE MEHbIIE YeThIpex
WHCTPYMEHTOB Pa3BUTHA

VK-6.2. Ucnonezyer ocHoBHbIe | OOydarolmuiicss BiajgeeT: METOJAaMH M HMHCTPYMEHTaMHU HENpPephIBHOTO 00pa30BaHUs
BO3MOXKHOCTH M MHCTPYMEHTHI | (00pa3oBaHMs B TEUSHHWE BCEH >KWU3HM) IJIS peaiM3allid TPAaeKTOPUH CaMOpPa3BUTHS,

HETIPEPHIBHOTO 00pa3oBaHMs | HABBIKAMU  CAMOKOHTPOISI M Pe(UIEKCHH,  MO3BOJIIOIIHNE  CAMOCTOSTEIHHO
(oOpazoBaHns B TeueHHE BCEH | KOPPEKTHUPOBATH 00yUIEHHUE MO BHIOPAHHOH TPACKTOPUHI
KH3HH) ULt peanu3ann

TPACKTOPHUU CaMOPa3BUTUSL

3amanue 1. CocTaBbTe JOPOXKHYIO KapTy TPACKTOPUH CaMOPa3BHTHS HA OCHOBE MPUHLUIIOB HENPEPHIBHOIO 00pPa30BaHM s,
NPOIKMCAaB METOIBl U MHCTPYMEHTHI HamOoliee MOAXOIAIIME Al ceds, ONpeneuB peHepHble TOYKH CaMOKOHTPOJS H
pedexcun.

OIIK-8.1. Opraamsyer wu | OOydJarommiicss ymeeT: OpraHHW30BaTh M KOOPJMHHUPOBATH Pa0OTy MO OOYYCHHIO U
KOOpJMHUpYeT  paboTy  TO | pa3sBUTHIO KaJpOB, KOHCTPYKTHBHO OOCYKIAaTh 30HBI POCTa COTPYAHHUKOB HAa OCHOBE
00y4eHHIO 1 pa3BUTHIO KaJJpOB (hakTOB MX paboyell NeATeIFHOCTH, ONPEEISATh ITOTPEOHOCTH B 00ydEeHNH PaOOTHHUKOB.

Keiic 1.

Pernonansusiii aupexrop no CHI' MHOroHanmoHansHO# (apMarieBTHuecKoil KOMIIaHUK TTIOIPOCHII TIperoiaBaresell OaHoN
13 MOCKOBCKHX OH3HEC-IIIKOJI MOJrOTOBUTH MPOrpamMMy 00y4YeHUsl Uil pyKOBOAUTENEH PernOHAIBHBIX MPEJCTaBUTEIBCTB.

Ilo ero 3ampicity, 10 OKOHYaHUU NPOTrPaMMbl PYKOBOJIUTENH JOJKHBI IIOJYyUUTh YETKOE IIPEICTABICHHUE O CBOUX 3aJadax,
(GYHKIMAX ¥ 00513aHHOCTSIX, BEIPA0OTATh HABBIKM YIPABJICHUS MIPEICTABUTEIECTBAMH, KOTOPBIC 3aHUMAIOTCS pean3anneit
MIPOAYKITUH B PETHOHAX M B KOTOPBIX pab0OTaeT OT TpeX A0 IISITH YEIOBEK, MOHITh KyJIbTYPY MAaTePHHCKON KOMIIaHUH.

Ilo cioBaM pPErMOHANBLHOIO IUPEKTOpA, M3 ABAALIATH PYKOBOAMTENEH NPEINCTABUTEILCTB JIMIIb JIBOE YYaCTBOBAIMU B
mporpaMMe mnpodeccrHoHamsHOrO 00ydeHuss B 3amaaHoil EBpome, ocranbHBIE JOBONBCTBOBAINCH «MHCTPYKTAXXEM Ha
pabodem Mmecte». BonpmmHCTBO M3 HUX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOfa, MPHYEM HX MPEIIIECTBYIOIIHNE
Kapbhephl BEChbMa Pa3sHOOOPa3HbI — OT HHXEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cnemyeT Ha4aTh MOATOTOBKY MPOTPaMMBbI COTPYIHUKAM OW3HEC-IITKOJIBI?

2. TlopekoMeHayHTe TOCIENIOBATENILHOCTh JNEHCTBHI IO MOATOTOBKE W peanu3aluu mporpammbl oOydeHus. 3. Kakxue
MeTobI 00yueHus OyxyT Hanbosee MpUEeMIIEeMbIMH JJISl JaHHON IPOrpaMMBbl?




4. Kak onieHUTh 3QPEKTUBHOCTH MPOTPAMMBI 00yUeHUs?
Keiic 2.

Brl pykoBoauTeNs yueOHOTO IIeHTpa. Baml coTpyTHUK MpOBeN 00ydYarolee MEPONpPHUATHE HAa HOBYIO IUIsl HEro Temy. Bol
XOTHUTE TIOACIUTHCS HAOMIOISHUAME CO cBouM coTpyaHukom: «Ilo moBony BeOuHapa. S nernas(a) 3aMeTKH O XOAY IUTIOC
BYepa Moo0IIAaNack C MOCETUTEIIMH, coOpas(a) Koe-KaKyto 00paTHYIO CBA3b.
CHavana npo witochl. Tl 04eHb HHTEPECHBIH CIUKEP, TBOSI JHEPreTUKA, TIyOUHA MBICIH - BCE ATO JIOSIM OHPABHIIOCH.
Tenepb Npo MUHYCHIL.

1. Konrent Obu1 HE amanTHpoBaH nox LIA.

2. KoHTeHT ObUT KHIDKHBIA U CIMIIKOM TEOPETHYECKUI C aKaJeMHUYECKHM YKIOHOM, CJIOXHBIH Ui BOCIIPHSTHSL.
Jlronu HacTpauBaKCh Ha yUeOHO-pa3BICKATEIBHBIN Ja]], HO MOIYYUIIH «3arpy3».
He 0ObL10 %XHMBBIX UCTOPUH, HA KOTOPBIC JIFOJIM MOTJIH OBI CKa3aTh — «J1a, 3TO PO MCHS, 3HAYUT MHE K Bam.
Maiio uHTEepaKTHBa.
OueHb OoJbINIKE May3bl HA OTBETHI B yate. [loka 0TBEUYaroT, HAI0 YEM-TO STH May3bl 3aM0NHATh. HUKOTO He KIeM.
Tewmn peun - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.
MOHOTOHHOCTh peUYH. DTO OTMETHIIA apa YEIOBEK U3 MPHUCYTCTBOBABIIUX.
Jlromu yuutu, faxe Teruias ay JUTOPHS, M3HAYAIBHO JIOSUTbHASL, HACTPOCHHASI JOCH/IETh JI0 KOHIIA M JaTh OOPATHYIO CBSI3b, a
MOXET M KyMUTh. DTO HUKY/A HE TOIUTCS.
HaszoBuTe 2 mpuHIMIIA , KOTOPbIE HAPYIIAET JaHHAS 0OpaTHAs CBSI3b.

Noogkow

OIIK-8.1. Opraamyer wu | OOydJaroniuiicss BJaleeT: HABBIKOM OIIPENENICHUS CHIBHBIX CTOPOH W OTpaHUYCHHHA
KOOpOMHUpYeT  paboTy 1O | paOOTHHKOB, METOJaMU Pa3BUTHS COTPYAHUKOB C yYETOM IPHOPUTETA UX PA3BUTHA U
00y4EHHIO U pa3BUTHIO KaJpOB MOTPeOHOCTEH OpraHU3annH.

Keificbl «YpoBeHb FTOTOBHOCTH NOYMHEHHOT0»
3ananue: Omnpeznenure, Kakoi ypoBeHb TOTOBHOCTH COTPYIHMKA K PELICHUIO 3a7a4ll OMMCAH B KaXKIOH CUTYaIH

Curyauus 1

Aunekceii YeboTapeB HelaBHO ObUT Ha3HAYEH PYKOBOJHMTENEM IOAPA3JICNICHNs, B KOTOPOM OH J0JITO€ BpeMs IpopadoTai B
KayecTBe KIIIOYEBOTO COTPyOHMKA. EciM 4ecTHO, ero MOXXHO Ha3BaTh JIyYIIMM COTPYJHHKOM moapasneneHus. OH
MIPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHH IPOIECC, 3HAET BCE TOHKOCTH «KaK CBOW IISITh ITAJBIEBY,
OTIepaTHBHO pelaeT Bce npodeccroHanbHble 3a1auu. KpoMe Toro, y Asekces ecTh elie 0JHO 3aMedaTesIbHOe KauyecTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIH YEJIOBEK M HA HETO BCET/1a MOKHO MOJIOXKHUTHCH.

Hasnauenue sBusiercst uiss Asiekcest noiroxaaHHeiM. OH OuYeHb J@BHO TOBOPWJI, YTO €My ObUIO Obl MHTEPECHO
nonpo0oBaTh ce0sl B POJIM PYKOBOAUTEISI, YTO OH BHJUT MHOTO BO3MOXHOCTEH JUIs MOBBILEHUS S((PEKTUBHOCTH PabOThI
nojpazaeneHus. [IpaBaa, padbota ¢ KOJUIEKTHBOM y HEro He O4YeHb Janurcs. Ero cTpemiieHue nposiBUTH ceOsi B KayecTBe
«HACTOSLIETO PYKOBOJMTEINSH BBI3BAJIIO CHayalla HEJAOYMEHHE, a IMOTOM W OTPHUIATENbHYI PEaKIHI0 CO CTOPOHEI
MOJIYMHEHHBIX. MOJIOZIbIe COTPYIHUKH K AJIEKCEI0 NPHCIYIIUBAIOTCS, a BOT CO «cTapukammu» - Oena. [lociennee Bpems
OHH JIMIIb (DOPMATBHO BBIMOJHSIOT BCE PACTIOPSKCHUS AJIeKCesl.

Taxoke He Bce IaguTcst y AJeKcesi ¢ OTYSTHOCTBIO U PSiIoM (hOPMAITBHBIX MPOLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyIyIiee 1 ICHCTBUTEIHFHO CTapacTCsl.

B 3akmouennn Anexceil BBIpa3wi yBEPEHHOCTh B TOM, YTO ITOJYMHEHHBIE CMOTYT OINEPATUBHO CIPABHUTHLCS C 3aiade,
TIONIPOCHJT MX OY€Hb BIYMUYHUBO ITOOWTH K €€ PEIICHHMIO.

Curyars 2

PykoBoaurens Urops LllymMkoB noxydnsn GopMy HHINBHAYATBHOTO IUIaHA PA3BUTHS, KOTOPYIO HEOOXOAMMO 3aIlOJHUTh U
HanpaBuTh B KopropaTuBHBII YHUBEPCUTET B TE€UEHHE TpeX Helenb. B mpouwuioM roxy Mropes mpomen ABYXIHEBHBIN
TPEHUHT 10 3all0JIHEHUI0 VHIUMBUAYaIbHBIX IUIAHOB PA3BUTHUS U TEIEPh OYEHb XOPOILO OPUEHTUPYETCS B JIAHHOMU TeMe.
Hrops BeIemmn s ce0si MPHOPUTETHI Pa3BUTHSA, OMUPAsCh HA MOAETHh KOPIOPAaTHBHEIX KoMreTeHIni. Chopmymuponai
JIB€ LIEJIM Pa3BUTHS U COCTABUWII IIEPEUEHb MEPOIIPUATHH 110 JOCTHXKEHUIO KaXK10M U3 HUX. MeponpusThs, KOTOpbIE BIMCAI
B MHanBunyanbHeli TulaH pa3Butust Viropb, HaXomsTCs B paMKax Pa3iM4HBIX cep pasBUTHA — «pa3BUTHE Ha paboyeM
MecTe», «00ydyeHHe Ha OINbITe APYTUX», «IIOoJy4eHHe OOpaTHOH CBS3W», OHM Pa3HOOOPAa3HbBI U PEATMCTUYHBI 10 CPOKaM.
Tex 2,5 yacoB, KOTOpbIe NOTpayueHBI 1T0CIIe OKOHYaHUs pabodero JHs Ha cocTaBieHue VIHIMBHIYaIbHOTO TUIaHa Pa3BUTHS,
Uropro coBcem He xamb. OH yOexmeH, 4TO Uil NMPOQECCHOHAIBHOTO POCTa M KapbepHOTO IPOJABMIKEHHS IMPOCTO
HEOoOX0AMMO IIeJIEHANpPABIEHHO U CO3HATEIFHO Pa3BUBAaTh COOCTBEHHbIE TPO(ECCHOHABHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lomoB HemaBHO BepHyICS M3 3apyOeXHOH MOE3IKHM MO OOMEHY ONIBITOM. TaMm, Ha MHOCTPaHHOM
npeanpustTid BukTtop mpoxommn obydenne mo teMe «Cucrema ympasieHus nepcoHamoMy. 1o maeHnio Bukropa u ero




KOJUIET, 1oe3Ka Oblula KpallHe MHTepeCHOM, Nosie3Hol u uHpopMmaTuBHOU. [1o pe3ynbraraM KOMaHANPOBKH PYKOBOJICTBO
nonpocwio Bukropa BBICTYNMTH mepen IpYrdMH pyKoBoaurensiMu llpennpusitusi, B KOTOpoM OH pabotaer. lleins
BBICTYIUICHHSI — IIPEICTaBUTh Hauboyee IOJIe3HbIE M WHTEPECHbIE WAEH W3 3apyOeKHOH IPaKTUKH yIpaBICHUS
nepcoHanoM. Panbliie BukTop HHUKOrza He BBICTYyNAN mepes Takoil Oonbiioil ayauropueil. OH He OueHb MOHHMAET, Kak
NPaBUWJILHO OBUIO OBl OPraHM30BaTh CBOE BBICTYIUICHHE — HY)KHO JIM TOTOBHTH CJIal/bl, €CIIM HY)KHO TO, KakHe M Kak,
CKOJIbKO BPEMEHHM paccKasblBaTh, a CKOJBKO OTBeYaTh Ha BONpOchl M T.1. Kpome Toro, Bukrop c¢ nmerctBa He moOHT
myOnuuHble BEICTyIUIeHHA. Kaskaplid pa3 B MOJOOHBIX CHUTYaIllUsIX OH OYEHb BOJIHYETCS, YyBCTBYET CEOS «IIKOJIBHHKOM,
«TEpSIET MBICIBY. BUKTOp BCAYECKM TBITACTCA OTTAHYTh JATy BBICTYIUICHHS, HAaXOAS KaXIbIil pa3 KakHe-TO BECKHE
MIPUYNHBL.

Curyams 4

AnpbeptT XpoMOB — SIBISETCSI PYKOBOAUTEIEM NMPOM3BOACTBCHHON equHUIBI Kommarnu. OH OTIIMYHO 3HAET BCE HIOAHCHI
JeATeNILHOCTH, T.K. KOT1a-To caM (GopMHpOBaI M OTIaxuBai padoTy. Korga AmpOepT TOJNBKO HaYMHAI ONTHMHU3UPOBATH
JIeATEIbHOCTh MPOU3BOJICTBEHHOI €IUHHUIIBI eMy, eHCTBUTENIBHO, ObII0 TpyaHO. Ho, Oynydn 4enmoBeKoM CHOCOOHBIM U
TPYIOJMIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTIIMYHO crpaBwics ¢ 3azaueil. Ilo omenke pykoBoxactBa Komnanuw, B
HacCTOsIIee BPpeMsl CTPYKTYPHOE TI0/Ipa3/iesieHue, BO3IIIaBIsIeMOe ATbOEPTOM, SIBIISIETCSI OTHUM M3 CaMbIX () (EKTHBHBIX.

B atom roay pykoBoactBo Kommanuu npeioxuno Anb0epTy NoayMaTh Haja WUAEEH, CTaTh PYKOBOAUTEIEM M HANAJUTh
JIeATEIbHOCTh BHOBb PUOOPETEHHOM NPON3BOICTBEHHOM EINHUIIBI B IPYTOM PETHOHE.

OnHako AnbOEpT HE yBEpEH, YTO corjacuTcs. «J[Ba pasa BOWTH B OJHY M Ty K€ BOAY» - OUEHb CIIOXKHO. Beiromsl n
MIEPCIIEKTHBHI MPUHATHS JAHHOTO MPEIOKEHUS Ul HEr0 HEOUeBUIHBI. PHCKH AJbOEpPT OLICHNBAET, KAK OYEHb BHICOKHE.
Bonee Toro, n3 noapasneneHns, KOTOpPOE BO3MIIABIACT AJBOEPT, COBCEM HENABHO 10 CEMEHHBIM OOCTOSTENBCTBAM YIIIENT
ero 3aMecTHTeNb, KOTOPOTro AJBOEpT BHJIEN B KadECTBE CBOETO NMPEEMHUKA. Temepb COBEPIICHHO HETOHATHO, B «UbH
PYKI» TIOIAJET €T0 MPOU3BOJCTBCHHAS SMHUIIA.

Curyanust 5

Omnera IlepoBa nBa Mecslia Ha3aa Npumia B JlemapraMeHT yIpaBieHHs epcoHasoM omHoro u3 Ilpeanpuaruit Kommanuu
Ha JOJDKHOCTH CIEHHUATINCTa IO OOYYEHHIO M Pa3BHTHIO. DTO ee mepBoe MecTto pabotel. Jlerom Ombra ¢ ommmdnem
3akoHUmIa (akynpTer ncuxonoruu MI'Y um. JlomonocoBa. Eff mpemmoxuimm pa3paboTaTe KOMIDIEKC MEPONPHUSATHHA IO
Pa3BUTHIO HAaBHIKOB YIPABJICHUS JIIOJbMHU Ul PYKOBOAWTENEH cpemHero 3BeHa. Opra OXOTHO COTJIACHIIAch B3STHCS 3a
pa3paboTKy mporpaMMbl OOYYEHHS W C HHTY3Ma3MOM IPHUCTYNMJIA K PEHICHHIO MOCTaBiIeHHOH 3amaun. [lo ee mMHeHwmIo,
pa3paboTka AaHHOM MPOTpaMMBbl MOMOXKET €l MPHOOpECTH HOBBIE 3HAHWA M NPOsBUTH cedOs Ha [Ipeampusatun. Omnbra
yOexaeHa, 4To 00JanaeT NOCTaTOYHBIMU 3HAaHMSAMH Ul BBIOJNIHEHUS 3aJaHusl, XOTsS OYEBUIHO, YTO OHA HE JIO KOHIA
IIPEJCTaBIsIET BCe MPOoOIeMHBIE 00J1aCTH, KOTOPBIE, KaK MIPABUJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM M KOMIUIEKCHOM IPOEKTE.

33)13‘-[3. B Bamem OTACC €CTh COTPYAHUK, KOTOpHﬁ poues BCC dTalbl KapbEPHOI'0 PA3BUTHA. B HaCTOSIH.II/Iﬁ MOMCHT
HUKTO JIy4lIe, 4€M OH, HEC 3HACT CHe].[I/I(I)I/IKI/I ACATCIBbHOCTH NOAPA3JACITICHUS. O,IlHaKO BbI IOHUMACTEC, YTO Y€PE3 HEKOTOPOEC
BpEMA €MY CTAHET CKYYHO pa60TaTL 31€Ch.

Uro BB eMy npeasioxxure?

OIIK-8.2. CocraBisier | OOydaronmiicss yMeeT: MCIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpPH 3aKIIOUYECHUH
TPYIOBBIE JIOTOBOPBI U | TPYAOBBIX JOTOBOPOB ¥ JOIOJHHUTENbHBIX COMNIAIICHUH K HUM, HAXOIWUTh OIIMOKH H
JIOTIOJIHUTENBHbIE COTJIAIICHUS K | HECOOTBETCTBUSl TPH 3aKIIOYEHHH TPYAOBBIX JIOTOBOPOB M JIOTIOJHUTENBHBIX
HUM COTJIAICHUH K HUM.

Bamaua 1.

MeHemkep M0 YIpPaBJICHHIO MEPCOHATIOM MPOBENl coOeceI0OBaHie ¢ NPETeHACHTaMH Ha JIOJDKHOCTH MMOMOIIHUKA
3aMecTHuTeNns aupekropa: 17 nmerneit Amexcanapoit n 20 nmetHeit Mapwueil, KoTopas SBIsIach HHBaJIHMIOM 2 rpymmbl. Ha
paboTy neBymKH ycTpauBaroTcs BnepBble. CobeceoBanue mponum obe. MiM ObUTO TIPEIIOKEHO Ha CIEAYIONUN JIeHb
TIPUHECTU NOKYMCHTEI, oe3 PEABABICHUSA KOTOPBIX pr)IOBOﬁ JOTOBOP C HUMH, IO CJIOBaAM MECHEKEpa, HC MOXET OBITH
3aKJIFOYEH:

- MACTIOPT; TPYIOBasi KHUKKA,

CTPaxoBO€ CBHJIETEIILCTBO 0053aTEIHHOIO IIEHCHOHHOTO CTPAXOBaHuUs,

3aIIOJTHCHHYIO aHKETY ¢ HH(popMaImei 000 BceX OIKaNIINX pOJACTBCHHUKAX ¢ MECTaMU paOOTHI.

W3 mpoekra TpyZOBOTO JOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, YTO pabOTHUKaM Oyxer
YCTaHOBJICH HCIIBITATENILHBIN CPOK, MPOAOJKUTEIBHOCTBIO 2 Mecsana,

OTIYCK TIPEIOCTAaBISIETCSl 10 HWCTEYEHHI0O 6 MecsleB C MOMEHTa 3aK/IIO4eHHs TPYJOBOrO JOroBopa
MIPOJIOJKUTEILHOCTRIO 28 KaJIeHAApHBIX JTHEH;




pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OLEHKY NMPaBOMEPHOCTH TPEOOBAHUI MEHE/Kepa MO YNPABJICHHIO IIEPCOHAIOM M 3aKOHHOCTH YCIOBHH
TPYJOBOTO IOTOBOPA.

1. Kakue 1oKyMEHTBI JOJDKHBI OBITh IIPE/ICTABICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KakoBbI paBuiIa yCTaHOBIICHUS UCTIBITATEIILHOTO CPOKa?

3. OcoOEHHOCTH TPENOCTAaBICHNS OCHOBHOI'O €XETrOJHOTO OIUIaYMBAEMOI0 OTIIYCKA OTHENBHBIM KaTErOpUsM
paboTHHUKOB

4. Kakoit pexxuM paboThI MOT OBITh YCTaHOBIICH [UIS JAHHBIX paOOTHHKOB?

OIIK-8.2. CocraBister | OOydarommiicsi BiaeeT: HaBBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB U JTOTIOIHUTEIHHBIX
TPYIOBBIE JOTOBOPBI U | COTJIAIICHUH C pa3sHBIMU KaTeTOPUSIMH PaOOTHHKOB.

JOTIOJIHUTENBHbIE COTTIAIICHUS K
HUM

3agaga 1. B tekct TpynoBoro morosopa ¢ 1IBaHOBBIM, IPHHUMAEMBIM Ha JOJDKHOCTH MEHEKEPA MO paboTe C KIMEHTaMHU
B opranu3anmio «Dakem», BKIIOYMIH CIEAYIONIHE TIOJIOXKCHUS:

— paboronarens 00s3yeTcs BBIAATH PAOOTHHUKY AK3EMIUIIP JODKHOCTHOM WHCTPYKIWH, HAYUCISITh W BBIIUIAYUBATh
€KEMECSIUHYIO 3apabOTHYIO IJIaTy;

— YCJOBUA TPYAOBOTO AOTOBOPA HOCAT KOH(I)I/IZ[CHLII/IEU'ILHBII\/’I XapaKkTep U pa3rjIalliCHUIO HE TOAJICKAT,

— YCJIOBHA TPYAOBOT'O JOroBOopa MOryT OBITh M3MEHECHEI 110 COTJIAIICHHIO CTOPOH NIYTEM IMOANUCAHUA JOMOJHUTECIBHOI'O
COTJIAIICHUA WJIN ITYTEM NOAINMMCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK UCIIBITAaHUA COCTABJIACT 2 Mecsna, KOTOpLIﬁ 10 COTJIAICHHUIO CTOPOH MOXKET OBITh IMPOJJICH €€ Ha 2 HEOCIIU.

OnpeuenHTe MMPAaBOMCPHOCTb BKJIKOUYCHHBIX TTOJIOKCHHIH.

OIIK-9.1. Onpenensier | Obyuarowuiicss ymeem: OCYHIECTBISITh KOHTPOJIb COOTBETCTBHS (POPMBI OILIATHI TPyaa
MPaBUIBHOCTh NPUMEHEHHs | ¥ BUJA AEATCIbHOCTH Pa0OTHUKA, HAXOJHUTh U YCTPAHATh OIIMOKU B CHCTEME OILIATHI
OIIaThI TPYAa PaOOTHHKOB TpyZAa paOOTHHKOB

Curyauus 1

B cooTBeTcTBHH C TPYIOBBIM JIOrOBOPOM JUisi paboTHHKA ckiana opranusaumu [lerposa C.II. ycraHoBIeHa mpocTas
noBpeMenHasi gopma oruiarel Tpyaa. Ilerpo C.I1., cornmacHo Tabento oTpaboTaHHOrO BpeMeHH, B MapTe Mmecsue 202
roja orpabotan 176 yacos. Tapudnas craBka cocrasisiet 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadoTHoit miatel [letposa C.I1. 3a mapt 202 ropa.

Curyarms 2

B cooTBeTcTBHM € TPYIOBBIM JIOTOBOPOM JUIS ClIecapsi-pEMOHTHHKA MEXaHWYECKOTo Iiexa opranusanuy Biacosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMuaibHas (opma omimatsl Tpyzaa. Pasmep exemecsynoil mpemuu coctasiser 20% ot

(hakTHUECKH HAa4YMCICHHOHN 3apaboTHO# miatel. BmacoB B.A., cormacHo Tabemio OTpabOTaHHOTO BpPEMEHH, B MapTe
Mmecste 202 roaa otpabotan 176 wyac. TapudHuas ctaBka cocrapiusier 110 py6. 3a 1 gac.

3aganue. OnpenenuTh cyMMy 3apaboTHOH miaTsl Bracoa B.A. 3a mapt 202 rona.
Curyarms 3
B coorBeTcTBUM €O INTAaTHBIM PACHUCAaHUEM HAdalbHUKY IuaHoBoro otnena CokonoBy A.W. ycTaHoBieH

JoKHOCTHOHM oknax 26000 py6. Uucno padounx aueit B mapte 202 rona cocrasinser 26 pabounx jaHei. DakTudeckn
CoxonoBbiM A.J. orpaborano 22 pabouux JTHS.

3ananue. Onpenenuts cyMmy 3apadbotHoi miatsl CokonoBa A.U. 3a mapt 202 ropa.




OIIK-9.1. Omnpenensier | Obyuarowutica 61adeem: HaBBIKAMU YKOHOMHUYECKH MPABUIBHOTO (OPMYITHPOBAHMS H
MPaBUIBHOCTh MPUMEHEHHs | TIOCTAHOBKH 3a]a4 B 00JIACTH OIUIATHI TPYIa
OILIaThI TPYAa PAOOTHUKOB

Curyanus 1

Paborauky opranmzannu [laBnoBy W.I1. mpemocraBieH odepeTHON OMIIaYNBAEMBIA OTITYCK MPOIODKUTEIHHOCTRIO 14
KajeHgapHeIX nHei ¢ 14.01.2018 roma mo 27.01.2018 roga BxmounTtensHo. Okian padotHuka cocrasiser 20000 py6.,
IPYTUX BBHIIDIAT B TOJIB3Y paboTHHKA He mpomsBoamiock. Pacuernsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017 roma
otpaboran [lasmossm W.I1. He momHOCTRIO: B Mae 2017 roga [TaBmoB U.I1. 60men ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C UeM 3a Maif eMy OblTa HauncleHa 3apaboTHas miara B cymme 5000 pyo6.

3amanme. OnpenenuTs 3apaboTHyTo maty [lainosa W.I1. 3a ouepenHOit OTITYCK.
Curyanus 2

Paborauk opranmzamun CmupHOB A.A. ¢ 14.02.2018 Toma yXoauT B OTIIYCK MPOAODKUTEIHHOCTEIO 28 KaleHIapHBIX
maei. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTtan mnoiHocteo. B 2017 romy
JIOJDKHOCTHOHU okutaz pabotauka coctaisui 25000 pyo. C 01.01.2018 roma mommKHOCTHOH OKJIa[ paOOTHHKA ITOBBIIICH Ha
10% u cocrasui 27500 pyO.

3amanme. Ompenenuts ko3(pduimeHT mOBHIICHHUS 3apaboTHOM Mmiuathl u 3apabotHyro miary CmupHOBa A.A. 3a
OYEepETHOH OTITYCK.

Curyarus 3

®oHA oIIaTel Tpyda B TeKymeM rony coctasisger 750 Teic. py0. Ha Oymymmii ron mpeampusTHEeM YCTaHOBICH
HOPMAaTHB IpUpOcTa (oHAa OIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOYKIHIH.

3amanue. PaccuntaTh M1aHOBBIN (OH/ OIIIATH TPYAa HA JAHHOM MPEAIPUSATHH 32 TOI.

OIIK-9.2. TIpumensier merombl | Obyuaiowuiicas ymeem: YyOexJaTh, MOTHUBHPOBaTb W OKa3blBaTh BIMsSHUE 0e3

MaTepruaIbHOTO " | UCTIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMATEPUAJIbHOT'O
CTUMYJIMPOBAHUA JIIs

moBBIIEHUS 3P PEeKTHBHOCTH
paboTHI IepcoHana

Curyauus 1

Amnamns curyanun «/3MeHeHnsa B cucTeMe 3apabOTHOM IUIATEI B OaHKEY

Ilenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YIPABICHYECKHX KaJPOBBIX PELICHWH C HCHOJIb30BAHHEM TEOPHH
MOTHBAIHH.

3adanue. O3HaKOMBTECH C CUTyallMell M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoICTBO KOMMEpUYECKOro OaHKa B CBSI3U C PSIIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPHYHH (IIPUYEM
TIOCJIE/IHUE ITPe00IIaialiv) PelInio U3MEHUTh CUCTeMY M (hOpMY OIUIaThl Tpyia pabOTHUKOB (OHIOBOTO YIIPABIICHUS: €CIIN
paHbIIe ero COTPYIHUKH HOTyqaan GUKCUPOBaHHBIN okyag mitoc 10% oT CyMMBI KOMUCCHH 3a MIPOBEJCHHYIO CHIENKY, TO
Tereph OKJIa]| JUKBUIUPOBAJICA, & «CACTbIINHAY YBEINIHIach 10 40% OT KOMUCCHH 3a OLEPaLHIO.

B cBs3u ¢ 3TMM HOBIIECTBOM OOJBIIMHCTBO BEAYIIMX CIEHHAINCTOB (0e3 KOTOpHIX paboTa (OHIOBOrO yNpaBiIeHUs
OyIeT mapanu3oBaHa cpa3y, a BCero 0aHKa — CO BPEMEHEM, TaK KaK 3TO YNPABJICHUE SBISUIOCH BEAYIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) TIOJaJH 3asiBICHHE 00 yXOe.

OHpOC, HpOBC,HCHHBIﬁ MCHCEP’KCPOM 110 YHPABJICHUIO INIEPCOHAJIOM, BBIABUII CICAYIOIHUEC MPHUYUHBI TAKOI'O MHOCTYIIKA:
HEYBCPCHHOCTH B NOJIYUCHHUHU CHpaBe)IHHBOﬁ OIJIaThl IpU H€6HaFOHpHHTHOﬁ CUTyallMu Ha PBIHKE; BOCHPUATUC IMOCTYIIKa
PYKOBOJICTBA KaK HE3ACTYKECHHOI'O HaKa3aHUs, OTCYTCTBUEC yU€Ta MHCHHUA CaMUX paGOTHI/IKOB.




ITo pexomeHanMU MEHEMKEpa PYKOBOICTBO MPEAJIONKIIIO CHAdaja MPOBECTH SKCIIEPUMEHT IO BHEIAPEHHIO HOBOW
(opMBI OIIIATHI Ha 3aWHTEPECOBAHHBIX paboTHHKAaX. OIHAKO ATH MEpHI MO3BOJIWIM BEPHYTH JIHIIH YaCTh COTPYIHHKOB
(hOHIOBOTO YIPABJICHHUS; OCTAIBHBIC YBOJIMINCH.

Bonpocet 0ns ananusa:

1. O0BsIcHUTE IMpUYUHBI IPpOBajia HOBOBBCJACHMS, CBA3aHHOI'O C UBMCHCHUSMU B 3apa60TH0171 mjarte, ¢ MO3UIAHN Ppa3JIMIHbIX
COZACPIKATCIIbHBIX U IPOLICCCYATbHBIX Teopnﬁ MOTHUBALIUU:

1.1. Kakue rpynmsl noTpeOHOCTEH ObUIM pa3sBUTHI Y COTPYAHUKOB OT/ETA O HOBOBBEICHUS M KaKHUE CTAJIM aKTyaJbHBI
rocne ero BHeApeHus (no teopusiM Macnoy u Anbaepdepa). Kak n3MeHeHHe CTpYKTYphI U IPUOPUTETOB MOTPEOHOCTEH
MOBIIUSUIO HA BOCIPUSATHE HOBOBBEICHUSA?

1.2. Tlpoananu3upyiiTe mnpeaiaraeéMyl0 CHCTEMY OIUIaThl TpyAa C TOYKH 3pEHHs TeopuH oxwuianHus. OueHure ee
MIOTEHLMAJIBHYIO CIIOCOOHOCTH OKa3bIBaTh BIMSIHUE HA d(QEKTUBHOCTD JEIATEIFHOCTH U NPU KAKUX YCIOBUSIX AaHHAs d(¢-
(DEeKTHBHOCTH MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIIOKUBILIYIOCS Ha JAHHBI MOMEHT CUTYalUIO B OTAeIe?

1.3. OneHuTe ¢ MO3UIHIA TCOPU CIIPABEUIMBOCTU (IUCTPUOYTHBHOM, MPOLCAYPHOH CIPABEAIUBOCTH U CIIPABEIUBOCTH
B3aMMOJICHCTBHS) CTapyl0 W HOBYK) CHCTEMY OIUIATBI TpPYJAa, MPOLECC BHEAPCHUS HOBOBBEICHHS W MPOJCMOH-
CTPUPOBaHHBIC PYKOBOJCTBOM OTHOIICHUE K COTPYTHHKAM OT/EIa.

2. OCHOBBIBAsICh Ha PEKOMEHIALMIX TEOPUIH MOTHUBALIMK, KPATKO OIHIINTE HauOoJiee NpeANOYTUTEIbHBIN TUIaH eHCTBUN
PYKOBO/ICTBa OaHKa IO MOBBIIICHUIO MOTUBALIUY COTPYIHHKOB OT/IENA.

Curyanus 2

yHDa)KHeHI/Ie «Teopym MOTHUBAIIMU U IIPAKTHKA YIIPABJICHUA IICPCOHATIOM»

Llenu ynpasicnenus: HaAydUThCS aHAJIM3UPOBATH NPAKTHKY YNPaBICHHS NEPCOHAJIOM C TO3UIMH ee COOTBETCTBUA
PEKOMEHIAIUSAM TEOPUH MOTHBAIIMHU; BBIABISTH W MPOTHO3HPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOIMPOBAHHBIC HE-
coOITI0/IEHIEM IIPAaBHII MOTHBAIIMOHHOTO YIIPABJICHUS IEPCOHAIIOM.

3adanue. JlaiiTe OTBETHI Ha BOIPOCHI: KaK COTJIACYeTCs C MOTHBAIMOHHBIMH TEOPHSIMM CIEAYIOIas MpaKkTHKa
NeSITeIbHOCTH MPeanpusaTHA (yKa3aTh, KaKye MOJ0KEeHUS KaKUX TeOpHil MOTHBALIMU PEaTU3yIOTCS WM HapYIICHBI BBIIAH-
HBIX TIpHMepax)?; Kakue Ipo0IeMbl MOTYT BOSHUKHYTH B IIPUMEPax, B KOTOPHIX OMMCAaHA HETaTHBHAs NMPakTHKa?

. AreHTaM 1o cOBITY IJIATAT TOJIHKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKII0UEHHOT0 I0T0BOpa O IPOJaXxe) Ha TOM
OCHOBaHMH, 4TO Jr00ast Ipyras cucTeMa IooIpeHust OyeT MeHee 3(h(HeKTUBHOH JUIsl yBEIMUEHHUS 00beMa MPOoIaK.

. Pa3Mep KOMHCCHOHHBIX (IIPOIIEHT OT 00BEMa 3aKIIOUYEHHOTO AOTOBOPA O MPOAAXKE) YCTaHABIMBAETCS B OT/eNe CObITa
OJIMH pa3 B TOJl ¥ B TEUSHHE ITOT0 IIepHOa HE IepecMaTPUBACTCH.

. CotpynHuku oTaena cObITa OICHMBAIOTCS KaxAbld Mecsl 1o sddektuBHOCcTH ux paboTel. C mogo0HOTO poja
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/IEa COBITA.

HpOCTeﬁIHPIC 3aJaHusl, OBITH «HA no6eryn11<ax».

. Ha xypcel moBeimenns kBanu(uKaIu{ HAMPaBISIOTCS TOJNBKO TIABHBIE CHENMAIMCTHI OThena cOpita. B mobom
JPYTrOM Cily4yae BIOKCHHS B 00pa3oBaHUE CUUTAIOTCS HEI(D(DEKTUBHBIMHE IJIS OTAETIA.

4. HpeanonaraeTCﬂ, 4YTO A0 TE€X IOp, IOKa COTPYAHHUK OTACIA cObITa HE MpoABUT 06691, OH JOJDKCH BBIIIOJIHATH
6. IL1an pa6OTLI oTaciia cObITa Ha ToA U KBapTaJl COCTABIAIOTCA C yHETOM HpeIIJ'IO)KGHI/Iﬁ BCE€X COTPYAHUKOB.

. B xoH1e roga ympapnsromuii mo cOBITY pacupenenseT IpeMUH TeM COTPyIHUKaM OTAea, KOTOphIE, IT0 €r0 MHEHHIO,
3aCITYKHIIM HEYTO OOJIbIIEEY.

Curyanus 3

Vpaxuenne «Omndka pyKOBOIHUTEISDY

Llenv ynpasxchenus: OUPEAETUTh NPUYMHBI OMMOOYHBIX YHPABICHYECKUX DPEIICHWH, CBA3aHHBIE C HapyLICHHEM




MIPaBHUI MOTHBAIIUH ITOTPEOHOCTAMHU.
3adanue. O3HAKOMBTECH C CUTYAIMSIMU U OTBETHTE Ha BOMIPOCHI K HIM.

Cumyayus 1. 1lled npemnoxusl CBOEMY OTBETCTBEHHOMY U 00s3aTENIbHOMY COTPYIHHMKY pa3padoTaTh IPOEKT II0
HOBOMY HAIIPaBICHUIO JESATEIBbHOCTH KoMmaHMM. OJHAKO 3TOT COTPYAHUK CTaJl BO3pakaTb M IPHUBEN Takue
apryMEHTBI: «S1 XOpOoIlIo BBRIMOIHSIIO 3a/1a4H, JIeXKall[le B paMKaxX Moel KOMIIeTeHIIMU. MHe HpaBUTCA, KOTAa MOM Jeyia
B IMOPSZIKE, a 33/1a4d YETKO M BOBPEMS BBINOJHAIOTCS. Pa3pabarhiBaTh HOBBIH NPOEKT O3HAYaET BCTYNUTH B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4YyBCTBOBaTh ceOst muckomMdoprTHO. Kpome TOTO, HEMOHATHO, KaKHE pe3yIbTaThl
MOYKHO TOJIYIHTh NPH Pa3pabOTKEe HOBOTO MPOEKTA, a BHIMOJHEHUE IPUBBIYHBIX U1 MEHS 337ad IPUHOCHT KOMIIAHUU
MIOCTOSTHHYTO PUOBLIBY.

Bonpoc. Kakyro omm0Ky cOBEpIIHI pyKOBOJUTEH IPU BEIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPY/THHKA?

Cumyayus 4.

PyxoBoaurenemM HeOOIBIION, HO JUHAMUYHO Pa3BUBAIONIEHCS KOMIIAHMM c(OPMyNIMpOBaHA yCTAHOBKAa Ha
IIPUEM HOBBIX COTPYAHHUKOB, 00A3aTENbHO MOJIOJBIX, aMOWIIMO3HBIX, HAIEJICHHBIX Ha NPOQECCHOHATBHBIA POCT.
PyxoBogurens paccyxaan Tak: «Ecim coTpyqHHUK CTpEMHTCS K YCIEeXy, OH CTaHEeT paboTaTh HE TOJBKO Ha cebs, HO U
Ha KOMIIaHMIO, YTO OYZIET CriocOOCTBOBATh €TO Pa3BUTHION.

B Tedenue momyTopa JeT 3Ta MOJUTHKA JaBajia CBOM IUIOJBI, OJJTHAKO K KOHILY BTOPOTO T0Jla BOSHUK PE3KHH «00Bam»
yBonbHeHHH. IIpn npueMe Ha paboTy JroAsM oOemany KapbepHBIH POCT, HO CBOOOIHBIX BaKAaHCHH Ha PYKOBOSIINE
JOJDKHOCTH B KOMIIAHWH He ObUT0. B pe3ynbrare opranusanus noTepsuia caMbIX aKTHBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kak BBl nmymaere, B 4eM 3aKiIodyalach OIIMOKa pPYKOBOAMTENS (OPHEHTHPYHTECh HA TEOPHUIO
MakKnemnanna)? Kakue pemeHnss B 3TOW CHUTyallMM MOKHO OBIIIO OBl MPEANpHHATH, YTOOBI CTaOMIM3MPOBAaThH
HanOoJee IEHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHI, YTO C POCTOM HYHCIEHHOCTH €ro OTJela 3aMETHO yXYJIIMINCh OTHOLICHHUS MEXIy
COTPYIHHMKAMHU. PerynsipHo BO3HMKaIM KOH(IIMKTHI, COTPYAHUKH IPUXOAMIH K HEMY JKAJIOBAThCS Ha CBOMX KOJIJIET,
HEKOTOpble 4acTo Opanu OoybHMYHBIE JUCTHI M T. N. OCOOEHHO CTpajalia COTPpYIHHILA CPEAHUX JIET, XOPOIIHUi
CHELHUAIKCT, HO OYeHb PAHUMasl, C OOMUMBBIM XapaKTEPOM.

Kenast koMneHCHUPOBAaTh COTPYIHUIIE YXY/IIAIONIYIOCS 00CTAaHOBKY Ha paboTe, pyKOBOJIUTEND PEIIN MOBBICUTH ei
3apaboTHyro 1iaty. OHAaKO Yepe3 HEKOTOpOe BpeMs JKEHINMHA YBOJMJIACh W MEpeluia B APYTyH0 KOMIAHHUIO Ha
MeHbIIHi oknaz. [logaBas 3asBienne 06 yxoje, oHa ckazana: «[lycTh TaMm IUIaTAT MEHBIIE, 3aTO MHE TaM CIIOKOHHee,
HET KPUKa U [IyMa I10 ITyCTSIKam».

Bonpoc. O6pscHuTE cutyanuio ¢ no3unuid Teopun @. [eprdepra. [Togymaiite, kakoi ¢GaxTop ctam A JaHHON
COTPYIHHULIBI MOTUBUPYIOLIUM.

OIIK-9.2. Tlpumenser metomsl | Ob6yuarowuiica 61adeem: TIpUEMaMH W METOJAMH  OIECHKH 3(PQPEKTHBHOCTH

MaTepHaIbHOTO 1 | MaTepHaIbHOI U HEMaTepHUAIbHONW CHCTEMBI CTUMYJIUPOBAHUS PaOOTHHKOB
HEMaTEpUaIbHOTO
CTUMYJIMPOBaHUS JUISL

MOBBIIIEHUST (P PEKTUBHOCTH
paboTsI mepconana




Keiic 1

HWHCTpYMEHTHI MOTHBAIIUH Da60‘{I/IX.

XapaKTepI/ICTI/IKa Oopranm3zanuun

CrpykTypa - ynpaBIeHHE U Bce aJMUHICTPATHBHBIE CIY>KOBI HAXOSITCS B OJHOM 3/IaHUU B KPYITHOM ropoje Camapckoit
obmactu. OCHOBHOM 3aKa34MK OpPraHU3aluy TEPPUTOPHAIBEHO HAXOAWUTCS B HETIOCPEACTBEHHON OIM30CTH OT MPENIPHUSITHSI.
Tarke MMEIOTCS JIBE CTPOWTENbHBIE IUIONIAJKM B peruoHax. lIpodwmiip AeATENbHOCTH — CTPOHMTEIHLHO-MOHTaXKHAS
OpraHuzanys, CyonoapsA9MK, OJJHO U3 NPEIIPHUSITHI XOJIANHTA.

O6mmas yrcaeHHOCTh nepcoHana — okono 500 gemoek. Cpok padoter oprannzamun — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocieanue 10 et 3HauYNTeNIbHO H3MEHHUIIACh CUCTEMA YIIPABICHUSL.

OOm1as cutyanus

BrI — 3aMecTHTeNb TEHEPATHHOTO AUPEKTOpa Mo padoTe ¢ mepcoHasoM. Berymumm B NOMKHOCTR Hemenmo Hasad. o
BallleTO TPUXOJAa B OPTaHU3AIMIO 3TOM MO3WIWU B Hed He Obuto. Bac mpurnmacwn Bulle-TIpe3WAEHT XOJIWHTa (HE
paboTaronIuii HeIOCPEACTBEHHO Ha JAHHOM MIPEIATPUATHH).

U3 6€CGZ[BI C ICHCPAJIbHBIM JUPCKTOPOM BbI Y3HAJIM:

1 OCHOBHOH KOCTSIK COTPYAHHUKOB pabOTaeT Ha MpeaupusaTHH OoT 15 mo 25 jer u He cobmpaercs yXOIWThH B
CHITy BO3pacTa W MPHUBBIYKH. DTO BBICOKONPO(ECCHOHATIbHBIE pabodne KaApbl, NMEIONINE YHHUKAJIbHBIH
OTIBIT.

2. TexydecTb KapoB HAOIIOAETCS, CKOPEE, CPEAN MOJIOJBIX CIICLHATNCTOB: OHU MPUXOAT I10CIIe HHCTUTYTA,

MOJIy4YaroT OIBIT, a TIOTOM ye3xawT B [leTepOypr Ha CTPOUTEIBCTBO CYNEPMAPKETOB, I/ IUIATAT BIBOE
6oikie, ueM B CMYVY.,

3. B opranmzamuu cymecTByeT cucteMa 00ydeHHsI MOJIOIBIX padodnX (€cTh COOCTBEHHBIH yueOHBII MOJIUTOH,
coO0JII01AI0TCS TPAIUINK HACTAaBHUIECTBA).
4, C coBeTCKMX BpeMeH Ha MPEeANpPHATHU BeleTcs KylIbTypHO-MaccoBas paboTa (COpeBHOBaHMSA, TYPUCTCKHE

CIJIETBI, IPa3AHUKH U JIp.). 13 Bammx JIMYHBIX HAOIIOAESHUH 32 TIEPBYIO HEJEN0 paboTHI:

B KOJIEKTHBE 37I0pOBBIA COIMAIBLHO-TICUXOJOIMYECKUI KIMMaT (100posKeNaTenbHble, JTOBEPUTEIbHbIE OTHOLICHUS,
CIUIOYEHHOCTb, OT3bIBUNBOCTH, TOTOBHOCTH [TIOMOYB).

JIuHelHbIE pyKOBOANTENN HE 3HAIOT COBPEMEHHBIX CCTEM MOTHBALIMU U CTUMYIHPOBAHUS, B YIPABICHUU HCIIOIB3YIOT
€/IMHCTBEHHBIN CTHJIb - TIO{4EPKUBAIOT OIIMOKY MMOJYNHEHHBIX, 3 HE UX JOCTHXEHHUS.

Bpuraaupsl pacnpenensioT 3aJaHHs [0 NPUHIMITY «TPY3UTh Ha TOTO, KTO Be3eT», 3a MepepaboTKu HHUKAaKOH
JIOTIONTHUTEIBHOM OIIaTHl HE IPEAYCMOTPEHO.

B 1enoM KOMNEKTHB OYeHb HMHEPTEH. l3MeHeHHMs KM HOBOBBEJACHHSA BCTPEUYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Bricokas nieHTpanu3anys yrnpasieH:us, OOJIBIIMHCTBO ONEPATUBHBIX PELUICHUN IPUHUMACTCS «HABEPXY».

JInHeltHBIE pyKOBOANUTENN CUUTAIOT, YTO IPUYHHA BCEX NMPOOJIEM - OTCYTCTBHE CUCTEMbI MOTHBAIIUH COTPYIHHUKOB.
W3 ananu3a BHyTpeHHEH TOKYMEHTAIUH:

1. B xommaHum cymecTByeT (MKCHPOBAHHBIE DACIEHKH Ha pasidyHbe BHAB paboT, M omwiata Tpyaa paboumx
HAUMCIISIeTCS] UCXO/IS U3 MPOLIEHTA OT X BbINOJHEHUs. OJJHAKO OHA HE COOTBETCTBYET PEAJIbHBIM TPY103aTpaTaM.

2. Cucrema oIUIaThl TPy/a «HENPO3pauHay. PaGoune He MOTYT CaMH TI0JICYMTATh, CKOJIBKO M 33 UTO OHM MOJYYaT.

3. JlomKHOCTHBIE HHCTPYKIIMH, PErNIAMEHTHl M CTAHAApTHI (IpeanpusaTHe ceprudumuponaso 1o 1ISO) He HCMOTHAIOTCS,

oTCI0/1a — TyOmupoBaHue GYHKITUN U HU3KAs COTJIACOBAaHHOCTD JACHCTBHIA MOIpa3ielIeHUH.

4. B opraumsanuu HeT (QOPMAM3OBAHHON CHCTEMBI OIEHKH NepcoHana. IIpeimpusTue Ha JaHHOM dTare He MOXKET
MOBBICHTH 3apIUIaTy COTPYJHHKAM, T.K. SBISETCS YaCTHYHO TOCYJAPCTBCHHBIM H pPa0OTaeT B COOTBETCTBHH C
TpeOOBAHUSAMHU U TPEAMUCAHUAMA MUHUCTEPCTBA.

3AJAHUE:

l Kakue HUHCTPYMEHTBI MOTHUBALIMU BbI MPCATIOKUIA OBl BHCAPUTH PYKOBOACTBY HaHHOI'O HNPEANPUATUA 1A
IMOBBIIICHUS JIOAJIBHOCTU COTPYIHUKOB (0CO6€HHO MOJIOOBIX CHGIII/IaJ'II/ICTOB).

2 HyxHO 1H, Ha Ball B3TJIS, MEHATh CHCTEMY OIuiaThl Tpyna? Kakum o6pazom?

3 Kak 060CHOBaTb CBOM NPEIIONKEHHS PYKOBOJMTENIO M PaboTaTh C CONPOTHBICHHEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOJUTES, CTAPIIMX COTPYAHUKOB MPU BHEAPESHUH NPEUIOKESHUN?




Ketic 2.

MoTHBalMs COTPYAHUKOB OTAEIA O6CJ'IV)KI/IBaHI/I$I KJIIMCHTOB

XapakTepucTUKa OpraHu3aluu

IMpodune nedTenbHOCTH — 3aBOJ IO IPOU3BOACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHHMH: JBa KITIOYEBBIX
MOJIpa3/IeNeHus] — OTAEJN MPOAAX U OTAET OOCTyKMBaHHS KINEHTOB. [Iporecc B3aMMOACHCTBYUS ¢ KIMEHTAMH JEIUTCA Ha
JIBa dTala - 3aKJIF0YCHHE TOTOBOPA, OTIPy3Ka M AOCTaBKa OETOHA Ha OOBEKT. UucneHHOCTh NepcoHasa — okoso 150
genoBek. Cpok paboTHI Ha PHIHKE — 5 JIET.

OOm1as cutyanus

Br1 — MCHC/IKEp IO IMCPCOHAY. HenasHo reHepaanmﬁ JAUPEKTOP MOCTaBWJI MEPE BaMH 3a/Javy: MNPOaHAJTIU3UPOBATH
CUCTCMY MOTHBAIUU 1JIs1 COTPYAHUKOB OTACIA 06CJ'Iy)KI/IBaHI/I$[ KJIIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oruiaThl B JaHHO# opraHu3aiu copMUpoBaHa AaBHO, U MEHSTH ee B OJrkaliliee BpeMs He IIaHupyeTcs (oHa
OCHOBaHa Ha (PMKCHPOBAaHHOM OKJiaje). Ho B mociieiHee BpeMsl yuacTUIIUCh Kano0bl PYKOBOJHUTEIIS OT/ENA 00CITyKUBaHUS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BIMSHHA Ha CBOMX COTpyAHuKoB. Ilo ero cioBam, ecau Obl y Hero ObLI
OTIETbHBIN IPEeMHUAIbHBIA (POH/, OH 3aCTaBWJI ObI HIOAYMHEHHBIX JIy4llIe paboTaTh.

[Tocne aHanu3a nESATENBHOCTH COTPYAHUKOB OT/AENA IO OOCIHY)KMBAaHHMIO KIMEHTOB BBl INPHUILIM K BBIBOAY, YTO
OONIBIIMHCTBO M3 HHUX COOTBETCTBYIOT HPO(ECCHOHANBHBIM TPEOOBaHMAM K JOJDKHOCTH, OONamaloT HEOOXOAMMBIMH
HaBBIKAMH U CIIPABIIAIOTCS CO CBOMMH 00s3aHHOCTSIMH. Ho o0mme nmokasareny 3pQeKTHBHOCTH pabOThI OTAETA HAXOATCS
Ha CPEIHEM ypOBHE.

3AJIAHUE:
1 KakuM 06pasom, Ha Baml B3IJISA, MOXXHO MOTHBHPOBATH COTPYIHHKOB OTHENA OOCITYKMUBAHUS KIHEHTOB
(roKazaren, METOIBI OIIEHKH, €€ TTEPHOTAIHOCTD)?
2. Kak Bbl 000CHYeTe TeHEpaIbHOMY IHUPEKTOPY CHUCTEMY MOTHBAILIMH, Pa3pabOTAaHHYIO BaMHU s OTAEa
00CTy)KMBaHUS KIIMEHTOB?
Ketic 3.

CucrtemMa OImIaThl TPYJa OTASIOB MPOJAAXK U MaPKSTHHTA

XapakTeprcTHKa OpraHn3aIn
[Mpodmnie nesTeapHOCTH — CEepBUCHAsI KOMITAHMS, OKa3bIBAIONIasl yCIIyTH 10 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIaHUU — OT/IEJ TIPOU3BOJICTBA (CHELUAIUCTHI- JU3aiHEePhl), 0TI IPOJAXK, OTAET MApKETHHTA U aHAJIN3a,
cepBHCHas cayx0a (cekperapp, OyxranTep). PykoBoauTenn — KOMMEpPUYECKHH U TeHepanbHbBIA AUPEKTOpA.

UucnenHocts niepconana — 20 genoBek. Cpok paboThI HA pIHKE — 4 TOAA.
OO1mas curyauus

KosekTiB ocTaToyHo ycTOHYMBBIM, Bce paboTaroT B KOMIAHMM HE MEHee roja. B opraHusanuy mpoBOISTCS
KOpHOpaTHBHBIE MEpONpUsTHS (BBIE3IBl Ha TPHPOAY, TPEHHHTH "CIUIOYEHHMs", COBMECTHBIC IpAa3JHOBAHUS JHEH
poxnennsi). Ha oOmmx coOpaHMsSX pPYKOBOJIMUTENH, paccKasbiBash 00 YCIEIIHBIX IPOEKTaX, MOAYEPKUBAIOT 3aciyrd
COTPYIHUKOB.

HavansctBO 4 MecsAla HasaJl IPUHAJIO PCHICHUE O NOBBIMICHUHN 3apIuIaThl U CO3JaHUN CUCTEMbL ©XKEeMECIIHON OLICHKH
I10 pe3yJjibTaTaM pa60TBI COTPYAHUKOB OTACJIOB MPOAAK U MApKETHUHIA.

HGpCOHaJ'Iy OTACJ]Ia MApKETUHI'a OKJIaJ] OBLII TOBLIIICH B JBa pa3a U NpUBA3aH K ONPCACICHHBIM PE3YJbTaTaM, KOTOPBIX




HY)KHO JIOCTHYb 3a Mecsl] (HalpuMmep, KOJMYECTBO YIIOMHHAHUM B IIpecce, IOCETUTeNel Ha caiiTe, MPOBEICHHBIX 10 IUIAHy
MeponpuATHid W T.1.). EkeMecsauHBI IUIaH COCTaBISAETCS PYKOBOIWUTENEM COBMECTHO C KaXIbIM COTPYZHHKOM.
JocTimkeHre KOHKPETHBIX II0Ka3aTelei IPUBA3aHO K NEeATeIbHOCTH OTACIBHBIX PAOOTHHKOB IIPOLCHTHBIM OTHOLICHHEM K
ormnare. /Iyl IpoaBLOB YCTAHOBJICH MUHUMAIIBHBIA OKJIaJ W OOHYC 3a BBEINOJHEHHUE IUIAHA NPOJAX, IUTIOC, MIPOLECHT 3a
MPOJa)Ky B COOTHOLIEHUH IpuMepHO 25% (okmam) k 75%. PaHblie BhIMIaduBaics TONBKO OKJIAJ (CpEAHUH ypOBEHbH IO
ropony). CocTraBieHHBIH TUIaH U TpeOyeMble Pe3yJabTaThl ObUIM COTJIACOBAHBI C KaXIBIM COTPYAHUKOM WHIVBHIYaJIBHO.
[Tnan ocHOBBIBaeTCS Ha MOKA3aTeNsIX padOTHI CAMOTO YCIIEITHOTO MEHEeKepa.

Coycts 4 Mmecsna mociie BBEAGHHS HOBOM CHCTEMBI OIUIATBl PYKOBOJHUTENN IPOAHAIHU3UPOBANN PE3YNbTATHI €€
JeMCTBUS U NMPUIUIN K BBIBOAY, YTO OHU JOCTAaTOYHO IUIaueBHBIE. [11aH BBINOIHSIIN NOTHOCTHIO UMb 20% COTpYAHUKOB
otnena npojgax. Hekotopele orpaHmumnuch BeimosnHeHueM 50-70% muiaHa. PaHbllle 4eTKo OIpeNeNeHHOTo IjaHa He
CYIIECTBOBAJIO, pabdOTa CTPOWIACH IO HPUHIMITY «CKOJBKO MOIyduTCs». VI3 pasroBopa ¢ COTpYAHHKAMH PYKOBOAWTEIH
BBUICHWIM, YTO OHM HE CUHUTAIOT TaKyl0 CHUCTeMy MOTHUBHUPYIOLIEH, a MpUpOCT 3apIulaThl BOCHPUHUMAIOT Kak
€CTECTBEHHBIH, KpOME TOTr0, 3asBJISIOT, YTO PYKOBOJUTEIH INI0X0 UX MOTHBHUPYIOT.

Ha Bompoc 0 ToM, 94TO uX MOTJIO Obl CTUMYJIHPOBaTh, OTBeuasn: «Ham HyxHa cB00O/1a, a BBl HAC 3arOHSICTE B )KECTKUE

paMKm».
3AJIAHUE:
1. [Touemy KOMIIaHUSI HE TOCTHTJIA )KEJIAEMOTO Pe3ylbTaTa OT BHEAPEHUSI HOBOM cucTeMbl MoTuBanuu? Hamo
JIM YTO-TO MEHATEL?
2. Uro BB U3MEHWIHN OBI B MPEIUIOKEHHON CHCTEME MaTepUANbHOTO CTUMYIHpoBaHUA? Kak mpoBenn ObI ee
BHenpeHue?
3. Hy>XHBI TH JOTIOTHUTEIBHBIE METOABI MOTHBAIMH ISl COTPYAHUKOB NaHHOM kommaHuu? Ecmm «may», To
Kakune?

2.3. Ilepeuenb BOIpOCOB JUIs MOATOTOBKH O0YYaIOUIMXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Ynpasnenue nepcoHajqoM Kak Hayka U yueOHasi TUCIUITIIMHA.

2. IIpenMeT 1 MeCTO YIIpaBJICHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIpaBJIeHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBIeHUs IEPCOHATIOM.

5. KagpoBas nonmTika Kak COCTaBHasi 4aCTh MOJIUTUKN OPTaHU3ALNN.

6. Kynbrypa u ¢umiocopus opranuzanuu. OpraHu3alioHHbIe MOJEIN U OpPraHHU3aLMOHHBIE
KYJIBTYpBI.

7. O0mias xapakTepUCTHKa MpolLiecca YIPaBICHHs IEPCOHATIOM.

8. DTansl pa3BUTHUS OPTaHU3ALNN.

9. Ouenka noTpeGHOCTH B IEPCOHAIE.

10. BHeniHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBoACTBO EpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. nuBuayanbHble BaXKHEHIINe mapaMeTpbl 3PGEeKTUBHOTO pyKoBoACTBa. Ponu u QpyHKIMH
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

14. lomKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opMupoBaHue IUAEPCTBA.

16. ILleHHOCTH IEpCOHANIA B OpTraHU3aI1H.

17. OcHOBHBIE HallpaBJIEHUsI IEATENBHOCTH 110 YIIPABJIEHUIO IEPCOHATIOM.

18. dynKuMHK yrpaBiIeHUs IEPCOHATIOM



19. Metobl ynpaBieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLUYU YIIPABICHUS IEPCOHATIOM

21. llenu v IpUHIKMIIBI YIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHBIE MOAXO/bI K YIIPABICHUIO ITIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIoLIie YIpaBIeHuEe IEPCOHATIOM
27. DneMeHTHI paboThI C KaJipaMH.

28. PamouHoOe yrpaBieHHe U yIIpaBiIeHHE OCPEICTBOM JEJIETUPOBAHUS.
29. Metoapl mo100pa PyKOBOAUTEIICH.

30. MeTonbl hOpMHUPOBAHUS YIIPABICHUSCKUX KOMAHI.

IHEPEYEHbB BOITPOCOB K OK3AMEHY:

1. Ynpasnenue nepcoHajgoM Kak Hayka U ydeOHasi TUCIUITIMHA.

2. Ilpeamer ¥ MeCTO yIpaBJIeHUs! IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CyImHOCTb yIpaBJIEHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. Vcropusi cTaHOBIIEHUSI €SITEIBHOCTH 10 YIIPABJICHUIO IIEPCOHAIIOM.

6. KaspoBasi noiauTHKa Kak cOCTaBHAsi YaCTh NOJUTUKU OpraHU3alUH.

7. Kynbrypa u ¢umiocopus opranuzanuu. OpraHu3alliOHHBIE MOJIEIM U OpraHU3allMOHHBIC
KYJIBTYpBI.

8. O01mas XxapakTepuCTHKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHenHMe ¥ BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. nuBuayanbHble BaXKHEHIIME apaMeTpbl 3G PekTUBHOrO pykoBoacTBa. Ponu u pyHkumnn
PYKOBOIUTEIIS.

14. Ctunu pykoBoACTBA.

15. MoTtuBanum opraHn3alliOHHOrO NoBeAeHNUs. OCHOBHBIE TEOPUH MOTHBALUH.

16. PykoBoactBo rpynnoii. @opMupoBaHUE KOMAH].

17. OcHOBHBIE TEOPUH OPIaHU3ALUOHHBIX KOH(IUKTOB.

18. lomKHOCTHBIE HHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHMe IITaTa U €0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHHe 1 BHEIIIHUE HCTOUHUKHU Habopa.

21. Metozs! HaOopa nepcoHana v (hakTOphl, BIUAIOLINE Ha MPOLIecC Habopa KaHI1/1aTOB.

22. Ilonsarue xapbepsl. [InaHnpoBanue kapbepsl.

23. OCHOBHBIE KOHIIETIIMM MOTUBALIUU TPY/a.

24. O1eHKH TPYIOBOM JEATENBHOCTH NIEPCOHANA: 3a/1a4l U KPUTEPHH.

25. AnanTanus HOBBIX paOOTHHUKOB B opranuzanuu. OCHOBHBIE TPOOIEMBI 1Al TAIHH.

26. Obyuenue nepconana. OnpesneneHrne NIOTPEOHOCTH B O0YICHHH.

27. Ilpupoaa, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMHUpOBaHUE JTUAECPCTBA.



29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeToibl moKMcKa U Habopa nepcoHaa.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaa.

32. Meroab! nogdopa pykoBoguTenei 1 GopMUPOBAHUE YIIPABICHYECKUX KOMaH]I.
33. lleHHOCTH MEepcOHAIa B OpraHU3alyu.

34. OcHOBHBIE HaIPaBJICHUA JAESATEILHOCTH 0 YIPABICHUIO IEPCOHAIOM.
35. @yHKIMHU yIpaBieHHUs IEPCOHATIOM

36. MeTtoibl ynpaBiieHUsI IEPCOHATIOM

37. DTanbl 3BOIOLMM YIIPABJICHUS IEPCOHATIOM

38. Llenu ¥ NpUHIUIIBI YIPABJICHUS EPCOHAIOM.

39. Ctpaterust ynpaBieHHUs IEPCOHATIOM.

40. CoBpeMeHHbIE TOAXO/IbI K YIPABICHUIO IIEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cucrtema yrnpaBJieHUs IEPCOHAIOM.

43. ba3oBble KaTeropuu, XapakTepU3yIOIIne yIpaBiIeHHE IePCOHATIOM
44. DnemMeHThI pabOThI C KaJIpaMH.

45. PamouHOe ympaBlieHUE U YIPABIECHUE MIOCPEICTBOM JIEIETUPOBAHUS.

3. Meroanyeckue MaTepHaJibl, ONpeae/siiolue npoueiypy 1 KpUTepUH OLleHUBAHUSA
¢()OPpMHPOBAHHOCTH KOMIIETEHIUI NPH NPOBeJeHNH NPOMEKYTOYHOM aTTecTAUH

Kpurepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLIEHKAa «OTJIMYHO» BBHICTABIISETCS O0YYaIOIIEMYCs, €CIIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Bomnpocsl cocTaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOILO0» BBICTABIAETCS O0Yy4aroIEeMycs, €CIM KOJUYECTBO NMPaBHIBHBIX OTBETOB
Ha BOIpockl — 89 — 76% 0T 001mero 06bEmMa 3alaHHBIX BOIIPOCOB;

- OLEHKa «Y/AOBJETBOPHUTEJIbHO» BBICTABISETCA OO0ydYaroLIeMycCsi, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIEC BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HEeyJAOBJIETBOPUTEIBHO» BBICTABIAETCS OOYy4YalOIIEeMyCs, €CIM KOJIWYECTBO
MpaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHbIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi olleHOK N0 pe3y/ibTAaTaM BbITOJHEHHUS 3aJaHUMH

«OTIMYHO/32a4TE€HO» — CTAaBUTCS 3a pabOTy, BBHINOJHEHHYIO MOJHOCTHIO 0Oe3 ommubOoK u
HE/I04ETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 332 padOTy, BBITIOJHEHHYIO TOJHOCTHIO, HO TIPH HAJTMYWHU B HEU
He OoJiee 0/1HOM HerpyOoi oMOKK U OHOTO HEJJ04eTa, He OoJiee TpeX HeI0UEeTOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecnu oOydaroluics NpaBUIBHO
BBINOJIHWI He MeHee 2/3 Bcell paboThl MM JONMYyCTHJI He Oosee OfHON rpy0oil OmHMOKM U JOBYX
HEJI0YeTOB, He Oosiee o HOM Tpy0oit M OHOM HEerpyOoil omuOKkH, He OoJiee TPeX HErpyObIX OMIHUOOK,
OJTHOU Herpy0oil OmMOKHN U ABYX HEIOYETOB.

«HeynoBjieTBOpUTE/ILHO/HE 3a4YTe€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIMMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YIOBIETBOPUTEIBHO» UM MPABUIBHO BBIMOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

Kpurepun ¢popmupoBaHus OLEHOK 110 324eTy

«3adTeHo» - OOydYaromMiicss JEMOHCTPHPYET 3HAHHWE OCHOBHBIX pAa3JIelioB MPOTPaAMMBI
M3y4aeMoTo Kypca: ero 0a3oBbIX MOHATHH U (QyHAAMEHTAIBHBIX MPOOJIEM; TPHOOpET HEOOX0IUMbIE



YMCHUA U HABBIKHW, OCBOUJI BOIIPOCHI IMTPAKTUYCCKOI'0 MPUMCHCHUS MMOJIYYCHHBIX 3HaHHﬁ, HC OOITYCTHUII
(paKTI/ILIeCKI/IX OIIMOOK opru OTBCTC, OOCTATOYHO IMOCICAOBATCIBHO W JIOTUYHO HU3JIaract
TeopeTI/IquKI/Iﬁ Marcepuall, AOIIyCKas JIMIIb HE3HAYUTCIIBHBIC HAPYIICHUA IIOCICA0BATCIbHOCTHU
H3JI0KCHUA U HCKOTOPBIC HCTOYHOCTH.

«He 3auteHo» - BbICTaBIsSIETCd B TOM cCiydyae, Korja oOOy4arouiuiicsi JeMOHCTPHUPYET
(parMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3JIeIOB MPOrPaMMBbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATHI
u  (dyHmaMeHTanbHBIX TpobieM. Y 3K3aMeHyemMoro cjaabo BbIpaXK€Ha CHOCOOHOCTh K
CaMOCTOSITEJIbBHOMY aHAJIUTUYECKOMY MBILUIEHUIO, UMEIOTCS 3aTPyIHEHUSI B U3JIO)KEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS M HaBBIKH, JOINYIIEHb TpyOble OIMMOKM M HE3HaHUe
TEPMUHOJIOTHH, OTKA3 OTBEYATh HA JIOTOJIHUTEIIbHBIE BOIMPOCHI, 3HAHWE KOTOPBIX HEOOXOAMMO IS
MOJIyYEHUS MTOJIOKUTEIBHON OLIEHKH

Kpurepun ¢popmMupoBanusi OLeHOK 0 IK3aMeEHY

«Omauynoy (5 6annos) — oOydYarOUIUMNCA JIEMOHCTPUPYET 3HAHUE BCEX pa3JENoOB H3y4aeMoil
TUCHUIUIMHBL: COJep)KaHue O0a30BbIX MOHATHH W (QyHIAMEHTAIBHBIX NpPOOJeM; yMEHUE H3jaraTh
IpOrpaMMHBIM  MaTepuaid C JeMOHCTpalMeld KOHKpPETHBIX mpuMepoB. CBoOOgHOE BIajIeHUE
MaTepuagoM JODKHO XapaKTepHU30BaThbCS JIOTHUYECKOM SICHOCTBIO M UYETKUM BHUICHUEM IyTel
MPUMEHEHHS TIOJYYCHHBIX 3HAHWH B MPAKTUYECKOH NESATEIHHOCTH, YMEHHEM CBS3aTh MaTepHall C
JIPYTUMU OTPACIISIMUA 3HAHHUSL.

«Xopowoy (4 6anna) — oOy4arOUMKCA JEMOHCTPUPYET 3HAHUA BCEX pa3JeioB H3y4aeMou
JUCHUIUIMHBL:  cOiepKaHMe 0a30BbIX MOHATUA W (yHIaMEHTAIbHBIX MpobieM; mpuodpen
HEOOXO/JMMBIE YMEHHS M HaBBIKH, OCBOMJ BOMPOCH NPAKTUYECKOTO MPUMEHEHHS IOTYYEHHBIX
3HAHUU, HEe NOMYCTHJ (PaKTUYECKUX OLIMOOK MpPU OTBETE, AOCTATOYHO MOCIEIOBATEIFHO U JIOTUYHO
W3JaraeT  TEOPETHYECKUHA  Marepuain,  JIOMycKas  JIUIIb  HE3HAYUTEIbHBbIE  HapyIICHUs
MOCIIEIOBATEILHOCTH H3JIOKEHHUS M HEKOTOpble HETOYHOCTH. TakuMm oOpa3oM JaHHas OlEHKa
BBICTABIIAICTCS 32 MIPABWIbHBIN, HO HEIOCTATOYHO MOJTHBINA OTBET.

«Yooenemeopumenvno» (3 6anna) — oOyqaronUics JEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3/IeiiOB
MpOrpaMMbl M3y4aeMoro Kypca: ero 0a3oBbIX TOHATUNH M (pyHAaMeHTaldbHBIX MpodieMm. OmHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMU MPAKTUYECKUMHU MTPUMEpaMH, He
MOJIHOCThIO  PAaCKphITa CYIIHOCTh BOIPOCOB, OTBET HEAOCTATOYHO JIOTHYEH W HE BCerna
MOCJIeIOBATENEH, IOMYIIEHBI OIMOKH U HETOYHOCTH.

«Heyooenemsopumenvruoy (0 6annog) — BBICTaBIsETCS B TOM cllydae, Korjga oOydaromuics
JIEeMOHCTPHpYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeliOB MPOTPAMMBI M3y4aeMOT0 Kypca: ero
0a30BBIX OHATUHN U (HyHAAMEHTANTBHBIX MPoOIeM. Y 5K3aMEeHYeMOTO0 €1a00 BhIpaKeHA CIIOCOOHOCTD K
CaMOCTOSITETFHOMY aHAJIMTHYECKOMY MBIIICHHIO, IMEIOTCSl 3aTPYAHEHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJIMMBbIE YMEHHS ¥ HaBBIKM, JOMYIIEHbl TpyOble OMMOKA U HE3HAHUE
TEPMUHOJIOTHH, OTKa3 OTBEYATh Ha JIOTIOJIHUTEIFHBIE BOMPOCHI, 3HAHHE KOTOPBIX HEOOXOIMMO IS
MOJTyYEHUS TTOJIOKUTETHHON OLIEHKH.

TecroBble 3a1anus K 3auetry B JUOC
(2xypc, 3aounas popma)

1. IlonsiTHe ynpaBJieHUE EPCOHATOM» 03HAYaeT:
a) ynpaBlieHue pabouuMu;

0) ynpaBieHue JI0bMH B TIPOIIecce MPOU3BOJICTBA;
B) yIIpaBJICHNE IPOU3BOACTBOM;

T') YIpaBJICHHE NPEINPHATHEM.

2. llesblo ynpasJieHHs IIEPCOHAJIOM SBJISICTCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIPHSITHS B PEIHOYHBIX YCIIOBHUSX;

0) IOCTIKEHUE KauecTBa MIEpCOHaa, KOTOPOe MOXKET 00ecIIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
TIPEIPUATHS;

B) obOecrnieueHre NoTpeOHOCTH IPEANPHUATHS B paboueit cue.



3.Cucrema ynpasJjieHHs IEPCOHAJTIOM — 3TO:

a) CaMOCTOSTEIIBHOE TI0/Ipa3 iesieHne, GyHKIMEH KOTOPOro SIBIISETCS YIPaBICHHUE IIEPCOHAIIOM;

0) COBOKYITHOCTb METOJIOB ¥ JOKYMEHTOB OPTaHHU3aI[MH, OTHOCSIINXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYLIECTBIIIOMAS (QYHKINH [0 YIPABICHHUIO IIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIMSIMH IOJICHCTEMbI PA3BUTHS NEPCOHAJIA SIBJIAIOTCS (IPH HEO0XOAMMOCTH YKA3aTh
HECKOJILKO0):

a - pa3paboTKa CTPATETHH YIPABICHHUS IEPCOHATIOM;

0 - paboTa ¢ KaIpOBBIM PE3EPBOM;

B - IEPETIOJITOTOBKA U MOBBIMICHNE KBATH(UKAINU PaOOTHHUKOB;

T - IUTAHUPOBAaHKUE W KOHTPOIb JETIOBON KapbepBhl;

Il - IUTaHUPOBaHKUE ¥ POTHO3UPOBAHKE IIEPCOHANA,;

€ - OpraHu3auus TPyA0BBIX OTHOILICHHUH.

5. IlpuHOUN 00yc/I0BICHHOCTH (PYHKIMI yIIPABJICHUS EPCOHATOM LeJIMHU MPOU3BOACTBA NOApPa3yMeBaeT, 4To:
a - pyHKUMY yrpaBJIeHUs IEPCOHAIOM, OPHEHTHPOBAHHbIE HA Pa3BUTHE POU3BOJICTBA, ONIEPEKAIOT (PYHKINH,
HarpaBJieHHbIe Ha oOecreueHre QYHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - GDyHKIUH yIIpaBIEHHUS IEPCOHATOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHUH C LIEIISIMH
TIPOMU3BOJICTBA;

B - HE0OX0/IMMa MHOTOBAapHAHTHasI POpabOTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOpP Hanbosiee paMoHaIbHOTO BapHUaHTa IJIsl KOHKPETHBIX YCIOBHH IPON3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaokeHHi 1o GOpMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HauOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX yCJIOBHI POU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HAa CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BHUTHE IPOU3BOJICTBA, ONEpeKeHNe (QYHKIMN YIpaBlieHUE IEPCOHATIOM (YHKIINH,
HarpaBJeHHbIX Ha obecnieyeHne (YyHKIMOHUPOBAHMUS IIPOU3BO/ICTBA.

7. K MeTogam (popMupoBaHUsI CHCTEeMbI YIIPABJIEHHUSA NIEPCOHAIOM OTHOCATCH (IPU HEOOXOAUMOCTH YKa3aTh
HECKOJILKO0):

a - METOJ aHAJIOTHUH;

0 - METOJI CTPYKTYpH3allUH LeJIei;

B - MOp(oJtornyecKnii aHau3.

8. Kakoii MeTo B 00,1aCTH COBEPLICHCTBOBAHMS YIIPABJICHUS IEPCOHAJIOM MOJYYUJ HANDOJIbIIEe
pacnpocTpaHeHue:

a - METOJI aHAJIOTUH;

0 - METOJ] TBOPUECKUX COBELIAHUI.

9. BoiiesqinTe OCHOBHBIE IPYNINBI METOA0B YIPABJIEHHUS NMEPCOHATOM B OPraHu3auuu (Mpu HeoOX0AUMOCTH
YKa3aThb HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - CTATUCTHYECKHE;

T - COLIMAIBHO-TICUXO0JIOI HIECKHUE;

Il - CTUMYJIUPOBaHU.

10. Kakoii MmeTo ynpaBjieHuUs MIEPCOHATIOM OTJINYAeTC MPSAMBIM XapaKTepoM BO3JAeiHCTBHS:
a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIUAJIEHO-TICUXOJIOTHUECKHE.

11. Kakue MeToIbI MMEIOT KOCBEHHBIH XapaKTep yNpaBJjieHYeCKoro Bo3aelicTBUsI (IPH HEOGXOAMMOCTH
yYKa3aTh HECKOJIBKO):

a - aIMUHHACTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - CONMAIBLHO-TICUXOJIOTUYECKHE.



12. K xakuM MeToAaM ynpaBJjeHUs nepcoHa oM Bbl oTHeceTe pa3padoTKy MOJI0KeHHIA, TOTKHOCTHBIX
UHCTPYKUMIA:

a - QJIMUHUCTPATUBHBIC;

0 — 5KOHOMHYECKUE.

TecToBble 3a1anus K 3k3ameny B JUOC
(2 xypc, 3a0uHas hopma)

13. /g pacyeTa noTpe0OHOCTH B MepPCOHAJIe HCMOJB3YIOT: 1) MeToa TpyaoemkocTH (pororpadus
paGouero AHs1); 2) MeTOA pacyeTa 0 HOPMaM O00CITYKUBAHMSA; 3) MeTO/ IKCIEPTHBIX OLIEHOK; 4) METO/
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsi MOJe/Ib IVIAHMPOBAHMS NIEPCOHANA.

a) 1)2)5)

0) TonbKo 4) u 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIeCTBYIONIE HAa JaHHbII MOMEHT B KOMIIaHUHU
CUTYyallUM HA IVIAHMPYeMblii IEPUOJI, YYUThIBAsl clleM(PUKY PbIHKA, U3MeHeHUs PMHAHCOBOM CUTyallul
3TO:

a) METOJ] SKCIIEPTHHIX OIEHOK;

0) METOJI SKCTPAITOJISIIIHY;

B) METOJ pacueTa 1o HopMaM 0OCITyKIBaHHUS,

I') KOMIIBIOTEPHAs MO/JIENb TUIAaHUPOBAHUS IepcoHaa.

15. B coaep:kaHue NOHSTUS «KAAPOBasl MOJUTHKA OPraHu3alum» He BXOAUT...

A. BbIpabOTKa 1ejel 1 3aa4, HalpaBJICHHBIX Ha COXpAaHEHUE, YKPEIUICHHE U Pa3BUTHE KaJPOBOTO
MOTEHIHANA.

B. renepanbHOE HampaBIeHNE KaApOBOi pabOTHI, COBOKYITHOCTH MTPHHIIMIIOB, METOIOB, (hOpM pabOTHI ¢
[IEPCOHAJIOM.

C. co3nanue kBaH(QUIUPOBAHHOTO W BEICOKOIIPOU3BOIUTEIBHOTO CINIOUYEHHOTO KOJUIEKTHBA.

D. rocynapcTBeHHas KapoBasi IOJUTHKA B 00JIACTH TPYJOBOT'O KOJJIEKTHBA.

16. IlepBooyepennbie Mepbl IJI51 OPraHU3ANNU HAXOASIIIEHCSI B CUTyallu cniaja:
A. DKCTEHCHBHBII METOJI B KaJpOBOii padorTe.

B. omrumuzanus KaapoBoro cocrasa.

C. mpuBieueHNE HOBBIX COTPYIHUKOB B OPTaHU3AIIHUIO.

17. U3y4yeHue KagpoBoii NOJIUTHKH NPeANPUSATHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOTYKIINH;

Ha OIpeielIeHNe CTPATETHIECKOTr0 Kypca pa3BUTHS MPEAIPUATHS;

Ha CO3/1aHU€E JOMOIHUTENBHBIX PA00OYHX MECT;

. Ha nepenpopUINpOBaHUe AESITEIbHOCTH MPEIIPUSITHS;

Ha pa3paboTKy 3 (HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTO MPEITPHUSITUS.

moowp

18. KagpoBoe miiaHupoBaHue onpeaessier:

a) BaKHEHUIINE, TOIrOCPOYHBIC IEIH 10 HA0OPY MEePCOHANIA U €T0 UCTIOIh30BAHMUIO;

b) nemu u meponpusTHs B chepe mepcoHana;

C) cTpaTerMuecKue Ll U BaXKHEHIIe CPeICTBA, MO3BOJISIOLINE IOCTHYb HX;

d) moTpeGHOCTh OpraHU3aluK B IIEPCOHAIIE U CIIOCOOBI €€ YIOBICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPOIPHSTHSI, 00ECIICYMBAIOIINE PEATU3AIINIO TCHEPAILHOM CTpaTerui OpraHu3aIiu.

19. Kakomy 3;1eMeHTy OM3HeC-IIAHNPOBAHHMS HEMOCPeACTBEHHO MOIYNHEHO IJIAHMPOBaHue
nepcoHaja:

a) MHCCHH KOMIIAHHUH;

b) ¢unocopun kommnanuu;

C) reHepaJbHOMY IUITAHUPOBAHHIO;

d) mpOM3BOACTBEHHOMY ILIAHMPOBAHMUIO;



€) IUIAHMPOBAHHIO KOPIIOPATHBHOW KYJIBTYPHI,
f) ¢(uHarCOBOMY IITAaHMPOBAHUIO?

20. Kakoii u3 cjieayomux BUAOB JAeITeJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTUI0
Ka/IPOBOTr0 NMJIAHUPOBAHUS:

d) aHaNIM3 BHYTPEHHEH W BHEIIHEH Cpeibl IPSIIPHUTHSI, COOp U 00paboTka HHPOPMAIIMK O TEPCOHATIC U
BO3MOXKHOCTSIX OCYIIECTBIICHUSI OM3HEC-HAMEPEHUS WU CTPATETUICCKOM eI,

b) yrouHeHne HamMepeHHs ¥ MOCTAHOBKA IIEJIH;

C) aHanu3 JAeHCTBHI KOHKYPEHTOB,

d) mporHo3upoBaHUE Pa3BUTHSA KOMIIAHUU M €€ BHEIIHEH CPe/Ibl;

€) MOCTaHOBKA MPOOJIEM U HAXOXICHHUE MYTCH UX PEIICHMS:

Kpurtepun ¢opMupoBaHNs 0LEeHOK MO BHINMOJHEHHIO TECTOBBIX 32/IaHUI K 324€Ty ¢ OI[eHKOit

- OIICHKA «OTJUYHO» BBICTABIIACTCS OOYYAIOIIEMYCS, €CJIM KOJMYCCTBO MPABUJIBHBIX OTBETOB HA BOIPOCHI
cocrapisier 100 — 90% ot ob1ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OIICHKa «XO0POII0» BHICTABIACTCS 00YyJaIOMIEeMYyCsl, €CIIH KOJIMYECTBO MPAaBUIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% oT 001ero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «YAOBJETBOPUTEJbHO» BBICTABISCTCA OOYYAIOMIEMYCS, €CITH KOJIWYECTBO NPABIIIBHBIX OTBETOB Ha
TECTOBBIE BOTIPOCH —/5—60 % 0T 0011ero 00péMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «HEYAOBJETBOPHUTEIbHO» BBICTABISCTCA 00ydJalOMIEMyCsl, €CIH KOJMYECTBO IMPAaBUIBHBIX OTBETOB —
MeHee 60% ot o0mero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbubie padorsl Nel u 2
10 JMCUHHUILIHHE «YIPaBJICHHE EPCOHATIOM»

KonTtpousbHas pabota npeacTaBiseT co00i 0JUH U3 BUJOB CaMOCTOATENbHOM paboTs! oOydatomuxcs. [To cytu — 310
H3JI0KECHHE OTBETOB Ha OIpe/eIeHHbIe TEOpPeTUYEeCKHe BOIPOCHI MO Yy4eOHOH MTUCHMIUIMHE, a TaKXKe pelleHne
NpakTHYecKuX 3anad. KOHTpOJIbHBIE MPOBOASATCS Ui TOTO, YTOOBI Pa3sBUTh Y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAIH3y
Hay4YHOW M Yy4eOHOW nuTeparypbl, YMEHHE 0000IaTh, CHCTEMaTH3UPOBATh M OLICHUBATH NPAKTUYECKUH W HAay4dHBIH
MaTepHal, YKpersITh HaBBIKH OBJIaICHNUS MOHATUSAMH ONPEAEICHHON HAyKHU U T. [I.

ITpu oneHke KOHTPOJIBEHOH MpeToaBaTeNlb PYKOBOACTBYETCS CICAYIOIINMH KPUTSPHSIMU:

- paboTa ObliIa BEIIIOJIHEHA ABTOPOM CaMOCTOSITEIBHO;

- oOyuwaronuiicsi 1omo0pa JOCTATOYHBIA CIHCOK JIMTEPATyphbl, KOTOPBI HEOOXOOWM [UII OCMBICIEHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET MOCTABICHHBIM 3aJadaM M
c(hOopMyIHPOBAHHON TIETIH;

- oOyuaromuiics MpoaHaIU3UPOBAIl MAaTEPHUAI;

- KOHTpOJbHas paboTa OTBEYaeT BCeM TPeOOBAHMSAM HYETKOCTH H3JIOKEHHA M apryMEeHTHPOBAHHOCTH,
00BEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- oOyuaromuiicst cymen 000CHOBATh CBOIO TOUKY 3PEHHUS;

- KOHTpOJIbHAsl paboTa 0(OopMIIeHa B COOTBETCTBHHU C TPEOOBAHUSIMHU;

- aBTOP 3aIIUTHII KOHTPOJIBFHYIO U YCIEITHO OTBETHJI Ha BCE BOIIPOCHI PETIOAaBaTEs.

KonrponbHass pabota, BBINONHEHHas HEOPE)XXHO, HE MO CBOEMY BapHaHTy, ©0e3 COOJIIOAEHHS TIpaBHII,
NIPEABSBISIEMBIX K €€ O(pOpPMIICHHIO, BO3Bpamiaercss 0e3 IPOBEpKH C yKa3aHHEM IPHYMH, KOTOPbIE JOBOAATCS O
oOyyatorierocs. B aTom ciydae KOHTpoJsibHast paboTa BBITOJIHIETCS TTOBTOPHO.

BapuaHT KOHTpOIbHON paboTHI BBIAAETCS B COOTBETCTBHH € TIOCeIHEN (PO 3a4eTKH (CTyIeHUECKOro Ouera).

IIpuMepHasi TeMaTHKAa KOHTPOJILHOH padoThl Nel

1. TTocTpoeHne cUCTEMBI aIaNTAlUK [IEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH yIIPABIICHHUSL.

2. Anamu3z QyHKUMH TOIpa3feNieHuil YIpaBJIeHHsS 4YeJNOBEYECKUMHU pecypcaMu (UIMATOB WHOCTPAHHBIX
npeanpustuii B Poccun.

3. KagpoBas HOJMTHKA U CTPATETHs PA3BUTHUS OpTraHU3allUH.

4. CoBpeMeHHBIC TEXHOJOTHH OIICHKH Pa3IHMYHBIX KaTETOpril paOOTHUKOB OpraHU3aIyy.

5. OueHka 3KOHOMHYECKOH U COLMaIbHON 3(D(h)eKTHBHOCTH CHCTEMBI yIIPABJICHHUs IEPCOHATIOM OpTraHU3aLUH.

6. OCHOBHBIEC HATIPABICHHS U (POPMBI COIIHATBHOM 3aIlIUTHI PAOOTHUKOB.

7. CoBpeMeHHBIE (DOPMBI K METO/IBI MATEPHAILHOTO CTUMYJIMPOBAHHS TPYAOBOH JIESITEIEHOCTH TIEPCOHANA.

8. OteHKa [1e10BBIX KauecTB pabOTHHKA IIPH 0TOOpe M oA00pe KaapoB.

9. MeTonsl 1 Tiporieypa 0TO0opa MPEeTeHACHTOB Ha BAKAHTHYIO JTIOJKHOCTb.

10.YmpaBieHre mporieccoM afanTtaiui pabOTHUKA B OpraHU3allnH.



11.Ynpasnenue kapbepoil mepcoHana OpraHu3anuy.

12.Ayaut niepcoHasa B COBPEMEHHBIX OpraHU3aLMIX.

13.0cHoBHBIC HAaNIPaBIEHUS U METO/IbI PA3BUTHUS KaJPOBOr0 MOTEHIIMAJa OpraHU3aluH.

14.0Opranun3zanust BHyTpUQUPMEHHOT0 00yUeHHs TIepCcoHaIa.

15.Temorpaduueckast cutyanys M ee BIMSHHE Ha BOCIIPOM3BOACTBO PECYpPCOB ISl Tpyda B peruoHe (ropoze,
paiione).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Ne2

1. CoBepuieHCTBOBaHHE CHCTEMBI OIICHKU M aTTECTAMU PYKOBOISAIINX KaJpPOB OPTaHM3ALIUH.

2.IloaroToBka, MOBBIIIEHNE KBATN(HUKALINH U IEPETIOATOTOBKA KaIPOB Ha MPEATIPUITHH.

3.0pranmzanus ynpasieHus IpodopHeHTANNEeH U afanTauell ImepcoHaia OpraHu3amnnu.

4.CoBepILICHCTBOBAaHHUE CUCTEMBI CO3/IaHMs M YIIPABJICHUS KaAPOBBIM PE3€pPBOM OpraHU3alny.

5.0pranusalys IpoLeccoB BICBOOOXKICHHS IePCOHAA.

6. [IpodeccuorpaMma MeHeKepa MO YIPABJICHHUIO IEPCOHATIOM.

7.AHanu3 CTpyKTYpHI 3aTpaT Ha NepcoHal U UX I3PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3alyy: ClelU(HKa YIpaBIeHHs TIEPCOHATIOM.

9.AHanu3 TpyAOBOTO MOTEHIMANIA OpraHU3aUK (Ha IPUMEpE MPEPHSTHS).

10.9THka MeHeIKEpOB M OCHOBHBIC MIPUHINIIBI OPTaHU3AIOHHON KyJIbTYPBl COBPEMEHHOTO MPEINPHATHS (TEOpHUs
W aHAJIU3 TIPAKTUKH).

11.3apyOexHbIii ONBIT M €ro 3HA4YeHHE U1 Pa3BHTHA KOPIOPATHBHOM KyinbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITHS).

12 IMpuHumn oOpaTHOHM CBSI3M B yNPaBICHHH NEPCOHAIOM: CYIIHOCTb, 3HAYCHHE M €T0 peajn3anus (Ha IpuMepe
MIPEIIPUATHS).

13.Teopuu 4eI0BEUECKOTO KanTala: HCTOKH, CYIIIHOCTh U MPAKTHKA IPUMEHCHHUS B YIIPABICHHUHN TIEPCOHANIAM.

14.Ponp (GopMUpPOBaHUsI COIMATBHO-TICHXOJOIHYECKOT0 KJIMMAara B TOBBILIEHHH 3((EKTUBHOCTH YIpaBICHHS
MIEPCOHAJIOM.

15.T'enepHbIe acleKThl yIIPaBICHHS IEPCOHATIOM.

Kputepuu ¢popmupoBaHus OLEHOK 110 KOHTPOJIbHOI padoTte

«3a4TeHO» - 00YYAIOIIHIACS JEMOHCTPUPYET 3HAHNE OCHOBHEIX Pa3/ieioB IMPOrpaMMBbl H3ydaeMOro Kypca: ero 0a3oBbIX
MOHATUH M (YHIAMEHTAIBHBIX MPOOJIeM; MpHOOpeN HEOOXOAUMBIE YMEHHUS W HABBIKH, OCBOHMII BOIPOCH! MPAKTHISCKOTO
MIPUMEHCHUS TONyYCHHBIX 3HAHUH, HE NOMYCTHJ (DAaKTUIECKUX OIMIMOOK TPH OTBETE, JOCTATOYHO ITOCICAOBATEIHHO U
JIOTUYHO W3JaraeT TEOPEeTUYCeCKUH MaTephal, JOIMyCKas IJMINbp He3HAYUTEIbHBIC HapyIICHUS ITOCIEI0BATEIIEHOCTH
U3JI0KECHUS M HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTABIISIETCSI B TOM Clly4ae, KOr/a 00y4aroluiics: AeMOHCTpUPYeET (parMeHTapHble 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QyHIAMEHTAIBHBIX MPOOJeM. Y 3K3aMEHYeMOTro cjab0 BBIpa)KeHa CIIOCOOHOCTH K
CaMOCTOATECIIBHOMY AHAJIUTUYCCKOMY MBIIJICHUIO, HWMCIOTCA 3aTpYAHCHHA B M3JIOKCHUM Marcpuaja, OTCYTCTBYIOT
HCO6X0)IPIMI)IG YMEHUA W HaBBIKH, JOMYIICHBI rpy6LIe OMIMOKM ¥ HE3HaHHUE TCPMUHOJIOTUH, OTKa3 OTB€YATH Ha
JOTIOJTHUTCIIBHBIC BONIPOCHI, 3HAHUEC KOTOPBIX HCO6XOI[I/IMO JJIA TIOJTYUCHUA MOJIOKUTEITbHON OLICHKHN



	D. государственная кадровая политика в области трудового коллектива.
	B. оптимизация кадрового состава.
	C. привлечение новых сотрудников в организацию.
	c) генеральному планированию;
	c) анализ действий конкурентов;

