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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Llenpro QUCHUIUIMHEI ABIsIeTCA (GopMUpoBaHHe yHUBepcanbHbIX KoMmnereHwi (YK-2, YK-3), cormacao ®I'OC, B wactn
IIPE/ICTaBIECHHBIX HIDKE 3HAHUH, yMEHUI U HABBIKOB, HEOOXOAUMBIX Al pa3pabOoTKU U peanu3aluy MPOeKTOB, KOMaHIHON
pabOoThI ¥ INAEPCTBA B TPAHCIIOPTHBIX M CKBO3HBIX 00JIACTAX MPOQECCHOHANBHOM AESTENBHOCTH, B PA3IMYHBIX THUIIAX
podecCHOHANBHBIX 3a/1a4

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

IMukn (paznen) OIT: | b51.0.03

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CHUIIINHBI
(MOAYJISA)

YK-2 Cnocoben YHOpaBJIATh IPOCKTOM Ha BCEX 3Tallax €ro JXU3HCHHOT'O ITUKJIa

YK-2.1 Maunuupyet, pa3pabaThiBacT KOHIICTIIHIO, GOPMYITHPYET [ENb, 33a49H, OXHIAeMbIe Pe3yJIbTaThl B CTPATETHUECKOM
YIIPaBJICHUHU MPOEKTOM

VK-2.2 OCYH_ICCTBHSICT OpTraHU3allUOHHOC, (1)I/IHaHCOBOC, HHBCCTUIIMOHHOC, SKCIICPTHOC CONIPOBOXKACHUC IIPOCKTOB, PCIIACT
OICPATUBHBIC 3a/1a41 HA BCEX dTaNaX XKU3HCHHOTO IUKJIA IIPOCKTA

YK-3 CriocoOeH oOpraHM30BBIBATh U PYKOBOJHUTH pa0OTOW KOMaHIbI, BRIpa0aThiBasi KOMaHIHYIO CTPATETHIO JIS JTOCTHAKCHUS
[OCTaBJICHHOH LU

VK-3.1 BripabaTsiBaeT CTpaTeryIo U TAKTHKY, MOTUBHPYET pabOTy KOMaH/IbI, BEIPA0OTKY KOJUICTHAIBHBIX PEIICHUIH CPEICTBAMHA
TEXHOJIOTHH JINIEPCTBA

YK-3.2 Opranusyer u KOppEeKTHPYET pabovre MPOLECChl B COOTBETCTBHHU C (DYHKIIMOHAIBHBIMHU U MIPOSKTHBIMU 337[a4aMU KOMaH/IbI

B pe3yJsibTaTe 0cBOeHUS JUCHMILIUHBI (MOY.JIs1) 00yUYaIOLIUIACS J0KEeH

3.1 (|3uaTh:

3.1.1 [ 6a30oBBIC OTIAMYHSA, 0OTACTH PEIIAEMBIX 3a1aY, METOIOJIOTHIO IPOSKTHOTO U IIPOIECCHOTO YIIPABICHHUS;

3.1.2 | METOIBI ONIEPATHBHOTO COIPOBOKACHHS IIPOSKTOB, MHKHHUPHHTA ON3HEC-TTPOIIECCOB;

3.1.3 OpTraHU3allUOHHBIC CTPYKTYPBI YIIPABJICHUS IIPOCKTAMU, TAKTUKY KOMaHZ[HOﬁ pa6OTLI, TCXHOJIOTUHU JINACPCTBA,

3.1.4 | conepxaHue paboYMX MPOIECCOB, PEATU3YEMBIX B paMKaX (DYHKIIMOHAJIBHBIX W IIPOSKTHBIX 3a1a4 KOMaHIbI

3.2 | YMeTh:

3.2.1 | pa3pabaThiBaTh CUCTEMY LieJIENIOTAaraHusl, CTPaTEertuio NpoeKTa;

3.2.2 | ocymecTBIATh OPraHU3AIMIO IPOEKTHOTO 0rca, BBIOOP HCTOUHUKOB (PMHAHCHPOBAHHS, OIICHKY HHBECTUI[HOHHON
IPUBJIEKATEILHOCTH, SKCIIEPTU3Y IPOCKTA, MH)KMHUPHHT OM3HEC-TIPOLIECCOB;

3.2.3 | dopmupoBaTh MPOEKTHYIO KOMaH/y, BEIpabaThIBaTh KOJUIETHABHBIE TPOEKTHBIE PELICHUS;

3.2.4 | mpOoBOANTH PEMHKUHHPHHT OU3HEC-IIPOIIECCOB KOMIIAHUHU C YUETOM PEaIn3yeMbIX IPOESKTOB

3.3 | Banagern:

3.3.1 | cTpaTernuecKoro yrpaBieHuUs TIPOEKTOM;

3.3.2 | maHupOBaHUS M OpraHU3aIlUU MPOCKTHBIX U OM3HEC-TTPOLIECCOB;

3.3.3 | dopmupoBaHuUs MPOEKTHOW KOMaH/bl HA OCHOBE TEXHOJIOTHH JINAEPCTBA;

3.3.4 | BBIpaOOTKH KOJIIETHATBHBIX IPOEKTHBIX U MPOIECCHBIX PEIICHUH

4. CTPYKTYPA 1 COAEP KAHME TUCIUIIIIMHBI (MO YJIS)

Kon HaumeHoBaHue pa3ae/1oB U TeM /BH] 3aHATHUS/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kypc
Paznen 1. MetogoJiorus, crpaterus, GyHKIHOHAJIbHBIE 00JaCTH
NPOEKTHOI0 YNIPABJIeHUs
1.1 ba30oBbie MOHATHSI U METOJIOJIOTHSI TPOSKTHOTO yrpaBieHus /JIex/ 1 2
1.2 Krraccnguxanus THIIOB 1 METOIBI yIpaBieHus nmpoekrtamu /IIp/ 1 2
1.3 CrpaTterus U pyHKIIMOHAJIBHBIC 00IACTH MPOSKTHOTO yripaBieHus /JIex/ 1 2
1.4 VYmpasnenue cofepKaHieM, BpeMEHEM peann3aliy, KaueCTBOM, PUCKaMH, 1 2
CTOMMOCTBIO TipoekTa /T1p/
1.5 OpraHu3anioHHOE COIPOBOKAEHHE MpoekTa /JIex/ 1 2
1.6 DopMHUpOBaHUE IPOEKTHON KOMaH/Ibl, IPUHAITHE KOJUIETHAJIbHBIX PELIEHUH U 1 2
nuaepckne Texaosoruu /IIp/
1.7 ®duHaHCOBOE COMPOBOKAECHUE poekTa /IIp/ 1 2
1.8 Bb100p HCTOUYHUKOB (prHAHCHPOBaHU MpoekTa /JIek/ 1 2




1.9 VHBECTUIIMOHHOE COPOBOXKICHUE MpoeKTa /JIek/ 1 2

1.10 O1ieHKa UHBECTUIIMOHHOM MPHUBJIEKAaTEIbHOCTH npoekTa /T1p/ 1 2
1.11 Okcneprusa mpoekra /Jlex/ 1 2
1.12 DKcnepTr3a MPOEKTHOW JOKYMEHTALUU U TMOPSII0K MTPOBEICHHS 1 2

skcrieptu3sl /Ip/

Pa3nen 2. MeToabl NPpOLECCHOT0 YNIPABJIeHHUS

2.1 Opranu3zarus pabo4ux MPOIECcCOB B MPOEKTHOM yHpaBiieHuH /JIex/ 1 2

2.2 Crpykrypa pa3buenus padot (CPP) u quarpamma ['aHTa B IUTaHUPOBAHHUU 1 2
npoekra /IIp/

2.3 Mertoab! yripaBieHus: TeKyuMu OnzHec-niporieccamu /JIex/ 1 2

2.4 VHXUHUPUHT U peUH)XMHHUPHUHT Ou3Hec-npoiieccos /I1p/ 1 2

Paznen 3. CamocrosiTesbHast pabora

3.1 HoaroToBka k aexuusm /Cp/ 1 8

3.2 IToaroToBka k mpakTU4ecKuM 3auatusM /Cp/ 1 16

33 Oco0OeHHOCTH IPOEKTHOTO YIIPABIECHHUS B HHBECTHIIMOHHBIX ITpoekTax /Cp/ 1 24

34 Oco0eHHOCTH MPOEKTHOT'O YIIPABJICHUS BO BHYTPHOPraHU3aLMOHHBIX 1 24
mpoekrax /Cp/

3.5 Oco0OeHHOCTH HHXHHUPHHTA OU3HEC-TIPOIIECCOB COBPEMEHHBIX KoMmaHui /Cp/ 1 13

Pazgen 4. KoHTaKTHBIE Yachl HA aTTECTAIHIO

4.1 KonrakrHble yacel Ha aTTecranuio /KD/ 1 2.3

5. OIEHOYHBIE MATEPHAJIBI

OLeHOYHbIe MaTepHaIbl JUIs IPOBEICHHUS IIPOMEXYTOYHON aTTECTAlMU OO0YJAIOMUXCsl TIPUBEICHBI B IIPHIIOKEHUN K
paboueii mporpaMMe AUCIUTUIHHBL

@DOopMBI ¥ BHIBI TEKYIIETO KOHTPOJIA IO AUCIUILINHE (MOIYIIO), BHIBI 3aJJaHUH, KPUTEPUH X OICHUBAHUS,
pacnpezenenue 6auioB 1o BHAaM TEKYIEro KOHTPOJIs pa3pabaThIBatoTCs! PerojaBaTeneM AUCIUILUIMHBL C YI4eTOM ee CIIeM(PHUKU 1
JOBOZATCS JIO CBEJICHHS 00yJaromUXcsl Ha IEPBOM y4EOHOM 3aHSTHH.

Tekymuii KOHTPOJb YCIIEBAEMOCTH OCYIIECTBIIETCS MIPENoAaBaTeNeM JUCIUILIAHEI (MOAYIIA), KaK IpPaBHIo, C
ucnons3oBanreM DMOC min myTeM MpoBepKH MUCHMEHHBIX PadoT, IPeXyCMOTPEHHBIX PaOOYHMH IIPOTPaMMaMH JUCIHUILUINH B
paMKax KOHTaKTHOI pabOThl M CaMOCTOSATENbHOH paboThl oOydarommxcs. s GpukcnpoBaHus pe3ynbTaToB TEKYLIEro KOHTPOJIS
MokeT ucnoibzoBatbhes JUOC.

6. YA EBHO-METOAUWYECKOE U TH®OPMALIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTENHU 3armaBue W3narensc On. agpec
TBO, TOJ
JI1.1 |Ilonsxos H. A., VYrpasieHue HHHOBAITHOHHBIMH MTPOSKTAMH: YICOHUK U Mocksa: | https://urait.ru/bcode/51
MoTosuinos O. B., MPAKTHKYM JUISI By30B IOpaiir,
Jlykamos H. B. 2023

6.1.2. JlonosiHuTEILHAS JUTEPATypa

ABTODBI, COCTaBUTEIN 3arnaBue W3znarensc On1. azmpec
TBO, TOJI




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI2.1 | Kysnenona E. B. VYrpasienue nopTdeneM NpoeKTOB KaK HHCTPYMEHT Mocksa: | https://urait.ru/bcode/51]
peanu3anuy KOpIOpaTHBHOM CTpaTerny: YaeOHUK /IS BY30B IOpaiir,
2023
J2.2 |3y0 A. T. VYrpasieHue NpoeKTaMu: YIeOHUK U TPAKTUKYM JIJIsl By30B Mocksa: | https://urait.ru/bcode/53]
IOpaiir,
2023

6.2 UndopManMoOHHbIE TEXHOJOTUH, HCIOJIb3yeMble MPU OCYIIECTBIEHUH 00Pa30BaTEIbHOI0 MPOIECCa MO JUCIHUIITIHHE

(Mony.110)

6.2.1 IlepeyeHb JINIIEH3HOHHOTO M CBOOOIHO PACIPOCTPAHAEMOI0 MPOrPAMMHOI0 O0ecreYeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Komrmmrext ITO Microsoft

6.2.1.1

AnTusupyc Kacnepckoro

6.2.2 Tlepeyens npogeccHOHAIBHBIX 023 JTAHHBIX H HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

WndopmannonHas cipaBouHas cuctema "'apant" http://www.garant.ru

6.2.2.2

WudopmanmonHas cipaBouHas cucteMa "KoncynsranTIImroc" http://www.consultant.ru

6.2.2.3

Ba3za qanHbIX «MaKpoIKOHOMHKaY - HHDOPMAIIMOHHO- aHATTMTHIECKUH paszen opHIHansHOro calita MuHucTepCcTBa
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4

MVIJIBTUCTAT — MHOTO(GYHKIMOHAIBHBIA CTaTHCTHYECKHH mmopTai http:/www.multistat.ru/?menu_id=1

6.2.2.5

baza nannbix «bubmuoreka ynpasnenus» - Kopnopatusabeiit MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6

denepanbHbIit 00pa3oBaTenbHbIH MopTan « OkoHoMuKa Corponorus MenemkMeHT http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MO YJISA)




7.1

VYueOHbIe ayTUTOPUH AT MPOBEACHUS 3aHATHH JIEKIIHOHHOTO TUIIA, YKOMIIEKTOBAHHBIE CTICIIMAIN3UPOBAHHOI MeOEIbI0
1 TEXHUYECKUMH CPEJCTBAMH 00yUEeHUS: MyJAbTUMENUITHOE 000pyIOBaHUE IJIsl IPEIOCTaBIeHHUs yieOHOH nHpOopMaIu
0O0IIBIIION ayANTOPUH W/WITH 3BYKOYCHIIMBaroIee 000pynoBaHue (CTAHOHAPHOE WITH IEPEHOCHOE).

7.2

VYueOHbIe ayJUTOPUH JUTS IPOBEACHNUS 3aHATHH CEMUHAPCKOTO TUIIA, IPYIIIOBBIX ¥ MHIMBHYaJIbHBIX KOHCY/IbTAIUH,
TEKYIIETO KOHTPOJIS M IPOMEKYTOUHOH aTTEeCTaIllH, YKOMIUIEKTOBAaHHBIC CIICIHAII3HPOBAaHHON MeOeNbIo 1
TEeXHHYECKUMH CPEACTBAMU 0Oy4eHHs: MyIbTHMEANITHOE 000pyA0BaHNE U/HIIH 3BYKOYCHIMBAoIee 000py0BaHIe
(cranoHapHOE WK IIEPEHOCHOE).

7.3

[MomereHus 1 CaMOCTOSTENLHON paObOTHI, OCHALIEHHBIE KOMITBIOTEPHOM TEXHHUKOW C BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cetu "MHTEepHET" M 0OECIIeYeHHEM JOCTYNA B AJICKTPOHHYIO HHPOPMaIlMOHHO-00pa30BaTEIIbHYIO CPEly YHUBEPCHTETA.

7.4

[Tomerenus 11 XpaHeHUs! 1 TPOPUIAKTHIECKOTO OOCTY>KUBaHHS y4eOHOTO 000pyIOBaHMUSL.




