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Copepxanue

[TacriopT dhoH/a O1]eHOUHBIX CPe/iCTB.
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3a/iaHust [J1s OLIeHKHA OCBOEHUSI IUCLIUTITUHBI.



1. ITACIIOPT ®OHJA OIIEHOYHbLIX CPEACTB

B pesynbrare

bepedcauso2o

OCBOEHHUSI
npouseoocmea

yueOHOM

IMUCLIATUTAHBI
obyyaroruics

CI'.06 OcHosbl
JTOJDKEeH 00/1a7aTh

npegycMotpeHHbiMd - @I'OC 10 cnieruanibHOoCcTH  23.02.08  Cmpoumenbcmeo

JHcenesmblx  0opoe,

nymp u nymegoe Xxo3slicmgo (6a3oeasi noo20moeka)

ClelyIolUMMU 3HAaHUSIMH, YMEHUSIMH, KOTOpble (hOPMUPYIOT MNpodeccroHaIbHbIe
KOMIIETeHIINU, U OOIIMMH KOMITeTEHI[USIMH, a TaKKe JTMYHOCTHBIMH pe3y/IbTaTaMu
OCBavMBaeMbIMH B paMKax MPOrpaMMbl BOCITUTAHUS:

Kop YMeHus 3HaHus

[TK, OK

OK 07 YMmeTs: 3HarTh:

(OK 01, OK 03, |- ocylecTBiATh MpPO(eCcCUOHANbHYIO | -  TMPUHLUMOBI W KOHLEMLIWIO

OK 04) JesITe/IbHOCTD C cobmoieHieM | OepeXX/IMBOTO TIPOM3BO/ICTBA;

[IK 4.2 TIPUHLIUIIOB OepeXkIMBOTO | - OCHOBbI KAapTHUPOBAHUS IIOTOKA
TIPOM3BO/CTBA; Co3laHusl  LeHHOCTH (co3jaHue
- MOZe/IvMpoBaTh IIPOM3BOJCTBEHHBIN | KapT L|eJIeBOr0, WJealbHOTO U
MpOLeCC M CTPOMTH KapTy I[IOTOKA | TeKyLero  COCTOSIHUS  TOTOKa

CO3aHuA LIeHHOCTH;

- TPUMEHATb MeTOJbl JUarHOCTUKU
IoTepp U YCTpaHATb T[OTEpU B
nporieccax;

- NMPUMEHATb K/IH0UYeBble MHCTPYMEHTBI

aHa/M3a U pelleHusi  mpobiiem,
OLIEHUBATh 3aTpaThl Ha
HECOOTBETCTBUE;

- OpraHu30BbIBaTh PabOTy KOJUIEKTHBA
M KOMaHAbl B paMKax peaju3alu
TIPOEKTOB T10 YJTyUIIIeHHUSIM;

- MPUMEHSITh UHCTPYMEHTBI OEPE>K/TUBOTO
MPOM3BOACTBA B COOTBETCTBUM  CO
crierpyKoi OM3HeC-TIPOIIeCCoB
OpraHv3aLn/TIpOU3BO/ICTBA

CO3/,aHUs1 LIEHHOCTH);
- MeTOJbl BBISB/IEHUS, aHalu3a u
peltieHust Ipo6/ieM TTPOU3BO/ICTRA;

- WHCTPYMeHThl  GepexxMBOro
TIPOM3BO/CTBA;

- TIPUHLIUITBI OpraHusalnuu
B3aUMOJIENCTBUS B L[erovKe
TIpoLecca;

- BUABl TIOTePb U METOAbl UX
yCTpaHeHwUs;

- COBpEMEHHbIe TeXHOJIOTUU
TMOBBILLIEHUS] TIPOU3BOAUTETBHOCTH
TpyAa;

- TeXHOJIOTUH BHe/JpeHUsI
yJAyYllleHUd  TIPOU3BOZACTBEHHOTO
TIpoLecca;

- CuUCTeMy TIOflaud TpeJJioKeHUH
Mo  y/AydllleHWr0o B 00siacTv
TIOBBIIIeHHs 3G heKTUBHOCTH TPyAa

dopmoii aTTecTalyy 1o y4eOHOW JUCIUIUIMHE SBsieTCs oughghepeHyupo8aHHbIll

3auem.

2. PEBYJIbTaTbI 0CBOE€HHUA yIIEGHOﬁ ANCIUMIIIMHBI, MOV/IeXKalllhe IIpoBepKe

2.1 B pe3ynbrare aTTectali 10 yueOHOM AMCIUIUIMHE OCYIIeCTBSETCS
KOMIUIEKCHasi TIpOBepKa C/IeAYIIIUX YMEeHUW U 3HaHUM, a TakXke /JUHaMHKa
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dbopmupoBaHust  0OIIUX,

pe3y/bTaTOB B paMKax MPOrpaMMbl BOCITUTAHUS:

l'[pOCl)eCCI/IOHaHbeIX KOMHETEHL{HIZ N JHNYHOCTHBIX

Ne | Kontposupyemsie MmoayH, | Koj kouTpompyemoii| HauMeHoBaHHe OLIeHOYHOI'0
LI pasjebl (TeMbl) KOMIIeTeHI|UH W/IH eé cpeacTBa
AVCIHMILIMHBI U UX yacTH)
HauMeHOBaHHe

1 |Pa3pen 1 bepexiBoe OK 07 TectupoBanue.
npousBojcTBO: ocHoBHble [(OK 01, OK 03, OK 04) YCTHBI# orpoc.
TOHATHUSA, IPUHIIUIIBI, 11K 4.2 OreHka pereHui
MeTO0/]0/10T M, CUTYaLMOHHBIX 3a/lay.
npodiemMaTu3sanus [TpakTHueckue 3aHATUS.

[enoBble Urpsl.
ITpoekTHas pabora (pa3paboTka
MHHU-TIPOEKTA)

2 |Pa3pgen 2 Peanmu3anus OK 07 TectrpoBaHue.
npuHiunos 6epexmsoro | (OK 01, OK 03, OK 04) YCTHBI ompoc.
NpPOM3BO/ICTBA B 11K 4.2 OLieHKa peleHui
npogecCHOHATBLHOM CUTYaLMOHHBIX 3a/ay.
AeATe/IbHOCTH IIpakTHueckue 3aHATHUS.

[enoBble UIpHL.
[TpoekTHasi paboTa (pa3paboTka
MUHU-TIPOEKTA)
[IpomexxyToOuHas aTTecTalsi —3aueT C OK 07 Boripocel K 3aueTy ¢ o1jeHKOM
OLIeHKOH (OK 01, OK 03, OK 04)
K 4.2

3. OneHKa 0CBOeHUA YUeOHOH JUCIUILTHHBI

3.1 d®opmbl U MeTOABI KOHTPOJIA.

[IpegMeTOM OLIEHKU CJIy>KaT YMeHUs U 3HaHus, IpefgycMoTpeHHble OI'OC
no aucuurimiHe CI.06 OcHo8bl bepedcauso2o npouzeoocmeda, HarpaBieHHbIe Ha
dopmrpoBaHre O0OOImMX U Tpo(decCHOHa/NbHBIX KOMIETeHLMH, a TaKxke
JIMYHOCTHBIX pPe3y/IbTaTOB B paMKax IIPpOrpaMMbl BOCITUTAHUS.



KoHTpo/Ib 4 0OI}eHKA 0CBOeHHsI y4eOHO! JUCLMIUIMHBI 10 TeMaM (pa3jesiam)

OneMeHT Y /] @OopMBI U MeTO/IbI KOHTPOJIS
Teky1ui KOHTPOJIb Py0OekHbIlT KOHTPOJTb [IpomexkyTOUuHasd aTTecTalus
Dopmel [Iposepsiemblie OK, @®opwms! | IIpoBepsemsbie OK, dopma ITIposepsiembie OK,
KOHTPOJIS IIK, ¥, 3, JIP KOHTPOJI [1K, ¥, 3,JIP KOHTPOJIS IIK, Y, 3, JIP
A
Pazden 1 KBepescaueoe T OK 07 3auem c OK 07
npou3eo0cmeo: OCHO8HbIe (OK 01, OK 03, OK 04) OL;EHKOI:I (OK 01, OK 03, OK 04)
noHsMust n [K 4.2 [K 4.2
R pUHYUNDL,

Memodosoz2usi,
npo61emamu3sayus
Tema 1.1 I10 OK 07
OCHOBHBIE  TIOHATHSL U ITPNe1, CP (OK 01, OK 03, OK 04)
MeTO/0/I0THsl 6epekMBOro 11K 4.2
TIPOM3BO/ICTBA
Tema 1.2 YO OK 07
[IpyHLMIIBI U KOHLIeNLs TIPNo2 (OK 01, OK 03, OK 04)
cucremsl BII. KaptupoBaHue 1K 4.2
TIOTOKA CO3/IaHusI LIeHHOCTH.
[Totepu u feicTBYS,
nobaBsoIIe 1IeHHOCTh
Tema 1.3 YO OK 07
MeTo/ip1 pelieHus TIpobieM TIPNe3 (OK 01, OK 03, OK 04)

CP MK 4.2




Pazden 2  Peanusayus 3auem ¢ OK 07
NpuHYunoe 06epexic/UB020 OyeHK oif (OK 01, OK 03, OK 04)
npouseodcmea 8 11K 4.2
npocgpeccuoHanbHoll

desimesibHOCMU

Tema 2.1 I13 No4 OK 07

Metogbl UM UHCTPYMEHTHI CP (OK 01, OK 03, OK 04)

GepesxIMBOro 11K 4.2

TPOU3BO/CTBA

Tema 2.2 I13 No5 OK 07

Bnegpenvie meToz10B (OK 01, OK 03, OK 04)

GepesxIMBOro [IK 4.2

TIPOU3BO/ICTBA

Tema 2.3 YO OK 07

TexHonoruu JINePCTBa, TIPN<6 (OK 01, OK 03, OK 04)

BOBJIEUEHUS] U MOTUBAL[UU CP 11K 4.2

niepcoHana




3.2 KoaudukaTop o1jeHOUHBIX CPeACTB

@OyHKLMOHA/IbHBIN MPU3HAK
OLIeHOYHOT'0 Cpe/iCTBa
(THI KOHTPOJILHOTO 3aZlaHUs)

KO,Z[ OL€HOYHOI'0 CpeacCTBa

YcTHBIN onpoc YO
[TvcbMeHHBIM OMPOC I10
OL[eHKOM 3aHsATHe Ne n I13 Ne n
CamocrosiTenibHasi paboTa CP

3auéT C Ol[eHKO!

3ayeT C Ol[eHKOH




10.

11

12.
13.

14.

15.

16

17

18

4. 3agaHus /1 OLeHKHU 0CBO€HUS JUCIUILIUHBI

Bonpocekl K yCTHOMY 0onipocy
Kak Bbl cuMTaeTe, B ueM 3aK/IOUaeTCsl CeKpeT ycliexa KommaHuu Toyota?
Xorenock 66l BaM paboTaTh B TaKOUW KOMIIAHWUH U TTIOUEMY?
OObsicHUTe  CMBICI  ABYX  OCHOBHBIX  TIPUHLIUIOB  Oepe>KIMBOro
npou3BOACTBa? Kakue 1enu [JOCTUTalOTC TNpPU  BHEJPEHUU STUX
TIPUHLIUTIOB?
Eciv BbI BHeJpUIY Ha MPEeANPUSATUH [HKUA0K? U CUCTEMY «TOUHO BOBPEMSI»,
M OHM WCIIPaBHO paboOTalOT 3HAUMT JIM 3TO, UTO Ballle TpeArpusThe —
bepexxuBoe. [Touemy?
Kak BBl aymaere, yno6HO s paboTaTh orepatopaM, eC/id Ha JIMHUU
paboTaeT MHCTPYMEHT BHU3ya/lbHOTO KOHTpOsis aHfoH? Ilepeurciure 10
TIYHKTaM, B UeM 3TO y/J00CTBO 3aK/It0UYaeTcsl.
[aiiTe orpefiesieHNe TTIOHATHIO «0epeXKTMBOE TIPOM3BO/ICTBOY.
Uem BbI3BaHa HEOOXOAWMOCTb TIPUMEHEHHs KOHLEMIUNA «OepexkiuBoe
TIPOM3BO/CTBO»?
Ha3oBuTe OCHOBHBIE BU/IBI TIOTEPB.
[TepeunciiviTe OCHOBHbIE MHCTPYMEHTHI OepeXX/IMBOT0 MPOU3BO/ICTBA.
[aiite oripefjesieHue TOHITHIO «PEUHXKUHUPUHT OU3HECa».
PackpoliTe MpUHLIMITEI TTeperpOeKTUPOBaHusl OU3HeC-TIPOLIeCCOB.
. [TepeunicuTe (pakTOpPBI, BAUSIOIIME HA NPOLIECC PpEMH)KWHMPUHTA.
PackpotliTe airopuTmbl 6epexxiMBOro MpoM3BO/CTBA.
MeToiika pacuéTta SKOHOMHUYECKOW 3S(PQPeKTUBHOCTA  MepOIpUsiTUil
Oepe’k/IMBOTO MPOW3BO/CTBA 3a CUET YCTPaHeHUs Meperporu3BO/ICTBa.
MeToayka pacuéTa SKOHOMMYeCKOW 3¢ (deKTUBHOCTM  MepOIpHUSATUM
Oepe)xJIMBOTO TPOW3BOACTBA 3a CUeT YCTPAaHEHWs JIMIIHUX JTaroB
06paboTKH.
Metosvka pacuéTta SKOHOMHYECKOHW 3(PQPEeKTUBHOCTA  MepOIpPUSITHI
Oepe>kK/TMBOTO ~ TPOM3BOACTBA 3@  CYeT  YCTpaHEHUsI  HEHY’>KHBIX
TPaHCIIOPTHUPOBOK.
.Metoguka pacuéta SKOHOMUYECKOM 3((MEKTUBHOCTH MepONpUSTUU
Oepe)k/IMBOTO MPOM3BO/CTBA 3a CUET YCTpaHeHUs JILIHUX 3aracoB.
.Metoguka pacuéta 3KOHOMUYECKOM 3((PEeKTUBHOCTH MepONpUSTUU
Oepe)k/IMBOro MPOW3BO/CTBA 3a CUET YCTPaHeHUs JIUIIHUX TepeMelleHUH.
.Metoguka pacuéta 3KOHOMUYECKOM 3((PEeKTUBHOCTU MepONpUSTUU
Oepe>K/TMBOTO MPOU3BO/ICTBA 3a CUET yCTpaHeHUs 1e()eKTOoB.



19.B ueM 3ak/rOyaeTcsi CyILHOCTb TOJIKAKOLeM CUCTeMbl yIIpaB/IeHUs
MaTepuajbHbIMU [I0TOKaMH, ee JOCTOUHCTBA U HeJOCTaTKU?

20.B ueM CymJHOCTH TSIHYIlEM CUCTEMBbI yNpaB/JeHWs MaTepuaJbHbIMU
TI0TOKaMH, ee [JOCTOMHCTBA U HeJl0OCTaTKU?

21. O6BsicHUTE CXeMY TOJIKAIOIel CUCTEMBI yTIpaB/IeHusl.

22. O6BsicHUTe CXeMy TSHYILel CUCTeMbI yTIpaB/IeHusl.

23. OnUIIMTe TEOPHI0 OrPaHUYEHHUH.

24. Ha3HaueHue U CyILIIHOCTb CUCTeMBbI « TOUHO BOBpeMsi».

25. Ha3oBUTe OCHOBHBIE METO/IbI peanu3aliii CUCTeMbl « TOUHO BOBpeMs».

26. HazoBuTe yC10BuUs peann3any CUCTeMBbI « TOUHO BOBpeMs».

27. B uem 3ak/r04aeTcs CyILIHOCTb U Lie/IU CUCTeMBbI 5S7?

28. Ha3zoBuTe 1 00bSICHUTE 3TArlbl CUCTEMBI 5S.

29. Kak ocyl1ecTB/iseTcsl BU3yasbHOe yIipaBjieHue?

30. Ha3oBUTe UHCTPYMEHThI BU3ya/IbHOI'O YIIpaB/IeHUS.

31. B ueM CyIIHOCTB criocoba pa3mMeTKu?

32. Kakue rokasaTeniv 0Tpa)katoTcsi Ha UH(POPMAaLIMOHHOM 10CKe?

KpuTepumu onieHKHU 3ayeTa

OLjeHKa «OTJIMYHO» BBICTABJISI€TCS CTY[EHTY, eCJIi: OTBET Ha BOMPOC IOJIOH; B
OTBeTe TPOJIEeMOHCTPUPOBAHO YBEPEHHOEe 3HaHue SBJEHWM W TIpOLecCoB, K
KOTODbIM OTHOCUTCSI TEPMHUHOJIOTHS; CTYJEHT MOXKeT T[pPUBECTHU TIpPUMEpHI,
JIOKa3bIBaloIle TIPaBUILHOCTb ero oTBeTa. OljeHKa «XOpOIO» BbICTAB/ISIETCS
CTYJIeHTY, eCJIi: B OTBeTe Ha BOIPOC YMYyILeHbl OTJe/lbHble 3HaUMMble MOMEHTHI; B
OTBeTe TIPO/IeMOHCTPUPOBAHO O0O0lijee TIOHMMaHUWe $SIBJIEHWA U TIPOL[ECCOB, K
KOTOPbIM  OTHOCHUTCS ~ BOINPOC; B  OTBeTe WCIO/Jb30BaHAa  CrielyajibHast
TEPMUHOJIOTUSI; CTYJeHT He MOXXeT CaMOCTOSITeJTbHO TIPUBECTH TPUMEpHI,
JIOKa3bIBaKIe MpPaBWIBHOCTb €ro OTBeTa, HO MOJKeT IpPOaHa/JIM3UpOBaTh
TIPUMEDBI, MIPe/IJI0’KeHHbIEe TIPero/jaBaresieM.

OLeHKa «y/I0BJIETBOPUTE/ILHO» BBICTABJISIETCS CTYZEHTY, eC/IU: B OTBETE Ha BOIPOC
VUMeIOTCSl CyIeCTBeHHble VIIyllleHHs; B OTBeTe TIPOZEMOHCTPUPOBAHO o0O0IIiee
TIOHUMaHue sIBJIeHW U MPOLeCCOB, K KOTOPHIM OTHOCHUTCSI BOIPOC; CTY/IeHT He
VICTIO/Ib3yeT CIeLMaJbHOM TEepMHUHOJIOTMM B OTBeTe, HO I[IOHMMaeT 3HaueHue
OCHOBHBIX TEDMHWHOB; CTy/€HT He MOXXeT CAMOCTOSITe/TbHO MPUBECTU TPUMEDHI,
[lOKa3bIBaKIe TPaBWILHOCTb €ro OTBeTa, M He MOKeT IpOaHa/JIvM3upOBaTh
TIPUMEDBI, MPe/IJI0’KEeHHbIE TIPerojaBare/ieM.

O1jeHKa «HeyJOBJeTBOPUTEIbHO» BbICTAB/SETCS CTYJ|€HTY, €C/IU: CTY[eHT He
MOXXeT (OTKa3bIBaeTCsl) OTBETUTb HAa BOIPOC; B OTBeTe MPOJAEeMOHCTPHUPOBAHO
HerOHUMaHue SIBJIeHHWH U TIPOLIeCCOB, K KOTOPbIM OTHOCHUTCSI BOTIPOC; CTYJEHT He
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INOHUMAeT CHELII/IaJILHOI\/’I TEPMHWHOJIOTHMH; CTYAEHT HE MOXXET CaMOCTOATE/IbHO
MpuUBeCTHU IIpUMEPHBI, OO0Ka3bIBdIOIlKe IIPpdABU/IBHOCTH €ro OTBE€Td, M He MOXXeT
IMMPpOdHA/IM3UPOBATH IIPUMEPEI, ITpeA/I0KEeHHBIE TTPEeT1o/iaBaTe/IeM.

Tect
1) Ha KkakoM npeAnpUATHH BliepBbleé CUCTEMHO MPUMEHHW/TH NPUHIUIIBI |
HHCTPyMeHTbI bepe)x/iuBoro nmpou3Bo/cTBa?
1. Motorolla

2. Toyota

3. Ford

4. General Electrics

2) Kakoii u3 c/1efyloIux moxo/10B MCI0/Ib3yeTCsl B 0epeXX/IMBOM

Npou3BoO/JCTBE?

1. pacueT ONTUMA/ILHOTO pa3mepa NMapTuu

2. TPOM3BO/CTBO Ha CKJIa/

3. MPOM3BOJUTh, IOKA €CTh MaTepuasbl

4. 130BITOK TTPOM3BOJUTE/TEHOCTH 000PY/JOBAHUS

3) OcHoBHaA 11e/1b JII000MH IeATe/TbHOCTH 10 COBEPIIIEHCTBOBAHUIO — 3TO:

1. COKpallleHre repcoHasa

2 yCTpaHeHue MoTepb

3. CHIDKeHHe T'MOKOCTH

4 VCK/IFOUEHHEe BO3MOXXHOCTU TIPUHSATUSI PEILIeHUWM Ha HIWKHUX YPOBHSIX
yTipaBJ/IeHUs
4) Yo /ie)xuT B 0CHOBe bepexxiuBoro moaxoaa?

1 CokpailieHue (GDMHAHCOBBIX 3aTpaT

2 LleHHOCTB AJ1s1 TIOTpEOUTENS

3. YBenuueHue 10/ pbIHKA

4 KauecTBO npoaykuuu

5) Pacuer 11eHbI NPOAYKI[UH B 0epe)X/TMBOM NMPOM3BO/ICTBE:

1. CebectoumocTs + [1pubbuib = LleHa /15 TOKyTaTess.
2. [TpubsLs = LleHa MoKymaTesisi — 3aTpaThl Ha IPOM3BOZCTBO
6) Cucrema 5S 370:
1. Cucrema 11aHMPOBaHUS aIMUHUCTPAaTUBHO-X03IUCTBEHHOU [1eATe/IbHOCTU

Cuctema, KOTopasi BHe/IpsieTCsI TIOC/le CTaH/[apTHU3al[ui pabounx MecT
3. Cuctema, HamipaB/ieHHasi Ha 3(h(eKTHBHYIO OpraHM3aLyio pabounx Mect 4.
Cucrema, obecrieurBaroiriasi yoopky pabourx mect
7) Ha uTo B/1usieT cucrema 5 «S»?
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Ha KauecTBO ¥ epuoANYHOCTL YOOPKU pabounx MecT
2. Ha TpyzoemkocTh, pabouyio TIOCIe0BaTeIbHOCTb U CJIO)KHOCTh
BBITIO/THSIEMOM PabOThI

3. Ha nmpou3sBoauTebHOCTh, 630MacHOCTb 1 KauecTBo.
4. Bce BblllIeNIepeyncieHHbIe

8) Kakou 3Tamn He BXoguT B mpouecc 5S?

1. CranpapTusupyi

2. Coptupyu

3. Cogziepxu B riopsifike

4. Co3sepuau
9) Ha kakoM 3Tamne 5S HAUMHAKT MCN0/1b30BaTh MeTO/ KPAaCHbBIX APJIbIKOB?

1. CopTupoBKa

2. Co3spaHue nopsiika

3. Copepykanue B 1iopsiike 4. CranpapTr3anus
10) 5S — 3T0 Ha caMoM [iejie MeTOf...

1. BU3YaJ/IbHOT'O yIIpaB/IeHUs

2. OUYUCTKU

3. yIipaBJjieHue 3aracamu

4. OpraHu3aLuu

5. BCe U3 BbILIENepeurcIeHHOro

11) IToTOK LIeHHOCTH — 3TO:

1. Ynpasnenre nHPOPMaLMOHHBIMUA MIOTOKAMU OT 3aKa3a /0 IIOCTaBKU
2. [Ipeobpa3oBaHue OT ChIPbS 10 TOTOBOTO MIPO/IYKTA B PyKax MoTpebuTers
3. [eiicTBusi, KOTOpbie TpeOyeTCsi COBEPIINTDb, UTOOBI TIpeoOpa3oBaTh ChIphe U

VH(}OpMaLMIO B TOTOBOE U3/le/TUe U CEPBUC
12) KapTa noToKa c03iaHUA [|eHHOCTH — 3TO:

1. B3auMOCBSI3b AeMCTBUI 110 U3TOTOB/IEHUIO U3/e/THsI.
2. MeTo/ Hab/MrOeHHs], OCYIIIeCTBIISIEMbIH /ISl U3yUeHus 3aTpaT BpeMeHHU.
3. HocTtaTouHO rpocTast ¥ Har/sigHas rpaduueckast cxeMa.

13) [l;is Hayasia /11000# padoThI M0 COBEPIIeHCTBOBAHUIO IMTOTOKOM CO3/{aHUS
HeHHOCTH KPUTHYECKH Ba)KHa c/iejyroinas nHpopMaLus:

1. COCTOSIHHE TTPOU3BO/CTBEHHBIX MOIIIHOCTEH

2. TpeOOBaHMS MMOTPeOUTE IS

3. BO3MOJKHOCTH IIOCTaBIIMKa

4. COCTOSIHHE CHCTeMbI yIIpaB/IeHHs ITIPOU3BO/ICTBOM

14) IleHHOCTD AJIA OTPeOUTe /A onpe/ie/isieTca Kak:
1. CTOUMOCTb
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N

JTOCTaBKa
HaJIe>KHOCTD

W

peakiiusi Ha TpeboBaHUs 5. BC€ 13 MepeurcieHHOro
15) Mypa sTo:

Co3panue f00aBisitolIeid 1IeHHOCTH

Bpewmst Ha nepeHanaiIky 060pyZi0BaHUs

BcTpaviBaHre KOHTPOJIS1 KaueCTBa

[Totepu

BripaBHMBaHKe IPOU3BO/CTBA

SARF IO

16) OTMeTbTE BH/BI NI0TEPD:
PemMoHT 060pyA0OBaHus
[Teperipon3BoACTBO
Oxupanue
Yb6opka paboueii 30HbI
JIviiHsas TpaekTopus
JIviHue IBUXeHUs
306BITOK 3a1acoB
[TepeHanazgka 060pyJoBaHUS

L XN o A W

JIvitHue 3Tarnbl 06paboTKu

10.  HcmpaBnenue u 6pak

17) OToT BUj NOTephb NOABJISIeTCA MPH 3a/iepPiKKe H3/ie/IHs Ha NpeAbIAyIeM
jTamne 00paboTKH, MPU NMPOCTOE WIH MO/IOMKe 000py/A0BaHMs

1. HeHny>kHast TpaHCIIOPTHPOBKA

2. [Ieperipon3BoCTBO

3. Oxupanue

4. JIviituii 3tan o6paboTKu

18) UTo u3 nepeunc/jieHHOr0 He SIB/IAETCS OAHUM U3 CeMH BHU/IOM OTEPb?
1. T1eperpon3BO/ICTBO

2. TPaHCIIOPTUPOBKA MaTepuasioB

3. OXXKUJlaHUe

4, 130bITOUHAS TIPOU3BOAUTE/ILHOCTL 000PYJ0BaHUS

19) KakuM fAIMOHCKUM TEpPMHMHOM B Bepexiusom MpPOM3BO/CTBE
Ha3bIBAlOT HEPABHOMEPHOCTH BBIMIOJTHEHHUA PadoT?

1. Myna

2 Mypa

3. Mypu

4 AHJIOH
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20) — cpeaCcTBO UH(OPMUPOBaHMS, C IOMOILLI0 KOTOPOT0 AAeTcCsl
pa3pelleHUe WIM YKa3aHHe Ha MPOU3BO/CTBO I U3bATHE (1epejady)
HU3/ie/IHH B BBITATUBAKOIIEHN CHCTeMe

1. Kaiinzen

2. Kanban

3. AHJI0H

4. SMED

21) __ —3To0 cucTremMa IJIlaHUPOBaHMs MaTepHa/IbHO-TEXHUYECKOro

CHa0)XeHM s, MpeJyCMaTPUBAKOIIAsA MOTHYI0 CHHXPOHHU3AIUIO C
NPOU3BO/ICTBEHHBIM MPOL[ECCOM

[Tporpamma «I1IsTh Hy/€M»

Kpy»XKu KauecTBa

Cucrtema 5S

Cucrema «Kanban»

ik e

Cucrema «Just-in-Time»
22) Kakas u3 TexXHMK OKa3bIBaeT MaKCHMMaJ/IbHOe B/IMsIHUE Ha BpeMs
nepeHaajku?

1. HenpepbIBHBIM ITOTOK

2. CranpapTusanus

3. SMED

4. 5S

23) Bpems Ha nepeHa/aJKy 000pyAoBaHHSA — 3TO ...

1. TI0J1e3HOe TIPOU3BO/ICTBEHHOE BpeMs

2. roTepu

3. YaCTUYHO T0Jie3HOoe pabouee BpeMst U YaCTUYHO TIOTePH

24) Kakoii TepMHH 0003HauyaeT «3aliuTa OT AypPaKa» WIN «Mpe/JoTBPalleHie
OLIN00K»

1. AHJI0OH

2. Myna

3. [3ugoka
4. [Toka-éka

25) Kakoii HHCTpYMEHT NPUMeHAETCsA [I/isl onpe/ie/IeHUs 0TePh U [[eHCTBHIA,
He J00aB/IAI0IIUX e HHOCTD?

1. varpamma NpUYMHHO-CIeCTBEHHbBIX CBA3€er
2 KapTtrpoBaHue riporiecca

3. Hunarpamma ITapeto

4 FMEA
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26) Ha kakom npuHIUIie 0OCHOBaHa Juarpamma ITapero?

1. [TpyUHUMNT MUHUMU3ALIAU 3aTpaT

2 [Tpunnun 80/20

3. [TpyHUMI yBe/MueHUs! TPOU3BOUTE/TbLHOCTH

4 [IpyHLMN HENMPepPBIBHOTO COBEPIIIEHCTBOBAHUS

27) Uto oTobpakaer guarpamma McukaBbi?
1 [TpuuMHBI BO3HUKHOBEHHSI TTPO0IEMBI
2 Bo3Mo>KHBIe MyTH peliieHus po0ieMbl
3. OTBeTCTBEHHBIX 32 BOSHUKHOBEHUE MPOOIeMbl
4 3aTpaThbl Ha MMKBUJALIUIO TIOC/e/ICTBUM TTPOOIeMBI
28) Uto siBisieTCA MO/ie/IbI0 HeMmPepbIBHOIO y/IyullleH!usl KauecTBa?
1. uukia PDSA

2. LIMKJI TIpoLiecca

3. TIPOM3BO/CTBEHHbIN LUK/

4. HUYEro U3 Mepevrc/ieHHOro

29) TPM - BceoOiijee 00c/Ty)KMBaHHe 000py/J0BaHMS 3TO...

1. o0cy>kuBaHue 0060pyI0BaHUSI MeXaHUKOM, COTPYJHUKOM U SHEPTeTUKOM

2. o0cy>kiBaHue, 00ecrieurBaoIlee €ero HauBBICIIYI0 3()(eKTUBHOCTL B

TeUeHUM BCero )XU3HEeHHOI'0 LJMKJIa C yyacTHeM BCero repcoHasia

3. obcyxuBaHWe 000pyJOBaHWS BCell IIPOM3BOJCTBEHHOW Opurasou, B
KOTOPOW COCTOUT orepaTop, paboTaroiiyii Ha 3ToM 060py/10BaHUU

30) YBe/iMueHHe KaKUX 3aTpaT NpHBe/eT K 001eMy CHI)KeHHIO 3aTpar?

1. TPAHCIIOPTHBIE PacXO/bl

2. npeaynpexzaaromnue 3aTpaThl

3. 3aTparhl Ha OIu1aTy TpyJa

31) Kakue 3aTpaThl 0THOCATCA K BHYTPeHHUM 3aTpaTaM Ha fe(eKT

1. OTxo0/bl ¥ TIlepe/ie/IKy, BOSHUKILINE 110 BUHE TTOCTaBILIUKOB

2 OOyueHure BOITpocaM KauecTBa

3. Ilepesiesniky 1 peMOHT

4 [IpoBepKu ¥ UCTIBITAHUS

1 3 4 5 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5) 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
5 3 2 4 2 2 1 1 2 2
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31

1,3

Kp

HUTEPHUH OL€HKH /I TeCTHPOBAHUA:

«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u meHee

IIpumepsbl CUTyal[UOHHBIX 3a/ja4

CutyaliMoHHad 3a1aua 1

[IpeanpusiTve TMJlaHUPYeT BBIYCK HOBOW MPOAYKLMM A, TIpU TPOBeAeHUU

aHa/iM3a pblHKa ObUIO BBISIBJIEHO, UTO MOTPeOHTe/Nd TOTOBBI ee TOKYMaTh 10

1jeHe He Oosee 500 py6. 3a exmuHuIly, 06beM pbiHKa — 100000 wmT. Tlpu

TPOU3BO/ICTBE JIaHHOW TIPOAYKI[MK TIPEATPUATHE XOTea0 Obl TOMYUYUTh

npubsyie 2000000 py6. CTpykTypHOe Tiofipas/e/ieHre OTBETCTBEHHOEe 3a

TIPOU3BO/ZCTBO JAHHOW MPOAYKLIMW OIpe/e/ IO BO3MOKHbIE TEeKYL[He 3aTpPaThl

Ha TIPOM3BO/ICTBO TpoAyKimy, a B 35000000 py6.:

1. ompefenuTe 1LjefieBble TUIAHOBbIE 3aTPaThbl HAa MPOM3BO/CTBO U peav3alivio
npoAyKuuu A.

2. obocHyliTe CBOe pellleHHe, eC/id 1ie/ieBble 3aTPaThl Bhlille (HIKe) pacyeTHOM
CyMMBbI TEKYIIUX 3aTpar.

CutyalioHdHagd 3ajaua 2

BHegmpenne  moaxoma — «OepeXXnMBoe  TIPOM3BOACTBO»  TpeATIojiaraer

omnpefie/ieHWe TAaKTOBOM 4YaCTOThI, KOTOpasi OMpeJessieTCsl KaK OTHOLLIEeHHUe

JOCTYITHOTO BpEMEHM K KOJIMUeCTBY MPOJAHHBIX TOBapoB. Ilo ycioButo

n3BectHO: 1083 cek. cBoboHOTO BpeMeHH U 115 efi. TpPOZIaHHOTO TOBapa.

1. B uem 0coGeHHOCTH MOX07a «0epeXX/IBOE POU3BO/ICTBO» ?

2. OrmpefilenWTe TaKTOBYHO YaCTOTy TIPY 3aJaHHBIX IMapameTpax CBOOOHOTO
BPEeMEHU U eIMHULaX MPO/JaHHOr0 TOBapa.

CutyallMoHHag 3a1a4a 3

Cucrtema «0Oepexx/iiBoe TPOM3BOJCTBO»  TIPEIO/araeT HCII0Ib30BaHUe
TIPOM3BO/ICTBEHHBIX MOII[HOCTeH TakuM 06pa3om, uToObl M30e)kaTh ITPOCTOEB
obopygoBanusi. [1o ycioBUIO M3BeCTHO: AOCTymHoe Bpemsi paBHO 1200 cek.,
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PP3 (mepconHan, ycranocte U Oe3omacHocTh) — 0,95 U uCronb3oBaHUe

MPOU3BOICTBEHHBIX MoIHOCTer — 0,95. HanrvuHasg MOIIHOCTE OmpezensieTcst

o ¢hopmyiie

HanuuHas wmomgHocte = [loctynHoe Bpemsi x PP8 x x Mcmonb3oBaHue

MPOU3BO/ICTBEHHBIX MOIIIHOCTEM.

1. B ueM 0co6eHHOCTH CHCTeMBI «OepekKTMBOe IPOU3BO/CTBO» ?

2. OrnpepenuTe HaJIMYHYIO MOLLIHOCTB MPU 3aJlaHHBIX apamMeTpax AOCTYITHOTO
BpemeHu, PPb 1 1cno/ib30BaHus NPOU3BOACTBEHHBIX MOILJHOCTEN.

CutyanuoHHagd 3aja4a 4

B 1ensx obecrieueHWs: CBOeBPEMEHHOCTH TIOCTABOK OpraHMW3al[usi BbIOMpaet
MeCTO pacIioJIOKeHUsT CK/IafoB Mexxay KueBckum, MHUHCKUM U Py0ieBCKUM
HaripaBieHusiMd. VcciiejoBaHusl MOKa3bIBalOT, UTO (DMKCMPOBaHHbIE 3aTPAThl
coctaBaT cootBeTcTBeHHO 45 000, 60 000 u 95 000 y.e. rpu mepemMeHHbIX
3aTparax Ha efguHuLy npoaykuuu 235, 205 u 185 y.e. Ilpeamnonaraemas LieHa
MPOJIaXKU eIMHULIBI TIPOAYKLUMM cocTasssieT 350 y.e. Onpeendre OorTUMabHOe
MECTO PAacCIioJIoKeHUsI CKyiaZia mpu oxkuzgaemMom obopote 5000 ex. B mecsi. B
yeM 0COOEHHOCTU pacIio/IOKeHHsl CK/IafoB Mexnay KueBckuM, MUHCKUM U
Py6eBCKMM HarmpaB/IeHUSIMU >KeJie3HOU Jopory? OTBeT 000CHYyMTe.

Ornpepenure onTUMaabHOE MeCTO PacIO/IOKeHUs CKiaja IIpyU OXXUAaeMOM
obopoTe. PaccunTaiite 0>kujaembiii 060POT AJisi K&XKZOT0 CK/IaZia OTAENbHO /ISt
KueBckoro, MuHckoro u Pyb6/ieBCKOT0 HarpaB/ieHUs »Ke/ie3HOM JJOPOTH.

KpuTepuu oLleHKU CUTyal[MOHHBIX 3a/ja4
O1jeHKa «3auTeHO» BLICTABJISIeTCS CTYZEHTY, eC/iM 3a/jaua pellieHa 6e3 ombok
WM C MUHUMAJbHBIM KOJUYeCTBOM OIMMOOK. OlleHKa «He 3auTeHO»
BBICTaBJ/ISIETCS CTYIEHTY, eC/IM 3a/laua He pelleHa WK pellleHa HEBEPHO.

ITpuMep 3ajaHKUA JJIA MPAKTHYECKOT0 3aHATUA
Kelic-3aaua
Ketic-3aziaua ocHOBaHa Ha TIPOCMOTpPe BUJeoMarepHana « TpyaHo 6iTe 6occom» B
paMKax MPOBOZIMMOTO 3aHsTHsA. B pe3ynbTaTe MpocMoTpa Mpe/ijiaraeTcsi OTBeTUTD
Ha c/efiytoli[re BOIMPOCkl: Borpock! U 3a/jaHus

1. Kakue mpuHLumbl He cOO/IOAAMMCH Ha 3aBO/le MeTa/UIOKOHCTPYKIMM U
KOT/I0CcTpoeHus B Kaivpe?

2. Kakve Buibl ToTepb ObUIM BaMM BbLISIBIEHBI B XO/le TPOCMOTpa
BUIEOpOJIMKa?
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3. CyllecTByeT /M MpsiMasi CBsA3b MEXXJYy TOM-MeHe[)KMEeHTOM 3aBO/la U ero
orepaloHHbIM sipoM? TlosicHUTe OTBeT, B KAKOM KOHKDETHO (pparmeHTe
5TO OTPa’KeHO.

4. Kakue ellje TIpe/iJIO’KeHUs 10 yJIy4llleHHIO0 MPOLIeCCOB Ha 3aBOZe Bbl MOIJIU
Ob1 chopMYTUPOBATh B OTIO/IHEHHE K TIPeJIOKEHUSIM T'eposi pOJIhKa?

KpuTepuu oLieHKU NMPaKTHYeCKOro 3a/JaHus
OrleHKa «3auTeHO» BBICTABJISETCS CTYJEHTY, eC/id 3aJaHue BBITIOJIHEHO 0e3
OlIMOOK WIM C  MUHHAMAJbHBIM  KOJUYECTBOM  OIIMOOK,  OTBeThI
apryMeHTHPOBAaHBI.
O1eHKa «He 3auTeHO» BBICTABJISIETCSl CTY/I€HTY, eC/IM 3a/laHue He BbITIOJIHEHO
WA BBITIOJTHEHO HEeBEPHO.

IIpumep Ae/10BOU UTPHI
CyTb Wrphl: TPOJIEMOHCTPUPOBATh, UTO 3a CYeT MNPUMEHEHWs NPUHIUIIOB 5S
BO3MO>XHO COKPAaTUTh B HECKOJIBKO Pa3 3aTPaThbl BDEMEHU Ha TTOMCK.
[TocTaHOBKa 3ajjauv: Ha KapTHWHKe pacrioJiokeHbl yucia oT 1 o 80 pasHbIM
pasmepoM. Heo6xoAuMoO HalTH U TepeuepKHyTh KpPeCcTOM KaK[oe UYKCI0 B
riopsifike Bo3pactanus ot 1 mo 50.
T.e. Hauui umcio 1 — TiepedyepkHy/M ero KpecToM, HalulM YWCIo 2 —
TiepeyepKHy/u, U T.1. 70 uncia 50.
Urpa coctout u3 4-X payHJOB, KOTOpble OT/IMYAKOTCHd YAyuylleHWeM MopsiKa
PacIioJIOKeHUs YuceJ 1o cucteme 5S.
Ha BbInosiHeHre Kak0ro payHza aaetcs 30 CeKyH/,.
[Tocie TipoBefieHMs] KaXKAOrO payHJa TOABOJATCS pe3y/abTaTbl (KOJIAYECTBO
repevyepKHyThIX umncen 3a 30 ceKyH[).
1S — CoptupoBKa,
2S — CobrozieHre TIOpSI/IKa,
3S — CobOsmoieHre YMCTOThI (He MO/IeTUPYeTCs),
4S — Crangaprusanysi,
5S — CoBepilleHCTBOBaHUe (He MO/Ie/IUPYeTCs).
Pe3ybTaThl UrpEI

HaumeHoBaHMe payH/ia UIPbI KonnuecTBo 3auepKHYTBIX YHCesl B
ropsiZike Bospacrtanus To 110 50

Paynny  Nol. Ilouck uucen Jo
TIPYMEHEeHUs] CUCTEMBI 5S

Payny No2. Ilouck wuwcen 1oce
TIPUMEHEeHUsT TIPUHLIUTIA 1S —
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CopTupoBKa

Payng No3. Ilouck uwucen tocse
[IpUMEeHeHUs TIpUHLUTIA 2S -
[IpuBenenvie B mopsa0K

Payny No4.  ITouck umcen mocie
TIPUMEHeHUst TIPUHLUTIA 4S —
CraHgapTu3auus

Kputepuu oLieHKH [1e/I0BOI UTPbI
OrieHKa «3auTeHO» BBICTABJISIETCS CTYJEHTY, eC/IM 3ajiaua IMOHSATa MPaBUILHO,
BBIINOJ/IHEeHa 6e3 OIIMO0K MU/ C MUHUMAa/ILHBIM KOJIMUeCTBOM OIIHNOOK.
OrieHKa «He 3auTeHO» BBICTAB/ISETCS CTYJEHTY, €eClAW 3ajiaua IIOHSATa
HEeTPaBUILHO, 3a/JaHHe He BBITIOJTHEHO W/ BBITIOJTHEHO HEBEPHO.

IIpuMep MpoeKTHOH PadoThI
MWUHU-TIDOEKT TI0 CHUCTeMe OpraHv3alid W palydoHaiu3alyyd pabouero mecrta
(pabouero mpoctpaHcTBa). CTy/ileHTaM TpeJjiaraeTcsi OpraHU30BaTh CBoe pabouee
MECTO C TTpUMeHeHreM UHCTPYMEHTOB Oepe>K/TMBOTr0 TIPOU3BO/CTBA.
IlaHHast MeTO/IMKa BK/TFOUaeT B cebst HeCKOIbKO 3TarloB:

1. IMoaroroBka llens JaHHOrO 3Tama 3akK/IKYaeTCsl B OMNpefeieHuMr Jujepa,
CO3aHUsI KOMaH/IbI /1S TVIAaHUPOBaHUS U BHepeHUs 5S u oOyueHmue.
2. CkaHupoBaHue pabGouero w™ecra. Ha »3TtoM »3Tame Heobxogumo

3aJ0KyMEeHTHUPOBaTh CYLLEeCTBYIOLYK) CUTYyaljul0, OCYILLIEeCTBUTb [JUArHOCTHUKY,
naTh nHMopMaiuio o rpoekTe. Hy>xkHo o6si3aTenbHO cdoTorpadrpoBaTh TeKylijee
COCTOSIHHME, UYTOOBI CPAaBHUTD TTOJTyUUBIINHCS pe3y/bTar.

3. Buegpenue llens >5TOro 3sraria COCTOMT B TIPOBEJEHUU COPTHUPOBKH,
obecrieueHre cobJTr0jeHUS TIOPsiZiKa, yOOPKYU ¥ TTpoBepKU. [[1s1 3TOro Heo6X0AUMO
TIPOU3BECTU HECKOJIBKO CJIe/IYIOIUX LIaros:

IlIae 1. OnpefenvTs KpUTEPUU /i1 COPTUPOBKU. OmipefenvTsb, uTo TpebyeTcs, a
YTO HeT, B KaKOM KOJINUeCTBe M TOJIbKO TOT/ja, KOr/ja TpebyeTcs.

Illaz 2a. YpaneHwe HeHY)KHOTO. YIalWThb BCce ycTapeBine Belqu. [TomobpaTh
MOAXOsAIMEe CK/Ia/ICKUe TepPpPUTOPHUU [JIsl MCIOJIb3yeMbIX Belllel, MPUKPEeIUThb
SpIBIKM KO BCEM MCIOJIb3yeMbIM BelllaM - KjaacCU(ULMpPOBaTh BCe Beld; B
3¢ deKTUBHOM peanu3alldd STOr0 TIPUHIMIA BaM TIOMOXXeT BblfieJieHHe
crielfianbHBIX 30H U UX 0003HaUeHue.

IlIaz 26. Pa3meriaTh ¥ XpaHWUTh Bellld Ha BHUAY. Pa3MmecTuTh TpeOyembie Bellr
TaKUM 00pa3oM, UTOObl UX MOXKHO OBIJIO JIETKO HMCIIOBh30BaTh, UTOObI OHM ObLIH
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MapKHUpOBaHbl U H000W MOT Obl WX JIETKO HAaWTU U OTIOXKWUTb. [l ymoOcTBa

MO>KHO UCITO/Tb30BaTh pa3/IMuHbIe CTUKEPhI U ITUKETKH.

IIlaz 3. Y6opka, mpoBepKa, ycTpaHeHUe HeUCIpaBHOCTeW. YO6eAuTbCs, UTO BCE

HaXOZAWTCS Ha CBOMX MecTax. PeTy/sipHO U 4acTo yOuparh, yToObI B C/Tyuae, KOTja

YTO-HUOYAb MOHAN00UTCS, BCE HAXOAWIOCH Ha MecTe M B paboueM COCTOSTHUU.

YcTaHOBUThH 1ieid U paboTaTh Ha UX [AOCTWKeHHe. B 00s13aHHOCTH KaXkK[0To

BXOJUT ybopka mo Mepe HeobOxoaumocTH. EskeqHeBHasi yOopka mpeoTBpaTUT

NoTpeOHOCTh B «TeHepaibHOM yOOPKe» TepPUTOPHH.

4. Cranpapru3anus u odoMen mHopmanueii. Ha 3Tom 3Tarne Heobxogumo

OTIpe/Ie/IUTh HleasbHOe COCTOSTHMEe U TIPUBECTH Lie/ieByI0 30HY B HeasbHOe

COCTOSTHUE.

HIaz 4. BHeapsATb TIPUBBIUKA 5S B eXeAHEBHYIO pabOTy C TIOMOIIBIO:

yCTaHOBJIEHUsI U COTJIaCOBaHUSI CTaHAAPTOB, M0 KOTOPbIM paboTaeT KaXK/bIH, T.e.

JIOKyMEHTaI[1s1, XpaHeHre 000pyZoBaHus, 0e30MacHOCTh; pa3paboTKu CTaHIapToB,

obecrieunBaroIIX 3 PeKTUBHOCTD TIPOL[ECCOB, TIOBBIITIIEHHE

B3aMMO03aMeHsIeMOCTH, XOPOIIylH0 KOMaHJHyI paboTy, TakuMm 00pa3oM, 4uToObI

KaKIbI MOT TPHUCOEJUHUTHCS K CEKIIMM U ObICTPO B Hell paboTaTh; BHeApPEeHUs

BH3ya/IbHOT'0 KOHTPOJIsI; poTorpadur paboyero mMecTa rocjie BHeCeHUs] U3MeHeHUM

JJIsl TOTO, UYTOOBI YCTAaHOBUTH HOBBIE CTaH/APThl; TIOATOTOBKH MacropTa pabouero

MeCTU WY TIOMeIlleHus], pa3MellleHHe ero B CeTeBOM Marke.

5. Ilogaep)xanvie  JOCTUTHYTOT0O Y COBepIUIeHCTBOBaHMe. 31ech

TIPUBETCTBYETCS TIPOBe/IeHHe e)KeHee/NbHbIX ayJAUTOB C LIefbI0 TIOoAAep KaHUs

JOCTUTHYTOTO COCTOSTHUSI Y BHE/IpEHUe TIPOLIeCCOB IMOCTOSTHHOTO YTy ULLIeHHS.

Illaz 5. 3TO0 OAWH W3 CaMbIX TPYAHBIX IIaroB, TMOTOMYy 4YTO OH TpeOyeT

OCBeJJOMJIEHHOCTH, TEPIMMOI0 OTHOIIEHWUSI K JPYrodl KYyJbType, CTPYKTYPE,

To/I/Iep)KKY, TIpU3HaHUs, y/0BleTBOpeHus. s aToro HeobxoaumMo: pa3paborathb

TIPOM3BO/JCTBEHHYIO TIOJIUTHUKY TIOAJE€P)KUBAHUS U Y/ydllleHus JIeliCTBUM;

(bUKCUpOBATh JENUCTBUS [T OTC/IEKUBAHUS YJTyUIIeHW; BBISBIATE YAYUIIeHUS U

TIPOZIO/DKATh MX; Ha3HayaTb peaMCTUUHbIe AAThbl AJiss KOHTPOJIS U TIOAJ[eP>KaHus

pe3yJbTara.

Ilops0K BBINO/JTHEHHS 3a/JaHUA

1. CKoomnepupyiTech B yueOHbIe TPYIIILI 0 YETHIPEX Ue/IOBEK.

2. B kauectBe 00OBeKTa [jisi MpOBejeHUs] aHa/liv3a BbIOepuTe ayJuUTOpDHUIO, B
KOTOpoi Bbl 3aHMMaeTech Hanbosiee 4acTo, UMTa/lbHBIA 3a7i, Barie pabouee
MeCTO ZioMa U T.II.

3. N300pa3ute AelCTBYIOIIMI TIUlaH pas3MelleHusi o0opyJoBaHusi, Mebesn
BbIOpaHHOTO Bamu o0BeKTa.
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4.

[IpumMensia 3/1eMeHTbl KOHLUeNUUU 5S, HameTbTe OIlpefesiéHHbIe BU/bI

AedATe/IbHOCTHU IIPUMEHUTE/IbHO K BbI6paHHOMy O6'b€KTy.

Cdopmupyiite 1 oToOpa3uTe HOBBIM T/IaH 00BbEKTa C YUETOM PeKOMeHAalvii

Y [IPUMEHeHueM KOHLenuuu 5S.

6.

[To pe3ynbraTam paboThI 3aroyiHUTe Tabiuily, B KOTOPOW HeoOXoaumo

yKa3aTh 3/1eMeHTbl 00BLeKTa [/ pacCMOTPEHHsS, BUAbI aHaaM3a M OMMCAHHEe
MeTo/la yayullieHust pabodero mecta. IIpumep umozoeoii mabauybl

Ne
1/

Otan metozia | Buzsbl pabot mo peanu3aiiyivi| Buzbl paboT 1Mo TOBBIIIIEHUIO

5Tara OTHOCUTe/IbHO 00beKTa | 3¢p(heKTUBHOCTH pabouero
MecTa

Otuér 1o paboTe [O/DKEH CoOjiep)KaTh: TeMy U 1jeJib pabOThI; Cxemy-TulaH
BLIOpaHHOTO 00BEKTa; CXeMy-TlaH 00beKTa C MpUMEHEeHWeM 3TaroB MeToga 5S;
3aTo/THeHHY0 TabJInIly; BEIBO/BI TI0 pabore.

Kputepun oLieHKH MPOEKTHOM padoThI

OreHka ¢opMUpyeTCsi Ha OCHOBe OLIeHKH COOJII0/IeHusI Ce[yIOIIUX rTapaMeTpOB:

1. AKTyaJbHOCTb M HOBH3HA U 1]e/ieriojlaraHue mpoeKTa

2. KauecTBo ripopaboTKy TpPOEKTHOTO MaTepHuasa

3. CrtpyKTypa paboThI U TTOJIHOTA PACKPBITHS IPOEKTHOU TeMaTHKHU

4. OdopmsieHure paboThl, CTU/Ib U3/I0’KEeHHs1, BU3yaIU3aLius

5. OBGOCHOBaHHOCTH BLIBO/IOB ¥ pEKOMeH/Ialini

6. Y0OenuTenbHOCTh UM apryMeHTHPOBAHHOCTb IMyOJWYHOTO BBICTYILIEHUS
(mpe3eHTaLys / JOK/Ia/1; BOIIPOCHI)

«OTJIMYHO»

1. AkTyaibHOCTb paboThl 000OCHOBaHAa MHOT0ACIEKTHO, pPeIeBaHTHLIMU
aprymMeHTaMH, yBsi3aHa C TTpodeccroHaIbHOM Mpo0/IeMaTUKOM.
Llenu, 3agau, 00BEKT, rpeAMeT PaboThl CchOpMY/IHPOBaH bl KOPPEKTHO.

3. HapyieHusi npyuumMHHO- C/1e[ICTBEHHBIX CBS3€l HET
Marepuan no/jobpaH KOPpeKTHO, €ro aKTyaJbHOCTb M JOCTaTOUHOCTDb IS
MPOEKTHOTO pellleHus JoMmycTUMa U 060CHOBaHa.
PesleBaHTHOCTHL MaTepuasa MIPOEKTHOMY Lie/IeNi0/IaraHui0 BbICOKAs.
Hapy1eHuve npaB UHBIX aBTOPOB OTCYTCTBYET.
Crpykrypa pabOThl KaueCTBEHHO TpO/iyMaHa, OTpPa)kaeT TIPOEKTHOe
pellieHWe B TIOTHOM oOBeme. JIorMka H3/I0KeHUs TIocC/ie/joBaTeNbHasi C
KOPPEKTHOW PaCCTaHOBKOM aKL|EHTOB.

8. TabmuuHbIi u WITFOCTPaLMOHHBIN Marepuasnl No/luepKrBaeT

COOTBETCTBYIOLLIME TIPOEKTHBIE pa3/ie/ibl U PelleHus
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9.

10.

11.
12.

13.
14.
15.

OdopmneHre ¥ CTWIb HW3/0KE€HUSI B TOJHOM 0OBeMe COOTBETCTBYIOT
MIPOEKTHBIM 000CHOBAHUSIM.

CtuiicTuyeckoe W BHU3ya/ibHOe 0GOpM/IeHHMe COOTBETCTBYET TpaBU/aM
oopM/eHUs1 JOKYMeHTalLUU MPOeKTa, AOK/IaJJ0B U Mpe3eHTal1i.
I'pachriueckrie 0ObEKTHI aBTOPCKUE.

CdopMmynrpoBaHbl KaueCTBEHHbIE BbIBOJbI, OMpejie/ieHbl WH/yCTpUaIbHbIe
npo0/ieMbl TEXHOJIOTUUECKOTO, OpraHW3al[MOHHO- IIPOM3BOJCTBEHHOTO H
MPAKTUYECKOr 0 XapakTepa.

ITpenoxeHbl aBTOPCKHe 000CHOBAaHHBIE BADHAHTHI UX PellleHusl.
[TpoBesieHa OLjeHKA peaTuCTUUHOCTH U 3(P(HEeKTUBHOCTU MPeI0KEeHHBIX
[Tpo/iIeMOHCTPUPOBAaH  MPOAYKTUBHBIM  ypoBeHb  C(HOPMHPOBAHHOCTHU
KOMIIeTeHI[MH, TTOHUMaHUe CyTH MCCAeZlyeMOoro NpoeKTHOTO BOIpPOCa, JaHbl
cojlep>KaTe/ibHble, apryMeHTHPOBaHHbIe, KOHKDETHble U UCUepIibIBatol1e
OTBEThI Ha BOMIPOCHI BAPUAHTOB PelleHus pob/iemM

«xoporiio»

1.

10.

11.

AKTya/bHOCTh paboThl 000CHOBaHA peIeBAHTHBIMU apryMeHTaMH, yBs3aHa
¢ npodeccroHaMbHOU MP06/1eMaTHKOM.

Llesu, 3aaun, 0ObEKT, MpeAiMeT paboThbl CHOPMYIMPOBAH bl KOPPEKTHO.
Marepran wu30bITOUEH WM HEJOCTaTOUeH [/ Pa3BUTHSA THPOEKTHOU
KOHLIETII[HH.

Hapy1iieHue 1ipaB MHBIX aBTOPOB OTCYTCTBYET.

Crpykrypa paboThl cbamaHcHpoBaHa, TaOJWUYHBIA W HWJUTIOCTPALIMOHHBINA
MaTepual TO/JYepPKUBAeT COOTBETCTBYIOIME IIPOEKTHBIE pasfenbl U
peleHusi. JIOrMka U3/10)KeHUsI UMeeT HapyILeHusI.

PaboTa oopmiieHa C He3HAUUTE/TbHBIMU HapYIIIeHUsMHU.

CTUMMCTUYECKOe W BH3yajibHOe O(QOpMI/IeHHEe COOTBETCTBYET IIpaBH/IaM
ohopM/IeHHs JOKYMEHTAI[UK TTPOEeKTa, OK/Ia0B U MPe3eHTal[|i.
I'pachrueckrie 0OBEKTHI B I1€JI0M aBTOPCKHE C 37IeMeHTaMH1 3aMCTBOBaHHS.
B 11e/10M, BBIBOZBI M pEKOMeHJalud O0OOCHOBaHbI M C(HOPMY/IUPOBAHbBI
KOPPEKTHO, HO He BCe BBLIBO/JbI HOCSIT IPOEKTHBLIM XapaKTep W OTBEuaroT
WHYCTPUAIbHON CrieluQuKe.

ITpo/1IeMOHCTPUPOBAHO BEpHOEe MOHMMaHHe MPOEKTHOIo Bompoca. B 1ienom
NaHbl 000CHOBAHHBIE OTBETHI 10 CYIIIHOCTH ITPOEKTY.

BMmecTe C TeM [IOMyIlleHbl HETOUHOCTH U Cj1abasi apryMeHTar|usi IIPOeKTHOT'0
TIPe/I7I0KEeHMSI.

«YAOBJ/IETBOPUTE/IBHO»
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10.

11.

12.

AKTyanbHOCTH ~ paboThl  00O3HAaueHa  TMOBEPXHOCTHO,  OTCYTCTBYIOT
T0/IZiepKUBATOIIe apTyMEeHTBHI.

Ilenu v 3azaun paboThl ChOpMY/TMPOBAH bl HEJJOCTaTOUHO KOPPEKTHO
Marepuan KOCBEHHO COOTBETCTBYET ITPOEKTHON KOHIIEMIUH, TJTyOOKOro
KPUTUYECKOTO aHa/ii3a He TIPOBO/IU/IOCh.

Hapy1ieHue 1ipaB UHBIX aBTOPOB OTCYTCTBYET

HemocTaTouHO BbIIep)KaHa CTPYKTypa MPOEKTHOTO UCC/IeI0BaHUsI.
OTtcyTcTByeT 060CHOBaHME METO/[0JIOTUX Pa3pabOTKH.

Hu3skuii ypoBeHb BU3yaau3ariii pabOoThl.

PaGoTa odopM/ieHa C HapyIIeHUsIMH, CTWIb WU3/I0)KEHUsT He COOTBETCTBYET
TIPOEKTHOMY.

Huskuli ypoBeHb BU3ya/TM3aliyH.

B pabore uMeloTcs HeoOOCHOBaHHBIE BBIBOABI W peKoMeHpalud. He
Tpe/I/I0’KeHbI BapUAHThI PeIlIeHHs] BbISIB/IEHHBIX TTPO0/IeM
ITposeMOHCTPUPOBAHbI OTHOCHTEJIbHbIE 3HAHUS, HeI0CTaTOYHOe
MOHMMaHHe CYTH TIPOEKTHOT'O PeIeHusl.

OTMeueHO HamMuue TPyObIX OIMOOK B OTBETAX HA BOMPOCHI MO TIPOEKTHOMN
KOHIIETIHH

«HEY/A0BJ/IETBOPDUTEC/IBLHO»
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© N w

10.
11.

AXTya/nbHOCTh paboThI He 0003HaUeHa.

[TpoekTHOe Lie/iernoJiaraHyie HapylieHo.

Marepuan He COOTBETCTBYeT MPOEKTHOUW KOHLIETIL[|H.

HapymieHre aBTOPCKMX IIpaB OTCYTCTBYeT. WM 3alMCTBOBAaHHO €
MIPOEKTHOe pellieHre

CrpykTypa paboThl He COOTBETCTBYET MPOEKTHOM TeMaTHKH.

OTtcyTcTBYeT 000CHOBaHME METOZ0JIOTUN TTPOEKTHOM paboThI
[TocTaBsieHHBIE 3a/]aul HE COOTBETCTBYIOT CTPYKType paboThI.

PaboTta odopmMieHa C HapylIeHUSIMU, CTUIb WU3/I0KeHHsI He COOTBETCTBYeT
TIPOEKTHOMY.

Hu3kuli ypoBeHb BU3yav3alii C BBICOKOU 0JIel 3aMMCTBOBaHMUSI.

BbiBo/1bI He 060CHOBaHbI, peKOMeH/Ial[iH OTCYTCTBYIOT

[ToBepxHOCTHbBIE 3HaHWsI, HETIOHKMaHWe CYTH MIPOEKTHOTO pellleHusl.

Bonpoce! K 3a4eTy C OI|eHKOH!
Kontieniys 6epex/MBOro rMpor3Bo/CTBa: UCTOPUUECKUMN acTieKT.
Wctopusi BHeJpeHHSI WHCTPYMEHTOB U TIPUHLIMIIOB  Oepe>KIMBOro

ripousBozcTBa I'. @opgom u T. OHo.
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OcHOBHbIe MIPUHIUITEI COBPEMEHHOM CUCTeMbl OepeK/TMBOro MPOM3BO/ICTRA.
Kaii3eH B 1eTeIbHOCTU KOMITAHUM U MIePCOHAJIa KOMITaHUU.

ook

Kapra mnoroka co37aHusi LJEHHOCTU — XapaKTepUCTHKA, Le/b, aJrOpuTM
COCTaBJIeHUs], BU/IbI.

D

. Huarpamma «CrareTTu» - Ha3HaueHUe U 0COOeHHOCTH.

~

«5 Tlouemy» - UHCTPYMEHT OTIpe/ie/IeHHs TIePBOTPHUYUHEI IPObieMm.

[ee]

. [narpamma «fMa3ymu» - XapaKTepUCTHKa, BU3ya/ibHOe T[IOCTPOEHMUe,
OCHOBHbI€ MOKa3aTe/H.

9. XapaKTepHUCTUKa U OCHOBHbIE (DAaKTOPbI Auarpammsl «VicukaBa».

10. Turibi  moTepb B Oepe>KMMBOM  TIPOM3BO/ICTBE,  TMpPUMEPbl B
TIPOU3BO/ICTBEHHOM TIpoLiecce.

11. OcHOBHBIe MOKa3aTesiu B 6epe>k/IiBOM Mpou3BocTBe. POpMyJIbl pacueTa.

12. PoccuiicKuii OTIBIT BHEIPEHHSI MHCTPYMEHTOB OepeXk/IMBOT0 TIPOM3BOZICTBA.

13. O6macts npumeHeHus: uHCTpyMeHToB TQC m TPM B mpoOH3BO/[CTBEHHOM
rporiecce.

14. CylHOCTb TIpUHLIUIOB «BcTpoeHHOe KauecTBO» M «TouHO BoBpemsi (Just-
in-time)».

15. Cuctemsbl Kanbad, PDCA u SQDCM.

16. OCHOBHbIe TePMUHBI B OepeXX/IMBOM MIPOU3BO/ICTBE

17. KoHuenuus TpeyrojbHUKa 3(PPeKTUBHOCTH

18. Konnenmus I'enpu Munioepra.

Kpurepuu oLjeHKH NIPOMe)KXYTOUHOM aTTeCTaljuu:
«OT/IMYHO»
BBICTaBJIA€TCA CTYOEHTY, IIOKa3dBIIE€MY BCECTOPDOHHHE, CHUCTEeMdTHU3WMPOBAHHLIE,
rly0OKHe 3HaHUs y4ueOHOM TIpOorpaMMbl AWCHMIUIMHBI W yMEHHEe YBEepeHHO
MMPpUMEHATE WX HA IIPAKTHUKE TIpHU PEIEHWN KOHKPETHBIX 34744, CBOGO,E[HOE n
TIpaBU/IbHOe 000CHOBaHUe MPUHSITHIX pellleHnui
«Xopomo»
BBICTABJIAETCA CTYAEHTY, €C/IK B 11€/I0M BbIITIO/THEHBI TpE6OBaHI/IH K OTBeTy, OAHdKO
eCTh He0OJIbIITHE HETOUHOCTH B U3/I0KEHUH HEKOTOPBIX BOITPOCOB, 3dTPYAHAECTCA B
(hopMyTMPOBaHUH KBaTU(UIIMPOBAHHBIX BLIBOZIOB U 0000ITIeHI
«yAOBJ/IETBOPUTE/IBHO»
BBICTABJIAETCA CTYAEHTY, €C/IHN €CTb d)aKTI/I‘-IECKI/Ie OHJI/I6KI/I, HapyllleHd JIOTHMKd
N3J/I0KEHHUA, HEAOCTATOYHO MCIIO/Ib3yeTCdAd COOTBETCTBYHOIlasd TEPMHWHOJIOTHH,
c1abo aprymMeHTUpYyeT TeopeTHUeCKUe TI0/I0’KeHHsI, He CII0Co0eH caMOCTOsATeTbHO
cchopMy/poBaTh BBIBOJLI M 0000ITeHNSs, He BUAUT CBSI3b C MPOdeCcCUoHaTbHON
AedaTe/IbHOCTBIO
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«Hey/0BJIETBOPHTE/ILHO»
BBICTABJISIETCSI CTYJ€HTY, KOTOPbI! He 3HaeT 0oJibIlleid YyaCT OCHOBHOT'O
cofiep>KaHusi yueOHOM MporpamMMbl JUCLUIIMHBI, [JOMyCcKaeT rpyObie oIMOKY B
(OpMy/IMPOBKaxX OCHOBHBIX MTOHATUH AUCLUIVIMHBI M HE YMeeT HCII0/Ib30BaTh
TNoJIyYeHHbIe 3HaHWS MIPU PeIlIeHUH TUMOBbIX MPaKTUUeCKUX 3a4au
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