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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceuntn OPHUCHTUPOBKY CTYJACHTOB B cneuyl(bnqecxnx TICUXOJIOTUYICCKNX COCTABJIAIOIIUX TPYyAa, ABIAIOIIETOCI

1.2 | mpexMeTOM MHOTHX HayK, TOHMMAs €€ KaK OCHOBY, KOTOPasi II03BOJIT MOJIOZIOMY CIIEIHAIIIICTY, C OHOW CTOPOHEI,

1.3 | yBepeHHO COXpaHHTH MTPO(ECCHOHATBHYIO ITO3HIHIO B HAYYHOH U MPAKTHYECKOH paboTe U, C JPYroi CTOPOHHI, IO

1.4 ACIIOBOMY B3aMMO/ICIICTBOBATH C NPpEeACTAaBUTCIIAMU CMEKHBIX obJracreii 3HAHUS O TPpyAC NpH pEIICHUH KOMIIJICKCHBIX

1.5 | MEXIUCIUITITMHAPHBIX 33134

2. MECTO JUCHHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (pazoen) OIT: | b1.0.33

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHBI
(MOYJIST)

OIIK-8 Crioco6eH pykOBOAUTH pabOTOIi 10 OATOTOBKE, EPETIOATOTOBKE, MOBBIIICHUIO KBATU(HUKAIINY 1 BOCIIUTAHUIO KaIpOB

OIIK-8.1 Opranu3syer 1 KOOpAUHUPYET paboTy 1Mo 00yYCHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocraBnsieT TpyAOBbIE JOTOBOPHI U JIOMOJIHUTEIBHBIE COTTIAIICHUS K HUM

OIIK-9 Crioco0eH KOHTPOIHPOBATh MPABMIBHOCTH IPHMEHEHHS CHCTEMBI OIUIATHI TPYZA U MaTePHAIBHOT0, © HEMaTEPHUAILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OmnpenensieT NpaBMIFHOCTH IPUMEHEHHS OILIATHI TPYZA paOOTHUKOB

OI1K-9.2 IlpumeHseT METOAbI MATEPUAIBLHOTO U HEMAaTEPUAIIBHOTO CTUMYIUPOBAHUS [T NOBBILICHUS 2P PEKTUBHOCTH PabOTHI
HepcoHana

B pe3yabTaTe 0cBOeHHS AUCHHILITMHBI (MOTYJIsI) 00YYAIOMIMIICS T0JKEH

3.1 [3HaTh:

3.1.1 | ocHOBHBIE KOHLIETIIUH YIPABICHUS YSTOBSUCCKUMH PECYPCaMH B PA3IMIHBIX OPraHU3AIMOHHBIX CTPYKTYpax,
TUTOJNOTUIO U (haKTOPbI KOMaH000pa30BaHMs, CIOCOOBI COLIMATBHOTO B3aUMO/IEIICTBHS; OCHOBBI CTPATErH4ECKOro
TUTAHUPOBAHUS KOMaHJHON paboTHI; CIIOCOOHI IIeIeNoaraHysl, ONPeAeIeHIs U pealn3aliiy IPHOPHTETOB COOCTBEHHON
JeATETFHOCTH U CAMOOLIEHKH; BO3MO)KHOCTH, MHCTPYMEHTHI HETIPEPHIBHOIO 00pa30BaHMs, €r0 3HAUCHUE IS peaTn3aliin
TpaeKTOPHH CaMOPa3BUTHUS; BUJBI, METOIBI 00YUCHUS NePCOHANA, IPUHIIMITBI OPraHU3AIK PAOOTHI 110 HOATOTOBKE,
HEPEOIrOTOBKE, MOBBIIICHHUIO KBaIU(UKaUK paOOTHUKOB; HOPMBI, IIPaBUIIA, CTPYKTYPY U Ha3HAUEHUE, YCIIOBUS
3aKJIFOYEHUS TPYIOBBIX JOTOBOPOB U JOMOJIHUTEIbHBIX COIJIAIEHUI K HUM B COOTBETCTBHUU C TPYIOBBIM
3aKOHOAATEIBCTBOM; BUMBL, (PYHKIUH, CTPYKTYPY CHCTEMBI OILTAThl TPYAA, IPUHIUIIEI OPraHU3aIU1, CIIOCOOBI
rOCyapCTBEHHOI'O PEryJMpOBaHus OIIAThI TPY/a; TEOPUU, OCHOBBI, MEXaHU3MbI, METOZbl MATEPUAJIEHOTO U
HEMaTEePHAIBHOTO CTUMYIHPOBAHHUS PAOOTHUKOB IS ITOBBIIICHHS IPOU3BOAUTEIIHLHOCTH TPY/Ia, METOIBI OLCHKN

3¢ PEKTHBHOCTH CHCTEMBI MaTEPHATBHOIO M HEMAaTEPHAIBHOTO CTUMYIHPOBAHUS PAOOTHUKOB

3.2 | YmeTh:

3.2.1 [ Bectn 0TOOp WICHOB KOMaH/BI JUIS TOCTHKECHHS TIOCTaBICHHOH [IEJTH; TNIAHUPOBATH KOMAaHTHYIO paboTy, MpeABUACTD
pe3yabTaThl (OCTIEACTBHU) KaK JIUYHBIX, TAaK ¥ KOJUICKTUBHBIX JICHCTBHUIN; HCIOIB30BaTh HHCTPYMEHTHI U METOJBI
CaMOOLIEHKH, ONpe/IessieT IPHOPUTETHI CAMOPa3BUTHS M IIPO(ECCHOHAILHOTO POCTa; COOTHOCUTSD LIEJIH, CIIOCOOBI U
CpeIICTBA BBIIIOHEHNUS JEATENFHOCTH C €€ pe3y/IbTaTaMH, BRICTpauBaTh KapbeporpaMMy U MOIOUpaTh HHCTPYMEHTHI
HETIPEePBIBHOTO 00pa30BaHMs; OPraHU30BATh M KOOPAWHUPOBATE PAabOTy MO 00YUSHHUIO U Pa3BUTHIO KaIpOB,
KOHCTPYKTHUBHO 00CYKIaTh 30HbI POCTA COTPYJHUKOB Ha OCHOBE (haKTOB UX paboyei NesTeIbHOCTH, ONPEeelsTh
HOTPEeOHOCTH B 00Y4EHHH PaOOTHHKOB; UCIIONB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKJIIOUYCHUH TPYIOBBIX
JIOTOBOPOB U JTOTIOJTHATEIIFHBIX COTTIAICHUH K HUM, HAXOIUTD OIITHOKN M HECOOTBETCTBHUS IPH 3aKITIOUCHUN TPYIOBBIX
JIOTOBOPOB U JOTIOJTHUTEIBHBIX COTTANICHIH K HUM; OCYIIECTBIISATh KOHTPOJIb COOTBETCTBHS ()OPMBI OIUIATHI TPYJa U BHAA
JesITebHOCTH paOOTHUKA, HAXOAWUTH U YCTPAHSITH OLIMOKU B CUCTEME OIIAThI Tpya paOOTHUKOB; yOeXKIaTh,
MOTHBHPOBATb U OKa3bIBaTh BIMAHHUE O€3 HCHOIb30BaHNS aAMHHICTPATUBHOIO IaBJICHHS. IPUMEHATH Ha IPAKTHKE

3.3 | Banagern:

3.3.1 | HaBBIKOM KOHCTPYKTHBHOT'O PeIICHHs KOH(UIUKTOB U MPOTHBOPEUHH B KOMaHIHOH paboTe; HaBHIKOM ITOCTAHOBKH LIEJIU B
YCIIOBHSAX KOMaHAHOHM paOOTHI M pENICHHUS MTOCTABICHHBIX 33a]]a4; HHCTPYMEHTAMH W METOIaMH OTPE/ICIICHUS [IEH 1
3a71a9d IIeTM CaMOPa3BUTHSA B MPO(ECCHOHATBHOTO POCTA, ITTAHUPOBAHNSA W YIIPABICHUS BPEMEHEM IIPH BHITTOTHECHUH
KOHKPETHBIX 3aJ]a4, IPOEKTOB, IPU AOCTHKEHUH IOCTaBICHHBIX IeJIel; MeTOIaMH 1 HHCTPYMEHTAMHU HENPEPHIBHOTO
o0pazoBaHus (00pa3oBaHUs B TEUEHHE BCEH JKM3HH) JUIS peallM3aliiy TPAaCKTOPHU CaMOPa3BUTHsI, HABBIKAMHU
CaMOKOHTPOJIA M Pe(IIEKCHH, TO3BOJIIONINE CaMOCTOATEIHHO KOPPEKTHPOBATH 00ydeHHE 110 BEIOPAHHOH TPAaeKTOPHH;
HaBBIKOM OIPE/IENICHNs CUIBHBIX CTOPOH U OIpaHWYEHHH paOOTHUKOB, METOJIaMU Pa3BUTHUS COTPYAHHKOB C YIETOM
IIPUOPUTETA UX PA3BUTUA U OTPeOHOCTEN OpraHU3alliK; HaBbIKaMH aHalIM3a TPYHOBBIX JOTOBOPOB U JOMOIHUTENBHBIX
COTJIANICHHUH C Pa3HBIMHU KaTETOPHSIMU paOOTHUKOB; HABBIKAMH 3KOHOMHYECKHU ITPABIIIEHOTO (POPMYITHPOBAHUS U
ITOCTAHOBKH 337124 B 00JIACTH OIJIATHI TPY/IA;

3.3.2 | mpueMaMu 1 METOAAMH OLEHKHU 3P ()EeKTUBHOCTH MaTepHANbHON M HEMATEPHUAIIBHOI CHCTEMbI CTUMYTUPOBAHUS
pabOTHHKOB.




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHSA

HaumeHoBaHue pa3aejioB U TeEM /Bl/l)l 3aHsATHSA/

Cemectp
/ Kype

Yacos

IIpumeuyanue

Pa3nen 1. [lepconas B cOBpeMeHHO OpPraHu3aluu

1.1

YesoBeK B TPAAUIIHOHHOM U COBPEMEHHOM MTPOU3BOICTBEHHOM MPOIIECCE.
OcHoBHbIE (DAaKTOPHI MOBBILICHUS POJIH IEPCOHANA B TOCTUH/YCTPUAILHOM
o011ecTBe.

Teopuu 4eI0BEUECKOro COIMATBHOrO KaruTaa.

/JTex/

1.2

1. YnpasieHue nepcoHaiaoM Kak crenuduueckas cdepa ynpapieHHus.
2. IlonsTHe nepcoHana OpraHu3alyy.

3. Mecto 1 poJib IepcoHaa B COBPEMEHHOI OpraHu3aluu

4. LleHHOCTH NEpCOHATA B OPTaHU3AIHH

Mp/

1.3

5. OCHOBHBIE HATIPABJICHHSI ICSTENHHOCTH TI0 YIIPABJICHHUIO TIEPCOHATIOM.
6. MeTozb! yIpaBIIeHHUS TIEPCOHATIOM.
/Cp/

Pa3nen 2. YnpasiieHne nepcoHanoM Kak cnenuduyieckas cdepa
YIpaBJICHHS, KAK HAYKA M Y4eOHAas JUCHUILINHA

2.1

ToHSITHE U 1IENH YIIPABJICHHS TICPCOHAIIOM.

DyHKIUH, CYOBEKTHI B METO/IBI YIIPABIECHHS IEPCOHATIOM.

OCHOBHBIE STAlbI YBOJIOLHHU YIPABICHHS IEPCOHATIOM.

IIpeaMeT U MECTO YIPaBJICHUsI IEPCOHAIIOM B CHCTEME COBPEMEHHBIX HAYK.
CTpyKTypa 3HaHHUIT HAYKU YIIPABJICHHS IEPCOHAIOM U €€ IIPAKTHYCCKAsT
3HAYMMOCTD. YIpaBJIeHHE MEPCOHANIOM KaK yueOHas aucuuminia. CBsi3b ¢
JIPYTUMHA JACHUILTHHAME. /JIek/

2.2

1. IlonsiTHEe nepcoHana B OpraHU3altu.

2. llenw ¥ IPUHIUIIBI YIPaBICHUS IEPCOHATIOM B OPTaHHU3AIHIH.
3. CtpaTeruu ynpasJeHHUs IEPCOHATIOM.

Mp/

23

4 CyOBeKThI yITPaBICHHUS TIEPCOHATIOM.

5. CoBpeMeHHbIE MOIXO0/bI K YIPABIECHUIO IIEPCOHATIOM.
6. Cuctema yrmpaBlieHHs TIEPCOHAIOM

7.PazButHe nepcoHana kKak (akTop Mpou3BOICTBA

Mp/

Pasnea 3. CTpykTypa ynpap/ieHHs IIePCOHAJIOM: padoTa ¢ KaJpaMu U
PYKOBO/ACTBO IEPCOHAJIOM.

3.1

BaszoBbie KaTeropuu, XapakTepPU3yIOIIHE YIPABICHHE MIEPCOHAIOM.
IMoHATHE U TIABHOE CONEPIKAHIE PYKOBOACTBO IEPCOHATIOM.
PaGora ¢ mepconanoM. KagpoBoe nporpaMMUpOBaHHE.

/JIex/

32

1.IToHsATHE NEpCOHAIA U KAAPBbI

2. DaeMeHThl paboThI C KaapaMu

3. IlonsTHE CTPYKTYPBI YIPaBICHUS
Mp/

33

4. @ynknuu B pabote ¢ KagpamH.

5. Cuctema u nogcucTeMa paboThl ¢ KagpaMu

6. ConeprkaHue pyKOBOJCTBa

7. IIpuHIMIIEL HOCTPOEHUS CTPYKTYPhI YIIPABICHUS.
Mp/

34

VYrpapneHue Ha OCHOBE JinaepcKoro pecypea /Cp/

Pa3nen 4. Texnuka, cpeAcTBa M MO/IeJIM PYKOBOACTBA.

4.1

IloHsATHE TEXHUKU PYKOBOICTBA.

PamouHOe yrpaBieHue U ynpaBlieHHe TOCPEACTBOM AENerHPOBaHHS.
YnpapieHue 1o LessM U CUCTeMHOe yrpapieHue. CpeicTBa pyKOBOACTBA.
Mopenu pykoBOACTBa. MeTos! yIpaBiIeHHs IepcoHanoM. MeTonsl monxdopa
pykoBoxuteneil u popMHupoBaHHE YIPABICHYECKUX KOMaH.
Hcrnonp30Banie KOHKYPCHBIX M UI'POBBIX IIporeayp. /JIex/




4.2

1.IIoHsATHE TEXHUKH CPEACTB U MOJENIN PYKOBO/ICTBA
2. KakoBa CyIHOCTh U KITACCU(PHUKALNSA TEXHUKH CPEACTB U MOJIEIIH PYKOBOJICTBA
Mp/

4.3

3. MeTozbl pyKOBOJICTBA TIEPCOHATIOM

Mp/

Pa3nen 5. Meroabl Ha0opa U OLEHKH MEPCOHANIA

5.1

Mertonsl iorcka 1 Habopa nepcoHaina (yCTaHOBIICHHE TpeOOBaHUi, oOpalieHue
K HCTOYHUKaAM KOMHHCKTOBaHH}I).

MeTozpl OLICHKU B 0TOOpa ImepcoHaa.

Wntepsrio, HabmoneHue. McecnenoBanne CyObeKTHBHOM KapTHHBI YKU3HEHHOTO
nytd. Kapseporpamma. AcceccMeHT- LEHTP.

/JIex/

5.2

TIpobsema UCTIONB30BaHUS ICUXOIOTMIESCKOM JUATHOCTUKHU B OIICHKE
TepcoHaia.
CouunabHO-IICUX0MOTMYECKHE aCTIeKThl aTTeCTalllU KaJIpoB.

Mp/

53

IMoctpoenne kapseporpaMmsl. [Togdop HHCTPYMEHTOB HEIIPEPHIBHOTO
passurust /Cp/

Pa3znen 6. CounajabHo- ncuxoJornyeckne (pakTopsl GopMHUPOBAHUS
OTHOILEHHS K TPYAY.

6.1

TTorpeGHOCTH TPYAOBOH AEATEIHLHOCTH.
MoruBauus Tpya0BOH AESATEIbHOCTH.
CTUMyIUpOBaHUE TPYIOBOU AEATEILHOCTH.

/JTex/

6.2

IToTpeOHOCTH TPYNOBOH AEATEIBHOCTH.
MoruBauus TpyaoBOH JESATEIbHOCTH.
CtuMynupoBaHHe TPYJOBOH AEATEIBHOCTH.
Mp/

Pa3nen 7. Ajantanusi u 00y4eHue mepcoHasa.

7.1

OpueHTanu HOBBIX paOOTHUKOB B OpPTaHHU3aIlNH.

OcHoBHbIe TpobIeMbl afganTanuy. [IporpaMMbl aganTaMOHHBIX
(couuanbHBIX, TPOPECCHOHANBHBIX H T.II.) MEPOIIPHSTHHA.

Bupl anantanuu: connanbHas, mpodeccuoHambHast, ICHXO0JIOTHYECKasl.

/J1ex/

7.2

KpuTepun OLleHKH aanTUpOBaHHOCTH pabOTHHKA
Mp/

Pa3nen 8. OdyueHue nmepconasa.

8.1

Onpenenenne MOTpeOHOCTH B O0YUSHHHU.
dopmMupoBaHKe 00YUYAIOIINX IPOrPaMM.
IMocenoBaTenbHOCTh 3BEHBEB O0YUCHHUSL.
OpTaHI/ISaHI/II/I, peain3yromure nMporpaMmbl NOArOTOBKH.

/JIex/

8.2

TIpUHIKIBI KOPIIOPATUBHOW MTOJUTUKH OOYUCHUS U TTOBBIIICHUSI
KBaJTH(PHUKAITHH.

Hampagienust mporpaMm 00y4eHHSI.

Mp/

Pazngen 9. Ilcuxosioruyeckue acneKkThbl HpO(l)eCCHOHaJI])HOFO NPOABUKEHUA
nmepcoHaga.

9.1

WnauBunyanbHas Kapbepa.

ConmanbHO- IICUXOJIOrMYECKOe COAepKaHKe MOHATHA "Kapbepa'.
OCHOBHBIC CTaJJHH U ATAIBI HHAUBHIYaIbHON Kapbepsbl.
Metonuka OlleHKU KapbepHbIX opueHTarmii J.1leiina.

/J1ex/

9.2

WNunuBuayanbHas Kapbepa.

ConmanbHO- IICUXOJIOrMYECKOE COJepKaHKe MOHATHA "Kapbepa'.
OCHOBHEBIE CTa/IMU U ATAIbl HHIUBUAYATbHON Kapbephbl.
MeTtoauka OlleHKH KapbepHbIX opueHTanwmii J.11leliHa.

Mp/




9.3 OCHOBHEBIE CTaJIMU U ATAIbl HHIUBUAYATbHON Kapbephbl. 7 4
MeTonaunka OleHKH KapbepHbIx opueHTaruii J.111eiina. /Cp/

Pa3nen 10. CamocrosiTesibHasi paGoTa

10.1 IMoxroroska x nexmusim /Cp/ 7 8
10.2 IToaroroBka K nMpakTHYECKUM 7 32
3aHATHIM
/Cp/

Pazgen 11. KonrakrHas pabora

11.1 3auer ¢ ouenkoi /KD/ 7 0,15

5. OHEHOYHBIE MATEPUAJIbI

OrneHouHBIe MaTepHabl A IPOBEACHUS MPOMEXKYTOUHOH aTTecTaly 00ydaroIUXCsl IPUBECHB! B MPUIIOKEHUU K
paboueil mporpaMMe JUCHUIIINHBI.

@DopMBI ¥ BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUIBI 3aaHUH, KPUTEPHUH X OIICHUBAHMUS,
pacmpeneneHre 6aIoB IO BUAAM TEKYIIETO KOHTPOMIS pa3pabaThIBAIOTCS MPEHNOAaBaTeNIeM JUCIUILINHEI C YUSTOM €€ CIICIU(DUKH 1
JIOBOAATCS A0 CBEICHUS 00YJarONINXCs Ha IEPBOM y1€OHOM 3aHATHU.

Texymuii KOHTPOIb YCIIEBAEMOCTH OCYIIECTBISICTCS MIPEoaBaTesieM IUCIUIUIMHBI (MOIYIs) B paMKaxX KOHTaKTHOM
paboTHI 1 caMOCTOATETBHOM paboThl o0ydaronmxcs. [yt pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIIS MOXKET HCIIOIB30BaThCS
3UOC.

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTaBUTEIH 3armaBue Wznarensc Omn. agpec
TBO, FOJ
JI1.1 |Manxkosa T.b. VYrpaBieHue MepcoHATIOM B IIM(PPOBOI IKOHOMHKE: YueOHOe Mocksa: | https://www.book.ru/bo
nmocooue KnoPyc,
2020

6.1.2. JlonosiHuTEILHAS JTUTEPATYpPa

ABTOpBI, COCTaBUTEIN 3arnasue W3pnatensc O azxpec
TBO, TOI
JI2.1 |[pen. A. A.JIutBuHIOK | YIIpaBieHHe IepCOHANIOM: YUeOHUK U MPAKTHKYM Mocksa: | https://urait.ru/bcode/44
IOpaiir,
2020

6.2 UndopmanuoHHbIe TEXHOJIOTHH, HCIO0JIb3yeMble IIPH OCYILEeCTBJICHHH 00pa30BaTeJIbHOIO IIpoLecca o JUCHHILINHE
(Mony.J10)

6.2.1 IlepeyeHb TULEH3MOHHOI0 U CBOOOJIHO PACIIPOCTPAHAEMOI0 IPOrPAMMHOI0 00ecreYeHus!

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 HHPOPMANHOHHBIX CHPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npasoBas cuctema APAHT (unteprer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOro(hyHKINOHATBHBIN CTaTUCTHIECKHUH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a nanHbIX «bnbdanoreka ynpasnenus» - Koprnopatusasiit MenemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®eaepanbHblii 00pasoBaTenbHbIil moptain - OKOHOMUKA, COLITUOJIOT A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)




7.1

VaeOHBIC ayANTOPHH TSI IPOBEICHHUS 3aHATHH JICKIIMOHHOTO TUITA, YKOMIUICKTOBAaHHbIE CIICIIHAIN3UPOBAHHON MEOEIbI0
1 TEXHUYECKUMU CPEICTBAMH O0YUEHHSI: MyIbTUMEIUITHOE 000pyJOBaHHE AJIS IPeloCTaBlIeHHs yaeOHOH nHpOopMaun
00BN ayUTOPHH W/WITH 3BYKOYCHIIMBArOLIee 000pyaoBaHNe (CTAlHOHAPHOE WIIN IEPEHOCHOE).

7.2

VYueOHbIe ayTUTOPUH JUIS IPOBEACHNUS 3aHATHH CEMUHAPCKOrO THIIA, TPYHIOBBIX U MHANBHAYAIBHBIX KOHCYJIbTALNH,
TEKYIIETO KOHTPOJIS ¥ MTPOMEKYTOUHON aTTeCTalllH, YKOMIUIEKTOBAHHBIE CIICIHAIM3UPOBAHHON MeOEIIhI0 U
TEeXHHYECKUMH CPEICTBAMH O0YUECHUS: MYIbTHMEIUIHOE 000pYyTOBaHHE H/UIIN 3BYKOYCUINBAIOIIEe 000PyJOBaHUE
(cranoHapHOE WM IEPEHOCHOE)

7.3

[TomMerieHust U1 CAMOCTOSATENFHON paboThl, OCHALIIEHHBIE KOMIIBIOTEPHOI TEXHUKON ¢ BO3MOXKHOCTBIO MOAKIIIOYESHHUS K
ceru "MHTepHeT" M 00ecTieueHrEM JIOCTYIA B AJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIIbHYIO CPEly YHUBEPCHUTETA.

7.4

[Tomerienust 11 XpaHeHUs] U TPO(YUITAKTHIECKOr0 OOCITYKHBaHUS YueOHOr0 000pyI0BaHUS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI VIS TIPOMEXKYTOYHOM ATTECTAILIUU

MO JUCHUIIMHE

YupasJjeHue nepcoHaJIoM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpapneHne moaroToBKky / CrieuaibHOCTh

23.05.05 Cucrema obecrieueHus1 ABHKECHHUS M0€E3/10B,

(K00 u HauMeHosaHue)

HampasnenHocts (poduis )/crienuanu3amnus

JIEKTPOCHADKEHHE JKeJIe3HBIX I0POr.

(HaumeHnosanue)



Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IllosicHuTEILHASA 3aMHCKA

HeJ’IB HpOMeX(YTOqHOﬁ arTeéCTallii — OLUCHHWBAHUC IMPOMEKYTOYHBIX U OKOHYATCJIBbHBIX PE3YJIbBTAaTOB
OGy‘-IGHI/ISI o AJUCHUILINHE, O6CCHC‘II/IBaIOH_[I/IX AOCTHIKCHUC TNIAHHUPYCMBIX PE3YJIbTATOB OCBOCHHA

00pa3oBaTenbHON NPOrpaMMBl.

dopMbI IPOMEKYTOUHOM arTecTanuu: 3aueT ¢ oreHkoi (7 cemectp/3PO 4 Kypc), MpeaycMOTPEHHBIC

y4eOHBIM TUTAHOM

[lepeuens KoMneTeHIINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIIUTUIAHBI

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUH

Kon nnnukaropa

JOCTHIKCHUA
KOMIICTCHIINH

OIIK-8. CrnocobeH pPYKOBOAUTH PabOTOM IO MOArOTOBKE, MEPEIOATOTOBKE, IMOBBIIICHUIO

KBaJ'II/Iq)I/IKaHI/II/I 1 BOCIIMTaHUIO KaJApOB

OIIK-8.1, OTIK-8.2

OIIK-9. CrocobeH KOHTpOJIMPOBATH NMPABWIBHOCTh NPUMEHEHUS! CHCTEMBI OIUIAThl TpyJda H
MaTepHalIbHOTO U HEMATEPHAIBHOTO CTUMYIIMPOBAHUS PAOOTHUKOB

OIIK-9.1, OTIK-9.2

PGSYHBTEITBI O6y‘IeHI/I${ o AUCHUIINIMHE, COOTHCCCHHBIC C INIAHUPYCMbIMU

pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON TPOrPaMMBI

KOH 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMN

PesynbTarel 00yueHus O JUCIUILTHHE

OrneHoYHbIC
MaTepHaIbl
(cemectp 7)

OIIK-8.1.
KOOPJIUHUPYET paboTy MO 00YUEHHIO U

Opranuzyet u

Pa3BUTHIO KAJPOB

OOyyatoniuiicss 3HaeT: CIOCOOBI IeNenoIaraHusl,

OTIpeJIeNIieHUsT ¥ pealu3aldd  MPUOPUTETOB
COOCTBEHHOH  JEATEIBHOCTH W  CaMOOIICHKH,
BO3MOXKHOCTH,  HHCTPYMEHTBI ~ HETPEPBIBHOTO
o0pa3oBaHUs, €ro 3HAaYCHHWE M pealln3aliu
TPaeKTOPUU  CAMOPA3BHUTHS;  BHUIBI,  METOIBI
0o0ydeHHs TIepCOHANa, MPHHIUIBI OpraHU3aluN
paboOTBl MO0  TOATOTOBKE,  MEPEMOITOTOBKE,

IOBBIIICHUIO KBEU'H/I(i)I/IKaIII/II/I pa60THI/IKOB;

Bompocer (Ned4l -
Ne 50)

OOGyuaronuiicst

KapbeporpamMMmy |
HENPEPBIBHOTO  00pa30BaHMSI;
KOOPJIUHUPOBATh

YMECT! BBICTpanBaThb

MoI0MpaTh  MHCTPYMEHTHI
OpPraHM30BaTh U
pabory mo OOy4YeHHIO U
KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTA COTPYAHHKOB HAa OCHOBE (PAKTOB HX
paboueil JesTeIbHOCTH, OMPEACIATh MOTPEOHOCTH

B 00y4eHHH pabOTHHKOB;

pa3BUTHUIO KaJApOB,

Ketic (Ne7 - Ne8)

3ananus (Nel0)

OOyuwaromuiicst  BiageeT: WHCTPYMEHTaMH U

METOAaMM OHNPEACIICHUA NCJIUW MW 3aJdadyu LeJIn
CaMOpa3BUTHU

n  TpoecCHOHATIBHOTO  POCTa,

Curyammst (Nel -
Ne4)




[UIAHUPOBAHMSI W YNpPAaBJICHHS BPEMEHEM MpHU
BBINIOJIHEHUH KOHKPETHBIX 3aJa4, MPOEKTOB, NP
JOCTHKEHUH IIOCTaBJICHHBIX [ENeH; METOAaMu U
MHCTPYMEHTaMH  HEMPEPBIBHOTO  00pa3oBaHuUs
(oOpazoBaHmMsi B TeYeHHWE BCEH JKU3HHU) A
peanu3aiuu TPaeKTOPUHU caMopa3BUTHS,
HaBBIKAMH  CAMOKOHTPOJII ¥ pedJieKCHH,
MO3BOJISIFOIIUE CaAMOCTOSATEIILHO KOPPEKTUPOBATH
oOyuyeHHE TO BBHIOPAHHOHN TpPACKTOPHUH HABBIKOM
OTpENCIICHUS] CUIILHBIX CTOPOH M OTPaHUYCHHIA
pabOTHHUKOB, METOJAMHU Pa3BUTHUSI COTPYIHHUKOB C
YYETOM TPHOPUTETA UX PA3BHUTHS U HMOTPEOHOCTEH
OpraHHU3aI|H.

OIIK-8.2.  CocraBmser TpynoBble | OOyuaromuiicss 3HaeT: OCHOBHBIE KoHIennuu | Bompockr (Ne51 -
JIOTOBOPEI u JOTIOJIHATENIBHBIC | YIPABICHUS  YeJIOBEUYSCKUMH  pecypcamu B | Ne 60)

COTJIAIIICHUS K HUM pasIMYHBIX ~ OPraHM3alMOHHBIX  CTPYKTYpaXx,
THIIOJIOTHIO W (AaKTOphl KOMaHIOO0Opa30BaHMS,
CIIOCOOBI COLMATIBHOIO B3aUMOJACHCTBUSA; OCHOBBI
CTPATEeruueckoro  IUIAHWPOBAHUS  KOMaHIHOM
paboTBl;  HOpPMBI, TpaBWia, CIPYKTYpy H
Ha3HAYCHHUEC, YCJIOBUA 3aKIIOUCHHA TPYHAOBBIX
JOTOBOPOB U JONOJHUTEIIBHBIX COTJIAIIEHUM K HUM
B COOTBETCTBHH C TPYJIOBBIM 3aKOHOIATEIILCTBOM.

OOyuwaromuiicst ymeeT: BecTd o0TOop wieHoB | 3amanust (Nell -
KOMaHJBl AN JOCTHKEHHS NOocCTaBleHHON wnemw; | Nel2)
IUIAaHUPOBAaTh KOMaHJHYIO paboOTy, IPEABHICTH
pe3ynbTaThl (MOCIEACTBHUS) KakK JHYHBIX, TaK M
KOJUIEKTHBHBIX JeWCTBUH; HCTIOJIb30BATh
MHCTPYMEHTHI © METO/Ibl CAMOOLICHKH, OIIPEACIIIeT
MPUOPHUTETHI CAMOPA3BUTHUS U MPO(ECCHOHAIBEHOTO
pOCTa; COOTHOCHUTH LEJH, CHOCOOBI M CpeicTBa
BBINIOJIHEHHS JAEATENBHOCTH C e€ pe3yibTaTaMy;
HCTIONB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y mpu
3aKJIIOYCHUN TPYHOBBIX JIOTOBOPOB u
JIOTIOJIHUTENBHBIX COTJIAIICHHH K HHUM, HAaXOIHUTh
OmMMOKM ¥ HECOOTBETCTBUS IIPU 3AKIIOYCHHUHU
TPYIOBBIX  JIOTOBOPOB W JIOTIOJHHUTEIIHHBIX
COTJIAIICHUH K HHUM.

OO0yJatomtmiics BJIAIEET: HaBbIKOM | 3amanus (Nel4)
KOHCTPYKTUBHOTO  DEIICHUS  KOH(IMKTOB |
MPOTHBOPEYHA B KOMAHIHON paboOTe; HABBIKOM
MMOCTAHOBKH IIEJIM B YCIOBUSX KOMaHIHOH paOOTHI
M pEIICHHs I[IOCTABJICHHBIX 33a1a4 HaBBIKAMHU
aHanmM3a TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTEIBHBIX ~ COTJIALICHHHA €  Pa3sHBIMHU
KaTeropusiMu pabOTHHUKOB.

OIIK-9.1. Ompenenser mpaBwibHOCTh | OOygaromuiicss  3HaeT: Buapl, QyHkiu, | Bonpocer (Ne6l -
MIPUMEHEHHS OILIaTHI Tpyla | CTPYKTypY CHCTEMBbI OIUIaThl Tpynaa, NpuUHOUIBL | Ne70)
paboTHHKOB OpraHU3alyH, CIIOCOOBI roCyJapCTBEHHOTO

perynupoBaHusl OIUIAThI TPY/A.

OOydaronuiicss yMeeT: OCYIIECTBIIATh KOHTpoib | Curyamms (NeS -




CcOoOTBETCTBUSI (OpMBI OIUIaTHl Tpyaa u Buma | Ne7)
JIeSITeIbHOCTH pabOTHHUKA, HAXOAWUTH U YCTPAHATH
OIMOKH B CHCTEME OIUIATHI TpyAa paOOTHUKOB

OO6yJatontmiics BJIAJIEET: HaBblkaMu | Curyammst  (Ne§ -
SKOHOMHYECKH TPaBMIEHOTO (QopmynupoBanus u | Nel0)
IIOCTAaHOBKH 3aJa4 B 00JIACTH OILIATHI TPYAA

OIIK-9.2. IIpumenser Metonpl | OOydaromuiicss  3HaeT: Teopud, OCHOBBI, | Bompocsr (Ne71 -
MaTepUaJbHOTO U HEMAaTepHAIbHOIO | MEXaHHU3MBI, METOABI MaTepHaIbHOIO u | Ne80)
CTUMYJNHPOBAHUS ISl TIOBBIMICHHS | HEMATEPHAIBHOTO CTHUMYIHPOBAHHUS PAOOTHUKOB
3¢ $eKTHBHOCTH PabOTHI IEpPCOHANA JUIA TIOBBIIICHHS TPOW3BOAUTENFHOCTH TPYIA,

METOABl  OICHKH  3(PPEKTHBHOCTH  CHCTEMEI

MaTepHAITEHOTO " HEMaTepHaIHHOTO

CTHMYJIMPOBaHUS paOOTHUKOB

OOyuatonmuiicss ymeeT: yoexnars, MmotuBupoBath i | Curyamus (Nell -
OKa3bIBaTh BJIMSIHUE 0e3 ucnob3oBanus | Nel5)
aJMUHNCTPATUBHOTO [IaBJICHUS. TNPHMEHATh Ha
MIPaKTHKe

OOyuatonmuiicss Brageer: npueMamMu u meromamu | Keiic (Ne9 - Nell)
omeHKA  3(P(YEKTUBHOCTH  MaTEPUAILHOW |
HEMAaTECPUAJIbHON  CHUCTEMbl  CTHMYJIMPOBAHUS
PaOOTHUKOB.

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUIECKUX BOIPOCOB M MPAKTUUCCKUX 3aaHUN;
2) BemonHenue 3ananuit B OOC YHuBepcurera.

[TpomesxyTouHas arTecTanus (3a4eT) IPOBOJUTCSA B OJJHON U3 CIeAyIOMUX (hopM:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMMOC YHuBepcurera.

Hopwmsl BpeMeHH: 40 mMuH
2. TunoBbie! KOHTPOJIbHbIE 32JAHUS HJIH HHbIE MATEPUAJIBI VISl OLEHKH 3HAHUIA,
YMEHH i, HABBIKOB M (MJIM) ONBITA 1eSATEIbHOCTH, XaPAKTEPU3YIOIIMX YPOBEHb

copMHPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHNS) IJI OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOI 0
pe3yJibTarta

ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yNIbTAT:

! TIpuBoasTCs TUIIOBBIE BONPOCHI M 3aqaHusi. OLEHOYHbIE CPEICTBA, PEAHA3HAYEHHbIE IS IIPOBEAEHHUS aTTECTALMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOIMYECTBE BAPHAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT AaKTyalU3allMd C y4YeTOM pAa3BUTHUS HAyKH, OOpa3oBaHMSA, KYJIbTYPHI, 3KOHOMHKH,
TEXHUKH, TEXHOJIOTHI U CONMaNbHON cdeprl. OTBETCTBEHHOCTH 3a HEPACHPOCTPAHEHHE COJEPIKAHUS OIICHOYHBIX CPEJCTB
cpean 00ydaroIMXCsi yHUBEPCUTETa HECYT 3aBEAYIOIINH KadeIpoii ¥ npernoaaBaTeib — pa3paboTYNK OLEHOYHBIX CPEJICTB.



Kon 1 HaumeHoBaHue O0pazoBartesbHBIA pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHIUH

OIIK-8.1. OOyyaromuiicst 3HaeT: CIOCOOBI LeNeNoNaraHus, ONpPEJeNCHUs] W pean3aluu
MIPUOPHUTETOB  COOCTBEHHOHM  JIESTENPHOCTH W  CaMOOLIEHKH; BO3MOXHOCTH,

MHCTPYMEHTBI HETIPEphIBHOTO 00pa3oBaHWs, €0 3HAUEHHE IJIS1 pealu3aliu
TPAaeKTOPHUU CAaMOPA3BUTHUS; BHUIBI, METOIBI O0YUEHHS IEPCOHANA, TPHHIIHIIBI

opraHm3auu  paGoTBl 1O  IHOATOTOBKE,  IIEPENOATOTOBKE,  IIOBBIMICHUIO
KBaJTU(HUKAINN paOOTHUKOB.

41. IIpon3BOACTBEHHBII HHCTPYKTAX 3TO:

A) BBeJIcHHE B CIICIUAIILHOCTH U aIalTAlliK paOOTHHUKA K HOBOI 00CTaHOBKE;

B) coTpynHuYecTBO, OCYIIECTRIIEMOE B YUCOHBIX LIEISIX B MPOCKTHBIX IPYIIAX, CO3/aBAEMbIX Ha MPEIIPHSATHY,
B) maccuBHBII MeTO O0YUEHIS, HCTIONB3YEMBIN IS M3IIOKSHUS TECOPETHUSCKHUX 3HAHUHN, TPAKTUICSCKOTO OITBITA;
I') MmeTo1 BHETIPOM3BOACTBEHHOTO OOYICHHSI.

42. K npeumyniecTBaM 00yueHus1 Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMsi IPOBEACHUsI 00y4eHUsI NPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIOBUSIM OpraHU3alliy;
B) MOryT MCHONIB30BaTHCS COBPEMEHHBIE YUE€OHBIE TPEHAKEPHI, MOJICIIUPYIOIINE TPOM3BOACTBEHHBIE CUTYALINHY;
B) ygacTHHKH 00y4eHHUs BCTpeUyaroTcs TOJIBKO ¢ paOOTHUKAMHU 3TOH e OpraHu3aIliy.

43. Metop 00yueHust «KMEHTOPCTBO» OTHOCUTCSI K METOJ]aM OOYUCHHS

A) TUCTaHITMOHHOTO O0YUCHUS,;
B) Ha paGouem mecTe;

B) coBmernienne MeTo0B;

I') maccuBHBIMU METOJIAMU;

J1) BHe pabouero mecra.

44. Cpenu nepeyucieHHBIX METOJ0B OOYyuYeHHs BBIOEPHUTE Te, KOTOpbIE ONpPENENSIOT KaK aKTHBHbIE (BbIOEpHTE
HECKOJIbKO METOJIOB).

A) nekuus

B) nrcTpyKTaXK

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CUTYaIUI

45. Vicxo/st n3 KakuX KPUTEPUEB MOXKHO JIy4IlIe OLEHUTh PE3yJIbTAaThl IIPOrpaMMBbl OOYUSHHS B OpraHU3aLun?
A) cTeTieHb IPUBIIEKATEIEHOCTH MIPOTPAMMBI JJIsI COTPYTHUKOB, IIPOIIEIIINX Kypc 00ydeHHs

B) nocnexyromue nNo3NTUBHBIE H3MEHEHHSI TOW WIIM MHOM OpraHn3allMOHHON (QYHKIINH
B) croumocTs 3aTpart, CBSI3aHHBIX ¢ 00y4eHHeM IepcoHana

46. K mpenmymiecTBaMm 00y4deHHs BHe pabovero MecTa OTHOCSTCS:
A) TOCTYITHOCTh ¥ MHTEHCUBHOCTH O0YUCHHUS

b) 0OMeH MHEHHSIMU 1 OIIBITOM € COTPYAHUKaMH JIpYTUX OpraHu3alyii BO BpeMsl yueOHOro nporecca
B) BO3MOXHOCTH OTJJOXHYTH B CBSI3M C OCBOOOXIEHHEM OT OCHOBHOI pabOTHI HA IEPHOA 00yISHHS

47. HayapHBIM 3TalioM OpraHu3aliiyu Irnpoiecca O6y‘IGHI/IH IepCoHaJa SABJIACTCA:

A) omnpenienieHue nesaei 00yueHus




B) popmupoBanue Gromxera o0ydeHus
B) onpenenenre notpeOGHOCTEH B 00yYeHUN
I') Be1OOp hopM 1 MeTO0B 00yUeHNUS

48. HpI/I KaKOM METOAC 06yqu1/1;1 y o6yqa101ueroc51 0oJIblIIE IAHCOB MOJYYHTh, TaK Ha3bIBACMbIC, «KHCABHBLIC 3HAHUA»?

A) mexnus

B) cemunap

B) HacTaBHMYECTBO

I') nucTannmonHoe oOyucHMe

49. Cpenu TMEpEUYHCICHHBIX METOJOB OOYYCHHS BBIOCPUTE T, KOTOPBIC OIPEICHSIIOT KaK AaKTHBHBIC (BBIOCpUTE
HECKOJIbKO METOJIOB).

A) mexnus

B) maCTpyKTaXK

B) nenosas urpa

I') pa3bop KOHKPETHBIX CUTYaIHi

50. KoMmanus MOJKET OILIaYMBATh 06y‘I€HI/I€ CBOUX COTPYAHHKOB B APYTHUX OPraHU3alUAX, CCIIN:

A) Ha 3TO eCTh JICHBI'U

B) Ha 3TO ecTh peleHne pyKoBOICTBA

B) ectb *xenaHue COTpYAHUKA

I') ecTh MPOKU3BOICTBEHHAS HEOOXOAUMOCTh

OIIK-8.2. OOyyaromuiicss 3HAeT: OCHOBHBbIE KOHLEMIUHM YIPABJICHUS YEJIOBEUECKHUMHU
pecypcaMu B pa3iMyYHbIX OPTraHU3allMOHHBIX CTPYKTYPaxX, THUIOJIOTHIO U (haKTOPBI
KOMaHJ000pa30BaHUs, CIOCOObI  COLUANTBHOTO  B3aUMOAEHCTBHSA;  OCHOBBI
CTPaTEernuecKoro MIaHWPOBAHUS KOMaHIHOM paboThl; HOPMBI, IIPaBHIA, CTPYKTYPY
U Ha3Ha4YCHHWE, YCJIOBHS 3aKIIIOUEHHs TPYAOBBIX JOTOBOPOB M JIOMOJHHUTEIHHBIX
COTJIAICHUI K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOIATEIBCTBOM.

51. Cpok peructpanuu TpyJI0BOr0 JOroBopa Gpu3/ JIuil.- paboTo aTeIeM:
A) 10 nueit

b) 3 mua

B) 7 nueit

52. B TpynoBOM npaBe MUCBMEHHBIH JOKYMEHT — COTJalleHHe MEeXIy paOOTHUKOM H paboToaTesieM, KOTopoe
yCTaHaBIMBACT UX B3aMMHBIE IIPaBa U 003aHHOCTH:

A) TpyHOBOIi TOTOBOP

B) TpymoBoit koHTpakT

B) morosop tpyna

53. O06s13aTeTBHBIME YCIOBHAMHU TPYIOBOTO JOTOBOPA SBIISIOTCS

A) ycroBus 0 TPYAOBOH (QYHKINU

B) ycrmoBust o Mecte paboThI (C yKazaHHUEM CTPYKTYPHOTO TOIpa3ieeHus)
B) ycnoBus 06 ncnsITaHun

I') ycnoBus 06 omare Tpyna

M) ycaoBus o pexumMe Tpya

54. B kakux Cliydasx Hy»HO 3aKJII0UaTh JOMOJHUTEIbHbIE COTTIAICHHS?

A) mepeBo1 Ha APYTYIO TOKHOCTh
b) npyroii pasmep 3apaboTHOM TIATHI
B) nepenMeHoBaHne TOIHKHOCTH WM CTPYKTYPHOTO TTOApa3IeIeHAS




I') HOBBIN peskuM PabOTHI M OTABIXA

J1) ycTaHOBIICHME TapaHTUH ¥ KOMITCHCAITUI

E) n3smeHeHne cpoka CpodHOTo JOroBOpa

’K) HOBBIE 00SI3aHHOCTH, €CIIM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOPE
3) m3MeHeHHue yCIOBHU Tpyla Ha pabodeM MecTe

55. TpynoBoil 1OroBOp omnpenensercs Kak

A) 1opuandeckuii paxT, sIBISIOIIUICS OCHOBAHUEM BOZHUKHOBEHUS TPYIOBBIX MPABOOTHOICHUN
B) cpencto 3akperuieHnst paboTHHKA 32 OIpeJIeNIeHHBIM paboToaaresieM
B) cornmamenwue o Tpyne

56. OcHOBHas QYHKIINS TPYIOBOTO TOTOBOPA 3aKIFOYACTCA B TOM, YTO OH

A) ipeacTaBiseT co00i MCTOUYHUK TPYJOBOTO IIPaBa
B) siBnsiercst 01HOM M3 OCHOBHBIX (JOPM peau3aliy NPUHIUIIA CBOOOIBI TPy
B) 3akpermsteT npaBa 1 00A3aHHOCTU CTOPOH

57. PaboTHHK 00s13aH IPUCTYITUTH K HCHIOJHEHUIO TPYAOBBIX 00sI3aHHOCTEH

A) HE MTO3AHEC CICAYIOMICTIO AHA CO AHA MMOANMCAHNA TPYAOBOIr0 JOroBopa
B) C MOMCHTA NMOANMCAHNA TPYAOBOr0 10TOBOpa
B) CO AHA, OIIPEACICHHOIO0 CTOPOHAMHU TPYAOBOI'O AOTOBOpa

58. Ecau B TpyZI0OBOM ZOTOBOpPE HE OTOBOPEH CPOK €ro JICHCTBHSA, TO JOTOBOP CUUTACTCS

A) 3aKJIFOYEHHBIM Ha CPOK He MEHee OJITHOTO rojia
b) HepeiicTBuTeNbHBIM
B) 3akiroueHHBIM Ha HEOIPEAETICHHBINH CPOK

59. Buasl TpyA0BOTO I0r0OBOpa MO CPOKaM JAECUCTBUS PA3IMYAIOTCS
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOYHBII

B) cpounsrit, 6eccpoUHbIiA

B) cpounbIii, 6eccpOdHEBI, Ha BpeMsl OIpeICICHHON PabOTHI

60. PaGOTHHK MOKET CaMOCTOSTENBHO 3aKJII0YaTh TPY/IOBOI TOTOBOP B BO3PACTE
A)c 18 ner
Bb) ¢ 16 net
B) c 14 ner

OIIK-9.1. OOyuarommiicss 3HaeT: BUABI, (QYHKINH, CTPYKTYpy CHCTEMBI OIUIATHI TPY[a,

TpyAaa.

61. Kakas cucrema 3apaboTHO¥ IJIaThl OTHOCHUTCS K CICNbHOU opme?
A) oBpemMeHHas

B) noBpemMeHHO-TIpeMUambHasT

C) akkopaHas

62. Kakast cuctema oIuiaTsl TpyJ1a OTTOCTUTCS K IOBPEMEHHOM?

A) orutata Tpy/a 3a eIUHHUILY POAYKIIUU
b) onnara tpyna 3a pukcupoBaHHOE BpeMsl pabOTHI
B) nokasarens Tpya, OTpaskaroui 3aTpaTsl BpEMEHH PaOOTHHKA

MNPUHIHUIIBI OpraHu3alum, CITOCOOBI TOCYyAapCTBEHHOI'O0 PCETYJIHMPOBAHUA OIJIAThI




63. Ha3oBuTe yclioBHe IPpUMEHEHUS TTOBPEMEHHON OTUIATHI Tpyaa?
A) cTUMYTMPOBaHKE JUIsl YBEJINYEHHS BBIPAOOTKH NPOIYKIIUH

B) HEeBO3MOXKHOCTE y4éTa BRIIOJTHEHHBIX padoT

B) HOpMHpOBaHKE BBHINOIHIEMBIX PadOT

64. T'ocynapcTBeHHOE PETYIMPOBAHUE OIUIATHI Tpyaa BKirtodaeT (MckirounTe IummHee):

A) 3aKOHOJIaTeNIbHOE YCTAaHOBJICHHE  U3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaTel Tpyaa B PO
B) ycranoBnenue paifoHHBIX K03((PHUIIMEHTOB U IPOIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryarpoBaHHe J0X0A0B (HPU3NUECKHUX JIHILL

I') rocymapcTBeHHOE perynupoBaHie JOIUIAT M HAZ0aBOK 3a MPO(ECCHOHATHHOE MaCTEPCTBO

65. 'ocynapcTBeHHas! MOJIMTHKA JIOJDKHA OBITH HAallpaBJieHa Ha MOBBIIMIEHHE TOKYIIATEIbHON CIOCOOHOCTH
3apa0oTaHHOM I1aThl (2 OTBETA):

A) HHU3KOOITJIAYUBaeMbIX KaTeTOpHil

b) Tex, KTo MoTyu4aeT CpeIHIO0 3apIuiaTy

B) Tex, kTo mosyyaeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha TOC CiIyX)0€e

66. OO1mmas BeIMYNHA TPYIOBOTO BOSHATPAXKIACHUS OTPasKacT:

A) neny paboyeii CHIIbI

b) 3aTpatsl Ha BOCIIPOM3BOJICTBO paboveii CHIIBI

B) cnpoc u npetoxeHue pabodeii CHITBI OIPEeTICHHOTO Ka4ecTBa
I') Bce 0TBETHI BEpHBI

J1) BCce OTBETHI HE BEpHBI

67. AGCONIOTHBIN YPOBEHDb 3apa00THOM IJIAThI, CIIOKUBIIUICS B TOCYAPCTBE CIEyeT OIIEHUBATh I10 ee:

A) peanbHOH BeTHYNHE

b) HOMUHAITLHOM BETUYIHHE
B) BCe 0TBETHI BEpHBI

I') Bce OTBETHI HE BEpHBI

68. OHeHI/IBaTB OTHOCHUTCJIbHBIC Pa3MCPbI 3apa60TH0171 IJIaThl MOXXHO Ha OCHOBC!

A) peabHOH BETHYNHBI

Bb) HOMUHAIBHOHN BETHYNHBI
B) BCe 0TBETHI BEpHBI

I') Bce OTBETHI HE BEpHBI

69. Onnata Tpyia I0JKHA 00eCeunTh PaOOTHHUKY:

A) orpeiesIeHHBIH yPOBEHD yIOBJIETBOPEHHS €0 JIUYHBIX U COLMANIBHBIX TTOTPeOHOCTEH
B) onpeneneHHbIil ypoBEeHb YIOBIETBOPEHUS €r0 MaTepPHAIBHBIX TOTpeOHOCTEMH
B) onpeneneHHbIit ypoBEHb YA0OBIETBOPEHNUS €TI0 TyXOBHBIX ITOTpeOHOCTEH

70. Omutata Tpyna AobkKHA 00ecreunTh paboToaaTelo:

A) orpeiesIeHHBIH yPOBEHD yIOBJIETBOPEHHS €0 JIUYHBIX U COLMANIBHBIX TTOTPeOHOCTEH
b) ynosnerBopenune norpedHOCTEH pabOTHUKA
B) nonmy4enue ot paboTHHKa pe3ybTaTa, HEOOXOIUMOTO ISl JOCTHKEHUSI KOHEYHO! 11T TPEIIPHUSTUS

OIIK-9.2. Obyuarowuiicss 3naem: TEOPUH, OCHOBBI, MEXaHU3MBbI, METOJBI MaTEepPUAILHOTO U

HEMATEPpUAJIbHOT'O CTUMYJIMPOBAHUA pa6OTHI/IKOB JUIA

IIOBBIIICHUA
MNPpOU3BOAUTCIIBHOCTU  TpYyJa, METOAbI OLICHKH 3(1)(1)€KTI/IBHOCTI/I




MaTepHAIFHOTO M HEMAaTepPHaIbHOTO CTUMYIIHPOBAaHUS paOOTHUKOB

71. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:

A) dpusmnonornyeckas;

B) commanbHas;

B) motpeGHOCTE B yBaXKEHUH;
I') morpebHoOCTH B ycnexe.

72. Makrperop pa3paboTal TEOpHIO:

A) nporieccyanbHast TEOpHs TUIHOCTH;

B) Teopust TpynoBoit MoTHBaLNY;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBaLIUK UCTIOTHUTENHCKOM AeaTeabHOCTH XY

73. CTumynupoBaHue — 3TO...

A) co3naHue BHYTPEHHUX IICHXOJIOTHYECKHX TTOOYKICHHH K JIeATeITEHOCTH;

b) coBOKyITHOCTH MOTHBOB, OOYKIAOLIMX K AKTHBHOCTH M ONPEICIIAIOINX e€ HAlPaBJICHHOCTB;
B) BHemHue 1 BHYyTpeHHUE (DAKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne okas3ath BIUSHHE HA IPYTHX.

74. ypOBeHL MOTUBALIMU, ITPU KOTOPOM ACATCIILHOCTH MAaKCUMAJIbHO YCIICIITHA, HA3bIBACTCA:

A) 3KCTpEeMyMOM MOTHBAIUH,
B) onrtumymMoM MoTHBaIHH;
B) MUHIMYMOM MOTHBAIUH,
I') BepmmHOM MOTHBAIIHH.

75. IloHsITHE «KMOTHUB» M «MOTHBALIUSY» COOTHOCHUTCS CJIEYIOLIMM 00pa3om:

A) IOHATHE «MOTHUBY YK€ MOHITHS «MOTHUBAIUSY;

B) nousTHE «MOTHBAIUY yXKE MOHATUS «KMOTHBY;

B) »Tv IOHATHSA — CHHOHUMBEI,

I') noHsiTHE «MOTHB» SIBIISIETCS] PA3HOBHIHOCTBIO TIOHATHS «MOTHBALIUS.

76. OnHOM U3 TEOPUl MOTUBALIY SBJISIETCS TEOPUSL:

A) nByx daxtopoB Y. CrimpmeHa;
b) naCcTpyMeEHTaNbHAS;

B) nomuHaHTBI A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

77. OcHoBaTeNneM HUCCIIENOBAHUM B 001aCTH MOTUBALIMH JOCTHKEHUHM CUUTAETCS:

A) . C. Mak-Knennang;
b) P. Atkuncos;

B) X. Xekxay3eH;

I') K. PomxHoc.

78. YUem ciioxHee i cyObheKTa esITeIbHOCTh, TeM 0oJiee HU3KUil yPOBEHb MOTHBAIUH JIJIsl HE€ ONTHMAJICH COTJIACHO
3aKOHY:

A) IPEeTHAHTHOCTH;
B) bronnens;
I") Uepxkca-loncona;




J1) aMonroHanLHON KOHCTAHTHOCTH.

79. MoTuB — 3T0...

A) oco3HaBaeMble 1 HEOCO3HABAEMBbIE HYXK/Ibl UEJIOBEKA, HEOOXOAUMBIE JUISl Pa3BUTHUS IMYHOCTH;

B) co3nanue BHyTpeHHHX IICUXOJIOTHUECKUX MOOYKICHUI K AEATEIHHOCTH;

B) noGy»xeHue K BBINOIHSHUIO IEATEIFHOCTH, IIOCTYIIKaM, B OCHOBE KOTOPBIX JIeXkKAaT MOTPEOHOCTH YeJIOBEKa;
I') ctpemnienne 7OOUBATHCS CBOMX MHTEPECOB B YIIEPO IPyromy.

80. CooTHecuTe, Kakue OTPEOHOCTH, T0 Macioy, OTHOCSTCS K COIMAIBHBIM, KaKUe K MOTPEOHOCTSIM B YBaXKEHUH U
KaKue K MOTPEOHOCTH B CAMOBBIPaKCHHU:

A) conpasibpHble a) 00yueHne
B) B yBaxxeHnuu 0) co3aHue eTMHON KOMaH bl
B) B camoBBIpakeHHH B) JICJIETMPOBAHUE JOTIOJIHUTEILHBIMH IIPaBaMU

2.2 TunoBble 3aJaHUA VI OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

[IpoBepsieMblii 00pa30BaTENbHBIN PE3yIbTAT:

Ko u HanmeHnoBanue OO6pa3oBateibHBIN pe3yabTaT
HHIUKATOpa JOCTUKEHUS
KOMITETECHIINH

OIIK-8.1. OOyyaromuiicsi yMeeT: BBICTPauBaTh KapbeporpaMMy M MOAOHPAaTh MHCTPYMEHTHI
HENpephIBHOTO 00pa3oBaHMs; OPraHW30BaTh U KOOPAWHHPOBATH  paboOTy 1o
OOy4eHHI0O W pPa3BUTHIO KaJpOB, KOHCTPYKTUBHO 0OCYXIaTb 30HBI poCTa
COTPYJHHKOB Ha OCHOBe (DaKTOB UX pabouell JesATeNbHOCTH, OIPEACISTh
NOTPeOHOCTH B 00yUeHHH pabOTHHUKOB,;

Keiic 7.

Pernonaneneiii gupexrop mo CHI' mMHOroHammoHanbHOW (apMameBTHUSCKOW KOMIAHHWK IOTIPOCHII IPEToaBaTeNei
OHOW W3 MOCKOBCKHX OW3HEC-IIKOJ IIOATOTOBHTH MPOTpaMMy OOYYCHHS [UII PYKOBOIUTENCH pErnOHaIbHBIX
MIPEICTaBUTEIIHCTB.

[lo ero 3ampICily, O OKOHYAaHUHM IMPOrpaMMBl PYKOBOIWTENH IOJDKHBI IOJMYYHTh YETKOE IPEJACTABICHHE O CBOMX
3aja4ax, QyHKUUSIX U 00s3aHHOCTSX, BBIPA0OTATh HABBIKH YIPABJICHUsS MPEACTABUTEILCTBAMH, KOTOPbIE 3aHUMAIOTCS
peanu3anyen IpoaAyKIIMH B PErHOHAX M B KOTOPBIX paboTaeT OT TPEX /0 ISTH YeJIOBEK, MOHATh KyJIbTYPY MaTepHHCKON
KOMITaHUH.

[To cioBaM pernoHaIbHOTO TUPEKTOpa, W3 ABAIIATH PYKOBOIWTENEH MPEICTaBUTEIBCTB JIMIIb JBOE yJacTBOBAIN B
mporpamMMe IpodeccuoHaabHOro o0y4yeHus B 3amanHoi EBpome, ocTanbHbIe JOBOJIBCTBOBANINCH «MHCTPYKTaXeM Ha
pabodem MecTe». BonpIMHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO TOJa, MPUYEM HX HpPEAIICCTBYIOIIHE
Kapbephl BEChbMa Pa3sHOOOPa3HBI — OT HHKCHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C gero cieayeT Ha4aTh MOATOTOBKY MPOTPAMMEI COTPYIHHKAM OH3HEC-IIIKOJIBI?

2. TlopekoMeHIyHTe MOCIEeIOBATEIBHOCTh JIEHCTBHI MO MOJATOTOBKE M pean3allii mporpaMMbl oOydeHus. 3. Kakue
METOJIbI 00y4eHus OyIyT Hanboee MPUEMIIEMBIMH JIJIS TAHHOM MPOrpamMMbI?

4. Kax onieHuTh 3()(h)eKTHBHOCTH MPOTrpaMMbl 00ydIeHus ?

Keiic 8.

BrI pykoBoauTens yaeOHOTO IeHTpa. Bamr coTpyaHuK mpoBen oOydaroliee MeponpusITHe Ha HOBYIO JJIsl HETo TeMy. Bbl
XOTHTE TOACTUTHCA HAaOMIONEHMSIMH cO cBouM coTpyaHukoM: «Ilo moBoxy BeOmHapa. S memain(a) 3aMETKH MO XOAY
IUTFOC BYepa Moo0Imanach ¢ MOCETUTENSIMH, coOpasi(a) Koe-Kakyto 00paTHYIO CBS3b.

CHavana mpo 1mOchl. THI OYEHb HWHTEPECHBIH CIHKEP, TBOSI DHEPIeTHKa, TIyOMHA MBICIH - BCE 3TO JIOAAM
MIOHPABUJIOCH.

Tenepb Npo MUHYCHL.

KonteHnT Obu1 He amanTupoBaH nox L{A.

KoHTEHT OBUT KHIDKHBIA M CIHIIKOM TCOPETUYCCKUH C aKaJeMHYCCKHM YKIOHOM, CJIOXHBIM I Bocmpustus. Jlromu
HACTPaMBAJIUCh HA Y4eOHO-pa3BICKATECIbHBIHN JIa/l, HO TIOJYYMIH «3arpy3».

He ObUI10 )XKMBBIX UCTOPHUH, HA KOTOPBIE JIFOJM MOTJIH OBl CKa3aTh — «JIa, 3TO PO MEHs, 3HAYUT MHE K Bamy.




Mario uHTepaKTHBa.

Ouenb GoJTbIIINE TIAY3bI HA OTBETHI B yare. [Toka 0TBEYaroT, HAI0 YeM-TO ITH May3bl 3amoHITh. HUKOTO He KaeM.

Temn peun - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.

MOHOTOHHOCTh peur. DTO OTMETHIA Mapa YEJIO0BEK U3 IPUCYTCTBOBABIIHUX.

JIroau yuuty, aaxe TeIuias ayJdTOpHs], W3HAYAIBHO JIOSUIbHAS, HACTPOEHHAS MOCHICTh J0 KOHIA M JaTh OOPaTHYIO
CBS3b, & MOXKET U KYIHUTh. ITO HUKY/IA HE TOAUTCSY.

HazoBute 2 mpuHIHIa , KOTOPBIE HapyIIaeT JaHHas 0OpaTHas CBSI3b.

3AJJAHUE
Bri0epuTe npaBUIbHBII MOPSIIOK OPTaHU3ALMH CHCTEMBI O0YIEHHS -

A. Pa3paboTath: cucteMy 00ydaromux MeponpusaTiii - OnpesnenuTsb: TOTpeOHOCTH MEpCOHaIa B 00YYEHUH - -
OpraHu3oBath 00y4aroIue MeponpusITHs - BKIIOYUTE cCUCTEMY 00YYEHHS B CHCTEMY CTUMYJIMPOBAHUS/MOTHBUPOBAHUS
nepcoHana - [TonyuuTs "oOpaTHyO CBs3b" MO pe3ynbTaTaM 00yueHUs

b. Onpenenuts: moTpeOHOCTH NepcoHa a B 00yueHHH - Pa3paboraTh: cucTeMy 00y4alouX MEpONPUATHH - BKIIOYNTH
cucteMy 00y4eHHs B CUCTEMY CTHMYJIMPOBaHK/MOTHBUPOBAHUS IlepcoHala - OpraHu3oBarh 00ydaronie MeponpHusIThs
- Homyunts "00OpaTHYTO CBsI3B" 1O pe3yibTaTaM 00ydeHHS

B. Onpenennth: MOTPeOHOCTH MEPCOHATIA B 00yUCHNH - BKIIIOYHTH CHCTEMY OOyUYCHHUS B CHCTEMY
CTHMYJIMPOBaHM/MOTHBUPOBAHUS IIepcoHana - Pa3paborark: cucteMy 00ydaromux MeponpuaTuii - [loaydnTs
"oOpatHyI0 CBA3B" 1O pe3ynbTaTaM 00ydeHus - OpraHu30BaTh 0O0YUYAIOIINE MEPOTIPHATHS

OIIK-8.1. OOyuaronuiics BiIajgeeT: MHCTPYMEHTaMH M METOJaMHU OTpe/eNeHus ey U 3a1a4n
LEeIH CaMOpa3BUTUS U NMPO(PECCHOHATIBHOTO POCTa, MIAHUPOBAHUS U yIPABJICHUS
BPEMEHEM MpU BBIIOJHEHUH KOHKPETHBIX 33/1a4, IPOEKTOB, IMPH JIOCTHIKCHUH
MOCTABJICHHBIX LEJIei; METOAaMH M MHCTPYMEHTaMHU HENPEpHIBHOTO O0Opa30BaHUs
(oOpa3oBaHusl B TEUEHUE BCEH )KMU3HU) /IS PEAU3alUU TPACKTOPUH CaMOPa3BUTHS,
HaBbIKAMU  CaMOKOHTPOJS M pedieKCud, MO3BOJIAIONINE  CAMOCTOSTEIIHHO
KOPPEKTHUPOBaTh OOy4YEeHHE II0 BHIOPAHHOH TPACKTOPUHM HABBIKOM OIPEICIICHUS
CHJIBHBIX CTOPOH M OTpaHHYCHHH PabOTHHKOB, METONAMHU Pa3BUTHS COTPYAHUKOB C
Y4EeTOM MPUOPUTETA MX PA3BUTHS M HOTPEOHOCTEH OpraHU3aLiH. .

Keiicbl «YpoBeHb rOTOBHOCTH NOJYMHEHHOT0»

3amanme: OrmnpenenuTe, Kakoi YpOBEHb TOTOBHOCTH COTPYIHHUKA K PEIICHHUIO 3a/[a4d OMTUCAH B KAXI0H CUTYaIIH
Curyauus 1

Anekceit UeboTapeB HeJaBHO OBLT Ha3HAUCH PYKOBOAUTEIIEM HOAPA3ICICHHS, B KOTOPOM OH JIOJITOE BpeMs mpopadboTai
B KA4CCTBC KJIIHOYCBOI'O COpr}IHI/IKa. ECHI/I YCCTHO, €ro MOXXHO Ha3BaThb J'Iy‘IIHI/IM COpr}IHI/IKOM no,upa3)1eneHI/I;1. OH
MIPEKPAcCHO MOHUMAET, KaK OPTaHM30BaH TEXHOJIOTUYECKUH MPOLIECC, 3HAET BCE TOHKOCTU «KaK CBOM ISATH MAIBIEBY,
OTEePaTUBHO pelaeT Bee npodeccrHoHanbHble 3a1aun. Kpome Toro, y Ajiekcest €CTh eIe OJHO 3aMevaTe/IbHOE KauyeCTBO
— OH HO-HaCTOHIJ_[eMy OTBeTCTBeHHLIﬁ YCJIOBCK U HA HETO BCEraa MOXKHO ITOJIOKUTHCH.

Hasnauenue siBisercss s AJjiekces aoiaroxnaHHbiM. OH OYeHb MABHO TOBOPHJ, YTO €My ObUIO OBl HHTEPECHO
morpoOoBaTh ceOS B POIM PYKOBOIHUTENS, YTO OH BHIUT MHOT'O BO3MOXXHOCTEH Ui MOBBIMICHUS 3()(HEKTHBHOCTH
paboTe mogpasnenenus. [IpaBaa, padoTa ¢ KOJUIGKTUBOM y HETo He OYCHb JIaguTcs. Ero cTpemiieHue mposiBUTEH ce0sl B
Ka4eCTBE «HACTOSIIETO PYKOBOIUTENS» BEI3BANIO CHAayalla HEIOYMEHHE, a TIOTOM W OTPHIATEIBHYIO PEaKIHI0 CO
CTOPOHBI TOAYMHEHHBIX. MoOJoAble COTPYOHHKH K AJICKCEI0 TNPHUCIYIIMBAIOTCSA, a BOT CO «CTapuKaMH» - Oefa.
[ocnemHee Bpemst OHH JIAITH (POPMATBEHO BEITIONHSIOT BCE PACIIOPSHKEHUS AJICKCEsL.

Taxxe He Bce TaguTcs y AJleKcesl ¢ OTYSTHOCTHIO U PSAIOM (POPMAaTBHBIX POLEAYD.

OpHaKo OH ONTUMHUCTHYHO CMOTPHUT B OyAyIliee U JeHCTBUTEIHLHO CTAPAETCsI.

B 3aKJIFOYCHUU AHeKCGﬁ Bmpa31/m yBepeHHOCTB B TOM, YTO IIOJYNHCHHBIC CMOFyT OHepaTI/IBHO CHpaBI/ITBCﬂ C 3anaqef/'1,
HOHpOCI/IJ'l X OYCHb B)IyM‘H/IBO HO}IOﬁTH K €¢ pemeHmo.

Curyars 2

PykoBoaurens Urops LlymMkoB nonyuus ¢opMy HHAMBUAYAJIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOMMO 3aIrl0IHUTh
1 HarpaBuTh B KopriopaTuBHBIM YHHBEpCUTET B T€UCHUE TpeX Hezlenb. B mpomutom roay Urops nporen qByXIHEBHBII
TPEHHHT T10 3aI0JHEHHI0 VIHANBUIyalbHBIX IUIAHOB PAa3BUTHS U TENEPh OYE€Hb XOPOIIO OPUEHTHPYETCS B JaHHOH TeMe.
Urops Belmemmn Juisi ce0s TPHOPUTETHl Pa3BUTHS, OIHMpasCh Ha MOJENIb KOPIOPATHBHBIX KOMIICTEH LIUH.
CoopmynupoBan JBe HEIM Pa3BUTHS W COCTABWI II€PEYEHb MEPONPUATHH N0 JOCTHKEHHIO KaKAOM M3 HHX.
Meponpusitusi, KoTopble Biucan B MHIUBHAyanbHbIA IUIaH pa3BuTust Mropb, HaxomsaTcs B paMKax pasyiMuHBIX chep
pasBUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «0O0ydeHHe Ha OIBITe JPYTHUX», «IOJydYeHHe OOpaTHOM CBSI3W», OHH
pasHoo0pa3Hbl U PEATMCTHYHBI 110 cpokaM. Tex 2,5 yacoB, KOTOpPbIE MOTPaveHbI MOC]e OKOHYaHUs paboyero OHs Ha
cocraBiieHue VIHOUBUyaIbHOTO IUIaHa pa3BUTHA, Mropio coBceM He xaib. OH yOexaeH, 4To Ui NpodhecCHOHATBHOTO
pOCTa W KapbepHOIO NPOJBIKEHHS NPOCTO HEOOXOIMMO IIeNEHANPAaBICHHO U CO3HATENILHO Pa3BHBATh COOCTBCHHBIE




npodeccHOHAIBLHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lornoB HenaBHO BepHYJICS U3 3apyOe)KHOM MOE3AKH 10 OOMEHY ONBITOM. Tam, Ha MHOCTPaHHOM
npeanpustTun Buktop npoxoaui odyuenue no teme «CucteMa ymnpasineHus nepconanom». Ilo muenuto Bukropa u ero
KOJUIeT, Ioe3[Kka OblIa KpailHe WHTEpecHOW, moje3Hod M uHpopmaruBHOH. [lo pesynbraTaM KOMaHAMPOBKH
PYKOBOJCTBO MONPOCWIO BuKTOpa BBICTYNUTH INepe] APYTUMM pykoBoauTensmu llpeampusarus, B KOTOPOM OH
paboraet. llens BBICTYIUICHHS — TPEICTAaBUTH Hawboyiee IOJIC3HBIE M WHTEPECHBIC HMICH U3 3apyOeKHOM IPaKTHKU
yhopaBieHus nepcoHanoM. Panpme BukTop HUKOrAa He BBICTYMAl Iepena Takoi Oombmioi aymuropueii. OH He O4eHBb
MTOHMMAET, KaK IPaBUIBHO OBLIO ObI OPraHW30BaTh CBOE BHICTYIUICHHUE — HY)KHO JIM TOTOBHUTH CIAWIbI, €CIH HYKHO TO,
Kakne M Kak, CKOJbKO BPEMEHH PaccKa3blBaTh, a CKOJIBKO OTBEYAaTh Ha BOMPOCH! U T.1. Kpome Toro, BukTop ¢ mercrBa
HE JOONT MyOin4HBIe BBICTYIUICHHS. Kakapli pa3 B MOJOOHBIX CHTyalMsAX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOMY, «TEPSIET MBICIbY». BUKTOp BCSYECKH NBITACTCA OTTSHYTh IATy BBICTYIUICHHS, HaXOAsS KaXKABIH pas3
KaKHe-TO BECKHE MPUUMHBL.

Curyanus 4

Anpbepr XpoMOB — SIBISIETCS PYKOBOJAWTEIEM HNPOM3BOJACTBEHHOHN enuuuipl Komnanuy. OH OTJIMYHO 3HAaeT Bce
HIOAHCHI JEATEIBHOCTH, T.K. KOTJa-To caM (opMupoBal M oTiIaxuBan pabory. Korma AnpOepT TONBKO HaunWHAI
ONTHMU3UPOBATH JEATEIBHOCTh MPOU3BOJCTBEHHOW EAMHHIBI €My, AEHCTBUTENbHO, Obulo TpyaHo. Ho, Oymy4u
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIOOMBBIM, OH CO BPEMEHEM OCBOWJICA M OTIIMYHO crpaBmics ¢ 3amadeil. [lo omnenke
pykoBoacTBa Kommanuw, B HacTosimiee BpeMs CTPYKTypHOE MOApa3/iesieHHe, BO3raBisieMoe AnbOepToM, SBISETCS
OJTHUM U3 CaMbIX 3(PPEKTHBHBIX.

B sTom roay pykoBonctso Kommanun npemioxmio AnpoepTy mogymMaTs Hall Heel, cTaTh pyKOBOANTEIEM U HalaIUTh
JeATeTbHOCTh BHOBb PHOOPETEHHOM PON3BOICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

Onnako AnpbepT He yBepeH, 4To corjiacurcs. «J[Ba pa3a BOWTH B OJHY U Ty K€ BOAY» - OYCHb CIIOXKHO. BBIrOAsl U
MEepPCIEKTHBBl NPUHATHUS JaHHOTO IPEUIOKESHUS IJIsi HEro Heo4yeBUAHBI. Pucku AnbOepT olleHMBaeT, Kak OYEHb
BbIcOKHe. bosee Toro, u3 monpaszieneHus, KOTOpoe BoO3raBiseT AnbOepT, COBCEM HENaBHO IO CEeMEHHBIM
0OCTOSITENICTBaM  YIIIENT €ro 3aMecTUTENb, KOTOpOoro AJbOepT BHJIEN B KauecTBE CBOErO IpeeMHHUKa. Temnepb
COBEPLICHHO HENOHATHO, B «4bH PYKH» MONAJAET €ro MPOU3BOACTBEHHAS SNHHLIA.

Curyanust 5

Ompra IlepoBa nBa Mecama Hasajg mpumia B JlemapTaMeHT ymHpaBleHHS IEpCOHaloM oaHoro u3 Ilpemmpusruii
Kommannu Ha HDOJDKHOCTB CHELHUANHMCTAa O OOYYEHHIO M Pa3BHTHIO. JTO ee mepBoe MecTo padotsl. Jlerom Omera c
oTinmuueM 3akoHumia (akymbrer mncmxojormum MIY mMm. JlomoHocoBa. EW mpemnmoxwimm pa3paboTaTh KOMILICKC
MEpOIPUATHH TI0 Pa3BUTHIO HABBIKOB YINPABIECHUS JIIOABMH JUIl PYKOBOIUTENEH cpenHero 3BeHa. OJibra OXOTHO
COTJIaCHIIACh B3ATHCS 33 pa3paboTKy MPOTrpaMMbl OOYyYEHHUS M C HHTY3MA3MOM IIPHUCTYITMIIA K PEHICHHUIO MOCTABICHHON
3aga4n. [To ee MHeHUIO, pa3paboTKa JaHHON MPOrpaMMBbI TIOMOXKET el MPHOOPECTH HOBBIE 3HAHUS M NPOSIBUTH ce0s Ha
[Mpeanpusitun. Onbra yoexeHa, yTo 00JajaeT JOCTATOYHBIMU 3HAHUSIMU JUIS BBINIOJIHEHHMS 3a/IaHMsI, XOTSI OUEBHIHO,
YTO OHA He JI0 KOHI[a MIPEJCTABIseT BCe MPOoOIeMHBIe 00J1acTH, KOTOPBIE, KaK NMPaBHJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM H
KOMIUIEKCHOM TIPOEKTE.

3agaya 10. B Bamem oTxene ecTb COTPYAHHUK, KOTOPBIH NPOIIEN BCE 3Tambl KaphepHOTO Pa3BUTHA. B HacTosmmii
MOMEHT HHKTO JIy4Ille, YeM OH, HE 3HaeT CreU(UKHN AeSTeIbHOCTH noapasaeieHus. OnHaKo Bbl IOHUMAETe, U9TO Yepes3
HEKOTOPOE BpPEMsI eMy CTAHET CKy4HO paboTaThb 37eCh.

Uto BBl eMy npeasiokure?

OIIK-8.2. OOyJaromuiicss yMeerT: BECTH OTOOp WICHOB KOMAHIBI IS JIOCTKCHUS
MOCTABJICHHON [N, IUIAHUPOBATh KOMAHIHYIO paboTy, MPEIBUICTh PEe3yJbTaThl
(mociencTBrsA) KakK JHYHBIX, TaK M KOJUIEKTHBHBIX JIEHCTBMIA; HCIIOJIB30BaTh
HHCTPYMEHTBI M METOJIbl CAMOOLICHKH, OIPEACIsIeT MPUOPUTETHl CAMOPA3BUTUS U
po¢heCCUOHAIBHOTO POCTa; COOTHOCUTH II€IH, CIOCOOBI M CPEICTBA BBIMOJHCHHS
JIESITEBHOCTH ¢ €€ pe3yJbTaTaMH; HCII0JIb30BaTh HOPMATHBHO-IPABOBYIO 0a3y mpu
3aKJIFOYCHUH TPYZOBBIX OTOBOPOB W IOMOJIHUTEIbHBIX COTJIAIICHHA K HHM,
HAXOIUTh OIIMOKH M HECOOTBETCTBHS NPHU 3AKIFOUCHHHM TPYIOBBIX JOTOBOPOB U
JIONOJIHUTENIHHBIX COTJIAICHUI K HUM.

Bamaya 11.

Menempkep MO YIPaBICHHIO ITIEPCOHANIOM MPOBENI coOeceoBaHHE C TPETeHICHTAaMH Ha JIOJDKHOCTH IOMOIIHHUKA
3aMecTuTens aupexropa: 17 netHer Anexcanapoil u 20 netneit Mapueil, kotopas sABasIach UHBanuaAoM 2 rpynmnsl. Ha
pabory neBymiku ycTpauBatoTcs Buepsble. CobecenoBanue npouuti ode. MM ObUIO MPeIoKeHO Ha CIEAYIONMH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 IPeIbsIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HUMH, 110 CIIOBaM MEHEJDKEpa, He MOXKET OBITH
3aKJII0YEH:

- MacCIopT, TpyAOBasA KHWKKA,

CTPaxoBOE CBHJIETEJILCTBO 00513aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHus,

3aM0JTHEHHYIO aHKETY ¢ HHpopMalrei 000 Bcex OMMKalIIuX POACTBEHHUKAX C MECTaMH paOOTHI.

W3 mpoexTa TpPyIOBOTO JIOTOBOpPA, IMPEIOCTABIEHHOTO WM IS O3HAKOMJICHHS, CJIEIyeT, 4To paboTHHKaM Oyner
YCTaHOBJICH HCIIBITATEIbHBII CPOK, IPOIOIDKUTEIFHOCTRIO 2 MecsIIa;




OTIYCK TMpPEIOCTaBIsETCS [0 MCTEUYCHMI0O 6 MecsileB C MOMEHTa 3aKJIIOYeHHS TpPYIOBOIO JIOTOBOpa
MPOJOJKUTENFHOCTHIO 28 KaJleHAAPHBIX JAHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JlaliTe OIlEHKY NpaBOMEPHOCTH TpeOOBaHMH MEHEMKepa II0 YNPABJICHHIO IEPCOHAIOM W 3aKOHHOCTH YCIIOBHI
TPYIOBOTO JOTOBOPA.

1. Kaxue 10OKyMEHTBI TOJDKHBI OBITH NIPE/ICTaBICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTty?

2. KakoBBI IIpaBHiIa yCTAaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TIPEIOCTABICHUS OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOTO OTIYCKAa OTAEIBHBIM KaTEropusiM
paboTHHUKOB

4. Kakoii pexxuM paboThl MOT OBITH YCTAHOBJICH IUISL TaHHBIX PaOOTHUKOB?

Bamaya 12.
WBanos B.A. paboran B OOO «BpiMIiem» 1o cpouHOMY TPYJOBOMY JOTOBOpPY u 3abosen. Cpok IeiicTBHs ero Jorosopa

HCTEK BO BpeMs ero OOJIEe3HH, M €ro YBOJIUIIH.
Ilpasomepno nu maxoe ygonvnenue?

OIIK-8.2. OOyyaromuiicsi BJaJeeT: HABBIKOM KOHCTPYKTHBHOTO pEIIeHUS KOH(IMKTOB U
NPOTHBOPEYHiI B KOMaHIHOW paboTe; HABBIKOM MOCTAHOBKH LEIH B YCIOBHAX
KOMaHIHON paOOThI U PELICHHs IIOCTABJICHHBIX 3a/1a4 HABBIKAMH aHAJIM3a TPYIOBBIX
JIOTOBOPOB M JIONOJIHHTEJIbHBIX COMIANICHHH ¢ pa3HBIMH KaTEerOPHsIMH paOOTHUKOB

3amada 13. B Tekct TpymoBoro moroBopa ¢ VBaHOBEIM, NMPHUHAMAacMBIM Ha IOJDKHOCTH MEHEMKepa Mo paborte ¢
KJIMEHTaMH B opranuzanuio «Dakemn», BKIOYWIN CIEIYIOMINE NOJ0KEHUS:
— paboTomartens 00s3yeTcs BBIIATh PAOOTHHUKY JK3EMIUIAP IAODKHOCTHON WHCTPYKIWH, HAYWCIATH W BBHIIUIAYMBATH
©KEMECSUHYIO 3apabOTHYIO IIIATY;
— YCJIOBHSI TPYAOBOTO JIOTOBOPA HOCST KOH(DHICHIIMATBHBIN XapaKTep U Pa3IIIalICHUIO HE MOJIJIC)KAT;
— YCJIOBUS TPYIOBOT'O IOTOBOPA MOTYT OBITh H3MEHEHBI I10 COTJIAIICHUIO CTOPOH MYTEM MOAMUCAHHUS JOIOIHUTEIILHOTO
COIJIALIEHUs UM ITyTeM HOJAMNUCAHK HOBOTO TPYAOBOTO 1I0IOBOPA;
— CPOK UCIIBITaHUs COCTABIISIET 2 MeCsa, KOTOPBIH M0 COTTIAIIIEHUIO CTOPOH MOXKET OBITh MPOJJICH eIl Ha 2 HelleH.
Omnpenennure MPaBOMEPHOCTh BKIFOUEHHBIX MTOJOKESHHM.

OIIK-9.1. Obyuarowuiics ymeem: OCYIIECTBIATH KOHTPOJb COOTBETCTBUS (DOPMBI OIUIATHI
TpyZla ¥ BUJa JIESITEIbHOCTH pa0OTHUKA, HAaXOAWTh M yCTPAHSTH OUIMOKH B CHCTEME
OIUIaTHI TPy/a paOOTHHKOB

Curyauus 5

B cooTBeTCTBHM C TPYAOBBIM OTOBOPOM Ui paboTHHKa ckiaga opranmsanuu [lerpoBa C.II. ycraHoBieHa mpocras
noBpeMenHasi popma ormnatsl Tpyaa. [lerpo C.I1., cornmacHo Tabento oTpabOTaHHOrO BpeMeHH, B Mapte Mecsue 202
roja orpadortain 176 yacos. Tapuguas craBka coctaBisieT 100 py6. 3a 1 yac.

3amanue. Onpenenuts cymMmy 3apaboTtroit miatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 6

B cooTBeTCTBHHM C TPYIOBBIM JIOrOBOPOM JUIs Cliecaps-pEeMOHTHHKA MEXaHHUYECKOro liexa opraHuzanuu Biacosa B.A.
YCTaHOBJICHA IMTOBPEMEHHO-TIpeMHanbHast Gopma omnatel Tpyaa. Pasmep exemecsunod mpemun coctasiser 20% ot
(akTH4YeCKH HAYMCIEHHOHM 3apaboTHOI matel. Bimaco B.A., cormacHo Tabento oTpabOTaHHOTO BpeMEHH, B MapTe
Mecsae 202 rona otpaboTan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3anmanue. Onpenennuts cyMMy 3apaboTHOH miatel BracoBa B.A. 3a mapt 202 roxa.

Curyanus 7

B cooTBeTcTBUM CO IITATHBIM paclMCaHWEM HadyaIbHHUKY IUIaHOBOTO oTAena CokonoBy A.M. ycTaHOBJIEH JAOJDKHOCTHOM
okian 26000 py6. Yucno pabounx mueir B mapte 202 roma cocraBisieT 26 pabounx mHen. Paktudeckn COKOJIOBBIM
A.W. otpaboTano 22 pabounx THS.

3amanue. Onpenenuts cymMmy 3apaboTaoi miatel Cokosnosa A.W. 3a mapt 202 Toxa.

OIIK-9.1. Obyuarowuiica énadeem: HaBBIKAMH SKOHOMHYECKH TPABIIBHOTO (POPMYIHPOBAHHS
Y [IOCTQHOBKH 3a]a4 B 00JIaCTH OIUIaTHI TPy

Curyanus 8

PaGotnuky opranmzanuu [lasnoBy W.I1. npenocrasieH odepeqHON OIIaYMBAEMBI OTITYCK NPOAOJDKUTEIBHOCTHIO 14
kaneHnapHbIx qHer ¢ 14.01.2018 roma mo 27.01.2018 roga BrirountensHo. Oknan padotauka coctapisieT 20000 pyo.,
JpYruX BBILIAT B IOJB3Y paOOTHUKA HE mpousBoamiiock. PacuerHsrit nepuox ¢ 01.01.2017 roxa nmo 31.12.2017 roxa
otpabotan [TaBnoBeiM W.I1. He momHOCTRIO: B Mae 2017 rona ITaemoB M.II. 6omen ¢ 07.05.2017 roma mo 20.05.2017
roJla, B CBSI3U C YeM 3a Mail eMy ObuTa HadnclieHa 3apaboTHas miata B cymme 5000 pyo.




3ananue. Onpenenuts 3apadoTtHyto riaty [laBiosa W.I1. 3a ouepenHoii ormyck.

Curyanus 9

PaGotnuk opranuzannu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIIYCK NMPOAOJDKUTEIBHOCTBIO 28 KaJleHIapHBIX
nueit. I[Mepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupnoBeIM A.A. orpaboraH monHocthio. B 2017 roay
JOJDKHOCTHOM okJan padoTHuka coctaBisut 25000 py6. C 01.01.2018 roja JOmMKHOCTHOM OKian paOOTHUKA TOBBIIICH
Ha 10% u coctaBua 27500 py6.

3amanme. OmpenenuTs KOA(PQUIUEHT MOBHIIECHUS 3apaboTHOW IuaTel W 3apaboTHyro mwaty CmupHOBa A.A. 3a
O4epeHOM OTITYCK.

Curyarms 10

@oHx ommaTtel Tpyda B TEKymeM roxy cocrasiser 750 Teic. py6. Ha Oymymmii rox mpeanpusTHEM yCTaHOBJIICH
HOpMaTHB IpupocTa (oHAA omIaTel Tpyaa B pazmepe 10% 3a 5 %-Helif mpupocT 00beMa MPOTyKIUH.

3aganue. PaccunTaTh MIaHOBBINH (JOHI OIIATHI TPYJa HA JAHHOM MPEANPHUITHH 32 TO.

OIIK-9.2. Obyuarowuiica ymeem: YO€XHaTh, MOTHBHUPOBaTh M OKa3bIBaTh BIHUSHHE 0e3
WCIIOJIb30BaHMS 8 IMUHUCTPATHBHOTO JIABICHHUSI.

Curyamus 11

Awnanus curyanuu «V3MeHeHNs B cUcTeMe 3apa00THOM IJIaThl B OaHKE»

Llenv ananusa: pPa3BUTh HABBIKA BHIPAOOTKH YIIPABIEHYECKMX KaJPOBBIX PEIICHWH C WCIOIb30BAaHHEM TEOPHH
MOTHBALIUH.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKoBOACTBO KOMMEPYECKOTo OaHKa B CBA3M C PAAOM OOBEKTHBHBIX U HEOOBEKTHUBHBIX MPUUUH (TIpHUYEM
MIOCJIEAHUE TTPeo0IIaani) peiio N3MEHNTh CUCTeMY U (OpMY OIUIATHl TpyJaa paOOTHUKOB (POHIOBOTO YIPABIICHHMS:
€CIIM paHbIIE €ro COTPYIHHUKH IMOTydanu (UKCHpOBaHHBIN okyax mmoc 10% oT cyMMBI KOMHCCHHU 32 IPOBEICHHYIO
CIIENIKY, TO Teeph OKJIa]] JIUKBUAUPOBAICA, a «CACNbIINHAY yBenudmiach 10 40% OT KOMUCCUU 3a ONIepallnio.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJIBLIIMHCTBO BEAYIIMX CHELUANHCTOB (0e3 KOTOphIX pabora ()OHAOBOTO yIpaBICHHS
OyneT mapanu3oBaHa cpasy, a Bcero 0aHka — CO BPEMEHEM, TaK KakK 3TO YIPAaBJCHHUE SBJSUIOCH BEAYIIMM B JAHHOM
0aHKe U caMbIM PeHTAa0CIbHBIM) MOIAIIH 3asBICHUE 00 yX0e.

Omnpoc, NpOBEIEHHBIH MEHEKEPOM 110 YIPABICHUIO NEPCOHAJIOM, BBIIBMII CIEAYIOIIME NMPHYMHBI TaKOTO MOCTYIIKA:
HEYBEPEHHOCTh B TMOJIyYCHMM CIIPAaBE/UIMBOM OIUIATHI HpPHU HEOJIArompHATHOM CHUTyallMd Ha pBIHKE; BOCIPHITHE
MIOCTYIKA PYKOBOJICTBA KaK HE3aCIy)KEHHOTO HaKa3aHMUs; OTCYTCTBHE YUeTa MHEHHS CaMUX paOOTHHKOB.

[To pexomeHIamuM MEHEIKepa PYKOBOACTBO IPEIVIOKHIO CHadaja MPOBECTH SKCIEPHMEHT 110 BHEIPEHHIO HOBOM
(OpMBI OIUIATHI Ha 3aMHTEPECOBAHHBIX paboTHUKAX. OHAKO 3T MEpHI MO3BOJIMIN BEPHYTH JHIIb YaCTh COTPYAHHUKOB
(OHIOBOTO YNPABJICHUS; OCTAJILHBIEC YBOJIMIIUCE.

Bonpocul 0na ananusa:

1. OOBsICHUTE MPUYHMHBI TPOBaJia HOBOBBEACHHWS, CBA3aHHOIO C HM3MCHEHHUSMH B 3apa0OTHOH IUIaTe, C MO3MIIUN
Pa3IMYHBIX COJEPIKATENBHBIX U MPOIECCyaTbHBIX TEOPUH MOTHBAIIUH:

1.1. Kakue rpynmbl HoTpeOHOCTEH OBUTH Pa3BUTHI y COTPYAHUKOB OTJIENIa 10 HOBOBBEJCHUS M KaKUE CTAIN aKTyaJIbHbI
roce ero BHeapeHwus (1o TeopusiM Macnoy u Anbrepdepa). Kak u3MeHeHne cTpyKTypbl U IPUOPUTETOB MOTPEOHOCTEH
MIOBITHSUIO HA BOCIIPUSATHE HOBOBBEICHUSA?

1.2. Tlpoananu3upyiiTe NpearaeMyi0 CHCTEMY OIUIaTHl TpyJa C TOYKH 3peHHs Teopuu oxumaHusa. OueHute ee
MOTEHIMAJIBHYIO CIIOCOOHOCTh OKAa3bIBAaTh BIMSHUE HA 3(P(EKTUBHOCTH AEATEIBHOCTH W NMPU KaKUX YCJIOBHSAX TaHHAs
3¢ PEKTUBHOCTH MOKET OBITH JTIOCTUTHYTA, YIUTHIBAsI CIIOKHUBIIYIOCS Ha JaHHBI MOMEHT CHTYalHIO B oTAese?

1.3. Ouennre ¢ TO3MOUH TEOPUH CIPABEUIMBOCTH (IUCTPUOYTHBHOM, TPOLEAYPHOH CIPaBEeUIMBOCTH U
CIPaBEUIMBOCTH B3aMMOJICHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIATHI TPYAA, NMPOIECC BHEAPEHHsS HOBOBBEACHUS U
MIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHUKAM OT/IENa.

2. OcHOBBIBASICH HAa PEKOMEHJANMSX TEOPHH MOTHBAIMM, KPAaTKO OIMIINTE Haubojee NpeNIIOuTHTENLHBIA IUIaH
JeHCTBUI PyKOBOJICTBA OaHKA IO MOBBIIIEHUIO MOTHBAIINU COTPYIHUKOB OT/ENA.

Curyanms 12

Yopaxsaenue «Te0Opuu MOTHBAIIMH U PAKTHKA YIIPABICHUS IIEPCOHATIOM

Llenu ynpaosicnenus: HAYYIUTHCS AHATU3UPOBATh NPAKTHUKY YIPABICHHUS IIEPCOHAIOM C IO3UIHMHA €€ COOTBETCTBHSA
PEKOMEHIANUSAM TEOPUl MOTHBALlUH;, BBISBIATH M MPOTHO3UPOBATH BO3MOXKHEIC MPOOJIEMBI, CIIPOBOIIMPOBAaHHBIC HE-
COOJIFOIEHIEM TIPABIII MOTUBAIIHOHHOTO YIIPABJICHUS IIEPCOHAIIOM.

3aoanue. JlaliTe OTBETHI HAa BOINPOCHL: KAaK COMVIACYETCS C MOTHBAIIMOHHBIMH TEOPHUSAMH CICAYIOIIAs IPAaKTHKa
JeSITeIPHOCTA TIPEANPHUATUS (yKa3aTh, KaKUe MOJOXKCHHS KaKUX TEOPUH MOTHBAlUM PEAJHM3YIOTCS WIH HapyIICHBI
BBIJIaHHBIX TIpUMepax)?; Kakue MpooJIeMbl MOTYT BOHUKHYTH B IIPUMEPax, B KOTOPBIX OMKCAaHA HEraTUBHAS MPAKTHKA?
ATreHTaM 1o COBITY IUIATAT TOJBKO KOMHUCCHOHHEIE (TIPOLIEHT OT 00bheMa 3aKIFOUYEHHOTO JTIOTOBOPA O MPOJaXke) Ha TOM
OCHOBaHHWH, YTO JIF00as Apyras CUCTeMa MoompeHus 0yneT MmeHee 3O GEeKTUBHOM I yBETHMUEHUS 00heMa PO Iax.
Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 0O0BEMa 3aKIIOYSHHOTO JIOTOBOPA O MPOIaXKe) yCTAaHABIMBAETCA B OTAeNe cOBITa
OJIMH pa3 B rOJl ¥ B TSUCHHE ITOr0 MEPHOA HE IEPECMaTPHUBACTCS.

CoTpyaHHKH OT/Iena cObITa OIICHUBAIOTCS KK MecsIl 110 3QPEeKTUBHOCTH WX paboThl. C mog00HOTO poJa OIEHKOM
3HAKOMSIT BCEX COTPYAHUKOB OT/IEa COBITA.




HpeanonaraeTCﬂ, 4TO A0 TEX MOp, IOKa COTPYAHUK OTACIA cObITa HE MpOsIBUT C€6$I, OH JIOJIDKCH BbIIIOJHATH
HpOCTeﬁHIPIC 3aJaHusl, OBITH «HA noGerymKax».

Ha KYpPChbl TOBLIIICHUA KBaJ'II/I(bI/IKaHI/II/I HapaBJIAIOTCA TOJIBKO TVIaBHBIC CIICIIUAJIMUCTBI OTACTIa cOwITa. B mobom Apyrom
CJIydyac BJIOKCHUS B 06pa3OBaHI/Ie CUHUTAKTCA He3(1)(1)eKTI/IBHI)IMI/I JJIA oTAca.

IInan pa6OTLI oTaciia cObITa HA roa U KBapTaJl COCTABJIAIOTCA C yUHETOM npeunomeHnﬁ BCEX COTPYAHUKOB.

B kxoH1e roga praBJ’IHIOHII/Iﬁ 10 C6I)ITy pacnpeacibgeT NpeMuUun TCM COTPpyYAHUKAM OTACJa, KOTOPLIC, MO €0 MHCHUIO,
3aCIIyKUIN «HEYTO OotbLIce ).

Curyarus 13

Vopaxnaenne «Omuoka pyKOBOIUTESDY

Lenv ynpaoicnenusi: ONPEAENUTh TPHIUHBI OIIMOOYHBIX YIPABICHYCCKUX PEIICHUH, CBSI3aHHbBIC C HAPYILICHUEM TPaBHII
MOTHUBAILUH HOTPEOHOCTIMHU.

3adanue. O3HAKOMBTECH C CUTYAIMSIMH U OTBETHTE HA BOMPOCHI K HUM.

Cumyayus 1. llled mnpemmoxun cBoOeMy OTBETCTBEHHOMY M 00s3aTEILHOMY COTPYIHHUKY pa3padoTaTh MPOEKT IO
HOBOMY HATPABJICHUIO JICATCIEHOCTH KoMmaHuu. OHAKO 3TOT COTPYAHUK CTall BO3PAXKATh U MPHUBEI TAKHE apTyMEHTHI:
«$1 XopoIIIo BBHIMOJHSIIO 3324y, JISXKAIIHE B paMKax MO KoMIeTeHIIMA. MHe HpaBUTCs, KOTJIa MOU Jielia B MOPSIKE, a
3aJlaud YCTKO U BOBPEMS BBINIOJHSIOTCSA. Pa3pabaThiBaTh HOBBIM MPOCKT 03HAYAET BCTYIHTh B «30HY HEKOMIICTCHTHO-
CTH», U 51 OyAy 4yBCTBOBaTh ceds AuckoMpopTHO. KpoMe TOro, HEMOHSITHO, KaKUe Pe3yJIbTaThl MOKHO MOJIYYHTh MPU
pa3paboTKe HOBOT'O MTPOEKTA, & BBHIIIOJIHEHNE MPUBBIYHBIX [l MEHSI 33/1a4 IPUHOCUT KOMIAHUH MOCTOSHHYIO TPUOBLIbY.

Bonpoc. Kakyro ommn0Ky cOBEpIIHI PyKOBOIUTENb IIPH BEIOOPE CII0co00a MOTHBAIIMN CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoauTeneM HeOONBIION, HO AMHAMUYHO DPa3BUBAIOLICHCS KOMIAHMU C(OPMYJIMpOBaHA YCTAHOBKA Ha

IIPUEM HOBBIX COTPYIHHMKOB, 00s3aTEIBHO MOJIOABIX, aMOWIMO3HBIX, HAllEJEHHBIX Ha NPO(ECCHOHANBHBIA POCT.
PykoBoautens paccyskaain Tak: «Eciy cOTpyAHUK CTpEMHUTCS K yCIeXy, OH CTaHeT paboTaTh He TOJIBKO Ha cels, HO U Ha
KOMIIaHHIO, YTO OYJIET CII0oCOOCTBOBATH €TI0 Pa3BUTHION.
B TeueHue mosyTopa JIET 3Ta MOJMTHKA JaBajia CBOM ILIOJBI, OJHAKO K KOHILy BTOPOTO rojia BOSHUK PE3KUil «0OBam»
yBosibHeHu. [Ipu npueme Ha paboTy moaaM oOemiaad KapbepHbIl pocT, HO CBOOOAHBIX BaKaHCHHM Ha PYKOBOJAIINE
JOJDKHOCTH B KOMIIAHWH He ObUT0. B pe3ynbrare opraHusanus noTepsuia caMbIX aKTHBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kak BB agymaeTe, B 4YeM 3aKI0Yalach OIMHOKAa pPYKOBOAHWTENS (OpPUEHTHUPYHTECh Ha TEOPHIO
MaxKnennanna)? Kakue pemeHns B 3Tol CHTyalluu MO>KHO ObLIO OBl IPEANIPUHATE, YTOOBI CTAOMIM3UPOBaTh Hanboee
LEHHBIX COTPYIHUKOB?

Cumyayus 15.

PykoBoauTens 3aMeTHi, YTO C POCTOM UHCIEHHOCTH €ro OTJAeNla 3aMETHO YXYJIIWINCH OTHOIICHHS MEXIY

COTpYOHMKAaMHU. PerysisipHO BO3HHKaJIM KOH(IMKTHI, COTPYAHUKH IPUXOAWIM K HEMY >KaloBaThCsi Ha CBOMX KOJLIET,
HEKOTOpble 4acTo Opanu OoJbHUYHBIE JHUCTBI M T. I. OCOOEHHO cTpajana COTPYIHHILA CPEIHHX JIET, XOPOILIH
CHELHUAIICT, HO OYeHb PAHUMasl, C OOMUMBBIM XapaKTEPOM.
XKenass KOMIIEHCHPOBATH COTPYAHHIE YXYAIIAIOIIYIOCS O0OCTAaHOBKY Ha pabOTe, PyKOBOJWTEINh PEIIMJ MOBBICHTH €i
3apaboTHy0 IuiaTy. OfHAKO dYepe3 HEKOTOpOe BpeMs >KCHIIMHA YBOJMJIAch M Iepelula B JPYrylo KOMITAHHIO Ha
MeHbIMH oxnaz. [lonaBas 3asBineHne o0 yxone, oHa ckazana: «IlycTh TaM mIaTAT MEHbIIE, 3aTO MHE TaM CIOKOWHee,
HET KPHKa U IIyMa 10 MyCTIKaM.

Bonpoc. Ob6wsicauTe curyanuto ¢ mosummit Teopun O. Teprdepra. [Togymaiite, kakoit gakrop cranm aius JaHHOU
COTpPYIHHUIIBI MOTHBUPYOIIMM.

OIIK-9.2. Obyuarowuiica 6enadeem: TpUEMaMH ¥ METOJAMH OICHKH 3P (EKTHBHOCTH
MaTepualibHOIl 1 HeMaTepUaIbHOM CHCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Ketic 9
WHCcTpyMEHTHI MOTHBAILIMK PA00YHX.
XapakTeprcTHKa OpraHn3aIun
CrpykTypa - ympaBiieHWE W BCE aJMHHUCTPATHUBHBIE CIIy)KObI HAaXOAATCS B OJHOM 3[JaHUM B KPYIIHOM TOpOJE
Camapckoit o6nactn. OCHOBHOMH 3aKa34MK OpraHU3alUK TEPPUTOPHUATILHO HAXOIUTCS B HEIIOCPEICTBEHHOM OJIM30CTH OT
npeanpusTis. Taxke UMEIOTCS /1B CTPOUTENbHBIE IUIOMAAKK B peruoHax. IIpoduis aesaTenbHOCTH — CTPOUTEIHHO-
MOHTaXXHasi OpraHU3anus, CyOIoApIUUK, OJTHO U3 NPEANIPUSTHI XOJINHTA.
OO6mas yncneHHoCTh nepcoHana — okoJio 500 yemoek. Cpok paboTel opranuzanuu — CMY CyIiecTBYeT ¢ COBETCKUX
BpeMeH. 3a nmocneanue 10 j1eT 3HaunTeThHO N3MEHNIIACh CHCTEMa YIPaBICHUS.
O6mias curyanus
Bbl — 3amecTHTENh TeHEPATIBHOTO AUPEKTOpa 1Mo padoTe ¢ MepcoHaIoM. BeTymuiiu B I0JDKHOCTD Hezento Haszan. [o
BAIllETO TPUXOJa B OPraHU3aIlMI0 ITOW TO3WIMKM B Heil He ObUIo. Bac mpuriacwi BuIle-IPE3UACHT XOJauHra (HE




paboraronuii HEMOCPEACTBEHHO Ha JJAHHOM IPEIIPHUITHH).

U3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIH:

OCHOBHOM KOCTSIK COTPYAHUKOB paboTaeT Ha NpeAnpusiTHU OT 15 1o 25 net u He cobupaeTcs yXOAUTh B CUITy BO3pacTa
U MIPUBBIYKHU. DTO BBHICOKONPOdecCHOHANbHBIE Pad0UHe Kaphl, IMEIOINE YHUKAIbHBIA OIIBIT.

TexydecTb KaJpoB HaOIIOAETCS, CKOPEE, CPEU MOJIOJIBIX CIIEIMAINCTOB: OHU MPUXOJAT IOCIE HHCTHTYTA, IOJYYaloT
OIIBIT, a IIOTOM ye3xkatoT B [leTepOypr Ha CTPOUTENLCTBO CYNEPMapKETOB, TJE IUIATAT BIBOE Ooibile, ueM B CMY.

B opraHmzamum cymecTByeT cucTeMa OOydYeHHUs MOJOABIX pabdodymx (ecTb COOCTBEHHBIH yUeOHBI TIOJNHTOH,
COOFOTAIOTCS TPAJUIINN HACTABHIYECTBA).

C coBeTCKHX BpPEMEH Ha TMPEANPHATHH BENETCS KYJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TYPUCTCKHE CIIETHI,
MIPa3IHUKH | Ap.). M3 Bammx THIHBIX HAOMIOJCHUN 32 TIEPBYIO HEICTIO paboThL:

B komexTrBe 370pPOBBIH CONMATBEHO-TICHXOJIOTHYECKUHN KITUMAT (I00posKeIaTeIbHbIe, JOBEPUTEIHHBIC OTHOIICHHS,
CIUTOYEHHOCTb, OT3BIBUNBOCT, TOTOBHOCTH ITOMOYB).

JluHeliHBIE PYKOBOJIWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM M CTUMYJIMPOBAHUS, B YIPaBICHUU
UCTIONB3YIOT €IMHCTBEHHBIH CTHIIb - ITOUYEPKUBAIOT OIMIMOKH NOAYMHEHHBIX, @ HE UX JOCTHKEHHUS.

Bpuramupsl pacnpefensioT 3aiaHus [0 TNPHHLUILYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MEPepadOTKH HUKAKOU
JIOIIOJIHUTENILHOM OIIaTHl HE IPEyCMOTPEHO.

B 1menoM KOJUIEKTHB OuYeHb WHEpTEH. VI3MEHEHHS W HOBOBBEACHUSI BCTPEYAIOT CONPOTHBICHUE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHHUKOB.

Bricokas IieHTpaI3anys yrpaBieHHs, OOJIBIIMHCTBO OTIEPATUBHBIX PEIICHUN IPUHIMACTCS «HABEPXY».

JluHeliHBIe pyKOBOANUTEINN CYUTAIOT, YTO IPUYHHA BCEX MPOOJIEM - OTCYTCTBHE CUCTEMBI MOTHBAITUHN COTPYIHHUKOB.

W3 ananm3a BHyTpeHHEH JOKyMEHTAIIHU:

B kommaHmm cymecTByeT (DUKCHpOBAaHHBIC pPAaclEHKH Ha pasziu4yHble BHAB pabOT, W OIUlaTa TpyAa padodmx
HAYHCIIACTCS HCXOMS U3 TMPOIICHTA OT WX BEIMONHEHMsI. OTHaKO OHAa HE COOTBETCTBYET PeabHBIM TPYA03aTpaTaM.
CucTeMa OIuIaThl Tpyia «HEmpo3padnay. Pabodne He MOTYT CaMH MOJICYUTATh, CKOJIBKO H 32 YTO OHH IOJIydYar.
JlOIDKHOCTHBIE MHCTPYKLUH, PETJIAMEHTBI U CTaHAapThl (peanpusitue cepruduippoBado mo 1SO) He ucnonHsIOTCS,
oTcroia — nyOnupoBanue QYHKIIMIA U HA3KAsE COTJIACOBAHHOCTD JICHCTBUI TOpa3/ICICHHA.
B opranmzanum HeT (hopMarIM30BaHHOW CHCTEMBI OLEHKH mepcoHana. [IpeampusThe Ha JaHHOM 3Tale HE MOXET
TNOBBICUTH 3apIuiaTy COTPpyJAHHKaM, T.K. ABJIACTCA YaCTUYHO TOCYJapCTBCHHBIM U pa60TaeT B COOTBETCTBUU C
TpeOOBaHUAMH U IpEANUCaHUSIMUA MUHUCTEPCTBA.
3AJIAHUE:
Kakwe MHCTpYMEHTBI MOTHBAIIMY BBI MPEIIOKUIN OBl BHEIPUTH PYKOBOJCTBY NAHHOTO MPEIUPUSATHS AJIS TTOBBIICHHUS
JOSITBHOCTH COTPYAHHUKOB (0COOEHHO MOJIOIBIX CHEIIHAINCTOB).
Hy>kHo 111, Ha BalI BT, MEHATH CUCTEMY omuaThl Tpyaa? Kakum obpazom?
Kak o0ocHOBaTh CBOM TMpPEIIOKEHUS PYKOBOAWTENIO W PadOTaTh C CONPOTHBICHHEM H3MEHEHHSIM CO CTOPOHEI
PYKOBOJIUTEIS, CTAPIINX COTPYTHUKOB MPH BHEAPCHUHN PEIII0KCHU?
Ketic 10.
MOTI/IBaHI/IH COTPYAHUKOB OTACIIA 06CJ'IV)KI/IBaHI/I$[ KIJIIMCHTOB

XapakTepucTHKa OpraHu3aluu

IMpoduip nesTenbHOCTH — 3aBOJ 10 IPOU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIAHHUH: J[Ba KIIHOUEBBIX
MOJIpa3IeNIeHus] — OTAET MPOJaX M OTJeN OO0CITyKMBaHUS KIHEHTOB. [Iporiecc B3anMoaeiicTBUS ¢ KIMEHTAaMH JI€IUTCS
Ha J[Ba 3Tala - 3aKII0OYCHHE JIOTOBOPA, OTTPy3Ka H JOCTaBKa OETOHA HA OOBEKT. UHCIeHHOCTh MepcoHaia — OKOJIO
150 gemoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Brr — MeHemkep mo nmepcoHany. HemaBHO TeHepalbHBIA TUPEKTOp IMOCTaBIII IIepe/ BaMU 3a7ady: IPOaHAIN3UPOBATh
CHCTEMY MOTHBAIUH IS COTPYIHUKOB OT/IEIa 00CITy>)KUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

CucreMa omiaTel B JaHHOW opraHu3anuy copMupoBaHa JaBHO, M MEHITH €€ B Onrpkaifiiiee BpeMs He TUIAaHHPYETCs
(oHa ocHOoBaHa Ha (UKCHpOBAaHHOM oKiaze). Ho B mocienHee BpeMs y4YaCTHIIMCh JKaloObl PYKOBOJIUTENS OTHAENa
06CJ'[y)KI/IBaHI/I$[ KIIMEHTOB Ha OTCYTCTBHUE MHCTPYMCHTOB BJIMAHHA HAa CBOUX COTPYIAHHUKOB. ITo ero CJIOBaM, €CJIM OBl y
HEro ObLT OTAENBHBIA MPEeMHUATBHBIA (DOH, OH 3acTaBHJI OBl TIOJYMHEHHBIX JIydIle paboTaTh.

ITocme amammsa JACATCIBHOCTH COTPYAHUKOB OTACIA II0 OGCHy)KI/IBaHI/I}O KIIMEHTOB BbI NPHUIINJIIN K BBIBOAY, 4YTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(EeCCHOHAIBLHBIM TPeOOBaHUSAM K JOJKHOCTH, OOJaTaloT HEOOXOIUMBIMH
HaBBIKAMH W CHPAaBISIIOTCS CO CBOMMH oOs3aHHOCTAMHU. Ho o0mue mokazatenn 3¢(eKTUBHOCTH pabOThI OTIENa
HaXOoJISTCSl HA CPEJTHEM YPOBHE.
3AJAHUE:

Kaknm o0Opazom, Ha Baml B3IV, MOKHO MOTHBHPOBATH COTPYAHHUKOB OT/ENA OOCITY)KMBaHHs KIMEHTOB (IIOKA3aTelH,
METO/IbI OLICHKH, €€ IIEPUOJUIHOCTH)?

Kak BBl 000CHYyeTe reHepallbHOMY JTUPEKTOPY CHCTEMY MOTHBAILIUH, pa3pabOoTaHHYIO BaMH JUIsl OTJea 00CITyKHBaHH
KJIUEHTOB?

Ketic 11.
CucTeMa oIuIaThl TPy/ia OTAEIO0B OPOIaXK U MAPKETHHIA
XapaKTepucTUKa OpraHu3aluu
[Ipo¢ e KesTeIFHOCTH — CEPBUCHAs KOMITAHUSI, OKa3bIBAIOIIAsl YCIYTH M0 pa3paboTKe CalToB.




CTpykTypa KOMIIAHUM — OTIEN MPOU3BOACTBA (CIELUANUCTBI- AU3aMHEPHI), OTHAEN NPOJAaXK, OTHAC] MAapKETHHIra U
aHaynmM3a, CepBUCHAs CiIyx0a (cekperaph, Oyxranrep). PykoBoaureny — KoMMepUecKuil 1 reHepaIbHbIi TUPEKTOpa.

YucneHHocTh nepconana — 20 yenoBek. Cpok paboOTHI Ha PBIHKE — 4 TOa.

OO1mas cutyauus

KosnekTiB /10CcTaTOYHO yCTOWYMBBIN, Bce pabOTaroT B KOMIAHHUM HE MeHee roja. B opraHusanuu mpoBOISTCS
KOPIIOpaTUBHbIE MEpONPUATHS (BbI€3lbl Ha IPUPOAY, TPEHUHTU 'CIUIOUEHHS'", COBMECTHBIE MpPa3HOBAaHUS MAHEH
poxnenusi). Ha oOmux coOpaHHMSAX PyKOBOAWTENHM, paccKasbiBas 00 YCHEIIHBIX NPOCKTaX, MOJICPKHBAIOT 3aCIyTH
COTPYIHHUKOB.

HawanscTBo 4 Mecsima Ha3aj NPUHAIO PEUICHWE O IMOBBIMICHWH 3apIUIaThl W CO3MAHHU CHCTEMBI €KEMECSIHOU

OIICHKH TI0 Pe3yJIbTaTaM pabOTHI COTPYAHUKOB OTIEIOB IMPOJaK M MAPKECTHHTA.
[lepconany oTmena MapKeTHHTa OKJIax OBII MOBLIIIEH B [IBA pa3a W MPUBA3AH K OMPENeIeHHBIM pe3ybTaTaM, KOTOPBIX
HY)KHO TOCTHYb 3a Mecsll (HampuMmep, KOJIMIEeCTBO YIIOMHHAHHMHA B Mpecce, MOCeTUTeNei Ha caiiTe, IpOBENEeHHBIX I10
IUIAaHY MEPOTIPHUATHH M T.1.). EskeMecsuHbIi IIaH cOCTaBISETCSl PYKOBOIUTEIEM COBMECTHO C KaXKIIbIM COTPYAHHUKOM.
JlocTrxeHre KOHKPETHBIX IToKa3aTeeil NPUBSI3aHo K AEsSTeIbHOCTH OTJEIbHBIX paOOTHUKOB IPOLIEHTHBIM OTHOLIIEHUEM
K oriate. J[J1s MpoAaBLOB YCTaHOBJIEH MUHUMAIIBHBIN OKJIad U OOHYC 3a BBINOJIHEHHE IUIaHa NMPOAAXK, IJII0C, IPOLIEHT 3a
MIPOAAXY B COOTHOUIEHUHU MpUMepHO 25% (oknan) k 75%. PaHbile BhIMIauuBancs TOJIbKO OKJIajA (CpeJHUH YpOBEHb 11O
ropony). CocraBlieHHBIN TUIaH U TpeOyeMble pe3yIbTaThl ObLIM COTJIACOBAHBI C KaXKABIM COTPYIHHKOM MHIMBHYaIbHO.
Ilman ocHOBBIBaeTCs Ha MOKa3aTessIX pabOTHl CAaMOT0 YCIICIIHOTO MEHeKepa.

Croyctst 4 MecsIa TOCIIe BBEICHHS HOBOM CHCTEMBI OIUIATHI PYKOBOIUTENH IPOAHAIM3HPOBAIH PE3YJIbTaThl e
JNEHCTBUS W TPUILIA K BBIBOMY, YTO OHHM [OCTaTOYHO IUTadeBHBIC. [lmaH BHIMONHSIM MOMHOCTRIO jumib 20%
COTPYIHUKOB oTAeNa npojaax. Hekoropele orpannyunuce BeinoiaHenueM 50-70% muiana. PaHblle 4eTKO onpeaeneHHOro
IUTaHA HE CYIIeCTBOBAJO, paboTa CTPOWJIACh IO MPUHIMITY «CKOJBKO MOIMY4HTCsS». V3 pasroBopa ¢ COTpyTHHKAMH
PYKOBOIUTEIH BBISCHWIIN, YTO OHU HE CUUTAIOT TAKYI0 CHCTEMY MOTHUBHUPYIOIIEH, a IPUPOCT 3apIUIATHl BOCTIPUHUMAIOT
KaK €CTECTBEHHBIH, KpOME TOT0, 3asIBISAIOT, YTO PYKOBOAUTENH IJIOX0 UX MOTHBHPYIOT.

Ha Bompoc o ToM, 4T0 MX MOIJIO OBl CTUMYNUpPOBaTh, oTBeuanu: «Ham HyxkHa cBoOOna, a Bbl Hac 3aroHseTe B
KECTKHUE PAMKI.
3AJIAHUE:

[Touemy KOMmaHUS HE JOCTHIJIA XKEJAEMOTO pe3yibTaTa OT BHEAPEHUs HOBOH cucTeMbl MoTHBauuu? Hamo am 4Tto-TO
MEHSATH?

Uto BBl I3MEHWIH OBl B IIPEUIOKEHHON CHCTEME MaTepHaIbHOTO cTUMYrpoBaHus? Kak nposenu Ovl ee BHeApeHME?
Hy>KHBI 1 TOTOTHUTETFHBIC METOIBI MOTUBAIIMH AJISI COTPYTHUKOB JaHHOW KommaHuu? Ecmu «may, To kakue?

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOIIMXCHA K MPOMEKYTOYHOH ATTeCTAIUHI
IHNEPEYEHbB BOITPOCOB K 3AYETY:

. ViipaBJieHHe MepPCOHANIOM KaK HayKa U yueOHas JUCIUILIHHA.

. [Ipeamet u MecTO yrpaBiieHHsI IEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.

. CylIHOCTh yIpaBiIeHUs [EPCOHAIIOM.

. OcHoBHbIE (YHKIIUH B chepe ypaBIeHHs IEPCOHATIOM.

. KazpoBast monuTrka Kak cOCTaBHAsI YaCTh MOJUTUKU OPraHU3aINH.

. Kynbrypa u ¢punocodus opranuzanuu. OpraHu3aiiiOHHBIC MOJICIIA H OPTaHU3AI[HOHHBIC KYJIbTYPHI.
. O061as xapakTEepUCTHKA MPOIECCa YIPABICHHS EPCOHATIOM.
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. Oransl pa3BUTHA OpTaHU3alHHN.

Ne)

. OueHka moTpeOHOCTH B IEPCOHAIIE.

10. Baemane u BHyTpeHHUE YCIOBHS, AETEPMUHUPYIOIINE TIOTPEOHOCTH B IIEPCOHATIE.
11. PykoBoACTBO EPCOHATIOM KaK Pa3HOBHIHOCTh BIIACTH.

12. nauBuayanbHBIe BaXKHEHIINE TapaMeTphl 3¢ (eKTHBHOTO pyKOBoACTBA. Posm i GyHKIIMK pyKOBOANUTEIIS.
13. OCHOBHBIE TEOPHU OPTaHU3ANNOHHBIX KOH(QIUKTOB.

14. JIomKHOCTHBIE HHCTPYKITUH U TPeOOBaHMS K IEPCOHAIY.

15. ®opmupoBaHue IUIEPCTBA.

16. IleHHOCTH IIEpCOHANTA B OPTaHU3AIHH.

17. OcHOBHBIE HaNpaBJIEHUs JESTEAbHOCTH MO YIIPABICHUIO IEPCOHATIOM.

18. @yHKINHU yIpaBICHUS TIEPCOHATIOM

19. MeTozs! ynpaBieHus IepcoHaIOM

20. DTamnsl HBOJIIONNN yIIPABIECHUS TIEPCOHATIOM

21. Ilenu 1 NpUHLIUIBL YIIPABICHUS NEPCOHANIOM.




22. CtpaTerust ynpaBieHUs IEPCOHATIOM.

23. CoBpeMEHHBIE MMOAXO0/IbI K YITPABJICHUIO ITEPCOHATIOM.

24. KanpoBoe nporpaMMupoOBaHHUE.

25. Cucrema yrpaBIIeHUS IIEPCOHATIOM.

26. bazoBble KaTeropuu, XapakTepH3yIoIie YIpaBIeHUE NEPCOHATIOM
27. DneMeHTHI PabOTHI C KaJlpaMu.

28. PamouHOe ynpaBieHUE U YIPaBICHUE TOCPEACTBOM JICJIETUPOBAHUSL.
29. MeTozp! mogoopa pyKOBOJUTEIICH.

30. Merozp! popMHpOBaHHUS YIPaBICHYECKUX KOMaH].

3. MeToauyeckne MaTepuaJibl, ONpee/siolue NPoue1ypy 4 KpUTePHH OLleHUBAHUS
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBeJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLICHKA «OTJIMYHO» BBHICTABIISICTCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpocsl cocTtaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 00mero o6bEma 3a1laHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (opmMupoBaHusi o1ieHOK 10 pe3y/JibTaTaM BbINOJHEHUS 3aJaHUIM

«OTIMYHO/32a4TE€HO» — CTaBUTCS 3a pPadOTy, BBHIIOJHEHHYIO MOJHOCTHIO 0Oe3 ommOoK u
HE/I0YETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 3a paOOTy, BHIMIOJIHEHHYIO TOJHOCTHIO, HO TIPH HAJTMYWHU B HEU
He 6osiee 0IHOM HerpyOoii OMMOKY U OJJHOTO HeJoUYeTa, He OoJee TpeX HEeA0UYETOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, €CliM OOYYalolIUiics TPaBUIBHO
BBINOJIHWI He MeHee 2/3 Bcell paboThl MM JONMYyCTHJI He Oosee OfHON rpy0oil OomMOKM U JBYX
HEJI0UeTOB, He Oosiee 0HOM rpy0oil U OHOM HEerpyOoil ook, He OoJiee TPEX HErpyObIX OIIMOOK,
OJTHOI Herpy0oil OomMOKY U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTeHO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HEZI0YETOB MPEBBICHIIO HOPMY JUIS OLIEHKH «YAOBIETBOPUTEIHHOY» WIH MPABUIBHO BHIMIOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

Buowt owubox:

- epybvie OwUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, He3HAHUEe NPUEeMO8 peuleHUs
3a0au, owudKU, NOKA3bl6alOWUe HeNPAaAsUIbHOE NOHUMAHUE YCIL08Us NPEONOHCEHHO20 3A0AHUAL.

- HezpyOble OWUOKU. HEMOYHOCIU (YOPMYIUPOBOK, ONpedeseHuUll, HePAYUOHAIbHBIU 8b1O0D X00d
pewenus.

- Heoouemvl. HepAYUOHANbHbIE NPUeMbl 8bINOJIHEHUs 3A0AHUS, OMOEeNbHble NOCPEUHOCU 8
Gopmynuposxre 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLIeHOK 110 324€Ty € OLEHKOM
«OTaIMYHO/32a4TeHO» — CTyJEHT TnpuoOpen  HEOOXOJWMbIE YMEHHUS UM HaBbIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHUYECKOIO IPUMEHEHUs IIOJYyYEHHBIX 3HAHUM, HE JOMYCTHI
JIOTUYECKUX U (PaKTUYECKUX OIINOOK
«Xopomo/3a4TeHo» — CTyJIeHT TMpHoOpen  HeoOXOoJuWMble yMEHHSI M HaBBIKH,
MIPOJIEMOHCTPUPOBAI HABBIK MPAKTUYECKOTO MMPUMEHEHMsI TOJYYEHHBIX 3HAHWW; JOIYCTHI



HE3HAYUTEJIbHbIE OIMOKHY U HETOUHOCTH.
«Y10BJIETBOPUTEIBbHO/32UTEHO0» — CTYJICHT JOMYCTUJ CYIIECTBEHHBIEC OLITHOKH.
«HeynoBJieTBOPUTEJILHO/HE 3a4YTE€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHble 3HAHUSA
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOJMMBIE YMEHHUSI M HABBIKH, JOMYIIEHBI TPyOble OIHOKH.
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