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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEILHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTeCTallul — ONCHUBAHUC NPOMCKYTOUYHBIX M OKOHYATCIIBHBLIX PE3YJIbTATOB

oOydeHUs] 10 IUCLHIUINHE,
00pa3zoBaTeNbHON MPOTPAMMBI.

@OpMBI IIPOMEKYTOUYHOHN aTTECTALIUU:

O6€CH€‘II/IBaIOH_[I/IX JOCTHIKCHHUC

Ounas ¢hopma - sxzamen, kypcosasi paboma (6 cemecmp)
Ouno-3aounas gpopma - sxzamen, Kypcosas paboma (1 cemecmp)

IUIAHUPYEMBIX  Pe3yJIbTaToOB

OCBOCHU

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B IIpouecce 0OCBOCHUSA TUCHUIIIMHBI

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIIMHN

pabOTHHKOB

[IK-1: CriocoGeH opraHm30BBIBaTh M IPOBOJUTH MEPONPHATHA IO IOAOOPY M OIEHKE NEpCOHaa, MPOBOJAUTH aTTECTAIHIO

[IK-1.1: Pa3pabaTrsiBaeT u peann3yeT MEpOIPHUATHS M0 TOJ00PY U OLIEHKE ITepcoHaa

[IK-1.2: Opranmsyet u y4acTByeT B IIPOBEACHUH aTTECTAIlH PAOOTHIUKOB

Pe3yJII>TaTbI oﬁyqe}ma M0 JUCHUIIJINHE, COOTHECEHHDBIEC C IVIAHUPYEMBbIMH

pe3yJibTaTaMH 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

KOZ[ N HAMMCHOBAHHUEC KOMIICTCHIIMH

PeSyJ’ILTaTBI 06y‘leHI/I$I IO JUCHHUITIMHE

O1LieHOYHBIE
MaTepuaisl (cemecTp 6
OYHasi, 7 ceMecTp O4HO-

3a04YHast)

IIK-1.1: PaspabaTeiBacT u peaam3yeT
MEpOIpUATHS 10 TON00pYy M OLEHKE
HepcoHaa

OOyuarommiics 3HaeT:

- IeJH, 3aJad9d W BUABI TEKyIIEeH HETOBOI OICHKH
nepcoHana;

- METOJpl, UCTONb3yeMble MPH TOJA00pPEe H OIEHKE
nepcoHaIa

Tecrosble 3a/1aHus
(Nel1-8)

OO6yuarommiicss ymeeT:

- pa3pabarbiBaTh M NPUMEHITh TEXHOJOTUH TEKYyILEH
JIeTI0BOM OIIEHKH IIepCOHaa;

- QHAM3HMPOBATh TEXHOJOTMH TEKYIIeH JelOBOM
OLICHKH IIepcoHaa

TectoBbie 3amanus (Ne
9-25)

OOyuaronmiics BIaeeT:

- CIIOCOOHOCTBIO MIPUMEHATH MEPOTIPHUSITHS 110 TOI00PY
1 OIICHKE ITePCOHANA;

- HaBBIKAMH Pa3pabOTKH
JICIIOBOH OIICHKH MIEpCOHAa

TEXHOJOTUH  TeKylen

Bamanns (Nel-5)

IIK-1.2: Opranusyer u y4acTByeT B
MIPOBEICHUH aTTECTallMK PaOOTHUKOB

OOyuarommiics 3HaeT:

- [1e7T1, 3a/1a4¥ U BUJIbI ATTECTAIIMH MIEPCOHAA;

- METOJWKH W aJTOPUTMBI TPOBEACHUS aTTECTALUU
pabOTHUKOB

TecToBnIe
(Ne26-38)

3aJaHuA

OO0yyJarommiics ymeeT:
- OpPraHU30BBIBATH
pabOTHUKOB;

- IPUMCHSTh TEXHOJIOTHH JEJIOBOI OIIEHKH IEPCOHAIa
IIPU TIPOBEJCHUU ATTECTAIMM PA3JIMYHBIX KaTEropHid
MepCoHaNa

IIPOBECACHUC aTTeCTaluu

TectoBbie 3amanus (Ne
39-65)

OOyuaronuics BIaeeT:

- HaBBIKAMH TIPOBE/ICHUS aTTECTAllMU paOOTHHUKOB,;

- CIOCOOHOCTBIO TPUMEHSTh TEXHOJIOTHH JIEJIOBOM
OLICHKHM IIEpPCOHAJIa MPU MPOBEJCHUH aTTeCTaluu
pa3Ju4HbIX KaTEropuil nepcoHana

3ananus (Ne6-15)

[TpomesxyrouHast aTTecTanus (3K3aMeH) MPOBOJUTCS B OJTHON M3 CIEAYIOIUX (HOPM:
1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUIECKUX BOMIPOCOB M MIPAKTUICCKUX 3aJaHUH;
2) BeionHenue 3ananuil B OMOC yHuBepcurera.



2. Tunosble! KOHTPOILHBIE 321AHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMIA, yMEHMIi,
HABBIKOB M (WJIM) ONBITA 1eATEJILHOCTH, XaPAKTEPU3YOIIHUX YPOBEHb CPOPMUPOBAHHOCTH KOMIIETEHIM A
2.1 TunoBsble BONPOCHI (TeCTOBbIE 32/1aHHUA) VISl OLIEHKH 00pa30BaTeJbHOI0 pe3yabTaTa
[TpoBepsiembIii 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon u HaumeHnoBanue OO6pa3oBaTeIbHBIN pe3yIbTaT
KOMIETEHIIUU
IIK-1.1:  PaspabarteiBaer u | OOy4aromuiicst 3HaeT:
peaiu3yeT MEpOIpPHUATHS IO | - LIeNHU, 331a4U ¥ BUbI TEKYIIEH /1e70BOM OLIEHKH MePCOHAa;
n000pY U OLIEHKE MePCOHANA | - METO/IbI, HCIIOJIb3YEMBIE MPH MOI00PE U OLIEHKE MepcoHalia

1. Ilox cuctemoli nepUOANYECKON MPOBEPKU TPYla COTPYJHUKA 32 OTUETHBIN Nepuoy (Mecsl, KBapTall,
rofl), OLEHKOM COOTBETCTBUS €ro KBATU(PHUKALIMH, HABBIKOB, OTHOILIEHUS K CBOUM O0SI3aHHOCTSIM
IIOHUMAETCS:

a) aTTecTanus

0) cobeceioBaHKE

B) TECTUPOBAaHUE

I) 1eJI0Basi OLlEHKA IepCcoHaIa

2. Meton o1IeHKHM TIepCOHaNIa, IPEANOIaraoIfi MIChbMEHHBIN OTYET WJIM YCTHOE BBICTYIUICHHUE C
AQHAJIM30M BBITIOJTHEHHUSI IJ1aHa paOOThI U JTMYHBIX 0053aTeIbCTB, Ha3bIBACTCS:

a) caMoolleHKAa

0) UHTEPBbHIO

B) IIKAJINPOBAHUE

T') IapHbIE CPAaBHEHUS

3. MeToq olieHKH MepcoHaa, Ipeanoaralolinii mpoBeaeHne 0eceibl ¢ pabOTHUKOM B pexume "Bompoc-
OTBET" Ha3bIBACTCS:

a) aHKEeTHBIH OIpoc

0) KPUTHUECKUI UHITUACHT

B) MHTEPBBIO

I') paH>)KUPOBaHUE

4. Kako¥ 13 HIKENEPEUUCICHHBIX TyHKTOB HEJb351 OTHECTH K (haKTOpaMm, JICXKAIIUM B OCHOBE KPHUTEPUECB
OIICHKHU TepcoHasia’?

a) 3HAHU

0) KauecTBO BBIIIOJHEHUS paOOTHI

B) CIIOCOOHOCTH K PYKOBOJICTBY

r) BO3pacT padoTHHKA

5. CucremMa nepruoANYecKoi MpoBEpKH TpyJa COTPYAHHMKA 33 OTYETHBIN Nepuol (Mecsl, KBapTaj, ron),
OLIEHKOI COOTBETCTBHUS €ro KBaTU(UKAIMH, HABBIKOB, OTHOIIEHHUS K CBOUM OOS3aHHOCTSAM — 3TO ...
OTBeT: AenoBas OLleHKa IepCoHaNa

6. PacrionoxxuTe B MpaBHILHOM TIOPSIIKE ATAITBI JETIOBOM OIEHKHM KaHIMIaTOB HA BAKAHTHYIO TOJDKHOCTD:
a) coop nHpOpMaLIUU O KaHIHUaTe

0) cobecenoBanme

B) aHAJIM3 AHKETHBIX JTAHHBIX

I') IPOBEPOYHBIE IK3aMEHbI

OTtBeT: B, a,T, O

! TIpuBondrcs THUIOBBIE BONPOCH M 3aganus. OLEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE [JIS HPOBEIEHUS AaTTECTALIMOHHOIO
MEPONPUATHS, XpaHIATCS Ha Kadeape B JOCTATOYHOM JUIA MPOBEACHUS OLCHOYHBIX MPOLEAYpP KOIMYeCTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACIIPOCTPAHEHHUE COJIEPKAHMS OIIEHOYHBIX CPEICTB CPEa 00yJaIOMMXCsl YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



7. K xakoii rpymnrme TpeGoBaHMiA, TPEAbABISEMBIX PYKOBOJUTEIIO, MOKHO OTHECTH aHAIUTHYECKUE
CHOCOOHOCTH?

a) npogeccuoHAIbHASI KOMIIETEHTHOCTD

0) OpraHu3aTOPCKUE CIIOCOOHOCTH

B) JIMYHbBIC KAU€CTBA

I') KOMMYHUKaTUBHBIE CIOCOOHOCTH

1) METUIIMHCKHUE TIOKa3aHHUs

8. Kakoll u3 HMKeNepeuncIeHHbIX TYHKTOB OIPaHUYMBAET IIPOLIECC OLIEHKH IepcoHana?
a) eIMHO00pa3re METOIOB OIICHKH

0) OJTHO3HAYHOCTH 3aBUCUMOCTH MEX/Y OIICHKOH H JeSITeIbHOCTHIO

B) pa3jiMuMe npeacTaBjieHuii 00 3p(PeKTUBHOCTH OLEHKH

') HEOOXOIMMOCTh HATHYHS OOJIBIIOTO YHCTIA YWICHOB aTTECTAllMOHHONW KOMUCCHH

1) JKeJlaHue O0JIbIIOTro KOJInYecTBa pabOTHUKOB MPOMTH MPOLIETYPY OLICHKU

[K-1.2: Opranusyer u | OGyyarouuiics 3HaeT:
y4acTByeT B  NPOBEICHHU | - IEJIH, 33/1a41 ¥ BUBI aTTECTALUH [IEPCOHAIa;
aTTeCTalunu pa60THI/IKOB - MCTOAWKU WU aJITOPUTMBI ITPOBCACHUA aTTCCTALIUA pa6OTHI/IKOB

26. BaxxapIMu HHCTpYMEHTaMH (pOpMUPOBaHUS NMPO(HECCHOHAILHOTO, KOMIIETEHTHOTO U
paboTOCIIOCOOHOI0 KOJUIEKTHBA, TO3BOJISIOLIMMHU OLIEHUTH JEJIOBbIE KAaUeCTBA U YPOBEHb 3HAHUI
COTPYAHUKOB OPraHU3alUu SABIISIOTCS:

a) cobece10BaHUE U JIEJIOBast OLICHKA [IepCcoHaa

0) aTTecTanus U /1eJI0Basi OLIEHKA MePCOHAIa

B) OIIPOC U TECTUPOBAHHE

') MHTEPBBIO U JIEJIOBbIE UTPBI

27. OTHAM U3 BOKHEHIIIUX 3JIEMEHTOB KaJIpOBOM pa0OTHI, MPEICTABISIONUN COOO0M MEPHOINICCKOE
OCBHJIETEIHCTBOBAHNE TPO(HECCUOHATFHOM MPUTOAHOCTH U COOTBETCTBHUS 3aHUMAEMOU TOMIKHOCTH
KaXJIOTO paOOTHHKA OIPEICICHHON KaTeTOPHUH SIBIISIETCS:

a) JIeNoBas OlIeHKa MepcoHana

0) aTTecTanus MepcoHaIa

B) TIOBBIIIICHHE KBAIU(DUKAIIHH

') TECTUPOBAaHUE

28. MeToa, mO3BOJISIOMINI BBISIBUTh HAWBBICIINE PEUTHHTH PA3IMYHBIX COTPYIHUKOB IO TOMY HJIH
MHOMY I0Ka3aTelt0 OLIEHKH, YePE3 MOCIIEI0BATEIBHOE CPABHEHUE COTPYAHHUKOB JIPYT C IPYTOM
Ha3bIBACTCSI METOJIOM ...

a) MONMAPHOIr0 CPABHEHHUS

0) NPUHYAUTEILHOTO pacipeaeeHus

B) aJIbTEPHATUBHBIX XapaKTEPUCTUK

T') YIIOPSII0YEHUS PAaHTOB

29. Kakoit Bu aTTecTany He0OXOIUM JUTS TTOTyYeHHS aKTya IbHOTO 3aKITFOUEHHS] OTHOCHTEIHHO
JAJIbHENIIIETO HA3HAUYEHUSI BHOBB IIOCTYNHMBILETO COTPYIHUKA [10 UTOTaM aHaJIA3a €ro EpBOHAYAILHON
NeSITeIbHOCTH :

a) arrecTanus 10 HCTEYEHUH MCNIBITATEJILHOIO CPOKA

0) aTTecTaluy IpU MPOJBUKEHHUHU IO CITyKOe

B) aTTecTalus IIPU NIEPEBOJIE B IPYroe CTPYKTYPHOE MOAPA3ACICHUE

T') oYepeaHas aTTecTaIus

30. Kakoit Bu aTTecTanyy HeOOXOIUM JUTSL OTIpEIeICHUS IPOPECCHOHATBHBIX TIEPCIICKTHB, 3HAHHM,
YMEHUH 1 HAaBBIKOB JJIs1 Ha3HauUeHHs pa0OTHUKA Ha HOBYIO JIOJDKHOCTH C YYETOM MPEIbSIBISIEMbIX
TpeOOBaHMIA:

a) aTTecTalysl 10 UICTEUEHUH HCTIBITATEIbLHOIO CPOKa




0) aTTecTaluy MPH NPOABUKEHUU MO CIyxKOe
B) aTTECTAIMs [IPU IEPEBOJIE B IPYro€ CTPYKTYPHOE MOAPA3ACIICHUE
I') IepUOJNYecKasl aTTeCTalus

31. [To mpaBuiam aTTeCTaIMK MIEPCOHATIA HE HAJUICHKHUT MPOBEPSTH:

a) TPAKJAHCKUX TOCCIYXKAIUX U MYHHIIMIIATBHBIX CITyKaIUX

0) paOOTHHUKOB KEJIE3HOIOPOKHOM Chephl

B) MpejcTaBUTENeH OMOIMOTEeUHOTO Aena

) epPCcoHAaJ, pad0TAIIMIA 10 COBMECTUTEIHCTBY M CPOYHBIM J10r0BOPaM (B OrOBOPEHHbIX
cIy4asix)

32. CooTHECHTE ATaIlbl MPOBEICHUS aTTECTALIMH IIEpCOHAIA:

1. a) uccienoBanue 3pPEKTUBHOCTH AEATSILHOCTH KaXKIOTO
[ToaroroBuTENIBHBIN COTPYAHHUKA, COCTABJICHHE aHKET, BHECEHHUE MOITYYEHHON
uH(OpMAaLIMHY B 3JICKTPOHHBIE 0a3bl TaHHBIX PAOOTHUKOB
2. OCHOBHOM 0) KaJpOBbIE MIEPECTAHOBKHU, COKPAIIICHHE
3. 3aKIIOUnTENbHBIN B) YTBEp:K/1aeTCsl HOpMaTUBHAs 0a3a, perjaaMeHTUpYoILas
IPOBE/ICHUE TPOBEPKH, HA3HAYACTCSI aTTECTAMOHHAs] KOMUCCHS

Ortser: 1-8B; 2-a; 3-0.

33. CooTHECHUTE OCHOBHBIE LCJIN aTTCCTAlU IIEpCOHAJIA:

1. I'naBHas a) YCUJICHHUE YPOBHS OTBETCTBEHHOCTH M TPYAOBOM JHCIUTUIMHBI

2. JlonoiaHUTeNbHAs 0) cocTaBiieHHE CIIUCKA MOJIeKAIUX COKPALLCHUIO U
yIpa3qHEHUIO COTPYAHUKOB M BAKAHCUHT

3. OGmas B) BBISIBIICHUE COOTBETCTBHUSA CIICIIMAIIMCTA 3aHUMAEMOMN UM
JIOJKHOCTH

4. Crietuduaeckas T') BBISIBJICHHE HAPABJICHUN JalbHEUIIETO TPOPECCHOHATHLHOTO
pOCTa COTPYAHUKA

Orser: 1-B; 2-T; 3-a; 4-0.

34. Artecramus epcoHana — 3To ...

a) aHaJIU3 3aTpaT, CBA3aHHBIX C HAHMOM IepcoHaa

0) HeneHanpaBIeHHBIN MPOLIECC UCCIEIOBAHUS TPYIOBOM MOTHBAIIMY TIEPCOHANA

B) LleJICHANIPABJIEHHbII MPO1eCC YCTAHOBJICHHUS COOTBETCTBHS KAUeCTBEHHBIX XapAKTEPUCTHK
NEepPCOoHAJIa TPeGOBAHMAM J0KHOCTH MJIU padoyero Mecra

I') yCTaHOBJIEHHE (YHKIMOHAIBHOMN poii pabOTHUKA

1) OTBETHI @) U 0)

35. K sBHO (pyHKIIMM aTTECTAIIMA OTHOCUTCS:

a) ycTaHoBJIeHHEe (paKTa NPUIOAHOCTH YeJI0BEKa K ONpeAeTeHHON CONMAJIbLHON POJIN
0) yriy0JsieHre 3HaKOMCTBA € TTOTYUHEHHBIMU

B) pa3pylle€HUE KPYroBOW NOPYKHU

I') MOTHBAIIMS U CTUMYJIUPOBAaHUE TPyia

1) TOUCK OCHOBaHMH JJIs1 YBOJIbHEHHSI KOHKPETHBIX paOOTHUKOB

36. Kakoii 13 HHKenepeunucIeHHbIX BOIPOCOB SBIISIETCS LIEHTPAJIbHBIM B 3al1aJJHOM BapuaHTe
arrectanuu (performance appraisal)?

a) KOHKPETHBIE COTJIAIIEHUS MEXK1Y MEHEKEPOM U PAOOTHUKOM 00 yITydIIEHUH JeSITeIbHOCTH

0) npoBeleHHE OLICHOYHOI'0 HHTEPBbIO

B) YMEHHE MEHEKepa BECTH I1ePETrOBOPHI

F) IIOHMXXCHUEC B JOJDKHOCTHU

1) TOHWXKEHue 3apaboTKa paboTHUKA

37. KoHeuHoi 11ebI0 TPaAUIIMOHHOM aTTecTannu (hopManbHBINA KIaCCHUECKUN TOCY1apCTBEHHBIN
BAapHaHT) SIBJISICTCS:




a) nucbMeHHoe ouuHaIbHOE pelieHne, H3MeHs olIee HJIH COXPaHSIoLIee CONHATbHOE
M0J10KeHHEe ATTeCTYeMOr0 B COOTBETCTBHU € €r0 TOTOBHOCTBHIO K MCIOJIHEHHIO IAHHOH COLMAIBLHOM
posn

0) BeIpabOTKa MEp MO YIYYIIEHUIO KauecTBa pabOThl COTPYIHUKA B €0 paboyeM OKPYKEHUHU

B) HEO(pHIMATIbHBIE PEKOMEHAALINY 110 YIyYLIEHHUIO KayecTBa paboThl COTPYAHUKA B €ro padouem
OKPY>KEHHH, Pa3BUTHIO €r0 CIIOCOOHOCTEN M HaBBIKOB B CBS3H C TPEOOBAaHUAMHU KOMITAHUHU

I') COKpaIlleHHe KaK MO>KHO OOJIbIIEro KOJNYecTBa paOOTHUKOB

1) COCTaBJIEHUE JIOJPKHOCTHOM MHCTPYKIMM JUJIS1 KXKJ10H IITATHON JOKHOCTH

38. [Ipornece TpaAUIIMOHHON aTTecTaluy nepcoHaia (popMaabHbIA KIAaCCUYECKUI TOCY1apCTBEHHBIN
BapUaHT) HE MPEAIOJIararT BbIIIOJHEHUE CIEAYIOIINX 00s3aTeIbHbIX MEPOIPUATHIA:

a) pa3padoTKa MeTOAMKH ATTECTAIUM M MPUBA3KA K KOHKPETHBIM YCJOBUSIM OPraHU3aLHNHA

0) hopMHpOBaHUE ATTECTALlMOHHON KOMUCCUU C IIPUBJICUEHUEM HEMOCPEICTBEHHOTO PYKOBOIUTES
HCIIBITYECMOI'O COTPYAHUKA

B) OIpeJieJICHHE MECTa U BpEMEHU IIPOBE/ICHUS aTTeCTalluu

I') IpeABapUTEIbLHOE UCCIEI0BAHNE COLUAILHO-IICUXOJIOTMYECKOr0 COCTOSIHUS KOJIJIEKTHBA

1) IpopabOTKa BOIIPOCOB JOKYMEHTALMOHHOT0 U MH(OpMaIMOHHOro o0ecreyeHus npolecca
aTTecTaluu

2.2 TunoBble 3aJaHNUS IS OLIEHKH HABBIKOBOI0 00pPa30BaTe/IbHOIO pe3yJibTara

[IK-1.1:  PaspabateiBaeT 1 | OOyuaromuiicst ymeer:

peanu3yeT MEpOIpHITHs 10 | - pa3padarhiBaTh M MPHUMEHSATh TEXHOJIOTUH TEKYIICH IEIOBON OICHKH
no00py 1 OLIEHKE MepCOHaNa | TIepCOHAIa;

- aHAJIM3UPOBATh TEXHOJIOTUHU TEKYIIIEH JICTIOBOM OI[CHKH MEPCOHAIA

9. UnTerpanust pabOTHHKA B OPraHU3AIMIO HAYMHACTCSA C MPOLIECCa OPUEHTALIUH, TO €CTh IMOTYYSHHS ...
00 opraHuzanuu
OtBer: uHpOpMaIUU

10. OpueHnTanus A0JKHA COAEpKaTh B ce0e ABa KOMIIOHEHTa: MH(POpMaIIHIo 00 OpraHr3alluy B IEIOM U
UH(POPMALIUIO O MOJIPA3/IEIEHUH U ... HOBOTO COTPY/IHHKA.
OTtBet: paboueM MecTe

11. Hanbounee pacripocTpaHeHHbIN MeTo cOopa HHGOPMAIIMU O IPUUMHAX YBOJIbHEHUS BHOBb MPUHATHIX
COTPYJIHUKOB - ... C IOKUJAIOIIMMH KOMIIAHUIO COTPYIHUKAMH.
OrtBert: cobecenoBanue

12. IIpouecc orbopa mepcoHaa s 3aMEIIEHHsI BAKAHTHBIX TOJDKHOCTEH COCTOMT M3 TAIOB:
ornpeeneHue TpeOoBaHUN K KaHAWIATY, IPUBJICUEHUE KaHIUAATOB, 0TOOP KaHIUAATOB, ...
OtBeT: npueM Ha paboTy

13. IIpomecc cenekiuu KaHIuaaTOB, YAOBICTBOPSIONINX MUHIMAIBHBIM TPEOOBAHUAM JJIST 3aHATHS
ONpeAeIeHHON JOJKHOCTH — 3TO ...
OTBeT: mepBUYHBINA 0TOOP

14. O6MeH nHpopMaIel MeX1y MPEICTABUTEIIMHI OPTaHU3alluU U KaHIUIaTOM Ha 3aMEIICHUE C TEITbI0
OLIEHKH KBaTH(PHUKAIUK ¥ MOTEHIHAJIA TOCIEIHEr0 /IS paboThl B BAKAHTHOM JOKHOCTH - 3TO ...
OTBeT: cobecenoBaHue 1Mo 0TOOPY

15. MeponpusiTusi, IpoOBOIUMBIE OpraHU3aMen sl CHUKEHUS YUCIEHHOCTH CBOMX COTPYIHUKOB,
Ha3bIBAIOT ... YACICHHOCTH
OTBeT: cokpalieHueM

16. BoisiBienue neuuTa YuCISeHHOCTH IepCOHANIA IPOU3BOIUTCS COMOCTABICHUEM HEOOXOIUMOT0 U
MMEIOIETOCH ...
OtBeT: nepcoHana




17. B ocHOBHOM U151 oTpeieTieHHs: MOTPEOHOCTH B MEPCOHATIE, 0COOEHHO B HEOOJBIINX OpraHU3alusiX,
UCTIONIB3YETCS METON ...
OTBeT: 3KCIEPTHBIX OLIEHOK

18. KeMm npoBoanTCS paclIMpeHHas SKCIIEPTHAs OLICHKa?
OTBeT: sKCIepTOM

19. MeTO,I[ OLICHKHU II€pCOHAJIA, npennonara}omﬂﬁ MMMCHbMEHHBIN OTYET WJIH YCTHOC BBICTYIIJICHUEC C
AaHaJIM30M BBIIIOJIHCHUS IIJIaHa paGOTbI " JINYHBIX O6513&T€JILCTB, Ha3bIBaCTCA:
OTBerT: caMOOILICHKa

20. Meroa oleHKH TepcoHaa, Mpeoiaralonyii mpoBeaeHue 0ecena ¢ pabOTHUKOM B pexkuMe "BoIpoc-
OTBeT" Ha3bIBaeTCH ...
OTBET: UHTEPBBIO

21. Metop orieHKH NIepcoHalIa, MpenoIaralouii co3lanne KPUTUYECKOM CUTyallu U HaOI0IeHUE 3a
MOBEJICHUEM YEJIOBEKA B MIPOLIECCE €€ pa3peIleHus, Ha3bIBAeTCS:
OTBET: KPUTUYECKUN MHIIUJICHT

22. MeroJ, MO3BOJISIONINN BBISIBUTH HAUBBICIINE PEHTUHTH PA3JIMYHBIX COTPYIHUKOB IO TOMY WIJIH
MHOMY ITOKa3aTeN0 OLIEHKH, Yepe3 MOCIeI0BaTEIbHOE CPAaBHEHUE COTPYIHUKOB APYT C APYrOM HA3bIBAETCS
METOJIOM ...

OTBeT: nonapHoOro CpaBHEHUS

23. TIpouecc mpuemMa Ha pabOTy COCTOMT U3 CTaUi JeTaTN3ally TPeOOBaHUI K BAKAHTHOMY pabouemy
MECTY U ... (Ha ero 3aHsTue, nojadopa u ot00pa KaHIUAATOB, IpUeMa Ha) padoTy.
OTBeT: KaHAUAATY

24. ®opmanuzanus TpeOOBaHUM U KaHAUAATY SIBISETCA ... YCIOBHUEM OTOOpa.
OTBeT: 00s3aTeIbHBIM

25. JIMYHOCTHEIE XapaKTCPUCTHUKU YCIIOBCKA, €TO CITOCOOHOCTH K BBHIIIOJIHEHUIO TEX NI WHBIX (bYHKI_II/II\/’I,
THUITIOB ITIOBCACHHA, CONTHAJIbHBIX pOJ'IGI\/JI Ha3bIBAIoOT ...
OrtBert: KOMIICTCHIIUAMUA

OOyuarouiics ymeer:

- OPraHU30BBIBATH MTPOBEIICHUE ATTECTAIIMN PAOOTHUKOB;

- TIPUMEHSTHh TEXHOJIOTUH JEIOBOW OICHKU IMEPCOHANA MPH MPOBEACHUH
aTTECTAIMK PA3JIMYHbBIX KATEroOpuil mepcoHaia

ITK-1.2: Opranuzyet u
y4yacTByeT B  IPOBEJIEHUU
aTTecTalluyd pabOOTHUKOB

39. OgHIM U3 BKHEHIINX JIEMEHTOB KaJpOBOW paOOTHI, MPEICTABIISIONINI cOO0H MeproInIecKoe
OCBU/JIETEIHCTBOBAHHE MPOPECCHOHATHLHON MPUTOIHOCTH M COOTBETCTBUS 3aHUMAEMOM JIOJPKHOCTH KaXKJ0T0
pabOTHHKA OTIPEeNICHHON KaTeTOPHUH BBICTYIIACT ...

OTBert: aTTecTalys epcoHaa

40. ®opma OLIEHKHU YeJI0BEKA, KOTOPYIO MOXKET JaTh TOJIBKO JPYroi UelloBeK, ITpyIIa el — 310 ...
Otser: arrecTanus

41. B yeMm 3aKiIro4aeTCsi OCHOBHOM HENOCTATOK aTTECTA[N?
OTBeT: CyObEKTHBU3M

42. Kakoe Ha3BaHHE HOCUT OJMH U3 CTUJIEH OLIEHOYHOT'O MHTEPBBIO, B X07I€ KOTOPOI'O MEHEIKED
pacckasbIBaeT MOJYMHEHHOMY O TOM, KaK OH pa0oTaeT, a 3aTeM BBICITYUIMBAET TOUKY 3PEHHUs CIIyXKalero oo
OLIEHKE Pa0OThI U O €ro MOCIEeIYIOMUX JeHCTBUAX?

OTBeT: paccka3aTh U BBICJIYIIATh




43. SIBHOM (yHKIIMEH aTTeCTAlNH SBISETCS yCTAaHOBICHUE (haKTa MPUTOHOCTH TOTO WU HHOTO
YeJI0BeKa K OMPEJEICHHON COUAIbHOM posu. CoriacHbI JIM Bl C 3TUM YTBEPKICHHEM?
Otser: n1a

44. C uenpio obecrieueHus1 00bEKTUBHOCTH TPYIIIOBOM OIIEHKH IPOBOIUTCS MHOTOKpATHAs AKCIIEPTHAS
OLICHKA, U3BECTHAS KaK ...
OtBer: metox [enshu

45. TIpn “CroIb30BaHUM METOJIA ... IEPBUYHAS SKCIIEPTHAS OI[EHKa 00001I1aeTCsl M TOBOAUTCS /10
BBEJICHUS BCEX WICHOB TPYIIIBI, B CPEIHEM IIPOBOAMUTCS TPU UTEPALIUHU, 000OIICHHBINH Pe3yJIbTaT KOHEYHOM
OKCIIEPTHOM OIEHKH 3aKJIAJBIBACTCS B IPOTHO3 MOTPEOHOCTH B TIEPCOHAIIC HA IUIAHUPYEMBIN MTEPUO/T.

Otsert: Henpdhu

46. MeTox ... 3aTpart Tpyla ONpeAeNseT YUCICHHOCTh IIepCoHalia U3 pacyeTa HeoOXOJUMBIX 3aTpar Tpyaa
(TPYAOEMKOCTB) JUISL BBITIOJIHEHUS OIPEACICHHOTO 00beMa paboThI.
OtBeT: nmpsIMOTo pacyera

47. HeBepOabHbIC pEaKIIMHU BBIIAIOT ... COOOIIAEMOM YEJI0BEKOM BepOaTbHOM HH(POPMAIIHH.
OTBeT: 10CTOBEPHOCTH

48. Haubosee pacrpoctpaneHHON (HopMoit popmam3amu TpeOOBaHUH K KaHAWIATaM SBISICTCS ...
OTBeT: TO/KHOCTHAS HHCTPYKIIUS

49. JIokyMeHT, OMHICHIBAIOIINI OCHOBHBIC (DYHKIIUU COTPYAHHKA, 3AKUMAIOIIIEM JJaHHOE paboyee MecTo,
Ha3bIBaeTc ...
OTBeT: TOJKHOCTHOM MHCTPYKLUEH

50. HOKYMGHT, OIMCHLIBAIONIMM OCHOBHBIC q)YHKI_[I/II/I COTPYAHHKA, 3aHUMAKOIICTO JaHHOC pa6oqee MECTO —
9TO ...
OrtBert: AOJDKHOCTHAS HHCTPYKIUA

51. Z[OJ'DKHOCTH@.}I HHCTPYKIUSA NOATOTABINBACTCA OTACIIOM IIO ... COBMECTHO C PYKOBOAUTCIICEM
noapa3aciiCHuA, B KOTOPOM CYIICCTBYCT BaKaHTHASA JOJKHOCTD.
OrtBert: YIpaBJICHUIO IIEPCOHATIOM.

52. JIomKHOCTHAS. MHCTPYKIIMSI MOXKET BKJIIOUATh CIEYIOIIUE pa3/ieNbl:
OTBert: o0mIMe OJ0KEHNUS, TOJHKHOCTHBIE 00S3aHHOCTH, JTOJDKEH 3HATh, KBATH(DHUKAIIMOHHEIE
TpeGoBaHus.

53. OcHOBHEIE (1)YHKI_[I/II/I, KOTOPLIC JOJI’KCH BBIIIOJIHATD pa6OTHI/IK, 3aHUMaIOIINI JAaHHYIO JOJIKHOCTD,
OIMUCBIBACTCA B JOKYMCHTEC, HA3bIBACMOM ...
Ortser: AOJDKHOCTHAA HHCTPYKIUA

54. JIoKyMEeHTBI, ONUCHIBAIOIIIIE OCHOBHBIE XapPAKTEPUCTUKU, KOTOPBIMU JI0JKEH 001a/1aTh COTPYIHHUK
JUISl yCTIEIIHOM paboThl B TAHHOW JOJIKHOCTH, Ha3bIBAIOT ...
OTBeT: KapTaMy KOMIIETEHIINN

55. KpanmugpukaoHHyIo KapTy pa3padaTbIBaOT CIIEIHATUCTHI OT/IENa YIpaBIeHHs IEPCOHATIOM
COBMECTHO C PYKOBOJUTEIIEM MTO3PABJICHUS HA OCHOBE ...
OTBeT: NOJKHOCTHON MHCTPYKLIUHU

56. KpanudukaroHHast KapTa Mo3BOJISET JaTh CTPYKTYPUPOBAHHYIO ..., @ TAKXKE CPABHUTB ... MEKIY
COOOH.
OTBeT: OLEHKY; KaHIU/IaTOB




57. O6miee oOpa3oBaHue, CeUaIbHOE 00pa3oBaHue, CIICIUATbHBIC HABBIKK: 3HAHHE HHOCTPAHHOTO
SI3bIKA, BIIAZICHUE KOMITBIOTEPOM, YIIPaBJIEHUE IPY30BBIM aBTOMOOMIIEM U T.JI. YTO COOO0# mpeacTaBisioT
NAHHEIE DJIEMEHTHI?

OTBeT: KBaTM(PHUKAIIMOHHBIE XapaKTEPUCTHKU

58. Hauboee pacrpocTpaHEHHBIMU METOAAMH BHYTPEHHETO TTOMCKA KAHAUIATOB SIBJISICTCS OOBSBICHUS O
BaKaHTHOM MECTE BO BHYTPEHHHX CPeICTBaxX MH(OpMaIUH, a TakKe oOpaIieHrue K pPyKOBOIUTEISAM
noJipa3ielieHui, KpoMe TOro, He0OXOAMMO IIPOAHATM3UPOBATH JIMYHBIE JIeJIa ¢ IENbI0 TT0J00pa COTPYAHUKOB
¢ TpeOyeMbIMHU XapakTepucTukaMu. COTJIaCHBI JIH BBI C ITUM?

OTBeT: 1a

59. O0bsBICHHE O KOHKYPCE Ha 3aMEIIEHHE BAKAHTHOW JOJDKHOCTH MOKET BKJIIOYATh pa3aeibl: ...,
TpeOyeMble HaBBIKH, CPOKH ITOIa4YH 3asBICHHS
OtBert: 00513aHHOCTH

60. [TomoXuTenpHON CTOPOHOHN MOMCKA KaHIUAATOB BHYTPH OpPraHU3aIUU SBISIOTCS:
1) He TpeOyeT PUHAHCOBBIX 3aTpar;

2) ciocoOCTBYET YKPEIJICHHIO aBTOPUTETA PYKOBOJICTBA B I1a3aX COTPYIHUKOB;

3) u30aBuseT KaHIUIaTa OT HEOOXOAMMOCTH UHTETPAIIH B OPTaHU3aIHIO.
CoracHsl 1 BBI ¢ 3TUM?

OTtBeT: Ia

61. HeraTuBHBIMH CTOPOHAMH MMOMCKA KaHIUIATOB BHYTPH OPraHU3ALIUU SBIISIOTCS:

1) conpoTUBIIEHHE CO CTOPOHBI PYKOBOAMUTEIIEH MTOAPA3ICTICHUN;

2) cTpeMAIuXcs yAepKaTh JTyUIINX COTPYIHUKOB;

3) BBIOOp OTpaHUYEH YHUCIOM COTPYIHHUKOB, CPEIM KOTOPBIX MOKET HE OKa3aThCsl HEOOXOAUMBIX JIFO/ICH.
CornacHsl M BBl € 3TUM?

Ortsert: na

62. TTonOop KaHAUIATOB C TTIOMOIIBIO COTPYIHUKOB TPUBIICKATEIICH:

1) HU3KUE U3ICPIKKH;

2) BBICOKAs CTENICHh COBMECTUMOCTH KaHIUIaTOB C OPTaHU3aIMEH 3a CUET TECHBIX KOHTAKTOB C €€
NPEJCTaBUTEIISIMHU.

CoracHsl 1 BBI ¢ 3TUM?

Otsert: na

63. Henocratku moadopa KaHIUAATOB C IIOMOIIBIO COTPYIHUKOB:

1) psimoBBIE COTPYIHUKH HE SIBISIOTCS NMpodeccroHaiaMu B 00JaCTH 110100pa KaHAUIaTOB;
2) He BIaJeI0T AO0CTaTOYHOW nH(popmanuei o paboyeM MecTe U IPYruX YCIOBUSX paOOTHI;
3) yacTO HEOOBEKTHUBHBI B OTHOIICHHUH IMOTEHIIUAJA OJIM3KUX UM JIFOJICH.

CornacHsbl JU BEI ¢ 3TUM?

OrtBer: na

64. Ucronp30BaHne UCKIIFOUYUTEIIHFHO METO/IA ITIONCKA KAHIUIATOB C ITIOMOIIBIO
COTPYZHHKOB MOXET MPUBECTU K PA3BUTHUIO ... U KyMOBCTBA
OTBeT: CEMENUCTBEHHOCTH

65. 1yt TOTO 9TOOBI CAMOTIPOSBUBIIIMXCSI KAHIUIATOB OBLIO OOJIBIIIE, OPraHU3aAIH TPOBOJIAT ...
OTBeT: IHU OTKPBITBIX IBEPEU

[IK-1.1: Pa3zpabarteiBaer u | OOy4aromuiics BiajeeT:
peau3yeT MEpOIPHUSATHS IO | - CHOCOOHOCTBIO MPUMEHSITh MEPONPUATHS IO MOAOOPY U OILICHKE
0100y M OLIEHKE TIEpCOHANA | TIEPCOHAa;




- HaBBIKAMH Pa3pabOTKH TEXHOJOTHUH TEKyIleH JeIOBOM OILCHKH
repcoHasia

3aoanue 1. B xomnanun «Jlaiigrony, paboraromeil 1Mo NMpOU3BOACTBY 3aMOPOXKEHHOTO Xjeba Ha
POCCUICKOM pBIHKE IISAThH JIET, BO3HUKJIA CIIOKHAs CUTyalus ¢ nepcoHasioMm. PaGoune Ha mpou3BOACTBE
cabOTUPYIOT, HAMEPEHHO CHWXXAIOT IPOU3BOJUTEIBHOCTh CBOETO TPYyAa, MOTHUBUDPYS 3TO OJUHAKOBOU
3apaboTHOI miaToi g Bcex 47 pabouux Ha mpou3BojAcTBe. VHUIMATHBHAs TPyIIa U3 ISTH YEIOBEK
YBEPEHO CYMTAET, YTO 3apabOTHas IjiaTa He JOJDKHA HAYUCIATHCS OJMHAKOBO, TaK Kak pabouyre pa3HbIX
[IEXOB 3aTPauyMBalOT HEOJMHAKOBBIC YCWIMS, pabOTalOT B pa3HBIX YCIOBUSX (HampuMmep, TeMIieparypa
pabouero momenieHuss B 1exXy 3amopo3ku He Oomnee 12°C). JIMpeKTop KOMITAHWM PEIIWJI MPOBECTH
BHEIUIAHOBYIO OLIEHKY NepcoHaa. Kakue nenu qomKHbI IpecieloBaThCs B 3TOM cilydae?

VYcraHoBUTE LIENU OLICHKH U1 OLEHOYHOM MTPOLIEYPhI B CAEAYIOIIMNX CUTYALUAX.

3aoanue 2. B pexnamMHol KoMmaHuu «ApTau3aiH» (T. MockBa), paboTaroIIeii Ha pOCCUHCKOM PBIHKE
Oosee mecsATH JIeT, OTKpbUTM HOBBIM oduc B bepnuue. JlecaTs COTpYIHUKOB KOMIIAHUM HU3bSIBHUIH CBOE
JKEeJlaHWe MoeXaTh Ty/Aa B KauecTBe pykoBoauTens (uinuana. Kakue nenu AOMKHA MpeciieoBaTh OLIEHKA
IIepCcoHaJIa B 3TOM cirydae?

VYcraHoBUTE LEIU OLICHKU AJI1 OLEHOYHOM MTPOLIEIYPhI B CIEAYIOIIMNX CUTYaIUsX.

3adanue 3. B npon3BocTBeHHOI Komnanuu «TexHOMHBECT» (IIPOU3BOJICTBO (DYPHHUTYPHI [UIs IBEPEH) B
CBSI3M C KPHU3UCOM BO3HMKIJIA HEOOXOIMMOCThb cokpaiieHus wmrata Ha 30%. OcraBlIMMCS COTpYIHUKAM
PYKOBOJICTBO KOMITAHMM PEUIMJIO ype3aTh 3apaboTHYI0 IUIaTy, HO HeoauHakoBo. Kakwe menm noimkHA
IpeciieoBaTh MPoLeypa OLIEHKU B pacCMaTpUBacMOM citydae? Y CTaHOBUTE LIEJIU OLCHKHU IS OLCHOYHON
IPOLEAYPHI B CIACTYIOUINX CUTYALIUSX.

3aoanue 4. Bbl - TUpeKTOp IO MEpPCOHANy KPYIMHOM MHOCTPaHHOW KOMIaHWU. Bam HeoOXoquMo naTh
KpaTKoe OOBSBJIEHUE O BaKaHCHM Ha JOJKHOCTh PR-nupexktopa Ha caiite o pabore u omucaTh KpaTkue
TpeboBaHus, IpeabsBisieMble KaHauaTy. Kakue TpeOoBaHMS M KPUTEPHUHU BbI BBIIECIUTE B IEPBYIO OUEpE/h?

3aoanue 5. B 1979 r. amepukaHCKUE TICUXOJIOTH IPOBEIH IKCIIEPUMEHT, B X0JiIe KOTOPOro OBLIO
OTPOILIEHO HECKOJIBKO ThICAY CTYIEHTOB OAHOIO M3 By30B. CTy/IEHTOB MONPOCHIN ONKUCATh TUIIUYHBIE, HA
UX B3IJISJ, MYXKCKHE M KCHCKHUE WHIUBUAYAJIbHBIE XapaKTEPUCTUKU. BOT Kak OHM ONHCHIBAIM YEPTHI
KEHIIMH U MYXYHH.

Xapaxkmepnbvie uepmol MyxHcuuHbl: CUIbHBIM, MEHbIIE OECIIOKOUTCS O CBOEW BHEIIHOCTHU U IMOYTH HE
OOUTCS CTApOCTH, BBIMOJHIET POJIb KOPMUJIbIIA CEMbH, HEIMOIMOHAJIEH, CTOEK, JIOTUYEH, pal[MOHaJIEH,
00BEKTHBEH, 00J1a/1aeT pa3BUTHIM MHTEIIEKTOM, CTPEMUTCS K BJIACTH U JINZEPCTBY, HE3aBUCUM, CBOOO/IEH,
aKTHUBEH, CTPEMUTCS K yCIIEXY, YECTOIIOOUB.

Xapaxkmepnoie uepmul Hcenujunpl: cnadasi, He CKIIOHHA K 3aHATHUAM CHOPTOM, OECIIOKOUTCS O CBOEH
BHEITHOCTU M OOUTCSA CTapOCTH, MPOSBISET NMPUBSA3aHHOCTh K CEMbE, JOOpOJETeNbHa, SMOIMOHAIbHA,
HE)XKHA, JIETKOMBICJICHHA, HEMocienoBaTelbHa, 00JalaeT TOHKOM HMHTYHIMEH, yCTyN4yHuBa, YCITY)KJIUBa,
3aBUCHMa, B OOJIBIION Mepe HYKIaeTcs B 3alllUTe, TaCCUBHA, POOKasi, 3aCTEHUYMBAs.

Bonpocs! puist 00cyxneHus.

1. C kakuMu XapakTepUCTUKAMU, IPUCYITUMHU KEHILMHAM UJIU MY>KUYMHAM, BbI COTJIaCHbI (HE COTJIacHbBI)?

2. Kakue 13 XapakTEpUCTUK ABIISIOTCS IPU3EPAMU YCTOSIBIINXCS FE€HIEPHBIX CTEPEOTUIIOB?

3. Kakue XxapakTepUCTUKH MY)KUYMH M JKEHIIUH MpeTeprey H3MEHEHHUsS 3a NpOLIEeNIINe Iocie
MCCIIEJOBAHMSI IECATHIIETUSA?

OOyuaromuiics Biajeer:

- HaBbIKaMU IIPOBEJICHUS aTTeCTallui paOOTHUKOB;

- CIIOCOOHOCTBIO MMPUMEHATH TEXHOJIOTMHU JeTIOBOI OLIEHKHU MepcoHaa mpu
IIPOBEJICHUH aTTECTAIMK Pa3IMUHbIX KaTEropHil mepcoHana

[K-1.2: Opranuzyet u
y4yacTByeT B  IPOBEICHUU
aTTecTallui pabOTHUKOB

3ananue 6

N3yuute mnpemioxkeHHyl0 XapakTepucTuky. Ha Kkakyr ODKHOCTh MOMKHO PEKOMEHJIIOBAaTh JTOTO
KanaugaTa?

Xapaxmepucmuxa Ueanosoul Annvl AnexcanoposHul




B xomnanuu «Tenexom» A. A. KaprioBa pabotaer ¢ 2005 r. 3a BpeMsi pabOThI 3apeKOMEHA0BaIa ce0s C
MOJIO)KUTEIBHOM  CTOPOHBI ~ KaK  OTBETCTBEHHbBIM,  MWCIIOJHUTEIbHBIA, JIUCHMIUIMHUPOBAHHBIA U
BBICOKOOPTaHW30BAHHBIN COTPYAHUK.

B cnoxxHBIX cHUTyanusx IJis KOMaHIbI CIIOCOOHA TPOSBUTH JHUACPCKHE KayecTBa M HAWTH BBIXOJ U3
cnoHO# cuTyanuu. OXOTHO IPUXOAUT Ta TTOMOIIH WICHAM KOMaH/Ibl M TOTOBA BBITIOJHATH YacTh paOOTHI 3a
HUX, IPYKUT C OONBIIMHCTBOM YICHOB KOMaH/Ibl BHE pa0OTHI.

®du3nyecku HEJAOCTaTOYHO BBIHOCIHMBA. B ycloBHAX aBpana crmocoOHa OYeHb IUIOJIOTBOPHO U
MIPOM3BOUTENEHO paboTarh. OJHAKO TMOCE CUIIBHOW pabodeil HAarpy3Ku TpeOyeTcss KpaTKOBPEMEHHBIM
OTJIBIX.

CKJIOHHA OTKPBITO BBICKA3bIBaTh CBOM MbICHH WM uaen. Cmena B cyxeHusx. Kondmukraa. OnHako B
KOH(UIMKTaX BeIET ce0s HearpecCHMBHO. bhICTpo oTxomumBa. MaeT Ha KOMIpPOMHUCC M TEpEeMHUpHE.
HeznomamsTHa.

OmormoHanbHa. CKIOHHA K JENPECCUBHBIM HACTPOCHUSIM, KOTOPbIE TOCTATOYHO HEMPOIOTKUTEIbHBI.

Bo Bpems anaTuu 3HAYUTEIHHO CHUKEHA Pa0OTOCIIOCOOHOCTb.
12.10.2022 /Banos /1. A./

3amauune 7

Bbl - nupekTop KpymHOTO KaapoBOro areHTcTBa. Bam mpemnokena aBroOuorpadus. Ha xkakyro
JOJHKHOCTH BBl MOTJIH ObI TOPEKOMEHI0BATh 3TOT0 YesoBeKa?

buoepagus

51, IlerpoBa Anna BacunbeBHa, poaunacs 20 ssuBaps 1962 r. B . Maxaukaine. Oten — akTep u pexxuccep.
Marsb - pabouas Ha 3aBoje. Oxonumna mkoiy Ne 13 ¢ yriryOiaeHHbIM U3yYeHHEM aHTJIUHCKOTO si3bika. B 18
neT ObLIa HarpaBieHa o ooMeHny B YHuBepcutet B bonrapuu Ha Tpu roga. B 1983 r. nayana paboty Ha 3aBojzie
nMenu Jlennna 3aBenyromieit ckiagom. B 1990 r. nepeexana B MockBy. B 1992 r. Beia 3amyx. C 1992 no
2011 r. e paborana. C 2011 r. no 2021 r. paboTana TMYHBIM TOMOILTHUKOM TUpPEKTOpa 3aBoja uM. KpacHoro
Masika. KommyH#rKabenpHa, OT36IBUMBA, JTIOOJTF0 aKTUBHBIC BUJIBI OT/IBIXA, ITYTEIISCTBUS. B KoJuIekTHBe ObLiIa
OpPraHU3aTOPOM KOPIIOPATUBHBIX MEPOIIPUSATHI U 3aCTONIUNA. 3aMyKeM, UMEIO ChIHA U J10Yb.

3ananue 8

Bbl - nupekTop KpymHOro KajapoBOro areHTcTBa. Bam mnpeanoskeHa asroOuorpadus. Ha xakyro
JOJPKHOCTB BBl MOTJIN ObI TOPEKOMEH/I0BATh 3TOT0 YenoBeka?

buoepaghus

4, UBanos Koncrantun Cepreesuy, poawics 26 ntosst 1975 r. B cembe nHxeHepoB. C 1eTCTBa yBIeKacs
xumued u ¢uzukoid. Oxkonunsn MI'Y, mocne yero mocTynmuia B XUMHUKO-TEXHOJIOTMUECKUH MHCTUTYT HM.
MenneneeBa. B apmun He cimyxumi. C 2000 r. 3aHuMaiicss cBOOOJHBIM NMPEATNPHHUMATENECTBOM - TOPrOBJIEH
KOMIThbIOTEepamMu 1 ObITOBOM TexHuko. C 2015 1. paboTan B kauecTBe moMoIIHUKa JienyTaTta KOxxHOoro oKpyra.
B 2016 r. 3amuTtun kaHauaatckyro auccepranuio. B 2017 r. Hauan 3aHUMAThCS KOHCYIbTAaIlMOHHBIMU
ycIyraMu B OOJacTH aHTHKpHU3HCHOTO MeHemkmeHTa. B 2017-2021 rr. - nUYHBIH MOMOIIHUK AUPEKTOPa
komrnanuu «['amma-ctpaxoBanue». C 2018 mo 2021 r. 3aHuMancs NpenoAaBaTeNbCKON EATEIbHOCTHIO.
Urpato Ha rutape, 3anuchiBaio cBoil anp60M. Mmero AByx nodepeil, He JKeHar.

3amaunue 9

Bbl - nupekTop KpymHOTO KaJpoBOro areHTcrBa. Bam mpemioxkena aBroOuorpadus. Ha xkakyro
JOJKHOCTH BBl MOTJIM ObI TIOPEKOMEHI0BAaTh 3TOr0 YesoBeKa?

buocpagpus

S, ®enopora Onbra AHTOHOBHA, poawnack B 1978 r. B r. KpacHogap. Marp - yunrensHuna. Orer -
npernoasaTens B uHCTUTYTE. B 2000 1. 3aKonumina ¢punocodekuit paxynprer Kybanckoro rocy1apcTBEHHOTO
yHuBepcutera. KBanudukanus - punocod, npenonasatens. [Ipenogasana ¢punocoduto B mkone. C 2005 r. -
peknamHbli areHT, ¢ 2007 1. - areHT 1o npoaaxe Heasuxumoctu B I. Kuese. C 2008 r. nepeexana B MockBy.
PaGorana B chepe HEABUKMMOCTH, a TAKXKE JIUYHBIM CEKPETapeM JAUPEKTOPa MOCKOBCKOT0 OaHKa. 3aMykKeM,
MMEIO ChIHA. YBJIEUEHUS U UHTEPECHI: JINTEPATYpPa, MyTEMIECTBHS, CaJOBOJCTBO.

3ananue 10

B xomnanuio Ha JOKHOCTh PYKOBOAMTENSI PEKJIAMHOTO OT/ea Obula MpUHSATA JEBYIIKA 25 JEeT poaoM
u3 [lepMu, oKOHUYMBILIAS KyJTUHAPHBINA TeXHUKYM. OmbiTa paboThl y Hee He Obu10. Ho renepanbHbIil TUpeKkTop
OYCHb HACcTaWBaJ Ha ee MpuHATHH. /[0 ee mpuxoja B pekIaMHOM oTAene pabotamu 3 yenoBeka. Otaen




YCHEIIHO CHPAaBISUICS C IMOCTaBJICHHBbIMU 3agadaMu. [IpuHOCHMA mpuObLIb. 3aKka3uuKu ObUIM OBOJIBHBL
Coyctst ron mrtar Obu1 pazayt qo 10 yenoBek, oTaen cran yObITOUHBIM. Bojblas 4yacTh KJIMEHTOB YIIIA K
KOHKYpPEHTaM.

1. Kakue ommOKu JOMyCTHII PYKOBOJAUTENH?

2. Kak 651 Bbl noctynunu B crokuBIiercs: cutyauuu Ha mecte HR-cienmanucra?

3ananue 11

[IpencraBeTe, uto Bbl paGoracre HR-mMenemkepom B kommanuu «Yac mUK», KOTOpas 3aHUMAETCS
IIPOM3BOJICTBOM U IpoAa)kel KoHauTepckux uzaenuid. [lepen Bamu crout 3amaga: oTo0paTh COTPYIHUKOB B
KaJIpOBBII pe3epB Ha PYKOBOJMIIME IMO3ULMU cpenHero 3BeHa. Kakxoit merox (Meronbl) Bber Obl cTanu
HCII0JIb30BaTh?

3amanue 12

BbI - nmupekTop mo mpojaakaM KoMIlaHud. Bam HykHO paspabotaTh 10 «CTpPEeCCOBBIX» BOIPOCOB IS
MEHe/Kepa 1o MpojaxaMm, KOTOpbIid OyneT padorarh B Bamiem otiene. Kakue kauecTBa KaHauaara OymayT
BBISIBJISITH Ballld BOIPOCHI?

3amanne 13

BriOupaercss onuH 4YenoBeK - KaHIWAAT Ha JODKHOCTh. C HUM TPOBOJIAT «CTPECCOBOE HHTEPBBIOY.
Komuccust (IpucyTCTBYIOIIME) OLIEHUBAET OTBETHI HAa BOIPOCHI («+», €CJIM OTBET MOHPABHJICS U «-», €CIIU
oTBeT He noHpaswmics). Kak Ben ceds kanauaat? Uto ObI BBl MOTIIM TOCOBETOBATh KaHAMIATY U ce0e, YTOObI
moao0HbIe coOeceoBaHus TPOXoauin OoJiee 3G HEKTUBHO?

3ananue 14

B opranumszauuu, 3aHMMarolIENcs IPOU3BOJICTBOM MeEOE€IM, pEHIMINM IPOBOAUTH €XKEMECIUHOE
COPEBHOBaHME  MEXAY  IPOM3BOACTBEHHbIMM  Opuragamu.  Kputepusimu  ObulIM  BBIIBUHYTHI
JTUCUUTUIMHUPOBAHHOCTb, CJIAKEHHOCTH PA0OT U 00BEM IPOU3BOIUTENFHOCTH. OTpeeNnsTh Ty4IIyo Opurary
JOJDKEH ObLT HauyaJIbHUK 11€Xa B KOHIIE KaXA0ro Mecsua. B kadecTBe moouipeHUs — JEHEKHas MpEeMHsL.
Bpurasel ¢ ppeHreM Hayanyu COpeBHOBATHCS. B mepBblil pa3 HayanbHUK Liexa npu3Hai Jyuiiei opuraay Ne 1,
YTO BBI3BAJIO HEKOTOPOE HEJIOYMEHHE Y OCTAIbHBIX paOOTHUKOB. B criexyroniem Mecsie Opurana Ne 1 onsath
cTana nobenurteneM. B pesynbrare copmMupoBajioch MHEHHE O TOM, YTO HAYaJbHUK Il€Xa Harpaxiaaer
«CBOMX», 'Y Ipyr'uX Opuraj nmponajo *ejJaHue y4acTBOBaTh B COPEBHOBAHUHU.

Kakue npuHLUIIB 1e10BOM OlleHKH ObutH HapylieHbl? PazpaboTaiiTe pekoMeHAaluy B JAHHON CUTYalINH.

3aganue 15

B xommanuu, nepexuBaromieil Kpu3nUCcHbIE SIBIEHUS, ObUT O0BSBIEH KOHKYPC CPEIH COTPYAHUKOB Ha
Ty4Iryro Ou3zHec-uzaeto. belan onpeneneHs! ieHHbIEe MPU3bL: 32 | MecTo — HOYTOYK, 3a 2 MECTO — IbLIECOC, 3a
3 MecTo — MynbTHBapKa. PaOOTHUKY ¢ 3HTY3Ma3MOM MPUHSJIMCH 3a IOCTABICHHYIO 33/1a4y. Becero B koHKypce
MIPUHSIIO yyacTue 23 yenoBeka (M0JI0BHHA BCE YMCIIEHHOCTH OpraHu3aliu). B iopu Bolu KoMMepUYecKuit
JTUPEKTOp, (PUMHAHCOBBIM TUPEKTOp M PYKOBOAWTENb OTJENa MapKeTHHra. B urore xioopu oOBSIBHIO, YTO
«CUJIBHBIX paboT» Cpeau MOAAHHBIX Ha KOHKYPC HET, M03TOMy 1-€ u 2-e MecTa npucyxjaaThcsi He OyayT. B
KayecTBE YTEIIUTENILHOTO MpH3a TPOE YYAaCTHUKOB MOIYYWIM O MyinbTUBapke. COTpyIHUKH ObLIH
pa304apOBaHHBI, PELINB, YTO PYKOBOACTBO PEUINIIO COKOHOMMUTB.

Kakue npuHumnel oueHku Obuim HapymieHbl? Kak ciieoBano MOCTYNMHTh Ha MECTe PYKOBOJCTBA
KOMIaHHUH?

2.2. TlepeyeHb BONPOCOB /IJIsl MOATOTOBKH 00Y4YaIOIIUXCHA K MPOMEKYTOYHOH aTTecTalnu
Bonpocsl 115 3k3ameHna

Onenka nepcoHasna: NoHsTHe, QYHKIUHU, BUIbI OLEHKH.

Onenka nepcoHalia Kak 3J1€EMEHT CUCTEMBI YIIPaBJIECHUSI IEPCOHATIOM.
[Tpoduis 10mKHOCTH.

[InanupoBaHue peKpyTMEHTA.

HAw e




12.
13.
14,
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,
25.
26.
27.
28.

29.
30.
31.
32.
33,
34,
35,
36.
37.
38.
39.
40.
41,
42
43,
44,
45,
46.
47.
48,
49,
50.

[TocTpoenue Mozien KOMIIETEHITUH.

Omnpenenenre NOTPEOHOCTH B IEPCOHATIE.

Omnpenenenue TpeOOBaHUH K IEPCOHATY M MPEIOKEHUM paboTOaaTENS.
CoBpeMeHHbIE TEXHOJIOTUY TIOUCKA U TT0100pa TepcoHara.

Bunel nogbopa nepconaina.

. IlpodeccnonanbHbIil cTaHAAPT
. OxapaxTepu3yiiTe HE3aBUCHMYIO OLCHKY KBaJH(HUKALUi Ha COOTBETCTBHE NPO(ECCHOHATHHBIM

CTaHJapTaM B paMKax HALlMOHAJIBHOMN CUCTEMbI KBAJIM(UKAIIUH.

Texnonoruu noucka u mojadopa NepcoHana: MacCOBbIN PEeKPYTMEHT, ayTCOPCHUHT.
TexHosnoruu noucka u nmoaoopa nepconana: Graduate Rekruitment, Selection.

TecTtoBble METOIUKH OLIEHKU MIEPCOHAIA.

Kakue BupI OIIEHOK IIepCOHaNa MOXHO BBIJICITUTH 110 KPUTEPHUIO OLICHUBAHUS

[IpaBuiia npoBeaeHUS HHTEPBBIO.

[Tcuxosmornyeckoe HHTEPBBIO.

buorpaduueckoe HHTEPBBIO.

[IpodeccronanbHOE HHTEPBBIO.

HHTEepBHIO IO KOMIIETEHIIHSIM.

KakuMm mOKyMEHTOM HYXHO O(OPMHUTH pPEUICHHE O TMPOBEICHHH AaTTECTAlMd COTPYIHUKOB B
OpraHu3aluu

[IpumMeHeHne KOHTEHT-aHaIN3a [IPH OLIEHKE PE3IOMe.

DKcrnpecc-oleHKa Py HaltMe epcoHarna.

[Toka3zarenu xapakTepHU3yIOIIKe MOTSHIHAT YIIPABICHYECKUX KaIPOB

Kakue coTpyAHHKHU TOTKHBI IPOXOIUTH 0053aTEIbHYIO aTTECTAIIUIO

3HavyeHne HeBepOATbHBIX CPEACTB KOMMYHHUKAIMH MTPH HaiiMe NIepcoHaa.

OrneHka nepcoHala Kak CpeicTBO KOHTPOJIS NepCcoHaIa.

Kakne MOXHO BBIICNUTH IOKA3aTENIN OLEHKH PYKOBOIUTENEH MO pe3yiapTaraM JesTeIbHOCTH
KOJUIEKTUBA?

Poib onienku nmepconana B pOopMHUPOBAHUM KaJIPOBOTO Pe3epBa OPraHU3AIHH.

Texyias nenoBas oleHKa epcoHaIa: MOHIATHE U 3aJa4H.

Dransl MPOBEICHUS TEKYILEH 1eI0BON OLIEHKH IepcoHala.

TexHo0rus SKCIEPTHHIX OLIEHOK B JICJIOBON OLIEHKE MEepCOHAIa.

CTpyKTypHpOBaHHOE UHTEPBbIO KaK CPEJICTBO JIEJIOBOM OLIEHKU MEPCOHAA.

ITpumeHeHne METOANKH ACCECCMEHT-LIEHTpa MPH NPOBEJCHNUH JEJI0BOM OLIEHKH MepCOHaa.
Merton «oreHka 360°» B MpoBEICHUY JEIOBOM OIICHKHU MEPCOHAIA.

Kakue cymiecTByroT mpeuMyIecTBa u HegoctaTku cuctembl KPI

TectupoBaHue U aHKETUPOBAHKE B JEIIOBOH OIICHKE ITEPCOHANIA.

[TonsiTHE M OLIEHKA S5KOHOMUYECKOH 3(h(hEeKTHBHOCTH XO3SHCTBYIOIIETO CyObEKTA.
ATTecTanys repcoHasna Kak BHI I€JTOBOH OIICHKH.

Metoa cTaHapTHBIX OLIEHOK IPU MPOBEICHUH aTTeCTalluK epCOHaa.

CpaBHHTENBHBIM METO KaK CPEJICTBO aTTECTAIINU NIEPCOHAA.

OreHka nepcoHasia o KOMIETEHIHAM.

Hcnonp30BaHne OIEHKH MEpPCOHAlIa MPH OpraHU3aluy 00Y4IeHUs TIepCoHaIa.

Kakue MeTo/1bl OLIEHKH pYKOBOJIUTENS IPUMEHSIOTCS B COBPEMEHHOM MPAKTHKE.

@daKTOpbI OKa3hIBAIOIINE BIMSHUE HA CTHIIH PYKOBOJICTBA.

YeMm obecnieunBaercs 3 PpeKTUBHOCTh KOMaH bl IPOEKTA

KoMIiekCHOCT ¥ CHCTEMHOCTH B TIPOBEICHUH OIIEHKH TIEpCOHAA.

HetpaauumoHHble METO/IbI OLIEHKH MTEPCOHAIA.

Kakwne mpenmyIecTBa U HEJOCTATKH UMEIOT Pa3IMUHBIC IIETH OLIEHKH TOCYJapCTBEHHBIX CITYKaIINX
Kakue 10CTOMHCTBA M HEJOCTATKH POCCUICKUX M 3apyOeXHBIX METOAUK BbI MoXkeTe Ha3BaTh

3. MeToauyeckne MaTepuaJibl, ONpeaAesiiolue NPoueIypy U KPUTEPUH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN

Kpurtepun popmupoBaHus OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJHEHHIO TECTOBBIX 3aJaHUI



- OICHKA «OTJIMYHO» BBICTABISCTCA OOYJArOMIEMYCs, €CIM KOJIMYECTBO IPABHIBHBIX OTBETOB HA
Bornpockl coctanisier 100 — 90% ot olriero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BHICTABISIETCS 00YJaIOMIEMYCsl, €CIIH KOJIMUYECTBO MPABHIBLHBIX OTBETOB HA BOTIPOCHI
— 89 — 76% ot o0miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YAOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIM KOJIMYECTBO MPaBHIBHBIX
OTBETOB Ha T€CTOBbIE BONPOCHI —/5—60 % 0T 0011ero 00béMa 3aJaHHbIX BOIIPOCOB,;

- OICHKA «HEYIOBJETBOPUTEJbHO» BBICTABIICTCS OOYYarOIIEMYCs, €CIM KOJMYECTBO NPABHIBHBIX
oTBeTOB — MeHee 60% ot 00111ero 00bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OlleHOK N0 pe3yJibTaTaM BbINOJHEHHUS 3aJaHUIl

«OTIAMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopomuio/3a4TeH0» — CTaBUTCS 32 PadOTY, BBITIOJIHEHHYIO MOJIHOCTHIO, HO IPU HAIMYHMH B HEH He Ooliee
OJHOH Herpy0oil OIMOKN U OTHOTO HeloueTa, He 0oJiee TPEeX HEJJOYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTABUTCS 33 PabOTy, €ClIM 00yYaloUIHiics PaBUIBHO BBITIOJTHHI HE
MeHee 2/3 Bceid paboThl WK JOMYyCTHI HEe OoJiee OHON TpyOoil OMMOKH U IBYX HEIOYETOB, HE 0oJiee OTHOM
rpy0oit u oxgHON HerpyOoil ommOku, He Oosnee Tpex HerpyObIX OIIMOOK, OJHON HErpyOol OIMOKU M JIBYX
HE/I0YETOB.

«HeynoBJIeTBOPUTEILHO/HE 3aYTE€HO» — CTAaBUTCS 3a Pa0OTy, €CIM YHCIO ONIMOOK W HEJ0YETOB
MIPEBBICHIIO HOPMY JIJIsl OLIEHKH «yJOBJICTBOPHUTEIHHOY WIIM TPABMIIBHO BBHITIOJTHEHO MeHee 2/3 Bceil paboThI.

Buowt owubox:

- 2pyOvle OwubKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUL, HOPM, HE3HAHUEe NPUEMO8 peuleHuUs 3a0ad,
OWUOKU, NOKA3bLEAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIONCEHHO20 3A0AHUSL.

- Hezpybble OwUbKU: HeMOUHOCTU YOPMYTUPOBOK, ONpedeeHuUll; HePaAYUOHAIbHBLL 8b100P X00d peuleHusl.

- He0ouembl: HePaAYUOHATbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSL, OMOETbHbLE NOZPEULHOCU 8 YOPMYIUPOBKE
86160008, HEOPEIHCHOE BbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHus olleHOK N0 Pe3yIbTAaTaAM JUCKYCCHH

«Otaugno» (5 OamnoB) — oOywarouuiicss mokasayn IIyOOKHE 3HAHMS MaTepuaja MO IMOCTaBIEHHBIM
BOIPOCaM, IPaMOTHO, JIOTUYHO €ro U3jaraer, CTPYKTYpUpPOBAI U JIETATU3UPOBA HHPOPMALIMIO, HH(OpMAIIHS
Ipe/ICTaBICHA B IepepabOTaHHOM BHJIE.

«Xopomo» (4 6amia) — oOyyaromuiicss TBEpAO 3HAET MaTepHajl, TPaMOTHO €ro U3Jaraer, He JOMyCKaeT
CYIICCTBCHHBIX HETOYHOCTEHl B OTBET Ha BOIIPOCKHI, HOPCACTaBIACT HaFJ'IfI)IHI:Iﬁ mMarepuall, HOMOFaIOHII/Iﬁ
CITyLIATEIISIM 3alIOMHUTh OCHOBHBIE ITYHKTHI BBICTYIUICHUS.

«YoBjeTBOpUTEJBHO» (3 Oamna) — oOyyaroluiicss HMEeT 3HaHUs OCHOBHOIO Marepuala IIo
MOCTaBJIEHHBIM BOIIPOCaM, HO HE YCBOMJI €T0 JeTalei, I0MyCKaeT OT/IeJIbHbIE HETOYHOCTH.

«HeynoBiersopureabHo» (0 OamioB) — oOyuarouuiics aonmyckaer rpyOble OmMOKM B OTBETE Ha
IIOCTaBJIEHHBIE BOIIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOX0AMMON HH(pOpMaLuu B padoTe.

Kputepuu popMupoBanns oleHOK MO IK3aMeHY

«OT1an4yHo» (5 0anIoB) — 00yJarONUIUIICS IEMOHCTPUPYET 3HAHUE BCEX PA3/IeNIOB H3y4aeMOil IUCIUTUTUHBIL:
coJiep;kaHue 0a30BbIX MOHATUN U (yHIaMEHTAJIbHBIX MPOOJIeM; YMEHUE U3Jarath MPOrpaMMHBIN MaTepual ¢
JeMOHCTpaluell KOHKPETHbIX npumepoB. CBOOOIHOE BIIAJeHHE MAaTEepHajOM JIOJDKHO XapaKTepH30BATHCS
JIOTUYECKOW SICHOCTBIO M YETKMM BHJICHHMEM IIyT€H INPUMEHEHMS IOJyYCHHBIX 3HAHMM B IPAKTUYECKOH
NeSITeIbHOCTH, YMEHHEM CBS3aTh MaTepUal ¢ IPYTUMU OTPACISIMHU 3HAHUSI.

«Xopomo» (4 6anmna) — odyvaromuiics 1EMOHCTPUPYET 3HAHUS BCEX Pa3AesioB U3y4aeMOil AUCIUIIIUHBL:
cojiepkaHue 0a30BbIX MOHATUH M (yHIAMEHTAIBHBIX MPoOIeM; MpHOOpesl He0OXOAUMbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTHUECKOTO MPUMEHEHUS MOITYYEHHBIX 3HaHUN, HE AOMYCTUI (PaKTHUEeCKUX OMIMOOK Mpu
OTBETE, JOCTATOYHO IIOCJIEJOBATEIbHO M JIOTUYHO H3JIaraeT TEOPETUYECKHIl MaTepuai, IOMyCKas JIUIIb
HE3HAYUTENIbHbIE HAPYIIEHUS IMOCIEI0BATEIbHOCTU W3JI0KEHUS U HEKOTOpble HETOYHOCTH. Takum oOpa3om
JIaHHAs OLIEHKA BBICTABIISETCS 33 MPABUIIbHBIIN, HO HEIOCTATOYHO MOJIHBIM OTBET.

«YnoBjeTBopuTebHO» (3 Oamia) — oOydaroumuics NEMOHCTPUPYET 3HAHUE OCHOBHBIX pa3/IEJioB
IpOrpaMMbl M3Y4aeMOro Kypca: ero 0a30BbIX MOHATHH M (yHIAMEHTAJIBHBIX MpobieMm. OnHako 3HaHHE
OCHOBHBIX INpOOJIEM Kypca HE MOJAKPEIUISIOTCS KOHKPETHBIMHM MPAKTUYECKUMHU IpPUMEpaMH, HE IMOJHOCTBIO



pacKphITa CyITHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTHUYECH M HE BCET/Ia TOCIICA0BATEIICH, IOYIIEHbI OIHOKH
Y HETOYHOCTH.

«HeynoBaerBopurejbHo» (0 0amioB) — BBICTABIACTCS B TOM Cilydae, KOrja OOydYaromuucs
JIEeMOHCTPHUPYET (pparMeHTapHbIe 3HAHHMSI OCHOBHBIX PAa3/EIOB MPOTPaMMBbl M3y4yaeMOro Kypca: ero 0a3oBbIX
NOHATUH ©  (YHIAMEHTAIBHBIX mpoOjeM. Y SK3aMEeHyeMoro ciado BBIpaKEHa CIIOCOOHOCTh K
CaMOCTOATCIIBHOMY AHAJIUTUYCCKOMY MBIIUICHUIO, HMCIOTCA 3aTPpyAHCHHA B H3JIOKCHUM MATCpHUaJia,
OTCYTCTBYIOT HEOOXOMMbIC YMEHUS M HAaBBIKH, TOMYIIEHBI TPYObIe OMIMOKH U HE3HAHUE TEPMHUHOJIOTHUH, OTKA3
OTBCYATh HA OOMNOJHHUTCIBHBIC BOIPOCHI, 3HAHHUC KOTOPBIX HGO6XOIII/IMO AJId TTOJIYYCHHA MOJIOKUTEILHOU
OLICHKH.

TemaTuka KypcoOBBIX padoT

BapuanT xypcoBoii paboThl BEIOMpaeTcs 00y4aronuMcs B COOTBETCTBUU C IBYMS TTOCIEAHUMH THPPOit
mudpaMy 3a4€THOW KHUKKH/CTYIEHYECKOro OuieTa B COOTBETCTBUU C TaOJIMIICH:

[Ipennocnenuss [ocnenusis mudpa mudpa

nudpa mudpa 1 2 3 4 5 6 7 8 9 0
1 1 2 3 4 5 6 7 8 9 10
2 11 12 13 14 15 16 17 18 19 20
3 21 22 23 24 25 26 27 28 29 30
4 31 32 33 34 35 36 37 38 39 40
5 41 42 43 44 45 46 47 48 49 50
6 51 52 53 54 55 56 57 58 59 60
7 1 2 3 4 5 6 7 8 9 10
8 11 12 13 14 15 16 17 18 19 20
9 21 22 23 24 25 26 27 28 29 30
0 31 32 33 34 35 36 37 38 39 40

JIOTIOJIHUTENBHOCT B IPUMEHEHUHU METOA0B OLICHKH IEPCOHANIA.
HerpanuuuonHnbsie METOABI OLIEHKH II€PCOHAA.
Posb nicuxosnoruyeckoi ciry>k0bl B OpraHu3alMy OLIEHKH IIepCoHaa.
[Ipumenenne nHGOpPMaLIMOHHBIX TEXHOJIOTUH NP HailMe, OlIeHKe 1 0TOOpEe MepcoHaIa.
OneHka nepcoHalia ¥ COIMAIbHOE pa3BUTHE OpraHU3alUH.
CucTeMHBIN TOAXO0I K OPraHU3alMK OLICHKU IIEPCOHANIA.
B03MOHOCTH KOMIETEHTHOCTHOT'O TIOJIX0/Ia B OLIEHKE TIepCOoHaIa.
3apyOeKHBIN OIBIT OPraHU3alUN PEKPYTMEHTA.
OTeuecTBEHHBIN PEKPYTMEHT: COCTOSIHUE U NIEPCIIEKTHBBI.
0. DrHueckue aCmeKThI ONEHKH IEPCOHAIIA.

11. KomMyHHKaTHBHBIN aCIEKT OIICHKH MEPCOHAA.

12. 3naueHwue nen0BON OMEHKH ISl HOPMUPOBAHKS MOTHBAIIUH TIEPCOHAIIA.

13. ®aktopsl moBbIIeHUS 3PPEKTHBHOCTH HCIONB30BAHUS PE3YJIbTATOB, MOTYYCHHBIX TMPU
OLIEHKE MepCcoHaa.

14. ConporuBieHre COTPYIHHUKOB BHEJAPEHUIO CHCTEMBI OIIEHKH MEPCOHANA: IPUIUHBI U TTYTH
IIPEOIOIIEHUS.

15. MeroauKu OLEHKH TMYHBIX KQUeCTB IEPCOHAIIA.

16. Meroauky OLEHKH 3HAHUI U KOMIIETEHLIUH IepcoHaa.

17. HopwmaTuBHO-IIPaBOBBIE OCHOBBI IPOBEICHHS aTTECTAIMH TIEPCOHAIA.

18. Aunropurt™msl BEIOOpA TEXHOJIOTHIT OLEHKH TIEPCOHAIA.

19. HanpasieHus MOBBIICHHUs KAYECTBA OLIEHKHU MTEPCOHANIA.

20. BuempeHue CHCTEMBI YIIPABJICHHS TI0 IEJISM B POCCHHCKHUX YCIIOBHSX.

21. Poub OIEHKH MEPCOHANIA B CO3[JAHUU PE3EPBa BHIIBUKCHHUSL.

22. OrmeHka mepcoHada KaK COCTABISAIONAs WHBECTHIMOHHOTO MOJX0/a K YENOBCYECKHM
pecypcam.

23. Mertonx KelCOB B OLIEHKE MEPCOHAIA.

24. BO3MOXHOCTH OLICHKH MEPCOHATA B (POPMHUPOBAHUU KOPIIOPATHBHOM KYJIbTYPHI.

25. Texuonorus [{eHTpa pa3BuTHs B JI€I0BOM OIIEHKE IEPCOHATIA.

HOoo~NOORwNE



26. Meroasl OLIEHKH TIPH HaliMe ITepCOoHaa.

27. Opranu3zanys v MPOBEICHUE aTTECTAIIUH.

28. Orenka epcoHaza Kak HHCTPYMEHT KaIpOBOM MOJIMTHKH OPTaHU3AINH.

29. Ouruenka nepcoHasa B (pOPMUPOBAHUH KaJIPOBOTO Pe3epBa OPraHU3aIlky.

30. Opranuszanus TEKyILEH JAeI0BOM OLEHKHU IEPCOHAA.

31l. Omenka mnepcoHama KakK COCTABJISAIOIIAS WHBECTHIMOHHOTO II0IX0Ja K YEIOBEYECCKUM
pecypcam.

32. BO3MOXHOCTH OILIEHKHM MEpPCOHANa B (POPMHUPOBAHUH KOPIIOPATHBHOMKYIBTYPHI.

33. KaapoBblii ayuT B CHCTEME OLICHKH TIEPCOHAIOM.

34. Ouenka nepcoHana u €€ poJib B MOBBIIEHUH Y)PEKTHBHOCTH YIIPABICHHUSIICPCOHAIOM.

35. Cucrema onenku 360 rpaaycoB H €€ poJib B CUCTEME OLIEHKHU IIEPCOHAIIOM.

36. AccecCMEeHT-IIEHTP B CHCTEME OLICHKH MIEPCOHAIOM.

37. OueHKa pe3yIbTaToB TPy/1a nepconaia Ha ocuoe KPI.

38. CoBpeMeHHbBIE TEXHOJIOTHH OLIEHKH TIEPCOHAJIA.

39. OueHka TOIDKHOCTEH (CIIOKHOCTH PaboThl) B TEXHOJIIOTUH TPENTMPOBAHMS.

40. Vmpasnenue ucrionsenreM (Performance management) Kak METOJI OLIEHKH IIEPCOHAIIA.

41. VYupasnenune no nensm (Management by objectives) kak MeTox OlEeHKHIIEPCOHANA.

42. KoHQIMKTHI IPU OLIEHKE MIEPCOHAIA.

43. OueHoUYHbIE IPOIEIYPh B Pa3IMYHBIX (PYHKIUSAX YIIPABIEHUAIEPCOHAIOM.

44. MeTombl OLICHKH PE3yIbTATUBHOCTH TIEPCOHAIA U X POJIb B CHCTEMEOIICHKH IIEPCOHAIA.

45. buorpaduueckue TeCThl U U3y4eHHe Onorpaduu B OLEHKE MEPCOHATA0PTraHU3aAIlHH.

46. MeTobI TPYIIIOBOM OIIEHKH U MX POJIb B CHCTEME OIICHKHU IEPCOHAIA.

47. OueHka mepcoHala MmpeAnpUs TS Ha OCHOBE MOJICTH KOMIICTCHITHA.

48. TexHOJIOTHUS SKCIIEPTHOM OIIEHKHU U €€ IPUMEHEHHE.

49. TleHTp OLIEHKH KaK KOMILIEKCHBIA METOJ| JUATHOCTHKH KOMIIETEHI[MHCOTPYIHUKOB.

50. Hcnons30BaHue OIEHOYHBIX TEXHOJIOTHI B LIEJSX PA3BUTHS [IEPCOHANIA.

51. Merosl OlIEHKH KOMIIETEHIIMIA Ha dTare 0Toopa 1 Haiima.

52. Cnoco6sl popMHUPOBAHUS] KPUTEPHEB OIICHKH MEPCOHANA.

53. OcobeHHOCTH M METO/IBI OIIEHKU PYKOBOJISIIETO MEPCOHAA OPraHU3aIIUH.

54. Bribop mokasaTeneil OeHKH Pe3yTbTATHBHOCTH TPY/Ia JUTS Pa3HBIXKATErOpHii paOOTHHUKOB.

55. Pa3paboTka periaMeHTOB CATCIBHOCTH IEPCOHANa: JOJDKHOCTHBIX — HHCTPYKIIHH,
TOJIOXKEHUH O CTPYKTYPHBIX MMOJIPa3/IeeHUsX, IPABUITPYAOBOTO PACTIOPSIKA.

56. OmaitH-O1IeHKa MTEPCOHANA KaK COBPEMEHHBII CITOCO0 OIEHKUIIEPCOHAIA.

57. Amnanu3 KauecTBEHHBIX METO/IOB OIIEHKH MEPCOHANIA OPTaHH3aI[HH.

58. AHanu3 KOJMYECTBEHHBIX METOIOB OLIEHKH TIEPCOHAA OPTaHU3aIIHH.

59. Meroj ananu3a wepapxuii B 0TOOpE U OIIEHKE TIEPCOHAIIA.

60. TIlpakTika IPUMEHEHHS KPUTEPHEB ISl OLCHKH MEPCOHAA.

Kpurepun ¢popMupoBaHusi OLIEHOK 110 HAMMCAHMIO U 3aIIMTE KYPCOBOH padoThI

«OtauaHo» (5 6amnoB) — monydaroT obydaromuecs, 0hOPMHUBIIUE KYPCOBYIO pabOTy B COOTBETCTBUU C
MPEIBSBIIIEMBIMU TPEOOBAHUSIMH, B KOTOPOH OTPa)KEHBI BCE HEOOXOIMMBIE PE3YIIbTaThI IPOBEICHHOTO aHAJIH3a,
clieanbl 00001aI0IIKEe BEIBOIBI U ITPEUI0KEHBI PEKOMEHIALIMU B COOTBETCTBUH C TEMAaTHKOM KypCOBOM paboTHI,
a TaKk)Ke TPaMOTHO W MCUEPITBIBAIOIIE OTBETHBIINE HA BCE BCTPEUHBIE BOITPOCHI IIPENOIaBaTEIIs.

«Xopomo» (4 6amna) — nosyyaroT oOyuaromuecs, 0pOpPMUBIINE KypCOBYIO pabOTy B COOTBETCTBUU C
MPEIbSBIIEMBIMU TPEOOBAHUSIMH, B KOTOPOH OTPaXEHBI BCE HEOOXOIMMBIE PE3YJIbTAThI IIPOBEICHHOTO aHAITN3A,
clieanbl 00001IaIOIIKE BEIBOIBI U ITPEI0KEHBI PEKOMEHAALINU B COOTBETCTBUU C TEMAaTHUKOM KYpCOBOI pabOoTBHI.
[Ipu 3TOM mpu O0TBETaX Ha BOMPOCHI IPEroAaBaress o0yJarouuiics 10nycTuiI He 6ojiee TByX OLIMOOK.

«YnoBjieTBopuTebHO» (3 0Oamra) — moiydaroT oOywaromuecsi, o(QpOpMHBIIME KypCOBYIHO pPadOTy B
COOTBETCTBHH C TPEIBSBISEMBIMH TpeOOBaHUSMH. [IpM ATOM INpH OTBETaxX Ha BOMPOCHI IPEIOIaBaTEIs
oOyuaromuiicss 1omycTui 6onee TpEX OIMOOK.

«HeynosjersoputesibHO» (0 6ay10B) — CTaBUTCS 32 KYpCOBYIO pabOTy, €CIM YUCIIO OIIMOOK U HEJJOUETOB
MIPEBBICUIIO YIOBIETBOPUTEIbHBIN YPOBEHb KOMIICTEHIUH.



