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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | copmupoBaTh y 00YIAIOIIUXCSI TEOPETUIECKUE TIPEIICTABICHUS O

1.2 HpOSKTHOﬁ ACATCIIBHOCTU 1 HABBIKU IIPUMCHCHUS HHCTPYMCHTOB YIIPABJICHUA ITPOCKTAMH B HR-pesrenpHOCTH.

2. MECTO JUCHUIIJINHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.B.08

3. KOMIIETEHIIMY OBYYAIOLIETOCSI, ®OPMHPYEMBIE B PE3VJILTATE OCBOEHMSI TUCIUILINHEI
(MOJILYJIST)

[IK-5 CnocobeH mpoBoaUTh aAMHHUCTPUPOBAHIE IPOIIECCOB U JOKYMEHTOO0OPOTa IO OCHOBHBIM HAIIPABICHUSAM PaOOTHI C
HEePCOHAIOM

TIK-5.1 Onpenensier moapa3AeIeHUs U UCTIOIHUTENCH OCHOBHBIX HAMpaBIeHUN paOOThI ¢ IEPCOHATIOM

[IK-5.2 Beibupaet cTpyKTypy U 00beM JOKyMEHTOOOOPOTa 0 OCHOBHBIM HalpaBlIeHUSIM PaOOThI ¢ IEPCOHATIOM

ITK-6 CriocoOeH y4acTBOBaTh B pa3padOTKe U pealn3allii KOPIOPAaTUBHOW KaJIpOBOH M COLMATLHON ITOJIUTHKH B OTHOILICHUHT
HepcoHasa

ITK-6.2 ConeiicTByeT ONpeIeNICHHI0 OCHOBHBIX HANPABJICHUH KapOBOH W COLMAIBHOMN MOJIUTHKYA OPTaHH3aLUH C YIeTOM e
cnenuGUKA ¥ COMUATEHO-KOHOMUIECKOTO TIOJIOKCHUS

VYK-2 CnocobeH onpeaessTh Kpyr 3a/1a4 B paMKax MOCTaBICHHOMN 1IeJH U BBIOUPATh ONTUMAJIbHBIE CTIOCOOBI MX PEIIEHUs, UCXOIS
U3 JEHCTBYIOIIUX [IPAaBOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTPaHUYCHUH

YK-2.2 ®opmynupyeT NpOeKTHYIO 3a1ady, OIPEAEIIeT CIIOCOOB! e¢ PEeLIeHUsI CPEACTBAME MPOSKTHOTO YIPaBICHUSL

B pe3yabTaTe ocBOCHMS TUCHUILIHHBI (MO1YJIs1) 00yqaromiics 10JKeH

3.1 (3HaTh:

3.1.1 | - KOHIICTIIIMIO ¥ IPOLIECCHI YIIPABICHHUS POCKTaMH

3.1.2 | - moapaszeneHus 1 UCTIIOIHUTENEH OCHOBHBIX HANpaBiIeHUN pabOThI ¢ IEPCOHATIOM

3.1.3 | - cTpyKTypy ¥ 00beM JOKYMEHTO000pOTa IO OCHOBHBIM HAIPaBICHUSIM PaOOThI C IEPCOHATIOM

3.1.4 | - ocHOBHBIE HAIIPABIICHUS KaPOBOI M CONUATIBHON ITOJUTHKH OPTaHU3AINH C YIETOM e€ CHenU(HUKH H COIUAIBHO-
9KOHOMUYECKOr0 MOMOKEHUS

3.2 | YmeTh:

3.2.1 | - hbopmynupoBaTh MPOESKTHBIE 331a4H U ONPeAeIITh Cioco0bl ux pemenust B HR-nesrensHOCTH

3.2.2 | - ompemenaTh MOAPA3/CNICHNS U HCIOIHUTENICH OCHOBHBIX HAIIPaBICHHUI pabOTHI C IIePCOHATIOM

3.2.3 | - BEIOMpATh CTPYKTYPY ¥ 006eM JOKYMEHTOOOOpOTa TI0 OCHOBHEIM HAIPABICHUSAM PAOOTHI C IIEPCOHATIOM

3.2.4 | - conmelicTBOBaTh ONpCaACICHUIO OCHOBHBIX HaHpaBJ’IeHI/Iﬁ KaﬂpOBOfI H COITHATBHON TTOJIUTUKH OpraHn3anuu ¢ y4€TomM eé
cneumbm(n 1 COMMAJIbHO-D2KOHOMHYCCKOI'O ITOJIOXKCHUA

3.3 | Baagern:

3.3.1| - B popMysIMpOBaHHU TPOSKTHBIX 337124, ONPEICIICHUH CIIOCOO0B UX PEIICHUS CPEICTBAMHU IPOSKTHOTO YIPABJICHUS B
HR-negarensHOCTH

3.3.2 [ - MeTomaMu onpeneeH s HOApa3AeNICHNH 1 HCIIOTHUTEICH OCHOBHBIX HAIPaBJICHUI PaOOTHI C IIEPCOHATIOM

3.3.3 [ - MeTogaMu BEIOOpa CTPYKTYPHI U 00BbeMa JOKYMEHTO000pOTa TI0 OCHOBHBIM HaIPaBJICHUSM PaOOTHI C IEPCOHAIIOM

3.3.4 | - cmocobaMu onpeAeIeH st OCHOBHBIX HAIIPABICHUN KaIpOBOH U COLMAIBHON ITOJUTHKH OPTaHU3AUH C YY4ETOM o€
crielM(GUKA ¥ CONUATEHO-3KOHOMHYIECKOTO TTOJIOKEHHS

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon HaumeHoBaHMe pa3e/ioB U TeM /BUA 3aHATHA/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA [ Kypc

Pazgen 1. Konuenuus ynpasieHust IPOEKTaMU

1.1 OcHOBHI yrIpaBieHus npoexTamu /JIex/ 6 4

1.2 Opranuzamus ynpasiaeHus mpoektoM /JIex/ 6 4

1.3 enu u orpanuydenus npoekra. JKU3HEHHbIN LUK IPOEKTa U €0 OCHOBHBIE 6 2 IIpakTuueckas
¢assl. Okpyxenue npoekra. /I1p/ MIOJATOTOBKA.

1.4 PyxoBomutens mpoekra. Komanaa nmpoekra. OpraHu3alioHHas CTPYKTypa 6 2 [IpakTuueckas
npoekTa. /TIp/ MOAITOTOBKA.

1.5 DBOJIONHS TEOPUH U TPAKTHKH YIIpaBieHUs npoektamu /Cp/ 6 1

Paznen 2. [Ipoueccel ynpasJieHUsI IPOEKTOM

2.1 Wuunmanus npoexta /Jlex/ 6 4

2.2 ITranupoBanue npoekTa /JIex/ 6 4

2.3 Hcnonuenue, KOHTPOIb, 3aBepliieHue mpoekta /JIex/ 6 4




2.4 ConeprkaHue mpolecca HHUIMAIUK TPOeKTa. AHANIN3 TpoeKTHOU uaen. OueHka 6 2 [IpakTnueckas
3¢ dexTUBHOCTH MPOeKTOB. /T1p/ MOATOTOBKA.
2.5 IInanupoBanue conepxanus npoekra. Mepapxuueckas CTpykTypa pador. 6 4 [IpakTuueckas
Kanennapuoe mnanupoBanue. [Imannposanue 3arpar. /I1p/ MOJITOTOBKA.
2.6 OPranu3anys UCIIOIHEHUS NPOEKTa. MOHUTOPUHT U KOHTPOJIb IPOEKTA. 6 2 IIpakTuueckas
Ynpasnenue u3MeHeHUsAMH. 3aKpbiTue npoexTa. /I1p/ MO OTOBKA.
2.7 VYnpasnenue kayectBoM npoekta /Cp/ 6 2
2.8 VYnpaBnenue KOMMyHUKaUsiMu Tipoekta /Cp/ 6 2,5
Pa3gen 3. IIpouecce cTpaTern4eckoro ynpapjieHus MepcoHaIoM
3.1 YpoBHU U ATaIlbl pa3pabOTKU U peaan3aluy CTPATETuH YIPaBIeHUS 6 4
nepconanom /JIex/
3.2 DaKTopHI, ONPEACIIONINE CTPATETHIO YITPABICHUS IepcoHaioM /JIek/ 6 4
33 DJeMeHTHI MpoIiecca CTPATETHIECKOro yrpasieHus nepconanom /IIp/ 6 4 [IpakTrueckas
MOJITOTOBKA.
Paznen 4. KagpoBasi no1MTHKA KaK COCTABJIAIONIAS CTPATErMU YIIPABJICHUS
MepCcoHAIOM
4.1 OCHOBHBIE HIIEMEHTBI, XapaKTePUCTUKH U BUIBI KagpoBoi momutuku /I1p/ 6 4 IIpakTuueckas
MOATOTOBKA.
4.2 Or1ieHKa MOCNIEACTBUI peai3aluy CTPaTerny yrpaBieHus nepconanom /Jlek/ 6 4
43 Menemkep 1o IepcoHaly B yIpaBlIeHYECKOH KOMaHAe CTPaTernyeckoro 6 4 [IpakTuueckas
yIpaBieHus nepconanom /I1p/ MTOJITOTOBKA.
Pasgen S. Buabl cTpaTeruu ynpasJjieHHs IEPCOHAIOM
5.1 dopMupoBaHUE CTpATETHH KOPIIOPATHBHON KybTyphI /TIp/ 6 4 [IpakTnueckas
MIOJTOTOBKA.
52 Crparerust ynpaBieHUsI U3MEHEHUSIMU B opranu3anuu /I1p/ 6 4 IIpakTuueckas
MOATOTOBKA.
Pa3nen 6. KonrakTHas pa6ora
6.1 BrinonHenne kypcoBoit pabotst /KA/ 6 1
6.2 Dx3amen /KD/ 6 2,3
Paznen 7. CAmocrosiTesibHast padoTa
7.1 Ioaroroska k nekuusim /Cp/ 6 16
7.2 [oaroroBka Kk MpakTHYECKUM 3aHATHIM /Cp/ 6 32
7.3 Brimonnenne kypcoBoit pabotst /Cp/ 6 34,5 | Ilpaktuueckas
MOATOTOBKA.

5. OHEHOYHBIE MATEPHAJIBI

OHeHO‘-IHLIe MaTepuaibl OJid TPOBECACHUSA HpOMe)KyTO‘IHOfI aTTCCTalln o6yqaloumxc51 TIPUBEICHBI B IPUIIOKCHUN K

paboueil mporpaMMe JUCHUIIIUHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUABI 3aIaHUH, KPUTCPUH UX OLICHHBAHMS,
pacmpenenenre 60aIoB 110 BUIAM TEKYIIEro KOHTPOJIS pa3padaThIBalOTCS MPEToAaBaTeNIeM JUCIUIUIMHEI C YISTOM €€ CIICII(UKH 1

JIOBOZATCS 10 CBEACHHS O0YJaIOMUXCS Ha IIEPBOM yIeOHOM 3aHSTHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYLUECTBIISIETCS MpernogaBaTeieM IUCUUIUTMHBI (MOIYIsS), KaK MPaBuUiIo, C
ucnons3oBanuemM DM OC Wi myTeM MPOBEPKH MUCHMEHHBIX padoT, MPETyCMOTPEHHBIX paO0YUMHU MTPOrpaMMaMHt JUCITUTUTAH B
paMKax KOHTaKTHOH pabOThI M CAMOCTOSTEIBHOW PabOTHI o0ydaronuxcs. st QUKCHPOBaHHS PE3yAbTATOB TEKYIIETO KOHTPOJIS

MOXeT ucnonb3obarbess DMOC.

6. YAEBHO-METOJUYECKOE 1 HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOXYJISA)

6.1. Pexomenayemas JinTepaTrypa

6.1.1. OcHoBHas UTEpPaTypa

ABTOpBI, COCTABUTENU 3arnaBue Wznatensc On. aapec
TBO, FOXL
JI1.1 [Octposckas B.H., VYrpasnenue npoektamu. Tom 1: Yae6Huk Mocksa: | https://www.book.ru/boq
Boponuosa I'.B., Pycaiinc,
Mowmorosa O.H. 2021




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, 0L
JI1.2 | bensrit E.M. VYrpasieHue mpoekTamu (C MPaKTHKyMOM ) Mocksa: | https://book.ru/book/939
KuoPyc,
2021
JI1.3 | Octporckas B.H., VYrpagsnenue nmpoektamu. Tom 2: YiaeOHHK Mocksa: | https://www.book.ru/bo
Boponnosa I'.B., Pycaiinc,
Mowmortosa O.H. 2021
JI1.4 | TebGexun A.B. VYrpasiieHHe EPCOHATIOM: YUeOHUK Mocksa: | https://www.book.ru/bo
KuoPyc,
2020
JI1.5 |JIpickoBa N.E., ViIpaBieHHe IPOSKTaMH. Mocksa: | http://www.book.ru/bool
Pynaxosa O.C. KuoPyc,
2019
6.1.2. lonoiHUTebHAS JIUTEPATYpa
ABTOpBI, COCTABUTENU 3arnaBue Wznatensc On. aapec
TBO, TOJL
JI2.1 |Manxosa T.b. YnpasieHue nepcoHanoM B U(POBoOi SKOHOMHUKE: YaeOHoe Mocksa: | https://www.book.ru/bog
nocobue KnoPyc,
2020
J12.2 | ®umn C.A., YrpapneHue IpoeKTaMH U OLeHKa UX 3()(HEKTUBHOCTH: , 2021 https://book.ru/book/941
Benukopoccos B.B., y4eOHUK
Kysnenos b.T.

6.2 I/IH(l)OpMaIIl/IOHHLIe TEXHOJIOI'UH, UCITOJIB3YEMBIE IIPHU OCYHIECTBJICHUN oﬁpazonaTe.m,Horo nmpouecca mo JTuCuMIInHE

(Moay.Ji0)

6.2.1 IlepevyeHb JTUIIEH3MOHHOTO U CBOOOJHO PACIIPOCTPAHAEMOI0 NPOIPAMMHOI0 00ecreYeHHs

6.2.1.1 | Microsoft Office




6.2.2 Hepeqeﬂb leO(l)eCCHOHa.]I])H])lX 0a3 JAHHBIX U l/IH(l)OpMaIIl/IOHHbIX CIIPAaBOYHBIX CUCTEM

6.2.2.1

Cnpasounas npaBoBas cuctema APAHT (urTepret-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2

CnpaBounas npaBosas cuctema Koncymsrant [Imoc (matepreT-Bepenst). URL: http://www.consultant.ru/

6.2.2.3

MVJIbTUCTAT — MHOrOGYHKITHOHATBHBIA CTATUCTHYECKUH mopTan http://www.multistat.ru/?menu_id=1

6224

basa nannbix «bubauoTeka ynpasnenus» - KopnopatuBHeiid MenemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

denepanpHbIil 00pa3oBaTeNbHBIH TOpTai «OKkoHOMuKa Corronorus, MeHemkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIE ayINTOPHH JUTS IPOBEICHNS 3aHATHH JICKINOHHOTO THITA, YKOMIUIEKTOBAaHHBIE CIICIIMAIN3NPOBAHHON MeOeIIbIo
U TeXHHYECKUMH CPEICTBAMH O0yJIEHHs: MyIbTUMEIUIHOEe 000pYIOBaHUE IS IPEIOCTaBICHUS yIeOHOH HHPOpMALUH
OOJIBIIION ayTUTOPHHU /WK 3BYKOYCHITHBAIOIIEe 000pyI0BaHKE (CTAIIMOHAPHOE WITH MIEPEHOCHOE).

7.2

YaeOHble ayAUTOPUU ATl IPOBEICHHS 3aHATHH CEeMUHAPCKOr0 TUTIA, TPYIIOBBIX U MHANBUIYaJIbHBIX KOHCYNIbTAINH,
TEKYIIEro KOHTPOIISI U MPOMEXYTOYHOM aTTeCTAlNH, YKOMILIEKTOBAHHBIE CIIEIUATM3UPOBAHHON MEOEIbIO U
TEXHUYECKUMH CPEICTBAMHU O0YUEHHs: MYJIbTHMEIHIHOE 000pYI0BaHHE H/UIIH 3BYKOYCHIIMBAIOIIEe 000py/I0BaHHEe
(cTanoHapHOE WK TIEPEHOCHOE)

7.3

[TomenieHust I CAaMOCTOSTENFHOM PabOoThI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOH ¢ BO3MOXXHOCTBIO TTOIKITFOUEHHSI K
cetu "MHTepHeT" 1 obecnieueHreM JA0CTYMa B dJIEKTPOHHYIO HH(OPMAaLMOHHO-00pa30BaTENIbHYIO Cpely YHUBEPCUTETA.

7.4

INomemteHust A XpaHEHU U MPODIIIAKTHIECKOTr0 00CITyKHUBaHUS yIeOHOT0 000pyIOBaHHS




[Ipunoxxenue
K pabodeil nporpamMme AUCLUIIMHEI

OLIEHOYHBIE MATEPHAJIBI /151 IPOMEKYTOYHOI ATTECTALIMU
MO JUCHUIIUHE (MOY.JIIO)

Ynpasienue npoektamu B HR-1esiTeibHOCTH

(HaumeHnosanue OUCYUNIUHBL(MOOYI)

Hampapnenune moaroToBKy / CrienUaibHOCTb

38.03.03 YopaBieHne nepcoHaIoM

(K00 u Haumenoeanue)

HanpaenenHocTs (pohuiib )/crieruain3anus

YHDaBJ'IGHI/IG YCIOBCUYCCKMMU pECYPCAMHU
(HaumeHosanue)




Conaepxanue

IlosicHuTeIpHAS 3aIKUCKA.

TunoBbie KOHTPOJIBHBIC 33/IaHUS WIM WHBIC MATSPUANBI JIJIsl OLICHKY 3HAHWH, YMCHHIA, HABBIKOB U (WJIH) OIBITA
JEeSTeNbHOCTH, XapaKTePU3YIIINX YPOBEHb C(POPMHPOBAHHOCTH KOMIIETECHITHH.

MeTomuveckue MaTepualibl, OIPEICSISIIOIINE TMPOLCAYPY Y KPUTCPUU OICHUBAHHUS CHOPMUPOBAHHOCTH
KOMIIETCHIINH MTPU NPOBEACHUH MPOMEKYTOUHON aTTECTAIINH.



1. HosicHUTEILHAS 3aAIIUCKA

Lenp mpoMexXyTOUHOM aTTecTallii — OIIEHWBAHUE MPOMEXYTOUYHBIX 1 OKOHYATENIBbHBIX PE3YIbTaTOB O0YIECHHS 1O
JTUCIUILTHHE, 00ECTICUNBAIONINX JOCTIKEHUE INIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON MPOTPaMMEI.

DopMBI IPOMEKYTOUHON aTTECTALIUU:
Kypcosas paboma - 6 cemecmp ounas gpopma

Oxzamen — 6 cemecmp ounas popma

Ilepeuyenb KoMNeTeHMI, (POPMUPYEMBIX B MPOILECCE OCBOCHUS TUCHUILINHBI

KO):[ 1 HAUMCHOBAHHUEC KOMIICTCHII U

YK-2: CiocobeH ompeensiTs KpyT 3a1a4 B paMKax ITOCTABICHHOW eI M BEIOMPATh ONTHMAIBHBIE CITOCOOBI FX
pEIICHHUs, UCXOJIs U3 JICUCTBYIOIIUX MTPABOBBIX HOPM, HMEIOIITUXCS PECYPCOB M OTPaHHYCHUIHA

YK-2.2: ®opmynupyeT MNpOEKTHYIO 3aaady, ONpeAessieT CHOCOObl ee pelieHHs CpeACTBaMH IMPOEKTHOTO
yIpaBIICHHSI

[K-5: CriocoGeH mpoBOIUTh aAMUHUCTPUPOBAHKE MIPOIIECCOB U JIOKYMEHTOO0OPOTa IO OCHOBHBIM HAINPABICHHSIM
paboThI C MePCOHATIOM

I1K-5.1: OnpenensieT nmoapas3aciicHUs U UCIIOTHUTEICH OCHOBHBIX HAlpPaBICHUN pabOThI C ICPCOHATIOM

[1K-5.2: BeiOupaer cTpykTypy ¥ 00beM JOKYMEHTOO0OpOTa IO OCHOBHBIM HAIPaBJICHHUSIM PabOTHI C IIEPCOHAIIOM

[TK-6: CriocobOeH y4acTBOBaTh B pa3pabOTKe U pealn3alii KOPIIOPATHBHOMN KaJ[pOBOW M COIUATILHOMN TOJUTHKH B
OTHOIICHUU TIEPCOHAA

I1K-6.2: ConeiicTBYeT ONpEAEICHNI0O OCHOBHBIX HAMPABICHUN KaJpPOBOM U COLIMAILHON MOJIUTUKN OpraHU3aluu ¢
yaeToM e€ CeIU(BUKH U COITHAIBHO-DKOHOMHYIECKOTO TTOJIOKCHUS

Pe3ynbTaTrhl 00yueHHs 10 JUCHUIINHE, COOTHECEHHBIE ¢ IJIAHUPYeMbIMH
pe3y/1bTaTaAMU 0CBOEHHsI 00pa30BaTe/IbHOI NPOrpaMMbI

Kon n HauMeHOBaHNE KOMITETCHIINU Pesynbprarel 00y4yeHUs IO TUCIUATUINHE OneHouHbIe
MaTepHabl

YK-2.2: ®opmymupyer mpoekTHyo | OOyJarommuics 3HAeT: KOHIEMIMIO M Mporiecchl | TecToBeie  3amaHus

3agady, OMNpenessieT CcrnocoObl €€ | yHpaBIeHUs MPOEKTaMU (Ne1-30)

pelleHusT CPEACTBAMH  MPOEKTHOrO

YIpaBJICHHS OO0yuaromuiics yMeeT: dopmynuposats | Keiicer (Nel - 2)

MPOEKTHBIC 33/1a4d W ONPEAEINATh CIIOCOOBI WX
pemenusi B HR-nesrensHoCTH

OOyuaromuiicss BnajgeeT: B (HOpPMYIMPOBAHUH Ketic
MPOEKTHBIX 3a]a4, OMpEeJeNIEHUH CIOCO00B HX
pelIeHus: CPeICTBAMH TIPOSKTHOTO YIIPABICHUS B
HR -mesirenpHOCTH

IIK-5.1: Omnpenensier noapasnenenus | OOydaromuiicss  3HaeT:  nojpasaeicHus M | TecToBble  3aJaHus

u WCTIOJTHUTETIEH OCHOBHBIX | HCIIOJIHUTEIICH OCHOBHBIX HarpaBiieHHid paboth ¢ | (Nel-11)
HarpaBJIeHHI paOOThI C IEPCOHATIOM | IEPCOHAIIOM
OO0yuarommiics yMeeT: onpenensath | Keiicor (Nel-2)

MOJpa3JeNicHuss W HCIIOJNHHUTENIEH OCHOBHBIX
HanpasJIeHHH padOThI C EPCOHAIOM
OOyuaroruiics Bnajgeet: Metoaamu onpeneneHus | 3amanus (Nel-10)
MOJpa3JeNiecHuld ¥  UCIIONHHUTENEeH OCHOBHBIX
HanpasJIeHHH pabOThI C IEPCOHAIOM
[IK-5.2: Beoibupaer ctpykrypy u | OOy4arommiics 3HaeT: CTIPYKTypy U o00beM | TecToBble  3a1aHHA

00Bem JIOKYMEHT0000poTa 10 | JOKyMEHTO00OpOTAa 10 OCHOBHBIM HarmpasiieHusiM | (Nel-15)
OCHOBHBIM HarpaBlieHHsM paboThl ¢ | pabOThI ¢ IEPCOHATIOM
MEPCOHAIIOM OOyyaronuiics ymeer: BbIOMparh cTpykTypy Hu | 3amanums (Nel-7)

00beM  JOKYMEHTOOOOpOTa IO  OCHOBHBIM
HaIpaBJIeHUsIM paboTHI C MEPCOHAIOM

OOyuaromuiicss  Bimageer: Merogamu Bbibopa | 3amamms (Nel-5)
CTPYKTYpel W o00beMa JOKyMEHTOOOOpOTa 10
OCHOBHBIM HampaBJICHUSIM Pa0dOThI C IEPCOHAIOM




IIK-6.2: CopeiictByer ompenencamnio | OOy4aromuiicss 3HACT: OCHOBHBIC HampaBlieHUs | TecTOBBIC  3aTaHHS
OCHOBHBIX HaIpaBJeHU# KaJApoBO# W | KaJpOBOW M COIUAIBHON MOMUTHKK opranmu3anuu | (Nel-12)
COIMAJHLHON TOJIMTUKU OpPraHM3alud | ¢ y4eToM e€ crnenuuKd W COIHAIBHO-
C ydeToM e€ crienu(UKH U COIUAIEHO- | SKOHOMUYECKOTO TOJIOKCHHUS

9KOHOMHYECKOTO MOJIOKEHHUS Obyuaromuiics yMEET: cozpelictBoBaTh | CUTyallMOHHAs
OTIpeeTICHIIO OCHOBHEBIX HaIlpaBJICHUH KaapoBoi | 3amada Nel, Keiice
U COLMAIbHOM MOJIMTHKU OpraHu3aluu ¢ yueroMm | Nel-2

e€ crnemudUKM M COLUATBHO-DKOHOMHYECKOTO
HOJIOKEHHS

OOyuaromuiics Biageet: cnocodamu onpenenenus | 3aganue Nel
OCHOBHBIX HAaIlpaBJICHUI KaJApOBOW U COLUAIILHON
TTOJIUTUKY OPTaHU3AINH C YIETOM e€ CIeTI(UKN U
COIMAIBLHO-Y)KOHOMHUYECKOTO ITOJI0KEHHS

ITpomexyTouHast aTTecTanus (IK3aMeH) IPOBOJUTCS B OJJHOHN U3 CIEAYIOIUX HOpM:
1) oTBeT Ha OMIIET, COCTOSIIINI U3 TEOPETUIECKHX BOPOCOB U MPAKTUUCCKHUX 3aaHHIA;
2) seinonnHenue 3aaannii B JUOC yHuBepcutera.

2. Tunopbie KOHTPOJILHbIE 32JaHUS HJIU HHbIEe MATEPUAJIbI /ISl OLEHKH 3HAHUH, YMeHHUIi, HABBIKOB U
(W) ONBITA AeATEJbHOCTH, XAPAKTEPU3YOIIUX YPOBEHb chOPMHPOBAHHOCTH KOMIIETEeH M
2.1 TunoBbie BOMPOCHI (TECTOBBIE 3aIaHUs) VI OLEHKH 00Pa30BaTEIbLHOI0 pe3yJibTaTa
[IpoBepsiemblit 00pa30BaTENBHBIN PE3yIbTAT:

Kon u naumenoBanue O0pa3oBaTeIIbHBIN Pe3yIbTaT
KOMIICTCHIIMN

YVK-2.2: Qopmynupyer | OOyJaromuiics 3HaeT: KOHIEIIUIO U MPOIIECCHI YIIPABICHUS MPOSKTaAMH
IPOCKTHYIO 3ajgauy,
ompenieNisieT  crnocoObl  ee
peLeHus cpeacTBaMiu
IPOEKTHOT'O yIIPABJICHHUS

1. Kakue BayKHBbIC XapaKTEPUCTUKHU MPUCYIITH JIFOOOMY ITPOCKTY:

-HaJIMYWeE JaT Hadaia U 3aBEpPILICHUS,

-YHUKaJIbHOCTh PE3yJbTaTa,

-HaIMpaBJIEHHOCTh MTPOEKTa Ha JJOCTMYKEHUE OTIPENIEIICHHBIX TIeIeH,

- HaJTMYMe TEXHUKO-IKOHOMHUYECKOTO 000CHOBAHMSL.

2. CereBoii rpadvk MpoeKTa MpeaHa3HaueH ISl

+ympaBieHus 3aTpaTaMy BpEMEHH Ha BBHIIMTOJIHEHUE KOMIUIEKCa paboT MpoeKTa
-yIpaBJIeHUS] MaTEPUATLHBIMH 3aTPaTaMHU

-yIIpaBJIeHUs] KOH(PIUKTAMHU MPOCKTHONH KOMAaH/IbI

-yIIpaBIIeHUS] pUCKAMU

3. Ha3Batb THI CTPYKTYpHOH JIEKOMITO3UIIUU padoT

+IIponyxTtoBas C/IP

-OyukiuonansHas CJP

-Opranuzanuonnas CJIP

4. Yto U3 HIDKE TIEPEUYHUCIICHHOTO HE SBISIETCS (DOPMOiT MPOSKTHOTO (PMHAHCHPOBAHUS
-dOrHaHCHPOBaHKE C TIOTHBIM PErPECCOM Ha 3aeMIIUKa

-bunancupoBaHue 0e3 paBa perpecca Ha 3aeMIIHKa

-OuHAHCHPOBAHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIuKa
+®uHAHCUPOBAHNE C HE OTPAaHWMYEHHBIM TTOJTHBIM PETPECCOM Ha 3aeMIIHKA

5. BeiOpaTh TepMUH 111 KOTOPOTO JIaHO OMPE/ISIICHUE: «OCYIIECTRIsIET (PMHAHCUPOBAHKE MTPOEKTA 32 CUET CBOUX WITH
MIPUBJICUCHHBIX CPEACTBY

+HHBecTop mpoekTa

-KoopauHanmoHHbIi COBET

-Kyparop npoexra

-Komanpa npoexra

-Komanza yrpaBieHus IpOSKTOM

-PykoBoauTens mpoekTa

-[ToTpebuTenu NpoayKTa MpoeKTa

-HunumaTtop npoekra

-3aKa3yuK MpoeKTa

6. Kakoii 13 HIDKe epeUnCIIeHHBIX PE3EPBOB HE SBISETCS MapaMeTPOM CETEBOTO rpaduka mpoeKTa
-HE3aBUCHUMBIH




-TapaHTUIHBIN

+HENOJIHBII

-TIOJTHBII

-CBOOOIHBIH

7. BeiOpaTh 11esib MeTo/1a ypaBiieHHsI IpoeKTa: MeTo[ KpUTHYECKOT O IIyTH

+COKpalleHue 10 MUHUMYMa MPOAOKUTEIBHOCTH pa3padOTKU MPOEKTOB

-TIOJIyYUTh TOYHOE U IMOJTHOE PachucaHhe MPOEKTa C y4eToM pabdoT, WX IUTENbHOCTEH, HEOOXOJMMBIX PECypCOB,
KOTOPOE CIIy>KUT OCHOBOH JUISI HCTIOJIHEHHS IPOEKTa

8. BriOparh TepMHUH 11 KOTOPOTO JaHO ONpPENETICHUE: «YYaCTHHKH KOMAaH/BI NIPOEKTA, MPUHUMAIONINE yJacTHE B
yIpaBieHUH TPOSKTOM»

-MHBecTop npoekTa

-KoopauHnainmoHHbI# coOBET

-Kypatop npoekra

-Komanza npoekra

+Komanna ynpasiieHUs IPOEKTOM

-PykoBoauTens IpoeKTa

-[ToTpebuTenu npoayKTa MpoeKTa

-MHunmaTop npoekra

-3aKa34ymK MPOeKTa

9. Uto U3 HMKE NIEPEUNCIICHHOTO HE SIBIISIETCS BUAOM OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS IPOSKTOM
-pyHKIIMOHATBEHAS

-MaTpyu4Has

+cTpaTeruvyecKast

-TIPOEKTHAsI

10. K ocHOBHBIM (DYHKITHSIM TIPOEKT-MEHEKEPa M0 OTIIEIBHBIM cpepaM e TENbHOCTH HE OTHOCHUTCS
-YcTaHOBIIEHHE B3aMMOOTHOIIECHHUS C BBIIIECTOSIINUM PYKOBOACTBOM , KIIMEHTOM,

-IPYTUMH YYaCTHUKAMH MIPOCKTA.

-HanaxxuBanue Xxopommx OTHOLIEHHUH ¢ OOIIECTBEHHBIMU OPraHU3aLUsIMU, TIPECCOM, TETICBUACHUEM U T.1.
-KonTpons BbIONHEHMS 1aHOB U rpa)uKOB KOMaH0M MPOEKTa.

+Co3aHne NpOoeKTHOM TOKyMEHTAIH U COTJIACOBaHHE €€ C 3aKa3YMKOM.

11. BeiOpaTh TepMUH AJsl KOTOPOTO JaHO ONpeJlesieHHe: «KOJUICKTUBHBIM OpraH, KOTOPBIH BBIOMpAET MPOCKTHI IS
peanu3anny, yTBepKaaeT IaHbl padoT U MX U3MEHEHHUs, Ha3HayaeT KypaTropa U yTBEpKAAaeT PYKOBOJUTEIS IIPOEKTa
-HBecTop mpoekra

+KoopIuHAITMOHHEIN COBET

-Kyparop npoekra

-Komanna npoekra

-Komanna ynpaBieHus MpoeKToM

-PykoBoauTens IpoekTa

-IToTpebuTenu npoayKTa MpoeKTa

-Hunuartop npoekra

-3aKa3uuK MpoeKTa

12. HenocratkoMm pyHKIMOHAIBHOM CTPYKTYPHI yIIPaBIe€HHUS POESKTOM SIBIISIETCS

-CTUMYJHPYET QYHKIMOHAIBHYIO H30JINPOBAaHHOCTD

-CIIOCOOCTBYET TEXHOJIOTHYHOCTH BBIMIOJTHEHUS PabOT B IIPOEKTE

+yBEeTMUMBAET KOJIMYECTBO B3aMMOACHCTBUI MEXK/1y YUaCTHUKAMH IIPOEKTa

-CHM)KaeT OECIIOKOWCTBO WICHOB MIPOSKTHON KOMaH/B 110 MTOBOAY Kaphephl N0 OKOHYAHHIO MTPOEKTA.

13. BeIOpaTh TepMUH JJIs KOTOPOTO JIaHO OTIPEJeNieHHE: «yYaCTHUKH MPOEKTA, 331eHCTBOBAHHEIEC B €T0 PeaH3alluuy
-HBecTop nmpoekra

-KoopanHanoHHsbIH cOBET

-Kyparop npoekra

+Komanpaa npoekra

-Komanna ynpasnenusi mpoekToMm

-PyxoBoaurens npoexra

-[ToTpebuTenu npoayKTa MpoeKTa

-MHnnuarop npoekra

-3aKa34MK MpoeKTa

14. Ha3Batph THN CTPYKTYPHOU JEKOMIIO3UIINU paboT

-IIponyxrosast C/IP

-OynknuonansHas CJP

+Opranuzanuonnas CJIP

15. Kakoii 6romkeTHOH (hOpMBI N3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET

-0I0/KET IOXO0B M PacX0oioB




-0I0PKET IBI)KEHUS JICHE)XKHBIX CPEJICTB

-TIPOTHO3HBIN OayiaHc

+010/1KeT 3aTpaT

16. BeiOpaTh TepMUH A7l KOTOPOTO AaHO OIPECTICHHE: «WIEH KOMaH/Ibl YIIPABICHUS IPOCKTOM, JTMYHO OTBEYAIOILIUI
3a BCE PE3yJIbTaThl IPOCKTa»

-HBecTop mpoekra

-KoopauHaoHHbIH coBET

-Kyparop npoekra

-Komanpaa npoexra

-Komanpna ynpaBieHus mpoekToM

+PyKOBOIUTENL IPOEKTA

-IToTpebuTenu npoayKTa npoeKTa

-Hunuartop npoekra

-3aKa3uuK MpoeKTa

17. Ilpu ceTeBOM IITAHUPOBAHUH MPOEKTA HIEMEHT «COOBITHE » XapaKTePU3yeTCs

+HOMEPOM, PAaHHUM U TIO3[JHUM CPOKOM

-IIIUTENLHOCTBIO U Pe3epBaMU

-3a71a4el 1 LEIbI0

-IIpUOBUIBIO M YOBITKAMHU

18. Puck npu ocyIecTBICHUH MTPOEKTa

+BEPOSTHOCTh BOSHUKHOBEHHS HEOJIArONPHUSTHRIX (PMHAHCOBBIX MOCJIEACTBUI B (hOpME MOTEPH 0KUAAEMOTO J0X0/a
B CUTYyalUsIX HEONPEAEICHHOCTH €r0 OCYIIECTBICHHS.

-BEpOATHOCTH BO3HUKHOBEHHS HEOIArONPUATHBIX MOJMTHYECKHUX MTOCIEICTBHN B (hopMe MOTepH 0KUIAEMOTO JO0X0Aa
B CUTYAIUsIX HEOIIPEIEICHHOCTH €r0 OCYILIECTBICHHUS.

-BEpOATHOCTh BO3HUKHOBEHMS HEOIaronpUsATHBIX COLMATIBHBIX TOCIEACTBUH B (hopMe MOTEPU OXKUIAEMOTr0 J0X0/a B
CUTYyalUsiX HEONPEACICHHOCTH €r0 OCYIIECTBICHUS.

-BEpOATHOCTH BO3HUKHOBEHHS HEOIaroMpHUsTHBIX KOJIOTHUECKUX MTOCTIEACTBUN B pOpMe MOTEPH 0KUAAEMOTO J0X0/1a
B CUTYyalUsIX HEONPEAEICHHOCTH €r0 OCYIIECTBICHHS.

19. BeibepuTe monsTHE: TIpOTpamMMa MPOeKTOB

-COBOKYIHOCTbH NPOEKTOB, HAXOISAIINXCS B KOMIIETEHIIMH OJTHOTO IIEHTPa OTBETCTBEHHOCTH

+rpymnma B3auMOCBSI3aHHBIX MPOEKTOB M Pa3IMYHBIX MEPONPUSATHH, 0ObEINHEHHBIX O0IIeH 1ENbl0 U YCIOBUSIMH UX
BBITTOJTHEHHUS

-KOMITJIEKC B3aMMOCBSI3aHHBIX MEPONPUATHH, MpelHa3HAYeHHbIX U1 JOCTM)KEHHS IOCTaBJIEHHBIX Ieneld ¢
YCTaHOBJIICHHBIMH TPeOOBaHMSIMM K Ka4eCTBY pe3ysibTaTa B TEUYEHHE 33JaHHOTO BPEMEHH U NPHU YCTaHOBIEHHOM
OrOKETE

20.Yem W3 HMXKE IEPEUUCIICHHOTO ONpefelieHa 3aMHTEPECOBAHHOCTh 3aka3umka B cooTBeTcTBuu ¢ ['OCT P
[poextuerit Menexment TPEBOBAHUA K YITPABJIEHUIO [TOPTOEJIEM

+3aMHTEPECOBAHHOCTL OTCYTCTBYET

-BBIT'OZIOH

-IIpUOBLIBIO

-IUBUJICHIAMHU

21. Ha3Barh THUT CTPYKTYPHOH IEKOMIIO3UIIUU pabOT

-IIponyxrosast C/IP

+®ynaknuonansaas C/IP

-Opranuzanuonnas CJIP

22. BeiOepuTe onpenenenue « KU3HEHHBIN UK TPOEKTa»

+Habop mocienoBaTeNbHBIX (a3, KOJMMYECTBO M COCTaB KOTOPBIX OMpENeNseTcss MOTPeOHOCTSIMH YyIPaBICHUS
MPOEKTOM OpraHH3aIfel WK OPraHU3alUIMH, YIaCTBYIOIINMH B TPOEKTE

-TIOJIyYUTh TOYHOE U IOJTHOE PAacHHCaHUe MPOEKTa C y4eToM paldoT, UX UIUTENbHOCTEH, HEOOXOJUMBIX PECypCOB,
KOTOPOE CITY>KHT OCHOBOM JJIs1 UCTIOJTHEHHS ITPOEKTa

23. BeiOpaTh TepMUH JUII KOTOPOTO JaHO OTIpeJIeNIeHIe: «Y9aCTHUKHU MPOEKTa, 38]IeHICTBOBAHHBIE B €T0 peallu3allim)
-MuBecTop mpoekra

-KoopauHanmoHHb1i COBET

-Kyparop npoekra

+Komanpga npoexra

-Komanna ynpasnenusi mpoekToMm

-PykoBoauTens npoekTa

-[TorpebuTenu npoayKTa MpoeKTa

-MHnnuarop npoekra

-3aKa3uuK MpoeKTa

24. TIpoekTHBIN 0uUC ITO

+1opasiesieHue, KOTOpoe moMoraeT — o0Jeryaer npouecc aAMUHUCTPATUBHOIO YIPABICHUS IPOSKTaMH. .




-IoJpa3ieleHne, KOTOpoe MOMOoraeT — 00JIer4aeT MpoIece MOArOTOBKH MMPOU3BOICTBA

-IoApa3aeieHue, KOTOPOe MoMoraeT — o0Jieryaet mpoiecc 00padboTky HHGOPMAIUH B IPOSKTE

-IOJIpa3IelICHHEe, KOTOPOE ITOMOTaeT — OPTraHM30BaTh X03IHCTBEHHOE 00CITY)KHBaHUE TIPOCKTA.

25.UeM u3 HMXKE MEPEUUCICHHOTO ONpejeiicHa 3aMHTEPECOBAHHOCTh 3aka3umka B cooTBeTctBuu ¢ ['OCT P
IIpoextuerit MmeHemkMenT TPEBOBAHUS K VIIPABJIEHUIO ITPOEKTOM

+IIPOYKT MPOCKTA

-BBIT'OJIOH

-3aMHTEPECOBAHHOCTH OTCYTCTBYET

-IUBUJCHIAMHA

26. BriOpaTh TepMHUH i1 KOTOPOTO JIAaHO OMPEACICHHE: «IIPEICTABUTEIh PYKOBOJCTBA POJUTEILCKON KOMIIAHHH,
KYPHUPYIOIIHUil BHITIOTTHEHHE PadOT MPOEKTa

-MHBecTop npoekTa

-KoopauHanoHHbIH COBET

+Kypatop npoekra

-Komanpaa npoexra

-Komanna ympaBieHus MPOEKTOM

-PykoBoauTenp npoekra

-IToTpebuTenu mpoayKTa MpoeKTa

-NMHunmaTtop npoekra

-3aKa3uuK MpoeKTa

27. Beibepute monsTHe (ha3bl 3aBEPIICHUS

-pa3zpaboTKa KOHIICTIITUU

-KaK MbI OyJIeM 3TO JIeJIaTh

-MaTepHaliu3alus uaek B BUIC JOKYMECHTHPOBAHHOTO U IPOTECTHPOBAHHOTO MPOIPAMMHOTO MTPOYKTa
+IoATBEepIKICHUE, YTO MBI Pa3pad0TaId UMEHHO TOT MPOIYKT, KOTOPBIXA 3aJyMaji B KOHIETIIINA TTPOEKTa

28. YmpaBiieHue pUCKOM IIPOEKTa 3TO

+CHCTEMHOE MPHMCHEHHUE IOJIMTUKH, TPOIEIYyp W METOAOB YIPABICHHS K 3ajJadaM OIPEICIICHUS CHUTYallVH,
UAeHTU(UKANNN, aHaIu3a, OIEHKH, 00pa0OTKH, MOHUTOPUHTA pHUCKa W OoOMeHa MHQopMamuen, sl odecredeHns
CHIDKEHUS TIOTEPh U YBEITMYCHHUS peHTa0EeTbHOCTH.

-CHCTEMHOE TPUMCHCHUE TMOJUTHKHU, MPOLEAYp ¥ METOIOB YIpPAaBICHUS IEIIMH MPOCKTa, aHalu3a, OLCHKH,
00pabO0TKU, MOHUTOPHHTA HH(GOPMAITUEH, 1)1 00eCTICUeHUS CHIKEHUS ITOTEPh U YBEIIMYCHHS PEHTA0CIbHOCTH
-CHCTEMHOE MTPUMEHEHHUE TIOJIUTUKH, TIPOIIETyp ¥ METOMIOB YIIPABIEHUSI KOMAaH IO MPOeKTa M 0OMeHa WHpOpMaIIHeH,
JUTSE 00€CTICUCHUSI CHIDKCHUS TIOTEPh U YBEIMUCHUS pEHTa0CIbHOCTH

-CHCTEMHOE TMPUMCHEHHUE ITOJIMTUKU, NPOIEAYp U METOJIOB YIPaBICHUS K 3ajadyaM ONpEACICHHUS CHUTYyallVH,
MOHHTOPHWHTA pricKa 1 0OMeHa nH(opMaIue, st 00ecriedeHus] CHIKEHSI TTIOTEPh.

29. K criocobam cHMKEHHSI TPOEKTHOTO PUCKA OTHOCHUTCS

-MOTHBUPOBaHHUE

-TUIAHUPOBAHUE

+nuBepcuduKarys

-KOHTPOJIb

30. Beibpath TepMHH JUTSI KOTOPOTO JaHO OTpENeNICHHe: «3aKa3uuK WU Jpyrue MOKynaTreiln KOHEYHOH MPOILyKIHH
MIPOEKTa

-HuBecTop mpoekra

-KoopauHamoHHbI# COBET

-Kyparop npoekra

-Komanna npoexra

-KomaHnja ympaBiieHUs POSKTOM

-PykoBoauTens npoekTa

+[loTpeduTenu NpoIyKTa MpoeKTa

-HunumaTtop npoekra

-3aKa3uuK MpoeKTa

Kon u HaumenoBanue OO0pa3oBaTeNnbHbIN pe3yIbTaT
KOMIIETCHIIU
IIK-5.1: Ompenenser | OOyyaromuiics 3HaeT: MOAPA3ICICHUSI U UCIIOTHUTENEH OCHOBHBIX HaNpaBICHUI
MOJIpa3AeTICHHS U | paboTBI C IEPCOHATIOM
UCTIOJIHUTETICH OCHOBHBIX
HarnpasJICHUN paloTHI c
TIEPCOHAJIOM

1. [IpaBOBOI#1 aKT, peryAUPYIOMIN TPYAOBBIC, CONMMATEHO-YKOHOMUYECKUE, TTPO(HEeCCHOHATBHBIC OTHOIIICHUS MEXTY
paboToaTeneM 1 HAeMHBIMU paOOTHUKAMU B OPTraHU3aIUH, €CTh:
a) TPY/I0BOE COTJIANICHHUE;




0) TpyIIOBOI TOTOBOD;

B) KOJUIEKTUBHBII 10roBOp;

T) TPYAOBOI KOHTPAKT;

1) TMYHBII JTUCTOK PabOTHHKA.

2. ConmanbHOE TAPTHEPCTBO — 3TO ...

a) OTHOILECHHUS BIACTH-TIOAYMHEHUS B OpPraHU3alliH, TaBICHUE Ha YeIOBEKa CBEPXY, KOHTPOJIb HaJ paclpeieieHueM
MaTepHajbHbIX Onar;

0) OTHOIIEHUS], OCHOBAHHBIC HA BBIPA0ATHIBAEMBIX B OPIaHU3ALMY COBMECTHBIX LICHHOCTAX, COLUATIBHBIX HOPMaX,
YCTAHOBKAX IOBEJICHUS U PETIaMEHTHPYIOIINE IeHCTBUSI paOOTHUKOB 0€3 BUAMMOTO NIPUHYKACHUS;

B) OTHOIIEHHS] KOHCTPYKTUBHOIO B3aHMO/1eiiCTBHSI OCHOBHBIX CY0beKTOB COBPeMEHHBIX IKOHOMUYECKUX
NPOLECCOB NYTEM COIJIACOBAHUSI HX HHTEPECOB;

I') OTHOLICHUS, OCHOBaHHBIE HA KYIJIe-IPOJAXKe U PAaBHOBECUU MHTEPECOB IIPOJABIIA U ITOKYIIATEIs,;

) KOOoTepalysi U crieuaii3anus yIpaBiIeHdecKoTro Tpyaa.

3. Yem onpenensercst 3pPeKTUBHOCTh CHCTEM YIIPABICHUS TIEPCOHAIOM OPTaHU3aLNH:

a) 3aTparaMy Ha (PyHKIMOHHUPOBAHME U Pa3BUTHE CUCTEM YIIPABJICHHUS IIEPCOHAJIOM B OpraHM3alul;

0) noTepsiMH, CBSI3aHHBIMHU C (DOPMUPOBAHUEM, PACHIPEACICHUEM U HCIIOIb30BAHUEM TPYIOBOTO IOTEHIMATIA
OpraHu3alHu;

B) COIOCTABJIEHHEM Pe3y/IbTaTOB Pa00ThI CI1y:K0bI YIPABJIEHHs NIEPCOHAJIOM C 3aTPaTaMH Ha
(pyHKIMOHMpPOBaHMe CHCTEMb] YIIPABJICHHS IEPCOHAIOM;

T') COMOCTaBJICHHEM Pe3yJbTaTOB PabOThl MPEANPHSTHS C PE3yJIbTaTaMu pabOThl MOJOOHBIX TPEATIPUSTHIA;

J) COTIOCTaBJICHUEM PE3YJIbTaTOB paboThI CITy>KOBI YIIPaBJICHUS IEPCOHATIOM C pe3yJibTaTaMu paboThl OTAeNa KaIpoB.

4. OpranuzaloHHas KyJIbTypa — 3TO ...

a) OTHOILICHHUS BIACTH-TIOAYMHEHUS B OpPraHU3alliH, IaBICHUE Ha YeJIOBEKa CBEPXY, KOHTPOJIb HaJl pacipeieieHueM
MaTepuaTbHBIX OJIar;

0) OTHOLIEHMSI, OCHOBAHHbIE HA BHIPA0ATHIBAEMbIX B OPraHM3aLH COBMECTHBIX LIEHHOCTSX, COLMAIbHBIX
HOPMAaX, YCTAHOBKAX MOBeJeHUs U pPerjJaMeHTHPYIOLIKeE 1eiicTBUSI pa00THH KOB 0e3 BUIMMOTI0 NPHHYKIEHHS;
B) OTHOILIEHHSI, OCHOBAaHHBIE Ha KYIUIE-TIPOJa’ke ¥ PAaBHOBECUHM HHTEPECOB MPOAABLIA U [TOKYIATEIIs,;

') OTHOLICHUS B 00JIaCTH JIeNIernpOBaHMs IOJTHOMOYHH;

1) MpUMEHEHHUE Ha MPAKTHKE OOIINX 3aKOHOB YIIPABICHUS.

5. Kakue kadecTBa M HaBBIKM HY>KHBI COTPYIHUKAM KaJIpOBOH CITyKOBI JIsl YCIICIIHOTO BBHIMOIHEHUST CBOUX
hyHKIHI:

a) KOMIIETEHTHOCTH B cBOeil npogdeccuoHaIbLHOM 00/1aCTH;

0) 3HaHUE BCEX JIeTalIeH TEXHOIOTHUECKOTO MPOIIeCcca;

B) Npo(eCCUOHAIN3M B OOJIACTH YIIPABJICHUS OpraHU3aLuei;

T') MEIUIIMHCKOE 00pa3oBaHMe U OTBIT paboTHI B 3TOH chepe;

J) OIIBIT pa0OTHI B JPYTUX 00JACTSIX JACSITCIBHOCTH.

6. B opranu3anyoHHyI0 CTPYKTYpY POJBUHYTOH CIIYKObI yIIpaBlieHHs IEPCOHAIOM B KPYITHOH OpraHu3aIun
BXOJST IEPEUUCIICHHbIEC OAPA3eTICHNS/OTAEIbI, 38 HCKITIOUCHUEM:

a) OTJeNa KaJipoB;

0) oTaena MOATOTOBKH KajpOB;

B) OPUINYECKOI0 0T/AeNa;

I') OTJeNa TEXHUKH 0€30MacHOCTH;

) OTJIeJa COMAIBHOTO PAa3BHTHS MPEIPUSITHS.

7. BeiGepuTe U3 IEpeUUCICHHBIX HUXKE JIEMEHTOB T€, KOTOPBIE HE SIBJISIFOTCS MOACUCTEMAaMH CUCTEMBI YIIPABICHUS
HEPCOHAIOM:

a) ynpasJieHHe CTaHIapTU3alHel;

0) ympaBiIieHIE HOPMHPOBAHUEM;

B) HOPMaTHBHOE 00ECIIEYEeHHE YIIPABICHHUS TIEPCOHATIOM;

T') yrpaBlieHHe paboTOH MepcoHaia;

) yIIpaBJieHNE TEXHUKOW 0e30IacHOCTH Ha TIPOU3BO/ICTBE.

8. K obecnieunBaromumm nocucTeMaM CHCTEMBI YIPaBJICHUS IEPCOHATIOM OTHOCSTCS CIEeIYyIOIIHe OACUCTEMBL:
a) JMHEHHOTO PYKOBOJCTBA,;

0) ympaBieHHs TPaHCIIOPTHBIM OOCITYKHBaHHUEM TIPOU3BO/ICTBA;

B) HHGOPMaALIOHHOT 0 o0ecneYeH

T') yIIpaBJIEHUS PECYPCaMU;

1) XO35IHCTBEHHOTO 00€CIICYCHUSI.

9. Urto BKIIFOYAET B ce0s1 CUCTEMA YIIPaBJICHUS TIEPCOHATIOM:

a) (yHKLIMOHAJIBHBIE TOAPa3/ICICHus;

0) GYHKIIMOHAILHBIE TTO/IPa3JIEICHUS U UX PYKOBOJIUTENICH;

B) pyHKIIMOHATbHBIE MOAPa3/IeleHNsl, UX PYKOBOAUTeeil U JUHEHHBIX PYKOBOIUTEJIEH;

') pYKOBOACTBO MTPOU3BOJACTBEHHBIMH MOPA3ACIICHUSAMH OpraHu3alii;




1) TOJIbKO MEHEKEPOB BBICIIIETO 3BEHA yIIPABICHUSI.

10. I'maBHO# 3amadeit ciry>KObI YIIPaBJICHHS IIEPCOHAIOM SBIISIETCS JOCTHKEHUE COOTBETCTBUS paboUeii CHITBI B
OpraHu3aiuy padouuM MECTaM. ..

a) C TOYKHU 3PCHHS UX KOJMUYSCTBCHHON cOATaHCHPOBAaHHOCTH;

0) ¢ TOYKH 3peHHS MX KaUeCTBEHHOI cOaTaHCHPOBAHHOCTH;

B) C TOYKH 3PEeHHUs] UX KA4YeCTBEHHO-KOJIU4Y€eCTBEHHOI c0AJaHCHPOBAHHOCTH;
T') C TOYKH 3PCHUS yIOBJICTBOPEHHOCTH PaOOTHUKOB;

Il) C TOYKH 3pEHUS COATAaHCHPOBAHHOCTH MOTHBAITUH ¥ ITOTPEOHOCTEH paOOTHHUKOB.
11. Cuctema 1ienelt yripaBiieHuUs TIEPCOHATIOM SIBIISIETCS OCHOBOW OTIPEICTICHHS:

a) MOJINTUKH OPTraHU3allUY;

0) cTpaTeruu pa3BUTHS OPTraHU3AIINH;

B) cocTaBa (yHKUMH yIPaBJIeHUA IEPCOHAIOM;

T') MAPKETUHTOBOW CTPATCTUY;

) pbIHKa COBITA IPOTyKIIHH.

IIK-5.2: Bwibupaer ctpykrypy | OOy4arommiics 3HaeT: CTPYKTypy B 00BeM TOKYMEHTOOOOpOTa IO OCHOBHBIM
1 00beM JJOKYMEHTO000POTa 1O | HANPaBICHUSIM PabOThI C IEPCOHATIOM

OCHOBHBIM HaIpaBJICHUSIM
paboTHI C IEPCOHATIOM

1. COBOKYHHOCTL pa60T MO0 AOKYMCHTHPOBAHHUIO JCATCIbHOCTU YUPCIKACHUA U 110 OpraHru3allii JOKYMEHTOB B HEM —
370 ...

a) 00BEKT JETONPOU3BOICTBA;

0) AeJ1I0POU3BOICTBO;

B) CO3JIaHUE CUCTEMBI JIOKYMCHTAIINY;

T') eIrHas TOCyJapCTBEHHAS] CHCTEMAa IOKyMEHTAITHH.

2. COBOKYIHOCTh B3aMOCBSI3aHHBIX TOKYMEHTOB, IPUMEHSEMBIX B ONIPEIENICHHON cdepe NesTeNbHOCTH, — 3TO ...
a) cucreMa JOKYMEHTAIUH;

0) 0OBEKT JEI0MPOU3BOICTBA;

B) MpeIMET AETIONPOU3BOICTBA,;

T') eAMHasi TOCYJapCTBEHHAs CUCTEMA JIOKYMEHTALUH.

3. JlokyMeHTalMoHHOe oOecreueHre yrpaBiaeHus — 3710 ...

a) IeATeIbHOCTh ANNAPATA YIPaBJIeHHs, 0XBATHIBAIOLIAsI BONPOCHI JOKYMEHTHPOBAHUS M OPraHU3alMH
padoThI € AOKYMEHTAMHU B NpoLecce OCYLIeCTBJIEHHsI UM YIIPaBJIeHYeCKHX (YHKIUIA;

0) mpaBWIbHO O(OPMIICHHBIC JOKYMEHTHI, OTPAXKAIOIIUE BECh CIIEKTP YIIPABICHUYCCKOHN JIEATSIILHOCTH IPEIPUATHS;
B) OpraHu3aiys JOKyMEHT0000pOTa B YUPEKICHHUH;

I') KOMIIJIEKC OCHOBHBIX TOJIOKEHHH, ONPEACIISIONINX U PETJIAMEHTUPYIOIUX OPraHU3aLuI0 JOKYMEHTHPYEMbIX
MIPOIIECCOB Ha MPEATIPUSATHH.

4. Cornmacuo I'OCT, nenonpou3BoCTBO — 3TO ...

a) opopmiIeHHE JOKYMEHTOB, ONPEACIISIOMINX BECh CIEKTP YIPABICHYECKOHN JeITeNbHOCTH NPEIIPHUSITHS;

0) NpaBWIBHOCTH OPOPMIICHHUS TOKYMEHTOB, ONPEEIISIONINX BECh CIIEKTP YIPAaBICHYECKOM AesITENbHOCTH
NpEaIPUATHS,

B) COBOKYIHOCTb PabOT 110 JOKYMEHTHPOBAHUIO IESTEIBHOCTH YUPEKICHUS U 110 OPTaHU3alKHU JOKYMEHTOB B HEM;
) HaJJIeAKaIasi OpraHu3anusi J0KyMEeHT0000p0Ta B y4Ype:KIeHUH B cO0TBeTcTBHH ¢ TpedoBanusamu 'OCT.
5. CrannmapTuzanus — 310 ...

a) cBepKa JIOKyMeHTOB yupexaeHus ¢ TpedoBanusimu ['OCT;

0) mpouecc yCTaHOBJIeHUS] 1 MIPUMEHEHMS MPABHUJI € LeJIbI0 YIIOPAI04YeHHs AesiTeJIbHOCTH B
JeJI0TPOU3BOJCTBE;

B) CBEpKa JJOKYMEHTOB YUPEKICHHS ¢ (PaKTUICCKMM HAJIMYHUEM COOTBETCTBYIOIUX MaTepUalIbHbBIX OJIar;

T') KOMILIEKC MOJIOKEHUH, ONPEIeIISIOIINX OPraHU3alHi0 JOKYMEHTOB Ha MPEANPHUITHH.

6. Cucrtema TOKyMEHTAIMH, CO3aHHasl 110 €ANHBIM NpaBUiiaM U TpeOOBaHUSIM, — 3TO:

a) yHuuuupoBaHHAsA cUcTeMAa JOKYMEHTAlNU;

6) EI'CJL;

B) ['OCT;

T') 00BEKT AETONPONU3BOCTBA.

7. KoMILJIEKC OCHOBHBIX MOJ0KEHUH, ONPENIETAIONINX U PEMIAMEHTUPYIOLIMX OpraHU3alrIo MPOIIECCOB Ha
HNPEeIIpPUATHH, — 3TO ...

a) EI'C/l: Exunasi rocynapcTBeHHasi CHCTeMa 1eJI0NPOU3BOACTBA;

6) 'OCT;

B) OOBEKT JEIONPON3BOJICTBA;

') yHU(UIMPOBAaHHASA CUCTEMa JJOKYMEHTAIIHH.

8. Cuctema TOKyMEHTAITUH — 3TO ...




a) COBOKYNHOCTb B3aMMOCBSI3AHHBIX IOKYMEHTOB, IPUMEHsIEMbIX B ONlpe/ielIeHHOIl c(epe 1esiTeTbHOCTH;
0) COBOKYITHOCTH BCEX JOKYMEHTOB, oTBedarommx tpedoBanusm ['OCT;

B) COBOKYITHOCTb BCEX IOKYMEHTOB, co3/laHHasi B cooTBeTcTBUH ¢ ET'CJL;

r) opopmiieHHE JTOKYMEHTOB TI0 €IMHBIM MIPABHIIAM.

9. Uto HeB3sT OTHECTH K chepe IeIOIPON3BOICTBA?

a) oopMIIeHHE CeKpeTapeM MpHKas3a o mprueMe Ha paboTy COTPYIHUKA;

0) oopmiieHHe cekpeTapeM MO NPochie HAYATbHUKA NMO3APABUTEIbHON TeJierpaMMBbI ISl ero MaTepH;
B) o(hopmIIeHHE CEKpeTapeM I0 MPOCch0e HaYaIbHUKA CITY)KEOHOM 3aITMCKY B BHIIIECTOSIIYIO HHCTAHITHIO;
r) oopMIIEHHE CeKpeTapeM MPOTOKOIa COBEIIAHUS PyKOBOIUTENEH OT/AEIOB.

10. OOBEKT AETOMPOU3BOICTBA — 3TO ...

a) oopmiieHHE TOKYMEHTOB, OTPAKAIOIIUX BECh CIIEKTP YNPaBJIeHYeCKO AeATeTbHOCTH NMPeANPHUATHS, a
TaK:Ke OPraHu3alMIo TOKYMEHT0000p0Ta B YUpe:KIeHUH;

0) cucremMa JOKyMEHTOB, CO3/1aHHAasi HA OCHOBE €JMHBIX CTAH/IAPTOB;

B) MpaBHJa, ONMPEeSIONINe OPraHU3alUI0 TOKYMEHTUPYEMBIX MPOLECCOB HA MPENNPUITHH;

T') COBOKYITHOCTh JOKYMEHTOB, IPUMEHSIEMBIX B OTIPEICTICHHON cpepe NesTeIbHOCTH.

11. I'me Ha JOKyMeHTe ClIeZyeT paclojaraTh ToCyAapcTBeHHbIH rep0 Poccuiickoit @eneparmm?

a) B BEpXHEM TI0JIE;

0) 10 EHTpY JINCTAa;

B) B IIPAaBOM BEPXHEM YTIIY;

) B JIeBOM BepXHeM YTIJIy.

12. B kakoM ciy4ae Ha JOKyMEHTE He BOCTIPOM3BOIUTCS AMOIeMa Opranu3aiiu? a) eCiid Ha IOKYMEHTE yxKe
nometeH repo Poccuiickort @enepannu;

0) ecnu Ha TIOKYMEHTE yKe IoMellleH repd cyobekra Poccuiickoit @eneparuu;

B) €CJIM Ha IOKYMeHTe yske momMeneH repd Poccuiickoii ®@enepanuu niu repd cyobexra Poceniickoii
Denepanum;

T') €CJIM OpTaHU3aIHs HE CUUTAET HY)KHBIM MTOMEIIATh YMOJIEMy Ha IOKyMEHTE.

13. T'ep0 cyobekTa Poccuiickoii denepaiiuu nmomeraeTcs Ha OJiaHKax:

a) B BEpXHEM II0JI€;

0) 10 IEHTPY TOKYMEHTA;

B) B IIPABOM BEPXHEM YTIIy;

I) B COOTBETCTBHH C MPABOBbIMH aKTaMu cy0bekToB Poccuiickoii @enepauuu.

14. I'ne momemaeTcst TOBapHBINA 3HAK WITM SMOJIEMa OpraHu3aIuu?

a) B BEpXHEM JIEBOM YTIIY;

0) B BEpXHEM IIPABOM YTIIY;

B) B IICHTPE BEPXHETO TOJIS;

r) B COOTBETCTBHH C YCTABOM WJIM MOJIOYKEHHEM OPraHU3aIUu.

15. B kakom ciryyae oopMIISIETCST KOJI OpraHU3aiuu?

a) 110 JKEJIaHUIO OpTaHU3alNH;

0) ecsin TAaKOM KO/ NPUCBOEH;

B) €CJIM IOKYMEHT SIBJISICTCSI HCXO/ISIIIINM;

T') €CJIM JJOKYMEHT SIBJIIETCS 0CO00 BaYKHBIM.

I1K-6.2: Copeiictyer | OOyJaroImuiics 3Ha€T: OCHOBHBIC HAIIPABJICHHUS KaIPOBOM U COIMATLHON TOIUTUKH
OTIPEICTICHHUIO OCHOBHBIX | OpraHU3aI|K C y4eTOM € CIICIU(PUKU U COIIUATbHO-I)KOHOMUYECKOT'O TIOJI0XKCHHS
HallpaBJI€HUM  KaJpoBOM U

COITMAJTLHOM TTOJIMTUKH

OpraHu3alMy C yd4eroM eé
cienmuuKd W COIUAIbHO-
SKOHOMMYECKOI'O MOJ0KECHHS

IIpumepnuie éonpocut
1. Kak 3aBuCHT Ka/ipoBasi MOJIMTHKA MIPEATPHUSITUS OT CTPATETUH PA3BUTHUS IPEIIPUSTHS?
a) 9TO JIBa COBMAJAIOIINX, HO HE CBSI3aHHBIX MEXAY COOOH SBICHNUS;
0) KagpoBasi NOJIMTHKA 0/KHA COOTBETCTBOBATH CTPATErMH Pa3BUTHS NPeANPUATHS;
B) CTpaTerus MpeAnpHUsSTHs JOJKHA COOTBETCTBOBAThH KaJAPOBON MOJIUTHKE;
T') KaJIpoBas MOJUTHKA — CAMOCTOSATEIBHOE SIBIIEHUE, KOTOPOE HE CBSI3aHO CO CTpaTeTHel pa3BUTHS MPEITPUATHS.
2. Kakas ctparerusi npuMeHsieTcsl Ha CTaguu (OPMHUPOBAHMSI OpraHu3aun?
a) OrPaHUYEHHOT0 WM JUHAMHYECKOTO POCTa;
0) npeanpuHUMATENbCKAS;
B) NPUOBLIBHOCTH;
T') TUKBUAAIIMOHHAS.
3. Kakas ctparerusi npuMeHseTcsl Ha CTaANH POCTa OpraHu3aIyn?




a) OrpaHM4eHHOI0 MJIM JUHAMHYECKOI0 POCcTa;

0) mpeanpUHUMATETHLCKAS,

B) NPUOBLIIBHOCTH;

T') CHIDKCHHS PUCKOB.

4. Kakomy snemeHTy (OpMHpPOBAaHUS KaJpOBOU IOJUTUKH CBOWCTBEHHO OIPEETICHNE IPUHIUIIOB, (JOPM U CPOKOB
aTTecTaluy KaapoB?

a) mpuBJIcUeHHE, OTOOP M OLICHKA MEPCOHANA;

0) noBbImeHHe KBATH(PUKAIMYN TEPCOHAJIA U ero NMepenoAroToBKa;

B) IJIAHWPOBAHKE NOTPEOHOCTH NMPENIPUATHS B IIEPCOHAJIE C YIETOM CYIIECTBYIOLIETO KaAPOBOI0 COCTaBa;

r) GopMHUpPOBaHUE MOJIUTUKH 3apaOOTHOM TUIATHI M COUUATBHBIX YCIIYT.

5. Kakomy snemenTy (popMrpoBaHus KaAPOBOH MOIUTHKA CBOMCTBEHHO TUIAHUPOBAHIE MEP IO 0OECTIEUSHUIO YPOBHS
KBaJM(UKauK paOOTHUKOB, COOTBETCTBYIOLIEIO X JIMYHBIM BO3MOXHOCTSIM M IPOU3BOACTBEHHON HEOOX0IMMOCTH?
a) mpuBJIcUeHHE, 0TOOP M OLICHKA MEPCOHANA;

0) noBbIlIeHNEe KBATH(PHKAIMY EPCOHAJIA U er0 NMepenoaroToBKa;

B) MJIAHWPOBaHME NOTPEOHOCTH NMPENIPUATHA B TIEPCOHATIE C YIETOM CYIIECTBYIOLIETO KaAPOBOI0 COCTaBa;

T) (hopMHupOBaHKE TOJIUTHKH 3apaOOTHOMN TUIATHI ¥ COITUABHBIX YCIIYT.

6. Kakomy snemenTy (hopMHpOBaHUS KaAPOBOH MONUTHKH PEKOMEHIYETCS YeTKas pa3padOTKa U BHEAPEHUE CUCTEM
3apabOTHOM TIIATHI HA TPEIITPHUSATHH?

a) IpPU BHEJPEHMH CHCTeM CTHMYJHMPOBAHHS IEPCOHANA M PAUMOHAIM3ALMHU 3aTPaAT Ha IEPCOHAT Ha
npeAnpusITHH;

0) mpu ompeaeTeHUH O0IICH CTPATETHH;

B) NIPH IUIAHUPOBAHUH TOTPEOHOCTH MPEATIPUATHUS B IIEPCOHANIE C YUETOM CYILECTBYIOILEI0 KaJIpOBOTO COCTABa;

T') IpY TIPUBIICYEHUH, OTOOPE U OLIEHKE MEePCOHaA.

7. Kakue MCPBI pPEKOMEHAYETCA pC€ajin30BaTh IMMPU BHECAPECHUN CUCTEM CTUMYJIMPOBAaHHUA IIEPCOHAIA U pallMOHAIN3allUN
3aTpar Ha IepcoHal Ha IPeANpUATHH?

a) IUTAaHUPOBAHUE 3aTpaT Ha IEPCOHAI;

0) pa3paboTKa U BHEAPCHHUE CUCTEM 3apabOTHOM IUIaThl HA MIPEIIIPHUSITUN;

B) OnpezeeHne 0COOEHHOCTEN OIIaThl TPy OTACIBHBIX KaTErOpuil paOOTHUKOB, 3aHATHIX HA NPEANIPUITHH;

I) BCe NepevuceHHbIe.

8. Beiienute 00bEKThI COMAIBHOM MOJMTUKY TOCYIapCTBa ...

a) 00IIeCTBEHHBIC OPraHU3alNH;

0) TpyzocnocoOHoe HaceJleHue;

B) 00beIMHEHHS paboToAaTeNeH.

8. O0BEKTOM H3y4YeHHS B TEOPUH YIPABICHUS SBIAETCH. ..

a) opraHu3aiys pabo4ero Mecra;

0) opranu3anmsi Kak COUMAJIbHOE YCTPOICTBO;

B) I€ATEIBHOCTh PYKOBOJIUTEINS;

T') IPOLIECC YIIPABIEHUSI.

9. Kakumu Mepamu obecrieqnBaeTcst counaibHast 3¢ (eKTUBHOCTh TPYJAOBBIX PECYPCOB Ha MPEANPUSTHH:

a) MepaMu, HalPaBJICHHBIMH Ha YIOBJICTBOPEHUE COLMATbHO-39KOHOMHUSCKUX OKUIAHUN, TOTPEOHOCTEH U HHTEPECOB
PA3JIMYHBIX COIMAJIBHBIX T'PYIIII SKOHOMHUYECKOI'O0 pETHOHA NN pa60T HUKOB OTpacJiu;

0) MepaMu, HANIPABJIEHHbIMU HA Y/AOBJIETBOPEHHE COLMAJIbHO-IKOHOMHMYECKUX O0KUAAHMI, moTpeOHOCTell 1
HHTEPeCcOB aAMHHHCTPATHBHO-YNPABJIEHYECKOr0 aNnapara npeanpusTus;

B) ME€paMH, HaIllpaBJIEHHBIMHU Ha Y/I0BJIETBOPEHHE COIIMATIbHO-I)KOHOMUYECKHUX 0KUaHHH, TOTPEOHOCTEN M MHTEPECOB
PaOOTHUKOB MPEANPHUSITHS;

I) MepaMH, HamnpaBJICHHBIMH Ha YJIOBJIETBOPEHHE NPEXKIE BCEro COLHMAIbHO-)KOHOMUYECKHX OXXUAAHUI,
NoTPeOHOCTEH M MHTEPECOB PA0OYHX MPEIPHUSITHS.

10. TpynoBo#i mOTEHIHAT — 3TO ...

a) yacTh HaceJeHus, obnanaromas GU3NIECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH M 3HAHUSIMH, KOTOpPBIE
HEOOXOUMBI JIJIsl pa0OThI B 9KOHOMHKE;

0) COBOKYITHOCTb JYXOBHBIX M (DU3MUYECKUX CIIOCOOHOCTEH YeJIOBeKa, KOTOPhIE OH MCIOJBL3YeT BCsA KHUU pa3, Kormua
CO3J1aeT NOTPEOUTEIbHYIO CTOUMOCTD;

B) CIIOCOOHOCTD NMEPCOHAJIA OPTraHU3ALMHU MPU HAJIMYUHU Y HEro onpeaeleHHbIX Ka4ueCTBEHHbIX XapaKTePUCTHK
H COOTBETCTBYIONINX CONMAJbHO-DKOHOMHYECKHX, OPraHU3ANMOHHBLIX YCJIOBHUH JOCTUraTh OMpeneJeHHOIo
KOHEYHOr0 pe3yJbTara.

11. KakoBbI OCHOBHBIE IOKA3aTeIIN, XapakTepu3youme 3ppekTHBHOCT, OpraHu3aluy Tpyaa:

a) CTOMMOCTHBIE, TOJIOBOI dDKOHOMHUYECKHH 2P deKT, BBIpadOTKa, POCT MPOU3BOAUTEILHOCTH TPY/a;

0) CTOUMOCTHBIE, TPYJOBbIC, COIMATbHbIC, TICUXOJIOTUYECKUE, (U3NOJIOTHYECKHE; B) YIyUIICHHE YCIOBUHA TpyIa,
9KOHOMHMS YHCIEHHOCTH, POCT IPOU3BOAUTENLHOCTH TPY/a, YKPEIUIEHHE TPYIOBOM JUCIUILINHGI;

F) OKOHOMUS YUCICHHOCTH, COLIUAIBHBIC, TPYAOBBIC,

) TPYIOEMKOCTb, TIPOU3BOIUTEILHOCTD, YCIIOBHS TPY/1a, TOJIOBOM SKOHOMUYECKHH 3(D(HEKT, ICUXOIOTHYECKHE;

€) CTOMMOCTHbBIE, TPY/AOBbIE, COLIUAJILHBIE.




12. KagpoBoe HOBOBBEIIEHUE — JTO ...

a) 1r000€e OpraHu30BaHHOE PEIIEHUE, CUCTeMa, IPOLEAypa WM METO]| YIPABICHUs, CYyLIECTBEHHO OTJIMYAOILIUECS OT
CIIO’KUBIICHCS TIPAKTUKHU U BIIEPBBIE UCIIOJIb3YeMbIEe B JaHHON OpraHu3alui;

0) meseBasi JesITeJIbHOCTD 110 BHEAPEHUIO HOBIIECTB, HANIPABJEHHAs] HA NOBBIIIEHHE YPOBHSA M CIIOCOOHOCTH
KaIpoB pemwiaTbh 3aaa4u 3(P¢eKTUBHOr0 (YHKUMOHHPOBAHHS M PA3BUTHA COLMAIbHO-IKOHOMMYECKHX
CTPYKTYP (OpraHM3anuii M MX MoApa3aesIeHuii).

2.2 TunoBble 3a1aHNus 1JIs1 OEHKH HABBIKOBOI'0 00pPa30BaTeIbHOIO pe3yibTaTa

YK-2.2: Qopmynupyer | Obydaromuiicss yMmeer: (hopMynmpoBaTh MPOEKTHBIE 3aJadll M OIPENEISTh
POCKTHYIO 3ajauy, | crmocoOsl ux pemenus B HR-nesrensnocTH

ompenenseT  crnocoObl  ee

peleHus cpeacTBaMu

MIPOEKTHOTO YIIPABJICHHUS

[IpumepHbIe 3aganus

Keiic p11 onTMMHU3aUM CHCTEMbI PA00THI € IEPCOHAJIOM B NIPOEKTHBLIX KOMIAHUAX
Keiic 1
Onucanue CUTyaluu

XapakTepucTHKa OpraHU3alNu:

1 Ilpodunp nesTeNpbHOCTH: KOMITAaHWS 3aHMMAETCS aBTOMAaTH3allMell AesTeThHOCTH KOMMNaHwii Ha 0Oaze
nporpamM 1C, B yacTi OyXrajaTepcKoro yyeta u TOProBbIX ornepanuid. YucieHHOCTh Iepconana: 2 Thic. yenoBek. Cpok
paboTs Ha peiHKE: Oomnee 10 ner.

Oo6mas curyarust: KoMmnanus uMeer ceTh pernoHaIbHBIX IIEHTPOB M HA AaHHBIM MOMeHT BxomuT B TOII 5
KOMIIaHWiA, 3aHUMAIOIIUXCS aBTOMaTH3alMel ydeTa Ha npeAnpusaTusx Ha 6a3e mwardopm 1C. PaboTa ¢ mepcoHanos B
OpraHM3ally HaJaXeHa.

B nHacrosee Bpems cTpaTerusi KOMIIAHUH HOMJICKUT IEPECMOTPY, ITOCKOIbKY COOCTBEHHHUKOM ITOCTaBJICHA
3agayda BeiBecTd koMmanuto B TOII 10 Ha peiake IT-yenyr. CTpykTypa KOMITaHUU [TOCTPOEHA 110 MPUHIIUITY XOJJINHTa:
YIPaBISIONIAs KOMIaHUSI JOPMUPYET CTPATETUIO U KOOPAMHUPYET ee peanu3aiuio. Ouinanbl SBISIOTCS MOJTHOCTHIO
ABTOHOMHBIMH U CaMOCTOSITENIbHO OPraHU3YIOT CBOIO JESTeIbHOCTH. PaboTa B WX mHOApa3felieHusX BEAETCs IO
npoekTHOMy npuHnuiy. [lompasnenenuss copMupoBaHbl 1O HampaBlICHUSAM BHEAPEHHUS aBTOMATH3MPOBAHHOIO
yuera.

BoNBIIMHCTBO COTPYTHUKOB MPOBOAMT 32 PabOTON Ha TeppUTOpuH 3aka3unka ot 90 no 100% Bpemenu. Ilpu
3TOM COTPYAHMKH Pa3HBIX MMOPA3IEICHUN MPAKTUUYECKH HE B3aUMOACHUCTBYIOT, @ HEKOTOPbIE Ja)Ke HE 3HAKOMBI JpyT
¢ JpyroM. bynyun 3aHATBIMH KaKHUM-TO KOHKPETHBIM MPOEKTOM, OHH NPAKTHUYECKH HE OCBEJOMIICHBI O APYTHX
peaTM30BaHHBIX U peaTU3yeMbIX KOMIIAHUEH MTPOEKTaX U CTPATErHU €€ Pa3BUTHS B IIEJIOM.

B uyactu BHyTpeHHeW paboThl ¢ HEpPCOHAIIOM 00IIast MOJIUTUKA KOMITAHUH, KPUTEPUH OLICHKH MIPH IT0100pe U
npouee ONPeIEISIOTCS OTAEIOM 0 PadoTe ¢ TIEPCOHATIOM YIPABIISIFOIIEH KOMITaHUH.

Co0OcTBeHHO, 10100, KaAPOBOE JIEIONPOU3BOJICTBO U aAANTALMIO OCYIIECTBIISIIOT CIICIUANIUCTHI 110 paboTe ¢
NEepCOHANIOM B (Quinaiax, B KaKIOM M3 KOTOPbIX €CTh CBOHM LIEHTp 0OydeHus: mporpaMmHoMy obecrneuyenuto 1C.
Kakux-1160 KypcoB, Ha KOTOPBIX COBMECTHO 00y4aarch Obl paOOTHUKH Pa3HbIX (QUINAIOB, B KOMIIAHUN HET.

C mpuHATHEM HOBOW CTpPAaTErMU YBEIUYUTCS YMCIO PealM3yeMbIX KOMITAaHHEH MPOEKTOB, BO3PACTET HX
CJIO’KHOCTB. [IpH 3TOM crienuanyucToB, FOTOBBIX PYKOBOJIUTH POEKTAMH, B KOMIIAHUH SIBHO HE1OCTaTOUYHO. [locKonbKy
NPEIOCTABISIEMbIE €10 YCIIYTH SIBISAIOTCS CHEUU(UUIECKUMH, B KaUeCTBE PYKOBOJIUTEEH MPOEKTOB LEJIecooOpa3sHo
NPUBJIEKATh COTPYTHUKOB, TPOPAOOTABIINX B KOMIIAHUU HE MEHEE TPeX JIeT.

3adaua ketica 1

JupexTopy 1O NepcoHaly TIOCTaBleHa 3ajada OOECIEYUTh KOMIIAHHIO JIOCTATOYHBIM KOJIMYECTBOM
KOMIIETEHTHBIX PyKOBOJIUTEJIECH MMPOEKTOB B YCIOBHUIX U3MEHEHUS CTPATErMH KOMIIAHUH, YBEJIMYECHUS YHCIIA IPOSKTOB
U pacIIUpeHHs UX TEMATHKH.

Keiic 2
Onucanne CUTyarun

XapakTepucTHKa OpraHU3aIHu:

IIpoduns pesarenpHOCTH: Mpojaxa pa3pabOTAHHOTO MPOTPAMMHOTO OOECIICUCHHS JUIsl aBTOMATH3AIlHH
JIETeIbHOCTH KOMITAaHHUH 110 JOKYMEHTO000POTY, BHEAPECHUIO MHHOBAIIMH, YITPABIEHUIO WCSIMHA BHYTPH OpTaHU3aIIH
u ap. YucnenHocts nepconana: 120 genoek. Cpok paboTHI Ha pEIHKE: 6 JIET.

O6mas curyanus: Kommanus paboTaeT Ha peIHKE YCIEITHO, HIMEET KPYITHBIX KIIHEHTOB C (PHITHAEHOM CETHIO.
JlesTenbHOCTE OpraHu30BaHa MO MPOSKTHOMY MpHWHIUITY. Ha JaHHBIT MOMEHT KOMIIaHHS OBICTPO Pa3BUBACTCS:
BbIMI'paJla TCHACPHI Ha pCaln3allii0 HCECKOJIBKHMX KPYITHBIX ITPOCKTOB. OHepaTI/IBHOC PYKOBOACTBO ITPOCKTaMHU
OCYIIECTBISETCS PYKOBOJUTEISIMA KOMIIAHHH, KOTOPBIE OJJHOBPEMEHHO SIBIISIIOTCS COOCTBEHHHKAMH.




3agaua keiica 2

3a0anue: HauanbHUKY CITy>KOBI YIpaBICHUs TIepCOHAa TIOCTABJICHA 3aja4a — MPOJIyMaTh HOBYIO CHCTEMY

HA3HAYCHUS HA MO3UIUI0 «PYKOBOAMUTEH MPOCKTa» U HOBYIO CUCTEMY Pa0OTHI C TIEPCOHATIOM.
BapuanTs! pemenns kericos 1 u 2

IIpurnacute BHENIHEro CIIENHAINCTa M TMPOBECTH OW3HEC-00y4YeHHE MEUCTBYIOMIUX W TOTEHITHATBHBIX
PYKOBOJUTENCH MPOCKTOB MO TeME «YTPaBICHUE MPOSKTOMY, JUI TOTO YTOOBI MOBBICUTH 00Ny 3()(PEKTHBHOCTH
PpaboThI M YCUIIHTh KaJPOBBIN MOTCHIIUAJI KOMIIAHUY TIPY PEaTH3aI[ii HOBBIX MPOCKTOB U CTPATETHIA.

PazpaboraTh cucTemMy arTecTannuy mepcoHaia, pabora KOTOPOTO C 3aKa3YMKOM OPTaHU30BaHa Mo MPOSKTHOMY
MPUHLUITY. E3XerofHo mpoBOINTE aTTECTAIHIO U IO €€ pe3ysibTaTaM Ha3HayaTh PYKOBOAUTENEH IPOEKTOB.

Pa3paboraTh cucTeMy OICHKH KaHAWATOB Ha TIO3UIIMI0 PYKOBOIUTENS MPOeKTa. B kauecTBe METOIOB OIICHKH
MCTIOTIB30BaTh MPOPECCHOHATFHBINA TECT, OIeHKY «360 rpamycoBy» (PYKOBOAWUTENH, TOAYNHEHHBIE, KOJUIETH), OIEHKY
KITMEHTOB WJIA TAPTHEPOB, HHTEPBBIO C PYKOBOJAHUTEIIEM.

Buenputs cuctemy (GopMUpOBaHUS W peanm3aluu IUIaHOB mpodeccuoHanbHoro passutus (II1P),
COCTaBJISICMBIX 10 HTOTAaM OLEHOYHBIX MPOLICAY].

Bxurouats B [1IIP o6y4aromye MeponpusiTHs, CTAXKUPOBKH U AEWCTBUS IO CAMOPa3BUTHIO.

Brenputs aBTOMaTH3MPOBAHHYIO CHCTEMY B3aMMOICHCTBHA COTPYAHHKOB (00OJOYKY IO MPHHIHUITY
WHTpaHETa), BKIFYAIOIIYIO TUIaHEI pabO0T, ITAIbl peau3allui MPOCKTa KAXKIOT0 U3 3aKa3YMKOB, OTYCTHOCTh, HOBOCTH
KOMIIAaHUH, KypCHl TSI CAaMOW3YYEHHWS W TOBBIIMIEHUS KBanupukanuu, (Hopymbl M0 OOMEHY OITBITOM, OHJIAMH-
KOHCYJIbTAIIHH.

Opranu3oBaTh CUCTEMY CTOKHPOBOK IEPCOHAA, B PaMKaX KOTOPOW COTPYAHHMKH, PEATU3YIOIINE MPOCKTHI,
MOTJIH Obl PaCIIUPHUTh CBOM OIIBIT IO pabOTe B MPOEKTaX Pa3HOM CIOKHOCTU U CTPYKTYPBI MOJT PYKOBOJICTBOM OoJiee
OTIBITHBIX KOJIJIET.

Pa3paboraTth cucremy (QOpMHUpOBaHHS W Pa3BUTHs KaJpPOBOTO Pe3epBa, CUCTEMY pabOTHI C MEPCOHAJIOM,
KOoTOpasi OyJeT BKIIOYATh OLIEHKY IepcoHalia, MOAOOp KaHAWAATOB HA JOJDKHOCTH DPYKOBOJAWTENEH MPOEKTOB,
oOyJarolue 1 pa3BUBAIOIIIE MEPOTIPHUATHS IS PE3EPBUCTOB.

BBectn cructeMy OTKPBITBIX KOHKYPCOB Ha JTOIDKHOCTh «PYKOBOAMTEH MPOeKTa». PazMernate nH(OpManuio
0 KOHKYPCC KaK BO BHYTPCHHUX, TaK U BO BHCIIHUX UCTOYHHUKAX.

®opmupoBaTh 0a3y M3 BCEX JKENAOIIUX 3aHATh JaHHYIO mo3ummio. C TeMHu, KTO He TMPOHAeT KOHKYpC,
MPOBOJUTH WHANBHUIYAIBHYIO pa0boTy 1Mo (OPMUPOBAHHUIO TPEOYEMBIX HABHIKOB W MpHUpaIieHnto 3HaHuid. [locTosHHO
pa3MeniaTh BaKaHCHIO «PYKOBOJMTENb MPOSKTa» Ha caiTaX NMpo()eCCHOHANBHBIX accolUaliii 1 GopMUpOBaTh OAHK
KaHIuaaToB. HpI/IBJIeKaTL TAaKOBBIX C BHCIIHEI'O pPbBIHKA OJid pcalu3alid OTACIbHBIX IPOCKTOB B CTATyCC
COPYKOBOIMTENS JJISi OIEHKA BO3MOXKHOCTH ITOCTOSHHOTO COTPYJHHYECTBA. BBIIENUTH KPUTEPUHU OIpEIeIeHUs
YCIICUIHOT'O PYKOBOAUTEIIA NPOCKTA U B COOTBETCTBUU C HUMU OGCCHC‘II/ITL IMPUBJICYCHHUE I'OTOBOTI'O IIEPCOHAJIA C PBIHKA
Tpyna.

CdopmupoBath crcTeMy BHYTPEHHETO OOMEHA OIBITOM W MHHOBAIIMSIMH TIOCPEICTBOM Pa3BUTHS MHTPAHET-
hopymoB u TenekoHpepeniuii. OpraHu30BaTh MIKOJIBI 00MEHa OITBITOM ISl 00eCTIeUeHHUs BKIIFOYEHHOCTH ITepCOHaa
B aKTUBHYIO XHU3Hb Kommanud. Co31aTh IMOCTOSHHO JEHCTBYIONIMN CEMUHAp Ui PYKOBOJHUTENICH IPOEKTOB.
EsxexBapranbHo (110 rpaduky) coOMpath UX BceX Ha 0a3e 0JIHOTO U3 yUeOHBIX IIEHTPOB ISl 00CYKIESHHUS aKTyaJIbHbIX
BOTIPOCOB YIIPABJICHUS IPOSKTAMH B KOMITAaHHH.

Co3pare cucTeMy €IMHOTO KaJpOBOTO pe3epBa KOMIAHWHM M BBECTH POTAIUIO PYKOBOJHUTEICH MPOCKTOB
MEXIy GunuanamMn. Y CoBepIICHCTBOBATh paObOTy ¢ EPCOHAIIOM B OpraHU3aIlH.

PazpaboraTe KOHKYpC Ui PYKOBOIWTENEH MPOEKTOB. ETr0 WTOTH MOABOIUTH IyONMYHO, C Mpe3eHTaInen
Ty4Imux mpoekToB. CorIacHo pa3pabOTaHHOH cHcTeMe BRIpabOTaTh WK BRIOPATh M OOBEAMHNUTH B CUCTEMY YdeOHBIE
Y TPEHUHTOBBIE KYPCHI, Ha KOTOPbIE HAMPABIISATH JJIsl 00YYEeHHUS MOTEHIIMAIBHO CIIOCOOHBIX KaHAUIAaTOB. B Xone cepun
TPYNIOBBIX JUCKYCCHI YIPaBIEHYECKOH KOMaHIBI BBIPA0OTaTh KPUTEPHUU OIEHKH A((HEKTUBHOCTH COTPYIHUKA,
3aHUMAIOIIETO TTO3UIINI0 PYKOBOIUTEIS TIPOCKTA.

IIK-5.1: Ompenenser | OOydaromuiicss yMeeT:  ONPEeaTh MOAPA3ASICHIS] M UCTIOTHUTEICH OCHOBHBIX
MoJIpa3IeICHHS U | HampaBJIeHHUN PabOTHI C IEPCOHATIOM

WCTIOJIHUTEIIEH OCHOBHBIX

HaTpaBIECHUH paboTs c

MIEPCOHAIIOM

Keiic 1. «Pa3neasiii u padoraii»
Cumyayus:
B npoextHOM oT/IEIe MHPOPMAIIMOHHOM KOMITAHMH PabOTalN WHKEHEpaMH JIBE JKEHIUHBI — AHactacus M. 1
Enena M. OHu npunui B OpraHu3aluio OAHOBPEMEHHO, HO CTWIIb UX pabOThl CHIILHO pasnuyaiicsi. AHacTacusi Obuia
Ha PEJKOCTh JOOPOCOBECTHA, MYHKTYaIbHA U TPeOOBAJIA TOTO Ke OT MOJYUHEHHBIX, K TOMY K€ HE OTKa3bIBaJlaCh OT
BHETIaHOBOM paboThl. EneHa, B cBoro ouepepb, pabotana HeCTaOMILHO, IEPUO/IHl aKTUBHOCTH YEPEJIOBAINCH Y HEE CO
craJaMy HacTpoeHHs M pabOTOCIIOCOOHOCTH, OHA JKaloBajlaCh Ha JIaBJIEHHE, cepAaleOneHre, HO Ha OOJbHUYHBIN
HHUKOI/Ia He X0uJ1a, 0OBSICHSISL 3TO TEM, YTO HE XOYeT TepsATh B 3apiuiaTe. PykoBouTenb Beera e ed Ha yCTYIIKY,




3Hasl, 9YTO MOXKET MOJIOKHUThCS Ha AHactacuro. Korma EjeHa oTkas3piBajgach OT MEJKUX OPYUYCHUN W B OYEPETHOMN
pa3 cchllallach Ha TUIOX0E CAaMOYYBCTBHE, TO HAYALHHUK OTJIENa TiepeiaBal yacTh ee paboTel AHactacuu. [IpuanHON
MIEPBBIX CTOJIKHOBEHUH MEXAYy COTPYIHUIIAMH TOCIYXWIN ommOku B padore Enenpl. Tak kak AHacTacuu
MIPUXOJIMIIOCH JIOJICTBIBATh HEKOTOPYI 4YacTh paboThl 3a EjeHy, To oHa crama TpeOOBaTh KAa4eCTBEHHOTO W
CBOEBpPEMEHHOTO ee wWcroimHeHwus. M xoTa cBom 3amedyanns W TpeOoBaHUS AHacTacus BbicKasama EmeHe 0e3
CBUJICTENICH, Ta CclieNaia HHITUACHT IPeMEeTOM 00CyxaeHul B oTaene. KoH(IMKT nmepepoc B HEMPHI3Hb KOJUIET JPYT
K Jpyry. 1 ux HemocpeACTBEHHBIN PYyKOBOAUTENb, PEIIMB HE JIE3Th B KCHCKUE JeNa, IIPU MEePBOM BO3MOKHOCTH
MOJTHOCTHIO pa3nenui uxX (QYHKIUH U MPeIoKIIT AHACTaCHH 3aHATH Jpyroe pabodee MecTOo B COCEIHEM OTIEle.
AHacTacusi OTKa3allaCh BBINONHATH JApyrue (YHKIMOHAIBHBIE 33aJaud W TOTpedoBasia, YTOOBI PYKOBOJWUTEND
nepecamun EneHy B npyroil otnen, Tak Kak MMEHHO OHA OTJBIHUBAacT OT pabOThl M BHHOBATa B CIIOXHBIIEHCS
CUTYaIIH.
Bonpocwl u 3a0anus

PazpscHuTe moO3unui0 yd4acTHUKOB Kelica. Kro, mo Bamemy MHeHUto, B OOnbIleli CTEIICHU BIHMSET Ha
cutyaruio? EcTh i ommOku B pemeHusix pykooaurtens? Kakue? Kak HOMDKHBI MOCTYNUTHh YYaCTHUKU, YTOOBI
pa3pemnTh BOSHUKIIYIO podiemy? [IpeanoxxnTe KOMIaHUH pelIeHue MPOOIeMEbI.

Keiic 2. «IIpoBepsii, Ho 10Bepsiii»
Cumyayus

B xomnanum «bera» Mo MpOM3BOACTBY IIOKOJAJAHOM MPOAYKIMM IIOCIE YXOJa HayaJlbHUKA OTAesa
TEXHOJIOTHH Ha ero MecTo Oblia HazHaueHa Exatepuna B., koTopas 10 aToro paborana Beaymum crenuanictoM. Ho
BOOOIIE-TO KaHAMIaTOB ObuTo nBoe: ExartepmHa B. m Onmsa H., koTopas 3aHMMana Takyro ke JODKHOCTh, KaK H
Exarepuna. O0e MMen OIMHAKOBBIH YPOBEHb 3HAHHI, YMEHHIA U HABBIKOB, HO BBILIECTOSIINE PYKOBOIUTEIHN BHIOpAITN
ExarepuHy, Tak Kak oHa Jojble paboTana B OpraHu3auuu. A y Dnu3bl ropasno 0onblie o0mumil crax padotsl. Yepes
HOJIroJla CTajM MOSBIATHCS HenocTaTku B pabore Exarepunsl. [lo xapakrepy oHa ObLia O4eHb CKPYyIyJ€3HA U
IpoBepsIa O TOYKM BCE PAcUEThl U OTYETHI COTPYAHUKOB, TaK KaK HUKOMY He JOBepsuia. B rpymmne Obut O4eHb
KBaJTHM(UIIUPOBAHHBIE COTPYIHUKH, KOTOPBIE CAABAIH BCE BOBPEMSI, M TIOCJIE MTEPBBIX MPOBEPOK MX PabOThI OBLIO SICHO,
YTO OHHU HE JomyckaroT omnbok. Ho gaxe crmycts nBa mecsina npeObIBaHUS Ha NTODKHOCTH Exarepruna mponoimkana
MIPOBEPSITH OTYETHI ONBITHBIX COTPYIHUKOB M HOBUUYKOB M OCTaBalach JOMO3AHA. B UTOre HaKONMMIach ycTanocTh, OHa
nepecrana ycneBarb. OHa He MPHUCTYIIMBANIACh K KOJJIEraM M Jienaja TakK, KaK CUMTajla HYy)KHbIM. YYHUTHIBasi, 4TO
NpeMUajIbHble TOJTy4YaJd Ha BECh OTJNEN, a C OTYETaMH BCE BpeMs 3ala3fblBajy, PYKOBOJICTBO CTalO ype3aTh
IIpeMHAIbHBIE HAa KOJJIEKTHB, a OHM BBIJIAYMBAINCh OJHMH pa3 B KBapTal. EkaTepuHa oTBedana Ha BO3MYLICHHE
CTapbIX COTPYAHHMKOB TE€M, YTO OHa HE MOXKET OT/AENBHO IMOJABaTh WX OTYETHl M OTIEIBHO PE3YNbTaThl paboTHI
MOJIOJIBIX COTPYIHUKOB BBIIIECTOSIIIIEMY PYKOBOJICTBY, TaK KaK OHO TpeOyeT Bce oJiHOBpeMeHHO. [loaTomy 3a1epKu
IPOMCXOST HE 110 €€ BUHE, & IOTOMY YTO Y HOBUYKOB OUY€Hb MHOTO OLIHOOK, M BCE OTYETHI IPUXOANUTCS 3aAEP’KUBATb.
CrenoBatesibHO, BIIOJIHE CIIPABEAJIUBO, YTO OTAEH MTOTY4aeT MEHbILE IPEMHUAIBHBIX, YeM OOBIYHO.

Bonpocut u 3a0anus

Kto u3 yyacTHHKOB, 110 Baremy MHEHUIO, B OOJIBIICH CTEIIEHU BIUSICT HAa CUTyalui0? UTo MOXHO C/eNaTh,
YTOOBl PYKOBOACTBO KOMIIAHMM TIOJIYy4YaJo OTYEThl OT oTxena BoBpems? [laiite pexomennmanmu Ekarepune: kxak
HAJIQIUTh TOPSA0K TIOAa4YH U MIPOBEPKH PabOTHI COTPYTHHUKOB OTJENA.

I1K-5.2: BoiObupaer ctpykrypy | OOyuatommuiicst ymeeT:  BBIOMpaTh CTPYKTYpy U 00BeM JOKyMEHT00OOpoTa IO
1 00BbEM JIOKYMEHTO000pOTa 10 | OCHOBHBIM HalpaBJICHUAM PaOOTHI ¢ IEPCOHAIOM

OCHOBHBIM HaIpaBJIeHUSIM
palboThI C MEPCOHATIOM

Ipumepnvie 3adanus

1. Onpenenute HCTOYHUKH MOCTYIUICHHS JOKYMEHTOB B opranu3anuio? OTBeT opOpMHUTE B BUJIE CXEMBI.
2. Haiinute B MHTepHeTe OpraHu3allMOHHYIO CTPYKTypy Jto0oro mnpeamnpustus. HadepTure cxemy ABHIKEHUS
MIPUKAa30B BHYTPHU 3TOTO MPEATIPUATHSL.
3. Onpenenure MOCIENOBATENEHOCTS PaOOTHI ¢ BXOASAIIMMH, BHYTPEHHUMH U UCXOJSIIAME JJOKYMEHTaMH, BHIOpaB
HEOOXOMMBIE IEHCTBHS U3 MIPUBEICHHBIX HIDKE OMEpaInii:
OTIpaBKa JOKYMEHTA;
KOHTPOJIb NCTIOJTHEHNS JOKYMEHTA;
MPOCTABJIEHNE OTMETKH O TIOCTYIIJICHUH JOKYMEHTA;
MIPOCTAaBJIEHUE OTMETKH O HAIpPaBJICHUU JOKYMEHTA B JIETIO;
OTpeZIeNICHNE CPOKOB XpaHEHHS JOKYMEHTA;
WCTIOJTHEHHUE JOKYMEHTA;
COCTaBJIEHHE IIPOEKTA TOKYMEHTA;
perucTpanus J0KyMeHTa;
COIJIACOBaHME IPOEKTA JIOKYMEHTA,;




BCKPBITHE KOHBEPTA U IIPOBEPKA BIOKEHUIA;

MOJIINBKA JTOKYMEHTa B JI€JI0;

MPOBEpKa NPaBUILHOCTH aIpECOBAHUS;

3aIllOJTHEHUE PETUCTPALMOHHON KapTOUYKY;

nepenaya JOKyMEHTa UCIIOJIHUTEIIO;

MpOBEpKa MPaBUILHOCTH OQOPMIICHUS JOKYMEHTA,

nepegadya JOKYMEHTOB PyKOBOJIUTEIIO;

MOJNMCAaHNE JOKYMEHTA PyKOBOAUTEIEM;

paccMOTpeHue JOKyMEHTa PYKOBOJUTEIEM U (DUKCUPOBAHUE CBOETO PELICHUS B PE30JIIOLINY;

NpeABaPUTENBHOE PACCMOTpEHHE (COPTUPOBKA, pa3MeTka) NOKYMeHTOB. OTBeT oopMuTe B BHJAC TabIHIBI CO
CTONIOIAMHU: BXOJSIINE TOKYMEHTBI, HCXOSIUE JOKYMEHTHI, BHyTPEHHUE JOKYMEHTHI.

4. Pacckaxure 00 0COOEHHOCTAX CIEAYIOIINX JEJIONPOU3BOICTBEHHBIX ONEPALMiA: IPEeABApUTEILHOE PACCMOTPEHHE
Y COPTHPOBKA MOCTYMAIOIUX JOKYMEHTOB B IPUEMHYIO PYKOBOAUTENS; OATOTOBKA IOKYMEHTOB JUIsl pACCMOTPEHHUS
PYKOBOAUTETIEM.

5. Kakne hopmbl perucrpann JOKYMEHTOB BBIIEIAIOTCS CIIEIIHATNCTAMU?

6. Kakue cymniecTByIOT OTIIMYHS B PETHCTPAIMH BHYTPEHHEH, BXOIAIICH M UCXOJSIIEH TOKYMEHTAIINN?

7. Kakue mpaBuia perucTpaiiu JOKyMeHTOB Brl 3HaeTe?

I1K-6.2: Copeiictyer | OOyJaromuiicss yMeeT: COAeHCTBOBATH OIPENEICHUI0O OCHOBHBIX HalpaBIeHHUN
OIIPEJICIICHUIO OCHOBHBIX | KaJIpOBOH W COLMAJIBHON TOJUTHKH OPTaHU3allid C y4eToM e€ crheruduku u
HampaBJICHUN  KaJpOBOM U | COIMAIIBHO-PKOHOMUYECKOTO MOJIOKCHHS

COITMATLHOM TTOJINTUKHA

OpraHM3alMi ¢ ydeToM eé
CHCIU(PUKA U COIUAIBHO-
SKOHOMHUYECKOTO TOJI0KEHUS

Ilpumepnple cumyayuonnsie 3a0auu:
CutyanuonHas 3agauva 1
«Pa3pa6oTka opraHM3aluOHHO-3KOHOMHYECKHX MEPONPHUATHIA 10 JOCTHKEHUIO CTPaTernyecKuX eJsiei
ynpagsJieHHs IEPCOHATOM
Onucanue cumyayuu. PykoBomuTensIsMH KPYITHOW HIBEHHON (haOpUKK C YMCIEHHOCTHIO TmepcoHana 1150 gemosek,
YCTOWYMBBIM (PUHAHCOBBIM IIOJIOKEHHEM M KOHKYPEHTOCIOCOOHOW MpOIYKLHMEH OmpelesieHbl TeHepallbHas Lelb
CIIy>KOBl yIpaBJICHUsS IEPCOHANOM W OOLIasi CTpaTerusl ymnpaBieHHs NepcoHAToOM. [eHepanbHas ILEelb CIIy>KObI
yIOpaBlieHUs IIEPCOHAJIOM — CBOEBPEMEHHOE M JOCTATOYHOE OOECledeHUE NPEANPUATHS TPYIOBHIM IOTCHLHAIOM
(TTI) BeIcOKOTO KadecTBa. OOIIast cTpaTerus yrpapieHHs IEPCOHATIOM HarpaBlieHa Ha MoBbIIeHHE 3()(HEKTHBHOCTH
peanu3anuy U KoHKypeHTocrocooHoctu TII mpeqnpusiTs myTeM ak THBHOTO MCITOIB30BAHUS MMEIOIIIXCS M CO3/IaHUs
NEePCHEKTUBHBIX BO3MOXKHOCTeH peanuzaumu TII, cHWKeHHsS yAEIbHOM ce0ecCTOMMOCTH pa3BUTHSA IEPCOHAA,
BHEJPEHUSI COBPEMEHHBIX TEXHOJIOTUH YIIPaBIEHHS MEPCOHA JIOM, aKTUBHOTO MPUBIIEYEHNUS MOJIOJIBIX CTIEIIHATNCTOB.
Ilocmanoexa 3a0auu. Pa3paboTaiiTe OpraHM3aMOHHO-?5KOHOMUYECKUE MEPOTIPUATHS, PEaT3aLUsi KOTOPBIX ITO3BOJIUT
JOCTHYB JOJTOCPOYHBIX LEJIEH IO HAIpaBICHUs AEATENBHOCTH CIIy>KObl yIpaBieHHs: oOecleueHHe IEePCOHa JIOM,
peanuzauus u pazsurue TIIL.
Memoouueckue pexomenoayuu. Pa3paGoTKy OpraHH3alMOHHO-?)KOHOMHYECKUX MEpONpPUATHH PEKOMEHIyeTcs
NPOBOAMTH MO (YHKLUSM, BBINOJHSAEMBIM CIyXO00H yNpaBlieHHs MNEPCOHAIOM MPEeIUpHUsITHA: MoJ00p U 0TOOp
NepcoHaNa, IUIAHUPOBAaHUE TMOTPEOHOCTH B MEepcoHase, OOy4deHHWEe, MOTHBALMS, YJIYYLIEHHE COLUAIBHO-
TICUXOJIOTUYECKOT0 KJIUMaTta u T. [I.

Keiic 1

Ha xpynHOM MeTanmmyprudeckoM KoMOuHaTe 3aHATO 0KoJ10 30 Thic. yenoBek. KomOunat dpopmupyer cucremy
CTPaTEermyeCcKOro yIpaBICHNS IEPCOHATIOM.

XapakTepHCTHKA YCJOBHH X0351iICTBOBAHHSI KOMOMHATA HA S5-JIeTHMIl MEPHO: TEXHOJIOTUN OCHOBHOI'O
MIPOM3BOACTBA OCTAHYTCA COBMECTHMBI C MPHUMEHSEMBIMH, 3JIEKTPOCTAJICIUIABUIBHOE IPOU3BOACTBO IOIYYUT
KauyeCTBEHHOE Pa3BUTHE 3a CUYET BHEAPEHHUS HOBBIX COBPEMEHHBIX MOIIHOCTEH, )KeCTKass KOHKYPEHIUS Ha PHIHKE
YEPHBIX METAJIOB U MPEBBINIEHUE MPEIOKEHNS HaJl CIIPOCOM MPHUBEYT K CHIDKEHHIO MUPOBBIX IIEH, PRIHOK pabodeit
CHJIBI B OMIDKaIIMe MATh JIET MOJHOCTBIO O00ECHEeYUT MOTPEOHOCTH NPEANPUATHS 1O OCHOBHBIM KaTErOpHsIM
MIPOM3BOICTBEHHOTO U YIIPABIEHYECKOTO MEpCOHAA.

Texyiee cocTosiHMe TPYAOBOr0 MOTEHI[HAJA

Lemocpaguueckas cmpykmypa nepconana: CpeaHui BO3pacT MPOU3BOJCTBEHHOIO IIEPCOHANA IPEBBIIIACT 45
JIeT; MepCOHAJIa anmnapaTta ynpaBJIeHHs IPOU3BOJCTBOM - 49 JieT; pyKOBOISIIEro nepcoHaia oOLIeKOPIOpaTHBHOTO
ynpasieHus — 37 JeT.

Ipogheccuonanvro-keanughukayuonnas cmpykmypa - Ais TPOU3BOIACTBEHHOTO MEPCOHAIA XapaKTepeH
MoHomnpodeccuoHam3M  (okonmo  58%), compoBoXAamIIMics  ycrapeBanmeM 3HaHWH;  70%  mepcoHana




OOIIIEKOPTIOPATHBHOTO YIIPABICHUSI TIOATOTOBIEHBI 10 MpOrpaMMaM TOBBIIIEHUS KBaTA(HUKAIUKA JTHOO0 WMEIOT
0a30ByIO MTOJITOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBAHUSM.

Kopnopamuenas xynemypa npeonpusmusi He HMEET LEJICHANPABICHHOTO YIPaBISEMOTO pa3BUTHI H
MPEJICTaBISIET  CO0OW  COBOKYHHOCTh  TPAaHC(OPMHUPOBAHHBIX  MOJCICH  TMOBEICHUS,  CBOHCTBCHHBIX
COIMAJIMCTUYECKOMY CTOCO0y XO3SHCTBOBAHHSA, W MOJEJIEH TMOBEACHHSA, XapaKTEPHBIX IS KAHTATUCTUIECKIX
MIPOU3BOICTBEHHBIX OTHOIICHUN HA YPOBHE YIPABICHUS IIPEATIPUATHUEM.

VYnpaBieHue nepcoHagoM B IIEJIOM HAXOAUTCA B CTAUU COBEPIICHCTBOBAHUS M BHEAPCHUS COBPEMEHHBIX
TEXHOJIOTHH yTpaBieHus nepconanoM. Heooxonnmo nanpHeiiee pa3sutue cucteMsl Y UP.

3aoanua:
1. Omnpenennre TAI KaJpOBOM MOTUTHKH MPEANIPUATHI. APTYMEHTHPYITE OTBET.
2. Hcxons w3 mpeanonaraeMpIX YCIOBUE XO3SICTBOBAaHHSI KOMOHWHATA W HBIHENTHETO COCTOSHHUSI

TPYZOBOTO MOTEHIMAJA, pa3paboTaTh OOIIYI0 CTPATETHIO YIIPABICHHS MEPCOHATIOM Ha S5-JETHUH HEepHOA, OTPa3uB B
HEH XkeJlaeMoe COCTOSHAE TPY0BOr0 IIOTEHIAANIA Yepe3 S JIET 110 BCEM IIATU pa3feliaM, XapaKTepU3YIOIHUM TeKyIee
COCTOSIHME TPYJOBOTO IOTEHLHMANa: JeMorpaduiyeckomy, NIpodeccHoHaTbHO-KBAIN(UKAIMOHHOMY, YPOBHIO
KOPIIOPATUBHOM KyJBTYpBI, COLIMAIbHOMY CTaTyCy MEPCOHANA, COCTOSHUIO CUCTEMBI YIIPABICHHSI IEPCOHAIOM.
Pemenue:
Ha onmceiBacMOM IIpeaIpHATHH, Ha MOH B3I, IPUCYTCTBYET IACCUBHAsA KaJpoBas MOJINTHKA. Ee XapaKTepuCTUKH
CIIEeTyIOIIHE:

1) pyKOBOACTBO OpraHM3alM¥ HE UMEET YETKOH MpOorpaMMbl JCHCTBHI OTHOCHUTEIBHO MEpCOHAla, KaapoBas

paboTa CBOAMTCS K JTUKBUIAIMY HETATUBHBIX MTOCIICICTBUN;

2) OTCYTCTBYET IPHKa3 KaJpOBBIX MOTPEOHOCTEH, CPEACTB OLCHKU TPy/a U MepCOHANA, AUATHOCTHKH KaJApOBOii

CUTyalluM B OPTaHU3aLUHY;

3) neiicTBUs pyKOBOACTBA MPHU MOA00HO KapOBOii MOJIUTHKE PabOTaET B PEXKUME SKCTPSHHOTO pearupoBaHusI

Ha BO3HHUKAIOIME KOH(JIUKTHBIE CUTYyalluH, KOTOPBIE CTPEMUTCS HOTacUTh JIOOBIMU CPEICTBAMH, YacTO HE

IBITasICh OHATH IPUYMHBI BOSHUKHOBCHHS KOH(DIMKTHON CUTyallud U €€ BO3MOXHBIE MTOCIECICTBHS.

OTO TONTBEp)KAAeT TO, UYTO KOpPHOpaTHUBHas KyJdbTypa SBJISETCS CMEChIO COLMANHCTUYECKUX U
KalATAIHCTUYECKUX MPUHLUIOB YIpaBJICHUA. TO €CThb pyKOBOJACTBO OPraHU3alMM HE CTPEMUTHCS ypETyJIHPOBATH
«Xaocy, a )KMUBET B HEM.

2. Crparerus ynpasieHHUs IEPCOHATIOM Yepe3 5 JeT:

Hdemorpadudeckasi cTpyKTypa MepcoHaia - CpeJIHUH BO3pPAcT MepcoHala, B T.U. YIMPaBICHYECKOTO, CTAHET HHXKE,
oxoio 30-35 rner.

[MpodeccnonanbHO-KBATM(UKAIIMOHHBI COCTaB — TIOBBIIIAETCS YPOBEHb KBANH(UKAIMHM TPOU3BOJICTBEHHOTO
HepcoHana, 0T MOHOIPO(ECCHOHATN3MA K CHEIUATU3AIIN.

YpOoBEHb KOPIIOPATUBHOM KYJIBTYPHI - KOPIIOPATHBHAS KyJIbTypa pa3BuTa. Eil CBONCTBEHHBI MOJOKUTEIBHBIE YEPTHI
COLIMATIMCTUYECKOTO U KAaIUTAITMCTHYECKOTO MOJIETEH X031 CTBOBaHMSL.

ConManbHbIN CTAaTyC MepcoHala — BRICOKUH, MPECTIKHO paboTaTh Ha IaHHOM MPEIIPUSITHU.

CocTosiHUE CHCTEMBI YIPaBJIEHHs NEPCOHANOM - pa3BuTas. Pa3paboTaHbl periaMeHThl, HOpMaTUBHbIE TOKYMEHTHI,
MOHATHBI LIENH, 3aJJa491, METOABI M ITPOY.

Keiic 2

Konnepn «KamuHa» sBisieTcs KOCMETMUYECKOM KOMIIaHMEW, BBINYCKAIOUIEW W TMpeulararolieidl CBOUM
norpeburensam B Poccun, crpanax Espomner 1 CHI' Oonbinoe pazHooOpasre KOCMETHYEeCKOH MpoIyKIMU U OBITOBOM
xuMuu. Muccust KoMmnanuu - cozjanne TMAnpYIomuX OpeHI0B Ha phIHKE KOCMETHKHU 1 Map(QroMepru.

«MHue HpaBuTCs 6aMOyKOBO# Mankoi TynuTh YenoBekay» Brnagenen «Kamuasy Tumyp ['opsieB cnenan cBoro
KOMITaHHUIO JIMIEPOM KOCMETHMYECKOrO PbIHKA, IOCTPOMB €€ MO apMelckoMy npuHuumy. Ho i KOHKypeHLuH C
rI106aTBHBIMU KOPIIOPAIMSIME OTHOM THUCITUTUINHBI MOYKET OKa3aThCsa Malo.

Kak y Bcskoi KOMITaHMHM, KOTOPYIO BO3TJIABIISIET MEHEKEP, YBJICUEHHBIM MpOILEAypamu, Yy KOHIEpHA
«KannHay ecTh KOpIopaTHUBHBIN Kojekc. TaMm, HanmpuMep, HAITUCAHO: «... HE TIPUBETCTBYETCS] YCTAaHOBIEHHUE JIMYHBIX
B3aMMOOTHOIIEHUH ¢ TOTYMHEHHBIMU U 0OpaIlleHre C MOAYNHEHHBIMH, KOTOPOE MOXKET OBITh OTMEYEHO JPYTUMH Kak
HEJIEII0BOE.

Eme B KoHIIEpHE M3/1aHa CBOSI CUHSS KHHATA, B KOTOPOW JIJISl KaXKAOTO PacMCaHbl «IIPHUOPHUTETHI» — IJIaBHBIE
MOKa3aTeNy, MO KOTOPBHIM OLIGHUBAIOTCS pPe3YyJIbTaThl NESITENbHOCTH, 1O [Ba-TpU Ha uYelloBeka. Pabore Han
MIPUOPUTETAMH MIPENITMCAHO OTBOIUTE HE MeHbIIE 75% BpeMeHH. 3a HEBBITIOTHEHHUE TJIaHa 110 TPHOPHUTETaM JTUIIAI0T
MIPEMHUH. 3a MEPEBBITOJIIHEHNE HE XBaJAT, IOTOMY 4TO Belb B «Kojekce» HammcaHO — MOJBUTH HUKOMY HE HY)KHBI.
BoimonHsa# To, YTO yKa3aHO B MHCTPYKIMH, W OyJellb MOJy4aTh yKa3aHHYIO B JloroBope 3apmiary. O BCSKuX
CTPOTOCTSIX M TOBOPUTH HEUETO: APECCKOJ, 3a OmNo3JaHue Ha pabory — mTpad, Ha o0el — TPUILATh MUHYT B
OTBeJIeHHOE TeOe BpeMms.

3aganus:
1. Omnpenennre TA KaJpOBOH MOTUTHKH MPEATIPUATHA. APTYMEHTHPYIUTE OTBET.
2. Onennte npasuna Kopnekca, mpencraBieHHble B cuTyalmu, dGdextuBHbl nu oHU? [Ipemioxure

IbTEPHATHBY.




Pemenue:

Ha mnpeanpusituy mpHCYTCTBYET pEakTHUBHAS KaJapoBas WOJUTHKA, MPH3HAKAMH KOTOPOW SIBISIOTCS
crenyromue GakTophl:

o MpPH  OCYIIECTBICHUH IOJWUTHKHA JAaHHOTO THIIA PYKOBOJCTBO OPTraHM3AlMH  CTPEMHUTCA
KOHTPOJINPOBATH (DAKTOPHI, CBUICTEIIBCTBYIOIINE O BOBHUKHOBCHUY HETATUBHBIX CUTYaIIUH B OTHOIICHHSX C KaJ[PAMH,
Y MIPUYUHBI UX BO3HUKHOBECHHS. TakuMmu (pakTOpamu SIBJISIOTCS: KOH(DIUKTHBIC CUTYallud, OTCYTCTBUE MOTHBAIIMH K
MIPOU3BOAUTEIHLHOMY TPY/y, OTCYTCTBHE BHICOKOKBaIM(DUIIMPOBAHHON pabOUeil CHITBI IS PemeHHs 3a1ad, CTOAIINX
nepen opraHm3anueld. B 3THX yCIOBHSAX aJMHHHUCTpAIUS MPEeINpPHHAMAaeT MEpPbl MO YCTPaHEHUIO HEraTHBHBIX
(haKTOPOB M CTPEMUTCSI TIOHATH MPUYUHBI, TIPUBEIINE K BOSHUKHOBEHUIO KPU3UCHOW cuTyaruu. Ciy»Obl KaJipoB B
TaKUX OPTaHW3alMAX, KaK MPaBUJIO, OOJAMAIOT CPEICTBAMH [UIsl BBIABICHHS MOAOOHOW CUTYallMdl W TPUHITHA
9KCTPEHHBIX Mep. MUHYCOM TaKO IMMOJIUTUKY SBISETCS HEOCTATOYHAS POTHO3UPYEMOCTh BOSHUKHOBEHHUS KaIPOBBIX
poOJIeM B CPEAHECPOYHON MEPCIICKTUBE JIEATSIILHOCTA KOMITAHHY.

[IpaBuina, 3aKiIFOYCHHBIC B KOJICKCE, TIOX0XM Ha CXKaTyl0 NMPYXHHY. UeM CHIIbHEe €€ 3aKpyduBacllib, TeM
cubHee Oyzmer 3QeKT pacKpydWBaHHA, T.€. PEaKlus, KOTJa CAEPKUBAIOIINE CHIbl ociaabHyT. Hemb3st TOmbKO
CAEpKMBATh U IMpeceKaTb CBOUX COTPYTHHUKOB. I me MoTmBamms? I'ne BozHarpakmeHue 3a ycmexu? ['me moxsama?
Bcero aroro Her B koekce komnanuu. Ha Mo#t B3MJIsI, B COBPEMEHHBIX YCIIOBHUSX, KOT/Ia HA MEPBBIN MJIaH BBIXOIUT
YeII0BEYECKHIA PECYPC, TAKHE MPABIIIA TOMPOCTY HETIPUEMIIEMBI.

AJBTEpHATHBON MOXKET CTAaTh MPUMEHEHHE aJIeKBaTHOTO CBOJIA MPABMII KOTOPHIN HapAIy C «HAKa3aHUSIMID»,
OyJeT NCIOoB30BaTh U MOOIIPEHHUS.

YVK-2.2: Qopmynupyer | Obyqaromuiics Buageer: B (OPMYIHMPOBAHUH MPOEKTHBIX 3a/1a4, OMPeAeiICHUN
HPOCKTHYIO 3aja4y, | cmocoOOB MX PEILIeHHUs CpeACTBAaMH IpoeKTHOro yrpasieHuss B HR -nestensaocTn
ompenieNisieT  CrnocoObl  ee

peLeHus cpeacTBaMiu

IPOEKTHOT'O yIIPABJICHHUS

IIpumepnsrii Keiic

B OAO «PX1» moAroTOBHIM MPOEKT O370POBUTEIBHOTO HeHTpa. KoMmaHus nMeeT O0JbIIOe KOIUIECTBO
PaOOTHUKOB, U1l OPraHU3aMU OTIBIXA U 0310POBIICHHUS COTPYAHUKOB U X cemeld B OAO chopMupoBaH fenapTaMeHT
conmuaabHOH cdepbl. B COOTBETCTBMM C YTBEP)KICHHON WHBECTUIIMOHHOW MPOTPaMMON KOMIIAHUH TPOEKTHI
CTPOUTENILCTBA O3/I0POBHUTENBHBIX IIEHTPOB OTHOCAT K TPOEKTaM, CBS3aHHBIM C OOHOBIICHHEM M MOJIEpHU3AIMEN
00BEKTOB CAaHUTAPHO-KYPOPTHOT'O JICUECHHS U OTbIXA.

[lorpeGHOCTH Ha BXOHE: HEYAOBJIETBOPEHHUE COTPYJHHMKOB KOMIIAHUM W PYKOBOJACTBA KAadeCTBOM H
CTOMMOCTBIO OT/ABIXA; UMEIOIINXCS 03/JOPOBUTEIBHBIX LIEHTPOB HeAOCTaTOYHO. CTPOUTENBECTBO HOBOTO, KPOME TOTO,
- el1le U BOIPOC MPECTHKA KOMITAHUH.

PesynpTar Ha BBIXOZAE: YAOBIETBOPEHHE MOTPEOHOCTEH COTPYIHUKOB KOMIIAHMH B KaYECTBEHHOM OTIBIXE M
03710pOBJICHUH, IPPEKTUBHO ICHCTBYIONIMA U KOMMEPYECKU IPUBJICKATEIbHBIH OOBEKT KOMIITAHWH, CIIOCOOHBIN
YIYUIIUTh €€ UMUK.

[IpoexT peasmzyeTcs B paMKax CyLIECTBYIOLINX OrPaHNUEHUI K BO3MOXKHOCTEN pecypcHoro odecriedenusi. Ha
3Tare 3KOHOMUYECKOr0 KPU3Uca pacCMaTpUBAIOTCS BONPOCH! (PMHAHCHUPOBAHUS IPOEKTA MO CXEME IoCyAapCTBEHHO-
YaCcTHOTO MapTHEPCTBA. DTOT CITydail MOKHO pacCMaTpUBaTh Kak QYHKIIMOHAILHOE, TAK U CHCTEMHOE MPEACTaBICHUE
npoekTa. C TOUKH 3peHrs (PYHKIMOHAILHOTO HAMpPABICHHS 3TO YAOBIECTBOPCHUE MOTPEOHOCTEH COTPYAHUKOB, C
TOYKH 3PEHUSI CUCTEMHOTO — MOJIy4YeHHE KaueCTBEHHO HOBOTO 00BEKTa C HHHOBALMOHHBIMH TEXHOJIOTHSIMHU JICUCHHUS
U OT/bIXA.

Jiist naHHOTO TMPOeKTa HEOOXOAMMO 0003HAYUTH OCHOBHBIC OTPAHUYCHUS: PA3IeIUTh IPYIITY OTpaHHUSHHH 1O
KPUTEPHIO YIPABISIEMOI0 W HEYNPaBIsIEMOro (KECTKOro) BIMSHHUS; ONPENCIUTh OCHOBHBIE 3aWHTEPECOBAHHBIC
CTOPOHBI TPOEKTa, PACHPEACIUTD UX 110 KATETOPHSIM BO3ACUCTBHS Ha IPOEKT, IIOCTPOUTH MAaTPHUILy BIIACTH / HHTEPECOB
3aMHTEPECOBAHHBIX JIHII.

IIpumepHbIe 3agaHus
1. Ucnonp3ys anroputm, NpeAcTaBIeHHbIH B Ta0n.l coCTaBUTh ONMUCAaHUE MPOEKTa «ABTOMATH3aLUs Mpolecca
mobopa rnepcoHanta Ha MacCOBBIE TIPOGECCHI».
2. Hcnonp3ys anropuTM, TMPENCTaBICHHBIA B Ta0l.l cOCTaBUTH omucaHHWe MpoekTa «Pa3BUTHE COTPYIHHKOB
yepe3 reiMuuKaIuio.

Tabmuma 1
AJTOpUTM ONMCAHUSI MPOSKTOB
Ne i/ Bomnpoc OtBer
1 3adeM BaM HYKEH MTPOEKT? Heo0xoaumo 4eTko copMyIupoBaTh NPUIHHEIL, 110
KOTOPBIM HEOOXOAMMO CO3/1aBaTh JIOTHCTHUCCKUI




MIPOEKT, KAKUE HEIOCTATKH BhI YCTPAHUTE I10
3aBEpIICHUIO MTPOEKTa
2 YTo BbI MOJYYUTE B PE3YJIbTATE YkazaTh Kakoi Bbl XOTUTE MOJYUYUTh KOHEUHBIH
BBITIOJTHEHHS TTPOEKTa? pe3ysbTaT
3 [MosryuuTe 11 BBI (HYKHO JIH OTBETHB Ha MIEPBBIH BOIPOC, BBl ONMPEACTHIINCH, KAKUX
MOJTyYUTh) eIlle KaKHue-TO pe3ynbraToB coOupaerecs 1oouthes. OHAKO BB
pe3yabTaThl? MOJXKETE TUIAHUPOBATh U PEIICHHUE APYTUX MPOOIIeM.
CrnenyeT ykazaTh KaKHMX UMEHHO.
4 Kaxkwne 3amaum ciermaibHO CrnenyeT UCKITIOYUTD U3 00BbeMa paboT HEKOTOpHIE
BBIBEJICHEI 32 paMKH TIPOEKTa? oTIepaIiyl ¥ IPOMEKYTOYHBIE PE3YIIbTaThl, KOTOPEIE
MOTYT OBITh IOJYYCHBI B X0JIC BHIMOJIHCHUS TIPOCKTA.
5 EcTb 51 B mpoekTe kakue aubo YnyieHusi, COBIaICHUs ¥ JPYTHUE aCIEeKThl, KOTOPHIC
VIYIICHHS, HE COBIAAAET JIM OH B MOTYT BO3HUKHYTH B MPOIECCE MPOSKTHPOBAHUA,
YEM-TO C APYTUMHU MPOEKTAMH, HE00XO0IMMO YUUTHIBATh H, TPH HEOOXOAMMOCTH,
BO3MOJXKEH JIA TIEPECMOTP PaMOK MepecMaTpUBaTh PAMKH IPOSKTA.
mpoekTa?
6 W3 xakux mpennonoxxeHuit (ecim | HeoOX0auMo yIUTHIBATh BCE MPEIITOIOKEHHS, KOTOPHIS
OHHU €CTh) BBl HCXOIUTE? BO3HHUKAIOT B XOI€ MPOSKTUPOBAHUS JIOTUCTUUCCKOM
CHUCTCMBI.
7 Bo3M0HO 11 OsIBIICHUE Co>XHOCTH BO3HHKAIOT Beeraa. [loaToMy cocraBbTe
CEPBE3HBIX MPodIEM? BO3MOJKHEIE TTepeueHb MPo0IeM, KOTOPBIE MOTYT
BO3HHUKHYTb IIPU POEKTUPOBAHHUH.
8 CyIiecTBYIOT JId KaKue-TO OOBIYHO 3aKa3YUK YCTAHABJIMBACT CPOK 3aBEPIICHUS
0COOBIE YCIIOBHUS, TUKTYEMbBIS MIPOEKTa U OTOBAPHBAET CTOUMOCTD JIOTHCTUYECKOTO
3aKa3YMKOM WITH mpoekTa. JlaHHbIe yCIoBUS HEOOXOANMO YIUTHIBATH.
o0cTosITeIbCTBAMU?
Jara 3aBepuieHus Wcnonuurens CornacoBano
I1K-5.1: Omnpenenser | OOydaromuiics BIaieeT: METOIaMH OTPE/IEIICHHUS TOAPA3ISIICHUI U UCTIOTHATENSH
MOAPa3ICTICHUS M | OCHOBHBIX HAaIIpaBJIEHUH pabOTHI C MEPCOHATIOM
WCTIOJTHUTENIEH OCHOBHBIX
HaTpaBICHUH paboThI c
TIEPCOHATIOM
3amanwne 1

UucneHHOCTh pabounx B miexe 450 yei., HopMa yIpaBlIsieMOCTH JiIst MacTepoB — 45 den., st crapmux MactepoB — 90
Yell., IS HadalbHUKOB YYaCTKOB — 225 dyeln., BKJIOYas BceX paOOTHUKOB. OIpenenuTh YUCIESHHOCTh JIMHEHHBIX
pyKoBOAMTENEH U OOIIYIO YUCIEHHOCTh YIPABIEHUECKOT0 IepCoHaIa B IeXe.

Pewenue:

450/ 45 (uucmo mactepoB) + 450 / 90 (aucno ct.mactepoB) + 450 / 225 (4ncino HaYaIBHUKOB y4acTKoB) = 10 + 5 + 2
=17 gen. — o011as YUCIESHHOCTh YIIPABICHIECKOTO TIEpCOHaNa, a 15 4ei. — YUCICHHOCTh JTUHEHHBIX PYKOBOJUTEIICH,
T.€. MaCTEPOB U CT.MacTEpPOB

3ananue 2

CpenmnecnicodHas YUCICHHOCTh pabotaronux Ha npeanpustuu 2100 den. B Tedenwe roma yBOJICHO 1O Pa3HBIM
npuurHam 250 ged., B T.4. 10 JMYHOMY XKeNlaHuio 1 3a HapymeHus 180 ven. [Ipunsato Ha paboty — 230 uen. Paccuurats
k03¢ puLEeHTH 000pOTa: IO IPUEMY, YBOJIBHEHHIO, TEKYYECTH KaIpOB.

Pemenmue:

Koaddunument o60poTa 1o nprieMy ecTb OTHOIICHUE KOJI-Ba MIPUHATHIX K CPETHECITUCOYHON YMCIICHHOCTH IIEpPCOHaa
(B mporienta), T.e. K=230/2100=11%

Koaddunment obopora 1o BBIOBITHIO €CTh OTHOIIEHHE BCEX YBOJEHHBIX K CPEIHECIIMCOYHON YWCIEHHOCTU
pabotHuKoB (B mporenrax), T.e. K=250/2100 = 12%

Koadduument Texydectn ecTb OTHOIICHHE YBOJEHHBIX IO COOCTBEHHOMY >KEJIAaHME M 3a HapyLICHUs] TPYAOBOU
JUCLUIUIMHBI K CPETHECTTMCOYHOM YHCIEHHOCTH PabOTHHUKOB (B MpoueHTax), T.e. K= 180/2100 = 8,6%

Ortser: 11%, 12%, 8,6%

3aganue 3




Paccunrtats moTpeOHOCTH BO BHEITHEM HA0Ope, €CITM MOKHO MEPEBECTH U3 APYTUX CTPYKTYPHBIX MoapazaeicHuit 10
yein. [Imannpyercs yBeandnuTs 00beM BBITycKa mpoAaykuuy Ha 20% mpu HEM3MEHHOM YPOBHE TPOHM3BOIUTEIHHOCTH
Tpyza. UucineHnHocTs 6a30Boro nepuoga — 360 yen.

Pemienue:

Ecnmm mpon3BoANTENBHOCT TPYAA HE YBEIMUMBAETCS, TO MPUPOCT YHCICHHOCTH OYJET MPOIOPIUOHATICH TPUPOCTY
oObema BhITycKa, T.e. 20%.

DY =360x0,2 =72 ye.

72 — 10 = 62 yen — mOTPEOHOCTH BO BHEIIHEM Habope

OrtgerT: 62 yenn.

3ananue 4

YucneHHocTs pabOTHUKOB Ha Hadajo roma cocrasisiia 300 den. B teuenue roma mpuHaTo — 25 den. BeIObLIO: Ha
neHcuo — 10 dYeln., Mo COKpalmleHuro mTaToB — 12 den., mo coOcTBeHHOMY xenanuto — 20 uen. Paccuwmraiite
CPETHECTIMCOYHYI0 YHCIICHHOCTbD, a TAKXKE TIOKA3aTeU JIBIKEHUS KaapoB — KOA(D(OUIIUEHTHI IO PUEMY, BBIOBITHIO U
TEKy4YeCTH.

Pewenue:

Ycepennecmuc. = (300+300+25-10-12-20) / 2 = 292 yen.

Ko npuemy = 25 /292 = 8,6%

Kmo Beiobrtuio = 30+12 / 292 = 14%

Krekyuectu = 20 / 292 = 6,9%

OtBer: 8,6%, 11%, 6,9%

3aganue 5

PaccuuTarh uncneHHOCTh pabounx MO HOpMaM OOCITYXKMBAaHHS, €CJIM KOJIMYECTBO arperatoB B 1exe — 48, Hopma
00CTYKUBaHUSI — 5 Yell., peKUM paboThI HENMPEPHIBHBIN, HOMHHAIBHBIN (OH] pabodyero BpeMeHU OJHOro pabodero B
roxa — 265 nHel, peanbHblid — 230 qHEH.

Pewenue:

U=((48x3)/5)x(265/230) =33 yemn.

Otser: 33 yen.

3ananue 6

UncneHHOCT, pPa0OTHUKOB I€Xa Ha HAyall0 KBapTaja COCTaBIsia 552 den., IJIaHOBas CpeaHEKBapTalbHAas
gucieHHOCTh 560 uyen. OmnpeaenuTh JONOJHHUTEIBHYIO TOTPEOHOCTH B KaJpaXx Ha KBapTal C Y4ETOM
CPEIHEKBAPTAJILHOIO BRIOBITHS B pazmepe 8% u MOTPeOHOCTh BO BHEIIHEM HA0OPE KaJpOB, CIIM 5 YSIIOBEK MOXKHO
MIEPEBECTH U3 IPYTUX [[EXOB.

Pewenue:

JlononHuTeNnbHas NoTpeOHOCTh cocTarisiet: (560 / 552) x 100 + 8% = 9,45%

552/100 x 9,45 = 52 yen. — [ONMOTHUTENBHAS MOTPEOHOCTH B KaJpax Ha KBapTal.

IToTpebHOCTH 1O BHENTHEM Habope — 52 — 5 = 47 uen.

Ortgert: 47 yen.

3ananue 7

Paccunrars YMCIEHHOCTH TIEpCOHANa B TUIAHOBOM IIEPHOE, €clii 00BeM IMPOW3BOJACTBA Bo3pactaeT Ha 8,5%, a
MIPOM3BOAUTEIHHOCTE Tpyaa Ha 6%. YnciaeHnHocTs 6a3zoBast — 480 ver.

Pewenue:

int =iq/ia b iu=1,085/1,06 = 1,024

U = 1,024 x 480 = 491 gen.

OTBeT: YUCIICHHOCTH B TJIAaHOBOM Tiepuosie — 491 ger.

3aganue 8

bazoBas uncnenHocts nepconana cocrasmwia 1200 gen. B nmiaHoBoM meprojie HAMEYEHO YBEIHMUNUTh 00BEM BBIITyCKa
nponykiud Ha 18%, donn 3apmnarel Ha 12%, cpenHioro 3apmiary Ha 10%. OmpenenuTs BO3MOXXHBIA POCT
MIPOU3BOANTEIBHOCTH TPYJA U IUIAHOBYIO YHCIEHHOCTh IIEPCOHANA.

Pemenmue:

i3m=i¢3n /iy biu=ip3n/i3miu=1,12/1,1=1,018

Y = 1,018 x 1200 = 1222 uen.

int =iq/ia P inr=1,18/1,018 = 1,159

(i=1+%/100)

DIIT = 1,159 x 100 — 100 = 15,9%

OTBeT: pocT NPOU3BOAUTENLHOCTH Tpya — 15,9%, ruiaHoBas yucneHHOCTh — 1222 yed.

3aganue 9




TpymnoeMKOCTh TOI0BOM MPOM3BOACTBEHHOM mporpammsel — 620000 HopMo/4acoB, ro1oBoi (GoHa paboyero BpeMeHU
onHOTO padodero — 1760 vac. [TmaHoBEIi porieHT BhIoHEHUS HOpM — 105%. [peanpusrue paboTaeT B JIBe CMEHBI.
OnpenennuTts pacCTAHOBOYHYIO U CIIMCOYHYIO YUCICHHOCTD Pa00YHX, €CIM HOMUHAIBHBIH (HOH] pabouero BpeMeHH! —
260 nHeit, a peanbHbIl — 245 qHEl.

Pewenue:

Y = Tnp (Bpemsi, He0OXOIUMOE ISl BHITIOIHEHUs MPOU3BOJICTBEHHONW MPOTPaMMBbl = OTHOILICHUIO TPYIOEMKOCTH K
TUTaHOBOMY KO3 GUIIMEHTY BbINOTHEHU HOpM) / Trid (mone3Hsiit poHx BpeMeHn 0JHOTO pabOTHUKA), T.€.

Tmp = 620000 / 1,05 = 590476,2 HOpMO/4acoB

UsB = 590476,2 / 1760 = 336 gemn.

Ycnuce =336 x (260/245) = 356 yen.

Upacct. =356 /2 =178 4en. B cMeHY

OtBert: 178 e — paccTaHOBOYHAS YHCICHHOCTD, CITUCOYHAS — 356 der.

3amanue 10

OnpenennuTts CIUCOYHYIO YHUCICHHOCTD MEPCOHANA, €CII SBOYHASI YUCICHHOCTH cocTaBisieT 230 den., HOMUHATBHBIN
(hoHa pabouero BpeMeHH OTHOTO pabodero — 255 mHel, peanbHbIi — 235 mHEH.

Pemienue:

Kmepecu. = 255 / 235 = 1,085

Yemue =230 x 1,085 =250 yen.

OTBeT: CIIMCOYHasT YUCIACHHOCTE — 250 ye.

I1K-5.2: BoeiOupaer ctpykTypy | OOy4aromuiicss BIajeer: METOJJaMH  BBIOOpa CTPYKTYpel M o0ObeMa
1 00beM JIOKYMEHTO000pOoTa TT0 | JOKYMEHTO00OPOTa 10 OCHOBHBIM HAIPaBJICHUSM PAaOOTHI C IEPCOHATIOM
OCHOBHBIM HaTpaBJICHUSIM

paboTHI ¢ IIepCOHAIOM

3aganue 1. Korga 70OKyMEHT FOTOBUTCSI B OTBET Ha KAKOK-TO 3allpoC, WU HOArOTaBIMBAEMOE MUCHEMO
SIBJISIETCSI OTBETOM Ha IPYroe MUCbMO UCIONb3yeTes ... “CChUIKAa Ha PETUCTPAMOHHBIA HOMEP U AATy JOKyMEHTa ?
OTBeT: peKBU3UT

3ananue 2. B Tex ciryyasx, eciu 3aTpyIHEHO ONPEAEICHUE MECTa COCTABIICHNS WM U3JaHUs JOKyMEHTa MO
pexBusutaM "HammenoBanue opranuzanuu” win "CripaBodHbie JaHHBIE 00 opranuzanuu’ odopmisiercs ... "Mecto
COCTABJICHMSI WJIM U3JIaHUS JOKYMeHTa"?

OTBET: PEKBU3UT

3ananue 3. «YTBEPXIAI {upextop 3A0 "IMunot" [Noanuces A.B. Iletpos 23.09.2023» Kaxol pekBU3UT
ohopmIIsieTcst TAaKMM 00pa3oM B IOKYMEHTE, KOT/[a YTBEPKACHHE IIPOUCXOAUT JOJKHOCTHBIM JINIIOM?
OrtBert: rpud yTBEpKACHUS

3ananue 4. «YTBEPK/IEHbBI pemennem Cosera nupextopos ot 12.01.2023 Ne2y Kaxkoit pekBu3uT
oopmisieTcst TakuMm 00pa3oM B JOKyMeHTe, eciiu “[IpaBriia BHyTpEeHHETO TPyIOBOTO paciopsiika’ yTBEPKIAIOTCS
pemenuem CoBeTa TUPEKTOPOB.

Ortser: rpud yTBEpIKACHUS

3ananue 5. B kakoM MecTe JOKyMEHTa pacrojiaraioT rpud yTBep KIeHHUs JOKyMeHTa?
OtgeT: B npaBom BepxHeM yriry

I1K-6.2: Copeiictyer | OOyJaromuiicss BIaJEeT: CIMOCOO0AMH OMNpEIEIIEHUS] OCHOBHBIX HalpaBIeHUN
OIPEICIICHUIO OCHOBHBIX | KaJIpOBOH W COLMAJIBHON MOJUTHKH OPTraHU3allid C y4eToM e€ cheruduku u
HalpaBJICHUN  KaJpPOBOM ¥ | COIMAIIBHO-DKOHOMHUYECKOTO TTOJIOKCHIS

COITMAJILHOM ITOJIMTUKH

OpraHM3alMd ¢ y4eToM eé
cienmuuKd W COIHUAIbHO-
SKOHOMHMYECKOI'O IT0J0KEHUS

3ananue 1.
Bribepure chepy nestenbHOCTH sl cO37aHUsl U HYHKIIMOHUPOBAHHS HOBOTO MPEIIPHUSITHS C YI€TOM (UHAHCOBO-
SKOHOMUYECKHUX U MOJIUTHYECKUX POCCUNCKUX PEATIUM.
ChopmynupyiiTe KaApOBYIO MOJUTHKY M €€ OCOOCHHOCTH Ha Ka)KJOM 3Tale >KU3HEHHOTO LUKIA MPeanpHsTus (c
YUETOM paciIupeHus 00beMOB U Cepbl 1eITETLHOCTH NPEANPUATH) IO CIASAYIOUUM TyHKTaM:
* 1IEJIU KaJIpOBOM MOJIMTHKH;
* OPraHMU3aLMOHHAs CTPYKTYypa YIPaBICHUS;
* KOPIIOpaTHBHAS KYJIbTypa U ee 0COOEHHOCTH;




* 00I1as XapaKTepUCTHKA PAOOTHUKOB (JITUHBIC U JCIIOBBIC KAUeCTBA, 3HAHUS, HABBIKU U OIIBIT);

* cCUCTEMa OIUIAThI TPYAA;

* YUCJICHHOCTh Pa0OUYUX TPYIIIT;

* crCcTeMa MOTHBAIIVIH;

* OpraHu3aIys Mpoliecca MOBIEHNS KBaTH()UKAIUK PAOOTHUKOB H T. II.

JYKV3HEHHBIH UK P MPUSTUS BKIOYACT B Ce0sl IECTh TAIOB:

* CO3/IaHNE UHUITUATUBHOMN TPYIIIIHI;

* [[eJICTIOIaTaHHE;

* pa3paboTKa CTPYKTYpHI U OTIpe/ieTieHne (yHKITHIA;

* cO3/1aHNe MEeXaHU3Ma (DYHKITUOHUPOBAHUS MPEATPUSITHS,

* 3aBOCBAHUE PHIHKA;

* TUP2XUPOBAHHUE TIPOCKTOB.

Menemkepy 1O TMEpcoOHANTY HEOOXOAMMO TIOMHHUTh, YTO BaKHEHIIMMHU (DakToOpaMu ycrexa M O0CCIeYCHHS
KOHKYPEHTOCIIOCOOHOCTH HAayKOEMKHX IPOU3BOACTB SIBIIIIOTCS TMEPCOHAN M CUCTEMa KaJpPOBOTO MEHE/KMEHTA.
NmenHo KBaNMMGUIIMPOBAHHBIE KAJIPbI OMPEACISIOT YPOBEHb TEXHUUECKUX PEUICHUH, MPOrPECCUBHOCTh TEXHOJIOTHIA,
MPOU3BOJMTENBHOCTE M MHOTOE jpyroe. [1o3ToMy cucTeMa KaJpoBOTO MEHEIKMEHTa JOJDKHA OBITh BCEIesIo
OpPHCHTUPOBAHA HA pean3aliio pa3paboTaHHON KaJpOBOH CTPATETHH.

2.2. TlepeyeHb BOMPOCOB JJIsl MOATOTOBKH 00y4Yal0INXCcs K MPOME:KYTOYHOI aTTecTAllMI

Bomnpocs! aJist 3k3aMeHa
10 JUCUUINIMHE «YpaBJjeHue npoektamu B HR-nesareabHocTH»

[Tonstus «IIpoexkt» u «Ynpasnenue npoekTom». IIpuHIUIBL yOpaBIeHUs IPOSKTaMU.
Mertoapl yripaBieHHS POCKTaMHU.

CranzapTsl yIpaBieHUs IPOSKTaMH

IIpoekT kak cucrema. CUCTEMHBIN OIXO/ K YIPABICHUIO IPOEKTaMU

Henu mpoexta (SMART-kputepuu B nenenonaranuu). ['eHepanbHas 1elb U MUCCHS TIPOEKTA.
TpeboBanus K IPOEKTY, IPEIBSIBISIEMbIE 3aKa3UMNKOM U Pa3IMYHBIMUA OpPTraHaMH BIACTH.
Oxpy’xeHHe MPOeKTa U 0COOCHHOCTH BIMSAHUS Pa3IMYHBIX (PaKTOPOB.

VY4acTHUKM NPOEKTA U IPUMEPHI PEANHU3YEMbIX IIPOEKTOB U UX YYACTHUKOB Ha JKEJIE€3HOIOPOKHOM TPAHCIIOPTE.
Crpyktypa npoekra. OTpacieBble 0COOEHHOCTH CTPYKTYP MPOEKTOB.

0. IIporpaMMsl, TPOEKTHI U 3a]1a4H.

1. OcHoBHBIE XapaKTEepPUCTUKHU MPOEKTA.

12. J)Ku3HeHHbIH UK U Qa3bl IPOEKTA.

13. OcobenHocTH yrpasieHus nmpoekramu B HR-nestensHocTH.

14. O6nacTv MPOSKTHOTO YIPaBICHUS.

15. IlpuHune! KiaccuuKamuy IpOSKTOB.

16. IIpoexTs! o HHGOPMAIIMOHHBIM CHCTEMaM.

17. YupaBneHueckue MpoeKThI.

18. MynbTUIIPOEKTHI H OCOOEHHOCTH MX peali3allly.

19. IIpaBoBsie GOPMBI HHCTUTYLHUOHAIN3ALMH TPEATIPUHUMATENCH.

20. JloroBopHOE peryiupoBaHue NMPOEKTHON JESTEIbHOCTH.

21. OOecrieyeHne KayecTBa MPOSKTa

22. KoHTpoIb Ka4ecTBa MPOEKTa

23. da3za 3aBepLICHUs TPOEKTA.

24. 3akpbITHE KOHTPAKTOB MTPOCKTA.

25. OyHKIWU CeTEeBOT0 aHaIN3a B INIAHUPOBAHUH TIPOEKTA.

26. AHanu3 KPUTUYIECKOTO ITyTH.

27. OmpeneneHue ATUTEIBHOCTH MPOEKTa IIPHU HEOTIPEICTIEHHOM BPEMEHH BBITIOJIHEHUS OTlepanui.
28. PacnpeneneHne pecypcos.

29. Pa3zpaboTka pacricaHus MPOeKTa.

30. Ponp koMMyHHKAaLIMl B TPOEKTE.

31. IInanupoBaHue YIPaBICHNUS KOMMYHUKALUSAMHU B IPOEKTE.

32. KoMMyHUKAIIMOHHBIE TEXHOJIOTUH YIPABICHUH IPOCKTAMH.

33. YnpaBieHue OKUIAHUSIMH CTCHKXOJIICPOB MPOCKTA.

34. KoH(IHKTH 1 UX pa3pelieHue.

35. Tumbl KOHTPAKTOB B IPOEKTHOMN 1EATEILHOCTH.

36. Opranuszaiys MoApsIHBIX TOPTOB
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37.
38.
39.
40.

41.

42.

43.
44,
45.
46.
47.

48.
49.
50.

bnmxHee okpykeHHE TPOEKTa.

JanbHee okpyxkeHHe MpoeKTa.

KomrmuiekcHoe Bo3zelicTBre (PakTOPOB BHEIIHEH Cpe/Ibl Ha MPOCKT.
CocTaB KaIpoBOM JOKYMEHTAIIUH.

[IpaBuna odopmieHns ymnpaBieHUYECKHX MAOKYMEHTOB. (CoOCTaB pPEKBH3UT B [OKyMEHTaxX. 1peOoBaHHA K
0 OPMIICHUIO PEKBU3UTOB JOKYMEHTOB,

TpeOoBannst k OnaHKaM JOKYMEHTOB M O(OPMIIGHHIO JOKYMEHTOB. 1pe0OBaHWA K H3TOTOBICHHIO, YYETY,

WCTIONIF30BAHUIO M PAHEHHUIO OJIAHKOB ¢ Bocmpon3BeneHueM ['ocynapcrsenHoro repoa P®, repoos cydowsexTos PO.
OCHOBHBIC JJOKYMEHTBI, pEriIaMEHTHPYIOIIUE YITpaBlieHUe nepcoHanioM. [IpaBuiia BHyTPEHHETO paclops/IKa.

OpraHun3aioHHas KyJabTypa IPeANPUATHS U 0COOCHHOCTH €ro KaApPOBOH MOJUTHKY.
Oco0eHHOCTH pean3alny Leneld KaIpoBOi MOMUTHKY B CHIIBHBIX OPraHU3allMOHHBIX KYJIbTypax.

Ilonstue ColMaJIbHbIC TCXHOJIOTHUH, €€ POJIb B YIIPABJICHUN IIEPCOHATIOM.

OmnocpenoBaHHBIE METO/IBI PYKOBOCTBA MEPCOHAIOM KaK BayKHBIM ITPHHIIAT OPTaHU3AIMOHHON KYJIBTYPhI

MPEaNPHUSITHS.

O¢ddexTuBHOCTS OpraHu3anyy Kak CyObeKTa yIpaBIeHuUs.
OpraHu3aioHHas KyJbTypa MPeANPUATHS U 0COOCHHOCTH €0 KaJIpOBOH MOIHUTHKH.

Oco0eHHOCTH pean3alny Leneld KaIpoBoi MOMUTHKHU B CHIIBHBIX OPraHU3allMOHHBIX KYJIbTypax.

=
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14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

0.
. COBepH_IeHCTBOBaHI/Ie OpPraHu3alilMOHHOTO MEXaHU3Ma NIPOBCACHUA 0T60pa NnepcoHaia
12.
13.

IIpumepHBbIe TeMBbI KYpPCOBBIX padoT
N0 TUCUHHUILINHE «YpaBJjeHue npoektamu B HR-nesreabHocT»

Pa3paboTka opranu3alluOHHON CTPYKTYPBI CIYKOBI YITPaBICHHUS TIEPCOHATIOM

CoBepIIEHCTBOBAaHUE KAAPOBOTO U AEJIONPOM3BOACTBEHHOTO OOECHEUCHMS CHUCTEMBI YIPABICHHUS
MIEPCOHAIOM

CoBepuieHCTBOBaHHE HMH(POPMALIMOHHOTO M TEXHHYECKOTO OOECIIEYCHUS! CHUCTEMBI YIPaBICHUS
MIEPCOHAIOM

CoBepI1IEHCTBOBAaHUE TEXHOJIOTUH BHIPAOOTKH PELICHHUH [0 yIIPABICHUIO IEPCOHAIOM

DopMHpPOBaHUE KAAPOBOM MOJUTUKHA OpraHU3aLUU

CoBepleHCTBOBaHNE CUCTEMBI CTPATErMUECKOTO YIIPABICHUS MTEPCOHAIOM

Pa3pabotka cTpareruu ynpasieHus IEPCOHATIOM

CoBeplieHCTBOBaHNE KAAPOBOT0O IUIAHUPOBAHUS B OpraHU3aIlH

Pa3paboTka onepaTHBHOIO IJIaHa paboTHI C EPCOHAIOM

CoBepI1IeHCTBOBaHHE POLIECCa ONIPEAeSICHHUS IOTPEOHOCTH B IIEPCOHANE

IIpoekTupoBaHKE CUCTEMBI YIIPABICHMS alallTalliel IEpcoHaa

PazpaGotka cucrembl 00yueHHs mepcoHana (MOArOTOBKH, TEPEHNOArOTOBKM M IOBBIIICHHUS
KBaJTU(UKAITIH )

[MpoekTHpoBaHKE B3aWMOOTHOLICHWN OpraHM3allid C Y4YeOHBIMH 3aBEJCHUSMH U IICHTPaMHU
ITOATOTOBKU KaJIpOB

ITpoekTrpoBaHKE CHCTEMBI IIFIAHUPOBAHUS TPYJOBOM Kapbepbl pabOTHHKA

IIpoekTupoBaHKuEe CUCTEMBI KOHTPOJIA U PETYJIIMPOBAHUS ACJIOBOM KapbePhl COTPYIHUKA
CoBeplieHCTBOBaHNE OPTaHU3AIMOHHON KYJIbTYpPbI

CoBeplIeHCTBOBAHNE TUIAHUPOBAHMSI 3aTpaT Ha IIEPCOHA OpraHU3aliy

CoBeplIeHCTBOBAHNE OPTaHU3ALMOHHOI0 MEXaH13Ma IIPOBEEHHSI OLICHKH MPOLIECCOB PEKPYTHHIa
IIpoekTupoBaHKE CUCTEMBI OLIEHKH YAOBJIETBOPEHHOCTH COTPYIHUKOB

IIpoekTupoBaHKe B KOMIIAHUU CHCTEMBbI KyabTypbl mesernonaranus (OKR)

CoBeplIeHCTBOBaHNE CUCTEMBI TPOBEJCHNS CTATUCTUYECKHX PACYETOB IO IEPCOHAITY
CoBepieHCTBOBaHNE CHCTEMBI KOPIIOPATUBHON KYJIBTYpPhl B KOMIIAHUH

CoBepieHCTBOBaHNE IPOTPAMMBI afanTanuy B POcCHICKUX 1 3apyOeKHBIX KOMITAHUSX
[IpoexTrpoBaHUe CUCTEMBI OLICHKH LU(PPOBOTo MOTEHINANA IPEAIPHUSITHS

3. MeToauuyeckue MaTepuaJbl, ONpeae/sole MPOUeAYPY U KPUTepPUH OLleHUBAHUS cOPMHUPOBAHHOCTH

KOMHeTeHIII/lﬁ IpHU IMPOBECIACHUU l'lpOMe?KyTO'lHOﬁ arTTeCcTalumu

Kpurepun ¢gopMupoBaHus OLIECHOK 10 0TBETAM HA BONPOCHI, BHINOJHEHUIO TeCTOBBIX 3aaHN



- OIICHKa «OTJHMYHO» BBICTABISICTCS OOYYarOMIEMyCsl, €CJIM KOJIUYECTBO NPABHILHBIX OTBETOB Ha BOIPOCHI
coctaisieT 100 — 90% ot obmiero 00béMa 3aJJaHHBIX BOMIPOCOB;

- OIICHKA «XOPOII0» BHICTABISACTCS 00YYAIOIIEMYCsl, €CIIH KOJINYECTBO MPABUIBHBIX OTBETOB Ha BOMPOCH — 89 —
76% oT 0011ero o0bEMa 3aJaHHBIX BOIIPOCOB,;

- OIICHKa «Y/I0BJIETBOPUTEIbLHO» BBLICTABIIACTCS OOYYArOIIEMYCs, €CIH KOJMYECTBO MPAaBUIIBHBIX OTBETOB Ha
TECTOBBIE BOIPOCHl —75—60 % oT 001ero o6bEmMa 3aJaHHBIX BOIPOCOB;

- OIICHKAa «HEYJAO0BJIETBOPHUTEIbHO0» BBICTABISCTCS O0YYAIOIIEMYCsl, €CIIM KOJIMYECTBO NMPABHIbHBIX OTBETOB —
meHee 60% ot obmero o0bpEéMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHusi 011eHOK MO pe3yJibTATAM BbINOJHEHHUSA 3aaHUH

«OTAUYHO/324TEHO0» — CTAaBUTCA 32 PabOTY, BHITIOTHEHHYIO TTOJTHOCTHIO €3 OMMOOK 1 HET0YETOB.

«XO0po110/3a4TeH0» — CTAaBHUTCS 3a padOoTy, BHIOJHEHHYIO MOJHOCTHIO, HO MPH HAIMYKAW B HEH He Ooyiee omHON
HEeTpy0oil OIIMOKH U OAHOTO HEelouYeTa, He Ooliee TpeX HEeA0UETOB.

«Y10BJIE€TBOPUTEIHLHO/3a4TEH0» — CTABUTCA 32 padOTy, €CIIH 00YUarOIIUICS MPAaBIIIFHO BBHITTOTHWI HE MeHee 2/3
Bcell pa0OThI WM JOMYCTWI HEe Oojiee OJHOM rpyOoil OmMOKM W JABYX HEJOYETOB, HE Oojee OJHOW Tpy0oil U OaHOMH
Herpy0oii ommoOku, He Oosiee Tpex HErpyObIX OMMOOK, OHON HErpyOOi OMIMOKH U IBYX HEJOYETOB.

«HeynoBieTBopuTEILHO/HE 3a4TEHO» — CTABHUTCS 32 paboTy, €CIIH YUCIIO OMIMOOK M HEJ0UYETOB MPEBBICUIIO HOPMY
JUTS OTICHKH «YIOBIETBOPUTENHHOY HITH TIPABUIIHHO BBIITOJIHEHO MeHee 2/3 Bcel paOoTHI.

Buowt owubok:

- 2pybvle owuOKY: He3HAHUEe OCHOBHBIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUEMO8 peuieHus 3a0ay; OuluoKu,
NOKA3bIBAIOWUEe HENPABUTLHOE NOHUMAHUE YCI0BUSL NPEOTONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCMU HOPMYIUPOBOK, ONPeOeleHUll, HEPAYUOHANbHBLIL 8bI00D X00a PeuleHUs.

- Heoouemvl: HepAYUOHATbHbIE NPUEMbl GbINOJHEHUsT 3A0aHUs, OMOENbHblEe NOSPEUHOCTU 6 (YOPMYIUPOBKe
86160008, HEOPEHCHOE B8bINOTHEHUE 3A0AHUSL.

Kputepun ¢opMupoBaHus OL[EHOK MO pe3yJibTaTaM JUCKYCCHH

«OT1auuHo» (5 6ammoB) — oOyyarommiics Moka3an TTyOOKWe 3HAHHWS MaTepHaja 10 MOCTaBJICHHBIM BOIPOCaM,
IPaMOTHO, JIOTHYHO €r0 HW3JIaracT, CTPYKTYPHUPOBAI U JETANIM3MpOBall MH(OpMainuio, MHpOpMalms MpeacTaBlicHa B
nepepaboTaHHOM BHJIE.

«Xopomio» (4 Oamra) — oOydJaromuiicss TBEpAO 3HAET MaTepual, TPaMOTHO €ro H3Jaraer, He [OIyCKaeT
CYIIE€CTBCHHBIX HETOYHOCTEl B OTBET Ha BOIIPOCHI, MPEACTABIIACT HaI‘HSIIlHI)II‘/'I Marepual, HOMOI‘aIOHlI/Iﬁ CIIymaTeIisiM
3alIOMHHUTb OCHOBHBIC ITYHKTHI BBICTYIIJICHUA.

«YoBJEeTBOPUTEIbHO» (3 Oayma) — oOy4aroLMiics MMEeT 3HaHWS OCHOBHOTO MaTepHaja IO IOCTaBICHHBIM
BOIIPOCaM, HO HE YCBOMJI €T0 JIeTaNIeH, 0IyCKaeT OTACIbHbIE HETOYHOCTH.

«HeynoBaerBopureasno» (0 6ayuioB) — 00y4arOUIMKCS TOMycKaeT TPyOble OMMOKK B OTBETE HA MOCTABIICHHBIC
BOITPOCHI, JIEMOHCTPUPYET OTCYTCTBUE HE0OX0anMoil nHdopmanuu B padoTe.

Kpurtepun (popMupoBaHusi OLIeHOK 10 BbINOJHEHUIO KYPCOBOil padoThl

«OT1amaHo» (5 0a/UI0B) — MOJTydYaroT o0y4varomuecs, 0(popMHUBIINE padOTy B COOTBETCTBUU C NPEAbIBIIEMbIMU
TpeOOBaHUAME, B KOTOPOW OTpPakeHbI BCE HEOOXOIWUMBIC PE3YNbTaThl MPOBEACHHOTO aHaW3a 0e3 apu(pMeTndecKux
omuOOK, c/elaHbl 0000IIAIOIINE BBIBOJABI M MPEJIOKEHB PEKOMEHIAIMK, a TaKKe€ IPaMOTHO OTBETHBIINE Ha BCE
BCTPEUYHBIC BOMPOCHI MPEnoaBaTels.

«Xopouo» (4 6amna) — moxy4aroT oOydaromirecs, ohOpMHUBIIHE PadOTy B COOTBETCTBHU C TPEIbSIBISEMbIMH
TpeOOBaHUSAMH, B KOTOPOH OTpa)KeHbI BCE HEOOXOAMMBIE PE3yNbTaThl IPOBEAECHHOTO aHAIN3a, ClIeNlaHbl 0000IIaroIIue
BBIBOZBI M TIPEAJIOKEHBI pekoMeHgauuu. [Ipy 3ToM npu oTBeTax Ha BONPOCH NPENoAaBaTelis 00y4atoUIHics TOMyCTHII He
OoJiee 01HOM TPy0OH OMIMOKY WTH ABYX HETPYyObIX OIIMOOK.

«YnoBaeTrBopureabHo» (3 Oamra) — mosydaror oOydaromuecsi, odopMuBIIHEe pabOTy B COOTBETCTBHH C
NpeabABIsIeMbIMU TPEOOBaHUSIMU, B KOTOPOW OTpaskeHBbI Bce HEOOXOIUMBIE Pe3yJIbTaThl IPOBEJICHHOTO aHAIN3A, CACTaHbI
00001IaroIIMe BBIBOJIBI U MPEJIOKEHBI peKOMEeHIaIuu. [Ipy 3TOM MpH OTBETaX Ha BOMPOCHI PETIOIaBaTelsl 00yIatoNTHiAcs
JOMYCTHJI IBE-TPH IPyObIe OMINOKH WX YEThIpe HETPYOBIX OINOOK.

«HeynoBaeTBopuTeabHO0» (0 OaJITIOB) — CTABUTCS 32 PaOOTY, €CITH YUCIIO OMIMOOK M HEAOYETOB MIPEBBICHIIO HOPMY
JUISL OLIEHKH «Y/IOBJICTBOPUTEIHHON.

Buap! ommbok:

- TpyOBle: HeyMeHUe cienaTh 0000IIAIOIINE BEIBOJIBI H BBISBUTH OCHOBHBIE TEHICHIIMH; HEMPABHIbHBIC PACUETHI.

- HerpyOble: HETOYHOCTH B BBIBOJIAX IO OLICHKE OCHOBHBIX TEHICHLUM; HETOYHOCTH B (HOpMYJIax W ONpeneeHHsIX
Pa3JINYHBIX KaTErOpUIl.



Kpurtepun ¢gopMupoBaHusi oeHOK 10 IK3aMeHY

«O1anyno» (5 O6a/woB) — OOYYAIONIUICS JEMOHCTPHPYET 3HAHHME BCEX pPa3leioB W3y9aeMOW JHWCIIUILTAHEL:
coflep)kaHre 0a30BBIX TOHATHH W (QYHIAMEHTANBbHBIX Tpo0JeM; yMEHHWE W3JlaraTb MPOTPAMMHEIN MaTephan C
JIEMOHCTpAalMell KOHKPETHBIX MpuMepoB. CBOOOJHOE BIIAJICHHE MAaTEPUATIOM JIOJKHO XapaKTEPU30BATHCS JIOTUYCCKOH
SICHOCTBIO Y YSTKMM BUJICHUEM IyTel MPUMEHEHHS OJTYyYCHHBIX 3HAHHUI B IPAKTUICCKON JICATSIILHOCTH, YMEHUEM CBS3aTh
MaTepuai ¢ APYTUMHU OTPACTSIMHA 3HAHUS.

«Xopomo» (4 Oamra) — oOyJarOIIMHCS OEMOHCTPUPYET 3HAHWS BCEX pa3JelioB HM3y4aeMO# VCIHTUIHHEL
coJiepkaHue 0a30BBIX TMOHATHA M (YHIAaMEHTAIBHBIX MPOOJIEM; MPUOOPET HEOOXOIUMBbIC YMEHUS W HABBIKH, OCBOWII
BOTIPOCHI MPAKTUIECKOTO MPUMEHEHHUS TTOJTYICHHBIX 3HAHHH, HE JOMYCTIIT (PaKTHIECKHUX OIIMOOK MPH OTBETE, JOCTATOYHO
MOCTIEZIOBATEIFHO W JIOTHYHO W3JIaraeT TEOPEeTUYEeCKHW MaTepual, JOMyCcKas JWIIb He3HAYHWTEeIbHbIEe HapyIIeHUS
MOCJICOBATSIIBHOCTA U3JI0KCHUSI W HEKOTOPhIE HETOYHOCTH. TakuM o00pa3oM JaHHas OIlCHKA BBICTABJIACTCSA 3a
MPaBWIBHBIN, HO HEJIOCTATOYHO ITOJIHBIA OTBET.

«Y10BJETBOPUTENbHO» (3 Oamma) — oOyJaromuics JeMOHCTPUPYET 3HAHWE OCHOBHBIX PAa3/IeJiOB IPOTPAMMEL
M3y4aeMOro Kypca: ero 0a3oBbIX MOHATHHA U QyHIaMEHTAIBHBIX MpodsieM. OHAKO 3HAHWE OCHOBHBIX MPOOJIEM Kypca He
MOJKPEIUISIOTCS KOHKPETHBIMU TPAKTHYSCKUMH TPUMEPaMHU, HE TOJHOCTHIO PACKpPhITa CYIIHOCTh BOMPOCOB, OTBET
HEZAOCTAaTOYHO JIOTUYEH U He BCET/ia MoCeI0BaTelNeH, JOMYIIEHBI OINOKH U HETOYHOCTH.

«HeynoBaerBopureiibHo» (0 0amioB) — BBICTABISIETCS B TOM ciy4ae, KOTrna OOYyYaroIIMics AEMOHCTPHPYET
(parMeHTapHbIC 3HAHKUSI OCHOBHBIX Pa3eIOB MPOrpaMMbl H3y4aeMOro Kypca: ero 0a30BbIX MOHATHH U ()yHIaMEHTAIbHBIX
mpobiieM. Y sK3aMeHyeMoro c1ad0 BEIpakeHa CIIOCOOHOCTh K CAMOCTOSATEIEHOMY aHAJTUTHYECKOMY MBIIIUICHAT0, IMEIOTCS
3aTPYOHEHHS B M3IIOKEHUH MaTephalia, OTCYTCTBYIOT HEOOXOAWMBIE YMEHHS W HaBBIKH, JTOMYIICHBI TPyObIe OMUOKU U
HE3HAHUC TCPMHUHOJIOINH, OTKAa3 OTBCUATh HA JOMNOJHUTCIIBHBIC BOIIPOCHI, 3HAHUE KOTOPLIX HGO6XOILI/IMO AT TIOJTY4YCHU A
MOJOXKUTEIbHON OLICHKH.



