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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB
o0y4eHUs TO JAWUCHHMIUIMHE, OOECIeYMBAIONIMX JIOCTIDKCHHE IUIAHHPYEMBIX pPE3YJbTaToB OCBOCHHS
00pa30BaTeNIbHOI POrpamMMBl.

@opMBI IPOMEKYTOUHOH aTTECTALUU:

Ounas ghopma — 3auem c oyenkou 5 cemecmp
3aounas ghopma - 3auem c oyenkotl, KomponvHas paboma 3 Kypc

HepequL KOMHeTeHHHﬁ, (l)Ole/IpyeMbIX B IIpouecce 0CBOCHUSA TUCHUIIIMHBI

KO,H 1 HAMMCHOBAHUEC KOMIICTCHIINH

OI1K-3: CnocobeH caMOCTOATENLHO PelIaTh MPaKTUYECKUE 3a/1a41 C NCTIOJIb30BaHHEM HOPMATUBHOW M MTPaBOBOK
0a3bl B cdhepe cBoel MpoeCCHOHAILHOM JICSITEILHOCTH ¢ YUETOM MOCICIHUX JOCTHKCHUH HAYKH U TCXHHUKH
OI1K-3.3: [IpumensieT HOpMATHBHYIO TIPAaBOBYIO 0a3y B chepe conmaabHO-TIPaBOBBIX OTHOIICHUN 1
npogecCHOHAIBHOMN IeSITEIbHOCTH

Pe3yiabTaThbl 00yueHusi 0 JMCHHUIJIUHE, COOTHECEHHbIE ¢ IVIAHNPYEeMbIMH
pe3yJbTaTaMH OCBOCHHS 00pa30BaTe/IbHOM IPOrPaMMBbI

KOJ_'[ 1 HAMMCHOBAHUC KOMIICTCHIIMH Pe?)yJ'II)TaTI)I O6y‘{eHI/Iﬂ 10 JUCHHUITJIMHE OHeHO‘-IHI)Ie MartepuaJibl
(ounas dopma 5
cemecTp, 3a09Hast
dbopma 3 Kypc)
OIIK-3.3: [IpumMeHsieT HOpMaTHBHYIO | 3HATB! Tecrospie 3ananus 1-20

npaBoByIO 6a3y B cpepe colmanbHO- | - HOPMATHBHO-TIPABOBYIO 6a3y B chepe COLHaIbHO-
IIPABOBBIX OTHOLICHHIT 1 MPABOBBIX OTHOIICHUH U 00ECTIEUEHHS CHCTEMBI

po(eCCUOHANBHOM IeTENBHOCTH YHpaB/ICHNA CPCOHATIOM
VMeTh: 3agaya 1-8
- IPUMEHSTh TEOPETUIECKUE TONIOKESHUS
HOPMATHBHBIX aKTOB B c(hepe COLUaIbHO-IIPABOBBIX
OTHOIICHHUH ¥ CUCTEMBbI YIIPABJICHUSI [IEPCOHATIOM
BrnaneTs HaBBIKAMH: Curyanus 1-9
- IPUMEHEHHUST HOPM HOPMATHBHBIX aKTOB B cepe
COIUATIbHO-NIPABOBBIX OTHOIIEHHUI U CUCTEMBI
YIIpaBIEHUs [IEPCOHAIIOM

[IpomerxyTouHas aTTecTanus (3a4eT ¢ OIICHKOW) MPOBOAUTCS B OJTHOM U3 cleAyromux Gopm:
1) oTBeT Ha OWJIET, COCTOSIIUI M3 TEOPETUISCKUX BOITPOCOB M MPAKTUICCKUX 3aIaHUH;
2) BemmonHenue 3aaanuii B OMOC Caml'YIIC.

2. TunoBblie KOHTPOJIbHBIC 3aJaHUA UJIN UHBbIC MaTePHUAJIbI 1JIA OLHCHKH 3HaHHﬁ, yMeHHﬁ,
HAaBbIKOB " (I/I.]'II/I) ONbITA I€ATECJIBHOCTH, XaPAKTCPU3YIOLIIUX YPOBECHDL Cq)OpMHpOBaHHOCTH KOMIIeTeHIuii

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHKs) 1IJIs1 OLIEHKH 00Pa30BaTeJLHOIO pe3y/bTaTa
[TpoBepsiemblii 00pa30BaTENbHBIN PE3YIbTaT:
Kon n HanmMeHoBanue O0pa3oBaTeNbHBINA Pe3ynbTaT
KOMIICTCHII U
OIIK-3.3: [Ipumensier | 3HaTh:
HOPMATHUBHYIO MPaBOBYIO 0a3y | - HOPMAaTHBHO-TIPABOBYIO 6a3y B cepe COIMaIbHO-IIPABOBBIX OTHOIICHUH 1 00eCTIeUeHHUs
B C(l)epe COHI/IaHLHO-HpaBOBBIX CHUCTEMBI yIIpaBJICHUA IEPCOHAIOM
OTHOILIEHUI 5
PO eCCHOHATEHOM
JIeSITeITbHOCTH
1. IlonsiTHe «yHnpaBJICHUE ITEPCOHAJIOM)> O3HAYACT:
a) ympasieHue pabounmu;
0) ympaBiieHHE JTIOJIbMHU B TIPOIIECCE TPOU3BOJICTBA;




B) YIIpaBJICHHE POU3BOJICTBOM;
T') YIpaBJIeHHE TIPEIIPHUITUEM.

2. Ieqb10 ynpaBJieHUs IEPCOHAJIOM ABJISIETCS:

a) MOBBIIIIEHNE KOHKYPEHTOCIIOCOOHOCTH TPEATIPUSTHS B PRIHOYHBIX YCIIOBHSAX;

0) OCTIDKEHNE KauecTBa IepCOHaa, KOTOPOE MOXKET 00ECTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
TIPEATIPUSATHS;

B) obecrieueHHe MOTPEOHOCTH MPEIIPUATHS B pab0YCi CHIIE.

3.Cucrema ynpasJieHUsl HEPCOHATIOM — 3TO:

a) caMOCTOATENBHOE IOApa3AeeHNe, (PYHKIHEH KOTOPOTo SABIAETCS YIPaBICHHE [ICPCOHANIOM;

0) COBOKYITHOCTH METOJIOB ¥ IOKyMEHTOB OPTaHHU3ALIH, OTHOCAIINXCS K YIIPABJICHUIO TIEPCOHAIIOM;
B) YacTh CHCTEMBI YIPABICHNUS, OCYIIECTBIIAIOMAs (QyHKINH MO YIPABICHHUIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIUSIMH IIOACHCTEMbI PA3BUTHS MEPCOHAJIA ABJIAIOTCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTeruyl yIpaBIeHUS IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IEPETIO/ITOTOBKA U MOBBINICHNE KBATH(DUKAINU PAOOTHHUKOB;

T - IUDJAHUPOBAHUE U KOHTPOJIb JEJIOBOU Kapbephl;

Il - IJIAaHUPOBAaHKE ¥ IIPOTHO3MPOBAHKE TIEPCOHAIIA,;

€ - OpraHu3anus TPyA0BBIX OTHOIICHHUH.

5. IIpuHIUI 00yCJIOBJICHHOCTH (DYHKIMI YIIPABJICHUS NEPCOHATIOM L eJISIMHU POM3BOJACTBA NOAPa3yMeBaeT, 4YT0:

a - QYHKIUHU YIPaBICHUS TIEPCOHATIOM, OPHCHTUPOBAHHBIC HA PAa3BUTHE MPOU3BOJICTBA, ONEPEkKArOT (YHKIINH, HATIPABJICHHBIC HA
obecrnieuenre (pyHKIMOHNPOBAHMS TIPONU3BOJICTBA;

6 - GyHKIUH yIIpaBIEeHHUs NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHH C LEISIMU
TIPOU3BO/ICTBA,;

B - HEOOX0AMMa MHOTOBAapHaHTHas! TPOpabOTKa MPEITIOKECHUH 0 OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U BEIOOP
HanboJee pannoHaIBFHOTO BapuaHTa Uil KOHKPETHBIX YCIOBHH MTPOU3BO/ICTBA.

6. IIpyHIMI KOMILIEKCHOCTH OAPa3yMeBaeT:

a - MHOT'OBapUaHTHYIO TPOpabOTKy MPEATIOKEHHH 0 POPMHUPOBAHHUIO CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM U BBIOOp Hanbosee
palMoOHAIFHOTO BapuUaHTa AJIsl KOHKPETHBIX YCIOBHUM MPOU3BOJICTBRA;

6 - yuet Bcex (pakTOpoB, BO3EHCTBYIOIINX HA CUCTEMY YIPABIIEHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh HAa Pa3BUTHE MPOU3BOJICTBA, ONEpekeHHe PYHKIMH yIpaBlieHNe TEPCOHAIOM (QYHKIINH, HallpaBIeHHbBIX
Ha obecrieueHne (QyHKIMOHUPOBAHUS IPOU3BOJICTBA.

7. K meTogaM ¢popMHPOBAHHSA CHCTEMbI YIIPABJICHUS EPCOHATIOM OTHOCATCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - METO/1 aHAJIOTHiA;

0 - METOA CTPYKTYpH3aLUK LeTIeH;

B - MOP(OJIOTHYECKHI aHAITH3.

8. Kakoii meT0o B 00,1aCTH COBEpPLIEHCTBOBAHMS YIIPABJIEHHS MEPCOHAJIOM MOJIY4YHJ HauboJib1Iee
paclpocTpaHeHue:

a - METO/]I aHAJIOTHIf;

0 - METO/] TBOPUECKUX COBEILIAHHH.

9. BoigennTe 0OCHOBHBIE TPYNIIBI METO/I0B YIPABJIEHHUS NEPCOHAJIOM B OPraHH3anuy (MpH HeOOX0AMMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHHACTPATUBHEIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKNE;

T - COLIMAIBbHO-TICUXOJIOTHIECKHUE;

Il - CTUMYJIUPOBaHUA.

10. Kakoii MeTOoA ynpaBjeHHsl NEPCOHAJIOM OTJINYAETCH NPSIMbIM XapaKTepPOM BO31eHCTBHSA:
a - aIMUHUCTPATHBHBIC;

0 - DKOHOMHYECKHE;

B - COUAJIbHO-TICUXOJIOITNYCCKHCE.

11. Kakune MeToabl HMEIOT KOCBEHHBII XapaKTep yNpaBJeHYeCKOro Bo3eicTBUSA (MPU HEOOXOAUMOCTH
YKa3aTh HECKOJIBKO):

a - a/IMUHUCTPATHUBHbIC;

0 - SKOHOMHYECKHE;

B - COIIMAJIbHO-TICUXOJIOTHYECKHE.




12. K kakuM MeTOaM ynpaBJieHUs TepcOHAIoM Bbl oTHeceTe pa3padoTKy MOJI0KEHHI, 1OKHOCTHBIX
HHCTPYKIMIA:

a - AAMUHUCTPATUBHBIC,

0 — PKOHOMHUYECKHE.

13. Jlsia pacyeTa moTpeOHOCTH B MepcoHAJIe HCNOAL3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus padouero
AHs1); 2) MeTOJ pacyeTa o HOPpMaM 00CIYKMBAHMA; 3) METO/ IKCIIEPTHBIX OL[EHOK; 4) MeTO IKCTPATIOIA NN,
5) koMnbIOTEpPHAs MOJeJIb IIJIAHMPOBAHUS NIEPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T) TONBKO 2) 1 3)

14. MeToa, npu KOTOPOM NPOMCXOIUT MEPEeHOC CYNIeCTBYIOIIel HA JTAHHBIH MOMEHT B KOMIIAHUM CUTyallMu HA
IUIAHMPYEMBIi Ieproj, YYUThIBas cieu(UKY PbIHKA, M3MEHeHUs] (UHAHCOBON CHTYallUM ITO:

a) METOJI DKCIIEPTHBIX OIICHOK;

0) MeTo/1 KCTPATIOISIINY;

B) METOJ] pacyeTa o0 HopMaM 0OCITyKUBaHHUS;

I') KOMITBIOTEpHAst MOJENb IJIAHUPOBAHUS IIEpCOHAIA.

15. B coaep:kaHue NOHSITUSI «KAAPOBAasi MOJIUTHKA OPraHU3ANNMW HE BXOIMT...

A. BeIpabOoOTKa 1eTel 1 3aa4, HallpaBIIEHHBIX Ha COXpaHeHHe, YKPEIUICHNE 1 pa3BUTHE Ka[POBOTO
MOTEHIHAIA.

B. renepanpHOE HampaBiieHUE KaJAPOBOH paOOThI, COBOKYITHOCTH MPUHIIUIIOB, METOIOB, (DOpM pabOTHI ¢
MIEPCOHATIOM.

C. co3manne KBATH(PHUITIPOBAHHOTO U BRICOKOIIPOU3BOIUTEIHLHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocyaapcTBeHHas KaapoBasi IOJUTHKA B 00JIACTH TPYAOBOTO KOJUICKTHBA.

16. IlepBooyepeaHble MepPbI AJIs1 OPraHU3ALNUN HAXOASIIEHCA B CUTYallUH CIIa/Aa:
A. DKCTEHCHBHEIN METO]] B KapoBOi pabdoTe.

B. ontumwuzanms KaJpoBOTo cOCTaBa.

C. mpuBjeYeHNE HOBBIX COTPYAHUKOB B OPraHU3ALHMIO.

17. N3y4enne kKaapoBoOi MOJUTHKY NPeANPUATHIH-KOHKYPEHTOB HANPABJICHHO:
. Ha pa3paboOTKy HOBBIX BUJOB MPOIYKIINH;

Ha OIPEJIEJICHUE CTPATETMYECKOr0 Kypca pa3BUTHS IPEITIPUATHS;

Ha CO3JaHue JOMOTHUTEIBHBIX pabodnx MecT;

. Ha mepenpoQUINpOBaHUE ACATEILHOCTH MPEANPHSTHS;

Ha pa3paboTKy 3QPeKTUBHON KaIpOBOW HOIUTHKH CBOETO MPEANPHUATHSI.

Mo Ow R

18. KanpoBoe niiaHupoBaHue onpeaesier:

a) BaKHEHWIIHWe, TOJATOCPOYHBIE 1IN 110 HabOopy MepcoHaja U ero UCIOIb30BaHHIO;

b) memm u meporpusiTus B chepe mepcoHana;

C) CTpaTerMyecKue Ield U BaKHEHIINe CPEICTBA, TTO3BOJISIOIINE TOCTHYb UX;

d) moTpeOGHOCTH OpraHu3aIiy B IEPCOHAJIE M CIIOCOOBI €€ YAOBICTBOPCHUS;

¢) HamboJee BayKHbIE MEPOIPHATHS, 00ECIIEUNBAIONINE PEATH3AIMIO TeHEPAITBHON CTPaTerny OpraHnu3amuH.

19. Kakomy 3;1eMeHTy OM3HeC-IUIaHMPOBAHMSA HEMOCPEACTBEHHO MO JYMHEHO NJIAHUPOBaHNe MePCoOHAJIA:
a) MHCCHU KOMIIaHWU;

b) dummocodrn xommanum;

C) TeHepalTbHOMY IUTaHUPOBAHUIO;

d) mpou3BOACTBEHHOMY IUIAHUPOBAHUIO;

€) IUIaHUPOBAHHUIO KOPIIOPATHBHON KYyJIBTYPBI;

f) ¢uHaHCOBOMY IIIAHHPOBAHUIO?

20. Kakoii u3 cieayolmux BH/I0OB /1eiTeJJbHOCTH HENMOCPEeICTBEHHO He BXOAUT B TEXHOJIOTMI0 KaAPOBOI0
IJIAHUPOBAHUS:

a) aHaIU3 BHYTPEHHEH M BHEIIHEW cpebl MPEANnpHUATHsi, cOop U 00padoTka HH(HOpMALIUK O IEPCOHAIE U
BO3MOXHOCTSIX OCYILIECTBIICHNSI OM3HEC-HAMEPEHUS HITH CTpaTerHYecKoi e,

b) yrouHeHWe HaAMEPEHHS W TOCTAHOBKA IIEIIH;




C) aHanu3 IeicTBUIl KOHKYPEHTOB;

d) mporHo3upoBaHHE Pa3BUTH KOMIIAHUH U €€ BHEITHEH Cpelbl;
€) IMOCTaHOBKA MPOOJIEM U HAXOXKJICHHE ITyTeH X PEHICHUS:

f) mmaHMpoBaHWE MEPONPUSITHIA?

2.2 TunoBblie 3aJaHUA JJd OHCHKH HABBIKOBOI'O 06pa3OBaTeJ'ILHOF0 pe3yJjabTara

OIIK-3.3: [Mpumensiet | YMeTs:
HOPMAaTUBHYIO IIPAaBOBYIO 633}/ - IPUMCHATHb TCOPCTUYCCKHUC TTOJIOKECHU ST HOPMATHUBHBIX aKTOB B chepe COLMaJIbHO-

B C(l)epe COIHMATHLHO-TIPABOBBIX MPaBOBbIX OTHOLICHHUH U CUCTEMBI YIIPABJICHUA IEPCOHATIOM

OTHOIIEHUHN u
pohecCHOHATBHOM
JEATENBHOCTH




33213‘13 1. «(DOPMHPOBaHI/le ue.ﬂei/i 4 (l)y]-[l(lll/[ﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAJIOM OpraHu3anumn»

Onucanne

YYacTHUKH CaMOCTOSITETIFHO BBIOMPAIOT OPraHM3aLMIO, OPUEHTHPYSICh Ha 0a3zy MPOXOXKIEHHUS MPaKTUKH,
MeCTO paboThl WJIM MOJEIUPYsS YCIOBHYIO opraHm3anuio. OmpenensiorT cdepy ee IesTeIbHOCTH (OTpacieByro
MIPUHAJUICKHOCTH ), OPTaHU3aIMOHHYIO CTPYKTYpPY YIPAaBJICHHS, a TAKXKe MPOBOAAT OIMCAHWE ATON OpraHU3aliH IO
CIIEYIOIUM XapaKTePUCTUKAM:

* (hopma cOOCTBEHHOCTH;

* HAUMEHOBAHUE IIPOLYKIUU WIH YCIIYT;

* YPOBEHH CI0KHOCTH BBIITyCKAEMOH MPOIYKITUH W YCIIYT;

* YPOBEHb TEXHHUECKOW OCHAIIEHHOCTH MTPOU3BOICTBA U YIIPABICHIS;

* cTaaus Pa3BUTHsI OpraHu3aIuy (ICHCTBYIOIIAS WM BHOBb CO3/1aBacMasi);

* HaTMYHUe (PHITHAIIOB;

* (puHAHCOBOE COCTOSHUE;

* pa3Mep OpraHU3aIMyU 110 YUCICHHOCTH MEPCOHANA;

* HAJIMYUE Pa3HBIX KaTETOPUI IMepCoHAaa;

* mpoeccuoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

Dopmynupyercst Muccus (OCHOBHASI II€ITh) OPTaHU3aIIH.

IMocranoBka 3apaun

Ha ocHoBanmm Muccuu (LIeNH) C Y4ETOM XapaKTepUCTHK OpPTaHU3aIlul (OPMHUPYIOTCS LEIH IO YIIPABICHUIO
[IEPCOHAIIOM IIyTeM TIIOCTPOCHHS JIepeBa Ieleld I0 TOHATHHHOMY (aCHeKTHOMY) WiH (PAaKTOPHOMY TPHU3HAKY
JCKOMIIO3UIINH.

Ha 0a3e TmiatenbHO COCTaBIIEHHOIO MHOTOYPOBHEBOTO JiepeBa Iielieil onpeaenuTe GyHKIUU M0 YIPaBICHUIO
[IEPCOHAJIOM, BBIAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBA3aHHBIE C Pa3BUTHEM OpPTaHM3ALNHU U ee
TIepCOHaJIa, CO3MaHneM (DUITHAIOB, a TAKXKE HOBBIX 00JIacTel ACSITCITHEHOCTH.

BrisiBneHHbIe QYHKITUH 110 YIIPABICHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIME, YKE BXOSAIIUMU B CHCTEMY
YIpaBJICHHUS IEPCOHAIIOM OPTaHU3AINH, TUO0 TPEAITIOKUTE CO31aTh HOBBIE MOAPA3ICIICHUSI.

3anaua 2 «OnpeaesieHre JOru4ecKoil MOCAeA0BATEIbHOCTH BbIIOJIHEHUS PyHKIUID)

Hcxoanblie 1aHHbIE

Juia pemieHus 3ajaun CTyI€HTaM JaeTcs epedeHb PYHKINN CITyKObI YIIpaBIIeHUS IEPCOHATIOM, TIPHYEM 3TOT
nepeveHb COCTaBICH B CBOOOIHOH TOCIIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTHYECKOW B3aMMOCBS3H MEXKIY
GbyHKIMAMU.

Ilepeyenb PpyHKUMI CJIyK0bI YIIPaBJIeHHUS IEPCOHATIOM:

* obecriedeHrne MOTPEOHOCTH B TIEPCOHAJIE;

* HCIIOJIb30BAHKE [IEPCOHANIA;

* aHAJIM3 MAPKETUHTOBON MH(OPMAIIHH;

* pa3paboTKa CUCTEMEI IIeTIeH yIpaBIeHNUS IEPCOHATIOM;

* oTIpezieNieHe COIepPKaHus TPyaa Ha KaXXI0M pabodeM MecTe;

* BEIOOD ITyTel MOKPHITHS OTPEOHOCTH B TIEPCOHAIIE;

* afanTanus IepcoHana;

* onperiesieHre GYHKIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlIeHHUs IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAY€CTBEHHOW M KOJMYECTBEHHOH MOTPEOHOCTH B IIEPCOHAIIE;

* 0TOOp TepCoHaa;

* ompeJiesieHre OTPEOHOCTH B MIEPCOHAIIE;

* MPOM3BOJICTBEHHAS COIUAIIN3ALIUS TICPCOHAA;

* MOTHBAIIHA TPYAOBOH NEATETHFHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BEICBOOOK/ICHHE TICPCOHAJIA,

* onpezieNieHHe COIEPIKaHUs U MPOIecca MOTUBALINY;

* IEJIOBAs OlIEHKA IIepCOHaa;

¢ UCIIOJIb30BAaHHUEC NCHCKHBIX U HEACHCKHBIX HO6y,Z[I/ITeJ'II)HI)IX CHCTEM,

* pa3BUTHE MTEPCOHAIIA;

* opra"u3anus 00y4eHus epcoHaia.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTh IMEPEYHCICHHBIEC (YHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIINOHAIBHBIE ITOICUCTEMBI.

3anaga 3. KanpoBoe o0ecneyeHune cucTeMbl YIIPaBJieHHs MEPCOHATOM




Hcxonnbie 1aHHbIE

Cayx0a ynpasieHHs [IEPCOHAIOM MaIIMHOCTPOMTEILHOTO 3aBOJA BKJIIOYAET HECKOJIBKO (PYHKIIHMOHAJIBHBIX
noyicucteM. CpeiHECTIHCOYHAs YMCIEHHOCTh paOOTHUKOB 3aBoja - 4300 denoBek. CoctaB QYHKIMHA ST KaxIou
MOJICHCTEMBI coziepkuTcst B TlonoskeHnn o cinyx0e ynpasieHus nepconanom. [lone3nsiit Gonn padodero BpemeHn
onHoro pabdotHuka - 1940 4 B roa. KoadduuueHT nomomHUTENBHBIX 3aTpaT BPpEeMEHH, HE YYTEHHBIX B TUIAHOBOU
TPYIOEMKOCTH, - 1,15.

Paccuurana rogoBas TpyAoeMKOCTb (YHKUHUH Uil KaKIOH MOJCHCTEMBI CITY>KObl YIpaBJICHHs MEPCOHAIOM
(uen.-u):

yIIpaBJICHHE HaiMOM U y4eToM nepconana 11510

YIIpaBJICHHUE pa3BUTHEM ITepconaa 8230

IJTAaHHPOBAaHUE U MAapKETHHT nepcoHana 13 600

yIpaBJeHHE MOTHBAIMEN moBeaeHus nepconana 10 110

yIpaBieHHEe TPYAOBBIMH OTHOIIEHUSIMH 5108

obecrieueHre HOPMaJbHBIX YCIIoBHI Tpyaa 6120

yIpaBiIeHHE COUUAIBHBIM pa3ButheM 1380

MIPaBOBOE OOECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070

IHocTanoBka 3agaumn

1. PaccuuTaiiTe MiIaHOBYIO YUCIEHHOCTh KaX IO MOJICUCTEMBI CITY)KOBI YITPABJICHUS IEPCOHAIIOM.

2. CocTaBbTe ONEPOrpaMMBbl CICAYIOUIMX YIIPABICHIECKUX MPOLEAYP U ONpenenuTe TPYIOEMKOCTh ONeparii
I10 ATUM NPOLEAYpaM:

* 0TOOp TIepCoHalIa;

* YBOJIbHEHHE PaOOTHHKA;

* [UTAHUPOBaHUE 00yUYCHHUS IIEPCOHATIA;

* IJIJAHUPOBAHNE TIOTPEOHOCTH B IEPCOHAIIE.

3agaua 4
Hcxoanuplie JaHHBIE M MOCTAHOBKA 3aJ1a4HU
Paccuuralite HOpMATHBHYIO YMCIIEHHOCTb MEHEIKEPOB IO MEPCOHATY MCXOAS U3 TPYIOEMKOCTH OCHOBHBIX
paboT, BHITIONHAEMBIX UMH B TeUeHHUE roja. MicxoqHbpIe JaHHbIC MPEICTABICHBI B TA0. 1.

Tabruya 1
TPY JOEMKOCTb OITEPALIMH, BBIIIOJHIAEMbIX MEHEXKEPOM IT10 [IEPCOHAJTY
= s
No g B § = 8 E 5 z | Obbem 3arpaTbl
- /IT Bua BhINIONIHSIEMBIX Olleparuii = 2 z § 5 i S | pabor3a BPEMEHH,
g S g g~ <E @ rom, 4 yac / rox
= SgES g0
=== &
.=a T
1 |OdopmieHne TOKYMEHTOB MpU Onun -
npueMe Ha padoTy padodymnx paboumnit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB MPH =" -
YBOJIBHEHHH pabovnX 0,6 3600 ?
3 |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIIIEMY Ha TIEHCHIO 110 CTapOCTH
I UHBAJIMTHOCTH 2,0 250 ?
4  |CocraBieHHue oT4eTa 0 YucleHHOoCTH |OnuH CpemnecnicouHas
pabOTHUKOB MO MOy W BO3PACTy U oT4eT YHCIIEHHOCTD
pabouux mo oOpa3zoBaHUIO paboTHUKOB (BKITIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

3amaua 5. McxonHble JaHHBIE M ITOCTAHOBKA 3a1a4M.
Ha ocHOBe mMeromuXcs MCXOMHBIX JaHHBIX HEOOXOAMMO pPACcCUUTATh YHCICHHOCTH IPOW3BOJICTBEHHOTO
MIePCOHANIA, UCIIOIb3YSI METOJ TPYAOEMKOCTH.
| [oka3zaTesn |B1/m padoThI A|Bn1;[ padoThI B|




TpymoeMKoCTh U3AENus, 4

n3nenue 1 0,8 0,5
n3nenue 2 0,3 04
[Ipon3BoacTBEHHAs MPOTPaMMa, IIT.

n3nenue 1 1000 1000
usnenue 2 1200 1200
Bpewms s u3sMeHeHus octaTka

HE3aBEPIICHHOTO MPOU3BOCTBA, U

m3nenue 1 100 150
uzaenue 2 170 120
[InaHupyeMblii POLICHT BBIOJIHEHUS HOPM, % 104 105
[Tone3nsiii HoHI BpeMEHH OTHOTO PabOTHUKA,

q 432,5 432.5

3agaua 6. Mcxoonwvie oannble u NOCMAHO8KA 3A0AYU.
Ha ocHOBe wuMeEMOIIMXCS HCXOMHBIX [TaHHBIX, MPEACTABICHHBIX B TaOJHUIIC, HEOOXOIUMO pPACCUUTATh
YUCJICHHOCTh aIMUHHCTPATHBHO-YIIPABJICHUYECKOTO MEePCOHAA, UCIOJIb3ys MeTo i Po3eHkpaHIia.

OpraHu3aioHHO-YIIPaBICHYECKHE
BHJIBI PabOT

KonuuectBo nencTBUil IO
BEITIOJTHEHHUIO BUa paboT

Bpewmsi, HeoOxoaumoe st
BBIIOJIHEHHS AEHUCTBUS, 1

Pacuert neHexHoOM HAJTUIHOCTHU 500 1
Yd4er 10X0A0B-pacxo0B

MpeINpUATHS 3000 0,5
Pacuer cBomHOTO (hriHAHCOBOTO

Gamanca 300 3

l'omoBoii poHA BpeMeHH 0JHOTO COTPYAHMKA (COTIacHO KOHTPakTy) - 1920 u;
Koaddurment, yauteBaromuii 3aTpaTsl BpeMEHH Ha TOMOJHUTEIbHBIEC PadoTHL, - 1,3;
Koaddumnment, yautsiBarommii 3aTpaThl BDEMEHH Ha OTABIX COTPYIHHUKOB, - 1,12;
Koaddumuent nepecyera SBOYHOM YHUCICHHOCTH B CTUCOYHYTO -1, 1.

3amaua 7. Mcxoouwvie oannvle u nocmanogka 3aoayy. Ha 0CHOBE MMEIOIINXCS NHCXOAHBIX JaHHBIX HEOOXO0IMMO
paccuuTaTh YMCICHHOCTD TMEPCOHAA TI0 HOpMaM o0cykuBanus. dopMya s pacueTa YUCICHHOCTH MEePCOHANa U
€ro IOCJIe0BATEIBHOCTh IPHUBEACHBI B METOAHYECKUX YKA3aHUAX K PEIICHUIO 3a0auu.

Buner pabdor mo Bpems KonuuectBo
00CITy>)KUBAHUIO arperara BBITIOJTHEHHUS orepanuii 3a
oreparnuy, 4 CMEHY
3arpy3ka arperara 0,02 60
KonTtpoins pabouero nporuecca 0,08 120
Brirpyska arperata 0,03 60

KomuuectBo arperaTos - 8.

PexxuM paboThI arperaToB - ABYXCMCEHHBIH.

KommdectBo arperatoB, paboTaromux B 1-10 cMeHy, - 8.
KonndecTBo arperaros, paboTaromux Bo 2-10 CMeHY, - 4.
[onesnslit GoH BpeMEHU OAHOTO PA0OTHHKA 33 CMEHY - 7 d.
Bpewms Ha nomonHUTENBHBIE ONlepanuy o 00CTyKHBaHUIO arperara - 1,4 gaca.
Koaddumment nepecuera siBOYHON YHCIEHHOCTH B CIIUCOYHYIO - 1,15,

3agaya 8 «IINTAHUPOBAHMUE ITPUBJIEYEHUSA ITEPCOHAJIA»

Onucanue cuTyanuu

OmHMM W3 pa3[eNnoB OMEpPaTHBHOTO IUTaHA pabOTHl C TEPCOHAJOM OpPTaHW3alMH SABISETCS paserl
«IInannpoBaHue NpUBJIEUEHUS NEepcoHaNa». AHAIU3 TOKa3al, YTO OpPTraHU3allUs HE CMOXET MOJHOCTBHIO MOKPBITH
MOTPeOHOCTD B IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKa 3agaun

OHpC}ICJ’[I/ITB, 34 CUYCT KaKUX BHYTPCHHHUX M BHCIIHUX MCTOYHHMKOB IMPEAINOIaracTcs MOKpLITh HOTpe6HOCTI) B




NepcoHalie B MIaHUPYEMOM ToJly, OTMETUTh MIPEUMYILECTBA U HEAOCTATKH UCTOYHUKOB U OINPENEIUTh KOHKPETHBIC
NOoTpeOHOCTH B IIEPCOHAJIE B INIAHOBOM IEPHOAE AJIsl OpraHU3alMH, TA€ Bbl pad0TaeTe WM NPOXOJUTE MPAKTHKY .
MeTtoauueckne ykazaHusi
HcToYHUKY MOKPHITHS TOTPEOHOCTH B TIEpCOHAJIE TPUBECHBI B Ta0II. 1.

Tabruya 1
KAKHUM OBPA30M MOXET BbITH [TIOKPBITA ITOTPEEHOCTbD
IMokpeiTre motpedHocTH B | Cuctemarnueckoe HaOmroaeHue 3a | KOHKpEeTHBIE MephI 10 [Tpuem Ha paboty
paboueii cuie 3a cuer PBIHKOM TpyJa NpUBJICYEHUIO paboueit
PabOTHHKOB TIPEIITPHUATHS CUJIBI
BricroOoxaenue 3a cuer  |[locTosiHHBIC KOHTAKThI (He3aBucuMo |HamparieHue 3asB0k Ha |3yuenue
MIPOU3BOACTBEHHO- OT aKTYaJIbHOH TOTPEOHOCTH) C HEOOX0MMYI0 pabouyIo |TUCEMEHHBIX
TEXHOJIOTUYECKUX, roCyJapCTBEHHBIMU OPraHAMH I10 CUIIY B 3asIBJICHUM O IPUHATUU
TEXHUYECKUX, TPYAY, C Y4€OHBIMHU 3aBEACHUAMU rocy/lapCTBEHHBIE Ha paboty u
OpraHU3alloOHHO- (mkonamu, npogeccuoHaNbHO- Oprassl 10 Tpyy U MpeIBapUTEIbHBII
CTPYKTYPHBIX U3MEHECHUN |TEXHUYECKUMU YUHUIIUIIAMU, y4eOHbIe 3aBEACHNUS oTOop
Ha IpeapUsITUI CPETHUMH CIIEIHATFHBIMU YIeOHBIMA
3aBEJICHUSIMU, By3aMH, CobecenoBanue npu
YHUBEPCUTECTAMHU ) npueme Ha padory
Wzyuenune oObsiBICHUI O
rmoucke paboTHI,
BryTpuzaBozackue My OJIMKaIHST [Ipuem Ha paboty ¢
MEPEMEIIIEHNUS C LIETI0 COOCTBEHHBIX WCIBITATETbHBIM
00OMeHa OIBITOM 00BABICHUH CPOKOM
HasnaueHnue mostonbix WndopmupoBanme mocpeqHUKOB O [ToaxnroueHue
CHELMAINCTOB Ha Oojiee  |BaKaHCHUSAX HAa CBOEM MPENNPUATHH  |CHELUATUCTOB IO
BBICOKHUE JOHKHOCTHU KaJpOBBIM BOIIPOCaM
OIIK-3.3: [Tpumensier | Bragets:

HOPMATUBHYIO MPABOBYI0 6a3y | - IPHMEHEHHsS HOPM HOPMATHBHBIX aKTOB B C(epe COLMaNbHO-IPABOBBIX OTHOLICHUH U

B C(bepe COHI/IaJII)HO-HpaBOBBIX CUCTEMBbI YIIpaBJICHUA IEPCOHATIOM
OTHOIIIEHU I u
PO eCCHOHATTEHOM
JICSITeIIbHOCTH

Curyanus 1. «CocTaBiieHHe ceTeBOro rpadgpuka BHEIPEHUs CUCTEMBI CTPATETHYECKOT0 YIPABJIeHHA
MEepPCOHATOM»
Onucanne cuTyannu
Ha xpymHOM MamIMHOCTPOUTEIHHOM NPEANPUATHN C YHUCICHHOCTHIO paboTammux 3 THIC. YEJIOBEK
(hopMupyeTcst CUCTeMa CTPATETMYECKOTO YIIPAaBICHUS IMEPCOHAIIOM. Ba)KHBIM 3TamoM 3TOTrO TpoIecca SBIIAETCS
aZlanTanysi IPOEKTHPYEMOU CHCTEMBI K cucteme ympasienus nepcoranom (CYII). s ux sanbonee 3¢ hekTHBHOTO
COBMEIIIEHHS TPH BHEAPEHHU CHCTEMBI CTpaTermyeckoro ymnpasieHus nepcoHanoM (YII) wucronb3yercs meTon
CETeBOTO MOJISIHUPOBAHHUSA, T.€. COCTaBJICHUS CETeBOro TpaduKa BBHIIOJHEHUS U KOHTPOIs paboT 1o
COBEPIIICHCTBOBAHHUIO CHCTEMBI YIIPABICHUS TEPCOHAIOM B YCIOBHUSX CTpaTermueckoro ympasieHus. [lepeueHn
OCHOBHBIX pabO0T, HEOOXOAMMBIX JJIsi COCTABJICHUS CETEBOTO rpaduika, MpUBeIeH B Ta0I. 1.
IlocTanoBKa 3agaun
1. PazpaboTaiiTe CBOIHBIN ceTeBOM rpaduK pabOT MO COBEPIIEHCTBOBAHNIO CUCTEMBI YIIPABIEHHSI IEPCOHAIIOM
Ha dTare BHEAPEHUS CUCTEMBI CTpaTernieckoro ypasieHus nepconaiom (CCtTVYII).
2. Omnpenenure NPUMEPHYIO JITUTEILHOCTh KAKAOTO BUa paboT ceTeBoro rpaduka B IHAX (100aBbTe Tpady 4
B Tabm. 1).
3. Onpexpennure OTBETCTBEHHBIX HCIOJHUTENCH IO KaXIOMY BHIY pabOT W3 4YHclIa PYKOBOIUTEICH
MPEANPUSTHS K CUCTEMbI YIIPABJICHUs ITepcoHANOM (100aBbTe rpady 5 B Tadm. 1).

Tabruya 1
INEPEUEHb OCHOBHBIX PAFOT, HEOBXOJWMBbIX IS COCTABJIEHUA CETEBOI'O 'PA®UKA
Howmep Howmep mannoii Copneprxanne naHHOU pabOTHI
MIPEANIESCTBYIOMICH paboThI
paboThI
- 0 [Tpuxa3 o hopmupoBanun CCTYII
0 1 OT160p KaHIAUAATOB TSI GOPMUPOBAHKS paboUeH TPYIITHI




1 2 [MoaroroBka nepconana padovei rpynimsl

2 3 ®dopmupoBanue pabouei rpymnisl

3 4 Pazpabotka cucremsr CCTVYII
34 5 AHanu3 TeKyIIEero COCTOSHUS MPeTPpUITUS

5 6 Amnanu3 GyHKIMOHATBHBIX Harpy3ok B CYII

5 7 Amnanus uenenonaradus 8 CYII

5 8 Amnanu3 nadopmannonHoro obecreueHust CYII

5 9 Amnanu3 npo0JieM CTPYKTYPHBIX MOIpa3esIeHHN

5 10 AHanu3 NONUTHUKYU B OTHOIIEHUH [IEPCOHANA

6,7.8,9,10 11 ®opmupoBanue neneit agantauuu CYII

4 12 ®dopmupoBanue nmepcorana CCtYII

12 13 ®opmuposanue oprerpykryp CCTYII

13 14 ®dopmupoBanue neneit Bueapenns CCTYII

14 15 Omnpenenenue Nociaea0BaTeNILHOCTH U TOCTPOCHUE CETEBBIX TpadhuKkoB

BHEIPECHUS
11,15 16 OrnpezaeneHue B3aMMOCBSI3aHHBIX LIENEH U 3a/1a4
16 17 OdopmiteHre BeTBEH MPOEKTa
17 18 YcTaHOBJICHUE [TOCTIEA0BATEIFHOCTH M BPEMEHHBIX TAIOB MOTYYEeHUS
pe3yIbTaToOB
18 19 CBoaHBIl ceTeBO rpaduK BHITOTHEHUS paboT
19 20 Ha3HaueHne OTBETCTBEHHBIX JIMII U IEPEXOA Ha pa3paboTaHHBIC CETEBbIE

rpapuKu

Cutyanus 2. «Be16op cTpaTernu ynpapjiaeHus MepcoHAJIOM»
Onucanue cuTyanuu

W3 obmeil Teopuu CTPaTerMyecKoro yMpaBlICHHUS H3BECTHO, YTO CYLIECTBYET HECKOJBKO THUIIOB, WIH
BapHaHTOB, CTPATErHi OpraHu3aluy. JTO, B YACTHOCTH, CTPATErHH: NPeIIPUHIMATENIbCTBA, JUHAMHUECKOTO POCTa,
MaKCHUMH3allun HpI/I6I)IJ'II/I, BbDKWBaHUsA, JIMKBUJAILlUU. U3BecTHO TAKXXC, YTO CTpATETHd YIPaBJICHHA IICPCOHAIOM
oOycioBiieHa oOIIeH cTpaTeruell opraHu3aluu. BmecTe ¢ TeM cTparterusl ynpaBlieHHs NEPCOHAIOM HE MOXKET He
OTpa)kaTh CYIIECTBEHHBIX OCOOEHHOCTEH peayu3aliy NaHHOW (YHKIHH, OOYCIIOBIEHHBIX OOIIEH, 4YeloBEYeCKOi
IpUPOROH 00BEKTA U CyOBEKTA YIIPABIIEHNUS, U BBITCKAIOIMX OTCIO/Ia €€ COCTAaBHBIX 3JIEMEHTOB. Takux, B 4aCTHOCTH,
KaK KaJpoBas [TOJUTHKA, I0A00p U HaeM IepcoHaina, mpoecCuoHaNbHAs U COLUATBLHO-TICUXOJIOTHYECKAs! aanTamus
BHOBb TPHHATHIX PAaOOTHUKOB, OICHKA, CTHMYJHUPOBaHHE M MOTHBALUs, pa3BUTHE (BKIIOYArOIlee OOydeHHE,
npodecCHoOHaTBFHOE W KaphepHOE TMPOJBIDKEHWE), COIMaNIbHOEe obecriedeHMe ©W  3ammra pPabOTHUKOB,
BBICBOOOXKJICHHE, TpaBoBoe M HH(OpMaIMOHHOE oOecrieueHre (YHKIMOHUPOBAHUS CHCTEMbI YIIPaBICHHUS
[IEPCOHAIIOM.

IHocranoBKka 3a1aun

Pacrionarass OCHOBHBIMU XapakTEpUCTUKAMH CTPATETMU OPraHM3alliH, clienyeT cHopMyIHpOBaTh OCHOBHEIC
9JIEMEHTHI CTpaTEeTHH yMpaBlieHHs mepcoHanoM. OnHako o0€ 3TH CTpaTerdd HE SBISIOTCS 000COOJICHHBIMHU,
ABTOHOMHBIMH B COZIEp)KaTeJIbHOM I1aHe. CTpaTerusi yIpaBleHHUs EPCOHAIIOM peannu3yercs: ciykO0oi yrnpaBieHus
MIEPCOHAIOM U JHMHEHHBIMH PYKOBOAMTEISIMM KaK OpraHWYHas yacTh oOwiei crpareruu opranusanuu. Crparerus
OpTaHH3aluu U CTpaTerusl YIpaBieHUs TEPCOHAIOM pa3paldaThIBAIOTCS KaK €AMHOE LIEJIOe, TOATOMY CHEIUATUCTHI
CITy>kOBI YIIpaBJIE€HHUs] TEPCOHAJIOM BOBJICUEHBI B Pa3pabOTKy CTpaTerHMy OpraHu3alud. Beabp WMEHHO MepcoHalTy
IIPEICTOUT, BO-TIEPBbIX, PEAJIM30BaTh Ty WIM HHYIO CTPATETHIO OPraHU3aIMH 110 BCEM €€ COCTaBIIIOIINM, BO-BTOPBIX,




UCTIBITaTh 0OOCHOBAHHOCTh M NMPOAYKTUBHOCTH M30paHHOW cTparerud Ha cebe. Mcmonp3ys onmucaHusl Ha3BaHHBIX
CTpaTerui U COCTABHBIX 3JIEMEHTOB TEXHOJOTHH YIIPABJICHUS MEPCOHAIOM, OXapaKTEPU3YHTE COOTBETCTBYIOIINE
CTpaTeryu yIpaBieHHUs IEPCOHAIOM.

Curyanus 3. «Peopranuszanusi KagpoBoii ci1y:k0bl B YCJIOBHSAX CTPATETHYECKOr0 YIPABJIeHHUS I1EPCOHATIOM
Onucanue cuTyauuu

UucneHHOCTh PabOTHUKOB KPYITHOTO METAJLTYPrHYECKOro KOMOHWHATa cocTaBisieT okojio 40 ThIC. YelIOBEK.
[IpeanpusiTue xapakTepusyercsi yCTOMYMBBIM (PMHAHCOBBIM IOJIOKEHHEM. BhIycKaeT mpoayKUuIo, MOIb3YIOIYOCS
00JBIINM CTIpOCOM Y TIoTpeduTeneil. Peopranmszanus nesTenbHOCTH KOMOMHATA B PHIHOYHBIX YCIIOBUSIX MOTpedoBaia
OPTaHM3allMOHHBIX U3MEHEHUH U B CHUCTEME YIPaBJICHHs, B YaCTHOCTU Iepexoja K CTPATErH4eCKOMY YIPaBJICHHIO
OPEANpHUITHEM.

Cnyx0a ynpapieHHs MEpCOHAIOM KOMOMHATa MpelCTaBiicHa AMPEKUMEH MO MepcoHally, cocTosmed u3 75
pabotHuKOB. CXemMa OpraHM3aMOHHOMN CTPYKTYPHI JUPEKIIMH TI0 TIEPCOHATy TIOKa3aHa Ha puc. 1.

PykoBoacTBOM KOMOWHATa W AMPEKIMEH IO MEpCcOHAy ONpezesieHa CTPaTerus yNpaBiICHUS NEePCOHAJIOM
OPEANpUsTUs. - TOBBIIICHUE 3((EKTUBHOCTH peanu3allid M KOHKYPEHTOCHOCOOHOCTH TPYIOBOrO MOTCHLIHAIA
OPEANpHUsATUS MyTeM AaKTHUBH3AaLMH HCIOJIB30BAHMS HMEIOIIUXCS W CO3/AaHUsl IEPCIEKTUBHBIX BO3MOKHOCTEH
pcaim3anuu TpyAOBOTO MOTCHIHAJIA, BHEAPCHNUA COBPEMECHHBIX TEXHOJIOTHI y1paBJICHUA NIEPCOHATIOM, OMOJIOKCHUSA
TPYAOBOTO KOJUIEKTHBA.

Cayx0a ynpaBieHHUs NEPCOHAJIOM KOMOHMHATa OCYIIECTBIISICT CBOKO JAEATENBHOCTh II0 TPEM OCHOBHBIM
HanpaBJIeHUSAM: 00ecIieueHIEe IEPCOHAIOM; PeIN3aLMsl TPYIOBOTO IOTEHIMAIA; Pa3BUTHE TPYIOBOIO IOTEHIHAIA.
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Puc. 1. CxeMa opraHu3zalliOHHOM CTPYKTYpPhl JUPEKLIUHU IO IEPCOHATY

PaccmoTpuM KpaTKO STH OCHOBHBIE HAIIPABIICHHSL.

Obecneuenue nepconanom

Amnanuz mpyoogoco nomenyuana. OmpeneneHre COCTOSIHUS TPYAOBOTO MOTEHIHANa MPEANpHUATHS 10
PO eCCHOHATBLHO-KBATU(PUKANMOHHBIM,  JeMOTPaUIECKUM, KOJIWYSCTBEHHBIM W KOMOWHHPOBAHHBIM (W3
yKa3aHHBIX) KpuTepusM. VccienoBaHue CTPYKTypbl 3HAHHA M HaBBIKOB IEPCOHANIa, COCTOSHUS M OCOOCHHOCTEH
B3aUMOCBSI3€M U KOMMYHUKAIIUM.

Inanuposanue nepconana. OrlpeneneHne TEKYMIETO COCTOSHUS W IEPCIEKTUBHON MOTPeOHOCTH B
KOJINYECTBEHHOM U Ka4YeCTBEHHOM COCTaBE MEPCOHAA.

Habop (mapxemune) nepconana. OCylecTBICHUE aKTUBHOTO BO3JICHCTBHS Ha PHIHKUA pa0OYei CHIIBI B IEIIAX
MOWCKa, TIOATOTOBKM M BEpOOBKM KaHIUIATOB C HEOOXomuMoW MpodhecCHOHANbHO-KBATH()UKAIMOHHON
HOJITOTOBKOM.

Omobop. TlpoBeneHue atrectanmii ¥ coOeCeOBaHMA I ONpEICIICHUS KaHIUJATOB Ha BaKaHCUU C
ONTUMABHBIMH MTPO(HECCHOHANTBHO-KBATN()UKAIIMOHHBIMY U JIMYHOCTHBIMU XaPaKTCPUCTUKAMH.

Haem. OdopmiieHre JOTOBOPHBIX OTHOIIICHHH C TIGPCOHATIOM M HEOOXOAMMOHN YIETHOM TOKyMEHTAIIUH.

Aoanmayus. BBemeHue B JODKHOCTh, O3HAKOMJICHHE C KOPIOPATHUBHOM KyJIbTypoOH, IEHHOCTAMH |
TPaIUIVSIMKA KOJUICKTUBA.

Paszeumue. TIpodeccrnoHanbHO-KBATH(PHUKAIIMOHHOE PA3BUTHE U TUNIAHUPOBAHUE Kaphephl IEpCoHAIA.

Buiceoboorcoenue. Kommieke Mep 1O MPEKpaIIeHAIO TOTOBOPHBIX OTHOILICHWH ¢ pabOTHHKAMU B pe3ylibTaTe
€CTECTBCHHOI'O BBICBOOOXKIICHHSI (BBIXOJ HA IIEHCHIO, YBOJHHEHHE MO COOCTBEHHOMY >XCJIAHHIO), COKPAICHHUS
IepcoHalia, YBOJILHEHHS IMePCOHAIA.




Peanuzayus mpyooseozo nomenyuana

Inanuposanue mpyoa. OnpeneneHue KOJNHMYSCTBEHHBIX, KAYECTBEHHBIX M BPEMEHHBIX I1apaMETPOB
HEOOXOAMMBIX TPYyA03aTpat B mporiecce GyHKIMOHUPOBAHUS IIPEATPHUITHS.

Opeanuzayus mpyoa. Pazpaborka u BHenpeHne 3G GEKTUBHBIX TeXHOIOrHi peanusaruu TI1.

Koopounayus mpyooeotil desmenvrocmu. BHeCeHre N3MEHEHHI 1 TONIOTHEHUH B TEXHOJIOTHH peanu3anuu T1I
W JIeATENbHOCTh TIEPCOHANa BCJENCTBHE OTKIOHEHHH, COBEPIICHCTBOBAHUS, OOECMEYeHUS CHHXPOHHOCTH
(YHKIMOHUPOBAHUS TIPEIIPUSITHS.

Koumpons. OcyniecTBiIeHUE MPOBEPKU COOTBETCTBHS TEeXHOJOrHi peanu3anuu TII TpeOOBaHUSAM YCIOBHIA
XO035ICTBOBAHUS, & TAKXKE PEATU3yEMOCTH ATUX TEXHOJIOTUH.

Momusayus. Brisnerune, pa3BuTHe, (GOPMHPOBAaHWE W HCIONB30BaHWE MOTHBOB, MMOOYXKIAIOMNX K
3¢ PEKTUBHOMY U KAUECTBEHHOMY TPYAY.

Komnencayus. PacdeT W BO3MELIEHHWE CO CTOPOHBI MPEANPUATHS CPEeACTB M Ojar, HEOOXOOUMBIX IS
MOPAJTBHOTO M (PU3MUECKOTO BOCCTAHOBIICHHUS 3aTPaT TPy/ia IepcoHaia.

Aomunucmpuposanue. OCYIIECTBICHUE YIPABICHYSCKUX BO3ACUCTBUN B mpolecce (QYHKIIMOHUPOBAHUS
MIPEIPUATHS B COOTBETCTBUU CO CIIOKUBIIEHCS CUTYaITUEH.

Oyenxa. OnpeneneHne pe3yIbTATUBHOCTH U KA4eCTBA TPYIOBOM JEATEIHHOCTH MIEPCOHATA.

Pazeumue mpyooeozo nomenyuana

Obecneyenue coyuanvrHou cmaburbHOCmy. AHAIU3 COCTOSIHUS COLMAIBHON CpPEAbl, OIEHKAa CONUAIBHBIX
MIOCTIE/ICTBAN  YIIPABIIEHYECKUX peIIeHNH, pa3paboTka pEeKOMEHJAIWA W MEpONPHUSATHH MO0 IMOIISPKAHHIO
CTaOMIIBPHOTO COIUAIIFHOTO KIIMMATa.

Coyuanvnoe paszeumue. 1lOBBIIEHHE COIMAIBHOIO CTaTyca W COLHUAIBHOM 3alUIIEHHOCTH IepcoHaia
OPEANPUSTHSI.

Dopmuposanue KopnopamusHou Kyavmypsi. OnpenereHne TEeKYIIerO0 COCTOSHHWS, OCHOBHBIX TEHACHIIUH U
JKEJIAeMOTO COCTOSTHUSI KYJIBTYPHOH cpensl npennpusatus. OneHKa BINSHAA YHPABICHUYECKUX pPEIIeHUH W
MEpOTPHUATHH, 3aTparuBaromuX cdepy yNpaBieHUs MEPCOHAJIOM, Ha XapaKTEPHUCTUKH KOPIIOPATHBHOW KYJBTYPHL.
PazpaboTka HEOOXOAUMBIX MEPONIPUATHI.

Dopmuposanue umuoica npednpuamus. AHaIN3 UMADKA TPEANPUATHS HA Pa3IMIHBIX YPOBHSIX COLUATBHOMN
Cpelbl, ONpeeNICHHE JKEeIaeMOT0 COCTOSIHUS M pa3paboTKa MEPOIIPHUITHI 10 €ro JOCTIKeHUI0. OleHKa BIUSHUS Ha
AMUJDK TPEANPUSTHS YIPaBICHUYSCKUX PEIICHHUM.

IHocranoBKka 3a1aun

[Ipennoxkute  BapuaHTBl  CTPYKTYPHO-QYHKIMOHANBHBIX ~ M3MEHEHHWH  CIOyXkObl MO  MEpCOHAIY
METaJUTypru4eckoro KoMOMHaTa B LENAX pean3alud YKa3aHHOH BBIIIE CTPATETWH YIPaBICHHS MEPCOHAIOM U C
YYeTOM BBITIOTHSIEMBIX HBIHE 3TOH CTy»)00i OCHOBHBIX ()yHKITHA.

Curyanus 4. «Pa3padoTka cTpaTeruu ynpapjieHHs IEPCOHATOM MeTAIYPru4ecKoro KOMOHHaTA»
Onucanue cUTyanuu

Ha kpymHOM MertamuryprudeckoM komOnHaTe 3aHATO 0Koyio 30 ThIC. "eraoBeK. B ycloBHAX CTpaTernyeckoro
yHpaBieHHs KOMOMHAaTOM (OPMHUPYETCS CHUCTeMa CTPaTErHYecKOro YIMPaBICHHS NEPCOHAJOM, TJIaBHAs 3ajada
KOTOPO# - BBIPaOOTKa BapHMAaHTOB CTPATErMM YIIPABJICHUS IIEPCOHAJIOM Ha HpeAcToAlMe S5 jeT. XapaKTepUCTHKa
YCIIOBUH AEATENLHOCTH KOMOMHATa HA 3TOT HEPHOA, a TAKXKE HBIHEIIHETO COCTOSHMA €ro TPYAOBOrO MOTEHHIUAIA
MIpeJICTaBJIeHa HIKE.

XapakTepHCTHKA YCJIOBHH AesITeIbHOCTH KOMONHATA HA NATHJIETHUI Neprog

1. TexHomoruu  OCHOBHOIO  HIPOM3BOACTBA  OCTaHYTCSI  COBMECTHMBIMH C  IIPUMEHSIEMBIMHU.
ONeKTPOCTAICIUIaBUIBHOE IIPOM3BOACTBO OyJeT KadeCTBEHHO pa3BUBATbCA B Ppe3yJbTaTe BHEAPEHHS HOBBIX
COBPEMEHHBIX MOIIHOCTEM.

2. O0beM NpOW3BOJACTBA B TEUYCHHE OMIKAWIIMX TMATH JIET, HECMOTPS Ha HMMEIOIIMECS BO3MOXKHOCTH WU
BHEIIPEHUE HOBBIX MPOM3BOACTBEHHBIX KOMITIEKCOB (HaumHas ¢ 2012-2013 r.), cHH3HUTCS, a 3aTeM HEe3HAYUTEIILHO
noBwIicuTCs (B KoHIIE 2015 1.) 1 OyeT 3aBHCeTh OT IKCHIOPTHBIX TOCTAaBOK METaJlIa.

3. KecTkas KOHKYpEHIHUsI Ha PBIHKE YEPHBIX METAIJIOB U MPEBBIILICHNE MPEATIOKECHHUS Hall CIPOCOM MPHUBEIYT
K CHIDKCHHIO MUPOBBIX ILIEH.

4. PreiHOK pabodeil cHIBI B TMEPCICKTHUBE Ha OMMKaIIMde MATH JIET IMOJHOCTHIO 00€CIeYuT MOTPeOHOCTH
MPEANPUSTHS B OCHOBHBIX KaTETOPHSIX MPOU3BOICTBEHHOTO U YIIPABJICHYECKOTo NepcoHana. JleGuuuT npemioxkeHus
3aTPOHET CETMEHT PBhIHKA CIIELHAIICTOB YIPaBIECHUECKOI0 3B€Ha B BO3pAcTe A0 35 JIeT C ONbITOM padoThl 5-8 neT no
COBPEMEHHBIM CHELUATBEHOCTSIM.

Tekyiee cocTossHHE TPYAOBOI0 MOTEHIMAJIA

1. Hemorpaduueckasi CTpyKTypa epcoHalla: CpeIHUI BO3pacT MPOU3BOICTBEHHOIO IIepcOHasa MpeBbImaeT 45
JIeT, IIepcoHajla anmnapaTa ylnpaBieHHs [POM3BOACTBOM - 49 jieT, pyKOBOASALIETO NEPCOHANA OOIEKOPIIOPATUBHOTO
yIpaBJIeHUS - 37 JIeT.

2. B mnpodeccrnoHanbHO-KBATU(PHUKALIUOHHBIX CTPYKTYpax MpPOM3BOJACTBEHHOTO TMEpPCOHANa 3HAYUTENeH
MoHomnpogeccuonanu3M  (okono  58%), compoBoxparomumiicss  ycrapeBanueMm 3HaHui; 70%  mepconana
OOIIEeKOPIOPATUBHOTO YIIPABJIEHHS TMOATOTOBJIEHBI IO TMPOTpaMMaM TOBBINIEHHS KBaJH(QUKAIMH JHOO HMMEIOT




0a30ByI0 MOJATOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSM.

3. KopropaTuBHas KynbTypa HpEANpUATHS HE XapaKTepU3yeTcs LEJICHANpPABICHHBIM YIPABISAEMBIM
pPa3BUTHEM W TMIpe]CTaBiseT co0OW COBOKYMHOCTh TPAaHC(HOPMHUPOBAHHBIX MOJICJICH TMOBEICHHUS, CBOWCTBEHHBIX
COLIMATUCTUYECKOMY CIOCO0Y XO3sIiiCTBOBaHUS (Ha YpOBHE NMPOU3BOJACTBA), M MOJEIEH MOBEACHHS, XapaKTepHBIX
IUIS1 KalIUTAIMCTUYECKUX MTPOM3BOACTBEHHBIX OTHOIICHHUH (Ha YPOBHE MPEANPHITHS).

4. ComuallbHBIA CTaTyC MepCOHaNa MPEINpPUATHS XapaKTepu3yeTcs OIeHKOoH B 3 Oamra (Mo msaTuOanmabHON
IKarne).

5. YnpaBieHue NepcoHaIoOM B IIEJIOM HAaXOJUTCA B CTaJUU COBEPILIEHCTBOBAHUSA M BHEIPEHUS COBPEMEHHBIX
TEXHOJIOIUi ympasieHus nepcoHanoM. CyIiecTByeT HOTPEOHOCTh B JajbHEWIIEM Pa3BUTUH CHCTEMBI YIPAaBICHUS
[IEPCOHAJIOM.

IlocranoBka 3a1a4n

Hcxons w3 mpenmnojaraeMblX YCIOBHH AEATENFHOCTHM KOMOWHATA M HBIHEIIHETO COCTOSHUS TPYAOBOTO
MOTEHIIMaa pa3paboraiiTe OONIyI0 CTPAaTErwi0 YMPaBIEHHUS IMEPCOHAIOM 3TOTO TNPEANPHUSATHS Ha MATHICTHHH
[IEpUOA, OTPa3WB B HEW MKEJaeMO€ COCTOSHHE TPYAOBOTO MOTEHIMAlIa 4Yepe3 5 JIeT MO BCEeM IIITH paslaeiam,
XapakTepU3YIOIIMM €ro TeKyllee COCTOsIHHME: JeMorpaduyeckas U NpoeccHOHANbHO-KBaTH()UKAMOHHAS
CTPYKTYPHI NIEPCOHANA, YPOBEHb KOPIIOPATUBHON KYJIBTYPBI, COLHAIBHBIM CTATyC MEepCOHala, COCTOSIHHE CHUCTEMBI
yIpaBICHUS IEPCOHATIOM.

3agaya 5. «Pa3padoTka KBaIN(PUKANMOHHOMH XapaAKTEePUCTUKHU CTIENHATINCTA

Omnucanne CUTyallu1 U IMOCTaHOBKA 3a1a4u

B CoGepbanke oTcyTcTByeT KBaNM(MKAIMOHHAS XapaKTEPUCTHKA HadaJbHHUKA KPEAUTHO-IKOHOMHUYECKOTO
oTAesna. JTO NPENATCTBYET [IPAaBUIBHOMY ITO00PY KaHAUAATa HA ATy JOJKHOCTb.

Heobxomumo pa3paboTaTe KBaNM(HUKALMOHHYIO XapaKTEePUCTUKY OOJDKHOCTH HadyaJbHHUKAa KPEAMTHO-
sKOHOMHYEcKoro oraena CoepOanka.

MeTtoauueckue yKazaHus

Kpanudukanmonnas xapaktepuctuka paspadaTeiBactcsi Ha ocHOBe [Tonoxkenust o6 opranuzanuu, [lonoxenus
0 TOJApa3felicHuH, The padoTaeT CIEeUUaTUCT, NODKHOCTHOM WHCTPYKUMH W IPYTUX PErjaMEeHTHPYIOLUIHX
JOKYMEHTOB.

Kpanudukanmonnas xapakTepruCTHKa JOJDKHA COAEPKATh NMpaBa U OOsM3aHHOCTH CIEIMAINCTa U OTBEYaTh Ha
CIIEIYIOIINE BOIPOCHI: JTOJDKEH OBITh, JOJDKEH WMETh, JOJDKEH BIAIETh, NOJDKEH 3HATh, NOJDKEH HMMETh SICHOE
IIpeacTaBICHHE.

3agaua 6 <ITPUOPUTET»

Ucxoouvie dannvie. OHU TIpEICTAaBICHBI IEPEYHEM 3a]1a4, KOTOPbIE HAMEUEHBI PYKOBOJIUTENIEM K UCIIOJTHCHHIO
Ha Ommkaimmil mepro (Tabi. 6.12).

Iocmanoska 3adauu. TpeOyeTcs ONPEneIUTh NMPUOPUTETHOCTD 3a/1ad, MOPSIOK WX BBIMOJHEHUS U MPUHSITH
pEIICHUE 10 IeIETUPOBAHUIO OTACIBHBIX 32/1a4 JPYTUM UCTIOTHHUTEISIM.

Ilenv - mnpuoOpecTH TMpPaKTUYECKWE HABHIKM ONpEACICHHUS NPUOPUTETHOCTH 3a/1ad, HaMEUSHHBIX
PYKOBOIMTEIEM K UCIIOJHCHHIO, U TIPUHATHSI PEIICHHUH 110 JICTerHPOBAHHIO TOJIHOMOYHIA.

Tabauya 6.12

Ne | IIepeuens 3a1au, HAMEUEHHBIX PyKOBOJUTEIEM K HCIIOJIHEHUIO Kputepuit Bo3moxxHOCTB
/o JIEIeTHPOBAHUS
CPOYHOCTB|BaYKHOCT
b
1 JopaboTka TOKIaTHON 3aMTUCKH 110 Pe3yIbTaTaM H3yUeHHS
PBIHKA cOBITa TOTOBOM MPOTYKIIUH Ja JIa HET
2 VYyacTue B COBEIaHUU 110 3KCIIEPTHOM OLIEHKE HOBOT'O NMPOEKTa Ja Ja HET
3 Koncynpranus y ropucra Ja HET Ja
4 [Tocemenne BEICTABOYHOTO IIEHTPA HET na HET
5 Pabota c Texymei koppecnoHaeHIren Ja HET na
6 [ToaroroBKa JOKyMEHTOB ISl CJTa4X B apXUB HET na na
7 [lepenaya JOKyMEHTOB B apXHUB HET na na
8 IIpoBeneHue coBerianus 1o OpraHu3alyy peKIaMHON
KaMIIaHUU HET HET Ja




9 [ToaroroBka K COBELIaHMIO MO BOMPOCY YKPEIUIEHUS TPYAOBOU

JVCIUTITHEL HET na HET
10 |IIpuem coTpyIHUKOB IO JIMYHBIM BOIIPOCaM Ja Ja HET
11 |M3yueHne HOpMaTUBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua ¢ npeacraButensamu ¢hupmel Hewlett Packard na na HET

13 |[loaroToBka mpoeKTa MpHUKa3a Mo NPEMUPOBAHUIO
COTPYJIHHKOB HET na HET

14 CO6€C€I[OB3HI/IG C KaHAUAATOM Ha BAKaHTHOC MCCTO BECAYLICTO
OKOHOMMHCTA HET HET Ja

3agaua 7 «Coxpainenue KagpoB»
Onucanue 1eJI0BOH UTPHI

3aBoJ1 pacnoJioKeH B HEOOJBIIIOM ropojie. | eHepanbHbIi TUPEKTOP U €ro 3aMECTHUTENb MPOBOAST COBEIIAHUE C
JIByMsI MEHE/DKEpaMU CITy>KOBI YIIPABJICHUS TIEPCOHAIOM, KOTOpPhIe 03a00YEHBI M3BECTHEM O TOM, YTO KOMIIAHWS,
BIIQ/ICIONIAs 3aBOJIOM, HamepeBaeTcst ero 6o 3akpeITh (1. 1 cr. 81 TK P®d), mubo pe3xo cokpaTuTh YHCICHHOCTD
paboraukoB (1. 2 cT. 81 TK P®), 1160 OTKpHITH HOBEIN 3aBOJ B ApyroM ropoje. MeHeIKepsl 10 YNPaBIECHUIO
[IEPCOHAIOM 00ECIIOKOCHBI CYIb00H MECTHBIX KHUTEJEH, TaKk KaK OYeHb MHOTHE M3 HUX B IaHHBIK MOMEHT paboTaroT
Ha 3aBojie. [[oaToMy MeHemKePHI 10 YIIPaBIEHHUIO TIEPCOHAIIOM H MOTIPOCHIIH O MPOBECHUH JAHHOTO COBEIIaHMS.

Hupopmayus no porsm

MeHempKephl o yIpaBIeHUIO TEPCOHATIOM MOAHUMAIOT CJICTYIOIINE BOIPOCHL:

1. Bonbmioi MPOTEHT TPyIOCTIOCOOHOTO HAceNeHHs TOpojia B HACTOsIIee BpeMs paboTaeT Ha 3aBojie JaHHOM
KOMTIAHWH.

2. JIeiCTBUTENBHO JIU 3Ta KOMITAHUS HaMEPEHA 3aKPbITh 3aBOJ] H YBOJIUTH OOJIBIIYIO YaCTh PAOOTHUKOB?

3. Ecnu sta mHbOpMAIMs COOTBETCTBYET JCHCTBHTEIBHOCTH, TO KaKWe aJbTCPHATHBBI 3aKPHITHIO 3aBOJA
paccMmarpuBanuch Kommanuei? Hampumep, mpoBeneHwme mnepeoOydeHHs paOOTHHKOB 3aBO/a M TOBBIIMICHUE WX
KBaJIM(UKAIIMY C LEJIBIO MTOBBICUTH PEHTA0ETBHOCTD MPEITPHUSITH.

4. Ecnu KOMITaHUS BCE K€ MPHUMET PEIICHUE 3aKPBITh 3aBOJ] U YBOJUTHh COTPYAHUKOB, KaKHE KOMITCHCAINH
OHH IOJTyvaT?

['eHepalibHBINM JAUPEKTOP U €r0 3aMECTUTENb MPEAYIPEKACHBI O CYTH BOIPOCOB, HA HUX OHM IOJTOTOBHJIH
CIIEYIOIHE OTBETHI:

1. Tlo umeromieiics IOCTOBEpHON WHGOpMAIMK, YUCIO padOTAIONIMX Ha 3aBOJie cocTaBisier Bcero 15%
B3pPOCIIOTO TPYJOCIOCOOHOTO HACEICHUS TOPOa.

2. 'eHepaNbHBIN TUPEKTOP HE MOXKET HU MOJITBEPIUTh, HU ONPOBEPTHYTh HH(GOPMAIIUIO O 3aKPBITHH 3aBOJa U
YBOJIbHEHHH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT €I TOJILKO PACCMaTPUBACTCS U COXPAHICTCS B CTPOrod TaiiHe, XOTs
OH JIYHO TIPEJITOJIaraeT, YTO 3aBOJ IEHCTBUTEIHHO CKOPO 3aKPOIOT. | eHANPEKTOp HaMEPEeH YKIOHUTHCS OT MPSMOTO
OTBETa U COOOITUTH, YTO HH(pOPMAITHEH M0 JaHHOMY BOTIpOCY He obnamaer. Ho reHaupexTop cobmpaeTcss mpruBeCTH
JUIS TIpUMepa JCWCTBUS KOMIIAHMM B JAPYrOM TOpOJE, TNIe TOXKE HAXOAWUTCS ee¢ 3aBoja. KommaHus HemaBHO
peopraHu3oBaia TMPOU3BOJCTBO 3TOTO 3aBOJa W TMpOBENa JOMOJHUTEIbHBIA mpreM Ha paboty. Kommnanws
paccuyuThIBaeT B TEUCHHE Clemyiommux 12 wMecsmeB NpuHATH eme 250 uenoBek, 4to coctaBisier 2,5% oOT
TPYI0CIIOCOOHOTO HACEJIEHHSI TOPO/Ia.

3. Ha Tpertuii Bompoc - ele 0JA1H CI0XKHBINA BOMPOC - MPUACTCS AaTh YKIOHUYHUBBIA OTBET. JIUpEKTOpY cleayer
OOBSICHUTD, YTO KOMIAHHUA MMEET MPOTrpaMMy IMOBBIIICHHUS KBATA(DUKAIWK U BCeX PaOOTHUKOB 3aBOAA, KOTOpas
HelaBHO ObUTa BHEApPEHAa. OJTa TporpaMMma HalleJeHa Ha YBEIHMYCHHE BO3MOXKHOCTEH BBIOOpa paboTHI IS
COTPY/HUKOB U TIOBBIIICHHUS CTCIICHU MX YJOBJICTBOPSHHOCTH OT PabOTEHI.

4. Tlo moBoAy KOMIIEHCAIIMHM OMNSTh-TaKH TEHIUPEKTOpP HE MOXKET JaTh NPSAMOM OTBET, TaK KaK 4YTO II0
CYIIIECTBYIOIIEMY Ha 3aBOJIE TIOPSJIKY BCE BOMIPOCHI OTHOCHTENHHO JICHE)KHBIX BHIIUIAT U KOMIIEHCAIIUH 00CYKIat0TCs
OTJIeNIbHO. Bce momoOHbIe OOCYXICHUS BCETAa NPOXOAWIM B KOHCTPYKTUBHOW OOCTaHOBKE M JIOCTHTHYTHIC
COTJIAIIICHUS yIOBJICTBOPSIIIN 00€ CTOPOHBI.

IlocTranoBKa 3a1a4n

[TpommmocTprpoBaTh HEKOTOPHIE ACTIEKTHI MPOTPAMMBI MPEATPUATHS IO COKPAIIECHUIO KaapoB, ONPEACIUTE

3aJlaul MEHEKEPOB 110 YIIPABICHUIO TIEPCOHATIOM B TAKOW CUTYAIIHH.

3agaya 8 «Ilopa orcTaBKH»

Onucanue cuTyanuu
MeHemkep-pyKOBOANUTEb BCTYIIUI B MEPBYIO (azy ciykeOHoro myTH B 25 seT. [IpeeMHUK T0KeH CMEHHTh
ero B KOHIIE BOCbMOH (pa3bl CITy»KeOHOTO IyTH.




ITocTanoBKka 3agaun
B xaxom Bo3pacTte OyAyT HaXOAUTHCS MEHEIDKEp U ero MpPeeMHUK B MOMEHT YXOJa B OTCTaBKY MeHekepa? B
KaKOM B03paCTe HpeeMHI/IK JOCTUTHET HOpBI TOTOBHOCTH, €CJIM OH CMCHUT MeHeszepa B KOHIIC HIeCTOfI (1)33]31?

3anaua 9 «OnpenesieHre cOOTBETCTBHUS POrPaMMbl PadOT P BbICBOOOKACHUHU NEPCOHAJIA IPUYUHAM
YBOJILHEHHS

Ucxoouvie Odannvie u nocmaroska 3adauu. HeoOXOMUMO YCTaHOBUTH, KaKW€ MEPOIPHATHS W3 OOIIen
MPOTpaMMBbI PabOT TIPH BEICBOOOKICHUHU TIEpCOHANIa ciielyeT NMPUMEHSITh K COTPYJHUKAM OpPTaHU3alluH, UMes B BUIY
KOHKPCTHBIC NPUYUHBI WX YBOJBHCHUA. HpI/I OTOM YaCTHBIM PCHICHUEM MOKET 6I)ITI) BbIBOJ O TOM, 4YTO IIO
OTHOIIIEHUIO K TOMY WJIM WHOMY COTPYAHUKY B CHJIY OTIPENEICHHON NMPUYMHBI YBOJHHEHUS HE CIeIyeT MPUMEHSTh
porpamMmy padboT IIpH BEICBOOOKICHIH ITIEpCOHAIA.

Pemenne 3amaun OCHOBBIBAETCS Ha COJICPXKAHWU IPOTPaMMbI pa0OT TPU BBHICBOOOXKICHHH IEPCOHANA H
COIIOCTABJICHUH 3TOW MPOTPaMMEBI ¢ TPHYUHAMH YBOJbHCHHUN, IMEIOIUX 3aKOHOIATEIbHOE 3aKpEIUICHNUE.

Ha npenBapurtenbHOM 3Tarne yyaCTHHKAM pEIISHUs 33Jadi CleAyeT cOpMYIHpPOBATh COCTaB MEPOIPHUITHH,
[IPOBOJAMMBIX AJMHHHUCTpPAIIMEH OpraHu3alii IMPU BHICBOOOXKICHUH IepCOHana. VICXOAHBIC MaHHBbIC 3aJauM:
n3noxkeHue crarer TpymoBoro kopekca PO, nMeronmx OTHOUICHHE K YBOJIBHEHUIO paOOTHUKOB M3 OpraHM3aIluid, a
TaKXKe yKa3aHUs Ha TO, MO0 KaKOW CTaThe YBOJBHSETCA TOT MM WHOW COTPYAHHK yCIOBHOW opraHu3aruu. CocTaB u
COACPIKAaHNUEC NPUYINH YBOJIBHEHUA U COOTBETCTBYIOIINX craTei IMPUBEACHBI HUKE.

Yeonvnenue no unuyuamuse aomurnucmpayuu (ct. 81 TK PD) MoxkeT ObITH 00YCIOBICHO TAKUMH IPUYUHAMH,
KaK:

* TUKBUIANNS TIPEINPUATHS, COKPAIIEHIE YICISHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYIHHMKA 3aHMMAEMOM JIOJDKHOCTH WM BBITIOJIHAEMOM paboTe;

* HEUCIIOJTHECHUE Pa0OTHUKOM CBOMX CIIY)KEOHBIX 00SI3aHHOCTEH 03 YBOXKUTEIbHBIX MPUYUWH;

* POTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe Oosee TpeX 4acoB B TeUECHUE pabOdIero IIHS;

* HesIBKa Ha paboTy BeeACTBHE O0JIE3HN B TeUCHHE 00JIee YETHIPEX MECSIICB TOIPSI,;

* BOCCTaHOBJICHHE Ha pab0Te COTPYHHIKA, PAHEE BBIMOIHSBIIETO 3Ty paboTy;

* [MOSIBJICHUE Ha Pab0Te B COCTOSIHUU IKOTOJIBHOTO MIIM HAPKOTHYECKOTO ONbsHEHHS,

* COBEPIICHHE 10 MECTY pabOThI XMIIEHHUSI FOCYAaPCTBEHHOTO MM OOIIECTBEHHOTO MMYIIICCTRA,;

* OJTHOKpATHOE Ipy00e HApyIICHUE PYKOBOIUTEIIEM OPraHU3alUU MM €r0 3aMECTHTEISIMA CBOUX CITY)KEOHBIX
00s13aHHOCTEN;

* COBepIIeHHE pPaOOTHUKOM, OOCITY)KMBAIOIIUM JCHEXHBIE WM TOBapHbIE IICHHOCTH, TaKWX JICHCTBUH,
KOTOPBIC JatOT OCHOBAHUE IJIA YTpaThl JOBEPUA K HEMY CO CTOPOHBI aAMUHUCTPAIIUU,

¢ COBCpPILICHUC pa6OTHI/IKOM, BBIINMOJHAIOIINM BOCIINTATCIIbHBIC (I)yHKIII/H/I, aMOPpaJIbHOT'O IMOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TpEKpamieHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXITY
agMUHHUCTparei U coTpyaaukoM (cT. 78 TK PD).

Yeonvnenue no unuyuamusee pabommuxa - pacTop>KeHHE TPYJOBOTO JOTOBOpa (KOHTPaKTa) MO KEIaHUIO
corpyanuka (1. 6 ct. 77, ct. 79, 80 TK P®D).

3aKOHOATEIHLCTBOM PEIYCMOTPEHO MPaBO PaOOTHHUKOB PacTOPrHYTh TPYAOBOM JTOTOBOP, 3aKIHOUYCHHBIA Ha
HeonpeneneHHbI cpok (cT. 80 TK P®D), a Takke B psijie CIydaeB MpaBoO PaCTOPKEHUS CPOYHOTO TPYAOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoogo2o 0oz2oeopa (Kowmpaxma) - TMpeKpanieHne CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKJIFOUEHHOT0 Ha ONPEJC/ICHHBIA CPOK MM HA BPEMs BBITOJHEHHS ONpeAesieHHON paboTs) (1. 2 cT. 77
TK PD).

JlaHHbIE O TPUYWHAX YBOJHHEHHS HECKOJIBKUX COTPYJHHKOB OpPTaHHM3AIMHA MOTYT OBITh TMPEICTAaBICHBI B
cienmyromei Tadurre.

Ne n/n|Corpynnuk|[Ipuunna ysonbsHenus (ctatbst TK PD)
1 I'HA .1 cr. 81
2 |I'uB m. 7 cr. 81
3 |I''xaC m. 2 cr. 77
4 [I'-u [ o 1 cr. 77
5 |I''xaE cT. 80

3. MeTrogu4yeckne MaTepHAJIbI, ONpeeIsIIoIHe MPOueAypPy H KPUTEPHH OLeHUBaHNs C)OPMHPOBAHHOCTH
KOMIIeTeHIMii MPH NMPoBeAeHUH MPOMEKYTOUHOM aTTecTaluu

Kputepun ¢popMupoBaHus OLleHOK 110 0TBETaM HA BONPOCHI, BHIIIOJHEHUIO TECTOBBIX 3a{aHUH




- OLEHKa «OTJHWYHO» BBICTABISIETCS OOYYaIOMIEMYCs, €CIIM KOJHMYECTBO IMPABWIBHBIX OTBETOB Ha BOIPOCHI
cocrasiser 100 — 90% ot ob1ero oo6bEMa 3aJaHHBIX BOIPOCOB;

- OILIEHKA «XOPOII0» BBICTABIIACTCS 00YUYAIOIIEMYCs, €CJIM KOJIMUYECTBO MPABUIIBHBIX OTBETOB Ha BOIPOCHI — 89 —
76% ot o01iero o0bEMa 3aJJaHHBIX BOIIPOCOB;

- OIIEHKa «yJAOBJIETBOPHUTEIbHO)» BBICTABISETCS OOYYAIOMIEMYCsl, €CJIM KOJIUYECTBO MPABWIBHBIX OTBETOB Ha
TecToBbIe BOMPOCH —75—60 % oT 061ero o0pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/OBJIETBOPHUTEIBLHO» BBICTABIISACTCS O0YdYaIONIEMYyCs, €CJIM KOJUYECTBO NPABUIBHBIX OTBETOB —
MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢gopmMupoBaHus olieHOK 10 pe3yibTaTaM BbINOJHEHUSs 3aJaHMii

«OTJIMYHO/324TEHO» — CTAaBUTCA 32 pabOTY, BBINOJHEHHYIO MOJTHOCTHIO 0€3 OIMOOK U HEJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 32 paboTy, BBIIIOJHEHHYIO MOJHOCTHIO, HO IIPY HAJIMYMH B HEHl He Oosee OoIHOM
Herpy0oii omuOKY 1 0JTHOTO HeJo4eTa, He 0oJiee TpeX HeJOUYETOB.

«Y10BJIETBOPHUTEIBHO/324TEHO» — CTABUTCS 32 Pa0OTY, eciu 00ydaroIuiics MpaBUiIbHO BBIIOIHUI HE MeHee 2/3
BCcel paboOTHI MM NOMYCTHI HE Oosee ogHOW TpyOol ommOKHM W ByX HEIOYETOB, He Oojee oxHOW TpyOoil M OmHOM
Herpy0oii ommbku, He OoJiee TpeX HerpyObIX OMIMOOK, OAHOM HErpyOoi OMHMOKY 1 IBYX HEIOUETOB.

«HeynoBieTBOpUTEJLHO/HE 3a4TEHO» — CTaBHUTCS 3a PabOTy, €CIM YUCIO OMMOOK W HEIOYETOB MPEBBICHIIO
HOPMY UISI OLIEHKH «YJOBJIETBOPUTEIBHO» HJIH IIPABUIILHO BBINOJHEHO MeHee 2/3 Bcell paboThl.

Buowt owubok:

- epybvle owubKU: He3HAHUue OCHOGHLIX NOHAMULL, NPAGUN, HOPM, HE3HAHUEe NPUeMO8 peuleHus 3a0ady, OUUOKU,
noKazvlearouue HenpasuibHoe NOHUMAHUE YCA08USL NPEOTONCEHHO20 3A0AHUSL.

- He2pyOble OWUOKU: HeMOYHOCIU HOPMYTUPOBOK, ONpedeeHUll, HEPAYUOHATbHBIL 8b1OOP X00a peuleHus.

- Heoouembvl: HepayuoOHAalbHble NPUEMbl BbINOJIHEHU 3A0AHUs; OMOeNbHble NOZPEeUIHOCIMU 6 QOPMYIUPOEKe
86160008, HeOPEJCHOE BLINOTHEHUE 3A0AHUSL.

Bonpochbl K 3a4eTy € oLeHKOI
no ANCLIINHE «YNpaBJ/ieHne NepcoHanioM»

1. ConepxaHue MOHATHI «yNpaBiICHUE IEPCOHATIOM», KYTIPABICHHUE YEJIOBEUECKUMH PECYypCaMuy,
«KaJApOBBIA MEHEIKMEHTY.

2. YupaBiieHue epcoHaioM Kak cuctema. KpaTkas xapakTepucTiKa OCHOBHBIX 3JIEMEHTOB CUCTEMBbI
YIPaBIEHUS IEPCOHATIOM.

3. Teopust yripaBieHUs O POJIM Y€JIOBEKa B Opranu3aiuu. Mctopuyeckue sTanbl CTAHOBICHUS (PYHKITUN
YIPaBIEHUS IEPCOHATIOM.

4. OCHOBHBIE UIKOJIBI U KOHUENIMH YIPABJICHUS IEPCOHAIOM: ““HAYYHOI'O YIpPaBICHUS , “deIOBEYECKUX
OTHOILIEHUN”, “UETI0OBEUECKUX PECYypCOB”.

5. T'ocynapcTBeHHas cucTeMa ynpaBiieHUs TPYAOBbIMU PECYPCaMHU.

6. ITpyHLIMIIBI U METOBI YIIPABIICHUS IEPCOHAJIOM.

7. Copepxanue cTaauil pa3paOOTKU U BHEIPEHUS POEKTa CUCTEMBI YIIPAaBJIECHUS! OPTaHU3aALUU:
IIPEIIIPOEKTHAs TOATOTOBKA, IPOEKTUPOBAHNUE U BHEAPEHHUE.

8. CyOBeKThI yrpaBieHus IepcoHaioM. Pacripeienenne 00s13aHHOCTENH MEX Ay JTUHEHHBIMHU
PYKOBOJUTESAMH U CHELUATUCTAMHU I10 YIPABJIECHUIO NlepcoHanoM. OYHKINHU CITy>KObl yIpaBiIeHUs
MIEPCOHAJIOM.

9. OpranuzannoHHas CTpPYKTypa ynpasieHus iepcoHaioM. PakTopbl, ONpeaesIOIINe
OpPraHU3aLMOHHYI0 CTPYKTYpY YIPABIICHUS IEPCOHAIIOM.

10. Buapl opraHu3allMOHHBIX CTPYKTYP YIIPaBJICHHS IEPCOHATIOM.

11. ®opMupoBaHuEe CTPYKTYPHBIX ITOAPA3ACICHUNA CUCTEMBI YIIPABICHUS IIEPCOHANIOM. MeTonnueckoe n
HOpPMAaTHBHOE 00ecrieueHHE MPOSKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IIEPCOHAIOM.

12. AyTCOpPCUHT B CUCTEME YIIPABJICHUS IEPCOHAIIOM.

13. KagpoBoe obecrnieyeHre CUCTEMBbI YIIPaBIICHUS IEPCOHATIOM.

14. Jlenonpon3BoaACTBEHHOE 00€CIIEYeHHE CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

15. UndopmanonHoe obecrieueHue CUCTEMbI YIIPaBICHUS IEPCOHAIOM.

16. Texandeckoe 00ECIICUCHNE CHCTEMBI YIIPABJICHHS TIEPCOHATIOM.

17.0Opranu3zanoHHble GOpPMbI IIOCTPOCHUS CUCTEM aBTOMATU3UPOBAHHON 00paboTKu MH(OpMaIu
CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM OpraHU3aL1H.

18. Coneprxkanue noHsTus «puiaocodus ynpasieHus nepcoHaiom». Bapuantel punocoduu ynpasneHus
nepcoHasioM. BHeniHne u BHyTpeHHHE (DaKTOPbI, BIUSIOMINE HAa GUIOCO(UIO YIIPABICHUS IEPCOHAIOM.



19. Crparerus ynpaBieHus IEPCOHAIIOM KaK OCHOBA KaIpOBOH MOJIMTHKH. 3HAYCHHUE Pa3pabOTKH U
3a/1a4M KaJIpOBOU IMOJTUTHKH.

20. DneMeHTHI (COCTaBHBIE YaCTH) KaIPOBOH MOMUTHKH. MecTo KaJlpoBOii MOJUTHUKH B pa3paboTKe
YIPABICHUYECKUX PEIICHUM.

21. Meroanuecknue OCHOBBI IOATOTOBKH KaJpOBOW MOJUTUKN OpraHU3aL|H.

22. YrpaBieHue 1o 1eJisIM KaKk OCHOBA ONEPATUBHOTO IJIaHa PAOOTHI C IEPCOHAIOM.

23. TexHuKa IUTAHUPOBAHHS TOTPEOHOCTH B TIEPCOHAIIE, TNIAHUPOBAHUS TPOU3BOJUTEILHOCTH TPYIa U
JIpyTuX Mokasarene o Tpyay.

24. TeopeTuyecKre OCHOBBI OI0JKETUPOBAHUS YIPABJICHHUS IEpCOHAIIOM. bru3Hec—T1an 1o nepcoHaty
KaK OCHOBa OO/PKETUPOBAHUSI.

25. CymHOCTb U 33[]a4M aHAIH3a ¥ OMUCAHUS paOOTHI (HOKHOCTH).

26. [TonsiTne mpoecCHOHATLHOTO CTaHaaPTA.

27. CymHOCTb U 3aJ1a4¥ ONpe/eIeHNs TPeOOBaHUH K KaHAUIaTaM.

28. JlokymeHTabHOE 0(OPMIICHHE ONTUCAHUs PaOOTHI ¥ TPEOOBAHUHN K KaHAMIaTaM.

29. Uenb u 3amaun Habopa nepcoHana. Mero sl Habopa mepcoHana.

30. Dramnbl 1 MeTOIbI 0TOOpa nepcoHana. Opranu3anus npuemMa nepconana. CoooaeHNE TPaBOBBIX
HOPM IIPU IIPHEME.

31. Opranuzaius BEICBOOOKIEHHUS TTIEPCOHAIA.

32. BBeneHue B JOIDKHOCTH (OPUEHTAIHS ): CYIITHOCTb, LEJb, 3a1a4H, (hopmbl. Opranuzaius ynpaBieHus
npodopueHTaueil nepconana.

33. CymHocTb, LIeTU ¥ 3Talbl afjanTaluy nepcoHana. Buasl u cogepkanue ajanTalyy epcoHaia B
3aBHCHUMOCTH OT OOBEKTa U MpeIMEeTa yIpaBIeHHUS.

34. dakTopsl, BIUAIOIINE HA CKOPOCTDH aJJalTAllMOHHBIX POLIECCOB. Y CJIOBUS YCIIEIIHOM aJanTaluy.

35. OpraHu3allMOHHBIM MEXaHU3M YIPABJIEHUS MPOLIECCOM aganTauuu nepcorana. CTpyKTypHbIE
AJIEMEHTBI OpraHu3alui TPYAOBOU aJanTallku.

36. TexHomorus mpoiiecca yrpasieHus agantaueid. adopmanmonHoe obecrnieuenne mporecca
yIIpaBJICHUS afanTaluei.

37. OcobeHHOCTH aganTauu pykopoauteseii. Ctparerun Hayana paboThl B HOBOH JTOHKHOCTH

38. CymHoCTb, IeJH, ATbTEPHATHBBI M 3Talbl 00y4YeHuUs epcoHaia B opranuzanuu. Oco6eHHOCTH
00y4eHUs B3POCIIBIX.

39. MecTto 00yueHus B cUCTeMe yTnpaBiieHus nnepcoHanoM. OpraHn3aluoHHas CTPYKTypa U QyHKIHH
noJipa3ziesieHui o o0y4eHHIo MepcoHana.

40. Dtanbl ¥ MeTObI O0yUYEHHS IIEPCOHATIA.

41. CymHOCTb aTTecTaluy 1 JeJI0BOM OIIEHKH IIepcoHaa.

42. Ilenu olleHKH nepcoHana. MecTo OLEHKU B CUCTEME YIPaBIEHUS IIEPCOHATIOM.

43. O0BeKTHl U CyOBEKTHI JCIOBOM OIICHKU MTEPCOHAIA.

44. I'pynnupoBka, 0TOOp U COIepKaHKe TTOKa3aTeNel OIICHKHU MepcoHana. MeToIbl OlleHUBaHUS
MEpCOHAIA.

45. Conepxanue npodeccuoHaNbHON U BHYTPHOPTaHU3ALMOHHON Kaphephl, CIIy:KeOHOTO MPOIBHKEHUSI.

46. [ IpyHUIMIIBI OPTaHU3AIMN YIIPABIEHUS 1€JI0BOM Kapbepoil. THCTpyMeHTapuil yrpaBieHus I1eT0BOM
Kapbepoil.

47. Dtanbl 1eT0BOM Kapbepbl, UX COAECPKaAHUE.

48. CymHOCTh cITyke0HO-TIPO(heCCHOHATLHOTO MPOIBIKEHUS pa0OTHUKA. DTaIbl CITYKEOHO-
pohecCHOHATBEHOTO MPOIBUKEHUS.

49. CymHocTh KaapoBoro pesepna. Llenu popmupoBanus KaapoBoro pesepsa. Itanbl paboThI MO
(dbopMUPOBaHHUIO KaJIPOBOTO Pe3epBa.

50. ITnmanupoBaHue u opraHu3aius padoThl ¢ peepBoM KaapoB. KoHTposb 3a paboToii ¢ KaapoBbIM
pe3epBoM.

51. CyuHocTh MOTHBALIMM [IEPCOHANA.

52. I[lepBoHavaibHbIE KOHLIETIIUA MOTHUBAIIWH.

53. CymHocTh coaepKaTeNbHbIX TEOPUIl MOTUBAIUY.

54. OcoOEHHOCTH MPOIIECCYATbHBIX TEOPH MOTHUBAITHH.

55. KoHuenuuu NoBbIIIEHUS BHYTPEHHENH MOTHBALINH.

56. Posib yciioBHil TpyAa mepcoHaia ¥ ONTUMAIBLHOTO PeKUMa paboThl JJ1si BHYTPEHHEH MOTHBALIUH
nepconasna. @opMUpOBaHUE MTPEAAHHOCTA OPTraHU3aIlMU U CO3HATEIBbHOU TUCHHUILIUHBI TPYAA.



57. TexHONOTHH OLIEHKU PE3yJIbTATOB JESITEIBHOCTH CIIY>KOBI YIIpaBICHHS IEPCOHATIOM U €€
COTPYIHUKOB.

58. MeTonbl OLIEHKH Pe3yJIbTaTOB yIpaBieHUs NepcoHaioM. HarmpaBieHus OLleHKHU: pe3yIbTaTUBHOCTD,
3¢ ()EKTUBHOCTD, TIOJIE3HOCT.

59. Ioka3zaTenu pe3yabTaTUBHOCTH, 3()(HEKTUBHOCTH U MOJIC3HOCTH YIPABJICHHUS TIEPCOHAIOM.

60. DxoHOMHYECKas CYIIHOCTh 3aTpaT Ha MEPCOHAJ. 3a7a4yM yueTa, aHaJIN3a U INIAHUPOBaHUA 3aTpaT Ha
HIEPCOHAL.

3aAaum K 3a4eTy C OLeHKoMA



3a)1aqa 1. «(DopanOBalme ueﬂeﬁ u (by}[l(lll/[ﬁ CUCTEMBI YIIPABJICHUS MIE€PCOHAJIOM OpraHu3anumn»

Onucanne

VY4acTHUKH CaMOCTOSITENBHO BBIOMPAIOT OpPraHU3alMI0, OPHEHTHPYSACh Ha 0a3zy MPOXOXKICHUS MPaKTHKH,
MeCTO paboThl WJIM MOJETUPYS YCIOBHYIO opraHm3anuio. OmpenensiorT cdepy ee IesTeTbHOCTH (OTpacieBylO
MIPUHAJUICKHOCTH ), OPTaHU3AIMOHHYIO CTPYKTYpPY YIPaBJICHHS, a TaKXKe MPOBOAAT OIMCAHWE ATON OpraHU3aIliH IO
CIIEYIOIUM XapaKTePUCTUKAM:

* (opma coOCTBEHHOCTH;

* HANMCHOBaHUE MPOJYKIIMH WIH yCIYT;

* YPOBEHB CI0KHOCTH BBIITYCKAEMOH MPOITYKITUH WK YCIIYT;

* YPOBEHb TEXHUYECKOW OCHAIIEHHOCTH IPOU3BOJICTBA U YIIPABJICHUS;

* cTaAMs Pa3BUTHSI OpraHU3aINy (JICHCTBYIOIIAS WM BHOBb CO3/1aBacMasi);

* HaTM4Yue (PHITHAIIOB;

* (hMHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMyU 110 YUCICHHOCTH MEPCOHANA;

* HaJTMYHUe Pa3HBIX KaTerOpHUil epcoHana;

* mpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

Oopmynupyercst MuccHst (OCHOBHASI 11€ITh) OPTaHU3aIIH.

IlocTanoBka 3agaun

Ha ocHoBanuu muccum (Liefy) ¢ y4eTOM XapaKTEpPUCTHK OpraHu3aluy (JOPMHUPYIOTCS LIEIH IO yNPaBICHUIO
MEPCOHAIIOM IIyT€M IIOCTPOEHHs JepeBa LeNed MO0 MOHATUHHOMY (acleKTHOMY) WM (DaKTOPHOMY HpU3HAKY
JEKOMITO3UIIUH.

Ha 6a3e TmarenpHO cCOCTaBIEHHOIO MHOTOYPOBHEBOTO JiepeBa Iiefieil onpenenuTte (pyHKINU 10 YIPaBIECHUIO
NIEpCOHAJIOM, BBIACIMB CPEAN HUX KaK Y>KC BBIIIOJIHACMBIC, TAK U HOBBIC, CBA3aHHBIC C PAa3BUTUCM OpraHHU3allui U €€
MepcoHaa, co3AaHueM (UINaIoB, a TAK)Ke HOBBIX 00JacTeil NesITeIbHOCTH.

BrsiBiieHHbIE YHKUINH 110 YIIPABICHUIO IEPCOHAIOM 3aKPEIUTE 3a MOAPA3ACICHUSMH, YKE BXOAAINMHU B CUCTEMY
yIpaBJieHNs EPCOHATIOM OPTaHU3ALNH, TUOO0 MPEATTIOKUTE CO37aTh HOBBIE MTOAPA3IEIICHUSI.

3agaya 2 «OnpenesieHne JJOTHYECKOH MOC/IeA0BATeIbHOCTH BBINOJIHEeHUs] PyHKIMID)

Hcxoanbie 1aHHbIE

st perieHus 3a1a4u CTyJeHTaM JaeTcs MepedeHb QYHKIUI ciyKObl yIpaBiIeHUs IEPCOHAIOM, IPHYEM 3TOT
nepevyeHb COCTaBIeH B CBOOOIHOM IOCIIEAOBATENBHOCTH 0€3 COONIOACHHS JIOTMYECKOW B3aMMOCBS3H MEXKIY
(hyHKIHASIMHA.

Ilepevyenb GyHKIUI CJYKObI YIPaBJIeHHUA MEPCOHATIOM:

* oOecrieueHre OTPeOHOCTH B IIEPCOHAIIE;

* UCIIOJB30BaHUE NIEPCOHANA,

* aHAJIM3 MAapKETHHTOBON MH(POPMAIINH;

* pa3paboTKa CUCTEMBI IIeJIel YIIPaBJICHUS IEPCOHATIOM;

* ompezieNieHHe COIEPIKaHus TPyIa Ha KaXKI0M pabodeM MecTe;

* BEIOOD ITyTel MOKPHITHS IOTPEOHOCTH B TIEPCOHAIIE;

* aJanTanus nepcoHana;

* onpesiesieHre GYHKUUI U OPTCTPYKTYPHI CITY>KOBI yIpaBlieHHUs IEPCOHATIOM;

* (opMHpOBaHNE CHCTEMBI YIIPABICHUS TIEPCOHATIOM;

* IJJAHUPOBAHNE KaYeCTBEHHOW M KOJMYECTBEHHON MOTPEOHOCTH B IIEPCOHAIIE;

* 0TOOp TIepCOHaa;

* ompeiesieHre TOTPEeOHOCTH B MIEPCOHAIIE;

* MPOM3BOJICTBEHHAS COIMAIN3AIIMS TIEpCOHANA;

* MOTUBALIUS TPYJOBOM NESATENHHOCTH;

* YIIpaBJICHUE Kapbepoi MepcoHana;

* BRICBOOOJKIICHHE TIEpCOHAJIA,

* ompezieNieHHe COlepKaHus U MPOIlecca MOTHBALINY;

* JIeJIOBas OlIEHKa MepCcoHaa;

* HCTMIONTF30BAHNE JIEHES)KHBIX H HEJACHEKHBIX MOOYANTENBHBIX CHCTEM;

* pa3BUTHE NIEPCOHATIA;

* opranuszanus o0y4eHus MepcoHana.

IocTanoBka 3agaumn

CTyneHTHI JOJDKHBI PACCTaBUTh MEPEUNCIIeHHbIE (DYHKITHH B JJOTHYECKOH MOCIEA0BATENFHOCTH, CTPYIIIIPOBAB HX B
OTACJIbHBIC ®YHKHHOH3HBHBIG IIOACUCTEMEI.



3anaga 3. KanpoBoe o0ecnieyeHne cucTeMbl YIIPaBJIeHHUs MEPCOHATOM

Hcxonnblie 1aHHBIC

Crnyx0a ynpaBieHHs [IEPCOHAIOM MalIMHOCTPOMTENLHOTO 3aBOJIAa BKJIIOYAET HECKOJIBKO (PYHKIIMOHAIBHBIX
noacucteM. CpeHeCcIHCOYHAs YHMCIEHHOCTh paOOTHHUKOB 3aBoja - 4300 denoek. CoctaB (QyHKIMHA AT KaxIou
nojcucTeMsl copepkurcs B IlonoxxeHnn o cinyx06e ynpasneHus nepconanom. Ilonesusiit Gonn pabouero Bpemenn
onHoro padotHuka - 1940 u B roa. KoaddumnueHT nomoTHUTENBHBIX 3aTpaT BPpEeMEHH, HE YYTEHHBIX B IUIAHOBOU
TpyAoeMKocTH, - 1,15.

Paccuurana rogoBas TpymZoeMKOCTb (YHKUMH Ui KaKZOH MOJACHCTEMBI CIIY>KOBbl YHpaBICHUS MEPCOHAIOM
(gemn.-q):

yIpaBieHune HaiiMoM U y4eToMm repcoHana 11510

yIpaBJieHHE pa3BUTHEM NepcoHana 8230

IJTAaHWPOBAaHUE U MAapKETHHT nepcoHana 13 600

yIpaBJieHHEe MOTHBaIMeH moBeneHus nepconana 10 110

yIpaBJieHHE TPYIOBBIMU OTHOLIEHUIMH 5108

obecrnieueHre HOpMaIBHBIX ycIoBui Tpyaa 6120

YIIpaBJICHUE COLUAIBHBIM pa3BuTueM 1380

MIpaBOBOE OOECTICUCHNE CUCTEMBI yIIpaBiieHus rnepconanom 2070

IlocTanoBKa 3agaun

1. PaccunTaiiTe m1aHOBYIO YUCIEHHOCTh KaXKIOH MOICUCTEMBI CIIY>KOBI YITPaBIEHUS IEPCOHAIOM.

2. CocTaBbTe ONEPOTrpaMMBbl CIEAYIOUIMX YIIPABIEHIECKUX IPOLEAYP U ONpenenuTe TPYIOEMKOCTh ONepaIii
0 ATUM NPOLEAYPaM:

* 0TOOp TIepCOHATIa;

* yBOJIbHEHHE PaOOTHHKA;

* IUTAHUPOBAHKE O0YUCHUS TIEPCOHAIA;

* [UIAHUPOBAaHUE MOTPEOHOCTHU B MIEPCOHAIE.

3amaua 4
Hcxoanple JaHHBIE H MMOCTAHOBKA 32124
PaccuutaiiTe HOPMATHBHYIO YHCICHHOCTh MEHEKEPOB 10 MEPCOHATY UCXOJS U3 TPYAOEMKOCTH OCHOBHBIX
paboT, BBINIOIHIEMBIX UMH B TSUCHUE T0/1a. MICXOIHbIC JaHHBIC MTPEICTABIICHBI B Ta0. 1.

Tabnuya 1
TPYJOEMKOCTbD OITEPALIMI, BBIIOJIHIEMBIX MEHEJI)KEPOM I10 IIEPCOHAJTY
s = LZAx = 06 3
No } g = SESE o 2> BEM aTpaTsl
i Buz BBIIONIHSIEMBIX Ollepaiuil = g 2 ; 2 § 9 S | pabor3a BPEMEHH,
= 225 g 2 = | romu vac / rox
ol ZSgEF :°
T f = )
_=a s
1 |OdopmieHue TOKYMEHTOB MPU Onun -
npueMe Ha paboTy paboumnx pabounit 0,5 4500 ?
2 |Odopmienue TOKyMEHTOB MTPpH -"- -
YBOJIBHEHHH pabounx 0,6 3600 ?
3 |Odopmienne TOKyMeHTOB pabOTHUKY, |- "' - -
YXOJISIIEMY Ha MEHCHIO 110 CTapOCTH
WJIM UHBAJIMIHOCTH 2,0 250 ?
4 |CocraBienue ot4yera o yuciaeHHOCTH |OnuH CpennecniucovHast
PpabOTHUKOB MO MOy W BO3PACTy U oT4er YHCIICHHOCTD
pabodnx 1mo oOpazoBaHUIO pabOTHHUKOB (BKITFOYAS
moapoctkoB) 20 500
YyeJIOBEK 53,2 1 ?




Htoro ?

3anaua S. UcxonHblie TaHHBIE U TOCTAHOBKA 3aa4H.
Ha ocHOBe mMerOmuxcs MCXOMHBIX NAHHBIX HEOOXOAMMO pPacCYMTATh YHCICHHOCTH MPOM3BOJICTBEHHOTO
IepcoHasa, UCIob3ysl METOA TPYAOEMKOCTH.

IToka3zaresn Bun padotsl A Bux padorsl b
TpymoeMKoCTh U3AENus, 4
n3genue 1 0,8 0,5
n3nenue 2 0,3 04
[Tpou3BoACTBEHHAS MPOTrpamMmMa, IIT.
n3nenue 1 1000 1000
usaenue 2 1200 1200

BperI JJI1 UBSMCHCHHA OCTaTKa

HE3aBCPUICHHOI'O IMTPOU3BOJACTBA, Y

uzaenue 1 100 150
uzaenue 2 170 120
[1maHrpyeMBbIi IPOIICHT BBIOJIHEHUS HOPM, % 104 105
[Tone3nsiii HoHI BpeMEHH OTHOTO PabOTHUKA,

q 432,5 432,5

3agauda 6. cxoonvie Oannble U NOCMAHO8KA 3A0a4ll.
Ha ocHOBe wuMeEMOIIMXCS HCXOMHBIX [TaHHBIX, MPEACTABICHHBIX B TaOJHUIC, HEOOXOIUMO PpPAaCCUUTATh
YUCJICHHOCTh aJIMHHHCTPATUBHO-YIIPABJICHUSCKOTO ITEPCOHAIA, HCIIONIb3ys MeTo I Po3eHkpaniia.

OpraHu3aiOHHO-YIIPaBICHUECKHE KonuuectBo nencTBUii IO Bpewmsi, HeoOxoumoe st
BHJIBI paboT BBITNIOJIHCHHUIO BUa paboT BBIIOJIHCHHS ACHCTBUS, U
Pacuert neHexHOM HATUIHOCTHU 500 1

Yuer 10X010B-pacxo10B
MpeINpUATHS 3000 0,5

Pacuer cBomHOTO (hHAHCOBOTO
Oananca 300 3

I'ogoBoit poua BpeMeHn OTHOTO COTPYIHUKA (COTIACHO KOHTPAKTY) - 1920 1;
Koaddurment, yauteBaromuii 3aTpaTsl BpeMEHH Ha TOMOJHUTENbHBIEC PadoTHL, - 1,3;
Koagdunuent, yauTeIBaromii 3aTpaThl BDEMEHH Ha OTABIX COTPY/HHUKOB, - 1,12;
Koaddumnment nepecyera SBOYHOM YUCICHHOCTH B CTUCOYHYTO -1,1.

3apaua 7. Mcxoouwvie oannvle u nocmanoska 3aoayy. Ha 0CHOBE MMEIOIINXCS HCXOAHBIX JaHHBIX HEOOXO0IMMO
paccuuTaTh YACICHHOCTH IIEPCOHANA TI0 HOpMaM o0cmykuBaHusa. DopMyna s pacueTa YUCICHHOCTH MePCOHANA
€ro MOCIICOBATEILHOCTh IPHUBEICHBI B METOOUYCCKUX YKAa3aHUAX K PEIICHHUIO 3aJa9H.
Bust pabort 1o Bpewms BoinionnHeHUd oniepanuu, 4 |KonudecTBo onepaiinii 3a cCMeHy
00CITyKMBaHMIO arperara

3arpys3ka arperara 0,02 60
KonTpoies pabouero mporecca 0,08 120
Brirpyska arperata 0,03 60

KonuuectBo arperaTos - 8.

Pexxum paboTsI arperaToB - TByXCMEHHBIH.

KommgectBo arperaTtos, paboTaromux B 1-10 cMeHy, - 8.

KonundecTBo arperaroB, padoTaromux Bo 2-10 CMeHY, - 4.

[Nonesnslit hoHa BpeMEHU OAHOTO PAa0OTHHKA 33 CMEHY - 7 d.

Bpewms Ha nomonHUTENBHBIE ONlepanuy o 00CTyKUBaHUIO arperara - 1,4 gaca.
Koaddumnment nepecuera sBOYHON YHCICHHOCTH B CIUCOYHYIO - 1,15.




3agauya 8 «IlilanupoBaHue NPUBJIeYEeHHUS MEPCOHATAY

Onucanue cuTyanuu

OmHMM W3 pa3fenoB ONEPaTUBHOIO IUIaHAa pabOThl C MEPCOHATOM OPraHM3alUU SIBISIETCS  pasien
«[InanupoBanue MpuUBJIEUEHUs MEepcoHaNa». AHaTU3 MOKa3al, YTO OpPTraHU3allUs HE CMOXET MOJHOCTBHIO MOKPHITh
MOTPEeOHOCTH B IIEPCOHAJIE 33 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKka 3agaun

OnpenenuTh, 3a CYET KAaKUX BHYTPEHHUX U BHEIIHUX MCTOYHUKOB NPEAIOJIAraeTCs MOKPHITh MOTPEOHOCTH B
MepCOHaJe B TUNIAHUPYEMOM IOy, OTMETUTh NMPEUMYIIECTBA U HEAOCTATKU MCTOUYHUKOB U OMPEIEIUTh KOHKPETHHIE
OTPeOHOCTH B TIEPCOHAJIE B IFTAHOBOM TEPHO/IE I OPTaHU3aIlNH, T/I€ BbI paboTaeTe WM MPOXOIUTE MPAKTHKY.

MeToanueckue yKazaHus

HcTouHnKy MOKPHITUS TOTPEOHOCTH B IIEPCOHAIIE TIPUBECHEI B Ta0I. 1.

Tabruya 1
KAKHWM OBPA30M MOXET BbITH ITOKPBITA [IOTPEBHOCTD
[oxperTre notpedHocTr B | Cucremarnueckoe HaOmoaenue 3a | KoHKpeTHbIE MepHI O [Ipuem Ha paboTy
paOoueii cuie 3a cuer PBIHKOM TpyJa MPUBJICYCHHUIO paboueit

PpaOOTHUKOB NPEANPHUATHUS CHJIBI
BricBoboxkaenue 3a cuer  |[loctosiHHbIe KOHTaKTHI (He3aBucuMo |HampaBnenue 3asBok Ha |M3y4enue
MIPOU3BOACTBEHHO- OT aKTyaJIbHOH TOTPEOHOCTH) C HEOOX0JMMYI0 pabouyIo |MUCEMEHHBIX
TEXHOJIOTHYECKHUX, rOCy/IapCTBEHHBIMU OpPTaHAMHU T10 CHITy B 3asBIICHUH O MPUHITHA
TEXHUYECKHX, TPYAY, C Y4€OHBIMHU 3aBEACHUAMU roCy/lapCTBEHHBIE Ha paboTy u
OpraHHU3alOHHO- (mkonamu, npoheCCHOHANBHO- Oprassl 110 TPy Iy U MIpeIBapPUTEIbHBIN
CTPYKTYPHBIX U3MEHEHUI |TEXHUYECKUMH YUUIIMIIAMHU, y4eOHbIE 3aBEICHUS otbop

Ha IPEIIPUATUI

CPEeIHUMH CIEIHATBbHBIMU Y4eOHBIMU
3aBeJICHUSIMH, By3aMH,
YHHUBEPCUTETAMH)

W3zyuenne o0bABICHUH O
rmoncke padoThI,

CobGecenoBanue npu
npueMe Ha paboTy

CHENUAINCTOB Ha Oojiee
BBICOKHEC TOJDKHOCTHU

BAKaHCHUAX Ha CBOCM MPCANIPUATHUH

BuyrpusaBockue Iy OIuKaus I[Tpuem Ha paboTy ¢
MEPEMEILEHHUS C TENBIO COOCTBEHHBIX UCIIBITATEILHBIM
00MeHa OIBITOM 00BABIEHNI CPOKOM
HasHaueHre MOJIOBIX WudopMupoBanue mocpeJHuKkoB o |[loaxiroueHue

CIIeIuaIuCTOB I10
KaapOBLIM BOIIpOCaM

3agaya 9. «Pa3padoTka KBANN(PUKANMOHHOH XapAKTEePUCTHKHU CIIENHATINCTA
Onucanre CUTyally ¥ TIOCTAaHOBKA 3a1a9r
B Co6epbanke OTCyTCTBYeT KBaIM(DHKAITMOHHAS XapaKTEPHUCTHKA HAYAIbHHKA KPEIUTHO-IKOHOMHUYIECKOTO
oTAena. ITO NPEMATCTBYET MPaBUILHOMY MTO00PY KaHAMAATa Ha 3Ty JOJKHOCTb.
Heobxomumo pa3paboTaTh KBaJHM(HUKALMOHHYIO XapaKTEePUCTUKY MOOJDKHOCTH HadaJbHHKAa KPEAMTHO-

sKOHOMHUYECcKoro oTAena Coepbanka.
MeTtoauueckne yKazaHusi

KBanudukanmonnas xapakTepiucTika paspadaTbiBaeTcsi Ha ocHOBe [Tonoxenust o6 opranuzanuu, [lonoxkeHus
0 TOJpa3fieicHud, The paboTaeT CHEeNUANUCT, TODKHOCTHONM WHCTPYKIUMH W JPYTHUX PErJIaMEHTHPYOUIHX
JIOKYMEHTOB.

KBanugukanmonHas XxapakTepUCTHKa JIOJDKHA COJIEpKaTh MpaBa U 00A3aHHOCTHU CIICIUAINCTA U OTBEYaTh Ha
CJICIYIOIINE BOMIPOCKHI: JOJDKEH OBITh, JOJDKEH WMETh, JIOJDKCH BIAJCTh, JOJDKEH 3HAThH, JNOJDKEH HMETh SCHOE
MpejicTaBICHHE.

3agaua 10 <IIPUOPUTET»

Hcxoonvie Oannvie. OHU TPEACTABICHBI TIEPEYHEM 33/1a4, KOTOPbIE HAMEUEHBI PYKOBOIUTEIIEM K HCIIOJHCHHIO
Ha Ommkaimmii mepuon (Tabm. 1).

Hocmanosexa 3a0auu. TpeOyeTcs onpeneauTb NPUOPUTETHOCTD 33134, MOPSAOK WX BBIIOJHEHHUS W HPUHSTH
pEIlIeHuE 110 IeIETUPOBAHUIO OTACITBHBIX 32/1a4 JPYTUM UCTIOTHHUTESIM.

ILlerv - TpuOOpeCTH NPAKTUYECKHUE HABBIKH ONPEACICHUs NPHOPUTETHOCTH 33/ad, HAMEUCHHBIX
PYKOBOAMTEIEM K HCIIOJHEHMIO, U IPUHSATHS peIIeHHUH 10 JIeNerHpOBaHHIO TOJTHOMOYHA.
Tabauya 1
No | IlepeueHp 3a1a4, HAMEUEHHBIX PYKOBOJUTENIEM K UCIIOIHEHUIO Kpurepnit Bo3moxxHOCTB




n/n CPOYHOCTb|BasKHOCT JIeJIETUPOBaHUS
b

1 HopaboTka JOKIagHON 3aHMCKU 110 pe3yIbTaTaM U3yUeHHUs

PBIHKA cOBITa TOTOBOM MPOLYKIIMU Ja na HET
2 VYyacTue B COBEIaHUU 110 3KCIIEPTHOM OLIEHKE HOBOT'O IPOEKTA Ja Ja HET
3 Koncynpranus y ropucra Ja HET Ja
4 [Tocemenne BEICTAaBOYHOTO LIEHTPA HET na HeT
5 Pabota c Texymei koppecnoHaeHIen Ja HET Ja
6 [ToaroroBka JOKyMEHTOB JUIsl CJa4X B apXUB HET na Ja
7 [lepenaya HOKyMEHTOB B apXUB HET na na
8 [IpoBenenue coBemanms Mo OpraHU3aK PEKIAMHOM

KaMIaHuU HET HET Ja
9 [ToaroroBka K COBEUIAHUIO MO BOMPOCY YKPEIUIEHUS TPYA0BOM

JMCIUTITHEL HET na HET
10 |IIpmem coTpyIHUKOB IO JIMYHBIM BOIIPOCAM Ja Ja HET
11 |M3yuyeHHe HOPMATUBHBIX JOKYMEHTOB HET na HET
12 |Bctpeua ¢ npeacraButensamu ¢hupmbl Hewlett Packard na na HET
13 |IloaroroBka mpoekTa MpUKa3a Mo MPEMHUPOBAHUIO

COTPYIHHKOB HET na HET
14 |CobecenoBaHue ¢ KaHAUIATOM Ha BAKAHTHOE MECTO BEIYLIETO

9KOHOMHCTA HET HET na

3agaya 11 «Cokpamienue KaapoB»
Onucanne

3aBoJ1 pacmoNoKeH B HEOOIBIIOM ropoje. [ eHepa bHbIH JUPEKTOP U €0 3aMECTUTENh IPOBOJISAT COBELIAHHUE C
JOBYMSI MEHEIXKepaMH CIy>KObl yNpaBleHHs MEPCOHAJIOM, KOTOpble 03a00YeHbI M3BECTHEM O TOM, YTO KOMIIAHHS,
BIIJICIONIAs 3aBOJIOM, HaMepeBaeTcs ero Juoo 3akpeITh (1. 1 cr. 81 TK P®), mrubo pe3ko COKpaTHTh YHUCICHHOCTH
pabotaukoB (1. 2 cT. 81 TK P®), nub0 OTKPHITE HOBBIA 3aBOJ B IPYroM ropoje. MeHemKepsl 10 YIIPABICHHIO
MIEPCOHAIOM 00ECIIOKOCHBI CYIb00H MECTHBIX KUTEJCH, TaK KaK OYeHb MHOTHE M3 HUX B JIaHHBI MOMEHT paboTaroT
Ha 3aBoze. [loaToMy MeHeIKepHI 10 YIPaBJICHHUIO MIEPCOHAIIOM U TMONPOCHIIN O IPOBEACHUH JAHHOTO COBEIIAHMS.

Hugpopmayua no ponsam

MeHepKephl TIO YIIPABIICHUIO TIEPCOHAIOM TTOJIHUMAIOT CIIETYFOIUE BOTIPOCHL:

1. Bonpmol mpoUeHT TPYAOCHOCOOHOTO HACEJIeHUs TOpojia B HACTOsIIEeE BpeMs padoTaeT Ha 3aBOJE JaHHOU
KOMTIaHWH.

2. JIeiCTBUTENBHO JIU 3Ta KOMITAHUS HaMEpPEHa 3aKPhITh 3aBOJ] M YBOJIHUTH OOJIBIIYIO YaCTh PAOOTHUKOB?

3. Ecim sta mH(OpManms COOTBETCTBYET JCHCTBUTEIBHOCTH, TO KaKHe albTEPHATHUBBI 3aKPHITHUIO 3aBOJA
paccMmarpuBanuch Kommanuei? Hampumep, mpoBeneHume mnepeoOydeHHs pabOTHHKOB 3aBO/a M TOBBINICHHE WX
KBaTM()UKAIINH C TENBIO TIOBBICUTH PEHTA0ETBHOCTD MIPETPHATHS.

4. Ecim KOMIIaHus BCE K€ OpUMET PCUICHHUC 3aKPLITh 3aBOJ U YBOJMWTHL COTPYAHHKOB, KaKMC KOMIICHCAIIUU
OHH NoJTyyat?

['eHepanbHBIA AUPEKTOP W €r0 3aMECTHUTENh MPEAyNPEXKAECHB O CYTH BOIPOCOB, HA HUX OHH MOJATOTOBHIIHN
CJIC/TYIOIINE OTBETHI:

1. o wumeromeiicst moctoBepHOil MH(OpManMu, YKCiIO paboTalomMX Ha 3aBOAE cocTaBiseT Bcero 15%
B3pOCJIOT0 TPYAOCIIOCOOHOTO HACEIEHUs FOpOAa.

2. l'enepanbHBIN JUPEKTOP HE MOXKET HU MOJITBEPANTE, HA ONPOBEPTHYTh HH(OPMAIIUIO O 3aKPBITUH 3aBOJA U
YBOJIBHEHHH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT eIlle TOJBKO PaCCMaTPUBAECTCSl U COXPAHSIETCS B CTPOTOM TaifHe, XOTS
OH JIMYHO TIPEJIITOoJIaraeT, YTO 3aBOJ IEHCTBUTEIHHO CKOPO 3aKPOIOT. | eHANPEKTOp HaMEPEH YKIOHUTHCS OT MPSMOTO
OTBETa W COOOMINTH, YTO WH(pOPMAINEH TI0 JaHHOMY Borpocy He oOnamaeT. Ho reHaupexTop coOupaeTcs mpuBecTH
Ul TIpuMepa JIeHCTBUSL KOMIIAHMHM B JPYyroM TOpoje, TAE TOXKEe HaXOAWTCS ee 3aBoid. KommaHus HemaBHO



peopraHu3oBaia IMPOU3BOJCTBO STOTO 3aBOJa W TMpOBeNa JONOJHUTENbHBIA mpueM Ha paboty. Kommnanwus
paccuuThiBaeT B TeUeHHE cienyrommx 12 MecsaueB npuHsaTh eme 250 yenoBek, uto coctaBmser 2,5% oT
TPYAOCIIOCOOHOTO HACEICHHUS TOPOIa.

3. Ha tpetuit Bompoc - elie oOfuH CIOXKHBIH BOIPOC - IPUAETCS AaTh YKIOHYMBEIN O0TBET. J{UpeKkTopy ciexyer
OOBSICHHUTD, YTO KOMIAHHUA MMEET MPOTpamMMy IMOBBIIICHUS KBATH()HUKAIWK U BCeX PaOOTHUKOB 3aBOAA, KOTOpas
HeAaBHO ObUIa BHeApeHa. JTa MporpaMma HalelieHa Ha YBEIWYeHHe BO3MOXKHOCTEH BBIOOpa pabOTHI IS
COTPY/HUKOB U TIOBBIIICHUS CTCIICHU MX YJOBJICTBOPSHHOCTH OT PabOTEHI.

4. Tlo moBOAY KOMIIEHCALIUU OMSATH-TAKW TECHAMPEKTOP HE MOXKET JaTh HPSIMOM OTBET, TaK Kak YTO IO
CYIIIECTBYIOMIEMY Ha 3aBOJIC TTOPSIKY BCE BOIIPOCH OTHOCUTENIBHO JACHEKHBIX BBITIIAT U KOMITEHCAIIUN 00CYKIar0TCs
oTnensHO. Bee momoOHBIE OOCYXKISHHS BCET/a MPOXOIMIA B KOHCTPYKTHBHONW OOCTAaHOBKE W JOCTUTHYTHIE
COTJIAIIICHHS yIOBJIETBOPSIII 00€ CTOPOHBI.

ITocTanoBka 3agaau
HpOHJ’IJ’IIOCTpPIpOBaTL HEKOTOPHBIC ACHCKThI NPOTrpaMMBbl MPEANIPUATUA 110 COKPAIICHUIO KaApOB, ONPCACIUTD
3ala4v MCHEKEPOB 110 YIIPaBJICHUIO IIEPCOHAJIOM B TaKOM CUTyaluu.

3anaua 12 «Ilopa oTcTaBKMW»

Onucanue cuTyanuu
Menemkep-pyKOBOIUTENb BCTYIIII B IEPBYIO a3y ciry>keOHOTO ImyTH B 25 net. IIpeeMHNK TODKEH CMEHHUTD
€ro B KOHIIE BOCEMO#1 (pa3bl CITy’keOHOTO My TH.
IIocTanoBka 3agaumn
B xaxom Bo3pacTte OyayT HaXOAWUTHCS MEHEIDKEp M ero MpeeMHUK B MOMEHT yXOJa B OTCTaBKy MeHekepa? B
KaKOM BO3pacTC NMPEEMHUK JOCTUTHET IMOPBI TOTOBHOCTH, €CJIM OH CMECHUT MCHC/PKCPA B KOHIIC mecTon (1)33]31?

3anaua 13 «OnpenesieHue COOTBETCTBHSA IPOrpaMMbl padoT NPHU BHICBOOOKIEHUM IIEPCOHAIA
NPUYUHAM YBOJbHEHUS»

Ucxoouvie Odannvie u nocmaroska 3adauu. HeoOXOMUMO yCTaHOBUTH, KaKW€ MEPOIPHATHS W3 OOIIen
MPOTpaMMBbI PabOT TIPH BEICBOOOKICHUHU TIEpCOHANIa cIielyeT NPUMEHSITh K COTPYJHUKAM OpPTaHH3alluH, UMes B BUIY
KOHKPCTHBIC MNPUYUHBI WX YBOJBHCHUA. HpI/I OTOM YaCTHBIM PCHICHUEM MOKET 6I)ITI) BbIBOJ O TOM, 4YTO IIO
OTHOIIIEHUIO K TOMY WJIM WHOMY COTPYAHUKY B CHJIY OIIPEAEICHHON NMPUYMHBI YBOJHHEHUS HE CIeIyeT MPUMEHSTh
porpamMmy padboT IpH BEICBOOOKICHIH ITIEpCOHAIA.

Pemenne 3amaun OCHOBBIBAETCS Ha COJICPXAHWU IPOTPaMMbI pa0OT TPU BBHICBOOOXKICHHH IEPCOHANA H
COIIOCTABIICHUH 3TOW MPOTPaMMEBI ¢ TPUYUHAMH YBOJbHEHHUN, IMEIOIUX 3aKOHOIATEIbHOE 3aKpEIUICHHUE.

Ha npenBaputenbHOM 3Tarne yyaCTHHKAM pEIISHUs 33Jaddl CleAyeT cOpPMYIHpPOBATh COCTaB MEPOIPHUITHH,
[IPOBOJAMMBIX AJMHMHHUCTPAIIMEH OpraHu3aliy IMPH BBICBOOOXKICHUHM TepcoHana. VICXOMHbIC MaHHBIC 3a/ayu:
u3noxkeHue crarerd TpymoBoro kopekca PO, nMeronux OTHOUICHWE K YBOJIBHEHUIO paOOTHUKOB M3 OpraHM3aIllHid, a
TaKXKe yKa3aHUs Ha TO, MO0 KaKOW CTaThe YBOJBHSETCA TOT WM WHOW COTPYAHHK yCIOBHOW opraHu3aruu. CocTaB u
COACPIKAaHUEC NPUYINH YBOJIBHEHUA U COOTBETCTBYIOIINX craTei IMPUBEACHBI HUIKE.

Yeonvnenue no unuyuamuse aomurnucmpayuu (ct. 81 TK PD) MoxkeT ObITH 00YCIOBICHO TAKUMH IPUYNHAMH,
KaK:

* TUKBUJANAS TIPEIIPUATHS, COKPAIIEHIE YHCISHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYHHMKA 3aHMMAEMOM JIOJDKHOCTHU WM BBITIOJIHAEMOM paboTe;

* HEUCTIOJHEHNE Pa0OTHUKOM CBOMX CIIY)KEOHBIX 00SI3aHHOCTEH 03 YBOXKUTEIbHBIX MPUYNH;

* POTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe Oosee TpeX 4acoB B TEUECHUE pabOIero IIHS;

* HesIBKa Ha paboTy BeeACTBHE O0JIE3HN B TEUCHHE 00JIee YETHIPEX MECSIICB TOIPSI;

* BOCCTaHOBJICHHE Ha pab0Te COTPYIHHKA, PAHEE BBIMOIHSBIIETO 3Ty paboTy;

* [MOSIBJICHUE Ha Pab0Te B COCTOSIHUH AJIKOTOJIBHOTO MIIM HAPKOTHYECKOTO ONbSHEHHS,

* COBEPIICHHE 10 MECTY pabOThI XMIIEHHUSI FOCYIaPCTBEHHOTO MM OOIIECTBEHHOTO MMYIIIECCTRA,;

* OJTHOKpATHOE Irpy00e HapyIICHUE PYKOBOIUTEIIEM OPraHU3AlMU UM €r0 3aMECTHTEISIMA CBOUX CITY)KEOHBIX
00s13aHHOCTEN;

* COBepIIeHHE pPaOOTHUKOM, OOCITY)KHMBAIOIUM JCHEXHBIE WM TOBapHbIE IICHHOCTH, TaKWX JICHCTBUH,
KOTOPBIC JatOT OCHOBAHUE IJIA YTpaThl JOBEPUSA K HEMY CO CTOPOHBI aAMUHUCTPAIIUU,

¢ COBCpPIICHUC pa6OTHI/IKOM, BBIINTOJIHAIOIIINUM BOCIIMTATCIIbHBIC (I)yHKIII/H/I, aMOPpaJIbHOT'O IMOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TpEKpamieHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXITY
agMUHHUCTparei U coTpyaaukoM (cT. 78 TK PD).

Yeonvnenue no unuyuamusee pabommuxa - pacTop>KeHHE TPYIOBOTO AOTOBOpa (KOHTPAaKTa) MO KEIaHUIO
corpyanuka (1. 6 ct. 77, ct. 79, 80 TK P®D).

3aKOHOATEILCTBOM PEAYCMOTPEHO MPaBO PabOTHUKOB PacTOPrHYTh TPYAOBOM JTOTOBOp, 3aKIHOYCHHBIA Ha
HeonpeneneHHbI cpok (cT. 80 TK PD), a Takke B psifie CIIydaeB MpaBoO PaCTOPKEHUS CPOYHOTO TPYAOBOTO JOTOBOPA



(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoogo2o 0oz2oeopa (Kowmpaxma) - TMpeKpanieHne CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKJIFOUEHHOT0 Ha ONPEJC/ICHHBIA CPOK MM HA BPEMs BBITOJHEHHS OMpeAeiieHHON paboTsl) (1. 2 cT. 77
TK PD).

JlaHHbIE O NPUYWHAX YBOJHHEHHS HECKOJIBKUX COTPYJHHKOB OpPTaHHM3AIMKA MOTYT OBITh MPEICTAaBICHBI B
cienmyromei Tadurre.

Ne n/n|Cotpynnuk|[Ipuunna ysonsHenus (ctatbst TK PD)
1 I'HA m.1 ct. 81
2 |I'uB m. 7 cr. 81
3 |I''xaC m. 2 cr. 77
4 [I'-a [ o 1 cr. 77
5 |I''xaE cT. 80

Kpurepuu popmMupoBaHusi OLEHOK 110 32a4eTy € OLleHKOM

«OmmuaHo» (5 6ammoB) — oOydwaromuiics IEMOHCTPUPYET 3HAaHHE BCEX pAa3leioB HM3ydyaeMOW JUCHHUIUIMHBL COJEpKaHHUE
0a30BBIX MOHATHHA M (YHIAMEHTAJBHBIX MPOOJEM; YMEHHE H3JaraTh HNPOrPAMMHBII MarepHan C AEMOHCTpaled KOHKPETHBIX
npumepoB. CBOOOJHOE BIaJICHHE MaTepHAIOM JIOJDKHO XapaKTepH30BaThCS JIOTMYECKOW SICHOCTBIO M YETKHM BHJICHHEM ITyTed
NIPUMEHEHNS TTOJTyYeHHBIX 3HAHUH B IIPAKTUYECKOH JISSITENEHOCTH, YMEHHEM CBS3aTh MaTepHall C IPYTHMMHU OTPACIISAMHU 3HAHMS.

«Xopomo» (4 Oamia) — OOydYaOIIMIACA IEMOHCTPHUPYET 3HAHUSA BCEX PAa3[COB H3ydyacMON THUCHIUIUIMHBL COACPIKAHHE
0a30BbIX MOHATHH M (QyHIAMEHTAIBHBIX MPOOJieM; NMPHOOpen HeoOXOIUMbIe YMEHUsI M HaBBIKH, OCBOMJ BOIPOCHI HPaKTHYECKOTO
NPUMCHEHHS TOMYYCHHBIX 3HAHWH, HE NOMYCTHI (aKTHYECKHX OMHOOK MpPH OTBETE, JAOCTATOYHO MOCIESIOBATEIBHO U JIOTHYHO
U3JlaraeT TEOPETHYECKUI MaTepual, AOIycKas JHIIb He3HAYHTeIbHbIe HapyIICHHUs IOCJIeOBATEIbHOCTH U3JIOKEHHS M HEeKOTOpHIE
HEeTOYHOCTH. TakuM 00pa3oM JaHHas OLEHKa BBICTABISIETCS 3a MPABHIIBHBIN, HO HEZOCTATOYHO OJIHBIN OTBET.

«Y noBnerBopuTenpHO» (3 Oamia) — oOydaroMICS ITEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3/ieNIOB NPOTPAMMBI H3Y4aeMOTO
Kypca: ero 0a30BBIX MOHATHHA M (yHAaMEHTaJIbHBIX MpoOieM. OnHAKO 3HAHME OCHOBHBIX NMPOOJEM Kypca HE IMOJKPEIUISIOTCS
KOHKPETHBIMH ITPAKTUYECKMMH IPHUMEPAaMH, HE IOJHOCTBIO PACKpPhITa CYIIHOCTH BONPOCOB, OTBET HEJOCTATOYHO JIOTMYEH M HE
BCET/Ia OCIIeI0BATENCH, IOMYIIEHbI OIIMOKHA 1 HETOYHOCTH.

«HeynosnerBoputenbHo» (0 6ayioB) — BBICTABIISIETCS B TOM ClIydae, KOTa 00y4aroluiics 1eMOHCTPUPYET (parMeHTapHbIe
3HaHUS OCHOBHBIX pAa3/eliOB MPOrpaMMbl HM3y4aeMOro Kypca: ero 0a30BBIX IOHATHH M (yHAAMEHTAIBHBIX mpobiieM. Y
9K3aMEHYeMOro cyabo BBIpakeHa CIIOCOOHOCTH K CAMOCTOSTEIBHOMY AHAIUTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTpyJHEHUS B
M3JIOKEHUN Marepuala, OTCyTCTBYIOT HEOOXOIMMbIE YMEHHS M HaBBIKH, JOIMYIICHHI rpyOble OMIMOKM M HE3HAHWE TEPMHHOJIOTUH,
OTKa3 OTBEYATh Ha JAOMOJIHUTEIBHBIEC BOIPOCHL, 3HAHWE KOTOPBIX HEOOXOJUMO VISl MOTYYCHUS TIOJIOKUTEINEHON OLICHKH.

TecToBble 3a1aHus K 3a4eTy ¢ ouenkoil B IUOC

1. ITonsiTHe «ynpaBJieHHE IEPCOHAIOM» 03HAYAET:
a) yIpaBJieHUE pabounMU;

0) yrpaBiieHHe JIOAbMH B IIPOIEcCce IPOU3BOJICTBA;
B) YIpaBJIeHUE IPOU3BOACTBOM;

T) YIPaBJICHHUE TPEIIPHITHEM.

2. Heabio ynpaBjieHUsI IEPCOHAIOM SABJISIETCS:

a) MOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH NPEATIPHUSATUS B PHIHOUHBIX YCIIOBHSX;

0) moCTIDKeHHE KayecTBa NepcoHasa, KOTOPOe MOXKET 00ECIeYHTh KOHKYPEHTOCIIOCOOHOCTh M CTPATErniecKoe pa3BUTHE
MPEIPUSITHS,

B) obecrnievueHrne MOTpeOHOCTH MPEANPHUATHS B pabouel cue.

3.Cucrema ynpasJieHUs] IePCOHATIOM — 3TO:

a) CaMOCTOATEIBHOE MOApa3iesieHHe, (PyHKIMEH KOTOPOTO SIBISAETCS YIPABICHHUE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB ¥ TOKYyMEHTOB OpTraHHU3allUK, OTHOCSIIMXCS K YIPaBJICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYIIECTBISIOMAs (PYHKIIUH MO YIPABICHUIO IIEPCOHAIIOM.

4. OCHOBHBIMHU (PYHKIIMSIMH TOICHCTEMBI PA3BUTHS MEPCOHAJIA SIBJSIIOTCS (IPH HEOOXOTMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTPaTeruy yIpaBIeH s IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM pE3epPBOM;

B - IIEPEMOrOTOBKA U MOBBIIICHUE KBATU(UKAINH PAOOTHUKOB;

T - IJJAHUPOBAHKE ¥ KOHTPOIIb [IEIOBOM Kaphephl;

1T - TUIAHUPOBAHUE ¥ TPOTHO3UPOBAHKE TICPCOHAIIA;

€ - OpraHu3aIsl TPYAOBBIX OTHOIICHUH.



5. IIpyHUMN 00yCcI0BJIEHHOCTH (PYHKIUH yNpaBJ/ieHHs MEPCOHAIOM LeJISMHU NMPOU3BOACTBA NOAPa3yMeBaeT, YTo:

a - (OYHKIIMK YIIPABJICHHS IIEPCOHAIIOM, OPUCHTUPOBAHHBIC HA PA3BUTHE ITPOM3BOJICTRA, ONEPEIKAIOT (DYHKIIMH, HAITPABICHHBIC Ha
obecnieueHre GyHKIMOHUPOBAHIS TPOU3BOJICTBA;

6 - pyHKUIMH yrIpaBIeHUs EPCOHATIOM (POPMHUPYIOTCSA M U3MEHSIOTCSA HE IIPON3BOJIBHO, @ B COOTBETCTBHH C LIENSIMH IIPON3BO/ICTBA;
B - He0OX0/IMMa MHOTOBAapHaHTHasI PopadOoTKa MPEeIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YITPABJICHHSI IEPCOHATIOM U BBEIOOD
HanOoJee paMoHAIbHOTO BapyaHTa Il KOHKPETHBIX YCIOBUH POU3BOJICTBA.

6. IIpyHIMI KOMILIEKCHOCTH OAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO MpopaboTKy MpeaioxKeHNH 10 (OPMHUPOBAHUIO CUCTEMBI YIIPABJICHUS IIEPCOHAIOM U BEIOOP Hambosee
PaLMOHAJIBLHOIO BApUAHTA JUIsl KOHKPETHBIX YCIOBUI IPOU3BOJICTBA;

06 - yueT Bcex (pakTOpOB, BO3/ICHCTBYIOMNX Ha CHCTEMY YNPABICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJICTBA, ONIEPEXEHNE (PYHKINI yNpaBIeHNE MEPCOHATIOM (DyHKIHMII, HAIIPaBIEHHbIX HA
obecrieueHre GpyHKINOHUPOBAHUS IIPON3BOJICTBA.

7. K meTonam (popMHpOBaHHS CHCTEMBI YIIPABJIEHUS EPCOHATIOM OTHOCATCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - METOJ1 aHAJIOTHH;

0 - METOJl CTPYKTYpH3AIINHU TENEeH;

B - Mopdonoruyeckuii aHamus.

8. Kakoii meTox B 00,1aCTH COBEpPIICEHCTBOBAHUS YIIPABJIEHHUS MEPCOHAJIOM IOJYYHJ HanOoJIbIIee
pacnpocTpaHeHue:

a - METO/1 aHAJIOTHHi;

0 - METOJ] TBOPUECKUX COBEIIAHHH.

9. BoiiesinTe OCHOBHBIE IPYNIIIBI METO0B YIIPABJIEHHUS EPCOHATIOM B OPraHu3anuy (Mpu HeoOX0AMMOCTH yKa3aTh
HECKO0JIbKO):

a - aIMUHHACTPATHBHBIC;

0 - PKOHOMHUYECKUE;

B - CTaTUCTHYCCKUC,

T - COI[HABHO-TICUXOJIOTHYECKHE;

Il - CTUMYJIMPOBAHUSL.

10. Kakoii meTox ynmpasJjieHUs IEPCOHAJIOM OTJIMYAaeTCs MPAMBIM XapaKTepoOM BO31eHCTBHUS:
a - aIMUHACTPATHBHBIE;

0 - DKOHOMUYECKHE;

B - COITMAJIbHO-TICXOJIOTHYECKHE.

11. Kakue MeTobl HMEKT KOCBEHHBII XapaKTep yIPAaBJeHYECKOr0 Bo31eiicTBHS (IPH He00X0AUMOCTH YKa3aTh
HECKO0JIbKO):

a - AIMUHUCTPATUBHBIC,

0 - PKOHOMHUYECKUE;

B - COLMAJIbHO-TICUXOJIOTHYECKHE.

12. K xakuM MeTOaaM ynpasJieHUs IepcoOHAIOM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI, JOJZKHOCTHBIX
HHCTPYKIMIi:

a - AIMUHUCTPATUBHBIC,

0 — SKOHOMHYECKHE.

13. Ins pacyera NOTPeOHOCTH B NePCOHATE HCIOAB3YIOT: 1) MeTox TpyAoeMKocTH (doTorpadus padouero qus); 2)
MeTO/ pacyera o HOpMaM 00CTYy:KUBaHUS; 3) MeTOJ IKCIIEPTHBIX OLIeHOK; 4) MeTO IKCTPANOJALUM; 5)
KOMIIBIOTEPHAS MO/eJIb NJAHUPOBAHUSA MepPCoHAJIA.

a) 1)2)5)

0) Tonbpko 4) u 5)

B) 1)2)3)4)5)

T') TOJIBKO 2) 1 3)

14. MeToa, npu KOTOPOM MPOMCXOIAUT MEPEHOC CYIIECTBYIOIIEH HA JaAHHBIH MOMEHT B KOMIAHUYN CUTYallMH HA
IVIAHUPYEMBIi IEPHOJ, YYUTHIBAsA CIeU(PUKY PBIHKA, H3MEHEHH: (PMHAHCOBOI CUTYalMH JTO:

a) METO/I AKCIIEPTHBIX OIICHOK;

0) MeTOJ] IKCTPATIOISIHH;

B) METO/I pacyeTa Mo HopMaM O0CITyKUBaHUS;

T') KOMIIBIOTEpHAs MOJIEJIb TNITAHUPOBAHHS [IEPCOHAIA.



15. B copepsxkanne NOHATHS «KAAPOBAs MOJIUMTHKA OPraHU3ALMMW He BXOIMT...

E. BeIpaboTka neneit u 3a1a4, HaIIpaBJICHHBIX HA COXpPaHEHHE, YKPEIUIEHUE U pa3BUTHE KaJIPOBOTO TIOTCHIMATIA.
F. renepanbpHOE HampaBJIeHUE KaJPOBOH paObOThI, COBOKYITHOCTH IMTPUHIIUIIOB, METOJIOB, (hOPM pabOThI C
MEPCOHAIIOM.

G. co3nanue KBaTHGOUITMPOBAHHOTO H BRICOKOMPOU3BOAUTEILHOTO CIDIOYEHHOTO KOJUICKTHBA.

H. rocynapcTBeHHas kagpoBas HOJIUTHKA B 00JIaCTH TPYAOBOTO KOJUICKTUBA.

16. IlepBoouepeaHbie Mepbl AJis1 OPraHU3aAUMM HAXOASIEHCsS B CUTYAllMU CIIa/Aa:
D. sKcTeHCHBHEIN METO B KaapoBoit padoTe.

E. ontummzanus kagpoBOro cocrasa.

F. mpuBneueHrie HOBBIX COTPYTHUKOB B OPTaHU3AIUIO.

17. N3y4yeHue KaAPOBOii MOJUMTHKH NPEANPUATHII-KOHKYPEHTOB HATIPABJIEHHO:
Ha pa3paboOTKy HOBBIX BUIOB MPOYKIIUH;

. Ha OTIpeJIeNICHIE CTPATETHYECKOTO Kypca Pa3BUTHS MPETPHSITHS;

. Ha cO3/1aHKe AOTIOJHUTEIBHBIX padounX MECT;
Ha IepenpopUIMPOBaHUE JIEATSILHOCTH PSAIPUSATHUS;
Ha pa3paboTKy 3¢ (HeKTUBHOI KaIpOBOil MOIUTUKN CBOETO MPENTPHUITHA.

—rTmao™m

18. KagpoBoe niiaHupoBaHue onpeessier:

f) Baxkweiimue, JONTOCPOYHBIE LIEJIN 10 HAOOPY MEPCOHANA U €r0 UCIIOIb30BAHUIO;

g) TIeH U MEpOIIPUATHS B chepe TepcoHaa;

h) crpaternueckue 1eNK U BaXKHEHIIINE CPEACTBA, TIO3BOJISIOIINE JOCTHYD HX;

1) MOTPeGHOCTH OPraHU3aLMHU B IEPCOHANE U CIIOCOOBI €€ YAOBICTBOPEHUS;

j) Hauboiee BaXXHbIE MEPONIPHUATHS, 00ECIICUHNBAIOIINE PEaTU3alNI0 TeHEePAIbHON CTPaTerny OpraHu3alyu.

19. Kakomy 3j1eMeHTy OM3HeC-IIAHMPOBAHMS HEMOCPEACTBEHHO MOJYHHEHO MIAHMPOBAHHE NEPCOHAA:
g) MHUCCHU KOMIIaHUY;

h) dumocodpum kommannm;

1) TreHepaJbHOMY IJIAHUPOBAHUIO;

j) TPOU3BOJCTBEHHOMY ILIAHHPOBAHUIO;

k) mmanmpoBaHWIO KOPIIOPATUBHON KYIBTYPHI,

1) ¢urancoBoMy mIaHHPOBAHHIO?

20. Kakoii u3 ciaeayommux BU/I0B /IeITeJIbHOCTH HEMOCPEICTBEHHO He BXOUT B TEXHOJIOTHI0 KaJPOBOIo
IUIAHUPOBAHUS

g) aHaJ M3 BHYTPECHHEH M BHEIIHEH CPe/bl IPEANpUATHS, cOOp 1 00paboTka MH(OPMAIIUH O TIEPCOHANE U
BO3MOXKHOCTSIX OCYIIECTBIICHUS OM3HEC-HAMEPEHUS WIIH CTPATETHIECKON IIENH;

h) yrounenme HaMepeHHUs U MOCTAHOBKA IIEIIH;

1) aHamu3 IEHCTBUN KOHKYPEHTOB;

j) TPOTHO3UPOBAHUE PA3BUTHUSI KOMIIAHWHU M €€ BHEIIHEH Cpe/Ibl;

k) mocranoBka mpo0iieM U HaXO0XACHUE IMyTeH UX pelIeHUs:

Kpurtepun ¢popmMupoBaHusi OLEHOK M0 BHINOJHEHHUIO TECTOBBIX 3aJaHUI K 3a4eTy ¢ OLeHKOM

- OIIEHKA «OTJIMYHO» BBHICTABISETCS 00yUaromeMycs, €CIM KOJMYECTBO MPABIIBHBIX OTBETOB Ha BOMPOCH! cocTasiseTr 100 —
90% ot obmero 00bpEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOLIO0» BBICTABIAETCS 00y4arolmeMycs, €CIM KOJMYECTBO MPABMWIIBHBIX OTBETOB Ha BOMpPOCH — 89 — 76% ot
o01m1ero 00bpEMa 3aJaHHBIX BOIIPOCOB;

- OLCHKa «Y/OBJIETBOPHUTEJILHO» BBICTABIACTCS OOy4aroLIEMyCsl, €CJIH KOJIMYECTBO IPaBHJIBHBIX OTBETOB Ha TECTOBBIC
Borpockl —75—60 % oT obmmero 00bEéMa 3aaHHBIX BOIPOCOB;

- OIICHKA «HEeYAOBJIETBOPUTEIbHO» BBICTABIICTCS 00ydJalomeMycs, €ClIi KOJIMYECTBO MPAaBIIBHBIX OTBETOB — MeHee 60%
0T 00m1ero 00bEMa 3alaHHBIX BOTIPOCOB.

KoHTponbHas pa6oTa
no ANCUMNANHE «YNpaB/ieHne NepcoHanioMm»

KontponsHaas pabora mpencraBimseT co0OH ONWH W3 BHIOB CaMOCTOSTENBHON paboTel obOydwatommmxcs. Ilo cytm — 370
M3JI0XKEHHE OTBETOB Ha OIpeJeNICHHbIe TEOPEeTUUSCKUE BOIPOCH! IO y4eOHOH IMCUUIUIMHE, a TaKKe pelleHHe MPaKTHYSCKUX 3aad.
KoHTpoJIbHEIE TIPOBOASATCS AJISL TOTO, YTOOBI Pa3BUTh y OOYYAIOIIMXCS CIIOCOOHOCTH K aHAIU3Y HAyYHOU M yueOHOW JUTEpaTyphl,



yMeHHe 0000mark, CHCTEMaTH3UpOBaTh M OLIEHHBATh INPAKTUYECKMHA W HAy4yHBIH MaTepuall, YKPEIUIATb HAaBBIKM OBJAJCHUS
IIOHATUAMU onpeneneHHoﬁ HAayKW U T. 1O.

IIpu oneHKe KOHTPOJIBHOM NPENoiaBaTellb PyKOBOACTBYETCA CIEAYOIIMMU KPUTEPUSIMMU:

- pabota ObLITa BEITOITHEHA aBTOPOM CaMOCTOSATENBHO;

- o0y4aronuiics mogoopa JOCTaTOUHBIA CIIUCOK JIUTEPATYPhl, KOTOPBIH HEOOXOIMM VIl OCMBICIICHUS TEMbI KOHTPOJILHOIM;

- aBTOp CyMeJN COCTaBUTh JIOTMYECKM OOOCHOBAaHHBIM IUIAH, KOTOPBI COOTBETCTBYET IIOCTABJICHHBIM 33/7a4aM M|
copMyTHPOBaHHOI 11eNH;

- o0yuaronuiica NpoaHaIHu3upOBal MaTepual;

- KOHTpOJIbHas paboTa OTBEYaeT BCEM TPEOOBAHMSAM YETKOCTH M3JIOKEHHS W apryMEHTHPOBAaHHOCTH, OOBEKTHBHOCTH M
JIOTUYHOCTH, TPAMOTHOCTHU Y KOPPEKTHOCTU,

- o0yuaronuiics cymes 000CHOBAaTh CBOIO TOUKY 3PEHHS;

- KOHTpoIpHast paboTa ohopMiteHa B COOTBETCTBUH C TPEOOBAaHUSIMU;

- QBTOP 3aIIUTUII KOHTPOJBHYIO U YCIICIIIHO OTBETHJI Ha BCE BOIPOCHI IPETIOJaBaTeNsl.

KonTponbHas paboTa, BBHIIOJIHEHHass HEOPE)KHO, HE MO CBOEMY BapHaHTY, 0e3 COOJIO/CHMS MPaBWII, MPEABSIBISCMBIX K €€
odopmMiIeHHIO, BO3BpamaeTcss 0e3 MpOBEpPKU C yKa3aHHEM IPUYMH, KOTOpBIE MOBOAATCS A0 oOydaroerocs. B atom ciydae
KOHTpOJIbHAsI pa00Ta BBITOIHSIETCS TOBTOPHO.

BapuaHTt KOHTpOIbHON pabOoTHI BBIAAETCS B COOTBETCTBUH C MOCIEeqHEN (PO 3aUeTKH (CTYAEHYECKOro Ouera).

IIpnmepHas TeMaTHKA KOHTPOJILHBIX padoT
1. ITocTpoeHue cucTEMBI alanTaliK TIEPCOHANA C YYETOM KOPIIOPATUBHON MOJIEIH yIIPABICHHUSL.
2. AHamm3 GyHKIMH TO/pa3JeNieHnil yNnpaBieHUs] YeJOBEUYECKHMMH pecypcaMu (QHIMaNoB WHOCTPAHHBIX NPENNPUSITHI B
Poccun.
. KaHpOBaﬂ TMMOJINTHUKA U CTPATETHUA Pa3BUTUA OpraHuU3aIuu.
. CoBpeMeHHbIE TEXHOJIOTHHN OLICHKH Pa3INYHBIX KaTErOpuili paOOTHUKOB OpTraHM3aLIH.
. O1eHKa 5KOHOMHUYECKON M COIMANbHON 3((EKTHUBHOCTH CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM OpTaHHU3aIHH.
. OcHOBHBIE HaIpaBiIeHUs U HOPMBI COLMATILHON 3aIIUTHl PAOOTHHUKOB.
. CoBpeMeHHBIE ()OPMBI M METO/IBI MaTEpUATILHOTO CTUMYJIMPOBAHUS TPYIOBOH AESTEILHOCTH MIEpCOHAIA.
. OrneHKa JeNoBbIX Ka4ecTB pabOTHHKA IPH 0TOOPE U T0100pe KapoB.
. Meronp! 1 nporerypa oToopa MpeTeHAeHTOB Ha BAKAHTHYIO JOJIKHOCTb.
10.YnpaBneHue mporeccoM aanTaui paOOTHUKA B OpraHU3aIuH.
11.YnpaBnenue kapbepoil mepcoHaza opraHu3alny.
12.Aynut nepcoHana B COBpEMEHHBIX OPTaHU3aALNAX.
13.0OcHOBHBIEC HaNIPaBICHHUS X METOABI PA3BUTHS KaJpOBOTO MOTEHINAIA OPTAaHU3ALIH.
14.0pranun3zanys BHyTpH(QUPMEHHOT0 00y4eHHS IEpCOHaa.
15. CoBepiieHCTBOBaHNE CUCTEMBI OIIEHKH 1 aTTECTalll PYKOBOSIINX KaJpOB OpraHU3allnHy.
16.IToaroroBka, MoBbIIeHNE KBATH(DUKAILIMN U TIEPETIOrOTOBKA KaIPOB Ha MPEAIPHSTHH.
17.0Opranusanyus ynpasieHus: npoGOpUeHTAITUCH U alanTallueH epCcoHaIa OpraHu3aIum.
18.CoBepIeHCTBOBaHHE CHCTEMBI CO3/1aHHA U YIIPABICHUS KaIPOBBIM PE3EPBOM OPraHU3alNH.
19.0Opranu3arys mporeccoB BEICBOOOXKACHHUS ITepCcoHaa.
20./lemorpaduyeckast CUTyalys 1 €€ BIMSHIE Ha BOCIPONU3BOJCTBO PECYPCOB VISl TPYAA B PETHOHE (TOpoe, paioHe).
21.AHanm3 cTpyKTYpHI 3aTpaT Ha TIEPCOHAI M UX AP (EKTHBHOCTD.
22.MeHemKMEHT HHHOBALIMOHHOM OpraHM3aliy: crieli(uKa yIpaBieHuUs IEpPCOHAIOM.
23.AHanu3 TpyIOBOT0 NOTEHIMAIAa OPTraHNu3alMy (Ha IpUMepe MPEATIPUSITHS ).
24.3T1Ka MEHE)KEPOB M OCHOBHBIE MPHUHIUIBI OPTraHU3AIMOHHON KYJIbTYPhl COBPEMEHHOTO IPEANPHUATUS (TEOPHs U aHAIIN3
MPaKTUKN).
25.3apy0OexHbIi OIBIT U €0 3HAYCHHE /ISl pa3BUTHS KOPIIOPATUBHOM KyIbTypsl B Poccun (Ha mpuMepe npeanpusTys).
26.IIpuHnun oOpaTHOW CBS3M B YIPaBIEHUM TIEPCOHAJIOM: CYIIHOCTh, 3HAUYCHWE M €ro peanu3amus (Ha mpumepe
TIPEIIPUSTHS).
27.Teopnu 4eTIOBEYECKOTO KAMUTaNA: HCTOKH, CYIIIHOCTh U MPAKTHKA IPUMEHEHHS B YIIPABJICHNH MIEPCOHAIIAM.
28.Ponb popMHUpOBaHMS COLMAITBHO-TICHXOJIOTHIECKOTO KIIMMaTa B TIOBBIIEHUN 3()(EKTUBHOCTH YIIPABICHHS IIEPCOHATIOM.
29.I'ennepHbIe aCIEKTHI YIPaBICHUS IEPCOHATIOM.
30.IIpodeccrorpamma MeHemKepa MO YIPABICHUIO IEPCOHAIIOM.

O 03N bW

Kputepun ¢popmrpoBaHunA OLLEHOK MO KOHTPOJIbHOW pa6oTe

«3auTeHo» - 0by4aroLLMIACa AEMOHCTPUPYET 3HaHNE OCHOBHbIX Pa3ZjesfioB NpPorpaMmbl M3y4yaemoro Kypca: ero
6a30BbIX NOHATUN N dyHAAMeHTaNbHbIX NpobaeM; Nnpnobpen HeobxoAVMble YMEHUS U HaBbIKW, OCBOW/ BOMPOCHI
NPaKTU4YeCcKoro NpMMeHeHus NoyyYeHHbIX 3HaHWA, He AonycTUA dakTUUYeckux owmnbok Npu oTBeTe, JOCTAaTOYHO
nocneAoBaTeNbHO U IOTUYHO M31araeT TeopeTnyecknii maTepuran, AoNyckas AvLlb He3Ha4YnTe ibHble HapyLLeHUs
nocnefoBaTeIbHOCTN NU3/10XKEeHWS U HEKOTopble HETOYHOCTW.

«He 3auyTeHO» - BbICTaBAsE€TCA B TOM Ciyyae, Korga oby4yarominca AeMOHCTpUpYyeT ¢pparMeHTapHble 3HaHWS
OCHOBHbIX Pa3AenoBs; ero 6a30BbIX NOHATUN U PyHAAMEHTANIbHBIX NPO6aEM. Y 3K3aMeHyeMOro c1abo BblipaXkeHa
CNOCOBHOCTb K CaMOCTOATENbHOMY aHaIMTUYECKOMY MBbILLJIEHUIO, WUMETCA 3aTPYAHEHUS B U3/10XeHUU
MaTepmana, OTCYTCTBYHOT HeObX0AMMble YMEHUS W HaBblKW, AONyLleHbl rpybble OWMOKM W He3HaHue
TEPMUHONOTNK, OTKa3 OTBeYaTb Ha AOMOMHUTENbHbIE BOMNPOCH], 3HaHME KOTOPbIX HEOBXOAMMO ANSA NOAyYeHUs
NONOXNTENbHOW OLEHKM
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