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Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHUuTENBLHAA 3aMUCKA

Llenb mpoMeKyTOUHOM aTTecTalluu — OICHUBAHHE MPOMEKYTOUYHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB
0o0y4YeHHUsI M0 JUCUUIUIMHE, O00ECIEeYMBAIONINX IOCTHIKCHHUE IIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUS
00pa3oBaTeNbHOI MPOrpamMMmBl.

@opMbI MPOMEKYTOUHOM aTTECTAllMU: 3a4eT ¢ OLEHKOU (7 ceMmecTp), MpeayCMOTPEHHbIE yUeOHBIM
IUTAHOM

[Tepeuenp koMneTeHINH, OPMHUPYEMBIX B IPOLIECCE OCBOCHUS JUCLIUIUINHBI

B coorBerctBHn ¢ ®I'OC 3++

Kon 1 nanmeHnoBaHue KOMIIETEHIUN Kon nanukaropa
JOCTHIKECHUS
KOMIICTCHITUH

OIIK-8. CrnocoOeH pyKoBOIUTH pabOTO IO MOATOTOBKE, MepenoAroroBke, moBwimeHuto | OITK-8.1, OITK-8.2
KBATU(UKALUK ¥ BOCIIUTAHHUIO KaJJPOB

OIIK-9. CnocoOeH KOHTPOIUPOBATh MPAaBUIBHOCTH MPHUMEHEHUs CHCTEeMBI omiatel Tpyaa u | OIIK-9.1, OIIK-9.2
MaTeprabHOTO U HEMATEPHATbHOTO CTUMYJIMPOBAHNUS paOOTHHKOB

Pe3ynbpTatel 00yueHus MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBI

B cootBercTtBrum ¢ ®I'OC 3++
KO)I U HAMMCHOBAHUC I/IHlII/IKaTOpa PeSyHBTaTBI O6y‘IeHI/I${ 110 AUCIUIIIINHE OHGHO‘IHBIG

JOCTHKEHHSI KOMITETCHIINU MaTepualbl
(cemectp 7)

OIIK-8.1. Opraamsyer u | OOyuatomuiicss 3HaeT: BUABI, MeToOsl oOydeHus | Bompocer (Ne4l -
KOOPJMHUPYET paboTy 1Mo o0y4YeHHUIO U | epcoHaNa, MPHHIUIEI OpraHu3aiuu padboTsl 1o | Ne 50)
Pa3BUTHIO KaJpOB MOJrOTOBKE,  MEPENOJArOTOBKE,  ITOBBIIICHUIO

KBaTM(UKAIUU PaOOTHHUKOB.

OOyuaronuiics YMEET: OpraHu30BaTh u | Ketic (Ne7 - No8)
KOOpAMHUPOBATh PabOTy 1O OOY4YeHHI0 U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI pPOCTa COTPYAHUKOB Ha OCHOBE (haKTOB HX
paboyeli HesATeNbHOCTH, ONPEAEIATh TOTPeOHOCTH

3ananus (Nel0)

B 00y4eHHH PaOOTHUKOB.

OOyuaromuiicst Bianeer: HaBblkoM ompezenenust | Cutyaumst (Nel -
CIIIPHBIX CTOPOH W OTrpaHUuYeHHA paOOTHUKOB, | Ned)

METOJaMH Pa3BUTHS COTPYIHHMKOB C Yy4eTOM
NIPUOPHUTETa WX pasBUTUS W NOTpeOHOCTEH

OpraHM3aIH.
OIIK-8.2.  CocraBnsier  TpynoBble | OOywarommiicss  3HaeT: HOpMBI, TnpaBuna, | Bonpocer (NeS1 -
JIOTOBOPEI u JIOTIOJIHUTENBHBIE | CTPYKTYpY W Ha3HaueHHWe, YCJIoBHs 3akimioueHus | Ne 60)
COTJIAIICHUS K HUM TPYyIOBBIX  JIOTOBOPOB M JIOIOJHHUTEIBHBIX

COTIAIICHUA K HAUM B COOTBETCTBHH C TPYAOBBIM




3aKOHOOATCIbCTBOM.

OOyuaronuiics YMEET: ucnonb3oBath | 3amanus (Nell -

HOPMAaTHBHO-TIPaBOBYI0 0a3zy mpm 3akimroueHun | Nel2)

TPYIOBBIX  JOTOBOPOB W  JIOTIOJHUTEIBHBIX

COTJIALICHUH K HUM, HaXOJWTh OLIMOKH U

HECOOTBETCTBUSI IIPH  3aKJIIOYEHUH TPYIOBBIX

JOTOBOPOB M JOMOJHHUTENbHBIX COTJALICHUH K

HUM.

OOyuatommiicss BlajeeT: HaBBIKaMH —aHanm3a | 3amanus (Nel4)

TPYIOBBIX  JIOTOBOPOB W JIOTIOJHUTEIBHBIX

CorJIaleHuH c pa3HbIMU KaTeropusiMH

PabOTHHKOB.
OIIK-9.1. Ompenensier npaBuinbHOCTh | OOy4aromuicst — 3HaerT: Buabl,  QyHkuuy, | Bormpocer (Ne61 -
MIPUMEHEHHS OILIaTHI Tpyla | CTPYKTypy CHCTEMBI OILIaThl TpyJa, NpuHOUIBI | Ne70)
paboTHHUKOB OpTaHU3aIlHH, CTIIOCOOBI TOCyTapCTBEHHOTO

PETYIMPOBaHMUS OIUIATHI TPYA.

OOyuaromuiicst yMmeeT: OCYIIECTBIATh KOHTpoib | Curyammst (NeS -

cooTBeTCTBHS (OpMBI OIIatel Tpyda W BuOa | Ne7)

JeATeNIbHOCT Pa0OTHHUKA, HaXOIUTh M YCTPAHATh

OLIMOKH B CHCTEME OILIAaThl TPYAa PAOOTHUKOB

Ob6yuatommiics BJIaJCeT: HaBblkaMu | Cutyarust  (Ne§ -

SKOHOMHYECKH MPaBMWIBHOrO (opmynupoBanus u | NelO)

ITOCTaHOBKH 33/1a4 B 00JIaCTH OILIATHI TPy A
OIIK-9.2. IIpumenser Meronsl | OOydwaromumiicst  3HaeT: TeopuH, OCHOBBI, | Bompocer (Ne71 -
MaTepHAFHOTO ¥ HEMATepHAIBHOTO | MEXaHHU3MEI, METOIBI MaTepHATEHOTO u | Ne80)

CTUMYJIPOBAHUS IS  TIOBBILICHHS
s¢deKkTUBHOCTH paboTHI IepcoHalIa

HEMAaTEepHATBHOTO CTHUMYJIHPOBAaHHSA paOOTHHKOB
JUId TIOBBILIEHUS IPOU3BOAUTENBHOCTH TPYJa,
METOIbl  OUEHKH  3()(EKTHBHOCTH  CHUCTEMBI
MaTepUaIbHOTO " HEMaTEePHAIbHOTO
CTUMYJIHPOBaHUS paOOTHUKOB

OOyJatommiicss ymeeT: yoexaaTh, MOTUBHPOBATh U
OKa3plBaTh  BIUSHHE  0€3  HCIIOJB30BAaHHS
aJMHUHUCTPATUBHOTO JIABJICHUS. TPUMEHATh Ha
MIPaKTHKE

Curyammmst (Nell -

Nel5)

OOyuaromuiicst BiafeeT: NpHeMaMHd M METOAaMH
omeHKd  3(P(MEKTUBHOCTH  MaTePHATBHOH U
HEMATePHAJIbHOW  CHUCTEMBI  CTUMYJIMPOBAHUS
paboOTHHKOB.

Keiic (Ne9 - Nel1)

[TpomexyTouHas aTTecTanus (3K3aMeH) MPOBOJUTCS B OJTHOM U3 ciaeayromux Gopm:

1) OTBCT Ha 6I/IJ'ICT, COCTOSIIMHN U3 TCOPCTUUCCKHUX BOIIPOCOB U NPAKTUYCCKHUX SaﬂaHHﬁ;

2) BeimonHenue 3ananuii B OUOC Caml'VIIC.

[TpomexyTouHast aTTecTanus (3a4eT) NpOBOAUTCS B OJHOM U3 CIIEAYIOMUX GopM:

1) coGecenoBanue;




2) seinonaenue 3aganuii B OM1OC Caml YIIC.

Hopwmel Bpemenu: 40 MuH
2. Tunosbie' KOHTPOJIbHbIE 321AHUS HJIM HHbIE MATEPUAJIBI ISl OLEHKH 3HAHMIA,
YMeHMii, HABbIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTepU3yIIHX YPOBEHb

c(hpopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN) IJIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO

pe3yabTara
[TpoBepsiemblii 00pa3oBaTeNbHBIN pe3yIbTaT:
Kon n HaumenoBanue OO6pazoBaresbHbII pe3ysbTaT
MHJIMKATOpa JOCTHKECHHS
KOMITETCHIMN
OIIK-8.1. OOyuaromuiicss 3HaeT: BHUIbI, METOAbl OOYyYeHHsS TIepCOHaNa, IMPUHIUIBI

opraHu3amyd  paboOTBl 10  IOATOTOBKE, IIEPENOArOTOBKE,  MOBBILICHHUIO
KBaJI(UKAINN PaOOTHUKOB.

41. IIpou3BOACTBEHHBIA MHCTPYKTAX 3TO:

A) BBelleHHE B CIICIMAIBHOCTH U JalTalluy pabOTHUKA K HOBOM 00CTaHOBKE;

B) corpynHndecTBO, OCYIIECTBIIEMOE B YUEOHBIX 11X B IPOEKTHBIX TPYIIax, CO3aBaEMBbIX Ha MPEIIPUSTHY;
B) maccuBHBIIT MeTOR 00yUCHUSI, HCIIOIB3YEMBIH ISl M3JIOKEHHST TEOPETHIECKUX 3HAHUHN, IPAKTUIECKOT'O OIIBITa;
') MeTo]1 BHEIPOM3BOACTBEHHOTO 00YUEHHSI.

42. K npenmyniecTBaM o0y4eHHs Ha paboueM MeCTe OTHOCSTCS:

A) coneprkaHue U BpeMst IPOBEICHUS 00yUYEeHUS ITPUCIIOCOOIEHBI K TOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AINH;
B) MOryT HCHOIBp30BaTHCS COBPEMEHHBIE YUeOHbIE TPEHAXKEPHI, MOICNHUPYIOIINE IPOU3BOCTBEHHBIC CUTYallNH;
B) y4acTHUKHM 00y4YEHUs BCTPEUAIOTCS TOJIBKO C PaOOTHUKAMH ITOM K€ OpraHu3allvu.

43. Meron o0yuenust «K MEHTOPCTBO» OTHOCHUTCS K METOJIaM OOydEHUS:

A) TUCTaHIIMOHHOTO O0YYeHHS;
b) Ha pabouem mecTe;

B) coBMenienue MeTo10B;

I') naccuBHBIMU MeTOIAMU;

1) BHe pabouero mecra.

44. Cpenm TepedyHCICHHBIX METONOB OOYYEHHS BBIOCpUTE TE, KOTOPHIE OMNpEAEISIOT KaK AaKTHBHEIC (BBIOCpHUTE
HECKOJIbKO METOJIOB).

A) nexnmst
B) uactpykTax
B) nenosas urpa

! TIpuBOSATCS THIOBBIE BONPOCHI U 3a1aHust. OLEHOYHbIE CPEJICTBA, MPEIHA3HAUCHHBIE IS MPOBEACHHS aTTECTAMOHHOTO
MEpOIPUSTHS, XPaHITCs Ha Kadeape B JOCTATOYHOM JUIsS MPOBEICHUS OLIGHOYHBIX MPOLEAYP KOJUYECTBE BapHAaHTOB.
O1eHOYHBIE CPEJCTBAa MOMAJEKAT AaKTyalu3allMM C Y4YeTOM pa3BUTUS HayKd, oOpa3oBaHMA, KyJbTYphl, 3KOHOMHUKH,
TEXHHUKH, TEXHOJIOTHH 1 COIMaNbHOM cdepbl. OTBETCTBEHHOCTh 332 HEPACTIPOCTPAHCHNE COIEPKAHUS OLIEHOYHBIX CPENICTB
cpean 00ydaroIMXCsl yHUBEPCUTETA HECYT 3aBEAYIOIINH KadeIpoii 1 MPeroAaBaTeib — pa3paboTUNK OIIEHOYHBIX CPEACTB.



I') pa30op KOHKPETHBIX CHTyaLnit

45. Vicxonst n3 KakuX KpUTEPHUEB MOKHO JIyHIlle OLIEHUTh PE3YJIbTaThl IPOrpaMMBbl 00y4eHHS B OpraHU3anuu?

A) cTeneHp NPUBICKATEILHOCTU IIPOrPAMMBI IS COTPYJHUKOB, TIPOMISAINX Kypc 00ydeHUs
B) nmocnenyromue nmo3uTHBHEIE U3MEHEHUS TOW WIIM MHOW OPraHW3alMOHHONW (YHKIMN
B) croumocTs 3aTpar, cBA3aHHBIX ¢ 00y4eHHEM IepcoHaa

46. K npenmyiectBaM 00ydeHHs BHE pab0OUero MecTa OTHOCSITCS:

A) IOCTYITHOCTh U HFHTEHCHBHOCTH 00YYEHHS
B) 0OMeH MHEHUSIMU | OIIBITOM C COTPYAHHUKAMH APYTUX OpPraHH3aliiii BO BpeMs y4eOHOTO Iporecca
B) BO3MOXHOCTbH OTJIOXHYTh B CBSI3U C OCBOOOXKJICHUEM OT OCHOBHOM pabOThI Ha NEPHOJ 00yUeHHS

47. HauansHBIM 3TAllOM OpraHU3alUH IIponecca 00ydeHns IepCcoHaa sIBISETCS:

A) onpezienicHue 1eeH 00ydeHHS

B) dopmupoBanue OromxeTa 00yueHus

B) ompenenenue nmorpeGHOCTEH B 00y4eHUN
I') BeIOOp popm U MeTO10B 0OyUCHIHS

48. IIpu kakoM MeTozie O0YUICHHUS Y 00yJarommerocs 0OJbIIle MAHCOB MOIYYNTh, TaK HA3BIBAEMBIC, «HESBHBIC 3HAHU?

A) nexnmst

B) cemunap

B) HacraBHIUYECTBO

I') aucrannmonHoe oOydeHHe

49. Cpenu mNEpeYUCICHHBIX METOJOB OOydYeHHs BBIOEPHTE Te, KOTOphIE ONPENESIIOT KaK aKTUBHBIE (BbIOEpHUTE
HECKOJIbKO METOJIOB).

A) nexuust

B) unctpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTyalui

50. KommaHust MOKET OIlJIauMBaTh o6yquHe CBOMX COTPYAHHUKOB B JPYTUX OPraHU3alUAX, €CIHN:

A) Ha 9TO eCTh ACHBIU

B) Ha 3TO ecTh peleHne PyKOBOICTBA

B) ecTb *xeaHue COTPYIHUKA

I') ectb mpom3BOACTBEHHAS HEOOXOAMMOCTD

OIIK-8.2. OOyuaromuiicsi 3HaeT: HOPMBI, IpaBWIa, CTPYKTYpY M Ha3Hau€HHE, YCIOBUS
3aKJIIOYEHHS TPYAOBBIX JOTOBOPOB M JONOJHHTEIBHBIX COTJIAIICHHH K HUM B
COOTBETCTBHH C TPYHOBBIM 3aKOHOJATEIHCTBOM.

51. Cpok perucTpamnuu TpyIoBOTO JOTOBOpa (Hhu3/ NUIl.- paboTomIaTeIeM:
A) 10 nuei

B) 3 nus

B) 7 nueit

52. B Tpyz0oBOM npaBe MUCbMEHHBIN JJOKYMEHT — COTJIallIeHHE MEXly paOOTHUKOM M paboToaaTeseM, KOTopoe
yCTaHaBJIMBAET X B3aHMHBIEC IPaBa U 00S3aHHOCTH:

A) TpynoBoii JOTOBOp

B) TpymoBoii KOHTpakT

B) norosop Tpyna




53. O6s3aTETHHBIME YCIOBUAMHU TPYJIOBOTO IOTOBOPA SBISAIOTCS

A) ycIioBust 0 TPYI0BOH (QyHKIIMA

B) ycioBus o Mmecte paboThl (C yka3aHHEM CTPYKTYPHOTO ITOIPa3IeIeHuUs)
B) ycnoBus 06 ucnsITaHnn

I') ycnoBust 06 orutate Tpyna

J1) ycioBus o pexxume Tpyaa

54. B kakux cily4asx HY>KHO 3aKJII04aTh JOMOJHUTEIbHbBIE COTIAIeHUS?

A) epeBoA Ha IPYTyro TOIKHOCTh

B) npyroii pazmep 3apabOTHOM TUIATHI

B) nepenMeHoBaHne TOMHKHOCTH MITH CTPYKTYPHOTO TOAPA3ICTICHAS

I') HOBBIIT pexuM pabOTHI U OTABIXA

JI) ycTaHOBJICHUE TapaHTHI U KOMITCHCAITUI

E) usmenenue cpoka cpouHOTo JI0roBOpa

7K) HOBBIE 00513aHHOCTH, €CJIM OHH ObLTH YKa3aHbI B TPYJIOBOM JIOTOBOPE
3) u3MeHeHue YCIOBHMA TpyJa Ha pabodyeM MecTe

55. TpynoBoii 1oroBop ornpenessieTcst Kak

A) ropuandeckuii GakT, SIBISIOMIUICS OCHOBAHUEM BO3HUKHOBEHHS TPYAOBBIX PABOOTHOIICHUN
B) cpeactso 3akperurenus pabOTHHKA 32 ONPEAETICHHBIM padoToIaTeIeM
B) cormamenue o Tpyzae

56. OcHOBHasl (PYHKIIUS TPYIOBOTO JIOTOBOPA 3aKJIFOYACTCS B TOM, YTO OH

A) mpencrasnsieT co00i UCTOYHUK TPYIOBOTO IIpaBa
B) sBnsiercst omHOM U3 OCHOBHBIX (hOPM pealTU3aIiy MPUHIIITA CBOOO B TPYIa
B) 3akpermnser npaBa 1 003aHHOCTH CTOPOH

57. PaboTHHK 00513aH NPUCTYNUTh K UCIIOJIHEHHIO TPYJOBBIX 00sI3aHHOCTEN

A) He TIO3THEE CIEAYIOIETO HSA CO AHS MOIIHUCAHU TPYAOBOTO JOTOBOpa
B) ¢ MOMeHTa moAnMcaHus TPYIOBOTO JIOTOBOPa
B) co aHs, onpeaescHHOro CTOPOHAMHE TPYIOBOTO JIOTOBOpa

58. Eciu B TpyJOBOM OTOBOpE HE OTOBOPEH CPOK €T0 AEUCTBHS, TO JOTOBOP CUUTACTCS

A) 3aKJIIOYEHHBIM Ha CPOK HE MEHEe OJJHOTO ro/ia
b) HenelicTBUTENHHBIM
B) 3akiroueHHBIM Ha HEONPEAETICHHBIH CPOK

59. Buasl TpyAOBOIO A0rOBOpPA MO CPOKaM JIEHCTBUS Pa3InYatOTCs
A) KpaTKOCPOYHBIil, CE30HHBIN, TOITOCPOYHBII

B) cpouHnsIii, 6eccpouHbIit

B) cpounsrii, 6eccpouHbIii, Ha BpeMs ONpeneTICHHON padoTHI

60. PabOTHHK MOXET CaMOCTOSITENILHO 3aK/II0YaTh TPYIOBOH JOTOBOP B BO3pacTe
A) c 18 et
B) c 16 net
B) ¢ 14 ner

OIIK-9.1. OOyuaronuiicsi 3HaeT: BUABL, (QYHKIHUH, CTPYKTYPY CHUCTEMBI OILUIAThI

Tpyna,




IIPUHIHUIIBI OpraHu3aluu, CIIOCOOBI TOCYHJapCTBEHHOI'O0 PEryJMpOBaHUSA OILIATHI
TpyZa.




61. Kakas cucrema 3apabOTHOH TIaTBI OTHOCUTCS K cieibHOM hopme?

A) noBpeMeHHas
B) moBpemeHHO-TIpeMUaIbHAS
C) akkopaHas

62. Kakas cuctema OIuiathbl TpyJia OTTOCTUTCS! K HOBPEMEHHOM?

A) omnata TpyJa 3a €IUHUILY TPOTYKITUN
b) orutata Tpyzaa 3a GUKCHPOBAHHOE BPeMsi PabOThI
B) nokasarens Tpyna, OTpakaronuii 3aTpaThl BpeMeHH PaOOTHUKA

63. HazoBute ycinoBue NpuMEHEHHs TOBPEMEHHOM omIaTs! Tpyaa?
A) cTUMYJIMPOBaHUE JUIsl YBEJIMUCHHUS BBIPAOOTKH NPOAYKIMN

b) HeBO3MOXKHOCTE y4€Ta BRIIOJTHEHHBIX paboT

B) HOpMupOBaHHE BBITIOTHSAEMBIX padoOT

64. I'ocytapcTBEHHOE pEryJIMpOBaHKE OIUIATHI TpyAa BKiovaet (MckmounTe aumiaee):

A) 3aKOHOJIaTENIbHOE YCTaHOBJICHHE ¥ N3MEHEHHE MUHIMAIILHOTO pa3Mepa oruiaTel Tpyna B PO
b) ycranoBieHue paiioHHBIX KO3()(HUINEHTOB U MPOLIEHTOB Ha10aBOK

B) rocynapctBeHHOE peryIMpoBaHue JOXOJI0B QU3HYSCKHX JIULL

I') rocynapcTBeHHOE peryIupoBaHHe IOIUIAT M Hag0aBOK 3a MPO(ECCHOHAIBHOE MacTEPCTBO

65. 'ocymapcTBeHHAs TIOUTUKA JIOJDKHA OBITh HAIpaBJICHA HA TIOBBIIICHUE TTOKYIIATEIEHOW CIIOCOOHOCTH
3apaboTaHHOW TUIATHI (2 OTBETA):

A) HA3KOOILJIAYNBACMBIX KaTErOpuit

B) Tex, KTo moirydaet CpeaHIor0 3apIuiaTy

B) Tex, KTo mosrygaeT BEICOKYIO 3apIUIaTy

I') Tex, kTo paboTaet Ha roc ciayxoe

66. O011as BeJIMYMHA TPYIOBOTO BOSHATPAKICHHUS OTPAKACT:

A) neHy pabodeii CHITBI

b) 3aTpaThl Ha BOCIIPOU3BOJICTBO PAbOYCH CHIIBI

B) cpoc u mpemoxxenue padoueii CHiIbl ONpeIeIeHHOTO KadecTBa
I') Bce OTBETHI BEPHBI

J1) Bce OTBETHI HE BEPHBI

67. AGCONFOTHBIN YPOBEHB 3apaOO0THOM IJIATHI, CIIOKUBIIHNCS B TOCYIapCTBE CIEAYET OLICHUBATH 10 e€:

A) peanpbHON BEeTMYNHE

b) HOMuHaTBHOH BeTMUMHE
B) Bce oTBeTHI BEpHBI

I') Bce oTBETHI HE BEpHBI

68. OHeHI/IBaTL OTHOCUTECJIBHBIC pPa3sMCPhbI 3apa60TH0171 IIaThl MOXKHO Ha OCHOBC!

A) peabHON BETHYUHBI

b) HOMUHaNBHOW BETMYMHEI
B) Bce oTBeTHI BEpHBI

I') Bce oTBETHI HE BEPHBI

69. Omtara Tpyaa q0/DKHA 00eCeunTh pabOTHHKY:

A) orpe/ieTIeHHBII ypPOBEHb yIOBJIETBOPEHUSI €r0 JMYHBIX U COLIMAIBHBIX TOTpeOHOCTEH
b) onpesieneHHbIN ypPOBEHb YIOBIETBOPEHHUS €M0 MaTePHAIBHBIX NOTPEOHOCTEH




B) ompeneneHHbII YpOBEHD yIOBIETBOPSHHUS €T0 JYXOBHBIX MMOTpeOHOCTEH

70. Omnara TpyZna qomKHA 00eceduTs paboTonaTeNo:

A) onpesIeTICHHBIN YPOBEHB YIOBICTBOPEHUS €T0 JIMYHBIX M CONUANBHBIX MTOTPEOHOCTEH
b) ynoenerBopenue norpedHocreii paboTHHKa
B) nony4enue ot paboTHHKA pe3ysibTaTa, HEOOXOIUMOTO ISl JOCTUIKEHHSI KOHEUHOU [IEJU MPEIPHSITUS

OIIK-9.2. Obyuarowutica 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOJBl MAaTEPUAIEHOTO U
HEMaTEepPHAITBHOTO CTUMYJIHPOBAHUS pabOTHHUKOB JUTSt TIOBBILIIEHUS
NPOM3BOJUTEIBHOCTH  TPYyJd, METOIbl OLEHKH J(P(PEKTUBHOCTH CHUCTEMBI
MaTepualibHOTO U HEMaTepUaIbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

71. B uepapxuro norpedHocTel A. Macinoy He BXOAUT NOTPEOHOCTb:

A) ¢usmonornueckas;

b) coumanbHas;

B) notpe6GHOCTD B yBayKeHHU;
I') motpebHOCTH B ycrexe.

72. Makrperop pa3paboTall TEOpHIO:

A) porieccyanipHasi TEOPHS TMYHOCTH;

B) Teopus TpynoBoit MoTHBaLINH;

B) nByx akTopHas Teopus;

I') Teopus MOoTHBAIIMK UCTIONHUTEIBCKON AEATEIFHOCTH XY

73. CtuMynipoBaHue — 3T0. ..

A) cozraHne BHYTPEHHUX NICHXOJIOTHYECKUX MOOYKICHUH K IS TEIBHOCTH;

B) coBOKyITHOCTE MOTHBOB, TOOY)KIAOIIMX K AKTUBHOCTH M OIPECIAIOINX €€ HallpaBICHHOCTS;
B) BHemHME 1 BHYTpeHHHE (HaKTOPHI, MOOYXaaromue paboTHHKA K TPYY;

I') crpemiieHne oka3arth BIMSHUE HA JPYTHX.

74. ypOBeHB MOTHUBALIMU, IIPU KOTOPOM ACATCIILHOCTD MAKCUMAJIbHO YCIICIIHA, HA3bIBACTCA:

A) 3KCTpEeMyMOM MOTHBALIUY;
B) ontumymom MoTuBanuy;
B) MuHMMyMOM MOTHBALINY;
I') BepIrHON MOTHBAIHU.

75. IloHATHE «KMOTHUBY» H «MOTHBAILHD» COOTHOCUTCS CJICAYIOIINM 06p330MZ

A) MOHATHUE «KMOTHB) YK€ NOHATUA «KMOTUBALIAA»;

B) MOHATHUEC «KMOTHUBALUA» YIKC IIOHATHA «MOTHBY;

B) OTH IIOHATHA — CHHOHUMBI;

F) TMOHATHUE «KMOTHUB) SABJACTCA PASHOBUAHOCTBIO ITOHATUSA «MOTUBALIUAS».

76. OnHOI U3 TeopHii MOTUBAIMH SBJISIETCS TEOPUS:

A) nByx ¢axTopoB Y. Cimpmena;
b) nHCcTpyMeHTanbHaS,

B) nomuHaHTHI A. A. YXTOMCKOTO;
I') nennocTHOTO OOMEHA.

77. OcHoBaTeneM UCCIIEN0BAHUN B 00JIACTH MOTHBALIMU JOCTHKEHHUA CUUTAETCS:




A) JI. C. Mak-Knemnann;
b) P. ATkuHCOH;

B) X. Xekxay3eH;

I') K. PomxHoc.

78. UeMm ciioxxHee JJIsL Cy6”beKTa ACATCIbHOCTh, TCM 0oJiee HU3KUMH YPOBEHb MOTUBALIUU JIL He€ ONTUMAJIEH COTJIAaCHO
3aKOHY:

A) IperHaHTHOCTH;

B) brionnens;

I') Mepxca-Jloxcona;

J1) sMo1MoHaTbHONH KOHCTAHTHOCTH.

79. MoTHuB — 3TO...

A) oco3HaBaeMbIe M HEOCO3HABAEMBIC HYXK/IBI YeTIOBEKA, HCOOXOIUMBIC [UIS PA3BUTHUS JINIHOCTH;

B) cozmanve BHYTpeHHUX MCUXOJIOTHYSCKIX MOOYKICHHH K ACATEINbHOCTH;

B) noOyxieHue K BBIMOJHCHUIO JCSITEIBHOCTH, IIOCTYIIKAM, B OCHOBE KOTOPBIX JIEXKAT MOTPEOHOCTH YETIOBCKA;
I') ctpemiieHre 1OOMBATLCS CBOMX MHTEPECOB B YIEPO IPyromy.

80. CooTHecuTe, Kakue NOTPEOHOCTH, IO Maciioy, OTHOCATCS K COLUAIBHBIM, KaKHe K MOTPEOHOCTSM B YBOKEHUH U
KaKue K MOTPEOHOCTH B CAMOBBIPAYKECHUH:

A) conmaibHEIE a) 00yUeHHe
b) B yBaxxeHnu 0) co3gaHue eqIHON KOMaH/IbI
B) B caMOBBIpa)KCHHUH B) JICIIETUPOBAHUE TOMOTHUTEIBHBEIMA IPaBaMHU

2.2 Tunosble 3a1aHNUA 1JI51 OEHKH HABBIKOBOI0 00pa30BaTEJbLHOIO pe3yabTaTa

[TpoBepsieMblii 00pa30BaTENbHBIN PE3YNIbTAT:

Kon 1 HaumenoBanue O0pazoBarelbHbIA pe3ysIbTaT
HMHAMKATOpa JOCTUKEHUS
KOMIICTEHIINN

OIIK-8.1. OOyuaronuiicst yMeeT: OpraHu30BaTh M KOOPJMHUPOBATH PabOTy MO OOYUYEHHIO H
Pa3BUTHUIO KaJpOB, KOHCTPYKTHBHO OOCY>KAATh 30HBI POCTa COTPYIHHKOB HA OCHOBE
(dakToB uX paboyell JeSTENLHOCTH, OMNPEACNIATh MOTPEOHOCTH B OOYYCHHH
pabOTHHKOB.

Keiic 7.

Pernonaneneiii qupekrop no CHI' MHOroHanmoHanbHOM (apMaleBTHYEeCKOW KOMITAaHUHU TIONPOCHI TIperojiaBarelei
OJHOM W3 MOCKOBCKHMX OW3HEC-IIKOJ MOATOTOBUTH IIPOrpamMMmy OOydYeHHs MJIsi PYKOBOAWTENEH pPErHOHAIBHBIX
MIPEACTaBUTEIBCTB.

[To ero 3amplciay, 1O OKOHYaHWM HPOTPaMMBl PYKOBOJHUTENN JOJDKHBI MOJYYUTh YETKOE IPEACTaBICHHE O CBOUX
3a7a4ax, QyHKIUSAX ¥ 00A3aHHOCTAX, BBIPA0OTATh HABBIKM YIIPABICHHS IMPEACTaBUTEILCTBAMU, KOTOPHIE 3aHUMAIOTCS
peanuzanyell IpOAYKIMK B PETHOHAX U B KOTOPBIX paboTaeT OT TPeX A0 ISATH YEJIOBEK, MOHATH KYJIBTYPY MaTepHHCKON
KOMIIaHHUU.

[lo croBamM pernoHaNbHOTO TUPEKTOpa, M3 ABAINATH PYKOBOAWUTENIEH NMPEICTaBUTENbCTB JIMIIb ABOE YYACTBOBAIH B
nporpamme npogeccuoHanbHOro o0y4yeHus B 3ananHoii EBpore, ocraibHbIE HOBOJIBCTBOBAIUCH «MHCTPYKTaXKEM Ha
pabodeM MecTe». BOIBIMHCTBO M3 HUX pabOTaeT B KOMIIAHMM MEHBIIE OJHOIO T0ja, MPUYEM HX MPEALISCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHKEHEPOB-MEXaHUKOB /10 XHUPYPIOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOATOTOBKY IIPOTPAMMBI COTPYAHHKAM OHM3HEC-IIKOIIbI?

2. TlopekoMeHIyHTe MOCIEeNOBATEIBHOCTD NESHCTBHI 1O MOATOTOBKE M pealM3alliil mporpaMMmel oOydenuns. 3. Kakue
MeTo/1bl 00y4eHHs OynyT HauboJee IpHEeMIIEMBIMHU JJIsl JTAaHHOHM ITpOorpamMmsbl?

4. Kax onieHuts 3¢p(heKTHBHOCTH MPOrpaMMbl 00yUeHUS?

Keic 8.




Br1 pykoBoauTens yuebHOTo neHTpa. Bam coTpyaHuK mpoBen obydaroiiee MEponpHsITHe Ha HOBYIO UL HETO TeMy. Brl
XOTUTE TIOJENUTHCA HAOMIOMEeHUSIMH cO cBouM coTpynHukoM: «Ilo moBomy BeOuwHapa. S nmenan(a) 3aMeTKH MO XOAy
IUTIOC BYepa IMO00IIaNachk ¢ MOCETUTEIIMH, coOpaii(a) Koe-KaKylo OOpaTHYIO CBS3b.

CHavaga mpo IIrOCHLl. TR OYEHb HWHTEPECHBIH CIHWKEp, TBOS JHEPreTHKa, TIyOMHAa MBICTH - BCE 3TO JIOASIM
TIOHPaBUJIOCH.

Tenepb po MUHYCBHL.

KonTenT Ob11 He anantupoBan nof LA.

KoHTeHT OBbUT KHW)KHBIN M CIIMIIKOM TEOPETHYECKUH C aKaIeMHYECKHM YKIIOHOM, CIIOXHBIA 1uist Bocnpusitus. Jlroan
HACTpPaMBAJIUCh HA YIeOHO-pa3BICKATEIBHBIHN JIa/l, HO MOTyYHIIN «3arpy3».

He 6bL10 )HBBIX UCTOPHIA, HA KOTOPBIE JIFOJJ MOTJIH OBI CKa3aTh — «/1a, 3TO PO MEHs, 3HAYUT MHE K Bam.

Maito uHTepaKTHBa.

Ouens OomnbIMe Tay36l HA OTBETHI B Yare. [loka OTBeUaroT, HaJ0 9eM-TO 3TH May3bl 3aI0oNHATE. HIKOTO HE KIeM.

Temm peun - JIOIM B OCHOBHOM Macce Hajo ObIcTpee U Oompee.

MOHOTOHHOCTB peyH. TO OTMETHJIA Iapa YEIOBEK U3 IPHCYTCTBOBABIIHX.

Jlromu ynuty, aaxe Teruiask ayIuTOpHs, M3HAYalIbHO JIOsUIbHAS, HACTPOCHHAs JOCHIETh 10 KOHIA W JaTh OOpaTHYIo
CBSI3b, @ MOXKET ¥ KyIIUTh. DTO HUKY/Ia HE TOANUTCS.

HazoBure 2 mpuHIHMIA , KOTOpBIE HapyIIaeT AaHHAs OOpaTHas CBS3b.

3AJJAHUE
Bribepure TIPaBUIIBHBIA TIOPSIJIOK OpraHM3aln CHCTEMBI 00y4eHUs -

A. Pa3zpabGorathk: cucreMy OOydaroImux MepomnpusaTuii - OnpeneauTb: MOTPEOHOCTH MEpCcoHada B OOydYeHUH - -
OpraHunzoBark 00y4aromme MeporpusThs - BKIIOUUTE cucTeMy 00Y4eHHsI B CHCTEMY CTUMYJIMPOBAHUS/MOTHBUPOBAHHS
nepconana - [lonyunTs "oOpaTHyIO CBA3b" MO pe3yIbTaTaM 00yUeHHS

b. Onpenenuts: noTpedHOCTH MepcoHana B 00ydeHnn - Pazpaborars: cucreMy 0Oydaromux MeponpusaThii - BKimounTts
cucteMy 00ydeHHs B CHCTEMY CTHMYJIMPOBAHUS/MOTHBHUPOBAHUS NepcoHana - OpraHn3oBarh 00yJaronIre MEPOTIPHSTHS

- Honyunts "o0OpaTHYIO CBs3p" o pe3ynbraram 00y4eHUs
B. Onpenenuth: mnOTpeOHOCTH TeEpcoHana B OOy4YeHMM - BKIIOUMTE cucTeMy OOydYeHHs B CHCTEMY

CTUMYJIMPOBAHUS/MOTUBUPOBaHMs TepcoHana - Paspaborarth: cucremy oOydaromux Meponpusituii - IlomyunTh
"oOpaTHyIO cBsA3b" 1O pe3ynpTaTaM 00y4eHus - OpraHu30BaTh 0O0yYAIONINE MEPOTIPHSITHS

OIIK-8.1. OOyuaronuiicst BlageeT: HaBBIKOM OIPEAEICHHsI CHIBHBIX CTOPOH W OTPaHMYECHUH
pabOTHUKOB, METOJAMHU Pa3BUTHS COTPYJHHUKOB C YUETOM IPHOPUTETA UX Pa3BUTHUS
Y NOTPEeOHOCTEH OpraHu3aliy.

Keijicbl «YpoBeHb FTOTOBHOCTH IOTYHMHEHHOI0»

3aganue: Onpexpenute, KaKoH ypOBEHb FTOTOBHOCTH COTPYAHHUKA K PEILICHHIO 331a49X OMKCAH B KAKIO0H CUTyalnn
Curyarus 1

Aunexceii UeboTapeB HeZlaBHO ObUT Ha3HAUCH PYKOBOAMTEIIEM I10/IPA3JIENICHNUs], B KOTOPOM OH JIOJroe BpeMs rpopaboTai
B KayecTBE KIIIOUEBOrO COTpyAHUKA. Ecim 4ecTHO, ero MOXKHO Ha3BaTh JYYIIUM COTPYJHHMKOM nopapasaeneHus. OH
MIPEKPacHO MOHMMAeET, KaK OPraHM30BAaH TEXHOJIOTMYECKUH MPOIECC, 3HACT BCE TOHKOCTU «KaK CBOM IISTH MajbLIEBY,
OIlEpaTHBHO penraeT Bce npodeccnoHanbHble 3agau. Kpome Toro, y Alekcest ecTb ele 0JJHO 3aMevaTeIbHOe Ka4yeCTBO
— OH I0-HACTOSILEMY OTBETCTBEHHBIN UEJIOBEK U HA HETO BCET/1a MOYKHO TTOJIOKHUTHCSL.

Haznauenme sBusercss anmsa Ajexced IOAToXAaHHBIM. OH OdYeHb JaBHO TOBOPHI, YTO €My ObUI0 OBl HMHTEPECHO
monpo0OoBaTh ce0sl B pONM PYKOBOAWTENS, YTO OH BHIAWT MHOTO BO3MOKHOCTEH IJISI MOBBIMIEHHUS 3()()EKTHBHOCTH
pabots! mogpazaeneHus. [IpaBaa, paboTa ¢ KOJMIEKTHBOM y HETO HE OYEHB JaauTcs. Ero crpemienne nposiBUThH ce0s B
KAaueCTBE «HACTOALIETO PYKOBOIUTENS» BBI3BAIO CHayala HEJOYMEHHE, a NMOTOM M OTPULATEIbHYI DPEaKLUI0 CO
CTOPOHBI TIOJYMHEHHBIX. MOJOJBIE COTPYIHHKH K AJIEKCEI0 TNPHCITYIIMBAIOTCS, a BOT CO «CTapukamm» - Oerna.
[ocnennee BpeMst OHM JIMILIB (GOPMATILHO BBHIMOJIHSIOT BCE PACIIOPsDKEHUsT AJIeKcesl.

Taroke He Bee amuTest y AJieKcesi ¢ OTYETHOCTBIO U PsIoM (POPMaNTbHBIX TIPOLENY.

OnHaKko OH ONTUMUCTUYHO CMOTPHT B OyIyIlee U ICHCTBUTEIBHO CTAPACTCSL.

B 3akmouenun Asexcel BBIpa3mil YBEPEHHOCTh B TOM, YTO IMOAYMHEHHBIE CMOTYT OIEPATUBHO CIIPaBHUTHCSA C 3ajaueii,
TIONIPOCHIT MX OY€Hb BAYMUYHBO ITOJIOUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops [llymkoB nomyuwmst ¢popMy HHANBUAYaJIBHOTO IUIaHA Pa3BUTHS, KOTOPYIO HEOOXOIUMO 3aIlOJIHUTh
1 HanpaBuTh B KopropaTHBHBIA yHUBEPCUTET B T€UEHHE TpeX Heaenb. B mpouutom roxy Mrops nmpomien IByXAHEBHBIN
TPEHUHT M0 3aMoJIHCHUIO MHIUBY Ty adbHBIX IUIAHOB Pa3BUTHS U TEHEph OYEHb XOPOIIO OPHUEHTHUPYETCS B JAHHOU TEMe.
Hrops Bblmenmun i ceOs NPHOPUTETH! Ppa3BUTUS, ONMPAsCh HAa MOJIETb KOPIOPATHUBHBIX KOMIIETCHLUH.
CdopmynupoBan JBe Iedd pPa3BUTHSL W COCTABWJI MEpevyeHb MEPONPHITHI IO JOCTH)KEHHMIO KaXKIOW M3 HHUX.




Meponpusitusi, KoTopsle Biucan B MHauBHAyanbHbIH muaH pa3Butus Mropb, HaxomsTcs B paMKax pasIHuHbIX cep
pa3BUTHS — «pa3BUTHE Ha pabodyeM MecTey», «0OydeHHe Ha OMBITE JIPYTHUX», «IOJXy4eHHE OOpaTHOM CBA3M», OHHU
Pa3sHOOOpa3Hbl M PEATHCTHYHBI 1O cpokaM. Tex 2,5 4acoB, KOTOpBIC MOTPAadeHBI MOCIE OKOHYAHMS pabodero nHS Ha
cocraBieHne VHauBuIyansHOro 1ana pa3sutas, Uropro coBcem He kaimb. OH yOexXIIeH, 9TO Ui Ipo(ecCHOHaIBHOTO
pPOCTa M KapbepHOTO NMPOABM)KEHHS MPOCTO HEOOXOJMMO IEJICHANPABICHHO M CO3HATEIBHO Pa3BUBATh COOCTBEHHBIC
podecCHOHANbHBIC HABBIKH.

Curyarus 3

Menemxep Bukrop IlornoB HenaBHO BepHyJICs M3 3apyOeXHON MOE3[KH 10 OOMEHY ONbITOM. TaM, Ha MHOCTPaHHOM
npeanpusTan Buktop npoxonun odydeHue mo teme «Crucrema ynpasieHus nepcoHanom». Ilo MHenuto Bukropa u ero
KoJUIer, Tmoe3jKa Oblla KpaiiHe WHTepecHOW, moje3Hod M wuHpopMmaruBHOW. [lo pe3ynbraTaM KOMaHAWPOBKH
PYKOBOJACTBO MONpOCWIO BukTopa BBICTYHNUTH INepel APYTMMH pykoBoguTensmu IIpennpustus, B KOTOPOM OH
paboraet. Llenb BBICTYIUIEHHS — TIPEICTaBUTh HanOoJiee TOJIE3HBIC W MHTEPECHBIC WACH W3 3apyOEKHOW IPAKTHKH
ynpaBieHus nepcoHanoM. Panpiie BukTop Hukoraa He BBICTyNaul Iepen Takod Oousbinol ayauropueil. OH HE OYeHb
MTOHUMAET, KaK MPaBMWILHO OBUIO ObI OPraHU30BaTh CBOE BBICTYIUIEHHE — HYKHO JI TOTOBHTH CIIAH[IbI, €CIIM HYXKHO TO,
KaKHe M Kak, CKOJIbKO BPEMEHHU paccKa3blBaTh, a CKOJIBKO OTBEYAaTh HA BOIPOCH U T.1. Kpome Toro, Bukrop ¢ mercta
He JIIOOWUT MyOJHMYHBIE BHICTYIUIeHUs. Kaknplii pa3 B MOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIbHUKOM», «TEPSAET MBICIbY). BHKTOP BCAYECKM IBITAETCS OTTSAHYTH JATy BBICTYIIJICHHS, HaXOls KaXKABIM pa3
KaKue-TO BECKHUE IMTPUINHBI.

Curyarus 4

AnpbOepT XpoMOB — SIBISCTCA PYKOBOIUTEICM IMPOU3BOACTBEHHON enuHUIBl Kommanun. OH OTIMYHO 3HAET BCe
HIOAHCHI JEATCNFHOCTH, T.K. KOTJAa-TO caM (OPMHPOBaT M OTIaxuBaid padboTy. Korma AnpOepT TOIBKO HAYHHAI
ONTUMH3UPOBATh IEITCIBHOCTh IPOU3BOJCTBEHHON EIMHHUIBI €My, NeHCTBUTENBbHO, ObLIO TpyaHo. Ho, Oymyun
YEIIOBEKOM CHOCOOHBIM U TPYAOIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIMYHO CIpaBuiics ¢ 3amaueii. [1o oreHke
pykoBoncTBa Kommanmu, B Hacrosimee BpeMs CTPYKTypHOE ITOIpa3/eleHHe, BO3TIIaBIseMoe ANbBOSpTOM, SBISETCS
OJTHAM M3 CaMbIX d(P(PEKTUBHBIX.

B sToMm rogy pykooacteo Kommanuu npemioxmino As0epTy TogyMaTh HaJl HIIeeH, CTaTh PyKOBOIUTEIEM U HAIAAUTh
JeSITeTbHOCTD BHOBD NMTPHOOPETEHHOH MPOU3BOACTBEHHOH STMHUIIEI B IPYTOM PETHOHE.

OpHako AnMb0epT HE YBEpEH, UTO COTIACUTCA. «J[Ba pa3a BOHTH B OJHY U TY K€ BOAY» - OUCHb CIOXKHO. BEIrombI 1
TIEPCIICKTUBBl TPHHATHS TAHHOTO MPEUIOKEHHS I HEro HEO4YeBHIHBL Puckm AnbpOepT OlleHHBaeT, KaK OYCHb
BbICOKHE. boiee Toro, W3 monapasielieHus, KOTOpOe BO3TJaBIseT AJNBOEpT, COBCEM HENABHO IO CEMEHHBIM
00CTOATENBCTBAM YINEN €ro 3aMEeCTUTENh, KOTOpPOro AJbOepT BUAET B KayeCTBE CBOCTO MpeeMHHKA. Temepb
COBEPIICHHO HEMOHATHO, B «9bH PYKM» MOMAAET €T0 MPOM3BOICTBCHHAS CIMHHILIA.

Curyarus 5

Omera IlepoBa nBa Mecsma Ha3aa HpunnDia B JlemapTaMeHT yOpaBICHHS IEpcOHAIoOM onHoro w3 Ilpeampustuit
Komnannu Ha MOMKHOCTH CIIEIIHANIUCTA 10 OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe mecTto padothl. Jletom Ompra c
oTIMYHeM 3aKoH4YmwIa (akynsTeT ncuxonorud MIY um. JlomonocoBa. Eil mpemmoxxmim pa3paboTaTh KOMILICKC
MEPOIPUATHII MO Pa3BUTHIO HABBIKOB YNPABICHHS JIOABMH Al PYKOBOAUTENEH cpenHero 3BeHa. Onbra OXOTHO
COIJIACHJIACh B3SThCS 33 pa3pabOTKy MPOrpaMMbl OOYUYCHHS U C DHTY3Ha3MOM MPHUCTYIHJIA K PEIICHUIO MOCTABICHHOU
3amaun. [To ee MHeHUIO, pa3paboTKa JaHHOW MPOrpaMMbI TIOMOKET € PUOOPECTH HOBBIC 3HAHUS U MPOSBUTH ceOs Ha
pennpustin. Onera yoexxaeHa, 9ro o01agaeT JOCTATOYHBIMU 3HAHUSAMH [UTS BBITIONHEHUS 3aJaHHS, XOTS OYEBUIHO,
YTO OHA HE J0 KOHIIAa MPEACTABISAET Bce MpobOIeMHbIe 001acTH, KOTOPHIE, KaK MPABHIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM H
KOMILTEKCHOM TIPOEKTE.

3agaua 10. B Bamewm oTnene ecTb COTPYIHHK, KOTOPBII NpoOIIEN BCE 3TAlbl KapbepPHOro pa3BUTHA. B HacTosmmii
MOMEHT HHKTO JIydIlle, YeM OH, HE 3HaeT CIICIM(UKH eSITEeNbHOCTH noapasaeneHus. OTHaKo BB IOHUMAETE, YTO Yepe3
HEKOTOpOE BPeMsl €My CTaHEeT CKy4HO paboTaTh 31€Ch.

YTo BEI eMy IpeIoKuTe?

OIIK-8.2. OOy4atonuiicss yMeeT: HCI0Ib30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IpH 3aKITFOUCHIH
TPYZOBBIX TOTOBOPOB M JIOIOJHHUTEIBHBIX COTJIAIICHUI K HUM, HAXOIUTh OIIMOKH U
HECOOTBETCTBUSl TPH 3aKIIOYCHUH TPYIOBBIX JOTOBOPOB M JIONOJHHUTEIBHBIX
COTJIAILCHUH K HUM.

3anmaua 11.

MeHekep MO YNPaBICHHIO IIEPCOHAIIOM IIPOBEN COOECeJOBaHME C NPETEHJEHTAaMH Ha JIOJDKHOCTh IOMOIIHHKA
3aMecTHuTeNns aupexropa: 17 netnelt Anexcanapoit u 20 netHeil Mapueii, koTopas sSBIsiIach HHBaJIHIOM 2 rpynmsl. Ha
paboty aeByniku ycTpauBaroTcs BrepBble. CobecenoBanue npouuti obe. MM ObUIO MPEUIOKEHO Ha CIEAYIOIHN IeHb
TIPUHECTH JOKYMEHTHI, 0€3 MpeIbIBICHI KOTOPBIX TPYAOBOH JOTOBOP C HAMH, TI0 CJIOBaM MEHEDKepa, He MOXKET OBITh
3aKITFOYCH:

- IIACTIOPT; TPYAOBast KHIXKKA,;

CTPaXOBOE CBHIICTEIBCTBO 005A3aTETHHOTO IIEHCHOHHOTO CTPaxXOBaHUS,

3aIMOJIHCHHYIO aHKETY ¢ HH(popMaIuei 000 BceX OMMKaHIIMX POACTBEHHUKAX C MECTAMHU PaOOTHL.

W3 mpoekra TpymoBOrO J0roBOpa, TPENOCTABICHHOIO WM JJIsl O3HAKOMJICHHS, CIEAYeT, 4To paboTHHKaM Oyner




YCTaHOBIICH HUCTIBITATENbHBIN CPOK, IIPOJOIKUTENBHOCTBIO 2 MECSIIa;

OTIIyCK MpPENOCTaBIseTCS IO WCTEYCHHI0O 6 MecsleB C MOMEHTa 3aK/IIOYeHHsS TPYJIOBOTO  JIOTOBOpA
MPOJOJKUTENBHOCTHIO 28 KaJIeHAApHBIX AHEH;

pexuM padoTsi: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OIEHKYy NpaBOMEPHOCTH TPEOOBAaHMH MEHEIKEepa I0 YIPABICHHWIO IEPCOHAJIOM M 3aKOHHOCTH YCJIOBHH
TPYJOBOr0 JOrOBOpA.

1. Kakue JOKyMEHTBI TOJDKHBI OBITh ITPEACTABICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KakoBbI mpaBuiIa yCTaHOBJIEHUS HCIIBITaTEILHOIO CpPOKa?

3. OcoOeHHOCTH TIPEIOCTaBICHUS OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOTO OTIYCKAa OTACIBbHBIM KaTE€ropusiM
paboTHUKOB

4. Kakoit pexxuM paboTsl MOT OBITh YCTaHOBIICH [UIS JAHHBIX paOOTHHUKOB?

3anaya 12.
HBanos B.A. padortan B OO0 «BpIMmesn» mo cpouHOMY TPYIOBOMY JOrOBOpY u 3a0oien. Cpok JeHCTBHUS €ro 10roBopa

HCTEK BO BpeMsl €ro OOJIe3HH, ¥ €ro YBOJIWIIH.
Ilpasomepno nu maxoe ygonvnenue?

OIIK-8.2. OOyuatomuiicss  BiafeeT: HaBBIKAMH  aHANW3a TPYIOBBIX  JTOTOBOPOB |
JIOTIOJTHUTENBHBIX COTJIAICHUN C PA3HBIMU KAaTErOPUAMHU PAOOTHHUKOB.

3amada 13. B Ttekct TpymoBoro moroBopa ¢ VBaHOBEIM, NIPHHAMAacMbIM Ha IOJDKHOCTH MEHEMKepa Mo padore ¢
KJIMEHTaMH B OpraHuzanuio «Daxemn», BKIYWIN CIECAYIOMUE TOJ0KEHUS:
— pabotomatens 00S3yeTCsl BBIIATh PAa0OTHHKY 3K3EMIULIP MOJHKHOCTHOW HWHCTPYKIMH, HAYHCISATH M BBHIILIAYMBATH
eKEMECSUHYI0 3apabOTHYIO IIIATY;
— YCJIOBHS TPYJOBOTO JOTOBOPA HOCIT KOH(HUICHIIMATIBHBIN XapaKTep U pa3rJIalllcHUIO HE MOJIJICKAT;
— YCJIOBUS TPYJIOBOTO JIOTOBOPA MOTYT OBITh U3MEHEHBI IO COTJIANICHUIO CTOPOH IMyTEM MOJIHCAHUS TOTIOJIHUTEIHLHOTO
COIIALLEHUS WIK IIyTEM MIOANMCAHUS HOBOT'O TPYAOBOIO 10I0OBODA;
— CPOK HCITBITAaHHSI COCTABIIACT 2 MECsIa, KOTOPHIH 110 COTJIANICHUIO CTOPOH MOJKET OBITH MPOJUICH €IIe Ha 2 HEeIeIH.
Omnpepenute IPaBOMEPHOCTD BKIIFOUCHHBIX MTOJIOKCHHH.

OIIK-9.1. Obyuarowuiicss ymeem: OCYIIECTBIISITH KOHTPOJIb COOTBETCTBHS (DOPMBI OILIATHI
TpyZla ¥ BUJa JeITEIIbHOCTH Pa0OTHUKA, HAaXOIUTh U YCTPAHATH OLUIMOKH B CUCTEME
OILJIaThI TPYAa PAOOTHUKOB

Curyanus 5

B cooTBeTcTBHE C TPYHOBBIM OTOBOPOM i paboTHWKaA ckiama opranm3anuu [letpoBa C.II. ycraHoBieHa mpoctast
noBpeMenHas popma orutatsl Tpyaa. [lerpo C.I1., cormacHo Tabenro oTpaboTaHHOrO BpeMeHH, B MapTe mecsie 202
roja orpabdorain 176 yacos. TapudHas craBka coctasiser 100 py6. 3a 1 yac.

3amanue. Onpenenuts cymmy 3apaboTtHoit tuiatel [Terposa C.I1. 3a mapt 202 rona.

Curyarus 6

B cootBeTcTBHM € TPYZOBBIM AOIOBOPOM I CIECAPSA-PEMOHTHHKA MEXAHUYECKOTO liexa opranuzauuu Biacosa B.A.
YCTaHOBJIEHa NOBPEMEHHO-TIpeMHaNbHast (opma ommatsl Tpyna. Pasmep exxemecstaHoi mpemun cocrtasisier 20% ot
(akTH9YeCcKH HauyMCcIeHHOH 3apaboTHOil martel. BiacoB B.A., coryacHO Tabemo oTpabOTaHHOTO BpPEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocrasiser 110 py06. 3a 1 gac.

3anmanue. Onpenenuts cymMmmy 3apaboTHOM iatel Biacosa B.A. 3a mapt 202 rona.

Curyanus 7

B cooTBeTCTBUM CO MITATHBIM PaclUCaHUEM HAYaIbHUKY IIaHOBOro oTaena CokosoBy A.M. yCcTaHOBJIEH JOKHOCTHOM
oxiag 26000 py6. Uucio pabounx aueit B mapte 202 roma cocraBisieT 26 padounx gHer. daktudyeckun COKOIOBBIM
A.U. otpabortano 22 pabounx ITHS.

3amanue. Onpenenuts cymmy 3apaboTtHoit Tuatel Cokonoba A.M. 3a mapt 202 roza.

OIIK-9.1. Ob6yuarowuiics 61adeem: HaBbIKAMH SKOHOMHYECKU NTPABMIIBHOTO (hOPMYJIHPOBAHHS
Y TIOCTAHOBKH 3aJ1a4 B 00JIACTH OIUIATHI TPyJa

Curyanus 8

PaboTtauky opranmzamuu IlasmoBy W.II. mpemocraBieH odepeqHOl OIIauMBacMbI OTHYCK MPOIODKHUTEIHHOCTRIO 14
kaneHnapHeix qHer ¢ 14.01.2018 roga mo 27.01.2018 roaa BrirountensHo. Oknan padotauka cocrapisier 20000 pyo.,
JPYTHX BBILIAT B MOJB3Yy paboTHHKa He mpou3Boauiock. Pacuernsiii mepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa
orpabotan IlaBioBsiM I.I1. He nonHocThio: B Mae 2017 roxa [Masnos W.II. Gonen ¢ 07.05.2017 roxa no 20.05.2017
rojia, B CBSI3W C YeM 3a Maii eMy ObLIa HauyKceHa 3apaboTHast miara B cymme 5000 pyo.




3anmanue. Onpenenuts 3apadboTHyto wiaty Ilasmosa W.I1. 3a ouepenHoi OTITyCK.

Curyarus 9

Paborauk oprammsanun CmupHOB A.A. ¢ 14.02.2018 Toma yXOmuT B OTIIYCK HPOMOIDKATEIFHOCTHIO 28 KalleHIapHBIX
maeir. Iepmom ¢ 01.02.2017 toma mo 31.01.2018 roma CmupHOBEIM A.A. orpaboran momHOcThIO. B 2017 Tomy
JIOJDKHOCTHOHM okJaj pabotHuka coctaisut 25000 py6. C 01.01.2018 roga moynkHOCTHOM Okian paOOTHHKA ITOBBIILICH
Ha 10% u coctasmn 27500 pyoO.

Bamanue. Omnpenenuth Kod(GGUIMEHT MOBBINICHUS 3apaOOTHOW IUIaThl M 3apaboTHyro twiaty CmupHoBa A.A. 3a
OuepesHOM OTITyCK.

Curyarus 10

®doH omyaTel Tpyda B TeKymeM romay coctaBiser 750 Teic. py0. Ha Oyaymmii rojx mpeanpusTHeM YCTaHOBIEH
HOpMaTHB IpHpocTa (HoHAA OIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa IPOIYKIHH.

3aganue. PaccunTaTh MIaHOBBIA (POHJI OIIIATHI TPY/Aa HA JAHHOM NPEINPHSTHH 3a TOJI.

OIIK-9.2. Obyuarowuticss ymeem: yOexXIaTh, MOTHBUPOBATh M OKa3bIBaTh BIMsHUC 0e3
HCIOJIh30BAHUS aIMUHACTPATHBHOTO JIABJICHUSI.

Curyarnus 11

Amnanus curyammu «/3MeHeHNs B cucTeMe 3apa00THOM IIIATHL B OaHKe»

Llenv ananusa: pa3BUTh HABBIKK BBIPAOOTKM YIIPABIEHYECKHX KaJPOBBIX PpEIICHUH C HCIOJIB30BaHHEM TEOPHUM
MOTHUBALIUH.

3adanue. O3HAKOMBTECH C CHUTYyaIlEeH U OTBETHTE Ha BOMPOCHI K HEH.

Cumyayus. PyKoBOJCTBO KOMMEPYECKOr0 0aHKa B CBS3U C PSAOM OOBEKTHBHBIX U HEOOBEKTUBHBIX HPUUYMH (IpHYEM
TOCTIeNHIE TIPEO0IIaIain) PEIIIoO H3MCHUTh CHCTEMY W (JOpMY OIUIATHl TpyAa paOOTHHKOB (POHIOBOTO YIIPABIICHHUS:
€CIIM PaHbLIEC €ro COTPYIHHUKU MOTydanu (PUKCHpOBaHHBIN okaax mmoc 10% oT CyMMBI KOMHCCHH 3a HMPOBEICHHYIO
CIIEJIKY, TO TEIeph OKJIaJl JIMKBUIUPOBAIICS, a «CIENBIINHAY» yBeanumniachk 10 40% 0T KOMHCCHH 3a OTePalHIO.

B cBs13u ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYLIMX CHEIHATHCTOB (0€3 KOTOphIX paboTa ()OHAOBOTO YIPaBICHHS
OyzeT mapanu3oBaHa cpasy, a BCero 0aHka — CO BPEMEHEM, TaK KaK 3TO YIpaBJICHHE SIBISUIOCH BEAYIIMM B JaHHOM
0aHKe 1 caMbIM peHTa0eIbHBIM) IT0JIAJIH 3asIBJICHHE 00 yXO7Ie.

Ompoc, TpOBeICHHBIH MEHEHKEPOM 10 YIPABJICHUIO MEPCOHATIOM, BBISIBHI CIEAYIONIME MPUYMHBI TAKOTO MOCTYIIKA!
HEYBEPEHHOCTh B MOJYYEHHH CIIPaBEeIUIMBOW OIUIATBl NPHU HEONAronpusATHON CUTyallMd Ha PbIHKE, BOCIIPHSATHE
MTOCTYIKA PyKOBOJICTBA KaK HE3aCIyKEHHOTO HaKa3aHWs; OTCYTCTBHE yUeTa MHEHHS CaMUX paOOTHHUKOB.

[lo pexomeHIanuM MEHEIXKepa PYKOBOACTBO INMPEJIOKHIO CHadajda MPOBECTH 3KCIEPHUMEHT 10 BHEIPEHHIO HOBOM
(OpMBI OTUIATHI Ha 3aMHTEPECOBAHHBIX paboTHUKAX. OJJHAKO 3T MEpHI MO3BOJIMIN BEPHYTH JIMIIb YaCTh COTPYIHHKOB
(OHIOBOTO yNpaBIIECHUS; OCTAILHBIE YBOJIMIIUCE.

Bonpocver ons ananuza:

1. OObsicHNTE NPUYMHBI IIPOBaja HOBOBBEICHMS, CBSI3aHHOI'O C W3MEHEHMSIMU B 3apaOOTHOHM IUIate, C IO3MLUH
Pa3IMUHBIX COAEPIKATENBHBIX M MPOLIECCYATbHBIX TEOPUH MOTHUBAIINY:

1.1. Kakue rpynimsl HoTpeOHOCTEH ObUTH Pa3BUTHI Y COTPYAHHKOB OT/EJa 10 HOBOBBEICHHS U KaKHUe CTAIM aKTyalbHbI
mmocyie ero BHeApeHwus (1o TeopusiM Macioy n Anpaepdepa). Kak m3MeHeHrne CTpyKTYpHI M IPHOPUTETOB TIOTPEO HOCTEH
MIOBJIMSAJIO HA BOCTIPUATHE HOBOBBEACHHS?

1.2. Ilpoananu3upyiiTe mHpeiaraéMylo CHCTEMY OIUIaThl TpyJa C TOYKH 3peHHs TeopuH oxunanus. OleHuTe ee
MTOTEHIMATIBHYIO CIIOCOOHOCTh OKAa3bIBaTh BIMSHHE HA 3(P(EKTUBHOCTD AEATEIBHOCTH U IPH KaKUX YCIOBUSAX JaHHAas
3 PEKTUBHOCTD MOXKET OBITH JIOCTUTHYTA, YUUTHIBAsK CIIOKHUBIIYIOCS Ha JAHHBIII MOMEHT CUTYAIMIO B OT/Iese?

1.3. OueHure ¢ NO3MIMH TEOPHUH CIPABEIIMBOCTH (AUCTPUOYTHBHOW, IPOLEAYPHOH CHpPaBEUIMBOCTH U
CIPaBENIMBOCTH B3aMMOJICUCTBHS) CTAPYI0 U HOBYIO CHCTEMY OIUIAThl TPYy.a, NPOLECC BHEIAPEHUS HOBOBBEICHUS W
MIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHHKAM OT/IEla.

2. OcHOBBIBasICh Ha PEKOMEHMAIMSAX TEOPHUH MOTHBAIMM, KPAaTKO OINHUINUTE HAauOOJee NPENIOYTHTENbHBIN IUIaH
JEHCTBHI PYKOBOACTBA OaHKa 11O MOBBIIICHUIO MOTUBALUK COTPYTHUKOB OT/JENA.

Curyanus 12

Yupaxknenue «Teopuu MOTUBAIINK U TPAKTUKA YIIPABICHUS MIEPCOHATIOMY

Llenu ynpasichenus: Hay4nTbCs aHAJIM3MPOBATb IMPAKTUKY YIPABICHUS IEPCOHAIOM C MO3UIMH €€ COOTBETCTBHSA
PEKOMEHIALUSIM TEOPUI MOTHBAIMH; BBISBISATH W MPOTHO3MPOBATH BO3MOXHBIE MPOOJIEMBI, CIIPOBOLMPOBAHHbBIC HE-
coOMI0eHHEM IIPaBUJI MOTUBALIMOHHOTO YIPaBIEHHS IIEPCOHATIOM.

3aoanue. JlaliTe OTBETHI Ha BOMPOCHI: KaK COTIACYeTCd C MOTHBALMOHHBIMH TEOPHSIMH CIEIyIomas MHpakTHKa
JEATENPHOCTH MpPEANpuATHs (yKa3aTh, KaKWE IOJIOKEHHS KaKMX TEOPHIl MOTHBAIlMM PEATU3YIOTCS WINM HapyIICHBI
BBIJJTaHHBIX IPUMEpPax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYTH B IIPHMEPaX, B KOTOPBIX ONMCAaHa HETaTHBHAsI PAKTHKA?
AreHTaM 10 COBITY IJIATAT TOJIBKO KOMHUCCHOHHBIE (TIPOLIEHT OT 00BbeMa 3aKIIF0YEHHOTO JI0T0BOpa O IPOJaxe) Ha TOM
OCHOBAHHU, 4TO Jt00as Apyras cucTeMa IoolpeHus OyaeT MeHee 3 (GeKTUBHOM A yBenMUeHH 00beMa IPOJax.
Pa3zmep KOMHCCHOHHBIX (IPOLIEHT OT 00BEMa 3aKJIIOYEHHOT0 JJOrOBOpa O MPOJaXKe) YCTaHABIMBAETCS B OT/AENE COBITA
OJIMH pa3 B O/l U B TEUSHHUE TOTO MEPUOA HE TIepecMaTpUBACTCS.

CotpysHHKH OT/esia cObITa OLCHUBAIOTCS KXIbIA Mecsii 1o 3¢ dekTuBHOCTH uX padoThl. C 110100HOr0 pojia OLEHKOM




3HAaKOMSAT BCEX COTPYAHUKOB OTAENA COBITA.

[Ipeamonaraercs, 4To MO TeX MOp, MOKa COTPYAHUK OTAeNa cObITa HE MPOSBUT ceOsi, OH JIOJDKEH BBIMOJIHSTH
MIpoCTeHIMe 3a1aHus, OBITh «HA MOOETYIIKaX».

Ha xypchl moBbIeHnsT KBaMn(UKAUK HAIPABIISIOTCS TOIBKO TIaBHBIE CIEUAINCTHI OTAeNa cOpita. B mobom npyrom
clly4yae BIIOJKEHHUS B 00pa30BaHUe CUNTAIOTCS Hed((EKTUBHBIMHU ISl OTIEA.

[Tnan paboTs! oT/IENa cOBITA HA TOJ] M KBapTaJl COCTABISIFOTCS C YYETOM IPEIOKEHUH BCEX COTPYAHUKOB.

B koHIIe rofa ynpasisomuyi Mo cObITY pacupesienseT MPeMHH TeM COTPYAHUKAM OTAENa, KOTOpbIe, 0 €ro MHEHHIO,
3aCITyKHIT «HEUTO OOJIBILIEEY.

Curyarus 13

Ynpaxsaenne «Ommoka pyKOBOIUTEIIS

Lenv ynpaosicnenus: onpenenuTh IPUINHBI OIMMOOYHBIX YIPABICHYECKAX PEIICHIH, CBA3aHHBIC C HAPYIICHUEM TPaBIII
MOTHBAITUH MOTPSOHOCTSIMH.

3aoanue. O3HAKOMBTECH C CUTYAIMSIMA ¥ OTBETHTE HA BOIIPOCHI K HUM.

Cumyayus 1. 1lled mpemioxun cBOeMy OTBETCTBEHHOMY M 00s3aTEIbHOMY COTPYIHHKY pa3padoTaTh MPOCKT IO
HOBOMY HATPAaBJICHHUIO JICATCILHOCTH KoMmanuu. OHAKO 3TOT COTPYAHUK CTall BO3PAXKATh M MPHUBEI TAKUE apTyYMCHTHI:
«S51 XOpoIII0 BBITIONHSIIO 3a/1a4H, JISXKAIINE B paMKaxX MOel KOMITeTEHITMH. MHe HpaBHUTCs, KOT/Ia MOH JIea B MOPSJIKE, a
3a/laud YETKO W BOBPEMS BBIMOJHSIOTCS. Pa3pabaThiBaTh HOBBIM MPOEKT O3HAYAET BCTYIHTh B «30HY HEKOMITCTCHTHO-
CTH», U s Oydy 9yBCcTBOBATh cebs auckomdoptHo. Kpome TOro, HEMOHATHO, KaKHe Pe3yNbTaThl MOKHO MOJIYYHUTH TIPH
pa3paboTke HOBOTO IMPOEKTA, a BHITOJHEHNE MIPUBBIYHBIX JJIS MEHS 3a/1a4 IPHHOCHUT KOMITAHUH MTOCTOSHHYTO TTPUOBLIEY.

Bonpoc. Kakyto ommbKky coBepIIniI pyKOBOIUTENb IPH BEIOOpE crocoba MOTHBAIMN CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoautenemM HeOOMbBIION, HO TUHAMHUYHO pa3BUBAIOIICHCS KOMIAHUU CHOPMYJIHPOBaHA YCTAHOBKA Ha
IIpUEM HOBBIX COTPYAHHUKOB, O65[38.TCJ'[I)HO MOJIOJBIX, aM6HHHO3HBIX, HaICJICHHBIX Ha HpO(beCCHOHaHBHBIﬁ POCT.
PykoBoaurens paccysxaan Tak: « ECin COTpyAHUK CTPEMHTCS K yCIeXy, OH CTaHeT paboTaTh He TOJIbKO Ha ce0sl, HO U Ha
KOMTIAHHUIO, 9TO OYAET CIIOCOOCTBOBATH €r0 pa3BUTHION.
B TeueHne momyTopa JIeT 3Ta MOJMTHKA JaBajla CBOM IUIOJBI, OJTHAKO K KOHILy BTOPOTO I'ojia BO3HUK PE3KUH «0OBaID)
yBosibHeHHH. [Ipy mpueme Ha pabory mroasM oOemany KapbepHBIH POCT, HO CBOOOJHBIX BAaKaHCHI Ha PyKOBOJSIIHE
JOJIP)KHOCTHU B KOMITAHHUH HE 6bIJ'IO. B PE3YJIbTATC Oprannu3anus rnorepsjia CaMbiX aKTUBHBIX U YCIICIIHBIX COTPYAHHUKOB.
Bonpoc. Kak Bbl nymaere, B 4eM 3aKiIIO4aiach OLNIMOKa PyKOBOIHTENsl (OpHEHTHPYHTECh Ha TEOPHIO
MaxKnemmanaa)? Kakue pemeHus B 3TOH CHTyallil MOXKHO OBIIO OBI MPEeNPUHATH, YTOOBI cTaOMIM3UpOBaTh HanboIee
LIEHHBIX COTPYTHUKOB?

Cumyayus 15.

PykoBoguTens 3amMeTui, 4TO ¢ pOCTOM YHMCIEHHOCTH €r0 OTHAE]a 3aMETHO yXYIIIMINCh OTHOIIECHUS MEXIY
COTpYJHHMKaMH. PeryispHO BO3HUKanu KOH(IMKTHL, COTPYAHUKH NPUXOJIUIM K HEMY JKaJIOBAaThCsS Ha CBOUX KOJIJIET,
HEKOTOpble 4acTo Opasn OoNbHHYHBIE JHCTHI M T. I. OcoOeHHO cTpajana COTPYTHMIA CPETHHUX JIET, XOPOIIHMH
CIIELHAINCT, HO O4Y€Hb PAHMMAsl, C OOUIUUBBIM XapaKTEPOM.

XKenasi KOMIIEHCUPOBATh COTPYAHHIIE YXYIIIAIOIIYIOCS OOCTAHOBKY Ha paboTe, PyKOBOIMTENb PEIIMJ MOBBICUTH il
3apaboTHyr0 IwaTy. OmHAKO dYepe3 HEKOTOpOe BpeMs JKCHINWHA YBOJMJIAch M IEpelula B APYTy0 KOMIAHUIO Ha
MeHbImi okian. [lomasas 3asBnerne 00 yxone, oHa cka3ana: «[lycTe TaM muaTaT MeHbIIE, 3aT0O MHE TaM CIOKOIHEe,
HET KpUKa 1 [IyMa I10 MMyCTIKaM».

Bonpoc. O6bsacanTe curyanmio ¢ nosunuii Teopun @. I'epridepra. [logymaiite, kakoit (akrop cran s TaHHON
COTPYAHHUIIBI MOTUBUPYIOIINM.

OIIK-9.2. Obyuarowyuiica  6nadeem: TpPUEMaMH W METOJAMH OICHKH 3((EeKTHBHOCTH
MaTepHAILHOW M HEMAaTePHAIILHOW CUCTEMBI CTUMYJIMPOBAHHS paOOTHUKOB

Ketic 9
I/IHC! PYMCHTEI MOTUBAlIUN [2360'—II/IX.

XapakTepucTUKa OpraHu3aluu

CrpyKTypa - yIpaBle€HHE W BCE aAMUHHCTPATUBHBIC CIY)KObI HAXOAATCA B OJHOM 3[aHMH B KPYIHOM IOpOJE

Camapckoii o6mact. OCHOBHOI 3aKa34HMK OpraHU3alliH TEPPUTOPHATIBHO HAXOJUTCS B HEIIOCPEICTBEHHOH OJIM30CTH OT
npeanpusaTus. Taxke UMEIOTCS /1B CTPOWTEbHBIC IUIOMAIKH B perHoHax. IIpoduinb OesTenbHOCTH — CTPOUTENBLHO-
MOHTa)KHasl OpraHu3alus, CyOImoApsIuUK, OTHO U3 IPEANPUSITAN XOJIJHHTA.

OO1mas ynciaeHHoCTh nepconana — okoiio 500 uenoBek. Cpok padoTs! opranuzanui — CMY CyIiecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 et 3HaunTeNsHO U3MEHHIIACh CHCTeMa YIPaBICHUS.

O6mas cuTyarus




Br1 — 3amecTuTeNh TEHEPATHHOTO TUPEKTOpa IO PaboTe C MePCOHAIOM. BCTynii B TOIKHOCTE HeAemro Ha3al. J{o
BaIlleTO MPUXOJa B OpPraHU3alldio ATOW TO3WIMHM B HEll He ObUI0. Bac mpuriacui BuUlle-TIpe3UJEHT XOJJWHTa (HE
paboTaromnuii HemOCPEACTBEHHO Ha JAHHOM TIPEIIPUSTHH).

W3 Gecenpl ¢ reHEpaTbHBIM TUPEKTOPOM BBl Y3HAIH:

OCHOBHOM KOCTSIK COTPYJHUKOB padoTaeT Ha NpeAnpusTHr oT 15 10 25 ner u He codupaercst yXOAuTh B CHITy BO3pacTta
1 TIPUBBIYKH. JTO BBICOKOIIPO(ECCHOHANBHBIC pabovne Ka[phl, IMEIOIINE YHUKAIbHBIA OMBIT.

TekyuecTb KaapoB HaOIIOAAETCS, CKOPEE, CPETH MOJIOJBIX CIICIMAINCTOB: OHM IPUXOST MOCIE WHCTUTYTA, OIYYaroT
OIIBIT, & MOTOM ye3xkatoT B [lerepOypr Ha CTPOUTEILCTBO CYIIEPMapKeTOB, Iie IaTAT BABoe Oospiie, ueM B CMY.

B oprammzamum cymecTByeT cHcTeMa OOydYeHHs MOJOABIX pabounx (ecTh COOCTBEHHBIM Yy4YeOHBIH ITOJWTOH,
COOJIIO/IAIOTCS TPAJUIIMKM HACTABHUYECTBA).

C coBeTCKMX BpPEMEH Ha TNPEANPHATHH BeIeTcs KyJIbTypHO-MaccoBas paboTa (COPEeBHOBAHHSA, TYPHCTCKHE CICTEHI,
TIPa3AHUKH | Ap.). M3 Bammx THIHBIX HAOIFOIEHNH 32 IEPBYIO HEIETO paboTHI:

B KomexkTuBe 370pOBbIi COLMATLHO-TICUXOJIOTHYECKUH KIUMaT (10OpokenaTeIbHbIe, J0BEPUTEIbHbIE OTHOLICHUS,
CIJIOYEHHOCTH, OT3BIBUMBOCTD, TOTOBHOCTH TOMOYB).

JIuHelnbie PYKOBOAUTECIN HE 3HAOT COBPEMCHHBLIX CUCTCM MOTUBAUHMU W CTUMYJIMPOBaHHA, B YIPaBJICHUU
HCIIOJIB3YIOT €MHCTBEHHBIH CTHIIb - MOJUEPKUBAIOT OMIMOKH OAYMHEHHBIX, a HE UX JOCTH)KCHHSI.

Bpuragups! pacnpenensiorT 3alaHUs N0 MPHHIUIY «TPY3UTh HA TOTO, KTO BE3ET», 3a MEepepabOTKH HUKAKOW
JIOTIOJTHUTENBHOM OIIATHI HE PEyCMOTPEHO.

B menoM KoiUIeKTHB OdYeHb HHEPTEH. VI3SMEHEHHS W HOBOBBEICHHS BCTPEYAIOT COMPOTHBICHHE CO CTOPOHEI
PYKOBOAWTENEH U COTPYAHUKOB.

Beicokast ieHTpanu3anus ynpasieHus!, OOJIBIINHCTBO ONEPATUBHBIX PEICHNUI TPUHIUMAETCS] «HABEPXYY.

JluneiHbIe pyKOBOANTEIH CUNTAIOT, YTO MPUYMHA BCEX MTPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.

W3 ananu3a BHyTpeHHEN JOKyMEHTAlUNU:

B xomnanum cymectByer (UKCHpOBaHHBIE pacleHKH Ha pa3iuyHble BUABI paboT, W omara Tpyna padodmx
HAYHCIISIETCS] KCXOSI U3 MIPOIICHTA OT WX BBIMONMHEHU. OHAKO OHA HE COOTBETCTBYET PEabHBIM TPYH03aTpaTaM.
Cucrema oruiaThl Tpy/ia «Herpo3pauHa». Paboure He MOTYT caMu MOJICUUTATh, CKOJIBKO U 32 YTO OHH MOJTyYarT.
JloIKHOCTHBIE WHCTPYKIHHU, PETJIAMEHTHI W CTaHAAPTH (mpennpustie cepTuduuupoBaHo mo [SO) He ucmomHSIIOTCS,
oTcrofa — nyOonrpoBanue (yHKIHH ¥ HU3KAask COTTIACOBAHHOCTD JISHCTBUH ITOIpa3AeicHUH.

B opranmzanuu Her (opmanM30BaHHOW CHCTEMBI OLICHKM IepcoHana. [Ipexnpusrne Ha JaHHOM 3Tare HE MOXKET
MOBBICUTH 3apIUiaTy COTPYJHHKAM, T.K. SIBISETCS YacTHYHO TOCYAApCTBEHHBIM W pa0OTaeT B COOTBETCTBHH C
TpeGOBaHUSAMHU U MPEANTUCAHUIMU MUHHCTEPCTRA.

3AJAHUE:

Kakne MHCTpYMEHTBI MOTHBALIMN BBI MPEIOKMIA OBl BHEAPUTH PYKOBOACTBY JAHHOTO MPEATIPUATHS IS TOBBIIICHAS
JIOSUTBHOCTH COTPYIHUKOB (OCOOCHHO MOJIOJIBIX CIIEIIHATUCTOB).

Hy>xHo nu, Ha Bamr B3I, MEHATH CUCTEMY oruiaTel Tpyaa? Kakum obpazom?

Kak 0060ocHOBaTh CBOM TIPEIUIOKEHUS PYKOBOAWTENO W paboTaTh C CONMPOTHUBICHHWEM H3MEHEHHUSIM CO CTOPOHBI
PYKOBOAMTEISI, CTAPLIMX COTPYIHUKOB ITPY BHEAPEHUH MTPEATIOKEHINA?

Keiic 10.

MOTI/IBa!!I/IH COTPYAHUKOB OTAETIA O6CJ’I!)KI/IBS_HI/IH KJIHMCHTOB

XapaxkTepHuCcTHKa OpraHnu3alyu

[Ipodunp nesTensPHOCTH — 3aBOJ IO IPOU3BOACTBY TOBapHOro OeroHa. CTPyKTypa KOMIIAHHHU: IBa KITIOUEBBIX
MoJpa3ieieHus — OTAEN NPOJaX W OTAEN 00CITy)KMBaHUS KIMEHTOB. [Ipoliecc B3aMMOACHCTBUS C KIMEHTAMU JICIUTCS
Ha J[Ba 3Talla - 3aKIIFOYCHHE JOTOBOPA, OTIPy3Ka U OCTaBKa OETOHA Ha OOBEKT. UnCIeHHOCTh MepCcoHaa — OKOJIO
150 genoBek. Cpok paOOTHI Ha PHIHKE — 5 JIET.

OO0mas curyauus

Br1 — MeHemkep no nepcoHany. HejaBHO reHepanbHBINH AMPEKTOP MOCTABMII MIepell BaMH 3a1ady: IpOaHaM3UpOBaTh
CHCTEMY MOTHBALIUH IJIsl COTPYIHHKOB OT/iesia 00CIyKMBaHHs KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema OIuIaThl B JaHHOHW opraHu3anuy copMUpoBaHa JIaBHO, U MEHATH €€ B OJrKaliliee BpeMsl He IUIaHUPYeTCs
(oHa ocHOBaHa Ha (HUKCHPOBAaHHOM OKiaze). Ho B mociemHee BpeMsi YYacTHIIMCH JKaloOBI PYKOBOAMTENS OTAEa
O6CJ'[y)KI/IBaHI/I5l KIIMCHTOB Ha OTCYTCTBHUEC MHCTPYMCHTOB BJIMAHUA HAa CBOMX COTPYIAHUKOB. ITo ero CJIOBaM, €CJIN OBl y
Hero OBbLT OTAENBHBIA MPEMHUATBHBIN (POH, OH 3aCTaBHJI OBl MOJYNHEHHEIX JIyUIIe padOTaTh.

[Tocne amanmm3a HEATENTFHOCTH COTPYIHHKOB OTAENA MO OOCITY)KHBAaHWIO KIMEHTOB BBl MPHUILIA K BEIBOZY, YTO
OOJIBIIMHCTBO W3 HUX COOTBETCTBYIOT NMPO(eCCHOHATIBHBIM TPEOOBaHUSM K JIOJDKHOCTH, 00Jagar0oT HEOOXOANMBIMH
HaBBIKAMH W CHPABIIOTCS CO CBOMMH 00si3aHHOCTSAMH. Ho obmme mokaszarenu 3¢¢exTHBHOCTH pabOTHl OTAEa
HaXOJATCS Ha CPETHEM YPOBHE.
3AJAHUE:

Kaxum 00pas3om, Ha Baml B3I, MO)KHO MOTHBHPOBATh COTPYIHHKOB OTIIENIa OOCITY>KUBAHMS KIMEHTOB (ITOKAa3aTeH,
METOJIbI OIIEHKH, €€ TIEPHUOTUTHOCTD)?

Kak BBI 000CHYeTE TeHEpaTbHOMY AUPEKTOPY CHCTEMY MOTHBALIWH, pa3pa0OTaHHYIO BaMU IS OTAeIa OOCITyKHBaHUI
KITMEHTOB?

Keiic 11.




CrcTeMa OIIaThl TPY/a OTACIOB MPOJaX U MAPKETHHTA
XapakTepucTHKa OpraHu3auu

[Ipodwis gesTensHOCTH — CEpBUCHAS KOMITaHU, OKa3bIBAOIIAst YCIYTH IO pa3padoTKe CalToB.
CTpykTypa KOMIIAaHHHA — OTIEN MPOU3BOACTBA (CIICIHUANNCTHI- AW3alHEpPhI), OTAET MPOIaX, OTIEN MapKeTHHTa
aHayM3a, CepBUCHAs cIyx0a (cekperapb, OyxranTep). PykoBoauTemn — KOMMEPUYECKHUI U TeHEPATbHBIA JUPEKTOPA.
UYucnennocts nepconana — 20 genosek. Cpok paboThI Ha peIHKE — 4 TO1a.
O6mras cutyarus
KosutekTHB J0CTaTOYHO YCTOWYMBBIN, BCe padOTalOT B KOMIIAHWM HE MeHee roja. B opraHmzanmu mpoBOASTCS
KOPIIOpaTHBHBIE MEPONPHUATHS (BBIC3OBI HA TNPHPOLY, TPEHHHTH ''CIUIOYCHHA", COBMECTHBIC NpA3qHOBAHHS ITHEU
poxaenus). Ha oOmux coOpaHUsSX PYKOBOAWTENH, paccka3biBas 00 YCHEIIHbIX MPOEKTaX, MOTYEPKUBAIOT 3aCIyTH
COTPYAHUKOB.

HadganbcTBo 4 Mecsinia Hazaj MPHUHSIIO PEIICHHE O TOBBIIICHWH 3apIUTaTHl M CO3JaHUM CHCTEMBI €KEMECSIHOU

OILICHKH TI0 pe3yJIbTaTaM paOboThl COTPYIHHUKOB OTJICIIOB MPOJaK M MApPKCTHUHTA.
[epconany oTnmena MapKeTHHTa OKJaJ OBLI MOBHIIICH B JIBA pa3a U MPUBS3aH K ONPEICIICHHBIM Pe3yIbTaTaM, KOTOPBIX
HYXXHO JIOCTHYb 3a Mecsl (Halnpumep, KOJIMYECTBO YIOMHHAHHK B Ipecce, MOCeTUTeIeld Ha caifTe, MPOBEICHHBIX 110
TUTaHy MEPOTIPHATHH M T.1.). EskeMecsuHBIN Iu1aH coCTaBIsETCSl PYKOBOAUTEIEM COBMECTHO C KaXK/IbIM COTPYAHHKOM.
JlocTmkeHne KOHKPETHBIX MOKa3aTelnel IpUBA3aHO K ACATEIbHOCTH OTACIBHBIX pAOOTHUKOB IMPOIIEHTHHIM OTHOIIICHHEM
K orutate. J{is Ipo/IaBIIOB yCTAHOBJICH MUHUMAIBHBIN OKJIa/l ¥ OOHYC 3a BBIMOJHEHHE IJIaHa MPOJIAX, IUTIOC, MTPOIICHT 32
MPOAAXy B COOTHOIICHUH MpUMepHO 25% (okman) k 75%. Panpie BRIIUTaAYMBAIICS TONBKO OKIAJ (CPeIHUH YPOBEHB O
ropoxy). CocTaBIeHHBIH IIaH U TPpeOyeMbIe pe3yIbTaThl OBLTH COTIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIWBHIYaIbHO.
[Tnan ocHOBBIBaeTCS Ha MOKA3aTENIX PabOThl CaMOT0 YCIICITHOTO MEHEeKepa.

Crmyctst 4 Mecsiia mocie BBEACHUS HOBOH CHCTEMBI OILIATHI PYKOBOIHWTEIH IPOAHAIU3UPOBAIH PE3YIIBTATHI e
JCUCTBHUS W TPHLIUIM K BBIBOJY, YTO OHHM JIOCTAaTOYHO IUIaueBHbIC. [laH BBIMOMHSIM TMOJHOCTBIO Juib 20%
COTPYAHUKOB OTAeNa mpoaax. Hexoropsie orpanuuniancek BeinonHeHueM 50-70% mutana. PaHbIe 4eTko onpeneneHHoro
IUTaHa HE CYIIECTBOBAJO, paboTa CTPOMIIACH IO NPUHIMITY «CKOJBKO MOIy4IHTCsS». M3 pasroBopa C COTpyIHHUKAMH
PYKOBOAMTENH BBISICHUIIN, YTO OHM HE CUUTAIOT TAKYI0 CHCTEMY MOTHBHUPYIOUICH, a IPUPOCT 3apILIaThl BOCHPUHUMAIOT
KaK €CTeCTBEHHBIH, KpPOME TOTO0, 3asBIIAIOT, YTO PYKOBOAUTEIH TLIOXO UX MOTUBHPYIOT.

Ha Bompoc o Tom, 9To X Morio ObI CTUMYIHPOBaTh, OTBedann: «HaMm HykHa cBOOOZA, a BBl HAC 3arOHSICTE B
KECTKHE PAMKI).
3AJAHUE:

[Toyemy KoMIaHMsI HE AOCTHUIJIA JKENAeMOro pe3yJsibTaTa OT BHEIpPEHHs HOBOW cucTeMbl MoTHBanuu? Hamo nmu 4ro-To
MEHSTH?

Uto BBl H3MEHWIH OBl B IPEIIIOKEHHON CHCTEME MaTepHabHOTO CTUMYTupoBanusa? Kak mposenu 0wl ee BHeApeHne?
Hy>HBI 11 TOTIOTHUTENTBHBIE METOIbl MOTHUBAIINY ISl COTPYAHUKOB aHHOM KoMmanuu? Ecim «na», To kakue?

2.3. IlepeyeHb BONPOCOB /Jisl MOATOTOBKHU 00Yy4aIOIIMXCH K MPOMEKYTOYHOM aTTeCTAlINH
IHNEPEYEHbB BOITPOCOB K 3AYETY:

. YrpaBieHue EPCOHATIOM KaK HayKa 1 y4eOHas! JUCIUIIINHA.

. Ilpeamer u MecTo yIpaBiIeHHs HEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.

. CyIIHOCTb YIIPaBI€HUs IEPCOHAIOM.

. OcHOBHBIE QYHKINY B chepe yIpaBIeHUs IEPCOHATIOM.

. KagpoBast monuTHka Kak cocTaBHAsl 4acTh HOJIMTHKU OPraHU3alNH.

. Kynbrypa u ¢punocodust opranuzanmu. OpraHn3allMOHHbIE MOJICITH U OPraHU3alMOHHbBIE KYJIBTYPHL.
. Obm1ast XxapakTepHCTHKA Ipoliecca YIpaBJIeHHUs TEPCOHAIOM.

0N AN AW

. Oramnsl Pa3BUTHA OpTraHU3alHUA.

Nel

. OuieHka moTpeGHOCTH B IIEPCOHAIE.

—_
=]

. BHemHue u BHyTpeHHUE YCIIOBHS, IETEPMUHUPYIOIINE NOTPEOHOCTH B IIEPCOHAE.

—_—
—_—

. PyKOBO,I[CTBO NIEPCOHATIOM KaK Pa3HOBUAHOCTDb BJIACTH.

—_
N

. IHquBHayansHble BaXKHEHINE TapaMeTpbl 3QEKTHBHOTO PyKOBOACTBA. Poii 1 pyHKINH pyKOBOANUTES.

—
w

. OcHOBHBIC TCOPUU OPraHnU3alMOHHBIX KOH(I)JII/IKTOB.

_
n

. JloJoKHOCTHBIE MHCTPYKLIMH U TPeOOBaHUS K IIEPCOHATY.

—_
9]

. @opMupoOBaHUE TUIEPCTBA.

—_
=)}

. lleHHOCTH NIEpCOHANA B OpraHU3alNK.

—
3

. OcHOBHEIC HarpaBJICHU ACATCIbHOCTU MO YIIPABJICHUIO IIEPCOHATIOM.

—_
oo

. (DyHKIII/II/I Yy1paBJCeHUsA NIEPCOHATIOM

—_
Nel

. Metob! yripaBiaeHus epcoHAIOM




20. DTamsl HBOIIONNHN YIIPABICHHUS IEPCOHATIOM

21. llenu 1 NpHHLIUIBI YIIPABICHUS NEPCOHANIOM.

22. Crparerus ynpaBieHUs IEPCOHATIOM.

23. CoBpeMeHHBIE TOAXO/BI K YIIPABICHHUIO ITEPCOHATIOM.

24. KanpoBoe nporpaMMUpOBaHHE.

25. Cucrema yrpaBIIeHHUS ITIEPCOHATIOM.

26. ba3oBble KaTEropuy, XapaKTePU3yIOIIHE YIIPABICHIE IEPCOHATIOM
27. DneMeHTHI paboThI C KaJpaMu.

28. PamouHOe ynpaBiieHHE U YIIPaBI€HUE TIOCPEACTBOM JeIEeTUPOBAHMUSL.
29. MeTtozp! moagbopa pyKOBOJUTEICH.

30. MeTozas! popMHUPOBaHHS YIPABICHIECKUX KOMaHI.

3. Meroan4eckue MaTepHaJibl, ONpee/Isiolue NPouelypy 1 KpUTEPUH OLleHUBAHUA
c¢(popMHUPOBAHHOCTH KOMIIETCHIMI NPU NPOBEACHUH MPOMEKYTOYHOM aTTeCTALIUN

Kpurtepun ¢popmMupoBaHusi OLICHOK 110 0TBETAM HAa BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUMH

- OLICHKA «OTJIUYHO>» BBICTABIISICTCA OGy‘-I&IOH.[GMYCSI, €CJIN KOJIMYCCTBO MPABUJIIBHBIX OTBCTOB
Ha Borpockl cocTaisieT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OOCHKa «XO0poIlo0>» BBICTABIACTCA O6yanOIHCMYCH, €CJIM KOJIMYECTBO NPaBUIIbHBIX OTBCTOB
Ha BoMpockl — 89 — 76% oT 0611ero 06bEMa 3aJJaHHBIX BOIIPOCOB;

- OIICHKA «YAOBJIETBOPUTEJIBLHO» BBICTABISIETCS OOydYalomEeMycs, €cCld KOJUYEeCTBO
MIPAaBUJIBHBIX OTBETOB Ha T€CTOBBIE BONPOCHI —75—60 % oT 0b11ero o0bEmMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/I0BJETBOPHUTEIbHO» BBICTABISACTCS OOYUYaIOMIEMYCs, €CIH KOJIUYECTBO
MIPaBUIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIPOCOB.

Kpurepun popMupoBanus oueHOK Mo pe3yabTaTaM BbIINOJHEHUS 3aJaHUI

«OTJMYHO/32aUTEHO0» — CTaBUTCA 3a paboOTy, BBHINOJHEHHYIO TOJHOCTBIO 0€3 OImUOOK |
HEJI0YEeTOB.

«XopoI1o/3a4TeH0» — CTaBUTCS 32 paboTy, BBITOJHEHHYIO MTOJHOCTBIO, HO TIPH HAJIMYHUU B HEH
He OoJiee 0THOM HEerpyOOl OMMOKK M OJJHOTO HeAoYeTa, He Ooyiee Tpex HeI0UETOB.

«Y/10BJIETBOPUTEIbHO/3a4TEH0» — CTaBHUTCS 3a paboTy, eciu OOydYarolIuiics MpaBHUIHHO
BBITOJIHWII He MeHee 2/3 Bcell pa®oThl WM JOMyCTHS He Ooyiee OIHOW TpyOOH OMIMOKM M JIBYX
HEJI0UeTOB, He Oosiee OHOM Irpy0oil U OAHON HerpyOoi OmMOKH, HE 0oJiee TpeX HEerpyObIX OIMMOOK,
OJIHOM HEerpyOOl OMIMOKHU U IBYX HEJJOUETOB.

«HeynoBJjiIeTBOPUTEIHLHO/HE 3aYTEHO» — CTaBUTCA 3a pPa0OTy, €CIM YHUCIO OHIMOOK |
HEJ0YETOB MPEBBICHIIO HOPMY IS OLIEHKH «YAOBIETBOPUTEIILHO» WM MPABUIHHO BBIMOJIHEHO MEHEe
2/3 Bceit paboTHI.

Buowvl owubox:

- epybvie OwuUbOKU: He3HAHUEe OCHOBHBIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUEMOS PEUleHUs.
3a0au; owudKU, NOKA3bl8aAIOWUe HeNPABUIbHOE NOHUMAHUE YCII08US NPEONONCEHHO20 3A0AHUSL.

- HezpyOble OUWUOKU. HEMOYHOCMU (DOPMYTUPOBOK, ONpedeneHUll; HepayUOHAIbHBIL 8b100D X00a
peuieHus.

- Heoouyemuvl. HEPAYUOHAbHbIE NPUEMbl GbINOJIHEHUs 3A0AHUS, OMOeNbHble NOSPEUHOCMU 8
Gopmynupoeke 6b160008, HeOPeHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 324eTy € OLIEHKOM
«OT/IMYHO/32a4TEHO» — CTYJIEHT TMpHoOpen HeoOXonWMble yMEHHS UM HaBbIKW,
MpOACMOHCTPUPOBAI HABBIK MNPAKTUYCCKOTO MNPHUMCHCHUS IMOJYUCHHBIX 3HaHI/If/'I, HC OOIyCTHUJI
JIOTUYECKHUX U (PaKTHIECKUX OITHOOK



«Xopomo/3a4TeHo» — CTyJIEHT TMpuoOpen  HEoOXoIuMble YMEHHMs U HaBBIKH,
MPOJEMOHCTPUPOBAJl HABBIK MPAKTUUYECKOrO MPUMEHEHHUs IMOJYYeHHBIX 3HAHUN; JOIMYCTHI
HEe3HAUUTEIbHbIE OITMOKU U HETOYHOCTH.

«Y10BJIETBOPUTEIbHO/3a4TEHO» — CTY/ICHT JOMYyCTUJI CYLIECTBEHHbIE OLITUOKH.

«HeynoBJIeTBOPUTE/IBLHO/HE 3aYTEHO» — CTYACHT JEMOHCTPHpPYET (pparMeHTapHbIC 3HAHUS
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS U HaBBIKH, JOMYIIEHbI IPyOble OIIHMOKH.
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