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Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA JAESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHILIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHASA 3aHCKA

Lenb mpoMeKyTOUHOM aTTeCTallud — OLIEHWBAHUE MPOMEXYTOUYHBIX M OKOHUYATEJIBbHBIX PE3YyJIbTATOB
oOydeHHUsl MO IUCHUIUIMHE, 00ECTEeYMBAIOIINX JOCTH)KCHHE IUIAHHUPYEMBIX PE3YJIbTaTOB OCBOCHUS
00pa3oBaTenbHON NPOrpaMMBl.

DopMBI TPOMEKYTOUHOM aTTECTAIMU: 3a4eT ¢ oneHKoi — 7 cemectp (ODO), 4 kypc (3DO)

[Tepeuens KOMIETCHIINIA, (POPMUPYEMBIX B TIPOIECCE OCBOCHHMSI TUCITUTUTHHBI

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH KOI[ UHAWKATOpa JOCTUKCHUA KOMIICTCHIINN

OIIK-8. Cnocoben pyxoBoauTh paboToit mo mnoaroroBke, | OITK-8.1: Opranusyer u KOOpAMHUPYET PabOTy MO
MEPENOATOTOBKE, MTOBBILICHHUIO KBaJTM(DUKAIUU U | 00y4YEeHUIO U Pa3BUTHUIO KaJ[POB

BOCIIMTAHHUIO KaJIpOB

OIIK-8.2: CocTaBnsieT TpyAOBbIE 1OIOBOPHI
JIOTIOJTHUTENBHBIE COTJIAIICHUS K HUM

OIIK-9. Crocoben KOHTPOJUPOBATh npaBwibHOCTH | OIIK-9.1: Onpenenser npaBUJIbHOCTD NPUMEHEHUS
MIPUMEHEHMSI CHCTEMBI OIUIaTHl TPyJa W MAaTepHAIbHOTO M | OIUIATHI TpyJa paOOTHHUKOB
HEMAaTepHaJbHOTO CTUMYIMPOBAaHUSI paOOTHUKOB OIIK-9.2: [TpuMeHseT METOIbl MATEPUAIILHOTO U

HEMAaTEePHAJIbHOIO CTUMYJIUPOBAHHUS JJISI TOBBILIICHUSI
2 GeKTHBHOCTH pabOTHI MepCOHAIA

PGSYHBTEITBI 06yquH;1 Mo JUCHUIIIIMHE, COOTHCCCHHBIC C IINIAHUPYEMbIMU

pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON MPOrpaMMBI

Kop n nanmenoBanue
HWHJUKaTOpa
JIOCTIDKEHUS

KOMIIETEHI[UU

PesynbTarel 00yueHus O JUCIUILTUHE OrneHoYHbBIE
MaTepHaIbl
(cemectp 7)

OIIK-8.1. Opranusyet u
KOOpJMHHUpYET  paboTy
o 00yUYCHHIO u
Pa3BUTHIO KaJIPOB

OOyJaroniuiicst 3HaeT: CIIOCOOBI LeNenoNaranus, onpeaeneHus u | Bompocer (Nedl
peamu3alii  PUOPUTETOB COOCTBEHHOH NEATETBHOCTH H | No 50)
CaMOOIIEHKH; BO3MOXKHOCTH, HWHCTPYMEHTHI HEMPEPHIBHOTO
oOpa3zoBaHusi, €ro 3Ha4YeHHe Ui pealu3alud TPaeKTOPHUH
CaMOpa3BUTHSL, BUJIbI, METOJIbI OOYUYEHUS MEPCOHAA, TPUHIIUTIBI
opraHu3anuy  paboThl MO TOJTOTOBKE, MEPETNOATOTOBKE,
MOBBIINICHUIO KBATU(UKAIMH PAOOTHHKOB;

OOydatomuiicss ymeeT: BBICTpaWBaTh  Kapeeporpammy u | Keiic (Ne7 - Ne§)
moadupaTth ~ WHCTPYMEHTHl  HENpephIBHOTO  obOpasoBanus; | 3amanus (NelO)
OpraHu30BaTh M KOOPJMHUPOBATH PaboOTy Mo OOy4YEeHUIO W
PasBUTHIO KaJpOB, KOHCTPYKTHMBHO OOCYXJIaTb 30HBI POCTa
COTPYJHHMKOB Ha OCHOBE (pakToB MX pabouell NesTeNBLHOCTH,
OTIPEIETATh MMOTPEOHOCTH B 00y4eHNH PAaOOTHUKOB;

OOyuwaromuiicst  BrmajgeeT: WHCTpyMeHTamMun W Merojgamu | Curyamms (Nel
ompeZiesIeHUsT LeNd W 3aJadd  [end  caMopasBUTHSL U | Ned)

Mpo(EeCCHOHATBHOTO POCTa, IUIAHUPOBAHWSA W YIPABJICHUSA
BpPEMEHEM IIPH BBHIITOJHEHUH KOHKPETHBIX 3a1ad, MMPOEKTOB, pU
JIOCTIDKEHUH MTOCTaBICHHBIX Tesei; MeTOoJaMu u
WHCTPYMEHTaMH HETPEPBIBHOTO oOpa3oBanusi (0Opa3oBaHUs B
T€YeHHWEe BCeH OJKM3HM) UL  peaju3allid  TPaeKTOPHHU

caMoOpa3BUTUs, HaABbIKaMHU  CAMOKOHTPOJIA U pe(bJ'ICKCI/II/I,




HO3BOJISIIOIIIE CAMOCTOATENBHO KOPPEKTUPOBATH OOYYEHHE IO
BBIODAaHHOW TpPAeKTOPUM HAaBBIKOM OIpENENeHHsS CHJIBHBIX
CTOPOH W OrpaHWYCHHIl PAaOOTHHKOB, METOJAMH DPAa3BUTHUL
COTPYAHHKOB C Y4eTOM IPHOpPHTETAa HX pa3BUTUI |
MOTPEOHOCTEH OpTaHU3aIHH.

OIIK-8.2.  CocraBuser
TPYAOBBIC JOTOBOPHI U
JIOTOJHUTEILHEIE
COIIALIEHHS K HUM

OOyuaronuiicss 3HAaeT: OCHOBHBIE KOHIEMIHU YIpPaBICHUS
4eJIOBEYECKMMHU pecypcaMi B Ppa3IMYHBIX OPraHU3allMOHHBIX
CTPYKTYpax, THIOJOTHIO U (aKTOpsl KOMaHI000pa3oBaHHMs,
CIOCOOBI COLIMANIHOTO B3aUMOJICHCTBHUS; OCHOBBI
CTPATETNYeCKOro IIAHUPOBAHHMS KOMAaHIHON pabOoThI; HOPMBEL,
NpaBuia, CTPYKTYPY W Ha3HAdUCHHUE, YCJIOBHS 3aKIIOYCHUS
TPYZIOBBIX JOTOBOPOB U JIOMOJTHUTEIBHBIX COTTIAICHUI K HUM B

COOTBETCTBUM C TPYAOBBIM 3aKOHOAATEIILCTBOM.

Bompocsr  (Ne51 -
Ne 60)

OO6yuyatouiuiicss ymeeT: BecTH OTOOp WJIEHOB KOMaHABI IS
JIOCTIKEHUS] TIOCTABJICHHOM LeiH; IUIAaHUPOBATh KOMAaHIHYIO
paboTy, MPeABUACTh PE3yJbTaThl (MOCICACTBUSA) KaK JHYHBIX,
TaK ¥ KOJJICKTUBHBIX JCHCTBHIA;, HCIONB30BATh MHCTPYMEHTHI U
METOJIbl CAMOOIIEHKH, OTPE/IeNIeT MPUOPUTETHI CAMOPA3BUTHUS U
MpOo(pECCHOHANBHOTO POCTa; COOTHOCHTH IIENH, CHOCOOBI U
CpeICTBa BBITIOJNHEHUS JEATEIBHOCTH ¢ €€ pe3ylbTaTaMu;
WCIIONB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y NpH 3aKIIFOYCHHUH
TPYAOBBIX JOTOBOPOB W JIOTIOJHUTEIBHBIX COTJIAIICHUH K HUM,
HaXOIUTh OMMOKH W HECOOTBETCTBUSA NPU 3aKIFOUYCHUU

TPYAOBBIX JOTOBOPOB U JOITOJHUTCIbHBIX COTJIAIIICHUHN K HUM.

3amanust (Nell -
Nel2)

OOyuaronuiicss BiajgeeT: HAaBBIKOM KOHCTPYKTHBHOTO DPELICHHUS
KOH(JIUKTOB U MPOTUBOPEYM B KOMAHIHOW pabOTE; HABBHIKOM
MOCTaHOBKU LIEJIM B YCJIOBHAX KOMaHIHOW pabOThl M pEIIeHUs
MOCTaBJICHHBIX 33/1a4 HABBIKAMH aHAJM3a TPYAOBBIX JIOTOBOPOB
W JIOTIONHUTENBHBIX COTJIAIICHHI C pPa3HBIMH KaTErOpHAMH
pabOTHHKOB.

3ananus (Nel4)

OIIK-9.1.
NIPaBUJIBHOCTh

Omnpenensier

MIPUMEHCHUA OIlJIaThI

TpyJia paGOTHHUKOB

OOyJaroniuiicss 3HaeCT:

Tpyza,
TOCYJapCTBEHHOTO PETYINPOBAHNUS OILUIATHI TPY/Aa.

BU/IBI, (DYHKIWH, CTPYKTYPY CHCTEMBI

OIlIIaThI IIPUHIIUTIBI OpraHu3aiuu, CIIOCOOBI

Bompocer  (Ne61 -

Ne70)

OO0yyarouiniicss ymMeer: OCYIIECTBISATh KOHTPOJb COOTBETCTBHUS
dbopmbl omIaTel Tpyna M BHUAA JIEATEIBHOCTH pPaOOTHHKA,
HAXOIUTh W YCTPAHITh OLIMOKM B CHCTEME OIUIAThI Tpyna
pabOTHHUKOB

Curyamust  (Ne5 -

Ne7)

O6y‘lalOH.[HI71CH HaBbIKaMH 3KOHOMHNYCCKHU
IMIpaBHUJIbHOTO (I)OpMyJ'II/IPOBaHI/IH X IIOCTAaHOBKH 3a1a4 B obnactu

OIUIaTHI TpyAa

BJIaACCT:

Curyammust  (Ne8 -

Nel0)

OIIK-9.2.

METO/IbI

IIpumenser
MaTepuaibHOTOo
u HeMaTepHaIbHOTO
CTUMYJHMPOBaHUS  JUIs
TTOBBIIIICHUS
3¢ GeKTHBHOCTH PabOTHI

repcoHaia

OOyyaronuiicst 3HaeT: TEOPUH, OCHOBBI, MEXaHU3MbI, METOIBI

MaTCprUAIBHOTO u HEMaTEPUAJIBHOT'O CTUMYJIMPOBaHUA
pa6OTHI/IKOB IJIA  TIOBBIIICHUA TNPOU3BOJUTECIBHOCTH TpYyJa,
METOAbI OILICHKHU Bq)(beKTI/IBHOCTI/I CUCTEMBI MAaTCPUAIIBHOTO U

HEMATCPUAJIBbHOI'O CTUMYJIMPOBAHUA pa6OTHI/IKOB

Bompocer  (Ne71 -

Ne80)

Oﬁyqa}onmi/ic;{ YMECT: yﬁe)l(ﬂaTL, MOTHUBUPOBATL U OKA3bIBATb
BIIMSAHKME O€3 HCIIOIb30BaAHUS AAMUHUCTPATUBHOI'O J1aBJICHUS.
MNPpUMCEHATH Ha IPAKTUKE

Curyammst (Nell -
Nel5)

OOyyaroniuiicst BiajeeT:
3¢ (HEKTUBHOCTH MaTepHaTbHOW W HEMAaTepUATbHONW CHCTEMBI

npueéMaMm MW METOJaMHU OLCHKHU

CTHUMYJIMPOBAHMS PaOOTHHKOB.

Keitc (Ne9 - Nel 1)

[TpomexyTouHast aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJTHOM U3 cleAyromux Gopm:




1) oTBeT Ha OWIIET, COCTOSAIINN U3 TEOPETHICCKUX BOTIPOCOB M MPAKTUUCCKUX 3aaHUN;
2) Beinonnenue 3aganuit B OMMOC YHuBepcurera.

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJTHOM U3 clieAyonmx Gopm:

1) cobecenoBanue;

2) Beinondenue 3aganuit B OMMOC YHuBepcurera.

Hopwmel Bpemenu: 40 MuH
2. Tunosble! KOHTPOJILHBIE 321AHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMIA,
YMeHH i, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapAKTEPU3YIOLIMX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIMH

2.1 TunoBsblie BOonpockl (TeCTOBBIE 3aIaHUsI) 151 OLIEHKU 3HAHNEBOT0 00Pa30BaTeILHOTO
pe3yJbTaTa

[IpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

Kon u HaumeHoBaHue OO6pasoBateibHBIN pe3yabTaT
HHIUKATOpA JOCTUKCHUS
KOMIICTCHIIUN

OIIK-8.1: Opranusyer u | OOydaromuiics 3HAET: CIOCOOBI IeNIeNoaraHus, ONPEACICHUS U peaau3aliu
KOOPAWHUPYET  padoTy MO | IPUOPUTETOB COOCTBEHHOW JEATEIBHOCTH M  CAaMOOIICHKH, BO3MOXKHOCTH,

00y4eHHIO H PA3BUTHIO KAJIPOB | yHCTPYMEHTH HETPEPHIBHOTO 00pa3oBaHmsa, €TI0 3HAUCHHUE IS peanu3anuu
TPAaEeKTOPHUU CAMOPA3BUTHUS; BHUIBI, METOIBI O0YUEHHS IEPCOHANA, TPHHIIHIIBI

OpraHu3alud  paboThl 1O  MOATOTOBKE, II€PEMOArOTOBKE,  IOBBIIICHUIO
KBaJTU(PUKAINN PaOOTHHKOB.

41. TIpou3BOACTBEHHBIA HHCTPYKTAXK 3TO:

A) BBeJIeHHE B CIIEUAIFHOCTH U alaliTallii pabOTHHKA K HOBOIT 0OCTaHOBKE;

B) coTpynaHMYecTBO, OCYIIECTBIIEMOE B YU€OHBIX LIEIIX B POESKTHBIX I'PYIIaX, CO3/4aBaeMbIX Ha MIPEIIPHATHY,
B) maccuBHBII MeTO 00YUEHHSI, NCIIONB3YEMBIH JUIS M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OIIBITA,;
I') MeTox BHENPOM3BOACTBEHHOTO OOYIEHHSI.

42. K npeumyniecTBaM o0ydeHHs Ha paboyeM MeCTe OTHOCSATCS:

A) cozepkaHKe U BpeMsl MPOBEIACHUS 00yUCHHS IPUCIIOCOOICHBI K TOTPEOHOCTSIM U YCIOBUSIM OpraHHU3alluy;

B) MoryT Hcnoap30BaThCS COBPEMEHHBIE YUeOHbIe TPeHAKEPHI, MOJCIHPYIONIHE IPONU3BOICTBEHHBIE CUTYAIIUH;
B) ygacTHUKH 00ydeHHUs BCTpEeYatoTCs TOIBKO ¢ paOOTHUKAMH 3TOH e OpraHU3aIliH.

43. Metop o0ydeHust «K MEHTOPCTBOY» OTHOCHUTCS K METOIaM OOYUEHHUS:

A) TUCTaHIIMOHHOTO O0YYCHUS;
B) na pabouem mecTe;
B) coBmenienne MeTo10B;

! TIpuBoasTCs TUIIOBBIE BONPOCHI M 3aqaHusi. OLEHOYHbIE CPEICTBA, PEAHA3HAYEHHbIE IS IIPOBEAEHHUS aTTECTALMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOIMYECTBE BAPHAHTOB.
OrneHOUHBIE CpPENCTBA MOJUIEKAT AaKTyalW3ald C y4YeTOM pAa3BUTHUS HAayKd, OOpa3oBaHMSA, KYJIbTYPHI, 3KOHOMHKH,
TEXHUKH, TEXHOJIOTHI U CONMaNbHON cdeprl. OTBETCTBEHHOCTH 3a HEPACHPOCTPAHEHHE COJEPIKAHUS OIICHOYHBIX CPEJCTB
cpean 00ydaroIMXCsi yHUBEPCUTETa HECYT 3aBEAYIOIINH KadeIpoii ¥ npenoaaBaTeib — pa3paboTYNK OLEHOYHBIX CPEJICTB.



I') maccuBHBIMH METOJAMHU;
J) BHe pabouero mecra.

44. Cpenm TepedyHCICHHBIX METOJOB OOYYeHHS BBIOCpUTE Te, KOTOPBIC OMpPENeNAIOT KaKk aKTHUBHBIC (BbIOEpHTE
HECKOJIBKO METOJIOB).

A) nekuus

B) maCcTpyKTaXK

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTYaIHi

45. Vicxonst n3 KaKuX KPUTEPUEB MOKHO JIy4IIe OLCHNUTH PE3yJIbTATHl IIPOrPaMMBbI OOYUCHHS B OPraHU3ALUH?

A) cTeneHp NPHUBIEKATEILHOCTH MIPOTPAMMBI JUISI COTPYHUKOB, TPOIISALINX KypC 00ydeHHs
b) mocnenyromue no3uTHBHBIE K3MEHEHUS TOW MM UHOM OpTaHU3allMOHHOW (QYHKIIMN
B) cTroumocTs 3aTpart, CBsI3aHHBIX C 00yUeHHEeM IepcoHana

46. K npenmyniecTBaM 00ydeHHUs: BHE pabOUYEro MeCTa OTHOCSTCS:

A) IOCTYITHOCTh ¥ HHTEHCHBHOCTH 00yJIEHUS
b) 0OMeH MHEHUSIMU 1 OIIBITOM C COTPYIHUKAMH APYTHX OPTaHU3AIMH BO BpeMsl y4eOHOTO Iporecca
B) BO3MOXHOCTH OTJJOXHYTH B CBSI3M C OCBOOOXKICHHUEM OT OCHOBHOH pabOThI Ha EPHOA 00yIEHHS

477. HadampHBIM 3TaIioM OpraHu3aliiyu mnporuecca O6y‘IeHI/I$I TIIEpCOHAJa SABJIACTCA:

A) ompenesicHue 1eaek o0ydeHus

B) dbopmupoBanue 6romKeTa 00yUeHHUS

B) onpeneneHre moTpeGHOCTEH B 00yICHUU
I') Be16Op popm 1 MeTOIOB OOyUCHHS

48. HpI/I KaKoOM METOAC 06yqu1/I;1 y 06yqa10meroc;{ 0oJIbIIIE [IAHCOB IMOJYYHTh, TaK Ha3bIBACMbIC, KHCABHBIC 3HAHU»?

A) nexmus

B) cemunap

B) HacraBHHUYECTBO

I') nuctannmonHoe o0y4yeHHne

49. Cpemy mnepeuyucIeHHBIX METOJOB OOydeHHs BBIOEpPHTE Te, KOTOpBIC ONpPEENsAOT Kak akTHBHBEIEC (BbIOepHUTE
HECKOJIBKO METOJIOB).

A) nekuus

B) nrcTpyKTaXK

B) nenoBas urpa

I') pa360p KOHKPETHBIX CUTYAIHil

50. Komnaaus MOXeT OIUTaguBaTh 00ydeHNE CBOUX COTPYIHHUKOB B IPYTHX OPTraHU3ANNAX, €CIIU:

A) Ha 3TO eCTh JIEHbI'U

B) Ha 3TO ecTh peleHue pyKoBOICTBA

B) ectb xenaHue cOTpyIHUKA

I') ecTb IpoW3BOACTBEHHAS HEOOXOAUMOCTh

OIIK-8.2: CocraBasier | OOyyaromuiicsi 3HAET: OCHOBHBbIE KOHLENIHMH YIPAaBICHUS UYEIOBEYECKUMHU
TPYAOBLIE JOTOBOPBI M | pecypcaMy B pa3jIMUHBIX OPTAaHU3ALMOHHBIX CTPYKTypax, THIIOJOTHIO M (DAKTOPEI
JAOTOTHUTEIbHBbIE COTJIALIEHHs] | KOMaHA000pa30BaHus, CIHOCOOBI  COLMAJIBHOTO  B3aMMOJCHCTBUS;  OCHOBBI
K HUM CTPaTernuecKoro IIaHWPOBAHUS KOMAHIHOM paboThl; HOPMBI, IPaBUIIA, CTPYKTYPY

U Ha3sHA4YCHHC, YCJIOBHA 3aKIIOUYCHHUSA TPYIAOBBIX IOTOBOPOB M JONOJJHHUTEIBHBIX
COTJIAIICHUM K HUM B COOTBETCTBHUH C TPYAOBBIM 3aKOHOAATECIILCTBOM.




51. Cpok perucrpanuu TpyJA0BOTr0O A0TroBOpa Gu3/ JIHIL.- pad0TO aTEIeM:
A) 10 muei

b) 3 mus

B) 7 nueit

52. B TpynoBoM IpaBe MICEMEHHBIH JOKYMEHT — COTJIAICHHE My paOOTHHKOM U paboTolartesieM, KoTopoe
YCTaHABIMBAET HX B3aHMHBIC IIpaBa U 0053aHHOCTH:

A) TpyHOBOI TOTOBOP

B) TpymoBoii koHTpakT

B) norosop tpyna

53. O6s3aTEeTBHBIME YCIOBHAMHU TPYIOBOTO JOTOBOPA SBIISIOTCS

A) ycnoBus o TpynoBoH GpyHKINU

B) ycnoBus o Mecte paboThI (C YKa3aHHUEM CTPYKTYPHOTO MOApa3ACICHuU)
B) ycoBus 06 ucnpiTanun

I') ycnoBust 06 omnate Tpyna

J1) ycroBus o pexxuMe Tpyaa

54. B xakux ClIydasX HYKHO 3aK/IH049aTh JONOJIHUTCIIbHBIC corjamnieHus?

A) mepeBoj1 Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apabOTHO# MIaThI

B) nepenMeHoBaHNE TOKHOCTH MIIH CTPYKTYPHOTO TIOAPA3ICIICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

M) ycTaHOBJICHUE TapaHTHH M KOMITCHCAIIUI

E) usmeHeHne cpoka CpodHOTo JI0TOBOPA

) HOBBIE 00513aHHOCTH, €CIIM OHM OBLIM YKa3aHbI B TPYIOBOM JIOTOBOpPE
3) u3MeHeHue YCIOBHM Tpy/Ja Ha pabodyeMm MecTe

55. TpynoBoii 1O0roBoOp onpeensercs Kak

A) ropuandeckuit GaxT, ABISIOMUIICS OCHOBAHHEM BOSHUKHOBEHHUS TPYJIOBBIX PABOOTHOIICHUH
B) cpencto 3akperuieHus pabOTHHKA 32 ONPEACTICHHBIM PadoToIaTeNIeM

B) cornmamenue o Tpyne

56. OcHOBHasl QYHKIUS TPYIOBOTO TOTOBOPA 3aKIFOYACTCSA B TOM, YTO OH

A) mpezcTasiseT co00i HCTOYHUK TPYJOBOTO MpaBa

B) siBnsiercst 0THOM M3 OCHOBHBIX ()OPM peayi3aliy IPUHIUIIA CBOOOIbI TPYIa

B) 3akpemsier mpaBa 1 0053aHHOCTH CTOPOH

57. PaboTHHK 00s3aH NPUCTYIIUTH K UCTIONTHEHUIO TPYIOBBIX 00S3aHHOCTEH

A) He MO3HEE CIEAYIOIIErO AHS CO AHSA NOJMHUCAHUs TPYAOBOro JOroBOpa

B) ¢ MoMeHTa noanucaHus TPy10BOTO I0TOBOpa

B) co nus, onpeneneHHOro CTOpOHaMH TPYIOBOT'O JOTOBOPA

58. Eciiu B TpyIOBOM JIOTOBOPE HE OTOBOPEH CPOK €ro JSHCTBUSI, TO JOTOBOP CUUTACTCS
A) 3aKIJIIOYCHHBIM Ha CPOK HE MEHee OJTHOTO To/1a

b) HepeiicTBUTENHHBIM
B) 3aknroueHHBIM Ha HEOTIPEAETEHHBIN CPOK




59. Busl TpyIOBOTO IOTOBOPA MO CPOKAM JIEHCTBUS PA3TMYAIOTCS
A) KpaTKOCPOYHEIH, CE30HHBIN, TOITOCPOYHBII

B) cpounsIit, 6eccpodHbIiA

B) cpounslii, 6eccpoUHbIi, Ha BpeMs ONpeneTICHHON padoThI

60. PabOTHHK MOXET CaMOCTOSITEIILHO 3aKJII0YaTh TPYIOBOH JOTOBOP B BO3pacTe
A) c 18 et
B) c 16 ner
B) c 14 ner

OIIK-9.1: Onpenensier | OOyuaromuiicss 3HAaeT: BUABIL, (YHKINH, CTPYKTYpy CHCTEMBI OIUIaTHl TpYIa,
NPABWILHOCTh  NPUMEHEHMs | IPUHIUIBI OPraHW3AlMH, CIIOCOOBI T'OCYJapCTBEHHOTO PETYIMPOBAHUS OILIATHI
OIJIATHI TPYAAQ PabOTHHKOB Tpyna.

61. Kakas cucrema 3apaboTHOI IJIaThI OTHOCHUTCS K cAeNBHON popme?

A) noBpeMeHHas
B) noBpeMeHHO-TIpeMuaIbHast
C) akkopnaHas

62. Kakast cuctema OIu1aThbl Tpy1a OTTOCTUTCS. K TOBPEMEHHOM?
A) omnara TpyJa 3a €IMHUILY POIYKIIUU

B) omnara tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTHI

B) moxkazarens Tpyza, OTpaXxaronii 3aTpaThl BpEMEHH PaOOTHUKA

63. HazoBute yciioBue NpuMEHEHUs IOBPEMEHHON OIIaThl TpyAa?
A) cTUMYJIMpOBaHHUE ISl YBEIUUSHHUS BBIPAOOTKH POJYKIIUH

b) HeBO3MOKHOCTB y4€Ta BHIIOJIHEHHBIX padoT

B) HOpMHpOBaHKE BHINOTHIEMBIX PadOT

64. T'ocynapcTBEeHHOE peryJIMpoBaHKe OIUIATHI TpyAa BKIrovaeT (MckimounTe IuiHee):

A) 3aKOHOJIaTeNbHOE YCTAaHOBJICHHE M U3MEHEHNE MUHUMAJIBHOTO pa3Mepa oruiaThl Tpyna B PO
B) ycranoBiieHue paifoHHBIX KO3 QHUIIMESHTOB U MPOIICHTOB HaI0aBOK

B) rocynapcTBeHHOE peryupoBaHue 0X0A0B HPHU3HIECKHX JIUIL

I') rocyaapcTBeHHOE peryiIupoBaHie JOIUIAT M HaA0aBOK 3a MPO(pECCHOHATIHHOE MaCTEPCTBO

65. T'ocynapcTBeHHAs MOJIMTUKA JTOJIKHA OBITh HAIPaBJICHA HA MOBBIIICHHIE MOKYIATEIbHON CITOCOOHOCTH
3apaboTaHHOM MaTkl (2 0TBETA):

A) HHU3KOOIIJTAYNBaeMbIX KaTeTOPHil

B) Tex, KTo momy4yaer CpeaHIOK0 3apIuiaTy

B) Tex, KTo momyyaeT BRICOKYIO 3apIuiaTy

I') Tex, kTO paboTaer Ha roc ciyxoe

66. Obmmas BeMIuHA TPYIOBOTO BO3ZHATPAKICHUSI OTPaXKaET:

A) nieny paboueii CHITbI

B) 3arpatsl Ha BOCIPOM3BOACTBO pabouei CHIIbI

B) cripoc u peanokeHre padbouei CHIIbI ONpeIeNICHHOTO KauecTBa
I') Bce oTBETHI BEpHBI

J1) Bce OTBETHI HE BEpHBI

67. AGCOMIOTHBIN YPOBEHBb 3apa00THOM IJIATHI, CIIOKUBIIUIICS B TOCYIAPCTBE CIEAYET OIEHUBATH TI0 €€:

A) peanbHOU BeIUYMHE




b) HoMuHaIBbHON BemMUUHE
B) Bce oTBeTHI BEepHBI
I') Bce OTBETHI HE BEpHBI

68. OreHnBaTh OTHOCUTEIIFHBIE pa3Mephl 3apabOTHON IUIATHI MOXKHO Ha OCHOBE:

A) peanbHOH BETHYNHBI

b) HOMUHAIBHOW BETMYUHEI
B) Bce oTBeTHI BEpHBI

I') Bce OTBETHI HE BEpHBI

69. Omnara Tpyna JoDKHA 00ecneynTh pabOTHHKY:

A) ompeneneHHbBIN yPOBEHD yIOBIETBOPEHHS €T0 JIUIHBIX U COLMANIBHBIX TTIOTpeOHOCTEH
B) ompeneneHHbII YpOBEHD yIOBIETBOPEHUS €TO0 MaTePHAIBHBIX MTOTPEOHOCTEH
B) ompeneneHHbII YpOBEHD yIOBISTBOPEHHUS €T0 TyXOBHBIX MOTPEOHOCTEH

70. Orutata Tpyza J0/DKHA 00ecneuuTh paboTonaTelio:

A) onpelieTIeHHBIN YPOBEHb YIOBJICTBOPESHUS €r0 IMYHBIX U COLHAIIBHBIX HOTPeOHOCTEH
B) ynoBnetBopenue morpebHOCTEH pabOTHHKA
B) noy4yenue ot paboTHHKA pe3ysbTaTa, HeOOXO0AUMOTO JUIsl JOCTHKCHUS KOHSUHOH eJH MPeANpHUSTH

OIIK-9.2: TIpumensier MeToabl | OOydJaromuiicss 3HACT: TEOPUH, OCHOBBI, MEXaHHU3MBI, METOABI MaTePHAILHOTO U

MaTepHaAJIbHOI'0 H | HEMATCPUAJIbHOT'O CTUMYJINPOBAHUA pa6OTHI/IKOB JUIA IIOBBIIIICHHUA
HeMaTepuajabHOIo MMPOU3BOAUTCIIBHOCTH  TpyJa, METOABI  OLICHKH 3(1)(1)€KTI/IBHOCTI/I CUCTEMBI
CTUMYJ/IUPOBAHUSA AJIA | MAaTCPpHUAJIBHOTO U HEMATCPUAJIbHOT'O CTUMYJIMPOBAHUA pa6OTHI/IKOB

nopbilieHuss 3¢ dekTuBHOCTH
pa0oTHI epcoHaIa

71. B nepapxuto morpedHOCTEH A. Macioy He BXOJUT MOTPEOHOCTH:

A) ¢pusnomorndeckas;

b) conmanbHast;

B) noTpeOHOCT B yBaXKCHUU;
I') notpebHOCTH B ycmexe.

72. Maxkrperop pa3paboTai TEOpHIO:

A) mporieccyaibHast TEOPHSI THIHOCTH;

B) Teopus TpynoBoit MoTHBAIINH;

B) nByx (akTopHas TeOpus;

I') Teopust MOTHBAIIMY HCTIOTHUTEIBCKON AEATEIEHOCTH XY

73. CTUMyIHpOBAaHUE — 3TO...

A) cozniaHne BHYTPEHHUX TICHXOJIOTHYECKNX TOOYKICHUH K AEATEIHHOCTH;

B) coBOKYyITHOCTE MOTHBOB, TIOOY>KAAIOIINX K aKTUBHOCTH M OIPEJCIISIONINX €€ HAaNPaBJICHHOCTD;
B) BHemHMe 1 BHYTpeHHUE (HAaKTOPBI, OOy KAAIOIINe PAOOTHHKA K TPYLY;

I') crpemiieHne okas3ath BIMSIHHUE Ha PYTHX.

74. ypOBCHL MOTHBAIUH, IPpU KOTOPOM JACATCIbHOCTh MAKCUMAJIbHO YCIHCIIIHA, HA3bIBACTCA:

A) BKCTpeMyMOM MOTHBALIH;
b) onTrMymMoM MOTHBAIUH;




B) MuaMMyMOM MOTHBaNNY;
I') BepirHOW MOTHBAIMY.

75. IloHATHE «MOTHUB» M «MOTHBAIUS» COOTHOCUTCS cleayrmum O6pa30M:

A) IOHATHE «MOTHUBY yiKE MOHITHS «MOTHBAIUS,;

B) nonsTHE «MOTHBAILIUAY yKE TIOHITHS «MOTUBY;

B) »Tv IOHATHSA — CHHOHUMEI;

I') noHsTHE «XMOTHBY SIBIISICTCS PA3HOBUAHOCTBHIO TTOHATHS «MOTHBAIIHSY.

76. OnHOI U3 TeOpHUid MOTUBAIINH SIBIISIETCS TEOPHSL:

A) nByx ¢axropos Y. CrimpmeHa;
b) uncTpyMeHTanbHAS;

B) nomunaHTE A. A. YXTOMCKOTO;
I') neHHocTHOTO OOMEHA.

77. OcHOBaTEeJIEM UCCIEIOBAHUI B 00J1aCTH MOTHBAIINH JOCTHKEHUM CUUTAETCS:

A) 1. C. Mak-Knemnan;
b) P. ATkuHCOH;

B) X. Xekxays3en;

I') K. PomxHoC.

78. Uem ciioxHee uisi cyObeKTa eI TeNbHOCTb, TeM 0oJiee HU3KUI yPOBEHb MOTHBAIMH /IS HEE€ ONTHMaJIEH COTJIACHO
3aKOHY:

A) IpeTHaHTHOCTY;

B) brnonnens;

I') Mepkca-Jloncona;

J1) SMOIMOHATBHON KOHCTAHTHOCTH.

79. MoTHuB — 3TO...

A) oco3HaBaeMble U HEOCO3HABaeMbIe HYKIIbI YEIOBEKa, HEOOXO0JUMBIE JJIs1 PAa3BUTHUS INYHOCTH;

B) coznanne BHYTpEHHHUX IICUXO0JIOTHYECKUX NMOOYKICHNH K AEATEIbHOCTH;

B) noGy»x/1eHre K BBINOIHEHUIO JESITeIbHOCTH, TOCTYIIKaM, B OCHOBE KOTOPBIX JIeKaT MOTPEOHOCTH YeJIOBEKa;
I') ctpemiienne 10O6UBAaTHCA CBOMX HHTEPECOB B yIIepO APyromy.

80. CooTHecute, Kakue MOTPEOHOCTH, 10 Macioy, OTHOCATCS K COIMATBLHBIM, KaKUe K MOTPEOHOCTSM B YBOKEHUU U
KakKue K MOTPEOHOCTH B CAMOBBIPAYKCHHUH:

A) conmanbHEIE a) 00ydeHUE
B) B yBakeHUU 0) co3maHue eMHON KOMaH/IBI
B) B caMOBBIp2XEHHH B) JICIETUPOBAHUE JOTOJHUTEILHBIMY TIPABAMHU

2.2 TunoBble 3a]aHUS /I OLEHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

[TpoBepsiembIit 00pa3zoBaTEIBHBIN pe3yIbTaT:

Kon n HaumeHnoBaHue O06pazoBaTesbHBIA pe3ysIbTaT
HMHAMKATOpa JOCTUKEHUS
KOMIIETCHIINN

OIIK-8.1: Opranmsyer u | OOyyaronmicst yMmeeT: BBICTPaUBaTh KapbeporpaMMy M ITOJ0MPATh WHCTPYMEHTHI
KOOpIMHHpPYeT paGoTy mo | HENPEPHIBHOrO 00pa3oBaHMs; OPraHW30BaTh W KOOPAMHMPOBATH  paboTy 10
0o0y4eHHI0O W pPa3BUTHIO KaJpoOB, KOHCTPYKTMBHO 0OCYXIaTb 30HBI pocTa

00y4eHHIo " Pa3BUTHIO .
COTPYJIHHMKOB Ha OCHOBe (hakTOB MX pabouell JIesTeNbHOCTH, ONPEIENSTh




KaJpoB NOTPEOHOCTH B 00yUeHUH pabOTHHKOB,

Keiic 7.

Pernonansueiii qupekrop no CHI' MHOronaruoHanbHOW (apManeBTHYECKOW KOMIIAaHWHM ITIOTPOCHII IIperojaBaTelieii
OIHOI W3 MOCKOBCKHX OHM3HEC-IIKOJ IOATOTOBHTH IPOrpaMMy OOYYEHHUS Ui DPYKOBOJIUTENEH pEerHOHAIbHBIX
MIPEJCTaBUTENBCTB.

ITo ero 3amsICily, IO OKOHYAaHUHU IPOrpaMMbl PYKOBOAMTENN HOJDKHBI IOIYYHTh YETKOE NPEACTABICHHUE O CBOUX
3ama4dax, QYHKIUSIX U 00A3aHHOCTAX, BBIPA0OTATh HABBIKM YNPABICHUS MPEACTAaBUTEIBCTBAMH, KOTOPBIC 3aHUMAIOTCS
peanuzanyeil TPOAyKIHK B PETHOHAX U B KOTOPBIX paO0TaET OT TPeX O IISITH YeJIOBEK, HOHITh KyJIbTypy MaTepUHCKOM
KOMIIaHHUU.

Ilo cioBaM perHoHaIbHOTO TUPEKTOpa, U3 JBAALATH PYKOBOJUTENEH MPEACTaBUTEIbCTB JMIIb BOE y4acTBOBAIU B
nporpamme npodeccroHanbHOrO 00y4yeHusi B 3amaaHol EBporne, ocTanbHble TOBOJBCTBOBAIHCH HMHCTPYKTaKEM Ha
paboyeM Mecte». BOJIBIIMHCTBO M3 HHUX paboTaeT B KOMIAHWM MEHbBIIE OIHOTO Ioja, MPUYEM HX IpEIIICCTBYIOLIHE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C yero ciaeayet HauaTh NOATOTOBKY NPOTrPaMMBI COTPYAHUKAM OU3HEC-IIKOMIbI?

2. IlopekoMeHIyHTe MOCIEeIOBATEIBHOCTD NEHCTBHI 1O MOATOTOBKE M peayH3alud mporpammbel oOydeHus. 3. Kakue
MeTobI 00ydeHus OyIyT Hanbosee IPHEMIIEMBIMHE JJIsI JTAHHOH MTPOTPaMMBbl?

4. Kak omleHUTh 3(p(PEKTHBHOCTH MPOTPaMMBI 00yIeHHUS?

Keiic 8.

BbI pykoBoanTens yueOHOro 1ieHTpa. Barr cotpymHuK npoBesn oOydaroniee MEeponprsaTHE Ha HOBYIO U1l HEro TeMy. Bul
XOTHUTE TOAEIUTHCS HAONIOACHUSIMHU O CBOMM coTpynHuMKoM: «[lo moBomy BeOmHapa. S nmenman(a) 3aMETKH MO XOIy
IUTIOC BYEpa MOOOINANACH ¢ TOCETUTEISIMH, COOpasi(a) Koe-KaKkyo 0OpaTHYIO CBSI3b.

CHauana mpo 1mochl. Tl OYeHb HHTEPECHBIH CIMKEp, TBOSI HJHEpPreTHKa, INIyOMHa MBICIM - BCE 3TO JIOAAM
IIOHPABUJIOCK.

Tenepb NIpo MUHYCHIL.

KonTent Obu1 HE anantupoBan nof LIA.

KOHTEHT 0BT KHIKHBIM U CIHMIIKOM TEOPETHMUYECKUN C aKaJeMHUYECKHM YKJIOHOM, CIIOKHBIN i BocmpusTus. Jlroau
HaCTPauBaJIKCh HA YIeOHO-Pa3BICKATEIBHBIH J1af, HO MOIYUIHIIH «3arpy3».

He 6bu10 *XHMBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTIIHM OBl CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K Bam».

Maiio uHTepaKkTHBA.

Ouenp OonbIIMe Nay3sl Ha OTBETHI B yare. [Ioka oTBeyaroT, HaJo YeM-TO 3TH Hay3bl 3aoaHATh. HUKOTO He XieMm.

Temr peun - m01sM B OCHOBHOH Macce Hazo ObIcTpee U Ooapee.

MOHOTOHHOCTB pe4H. ITO OTMETHJIA Mapa YeJIOBEK U3 MPUCYTCTBOBABIIIHX.

Jtogu yuuin, naxe Temuias ayAMTOPHs, W3HAYaJbHO JIOSUIbHAS, HACTPOEHHAsl JOCHAETh A0 KOHIAa M JaTh OOpaTHYIO
CBAI3b, @ MOXKET U KyIIUTh. DTO HUKY/Ia HE TOAUTCS.

HazoBure 2 mpuHIMIIA , KOTOpbIE HapylIlaeT AaHHas oOpaTHas CBS3b.

3AJJAHUE
Bribepute npaBrIbHBII MOPSIIOK OPTaHU3ALNH CHCTEMBI O0Y4YEHHS -

A. Pa3paboTarh: cucteMy 00ydaronx MeponpusiTiii - OnpesenuTs: TOTPeOHOCTH MTEPCOHaIa B O0YUYEHUH - -
OpraHuzoBath 00ydaroIue MEepoNpUsATHS - BKIIOUUTE cUCTEMY 00Y4EHHS B CHCTEMY CTUMYJIMPOBAHUS/MOTHBHUPOBAHHS
nepcoHaia - [HoayunTs "oOpaTHyo cBs3b" M0 pe3yabTaTaM O0ydeHHs

b. Onpenennts: noTpeOHOCTH NepcoHana B 00y4eHnu - PazpabortaTh: cucteMy 00ydJaronIinx MEPOIIPHUATHI - BKIIOUNTH
cucteMy oOydeHHs B CHCTEMY CTUMYJIHPOBAaHU/MOTHBHPOBAHNUS TIepcoHaa - OpraHu3oBaTh 00y4JaIONINe MEPOTIPHUSTHS
- Honyunts "oOpaTHYIO CBSI3B" 1O pe3ynbTaTaM O0ydeHHUS

B. Onpenennts: NOTpeOHOCTH NEpCOHANA B 00YICHNH - BKIIOYHUTE CHCTEMY O0Y4YEHHS B CHCTEMY
CTHMYJIMPOBaHMU/MOTHBUPOBaHUS IepcoHana - Paspaborark: cucremy o0ydaromux MeponpuaTuii - [loaydnTs
"o0OpaTHy0 CBsI3b" 110 pe3ysbTataM o0y4deHus - Oprann3oBarh 00yJarouie MepOIpHUITUS

OIIK-8.1: Opranmsyer u | OOy4aronmiics BiIaJjeeT: WHCTPYMEHTAMH U METOJIaMH OIIPEIEICHUs LIeJU U 3a/1aui
KOOpIMHHpYeT pafoTy mo | LEIH CaMOpasBUTHA U NMPOPECCHOHAIBHOIO POCTa, IUIAHWPOBAHMS M yIPABJICHUS
BPEMEHEM IIPU BBINOJHEHUU KOHKPETHBIX 3aJad, IMPOEKTOB, MPH IOCTHKEHUH
MOCTABJIEHHBIX IIEJIeH; METOJaMH M HMHCTPYMEHTAMH HENPEephIBHOTO 00pa30BaHUA
(oOpazoBaHMs B TeUCHHE BCEH XHU3HM) UL PEaM3alUy TPACKTOPUU CAMOPA3BHUTHS,

00y4eHHIo " Pa3BUTHIO
KaJpoB




HaBbIKAMU  CaMOKOHTPOJIS M pedieKCH, IO3BOJIAIONINE  CaMOCTOSTEIIHHO
KOPPEKTHPOBaTh OOy4YeHHE 110 BHIOPAHHOW TPACKTOPHUHM HABBIKOM OIIPEIEIICHUS
CHJIbHBIX CTOPOH M OTpaHUYeHU pabOTHHKOB, METOJIAMU PA3BUTHSI COTPYIHHUKOB C
YYETOM NPUOPUTETA UX PA3BUTHS U OTPEOHOCTEH OpraHu3aliyy. .

Keiicsl «YpoBeHb rOTOBHOCTH MOTYNHEHHOT 0%

3aganue: OmnpexenuTe, KaKOH YpOBEHb TOTOBHOCTH COTPYAHHUKA K PEIICHHIO 331a41 ONKMCAH B KOXKI0H CUTyallnu
Curyanus 1

Aunekceit YeboTapeB HelaBHO ObUT HA3HAYEH PYKOBOIMTEIIEM ITOJpa3/ielieHHs, B KOTOPOM OH JOJr0e BpeMs IpopadoTal
B Ka4yecTBE KIFOYEBOIO COTPYHHHKA. EciM 4ecTHO, ero MOXKHO Ha3BaTh JIyUYLIMM COTPYIZHUKOM IoxpaszaeneHus. OH
HPEKpacHo IIOHUMAeT, KaK OpPraHM30BaH TEXHOJOTHYECKHH MPOIecC, 3HAeT BCE TOHKOCTH «KaK CBOM IISTH HaJbLIEBY,
OIepaTHBHO pelIacT Bce NpodeccHoHanbHbIe 3agaud. Kpome Toro, y Ajiekces eCTb eIe 0JHO 3aMeyaTelIbHOe KayecTBO
— OH I10-HACTOAIIEMY OTBETCTBEHHBII YEJIOBEK M HA HETO BCETa MOYKHO HOJIOKUTHCSL.

Hasnauenue sBisiercst Ui AJekcest NONTOXAAHHBIM. OH OYeHb HAaBHO TOBOPHI, YTO €My OBUIO OBl MHTEPECHO
nonpoOoBaTh ce0sl B POJNIM PYKOBOAMTENS, YTO OH BHIWT MHOTO BO3MOXKHOCTEH IJIsi MOBBINIEHHUS 3()()EKTHBHOCTH
pabotsl moapasaenenus. [IpaBaa, paboTa ¢ KOUIEKTHBOM Yy HETO HE OuYeHb JiaauTcs. Ero crpemiieHne nposiBUTH ceOsl B
KayeCTBE «HACTOSIIETO PYKOBOIUTENS» BBI3BAJIO CHAa4aja HEJOYMEHHE, a IOTOM W OTPHUIATEIbHYIO PEakluio CO
CTOPOHBI TIOAYMHEHHBIX. MOJOABIE COTPYAHUKH K AJIEKCEI0 IPUCITYLIMBAIOTCSA, @ BOT CO «CTapuUKaMu» - Oena.
[Mocnennee BpeMst OHM JINIIL GOPMAIIBHO BBINOJHSIOT BCE PACIIOPSDKEHHsT AJIeKcesl.

Taxoke He Bce maguTcst y AJleKcesi ¢ OTYETHOCTBIO U PsIOM (POPMalIbHBIX TPOLENYD.

OnHaKo OH ONTHMHCTHYHO CMOTPHT B Oyaylee U ACHCTBHTEIBHO CTapaeTCsl.

B 3akiroueHnn AJiekceil BBIPa3uil yBEPEHHOCTh B TOM, UTO IIOJYHHEHHBIC CMOTYT ONEPATHBHO CHPABHTHCS € 3amayueci,
MOIPOCHII MX OYSHb BIYMYHBO IOJONTH K €€ PEILCHHIO.

Curyanus 2

PyxoBoaurens Urops lllymMkoB nomyuun ¢popMy HHAMBUAYaJIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIrlOJIHUTh
1 HanpaBuTh B KopropaTUBHBIM YHHBEpCUTET B TEUEHUE TpeX Henenb. B npomnutoM roxy Mrops mpomen JIByXIHEBHBIH
TPEHUHT I10 3al0JHEHUI0 HINBUAYaIbHBIX IJIAHOB PAa3BUTHA U TeIeph OYEHb XOPOIIO OPHEHTUPYETCS B JaHHOU TeMe.
Urops Belmenun [y ce0s  TPHOPUTETHl PAa3BUTHS, ONUpasCh Ha MOJENIb KOPHOPAaTHBHBIX KOMIIETECHIIHH.
CoopmynupoBan IBe IeIM pPa3BUTHUS U COCTaBWI II€PEYCHb MEPOIPUSATHHA IO JOCTIKEHHIO KaXIOW M3 HHUX.
Meponpusitusi, KoTopble Brucan B MHIuBHIyanbHbIH TUaH pa3BuTus Mrops, HaXoAsTCs B paMKax pasjnuHBIX cdep
pasBUTHSL — «pa3BUTHE Ha pabodeM MecTe», «0O0ydeHHE Ha OIBITe OPYTHX», «IOIydeHHe OOpaTHOH CBA3W», OHH
Pa3sHOOOpa3Hbl M PEATUCTHYHBI IO CpokaM. Tex 2,5 JacoB, KOTOpHIE NMOTPAavYeHbl MOC/IE OKOHYAHUS pabodyero IHS Ha
cocraBieHue MHanBuayanpHOTO 1U1aHa pa3sutust, Mropio coBcem He xanb. OH yOexXIeH, 4To Ui Ipo(ecCHOHAIBHOTO
pPOCTa M KapbepHOT'O IPOABHKEHHS MPOCTO HEOOXOIMMO LENCHANPaBICHHO W CO3HATEJFHO pa3BUBATh COOCTBEHHBIE
podecCHOHAIBHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lomoB HemaBHO BepHYNCS M3 3apyOeKHOH MOE3IKH MO 0OMeHy OmbIToM. TaMm, Ha MHOCTPAaHHOM
npeanpusTiu BukTop npoxoaun oOyueHue o teme «Cuctema ynpasieHus nepconangom». I[lo maenuto Bukropa u ero
KOJJIeT, Ioe3/lka Oblla KpaifHe HHTepecHOW, moje3HoW u uH(popMatuBHOH. Ilo pesynpTaraM KOMaHAWPOBKU
PYKOBOJCTBO TONPOCHIO BuKTOpa BBICTYIUTH MNEpe] APYTUMH pykoBoxuTensmu llpeampusrus, B KOTOpOM OH
paboraer. llenb BBICTYIUIEHHMS — TIPEJCTaBUTh HauOoyee IOJIE3HbIE M MHTEPECHbIE HJeH W3 3apyOe)KHOW MpPaKTHKH
ynpaBieHus! nepcoHantoM. Panpiie Bukrop HMKOrAa He BBICTYMAN Irepesn Takod Oosbiioi aymuropueil. OH He O4YeHb
MIOHMMAET, KaK IPaBWIBHO OBUIO ObI OPraHW30BaTh CBOE BBICTYIUICHHWE — HY)KHO JIM TOTOBHUTH CIIaWIbl, €CIHM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, a CKOJIBKO OTBEYaTh Ha BONpoCHl U T.4. Kpome Toro, Bukrop ¢ nercrea
He JoONT myOnn4HbBIe BBICTYIUICHHS. Kanplii pa3 B NMOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
UIKOJIBHUKOM», «TEpSieT MBICIb». BHUKTOp BCSUYECKH NBITAETCS OTTSHYTh NaTy BBICTYIUICHUS, HaXOJsS KaxIbld pa3
KaKHe-TO BECKHE IPUYIHHBL.

Curyanus 4

Anp0epT XpoMOB — SBISETCS PYKOBOIWTENEM NPOM3BOJACTBEHHOW enwHMII Kommanmn. OH OTIMYHO 3HAET Bce
HIOAHCHI JEATENBHOCTH, T.K. KOTrzZa-To caMm (opMupoBan u oriaxuBan pabory. Korma Anp0epT TOIBKO HAaYMHAT
ONTUMHU3UPOBATH JEATEIFHOCTh HPOM3BOJACTBEHHOW €IWHWIBI €My, ICHCTBUTENIbHO, Obuto TpynHo. Ho, Oymyum
YeJI0OBEKOM CHOCOOHBIM U TPYAONIOOMBBIM, OH CO BPEMEHEM OCBOMWJICS M OTIMYHO crpaBwics ¢ 3amadeil. Ilo omenke
pykoBoacTBa Kommanuu, B Hacrosiiee BpeMsl CTPYKTYPHOE IOJpa3jelieHHe, BO3IJIaBsieMoe AJBOEpPTOM, SBISIETCS
OJTHUM M3 CaMbIX 3()(EKTHBHBIX.

B sTom rony pykoBoacteo Komnanun npeuioxkuio Ans0epTy noaymarh HaJl HJieel, craTb pyKOBOJIUTEIEM M HAIAINTh
JIeATeIbHOCTh BHOBb IPUOOPETEHHOM NPON3BOICTBEHHOM €IMHUIIEI B IPYTOM PErHOHE.

Onnako Anb0epT He yBepeH, uTo coriacutcs. «J/IBa pasa BOWTH B OAHY M Ty K€ BOJY» - OUCHb CIIOKHO. BbIroms u
MIEPCIIEKTHBBl NPUHATHUS JaHHOTO IIPEUIOKEHUS IJIsl HEro HeodeBUAHBI. Pucku AnbOepT olleHMBaeT, Kak OYEHb
BbICOKHE. bosee Toro, W3 monpas3meneHus, KOTOpOe BO3TNaBIsieT ANbOEpPT, COBCEM HEZABHO II0 CEMEHHBIM
00CTOATENECTBAM YIIEN €ro 3aMeCcTHTeNb, KOTOpOoro AnbOepT BHIEN B KayecTBE CBOETO IPEeMHHUKA. Temeph
COBEPIIIEHHO HETIOHATHO, B «YbH PYKI» MOIMAAET €T0 MPOMU3BOICTBECHHAS €INHHIIA.

Curyanwst 5




Ompbra IlepoBa aBa Mecsaua Hazaj npunuia B JlemapTamMeHT ynpaBieHHUs MepcoHasoM oaHoro u3 Ilpenmpusrtuii
Komnanuu Ha IOHKHOCTH CIICLUANUCTA TI0 OOYYCHHUIO M Pa3BHTHIO. DTO e mepBoe MecTo paboTel. Jlerom Ombra c
oTimuuueM 3akoHumia (akynpreT ncuxosorun MIY umM. JlomonocoBa. Eif mpemmoxumu pa3paboTaTh KOMILICKC
MEPOMPUATHI TO Pa3BUTHIO HABBIKOB YIPAaBICHUS JIOABMH JJIsi PYyKOBOAUTeNEH cpeaHero 3BeHa. OJbpra OXOTHO
COMTACUIIACH B3ATHCS 33 Pa3pabOTKy MPOTrpaMMbI OOYUYEHHS U C SHTY3MA3MOM IMPUCTYIUIA K PEIICHHUIO MOCTABICHHOM
3amaun. [lo ee MHeHUIO, pa3paboTKa JaHHOW MPOTPAMMBI MOMOXKET €l MPUOOPECTH HOBBIC 3HAHMS M MPOSBUTH ccOs Ha
[pennpustan. Omera yoexaeHa, 9To 00Ja1aeT JOCTATOYHBIMA 3HAHUAMU JJIS BRIIOJTHEHUS 3a/IaHUs, XOTS OYCBHIHO,
YTO OHA HE JI0 KOHI[a MIPEICTABIIET BCe MPOOIEMHBIE 00JIaCTH, KOTOPBIC, KaK IPABHIIIO, BOSHUKAIOT B CTOJb CEPhE3HOM U
KOMIIJIEKCHOM IIPOEKTE.

3agaua 10. B Bamem oTxmene ecTh COTPYAHHK, KOTOPBHIH MPOIIEN BCE STAlbl KAPBEPHOTO Pa3BUTHA. B HacTosmmii
MOMEHT HHKTO JIy4Ille, Y€M OH, HE 3HAeT CeNU(UKN AeSTeIbHOCTH noapasaencHus. OQHaKo BBl IOHUMAETE, ITO Yepe3
HEKOTOPOE BpeMs €My CTaHEeT CKYYHO paboTaThb 371€Ch.

YTo BB eMy IpeasiokuTe?

OIIK-8.2: CocraBaser | OOyuaromuiicss yMeert: BECTH OTOOp WICHOB KOMAaHABI Ui JIOCTIDKCHHS
TPY/OBBIE JIOTOBOPBI | | TIOCTABJIICHHOW ILeNH; IUTAHUPOBAaTh KOMaHIHYIO paboTy, NMPEeIBHICTh PE3YJIbTaThl
(mocnencTBusl) Kak JIMYHBIX, TaK W KOJUIEKTHBHBIX JCWCTBHUH; HCIIOJNB30BAThH
MHCTPYMEHTBI M METOJbl CaMOOLICHKH, OIPEAEIsSeT NPHOPUTETHl CaMOpPa3BUTHUS U
npo(heCcCHOHAIBHOTO POCTA; COOTHOCHUThH €M, CHOCOOBI M CPEICTBA BBIONHEHUS
JEeATEeIBHOCTH ¢ e€ pe3yNbTaTaMy; UCIIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y HpH
3aKJIIOYCHUN TPYOOBBIX JOTOBOPOB M JOIOJHUTENBHBIX COIVIAIICHUH K HUM,
HAaXOIUTh OMMOKH M HECOOTBETCTBHS INPH 3aKIIOYCHHU TPYIOBBIX JOTOBOPOB H
JIOTIOJTHUTENBHBIX COTJIALICHHH K HHM.

JAOMOJITHUTEJIbHbIC
CorjJalmeHusd K HUM

Bagaua 11.

MeHemxep MO YNPaBICHHWIO IIEPCOHAIOM IIPOBEN COOECEOBAaHHWE C TNPETEHICHTAaMHM Ha JIOJDKHOCTH IOMOIIHHUKA
3aMecTuTeNns aupexropa: 17 netHel Anexcanapoit u 20 npetHeit Mapueii, koTopas sBisiach HHBaIUIOM 2 rpymmsl. Ha
paboty neByniku ycTpauBatoTcs Bnepsble. CobecenoBanue npouutd obe. M ObUTO NpeiokeHo Ha CIEAYIOIUi AeHb
MIPUHECTH JOKYMEHTHI, 6€3 NPeabsIBICHUS KOTOPBIX TPYJOBOIl TOTOBOP ¢ HUMH, IO CIIOBAM MEHEIXepa, He MOXKeT OBITh
3aKJIIOYCH:

- IACTIOPT; TPYI0Basg KHIKKA;

CTPaxoBOE CBUAETEIILCTBO 005A3aTEIFHOIO IEHCHOHHOTO CTPAaXxOBaHUs,

3aII0JTHEHHYIO aHKETy ¢ HHpopMaImeil 000 Bcex OMMKaiIInX poACTBEHHUKAX C MECTAMHU PabOTHI.

W3 mpoekTa TpymoOBOTO JOTOBOpA, NPEIOCTABICHHOTO WM IJIsi O3HAKOMIIGHHS, CJIEIyeT, YTO padOTHHMKaM OyneT
YCTaHOBJICH HCTIBITATEIbHBIN CPOK, MPOIOIDKUTEINBHOCTRIO 2 MeCAIIa;

OTIIYCK TPEAOCTaBIsAETCS [0 HCTEUYEHHI0O 6 MecsileB ¢ MOMEHTa 3aKJIIOUeHHS TpPYyIOBOTO  JIOTOBOpa
MIPOJOJDKUTENBLHOCTBIO 28 KaJleHAAPHBIX JTHEH;

pexxum padoTst: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha ob6ex ¢ 14.00 - 15.00.

JlaiiTe OIEHKY IPaBOMEpPHOCTH TpPeOOBAaHWM MEHEMKepa IO YIPABICHUIO IIEPCOHAJIOM M 3aKOHHOCTH YCIIOBHH
TPYAOBOTO JOTOBOpA.

1. Kakue 10KyMEHTbI TOJDKHBI OBITh NPE/ICTABIICHBI YKa3aHHBIMU MPETEHICHTaMHU Ha paboTy?

2. KakoBsI paBuiIa yCTaHOBJICHHUS HCIIBITATEILHOTO CPOKa?

3. OcoOeHHOCTH MPEJOCTaBJIEHUSI OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOr0 OTIYCKa OTJENBHBIM KaTeropusMm
paboTHHUKOB

4. Kakoit pexxuM paboTBI MOT OBITh YCTAHOBJICH ISl TaHHBIX PaOOTHUKOB?

Bagaua 12.
WBanos B.A. paborasn B OOO «BpiMItem» 1o cpouHOMY TPYJOBOMY JOrOBOpPY H 3abosen. Cpok IeiicTBHs ero Jorosopa

UCTEK BO BPeMsI €ro 60JIe3HH, ¥ €r0 YBOJIMIIN.
ITpaBoMepHO J1u TakOe yBOJIbHEHHE?

OIIK-8.2: Cocrapasier | OOyvaromuiicss BiafeeT: HABBIKOM KOHCTPYKTHBHOTO peIIeHHs KOH(JIUKTOB W
TPYyAOBbIE JIOr0BOPbI u HpOTI/IBOpe‘IHﬁ B KOMaH)IHOfI pa60Te; HaBBIKOM IIOCTAHOBKH IICJIW B YCJIOBHUAX
KOMaH/IHOH pabOoThI U pelIeHHUs TIOCTABICHHBIX 3a/[a4 HABBIKAMHU aHAlIu3a TPYIOBBIX

JAOINMOJIHUTECJ/IbHBbIC =
JAOTOBOPOB U JOMOJIHUTCIIbHBIX COTJIAICHHUU € PAa3HBIMU KAaTCTOPUAMU pa6OTHI/IKOB

COorJalmeHus K HUM

3amaga 13. B Texct TpymoBoro moroBopa ¢ VBaHOBBIM, MPUHHMAaeMbIM Ha JOJDKHOCTH MEHEMKepa Mo paborte ¢
KJIMEHTaMU B opranuzanuto «Dakemn», BKIOYWIN CIEIYIOIINE 0J0KEHUS:
— paboTomarens 00s3yeTcsl BBIIATh PAOOTHHUKY 3K3EMIUIAP JODKHOCTHON WHCTPYKIMH, HAYWCIATH W BBHIILUIAYMBATH
eXKEeMECSUHYI0 3apabOTHYIO IUIATY;
— YCIIOBHSI TPYJIOBOT'O JIOTOBOPA HOCSAT KOH(HMASHIIMAIBHBIN XapaKkTep M pa3iIalleHHI0 He MOJIekKaT;




— YCJIOBUA TPYAOBOI'O JOrOBOpa MOI'yT OBITH M3MEHEHEBI 10 COTJIAIICHUIO CTOPOH MYTEM NOANMMUCAHUA JOIMOJTHUTCIBHOI'O
COTJIAICHUA WJIN ITYTEM NOAINKUCAHUA HOBOI'O TPYJOBOT'O J0T0OBOpPA,

— CPOK UCIIBITaHUA COCTABJIACT 2 Meciana, KOTOpLIﬁ IO COTJIAalICHHUIO CTOPOH MOXKET OBITH IMPOAJICH CIIC Ha 2 HCICIIN.
OnpeaenI/ITe IMMPpaBOMEPHOCTH BKIFOYCHHBIX MOJIOKCHUH.

OIIK-9.1: Omnpeneasier | OOy4aromuiics yMeeT: OCYIIECTBIATh KOHTPOJb COOTBETCTBUS (DOPMBI OILIATHI
NPABWILHOCTh NpPUMeHeHusi | TPY/Aa M BUJA JEATENHOCTH PabOTHUKA, HAXOIUTh M yCTPAHATh OLIMOKK B CUCTEME

OILIATHI TPY/a PA0OTHHKOB OTUIATBI TPY/Ia pAbOTHHKOB

Curyanus 5

B cooTBeTcTBHM C TpyIOBBIM JIOTOBOPOM JIsi paboTHUKa ckiana opranuzauuu [lerposa C.II. ycranoBneHa mpocrast
noBpemenHas popma ormnatel Tpyaa. [lerpo C.I1., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTte Mecsie 202
roga orpabotaxn 176 gacoB. Tapugnas craBka coctaBmsieT 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadortHoii miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarst 6

B cooTBeTcTBHM € TpYAOBBIM JAOTOBOPOM AJIS CIIECAps-PEMOHTHUKA MEXaHUYECKOTrO liexa opranuzauuu Biacosa B.A.
YCTaHOBJIEHAa NTOBPEMEHHO-TIpeMHanbHast (Gopma omnatel Tpyaa. Pasmep exemecsunod mpemun coctaBister 20% ot
(haKTUUCCKU HAYMCIICHHOW 3apaOoTHOW miathl. BmacoB B.A., coriacHo Tabento OTpaOOTaHHOTO BPEMCHH, B MapTe
Mecsaie 202 roma otpadotan 176 vac. Tapudnas craBka coctapisier 110 py06. 3a 1 uac.

3ananue. Onpenenuth cyMMy 3apaboTHO# miatel Biacosa B.A. 3a mapt 202 rona.

Curyarnmst 7

B cooTBeTCcTBUM CO IITATHBIM PAaCHHMCaHUEM HadyaJIbHHUKY IIaHOBOTO oTaena CokoioBy A.J. yCTaHOBJIEH JAOJDKHOCTHOM
okian 26000 py6. Yucno pabouux mueii B mapte 202 roma coctapisieT 26 pabouux anei. Paktuueckn COKOJIOBBIM
A.U. otpabortaHo 22 pabovnX JTHS.

3amanue. Onpenenuts cyMMy 3apadoTHol miatel CokosnoBa A.M. 3a mapt 202 roxa.

OIIK-9.1: Omnpenensier | OOydarommiicss BIafceT: HABBIKAMHI SKOHOMHYECKH MPABHIBLHOTO (POPMYIHPOBAHHS
NMPaBUJIBHOCTL INPUMEHEHUS 1 IIOCTAaHOBKH 3a/1a4 B 00J1acTH OILIaThI Tpyaa

OIVIaThI TPyaAa paﬁOTHI/lKOB

Curyanus 8

Paborauky opranmzamuu [lasmoBy W.I1. mpemoctaBieH odepeqHOl OIIaYMBAEMBI OTHYCK MPOIODKUTEIHHOCTRIO 14
kaneHnapHbeIx qHer ¢ 14.01.2018 roma mo 27.01.2018 roga BrimrounTensHO. Oknan padotauka coctasisieT 20000 pyo.,
JIPYTUX BEIIUIAT B TOJB3y paboTHHKA He Mpou3BoamiIock. PacuerHeiid mepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa
otpabortan [laBnoBeiM W.I1. He momHocTRIO: B Mae 2017 roma Ilasmo W.II. 6omen ¢ 07.05.2017 roma mo 20.05.2017
roJia, B CBSI3U C UeM 3a Maii eMy OblUTa HavuclieHa 3apaboTHas miata B cymme 5000 pyoO.

3amanue. Onpenenuts 3apaboTHyto miaty [laBiosa W.I1. 3a ouepeqHOM OTIYCK.

Curyanwst 9

Paboraux opranmsannu CmupHoB A.A. ¢ 14.02.2018 rosa yXxoauT B OTITyCK NMPOJODKUTENIFHOCTBIO 28 KalleHIAapHBIX
nueit. Ilepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboraH monHocThio. B 2017 roay
JOJDKHOCTHOM OKjan padboTHuka coctarisu 25000 pyo. C 01.01.2018 roja J0/mMKHOCTHOMN OKiIaj paOOTHUKA TOBBIIICH
Ha 10% u coctasun 27500 py6.

3amanne. Omnpenenuts KO3(PQUIMESHT MOBHIIICHUS 3apaboTHOW IuaTel W 3apaboTHyro tuiaty CmupHOBa A.A. 3a
OuYepeTHOMN OTITyCK.

Curyauus 10

@®oHx omnmaTtel Tpyda B TEKymeM roxy cocraBiser 750 Teic. py6. Ha Oymymmii rom mpeanpusTHEM yCTaHOBJICH
HOpPMaTHB IpupocTa (oHAa omIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblif npupocT 00beMa MPOTyKIUH.

3ananue. PaccunraTh naaHOBBINA (OHA OIUIATHI TPYAA HA JAHHOM NPEINPHUITHH 3a O,

OIIK-9.2: [pumensier | OOywaromuiics yMmeeT: yOexnaTb, MOTHBHPOBATb M OKa3blBaTh BIHSHHE Oe€3
MeTOABI MATepHAJIbHOro W | MCIOJb30BAHHS a/[MHHUCTPATHBHOIO AaBICHHUS.

HEMATEePHAJILHOI0
CTUMYJMPOBAHUS s
noBbIIeHNs1 3(PeKTHBHOCTH
padoThI MepcoHaa

Curyanus 11

Amnanus curyanmu «V3MeHeHus B cucTeMe 3apa00THOM IIIaThl B OaHKe»

Llens anHanmza: pa3BUTh HAaBBIKM BBIPAOOTKM YNPaBICHYECKUX KaJPOBBIX DPEUIEHHH C HCIOJIB30BAHUEM TEOPHH
MOTHUBALIUH.

3ananne. O3HAKOMBTECH C CUTYyaIlMe U OTBETHTE Ha BOIPOCHI K HEH.

Cutyarust. PykoBOACTBO KOMMEpPYECKOTO OaHKa B CBSI3H C PSIIOM OOBEKTUBHBIX M HEOOBEKTHUBHBIX NMPUUYUH (TIPHYEM
MIOCJIEIHUE TTPe00IIaiany) peliio N3MEHUTh CUCTEMY U (OpPMy OIIIATHI TpyJaa paOOTHUKOB (POHIOBOTO YIPABJICHHMS:




€CIIM paHbllIe €ro COTPYJHHMKU MOodydanu (GUKCHpoBaHHBIN oxyax mmoc 10% oT cyMMBI KOMHCCHHU 32 IPOBEJICHHYIO
CHEIKY, TO TeNeph OKJIaA TUKBUAUPOBAICS, & «CACNBIINHAY yBeIUumnach 10 40% oT KOMHUCCHH 3a OIEPaLUIO.

B cBsi3M ¢ 3TUM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIMX CHELUANHCTOB (0e3 KOTOphIX paboTa (POHAOBOTO YIpaBICHHS
OyneT mapanu3oBaHa cpasy, a Bcero 0aHka — CO BPEMEHEM, TaK KaK 3TO YNPAaBJIECHHUE SBSUIOCH BEAYIIMM B JAHHOM
OaHKe U caMbIM PEHTa0EIbLHBIM) ITOJIATH 3asiBIEHHE 00 yXoJe.

Omnpoc, NpoBEJEHHBIM MEHEKEPOM 10 YIPABICHUIO MEPCOHAJIOM, BBIIBUII CIEAYIOIIHE NMPUUUHBI TaKOTO MOCTYIKa:
HEYBEPCHHOCTh B MOJYYECHHM CIPAaBEUIMBON OIUIATHI NPH HEONArompHATHON CHUTyallMd Ha DBHIHKE; BOCHPHUITHE
MIOCTYIKA PYKOBOJICTBA KaK HE3aCIy)KEHHOTO HaKa3aHUs; OTCYTCTBHE YyI€Ta MHEHHS CaMUX paOOTHHUKOB.

ITo pexomeHIamuK MEHEIKepa PYKOBOACTBO INPEIVIOKHIO CHadaja MPOBECTH SKCIEPHMEHT II0 BHEIPEHHIO HOBOM
(hOpMBI OIUTATHI Ha 3aMHTEPECOBAHHBIX paboTHUKAX. OHAKO 3TH MEPHI MO3BOIMIN BEPHYTH JHIIb YaCTh COTPYAHUKOB
(hOHIOBOTO YNPABICHUS; OCTAJILHBIC YBOJIUIUCE.

Bompocs! 11 ananusa:

1. OOBsicCHUTE NPHUYHMHBI MpOBajia HOBOBBEACHHS, CBSI3aHHOTO C HM3MEHEHHSIMM B 3apabOTHOM IuiaTte, ¢ MO3WULMN
Pa3IMYHBIX COJEPIKATENBHBIX U MPOLECCyaTbHBIX TEOPUH MOTUBAIUH:

1.1. Kakue rpynmsl noTpeOHOCTEH OBUTH Pa3BUTHI y COTPYAHUKOB OTJIEJNA 10 HOBOBBEJCHUS M KAaKUE CTAIN aKTyaJIbHbI
roce ero BHeapeHwus (1o TeopusiM Macnoy n Anbaepgepa). Kak m3MeHeHne cTpyKTypbl U IPUOPUTETOB MTOTPEOHOCTEH
MOBJIUSUIO HA BOCIPUSATHE HOBOBBEICHUSA?

1.2. Ilpoananu3upyiiTe npeiaraeMyi0 CHCTEMY OIUIaTHl TpyJa ¢ TOYKH 3pEeHUs Teopuu oxupaHusa. OueHute ee
MOTEHIMATBHYIO CIIOCOOHOCTh OKa3bIBAaTh BIMSHUE HA 3(P()EKTUBHOCTH AEATEIBHOCTH M MPU KaKUX YCJIOBHSAX TaHHAs
3¢ PEKTUBHOCTH MOKET OBITh TOCTUTHYTA, YIUTHIBAs CIIOKHUBIIYIOCS Ha JAHHBIA MOMEHT CUTYalHIo B oTAeme?

1.3. OueHnre ¢ TO3WIUA TEOpWI CHPaBEUIMBOCTH (AUCTPUOYTHBHOH, MPOLEAYPHOH CIPaBEUIMBOCTH U
CHPaBEUIMBOCTH B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIATHI TPYZAA, NMPOIECC BHEAPEHHS HOBOBBEACHUS U
MIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHUKAM OT/EINA.

2. OcCHOBBIBaSICH Ha PEKOMEHJALMSX TEOPHH MOTHMBAIMH, KPAaTKO OIUIINTE Haubojee NPEAIOUTHTENLHBIA IUIaH
JCUCTBUH PYKOBOJCTBA OaHKa 10 MOBBIIICHUIO MOTHBALUK COTPYJHUKOB OT/EA.

Curyanus 12

Ynpaxxuenue «Teopuyt MOTHBALIMK U TPAKTUKA YIIPABICHUS IEPCOHATIOMY

Lenn ynpakHEeHHs: HAYYHMTbCS AHATU3MPOBATh MPAKTUKY YIPaBICHHS IEPCOHAIOM C TMO3MLUA €€ COOTBETCTBUS
PEKOMEHAANUSAM TEOPUIl MOTHBAILlMH; BBIABIATH M MPOTHO3UPOBATH BO3MOXKHEIE MPOOJIEMBI, CIIPOBOIIMPOBAaHHBIC HE-
cOOJFOIEHIEM TIPABIII MOTUBAIIHOHHOTO YIIPABJICHUS IIEPCOHAIOM.

3amanme. [laiiTe OTBETHI Ha BOIPOCH!: KaK COTJIACYeTCS C MOTHBAIMOHHBIMH TCOPHSAMH CIEIyIomas MpaKTHKa
NEeSITeIPHOCTA TIPEANpHUATHS (yKa3aTh, KaKWe MOJOXKCHHS KaKUX TEOpHUH MOTHBAIlUM PEaJM3YIOTCS WIH HapyIICHBI
BBIIaHHBIX TIpUMepax)?; Kakue MpoOJIeMbl MOTYT BO3HUKHYTH B IIPUMEPAax, B KOTOPHIX OINIICaHA HEraTUBHAS MMPAKTHKA?
ATreHTaM 10 COBITY IDIATAT TOJNBKO KOMHUCCHOHHEIE (TIPOLIEHT OT 00bheMa 3aKIFOUYEHHOTO TOTOBOPA O MpOoJake) Ha TOM
OCHOBaHMH, YTO JIt00ast Apyras cucTeMa MnoompeHus 0yaet MeHee 3pQeKTHBHON 11 yBeIUMUeHNU 00heMa IPOJaxK.
Pa3Mep KOMHCCHOHHBIX (TIPOLIEHT OT 0OBEMa 3aK/IIOYEHHOTO JIOTOBOPA O MPOJaXKe) yCTaHABIMBAEeTCA B OT/]esie cObITa
OJIMH pa3 B O/l U B TEUEHHE ITOTO MEPUO/Ia HEe IepecMaTpUBaeTCs.

CoTpyaHuKH OTAea CObITa OICHUBAIOTCS KaX bl Mecsll mo 3ddexkruBHoCTH MX paboThl. C MOA0OHOTO po/a OLEHKOM
3HAKOMSIT BCEX COTPYAHHUKOB OT/IENa COBITA.

[Ipennonaraercs, 94T0 A0 TeX TMOp, IMOKAa COTPYAHUK OTAeNa cObITa HE MPOSBUT ceOs, OH IOJDKEH BBITOJHSITH
MpOCTEUIIHe 3aaHus, OBITh «HA MOOETYIIKAX.

Ha kypceI moBbIIIeHNST KBATH(UKAIIMHA HATIPABIIOTCS TOJBKO TJIAaBHBIE CHCIHAIHCTHI OTeNa cObITa. B mobom apyrom
ClTydae BIIOJKEHHS B 00pa30BaHUE CYUTAIOTCS HEIPPECKTHBHBIMHE IS OTACTA.

[Tman paGoTHI OTAETa COBITAa HA TOJ M KBAPTAJ COCTABIISAIOTCS C YISTOM IPEUIOKEHUH BCeX COTPYAHUKOB.

B koHIIe Tofa ynpaBiSFOIIUI 10 COBITY pacrpeneisieT IPEeMUH TeM COTPYAHUKaM OTIAelia, KOTOPBIE, IO €r0 MHEHHIO,
3aCITYKUIIH «HEYTO OOJIBIIEE).

Curyarust 13

Vopaxnenne «Omuoka pyKOBOIUTES)

I_[em) ynpamHeHI/m: OHpe}leHI/ITB HpI/I‘[I/IHBI OHII/I60‘{HBIX praBHeH‘IeCKI/IX pemeHHﬁ, CBA3AaHHBIC C Hapymel-meM HpaBI/IJ'l
MOTHUBALIUU HOTp€6HOCT$[MI/I.

3ananue. O3HAKOMBTECH C CUTYaLMSIMH U OTBETHTE HA BOMPOCHI K HUM.

Curyarus 1. llled mpeuioxxun cBoeMy OTBETCTBEHHOMY M 00SI3aTEIEHOMY COTPYIHUKY Pa3padoTaTh MPOCKT 0 HOBOMY
HaIpaBJICHUIO JESATENbHOCTH KoMmaHuu. OIHAKO 3TOT COTPYIAHHUK CTajl BO3Pa)KaThb M NPHUBEN TaKUe apryMeHThbI: «S1
XOPOLLO BBHIMOJHSIO 3a/layy, JeKallue B paMKax MOed KoMIeTeHIUH. MHe HpaBHUTCs, KOTJa MOM Jella B MOpSAIKe, a
3aJla4ud YETKO W BOBPEMS BBITIOJIHAIOTCSA. Pa3pabaTbiBaTh HOBBIM MPOEKT O3HAYAET BCTYIHTH B «30HY HEKOMIICTCHTHO-
CTH», U 1 OyIqy 4yBCTBOBaTh ceOs quckoMpopTHO. KpoMe TOro, HEMOHATHO, KaKUE PEe3yIbTaThl MOXKHO IOJYYUTH MPH
pa3pa60T1<e HOBOT'O HpOCKTa, a BBIIIOJIHCHHUC l'IpI/IBBI‘{HBIX JUIA MEHA 3a1a4 HpI/IHOCI/IT KOMITAaHHUHU HOCTOSIHHy}O l'IpI/I6BIJ'lB)>.

Bomnpoc. Kakyro ommOKy coBepImI pyKOBOAUTENb MIPH BEIOOpE crtocoba MOTHBAIIMH CBOETO COTPYIHUKA?

Curyamms 14.




PykoBoauresnem HeOOJBLION, HO JUHAMMYHO DPa3BHBAIOILECHCS KOMIAHMHM COPMYIMpOBaHA YCTAaHOBKa Ha

IIPUEM HOBBIX COTPYIHHMKOB, 0053aTEIBHO MOJIOABIX, aMOMWIMO3HBIX, HAllEJIEHHBIX Ha NPO(ECCHOHANBHBIA POCT.
PykoBoaurens paccysknan Tak: «Eciin coTpyAHUK CTPEMHTCS K YCIeXy, OH CTaHEeT paboTaTh HE TOJILKO Ha ceOsl, HO U Ha
KOMIIaHHIO, YTO OYJIET CII0COOCTBOBATH €TI0 PAa3BUTHION.
B TeueHune mosyTopa JIeT 3Ta MOJMTHKA JaBajia CBOM ILIOJBI, OJHAKO K KOHILy BTOPOTO I'ojia BO3SHUK PE3KUil «0OBam»
yBosibHeHuit. [Ipn npueme Ha paboTy JrojsM oberand KapbepHbIH POCT, HO CBOOOJHBIX BaKaHCHH Ha PYKOBOSIINE
JOJDKHOCTH B KOMITAaHUY He ObUT0. B pesysbrate opraHu3anus moTepsiia CaMbIX aKTUBHBIX U YCIHEIIHBIX COTPYJHUKOB.

Bompoc. Kak BB Iymaere, B 4YeM 3aKiiodajach OIIMOKAa pYyKOBOIUTENS (OpPHEHTHPYHTECH HA TEOPHIO
MaxKnemmanga)? Kakue pemeHust B 3TOH CHTyallid MOKHO OBLTO OBl IPEANIPHHATE, YTOOBI CTA0MIN3NPOBATh Hanboee
LEHHBIX COTPYIHUKOB?

Curyanus 15.

PykoBoauTens 3aMeTHi, 4TO C POCTOM UHUCIEHHOCTH €ro OTAeNa 3aMETHO YXYJIIMINCh OTHOIICHUS MEXAY

COTpYIHHUKaMH. PeryispHO BO3HHMKaIM KOHQIIMKTHI, COTPYJHHUKU NMPHUXOAWIN K HEMY JKaJoOBaThCsl Ha CBOUX KOJLJIET,
HEKOTOpble 4acTo Opanu OOJbHWYHBIE JHUCTBI M T. I. OcoOEHHO cTpajana COTPYIHHMLA CPEIHHX JIET, XOPOILIHH
CHELHUAJINCT, HO OYeHb PaHUMasl, C OOMIUYMBBIM XapaKTEPOM.
JKenass KoMIeHCHpPOBAaTh COTPYAHHUIE YXYALIAIONIyIOcs OOCTaHOBKY Ha paboTe, pyKOBOAUTENb PEMIMI MOBBICUTH €i
3apaboTHy0 IuaTy. OmHAKO dYepe3 HEKOTOpOe BpeMs JKCHIIMHA YBOJMJIACh M MEpelula B APYrylo KOMITAHHIO Ha
MeHbIMH oknaa. [logaBas 3asBineHne o0 yxone, oHa ckazana: «IlycTh TaM mIaTAT MEHbIIE, 3aTO MHE TaM CIOKOWHEe,
HET KPHKa U IIyMa 10 MyCTAKaM.

Bonpoc. O6wsacaute curyanuto ¢ nozumuit Teopun O. Teprdepra. [lomymaiite, kakoi (akTop CcTan s JaHHOH
COTpPYIHHUIBI MOTHBUPYIOIIIIM.

OIIK-9.2. OOyuwaromuiicst BiajgeeT: INpHeMaMd M MeTOoJaMHM OUEeHKH 3ddexkTuBHOCTH
MaTepuaibHOIl U HeMaTepUaIbHOM CHCTEMbI CTUMYJIMPOBAaHUS PAOOTHUKOB

Keiic 9
MucTpyMeHTEI MOTHBAIIMU PA00YHX.
XapakTeprCcTHKA OpTaHn3aIN
CrpykTypa - ympaBieHHWE W BCE€ aJMHHUCTPATHUBHBIC CIy)KOBI HAXOAATCS B OJHOM 3[JaHWUM B KPYIIHOM TIOpOJE
Camapckoit o6nactn. OCHOBHOH 3aKa34HMK OpraHU3alUK TEPPUTOPUATLHO HAXOIUTCS B HEIIOCPEICTBEHHOH OJIM30CTH OT
npeanpusaTus. Taxke UMEIOTCS /1B CTPOUTENbHBIE IUIOMAAKN B peruoHax. IIpodmis nesaTenbHOCTH — CTPOUTEIHHO-
MOHTaXXHasl OpPraHU3anus, CyOIoApIIUNK, OJTHO U3 IPEATIPUSTHI XOJIINHTA.
OO01ast YUCICHHOCTD Tiepconana — okoio 500 genoBek. Cpok padoTsl opranuzanud — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 j1eT 3HaunTeTbHO U3MEHUIIACh CHCTEMa YIIPaBICHUS.
OOmas cutyanust
BbI — 3amecTHTENh TeHEPaIBHOTO AMPEKTOpa 1Mo padoTe ¢ mepcoHaoM. BeTynmuim B 10JDKHOCTB Hepento Hazan. [lo
BAaIllETO TPUXOJ]a B OpPraHU3alMI0 ITOW TO3WIMHU B Heil He ObUIo. Bac mpurimacun Bulle-IPE3UACHT XOJAWHTa (HE
paboTaronuii HeOCPEACTBEHHO Ha JAHHOM MPEAPHUSITHH).
W3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIH:
OCHOBHOM KOCTSIK COTPYAHUKOB paboTaeT Ha MpeArpusTHU OT 15 1o 25 net u He cobupaeTcs yXOAUTh B CHITy BO3pacTa
U TIPUBBIYKHU. DTO BBHICOKONPO(ECCHOHANBHBIE Pad0Ure Kapbl, HIMEIOIINE YHUKAIbHBIH OIIBIT.
TexydecTb KagpoB HaOIIOMACTCS, CKOPEE, CPEI MOJIOJIBIX CIIELMAINCTOB: OHU MPUXOAT MOCIEe HHCTUTYTA, TTONydaioT
OTIBIT, a IIOTOM ye3xaroT B [leTepOypr Ha CTPOUTENLCTBO CYNEPMapKETOB, TJE IUIATAT BJ(Boe Oombile, ueM B CMY.
B opraEmsanmm cymecTtByeT cucTeMa OOy4YeHHS MOJOABIX pabounx (ecTh COOCTBEHHBIH Y4YEeOHBIH ITOJUIOH,
COOJIIO/IAI0TCS TPAIUIIMK HACTABHIYECTBA).
C coBeTCKHX BpPEMEH Ha MPEANPHATHH BEIETCS KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TypHUCTCKHE CIIETHI,
MIPa3IHUKH U Ap.). 13 Bammx TUYHBIX HAOMIOASCHUN 32 TIEPBYIO HEAETIO paboThL:
B konnexktuse BJIOpOBI)II\/’I COHI/IaHI)HO-HCI/IXOHOFI/I‘-IeCKI/H\/'I KJiuMar (HO6pO)KeJ'IaTeJ'IBHBI€, JOBEPUTCIILHBIC OTHOMICHMSA,
CIINIOYCHHOCTD, OT3BIBYNBOCTH, TOTOBHOCTH HOMO‘IB).
JluHeliHBIE PYKOBOJMWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAlMM M CTUMYJIMPOBAaHUS, B YIPABICHUH
UCTIONB3YIOT €IMHCTBEHHBIH CTHIIb - ITOJYEPKUBAIOT OMINOKH NOAYMHEHHBIX, @ HE UX JOCTHXEHUS.
Bpuramupsl pacnpefensioT 3aiaHus [0 NPHHLUIYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a IMEpepadOTKH HUKAKOU
JIOTIOJIHUTEJILHOM OIIaThl HE IPEyCMOTPEHO.
B 1nemoM KoyuleKTHB OuYeHb WHEpTEH. VI3MEHEHHs W HOBOBBEAEHHUSI BCTPEYAIOT CONPOTHBIEHHE CO CTOPOHBI
PYKOBOAMTENEH U COTPYTHUKOB.
Bricokas HECHTpAJIN3alusd yIIpaBJICHUA, OOJIBIINHCTBO OIICPATUBHBIX peIHeHI/Iﬁ IIPUHUMACTCA «HABEPXY».
JIunelnble PYKOBOJUTEIN CUATAIOT, YTO MPUYNHA BCEX np06neM - OTCYTCTBUEC CUCTEMbI MOTHUBAIIUN COTPYAHUKOB.
M3 ananu3za BHyTpeHHEN JOKyMEHTAIUU:
B kommaHmm cymecTByeT ()MKCHpOBAaHHBIE pPACHEHKH HA pa3idW4yHble BHAB paboT, W OIulaTa TpyAa pabodmx
HAYUCIACTCA UCXOJA U3 INPOLCHTA OT MX BBIMTOJHCHMA. O)IHaKO OHa HEC COOTBETCTBYCT PCAJIbHBIM TPYyJ103aTpaTaM.




CucTeMa oIuIaThl Tpya «HEIpo3payHay. Pabodne He MOTYT CaMH MOJICYUTATh, CKOJIBKO U 32 YTO OHU ITOJTyYar.
JIOIDKHOCTHBIC MHCTPYKIMHU, PETJIAMEHTBI U CTAHIAPTHI (MpeAnpusTue cepTuduuupoBano 1o ISO) He HCHONHSIOTCS,
oTcro/ia — nyonupoBaHue (GYHKIMH 1 HU3Kasl COrJIaCOBaHHOCTD JICHCTBUI NOApa3iesieHUH.
B opranmzanum HeT (hopMaIM30BaHHOW CHCTEMBI OLEHKH mepcoHana. [IpeampusThe Ha JaHHOM 3Tarne HE MOXKET
MOBBICUTh 3apIUIaTy COTPYAHUKaM, T.K. SBJSCTCA YACTHYHO TOCYJAPCTBEHHBIM W pab0OTacT B COOTBETCTBHH C
TpeOOBaHUSAMH U TPEANUCAHUIMUA MUHUCTEPCTBA.
3AJIAHUE:
Kakwe HHCTpYMEHTBI MOTHBAIMY BBl MPEIIOKUIN OBl BHEIPUTH PYKOBOJCTBY NAHHOTO MPEIUPUATHS AJIS TOBBIIICHHUS
JIOSITBHOCTH COTPYAHUKOB (0COOEHHO MOJIOIBIX CHEIHAINCTOB).
Hy>xHO 11, Ha Bal B3MIIA1, MEHATH CUCTeMY omuaThl Tpyaa? Kakum o6pazom?
Kak o0ocHOBaTh CBOM TPEIIOKEHUS PYKOBOAWTENIO W pabOTaTh C COMPOTHBICHHEM W3MEHCHHSAM CO CTOPOHBI
PYKOBOIHUTENS, CTAPIINX COTPYTHIKOB MIPH BHEAPCHUN IPEITI0KCHU?
Ketic 10.
MoTtuBalys COTPYAHHUKOB OT/IeTa 00CTYyKUBaHUS KIINCHTOB

XapakTepuCTHKa OpraHU3auu

[Mpodunp nesrenbHOCTH — 3aBOJ 1O IPOU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIAHHM: J[Ba KIIFOUEBBIX
MOJIpa3/ieNieHuss — OTAEN MPOJaXK M OTAEN 0OCIy)KHBaHMS KIMEeHTOB. [Iporecc B3anMOAEHCTBUS ¢ KIMEHTAMH AEIHUTCS
Ha /IBa dTara - 3aKII0YEHUE JI0r0BOpa, OTrpy3Ka M J0CTaBKa OETOHA Ha OOBEKT. YuciieHHOCTh NIepcoHaIa — OKOJIO
150 genoBek. Cpok pabOTHI Ha PHIHKE — 5 JIET.

OOm1as cutyanus

Br1 — MeHemkep mo nmepcoHany. HemaBHO TeHepalbHBIA TUPEKTOP IMOCTaBIII IIepe/ BaMU 3afady: IPOaHAIN3UPOBATh
CHCTEMY MOTHBAIUH IS COTPYIHUKOB OT/IEIa 0OCITy>)KUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

CucreMa omaThl B JaHHOW OpraHu3aluy copMHUpOBaHa JaBHO, 1 MEHATH e¢ B Ommkaifiiee BpeMs He IUIaHHPYETCS
(oHa ocHoBaHa Ha (UKCHpPOBaHHOM oOkiazne). Ho B mocienHee Bpemsl y4acTHIIMCh JKaJOObl PYKOBOIUTENS OT/AENa
o0ciTy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpYIHHKOB. [lo ero cioBam, eciu Obl y
Hero ObUI OTJENbHBIN PeMUANIBHBIH (DOHA, OH 3aCTaBWII ObI MOJUUHEHHBIX JIy4Ille padoTaTh.

[Tocne aHanm3a AESATENBHOCTH COTPYJHHUKOB OTAENA MO OOCIYXMBAaHHMIO KIMEHTOB BBl NPUILIM K BBIBOAY, YTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO()ECCHOHATBHBIM TPEOOBAHUSIM K JOJDKHOCTH, O0JIAJal0T HEOOXOIUMBIMHU
HaBBIKAMHM U CIPABISIIOTCA CO CBOMMH 00s3aHHOCTAMH. Ho oOme mokaszatenu 3¢ddexkTuBHOCTH paboThl OTIena
HaXOJATCS Ha CPEIHEM YPOBHE.
3AJIAHUE:

Kakmm 00pas3oM, Ha Baml B3I, MOXXHO MOTHBHPOBATH COTPYAHHUKOB OTAETa OOCTYy)KUBaHHS KINCHTOB (ITOKAa3aTelIH,
METOIBI OICHKH, €€ IEPUOTUIHOCTE)?

Kak BbI 000CHYeTE TeHEpaIbHOMY AUPEKTOPY CHCTEMY MOTHBAILIUH, Pa3pa0OTaHHYIO BaMH JJIS OT/AETa OOCITyKHBAHUI
KJINEHTOB?

Ketic 11.
CucTeMa oIuIaThl TPy/ia OTAEIOB IPOIaXK U MAPKETHHIa
XapaKkTepHUCTHKA OpTraHU3aluU
[Tpoduip nesTeIbHOCTH — CEpBUCHAsI KOMIIAHMSI, OKa3bIBAIOLIAsl YCIIYTH 10 Pa3pabOTKe CaiTOB.
CrpyKTypa KOMIAaHUM — OTJEN MPOM3BOJACTBA (CHELUUAIMCTHI- AW3AiHEpPHI), OTAEN INPOAaX, OTIACT MapKeTHHra U
aHanm3a, CepBUCHAs CIIyx0a (cekperaph, Oyxranrep). PykoBoaurenn — KoMMepUYecKuil 1 reHepaIbHbIN TUPEKTOpa.
YucnenHocTh iepcoHana — 20 genmoek. Cpok paboTHI Ha pEIHKE — 4 TOJa.
OO0mmast cuTyars

KosnekTnB moctaToyHo ycTOWYMBBIN, Bce pabOTaroT B KOMNAHHM HE MEHee roja. B opraHusanuu IpoBOIATCS
KOpPHOpPAaTHBHBIE MEPONPUATHS (BBIE3AbI Ha IPHUPOAY, TPEHHMHTH "CILIOUEHHMs", COBMECTHBIE Npa3JHOBAHMS MIHEH
poxaenus). Ha oOmmx coOpaHusSX PYKOBOJHUTENH, paccKasbiBas 00 YCHENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHHUKOB.

HawanscTBO 4 Mecsima Ha3aj NPUHSUIO PEUICHWE O TOBBIIICHWH 3apIiaThl U CO3JAHWU CHCTEMBI €XKEMECSYHOM

OIIEHKH TI0 Pe3yJIbTaTaM pabOoTHl COTPYAHUKOB OT/IENOB MPOJaK M MapKETHHTA.
[lepconany oTnena MapKeTHHTa OKJIa[ OB MOBBIIIEH B JIBA pa3a M MPHUBA3AH K ONPEIeNeHHBIM pe3yIbTaTaM, KOTOPBIX
HYKHO JIOCTHYb 3a Mecsl (HampuMmep, KOJIMYEeCTBO YIIOMHHAHHUH B IMpecce, MOCeTUTeNel Ha caiiTe, MpOBEIEHHBIX I10
IUIAaHY MEPOTIPHUATHH M T.1.). EskemMecsuHbIi IUIaH coCTaBIsEeTCs] PYKOBOJIUTEIEM COBMECTHO C KaXKIIbIM COTPYAHHKOM.
JlocTrmxkeHne KOHKPETHBIX IToKa3aTeei NpUBS3aHo K AesSTeIbHOCTH OTJEeIbHBIX paOOTHUKOB IPOLIEHTHBIM OTHOLIIEHUEM
K orutate. J{is mpoaBIioOB ycTaHOBJIEH MUHUMAJIBHBIN OKJIaa M OOHYC 3a BHIIIOJIHEHHE TUIaHa POAAX, TUII0C, IIPOLEHT 3a
MIPOJIaKy B COOTHOLIEHUH NpuMepHO 25% (okman) k 75%. Panbine BhIIIauMBajIcs TOJIBKO OKJIAJ (CpeIHUN yPOBEHb 110
ropoxy). CocraBlieHHBII TUIaH U TpeOyeMble pe3yIbTaThl ObIIIM COTJIACOBAHBI C KaXKABIM COTPYIHUKOM MHINBHUYaJIbHO.
[Tnan ocHOBBIBaeTCS Ha IOKA3aTENsIX padOTHI CAMOT0 YCIIEITHOTO MEHEIKepa.

Croyctss 4 Mecsma 1mociie BBEJICHHS HOBOM CHCTEMBI OIUIATHl PYKOBOIMTENHN IPOAHAIM3HPOBAIHN PE3YIbTaThl €e
JNeHCTBUS W TPUONIM K BBIBOXY, YTO OHM JOCTAaTOYHO IUTadueBHBIC. [lmaH BeIMomHsIM monmHOCTRIO Jumb 20%
COTPYIOHMKOB oTAeNa nmpogax. HekoTopsie orparnamimcs BeimonaeHneM 50-70% mana. PaHbine geTko ompeneneHHoro
IUTaHa HE CYIIEeCTBOBAJO, padoTa CTPOWJIACh IO MPUHIMITY «CKOJIBKO MOIy4HTcs». V3 pasroBopa ¢ COTpyIHHKAMH
PYKOBOJIWTENH BBIICHWIIM, YTO OHU HE CUHTAIOT TAKYI0 CHCTEMY MOTHBHPYIOIIEH, a IPUPOCT 3apIUIaTHl BOCTIPHHUMAIOT




KaK €CTeCTBEHHBII, KpOME TOT0, 3asBJISIIOT, YTO PYKOBOAUTEIH ILIOXO UX MOTUBUPYIOT.

Ha Bompoc o ToM, 94TO MX MOrJ0 Obl CTHMYIUpPOBaTh, OoTBe4anu: «Ham HyxHa cBOOOIA, a BBl HAC 3arOHSCTC B
YKECTKUE PAMKI.
3AJJAHUE:
[Touemy xoMmaHusl He TOCTHUIJIA KEIAEMOI0 pe3yJbTaTa OT BHEIPEHHUS HOBOW cucTeMbl MoTuBanuu? Hano nu 4To-TO
MEHSATE?
Uto BBl I3MEHWIH OBI B IIPEUIOKEHHOH CHCTEME MaTepHaIbHOTO cTUMyrpoBaHus? Kak nposenu Ovl ee BHEApeHHE?
Hy>XHBI 1 TOTIOTHUTETFHBIE METOIBI MOTHUBAIIMH JJIS1 COTPYJHUKOB JaHHOW Kommanuu? Ecmu «may», To kakue?

2.3. IlepeyeHb BONPOCOB VISl NOATOTOBKH 00YYAKOIIMXCS K MPOMEKYTOYHOM aTTecTalluu
HNEPEYEHDb BOITIPOCOB K 3AUYETY:

. YpapJieHHe IepCOHANIOM KaK HayKa M y4eOHas JUCLHUIUINHA.

. IIpeameT u MecTo ynpaBieHUs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayK.

. CyIHOCTh ynpaBlICHUs IIEPCOHATIOM.

. OcHOBHBIE (QYHKIIMH B chepe yIpaBIeHHs IEPCOHATIOM.

. KagpoBast monuTHKa Kak COCTaBHAS 9acTh MOJIUTHKU OPTaHU3ALUH.

. Kynbrypa u ¢punocodus opranuzanuu. OpraHu3aiiiOHHbIC MOJICIIH ¥ OPTaHU3AI[HOHHBIC KYJIbTYPHI.
. O0mIas XxapakTepHCTHKA MpoLiecca YIPaBICHHS IIEPCOHATIOM.
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. Oramnsl pa3BUTHA OpTaHU3alHU.
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. OneHka moTpeOHOCTH B IEPCOHAIIE.
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. BHemHue u BHyTpeHHHUE YCIIOBHS, AETEPMUHHUPYIOIINE TOTPEOHOCTH B IEpCOHAIE.
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. PyKOBO,I[CTBO NEPCOHATIOM KaK Pa3HOBUJIHOCTD BJIACTH.

—
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. InnuBuayanbHble BakHeHIe napamMeTphl 3pQeKTUBHOTO pyKoBoACTBA. Pony n GpyHKIMH pyKOBOIUTEIS.
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. OcHOBHBIE TCOPUU OPraHU3alNOHHBIX KOH(bJ'II/IKTOB.
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. JloJDKHOCTHBIE MHCTPYKLIMH U TPeOOBaHMUS K IIEPCOHATY.
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. @opMupoOBaHKE THIEPCTBA.
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. IleHHOCTB IIepCcOHaNa B OpraHu3aluu.
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. OcHOBHBIC HanpaBJICHUS ACATCIIBHOCTH 1O YIIPABJICHUIO IIEPCOHAIIOM.
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. OyHKIIUY yIPABIIEHUS IIEPCOHAIOM
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. MeTonp! ynpasieHus IEpCOHAIOM
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. OTarnel 3BOJIIOIUY YIPaBJIEHHs EPCOHATIOM
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. HGJ'II/I W MPUHIMUIIBI YIIPABJICHUSA IIEPCOHATIOM.
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. Ctparerus ynpaBieHHs IEPCOHATIOM.
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. COBpeMCHHLIC MNOAXOAbI K YIIPABJICHUIO IIEPCOHATIOM.
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. KagpoBoe nporpamMmupoBanue.
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. Cuctema YiipaBJ€HUA MIEPCOHATIOM.
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. ba3oBeIe KaTeropuu, XxapakTepHu3ykoIIre yIpaBlIeHHe IEPCOHATIOM
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. DneMeHTsI paboThI C KaJpaMH.

[\
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. PamouHoOe ynpaBieHne u ynpasiieHHe OCPEICTBOM JAEIETHPOBAHN.
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. MeTonp! monbopa pyKOBOJUTEIICH.
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. Metons! popMupoBaHHS yrpaBIeHIECKUX KOMaH/.

3. MeTtoauyeckne MaTepHaJIbl, ONpeaess e Npoueaypy 4 KpUTePHH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIM NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJIHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIUYHO» BBICTABISETCS O0yUaIOIIEMYCsl, €CIIM KOTUYECTBO MPABIIBLHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOITPOCOB;



- OIICHKA «XOPOIL0» BBICTABISETCS O0YYArOIIEMYCs, €CII KOJMYECTBO MPABHILHBIX OTBETOB
Ha BOmpockl — 89 — 76% oT o011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIECHKAa «Y/IOBJETBOPHUTEIbHO» BBICTABISCTCS OOY4YalOMIEMYCsl, €CIM  KOJIHYECTBO
MIPABWJIBHBIX OTBETOB HA TECTOBBIE BOMPOCHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «HEeYJIOBJETBOPUTEIBHO» BBICTABISACTCS OOyUYAIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun ¢opmMupoBanusi OeHOK 110 pe3yJibTaTaM BbINOJHEHHUSA 3aJaHUIl

«OTAUYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBIMOIHCHHYIO IIOJHOCTHIO 0€3 OmuOOK U
HE0YETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 332 padOTY, BHINOJIHEHHYIO MOJIHOCTBIO, HO NPU HAJUYKUU B HEU
He 0oJiee 0JTHOM HEerpyOOi OITMOKM U OJTHOTO HEJloYeTa, He 0oJiee TPEeX HEJ0UETOB.

«Y10BJIETBOPHUTEJILHO/3a4TEHO0» — CTaBUTCS 3a paboTy, ecnu OOydalomuics MPaBUIBHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJI0UETOB, He Oosiee 0HOM rpy0oil U OgHOM HEerpyOoil omuOKu, HE OoJjiee TPeX HErpyObIX OIIMOOK,
OJIHOM Herpy0Ooi OIMOKHU U IBYX HEAOYETOB.

«HeynoBjieTBOpUTEJBLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €ClIu YHCIO OIMUOOK U
HEJ0YETOB MPEBBICHIIO HOPMY JUIS OLIEHKH «YJAOBIETBOPUTEIHHOY» WIH MPABUIBHO BBHIMOJIHEHO MEHEE
2/3 Bceii pabOTHI.

Buowt owubox:

- 2pybvie OwUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, He3HAHUEe NPUeMO8 peuleHUs
3a0ay; owudKU, NOKA3bI8AIOWUE HENPABUTILHOE NOHUMAHUE YCI08USL NPEON0HCEHHO20 3a0AHUSL.

- HezpyOble OWUOKU. HEMOYHOCMU (DOPMYIUPOBOK, ONpedesleHull, HePAYUOHAIbHBILU 8b1O0D X00a
peuterus.

- Heodouemvl. HePaAYUOHANbHbIE NPUEMbl BbINOIHEHUS 3A0AHUs; OMOeNbHble NOZPEeULHOCMU 8
Gopmynuposxke 66160008, HEOPEIHCHOE BbINOIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLIEHOK 10 324€TYy € OLEHKOM

«OTaIMYHO/329TeHO0» — CTyJEHT TMpuoOpen  HEOOXOJWMbIE yMEHHUS UM HaBbIKH,
MIPOJEMOHCTPUPOBAJI HABBIK IPAKTUYECKOIO IPHMEHEHUs IIOJYyYEHHBIX 3HAHUHM, HE JOMYCTHI
JIOTUYECKUX U (PaKTUYECKUX OIINOOK

«Xopomo/3a4TeHo» — CTyJIeHT TMpHoOpen  HeoOXoauMble  yMEHHST M HaBBIKH,
MIPOJIEMOHCTPUPOBAJI HABBIK MPAKTUYECKOIO MMPUMEHEHMsI TOJYYEHHBIX 3HAHWW; JOMYCTHI
HE3HAYUTEJIbHbIE OTMOKHU U HETOUHOCTH.

«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTYACHT JOMYCTHJI CYyIIECTBEHHBIE OLINOKHU.

«HeynoBJieTBOPUTE/ILHO/HE 3a4YTE€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHble 3HAHUS
M3Y4aeMOro Kypca; OTCYTCTBYIOT HEOOXOIUMbIE YMEHUS M HaBBIKU, AOIYILEHbI TPyOble OIINOKH.



