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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB
o0y4eHUs TO JAWUCHHMIUIMHE, OOECIeYMBAIONIMX JIOCTIDKCHHE IUIAHHPYEMBIX pPE3YJbTaToB OCBOCHHS
00pa30BaTeNIbHOI POrpamMMBl.

@opMBI IPOMEKYTOUHOH aTTECTALUU:

Ounas ghopma - sx3ameH, 5 cemecmp
Ouno-3aounas gopma - sxzamen, 6 cemecmp

HepequL KOMHeTeHHHﬁ, (l)Ole/IpyeMbIX B IIpouecce 0CBOCHUSA TUCHUIIIMHBI

KO,H 1 HAMMCHOBAHUEC KOMIICTCHIINH

YK-2 CniocoGeH onpenensiTs Kpyr 3a/1a4 B paMKaxX MOCTABJICHHOM 1IEJIM U BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI X PEIICHHS, HCXOS U3
JICHCTBYOILIMX PABOBBIX HOPM, UMEIOIINXCS PECYPCOB M OTpaHHYSHUN

YK-3 Crioco0eH oCyIecTBIATh COLUANBbHOE B3aUMOICHCTBHE U PEaTM30BbIBAaTh CBOIO POJIb B KOMaH[E

Pe3yabTaThbl 00y4eHusi 0 JUCHHUIJIUHE, COOTHECEHHbIE ¢ IVIAHMPYEeMbIMH
pe3yJibTaTaMu OCBOeHHs 00pa30BaTeIbHOI NPOrpaMMBbl

Ko 1 HauMeHOBaHHE KOMITCTCHIIUH PesynbTaThl 00y4eHHUS 10 TUCIUIUTHHE O1eHOYHbIe MaTepHabl
(ounas popma cemectp
5), (ouHO-3209HAs

¢dopma cemectp 6),
VYK-2 CniocoGeH onpenensarts Kpyr 3a1a4 B | 3HaTh: TectoBble 3amanus 1-12
paMKax IOCTaBJICHHOM LeIX U BEIOMPATH - OCHOBBI 5KOHOMHKH U COL[HOJIOTHH TPY/a,
ONTUMAJIbHBIE CIOCOOBI MX PEIICHHUS, METOJOJIOTUH YIIPABIECHUS IEPCOHATIOM,
HCXOJISl U3 JICHCTBYIOMINX IPABOBBIX HOPM, | 3aKOHOMEPHOCTH;
HUMEIOLIMXCSI PECYPCOB M OrPaHUICHUI - IPUHIHAIBL ¥ METO/IBI YIIPABICHHUSI IEPCOHATIOM;

- OCHOBBI COBPEMEHHOH (uocohuu 1 KOHIETIIH
YIIpaBIICHUS TIEPCOHAIIOM, CYIITHOCTH U 3a]1a4,
3aKOHOMCpHOCTeI>’I, TMPUHIOUIIOB U METOOB YIIPaBJICHUA
HEePCOHAJIOM - OCHOBBI METOJIOJIOTUH YIIPABICHUS
nepcoHanoM (punocoduro, KOHIEMNIHUIO, CYIHOCTb,
3aKOHOMCEPHOCTH, MPUHIUIIBI 1 METOABI YIIPABJICHUS
HEePCOHATIOM; METObI HOCTPOCHHUS CHCTEMBI yIIPaBICHHS
MIEPCOHAIIOM);

- CYIIHOCTb, LIeJH, QYHKIIME ¥ OPraHH3aIlMOHHYIO
CTPYKTYpPY CHCTEMBI yIpaBIeHHs IEPCOHAIIOM;

YMerTs: 3agaua 1-4
- QaHATM3UPOBATH BHEIITHIOIO U BHYTPEHHIOIO CPEy
OpraHH3alMH, BBISBIISATH €€ KIIFOUCBBIC AJICMEHTHI U
OLICHUBATh UX BIIMSHHE Ha OPTaHU3AIHNIO U e€ TIepCOoHa;
- IPUHUMATh y4acTHe B pa3paboTKe KOPHOPATUBHBIX,
KOHKYPEHTHBIX ¥ ()YHKIMOHAIBHBIX CTPATETHH pa3BUTHUS
OpTaHU3aIMH B YACTH YIPABIICHUS IIEPCOHANIOM;

- IPOTHO3UPOBATH U MIIAHHPOBATH TIOTPEOHOCTH
OpTaHM3alMH B IEPCOHAIIE B COOTBETCTBHH CO
CTpaTern4ecKUMH IUIaHAMHU OPTaHU3AINN U OTIPEeIsATh
3¢ (heKTUBHBIC YTHU €¢ YOBICTBOPCHUS

Bnagers: Curyanus 1-4
- METOIaMH PEaTH3aIlii OCHOBHBIX YIIPABICHIECKHX
¢yHKIHH B chepe ympaBIeHHs IEPCOHANIOM;

- METOZIaMH Pa3pabOTKH U Pean3alny CTpaTerii
YIIPaBJICHUS IIEPCOHAIIOM;

- METOZIaMH TUIAaHUPOBAHUS YUCIEHHOCTH U
PO(ECCHOHANBHOI0 COCTaBa IIEPCOHANA B
COOTBETCTBHH CO CTPATETMIECKUMH IITAHAMA
OpTraHH3aInm;

- COBPEMEHHBIMH TEXHOJIOTHAMH YIIPABICHUS
HepCOHAIOM OpraHM3anuH (HaiiMa, oTOopa, IpreMa u
pacCTaHOBKH MEPCOHANA; COLHAIM3AIHN,




npodopreHTaly 1 TPYAOBOI alaNTalliy IEPCOHANA;
OpraHM3alMU TPpyIa MepCOHaNa, BEICBOOOKICHUS
HepCoHaIa);

- HaBBIKAMH PEan3alliid OCHOBHBIX YIPaBICHISCKUX
(byHKIUH ¢ ydeToM 0a30BbIX KaTEropuii SKOHOMHUKH U
COLIMOJIOTHHU TPYAa

3Hatb: TecToBble 3aganust 13-
- Ou3Hec-npolecch B chepe YIpaBIeHUs IEPCOHATIOM U 20

POJIb B HUX JIMHEHHBIX MEHEIDKEPOB U CIIEIUATIICTOB IO
YIPaBICHUIO IEPCOHATIOM;

- OCHOBBI KaJIpOBOT0, JIOKYMEHTAI[HOHHOTO,
HH()OPMAIIMOHHOTO, TEXHHIECKOT0, HOPMaTHBHO-
METOIMYECKOTO 1 MPABOBOr0 00SCIICUCHHUS CUCTEMBI
YIpaBJICHUS IEPCOHAIOM;

- OCHOBHBIC ITPUHLHUIIEI OMUCAHNUS QYHKINH 1
(GYHKIIMOHATBHBIX 00S3aHHOCTEN COTPYIHHKOB,;

- OCHOBBI pa3pabOTKU ¥ BHEAPEHHUS MPO(eCcCHOHATBHBIX,
B TOM YHCJIe KOPIIOPAaTHBHBIX CTAaHIAPTOB B 00JIaCTH
periiaMeHTallud 1 HOPMHUPOBAHUSL TPYIa

YMmers:

- IPUMEHSTH TEOPETHUECKUE MTOTOKEHHUS B
YIPaBIEHYECKOH AEATETBHOCTH C y4eTOM 0a30BBIX
KaTeropuil 9KOHOMHKHU M COIIHOJIOTUH TPY/Ia;

- IPUMEHSTH TEOPETHUECKUE ITOTOKEHHUS B
YIpaBICHUECKOH AEATETBHOCTH 110 OTHOIICHHIO K
MepCOHAIY;

- HCTIONIB30BATh B KYJIBTYPOJIOTUYECKOM 3HAHUU METOJIBI
CCTCCTBCHHBIX 1 MAaTCMAaTUYCCKUX HAYK

Bnagers:

- METOJIaMU PeaM3allii OCHOBHBIX YIPABICHYSCKUX
¢GbyHKUUH B chepe ynpaBieHHs IEPCOHAIIOM;

- CYIIIHOCTH | 3371a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U
METOJIOB YIPaBICHHUS MIEPCOHATIOM;

- METOJMKH BHEJPEHNUS MTPO(eCCHOHANBHBIX, B TOM
YHCJIE U KOPIIOPATHBHBIX CTaHIAPTOB B 00JIACTH
periiaMeHTallui 1 HOPMHUPOBAHUS TPYIa

- CLIOCOOHOCTBIO COCTaBIIATH ONHCAHUS QyHKIUI U
(GYHKIIMOHATBHBIX 00S3aHHOCTEN COTPYIHHKOB

- CITIOCOOHOCTBIO COCTABIISAThH OMUCAHUS (DYHKIMN
NOApa3IeNeHNi pa3HOTro ypOBHS (KapThl KOMIICTEHINH,
JIOJDKHOCTHBIE MHCTPYKIIHH, ITOJIOKEHHUS O
OJIPa3/ICIICHHSIX )

VK-3 CrocobeH OCYLIECTBIISITH
COLIMAIbHOE B3auMoOJecTBHE u
PEaTH30BBIBATh CBOIO POJIb B KOMAHJIE

3amaua 1-4

3amauya 1-5

[IpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJUTCS B OJTHOM U3 CIAEAYIOUINX (HOopM:
1) oTBeT Ha OWIIET, COCTOSIINN U3 TEOPETUUECKUX BOIPOCOB U MPAKTUUECKUX 3aJaHUM;
2) BeimontHeHue 3aganuii B OMMOC CamI YIIC.

2. Tunosble KOHTPOJIbHBIC 3a1aHUS WJIN HHbBIC MAaTECPUAJIBI 1JI1 OLHCHKHA 3HaHHﬁ, YMeHHﬁ,
HAaBbIKOB U (I/IJ'II/I) ONbITA NE€ATECJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBECHL C(i)OpMHpOBaHHOCTH KOMIIeTeHIIUii

2.1 TunoBsblie BONPOCHI (TECTOBBIE 3aJaHNS) IJI OLIEHKH 00Pa30BaTeJILHOI0 pe3y/bTaTa

ITpoBepsieMbIii 00pa30BaTEIBHBIN PE3yIbTAT:
Kox n HaumeHnoBaHue
KOMITETEHIINHA

O06pa3oBaTenbHBIA Pe3ynbTaT

VYK-2 Cnocoben ompenensith Kpyr | 3HATh:
3a/1a4 B PaMKax MOCTaBJIEHHOM LIENH | - OCHOBBI SKOHOMHKH U COLHOJIOTHH TPY/1a, METOOJIOTMH YIIPABJICHHUS [IEPCOHATIOM,
U BBIOUPATh ONTHUMAJIBHBIE CIOCOOB! | 3aKOHOMEPHOCTH;

nux peleHus, nexons u3
JEHCTBYIOIUX IPAaBOBBIX  HOPM,
HAMEIOIUXCS pecypcoB 31
OTrpaHUYCHUM

- IPUHIMIIBI U METO/IbI YIIPABJICHUS IIEPCOHAIIOM;

- OCHOBBI COBPEMEHHON (HI0COPHN U KOHIETINH yIIPaBIeHHS IIEPCOHAIOM, CYIIHOCTH
3a]a4, 3aKOHOMEPHOCTEH, TPUHIIUIIOB U METOJIOB YIIPABIICHHUS IEPCOHAIIOM - OCHOBBI
METOJIOJIOTUH YIIPABJICHUS MePCOHAIOM ((HI0CO(HI0, KOHLIEIHUIO, CYITHOCTB,
3aKOHOMEPHOCTH, IPUHIIMIIBI ¥ METOBI YIIPABJIEHUs IIEPCOHAIIOM; METOAbBI TOCTPOCHHUS
CHUCTEMBI YIIPaBJICHUS TIEPCOHATIOM);

- CYIIHOCTb, IeNH, (QYHKIUU ¥ OPraHU3alHOHHYIO CTPYKTYpY CHCTEMBI YIPaBICHUS
IIEPCOHAJIOM;

1. TlonsTHE «yNpaBJieHNe MEPCOHATIOM» 03HAYAET:

a) yrnpaBJieHUE paboYnMH;

0) ympaBieHHE JIOIFMH B IIpOIiecce MPOU3BOICTBA;




B) YIIpaBJICHHE POU3BOJICTBOM;
T') YIpaBJIeHHE TIPEIIPHUITUEM.

2. Ieqb10 ynpaBJieHUs IEPCOHAJIOM ABJISIETCS:

a) MOBBIIIIEHNE KOHKYPEHTOCIIOCOOHOCTH TPEATIPUSTHS B PRIHOYHBIX YCIIOBHSAX;

0) OCTIDKEHNE KauecTBa IepCOHaa, KOTOPOE MOXKET 00ECTIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
TIPEATIPUSATHS;

B) obecrieueHHe MOTPEOHOCTH MPEIIPUATHS B pab0YCi CHIIE.

3.Cucrema ynpasJieHUsl HEPCOHATIOM — 3TO:

a) caMOCTOATENBHOE IOApa3AeeHNe, (PYHKIHEH KOTOPOTo SABIAETCS YIPaBICHHE [ICPCOHANIOM;

0) COBOKYITHOCTH METOJIOB ¥ IOKyMEHTOB OPTaHHU3ALIH, OTHOCAIINXCS K YIIPABJICHUIO TIEPCOHAIIOM;
B) YacTh CHCTEMBI YIPABICHNUS, OCYIIECTBIIAIOMAs (QyHKINH MO YIPABICHHUIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIUSIMH IIOACHCTEMbI PA3BUTHS MEPCOHAJIA ABJIAIOTCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTeruyl yIpaBIeHUS IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IEPETIO/ITOTOBKA U MOBBINICHNE KBATH(DUKAINU PAOOTHHUKOB;

T - IUDJAHUPOBAHUE U KOHTPOJIb JEJIOBOU Kapbephl;

Il - IJIAaHUPOBAaHKE ¥ IIPOTHO3MPOBAHKE TIEPCOHAIIA,;

€ - OpraHu3anus TPyA0BBIX OTHOIICHHUH.

5. IIpuHIUI 00yCJIOBJICHHOCTH (DYHKIMI YIIPABJICHUS NEPCOHATIOM L eJISIMHU POM3BOJACTBA NOAPa3yMeBaeT, 4YT0:

a - QYHKIUHU YIPaBICHUS TIEPCOHATIOM, OPHCHTUPOBAHHBIC HA PAa3BUTHE MPOU3BOJICTBA, ONEPEkKArOT (YHKIINH, HATIPABJICHHBIC HA
obecrnieuenre (pyHKIMOHNPOBAHMS TIPONU3BOJICTBA;

6 - GyHKIUH yIIpaBIEeHHUs NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHH C LEISIMU
TIPOU3BO/ICTBA,;

B - HEOOX0AMMa MHOTOBAapHaHTHas! TPOpabOTKa MPEITIOKECHUH 0 OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U BEIOOP
HanboJee pannoHaIBFHOTO BapuaHTa Uil KOHKPETHBIX YCIOBHH MTPOU3BO/ICTBA.

6. IIpyHIMI KOMILIEKCHOCTH OAPa3yMeBaeT:

a - MHOT'OBapUaHTHYIO TPOpabOTKy MPEATIOKEHHH 0 POPMHUPOBAHHUIO CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM U BBIOOp Hanbosee
palMoOHAIFHOTO BapuUaHTa AJIsl KOHKPETHBIX YCIOBHUM MPOU3BOJICTBRA;

6 - yuet Bcex (pakTOpoB, BO3EHCTBYIOIINX HA CUCTEMY YIPABIIEHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh HAa Pa3BUTHE MPOU3BOJICTBA, ONEpekeHHe PYHKIMH yIpaBlieHNe TEPCOHAIOM (QYHKIINH, HallpaBIeHHbBIX
Ha obecrieueHne (QyHKIMOHUPOBAHUS IPOU3BOJICTBA.

7. K meTogaM ¢popMHPOBAHHSA CHCTEMbI YIIPABJICHUS EPCOHATIOM OTHOCATCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - METO/1 aHAJIOTHiA;

0 - METOA CTPYKTYpH3aLUK LeTIeH;

B - MOP(OJIOTHYECKHI aHAITH3.

8. Kakoii meT0o B 00,1aCTH COBEpPLIEHCTBOBAHMS YIIPABJIEHHS MEPCOHAJIOM MOJIY4YHJ HauboJib1Iee
paclpocTpaHeHue:

a - METO/]I aHAJIOTHIf;

0 - METO/] TBOPUECKUX COBEILIAHHH.

9. BoigennTe 0OCHOBHBIE TPYNIIBI METO/I0B YIPABJIEHHUS NEPCOHAJIOM B OPraHH3anuy (MpH HeOOX0AMMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHHACTPATUBHEIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKNE;

T - COLIMAIBbHO-TICUXOJIOTHIECKHUE;

Il - CTUMYJIUPOBaHUA.

10. Kakoii MeTOoA ynpaBjeHHsl NEPCOHAJIOM OTJINYAETCH NPSIMbIM XapaKTepPOM BO31eHCTBHSA:
a - aIMUHUCTPATHBHBIC;

0 - DKOHOMHYECKHE;

B - COUAJIbHO-TICUXOJIOITNYCCKHCE.

11. Kakune MeToabl HMEIOT KOCBEHHBII XapaKTep yNpaBJeHYeCKOro Bo3eicTBUSA (MPU HEOOXOAUMOCTH
YKa3aTh HECKOJIBKO):

a - a/IMUHUCTPATHUBHbIC;

0 - SKOHOMHYECKHE;

B - COIIMAJIbHO-TICUXOJIOTHYECKHE.




12. K kakuM MeTOaM ynpaBJieHUs TepcOHAIoM Bbl oTHeceTe pa3padoTKy MOJI0KEHHI, 1OKHOCTHBIX
HHCTPYKIMIA:

a - AAMUHUCTPATUBHBIC,

0 — PKOHOMHUYECKHE.

Kon n HanmMeHoBanue OO6pa3oBaTeNbHBINA Pe3ynbTaT
KOMITETEHIMU

VK-3 Cmocobern  ocymiecTBIsATh | 3HATH:

COLMAIbHOE  B3aUMOJNEHCTBHE M | - GM3HEC-TIPOLECCH B chepe yIpaBlIeHHs IEPCOHAIOM U POJIb B HUX JIMHEHHBIX MEHE/DKEPOB 1
pealn30BRIBaTE  CBOIO  pOJIb B | CICHHUAJIUCTOB IO YIIPABJICHUIO IIEPCOHAIIOM,

KOMaHIe - OCHOBBI KaJIpOBOTO, IOKYMEHTAIIMOHHOT 0, HH(OPMAIIMOHHOT0, TEXHUUECKOTO, HOPMATHBHO-
METOANYECKOTO U IIPAaBOBOTO 0OeCIeYeHHs CHCTEMBI YIIPaBICHHS IEPCOHAIIOM;

- OCHOBHBIE IIPHHIUIBI ONMCaHNs QYHKIUH 1 (QYHKIIHOHAIBHBIX 005S3aHHOCTEH COTPYAHUKOB;

- OCHOBBI pa3pa0OTKU M BHEAPEHHS IPO(ECCUOHAIBHBIX, B TOM YHUCIE KOPIOPATHUBHBIX
CTAaHJAPTOB B 00TACTH perIaMeHTally i HOPMUPOBAHUS TPyia

13. [lns1 pacyeTa moTpeOHOCTH B IIePCOHANE UCNOJB3YIOT: 1) MeToa TpynoemkocTH (pororpadpus padGouero
JHs1); 2) MeTO/ pacyeTa Mo HoOpMaM 00CITy;KMBAHHA; 3) METO/ IKCIEPTHBIX OL[EHOK; 4) MeTO/I IKCTPANIOJIS NN}
5) xomnblOTEpHAS MO/e/Ib IJIAHUPOBAHNUS MEPCOHAJIA.

a) 1)2)5)

0) TobKO 4) 1 5)

B) 1)2)3)4)5)

T') TONBKO 2) u 3)

14. MeTtoa, npu KOTOPOM NMPOMCXOTUT MEPEHOC CYIIECTBYIONIEH HA TAHHBIH MOMEHT B KOMIIAHUM CUTyallMu Ha
IUIAHUPYEMBIii IEPHOJ, YYUTHIBas cieuUKY PbIHKA, H3MEHEeHUsI (PUHAHCOBOW CHTYAI[UH ITO:

a) METOJT SKCIIEPTHBIX OIICHOK;

0) METOJ] SKCTPAITOJISIIIHN;

B) METOJI pacyeTa 1o HopMaM O0CITyKUBaHUS;

') KOMIIBIOTEPHAS MOJICIb TUIAHUPOBAHUS IIEPCOHAA.

15. B conep:kaHue MOHATHS «KAJAPOBaf MOJUTUKA OPraHU3aUUM» He BXOIMUT...

A. BrIpaOOTKa IIETICH 1 3aj1a4, HAITPABIICHHBIX HAa COXPaHEHHE, YKPEIUICHUE U Pa3BUTHE KaJIPOBOTO
MOTEHIIHAA.

B. renepanpHOE HalpaBiIeHHE KaAPOBOH padOThI, COBOKYITHOCTH MIPUHITUIIOB, METOAOB, (DOPM pabOTHI C
MIEPCOHATIOM.

C. coznanve KBaTU(UIIMPOBAHHOTO W BEICOKOIIPOU3BOIUTENBHOTO CIDIOYSHHOTO KOJUICKTHBA.

D. rocynapcTBeHHas kaipoBasi HOJUTHKA B 00JaCTH TPYIOBOTO KOJUICKTHBA.

16. IlepBooUYepeaHbIe MEPHI AJsI OPraHU3ANUN HAXOASIIENCA B CUTYallUH CIajAa:
A. 3KCTEHCHBHBIA METO]] B KaJIpOBOil padore.

B. onTtmmm3aIis kKaapoBOro cocTana.

C. mpuBIICYCHUE HOBBIX COTPYJHUKOB B OPTraHU3AIIMIO.

17. M3yuyeHue KaApOBOi MOJUTUKH NPEANPUATHI-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHIOB POAYKIINH;

Ha OIPEJICIICHUE CTPATETHYECKOTO Kypca pa3BUTHS TPEIAIPHUSITHS;

Ha CO3J]aHKe JOMOIHUTEIBHBIX Pa00YHNX MECT;

. Ha repenpoGuInpOBaHNUE NEATEIHPHOCTH MPEATIPUATHS;

Ha pa3paboTKy 3()(HEKTUBHOM KaIPOBO# MOJIUTUKU CBOETO MPEIIPUITHS.

moOw»

18. KaagpoBoe niianupoBanue onpejesisier:

a) BakKHEHINWE, JOJTOCPOYHBIE LIENH TI0 HaOOPY MEepCOoHaNa M ero UCTIOJb30BaHHUIO;

b) wmenu u MeponpusTus B chepe nepcoHana;

C) cTpaTeruueckye el H BaKHEHIITHe CPeICTBA, MTO3BOJIIONINE TOCTUYD UX;

d) moTpeOGHOCTH OpraHM3aIliy B TIEPCOHAJIEC M CITOCOOBI €€ YIOBJICTBOPCHIS;

e) HauOoJee BaKHbIC MEPOIIPUATHSL, 00EeCIICUNBAIOIINE PeaTH3alnIo TeHepaTIbHON CTPAaTerni OpraHU3alny.

19. Kakomy 3/1eMeHTy OM3HeC-IIAHMPOBAHMS HENMOCPEACTBEHHO MOYHHEHO IUIAHUPOBaHUE NIePCOHANA:
a) MHUCCUU KOMIIaHUW;

b) ¢unocodun xomnanuy;

C) TeHEepaJbHOMY IUIAHUPOBAHHIO;

d) mpou3BOACTBEHHOMY ILIAHHPOBAHUIO;




€) IUIaHUPOBAHUIO KOPIIOPATHBHOW KyJBTYPBI,
f) ¢duHancoBOMY IIIAHMPOBAHHIO?

20. Kakoii u3 ciaeayomux BUI0OB JIeATEJILHOCTH HEMOCPEICTBEHHO HE BXOJAUT B TEXHOJIOTMI0 KAJIPOBOI0
IUIAHUPOBAHMUSA:

a) aHanW3 BHYTPEHHEH W BHEIIHEW Cpebl MPeAnpusTHs, cOOp 1 00padoTka HH(GOPMAIIIH O TIEpCOHANIE U
BO3MOXHOCTSAX OCYIICCTBICHUS OU3HEC-HAMEPEHUS WIIA CTPATETUUYECKOM 1eNH;

b) yTOuHEHHE HAMEPEHUS U MMOCTAaHOBKA IICIIH;

C) aHanw3 IEeHCTBHUI KOHKYPEHTOB;

d) mporHO3mpoBaHME Pa3BUTHA KOMIIAHUH U €€ BHEIITHEW Cpellbl;

€) MOCTaHOBKAa MPOOJIEM M HAXOXKJICHHUE MTyTeH UX PEIICHUS:

f) mnanmpoBaHWE MEPOTIPUATHIA?

2.2 TunoBble 3aJaHUSA VISl OLIEHKH HABBIKOBOI0 00Pa30BaTEJIbHOI0 pPe3yJbTaTa

YK-2 CnocobeH ompenensits Kpyr | YMeTb:
3a/1a4 B paMKax MOCTaBJIEHHON LIENH | - aHATW3MPOBATH BHEIIHIOK W BHYTPEHHIOK CPEIy OPraHU3aLiH, BBISIBISITH €€ KITFOUCBbIC
U BHIOMPATH ONTHUMATIBHBIE CIOCOOBI | 3JIEMEHTBI M OLIEHUBATH X BIMAHUE HA OPTAaHU3AIUIO U €€ EPCOHAI,

ux peueHus, Uucxons U3 | - IpUHAMATh y9acTHE B pa3paboTKe KOPIIOPATHBHBIX, KOHKYPEHTHBIX H (DYHKITHOHAIBHBIX
JEACTBYIOUIMX — NPAaBOBLIX  HOPM, | CTpaTeruii pa3BUTHs OPraHU3ALMU B YACTH YIIPABICHHUS IEPCOHATIOM;

AMEIOLINXCS pecypcoB 1 | - IPOrHO3UPOBATH U IUIAHUPOBATH HOTPEOHOCTh OPraHU3ALMU B IIEPCOHANIE B COOTBETCTBHU CO
orpaHu4eHUi CTpaTerMUeCKUMH  IUIAHAMH ~ OpPTraHM3allil M ompeneisaTh d(QGeKTHBHBIE IyTH ee

YAOBJICTBOPCHUA




33213‘13 1. «(DOPMHPOBaHI/le ue.ﬂei/i 4 (l)y]-[l(lll/[ﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAJIOM OpraHu3anumn»

Onucanne

YYacTHUKH CaMOCTOSITETIFHO BBIOMPAIOT OPraHM3aLMIO, OPUEHTHPYSICh Ha 0a3zy MPOXOXKIEHHUS MPaKTUKH,
MeCTO paboThl WJIM MOJEIUPYsS YCIOBHYIO opraHm3anuio. OmpenensiorT cdepy ee IesTeIbHOCTH (OTpacieByro
MIPUHAJUICKHOCTH ), OPTaHU3aIMOHHYIO CTPYKTYpPY YIPAaBJICHHS, a TAKXKe MPOBOAAT OIMCAHWE ATON OpraHU3aliH IO
CIIEYIOIUM XapaKTePUCTUKAM:

* (hopma cOOCTBEHHOCTH;

* HAUMEHOBAHUE IIPOLYKIUU WIH YCIIYT;

* YPOBEHH CI0KHOCTH BBIITyCKAEMOH MPOIYKITUH W YCIIYT;

* YPOBEHb TEXHHUECKOW OCHAIIEHHOCTH MTPOU3BOICTBA U YIIPABICHIS;

* cTaaus Pa3BUTHsI OpraHu3aIuy (ICHCTBYIOIIAS WM BHOBb CO3/1aBacMasi);

* HaTMYHUe (PHITHAIIOB;

* (puHAHCOBOE COCTOSHUE;

* pa3Mep OpraHU3aIMyU 110 YUCICHHOCTH MEPCOHANA;

* HAJIMYUE Pa3HBIX KaTETOPUI IMepCoHAaa;

* mpoeccuoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

Dopmynupyercst Muccus (OCHOBHASI II€ITh) OPTaHU3aIIH.

IMocranoBka 3apaun

Ha ocHoBanmm Muccuu (LIeNH) C Y4ETOM XapaKTepUCTHK OpPTaHU3aIlul (OPMHUPYIOTCS LEIH IO YIIPABICHUIO
[IEPCOHAIIOM IIyTeM TIIOCTPOCHHS JIepeBa Ieleld I0 TOHATHHHOMY (aCHeKTHOMY) WiH (PAaKTOPHOMY TPHU3HAKY
JCKOMIIO3UIINH.

Ha 0a3e TmiatenbHO COCTaBIIEHHOIO MHOTOYPOBHEBOTO JiepeBa Iielieil onpeaenuTe GyHKIUU M0 YIPaBICHUIO
[IEPCOHAJIOM, BBIAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBA3aHHBIE C Pa3BUTHEM OpPTaHM3ALNHU U ee
TIepCOHaJIa, CO3MaHneM (DUITHAIOB, a TAKXKE HOBBIX 00JIacTel ACSITCITHEHOCTH.

BrisiBneHHbIe QYHKITUH 110 YIIPABICHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIME, YKE BXOSAIIUMU B CHCTEMY
YIpaBJICHHUS IEPCOHAIIOM OPTaHU3AINH, TUO0 TPEAITIOKUTE CO31aTh HOBBIE MOAPA3ICIICHUSI.

3anaua 2 «OnpeaesieHre JOru4ecKoil MOCAeA0BATEIbHOCTH BbIIOJIHEHUS PyHKIUID)

Hcxoanblie 1aHHbIE

Juia pemieHus 3ajaun CTyI€HTaM JaeTcs epedeHb PYHKINN CITyKObI YIIpaBIIeHUS IEPCOHATIOM, TIPHYEM 3TOT
nepeveHb COCTaBICH B CBOOOIHOH TOCIIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTHYECKOW B3aMMOCBS3H MEXKIY
GbyHKIMAMU.

Ilepeyenb PpyHKUMI CJIyK0bI YIIPaBJIeHHUS IEPCOHATIOM:

* obecriedeHrne MOTPEOHOCTH B TIEPCOHAJIE;

* HCIIOJIb30BAHKE [IEPCOHANIA;

* aHAJIM3 MAPKETUHTOBON MH(OPMAIIHH;

* pa3paboTKa CUCTEMEI IIeTIeH yIpaBIeHNUS IEPCOHATIOM;

* oTIpezieNieHe COIepPKaHus TPyaa Ha KaXXI0M pabodeM MecTe;

* BEIOOD ITyTel MOKPHITHS OTPEOHOCTH B TIEPCOHAIIE;

* afanTanus IepcoHana;

* onperiesieHre GYHKIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlIeHHUs IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAY€CTBEHHOW M KOJMYECTBEHHOH MOTPEOHOCTH B IIEPCOHAIIE;

* 0TOOp TepCoHaa;

* ompeJiesieHre OTPEOHOCTH B MIEPCOHAIIE;

* MPOM3BOJICTBEHHAS COIUAIIN3ALIUS TICPCOHAA;

* MOTHBAIIHA TPYAOBOH NEATETHFHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BEICBOOOK/ICHHE TICPCOHAJIA,

* onpezieNieHHe COIEPIKaHUs U MPOIecca MOTUBALINY;

* IEJIOBAs OlIEHKA IIepCOHaa;

¢ UCIIOJIb30BAaHHUEC NCHCKHBIX U HEACHCKHBIX HO6y,Z[I/ITeJ'II)HI)IX CHCTEM,

* pa3BUTHE MTEPCOHAIIA;

* opra"u3anus 00y4eHus epcoHaia.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTh IMEPEYHCICHHBIEC (YHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIINOHAIBHBIE ITOICUCTEMBI.

3anaga 3. KanpoBoe o0ecneyeHune cucTeMbl YIIPaBJieHHs MEPCOHATOM




HcxoaHble JaHHDBIE
Cnyx0a ynpaBieHHs IEPCOHAIOM MAaIIMHOCTPOUTEIHHOIO 3aBOJa BKJIFOYAET HECKOJIBKO (PYHKIIMOHAIBHBIX

noyicucteM. CpeiHECTIHCOYHAs YMCIEHHOCTh paOOTHUKOB 3aBoja - 4300 denoBek. CoctaB QYHKIMHA ST KaxIou
nozacucteMsl coaepkurcs B [lonoskennu o ciyx6e ympasieHus nepconanom. ITonesnsiit Gponn pabouero BpemMeHn
onHoro pabdotHuka - 1940 4 B roa. KoadduuueHT nomomHUTENBHBIX 3aTpaT BPpEeMEHH, HE YYTEHHBIX B TUIAHOBOU
TPYIOEMKOCTH, - 1,15.

(aem.

Paccunrana romoBasi TPyJOEMKOCTh (DYHKITUH JUIsl KQXKIOH MOACHCTEMBI CITY>KOBI YIPaBJICHUS EPCOHAIOM

-4):

yIIpaBJICHHE HaiMOM U y4eToM nepconana 11510
YIIpaBJICHHUE pa3BUTHEM ITepconaa 8230
IJTAaHHPOBAaHUE U MAapKETHHT nepcoHana 13 600
yIpaBJeHHE MOTHBAIMEN moBeaeHus nepconana 10 110
yIpaBieHHEe TPYAOBBIMH OTHOIIEHUSIMH 5108
obecrieueHre HOPMaJbHBIX YCIIoBHI Tpyaa 6120
yIpaBiIeHHE COUUAIBHBIM pa3ButheM 1380
MIPaBOBOE OOECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070
IHocTanoBka 3agaumn
1. PaccuuTaiiTe MiIaHOBYIO YUCIEHHOCTh KaX IO MOJICUCTEMBI CITY)KOBI YITPABJICHUS IEPCOHAIIOM.
2. CocTaBbTe ONEPOrpaMMBI CIEAYIOIUX YIPABIECHUYECKAX MPOLENYpP H ONMPEIEINUTE TPYAOEMKOCTD ONEPAi

I10 STUM TIPOLIEAYPaM:

* 0TOOp TIepCoHalIa;

* YBOJIbHEHME PaOOTHHKA;

* IUITAHUPOBaHKE 00YUYCHHUS MTEPCOHATA;

* IUITAHUPOBAHKE TOTPEOHOCTH B TIEPCOHAJIE.

3agaua 4
Hcxoanble JaHHbIE U HOCTAHOBKA 3a1a4M
Paccuuralite HOpMATHBHYIO YMCIIEHHOCTb MEHEIKEPOB IO MEPCOHATY MCXOAS U3 TPYIOEMKOCTH OCHOBHBIX

pa60T, BBIIIOJTHACMBIX UMH B TCUCHUEC I'OJa. I/ICXO,Z[HLIC HAAaHHBIC ITPEICTABJICHBL B Tabm. 1.

Tabruya 1
TPY JOEMKOCTb OITEPALIMH, BBIIIOJHIAEMbIX MEHEXKEPOM IT10 [IEPCOHAJTY
= s
=
w = E 2 =
No g E § =8 & 5 z | Obbem 3arpatsl
- /IT Bua BhINIONIHSIEMBIX Olleparuii = 2 z § 5 i S | pabor3a BPEMEHH,
g S g g~ <E @ rom, 4 yac / rox
= SgES g0
=== &
.=a T
1 |OdopmieHne TOKYMEHTOB MpU Onun -
npueMe Ha padoTy padodymnx paboumnit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB MPH =" -
YBOJIBHEHHH pabovnX 0,6 3600 ?
3 |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIIIEMY Ha TIEHCHIO 110 CTapOCTH
I UHBAJIMTHOCTH 2,0 250 ?
4  |CocraBieHHue oT4eTa 0 YucleHHOoCTH |OnuH CpemnecnicouHas
pabOTHUKOB MO MOy W BO3PACTy U oT4eT YHCIIEHHOCTD
pabouux mo oOpa3zoBaHUIO paboTHUKOB (BKITIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?
VYK-3 CnocoGeH  ocymiecTBisTh | YMeETh:

COLMAIbHOE  B3aUMOJEHCTBHE M | - MPUMEHSTH TEOPETHYECKHE [TOJIOKEHHS B YIIPABICHYECKON IEATEIBHOCTH C y4eTOM 0a30BbIX
peanu30BBIBATE  CBOIO  POJb B | KAaTEropuil 5KOHOMHKHU M COLIMOJIOTUH TPY/a;
KOMaHJIe - IPUMEHATH TEOPETUYECKHE TIOI0KEHHS B YIIPABIECHYECKOM IEATEIBHOCTH 110 OTHOILEHHIO K

IIepCOHAIY;




- HMCHOJIB30BaTh B KyJbTYpPOJIOTMYECKOM 3HAHMU METOJbl €CTCCTBEHHBIX U MaTEMAaTHUECKUX
HayK

3agaua 1. UcxoaHrle JaHHBIE U IOCTAHOBKA 3a1a4uH.
Ha ocHOBe mMerOmuXcs MCXOMHBIX NTAHHBIX HEOOXOJMMO PacCUUTATh YHCICHHOCTH MPOM3BOJICTBEHHOTO
MIePCOHANIA, UCIIOIb3YS METOJ TPYJAOESMKOCTH.

IToka3zaresn Bun padotsl A Bux padorsl b
TpymoeMKOCTh H3ACTHS, U
n3nenue 1 0,8 0,5
u3jeue 2 0,3 0,4
[Tpou3BOACTBEHHAS MPOTPaAMMa, IIIT.
m3aenue 1 1000 1000
n3neaue 2 1200 1200

BpeMH OJIs1 ©BAMCHCHHS OCTaTKa

HE3aBCPUICHHOI'O IMMPOU3BOJACTBA, 4

n3nenue 1 100 150
uzaenue 2 170 120
[ImaHrpyeMBIi IPOIICHT BBIIOJIHEHUS HOPM, % 104 105
[Mone3Hsiii HhoHI BpeMEHU OJJHOTO PabOTHHUKA,

q 432,5 432.,5

3agaua 2. Hcxoouvie Oannble U NOCMAHO8KA 3A0a4ll.
Ha ocHOBe wuMemIIUXCS HMCXOIHBIX JaHHBIX, IMPEACTABICHHBIX B TaOJUIle, HEOOXOIUMO pPaCCUUTATh
YUCICHHOCTh aIMUHICTPATHBHO-YIPABJICHUYECKOT0 MEPCOHAIIA, HCIOJIBb3Ys MeTo Po3eHkpaHia.

OpraHu3arnoHHO-yIIPaBICHIECKHEe KonuuectBo nericTBuit mo Bpewmsi, HeoOxoaumoe 1is
BHJBI PabOT BEITIOTHEHHUIO BUa paboT BBITIOTHEHUS ACUCTBUS, 9
Pacuer neHexHON HAJTUYHOCTH 500 1

VYder 10X0/10B-pacxo/i0B
MpEeINpPUATHS 3000 0,5

Pacuer cBomHOTO (hTHAHCOBOTO
Oananca 300 3

I'onoBoit poHa BpeMeHH OTHOTO COTPYIHUKA (COTIACHO KOHTPAKTY) - 1920 1;
Koaddumment, yauTeIBaromuii 3aTpaTsl BpeMEHH Ha JOTIOJHUTENIbHBIE PadoTHL, - 1,3;
Koadduiment, yanuTeIBaromuii 3aTpaTsl BpeMEHH Ha OTABIX COTPYIHHUKOB, - 1,12;
Koaddumment nepecyera SBOUHON YHCIEHHOCTH B CIUCOYHYTO -1, 1.

3anaua 3. Hcxoouvie oannvie u nocmanoska 3a0aqu. Ha 0CHOBE UMEIOIIMXCS HCXOIHEIX JaHHBIX HEOOXO0UMO
paccuuTaTh YUCICHHOCTh MEPCOHANA IO HOpMaM o0cykuBaHusa. DopMyna s pacyeTa YUCICHHOCTH MEPCOHANA U
€ro TOCIIEIOBATEIEHOCTh IPHUBEICHBI B METOIMIECKIX VKA3aHMIX K PEIICHUIO 3aJa9H.

Buapt paboT mo Bpewms KonnuectBo
00CITyKMBaHHIO arperara BBITIOJTHCHHUS oreparuii 3a
omnepauuu, 4 CMEHY
3arpy3ka arperata 0,02 60
KonTtpoins pabouero npouecca 0,08 120
Brirpyska arperata 0,03 60

KonuuectBo arperaTtos - 8.

PesxuM paboThI arperaToB - ABYXCMEHHBIH.

KonnuecTBo arperaros, padoTaronux B 1-10 cMeHy, - 8.

KonmuectBo arperatoB, paboTaronux Bo 2-10 CMEHY, - 4.

[Tome3Hs1it GoHA BpeMeHN OTHOTO paOOTHHKA 3a CMEHY - 7 4.

Bpems Ha nonoaHUTENBHBIE OIEpanuy 1Mo 00CIy)KMBaHMIO arperara - 1,4 gaca.
Koa¢ddumment nepecuera siBOYHON YHCIEHHOCTH B CIIMCOYHYIO - 1,15,

3agaua 4 «IINIAHUPOBAHUE ITPUBJIEYEHUS IEPCOHAJIA>




Onucanue cUTyanuu

OnHuUM W3 pa3zfeioB ONEPAaTHBHOTO IIaHAa PadOTBl C IMEPCOHAJIOM OpraHU3aluHM  SBISETCS paslel
«[InmanmpoBanne TpUBJIEUEHUS MEpPCcOHANa». AHATU3 TOKa3al, YTO OPTaHU3aIUs HE CMOXET MOJHOCTBHIO MOKPBITH
MOTPeOHOCTD B IIEPCOHAJIE 33 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBka 3agaun

OnpenenuTh, 3a CUET KaKUX BHYTPEHHUX W BHEIIHWX HCTOYHHKOB IMPEAIONIATaeTCs MOKPHITh MMOTPEOHOCTH B
NEepCOHAJIC B INIAHUPYEMOM TOAy, OTMETUTL MPECUMYIICCTBA U HEAOCTATKN UCTOYHHUKOB U ONPEACIUTE KOHKPETHBIC
MOTPeOHOCTH B TMIEPCOHAJIE B TNIAHOBOM TIEPHO/E AJIsl OpraHU3alH, T1e BBl padoTaeTe WK NPOXOJUTE MPAKTHKY.

MeToanuyeckue yKazaHus

M cTOYHUKY TOKPBITHS IOTPEOHOCTH B TIEPCOHANE PUBEICHBI B Ta0M. 1.

Tabruya 1
KAKHWM OBPA30M MOXET BbITh ITOKPBITA [IOTPEBHOCTb
[ToxperTe moTpedHOCTH B | CHcTeMaTHdeckoe HaOmoaeHne 3a | KOoHKpeTHBIE MepHI 110 [Ipuem Ha paboty
paboucii cuite 3a cyet PBIHKOM Tpyzda TIPUBJICUCHUAIO paboueit

PabOTHUKOB MPEIITPHUATHS CHIIBI
BricBoOoxnenne 3a caer  |[loctossHHBIE KOHTaKTH (He3aBucuMo |Hampasnenue 3asBok Ha |3yuenue
MIPOU3BOJCTBEHHO- OT aKTyaJIbHOH TOTPEOHOCTH) C HEOOXO0JMMYI0 pabouyIo |TUCEMEHHBIX
TEXHOJIOTHYECKUX, TOCY/IapCTBEHHBIMH OpTaHaMU TI0 CUIy B 3asIBIICHUI O IPUHATHH
TEXHUYECKHX, TPYAY, C YI€OHBIMHU 3aBEACHUAMU rOCylapCTBEHHBIC Ha paboTy u
OpraHU3alOHHO- (urkomamu, mpodeccroHaIbHO- OpraHEbl 110 TPyAy U MpEeABAPUTEIbHBINA
CTPYKTYPHBIX H3MCHEHUH |TEXHUYCCKUMH YUMIIHUIIAMH, y4eOHbIe 3aBEICHUS oToop

Ha NpCaApUuiATHN

CPEAHMMH CIICIUANBHBIMU Y4€OHBIMU
3aBEJICHISIMH, By3aMH,
YHUBEPCUTETAMH )

Uzyuenne o0bsABICHUN O
noucke padoThl,

CobecenoBanue npu
npuemMe Ha paboTy

BayTtpuzaBoackue Ty OTUKATTHAS [Tpuem Ha paboTy ¢

TNEPEMEIICHNS C LEJIBIO COOCTBEHHBIX HCIBITATCIIFHBIM

oOMeHa OITBITOM 00BsBICHUN CPOKOM

Hasznauenue Monoapix HNudopMupoBaHre TOCPETHUKOB O [MonxnroueHue

CIICIIMAJIUCTOB Ha 0oJiee  |BaKaHCHUSAX HA CBOEM NPEINPUATHH  |CICLHUAIHMCTOB 110

BBICOKHUE JOHKHOCTHU KaJpOBBIM BOIIPOCaM

VYK-2 Cnocoben ompenensats Kpyr | BimageTs:

3a/1a4 B paMKaXx IIOCTaBJICHHOM IIENM | - METOAAMH Peai3allii OCHOBHBIX YIpaBlIeHUeCKUX GyHKIHH B chepe ynpaBieHus

U BBIOMPATh ONTUMANbHbIE CIOCOOB! | HMEpPCOHATIOM;

nux peumcHuA, ucexons us3 - METOJaMH pa3pa60TI<M U peajin3annu CTpaTel"I/Iﬁ yIpaBJICHUS TICPCOHATIOM;

IICfICTBy}OH.IPIX IIPaBOBBIX HOpM, - METOAaMU TUIaHUPOBAHUA YUCIICHHOCTHU U HpO(i)eCCI/IOHaJ'ILHOFO COoCTaBa 1epcoHalia B

MMCIOIIMXCs pecypcoB B | COOTBETCTBHM CO CTPATCTHYCCKUMHU IIJIAaHAMU OpTraHU3alluH,

OrpaHUYEHUH - COBPEMEHHBIMHU TE€XHOJIOTHSMU YIPABICHHUS IEPCOHAIIOM OpraHu3aluy (HaiiMa, oToopa,
IprUeMa U pacCTaHOBKH TIEPCOHAIIA; COIIMATN3AIINY, TPO(QOPHUEHTAIIMH U TPYAOBON aJlalTalliK
MepCOHANa; OpraHU3alluy TPyAa IIepcoHalia, BLICBOOOKICHHUS IEPCOHANA);
- HaBBIKAMU pealM3allii OCHOBHBIX YIPABIEHYECKHX (YHKLUH ¢ ydeToM 06a30BBIX KaTErOpuil
OKOHOMMKH U COTUOJIOTHHU TpyJa

Curyanus 1.

«CocraBJjieHHE ceTeBOro rpad)uka BHeIPeHHUs CHCTeMbI CTPATErHYeCKOr0 YIPaBJIeHHs MePCOHATIOM
Onucanue cuTyanuu
Ha kpymHOM MAaIUHOCTPOUTETHHOM MPEANPUSITAN C YHCICHHOCThIO paboTarommux 3 ThIC. 4YellOBEK
(dopMupyeTcs cHCTeMa CTPaTernyecKoro YMpaBleHUs MEpPCOHATOM. BakKHBIM 3TamoMm 3TOro mporecca sBISETCS
ajlanTanus NPOSKTUPYEMOM cUCTeMBI K cucTeme ynpasieHus nepconaioM (CYII). [ns ux naubonee apdexrusHoro
COBMEIIICHHS TPH BHEAPEHHWH CHCTEMBI CTpaTermyeckoro ympasieHus nepcoHanoMm (YII) wucromb3yercst mMeTon
CETEBOTO MOJICIMUPOBAaHUS, T.€. COCTaBJICHUS CETEBOTO rIpaduKa BBHIMOJHEHUS ¥ KOHTPOJIS pPadoT TIo
COBEPILCHCTBOBAHUIO CHUCTEMbI YIPABJICHHS NEPCOHAIOM B YCIOBHUSX CTpaTerHYecKoro ympasieHus. IlepedeHp
OCHOBHBIX paboT, HEOOXOAUMBIX Il COCTABJICHUS CETEBOTO rpaduKa, MpUBEACH B Ta0. 1.
IMocranoBka 3anaun
1. Pa3paboTaliTe cCBOIHBIN ceTeBOH rpaduk paboT 10 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPaBIICHHS IEPCOHATIOM
Ha dTarne BHEIPEHHS CUCTEMbI CTpaTernieckoro ynpasienus nepconanom (CCtTYII).
2. Ompenenute MPUMEPHYIO JITUTENFHOCTD KAXKAOTO BUAa paboT ceTeBoro rpaduka B AHAX (n00aBbTe Tpady 4
B Tabm. 1).
3. Onpepenure OTBETCTBEHHBIX HCIONHUTENCH MO KaKIOMY BHAY pabOT W3 4YKciaa PYKOBOIUTEIEH




NPEANPHUITUS K CUCTEMBI YIPaBJICHUs ITepcoHanoM (100aseTe rpady 5 B Tadm. 1).

IEPEYEHb OCHOBHbBIX PABOT, HEOBXOAMMBIX JJIA COCTABJIEHHW A CETEBOT'O FPA(D];?H?ZW :
Howmep Howmep mannoii Copneprxanve naHHOU pabOTHI
MIpEIIECTBYIOIIEH paboTEI
paboTsI
- 0 IMpukasz o popmupoBannu CCTYII
0 1 OTt60p KaHIUAATOB TSI HOPMUPOBAHUS padOUYEH TPYTIITHI
1 2 [ToaroroBka nepconana padovei rpymmsl
2 3 ®dopmupoBanue pabodeit rpymsI
3 4 Pazpabotka cucrembr CCTYII
3,4 5 AHaN3 TEKYIIETO COCTOSHUS TIPEAITPUATHUS
5 6 AHanu3 QyHKINOHAIHHBIX HArpy3ok B CYII
5 7 Anamms nenenonaraaus B CYII
5 8 Ananmm3 naopMarmonHoro obecnieuenuss CYII
5 9 AHanu3 npo0ieM CTPYKTYPHBIX MTOApa3aeIeHIH
5 10 AHanu3 MoJMTUKU B OTHOILLIEHUH MEpCOHAlIa
6,7.8,9,10 11 ®opmupoBanue neneit agantanun CYII
4 12 ®dopmupoBanue nepcoraa CCtYII
12 13 ®opmuposanue oprerpykryp CCTYII
13 14 ®opmuposanwue 1eneit BHeapernst CCTYII
14 15 Omnpenenenue Nocie0BaTeIbHOCTH M MOCTPOCHUE CETEBBIX TpadrukoB
BHEZIPCHUS
11,15 16 Omnpenenenue B3aUMOCBA3aHHBIX IIeNIel U 3a/1a4
16 17 OdopmiteHne BeTBEH MPOEKTa
17 18 YcTaHoBIIeHHE TIOCIEI0BAaTEIFHOCTH U BPEMEHHBIX 3TAIOB MOIy4YEeHUS
pe3yIbTaTOB
18 19 CBoiHBIN ceTeBOW rpaduK BITOTHEHUS paboT
19 20 Ha3HaueHne OTBETCTBEHHBIX JIMII U IEPEXOA Ha pa3paObOTaHHBIC CETEBbIE
rpaduKu
Curyauus 2.

«Bp100p cTpaTeruu ynpasJieHUs IEPCOHATOM»
Onucanue CUTyaunu

W3 o0meil Teopuu CTPATErHYecKOro YIpaBlICHHS W3BECTHO, YTO CYMIECTBYET HECKOJBKO THUIIOB, HIIH
BapHAHTOB, CTPATErHil OpPraHU3aliK. JTO, B YACTHOCTH, CTPATETHH: MPEIIPUHIMATEIHCTBA, THMHAMHYECKOTO POCTA,
MaKCHUMH3alUUK NPUOBIIN, BBDKMBAHMSA, JUKBHAAIMU. V3BECTHO TakxkKe, YTO CTpaTerHsl YNpPaBJICHHUS NEPCOHATIOM
o0ycioBieHa o0IIeH cTpaTerdel opraHu3aluu. BmecTe ¢ TeM cTparerusl ynpaBlieHHsS IEPCOHAIOM HE MOXKET He
OTpa)kaTh CYIIECTBEHHBIX OCOOEHHOCTEH peaiu3aluy NaHHOW (YHKIHH, OOYCIIOBIEHHBIX OOIIEH, 4eloBEYECKOM
MpUPOIOit 00BEKTa U CyOBEKTA YIIPABIICHHUS, U BBITEKAIOIINX OTCIO/Ia €€ COCTABHBIX 3JIEMEHTOB. TaknX, B YaCTHOCTH,
KaK KaJpoBas [TOJUTHKA, II0A00p U HaeM IepcoHaa, mpoecCHuOHAIbHAs U COLUAIBLHO-TICUX0JIOTHYECKAsl afjanTamus
BHOBb MPHUHATBIX PAOOTHUKOB, OIICHKA, CTHMYJIUPOBAHWUE M MOTHBAIUS, pa3BUTHE (BKIIOUArOlee OOyYeHUE,
npo)eCCHOHAIBHOE W KapbepHOE MPOJBMKCHHE), COLMAIBHOE O0OECIeYeHHWe M 3almMra  paOOTHHUKOB,




BBICBOOOXKIEHHE,
MIEPCOHAIIOM.

npaBoBoe M HMH(pOpManMOHHOE oOecreueHNe (YHKIMOHUPOBAHUSI CHCTEMBI YIPaBICHUS

IlocTanoBka 3agaumn

Pacrionarass OCHOBHBIMU XapakTepUCTUKAMH CTPATETMU OPraHM3alliH, clienyeT cHopMyIHpOBaTh OCHOBHEIC
3JIEMEHTBHl CTpaTeTMM yNpaBieHHs mnepcoHasoM. OpHako o0€ 3TH CTpaTerud HE SBISIOTCS 000COOJCHHBIMHU,
ABTOHOMHBIMH B COZIEP)KaTeJIbHOM I1aHe. CTpaTerusi yIpaBleHHUs IEPCOHAIIOM peann3yeTcs ciykO0oi yrnpaBieHus
MEPCOHAIIOM W JMHEHHBIMH PYyKOBOAMTEISIMH KaK OpraHWYHas yacTh oOmIei crpareruu opranuzanuu. Crparerus
OpTaHH3aluu U CTpaTerusl YIpaBiIeHUs TIEPCOHAIOM pa3paldaThIBAIOTCS KaK €AMHOE LIEJIOe, TOATOMY CHEIHATUCTHI
CIIy>KOBbI YIIPaBJIECHUsS] IIEPCOHAJIOM BOBJICUEHBI B Pa3pabOTKy CTpaTeruMy OpraHu3aluy. Beap MMEHHO MepcoHalLy
MIPEJICTOUT, BO-TIEPBBIX, PEAIN30BaTh Ty WM UHYIO CTPATETHUIO OPTaHU3ALUH 110 BCEM €€ COCTABIIAIOIINM, BO-BTOPBIX,
UCTBITaTh 00OCHOBAHHOCTh W MPOAYKTUBHOCTHh M30paHHOW cTparernd Ha cebe. Mcmonb3ys omucaHusl Ha3BaHHBIX
CTpaTeruii M COCTABHBIX 3JEMEHTOB TEXHOJOTHH YIIPABJICHUS MEPCOHAIOM, OXapaKTEPU3YHTE COOTBETCTBYIOIINE
CTpaTEeryy yIpaBieHHs IEPCOHAIOM.

Curyauus 3.
«Peopranmzanus KagpoBoii cIy:K0bI B YCJIOBUSIX CTPATErHYeCKOro YNPAaBJIEHHs MEPCOHATIOM»
Onucanue cuTyanuu

UucneHHOCTh pabOTHUKOB KPYITHOTO METAJLTYPrHYECKOro KOMOHWHATa cocTaBisieT okojio 40 ThIC. YelOBEK.
[Ipenmpustre xapakTepu3yercsl yCTOHYNBEIM (PHHAHCOBBIM TOJIOXEeHHEM. BrIyckaeT MpoyKIHIO, TTOTh3YIONTYIOCs
00JBIINM CTIpOCOM Y TIoTpeduTeneil. Peopranmszanus nesTenbHOCTH KOMOMHATA B PRIHOYHBIX YCIIOBUSIX MOTpedoBaIa
OpraHuvs3aliMOHHBIX M3MEHEHHUI U B CHUCTEME yapasJICHUA, B 4YaCTHOCTHU IEPEXOJa K CTPATCITUYCCKOMY YIIPAaBJIICHUIO
MIPEIPUITHEM.

Cnyx0a ympaBiIeHHS TIEpPCOHAIOM KOMOWHATa TIPEICTaBlicHa JUPEKIMEH IO TIEPCOHATY, COCTOsImIeH u3 75
paboTHUKOB. CxeMa OpraHU3aIlMOHHON CTPYKTYPhI TUPEKIIUH 110 TIEpCOHATY TIOKa3aHa Ha puc. 1.

PykoBojacTBOM KOMOWHATa W AMPEKIUEH IO IMEpPCOHAy ONpejeiieHa CTPATerHs YIPaBICHUS TEPCOHAIOM
MPENPUATHS - TOBBIMICHHE 3((EKTUBHOCTA peaju3allid W KOHKYPEHTOCHOCOOHOCTH TPYAOBOTO IOTEHIIHANA
OpearnpuATrd NyTEM aKTHUBU3AWU MCIIOJb30BAaHUA HMCIOUMIMUXCA W CO3JaHHA IICPCIICKTUBHBIX BO3MOKHOCTEH
pcaim3aluu TpyAOBOTO MOTCHIHAIA, BHEAPCHNUA COBPEMECHHBIX TEXHOJOTHI y1paBJICHUA NIEPCOHATIOM, OMOJIOKCHUSA
TPYAOBOTO KOJUIEKTHBA.

Cnyx0a ymnpaBleHHs TEpCOHAJIOM KOMOWHATa OCYIIECTBISIET CBOIO JESATENBHOCTH IO TPEM OCHOBHBIM
HanpaBJICHHSAM: o0ecIieueHIe IEpPCOHAIOM; Pealn3alysi TPYIOBOTO MOTEHIMAJa; Pa3BUTHE TPYAOBOTO MMOTEHIHATIA.
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Puc. 1. CxeMa opraHu3zalliOHHOM CTPYKTYpPhI JUPEKLIUHU IO IEPCOHATY

PaccMoTpuM KpaTko 3TH OCHOBHBIC HAIPaBIICHHS.

Obecneuenue nepconanom

Ananuz mpyoosoeo nomenyuana. OTpeneleHHe COCTOSHHSI TPYAOBOTO TMOTEHIMANIA TPEANPHUITHS TI0
MpoQeCCHOHATHHO-KBATU(PUKAMMOHHBIM,  JeMOTPaUIECKUM, KOJIWYSCTBEHHBIM W KOMOWHHPOBAHHBIM (W3
YKa3aHHBIX) KpurepusM. VccienoBaHue CTPYKTyphl 3HAHWA M HAaBBIKOB IEPCOHANIA, COCTOSIHUS W OCOOCHHOCTEH
B3aUMOCBSI3€M U KOMMYHUKAIIUM.

Ilnanuposanue nepconana. OnpeneneHnue TEKYHOIETO COCTOSHUS W TEPCIEKTUBHOW MOTPEOHOCTH B
KOJIMYECTBEHHOM M KaYeCTBEHHOM COCTaBe MepCcoHaa.

Habop (mapxemune) nepconana. OcyliecTBICHUE aKTUBHOTO BO3JICHCTBHS Ha PHIHKU pa0Ooveil CHIIbI B IIEIIX




MONCKA, TMOATOTOBKM M BepOOBKM KaHIMAATOB C HEOOXOIUMOH MpodeccHOHANbHO-KBATH(DUKAIIMOHHOMN
HOIATOTOBKOIA.

Omobop. TlpoBeneHue arrecTalMii ¥ coOECeOBAHMHA Ui ONPEICIICHUS KAaHIWJAATOB Ha BaKaHCHUU C
ONITUMAJBHBIMU TIPO(ECCHOHATBHO-KBATM(PUKAMOHHBIMH W TMYHOCTHBIMH XapaKTEPUCTHKAMHU.

Haem. OdopmiteHre JOTOBOPHBIX OTHOIIICHHH C TIGPCOHATIOM M HEOOXOAMMON YIETHOM TOKyMEHTAIIUH.

Adanmayus. BBeneHue B IOJDKHOCTb, O3HAKOMJICHME C KOPIOPAaTHBHOM KyJbTYpOH, LEHHOCTSIMH H
TpaJUIIsIMH KOJJIEKTUBA.

Pazsumue. TTpodeccnonansHO-KBaM(PUKALMOHHOE Pa3BUTHE U IUIAHUPOBaHHUE Kaphephl IEPCOHAIA.

Buiceoboocoenue. KoMiuieke Mep 10 NPEKpaLICHUIO JOTOBOPHBIX OTHOIIECHUH ¢ PaOOTHHKAMHU B pe3yJbTare
€CTECTBEHHOTO BBICBOOOXKIEHHUS (BBIXOJ HA TICHCHIO, YBOJBHEHHE 1O COOCTBEHHOMY J>KEJIAHHIO), COKpAITICHHS
NepcoHala, yBOJIbHEHH MepCOHaa.

Peanuzauyus mpyooeozo nomenyuana

Ilhanuposanue mpyoa. OnpeneneHne KONWYECTBEHHBIX, KAadeCTBEHHBIX M BPEMEHHBIX I1apaMeTpOB
HEOOXOAMMBIX TPYyA03aTpat B mporiecce GyHKIIMOHUPOBAHUS IIPETPHUITHS.

Opeanuzayus mpyoa. Pa3pabotka n BHenpeHne 3pPpeKTuBHBIX TexHOoIorui peanuzanuu TI1.

Koopounayus mpyooeotl desmenvrocmu. BHeceHre N3MEHEHHI 1 TONIOTHEHUH B TEXHOJIOTHH peanu3anuu T1I
U JIeATeNbHOCTh TIepCOHaja BCJIEACTBUE OTKIOHEHWH, COBEPIIECHCTBOBAHUS, OOECHEUYEeHUS CHHXPOHHOCTH
(YHKIMOHUPOBAHUS PEIIPUSITHS.

Koumpons. OcymiecTBieHrne MPOBEPKH COOTBETCTBHSA TeXHOJOTHHA peanmn3anuu TII TpeGoBaHMSAM yCIOBHIA
XO3SIMICTBOBaHMS, a TAKKE PEATTN3yEMOCTH ITHX TEXHOJIOTHM.

Momusayus. Beiapnenue, paszBuTHe, (OPMHPOBAaHHE M HCIOJNB30BAaHHE MOTHBOB, MMOOYXAAIOMIHUX K
3¢ PEKTUBHOMY U KAUECTBEHHOMY TPYAY.

Komnencayus. Pacuer u BO3MELIEHHWE CO CTOPOHBI NPEANPUATHS CPEACTB M Ojar, HEOOXOOUMBIX IS
MOPAJIBHOTO M (PU3MUECKOTO0 BOCCTAHOBIICHHUS 3aTPaT TPy/ia IepcoHaia.

Aomunucmpuposanue. OCyIIECTBICHHE YIPaBICHUYECKUX BO3JACHCTBUHA B Iporecce (QyHKIMOHUPOBAHHUS
MPEANPHUITUS B COOTBETCTBHH CO CIIOKHUBILCHCS CUTYaLUeH.

Oyenxka. OnpeneneHne pe3yIbTaTUBHOCTH U Ka4eCTBA TPYIOBOM JAEATEIHHOCTH MIEpPCOHATIA.

Pazeumue mpyooeozo nomenyuana

Obecneyenue coyuanvHou cmaburbHocmy. AHaIA3 COCTOSIHUS COLMAIBHON CpPEAbl, OLEHKAa COLMAIbHBIX
MOCJIEACTBUN YNPABJICHUYECKUX pEIICHUH, pa3paboTka pPEKOMEHIAAUUH W MEpONpUSITHH MO MOAAEPKaHMIO
CTaOMIBHOTO CONMAIBHOTO KITUMATa.

Coyuanvnoe paszeumue. 1lOBBIIEHHE COIMAIBHOIO CTaTyca W COLHUAJBHOM 3alUIIEHHOCTH IepcoHaia
HPEONPUSITHUS.

Dopmuposanue kopnopamuenou Kyiemypsi. OIpelerneHne TeKyLIero COCTOSHUS, OCHOBHBIX TEHACHIMH U
JKEJIaeMOT0 COCTOSHUS KYJbTYpHOM cpeasl npeanpusatus. OLEHKa BIMSHHUA YHPABICHUECKUX pEIIeHUH W
MEpONPHUATHH, 3aTparuBaomIuX cdepy yNpaBieHUs MEPCOHAJIOM, Ha XapaKTEPHUCTHUKH KOPIIOPATHBHOW KYJBTYPHI.
Pa3paboTka HEOOXOAUMBIX MEPOTIPUSITHHA.

Dopmuposanue umuoxica npednpuamus. AHaIN3 UMADKA TPEANPUATHS HA PA3IMIHBIX YPOBHSIX COLUATBHOMN
Cpeabl, ONpeAeIeHUE JKENaeMOro COCTOSIHUS U pa3padoTKa MEPONPHUITUH N0 ero JoCTkeHuIo. OleHKa BIUSAHUS Ha
UMHJUK IPEANPHUATHS YIPABICHUYECKUX PELICHHUH.

IHocTanoBka 3agaumn

[Ipennoxkute  BapuaHTBl  CTPYKTYPHO-QYHKIMOHANBHBIX ~ M3MEHEHWH  CIOyXkObl MO  MEpCOHAIY
METAJUTyprU4ecKoro KoMOMHaTa B LENAX peaju3alid YKa3aHHOH BbIIIE CTPATETMH YIPaBICHHS MEPCOHAIOM U C
YYeTOM BBITIOTHSIEMBIX HBIHE 3TOH CITy»)00i OCHOBHBIX ()yHKITHIA.

CUTYALUA 4.
«PA3PABOTKA CTPATEI'NM YIIPABJIEHUS TIEPCOHAJIOM METAJIUTYPITHYECKOI'O
KOMBUHATA»
Onucanue cUTyanuu

Ha kpymHOM MeTamuryprudeckoM KomMOuHaTe 3aHATO 0Koyio 30 ThIC. YeJaoBeK. B ycIoBHAX CTpaTernyecKoro
yHOpaBieHus KOMOMHAaTOM (OPMHUPYETCS CHUCTeMa CTPaTErHYecKOro YIMPaBJICHHS IEPCOHAJOM, TJaBHAs 3ajada
KOTOPO# - BBIPa0OTKa BapHMAHTOB CTPATETMU YIIPABJIICHHUS IEPCOHAJIOM Ha IpeAcTosAlHe S5 jeT. XapaKTepUCTHKa
YCIIOBUM JEATENHHOCTH KOMOWHATAa Ha 3TOT MEPHUOJ, a TAKXKe HBIHEIIHETO COCTOSHUS €ro TPYAOBOTO MOTEHIHAa
MIpeICTaBIICHA HITKE.

XapakTepHCTHKA YCJIOBHH AesiTeIbHOCTH KOMONHATA HA NATHJIETHUI Neprog

1. TexHONOTMM  OCHOBHOI'O  MpPOU3BOACTBA  OCTAaHYTCS  COBMECTHMMBIMH C  NPUMEHSIEMBIMH.
DJeKTpocTaeIaBUIbHOE TPOU3BOJCTBO OyJIeT KadeCTBEHHO pa3BUBAThCS B pe3yibTaTe BHEAPEHHS HOBBIX
COBPEMEHHBIX MOIITHOCTEM.

2. O0beM NpOoW3BOJACTBA B TEUYCHHE OMIKAWIIMX TMATH JIET, HECMOTPS Ha HMMEIOIIMECS BO3MOXKHOCTH WU
BHEJIPCHUE HOBBIX MPOM3BOJICTBECHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBbIcuTCs (B KoHIIE 2015 1.) 1 OyeT 3aBHCETh OT IKCHOPTHBIX IOCTABOK METAJIA.




3. XKecTkass KOHKypEHIUS Ha PBHIHKE YEPHBIX METAJUIOB U MPEBBILICHNE MTPENTIOKEHNS HAJl CIPOCOM MPUBERYT
K CHIDKCHHIO MUPOBBIX ILIEH.

4. PriHOK pabodeil cHBI B TMEPCICKTHBE Ha OMMKaIIde MATh JIET IMOJHOCTHIO 00€CIeYuT MOTPeOHOCTH
MPEANPUSTHS B OCHOBHBIX KaTETOPHSIX MPOU3BOICTBEHHOTO U YIPABJICHYECKOTo NepcoHana. JleGuiuT npeaiokeHus
3aTPOHET CETMEHT PBhIHKA CIIELHAIMCTOB YIPaBIECHUECKOI0 3B€Ha B BO3pacTe A0 35 JIeT C ONbITOM padoThl 5-8 neT no
COBPEMEHHBIM CHELUATBEHOCTSIM.

Texyiee cocTossHHE TPYAOBOI0 MOTEHIMAJIA

1. lemorpacduyeckas CTpyKTypa NepCcoHaja: CpeHUN BO3pacT MPOU3BOJACTBEHHOTO ITEPCOHAIA IPEBhIIIAeT 45
JIeT, IIepcoHajla anmnapaTa ylnpaBjieHHs [POU3BOACTBOM - 49 jieT, pyKOBOAALIETO NEPCOHANA OOIEKOPIIOPATUBHOTO
yIpaBJIeHUS - 37 JIeT.

2. B mnpodeccrnoHanbHO-KBATU(PHUKALIUOHHBIX CTPYKTYpax MPOM3BOJACTBEHHOTO TIEpPCOHANa 3HAYUTENCH
MoHomnpogeccuonanu3M  (okono  58%), compoBoxparomumiicss  ycrapeBanueMm 3HaHui; 70%  mepconana
OOIIEeKOPIOPATUBHOTO YIPABIEHUS TOATOTOBJIEHBI IO TMPOTpPaMMaM TOBBIIIEHUS KBaJH(QHUKAIMH JTHOO0 HMEIOT
0a30ByI0 IOATOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBAHHUSM.

3. KopmnopatuBHas KynbTypa NpEANpHUATHS HE XapaKTEpHU3yeTcs LEICHANPaBICHHBIM YIIPaBIsIeMbIM
pasBUTHEM WU MpeACTaBIsIeT coOOW COBOKYMHOCTh TPAaHC(HOPMHUPOBAHHBIX MOJENEH MOBEINECHUS, CBOWCTBEHHBIX
COLIMATMCTUYECKOMY CIOCO0Y XO3sIiiCTBOBaHUS (Ha YpOBHE NMPOU3BOJACTBA), M MOJENEH MOBEACHHS, XapaKTepHBIX
JUTS KalTUTAJIMCTHYECKHUX TTPOU3BOJICTBEHHBIX OTHOIIEHUH (Ha YpOBHE MPEATIPUATHS).

4. ComnmallbHBIA CTaTyC MepCOHaNa MPEINpPUATHS XapaKTepu3yeTcs OIeHKOoH B 3 Oamra (Mo msaTuOanabHON
IKane).

5. YnpaBieHue NepcoHaIOM B IIEJIOM HAaXOJUTCA B CTaJUU COBEPILIEHCTBOBAHUSA M BHEIPEHUS COBPEMEHHBIX
TEXHOJIOTHH ympaBieHus1 nepcoHanoM. CymiecTByeT HOTpeOHOCTh B JalbHEWIIEM Pa3BUTUU CHCTEMBI YIPaBICHUS
[IEPCOHAJIOM.

IlocTanoBka 3agaumn

Hcxons w3 mpenmnojaraeMblX YCIOBHH AEATENBHOCTH KOMOWHATA M HBIHEIIHETO COCTOSHUS TPYAOBOTO
MoTeHnuana paspaboTaiiTe OOLIyI0 CTpaTerwio YNpaBieHHsS IEPCOHAIOM 3TOr0 MNPEANPHUATHS Ha IISTUICTHUN
[IEpUO/, OTPa3WB B HEW IKEIaeMOe COCTOSHHE TPYAOBOTO IMOTEHIMAa Yepe3 5 JIeT MO BCEeM IIITH pa3naeiam,
XapaKTepU3YIOLUUM €ro TEKyIlee COCTOsSHHE: JeMorpaduyeckas ©  Npo(ecCHOHATbHO-KBATH(pUKAIIMOHHAS
CTPYKTYpHBI NIEPCOHANA, YPOBEHb KOPIIOPATUBHON KYJIBTYPBI, COLMAIBHBIM CTATyC MEepCOHaNa, COCTOSIHHE CHUCTEMBI
yIpaBiCHHUS IEPCOHATIOM.

VK-3 Cmocobern ocymectBisath | Bianers:

COLIMATIBHOE  B3aUMOJEHCTBHE M | - METOJAMH PEaIM3allii OCHOBHBIX YIIPaBICHICCKUX (QYHKIHH B cepe yrpaBieHus
peanu3oBbIBaTh  CBOIO  POJIb B | [EPCOHAIIOM;

KomaHJe - CYIIIHOCTH U 337a4, 3aKOHOMEPHOCTEH, IPUHIUIIOB H METOJIOB YIIPABIEHHSI IEPCOHAIIOM;
- METOJJMKH BHEAPEHUS MPO(eCCHOHANBHBIX, B TOM YHCIIE H KOPIIOPATUBHBIX CTAaHIAPTOB B
001aCTH periiaMeHTali 1 HOpMUPOBaHUS TPyAa

- CHOCOOHOCTBIO COCTAaBIIATH ONKCaHus GYHKINN U (yHKINOHAIBHBIX 003aHHOCTEH
COTPYIHUKOB

- CIOCOOHOCTBIO COCTABJIATH ONKMCaHMs (PYHKIMH TOIpa3/IeIeHUI Pa3HOTO YPOBHS (KapThl
KOMIIETEHIIUH, TOJPKHOCTHbIE MHCTPYKIIMH, TIOJ0KEHHS O M0JIPA3/IeJICHHSIX)

3agaya 1. «Pa3padoTka KBANN(PUKANHMOHHOH XapAKTEePUCTHKHU CIIEHHAINCTA

Omnucanne CUTyalu1 U IMOCTaHOBKa 3a1a4u

B CoOepbanke OTCYTCTBYeT KBaJM(UMKALMOHHAS XapaKTCPUCTHKA HadajdbHHMKA KPEAUTHO-IKOHOMHYECKOI'O
oTaena. ITo NPENATCTBYET IPAaBUILHOMY ITO00PY KaHAMAATa Ha 3Ty JOJKHOCTD.

Heobxomumo pa3paboTaTh KBaJM(PUKALMOHHYIO XapaKTEePUCTUKY MOOJDKHOCTH HadajJbHUKAa KPEAMTHO-
sKoHOMHUYeckoro otaena CoepOaHka.

MeTtoanyeckne yKazaHusi

Kpanudukanmonnas xapaktepucTuka paspadaTsiBaeTcsi Ha ocHoBe Ilonoxenust 06 opranuzauuu, [lonoxenus
0 IOJApa3felieHuu, Ine padoTaeT CIEeUUaTNCT, NODKHOCTHOM HHCTPYKLUMH W IPYTUX pPErjaMEeHTHPYIOLIUX
JIOKYMEHTOB.

Kpanudukanmonnas xapakTepucTHKa AOJDKHA COAEPKATh MpaBa U OOSM3aHHOCTHU CIIELMATNCTa U OTBEYaTh Ha
CJIEAYIOIINE BOIPOCHI: NOJDKEH OBITh, NOJDKEH HMETbh, JOJDKEH BIAIETh, NOJDKEH 3HATh, NOJDKEH HMMETh SCHOE
MIpeJICTaBJICHHUE.

3agaua 2 «IIPUOPUTET»

Hcxoonvie Oannvie. OHU TPEACTABICHBI IICPEYHEM 33]1a4, KOTOPbIE HAMEUEHBI PYKOBOIUTEIIEM K UCIIOJHCHHIO
Ha Onmxaimit mepuon (tabdmn. 6.12).

Iocmanoexa 3adauu. TpeOyercss onpeaenuTh NPUOPUTETHOCTh 3a7a4, MOPSAAOK WX BBIMOJHEHUS U TPUHSTH
pEIlICHHE TI0 INIETUPOBAHMIO OTACTBHBIX 33184 APYTHM UCTIOTHUTEIISIM.

Ilenv - mnpuoOpecTH TPAKTUYSCKUE HABBIKKM ONPEACICHHS MPUOPUTCTHOCTH 3ajiay, HaMEUCHHBIX
PYKOBOJMTEIEM K UCIIOJHCHHIO, U TIPUHATHSI PEIICHUI 10 JISIerIPOBAHHIO ITOJIHOMOYHIA.

Tabnuya 6.12




Ne HepequL 3aaa4, HaMCUCHHBIX PYKOBOJUTCIIEM K UCITOJIHCHUIO KpI/ITepI/Iﬁ Bo3mMmoxHOCTB

n/n JIeJIeTUPOBAHUS
CPOYHOCTb|BaKHOCT
b

1 JlopaboTka TOKJIaTHON 3aITUCKU 110 Pe3yJIbTaTaM H3y4YeHHS

PBIHKA COBITa TOTOBOW MIPOAYKLIMU Ja a HET
2 VYyacTue B COBEIIaHUU IO SKCIIEPTHOM OIIEHKE HOBOTO MPOEKTa na na HET
3 Koncynpramus y ropucta na HET na
4 [Tocemnienue BEICTABOYHOTO LIEHTPA HET na HET
5 Pabora ¢ Tekyel KOppecoHIeHITUEH Ja HET Ja
6 [ToaroToBka JOKYMEHTOB AJI COAYU B apXUB HET na Ja
7 Ilepenaua JOKyMEHTOB B apXUB HET aa na

8 HpOBe,I[eHI/Ie COBCIIAHUA 1O OpraHu3anuu peKJ’IaMHOfI
KaMIIaHUH HET HET Ja

9 [ToaroroBka K COBELIaHMIO MO BOMPOCY YKPEIUIEHUS TPYAOBOU

JICITUTIITHEL HET na HET
10 |IIpuem coTpyIHUKOB IO JIMYHBIM BOIIPOCaM Ja Ja HET
11 |M3y4yeHne HOPMATHBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua c npeacrasurensiMmu upmsl Hewlett Packard Ja na HET

13 |IloaroroBka mpoekTa MpuKa3a Mo MPeMHUPOBAHUIO
COTPYJHHKOB HET na HeT

14 |CobGecenoBanue ¢ KaHAUJATOM Ha BAKAHTHOE MECTO BEAYIIIETO
3KOHOMUCTA HET HET aa

3agaua 3 «Cokpaienune KagpoB»
Onucanue 1eJI0BOI HTPBI

3aBoa pacnojokeH B HEOOIbLIOM ropoje. I 'eHepanbHbIil TUPEKTOP U €ro 3aMECTUTENh IPOBOJAST COBEIIAHHE C
IBYMsI MEHEKEpaMHU CITyKOBI YIIpaBIEHUS IEPCOHAIOM, KOTOpPHIE 03a00YEHBI M3BECTHEM O TOM, YTO KOMIIaHHSA,
BIIaJICIOIIAs 3aBOJIOM, HamepeBaeTcs ero Jinbo 3akphiTh (1. 1 ct. 81 TK P®), mubo pe3ko coKpaTHTh YHUCICHHOCTh
pabotHukoB (m. 2 cr. 81 TK P®), 1ub0 OTKpHITE HOBBIM 3aBOX B APyroM ropoje. MeHeILKephl 10 yNpaBJIeHUIO
MEPCOHAIIOM 00ECTIOKOCHBI Cy1b00I MECTHBIX XKHTEJIEH, TaK KaKk O4eHb MHOTHE U3 HUX B JaHHBI MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephl 10 YIIPaBISHHUIO TEPCOHAIIOM U MOTIPOCHIIH O MPOBEAECHUH JAHHOTO COBEIIaHMS.

HUngpopmayusa no ponam

MeHemKkepsl 0 YIIPaBICHUIO IIEPCOHATIOM ITOAHUMAIOT CJICAYIOIIIE BOIPOCHL:

1. Bonbmioi MpOIEHT TPyIOCIIOCOOHOTO HAceJeHHs TOpojia B HACTOsIIee BpeMs paboTaeT Ha 3aBojie JaHHOM
KOMITIaHUH.

2. JIeHCTBUTENBHO JIM 3Ta KOMIIaHUSI HAMEPEHAa 3aKPBITh 3aBOJI M YBOJIHUTH OOJBINYIO YacTh paOOTHUKOB?

3. Eciu sta mHdopManus cOOTBETCTBYET NCHCTBUTEIBHOCTH, TO KaKHE aJbTEPHATHBBI 3aKPBHITHUIO 3aBOJA
paccMmarpuBanuch Kommanuei? Hampumep, mpoBenenwme mnepeoOydeHHs paOOTHHKOB 3aBOJa M TOBBIIICHHUE WX
KBaJIM(PUKALIUK C LIETbIO MOBBICUTH PEHTA0EIBHOCTh MPEIIPHUSITHS.

4. Ecin KoMIaHUs BCE K€ IMPUMET PELICHUE 3aKPhITh 3aBOA M YBOJIHUTH COTPYIHUKOB, KaKHE KOMIICHCALIMU
OHHM TIOTTy4aT?

['eHepanbHBIA AUPEKTOP U €r0 3aMECTUTENh MPEAYNPEeXAECHBl O CYTH BOIPOCOB, HA HUX OHHM MOJATOTOBMIIH
CJICAYIOIUE OTBETHI:

1. Ilo wumeromieiics IOCTOBEpHOH WHGOpMAIMK, YUCIO padOTAIONIMX Ha 3aBOJiEe cocTaBiser Bcero 15%
B3pOCJIOTO TPYAOCIIOCOOHOTO HAaCEIEeHUs FOpo/a.

2. 'enepanbHBIl AUPEKTOP HE MOKET HU MOATBEPANTE, HU OMPOBEPTHYTh HH(OPMALIMIO O 3aKPBITUH 3aBOAA U
YBOJIbHEHHH PaOOTHHUKOB, TaK KaK 3TOT IPOEKT €Ile TOIbKO PACCMaTPUBACTCS M COXPAHAETCS B CTPOro TaiHe, XOTs
OH JINYHO NPEIIONAaraeT, YTo 3aBoj JeHCTBUTEIBHO CKOPO 3aKpOOT. I eHIMPEKTOp HaMEPEH YKJIOHUTHCS OT IPSIMOTO




OTBETa M COOOIIUTH, YTO HHPOPMALMEH MO0 TaHHOMY BONpocy He o0nagaeT. Ho reHaupexTop codupaercs npuBecTH
Uil TpuMepa JeHCTBUS KOMIIAHMM B JPYroM TOpoje, TAE TOXKe HaxoAWTcs ee 3aBod. Kommanus HenaBHO
peoprannzoBaia TMPOU3BOJACTBO OSTOTO 3aBOJAa W TMpOBENAa JOMOJHUTENbHBIA mpueM Ha pabory. Kommanws
paccuuThIBaeT B TEUCHHE Clenyiommx 12 wMecsmeB mpuHATh eme 250 uenoBek, uto coctaBisier 2,5% OT
TPYZOCIIOCOOHOTO HACEJIEHHSI TOPOJa.

3. Ha Tpetuii Bompoc - eie 0J1H CJI0XKHBIMA BOIPOC - MPUACTCS AaTh YKIOHUYHMBBIA OTBET. JIUpEKTOPY cleayer
OOBSICHUTD, YTO KOMIIAHWSI UMEET MPOrpaMMy MOBBIIICHHS KBalH(pUKAUK UIS BceX pabOTHUKOB 3aBOAA, KOTOpas
HelaBHO ObUla BHEApPEHAa. JTa MporpaMMma HalleJeHa Ha YBEIMYCHHE BO3MOXKHOCTEH BBIOOpa paboThl [is
COTPYZIHHUKOB U MOBBIIIEHUS CTEIIEHU UX YJOBJIETBOPEHHOCTH OT PaOOTHI.

4. Ilo nmoBoxy KOMIIEHCAllMU OISTHh-TAKH T'EHIUPEKTOP HE MOXKET [IaTh NPAMONW OTBET, TaK KakK 4YTO IIO
CYLIECTBYIOLIEMY Ha 3aBOZE MOPSIIKY BCE BOMPOCH OTHOCHTENIBLHO ASHEKHBIX BBIIIAT U KOMIEHCAIIMHA 00CYKIAr0TCs
otaenbHO. Bce momoOHBIe 00CyXIeHHs BCeraa MPOXOAWIM B KOHCTPYKTUBHOW OOCTaHOBKE M JIOCTUTHYTHIC
COTJIAIIICHNS yIOBJIETBOPSIN 00€ CTOPOHBL.

IHocTanoBka 3agaumn

[IponmmocTpupoBaTh HEKOTOPBIE ACHEKTHI MPOTPaMMbl NPEANPHUATHS 1O COKPAIICHUIO KaApPOB, ONPEICIUTD

3aJa4yil MEHEIDKEPOB TI0 YIPABJICHHUIO IEPCOHATIOM B TAKOW CUTYaIUH.

3anaua 4 «Ilopa orcTaBKN»

Onucanue cuTyauuu
MeHemxep-pyKOBOJUTENs BCTYNHI B TIEpBYIO a3y ciry:ke0Horo myTH B 25 net. [IpeeMHUK HOKEH CMEHUTH
€ro B KOHIIE BOCBMOH (pa3bl cIyKeOHOTO MyTH.
IIocTanoBka 3agaun
B xaxom Bo3pacTte OyayT HaXOAWUTHCS MEHEIDKEp U ero MpeeMHUK B MOMEHT yXOJa B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTC NMPEEMHUK JOCTUTHET IMMOPBI TOTOBHOCTH, €CJIM OH CMEHUT MCHC/P)KEPA B KOHIIC mecTon (1)213])1?

3agaua 5 «Onpenesienne cCOOTBETCTBUS MPOrpaMMbl padoT NPH BLICBOOOKAEHUH MEPCOHATA TPUYMHAM
YBOJILHEHHS

Hcxoonvie Oanmvie u nocmanogka 3adauu. HeoOXOIMMO YCTaHOBHTH, KaKHe MEPONPHUSATHS W3 0OuIeH
MPOTpaMMBbI PabOT TIPH BEICBOOOXKICHHUH TIEPCOHANA CIEeAyeT MPUMEHITh K COTPYAHUKAM OpTraHU3allui, UMes B BUAY
KOHKpPETHbIE TPUYMHBI WX YBOJbHEHUs. [IpyM 3TOM YacTHBIM peLICHHEM MOXET OBITh BBIBOA O TOM, YTO IIO
OTHOUICHUIO K TOMY WIH MHOMY COTPYIHHMKY B CHJIy ONpEIeJICHHON NMPUYMHBI YBOJIBHEHHS HE CIEAYEeT NPUMEHATh
porpaMMy padoT MPH BEICBOOOKAEHUH MEPCOHAIA.

Pemienne 3amaum OCHOBBIBaeTCS Ha COJICPXKAHWUHM MPOrPaMMBI pabOT MPH BBHICBOOOXKICHHH MEpCOHAA U
COIIOCTABJICHUX 3TOW NPOrpaMMbl C IPUYUHAMH YBOJIBHEHUH, UMEIOIUX 3aKOHOAATEIbHOE 3aKpEIICHHE.

Ha npenBaputensHOM 3Tale y4acTHHKAM pEIEHHs 3aJaud cliefyeT cOopMyIUpOBaTh COCTaB MEPONPHUITUH,
MPOBOJUMBIX aJIMHHUCTpAlMEdl OpraHM3alid M[pU BBICBOOOXKAEGHHHM MepcoHana. VIcXomHble AaHHBIE 3aladu:
uznoxenue crareil TpynoBoro kogekca P®, nmeromux oTHOIIEHHE K YBOJBHEHUIO paOOTHUKOB M3 OpraHM3alliii, a
TaK)Ke yKazaHWs Ha TO, 10 KaKOW CTaThe YBOJBHSETCS TOT WJIM MHOW COTPYJHHK YCIOBHOW opranuzarmu. Cocras
coJIepKaHKe PUYMH YBOJBHEHUS U COOTBETCTBYIOIIUX CTATCH NPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuse aomurnucmpayuu (ct. 81 TK PD) MoxkeT ObITH 00YCIOBICHO TAKUMH IIPUYUHAMH,
KakK:

* TUKBHUJAIMS TPEANPUATHS, COKPALICHUE YUCICHHOCTH MM IITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYAHUKA 3aHUMAEMOM JJOJKHOCTH WITH BBITIOJIHSAEMOH padore;

* HEHCIIOJHEHUE PaOOTHIUKOM CBOHMX CIIYeOHBIX 00s13aHHOCTElN 0€3 YBaXKUTEIbHBIX IPUYHH;

* IPOT'YJI, B TOM YHCJIE OTCYTCTBHE Ha padoTe OoJiee Tpex 4acoB B Te€UeHHE paboyero JHS;

* HesIBKa Ha paboTy BeiencTBHE 00JIe3HH B TeueHHE OoJiee YEThIPEX MECSIECB MOAPS;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHMKA, paHee BBIOJIHSABIIETO ATy padoTy;

* [I0SBJICHNE Ha pab0Te B COCTOSIHUU AJIKOTOJIBHOTO WJIM HAPKOTUYECKOTO OIbSHEHUS;

* COBEPIIICHHE 110 MECTY pabOThI XHIICHHUS TOCYIaPCTBEHHOTO UIIK OOIIECTBEHHOTO HMYIIIECTBA;

* OZJHOKpaTHOE TPy0Oe HapyLICHUEe PYKOBOAUTENEM OPraHU3alliH MK €T0 3aMECTHTEIIIMU CBOMX CIYKEOHBIX
00513aHHOCTEN;

* coBeplIeHHE paOOTHUKOM, OOCIYKHBAIOIIUM JICHEKHBIC WM TOBApHBIE IICHHOCTH, TaKUX JCHCTBHM,
KOTOpBIE Jal0T OCHOBAHME JJISl yTPaThl JOBEPHUsS K HEMY CO CTOPOHBI aJ]MUHUCTPALIUH;

* COBEpILICHNE PAOOTHUKOM, BBITOJIHSIOIMM BOCIIUTATENbHBIE (QYHKIMH, aMOPAJILHOTO ITOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TIpEeKpallleHHE TpPYAOBOTO JOroBopa (KOHTPAaKTa) MEXIY
aAMHUHUCTparuei u corpyaaukoM (ct. 78 TK PO).

Yeonvnenue no unuyuamusee pabommuxa - pacTop>KeHHE TPYIOBOTO JOTOBOpa (KOHTPaKTa) MO KEIaHUIO
corpynnuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOJATENbCTBOM IPEAYCMOTPEHO IPaBO PabOTHUKOB PACTOPTHYTh TPYJOBOM NOrOBOp, 3aK/IIOUEHHBIA Ha
HeonpezaeneHHsii cpok (ct. 80 TK P®D), a Taxke B psige ciydaeB NpaBo PacTOPKEHHUS CPOUYHOTO TPYJOBOTO JOrOBOpa
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvrenue no ucmeuenuu cpoka mpy0oso2o 002060pa (Konmpakma) - NpeKpanieHue CPOYHOTO TPYJOBOTO




JIOTOBOPA (3aKITFOUEHHOTO HAa ONPEJCIICHHBIA CPOK HMJIM HA BPEMs BBITOJHEHUS ONpeAeNieHHON paboTsl) (1. 2 cT. 77
TK PD).

,Z[aHHBIe 0 MpUYMHax YBOJIbHCHUSA HCECKOJbKHUX COTPYAHHUKOB OpraHU3allUd MOTYT OLITH npeaAcCTaBJICHBI B
cienyromiei Tabmurre.

Ne n/n|Cotpynnuk|IIpuunna ysonsuenus (cratbs TK PD)
1 -HA m.1 cr. 81
2 |I'uB m. 7 ct. 81
3 [IxaC . 2cr. 77
4 I'm [ m 1crt. 77
5 |IxaE ct. 80

3. MeToauyeckne MaTepuajbl, ONpeesiiolue NPoueaypy 1 KpUTepUH oleHNBaHUs cOPMHPOBAHHOCTH
KOMIIeTeHIMii PH NMPOBeAeHUH MPOMEKYTOYHOM aTTecTAMA

Kputepun ¢gopMupoBaHus 0lleHOK M0 0TBETaM HAa BONPOCHI, BHINMOJHEHUIO TECTOBBIX 3aJaHU

- OLCHKAa «OTJIMYHO» BBICTABISIETCS OOYYaroUIeMycs, €CIH KOJIMYECTBO MPAaBHJIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmero o0bEMa 3aJaHHBIX BOIPOCOB;

- OILIEHKa «XOPOILI0» BBICTABIISETCS 00yUaIOIIeMycsl, €CJIM KOJMYECTBO MPABMIIBHBIX OTBETOB Ha BOIIPOCHI — 89 —
76% ot o01miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OlLIEHKa «yJAOBJIETBOPHUTEIbHO)» BBICTABISETCS OOYYArOMIEMYCsl, €CJIM KOJIUYECTBO MPABWIBHBIX OTBETOB Ha
TecToBbIe BOMPOCHl —75—60 % oT 061mero o0pEMa 3aJaHHBIX BOIIPOCOB;

- OILIEHKA «Hey/[O0BJIETBOPUTEJIbHO» BHICTABIIETCS 00ydaloLIeMycsl, €CJId KOJMYECTBO MPAaBUIBHBIX OTBETOB —
MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepuu ¢popMmupoBaHusi OLIEHOK 1O Pe3yJIbTATAM BbINOJHEHUS 3aJaHU I

«OTJIMYHO/324TEHO» — CTAaBUTCA 32 paOOTY, BBINOIHEHHYIO MOJTHOCTHIO 0€3 OIMOOK U HEJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 32 pabOTy, BHIITOJHEHHYIO MOJHOCTHIO, HO IIPY HAJIMYMH B HEll He Oosee OIHON
HerpyO0oii OmMOKHN U OJTHOTO HEZO0YeTa, He 00JIee TPeX HeJOUETOB.

«Y10BJIETBOPHUTEIBHO/324TEHO» — CTABUTCS 32 PabOTY, ecu 00ydarolmuiics MpaBUIbHO BBIIOIHWI HE MeHee 2/3
Bcel paboOTHl WM NOMYCTHI HE Oosee oqHOW TpyOol ommOKH W ByX HEIOYeTOB, He Oojee omHOW Tpy0Ooil W OmHOM
Herpy0oii omubku, He OoJiee TpeX HerpyObIX OMIMOOK, OAHOM HErpyOoi OMMOKY 1 IBYX HEIOUYETOB.

«HeynoBieTBOpUTEJLHO/HE 3a4TEHO» — CTaBHUTCS 3a PabOTy, €CIM YUCIO OMMUOOK W HEOYETOB MPEBBICHIIO
HOPMY UISI OLIEHKH «YJOBJIETBOPUTEIBHO» HJIH IIPABUIILHO BBINOJHEHO MeHee 2/3 Bcel paboThl.

Buowt owubok:

- epybvle owubKU: He3HAHUue OCHOGHLIX NOHAMULL, NPAGUN, HOPM, HE3HAHUEe NPUeMO8 peuleHUs 3a0auy, OuUOKU,
noxasvlearoujue HenpasuibHoe NOHUMAHUE YCI08Us NPEONIONCEHHO20 3A0AHUS.

- He2pybble OWUOKU: HeMOYHOCIU POPMYTUPOBOK, ONpedeleHUll, HEPAYUOHATbHBIL 8b1OOP X00a peuleHUs.

- Heoouembvl: HepayuOHANbHbLIE HPUEMbl GLINOIHEHUS 3A0aHUs; OMOENbHbIE NOZPEWHOCU 8 POPMYIUPOsKe
66160008, HEOPEJICHOE BLINOIHEHUE 3A0AHUSL.

Bonpockl K 3K3amMeHy
no ANcUNNINHE «YTNpaB/ieH e nepcoHasom»

Bonpochbl K 3K3ameHy (5 cemecTp)

1. ConeprkaHue NOHATHH «yIpaBICHUE IEPCOHATIOMY, «YIPABICHUE YEIOBECUECKUMH PECYPCAMI», «KaAPOBBII MEHEIKMEHTY.

2. VnpaBneHue nepcoHanaoM Kak cucrema. KpaTkas xapakTeprcTHKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI YIIPABICHHS EPCOHATIOM.

3. Teopus ynpaBieHHs O POJIH YeIoBeKa B opranu3anuu. Vicropuueckue tarnsl CTaHOBJIECHHS (DYHKIMN YIPABICHUS IEPCOHAIIOM.
4. OCHOBHBIE MIKOJIBI U KOHLEHINY YIIPaBJIECHHUs IEPCOHATIOM: “HaAyUHOTO YNPaBICHUS, ‘““UeJIOBEUECKUX OTHOLICHUN,
“9eJI0BEYECKHUX PECYPCOB”.

5. T'ocynapcTBeHHas cuctema ynpaBiieHUs TPYAOBBIMU PECypCaMH.

6. [TpuHIMITBL 1 METO/IBI YIIPABIICHHS TIEPCOHAIIOM.

7. ComeprxaHue cTaguil pa3pabOTKH M BHEIPEHHS MPOEKTa CHCTEMBbI YIIPABICHUS OPTaHU3AIMH: TIPEIIPOSKTHAS TIOATOTOBKA,

MMPOCKTUPOBAHUC U BHEAPCHUC.



8. CyOnbexThl yrpasieHus nepcoHaioM. Pacripenesnenue o0s13aHHOCTEH MEX/Ty JIMHEHHBIMHA PYKOBOJHUTEIISIMH U CHIELUATICTAMU 110
YIOpaBJICHUIO IepcoHaoM. DYHKITUH CITY>KOBI YIIpaBICHHUS IEPCOHATIOM.

9. OpraHu3aiioHHasi CTpyKTypa yIpaBieHus repcoHaoM. DakTopbl, ONpeessIoIe OPraHu3alMOHHYIO CTPYKTYPY yIIPaBJCHUsI
TIEPCOHAIOM.

10. Bumsr opraHu3anioHHBIX CTPYKTYP YIIPAaBICHUS IEPCOHATIOM.

11. ®opmupoBaHHe CTPYKTYPHBIX HOAPA3ICIICHAH CUCTEMBI YIIPaBIeHHUS MepcoHanoM. MeToaudeckoe 1 HOpMAaTHBHOE 00ecieyeHne
MPOEKTHPOBAHUS OPTraHU3ANUOHHBIX CTPYKTYP YIPABICHUS IIEPCOHAIOM.

12. AyTCOpCHHT B CUCTEME YIIPABJICHUS MTEPCOHATIOM.

13. KanpoBoe obecrnieyeHre CHCTEMBI YITPABICHHUS IICPCOHAIOM.

14. Jlenonpou3BOICTBEHHOE 00ECTIEYeHIE CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

15. MudopmanroHHOE 00eCIeueHHEe CUCTEMbI YITPABICHHSI IEPCOHATIOM.

16. Texau4eckoe obecrieueHIEe CUCTEMBI YIIPABICHHSI IEPCOHATIOM.

17.0Oprann3anioHHbie GOPMBI TIOCTPOSHHUS CUCTEM aBTOMATH3UPOBAHHOH 00pabOTKH WH(POPMALINN CHCTEMBI YIIPaBICHUS
MIEpCOHAIIOM OpTraHH3aLUH.

18. Cogeprkanue MoHATHS «(hrtocodus ynpaBiIeHHs TIEpCOHAIOMY. BapuaHTsl (hmiocoduu ynpasieHus mepcoHanoM. BHemHue n
BHYTpeHHHUE (DAKTOPBI, BIUSIONINE Ha (GHIOCO(DUIO YIIPAaBICHUS IIEPCOHATIOM.

19. Crpaterus ynpasiieHHs IEPCOHAIOM KaK OCHOBA KaJpOBOW MOJIMTHKU. 3HaYE€HHE Pa3padOTKH U 3a]Ja4k KaApOBOW ITOJIUTHKH.
20. DneMeHTHI (COCTaBHBIE YacTH) KaJpOBON MOIUTHUKH. MECTO KaJIpOBOM MOJUTHKU B pa3pabOTKe yIPaBIeHYECKUX PEIICHUH.
21. Metoanueckre OCHOBBI MIOJTOTOBKHU KaJApPOBOU MOJUTUKHA OpTaHU3AIUH.

22. YupapieHne 10 IesIM KaK OCHOBA ONEPATHBHOTO IJIaHa Pa0OTHI C IIEPCOHATIOM.

23. TexHWKa TIIAHUPOBAHNUS TOTPEOHOCTH B IIEPCOHANIE, INTAHUPOBAHUS TPOM3BOIUTEIFHOCTH TPYAa M JPYTUX MOKa3aTeler o
TpyAay.

24. TeopeTndeckue OCHOBHI OI0PKETUPOBAHNUS YIIPABICHHS IEPCOHANOM. Br3HeC—IIIaH 1O TIepCOHAITY KaK OCHOBA OF0KETUPOBAHUS.
25. CynHoCTh ¥ 33/1a41 aHaJIU3a U OIMCaHUs pabOTHI (JJOJKHOCTH).

26. TlonsiTre npodeccuoHaIEHOTO CTaHIapTA.

27. CymHOCTb ¥ 3a/1a4¥ ONpeieleHus TpeOOBaHUH K KaHuIaTaM.

28. JlokyMeHTaIbHOEe O(POPMIICHHE OMTUCAHUs PaOOTHI M TPEOOBAHUI K KaHIUIATaM.

29. llens n 3amaun Habopa nepcoHana. MeToas! Habopa mepcoHaa.

30. Dramsl 1 MeToBI 0TOOpa Tepconana. Opranu3anus nprema rnepconana. CoOarogeHue MPaBOBEIX HOPM IIPH IIPHEME.

31. Opranusanus BEICBOOOXKICHHS ICPCOHAA.

32. BeneHue B JOIDKHOCTH (OPHUEHTAINS): CYIITHOCTD, IIeTTh, 3a1a49u, popMelr. OpraHu3aius ynpasieHus npodoprueHTanuei
MepcoHana.

33. CyuHocTsb, Leli 1 9Tarbl aIalTalyy nepcoHana. Buabl u conep)kaHue ajanrtanyy nepcoHaina B 3aBUCUMOCTH OT 00bEKTa 1
MpeaMeTa yIIpaBIICHHUS.

34. ®akTopbl, BIMSIONIME HA CKOPOCTh a/IalITAIIMOHHBIX MPOLIECCOB. Y CJIOBUSI yCIIEIIHOM alanTalu.

35. Opranu3anrOHHBI MEXaHN3M YIPABJICHHUS IIPOIIECCOM afanTanui nepcorana. CTpyKTypHBIE SJIE€MEHTHl OpraHU3aluy TPYI0BOM
aJarnTaruy.

36. Texnonorus mpolecca yrnpasieHus afgantanuei. TapopManronHoe obecriedeHue npolecca ypasieHus aganTaniei.

37. OcobeHHOCTH afanTanuy pykoBoauteneii. CTparernu Hayana paboThl B HOBOU JOIKHOCTH

38. CynHocTs, LelH, aTbTEPHATHBEI U 9TaIlbl 00y4eHHs IIepcoHana B opranuzanun. OcoOeHHOCTH 00y4eHHS B3POCIIBIX.

39. Mecto 00yueHus B cucTeMe yIpasieHus nepconanoM. OpraHu3anioHHas CTPyKTypa U QYHKIHH MTOpa3AeIeH|i 10 00yueHHIO
MepcoHana.

40. Dranbl ¥ METOJbI 00yUEHHsI IIEPCOHANA.

41. CyoIHOCTh aTTeCTallly M JEJIOBOM OICHKH ITePCOHANA.

42. llenn omeHKH nepcoHanta. MecTo OLEHKH B CHCTEME YIIPAaBICHHS MIEPCOHATIOM.

43. OOBEKTHI B CYOBEKTHI ICITOBOI OIICHKH MTEPCOHANA.

44. I'pynmupoBKa, 0TOOp U coAepKaHue MoKa3aTelei OleHKH epcoHana. MeTo bl OIeHHBAaHUS ITepcoHaa.

45. Conepxanune podecCHOHANEHON ¥ BHYTPHOPTraHU3AIIMOHHON Kaphephl, CIIYKEOHOTO MPOIBHKCHUS.

46. IIpuHIMITEL OpraHU3alUy yIpaBJIeHUs Je0BOM kapbepoil. MHCTpyMeHTapuii ynpaBieHHs Je0BOM Kapbepoil.

47. DTambl nen0oBOM Kapbephl, UX COAepKaHUE.

48. CyuIHocTh Ci1y)XeOHO-Po(heCCHOHALHOTO POABMKCHHUS pa0OTHHUKA. ITAlbl CIyKeOHO-TPO(PECCHOHATBHOTO ITPOABHKCHHUS.
49. CymHocTh KagpoBoro pesepsa. Llemn ¢popMupoBaHUs KampoBOro pe3epsa. DTamsl paboTs 10 (OPMHPOBAHUIO KaJIPOBOTO
pesepaa.

50. IlnannpoBanue U opraHu3anus paboTsl ¢ pe3epBoM KaapoB. KoHTpoIs 3a paboToil ¢ KaJpOBBIM PE3EPBOM.

51. CymHoCcTh MOTHBALIMH [IEPCOHANA.

52. IlepBoHayasbHbIE KOHIETIIIMA MOTHBAIIHH.

53. CymHoCTh coiepKaTeabHbIX TEOPUl MOTHBALIUH.

54. OcoOEHHOCTH MPOTIECCYATbHBIX TEOPUN MOTHBAITHH.

55. KoHnemniuu noBsIIIEHUs] BHYTPEHHEH MOTHBAIIHU.

56. Pornp ycimoBuii TpyAa mepcoHaia ¥ ONTUMAIBHOTO PeKMUMa paboTHI Uil BHYTPEHHEH MOTHBAINK niepcoHana. DopmupoBanme
MPEJAaHHOCTH OPTaHU3AIMY M CO3HATEIHHOM NUCIUTUINHEI TPY/IA.

57. TexHONIOTHH OIIEHKH PE3YJIbTATOB AEATECIBHOCTH CITy>KOBI yIIpaBJIEHHsI IEPCOHATIOM U €€ COTPYAHUKOB.

58. MeToab! OIICHKH Pe3yJIbTaTOB YIPaBICHIS MTepCcoHaIoM. HampaBieHUs OLEHKH: pe3yIbTaTUBHOCTE, 3)(EKTHBHOCTD,
TIOJIE3HOCTb.

59. Iloka3zarenu pe3yabTaTUBHOCTH, 3 (GEKTUBHOCTH M MOJIE3HOCTH YIIPABJICHHs IEPCOHATIOM.

60. DxoHOMMYECKas CYIIHOCTh 3aTpaT Ha MepCoHaN. 3a/1auM y4eTa, aHAIM3a U TUTAHUPOBAHMS 3aTpaT Ha MEPCOHAT.



3agaum K 3K3aMeHy



3a)1aqa 1. «(DopanOBalme ueﬂeﬁ u (by}[l(lll/[ﬁ CUCTEMBI YIIPABJICHUS MIE€PCOHAJIOM OpraHu3anumn»

Onucanne

YYacTHUKH CaMOCTOSITEIbHO BBIOMPAIOT OPIraHM3alMI0, OPUEHTHPYSICh Ha 0a3y MpPOXOXKICHHUS MPaKTHKH,
MeCTO paboThl WJIM MOJETUPYS YCIOBHYIO opraHm3anuio. OmpenensiorT cdepy ee IesTeTbHOCTH (OTpacieBylO
MIPUHAJUICKHOCTH ), OPTaHU3AIMOHHYIO CTPYKTYpPY YIPaBJICHHS, a TaKXKe MPOBOAAT OIMCAHWE ATON OpraHU3aIliH IO
CIIEYIOIUM XapaKTePUCTUKAM:

* (opma coOCTBEHHOCTH;

* HANMCHOBaHUE MPOJYKIIMH WIH yCIYT;

* YPOBEHB CI0KHOCTH BBIITYCKAEMOH MPOITYKITUH WK YCIIYT;

®* YPOBEHb TEXHUYECKOM OCHAII€HHOCTHU MMPOU3BOACTBA U YIIPABJICHUS,

* cTaAMs Pa3BUTHSI OpraHU3aINy (JICHCTBYIOIIAS WM BHOBb CO3/1aBacMasi);

* HaTM4Yue (PHITHAIIOB;

* (hMHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMyU 110 YUCICHHOCTH MEPCOHANA;

* HaJTMYHUe Pa3HBIX KaTerOpHUil epcoHana;

* mpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

Oopmynupyercst MuccHst (OCHOBHASI 11€ITh) OPTaHU3aIIH.

IlocTanoBKa 3agaun

Ha ocHoBanmm Muccum (LIenn) ¢ y4EeTOM XapaKTepUCTHK OpPTaHU3aIuH (OPMHUPYIOTCS LEIH IO YIIPABICHUIO
MIEPCOHAJIOM IIyTeM TIIOCTPOCHHS [epeBa Meleld I0 TOHATHHHOMY (acCHeKTHOMY) WiIH (PaKTOPHOMY TpPHU3IHAKY
JICKOMITO3HUITUH.

Ha 0a3e TmiarenbHO COCTaBIIEHHOIO MHOTOYPOBHEBOTO JiepeBa Iielieil onpeaenuTe GyHKINUU 10 YITPaBICHUIO
NIEpCOHAJIOM, BBIACINB CPEAN HUX KaK Y>KE BBIIIOJIHACMBIC, TaAK U HOBBIC, CBA3aHHBIC C PAa3BUTUEM OpraHHU3allui U €€
IIepCOHaNIa, CO3IaHneM (DUITHAIOB, a TAKKE HOBBIX 00JIacTel ACSITCITHEHOCTH.

BrisiBnenHble QyHKIUM 110 YIIPAaBIEHHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIME, YKE BXOSAIIUMHU B CHCTEMY
yIpaBJIeHHS IEPCOHAIIOM OPTaHU3AINH, TUO0 TPEATIOKUTE CO31aTh HOBBIE MTOAPA3IEIICHUSI.

3anaua 2 «OnpeaesieHne JOru4ecKoil MOCJaAe0BATEIbHOCTH BbIIOJIHEHUS PyHKIUID)

Hcxoanbie 1aHHbIE

Jia pemieHus 3aa4n CTyI€HTaM JaeTcs epedeHb PYHKINN CITyKObI YIIpaBIIeHUS IEPCOHATIOM, TIPHYEM ITOT
MepPeYeHb COCTaBJICH B CBOOOJHOHN IOCIEIOBATEIILHOCTH 0O€3 COOJIIOJICHHS JIOTHYSCKOW B3aUMOCBSI3U MEXKIY
GbyHKIMAMU.

Ilepeuenb PyHKIMH CIYKOBI YIPaBJIeHUS MEPCOHATIOM:

* obecrieueHre MOTPEOHOCTH B TIEPCOHATIE;

* UCTIOJB30BaHUE TIEPCOHANA,

* aHAJIM3 MAPKETUHTOBON MH(OPMAIIHH;

* pa3paboTKa CUCTEMBI LIEJICH YIPaBICHUS IEPCOHATIOM;

* OTIpeNIeTICHUE COJICPKaHU TPyda Ha KaKIOM pabodeM MecTe;

* BEIOOD ITyTel MOKPHITHS OTPEOHOCTH B TIEPCOHAIIE;

* ajanTanus IepcoHana;

* onpesiesieHre GYHKIUI U OPTCTPYKTYPHI CITY>KOBI yIIpaBIeHHUS IEPCOHATIOM;

* (hopMHpOBaHUE CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM;

* [JJTAHUPOBAaHNE KAYeCTBEHHOW M KOJMYECTBEHHON MOTPEOHOCTH B IIEPCOHAIIE;

* 0TOOp TepcoHaa;

* onpejiesieHUe MOTPEOHOCTH B TICPCOHAJIC;

* MPOM3BOJICTBEHHAS COIMAIIN3AIINS TICPCOHAA;

* MOTUBALIUS TPYJOBOM NESITENHHOCTH;

* YIIpaBJICHUE Kapbepoil MIepCOHANa;

* BEICBOOOK/ICHHE TIEPCOHAJIA,

* onpezieNieHHe COIePKaHus U MPOIecca MOTHBALIUY;

* IEJIOBAs OlIEHKA IIepCOHaa;

¢ UCIIOJIb30BAHHUEC NCHCKHBIX U HEACHCKHBIX HO6YI[I/ITGJ'II)HI)IX CHCTEM,

* pa3BUTHE MTEPCOHAIIA;

* opra"u3anus 00y4eHus epcoHaia.

IlocTanoBKa 3agaun

CTyIeHTHI IOJDKHBI PACCTABUTh MEPSUNCIICHHBIC (DYHKITMH B JJOTHYECKOM MOCIEA0BATEILHOCTH, CTPYIIIUPOBAB UX B
OTIENbHbIE (DYHKIINOHAIBHBIE TOICUCTEMBI.

3anaga 3. KanpoBoe o0ecneyeHne cucTeMbl YIIPaBJIeHHUs MEPCOHATOM



Hcxonnblie 1aHHBIC

Cayx06a ynpasieHHs [IEPCOHAIOM MAaIIMHOCTPOMUTENILHOTO 3aBOJA BKJIIOYAET HECKOJIBKO (DYHKIHMOHAJIBHBIX
noncucreM. CpeHeCTIHCOYHAs YHCIEHHOCTh paOOTHUKOB 3aBoja - 4300 denoBek. CoctaB QyHKIMHA A KaxIou
MOJICHCTEMBI coziepkuTcst B TlonoskeHnn o cinyx0e ynpasieHus nepconanom. [lonesnsiit Gonn padodero BpemeHn
onHoro pabdotHuka - 1940 u B roa. KoaddumnreHT nomomHUTENBHBIX 3aTpaT BpeMEHH, HE YYTEHHBIX B TUIAHOBON
TPYLOEMKOCTH, - 1,15.

Paccuutana rogoBasi TpyZoeMKOCTh (YHKUMH Uil KaKZOH MOJCHCTEMBI CIIY>KOBbl YHPaBJICHUS MEPCOHAIOM
(uen.-u):

yIIpaBJIcHHE HAWMOM U ydeToM repconana 11510

yIpaBieHHe pa3BUTHEM Mepconana 8230

IJTAHWPOBAaHUE U MAapKETHHT nepconana 13 600

yIpaBJeHHE MOTUBAIMEN oBeaeHus nepconana 10 110

yIpaBJieHHUE TPYIOBBIMU OTHOMEHHsIMH 5108

o0ecrieueHre HOpMaJbHBIX YCIIoBHH Tpyaa 6120

YIPAaBJICHHUE COLIMANIbHBIM pa3BuTueM 1380

MIpaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070

IlocTanoBka 3agaumn

1. PaccunraiiTe miaHoOBYIO YHCIEHHOCTD Ka)I0W TIOACHCTEMBI CITy>KObI yIpaBlIeHHS IEPCOHATIOM.

2. CocTaBbTe ONEPOrpaMMBbl CIECAYIOUIMX YIIPABICHYECKUX IPOLEAYP U ONpenesuTe TPYIOEMKOCTh Oleparii
I10 3TUM NPOLEAYpaM:

* 0TOOp TIepCOHaa;

* YBOJIbHEHHE PaOOTHHKA;

* IUTAHUPOBAHKE O0YUCHUS TIEPCOHAIA;

* IJIJAHUPOBAHKE TIOTPEOHOCTH B ITEPCOHAIIE.

3agaua 4
Hcxoanble JaHHBIE M IOCTAHOBKA 3aa4H
Paccuuralite HOPMATHBHYIO YUCIIEHHOCTb MEHEKEPOB IO MEPCOHAIY UCXOAS U3 TPYIOEMKOCTH OCHOBHBIX
paboT, BEITIOIHSIEMBIX UMH B TeUeHHE To/1a. MIcXoHbIe JaHHBIE MTPEICTaBIEeHBI B Ta0M. 1.

Tabnuya 1
TPYJOEMKOCTbD OIIEPALIMIA, BEIIOJIHAEMBIX MEHEI)KEPOM I10 IIEPCOHAJTY
= S
S =
= % = = B
No } g = 3 = é E 2 z | Obbem 3arpathl
i Buj BEITONTHSIEMBIX OTIepaIyii = S A S 9 2 B pabor 3a BpPEMEHH,
5 S g g~ % = rof, 4 yac / rox
ol SgE” g °
T 2 = )
= s
1 |OdopmieHne TOKYMEHTOB MpU Onun -
npueMe Ha padoTy padodynx paboumnit 0,5 4500 ?
2 |OdopmieHHE TOKYMEHTOB MPH -"- -
YBOJIBHEHHH pabovnx 0,6 3600 ?
3 |Odopmienne OKyMEeHTOB pabOTHUKY, |- "' - -
YXOJISIIEMY Ha TIEHCHIO 110 CTapOCTH
WA UHBAJIUIHOCTHU 2,0 250 ?
4  |CocraBieHue oT4yeTa 0 yucieHHoctn |OnuH CpemaecnucoyHast
pabOTHUKOB MO MOy W BO3PACTy U oTYeT YHCIIEHHOCTD
paboumx 1mo 00pa3oBaHUIO PpaboOTHHUKOB (BKITIOYAS
nosipocTkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

3agaua 5. UcxoaHrle JaHHBIE U IOCTAHOBKA 3aJauH.
Ha ocHoBe uMeromuxcsi MCXOMHBIX JaHHBIX HEOOXOAMMO PACCUUTATh UYMCICHHOCTH IPOU3BOJICTBEHHOTO
MIePCOHANIA, UCIIOIb3YSI METOJ TPYAOESMKOCTH.
IToka3zaresnu |B1/m padoThl A|an1 padoThbI B|




TpynoeMKOCTb U3AEus, U

n3nenue 1 0,8 0,5
u3aeaue 2 0,3 0,4
[Tpon3BoacTBEHHAs MPOTpaMMa, IIT.

n3nenue 1 1000 1000
usnenue 2 1200 1200
Bpewms mis m3sMeHeHus octaTka

HE3aBEPIICHHOTO MPOU3BOCTBA, U

uznenue 1 100 150
usaenue 2 170 120
[1naHupyeMblil POLIEHT BBIIOJIHEHUS HOPM, % 104 105
[Mone3Hsbiit HoHI BpEeMEHU OJHOTO PabOTHHKA,

q 432,5 432.,5

3agaua 6. Hcxoouvie OanHble U NOCMAHOBKA 3A0a4ll.
Ha ocHOBe wuMeEMOIIMXCS HCXOMHBIX aHHBIX, MPEACTABICHHBIX B TaOJHUIE, HEOOXOIUMO pPaCCUUTATh
YHUCJICHHOCTh aIMUHUCTPATHBHO-YIIPABJICHUYSCKOTO MEePCOHAIA, UCIOJIb3Ys MeTo ] Po3eHkpaHIia.

OpraHu3aroHHO-yIIPaBICHIECKHe
BHJBI pPabOT

KonnuectBo neiicTBUiA 110
BEITIOTHEHHUIO BUa paboT

Bpewmsi, HeoOxoammoe st
BBIIOJIHEHHS AEHCTBUS, U

PacueT neHeXHOI HATUYHOCTH 500 1
VYuer 10X00B-pacxo/10B

MpeINpUATUS 3000 0,5
Pacuer cBomHOTO (hriHAHCOBOTO

Oamanca 300 3

l'omoBoii poHA BpeMeHH 0JHOTO COTPYAHMKA (COTIacHO KOHTPakTy) - 1920 u;
Koaddumnment, yautsiBarommii 3aTpaTel BDEMEHH Ha JIOTIOTHUTENbHBIE padoTsl, - 1,3;
Koaddumment, yautsiBarommii 3aTpaThl BDEMEHH Ha OTABIX COTPYIHHUKOB, - 1,12;
Koaddumment nepecyera SBOYHOM YUCISHHOCTH B CTUCOYHYTO -1,1.

3agaua 7. Hcxoonwvie oannvie u nocmanoska 3aoaqu. Ha 0CHOBe UMEIOIINXCSA HCXOMHBIX JaHHBIX HEOOXOIMMO
paccuuTaTh YUCICHHOCTD MIEPCOHANA IO HOpMaM o0cykuBanus. dopMya s pacueTa YUCICHHOCTH MEPCOHANA U
€ro MOCJIeI0BATEIbHOCTh IPHUBEACHBI B METOIHYECKUX YKA3aHUAX K PEIICHUIO 3aauu.

Bunsr pador mo Bpems KonuuectBo
00CITy>)KUBaHHUIO arperara BBITIOJTHEHHUS orepanuii 3a
orepanuy, 4 CMEHY
3arpy3ka arperara 0,02 60
Kontpons pabouero nporuecca 0,08 120
Brirpyska arperata 0,03 60

KomnuectBo arperaTos - 8.

PexxuM paboThI arperaToB - ABYXCMCHHBIH.

KomnmuectBo arperatos, padoratonux B 1-10 cMeHy, - 8.
KonmuecTBo arperaros, padoTarommx Bo 2-10 CMEHY, - 4.
[onesnslit GoH BpeMEHU OAHOTO PAOOTHHKA 33 CMEHY - 7 d.
Bpems Ha nonoaHUATENBHBIE OTIEpanny 10 00CTy)KUBaHHIO arperara - 1,4 yaca.
Koa¢ddumment nepecuera siBOYHON YHCIEHHOCTH B CIIUCOYHYIO - 1,15,

3anaua 8 «IlnanupoBaHue MPUBJIEYEHHUSI TIEPCOHATIA)»

Onucanue cuTyanuu

OmHMM W3 pa3[enoB OMEpPaTHBHOTO IUTaHA padOTHl C TEPCOHAJIOM OpPTaHW3alMH SABISETCS paslen
«IInanupoBaHue MPUBICUYCHUS MEPCOHANAY. AHAIN3 MOKa3aj, YTO OpraHU3alys HE CMOXET MOJHOCTHIO MOKPHITh
MOTPEOHOCTH B MIEPCOHAJIE 32 CUET BHYTPEHHUX PECYpPCOB.

ITocTanoBka 3agaun

OHpeZ[eJ'II/ITL, 3a CUCT KaKUX BHYTPCHHHUX W BHCUIHUX MCTOYHHKOB IIPEAINOIaracTcs IMOKpPLITh HOTpe6HOCTB B



MepCOHANE B IUIAHUPYEMOM T'O/ly, OTMETUTh MIPEUMYLIECTBA U HEJOCTATKU UCTOYHUKOB M OINPEEIUTh KOHKPETHBIE

NOTPEOHOCTH B NIEPCOHANIE B IUIAHOBOM IEPUOE JUTS OpraHU3aluy, T1e Bbl paboTaeTe WM MIPOXOAUTE NPAKTHKY.
MeTtoauyueckue yKazaHus
HcTovHUKY MOKPHITHS TOTPEOHOCTH B TIEpCOHAJIE TPUBECHBI B Ta0I. 1.

Tabruya 1
KAKHWM OBPA30M MOXET BbIThH ITOKPBITA IIOTPEBHOCTD
[MokperTre motpedHocTH B | Cuctemaruueckoe HaOmroaeHue 3a | KOHKpEeTHBIE MephI 110 [Tpuem Ha paboTy
paboueii cuie 3a cuer PBIHKOM Tpy/ia MIPUBJICYCHHUIO paboueit

PabOTHHKOB MIPEIITPUATHS CHUJIBI
BricroOoxknenue 3a cuetr  |[locTosiHHBIE KOHTAKThI (He3aBucuMo |HamparieHue 3asBok Ha |3yuenue
MIPOU3BOACTBEHHO- OT aKTyallbHOW OTPeOHOCTH) C HEOOXOANMYIO PabOUyI0 [TMCHMEHHBIX
TEXHOJIOTUYECKUX, roCyJapCTBEHHBIMU OpraHaMu MO CUIIy B 3as1BJICHUM O IPUHATUU
TEXHUYECKUX, TPYAY, C Y4COHBIMU 3aBEACHUSIMU roCyJapCTBEHHEIE Ha paboTy u
OpraHu3aloOHHO- (mrkostamu, podeccuoHaIbHO- OpTaHsbl [0 TPYAY U MIpEABAPUTEIHHBIN
CTPYKTYPHBIX U3MEHECHUN |TEXHUYECKUMHU YUHUIIUIIAMU, y4eOHbIE 3aBEACHNUS otbop

Ha TIPEANPHUSITHH

CPEAHMMH CIEIUANBHBIMU Y4€OHBIMU
3aBEACHUSIMH, By3aMH,
YHHBEPCUTETAMH)

Uzydenne oObsBICHUI O
rmorcke paboTHI,

CobecenoBanue pu
npreme Ha paboty

CIICIaInCTOB Ha Oouee
BBICOKHEC TOJIKHOCTHU

BAKaHCHUAX Ha CBOCM IIPCANIPUATHUH

BryTpuzaBozackue My OIMKaIHsT IIpuem Ha paboty ¢
MepeMEICHHUS C [ENTBI0 COOCTBEHHBIX UCTIBITATEILHBIM
00MeHa OIBITOM 00BABJICHUH CPOKOM
HasnaueHue mostonsix HNudopmupoBanue MoCpeTHUKOB O IToaxnroueHue

CrienuaJInuCToOB I10
KaZApOBbIM BOIIPpOCaAM

3agaya 9. «Pa3padoTka KBANN(PUKANHMOHHOH XapAKTePUCTHKHU CIIEHHAINCTA
OmnucaHue CUTyaluy U IIOCTAaHOBKA 3a7auH
B CoOepbanke OTCYTCTBYeT KBAIM(HUKAIMOHHAS XapaKTEPHCTHKA HadaJlbHUKA KPEeJUTHO-DKOHOMHYECKOTO
oTAena. ITO NPEMIATCTBYET MPaBUILHOMY MOJI00PY KaHAMIATa Ha 3Ty OJIKHOCTb.
Heobxomumo pa3paboTaTe KBaJM(PUKALMOHHYIO XapaKTEPUCTUKY MJOJDKHOCTH HadajJbHHKAa KPEAMTHO-

sKOHOMHYecKoro oTAena CoepbaHka.
Metoanuyeckue yKazaHus

Kpanudukanmonnas xapakteprctuka paspadaTsiBaetcsi Ha ocHoBe [Tonoxxenus o0 opranuzauuu, [lonoxxenus
0 TOApa3AeNeHnH, The paboTaeT CHEIWaNCT, MODKHOCTHOM WHCTPYKIMH W APYTUX PerIaMEeHTHPYIOMIAX
JOKYMCHTOB.

Kpanudukanmonnas xapakTepucTHKa JOJDKHA COAEPKaTh MpaBa M OOSM3aHHOCTHU CIIELMATNCTa U OTBEYaTh Ha
CJICAYIOIIME BONPOCHI: NOJDKEH OBITh, NOJKEH HUMETbh, JOJDKEH BIAACTh, NOJDKEH 3HATh, NOJDKEH HMMETh SICHOE
npejicTaBJICHHE.

3agaua 10 <IIPUOPUTET»

Hcxoonvie dannvie. OHU MIPEICTABIICHBI IEPEYHEM 33124, KOTOPhIC HAMEUYCHBI PYKOBOMTENIEM K UCITOTHEHUIO
Ha Omwkaiimii nepuon (tadm. 1).

Hocmanoexa 3a0auu. TpeOyeTcs onpeneanuTb NPUOPUTETHOCTD 3aj1ay, NMOPSJAOK MX BBINOJHCHHUS W HPUHATH
pEIlCHHE TI0 ISIETUPOBAHMIO OTACTBHBIX 33124 JPYTHM UCTIOJTHUTEIISIM.

Llens - mnpuoOpecTH TPaKTHYECKWE HABBIKM ONpEAENeHWS NPUOPUTETHOCTH 33/ad, HaMEYeHHBIX
PYKOBOAMTEIEM K UCTIOTHCHHIO, U TIPUHATHSI PEIICHUH 10 JISIeTIPOBAHHIO ITOJITHOMOYHIA.
Tabruya 1
No | Tlepeuens 3aj1ay4, HAMEUEHHBIX PYKOBOJIUTENEM K UCIIOJTHEHUIO Kpurepuit Bo3mokHOCTB
/o JIeTIeTUPOBAHUS
CPOYHOCTH|BaXKHOCT
b
1 JopaboTka TOKIaTHON 3aMUCKH 110 PE3yIbTaTaM H3yUeHHS
PBIHKA COBITa TOTOBOM MTPOAYKIIUU na na HET
2 VYyactue B COBEIIaHNH 110 SKCIIEPTHOH OIEHKE HOBOTO MPOEKTa na na HET
3 Koncynpraius y ropucra na HET na




4 HOCGH_ICHI/IG BBICTABOYHOT'O ICHTPA HET Ja HECT

5 Pabora ¢ Tekyiiel KoppecoHIeHIUEH Ja HET Ja
6 [ToaroToBka JOKYMEHTOB AJI COAYU B apXUB HET na na
7 Ilepenaua JOKyMEHTOB B apXUB HET za Ja

8 HpOBe,[[eHI/Ie COBCILIAaHUA MO OpraHu3aluu peKJ’IaMHOfI
KaMIIaHUH HET HET Ja

9 [TonroroBka K COBEUIAHMIO MO BOMPOCY YKPEIUIEHUS TPYAOBOU

JICITUTIITHEL HET na HET
10 |IIpuem coTpyIHUKOB IO JIMYHBIM BOIIPOCaM Ja Ja HET
11 |M3y4yeHne HOPMATHBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua c npeacrasurensiMmu upmel Hewlett Packard Ja na HET

13 |IloaroroBka mpoekTa MpuKa3a Mo MPeMHUPOBAHUIO
COTPYJHHKOB HET na HeT

14 |CobGecenoBanne ¢ KaHAUIATOM Ha BAKAHTHOE MECTO BEAYIIETO
3KOHOMUCTA HET HET aa

3agaua 11 «CokpaleHue KaJpoB»
Onucanne

3aBoa pacnojokeH B HEOOIbLIOM ropoje. I 'eHepanbHbIil TUPEKTOP U €ro 3aMECTUTENh IIPOBOAST COBEIIAHHE C
IBYMsI MEHEKEpaMHU CITyKOBI YIIpaBIIEHUS IEPCOHAIOM, KOTOpPHIE 03a00YEHBI M3BECTHEM O TOM, YTO KOMIIAHHA,
BIIaJICIOIIAs 3aBOJIOM, HamepeBaeTcs ero Jinbo 3akphiTh (. 1 ct. 81 TK P®), mubo pe3ko coKpaTHTh YHUCICHHOCTh
pabotHukoB (m. 2 cr. 81 TK P®), 1ub0 OTKpHITE HOBBIH 3aBOX B APYyroM ropoje. MeHeIKephl 10 yNpaBJIeHUIO
MEPCOHAIIOM 00ECTIOKOCHBI CyIb00I MECTHBIX XKHTEJIEH, TaK KaKk O4eHb MHOTHE U3 HUX B JaHHBI MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIPaBIECHHUIO IEPCOHATIOM U MOTIPOCHIIH O MPOBEAECHUH JAHHOTO COBEIIaHUS.

HUngpopmayusa no ponam

MeHemkepsl 0 YIIPaBICHUIO IIEPCOHATIOM ITOAHUMAIOT CIICAYIOIIIE BOIPOCHL:

1. Bonbmioi MPOIEHT TPYIOCIIOCOOHOTO HAceNeHHs TOpojia B HACTOsIIee BpeMs paboTaeT Ha 3aBOjie JaHHOM
KOMITIaHUH.

2. JIeHCTBUTENBHO JIM 3Ta KOMIIAaHUSI HAMEPEHAa 3aKPBITh 3aBOJI M YBOJIHUTH OOJBINYIO YacTh paOOTHUKOB?

3. Eciu sta mHdoOpManus cOOTBETCTBYET ACHCTBUTEIBHOCTH, TO KaKHE aJbTEPHATHBBI 3aKPBHITHUIO 3aBOJA
paccMmarpuBanuch Kommanuei? Hampumep, mpoBeneHwme mnepeoOydeHHs paOOTHHKOB 3aBO/a M TOBBIIICHHE WX
KBaJIM(PUKALIUH C LIETbIO MOBBICUTH PEHTA0EIBHOCTD MPEIIPHUSITHS.

4. Ecin KoMIaHUs BCE K€ IMPUMET PELICHUE 3aKPhITh 3aBOA M YBOJIHUTH COTPYIHUKOB, KaKHE KOMICHCALIMU
OHHM TIOTy4aT?

I'eHepanbHBIA IUPEKTOP U €r0 3aMECTUTENb NMPEeRyNpekKIAEeHbl O CYTH BOIPOCOB, HA HUX OHM MOJATOTOBUIIH
CJICAYIOIIME OTBETHI:

1. Ilo wmeromieiics IOCTOBEpHOH WHGOpMAIMK, YUCIO padOTAIOMIMX Ha 3aBOJiEe cocTaBiser Bcero 15%
B3pOCJIOTO TPYAOCIIOCOOHOTO HAaCEIEeHUs FOpo/a.

2. 'enepanbHbIl AUPEKTOP HE MOKET HU MOATBEPANTE, HU ONPOBEPTHYTh HH(OPMALIMIO O 3aKPBITUH 3aBOAA U
YBOJIBHEHHH PaOOTHHUKOB, TaK KaK 3TOT IPOEKT €Ile TOIbKO PACCMaTPUBACTCS U COXPAHAETCS B CTPOroi TaiHe, XOTs
OH JINYHO NPEIIIONAaraeT, 4YTo 3aBoJ] JeHCTBUTEIBHO CKOPO 3aKPOIOT. | eHIUPEKTOp HaMEPEH YKJIOHUTHCS OT MPSIMOTO
OTBETa M COOOIIUTh, YTO HHPOPMALHEH MO TaHHOMY BOMpocy He obOnagaeT. Ho reHaupexTop cobupaercs npuBecTH
JUIl TpuMepa JeHCTBUS KOMIIAHMM B JPYyroM TOpoje, TA€ TOXKe HaxOoAWTCs ee 3aBod. KommaHus HenaBHO
peopranuzoBaia TPOU3BOJACTBO OSTOTO 3aBOJA W TpOBENa JOMOJHUTENBHBIA mpueM Ha pabory. Kommanws
paccuyuThIBaeT B TEUCHHE Clemyiommx 12 wMecsmeB NpuHATH eme 250 genoBek, uto coctaBimsier 2,5% oOT
TPYZOCIIOCOOHOTO HACEJIEHHSI TOPO/a.

3. Ha Tpetuii Bompoc - ele 0A1H CI0XKHBIMA BOMPOC - MPUAETCS AaTh YKIOHUYHUBBIA OTBET. JIUpEKTOpyY cleayer
OOBSICHUTD, YTO KOMIIAHUSI UMEET NPOrpaMMy MOBBIIICHHs KBalH(pUKAUK UTS BceX paOOTHUKOB 3aBOAA, KOTOpas
HelaBHO OblTa BHEApPEHAa. JTa MporpaMMma HalleJeHa Ha YBEIMYCHHE BO3MOXKHOCTEH BBIOOpa paboTHI IS
COTPYZIHHUKOB U TOBBIIIECHUS CTETICHU UX YJOBJICTBOPEHHOCTH OT PaOOTHI.

4. Ilo noBoxy KOMIICHCAlMU OISTh-TAKH T'CHIUPEKTOP HE MOXKET IaTh HPAMOW OTBET, TaK KakK 4YTO IIO



CYIIIECTBYIOIIIEMY Ha 3aBO/IE MOPSJIKY BCE BOIPOCHI OTHOCHTENBHO JICHE)KHBIX BHIILIAT U KOMIICHCAIUH 00CYXKIat0TCs
oTHeNnbHO. Bece momoOHBIE OOCYXIEHHS BCETAa NPOXOAWIM B KOHCTPYKTUBHOW OOCTaHOBKE W JIOCTHTHYTHIC
COTJIAIICHHS YIOBIIETBOPSUIH 00€ CTOPOHBHI.
IlocTanoBka 3agaumn
[IponmmrocTpupoBaTh HEKOTOPBIE ACMEKTHI MPOTPAMMEBI MPEINPUATHS IO COKPAIICHNI0 KaJpPOB, OMPENEIUTh
3a/Iaud MEHEKEPOB 110 YIIPABIEHUIO TIEPCOHATIOM B TAKOW CUTYAIIHH.

3apaua 12 «Ilopa oTcTaBKH»

Onucanmne cuTyaunuu
Menemkep-pyKOBOIUTENb BCTYIHII B IEPBYIO a3y ciry>keOHOTO ImyTH B 25 net. IIpeeMHNK TODKEH CMEHHUTD
€ro B KOHIIE BOCEMOH (pa3bl CITy:keOHOTO My TH.
I[MocranoBka 3a1aun
B xakom Bo3pacte OyAyT HaXOIUTHCS MEHEIDKEP U €T0 MIPEEeMHUK B MOMEHT YXOJla B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTe MPEEMHUK JJOCTUTHET MOPbl TOTOBHOCTH, €CJIM OH CMEHUT MEHEKEpa B KOHIIE 1IecToi (a3ni?

3apaua 13 «OnpenesieHue COOTBETCTBHA IPOrpaMMbl padoT NPU BHICBOOO0KIEHUM IIEPCOHAIA
NPUYUHAM YBOJbHEHUS»

Ucxoouvie Odannvie u nocmaroska 3adauu. HeoOXOmUMO yCTaHOBUTH, KaKW€ MEPOIPHATHS W3 OOIIen
MPOrpaMMbl paboT MPH BHICBOOOXKICHUH ITEPCOHAIIA CIICYET NPUMEHSITh K COTPYHUKAM OpPraHU3aliu, UMesi B BUIY
KOHKPETHBIC TPUYUHBI WX YBOJbHEHUs. [IpM 3TOM YaCTHBIM pEHICHHEM MOXET OBITh BBIBOJ O TOM, YTO IIO
OTHOIIIEHUIO K TOMY WJIM WHOMY COTPYAHUKY B CHJIY OTIPENEICHHON NMPUYMHBI YBOJHHEHUS HE CIeIyeT MPUMEHSTh
porpaMmmy padoT IpH BEICBOOOKICHHUHN TIEPCOHANA.

Pemenne 3amaun OCHOBBIBAETCS Ha COICPXKAHWU IPOTPaMMBI paOOT TIPHU BBHICBOOOXKICHHWH IEPCOHANA H
COIIOCTABIICHUH 3TOW MPOTPaMMEBI ¢ TPHYUHAMH YBOJbHEHHUN, IMEIOIIUX 3aKOHOIATENIbHOE 3aKpEeIUICHHUE.

Ha npeasapuTebHOM 3Talle yYaCTHHKAM PEIICHHUS 3a7add ClIECAyeT ChOPMYIMPOBATh COCTaB MEPOIPHUITUH,
MIPOBOJMMBIX aJMUHUCTpAIMCH OpraHW3allMi IPU BBICBOOOXKICHUM MepcoHayia. VcXomHble MaHHBIC 3ajadu:
n3noxkeHne crarerd TpynoBoro kogekca PO, nMeronmmx OTHOIIEHWE K YBOJIBHEHUIO paOOTHUKOB M3 OpTaHM3alNid, a
TaKKe yKa3aHUs Ha TO, MO0 KaKOW CTaThe YBOJBHSETCA TOT WM WHOW COTPYAHHK yCIOBHOW opraHm3aruu. CocTaB
coJiepKaHue MPUYUH YBOJBHEHUS M COOTBETCTBYIOIIMX CTATEH MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuse aomurnucmpayuu (ct. 81 TK PD) MoxkeT ObITH 00YCIOBICHO TAKUMH IIPUYUHAMH,
KaK:

* TUKBUIANNS TIPEINPUATHS, COKPAIEHIE YICICHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYIHHMKA 3aHUMAEMOM JIOJDKHOCTHU WM BBITIOJIHAEMOM paboTe;

* HEUCTIOJTHEHNE Pa0OTHUKOM CBOMX CITY)KEOHBIX 00SI3aHHOCTEH 0€3 YBaOXKUTEIBHBIX MPUYWH;

* POTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe Oosee TpeX 4acoB B TCUCHUE pabOdIero IIHS;

* HesIBKa Ha paboTy BeiieACTBHE O0JIE3HU B TEUCHHE 00JIee YeTHIPEX MECSIICB TOIPSI;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHHKA, PAaHEE BBIMOIHSBIIETO 3Ty paboTy;

* [TOSIBJICHUE Ha pab0Te B COCTOSIHUN AKOTOJIBHOTO MIIM HAPKOTHYECKOTO ONbSTHEHHS,

* COBEPIICHHE TI0 MECTY pa0OThI XMIIEHHUSI FOCYIaPCTBEHHOTO MM OOIIECTBEHHOTO MMYIIIECTRA;

* OJTHOKpATHOE Ipy00e HApyIICHUE PYKOBOJIUTEIIEM OPTaHU3AlUU UM €r0 3aMECTHTEIISIMA CBOUX CITYKEOHBIX
00s13aHHOCTEI;

* COBepIIEHHE DPAaOOTHUKOM, OOCITY)KHMBAIOIUM JCHEXHBIE WM TOBapHbIE IICHHOCTH, TaKWX JCWCTBUH,
KOTOpPBIC JAI0T OCHOBAHUE YIS yTPAThl JIOBEPHS K HEMY CO CTOPOHBI 3 [IMUHUCTPALIHU;

* COBEpIICHHE PAOOTHUKOM, BBITIOIHSFOIIUM BOCIIUTATENbHBIC (DYHKIIMH, aMOPAJILHOTO MOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TIpEKpamieHHE TPYIOBOTO JOTOBOpa (KOHTPAKTa) MEXIy
aAMHUHUCTpaImei u corpyaaukomM (ct. 78 TK PO).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOpKEHHE TPYAOBOTO IOTOBOpa (KOHTpaKTa) MO KEITAHHIO
cotpyznHuka (1. 6 ct. 77, ct. 79, 80 TK P®).

3aKOHOATEILCTBOM IPEIYCMOTPEHO MPaBO PaOOTHUKOB PacTOPrHYTh TPYAOBOM JTOTOBOP, 3aKIHOYCHHBIA Ha
HeomnpeneneHnbiit cpok (ct. 80 TK PD), a Taxxke B psijie ciaydaeB MpaBO pacTOPIKEHUSI CPOTHOTO TPYIOBOTO JAOTOBOpa
(. 6 c1. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoogo2o 0ozo8opa (Kowmpaxkma) - TpeKpanieHne CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKJIFOUEHHOTO Ha ONPEJICIICHHBIA CPOK MJIM HA BPEMs BBIOJHEHUS ONpeAesieHHON paboTsl) (1. 2 cT. 77
TK POD).

JlaHHbIE O MpPUYWHAX YBOJHHEHHS HECKOJBKUX COTPYJHHKOB OpPTaHHM3AMA MOTYT OBITh MPEACTABICHBI B
ciemyromei Tadmurre.

Ne n/n|Cotpynnuk|IIpuunna ysonsuenus (ctatbst TK PD)

1 [I'-HA n.l ct. 81

2 |I'-uB o. 7 ctT. 81




3 [I'xaC n.2cr. 77

4 [I'-u [ m 1 cr. 77

5 [I'xaE ctT. 80

Kpurtepuu gpopmMupoBaHusi OLEHOK 110 IK3aMeHY

«Omauunoy (5 6ann06) — OOYHAIOIIUICS JEMOHCTPUPYET 3HAHNE BCEX PA3ENIOB M3y4aeMOW JUCIUILIMHBL COIepKaHHe 0a30BBIX
NOHATUH ¥ (QyHIaMEHTAIbHBIX MPOOJIeM; YMEHHE H3JlaraTb MPOTrPaMMHBIH MaTepuas C JIEMOHCTpalMell KOHKPETHBIX HPHUMEPOB.
CBoOoJHOE BiaJeHHE MaTEpPHAIOM JOJDKHO XapaKTEepPHU30BATHCS JIOTMYECKOW SICHOCTBIO M YETKHM BHJICHHEM ITyTEH NpUMEHEHHS
TMMOJIYYCHHBIX 3HAHUU B HpaKTH‘ICCKOﬁ JACATCIbHOCTH, YMCHUEM CBA3aTh MaTCcprall C APYyruMu oTpacisiMyu 3HaAHUS.

«Xopowoy (4 6aina) — 00yHaAIOUIMICS TEMOHCTPUPYET 3HAHUSA BCEX Pa3/IC/IOB U3ydyaeMOM JMCIHUILTHHBI: COJCpXaHue 0a30BBIX
HNOHATHH 1 QyHIAMEHTAIBHBIX POOJIEM; TPHOOpPEN HEOOXOANMBIE YMEHUS M HAaBBIKH, OCBOMI BOIPOCH! IPAKTHIECKOTO MPUMEHEHHUS
MOTYyYEHHBIX 3HAHWH, HE MOMyCTHI (PAKTMYECKUX OMIMOOK INPH OTBETE, JOCTATOYHO MOCIEAOBATENFHO M JIOTUYHO H3JIaract
TEOPETHYECKUH MaTepHal, MAOIycKas JIMIIb HE3HAYWTEIbHbIE HApyIICHHWsS MOCJIEA0BATEIIFHOCTH M3JIOKEHUSI M HEKOTOpBIE
HEeTOYHOCTH. TakuM 00pa3oM JaHHas OLEHKA BBICTABISIETCS 32 MPABHIIbHBIN, HO HEZOCTATOYHO OJIHBIN OTBET.

«Yoosenemeopumenvnoy (3 6anna) — 00ydalomuics 1EMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3JIeNioB IPOrpaMMBbl H3y4aeMoro Kypca:
ero 0a30BbIX NOHATHH U QyHIaMeHTaNbHBIX MpobieM. OHaKO 3HAHUE OCHOBHBIX IPOOJIEM Kypca He MOJKPEIUISIOTCS KOHKPETHBIMH
NPAaKTHYECKUMH [PUMEpPaMH, HE TIOJHOCTBIO DACKPhITA CYIIHOCTh BOIPOCOB, OTBET HENOCTATOYHO JIOTHYEH W HE BCerua
MOCJIEI0BATEIICH, OMYIEHbI OUIIMOKK U HETOYHOCTH.

«Heyooenemgopumenvro» (0 6annog) — BBHICTaBISAETCA B TOM CiIydae, KOTJa OOYyYaroImIuiicss AEMOHCTpUpPYET (parMeHTapHBIE
3HaHUA OCHOBHBIX pAa3JeliOB IPOrPaMMBbl H3y4aeMOro Kypca: ero 0a30BbIX MOHATHH M (yHIAMEHTalpHBIX mpodiaeM. VY
9K3aMEHYeMOro ciabo BBIpa)KEHAa CIOCOOHOCTh K CaMOCTOSITENIFHOMY AHAJIMTHYECKOMY MBIIUICHHIO, MMEIOTCS 3aTPYIAHEHHS B
M3JIOKEHUH MaTepuaa, OTCYTCTBYIOT HEOOXOIMMBIE YMEHHUSI M HaBBIKH, JIOMYIIEHBI IpyOble OMIMOKM M HE3HAHWE TEPMHHOJIOTUH,
OTKa3 OTBEYaTh Ha JIOMOJHHUTEIBHBIE BOIIPOCHI, 3HAHUE KOTOPBIX HEOOXOANMO VIS TIOJTyYESHUS! ITOJIOKUTEILHOW OLIEHKH.

TecToBble 3a1anus Kk 3k3ameny B JUOC
(5 cemectp, ounas gopma; 6 cemectp ouHo-3a09Hast popma) (komnerennus YK-2)

1. [lonsiTHe «ynmpaBJieHHE IEPCOHAIOM)» 03HAYAET:
a) yrnpaBJieHue pabounuMu;

0) ynpaBieHue JII0IbMU B TIPOIECCE MPOU3BOJICTBA;
B) YIpaBJICHUE IPOU3BOACTBOM;

T) YIpaBJIeHHE TPEIIPHITHEM.

2. llesibio ynnpaBJieHHs IEPCOHAJIOM ABJISIETCS:

a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH NPEATIPHSTUS B PHIHOYHBIX YCIOBHSX;

0) MoCTIDKeHNE KayecTBa epcoHasa, KOTOPOe MOXKET 00ECIIeYUTh KOHKYPEHTOCIIOCOOHOCTh M CTPATErnIeCcKOe pa3BUTHE
HPEATIPUSITHS;

B) oOecrieueHue MoTPeOHOCTH MPEINPUATHS B paboueit cuie.

3.Cucrema ynpaBJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATEIbHOE NOoApa3eeHne, (YHKIHEH KOTOPOro SBISETCS YIPaBIeHHE IEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB M JOKYMEHTOB OPT'aHHU3aILlUH, OTHOCSIIMXCS K YIPABICHAIO TIEPCOHAIIOM;
B) 4aCTh CUCTEMBI YIIPaBJICHHs, OCYLICCTBIIAIOMAs (PYHKLHH 110 YIPABICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMHU (PYHKIIMSIMH NOJCHCTEMBI PA3BHTHS NEPCOHAJIA ABJSIIOTCH (IPU HEOOXOAMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTeruy YIpaBIeHHs IEPCOHAIIOM;

0 - paboTa ¢ KapOBBIM PE3EPBOM;

B - IIEPETIOITOTOBKA U MOBBIIICHNE KBATH(UKAINN PAOOTHUKOB;

T - IJIAHUPOBAHKE ¥ KOHTPOIIb JIEIOBOH Kapbephl;

]I - IUIAHUPOBAHKE U IPOTHO3UPOBAHKE TIEPCOHAIIA;

€ - OpraHu3anys TPyAOBBIX OTHOIICHUI.

5. IIpyHOMI 00yC/I0BJICHHOCTH (DYHKINI yIIpaBJIeHHS NEPCOHAJIOM LeJISMH NMPOU3BOACTBA NOAPa3yMeBaeT, YTo:

a - (OYHKIIMK YIIPABJICHHS ICPCOHAIIOM, OPUCHTHPOBAHHbIC HA PA3BUTHE MTPOM3BOICTRA, ONECPEIKAIOT (DYHKIIMH, HAITPABJICHHbIC Ha
obecrieueHne GpyHKIMOHUPOBAHKS IPOU3BOJICTBA;

6 - pyHKIMH yrIpaBIeHUS EpCOHATIOM (POPMHUPYIOTCSA M U3MEHSIOTCS HE PON3BOJIBHO, @ B COOTBETCTBHH C LIENSIMH IIPON3BO/ICTBA;
B - He00X0/IMa MHOTOBapHAHTHAS MPOPAOOTKa MPEATIOKEHHN TI0 (OPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIIOM U BEIOOD
HanOoJee paMoHaIbHOTO BapHaHTa Il KOHKPETHBIX YCIIOBUH MPONU3BOJICTBA.

6. HpI/IHHI/lH KOMIUICKCHOCTH IOAPA3yMe€BaET:



a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEeIONKEHUH 0 POPMUPOBAHHIO CHCTEMBI YITPABJICHHs IEPCOHATIOM U BHIOOp HanboJee
PaLMOHAIBLHOTO BapUaHTA JUIsl KOHKPETHBIX YCIOBUM IPOU3BOJICTBA;

0 - yuer Bcex (akTopoB, BO3/ICHCTBYIONIMX HAa CHCTEMY YIIPABJICHUS NIEPCOHAIIOM;

B - OPUCHTHPOBAHHOCTH Ha Pa3BUTHE IIPOU3BOACTBA, ONEPEKeHNE (QYHKIMI yIpaBIeHHE epcoHAIoM (QDYHKIMI, HalpaBJIeHHBIX Ha
obecnieuerre GYHKINOHUPOBAHKS TPOM3BOJICTBA.

7. K MeTogam ¢opMupoBaHUsl CHCTEeMbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCSA (MPU HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):
a - METOJI aHAJIOTHIA;

0 - METO/ CTPYKTYpH3aIUH LIENIeH;

B - Mopdonorudyeckuii aHamms.

8. Kakoii meTon B 00;1acTH COBEpPIIEHCTBOBAHUS YIIPABJIEHUS MEPCOHAJIOM MOJIYYHJ HAUOOIbIIIee
pacnpocTpaHeHue:

a - METOJ] aHAJIOTUK;

0 - METO/I TBOPYECKUX COBEIIAHHIA.

9. Bol1e/InTe OCHOBHBIE IPYNIbI METOIOB YIPABJIECHHS MEPCOHATIOM B OPraHu3anuu (Mp1 He0OX0AMMOCTH YKAa3aTh
HECKOJIbKO):

a - aIMUHUCTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - CTaTUCTHYCCKUC,

T - COIMAJIBHO-TICUXOJIOT MIECKHE;

I - CTUMYJTHPOBaHHSL.

10. Kakoii meTox ynpasJjieHUs IEPCOHAJIOM OTJIMYAeTCs MPAMBIM XapaKTepoOM BO3/1eHCTBHUSA:
a - aIMUHACTPATUBHBIE;

0 - DKOHOMUYCCKHE;

B - COIIMAJIbHO-TICUXOJIOTHYECKHE.

11. Kakue MeToaAbI HMEIOT KOCBEHHBIH XapaKTep yNpaBJieHYeCKOro Bo3aelcTBUs (IPU HEOOX0AMMOCTH yKa3aTh
HECKOJILKO):

a - aIMUHHUCTPATHBHBIE;

0 - 5KOHOMHYECKHUE;

B - COLIMATIBHO-TICUXOJIOTHYECKHE.

12. K kakuM MeToaM ynpaBJieHUs NepcoHaioM Bbl oTHeceTe pa3padoTKy MOJI0KEHHUI, T0JKHOCTHBIX
UHCTPYKIIUIA:

a - aJIMHHUCTPATUBHBIC;

0 — 5KOHOMHYECKHE.

TecToBble 3ananus k 3k3ameny B JUOC
(5 cemectp, ounas gopma; 6 cemectp ouHo-3a09Hast popma) (komnerennus YK-3)

13. Ins pacyera NOTPeGHOCTH B NEepPCcOHATE HCIOAB3YIOT: 1) MeTox TpyAoeMKocTH (doTorpadus padoyero aus); 2)
MeTOJ pacyeTa 10 HOpMaM 00CIYKUBAHHA; 3) MeTOA IKCIIEPTHBIX OLEHOK; 4) MeTO IKCTPANIOJISAIMN; 5)
KOMINIBIOTEPHAS MO/ie/Ib NMJAHUPOBAHUSA NMepPCcoHAaJIA.

a) 1)2)5)

0) Tonpko 4) u 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM IPOMCXOIMUT NEPEHOC CYHIeCTBYIONIIEH HA JaHHbIA MOMEHT B KOMIIAHUM CUTYAlMH HA
IVIAHUPYEMblil IepUoJ, YYUThIBAas cieuUKYy PhIHKA, H3MeHeHUs1 (GUHAHCOBOI CUTYalUMHU ITO:

a) METOJ] IKCIICPTHBIX OIEHOK;

0) METOJT 3KCTPATIOJISIIHH;

B) METOJI pacdeTa 1o HopMaM OOCITyKUBAHHS;

') KOMIIBIOTEpHAs MOZEIb TUIAHUPOBAHHS TTEPCOHAA.

15. B conepxaHne MOHATHA «KAJAPOBasi MOJUTHKA OPTAaHU3ALMKW» He BXOAMT. ..

E. BrIpaboTka meseii u 3a7a4, HalIpaBJIeHHBIX HAa COXpaHEHHE, YKPEIUICHNE 1 Pa3BUTHE KaJpOBOTO MMOTEHIMAIA.
F. renepanbpHOE HampaBlieHHE KaJPOBOH PabOTHI, COBOKYITHOCTh MPHHIIUIIOB, METOAOB, (hopM paboThl ¢
MIEPCOHAJIOM.



G. CO31aHHC KBaJ'H/I(bI/ILII/IPOBaHHOI‘O 1 BBICOKOIIPOM3BOAUTCIILHOI'O CINIOYCHHOI'O KOJIJICKTHBA.
H. TroCyAapCTBCHHAs KaJpoBad IMOJIUTHKA B obmactu TPYAOBOI'O KOJUICKTHUBA.

16. IlepBoouepeaHbIe MepHI AJIs1 OPraHU3ANMU HAXOASIIECS B CHTYallMu Ciaja:
D. akcTeHCHBHBIN METOJ B KaJIpOBOil padoTe.

E. ontmmm3amus kagpoBoro cocragra.

F. mpuBneueHne HOBBIX COTPYJHUKOB B OPTaHU3AIIHIO.

17. N3yuyeHue KaApoOBOi NOJTUTHKH NPEANPUATHH-KOHKYPEHTOB HANIPABJIEHHO:
Ha pa3paboTKy HOBBIX BUIOB MPOTYKIIHH;

. Ha OIpeJIeICHNE CTPATETHIECKOTO Kypca pa3BUTHUS TIPEIPUSATHUS;

. Ha CO3JIaHUE JIOTIOIHUTEILHBIX pa00YHX MECT;
Ha MepenpoPuiINpOBaHUe JCSITEIEHOCTH MPEIIPUITHS
Ha pa3paboTKy 3P(HEKTUBHOM KaJPOBOM MOJUTHKH CBOETO MPEIIPUSTHUS.

——maom

18. KagpoBoe niianupoBanue onpejeser:

f) BaxkHeiimue, JONTOCPOYHBIE LIEJIU TI0 HAOOPY MEPCOHANA M €r0 UCTIOIB30BAHUIO;

g) ILEIU U MEpONpHUsATHUs B chepe TepcoHaa;

h) crparernueckue nenu U BaxKHEHIINE CPEACTBA, TIO3BOJISIONINE JOCTHYD HX;

1) TOTPeOHOCTH OPTaHU3AIINN B TIEPCOHANIE U CITOCOOBI €€ YIOBIICTBOPCHIS;

j) Hamboiee Ba)XHbIE MEPOTIPHUATHS, 00ECTICUNBAIOIINE PeaTU3alNI0 TeHepaIbHON CTPaTeruy OpraHu3alyy.

19. Kakomy 3JjieMeHTYy OM3Hec-IIAHUPOBAHMS HENOCPEACTBEHHO MOYHHEHO IVIAHUPOBAHME NIepPCOHAIA:
g) MHCCUU KOMITaHUH;

h) ¢unocodun xomnanuwy;

1) TeHepaIbHOMY IUTAHUPOBAHUIO;

j) TPOW3BOJCTBEHHOMY IUTAHUPOBAHUIO;

k) mnanumpoBaHHIO KOPLIIOPATUBHOHN KYJIBTYPBI;

1) ¢uHaHCOBOMY MITAHUPOBAHHIO?

20. Kakoii U3 cj1e1yoLuxX BUAOB IeATeIbHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO KAPOBOTO
TUIAHUPOBAHUS:

g) aHaNMW3 BHYTPEHHEH M BHENTHEH Cpeapl IpeanpusaTHs, coop u 06padoTka nHGOpMAITUH O TTepCOHANE ’
BO3MOYKHOCTSIX OCYILIECTBIICHHUSI OM3HEC-HAMEPEHUS WJIH CTPATErHYECKO 11T,

h) yrounenue HamepeHUs M IOCTAHOBKA LIEIIH;

1) aHanu3 AEHCTBUH KOHKYPEHTOB;

j) TPOTHO3UPOBAHUE PA3BUTHUSI KOMIIAHUHU M €€ BHEIIHEH CpeJIbl;

k) mocraHoBKka mpoOIieM U HaXOXIECHHE MyTel UX PelIeHus:

Kpurtepun ¢popMupoBaHNs OI¢HOK 110 BBINIOJTHEHHIO TECTOBBIX 3aJaHUI K IK3aMeHY

- OIICHKA «OTJIMYHOY» BBICTABISIETCSA 00YUAIOIEMyCsl, €CIIH KOJIMYECTBO MPABIIIBHBIX OTBETOB Ha BOIPOCH! cocTapisger 100 —

90% ot o6uero 00bEMa 3a/1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOLIO0» BBICTABIAETCA 00YyJarolmIEMycCs, €CIH KOJIMYECTBO MPABIIIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% ot

00m1ero 00bpEMa 3aJaHHBIX BOIIPOCOB;

- OOCHKAa «YAOBJIETBOPHUTEJIbHO)» BBICTABIISICTCA 06yqa}0meMyc51, CCJIM KOJHYCCTBO IMPABUJIBHBIX OTBETOB Ha TCECTOBBLIC

Bompockl —75—60 % oT 00miero 00bEMa 33 JaHHBIX BOIIPOCOB;

- OIICHKAa «HEYIOBJICTBOPUTECJIbHO0» BLICTABJISICTCA o6yqa}omeMyCﬂ, €CJIM KOJIMYCCTBO MPABUJIBHBIX OTBETOB — MCHEC 60%

ot o01iero 00béMa 3aJaHHBIX BOIIPOCOB.



OKCHEepPTHBIN JTUCT

OICHOYHBIX MAaTCPUAJIOB JJIsI IIPOBCACHU A HpOMe)KYTOHHOﬁ aTTCCTAalluMU 110

NUCHUILINHE «

»

110 HaIpaBJICHUIO HO}IFOTOBKI/I/ CIICHUaJIbHOCTH

Ll.[l/l(bp Y HAMMECHOBAHUE HallpaBJICHUSA HOZ[FOTOBKI/I/CHeLll/IaJ]bHOCTl/l

npoduIb / cHennaTu3ams

KBaJ'II/IdJI/IKaL[I/Iﬂ BBIITyCKHUKA

1. ®opManbHOE OLIEHUBAHUE

TToxazaTenmn

IIpucyrcTBytoT

OTCYTCTBYIOT

Hannuune 00s13aTeIbHBIX CTPYKTYPHBIX 3JICMCHTOB:

— TI/ITyJ'H)HHﬁ JINCT

— INOACHUTCIIbHAs 3alliCKa

— TUIIOBBIC OIICHOYHBIC MaTCPUAJIbI

— METOJMYECKHEe MaTepHUaJbl, OIPeeAtolie IPoLeaypy 1
KPUTEPUU OLIEHUBAHU

CoaepxatenbHOe OIlEHUBAaHUE

ITokazaTemn CootBeTcTBYET

CoOTBETCTBYET YaCTHIHO

He cooTBercTByeT

CootserctBue TpedboBanusm GI'OC BO k pesynbratam
OCBOCHHSI IPOTPAMMBEI

CootsetctBue Tpedoanmsm OITIOIT BO x pesynsratam
OCBOCHHSI IPOTPAMMBEI

OpuenTanus Ha TpeOOBaHUS K TpyAOBEIM GyHKIHsM [1C
(mpu Hanmunu yTBepkaeHHoro I1C)

CootBeTcTBYET POPMHUPYEMBIM KOMITETEHIIHSIM,
UHMKAaTOpaM JOCTIKEHHS] KOMITETeHIUH

Saxmouerne: ®OC pexoMeHyeTcs/ He peKOMEHIYeTCsl K BHEIPEHUIO; o0ecrieunBaeT/ He 00ecTiednBaeT 00bEKTHBHOCTD H
JOCTOBEPHOCTh PE3yJIbTaTOB IIPH IPOBEICHUHN OLICHUBAHUS PE3yJIbTaTOB 00yUYEHHs; KPUTEPHHU M ITOKAa3aTENIN OLICHUBAHUS
KOMITETEHIIMH, NIKAJIbI OIICHMBAaHUsI 00ecrieunBaroT/ He 00eCeyBalOT MPOBEICHNE BCECTOPOHHEH OLIEHKH Pe3yIbTaTOB 00yUYeHUSI.

OKCHepT, NOKHOCTD, YUeHas CTEIIEHb, yUCHOE 3BaHNE

/ ®.1.0.

(To1myck)
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