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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 |Llenpro OCBOEHHS IUCHHUIUIMHBI «YIPABICHHE IIEPCOHAIIOMY SBIISETCS MOATOTOBKA OOYUYArOmIMXCA K MPOQECCHOHATRHOH
JeATeIbHOCTH, 00eCIICUNBAIOIIEH PallHOHANbHOE U KOMIIETEHTHOE YIPaBICHNE IEPCOHATOM OpTaHU3aLUH.

1.2 | 3agaueit OCBOCHUsI AUCIMIUIMHBI «YIPaBICHHE IEPCOHAIOM» SABIAETCA OOyYeHHE CTYIEHTOB TEOPETHUECKHM OCHOBAM H
MPaKTHYECKUM HaBBIKaM, HEOOXOJUMBIM IS

1.3 | - pa3paboOTKH CTPAaTETHH M KOHIICIIIIMY YIIPABJICHHS IIEPCOHAIIOM Ha MPEANPUATHH;

1.4 | - mocTpoeHus (HYHKINOHAIBHBIX M OPTaHU3AIIMOHHBIX CTPYKTYP YIIPABJICHHS OpTaHH3alUeH U ee IePCOHANIOM;

1.5 | - IPOEKTHPOBAHUS CUCTEM M TEXHOJIOTHH YIIPABJICHUS MEPCOHATIOM;

1.6 | - pemeHus mpoOIEM, CBA3AHHBIX C «UEIIOBEUECKMM (DaKTOPOM» HA OCHOBE COBPEMCHHBIX 3HAHHMH O 3aKOHOMEPHOCTSIX,
IIPUHUUIIAX U METOAX YIPaBJICHHs IEPCOHAIOM.

2. MECTO JUCHHUIIJIMHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.20

3. KOMIETEHIIMU OB VYAIOIIETOCSl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUIIJINHbBI
(MOJYJIST)

OIIK-3 CrocobeH pa3pabaTbiBaTh 000CHOBaHHBIC OPTaHU3AIIOHHO-YIPABICHYECKUE PEHICHHS C YIeTOM UX COLUAIbHON
3HaYMMOCTH, COAEHCTBOBATh NX PEANN3aLUK B YCIOBUSX CI0KHOM M AMHAMUYHOM CPEJIbl U OLICHUBAThH MX ITOCIIEICTBHS

OIIK-3.1 BrisBisieT mpobaeMy U CTaBHT 3ajady, IPHHAMACT YIPABICHIECKOE PelIeHne, popMHUpyeT OpraHN3alOHHOE
obecrieyeHue ero peaan3aliuy B TAKTUIECKOM YIPaBICHUH MTPOLeCCaMy OpPraHU3alluy IPOU3BOACTBA, HA YPOBHE CTPYKTYPHOIO
HOZIpa3eNIeHUs] OpraHu3alun

VYK-3 CnocobeH oCyIeCTBISITh COLMATbHOE B3aUMOICHCTBUE U PEATM30BBIBATh CBOIO POJIb B KOMaH/IE

VK-3.1 OcyliecTBIseT connaibHOE B3aMMO/ICHCTBIE B IIM(POBOI cpene

VK-3.2 PeanmzyeT CBOIO poiib B KOMaHE IS JOCTHKCHHUS [TOCTABICHHBIX IeJIel C UCIIOIb30BaHHEM IU(POBBIX MHCTPYMEHTOB

B pe3ynbrarte ocBOeHNs JUCHHILITMHBI (MOTYJIsI) 00y4AIOLIUTiCH TOTKEH

3.1 |3unaTh:

3.1.1 | - MeTOaBI OpraHU3aIK 1 KOOPIUHAIIMY pabOTH KOMAHJIBI C yI€TOM HHTEPECOB, OCOOCHHOCTEN IOBEACHHS H MHEHUS €&
YJICHOB

3.1.2 | - npUHLIMIBI ¥ TEXHOJIOTHH BBIPAOOTKH CTPATETHH KOMaHAHOW pabOThI Ui JOCTH)KEHUS MTOCTaBICHHON 1IeTTH

3.1.3 [ - OCHOBBI CTPaTErNYECKOro YIPaBICHHUs IEPCOHAIOM; POJIb MAPKETHHTA IIePCOHAaNa B IIpoLecce pa3paboTKU U BHEAPEHUS
TpeOOBaHHUH K JOKHOCTSIM; OCHOBHBIE KPHTEPUH OA00pa U pacCTaHOBKH IIEPCOHANIA; METO/IBI YIIPaBICHHS
po(eCCHOHANBHBIMI PUCKAMHU TIPH PeANN3aLUy IIPOLEILyp 0A00pa 1 0TOOpa IepcoHaa

3.2 | YMeTh:

3.2.1 | - opraHM30BBIBATH U KOPPEKTUPOBATH pabOTY KOMAH/IBI C YYETOM HHTEPECOB, OCOOCHHOCTEH MMOBEICHNS K MHECHHH €€
YJICHOB

3.2.2 | - IpUMEHSTh TEOPETUUECKUE OCHOBBI BBIPAOOTKH CTPATErMy KOMaHAHOM pabOThI ISl IOCTIKEHHS TIOCTABICHHON LIENTH Ha
IIPAKTUKE

3.23]- MNPUMCHSATH TCOPCTUICCKUC ITOJIOXKCHUSA B praBHqueCKOﬁ ACATCIIBHOCTU IO OTHOLICHUIO K IMMIEPCOHATY; HUCIIOJIb30BATH
TEXHOJIOTUHU, METOJABI U METOAUKU MPOBECACHUS aHaJIN3a U CUCTEMAaTU3all JOKYMEHTOB U I/IH(I)OpMaIH/II/I

3.3 | Baagern:

3.3.1| - BmajgeeT HaBbIKAMH OpPTraHU3aINUN U KOPPEKTUPOBKH PaOOTHI KOMAH]IBI C YYETOM UHTEPECOB, OCOOCHHOCTEH MOBEACHUS
MHEHUH e¢ YJICHOB

3.3.2 | - HaBBIKaMU OpPTaHU3AIMH COBMECTHON pabOThI B KOMaHIE TS JOCTHIKECHUS TIOCTABICHHON ENTN

3.3.3 | - HaBBIKaMU pa3pabOTKH KOPIOPATHBHOW KaAPOBOH M COITUATBLHOM MOTUTHKU OpTaHU3aI[UH

4. CTPYKTYPA U COAEPKAHUE JUCLOUILINHBI (MOAYJIST)

Kon HanmeHoBaHHe pa3aeoB H TeM /BU/ 3aHATHS/ Cemectp | YacoB | Ilpumeuanue
3aHATHS / Kype

Pa3nen 1. [lepconaJ B coBpeMeHHOI OpraHu3anuu

1.1 TeopeTHyeckre OCHOBBI YIIpaBlieHHs epcoHaioM /JIex/ 3 4

1.2 OBOJIONHS KOHIENTYaJIbHBIX ITOAX00B K YITPABIEHUIO IEPCOHATIOM. 3 4 JIUCKYCCHUS
OpraHu3aIoHHas CTPYKTypa CHCTEMBI yIpaBiieHns epcoHanom /I1p/

1.3 Knaccudurkamms nepcoHana kak HHCTPYMEHT YIIpaBJIeHHs B opranu3armu /I1p/ 3 4

1.4 CoBepIlIeHCTBOBAaHHE OPTaHU3ALNH TPYIOBOH IS TENHLHOCTH mepconana /Cp/ 3 2

Pasnea 2. O0ecnieyeHue cucTemMbl ypaBjieHHs MEPCOHAIOM: Ka/IpOBoe,
uHdopManMOHHOE, IPABOBOE

2.1 KanapoBoe obecrieuenue cucTeMsl yrpaBieHus nepconanom /Jlex/ 3 2




2.2 WHdopMaIonHoe 1 TeXHHYecKoe 00ecTiedeHre CUCTEMBI YIIPaBICHHE 3 2
niepconanom /IIp/

2.3 AHaJIN3 KaJpoBOro MoTeHIrana opranuzanuu /I1p/ 3 4

2.4 Bnacte u nunepctro /I1p/ 3 2
Pa3nen 3. OcHOBHBIE IOJI0KEHHST TPYAOBOT0 3aKOHOIATEIbCTBA

3.1 TpynoBoii JOroBop: MOHATHE, COACPIKAHUE, BUIBI, MOPSAOK 3aKkiaroucHus /JIex/ 3 2

32 JlononHuTenbHbIE corNalleHust K TpyaoBoMy norosopy /I1p/ 3 4

33 IIpaBoBoe obecrieueHne CUCTEMBI yIpaBieHus nepconaiom /Jlex/ 3 2

34 Ipexparmenne u pacTop:keHue Tpynosoro gorosopa /IIp/ 3 4
Paznen 4. AnanTanus nepcoHajia u ynpapjieHue KoH(pIMKkTramu

4.1 IonsTie u Buabl agantanuu nepconana. [Ipodeccronanpaas oprHeHTAIHS U e 3 2
pOITb B alanTaliioOHHOM miporecce /JIex/

4.2 Cranuu nporecca ananraimu /TIp/ 3 2

43 IpodeccnonanbpHas OpHEHTALMS U €€ POJib B aJanTaluOHHOM mpouecce /JIex/ 3 2

4.4 KondnukTs! B cucteme ynpasienus nepconanom /IIp/ 3 2

4.5 Opranu3anus ynpasieHHUs U TPYIOBOU alanTalliy nepcoHana opranuzauuu /Cp/ 3 4
Paznea S. ITondop, npodopueHTanMs U Je10Bas OlleHKA NepcoHana

5.1 OOmue moHATHS 0 TOA00pe MepCoHaIa U eTo MpodeccroHaTbHON 3 2
opuenTanuu /JIex/

5.2 ITapameTpuueckoe onucanue JuaHocty /I1p/ 3 4

53 ATTecTanus kak ¢popMa oreHku nepconaina /Cp/ 3 5

5.4 Kputepun 1 MEeTOABI eTOBOM OICHKH TepcoHaina /JIek/ 4 2

5.5 IIpodeccuonanshas opuenrtanus nepconana /I1p/ 4 6

5.6 BricBoboxkaenue nepconana /Cp/ 4 5
Paznen 6. O0yueHue u pa3sBUTHe KaJpPOB

6.1 VYrpasnenue pa3BuTHeM Kaapos /JIex/ 4 4

6.2 Mertons! 00y4denust nepconana u ero sumst /Ip/ 4 8

6.3 IToxaroroBka, mepemnoaroToBKa, MOBBIIIEHNE KBaTH()UKAIUN KaKk OCHOBHBIC BUJIBI 4 4
o0yuenust kagpos /IIp/

6.4 KopriopaTtuBHBIl YHUBEPCUTET KaK 3P (PEKTHBHBIN HHCTPYMECHT Pa3BUTHS 4 8
nepconana /Cp/
Paznen 7. MoTuBanusi 4 CTUMYJIMPOBaHUE TPyAA

7.1 [onsTre, KaccuUKAIU U SBONIONIS TeOpHit MoTHBaIMHu /JIex/ 4 2

7.2 IoHsATHE, KTacCCU(UKAIINS ¥ SBOIIONUS TCOPH MoTHBAaUK /JIek/ 4 4

7.3 TToHsATHE ¥ BUIBI CTUMYITUPOBaHUs Tpyna /JIex/ 4 4

7.4 MarepuaipHOe U HeMaTepHaIbHOS CTUMYIIMpOBaHue Tpyaa padoraukos /IIp/ 4 6

7.5 ®DopMBbI U CHCTEMBI OIJIaThI TpyAa nepcoHana /IIp/ 4 8
Paznen 8. CamocTosiTesibHasi paboTa

8.1 Ioaroroska k nekuusim /Cp/ 3 8

8.2 IloaroroBka k mpakThHueckuM 3ansatusim /Cp/ 3 32

8.3 oaroroska k nekuusim /Cp/ 4 8

8.4 INoxroroBka k npaktuyeckum 3anstusm /Cp/ 4 32

8.5 HcTounuky 1 METObI IPUBJICYEHUS KaHAUAATOB: AHAINU3 [IPEUMYIIECTB U 4 4
HEIOCTaTKOB BHYTPEHHHX U BHEIIHHX UCTOYHUKOB /Cp/

8.6 OpraHu3almoHHas KyJbTypa KaK pecypc pa3BUTHs: €€ poiib B (DOPMUPOBAHUH 4 8
KOPIIOPaTUBHOTO Iyxa U uMumka /Cp/

8.7 ®opmupoBaHTe KOMAaHI U OPTaHU3AIHS TPYIIIOBOH pabOTHI: TEXHOJIOTHH 4 4
co3maHus 3 (eKTHBHBIX KOMaH U pacipeaeneHue poneit /Cp/
Paznen 9. KonrakTHas pabora

9.1 3auer /KD/ 3 0,15

9.2 Dx3amen /KD/ 4 2,3

5. OHEHOYHBIE MATEPUAJIbI

OreHouHBIE MaTepUalbl AT IPOBEICHUS MPOMEXKYTOUHOI aTTecTalMu 0Oy4aloIUXCsl MPUBEACHBI B MPUIOKEHHH K
paboudeit mporpaMMe JUCIUIUIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS IO AUCHUILIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHH UX OLICHUBAHMS,
pacmpeneneHye 6aIoB IO BUIAM TEKYIIEro KOHTPOIIS pa3pabaThIBalOTCS MPENnogaBaTeeM JUCIUIUIMHEI C YUEeTOM ee CIIeIU(BUKH U




JIOBOJISITCS 10 CBEIEHUS 00YJaOLIMXCsl HA TIEPBOM YIEOHOM 3aHATHH.

Texkymui KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS MpernoaaBaTeieM IUCIUIUTHHBI (MOYIA), KaK MPaBHUIIO, C
ucnons3oBanueM DM OC Wiy myTeM MpOBEpPKH MUCHMEHHBIX padoT, MPEeTyCMOTPEHHBIX paO0YUMHU MTPOrpaMMaMHy JUCITUTUTHH B
paMKax KOHTaKTHOH pabOThI M CaMOCTOSTEIBHON PabOTHI o0ydaromuxcs. st UKCHUPOBaHUS Pe3yAbTaTOB TEKYIIETO KOHTPOJIS
MOXeT ncnoas3oBathes DMOC.

6. YAEBHO-METOJINUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemasi iuTeparypa

6.1.1. OcHoBHas IUTEpPaTypa

ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, IO
JI1.1 | drotuk U. T. VYrpasiieHre IepcoHaAIOM: YaeOHOe TTocoOre HoBocubu | https://e.lanbook.com/bq
pek:
CI'YBT,
2022
JI1.2 | XopoBunuukosa E. I'., [ OrneHka ynpaBieHUs Y4eIOBEYSCKUM KAITUTAIOM Camapa: | https:/library.samgups.r|
Hpixuna C. 3, MPEANPHUATHS OTPACIIN C YYETOM PErMOHAIBHOTO aCIEKTa! ITpusl ' YII
Tarapunckas I. I1. yae6HOe TTocobue C, 2025
JI1.3 | XopoBunuukosa E. I'., | CoBepiieHcTBOBaHME yIpaBiIeHUs opranusanusmu B actiekte | Camapa: | https://library.samgups.r]
I'arapunckas I'. I1., rdpoBoit TpaHchopManuu chepsl yeIyr: yaeOHoe mocodue ITpusl ' YII
Ceprep C. A., C, 2025
Xomenko Y. H.

6.1.2. JlonotHUTe/IBHAS JIMTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc On. aapec
TBO, TOX1
JI2.1 {Mymmamze P. T, OCHOBBI YIIPaBIEHUS IEPCOHAIOM: YaeOHoe mocodue Mocksa: | https://book.ru/book/946
Bacunbsesa 1. B, Pycaiinc,
Anemmuna T. H. 2023
JI2.2 |Bameesa H. 111, PERSONNELMANAGEMENT OCHOBHI yIpaBIeHUs Mocksa: | https://book.ru/book/946
HypyrnunoBa A. P., nepcoHaioM: YyebHoe nocobue Pycaiinc,
Myprasuna 3. M. 2023

6.2 NndopManuoHHbIe TEXHOJIOTUH, HCIOJIB3yeMble IMPH OCYLIeCTBJIEHUH 00pa30BaTeILHOIO Mpouecca Mo AUCHUIINHE
(Moay.Ji0)

6.2.1 IlepeveHb JIMLEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHAEMOI0 IPOrPaMMHOI0 o0ecneyeHust

6.2.1.1 | Microsoft Office

6.2.2 Tlepeuyens nmpodeccHOHATBHBIX 023 TAHHBIX 1 MHGOPMALNMOHHBIX CIPABOYHBIX CHCTEM




6.2.2.1

Cnpasounas npaBosast cuctema APAHT (untepret-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2

MVIIBTUCTAT — MHOTOQYHKIIMOHABHBIA CTaTUCTHYECKHH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza mannsx «brudnmoreka ynpasnenus» - KopropatusHbeiii MeHempkMeHT - https://www.cfin.ru/rubricator.shtml

6224

denepanpHBIi 00pa3oBaTeNbHBIA TOpTaN «OKkoHOMUKA Corponorus, MeHepxMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1 | YueOHbBIC aymUTOPHH VIS IIPOBEICHUS 3aHATHIT JIEKIMOHHOTO THIIA, YKOMITICKTOBAHHBIC CIICHUAIM3UPOBAHHON MEOECIIbIO
U TEXHHYECKUMH CPEICTBAMH OOYJICHUS: MyJIbTUMEIUIHOEC 000pYIOBaHUE JUTS IPEIOCTABICHUS YIeOHOH HH(POpMALIUH
OOITBIIION ayIUTOPUH W/ 3BYKOYCHJIMBAIOIee 000pyI0BaHNe (CTAIIMOHAPHOE HITH IEPEHOCHOE ).

7.2 y‘{e6HLI€ AyJAUTOPUU JII IPOBCACHUS 3aHATHI CCMHHAPCKOro TUIlia, rpynmoBbIX U THANBHUAYAJIbHBIX KOHcyHBTaHHﬁ,
TEKYIICTO KOHTPOJIA U l'[pOMe)KyTO‘IHOfI aTTeCTalluu, YKOMIIJICKTOBAHHBIC CHeHHaﬂHSHpOBaHHOﬁ Me6em>}0 )4
TEXHHYCCKUMH CPEICTBAMH OOYYCHHs: MyJIbTUMEIUAHOES 000PYIOBAaHUE U/UITH 3BYKOYCHIIMBAIOIIEe 000pyI10BaHHE
(cTanimoHapHOE MIIM TIEPEHOCHOE)

7.3 | [TomerieHus AJst CAMOCTOSTEIILHON pabOThI, OCHAIICHHBIE KOMITBIOTEPHON TEXHHKOH C BO3MOYKHOCTBIO ITOJKITIOYCHHS K
ceru "MHTepHeT" M 00ECIIeUCHUEM JIOCTYIA B JJIEKTPOHHYIO HH()OPMAIHOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCHTETA.

7.4 | [TomerueHus st XpaHSHHS H TPOPIIIAKTUIECKOro 00CITy)KUBaHUS Y4€OHOT0 000pyIOBaHHS

7.5 | [TomerueHus At KypcOBOrO NPOSKTHPOBAHMS / BBIITOJHEHUS KYPCOBBIX pabOT, YKOMIUIEKTOBAHHBIC CIICLUATH3HPOBAHHON

MeOEIIBI0 M TEXHUYECKHUMH CpeaACTBaMHn O6y‘ICHI/I$I (CTaHI/IOHapHLIMI/I 50104t HepeHOCHBIMI/I).




[Ipunoxenue
K paboueli mporpaMmme JUCITUTITHHBI

OIIEHOYHBIE MATEPHAJIBI JUISI TIPOMEKYTOYHOW ATTECTAIIAN
MO JUCLHUIIJIMHE (MOYJIIO)

YupasjieHre NepCcoOHAIOM

(HaumenosanUe OUCYUNTUHBL(MOOYIA)

Harmpasienue moaroToBku / CrienuasbHOCTh

38.03.02 MeHeKMEHT

(K00 u HaumenosaHue)

Hamnpasnennocts (ipoduis)/crieriuanm3anus

Jloructuka

(HaumeHosanue)



Conepxanue

ITosicauTeIRHAS 3aITHCKA.

TumnoBble KOHTPOJIBHBIC 33/IJaHUS WJIM WHBIC MaTEpUAJIbI IJIs1 OIEHKHW 3HAaHWM, YMEHUM, HABBIKOB W (WJIH)
OTIBITA JEATEIBLHOCTH, XapaKTePU3YIOIINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIICTCHITUH.

MeTtoanueckre MaTepuaibl, ONPEISSIoNne TPOLeIypy U KPUTEPUH OIICHUBAaHUS C(POPMUPOBAHHOCTH
KOMITCTCHIIMI MPY TTPOBEJACHUH MMPOMEXYTOYHON aTTECTAIIUH.



Oo0y4eHUs] 10 JAWCIHIUINHE,
00pa30BaTeNbHOM TPOTrPaMMBI.

1. lTosicHUTEILHAA 3aNIMCKA

I_IGJIB HpOMGXCYTOqHOﬁ aTTeCTallUd — OUCHHUBAHUC IMPOMCIKYTOYHBIX M OKOHYATCJIBHBIX PE3YJILTATOB

06CCHC‘II/IBaI-OH_II/IX JOCTHIXKCHUC

@OopMBI IPOMEKYTOUHOHN aTTECTALIUU:

3auem — 3 cemecmp, ounas popma

Oxzamen — 4 cemecmp, ounas gpopma
3auem — 3 cemecmp, ouHo-3a04Has hopma
Oxzamen — 4 cemecmp, ouno-3a04Hasn popma

INIAHUPYEMBIX  PE3YJILTATOB

OCBOCHHA

Ilepeyenb komMneTeH Ui, GopMHUPYEMBIX B IpoLecCe OCBOCHHUS TUCHMILTUHBI

KOJI 1 HAMMCHOBAHUEC KOMIICTCHIINH

VYK-3: Crioco0eH 0CyIIeCTBISTh COIMANTBLHOE B3aUMOACHCTBUE U PEaIM30BBIBATh CBOIO POJIb B KOMaH/IE

VYK-3.1: OcymiecTBiseT COUaNbHOE B3aUMOICHCTBUE B IU(PPOBOM cpejie

VK-3.2: Peammsyer CBOIO poilb B KOMaHIE U JOCTHKCHHS IIOCTABJICHHBIX IEJIeH C WCIIONBb30BaHHEM ITH(PPOBBIX

WHCTPYMEHTOB

OIIK-3: Crnocoben pa3pabaTbiBaTh 0OOCHOBAHHBIE OPTaHU3AIOHHO-YIIPABICHUYECKHE PEIICHHS C yYETOM HMX COLHAIbHOM
3HaYMMOCTHU, COACHCTBOBATh UX PEAU3ALMHY B YCIOBUSIX CIIOKHON U TUHAMUYHOM Cpe/ibl U OLIEHUBATh UX MOCIEACTBUS

OIIK-3.1: BoiBnsier mpo0ieMy M CTaBUT 33jady, NMPUHUMAaET YIpaBJICHYECKOE pelleHue, (GopMHpyeT opraHu3alnoHHOE
o0ecrieueHne ero peaau3aliy B TAKTHUECKOM YIIPaBICHUH MTPOIiecCaMil OpraHU3aIliy IIPOU3BOICTBA, HA YPOBHE CTPYKTYpPHOTO

MO/Ipa3JIENICHUs] OpTaHu3aIluu

Pe3yabTaThl 00y4eHus1 0 AMCUMILJIMHE, COOTHECEHHBIE C IUIAHUPYeMbIMH

pe3yJbTaTaMH OCBOCHHMS 00pPa30BaTeIbHOI IPOrpaMMBbl

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIMH

Pe3ynbTaThl 00y4eHUs 10 TUCIUILIHMHE

OreHOYHbIE
MaTepHaisl (CEMECTp
3,4 ounas gopma,
cemectp 3,4 o4HO-
3aouHas popma)

YK-3.1: OcymiecTBisieT coruaabHOe
B3auMoIeiicTBre B IH(POBOIL cpene

O6yanOMHﬁCﬂ 3HACT: MCTOAbI OpraHu3aluu U
KOOpAuHalINH pa6OTLI KOMaHAbI ¢ Y4E€TOM HHTEPECOB,
0COOCHHOCTEH MOBEACHUS 1 MHCHUS €€ YJICHOB

TCCTOBLIG 3alaHus
(Nel-8)

OObyuarontuiics yMeeT: OpPraHN30BBIBATh u
KOPPEKTHUpPOBaTh  paboTy  KOMaHIBl C  y4eToM
MHTEPECOB, OCOOCHHOCTEH MOBEICHUS W MHCHUH ee
YJICHOB

TectoBble 3amanus (Ne
52-62)

OOyyJaronuiicss ~ BIIaJCeT: BlIaJIcET  HaBBIKAMHU
OpraHU3alii U KOPPEKTHPOBKH PaOOTHI KOMAaHIBI C
Y4eTOM HWHTEPECOB, OCOOCHHOCTEH MMOBEICHHS U
MHEHUH €€ YICHOB

3amanusa (Nel-5)

VYK-3.2: Peanuzyet cBOO pojb B
KOMaHJIE JUIsl TOCTHIKCHUS
MIOCTABJICHHBIX 11l C UCITOIB30BAaHUEM
IU(POBBIX HHCTPYMEHTOB

OOyyvaromuiicss 3HaeT: MNPUHLOUIBI M TexHoioruu | TectoBbre 3a/IaHAsA
BEIPAOOTKM  CTpaTerMd KOMaHAHOH paboTel mis | (Ne9-17)

JIOCTHKEHUsI TOCTABICHHOH LIENTN

OOyuaromuiicsi yMmeeT: NpPUMEHSITh Teoperndeckue | TecToBbie 3a7aHus
OCHOBBI BBIPAOOTKH CTpaTErH KOMaHIHOW paboThl Iyt | (Ne63-77)

JOCTHXKCHUS MOCTaBJICHHOM SN HAa ITPAKTUKE

OOyuaronuiicss BIIAZEET: OpPTaHMW3AlUN COBMECTHOH
paboThl B KOMaHIE Ui JAOCTH)KEHHS MOCTABICHHOMN
ey

3amanus (Ne6-10)

OIIK-3.1: BesBisier mpo0ieMy ¥ CTaBUT
3ajauy, IpUHUMAET YIpaBIeHYECKOe
peuienue, GOpMHUPYET OpraHU3alUOHHOE
obecrieueHne ero peaan3anuy B
TaKTHYECKOM YIIPaBICHUH TIPOIIECCaMU
OpTaHM3aIIH TIPON3BOJICTBA, HA YPOBHE
CTPYKTYPHOTO TIOApAa3/IeIICHHS
OpraHu3aIx

OOyyvaronuiicss 3HaeT: OCHOBBI  CTPAaTErMYCCKOTO
YIpaBJIeHUs IEPCOHAIIOM; POJIb MAPKETHHI'a IIEPCOHAIA
B Mpoliecce pa3pabOTKA U BHEAPCHHs TPeOOBaHHUN K
JIOJDKHOCTSIM; ~ OCHOBHBIE ~ KpUTEpHH Toxbopa U
pacCTaHOBKM  MEPCOHAlla;  METOJbl  YIPaBICHUS
npodeCCHOHANBHBIMA ~ PHUCKAMH  TIPH  pean3aluu
npoleayp noadopa u 0Tdéopa rnepcoHana

TectoBrIe
(Nel8-27)

3aJlaHus

O6yqa}om1/n710ﬂ YMECT: TMPUMCHATH TCOPETUYCCKUC

TectoBbie 3aJaHus




TOJIOKEHHUsT B yNpaBJIEHYECKOH JesrensHocTH 10 | (Ne78-89)
OTHOIICHHIO K MEPCOHAITY; MCIOJIb30BaTh TEXHOJIOTUH,
METOIBl W METOJIUKH TIPOBEICHHS aHalu3a W
CHCTEMAaTH3al1 JOKYMEHTOB U HH(pOpMaIHU
OOyuaromuiicss BiajgeeT: pa3pabaTeiBaTh u BHeApsATH | 3amaHus (Nell-15)
KOPIIOPATHBHYIO KaJAPOBYIO U COLMAIBHYIO MOJHTHKY
OpTaHH3aINH

[IpomexyTouHas aTTectanus (3a4eT) IPOBOAUTCS B OIHOM U3 cleAyromux popm:
1) cobecenoBanue;
2) BemnonHenue 3aaannit B OMOC yHuBepcurera.

[IpomexxyTodHas aTTecTarus (3K3aMeH) MPOBOJIUTCS B OJTHOM U3 CIEAYIOMUX HOpM:
1) oTBeT Ha OUIIET, COCTOSAIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTUUYECKUX 3aaHUMH;
2) BemnonHenue 3aaanuit B OMOC yHuBepcurera.

2. Tunosble KOHTPOJIbHbIE 3aJAHUS WM UHbIE MATEPHUAJIbI IJIs1 OLIEHKH 3HAHWH, YMEHUId,
HABBIKOB H (MJIH) ONBITA AeATEIbHOCTH, XapAKTEPU3YIOIINX YPOBEeHb C()OPMUPOBAHHOCTH KOMIIETEHIIUI

2.1 Tunossblie BONPoOCHI (TeCTOBBIE 3aJaHNsI) IJIsl OLIEHKH 00pa30BaTe/IbHOIO pe3yJIbTaTa
[TpoBepsiemblii 00pa3oBaTENbHBIN pe3ybTar:

Kon n HanmeHoBaHHe OO0pazoBaresbHBII pe3ysbTaT
KOMITCTEHIIMH
YK-3.1: OcymectBiser | OOyyaronuiicsi 3HaeT: METOJbI OPraHU3alUU U KOOPAWHALMH PaOdOThl KOMaH/IbI C YU4ETOM

COLIMAJIbHOE B3aUMOJICIICTBHE B | MHTEPECOB, OCOOCHHOCTEH MOBEJCHUS U MHEHHUS €€ WICHOB
1 poBoi cpeze

1. Kakoe ynpaBiieHueckoe JeHCTBHUE HE OTHOCUTCS K (YHKIMSIM MEHEKMEHTA MepcoHaia?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIINS;

I) cocTaBJIeHHE OTUYETOB;

1) OpraHu3aLus.

2. Kakue nBe kareropuu paOOTHUKOB BKIIFOUAET YIIPABICHYECKUH TIepCcoHA?
OTBeT: pyKOBOAMUTEIICH, CIICIIUATTUCTOB

3. OTHOCHTCSI JIH K SSTIOHCKOMY MEHE/DKMEHTY ITepCOHaIa IPOJIBIKEHHUE 110 KAPhEPHOH HEPAPXHUH 3aBUCUT OT
npodeccroHanu3Ma 1 YCIEITHO BhIMOJIHEHHBIX 3a/1a4, a HE OT BO3pacTa pabouero win craxa?
OTBeT: HET

4. CBsi3aHa JIM CUCTEMa HAyK O TPYJIE U MIEPCOHAJIE ¢ TUCIUILTNHON « TpaHCIIOPTHBIC CUCTEMBD)?
OTBeT: HET

5. JIOM>KHOCTHASI UHCTPYKIUS HA TIPEANPUITUN Pa3padaThIBAETCS C IEIbIO:

a) omnpegejeHde ONpeaeJeHHbIX KBAIM(PUKANUOHHBIX TpeOOBaHMWH, O00sI3aHHOCTEH, NpPaB H
OTBETCTBEHHOCTH IEPCOHAJIA NPeANPUATHSA

0) HalimMa pabouyuX Ha NPEIIPUITHE;

B) oTOOpa mepcoHana ajsi 3aHUMaHus ONpeIeIeHHON JOKHOCTH,

I') COTJIaCHO JIEUCTBYIOLIEMY 3aKOHO/IaTEIbCTBY;

1) TOCTHKEHUSI CTPATETUYECKUX eI MpenpusTUs.

6. 3yueHue KapoBO MOJIMTUKY NPEANPUATHI-KOHKYPEHTOB HAIIPABJICHO Ha Pa3paboTKy 3PPEeKTUBHOII ...
CBOETO MPEANPUATHSI.
OTBeT: KaApOBOU MOJIUTUKU

7. HBeCcTUpOBAaHKE B UEIOBEUECKUN KalUTaJl BKIOYAET PACXObl HA ... IepcoHaa?
OTBeT: MOBHIICHUE KBATTU(DUKAITUN




8. ®opma MHBECTHPOBAHUS B YEIIOBEKA, T. €. 3aTPaThl HA 00IIee U CenaIbHOe 00pa3oBaHue, HAKOTICHUE
CYMMBEI 3JIOPOBBSI OT POXKJICHUS M Yepe3 CUCTEMY BOCIUTAHUS 70 pabOTOCIIOCOOHOTO BO3pAcTa, a TAKKe Ha
HKOHOMUYECKHU 3HAYNMYIO MOOUIBHOCTS - 3TO ...

OTBeT: 4eNOBEYECKHH KAITUTAII

Kon 1 HanmeHnoBanue OO6pazoBaresbHBIN pe3ybTaT
KOMITCTEHIMH
VK-3.2: Peanmuzyer cBoto posib B | OOyuarommuiics 3HaeT: NPUHIMUIIBI M TEXHOJIOTHH BBIPAOOTKH CTPATETHH KOMaHHOH paboThI
KOMaHjie UL JOCTHXKEHUsI | JJIsl JOCTHYKEHHS TIOCTaBJICHHOM LeTH
IIOCTABJIEHHBIX neneu c
UCTIONIb30BaHUEM U(POBBIX
HHCTPYMEHTOB

9. ®yHKIMH yIpaBiICHUS IEPCOHATIOM MPEICTABIISIOT COOOM:

a) KOMILIEKC HanmpaBJieHHil U MOAX0I0B padoThl ¢ Ka[paMu, OPHEHTHPOBAHHBII HA y10BJIETBOPeHHE
MPOM3BO/ICTBEHHBIX H COIMAILHBIX MOTPEeOHOCTel MpeNnpUsTHS;

0) KOMIUIEKC HampaBlIeHUd M TMOIXOAOB IO TMOBBIIIEHUIO APPEKTUBHOCTH (DYHKIIMOHUPOBAHHS
TPEeATIPUATHS;

B) KOMIUIEKC HAIPaBJICHUH U MOJIXOA0B IO YBEIHMUEHHIO YCTAaBHOTO (POH/Ia OpraHU3aIiH;

I') KOMIUIEKC HAaIPaBJICHUH ¥ MOJX0/0B IO COBEPIIEHCTBOBAHUIO CTPATETHUH MPEATIPUATHS;

1) KOMILIEKC HAIPaBICHUI U MEPOIIPUATH 110 CHUIKEHUIO CE0ECTOMMOCTH MPOAYKLIUH.

10. CoBOKYNHOCTh BO3MOXXHOCTEW, 3HAHUM, OIBITA, YCTPEMIICHHI U IOTPEOHOCTEN — 3TO ... CIICIHATUCTA:
OTBeT: MOTEHIINAIT

11. T'opusoHTanmpHOE TIepeMeIeHre pabovero npeaycMaTpruBaeT MepeBeieHue ¢ OHOW pabOThl Ha APYTYIO
0€3 U3MEHEHHS ... WIN YPOBHS OTBETCTBEHHOCTH.
OTBeT: 3apabOTHOM IJIATHI

12. Onrcanue 0coOEHHOCTEH onpeneeHHOM podeccuu, pacKpbIBaroIIee coaepKaHue MPoPeCcCuOHATBHOTO
TpyAa, a Takke TpeOOBaHUs, IPEIbIBIIEMbIEC K YETIOBEKY - TO:
OtBeTt: nmpodeccuorpamma

13. CoaepkuT i1 TOHKHOCTHASA UHCTPYKIUA pa3aen « BeiBoas»?
OTBeT: HET

14. VlHTennexTyanbHble KOH(QIUKTBI OCHOBAHBI Ha O0ph0e uael B HayKe, €AMHCTBE M CTOJIKHOBEHUU TaKUX
MIPOTHUBOIIOJIOKHOCTEHN, KaK HICTHHHOE U OMMO04YHOEe. COTIacHBI JIM BBI C YTBEPKICHHEM?
OtBeT: 1a

15. TlpoTrBOpEUHBHIC TTO3UIIMH CTOPOH I10 TIOBOAY PEIICHUSI KAKUX-JINOO BOIIPOCOB — 3TO:
OTtBeT: KOH(IIUKT

16. Ha kako# cramum KOH(MIUKTA TOSBISETCA SBHOE (BU3YyaJbHOE) MPOSBICHHE OCTPHIX Pa3HOTJIACHU,
JOCTUTHYTOE B MPOIIECCe KOH(IIUKTA:
OTBeT: KyJIbMUHAIUS

17. JlaTeHTHBIN TTeprO1 KOH(PIIMKTA XapaKTePU3yeTCsi TAKOW 0COOCHHOCTHIO:

a) CTOPOHBI €111€ HE 3asBUJIM O CBOMX IPETEH3UAX APYT K APYTY;

0) ogHa M3 CTOPOH MPHU3HAET CeOs MOOSKICHHOW W JOCTUTAETCS TIEPEMUPHE;

B) HY6J'II/I‘-IHO€ BBISIBJICHUC AHTAroHuM3Ma KakK Uisi CaMUuX CTOPOH KOH(I)JII/IKTEI, TaK U JJIsI IIOCTOPOHHUX
HaOJIromaTenei;

') KpailHee arpecCMBHOE HEIOBOJILCTBO, OJIOKMPOBAHHE CTPEMIICHHH, MPOAOIKUTEIHHOE OTPHIIATEIHHOE
SMOILIMOHAIBHOE MEepeKUBaHIE, KOTOPOE I€30pTraHU3yeT CO3HAHUE U IEATEIbHOCTD;

) OTCYTCTBYKOT BHEIIHHE AarpecCHBHbIE JEHCTBHA MEXKIY KOH(IMKTYIOIIMMH CTOPOHAMH, HO MPH
3TOM HCIOJIB3YIOTCH KOCBEHHbIE CII0CO0BI BO31eiCTBUSI.

Kon n HanmeHoBaHue OO6pazoBaresbHBII pe3ysbTaT
KOMIETEHINH




OI1K-3.1: BeisiBnser mpobnemy u | OOydJaromuifics 3HACT: OCHOBBI CTPATEIMYCCKOTO YIPABJICHUSA IEPCOHAJIOM; DOJIb
CTaBUT  3ajady, NPUHUMAET | MapKeTHHIa MepCcoHalia B Ipoliecce pa3padOTKH M BHEAPEHHs TPEOOBAHUH K JOJKHOCTSIM;
yIpaBIeHIECKOe pellieHre, | OCHOBHBIE KpPUTEPUM NOAOOpPa M PACCTAaHOBKM IMEpCOHala; METOAbl YIpaBIICHHUS
¢dopmupyer OpraHM3aIMOHHOE | TTPO(eCcCHOHATFHBIMI PUCKAMH TIPH pPeaTH3aliy MpoLeayp nogdoopa u otdopa nepcoHasa

obecriedyeHre €ro peam3alud B

TaKTHIECKOM yIpaBICHUN

polieccaMu OpTaHM3aLNH

TIPOM3BO/ICTBA, Ha ypOBHE

CTPYKTYPHOTO MOJIpa3/ieNeHus

OpraHH3aIiK

18. Ctunp moBeseHus: B KOH(DIMKTHON CHTyaluu, XapaKTepU3YIOLIMICS aKTUBHONH O00pb0OH MHIMBUAA 32
CBOU MHTEPECHI, IPUMEHEHUEM BCEX JOCTYITHBIX €MY CPEACTB /ISl JOCTH)KEHUS ITOCTABJICHHBIX LIEJIeH — 3TO:
OTtBeT: NpOTUBOOOPCTBO, KOHKYPEHIIUS

19. Onpenenenne COBOKYITHOCTH OIIEHOYHBIX MTOKA3aTeJIei KauecTBa, CIIOKHOCTH U 3(h(heKTHBHOCTH paboThI
Y CPaBHEHHE C MPEABIIYIIHMMH IIEPHOIAMH C TIOMOIIBIO BECOBBIX KOA(P(PHUIIUEHTOB - 3TO:
OTBeT: KOMIUIEKCHAsI OIICHKA PaOOTHI

20. KosuiernaabHOCTh B YIIPaBICHUU — 3TO CHUTYyallUsl, KOT/Ia TOJBKO PYKOBOJUTEIh OPraHU3aALUA MOXKET
YOPaBISATh MEPCOHAIOM, HO HEKOTOpbIE MOJHOMOYHS OH MOKET JAENErupoBaTh CBOUM MOJIYMHEHHBIM.
CoracHbl Ji1 BBl C yTBEPKICHUEM?

OTBeT: HET

21. MbIceHHOE MPEABOCXUIICHNUE PE3YIBTATOM ACSITENbHOCTU — 3TO ...
OTBeT: LEIb

22. K 0CHOBHBIM (paKTOpaM HENOCPEICTBEHHONW COLIMATILHOM Cpe/ibl OpraHu3aluy OTHOCSTCS:
OtBert: ycnoBus paboOThl U OXpaHa TpyAa

23. Kakas aganranus sBisieTcsl Hanbojee KpaTKOH 10 BpeMEHH MPOTEKaHUSI ?
OtBeT: pusnosnoruyeckas

24. IIponieHTHOE COACpKaHUE IOPUTNIECKUX 3HAHUM HavaJIbHUKA OT/eNa KaApOB COCTABIISET:
OtBeT: 19

25. OueHka, KOTopasi OCYIIECTBIISIETCS HA OCHOBE M3YYCHUS JITTUTEIBHOTO IEPHOa TPYIO0BOU
JeSITeTbHOCTH:

a) KOMIUIEKCHAas

0) PKCIIpeccUBHAS

B) POJIOHTHUPOBAHHAS

26. CylIHOCTb JINYHOCTH Y€JIOBEKA MPOSBISAETCA B:
OTBeT: MOCTYNKaX U IEUCTBUIX

27. B opranmuzanusax ot00p KaHAUAATOB JTOJDKEH MTPOBOJIUTHCS HA KOHKYPCHOW OCHOBE Cpen
CHELHUATUCTOB B BO3pPACTE 110 ... JIET:
Ortsert: 35

2.2 TunoBble 3a]aHUA VI OIIEHKH HABBIKOBOI0 00Pa30BaTeILHOIO pe3yjbTaTa

Koxa n naumenoBanue
KOMITETEHIINH

O0pa3oBaTeNbHBINA PE3yNbTAT

YK-3.1: OcymecTBusier
COLMAJIbHOE B3aUMOJIEICTBHE B
uuQpoBoii cpele

OOyyaronuiicss yMeeT: OPraHU30BBIBATh M KOPPEKTUPOBATh pabOTy KOMAaHIBI C y4ETOM
HHTEPECOB, OCOOCHHOCTEH MMOBEICHNSI U MHEHUH €€ WICHOB




52. Kakas noacucTeMa KaJapoBOr'0 MCHCIKMCHTA HAIIpABJICHA Ha pa3pa60T1<y HepCHCKTHBHOf/'I KaHpOBOﬁ
ITOJIMTHKH
Ortser: CTpAaTCruiucCKas

53. Ilenpto KaKoi HIKOJIBI OBLTO CO3JaHNE YHUBEPCATBHBIX IPUHIIUIIOB YIIPABICHHUS:
OTBET; KJIACCUYECKOUN

54. KaapoBbiii TOTEHIMANT TPEANPUATAS — O3TO COBOKYIMHOCTH palOTArONIUX CHEIUATNCTOB,
yCTpauBaIOIIUXCcs Ha pPadO0Ty, 00yJarOIIUXCS U MOBBIMIAIONTNX KBATU(PUKAIIUIO C OTPBIBOM OT IMTPOU3BOJICTBA.
CortacHbl JIi BBI C yTBEPKIEHUEM?

OtBert: na

55. Kakoe nonoxxeHue mnpeycMaTpruBaeT Teopus pruodpeTeHHbIX notpedHocten [l Mak-Kinenanna:
a) BbIJCJIEHUE TUTHEHUYHBIX 1 MOTUBUPYIOIIUX (DaKTOPOB;

0) pacnpezeneHne Bcex paboUMX Ha XKearoluil paboTaTh U TeX, KTO HE JKelaeT paboTarsb;

B) HAJIMYMe y pado4ero norpedGHOCTH B JOCTHKEHUH, B COYYACTHH, BO BJIACTH;

I') HOTPeOHOCTH YesloBeKa OBbITh CIIPaBeIJIMBO BO3HATPAXKICHHBIM;

1) Bce MOTPEOHOCTH UeI0BEKa, PaCOI0KEHHBIE B ONPEACICHHON HEePapXHH.

56. Kakas Teopusi MOTUBALIMK OTHOCHUTCSI K MPOIIECCYaTIbHBIM TEOPUSIM?
Ortsert: Teopus oxunanus B. Bpyma

57. BaneHTHOCTSH coriacHo Teopuu B. Bpyma - aro:
OTBeT: Mepa IIEHHOCTH

58. OCHOBHBIM IOJIOKEHUEM KaKOii TEOpHUU ABJIICTCA TO, YTO JIFOAU Cy6’beKTI/IBHO OonpeacIsItOT OTHOUICHUEC
IIOJIy4E€HHOT'0 BO3HATPAKIAEHUS K 3aTPaY€HHBIM YCHUIIUSAM M COOTHOCST C BO3HArpaXXICHUEM APYTUX JTOAEH?
Ortgert: Teopust paBeHcTBa C. Anamca

59. Teopus ycunenus b. @. CkuaHepa, OCHOBaHHAsI HA TAKOM TOJIOKEHUU:

a) BbIJICJIEHUE TUTHEHUYHBIX U MOTUBUPYIOIIUX (PAKTOPOB;

0) moBejeHHe JoJeil 00yCJI0BJIEHO MOC/IeJICTBUSIMH HMX [esiTeIbHOCTH B IOJAO0HOW CHTyalluu B
NMPOLLJIOM;

B) BCE MOTPEOHOCTH YeJIOBEKa PACIIONOKEHHbBIE B ONPEIECICHHON HEPapXUU;

I') HOTPeOHOCTH YesIOBeKa OCHOBAHA Ha CIIPaBEIJIMBOM BO3HArPAXKICHUM;

1) Hanuuue y pabodero moTpeOHOCTH B IOCTHKEHUH, B COyYaCTUH, BO BJIACTH;

60. Kakue norpebHocTu B Teopun A. Macioy sBisiOTCS 6a30BbIMU (HAXOMASAIIUECS HA HIDKHEM YpPOBHE
uepapxuu norpedHocreit)?
OTBeT: pusnonornyeckue

61. Cpennuil ypoBeHb 3apIuiaThl OJHOTO pPabOTHHKA PACCUMTHIBAETCS Kak OTHOIIEHUE obmero ¢oHnaa
OILIATHI TPYAA K ...
OTBeT: 00111eH YNCICHHOCTH IePCOHAIA.

62. Kakoi cTUIb PyKOBOJCTBA HE BKIIFOYAET MOJIEIb, OMMCHIBAIOIAS 3aBUCUMOCTh CTHJI PYKOBOJCTBA OT
cuTyauuu, npeanoxxenHas T. Mutuenom u P. Xaycom?
OTBeT: CTUIIH «TIpeJIaraThy

VK-3.2: Peaimmzyer cBoto pons B | OOywarommiics yMeeT: IpPUMEHATh TEOPETHYECKHE OCHOBBI BBIPAOOTKM CTpaTeruu

KOMaH/IC JJIA JOCTHKCHUA KOMaHI[HOﬁ pa6OTLI JJIA JOCTHXKCHUA ITOCTaBJICHHOU LCJIN Ha NPAKTUKE
IIOCTaBJICHHBIX Heﬂeﬁ C
UCIIOJIB30BAHUCM HPI(i)pOBLIX

HHCTPYMEHTOB




63. Kakoil ctuib InaepcTBa He BKIto4aeT Teopus xkusHeHHoro nukia I1. Xepcu u K. bianmapa?
OTtBeT: «uHDOPMHUPOBATHY

64. Kakoe KoJM4eCTBO BAPHAHTOB PYKOBOJICTBA BBIICIISIET MOJICNb CTHIICH pyKoBoacTBa Bpyma-HMerTona:
OTBeET: IIATH

65. Kakoli W3 MATH OCHOBHBIX CTHJIEM PYKOBOJICTBA, COIJIACHO JABYXMEPHOM MOJENH TOBEACHUS
pykoBoauTens (ynpaBieHueckas pemierka brieiika u Mytona), siBnsiercs caMbIiM 3G ()EKTUBHBIM?
OtBet: Komanna

66. Kakoii Bua BiIacTu MoApa3yMeBaeT BEPYy HCHOJIHHUTENS B TO, YTO BIMSIOUIMNA MUMEET BO3MOXKHOCTh
YIOBJIETBOPSTH €ro MOTPEOHOCTH:

a) BIIACTh, OCHOBAHHAS HA TIPUHY KJICHUY;

0) BJ1aCTh, OCHOBAHHAS HA BO3ZHATPAXK/ICHNH;

B) SKCIIEpTHAs BJIACTh;

T') 9TaJOHHAS BJIACTh;

1) 3aKOHHAasl BJIACTb.

67. Kakoit BUJ BJACTHU IMOAPAa3yMCBACT BCPY HCIIOJIHUTCIIA B TO, YTO BJIMSIONINN MMEET BO3MOXKHOCTh
3aCTaBJIATh U IMOJTHOC IIPaBO HAKA3bIBATh:
Ortser: BJIaCTb, OCHOBAHHAs HA MPUHYKIACHUA

68. Kakoit BUJ BJIACTHU IMOAPA3yMCBACT BEPY UCIIOJHUTEIIA B TO, UTO PYKOBOAUTCIIb O6J13.,Z[3.CT CrieuaJIbHbIMHA
3HaHUAMHU U KOMHCTCHHHeﬁ, KOTOPBIC IMTO3BOJIAT YAOBJICTBOPHUTL €TO HOTpe6HOCTI/II
Ortsert: 9KCIICPTHAA BJIACTh

69. Kakoit BUJ BJIACTH NOAPA3YMEBACT BCPY HUCIOJHUTECIIA B TO, YTO BJIMSIONIAN UMEET paBO OTAABATH
IMpUKa3aHusa U 4TO €ro J0JI IIOAUYUHATHCSI UM:
OTBeT: 3aKOHHAs BIACTh

70. HpI/I KaKOM BHJIC BJIACTU XAPAKTCPUCTUKHU U CBOMCTBaA BJIMAIOLICTO HACTOJIBKO MPUBJICKATCIIBHBI JJIS
HUCITIOJTHUTECIISA, YTO OH XOUYECT OBITH TAKHM K€ KaK BHHﬂIOHIHﬁI
OtBeT: 3TaJ0HHAS BIIACTh

71. Onpenenenue KBaaupUKAIMU CTICIIUATNCTA, YPOBHS 3HAHUHN TMOO0 OT3BIB O €T0 CIIOCOOHOCTSX, I€TOBBIX
M UHBIX Ka4eCTBaX:

a) aTTrecTalus;

0) TMCKpUMHHAILIHS;

B) aBTOPHU3ALIHUS;

T') JOJDKHOCTHAS! HHCTPYKITHS;

1) arpoOartusi.

72. PykoBoaMTENb, UMEIOLINH JOCTATOUHBIA 00BbEM BIACTH, YTOOBI HAaBSA3bIBATH CBOIO BOJIIO UCTIOJIHUTEISIM.
a) aBTOKPATHYHbIN PYKOBOJAUTEb;

0) 1eMOKpaTHUHBIA PYKOBOJHUTENb;

B) JIMOEPATbHBIA PYKOBOAUTEIb;

I') KOHCYJIbTaTUBHBIN PYKOBOAUTEIb;

1) THCTPYMEHTAJIbHBII PyKOBOIUTED.

73. KoH(IuKTHI B 3aBUCHMOCTH OT CIIOC00a pa3penieHus, AeNATCs Ha:

a) colMalibHbIe, HAIMOHATbHBIC, ITHUYECKUE, MEKHAIIMOHATIbHBIC, OPTraHU3AIIHOHHBIC, YMOLIMOHAIILHBIE;
0) aHTarOHUCTHYECKHEe, KOMIIPOMHUCCHbIE;

B) BEpTUKAJIbHbIE, TOPU30HTAIbHBIC;

I') OTKPBIThIE, CKPBIThIE, TOTEHLIUAIbHBIE;

1) BHYTPUIIMYHOCTHBIE, MEKJIMYHOCTHBIE, BHYTPUTPYIIIOBBIE, MEKIPYIIIOBBIE.




74. 3aTpaTsl Ha 3APAaBOOXPAHEHUE, BOCMIUTaHKe, huzndeckoe GopMUpOBaHHE, MHTEIIEKTYaTIbHOE Pa3BUTHE,
MoJrydeHue od1iero oopa3oBanusi, NpruoOpETeHHE CIIEHUATBHOCTH — 3TO:

a) UHBECTUIIUU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMILIEKCOB;

0) HHBECTHUIIMH B YeJIOBEUYECKHUI KAMUTA;

B) UHBECTUIIMU B HOBBIE TEXHOJIOTHH;

T') UHBECTHUIIMHU B TIPOU3BOICTBO;

1) UTHBECTUIIUH B Y4eOHO-03I0POBUTEILHBIE KOMILJIEKCHI.

75. Tlokazarenb, XapakTepu3yeTcs U3MEHEHHMEM HMHJIEKCOB LIEH HA TOBApPbI U YCIYTH, KOTOPHIE BXOIAT B
COCTaB MOTPEOUTENHCKUX KOP3UH MUHUMAIILHOTO MTOTPEOUTETHCKOTO OF0IKEeTA!

a) MHJICKCHI IICH;

0) HHJAEKC CTOMMOCTH >KU3HMH;

B) MHJEKCHI IPOIYKLUHU CETBCKOr0 X0341iCTBa;

T') MHJIEKCHI TPOIYKIIMH )KUBOTHOBOJICTBA;

1) UHJIEKCBI MPOAYKIIMU PaCTE€HUEBOJICTBA.

76. Heocs3aemass nu4yHass COOCTBEHHOCTb: MPOAYKT HWHTEJUIEKTYyaJbHOM JEATEIbHOCTH, KOTOPBIN
nposiBisieTcs B 3 peKTe UCIOIb30BaHUS B pa3IMUHbIX chepax *KU3HU OOIIeCcTBa:

a) HemaTepHajabHast COOCTBEHHOCTb;

0) MHTEJJIEKTYaJIbHasi COOCTBEHHOCTD;

B) pPaJiMOYaCTOTHBIN PECYpC;

') MaTepuagbHasi COOCTBEHHOCTb;

1) @3pOKOCMHUYECKUE pa3pabOTKH.

77. PerynupyeT B3aMMOOTHOLICHHS MEXAy paboTomarensMu, T. €. T[OKyNaTelsMd TPOIYKTOB
MHTEJUIEKTYyallbHOTO TpyJa W CaMUMH CyOBEKTaMH WHTEJUICKTYaJbHOH JEATENFHOCTH 10 TIOBOIY
(bopMHpOBaHUS IIEHbI MHTEJIEKTYAIBHOTO TPYAa:

a) uH(dpacTpyKTypa GUHAHCOBOIO PHIHKA;

0) arpapHbie OUpPXKH;

B) HH(PACTPYKTYpa PHIHKA HHTEJJIEKTYAJIBLHOI0 TPYAA;

r) GOHBI COACHCTBUS MPEANIPUHUMATENBCTBY;

1) COOCTBEHHUKH MHTEJIEKTYaJIbHOTO TPY/a.

OIIK-3.1: BeusBisier npobnemy u | OOyJaromuiics ymeer:

CTaBUT 3ajaydy, MNPUHUMACT | MPUMCHATH TCOPETUYCCKHUC MMOJIOKCHUS B praBJ’IeH‘IeCKOﬁ ACATCIBbHOCTH I10 OTHOIICHUIO K
YHOpaBJICHYECKOC peuicHuce, nepcoHany; HCMHOJb30BaThb TCEXHOJIOIMHU, METOAblI W MCETOAUKH MNPOBCACHHA aHaJIM3a H
(bOpMI/IpyeT OpraHru3alfuOHHOC | CUCTEMATHU3allU JOKYMCHTOB U I/IH(i)OpMaIII/II/I

obecrieueHne ero peanu3aluyd B

TaKTHYECKOM YIPaBJIECHUU

MIPOIECCaMHK OpraHu3aIu|

MIPOM3BO/ICTBA, Ha ypOBHE

CTPYKTYPHOT'O [O/Apa3eIICHUs

OpraHu3anuun

78. Onpenenstor i 3pPeKTUBHOCTH epcoHana Tapu@sbl omaTel Tpyaa?

OTtBeT: HET

79. O1eHKa co CTOPOHBI KOJUIEKTHBA CTAHOBUTCS aJIEKBaTHOM, €CJIU 32 OCHOBY OepyTCsl NpO(peCCHOHATBHO
Ba)XkKHbIE KauecTBa?
OtBet? Jla

80. TpynoBble pecypchbl BKIIOYAIOT JIUL], KEIAIOIMKX paboTaTh, UL, Y4aCTBYIOLUX B TPYJE U HAaCEICHUE,
criocobHoe Kk Tpyay. CoriacHbl JId BbI ¢ 3TUM?

OTBeT: HET

81. ... pyKOBOJHTEIH - 3TO MEHE/KEP B BHITOJIHCHUH YIIPABICHUECKOHN POJIH:
OTBeT: TJIaBHBIH

82. C mpunsiTHeM perieHus o Oyayiei npodeccuu cBsa3aHo NpoheCcCHOHATBHOE ...




OrtBer: CaMOOIIPEACIICHUC

83. BricokokBanu(UIIUPOBaHHbIHN CIIEIHATIKICT B ONPEAEIEHHON IeATEIIbHOCTH, TpodiiemMe
OTBerT: 3KkcepT

84. K BHemHuM ¢akTopaM ynpaBieHHs IEPCOHATIOM OTHOCUTCS:
a) CTHJIb pyKOBOJICTBA

0) mogbop mepcoHana

B) HAJINYHe KOHKYPEHTOB

85. YnpaBiieHre Ha OCHOBE €AMHOJNYHOTO MPUHSTHS PEIIEHUNA U KOHTPOJIS 3a MPOLECCOM TpyAa
OCYIIECTBIISIET:
OTBeT: pyKOBOJUTEID

86. OcHOBHOE Ka4ecTBO MpH (POPMUPOBAHUU PE3EPBA 110 BBIABHIKEHHIO:
a) CIIOCOOHOCTh K 00YUYEHUIO

0) yOexneHHOCTH B padoTte

B) OPraHU3aTOPCKHE CIIOCOOHOCTH

87. K xakoil popme NpuHATO OTHOCUTH HUHULIUATUBY:
a) ¢opMa OLEeHKH JIOSJIbHOCTH COTPY/IHUKOB

0) popma OIeHKM JTUIHOCTHOTO BKJIa/Ia COTPYIHUKA
B) (popMa KOPIIOPATUBHON OILIEHKH

88. OHUM U3 OCHOBHBIX HEJIOCTATKOB CO/IEPIKATEIBHBIX T€OPHl MOTHBAIIMH SBIISETCS TO, UYTO OHU HE
VYHUTHIBAIOT TICUXOJIOTHYECKAX MOMEHTOB W BIIUSTHUS BHEIIHEH CPEJIbI, TaK JIH JTO:
OTtBeT: na

89. UTo BXOJUT B CTPYKTYPY CUCTEMbI MOTHBALIUU:
a) TpPaHCIOPT

0) JI0sIbHOE PYKOBOJICTBO

B) KOPNOPAaTHUBHAsI KYJIbTypa

YK-3.1: Ocymectsisier | OOyuaromuiicsi BiajgeeT: BiaJeeT HaBbIKAMHM OpPraHU3allid W KOPPEKTUPOBKH pPaOOTHI
COLMaJIbHOE B3aUMOJICICTBHE B | KOMaH[bl C yYETOM HHTEPECOB, OCOOCHHOCTEH MMOBEJCHUS 1 MHEHHH €€ YWICHOB
nndpoBoH cpene

3ananue 1
Bbl — pykoBoguTENb OTAENA, U CIIyYalHO YCIBIIIAIN, KaK [IOJYMHEHHBIE CMESUIMCh HAll 3aKa34UKOM,
KOTOpBI MO’KaJoBaJics Ha OJHOIrO U3 HUuX. Bamm nevictBusa?

Pemenue: coBMecTHOE yTBEPIKIEHNE PEAKIM Ha Kajl00bl: OHA MPEAoJaracT 1eUCTBEHHYO
KOMMYHHKAIIIO 0€3 BTOP)KEHUS B JJMYHOE MPOCTPAHCTBO COTPYTHUKOB.

3ananue 2

[TpopaGoTaB B KOMIIAHHH TPH T'0JIa, BBl PEIIVIIH IIEPEUTH B JPYTYIO (PUPMY, YTOOBI JIBUTATHCS BBEPX I10
KapbepHo# JiecTHUIlE. CIlyXH 0 MIEPEroBOpax ¢ HOBBIM paboToaaTeNIeM YK€ PaCcIPOCTPAHIIUCH Ha BallleM
paboueM mecre.

Pemenwne: Coobuuts pykoBoauTeno. OH JEMOHCTPUPYET JOOPOCOBECTHOCTh COMCKATENS, YMEHHE
BBICTPanBaTh U MOJICP)KUBATH OTHOIICHHS, CITOCOOHOCTH PaboTaTh MO PYKOBOACTBOM.

3amanwue 3

B 6a3oBoM mepuojie YMCICHHOCTh MEpCOHANa MpeAnpusaTus coctaBmwia 1250 yen. B mmaHoBoMm mepuose
HaMEUEHO YBEJIIMYUTh 00bEeM BBIITyCKaeMoi mpoayKuu Ha 6%, Goum 3apriaTel Ha 5%, CPETHIO 3apIiiaTy
Ha 4%. OnpeneanTh BO3MOXHBIA POCT MPOU3BOAUTEIHHOCTH TPY/Ia U TNIAHOBYIO YHMCICHHOCTh MIEPCOHANIA.




Pemenue:

3I1,= @311/ Y (Cpennsist 3apruiata ecTb OTHOLIEHHE (POHIA 3apIijiaThl K YUCIEHHOCTH IIEpCOHAIa)

I1T = Q /Y (mpon3BOAUTEIBHOCTh TPYAA €CTh OTHOLLIEHHE 0ObeMa BIITyCKaeMOM NPOTyKIIMH K YUCICHHOCTH
nepcoHaa)

L= 1gsn / 14 P 10 = 1gan/ 1 1. = 1,05 / 1,04 = 1,0096

Y., = 1,0096 x 1250 = 1262 yen.

lm=1q/ 14P 1x= 1,06 / 1,0096 = 1,05

(i=1+9%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: poCT MPOU3BOIUTENBHOCTH TpyJia — 5%, MIaHOBAsi YUCIEHHOCTh — 1262 yer.

3ananue 4

Ha npousBoactBenHOM yuactke 500 00beKTOB 00CITyKUBaHU, HOpMa 00CITY>KHUBAHHSI IS HATATIUKOB — 25
SIMHUI] 00OPYJIOBaHMS B CMEHYy. YUYacToK pabotaer B 2 cMeHbl. OnpeeuTh SIBOYHYIO U CIHUCOYHYIO
YHCIIEHHOCTh pa0OYnX-HaTaIYMKOB, €CITH HOMHUHATBHBINA (POH]T pab0Yero BpeMeHU OHOTO paboyero B ro —
262 nus, peanbHbIi GoHT — 250 THEH.

Pemenue:

YwrcneHHOCTh TIepCcoHalIa, HEOOXOMMOTO JIJTsT OOCTYKUBAHUS OMPEISISeTCs KaK OTHOIIICHUE YHCTIa STUHUI]
00CITyKMBaEMOT0 000PYIOBaHHsI Ha YUCIIO CMEH B CyTKax K HOpMe obcmyskuBanus, T.€. (500 x 2) / 25 =40
pabounx HEOOXOAUMO — 3TO SBOYHASI YUCIEHHOCTbD.

Koad¢uimeHnT nepeBoaa ssBOYHOM YUCIEHHOCTH B CIIMCOYHYIO PaBEH OTHOIIEHHUIO HOMHHAIBLHOTO (OHIA
pabouero BpeMeHH K peaabHoMYy, T.€. 262 /250 = 1,048, Toraa ¢ yueTom qaHHOTO KO3 duIlMeHTa CriucouHas
YHCIEeHHOCTH cocTaBuT: 40 x 1,048 = 42 yed.

OtBeT: IBOYHAA YHCIEHHOCTh — 40 del., cnucoyHas — 42 Jelr.

3ananue 5
Onpenenuth U3MEHEHHE YUCICHHOCTH PaOOTAIOMIMX HA MPEINPHUSITUU, €CIU POCT BBIMYCKAa MPOXYKIIHH
3arutaHupoBaH Ha 12%, a MpoOU3BOAUTENHHOCTD TPY/Ia B INIAHOBOM MEpHOIe Bo3pacTeT Ha 8%.
Pemenue:
IIT = Q /Y (mpou3BoAUTENBHOCTH TPYAa €CTh OTHOILIEHHE 00beMa BbIITyCKaeMO MPOTYyKIIUHU K UYHCIECHHOCTH
nepcoHana)
Im=1q/1.P 1, =1,12/1,08 = 1,04
(i=1+%/100)
DY =1,04 x 100 — 100 = 4%
OTBeT: U3MEHEHNE YUCIEHHOCTU cOCTaBUT 4%

VK-3.2: Peanusyet cBoto ponb B | OOywaromuiics BiaJieeT: OpraHu3allid COBMECTHOW pabOThl B KOMaH[E ISl JOCTHUKCHHUS
KOMaHIC JIIsL JOCTHUKCHUA MOCTaBJIEHHON Ja(s)15

MOCTaBJIECHHBIX nejei ¢
HCII0JIb30BaHUEM (P POBBIX
HHCTPYMEHTOB

3amanue 6

Paccuntath n3MeHeHUE YHCICHHOCTH MEPCOHANA U MOBBIIIEHNE MPOU3BOAUTEILHOCTH TPYIa, €CIU 00beM
pou3BOCTBA Bo3pacTaeT Ha 11%, D3I — Ha 7%, cpeansis 3apmiaTa ogHoro pabodero — Ha 5%.

Pewrenne:

1= 1gon / 14 P 14 = 1gon/ 13 1.= 1,07 /1,05 =1,019

DY=1,019x 100 —-100=1,9%

lm=1q/14P 1,,=1,11/1,019 = 1,089

i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTBeT: U3MEHEeHne YUCIEHHOCTH — 1,9%, mOoBBIIIEHHE TPOU3BOAUTENBHOCTH TpY/1a Ha 8,9%

3amanue 7

CpenHecnucouHasl YMCJIEHHOCTh pabounx Ha npeanpusatuu 1229 gyen. B Teuenne roga yBojaeHO MO0 pa3HbIM
npuurHaM 180 ger., B T.4. 10 JIMYHOMY KEJIAHHIO U 3a HapymieHus — 125 gen. [Ipunsito Ha padoty — 170 ven.
PaccunTars K03pPuLIHEHTH 060pOTa: IO MIPUEMY, YBOIBHEHUIO, KOA(PPHUIIMEHT TEKYIECTH.

Pemenue:




Koadduiment obopota 1o npremMy ecTb OTHOIIEHUE KOJ-Ba MPHUHSITHIX K CPEIHECTTMCOYHON YUCICHHOCTH
nepconaia (B mporenrax), 1.e. K= 170/ 1229 = 13,8%

Koadduiment 060poTa mo BEIOBITHIO €CTh OTHOIIEHUE BCEX YBOJIEHHBIX K CPETHECTTHCOYHON YHCIEHHOCTH
paboTHUKOB (B mpoueHTax), T.e. K= 180/ 1229 = 14,6%

KoadduimenT TekydecTd €CTh OTHOIICHHE YBOJEHHBIX MO COOCTBEHHOMY JKENAHUIO M 332 HapYIICHUS
TPYIOBOM MUCIMUIUIMHBI K CPEAHECTTUCOYHON YNCIEHHOCTH PaOOTHUKOB (B TIpolieHTax), T.e. K=125/1229 =
10,2%

Ortser: 13,8%, 14,6%, 10,2%

3amanue 8

Omnpenenuth CIUCOYHYIO YUCICHHOCTh MEPCOHANa, €Cliu sBoYHas coctapiisieT 230 yen., HOMUHAIBHBIN (OH/
pabouero Bpemenu — 260 qHEH, peanbHbIA — 245 THEMH.

Pemenue:

Kiepecuera = 260 / 245 = 1,06

Yeme = 230 x 1,06 = 244 ygenn.

OTBET: CIIUCOYHAS YUCIEHHOCTE — 244 yell.

3ananue 9
TpynoemkocTs padboT coctasiser 250000 HOpMo/4acoB, ro10Bo# (HOH paboyero BpeMeHH OJJHOr0 padoyero
— 1800 yac., nnaHoBbIN KO3(pPUIMEHT BhINONHEHUs HOpM — 1,15. OnpenenuTs IIaHOBYIO YMCIEHHOCTb

pabouux.

Pemenne:

®opmyiia pacuera YUCIECHHOCTH [0 METOY TPYIOEMKOCTH:

Y = T (Bpems, HeE0OXOAMMOE Il BBITIOJHEHUS TPOW3BOACTBEHHOW MPOTpaMMbl = OTHOIICHHIO

TPYAOEMKOCTH K IJIaHOBOMY KO3((UIMEHTY BbIOIHEHHUSI HOPM) / Ty (10JI€3HBIH (OHI BpEMEHH OJHOTO
paboTHHKA), T.C.

T =250000/ 1,15 =217391,3 Hopmo/uacoB

Y=217391,3/1800 = 121 gemn.

OTBeT: I1aHOBAast YMCIEHHOCTh padounx — 121 ver.

3ananue 10

Ha npennpusitun 45 yen. HanpaBuin Ha o0y4yeHue. B Tom uncie 25 yen. no nporpamme 20 4acoB, CTOUMOCTb
gaca— 850 py6. u 20 yesn. no nporpamme 40 yacos, croumocTs yaca— 600 py6. OnpenenuTs BeTUYHHY 3aTpaT
Ha o0yuyeHue pabOTHUKOB B LIEJIOM M OTAEIBHO MO KaXK10i rpymnime.

Pemenue:

3aTpaThl = CTOMMOCThH Yaca 00ydeHust * KOJI-BO 00yJaronuxcsi * KOJI-BO 4aCOB IO MPOTpPaMMe

O6mue 3arpatel = 25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

Otset: 905000 py6ieit — obmue 3aTpatsl, 425000 py6. — 3aTpatsl mo 1-i rpymme u 480000 py0. — 3aTpathl Mo
2-ii rpynmne

OIIK-3.1: BeisBiser npobinemy u | OOyvatomiumiics Biajgeer: pa3pabaTbiBaTh U BHEAPATH KOPIOPAaTHBHYIO KaJpOBYI H
CTaBUT  3aJady,  HPUHUMAET | COLMAIBHYIO MOJUTUKY OpraHU3allu

YIIPaBJICHYECKOE peleHue,
¢dopmupyer OpraHU3aIOHHOE
obecrieyeHHe €ro peann3anud B

TAKTUYCCKOM YHpaBJICHUA
mnmponeccaMu OpraHusanuu
MIPOMU3BO/JICTBA, Ha YpPOBHE
CTPYKTYpPHOTO NOoApa3ACICHUS
OpraHusainuu
3aganue 11

YucnenHocts padbounx B mexe 450 den., HopMa ympaBlIIeMOCTH IJii MacTepoB — 45 yen., Ui CTapiIux
MacTepoB — 90 dyen., UIsl HaYaJIbHUKOB y4acTKOB — 225 yen., BKJItouas BceX paboTHUKOB. OmnpenenuTh
YHUCICHHOCTD JIMHEHHBIX PYKOBOJUTENECH 1 OOIIYI0 YUCIEHHOCTh YIPABIEHYECKOT0 MIEPCOHAIA B IIEXE.
Pemenne:

450 /45 (uucno mactepoB) + 450 / 90 (uucino cr.mactepoB) + 450 / 225 (4ucino HaYaNbHUKOB y4acTKOB) = 10
+ 5 + 2 =17 gyen. — o0miast YMUCICHHOCTh YIIPABJICHUECKOTO MepCcoHania, a 15 ues. — YUCICHHOCTh JTUHEHHBIX
PYKOBOJIUTENEH, T.€. MACTEPOB M CT.MACTEPOB




3ananue 12

CpenHecnucouHas YMCICHHOCTh paboTaromux Ha npeanpustund 2100 yen. B TeueHne roga yBOJIGHO MO
pasHbIM npuurHaM 250 4Yen., B T.4. [0 JINYHOMY >KeJlaHHIo U 3a HapyiieHus 180 uen. [IpunsaTo Ha paboTy —
230 uen. Paccunrars ko3¢ duiimeHTs 000pOTa: MO MPUEMY, YBOJILHEHUIO, TEKYUECTH KaJPOB.

Pemenne:

Koadduiment obopota 1o npremMy ecTb OTHOIIEHUE KOJ-Ba MPHUHSTHIX K CPEAHECTTMCOYHON YUCICHHOCTH
nepconaia (B mpomenra), T.e. K=230/2100=11%

Koadduiment 0o60poTa mo BEIOBITHIO €CTh OTHOIIEHUE BCEX YBOJIEHHBIX K CPETHECTTHCOYHON YHCIEHHOCTH
paboTHUKOB (B mpoueHTax), T.e. K=250/2100 = 12%

Koad¢uimeHT TekydecTH €cTh OTHOIICHHE YBOJEHHBIX MO COOCTBEHHOMY KellaHWE M 3a HapyIIeHUs
TPYIOBOM TUCIMUIUIMHEI K CPEAHECTTUCOYHON YUCIEHHOCTH PaOOTHUKOB (B TipolieHTax), T.e. K=180/2100 =
8,6%

Otsert: 11%, 12%, 8,6%

3aganue 13

PaccunTtarh mOTpeOHOCTH BO BHEIIHEM HAOOpe, €CIM MOXHO IEPEeBECTH U3 JPYIMX CTPYKTYPHBIX
nonpazaenenuit 10 yen. Ilnanupyercs yBenuuuth 00beM Bbllycka npoaykuuu Ha 20% npu HEU3MEHHOM
YPOBHE IPOU3BOIUTENBHOCTH TpyAa. HucIeHHOCTh 6a30Boro nepuoaa — 360 yer.

Pemenne:

Ecnu npou3BOIUTENBHOCTh TPYyJa HE YBEIMYMBAETCS, TO MPUPOCT YHUCIEHHOCTH OyAeT MpONOpLUOHATICH
pUpoCTy o0beMa BhITycKa, T.€. 20%.

DY =360 x 0,2 =72 gemn.

72 — 10 = 62 yen — noTpeOHOCTH BO BHELIHEM Habope

Ortsert: 62 uen.

3ananue 14

UucneHHocTh paOOTHUKOB Ha Havasio roja coctanisiia 300 uen. B reuenue roga npussaTo — 25 yen. BeiOb10:
Ha nieHcuto — 10 ger., o CoKpalieHuto mraToB — 12 yei., mo coOcTBeHHOMY *enaHuto — 20 yen. Paccuuraiite
CPEIHECTICOYHYIO0 YHMCIEHHOCTh, @ TAaK)Ke MOKa3aTeNld JBWKEHUS KaJpoB — KOA(PQGUIUEHTHI 10 MPUEMY,
BBIOBITHIO U TEKY4ECTH.

Pemenne:

Yepercerme. = (300+300+25-10-12-20) / 2 = 292 yen.

Ko npuewy = 25 /292 = 8,6%

Kno BBIOBITHIO 30+12 /292 = 14%

Kirexyueern =20 /292 = 6,9%

OtserT: 8,6%, 11%, 6,9%

3ananue 15

Paccunrarh 4yrcieHHOCTh pabourXx MO HOpMaM OOCITyKMBaHHMsI, €CJIM KOJMYECTBO arperaTon B mexe — 48,
HOpMa OOCIY>KUBaHHUS — 5 Yell., PeXUM paboThl HEMpPEpbIBHBINA, HOMUHAIBHBIN (DOH] pabodyero BpeMeHH
0JTHOTO pabouero B rox — 265 nHew, peasibHbId — 230 mHEH.

Pemenue:

Y=((48x3)/5)x(265/230) =33 yen.

Ortsert: 33 uen.

2.2. Hepeqeﬂb BOIIPOCOB AJIsl MOATOTOBKH oﬁyqaloumxm K HpOMe)I(yTO‘{HOﬁ aTrrecralum

Bonpocs! 1js1 3k3aMeHa
M0 TUCHHIIHHE <Y NpaBJIeHHe MePCOHATOM
(4 cemecTp ouHas popma, 4 ceMecTp O4YHO-3204HAas popma)

1. Co;:[epxcaHI/Ie MMOHATUN «YIpPaBJICHHUC NTECPCOHAIIOM», KYIPABJICHUC YCIIOBCYECCKUMU pCCypCaMu)», «KaI[pOBBIﬁ
MCHCIPKMCHT)).



2. VYmpaBieHHME NEpCOHAIOM Kak cucTeMa. KparTkas XapakTepUCTHKa OCHOBHBIX 3JIEMEHTOB CHCTEMBI
yIpaBJIeHUS IEPCOHATIOM.
3. Teopus ympaBieHUs O pOJM YEJIOBEKAa B OpraHu3aunuu. Vcropudeckue 3Tanbl CTAHOBICHHUS (DYHKIUH
yIpaBJIE€HUS IEPCOHATIOM.
4. OcHOBHBIE IWIKOJBI M KOHLEMIMM YNPABICHWS INEPCOHAIOM: “HAy4HOIO YIIPABJIECHHUS , ‘‘UEIOBEYECKUX
OTHOIICHUH’, ““UeJIOBEUECKUX PEeCypcoB”.
5. IIpuHIMIIBI K METO/IbI YIPABJICHUS IIEPCOHATIOM
6. Cucrema yrpaBiieHUs IEPCOHANIOM: TIOHATHE, CTPYKTYpa, YCI0BUs (yHKIIMOHUPOBAHMUSL.
7. ConepxaHue CTauil pa3pabOTKU ¥ BHEAPEHUs IPOEKTa CUCTEMBI YIIPABICHHUS OpraHU3alUy.
8. CyOnekThl ynpaBiieHus nepcoHanioM. Pacnpenenenue o0sa3aHHOCTEN MEX Ty TUHEHHBIMH PYKOBOIUTEISIMU U
CHELHAIUCTaMH IO YIPaBJIECHUIO epcoHaIOM. DYHKIUHU CIyKObl yIPaBICHUS IEPCOHAIOM.
9. OpraHu3alMOHHAas CTPYKTypa yIOpaBieHUs MepcoHaioM. (MDakTopbl, ONpeAessolniue OpraHU3aluOHHYIO
CTPYKTYpY YIIPABJICHUS IEPCOHAJIOM.
10. Buzpl opraHu3allMOHHBIX CTPYKTYP YIIPaBJICHUS IEPCOHATIOM.
11. ®opmupoBaHMe CTPYKTYpHBIX MOJAPA3[CIICHUN CHCTEMBI YIPABIECHUS NEPCOHAIOM. MeTonudyeckoe u
HOpPMaTUBHOE 00€ecIeUeHe MPOEKTUPOBAHUS OPraHU3alMOHHBIX CTPYKTYP YIIPABJICHUS IEPCOHAIIOM.
12. AyTCOpCHUHT B CUCTEME YIIPABIICHUS IEPCOHAIIOM.
13. KanpoBoe obecnieueHre CUCTEMbI YITPaBICHUS TIEPCOHATIOM.
14. [lenonpon3BoACTBEHHOE 00eCTIeYeHNnEe CUCTEMBI YIIPAaBICHUS IEPCOHATIOM.
15. UudopmarimonHoe 00eCTieUeHHE CUCTEMBI YIIPABJICHHS TIEPCOHATIOM.
16. Texuuueckoe obecrieueHNe CUCTEMbI YIPABICHUS IEPCOHAIOM.
17. Opranu3anoHHble (GOPMBI MOCTPOCHUSI CUCTEM aBTOMATU3MPOBAHHOW 00pabOTKK MH(OPMALIUU CUCTEMBI
YIPaBIEHUS NIEPCOHAIOM OpPraHU3aluy.
18. Conepxanune mnoHATUA «puiiocodusi ympaBlieHUs HepcoHasiom». Bapuantsl ¢unocouu ynpabieHUs
nepcoHanoM. BHelHue 1 BHyTpeHHHE (aKTOpPHI, BIUAIONIME Ha PUI0CO(HIO yIpaBIeHUS IEPCOHAIOM.
19. Ctparerust ynpaBjieHUSI TIEPCOHAJIOM KaK OCHOBA KaJpOBOH MONUTHUKHU. 3HaYEHUE pa3pabOTKU U 3a7auu
KaJIpOBOM MOJIHUTHUKHU.
20. DneMeHTHl (COCTaBHblE 4YacTH) KaJApOBOM MOJUTHUKUA. MecTo KaJpoBOM MOJIUTUKH B pa3paboTke
yIpaBIEHYECKUX PEIICHUH.
21. Meroanueckre OCHOBBI pa3pabOTKU U peanu3alii KaJpoBOW MOJUTUKN OpraHU3al|H.
22. YupaBieHue 10 1esiM KaK OCHOBA OIEPaTUBHOTO IIaHA pabOThI C IEPCOHATIOM.
23. TexHUKa IUIAHUPOBAHMS OTPEOHOCTH B MEPCOHAJIE, IUIAHUPOBAHUS MPOU3BOAUTEIBLHOCTU TPYJIa U IPYTHX
IoKa3areJieu 1o Tpymay.
24. TeopeTHuecKHe OCHOBBI OIOJKETUPOBAHUS YIIPABJICHUS MEPCOHAJIOM. bU3Hec—IIaH MO MepcoHaly Kak
OCHOBa OIOPKETUPOBAHUSI.
25. TexHonorus pa3paboTKH OI0KETa pacXo/10B Ha MEPCOHAI.
26. CymHOCTb U 3a/1a4M aHAJIM3a ¥ OMMCaHUs paboThl (JOKHOCTH).
27. CyurHocTh | 3a7a4i ONpeiesieHrs TPEOOBaHUH K KaHIUIaTaM.
28. JlokyMeHTaibHOE 0opMIIeHHE OMMCAaHUs paboThl U TPeOOBAaHUH K KaHIUAaTaM.
29. lens u 3amaun Habopa nepcoHana. Meroasl Habopa repcoHara.
30. Dramnsl U MeToABI 0TOOpPa Nepconana. Opranuszanus npueMa nepcosana. CoOiaroieHUe MPaBOBBIX HOPM MPU
pUeMe.

3agaum A0S IK3aMeHa

10 JMCHHUILIHHE «YTIPaBJIeHUue epCOHATIOM»
(4 cemecTp ouHasi popma, 4 cemecTp 04HO-3204HasA Gopma)

1.Mogenb 3(ppeKTUBHOrO ynpaBiIeHUs NEPCOHAIOM, ITOKA3bIBAIOIIAs COOTHOLIEHHE MEXAY YEIOBEKOM,
3aHUMAaEMOM JIOJKHOCTBIO U NOJIyYEHHBIM pe3yJIbTaToOM, NpeAcTaBieHa Ha puc. OLieHuTe AelCTBUE MOETU
yIpaBJIeHUs IEPCOHAIOM Ha IPUMEPE U3BECTHONM BaM OpraHU3aIiy.

2. JlomoJIHWUTE TNEpPEYEHb OCTPHIX MPOOJEM COBPEMEHHOIO YIpPaBIIEHUS INepcoHaioM B Poccum temu
acIeKTaMM, KOTOpBIE 110 BalieMy TOpMO3AT pa3BUTHE COBPEMEHHOTIO ITOAX0/1a K YIIPABJICHUIO IIEPCOHAJIOM.
[Ipoananu3upyiite ykazaHHble IPOOIEMBI.

3. B coBpeMeHHBIX MOJIX0/1aX YIpaBJIeHUs MepcoHanoM B Poccun BBIABIISIFOTCSI TPOOJIEMBI:
KpHU3UC MOTHUBALINH;



HeraTuBHas TpaHchopMalus MPeICTaBICHUs PYKOBOJIUTENEH O COBPEMEHHOW TPYAOBOM JEATEILHOCTH U
BO3HUKHOBCHHUC ((HMI/IT&IIHOHHO?I ACATCIIBHOCTH

HEO0OXOUMOCTh Pa3BUTHUS Y COBPEMEHHBIX PAaOOTHHUKOB, U, MPEXJIE BCETO, Y PYKOBOAUTENEH, HOBBIX IPYII
CIIOCOOHOCTEMN;

MIPUMEHEHNE MaHUITYIMPOBAHUS U IPYTUX )KECTKUX METOJIOB IICUXOJIOTHYECKOT0 BO3/IEHCTBHUS Ha pabOTHUKA
B ITPOTHUBOBEC TICHXOJIOTHYECKOMY YIIPABIICHHUIO;

CKJIOHHOCTH (pMpM K KOPIIOPATUBHOMY BO3pPACTaHUIO.

4.IlonroToBbTe OTBETHI Ha ciexyomue Bonpockl: Ha ocHoBanuu yero popmupyet dpunocodus ynpasieHus

NepcoHaNoM opranuzanuu? Yem oTIMYArOTCS APYr OT Jpyra SIOHCKas, aMepUKaHCKas M pOCCHIcKas

¢wiocopus ynpasieHus mepcoHarsoM? B uem 3akmiouaeTcs KOHLEMIUS MCIOJIB30BaHUS TPYAOBBIX

pecypcoB? B uem 3akitouaeTcst KOHLIENIUS YIIPaBICHUs YeI0BEUECKUMH pecypcaMu’?

5.XapakTepUCTUKU SMOHCKOTO M aMEPUKAHCKOTO MOJIXOAOB K YIPABICHHUIO IMEPCOHAJIOM OpraHU3aluu
npuBefeHa B Tabnuie 3. Ompeaenure MO KaXJIOMY KPUTEPHIO CIEIM(PUKY POCCHICKOTO MOAXOoda K
YIOPABICHUIO MEpPCOHANIOM. MOJKHO TIPUBECTH HECKOJBKO BapHaHTOB: TOCYAAPCTBEHHBIH CEKTOD,
KOPIOPATUBHBINA CEKTOP, MPEITPUHUMATEIBCKHIN CEKTOP.

Tab6muma 3
[Togxonsr k ynpasnenuto nepconaniom B CIIA u Anonnn
Kpurepun AMEpPHKAHCKHI MOAXO0] AnoHCKHUIA MOIXO0
Meron Haiima [1o nesI0BBIM KauecTBaM [Tocne okoHYaHHUs yueOBbl
OJDKHOCTHBIE MHCTPYKIIHH TouHbIe, YETKHUE, ICHBIC HocsT o0muii xapakTep
OTtHoOmIEeHue K padoTte ['11aBHOE — peanu3anus 3aJaHui [ J1aBHOE — BBITIOJIHEHUE
00s13aHHOCTEH
Onutara Tpyaa B 3aBHCHMOCTH OT pe3yJIbTaTOB B 3aBHCHMOCTH OT cTaxa
Crioco® MOTHBAIMH UyBcTBO oOeuTeNst YyBCcTBO KOMaH bl
KonkypeHuus CunbHast [IpakTHYECKH HET
Bpemennas opueHTanus HaneneHHOCTh HAa HEAOATOBpEMEHHYIO  [[10KM3HEHHBIN HAUM
paOOTHHUKOB 3aHATOCTh B OJJHOW OpraHU3aluu
[IpoaBuKeHHUE 110 KapbepHON  |BepTUKaIbHO [ opu30HTaIBHO, U IOTOM
necTHULE TOJIbKO BEPTHKAJIBHO
["apanTuu 1yt paboOTHUKA Huskue Bricokue
CBs13b pabOTHHKA C MarepuanbHas 3aMHTEPECOBAHHOCTb, Komnanust — ocHOBa M IEHTP
OpraHu3anuein COLI. ITAKeT PKU3HU, YXOJ U3 KOMIIaHUH —
YXOJ1 U3 0011IeCTBa
[TpodeccuonanpHast 'V3Kasi, BO3SMOXHOCTh paboTaTh ToJIbKO no|lllnpokasi, BO3MOKHOCTH B
[IOJIrOTOBKA CIELIMAIMCTOB OJIHOMY HaIPaBJICHUIO B PA3JIMYHBIX OJITHOM KOMITAaHUU B Pa3HbIX
KOMITAHUSX oTenax
[IpunsaTHEe penieHuit CBepxy BHU3 CHu3y BBepX
€JIETUPOBAHUE BIIACTU PacnpocTpaneno B penkux ciydasx
OTtHoweHus ¢ nogunHeHHbIMU | PopMasbHble CemMeliHble
MexXaHu3M KOHTPOJIS PyKoOBOJCTBO CBBIIIIE Konnentpanus B pykax
PAAOBBIX COTPYIHUKOB,
MCII0JIb30BaHUE KOHCEHCyCa
TexydecThb Bricokast Huskas
CootHomenue padotHukoB 1 [Ha 100 yenosek — 0,87 Ha 100 genoBex — 2,7
CHEIAIUCTOB CITYKO
YIPaBJIEHUS IIEPCOHAIOM

6. OT yero 3aBUCUT MECTO U POJIb KaIpOBOH CIIy>KObl B OpraHU3allMOHHOMN CTPYKTYpE KOMITaHUN?
[IpuBenuTe npUMepsl TAKUX OPraHU3ALUOHHBIX CTPYKTYP.

[lepeuncnure NPUHLUIIBI IOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYPbI KaJAPOBOU CITyKObI KOMIIAHHUH.
Yro BrItOYaeT B ce0s1 GyHKLIHMOHATIbHAS CTPYKTYpa CUCTEMY YIPaABJICHUS IEPCOHAIOM?
OxapakTepu3yiTe TUIIOBYIO CTPYKTYPY KaJIpOBOM CITy>KObI KOMITaHUH.

Kaxkue Buzbl poiieil B paMKax pojeBON CTPYKTYpPbl CHCTEMBI YIIPABJICHUS NIEpcoHaIoM Bl 3HaeTe?
Yro xapakTepus3yloT TBOPUECKHE, KOMMYHUKAIIMOHHbBIE U [IOBEJCHUYECKUE POJIU?



Jlaiite pa3BepHYTHIN OTBET.
Ha ocHOBaHuu naHHBIX M3BECTHOW BaM opranusanuu coctaBbTe:

® OpraHu3allOHHYIO CTPYKTYpY;

¢  (pyHKIHMOHAIBHYIO CTPYKTYPY;

® IITAaTHOE PacIMCaHUE.

PexomeHnaanum no BHINOJHEHUIO Pa0OThI:

VYkaxurte BUJ ACITEIbHOCTA aHATU3UPYEMON OpPraHU3aIUH.
Ecnu mrat ynpaBneHYecKOro nmepcoHana opraHu3anuu 6osbine 50 uenoBek, MOXKHO B3SATh HECKOJIBKO WU
OJIHO CTPYKTYPHOE IOJAPA3CIICHHE.

[Ipn moctpoeHun (QGyHKIIMOHATHHONW CTPYKTYpbl Ha MEPECEUYEHUU CTPOK U CTOJOIIOB MPOCTABISIOTCS
CHMBOJIBI, OTPAKAIOIIHNE CTETIEHb YYaCTHsI OTIENbHBIX (YHKIMOHAIBHBIX TOAPA3eNICHI U PYKOBOIUTEICH B
BBITIOJTHEHUH KOHKPETHBIX (PYHKIIHI JaHHOTO mojapasaeneHus. [IpuMeHsoTcs cieayone CHMBOJIBL:

O — oTBe4aeT 3a BHITNIOJIHEHUE TAHHON (QYHKIUH, TPUHUMAET PEUICHNE, TTOAMMNCHIBAET TOKYMEHT;

W — mpencraBnseT UCXoIHbIE JaHHBIE, HHPOPMAIIHIO, HEOOXOIUMBIE JIJIsl BHITOJIHEHUS JAHHON (PYHKIIHH;

VY — y4acTByeT B BBITIOJHEHUH JTAHHOW (DYHKIINU;

C — cornmacoBbIBaeT MOATOTOBIEHHBIN TOKYMEHT WM OTAEIbHBIE BOPOCHI B IPOIIECCE BHIMOIHEHUS (PYHKIIHIA;
[T — moaroraBnuBaet U 0OPMIIIET TOKYMEHTHI, OPraHU3YET HCIIOTHEHNE (QYHKIINH.

CuMBOJIBI HEOOXOMMO TPOCTABIATh MO KaXA0H W3 (YHKIMH, BBIMOIHIEMBIX OTIEIOM IO YMPaBICHHUIO
MIEPCOHAJIOM (MJIU JIpYroro OTeia CIyKObl YIIpaBIeHUs IEPCOHAIOM ), ONPEEiss CTENEHb Y4acTHsl TOTO WIH
WHOTO OTJIeNIa WX JOJDKHOCTHOTO JIUIA B BBHITIOMHEHUH ATHX (QYHKIMA. ECM B BRIMOTHEHUN TOW WM WHOM
(GYHKINU KaKOW-THO0 M3 OTIENIOB HE TPUHUMAET YIaCTHs, TO KIETOUYKA OCTAETCS ITyCTOM.

Ha ocHoBe Tabmuiibl 5 cienath aHanu3 pojieBOM CTPYKTYpBl CEMbH, PYKOBOACTBa Bameit opranuzanuu
WIH CTPYKTYPHOTO MOJpa3ieieH s, Iie Bbl paboTaere. Pe3ynbraT MOXKHO MpeICTaBUTh B TAOIUYHON (hopme

OTMeYasi KPECTHKOM COBMAJICHHUE POJICH Y KOHKPETHBIX TUYHOCTEH.
Posn Cotpyanuk A| Corpynnuk b Cotpyanuk B Cotpyanuk I
1. TBopueckue

I'enepaTop nueit
OKcnepr

Opyaur
2.KoMMyHUKaIlMOHHBIE]
Junep
Koopaunarop
CasizHOMU

3. IloBeneHueckue
Onrumuct
Hurunuct
JormaTtuk

7. Pa3pabotaiiTe couuanbHyl0 CTPYKTypy Bamieil opranuzanmu WM CTPYKTYPHOTO MOpa3JeNieHHs IO
MpU3HaKaM II0jla, BO3pacTa, cTaxka paloThl, oOpazoBanus. llpencraBpTe Marepuan B BHAE AHATPAMM.
IlonroroBbTe KpaTkWe BBIBOJBI IO pe3yJbTaTaM aHaJIW3a U PEKOMEHJAMH II0 COBEPIICHCTBOBAHUIO
COLIMAJIbHON CTPYKTYPbI KOJUIEKTHBA.

ITpumep KanpoBblil aHanu3 npeaupusTus

2019 2020
Kareropus ITonxareropus | Ilpoussoacrtse | Ympasnenue | IIpousBoacrse | YmpasieHue
aHanm3a aHanusa HHBIN CKHUH HHBIN CKHUH
repcoHan nepcoHall nepcoHall repcoHal
(gen.) (gen.) (gen.) (gen.)

BO3PACT Ot 18 5o 25

Ot 25 no 35

Ot 35 5o 45

Ot 45 no 55

Or 55 u

crapiie

[TpodunsHOE




| OBPA30BA Cpennee
npodeccronan
BHOC
Bricmiee
H/BrICIICE
CTAX Ho 1-ro roga
PABOTEBI Ot 1-ro o
2-X JIeT
Ot 2-x 10 5-n
JIeT
Ot 5-t; o 8-
MH JIET
bonee  8-mm
JIeT
I'EHJAEPHbI | My>xunHbl
" KeHmuHEBI
ITPU3HAK
TEKYYECT | - % %
b
KAJZIPOB
BCETI'O (uen.): | |

[TocTporite nuarpamMmmy

KonuyecTBo nepconana no reuaepuomy npusHaky (2019, 2020 rr.)

Bonpocs! pJs1 3a4era
10 AUCHHUILIHHE «YIPaBJIeHHe IePCOHATOM»
(3 cemecTp ouHas ¢opma, 3 cemecTp 04HO-3204HasA PopMa)

31. Opranuzanust BBICBOOOXK/I€HUS IEPCOHAIA.

32. BBeneHue B JOJDKHOCTb (OpPHEHTAlMs): CYLIHOCTb, Lesb, 3aAaud, (opmbl. OpraHuszanus ynpaBiIeHUsS
npodopHeHTaIel IepCcoHaa.

33. CymHocTb, LeNM W 3Tanbl aJanTalud IepcoHana. Buisl u cojepkaHue ajanTalMyM IEepcoHaja B
3aBHCUMOCTH OT 0OBEKTa M MIPEIMETA YIIPABICHHS.

34. ®axTOpbl, BAUAIOIINE HA CKOPOCTh a/1alITAlIMOHHBIX IPOLIECCOB. Y CIIOBHSI YCIIEUTHON aJanTalum.

35. OpraHu3anMOHHBIA MEXaHU3M YIPABICHHUS MPOIECCOM afanTtanuu nepconana. CTpyKTypHBIE 3JI€MEHTHI
OpraHu3alK TPYAOBOM afanTaluH.

36. TexHonorusi mporecca yrnpasieHus: aganrtanueid. MapopmannonHoe obecriedeHne mporecca yrnpaBiIeHUs
azanTanuen.

37. OcobeHHOCTH aanTanuu pykoBoautenei. CTpaTeruu Hayaga paboThl B HOBOW JOJDKHOCTH

38. CymHocTb, 11e7H, albTepPHATUBBI U 3Talbl 00y4YeHUs NepcoHana B opranuzanuu. OcoOeHHOCTH 00yUYeHHs
B3pOCJIBIX.

39. Mecro oOyuyeHus B CHUCTeME€ YyIpaBieHus MnepcoHasoM. OpraHu3anyoHHas CTPYKTypa M (YHKIMU
MOJJpa3ICIICHU 10 00yYEHUIO TIepCOHAIa.

40. Dranbel ¥ MEeTOABI O0yUEHUs TIEpCOHAIA.

41. CymHOCTb aTTeCTallK U JEJIOBOM OIIEHKHU MEepCOHAIA.

42. Ilenu olieHKH nepcoHana. MecTo OlleHKH B CUCTEME YIIPaBICHUS EPCOHATIOM.



43. O0BeKTHI U CYOBEKTHI IeJIOBOM OLIEHKH MepCOHAaa.

44. I'pynmupoBka, 0TOOP U COJEpKaHME MOKa3aTesei OLIEHKH MepcoHana. MeTo bl OleHUBAaHUS TIEpCcoHaa.
45. ConepxaHue npodeccuoHaNbHOM U BHYTPUOPTaHU3aLMOHHON Kapbhephl, CIIy>KEOHOTO MPOABHKEHHUS.

46. IlpuHUMIIBI OpraHU3alliy YIpaBJIEHUS [JeJI0BOM Kapbepoil. MHCTpymMeHTapuil ympaBieHUs JeJI0OBOM
Kapbepoil.

47. Dransl JeI0BOM Kapbephl, UX COEp KAHUE.

48. CymHocTh  CIIy’)kK€OHO-PO()eCCHOHANBHOTO  NMPOJABMXKEHUS ~ pabOTHUKA.  DTambl  CIIy>KeOHO-
PO eCCUOHATIEHOTO TTPOJIBHKCHHSL.

49. CymHocts KagpoBoro pesepa. Llean QopmupoBaHus KaJpoBoro peseppa. JTtambl pabOThl IO
(bopMHPOBaHUIO KaJIPOBOTO pe3epBa.

50. IInanupoBaHue U opraHu3anus padoTsl ¢ pe3epBoM KaapoB. KoHTpoIb 3a paboToil ¢ KaApOBBIM pe3epBOM.
51. CyurHocTh MOTHBAIIMH [IEPCOHANA.

52. IlepBoHauaabHbIE KOHIETIIIMA MOTHBALIUH.

53. CymHoCTh cofiepKaTebHbIX TEOPHU MOTUBAITUH.

54. OcobGeHHOCTH NpoIiecCyaTbHBIX TEOPH MOTHBALIUH.

55. KoHuenuuy noBbIIIEeHNS BHYTPEHHEW MOTHBALIMH.

56. Ponb ycioBuil Tpy/ia nepcoHajia U ONTUMAIBHOTO PeXUMa paboThl Uil BHYTPEHHEH MOTHBALIMY TTEPCOHAIA.
dopmupoBaHue NPeJaHHOCTH OPTaHU3ALMY U CO3HATEIbHON JUCIMILIMHBI TPyJa.

57. OCHOBBI TOCTPOECHUSI CUCTEMBI CTUMYJIMPOBaHUS NepcoHana. @opMbl CTUMYJIMPOBAHUS U UX COOTBETCTBUE
MOTHUBALIMOHHBIM TUNIaM. BapuaHTel npumeHeHus Moaenu « Motuauusi-CTUMYI».

58. MeToapl OLEHKM pE3yJIbTaTOB YINpaBICHUs IepcoHaloM. HampaBineHHs OLIEHKH: pPE3yJIbTaTUBHOCTD,
3¢ (HEKTUBHOCTD, TIOJIE3HOCTb.

59. Iloka3zaTenu pe3yabTaTUBHOCTH, 3((HEKTUBHOCTH U MOJE3HOCTH YIPABJICHUS IIEPCOHAIOM.

60. DxoHOMHUYECKasi CYIIHOCTh 3aTpaT Ha MEpcoHal. 3ajayd ydeTa, aHajlu3a U IUIAHUPOBaHUS 3aTpaT Ha
NEPCOHAJL.

3. Meroau4eckue MaTepuabl, ONpee/IsIoNue NPoueIypy H KpUTEePHH OLeHUBAHHUSA
c¢()OpMHPOBAHHOCTH KOMIIETEHLMIi IPH NPOBeeHNH MPOMEKYTOYHOM aTTecTAlNU

KpuTepuu (l)OpMI/[pOBaHI/Iﬂ OLICHOK ITO 0TBE€TAM HA BOINIPOCHI, BLINMOJHEHUIO TECTOBBIX 3agaHui

- OIICHKa «OTJMYHO» BBICTAaBIIIECTCA OOydaroleMyCs, €CJIM KOJMYECTBO MPABWIBHBIX OTBETOB Ha
Bornpockl coctanisieT 100 — 90% ot ob1ero o6bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «XOPOII0» BBICTABIISIETCS 00yUaIOLIEMYCsl, €CIIM KOJTMUECTBO MTPaBUIIbHBIX OTBETOB Ha BOIIPOCHI
— 89 —76% ot o0miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «Y/AOBJIETBOPHMTEJBHO» BBICTABIIAETCS OOyYarolleMycsi, €CIM KOJWYECTBO IPaBUIIbHBIX
OTBETOB Ha TeCTOBbIe BONPOCHl —75—60 % oT o061iero o6bEmMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HeY/0BJIETBOPUTE/BLHO» BBICTABISETCS O00YyYarolIeMycsl, €ClIM KOJIMYECTBO IPaBUIIbHBIX
oTBeTOB — MeHee 60% ot o011ero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun (popMupoBaHus OLIEHOK IO Pe3y/1bTATAM BbINOJTHEHHUS 3aaHUI

«OTIMYHO/324TEeH0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MOJIHOCTBIO 06€3 OINOOK U HEJJOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCA 3a padOTy, BHIIIOJIHEHHYIO IIOJHOCTHIO, HO TIPY HAJIW4YUU B HEW He Ooee
OJTHON Herpy0oil OmMOKU U OJTHOTO HeloueTa, He 0oJiee TpeX HEJJOUETOB.

«Y10BJIeETBOPHUTEIbHO/3a4TEH0» — CTaBUTCS 32 paboTy, €ciau 00ydaromuiicsd MPaBUIIbHO BBIIIOJIHUI HE
MeHee 2/3 Bcell paOOTHI WM JTOMYCTWI He Oosee oHOM rpyOoi OmMOKN U ABYX HEIOYETOB, HEe Oojee OJHOM
rpyooit u ogHON HerpyOoil ommOku, He Oosiee Tpex HErpyObIX OIIMOOK, OJHOM HerpyOol OIIMOKM M JIBYX
HEJI0YETOB.

«Hey/10BJIeTBOPUTEIHLHO/HE 3a4YTE€HO» — CTaBUTCS 3a pabOTy, €CIM YUCIO OIMMOOK M HEIO0YETOB
HPEBBICUIIO HOPMY ISl OLIEHKH «YZOBJIETBOPUTEIILHO» MIIU NPABUIILHO BBINOJIHEHO MeHee 2/3 Bcel paboThl.

Buowl owuboxk:

- epybOvle OwuUbOKU: He3HAHUEe OCHOBHBIX NOHAMULL, NPABU], HOPM, HEe3HAHUe NPUeMO8 peuleHus 3a0ay;
owubKuU, NOKA3bI8AIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOIHCEHHO20 3A0AHUSL.

- Hezpybble OuWUOKU: HEMOYHOCMU HOPMYTUPOBOK, ONpedeleHUll, HEPAYUOHATbHBIL 800D X00A PeUuleHUsL.

- He0ouembl.: HePayYUOHANbHBLE NPUEMbL 8bINOTIHEHUS 3A0AHUS, OMOENbHbLE NOZPEUWHOCIU 8 POPMYTUPOBKE



861860008, HEOPEIICHOE BLINONHEHUE 3A0AHUS.
Kpurepun (popMupoBaHus 01leHOK N0 pPe3yabTaTaM JUCKYCCUH

«Ot1amyHo» (5 OamnoB) — oOyuaromuiicss Mokasaj IIyOOKME 3HAHMS MaTepHuaja IO IOCTaBJICHHBIM
BOIIPOCAM, IPaMOTHO, JIOTUYHO €T0 M3JIaraeT, CTPYKTYpHUpPOBAI U JCTATH3UPOBaT HH(OOPMAIHIO, HHPOpMALIUs
npejcTaBjieHa B IepepabOTaHHOM BH/IE.

«Xopomo» (4 6amna) — oOyJaronuiicss TBEPJO 3HAET MaTEpHall, TPAMOTHO €Tr0 U3JIaraeT, HE JIOMyCKaeT
CYLIECTBEHHBIX HETOYHOCTEH B OTBET HA BOINPOCHI, IMPEJCTABISAET HAIMAAHBIM MaTepuan, MOMOTAOIIMHA
CJIyIIATEISIM 3aTIOMHUTH OCHOBHBIE ITYHKTHI BBICTYTUICHUSI.

«YoBiIeTBOPUTENIBHO» (3 Oamta) — oOyvaromiuiicss MMeeT 3HaHHMsA OCHOBHOTO MaTrepuana Io
MIOCTaBJICHHBIM BOIIPOCAM, HO HE YCBOWJI €TO0 JIeTaJeH, TOMyCKaeT OTJeIbHbIC HETOUHOCTH.

«HeynoierBopurteabHo» (0 OamnoB) — oOydwaromuiicss JomyckaeT TpyOble OIIMOKM B OTBETE Ha
MIOCTaBJICHHBIE BOIIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOX0UMOM HH(popMaIiu B padore.

Kpurtepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«O1anuHo» (5 6aJ1710B) — O0YHAFOIIUIICS IEMOHCTPUPYET 3HAHUE BCEX PA3/IEIIOB N3y4aeMOM TUCIIUILIAHBIL:
coJiepxkaHre 06a30BbIX MOHATHH M (yHIAMEHTAIbHBIX MPoOJIeM; YMEHUE H3/araTb MpOrpaMMHBIM MaTepuall ¢
JEMOHCTpalMe KOHKPETHBIX NpuMepoB. CBOOOAHOE BIIaJleHME MaTepHaloM JOJDKHO XapaKTepH30BaTbCs
JIOTUYECKON SICHOCTBIO M YETKUM BUICHHMEM IIyTeW INPUMEHEHMs IOJYYEHHBIX 3HAHMW B IMPAKTUYECKOU
JeSITeIbHOCTH, YMEHUEM CBSI3aTh MaTepHall C IPYTUMU OTPAcIsMU 3HAHUS.

«Xopomo» (4 6anna) — oOyyaromuiicss AEMOHCTPUPYET 3HAHUS BCEX Pa3/ieioB N3y4aeMON JUCLUIUIMHBL:
coJiepskaHue 0a30BBIX MOHATHA M (yHIAMEHTAJIBHBIX MpoOsieM; NpuoOpesl HEOOXOAUMbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTUUECKOT0 MPUMEHEHHUs MOIyYEHHBIX 3HaHUM, HE JOMYCTHII (PaKTHYECKUX OMIMOOK MpH
OTBETE, JOCTATOYHO IIOCJIENOBATENbHO M JIOTUYHO H3JIaraeT TEOpPeTHYECKHH Marepuall, AOMycKas JHIIb
HE3HAUUTENbHbIE HApyLIICHHUs IOCIEA0BAaTEIbHOCTH M3JI0KEHHUsI M HEKOTOpble HETOYHOCTH. TakuM oOpa3om
JTaHHas! OLIEHKAa BBICTABIISIETCS 32 IPABWIIbHBIN, HO HEJOCTATOYHO IOJIHBII OTBET.

«YnoBJIeTBOPUTENBHO» (3 0Oamia) — oOydarouuiics IEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3JIesioB
IporpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATHH M (QyHIaMEHTaIbHBIX Npobiaem. OjHako 3HaHUE
OCHOBHBIX IPOOJIEM Kypca HE MOJKPEIJISIOTCS KOHKPETHBIMHM MPAKTUUYECKUMHU HpUMEpPaMH, HE IMOJHOCTBIO
PacKpbITa CyIIHOCTh BOIPOCOB, OTBET HEJJOCTATOYHO JIOTUYEH U HE BCET/ja OCIEe0BaTENEH, TOMYIEeHbI OIIMOKH
Y HETOYHOCTH.

«HeynoBiaersopuresbHo» (0 OannoB) — BBICTaBIAETCS B TOM cllyyae, Korja oOydaromuics
JIEMOHCTPHUPYET (parMeHTapHble 3HAHWS OCHOBHBIX Pa3JIEJIOB MPOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBbIX
MOHATUNH W  (PYHIAMEHTANbHBIX TpoOsieM. Y DJK3aMeHyeMoro cjiado BBIpaKEHAa CIOCOOHOCTh K
CaMOCTOSITEJIBHOMY ~aHAJIMTUYECKOMY MBIIUICHUIO, HMMEIOTCA 3aTpyJHEHUS B U3JI0KEHUU MaTepuaia,
OTCYTCTBYIOT HEOOXO/IMMbIE YMEHUS U HABBIKH, JOIMYIIEHbI IPyOble OMNUOKY U HE3HaHUE TEPMUHOJIOTHUHU, OTKA3
OTBEYaTh Ha JOMNOJHUTENIbHBIE BOMPOCHI, 3HAHHWE KOTOPHIX HEOOXOIUMO Ul IMOJYYEHHS IOJIOKUTETbHON
OLICHKH.

Kpurtepun popMupoBaHusi OLIEHOK 110 324eTy

«3auTeHo» - 00yUaroMMNCS IEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/ieloB IPOrpaMMbl H3y4aeMoro Kypca:
ero 0a30BbIX MOHATUH M (PyHAAMEHTAIbHBIX MPOOJIEM; IpUoOpen HeoOXOaUMbIE YMEHUS U HaBBIKH, OCBOMII
BOIPOCHI PAKTUYECKOTO MIPUMEHEHUS MOTY4YEeHHBIX 3HAaHUM, HE JOMYCTHI (DAKTUYECKUX OIMOOK MpHU OTBETE,
JIOCTATOYHO MOCJIEI0BATENbHO U JIOTUYHO U3JIaraeT TEOPETUYECKUI MaTepural, 10IMycKas JIMIIb HE3HAYUTEIIbHbIE
HapyLIEHUs [TOCJIE0BATEIbHOCTU U3JI0KEHUS U HEKOTOPbIE HETOUHOCTH.

«He 3auTeH0» - BBICTABISETCS B TOM Cilydae, Korjga oOydarolIuicsl AEMOHCTpUpPYET (parMeHTapHbIe
3HaHUS OCHOBHBIX DPAa3/IeOB NMPOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBBIX HOHATHH U (yHIaMEHTalIbHbIX
npoOiemM. Y 5dK3aMeHyeMoro cia00 BBIPaKEHA CIIOCOOHOCTh K CaMOCTOATEILHOMY aHaTUTHYECKOMY
MBILIICHUIO, UMEIOTCS 3aTPyIHEHHs B U3JI0)KEHUU MaTepHaia, OTCYTCTBYIOT HEOOXOIUMbIE YMEHUS M HaBBIKH,
JIOTIYIIEHbI TPyOble OIMOKN U HE3HAHUE TEPMUHOJIOTUH, OTKa3 OTBEYaTh HA JOIMOJHUTEIbHBIE BOIIPOCHI, 3HAHNE
KOTOPBIX HEOOXOIUMO ISl TIOTY4YEHUS TTOJI0XKUTEIbHON OLIEHKH



