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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro OCBOCHUS JUCIUIUINHEI « YIIPABICHHE TEPCOHATIOM SBIISETCS IMOATOTOBKA 00yJaIOMUXCs K MPo(heCcCHOHATBHON
JeATeIbHOCTH, 00eCIICUNBAIOIIEH PallHOHANbHOE U KOMIIETEHTHOE YIPaBICHNE IEPCOHATOM OpTaHU3aLUH.

1.2 | 3agauei OCBOCHHS AUCIUILIUHEI « YIPaBICHUE EPCOHANIOM) SBISETCS 00yUeHUE CTYCHTOB TEOPETHUECKUM OCHOBAM H
MPaKTUYECKUM HaBbIKaM, HEOOXOIUMBIM JJISL:

1.3 | - pa3paboTku cTpaTeruu U KOHLENIUY YIPABIECHHs IEPCOHATIOM Ha MPEeaNIpUsITUH;

1.4 | - mocTpoeHus PyHKIIMOHAIBHBIX U OPTaHU3AUOHHBIX CTPYKTYp YIIPABICHHS OpraHU3alueH U ee IepCOHATIOM;

1.5 | - IpOeKTUPOBaHMsI CUCTEM U TEXHOJIOTUI yIIPaBICHUS IEPCOHATIOM;

1.6 |- peuicHus HpO6HCM, CBA3aHHBIX C KYCJIOBCUYCCKHUM (I)aKTOpOM» Ha OCHOBC COBPCMCHHBIX 3HAaHHUH O 3aKOHOMCPHOCTAX,
MpUHOUIIAX U METOAAX YIIPABJICHUA TICPCOHAIIOM.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBI

[uxra (pa3aen) OIT: | B51.0.20

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILTATE OCBOEHMS JUCLUTIJINHBI
(MOJLY.IsT)

OIIK-3 CnocobeH pa3pabarbiBaTh 000CHOBAaHHBIE OPTaHU3AIIMOHHO-YIIPABICHUSCKUE PEIICHHS C YIETOM UX COIHATbHOM
3HAYMMOCTH, COACHCTBOBAThH UX PEANM3aIMU B YCIOBHSIX CIOKHOW M TUHAMUYHON CPEe/Ibl U OLIEHUBATh WX MOCIEICTBUS

OIIK-3.1 BrisBisieT mpobiaeMy U CTaBHT 3aJady, IPHHAMAET YIPaBICHIECKOe penieHue, popMHUpyeT OpraHn3alioHHOe
obecriedeHHe eTo peaa3aniy B TAKTHISCKOM YIIPaBICHHH NTPOLECCaMH OpraHU3alNH IPOU3BOACTBA, HA YPOBHE CTPYKTYPHOTO
MOApa3eNIeHUs] OpraHu3aIuu

VYK-3 CriocobeH 0CyIIecTBIATh COMNATbHOE B3aNMO/ICHCTBHE U PEATM30BBIBATE CBOIO POJIb B KOMaHE

VK-3.1 OcymiecTBisieT conuaibHOe B3aUMOISHCTBIE B TU(PPOBOIA cpese

VK-3.2 PCaJ'II/IBYCT CBOIO pOJIb B KOMaHAC IJIsI JOCTUIKCHHUA IMOCTABJICHHBIX 1IeJIEH C UCIOIb30BaHUEM L[I/I(I)pOBLIX HHCTPYMCHTOB

B pesyabraTe ocBOeHHsI AUCHHUILIMHBI (MOYJIf1) 00y4arOLIUIiCA 10/KEH

3.1 |3uaTh:

3.1.1]|- MCTObI OpraHU3alluu U KOOpAWHAIIUN pa60TI)I KOMaHbI C YYETOM HHTCPCCOB, ocobeHHoCTEN IOBCACHUSA U MHCHUA eé
YJICHOB

3.1.2 | - mpUHINIBI ¥ TEXHOIOTMHU BEIPAOOTKY CTPATETHH KOMAHIHON pabOThI IS JOCTIKEHHMS ITOCTABICHHON IIeH

3.1.3 | - OCHOBBI CTPATETMYECKOr0 YIIPABICHHS IIEPCOHANIOM; POJIb MApKETHHTA IIEPCOHANIA B POIIECCe Pa3paOOTKH M BHEAPEHUS
TpeboBaHMH K JOIDKHOCTSM; OCHOBHBIE KPUTEPHUHU ITOA00Pa B PACCTAaHOBKHU IIEPCOHATIA; METOABI yIPABICHUS
po(heCCHOHANBHBIMU PUCKAMU TIPH peaIn3aliiy IPOoLeLyp 1oa00opa 1 0TOopa nepcoHana

3.2 | YMeTh:

3.2.1 |- opraHM30BBEIBaTh 1 KOPPEKTUPOBATH PAOOTy KOMAH/IBI C yI€TOM HHTEPECOB, OCOOCHHOCTEH ITOBEACHH U MHEHUH ee
YJICHOB

3.2.2 | - npUMEHSITh TEOPETUUECKHE OCHOBHI BHIPAOOTKU CTPATErnu KOMaHIHON paboThl sl TOCTHXKEHHS IOCTaBICHHOHN eI Ha
IIPaKTHKE

323]- MPUMEHATH TCOPECTUYCCKUC ITOJIOKCHUSA B praBHeH‘leCKOﬁ ACATCIBbHOCTHU 11O OTHOLICHUIO K TIEPCOHAITY; NCIIOJIB30BaATh
TEXHOJIOTMH, METOABI U MCTOJUKH ITPOBCACHHNA aHaJIN3a U CUCTEMATU3AllNU JOKYMCHTOB U I/IH(i)OpMaIII/II/I

3.3 | Bamagern:

3.3.1 | - BIageeT HaBBIKAaMH OpraHU3aIMH U KOPPEKTUPOBKU pabOThl KOMAHIbI C YI4ETOM UHTEPECOB, 0COOEHHOCTEH MOBEICHUS 1
MHEHUH €€ YJIEHOB

3.3.2 | - HaBBIKAMU OpraHu3anuun COBMECTHOM pa6OTBI B KOMaHJI€ JiJis JIOCTUKEHHUS TTOCTaBIACHHON LIEJIN

3.3.3 | - HaBBIKaMU pa3pabOTKH KOPIOPATHBHOM KaAPOBOH U COLMATBHOI MOIUTAKH OPraHU3aI[HH

4. CTPYKTYPA U COJEPKAHUE AU CLHUILINHBI (MO YJIST)

Koxn HaumeHoBaHue pa3aeioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kypc

Pa3znen 1. Teopusi 1 MeTO0JIOTHS YIPABJIEHHS MEPCOHAIOM

1.1 VYipasneHue nepcoHansoM B CUCTEME MEHEKMEHTa COBPEMEHHOTO 3 2
npeanpustus /Jlex/

1.2 MecTo ynpaBieHus IEPCOHANIOM B CTPYKTYPE YIPaBICHYECKUX OTHOIICHUIT 3 4 JUCKYCCHS
COBPEMEHHOT0 NpeanpusaThst. CXeMbl B3aHMOCHCTBUS YIIPABICHUS IEPCOHATIOM
¢ OHM3HeC-IIpoIlecCaMy PEIHOYHO OPHEHTHPOBAHHOTO MIPEATIPUATHS. THITOIOTHS
YIPaBICHUS IEPCOHATIOM B 3aBUCHMOCTHU OT OPTaHH3ALMOHHON CTPYKTYPHI
npeanpusitus /TIp/

1.3 dunocodpus v KaapoBas MOJUTHKA OpraHu3anuu /JIex/ 3 2




1.4

Dunocodust ynpasiaeHus nepcoranoM. CoaeprkaHue MOHATUS «puaocodus
yIpaBJIEeHHUs IIEPCOHATIOM». BapuanThl Guiocopuu ynpasieHus NepcoHaIoM.
BHemrHue u BHyTpeHHHUE (HaKTOPHI, BIUSIONIIE Ha (GHI0CO(HUIO YIIpaBIeHHS
nepcoranoM. [Ipumeps! punocodun ynpasnenus nepconanom /IIp/

JUCKycCUs

1.5

Cucrema ympaBneHus nepcoHanom /JIex/

1.6

Lenu, comeprkanne, MPUHIHUIBI ¥ METO/IBI YIIPABICHUS [IEPCOHATIOM.
VYrpasieHue nNepcoHaioM Kak cucreMa. KpaTkast XapakTeprCTHKa OCHOBHBIX
3JIEMEHTOB CHCTEMBI YIIPABICHHS IEPCOHAIOM. TeopHs YIIpaBiIeHHs: O POIH
yenoBeKka B opranusammu. /I1p/

AUCKYCCHUsL

Pa3nen 2. Cucrema ynpasJjieHHs TEPCOHAJIOM OPTraHHU3AIUU

2.1

OpraHu3anoHHOE MPOSKTUPOBAHIE CUCTEMBI YIIPaBICHHS NepcoHanoM /JIex/

2.2

CopneprkaHue TOHSTHS, CTAANY U TAIbl OPraHU3aLUOHHOTO IPOSKTUPOBAHMSI.
CopneprkaHue cTaguil pa3padOTKH ¥ BHEAPEHHS IIPOSKTA CUCTEMBI yIIPABICHUS
OpraHW3alNH: MIPEANPOCKTHAS IIOTOTOBKA, IIPOCKTHPOBAHNE U BHEIPEHHE.
XapakTepuCTHKa 3TalOB OPraHU3aI[MOHHOro MpoekTupoBanus /I1p/

Huckyccus

23

AHalu3 ¥ IPOEKTUPOBaHKUE pabounx MecT (IomkHocTel) /Jlex/

24

3ayaua «Pa3paboTka OpraHU3aIlMOHHON CTPYKTYPbI (PUPMBI M IITATHOTO
pacrucanus». CocTaBieHHE JOMKHOCTHBIX HHCTPYKIKH (00CY)KICHUE U BbIgaya
3aganust). [IpakTHYeCKOe HCIIONB30BAHNE METOAMKH JIOKAIBHOM KiTacCH()UKAUT
JESITENBHOCTH U ee HyHKIU# (00CyXaeHue U Bbiaava 3aaanus). /TIp/

Huckyccus

2.5

KanpoBoe obecriedeHrE CHCTEMBI YIIpaBIeHHs epcoHanoM /JIex/

2.6

@DaKTOpBI, ONpeISIISIOLINE KOTNIECTBEHHBIN COCTAaB CIyXKObI yIpaBICHUs
MIEPCOHANIOM, METOBI PACYETa YHCICHHOCTH CIICLHAIMCTOB 10 YIIPaBICHHUIO
HIEPCOHAIIOM, (haKTOPBI, ONPEACIIIOLINE KAUeCTBEHHBII COCTaB CITy)XKOBI
yhpasiieHns repcoHaioM. /IIp/

Huckyccus

2.7

AHanm3 KaapoBoro rmoreHuaia /JIex/

2.8

Kanposblii noreH1man opraHu3aluy U METO/IbI €ro aHain3a. TpynoBoi
KOJUICKTHB, €ro NpU3Haku u pyHKIuH. DopMansHble U He(opMaIbHBIE TPYIIIIEI,
ypasieHue uMu. Biacts u munepcrso. HoBoBBeneHus u nepconan. ConuanbHO
-TIICUXOJIOTHYECKUH KIIMMaT B KoJutektuse /I1p/

Huckyccus

2.9

AHanu3 TpyaoBbIX pecypcoB /JIek/

2.10

AHanu3 ucrnonb30Banus paboueil Cuiibl. AHAIU3 TPOU3BOAUTEILHOCTH TPY/A.
Amnanm3 orutatsl Tpyna /Tlp/

Pazgen 3. TexHoJiorus ynpasJjeHHs ePCOHAIOM

3.1

ITnanupoBanue nepconaina. IToxGop Kaapos, npueM Ha paboTy. YBOJIbHEHHE
/J1ex/

32

CymHOCTS, IIeTH ¥ 3a1a4H KaIpOBOT0 IUTaHUPOBaHMs. ONepaTHBHEIN ITaH
paboTsI ¢ mepcoHanoM. MapkeTuHr nepcoHana. OnpeneneHune IoTpeOHOCTH B
nepcoHase. AHaJIU3 U IUIAHWPOBAaHKE IOKa3aTelel 1o Tpyay, PacX0I0B Ha
niepcoHa. OCHOBBI HOPMAaTHBHOTO MOIX0/1a K INITaHUPOBAHMIO Ttepconana /TIp/

33

®DopMBbI, METOIBI IPUBJICUCHNS, IPO(ECCHOHATBHOI0 0TOOpa 1 HaliMa
PpabOTHUKOB. AanTarus mepcoHana
/JIex/

34

Hamnpagienue u BUbI aiantanyy. YpaBleHHEe TPYIOoBoil ananrtanueii. OLeHka
3¢ GeKTUBHOCTH ajanTamnuu. [IpeonosaeHne COnpOTHBICHUS OpTraHU3aIluOHHBIM
n3meHerusiM /T1p/

3.5

PerHOK Tpyda u B3auMozeiicTBUE ¢ ero onepaTopamu. KOHKypeHTOCTIOCOOHOCTD
MPEANPUATHS Ha phIHKE Tpyaa. Kpurepun oTrO0pa KaHANAATOB Ha BAKAHTHBIC
paboune Mecta. MlcTouHMKN HaliMa paOOTHUKOB B UX 3P pekTuBHOCTD /T1p/

3.6

IoBblieHre kBadUKaILK nepcoHana. [lnaHnpoBaHue u pa3BUTHE ACTOBOM
Kapbepbl. BeicBoOokaeHNe paboTHHKOB /JIex/

3.7

Onpenenenue moTpedHOCTEH B podeccnoHansHoM o0yuenun. Llenn
poeCCHOHANTBEHOTO 00yUIEHHS U KPUTEPHUH OLCHKH ero 3 ()eKTUBHOCTH.
MGTOI[LI l'lpO(I)CCCI/IOHaI[BHOFO O6y‘{€HI/I$[, MCTObI OLICHKH ITPOIrpaMm O6y‘I€HI/I$[.
Bromxer npodeccronansHoro odygenus /T1p/

3.8

IMonsTust mpoheccnoHaIbHON U BHYTPHOPTaHU3AIOHHOH Kapbepsl,
ciyxeOHoro mpoaBrxeHust. [IpuHIUIBI OpraHnu3ay ynpaBieHus 1eI0BOH
Kapbepoi. MHCTpyMeHTapuii yrpaBieHus 1eI0Boi kapbepoit /I1p/




3.9

Ouenka nepconana /Jlex/ 4 2

3.10

Llenu oneHKn nepcoHana. ATTECTAIMSA U OLICHKA Pe3yNbTaToB Tpyaa. IIpobiiemsl 4 4
n omnOKy oneHKH. [Iponecc oreHkn. MeTob! OIEHKH: TPaJAUIIMOHHEBIE U
HeTpaguioHHble. CooOILIeHNE Pe3ynbTaToB oneHKH. Creruduka OLeHKH
MEHEJDKEPOB U PYKOBOAUTEINICH: KPUTEPUH OLIEHKH, METOABI, Iiporiecchl /TIp/

3.11

MoTuBanys U CTUMYJIMPOBAHKE TPYIOBOM JEATEILHOCTH IIEPCOHANA 4 2
/J1ex/

3.12

CymHocTs MOTUBaLMU NepcoHana. IlepBoHauanbHble KOHUENIUY MOTUBALUN: 4 2
MONUTHKA KHyTa U MPSHUKA, “IIIKOJIa HAYYHOT'O YIIPaBIeHHS , “Teopus
yeJoBedecKuX oTHomeHui”. CoBpeMEHHbIe TEOPUU MOTHBAIIHU.
OcHoBononararouye NoHsITUs MOTUBaMU. CyIIHOCTb COAEPKATEIbHbBIX TEOPHI

motuBanuu /IIp/

3.13

MortuBanust pe3yabTaToB Tpyaa HepcoHana. CHCTeMBI OILTaTHI TPY/a, 4 2
KommeHcauuit /JIex/

3.14

CyIIHOCTh MOTHBAIIMY TIepcoHama. [lepBoHaYaNbHbIC KOHICTIIMA MOTHBALIMH: 4 2
MOJIMTHKA KHYTa U MpstHuKa. OOCYKICHNE MPaKTHISCKUX CUTyanuii. PazpaboTka
TPaJUIMOHHON CUCTEMBI KOMITEHCAINH (OOCYKACHUE U BbIaua 3a1aHHs).
Pa3paboTka cucTeMbl IbIOT U BBITUIAT (00CYXK/AEHUE U BblAAYa 3aJaHHs).
IIprMeHeHHe METOJMKH JIOKATBHON KITACCH(PHUKAINT NEATSTLHOCTH U QYHKITHIA
JUISL OTIpEJIeTICHUS 3apabOTHOH TUIATHI ¥ IPEMHH COTpyIHUKaAM (00CYyKIeHHe H
BbIava 3aganus) /Ip/

3.15

MotuBanus padotaukoB OAO «PXKIy» 4 2
Mp/

3.16

Omutata Tpyna u komnencarms /JIex/ 4 2

3.17

IlonsiTHe KOMIIEHCALMi 1 KOMIIEHCAIIMOHHOI'O MaKeTa. YIpaBJeHue TPyJO0BOU 4 4
motuBauueil. CTpykTypa A0Xofa COTpyAHUKA NpeAnpHusaTUs. POpMbI U CHCTEMBbI
3apabotHoit iaTel. CTpykTypa GoHmOB omatel Tpyna. TpagunuoHHas cucTemMa
KomreHcauuu. «HeTpagunuoHHsbIe » CUCTEMBI KOMIIEHCAIUU. YIIPABICHUE
cucTeMoit IproT U Beimat /I1p/

3.18

Onenka 3G GeKTUBHOCTH yIpaBieHus nepconaiom /Jlex/ 4 2

3.19

MeTozp! TpaAUIIMOHHON OIIEHKH pe3yJbTaToB Tpyaa nepcoHana. OueHka 4 4
pe3ynbTaToB AP HEKTHBHOCTH AESATETFHOCTH CIIY)KO yIPaBICHUS MIEPCOHATIOM.
HarmpaBnenust OLeHKH: pe3ynbTaTHBHOCTh, 3 ()EKTUBHOCTb, TOJIE€3HOCT.
OueHKa cOLMaIbHON U 9KOHOMHYECKOH 3 (PeKTHBHOCTH IPOEKTOB
COBEPIICHCTBOBAHMS CHCTEMBI YITpaBiieHHs mepcoHanom /I1p/

Pasnea 4. CamocTosiTesibHasi paboTa

4.1

Ioaroroska k nekuusim /Cp/ 3 8

4.2

IMoxroroBka k npaktimdecknM 3austusm /Cp/ 3 32

43

Pacuer Texymie# u nepcrieKTUBHOM NOTpeOHOCTH B Kanpax. PaspaboTka 3 11
TpeOOBaHMI K KaHANWAATAM Ha 3aHATHE BAKAHTHBIX Pab04nX MecT. AHAIH3
HCTOYHHKA HaliMa pabOTHUKOB U1l KOHKPETHOTO Cilydast. AHaJIN3 METO/I0B
MIpUBJICUSHHS KaHAUJATOB JJIsl KOHKpeTHOro ciydast. /Cp/

44

IMoaroroka k nekuusim /Cp/ 4 8

4.5

IToaroroBka K MpakTHUECKUM 3aHATHIM /Cp/ 4 32

4.6

VYrpapieHne NepcoHaIOM W KOHKYPEHTOCTIOCOOHOCTH mpeanpuaTas. Konmemus 4 17
1 METOIUKA OLEHKU 3(h(hEKTUBHOCTH CHCTEMBI YIIPABIECHHS IEPCOHAIOM Ha
OCHOBE OIIEHKH KOHKypeHTocmocooHocTH /Cp/

4.7

[TnanupoBaHue Kapbepbl COTPYAHUKOB (TUIaH 3aMEICHHS KIIIOUEBBIX 4 12
JOJDKHOCTEH, TIO00p M IJIaHBI PAa3BUTHS KaHANIATOB B PYKOBOISIINI pe3eps).
IIporecce coxpamieHns YHCIEHHOCTH U CUCTeMsI ypasierus. /Cp/

Paznen S. KonrakTHas padora

5.1

Dx3amen /KD/ 4 2,3

52

3ager /KD/ 3 0,15

5. OHEHOYHBIE MATEPHAJIBI

OHCHO‘{HLIG MaTepuaJibl U MPOBCACHUS HpOMe)KyTO‘-IHOﬁ aTTcCTallnuu 06yqa101111/1xca NPUBCACHBI B IPHUIIOKCHUUN K




paboueil mporpaMMe JUCIHUIIIAHBL.

@DopMBI U BHABI TEKYIIETO KOHTPOIS 110 AUCLUIUIMHE (MOJIYIIO), BUABI 3aJJaHUH, KPUTEPHU MX OLICHUBAHMS,
pacnpezeneHne 6aIoB 110 BUAAM TEKYIET0 KOHTPOMS pa3padaThIBalOTCs MPETIOAABATEIEM IUCIUIIMHEI C yIETOM €€ CIeU(BHUKN U
JIOBOZATCS 10 CBEACHHS O0YJaIOMMXCS HA IIEPBOM yIeOHOM 3aHSTHH.

Tekyluii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCSI MIPEIoaBaTeieM JAUCLHUIUIMHBI (MOJYJIs) B paMKax KOHTaKTHOW
PaboTHI U CaMOCTOSTENILHON PadoThI 00ydatomuxcst. s pukcHpoBaHUs Pe3yIbTaTOB TEKYIIETO KOHTPOIS MOXET UCIIONIb30BATHCS
BUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemasi iuTepatypa

6.1.1. OcHOoBHas THTEpPaTypa

ABTOpBI, COCTABUTENIU 3arnaBue W3natensc Omn. agpec
TBO, TOXL
JI1.1 | Drotuk U. T. VYrpaBieHue nepcoHaioM: yueOHoe ocoone HoBocubu {//e.lanbook.com/book/29
pcK:
CI'VBT,
2022
JI1.2 | XopoBunnukosa E. I'., | OueHka yrpaBiieHHs1 YeIOBEYECKUM KAITUTAJIOM Camapa: FKTLG&S21STN=1&S2
Jpixuna C. 3, MIPEANPHUATHS OTPACIIN C YYETOM PErMOHAIBHOTO aCIEKTa! ITpusl ' YII
T'arapunckas I'. I1. yueOHoe mocobue C, 2025
JI1.3 | Xoposunnukosa E. I'., |CoepuiencTBoBaHue ynpasneHus opranuzanusmu B acniekte | Camapa:  FKTLG&S21STN=1&S]
Iarapunckas I'. I1, 1rdpoBoii TpaHchOpMauK cepsl yeIyr: yaeOHoe mocodue IMpusl'YIT
Ceprep C. A., C, 2025
Xomenko U. H.

6.1.2. JlonosiHuTeE/ILHAS JUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc On. aapec
TBO, TOXL
JI2.1 |Baneesa H. 111, PERSONNELMANAGEMENT OcCHOBHI yIpaBIeHUs Mocksa:  [tps://book.ru/book/9469(
Hypyraunoa A. P., nepcoHasioM: YueOHoe nmocobue Pycaiinc,
Myprasuna 3. M. 2023
JI2.2 |Mymnanze P. T, OCHOBBI yrpaBiieHHs NIEpcoOHAIOM: YueOHoe mocooue MockBa:  {tps://book.ru/book/94689
Bacunsesa 1. B., Pycaiinc,
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6.2 NudopManmoHHbIEe TEXHOJIOTHH, HCIOJIb3yeMble PU OCYHIeCTBIEHNN 00Pa30BaTeILHOI0 MpoIecca Mo TUCHUTIIHHE
(Mony.10)

6.2.1 IepeyeHb JIMLIEH3HOHHOTO M CBOOOTHO PACIIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00ecnedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX U MHQOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cucteMa ' APAHT (untepHet-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOroyHKINOHAIBHBIN CTAaTUCTHYECKUH moptan http://www.multistat.ru/?menu_id=1




6.2.2.3 | ba3a nannbIx «bubamnorexa ynpasnenus» - KopnopatusHslii MeHemxmeHT - https://www.cfin.ru/rubricator.shtml
6.2.2.4 | ®enepanbHBIi 00pa3oBaTeNBHEIN TOpTAT «OKoHOMEKA Corronorus, MeHemxMenT» - http://ecsocman.hse.ru
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCIHUIIJIMHBI (MO YJISA)

7.1 | YaeOHBIC aymUTOPHH JUTS TIPOBEICHUS 3aHATHI JIGKIIMOHHOTO THITA, YKOMIIEKTOBAHHBIC CIICIHATIM3HPOBAHHON MEeOEIhIO
1 TEXHHYECKUMH CPEICTBAMH O0yJIEHUS: MyIbTUMEIUIHHOE 000pYIOBaHNE IS IPEIOCTABICHUS yIeOHOH HH(POpMALIIH
OOJBIIION ayAUTOPUH U/WJIH 3BYKOYCHUJIMBaIOLIee 000pyIoBaHKe (CTALMOHAPHOE HITH MIEPEHOCHOE).

7.2 | YaeOHbIe ayTUTOpHH JUIS IPOBEICHUS 3aHATHI CEeMUHAPCKOTO TUIA, IPYIIIOBBIX U HHAUBHAYAIbHBIX KOHCYIBTAIIHH,
TEKYILETO KOHTPOJISI U TPOMEXKYTOUHOH aTTeCTalllH, YKOMILUIEKTOBaHHbIE CIE[Maln3UPOBAaHHON MeOEeNbIo U
TEXHHYCCKUMH CPEICTBAMH OOYJIEHIS: MyJIbTUMEIUIHOE 000pYIOBaHHE W/MITH 3ByKOYCIIIMBAIOIIee 000pyI0BaHHE
(cTanmoHapHOE WM TIEPEHOCHOE)

7.3 | [TomerueHus AT CAMOCTOATENFHON pabOTHI, OCHAIIIEHHBIE KOMITEIOTEPHON TEXHHKOH C BO3MOKHOCTBIO TTOJKITIOYEHHS K
cetu "MHTEepHET" M 0OECIIeYeHHEM JIOCTYIA B 3NEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BaTEIbHYIO CPEIy YHHBEPCUTETA.

7.4 | [TomerneHus A XpaHSHHS W MPOQIIIAKTHIECKOT0 00CITyKHBaHUS YIeOHOTO 000pyTOBaHHS

7.5 | [TomereHus At KypcOBOTO MPOSKTHPOBAHMS / BEIITOIHEHNS KYPCOBBIX paboT, YKOMIUIEKTOBAHHBIE CIECIINATH3HPOBAaHHON

MeOeIbI0 M TEXHIYECKUMH CPEACTBaMH 00YUIEHUS (CTallOHAPHBIMHU MM TIEPEHOCHBIMH).
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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH MPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
3auem — 3 cemecmp, ounas ¢popma

Orzamen — 4 cemecmp, ounas hopma

3auem — 3 cemecmp, ouno-3aounasn popma
Okzamen — 4 cemecmp, ouHo-3a04HasA popma

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B IIpouecce 0CBOCHUA NTUCHUIIJIHHDbI

Kona n mHanmenoBanue KOMIICTCHIINH

VYK-3: CriocobeH ocyIiecTBIsATh CONANIBHOE B3aUMOICHCTBHE U PEaTH30BbIBATE CBOIO POJIb B KOMaH/e

YK-3.1: OcymiecTBisIeT COUAIbHOE B3aUMOJICHCTBUE B IU(PPOBOI cpesie

VK-3.2: Peammsyer CBOWO poib B KOMaHAE i JOCTIDKEHHS IOCTaBICHHBIX eIl C WCIONB30BaHHEM ITH(POBBIX
HHCTPYMEHTOB

OIIK-3: CmocobeH pa3pabaThiBaTh 00OCHOBaHHBIC OPTaHU3AIIMOHHO-YIIPABICHUSCKUE PEIICHHUS C yY4ETOM HMX COIHabHON
3HAYMMOCTH, COACHCTBOBATh MX PEATM3AINH B YCIOBUAX CI0KHOHM M AMHAMIYHON Cpe/ibl M OLICHUBATH UX MOCIIEICTBHS
OIIK-3.1: Brisnsger mpoOiieMy W CTaBUT 3ajady, NMPHHAMACT YIpPaBICHUYECKOE pelieHne, (HOpMUPYET OpTraHH3alHOHHOE
o0ecreyeHne ero peaan3aliy B TAKTHYECKOM YIpaBIeHUH IPOIlecCaMy OpTaHU3alluy IPOU3BOICTBA, HA YPOBHE CTPYKTYPHOTO

MOpa3/IeJICHHs OpraHu3alui

Pe3yabTaThl 00y4yeHHUsI 10 IUCHMILJIMHE, COOTHECEHHBIE ¢ IVIAHNPYEMbIMH
pe3yJibTaTaMHU OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIIMH

PeSyJ’ILTaTBI 06y‘leHI/I$I IO JTUCHHUITIMHE

O1EeHOYHbBIE
MaTepHalsl (CeMecTp
3,4 ounas popma,
cemectp 3,4 o4HO-
3a04Has popma)

YK-3.1: Ocy1iecTBisieT conualibHOe
B3auMo/ieiicTBre B u(h)poBOit cpeie

OOydaronuiics 3HAaeT: METOABl OpraHM3alud |
KOOpAUHAIUU pa6OTI>I KOMaHAbI ¢ Y4ETOM HHTEPECOB,
OCO6CHHOCTeﬁ IIOBCACHUA U MHCHUA e€ YJICHOB

TecToBbIe 3aJaHUsA
(Ne1-8)

OOGyuatoutuiicst yMeeT: OpraHU30BBIBATH u
KOPPEKTHPOBAThH PA0OTY KOMAH/IBI C YUETOM HHTEPECOBR,
0COOCHHOCTEH MOBEICHHS U MHCHHI €¢ YJICHOB

TectoBbie 3amanust (Ne
52-62)

OOyuatonuiicss  BiajeeT: BIIaJiceT  HaBBIKaMU
OpraHM3ali U KOPPEKTUPOBKH PabOThI KOMaHIbI C
YYETOM HWHTEPECOB, OCOOCHHOCTEH MOBEIACHUS U
MHEHHUIi ee YICHOB

Bamanus (Nel-5)

VK-3.2: Peanmuzyet cBOIO pojb B
KOMaHJ1€ JUIsl IOCTHKEHUS
MOCTABJIEHHBIX 1IeJIEeH C HCIIOIb30BaHUEM
(POBBIX HHCTPYMEHTOB

OOydaromuiics 3HAeT: MNPUHLOUIBI W TexHouoruu | TecToBble 3a1aHus
BBIPa0OTKM  CTpaTerud KOMaHAHON pabotsl st | (Ne9-17)

JIOCTHKEHUsSI IOCTABJIEHHOH 1IesTn

OOyyaronuiicst yMeeT: NpPUMEHSITh TeopeTnieckue | TecroBbie 3aaHus
OCHOBBI BBIPaOOTKH CTPAaTEry KOMaHIHOW paboThl 1t | (Ne63-77)

JOCTHUKCHUS IIOCTAaBJICHHON 1CJIM Ha MIPAKTHUKE

OOyJaronuiicss BIIQJCET: OpPraHU3allUM COBMECTHOM
paboTel B KOMaHiE sl JOCTHXKEHUS ITOCTABJICHHOM
LEJIN

3ananus (Ne6-10)

OIIK-3.1: BeisBisieT npodiemMy U CTaBUT
3a/aqy, IPUHUMAET YIIPAaBICHIECKOE
pemenne, GOpMHUPYET OPraHU3aINOHHOE
obecrieueHne ero peaan3annuy B
TAKTUYECKOM YTPaBIIEHUH MIPOLECCaMU
OpraHu3aliy MPOU3BOJCTBA, HA YPOBHE
CTPYKTYPHOTO MOJpPa3IeIeHUs
OpraHu3aIuu

OOydaronuiicss 3HAeT: OCHOBBI  CTPAaTErHYECKOTO
yIIpaBJICHUs IIEPCOHAIIOM; POJIb MAPKETHHIA IEPCOHANa
B mpoliecce pa3pabOTKU M BHEApPEHUs TpeOOBaHHH K
JIOJDKHOCTSIM;  OCHOBHBIE ~ KpUTepuH mojabopa U
pacCTaHOBKM  IE€pCOHalla;  METOJBl  YIpaBIECHUS
npodeCCHOHAIPHBIME ~ PUCKaMH  TIPH  peali3aluu
npoueayp nojaoopa u oTdbopa nepcoHasna

TecToBbIe
(Ne18-27)

3aJaHusA

O6yqa}om14171c;1 YMECT: TMPUMCHATH TCOPETUUCCKUC
IIOJIOXKCHUS B ynpaBnquecxoﬁ JACATCIBbHOCTU 11O
OTHOIICHUIO K NEPCOHAIY; MCIOJb30BATh TCXHOJIOI'UH,

TecToBbIe
(Ne78-89)

3aJaHusA




METOIbl W METOIMKH TIPOBEACHHS aHalu3a WU
cHCTeMaTH3alUH JOKYMEHTOB U HHPOpMaIUU
OOyuaromuiics BiameeT: padpabaTeiBaTh M BHeApATH | 3amanus (Nell-15)
KOPIOPaTHBHYIO KaJPOBYIO M COLMAIBHYIO TOJUTUKY
OpraHM3aliu

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJTHOM U3 clieAyronmx Gopm:
1) cobecenoBanue;
2) BeinonHenue 3aganuit B OMMOC ynuBepcurera.

[TpomexyTouHas arTecTanus (3K3aMeH) MPOBOJAUTCS B OJHOM U3 CICAYIONINX (HOPM:
1) oTBeT Ha OUIIET, COCTOSALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 33]JaHUI;
2) BeinonHenue 3aganuit B OMMOC ynuBepcurera.

2. TunoBbie KOHTPOJIbHbIE 32IAHUS UJIH HHbIE MATEPHAJIbI VIl OLleHKU 3HAHW A, YMEHHUIA,
HABBIKOB M (WJIN) ONBITA 1eATEJILHOCTH, XaPAKTEPU3YIOIIHUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBblie BONPOCHI (TeCTOBbIE 3a]aHUs1) VISl OLIEHKH 00Pa30BaTe/JLHOI0 pe3yabTaTa
[IpoBepsiembIii 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTenbHBINA Pe3yIbTaT
KOMITCTEHIINT
YK-3.1: Ocymectniser | OOy4aroummiicst 3HaeT: METOb! OPraHU3alNuN U KOOPAUHAIINH PAabOThl KOMAH/BI C YUYETOM

COIMaNbHOE B3aUMOJICHCTBHE B | HHTEPECOB, 0COOCHHOCTEH MMOBEACHUS U MHEHUS €€ YWICHOB
dpoBoi cpesie

1. Kakoe ynpaBieHueckoe AeiicTBUE HE OTHOCUTCA K (DYHKIIUAM MEHEIKMEHTa IepcoHana’?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNUC;

B) MOTHBAIHS;

I') cCOCTaBJIeHHE OTUYETOB;

1) OpraHu3aIus.

2. Kakue nBe kateropuu paOOTHUKOB BKJIFOYAET YNPABIECHYECKUM epcoHa?
OTBeT: pyKOBOAMTEIEH, CIEUATUCTOB

3. OTHOCHUTCS JU K ATMIOHCKOMY MEHEIKMEHTY MepcoHasa MPOABUKEHUE 110 KAPhEPHOU UepPapXUU 3aBUCUT
oT npodeccroHaIN3Ma U YCTEIIHO BHITIOJIHEHHBIX 33/1a4, a HEe OT BO3pacTa pabouero uim craxa?
OtBeT: HET

4. CBsi3aHa JIM cUCTEMa HayK O TPYJie U MepCOHANe C TUCIUIUINHON « TpaHCTIOPTHBIE CUCTEMBI»?
OtBeT: HET

5. JIoIKHOCTHASI UHCTPYKLMS HAa IPEANPUITUN Pa3padaThIBAETCS C LIEIbIO:

a) onpeaejJeHHe ONpedeJeHHbIX KBANN(UKALMOHHBIX TpeOoBaHWi, O0A3aHHOCTeH, MNpaB H
OTBETCTBEHHOCTH NEPCOHAJIA MPeINPUSATHS;

0) HaiiMa paboYMX HA NPEANPUITHE;

B) oTOOpa MmepcoHaia Jjisl 3aHUMaHUs OMPE/ICTICHHON TI0JKHOCTH;

I') COIJIaCHO JIUCTBYIOLIEMY 3aKOHOAATENIbCTBY;

1) TOCTHXKEHUS CTPATETUYECKUX LIeJIeH MpeAnpusTUs.

6. I3yueHue kaapoBoil MOJIUTUKU NPEANPUITUNH-KOHKYPEHTOB HAIIPaBJIEHO Ha pa3paboTKy 3pGEeKTUBHOM ...
CBOETO MPEANPUATHS.
OTBeT: KaAPOBOU MOJUTHKH

7. THBECTHUpOBAaHUE B YEJIOBEUSCKUN KAIUTAI BKJIIFOYAET PACXOJIbI HA ... TIepcoHaia?
OTBeT: NOBBIIICHHE KBATU(DUKAIIH




8. ®opma MHBECTHPOBAHUS B YEJIOBEKA, T. €. 3aTpaThl HAa O0IIee U CrelrualibHOe 00pa3oBaHue, HAKOTUICHUE
CYMMBEI 3JIOPOBBSI OT POXKICHUS M Yepe3 CUCTEMY BOCIIUTAHUS IO padOTOCIIOCOOHOTO BO3pacTa, a TakKe Ha
HKOHOMHYECKH 3HAYUMYI0 MOOMIIBHOCTB - 3TO ...

OTBeT: YeI0BEUECKUI KamuTall

Kox n HanmeHoBaHmE OO0pa3oBaTenbHBIH Pe3yIbTaT
KOMITCTEHIINT
YK-3.2: Peammsyer cBoro poxpb B | OOydaromuiics 3HaeT: IPUHIIUITEL ¥ TEXHOJOTHH BEIPAOOTKY CTpaTeril KOMaHIHOM pabOTHI
KOMaHJIe TSt JOCTHKCHUS | IUIsl JOCTHIKEHUS TOCTABICHHOH LIETH
IMOCTaBJIEHHBIX neiei C
HCIIOTIb30BaHUEM (G poBEIX
MHCTPYMEHTOB

9. ®yHKIUH yIpaBIeHUS IEPCOHAIIOM MPEICTABIISIOT COOOM:

a) KOMILIEKC HANPABJIEHUI ¥ MOAX0A0B PadoThl ¢ KAJAPaAMU, OPUEHTUPOBAHHBIH HA yI0BJIETBOPEHHUE
NMPOU3BOICTBEHHBIX H COLMAIBLHBIX MOTPEOHOCTEH MpeINMPUsATHS;

0) KOMIUIEKC HaNpaBJICHHWH W TMOJAXOJOB I10 IMOBBIIICHUIO 3(PGEeKTUBHOCTH (HYHKIIMOHUPOBAHUS
PEIPHUSTHS,

B) KOMIUICKC HAIPABJICHUH M MOJIXO0B 10 YBEITHUSHHUIO YCTAaBHOTO (DOH/Ia OpraHU3aIluH;

') KOMITJICKC HAIPABICHUHA U TTOIX0/IOB 10 COBEPIIICHCTBOBAHUIO CTPATETHH MPEAPHUSITHS;

1) KOMIUIEKC HAMPaBJICHUH U MEPOTIPHUITUN TI0 CHUKCHUIO C€0ECTOMMOCTH MPOIYKIINH.

10. CoBOKYITHOCTh BO3MOYKHOCTEH, 3HAHUH, OIBITAa, YCTPEMIICHHIH B MIOTPEOHOCTEH — ATO ... CIICIIHAIIACTA:
OTBET: HOTEHIINAT

11. l'opusoHTanpHOE TIepeMenIeHre pabovero MmpeaycMaTpruBaeT epeBeieHrne ¢ OJJHOM paboThl Ha APYTYIO
0€3 U3MCHEHHS ... WIN YPOBHS OTBETCTBECHHOCTH.
OtgBerT: 3apab0OTHOM TLIATHI

12. Onucanue ocobeHHOCTEH onpeeeHHOM Ipodeccuu, pacKpbIBarollee coiepKaHue MpohecCUOHAIbHOTO
TpyJa, a TaKke TpeOOBaHUs, IPEIBSIBISIEMbIE K YETIOBEKY - TO:
OtBer: mpogeccuorpamma

13. CoepskKUT I JOMKHOCTHAS HHCTPYKIIHS paznien «BbriBoab»?
OtBeT: HET

14. UnTennexTyanbHble KOH(DIUKTHI OCHOBaHbI Ha 00pb0e uel B HayKe, €UHCTBE U CTOJIKHOBEHUH TAKUX
IPOTUBOINOJIOKHOCTEH, KaK UICTUHHOE U OmKO04YHOe. COrylacHbI JIU BBl C YTBEPKICHHEM?
OrtBer: 1a

15. IIpoTHBOpEYHBHIE MTO3UITIH CTOPOH 10 TIOBOY PEUICHHUS KAKHX-JIMOO BOIIPOCOB — 3TO:
OTBeT: KOHQIUKT

16. Ha xakoil ctaguu KOH(JIMKTa MOSBIAETCS SBHOE (BU3yallbHOE) MPOSBIEHUE OCTPHIX pPa3HOINIACHUH,
JIOCTUTHYTOE B Ipoliecce KOHPIUKTA:
OTBeT: KyJIbMUHAIUA

17. JlareHTHBIN epHOA KOH(IIMKTA XapaKTEPH3yeTCsl TAKO 0COOEHHOCTHIO:

a) CTOPOHBI €111€ He 3asBUJIM O CBOMX MPETEH3UIX APYT K APYTY;

0) oJIHa U3 CTOPOH MpHU3HAET ceOsl MOOSKICHHOM WM JJOCTUTaeTCs epeMUpUE;

B) NMyOJWYHOE BBIABIEHWE AHTArOHMW3Ma KaK JUIsl CaMUX CTOPOH KOH(IMKTAa, TaK M JUIsi MOCTOPOHHUX
HaOJIIoIaTenei;

I') KpaiiHee arpecCUBHOE HEIOBOJILCTBO, OJOKMPOBAHUE CTPEMIIEHUH, NMPOJOJIKUTENIBHOE OTpULIATEIbHOE
SMOLMOHAIBHOE MIEPEKUBAHNE, KOTOPOE AC30pPraHnU3yeT CO3HAHUE U NEATEIbHOCTD;

A) OTCYTCTBYKOT BHELIHHE arpecCHMBHbIC JefCTBUS MeEXAY KOH(IMKTYIOIIMMH CTOPOHAMH, HO IpPH
3TOM HCHOJIB3YIOTCSl KOCBEHHbIE CII0CO0bI BO3ACHCTBHUS.

Kon n HanmeHoBaHue OO6pazoBarebHBIN pe3yabTaT
KOMITETECHIINU




OIIK-3.1: BeisBisier npobiemy u | OOydaroluiics 3HACT: OCHOBBI CTPATETMYECKOTO YIPABICHHsS IMEPCOHATIOM; POJIb
CTaBUT  3aJady, [OPHUHHMACT | MapKeTHHIa [epPCOHaia B mpouecce pa3paboTKu U BHEAPEHHs TPEOOBAHUI K JOIKHOCTSM;
yIPaBICHYECKOE pelIeHre, | OCHOBHBIC KPHUTEPHH TMOO0Opa W PACCTaHOBKH IEPCOHANA; METOIbl  YIPaBICHHS
bopmupyer OpraHU3alHOHHOE | TPO(HECCHOHATBHBIME PUCKAMHU MIPU PeaNn3aluy IPOLeAyp moadopa u oToopa mepcoHana
obecrieyeHne €ro peanusalud B

TaKTHIECKOM yIIPaBJICHAH

IPOLIECCAMH OpraHu3aluy

HPOHM3BOACTBA, Ha YpOBHE

CTPYKTYPHOTO [O/pa3aeICHus

OpraHM3aLin

18. Ctunb moBeneHus: B KOH(GIUKTHON CHTYallMH, XapaKTePU3YIOIIMICS aKTUBHONW OOpbOOW MHAMBUAA 3a
CBOM MHTEPECHI, IPUMEHEHUEM BCEX JOCTYIHBIX €EMY CPEICTB IS JOCTHKEHUS IIOCTABICHHBIX LIEIEH — JTO:
OTBeT: MPOTUBOOOPCTBO, KOHKYPEHIIHS

19. Onpenenenue COBOKYIMHOCTH OLIEHOYHBIX MIOKA3aTeNIei KauecTBa, CI0KHOCTH U 3P (HEKTUBHOCTH PabOTHI
Y CPaBHEHHE C MPEABIIYIIMMH IIEPUOIAMH C ITIOMOIIBIO BECOBBIX KOA(P(PHUIIMEHTOB - 3TO:
OTBeT: KOMIUIEKCHAs OI[eHKa paboThI

20. KomiernanbHOCTh B YIPABICHUH — 3TO CUTYallMsl, KOTJa TOJIbKO PYKOBOJIUTEIh OPraHU3alUA MOXKET
YOPABJISTh TMEPCOHATIOM, HO HEKOTOPBIC MOJHOMOYHS OH MOXKET JEJIErHpOBaTh CBOWM IIOJTYHHEHHBIM.
CornacHsl J1 BBl C YTBEPKIACHUEM?

OTBeT: HET

21. MbICIIeHHOE TIPEIBOCXUIIIEHUE PE3YJIbTATOM ACATEIHBHOCTH — ITO ...
OtBeT: 1enb

22. K 0CHOBHBIM (haKTOpaM HETMOCPEACTBEHHOW COLMAIBHOM CPE/Ibl OPTaHU3AIH OTHOCSTCS:
OtBert: ycioBus paboOThl U OXpaHa Tpynaa

23. Kakas agantanus siBisieTcst Handoliee KpaTKoil 0 BpeMEHH IPOTEKaHHs?
OtBert: (usnonornveckas

24. TIponieHTHOE CcofepKaHKE FOPUIMICCKUX 3HAHUH HadaIbHHUKA OT/ela KaJpoB COCTABIISCT:
Ortsert: 19

25. OneHka, KOTopast OCYIIECTBIISETCS HA OCHOBE M3Y4EHUS IITMTEIBHOTO MEPHOAA TPYI0BOK
NeSITeTbHOCTH

a) KOMITJIEKCHAas

0) SKCTIIpecCUBHAs

B) IPOJIOHTHPOBAaHHASA

26. CyIHOCTb JINYHOCTH YeJIOBEKA MPOSBISIETCS B!
OTBeT: mocTynkax u AeMCTBUAX

27. B opranuzanusx oT00p KaHAUAATOB JIOJDKEH MPOBOIUTHCS HA KOHKYPCHOW OCHOBE Cpen
CIICIIHAIIMCTOB B BO3PACTE JIO ... JIET:
OtBerT: 35

2.2 TunoBble 3aJaHUA ISl OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3y/bTaTa

KOH 1 HAMMCHOBAHUC
KOMIICTCHIIMHU

O06pazoBaTesbHBIA pe3ysIbTaT

YK-3.1: OcymiectBusier
COLIMAJIbHOE B3aUMOJEHCTBUE B
Qg poBoii cpene

OOyyaromuiicst yMeeT: OpraHW30BbIBaTh M KOPPEKTUPOBATh pab0Ty KOMAaHABI C Y4eTOM
HHTEPECOB, 0COOCHHOCTEH MOBEICHNUS 1 MHEHHUH €€ YJICHOB




52. Kakas mojcucreMa KaapoBOTrO MEHEDKMEHTa HalpaBjieHa Ha pa3pa00TKy MEPCIEKTUBHOM KaJIpOBOM
IIOJIUTUKMU .
OTBeT: cTpaTernyeckas

53. llenpro KaKo# MIKOJIBI OBUIO CO3/IaHUE YHUBEPCAIbHBIX TPHHIIUIIOB YITPABICHHUS
OTBeT: KIIaCCUYECKOUN

54. KagpoBplii TOTEHHMANT MPEINPUATHS — 3TO COBOKYIHOCTh padOTaroIIUX  CIEIHAJIKCTOB,
YCTPaUBAIOLIMXCS HAa paboTy, 00yJaromuXxcs U MOBBIIIAOIMUX KBATH(UKALIUIO C OTPHIBOM OT IIPOU3BOCTBA.
CornacHsl J11 BbI C YTBEpKJIEHUEM?

OtBeT: na

55. Kakoe nosnoxxeHue npeaycMaTpuBaeT Teopus puoOpeTeHHbIX moTpednoctei JI Mak-Knnenanna:
a) BBIJICJICHNE TUTUEHUYHBIX U MOTUBUPYIONMIUX (PaKTOPOB;

0) pacmpeenieHre Bcex pabouux Ha JKeJaromuid padoTaTk U TE€X, KTO HE JKelaeT padoTarh;

B) HAJINYME Y pa004ero noTpedHOCTH B JOCTHKEHUH, B COYYACTHH, BO BJIACTH;

T') IOTPEeOHOCTh YeNOBEKa ObITh CIIPABEJIMBO BO3HATPAXKICHHBIM;

1) BCE MIOTPEOHOCTH Y€JI0BEKA, PACIIOI0KECHHBIC B ONPEICIICHHON HePaPXHH.

56. Kakast Teopysi MOTHBAIIMA OTHOCUTCS K TPOIECCYATBHBIM TCOPHSIM?
OtBert: Teopus oxkunanusa B. Bpyma

57. BanmenTHoCTh coriacHo Teopuu B. Bpyma - aro:
OTtBeT: Mepa 1IEHHOCTH

58. OCHOBHEBIM IOJIOKEHHEM KaKOM TCOpHUU ABJIAACTCA TO, YTO JIFOJU CY6"I)€KTI/IBHO OonpeaAc/IsIrOT OTHOLICHUC
HOJIYYE€HHOTO BO3HArPaKACHUS K 3aTPAY€HHBIM YCHIIUSIM U COOTHOCST C BOSHArPa)KACHUEM JIPYTUX JIIOCH?
Ortger: Teopus paBeHcTBa C. Anamca

59. Teopus ycwienus b. ®@. CkuHHepa, OCHOBaHHAs HAa TAKOM TOJIOKEHUU:

a) BblJIeJIEHUE TUTHEHUYHBIX 1 MOTUBUPYIOIIUX (PAKTOPOB;

0) noBeageHue Jroaeil 00yC/I0BJICHO MOCJIEJICTBUSIMH HX JeATEJbLHOCTH B NOJ00HOH CUTyaluuW B
NPOLLIOM;

B) BCE MOTPEOHOCTH YeJIOBEKA PACIIOIOKEHHBIE B OIIPEIETICHHON NEPAPXUH;

') HOTPeOHOCTh YeJIOBEKa OCHOBaHA Ha CIPaBEIJIMBOM BO3HATPAXKICHUY;

1) Hajnu4uue y pabodero noTpedHOCTH B JOCTUKEHUH, B COY4aCTUH, BO BJIACTH;

60. Kakue motpebHOCTH B Teopuu A. Macioy sBisitoTcss 0a30BBIMU (HaXOASIIMECS Ha HU)KHEM YpOBHE
uepapxuu norpedHocreit)?
OtBeT: puznonornyeckre

61. CpemHuii ypoBEeHb 3apIUIaThl OJHOTO PAOOTHHKA PACCUMTHIBACTCS KaK OTHOIIEHHE oOmiero ¢oHma
OIJIaThl TPYAA K ...
OtBeT: 00mIel YNCICHHOCTH NTEPCOHAA.

62. Kakoii cTHIIb pyKOBOJICTBA HE BKJIFOUAET MOJIENb, OMKMCHIBAIONIAS 3aBUCHMOCTD CTHJISI PYKOBOJICTBA OT
cuTyauuu, npeaioxkennas T. Murtuenom u P. Xaycom?
OtBeT: CTHIIB «IIpeaIaraTb)

VYK-3.2: Peammuzyer cBoto ponb B | OOy4arommiicss yMeeT: NpPHMEHATh TEOPETHYECKHE OCHOBBI BBIPAOOTKH CTpAaTETHH

KOMaHJe Juis JIOCTHXXEHUS | KOMaHIHON paboThI JUIS JOCTH)KEHHMS TIOCTAaBJICHHOM 1IeJIM Ha IPaKTHKE
MOCTaBJIEHHBIX nenein c
HCIOJIb30BAaHUEM IU(PPOBBIX

UHCTPYMEHTOB




63. Kakoii cTiiib inaepcTBa He BKIIIOYaeT Teopusd xku3neHHoro nukia I1. Xepcu u K. bnanmapa?
OtBet: «MH)OPMUPOBATH

64. Kakoe KOJIMYeCTBO BapUaHTOB PYKOBOJCTBA BBIACIIAECT MOJIENb CTUIIEH pykoBoicTBa Bpyma-lerTona:
OTtBeT: IATh

65. Kakoli u3 NATH OCHOBHBIX CTWJIEH PYKOBOJCTBA, COIVIACHO JIByXMEPHOM MOJIEIN TOBEICHUS
pykoBouTens (yrpaBieHuecKas pemeTka bieiika m MyTtoHa), siBiisieTcst caMbiM 3 (HEKTHBHBIM?
OtBet: Komagna

66. Kakoii BHJ BIAacTH MOJPa3yMEBACT BEpPy HCIIOJHUTENS B TO, YTO BIUSIONIMNA MMEET BO3MOKHOCTB
YIIOBJIETBOPSATH €T0 MOTPEOHOCTH:

a) BJIacTh, OCHOBAaHHAsI HA TIPUHYKICHHH;

0) BJIaCTh, OCHOBAHHASI HA BO3HATPAKICHUM;

B) 9KCIIEPTHAs BJIACTb;

') 9TaJOHHAs BJIACTh;

1) 3aKOHHAsI BJIACTh.

67. Kakoit BUJ BJIACTHU IIOAPA3YyMECBACT BCPY HCIIOJIHUTCIA B TO, YTO BJII/IHIOIJ_[I/Iﬁ HUMCCT BO3MOKHOCTD
3aCTaBJIAThb U IMOJHOC IIPAaBO HAKA3bIBATDb:
OTBeT: BJIaCTb, OCHOBAHHAA HA IPUHYKICHUHA

68. Kakoit BH A BJIACTHU IIOAPA3YMEBACT BECPY UCIIOJIHUTECIIA B TO, YTO PYKOBOAUTCIIb o6naz[aeT CIICuaJIbHBIMHA
3HaHHUAMU U KOMHGTGHHHCﬁ, KOTOPBIC IMO3BOJIAT YAOBJICTBOPUTL €TO HOTpe6HOCTI/II
OTBeT: OKCIICPTHAA BJIACTbH

69. Kaxkoii BHA BJIACTHU IIOAPA3yMEBACT BCPY HCIIOJIHUTCIIAA B TO, YTO BJIUSIONUN UMEET I[MpaBO OTAAaBAaTb
IMpUKa3aHus U 4TO €ro JOJI MOAYUHATHCA UM:
OTBeT: 3aKOHHAS BJIACTh

70. HpI/I KaKOM BHUJC BJIACTHU XaApPAKTCPUCTUKHU U CBOMCTBaA BJIMAIOOICTO HACTOJIBKO ITPUBJICKATCIIBHBI JJIL
HUCIIOJTHUTECIISA, YTO OH XOYET OBITH TAaKUM JK€ KaK BHHﬂMMHﬁI
OrtBert: TajlOHHAS BIACTh

71. OnpeneneHue KBaTUPUKAIUU CIICIIUATICTA, YPOBHS 3HAHUI TUOO OT3BIB O €T0 CIIOCOOHOCTSIX, MENIOBBIX
Y MHBIX Ka4eCTBaXx:

a) aTTecTanus;

0) TMCKpUMHUHAIHUS;

B) aBTOpH3aIUs;

T') JOJKHOCTHAsI MHCTPYKIUS;

1) arpoOarusi.

72. PyKOBOANTEIb, UMEIOLINH JOCTATOUHBIA 00BEM BIIACTH, YTOOBI HABS3bIBATH CBOIO BOJIIO HCIIOTHUTEIISIM.
a) aBTOKPATHYHbIN PYKOBOAMTEJIb;

0) 1eMOKPAaTUYHBIH PYKOBOIUTEb;

B) JINOEpaIbHBIA PYKOBOJUTEIND;

I') KOHCYJIbTaTUBHBIN PYKOBOJUTEIb;

1) ”THCTPYMEHTAIBHBIA PyKOBOIUTENb.

73. KoH(IUKTHI B 3aBUCHMOCTH OT CIIOC00a pa3penieHus, AeNITcs Ha:

a) COLMAJIbHbIE, HAITMOHAJIbHBIE, STHUUYECKUE, MEXKHAIITMOHAJIbHBIE, OPraHU3allMOHHBIE, SMOLIMOHAIBHBIE;
0) aHTarOHUCTH4YEeCKH e, KOMIIPOMUCCHbIE;

B) BEpTUKAJIbHBIE, TOPH30HTATILHBIE;

') OTKPBITBIE, CKPBITHIC, TOTEHIINATBHEIE;

1) BHYTPUIIMYHOCTHBIE, MEKIIMUYHOCTHBIE, BHYTPUTPYIIIOBBIE, MEKTPYIIIIOBLIE.




74. 3aTpaThl Ha 3IpaBOOXPAHEHHUE, BOCIUTaHKE, (hU3NIecKOoe PopMUpPOBAHUE, HHTEIIICKTYAIhHOE Pa3BHUTHE,
noJrydeHue oomero 0opazoBaHusi, MpuOOPETEHHE CIEIUAILHOCTH — 3TO:

a) MTHBECTUIIUH B CTPOUTEIILCTBO CIIOPTHUBHBIX KOMILIEKCOB;

0) NHBECTULIMHU B YeJIOBEUECKHI KAaNMTAaJ;

B) MHBECTUIIMH B HOBBIC TEXHOJIOTHH,

I‘) HWHBCCTHIIUU B IPOU3BOJCTBO;

1) THBECTUIIMU B Y4€OHO-03J0pPOBUTEIBHBIC KOMILICKCHI.

75. Iloka3aresb, XapaKTepU3yeTCss U3MECHEHUEM HMHJICKCOB IICH Ha TOBApbl U YCIYI'H, KOTOPBIC BXOJIST B
COCTaB MOTPEOUTENHCKUX KOP3MH MUHUMAIBHOTO IOTPEOUTEIHCKOTO Ol KETa:

a) MHJCKCHI IICH;

0) MHIEKC CTOUMOCTH KU3HU;

B) MHJICKCHI IIPOAYKIIUU CEIIbCKOTO X035HCTRA;

T') MHJEKCHI MPOTYKITUH )KUBOTHOBO/ICTBA;

1) MHJICKCHI MPOIYKIIUU PACTCHUEBOICTRA.

76. Heocs3aemass nu4yHas COOCTBEHHOCTh: TMPOAYKT HWHTEIJICKTYadbHOM JEATEeIbHOCTH, KOTOPBIN
nposBiseTcs B 3((heKTe UCIOIb30BaHMs B PA3JIMYHBIX cepax KU3HH 00IIecTBa:

a) HeMaTepuaabHasi COOCTBEHHOCTb;

0) MHTEeJ/IEKTYaJIbHAsl COOCTBEHHOCTD;

B) paJIlOYacTOTHBIN pecypc;

') MaTepuagbHasi COOCTBEHHOCTb;

1) @3POKOCMHUYECKUE Pa3pabOTKH.

77. Perymupyer B3aMMOOTHOLIEHHS MeEXAy paboTojarensMu, T. €. TOKyHaTelsMd HPOIyKTOB
UHTEJUIEKTYaJbHOTO TpyJa M CaMHUMH CyOBEKTaMH HWHTEJUICKTYaJbHOH JEATEIHOCTH TII0 TIOBOIY
(dbopMHpOBaHHUS LIEHbI HHTEIUIEKTYaJIbHOTO TPYy/a:

a) HHPPACTPYKTypa (PUHAHCOBOTO PHIHKA;

0) arpapHbie OMPKU;

B) HH()PACTPYKTYpPa PbIHKA HHTE/JIEKTYAJIbHOI0 TPY/AA;

r) (OHJIBI COACHCTBUS PEANIPUHUMATENBCTBY;

1) COOCTBEHHUKH MHTEJUIEKTYaJIbHOTO TPYy/a.

OIIK-3.1: BeusBisier npobnemy u | OOydJaromuiics yMmeeT:

CTaBUT 3ajgady, NPUHUMACT | IPUMCEHATH TCOPETUYCCKHUEC ITOJIOKCHUS B praBHCH‘IGCKOﬁ JACATCIIPHOCTH 110 OTHOILICHHUIO K
YIIPABJICHYECCKOC peuicHue, NEepCoHaTy; HCIOJb30BATH TCXHOJIOIMH, METOAblI W MCTOAWKH IIPOBCACHUSA aHaIW3a H
tdhopmupyer OpPTraHU3aIlMOHHOE | CHCTEMAaTH3alliH JTOKYMEHTOB B HH(OpMaIim

o0ecriedeHne €ro peajau3aluud B

TaKTHYCCKOM YrpaBJIC€HUA

npoueccaMmn OopraHuzanuu

MpONU3BO/JICTBA, Ha YPOBHE

CTPYKTYPHOTO MoJIpa3iesieHust

OpraHu3aIu

78. OnpenenstoT 11 3(pPeKTUBHOCTH IepcoHana Tapu@sbl OMJIaThl TpyAa?

OTBeT: HET

79. O1eHKa co CTOPOHBI KOJUIEKTHBA CTAHOBUTCS aJIEKBaTHOM, €CIIN 32 OCHOBY OepyTcCsi PO eCCHOHATBHO
Ba)kKHbIe KayecTBa?
Otser? Jla

80. TpymoBbIe pecypchl BKIIOYAIOT JIUIL, KEJIAIOMINX padoTaTh, JIUI], YIACTBYIONINX B TPYJE U HaceJICHHUE,
crocobHoe K Tpyay. CoriacHbI Jid BB € 3TUM?

OTBeT: HET

81. ... pyKOBOJUTEIIb - 3TO MEHE[)KEP B BHITIOJTHCHHUH YIIPABICHYCCKON POJIH:
OTBeT: TJIaBHBIA

82. C npunsaTueM pemeHust o Oyayuiei mpodeccuu cBsizaHo MpohecCUOHATIBHOE ...




OTBeT: camooInpeeIeHIe

83. BrICOKOKBaATM(UITUPOBAHHBIN CIICIIMAIUCT B ONPEACICHHON JeATEILHOCTH, TpobieMe
OtsBer: 3kcnepT

84. K BHemHuM (pakTOpam ynpaBlieHUs IEPCOHAIIOM OTHOCHTCS:
a) CTHJIb pyKOBOJICTBA

0) moxbop mepcoHana

B) HAJINYHE KOHKYPEHTOB

85. YnpaBieHue Ha OCHOBE €IMHOJIMYHOTO NPUHATHS PELICHUI U KOHTPOJIS 32 IIPOLIECCOM Tpyia
OCYILIECTBIISIET:
OTBeT: pyKOBOJIUTEIND

86. OcHoBHOE KauecTBO Mpu (OPMUPOBAHUU PE3EPBA 10 BHIIBUKECHHIO:
a) ClocoOHOCTh K 00YYEHHUIO

0) yOe:kIeHHOCTh B padoTe

B) OPraHU3aTOPCKHUE CIIOCOOHOCTU

87. K kaxo#i ¢popme MPUHATO OTHOCUTH MHULIUATHBY:
a) popMa OlleHKH JIOSAJIbHOCTH COTPYAHUKOB

0) hopma OIICHKH JIMYHOCTHOTO BKJIaJIa COTPYIHUKA
B) (hopMa KOPIIOPaTUBHOM OLICHKH

88. OHUM 13 OCHOBHBIX HEJIOCTATKOB COJICPKATCIHHBIX TEOPU MOTHUBALIUU SBJISICTCS TO, YTO OHHU HE
YYUTHIBAIOT TICUXOJIOTUUYECKUX MOMEHTOB U BIUSHUS BHEIIHEH CPEIbl, TAK JIU ITO:
OrTBeT: ma

89. UTo BXOIUT B CTPYKTYPY CUCTEMBI MOTHBAIUH:
a) TpPaHCIOPT

0) J10sUIBHOE PYKOBOJICTBO

B) KOPpNOPAaTHBHAsA KYJbTypa

YK-3.1: OcymectBiger | OOyuaromuiicss BiajeeT: BIaJeeT HABBIKAMHM OPTaHU3allMd M KOPPEKTHPOBKH PabOTHI
COLMAJIbHOE B3aMMOJICHCTBHE B | KOMaHJBI C y4€TOM MHTEPECOB, 0OCOOCHHOCTEH MTOBEACHUS U MHEHHUI ee YICHOB
1QpoBoii cpene

3amanue 1
Bo1 — pykoBoauTENH OTENA, U CTYYaWHO YCIBIIIANN, KaK TOJJYMHEHHBIE CMESUTUCH HaJl 3aKa34UKOM,
KOTOPBII MOKAJIOBAJICS HA OJTHOTO M3 HUX. Bamm aeiictusa?

Pemenune: coBMecTHOE yTBEp:K/IEHHE PEAKIMKA Ha *KaloObl: OHA MPENoiaraeT AeUCTBEHHYIO
KOMMYHHUKAIMIO 0€3 BTOP)KEHHUS B JTMYHOE MPOCTPAHCTBO COTPYTHUKOB.

3amanue 2

[IpopaboTaB B KOMIaHUH TPH T0Jia, BBl PEIINIIN MIEPEUTH B IPYTYI0 (GUPMY, YTOOBI JIBUTATHCS BBEPX IO
KapbepHoH JiecTHUIlE. CITyXH O NeperoBopax ¢ HOBBIM paboToaTeNIeM YK€ PAcIpOCTPAHUINChH Ha BallleM
pabouem mecTe.

Pemenne: CooOmuth pykoBoauTento. OH JEMOHCTPUPYET JOOPOCOBECTHOCTh COMCKATEIIS, YMEHUE
BBICTPAUBATh U MOJICP)KUBATH OTHOIIEHUS, CIIOCOOHOCTh PaboTaTh MO PYKOBOACTBOM.

3aganue 3

B 6azoBoM mepuojie YMCIEHHOCTh MepcoHana npeanpusITus coctaBuwia 1250 den. B mmanoBom mepuose
HAMEYEHO YBEIMYUTh 00BEM BBITYCKAaeMOU MPOIyKINH Ha 6%, PoHT 3apmiaThl HA 5%, CPETHION 3apIliaTy
Ha 4%. OnpenenuTs BO3MOXKHBIN pOCT IPOU3BOJAUTEIBHOCTH TPYAA U INIAHOBYIO YUCJIEHHOCTh IIEPCOHAA.
Pemenue:




3I¢p= P31/ Y (Cpennsis 3apriata €CTh OTHOIIEHHE (HOHA 3apIUIaThl K YUCICHHOCTH MEPCOHAIA)

IIT =Q /Y (mpon3BOAUTEIBHOCTh TPY/a €CTh OTHOLIICHHE 00beMa BBIITYCKA€MOM MPOTYKIIMU K YACIEHHOCTH
MepcoHasa)

Isn= gan [ 1a P iy = Igan/ 1sn 14 = 1,05 /1,04 = 1,0096

Y = 1,0096 x 1250 = 1262 yen.

Ine = Ig / 14 P 15y = 1,06 / 1,0096 = 1,05

(i=1+%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: pOCT NPOU3BOAUTEIBLHOCTH TpyAa — 5%, MIIAHOBASI YUCIEHHOCTh — 1262 yer.

3amanue 4

Ha npousBoactBenHoM yuactke 500 00beKTOB 00CTy’)KMBaHUs, HOpMa 00CTY)KMBaHUS JUIsI HAJIAAYUKOB — 25
eIMHMI] O0OpYyIOBaHUS B CMEHY. YuacTok paboTaer B 2 cMmeHbl. OmnpeneiauTbh SBOUYHYIO U CIHCOYHYIO
YHUCIIEHHOCTh pa0OYnX-HAIATIMKOB, €CIIM HOMUHAIIBHBIN (HOH/T pabodero BpeMEHH OJJHOTO pab0yero B TOJ
— 262 nHs, peanbHbIi hoHa — 250 THEH.

Pemenue:

YucneHHOCTh epcoHalia, HEOOXO0AUMOTO ISl OOCITY)KMBAHHSI ONIPEIEISIETCS KaK OTHOIICHUE YUCIIA SANHHUIL
00CITyKMBAEMOT0 000PYIOBAaHUS Ha YHCIIO CMEH B CyTKaxX K HopMe oOciyxuBanus, T.€. (500 x 2) /25 =40
pabounx HEOOXOIUMO — 3TO SIBOYHAS YNCICHHOCTb.

KoaddunmeHnt nepeBoga sIBOYHOW YMCICHHOCTH B CIHCOYHYIO PaBEH OTHOIICHHIO HOMHUHAIBHOTO (hoHIA
pabouero BpeMeHH K peaibHoMYy, T.e. 262 /250 = 1,048, Torna ¢ yueToM 1aHHOTO KO3 PHIIMEHTa CITUCOYHAS
qHuCcIeHHOCTh cocTaBuT: 40 x 1,048 = 42 yei.

OrtBer:. sBOYHAS YHCICHHOCTDb — 40 yen., cucounas — 42 Jen.

3agaHue 5

OnpenenuTh W3MEHEHNUE YHCICHHOCTH Pa0OTAIOMUX HA MPEINPHITHH, €CIU POCT BBITYCKA MPOAYKIIUU
3aIuTaHUpPOBaH Ha 12%, a MPOU3BOIUTEILHOCTh TPY/Ia B INIAHOBOM IIEPHOJIe Bo3pacTeT Ha 8%.

Pemenne:

IIT =Q /Y (mpou3BoaUTEILHOCTh TPY/A €CTh OTHOIICHUE 00beMa BBIITyCKAaeMOM MPOTYKIIMH K YUCICHHOCTH
nepcoHaa)

I =1Ig/ 4P iy=1,12/1,08 = 1,04

(i=1+%/100)

DY =1,04 x 100 — 100 = 4%

OTBeET: U3MEHEHNUE YHUCIEHHOCTH cocTaBuUT 4%

YK-3.2: Peanmusyer cBoro poxb B | OOyJarommiics BiageeT: OpraHU3aliil COBMECTHOM paOOTHl B KOMaHAE IS JOCTHKCHHUS
KOMaH/Ie IS JIOCTHOKEHHUSI | TIOCTaBJIECHHOM IEIN

IIOCTABJICHHBIX ueneﬁ C
HNUCITIOJIb30BAHUCM L[I/I(l)pOBBIX
WHCTPYMEHTOB

3aganue 6

Paccuntarhs u3MeHeHHEe YMCICHHOCTH MepPCOHaNa U MOBBIIIEHNE TPOU3BOIUTENILHOCTH TPYAQ, €CI 00BEM
npou3BojcTBa BozpactaeT Ha 11%, O3I1 — na 7%, cpenssist 3apruiata ogHoro padodero — Ha 5%.

Pemienue:

Isn= Igysn / 1a P 1a = s/ Isn 1« =1,07/1,05=1,019

DY=1,019x 100-100=1,9%

e =g/ 1« P ipr=1,11/1,019 = 1,089

(i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTBeT: U3MEHEHHE YUCIAEHHOCTH — 1,9%, MoBbIIIEHNE MPOU3BOIUTEILHOCTH TpyAa Ha 8,9%

3aganue 7

CpennecncovHasi YMCICHHOCTh pabounx Ha npeanpusatuu 1229 ven. B Tedenne roga yBojaeHO MO pa3HbIM
npuyrHaM 180 yen., B T.4. O JUYHOMY KeJaHUIO U 3a HapymeHus — 125 ven. [Ipunsto Ha padoty — 170
yei. Paccunrtats K03 GuiimeHTs 000poTa: 1o npuemMy, yBoJIbHEHHUIO, KOAPPUIUEHT TEKYUECTH.

Pewienue:




Koadduuuent obopora 1o npuemMy ecTb OTHOILIEHHE KOJI-BA MPUHATHIX K CPEIHECITMCOUYHON YNCIEHHOCTH
nepcoHana (B npoueHTax), T.e. K=170/1229 =13,8%

Koaddumment o60poTa 1mo BEIOBITHIO €CTh OTHOIICHHE BCEX YBOJICHHBIX K CPEIHECTTHCOYHON YUCICHHOCTH
paboTHHKOB (B mporenTax), T.e. K= 180/ 1229 = 14,6%

KoadduuneHt TekydecTn e€cTh OTHOIIEHHE YBOJEHHBIX 110 COOCTBEHHOMY JKEJIAHMIO M 32 HapyLICHHs
TPY/AOBOW JUCHUIUIMHBI K CPEIHECTIHCOYHON YMCIEHHOCTH pabOTHUKOB (B mpoueHTax), T.e. K =125/ 1229
=10,2%

Ortser: 13,8%, 14,6%, 10,2%

3amanue 8

OnpeaenuTh CIMCOYHYI0 YUCICHHOCTh IIEPCOHANA, €CIH IBOoYHas cocTtaBisgeT 230 yen., HOMUHAIbHBINA (OHT
pabouero Bpemenu — 260 aHe, peanbHblil — 245 aHei.

Pemnrenne:

KnepqueTa =260/ 245 = 1,06

Yemme = 230 x 1,06 = 244 yen.

OTBeT: CIIMCOYHAs YUCICHHOCTE — 244 Jern.

3ananue 9
TpynoemkocTs padot coctapiser 250000 HopMo/9acoB, TOI0BOM (HOH pabOYETro BpeMEHH OJTHOTO pabodero
— 1800 gac., nnanoBeid K03 dunueHT BeimoaHeHuss HopM — 1,15. OnpenenuTs MIAHOBYIO YHCICHHOCTD

pabounx.

Pemenue:

dopmyiia pacyera YUCICHHOCTH 110 METOIY TPYAOEMKOCTH:

U = Tup (Bpems, HEOOXOTUMOE Il BBINOJHEHUS TPOM3BOACTBCHHOH MPOTrpaMMBl = OTHOIICHHIO

TPYJIOEMKOCTH K TIJIAHOBOMY KO3 (HUIIMEHTY BBITOJHEHHUS HOPM) / Tyg (TI0s1e3HBINH (HOHI BPEMEHH OHOTO
paboTHHKA), T.€.

Tup =250000/ 1,15 =217391,3 Hopmo/gacoB

Y=217391,3/1800 =121 gemn.

OTBeT: T1aHOBas YUCICHHOCTh pabounx — 121 yen.

3ananue 10

Ha npeanpusituu 45 yen. HanpaBwin Ha o0y4yeHue. B Tom uncie 25 yen. no nporpamme 20 yacoB, CTOUMOCTb
gaca — 850 py0. u 20 yen. no mporpamme 40 yacoB, croumocTs yaca — 600 py0. OnpenenuTs BEIUUUHY
3aTpar Ha 00ydeHue paOOTHUKOB B IIEJIOM U OTJIETBHO MO KaXKIOH TpyIIIe.

Pewenue:

3aTpatrhl = CTOMMOCTD yaca 00y4eHHs * KOJI-BO OOYJArOIIMXCS * KOJ-BO YACOB IO MPOrpaMMe

O6ume 3arpatel = 25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

Otset: 905000 pyb6ieii — obmmme 3aTpatsl, 425000 pyO. — 3arpaTsl o 1-it rpymnme u 480000 py0. — 3aTpathl
1o 2-# rpymme

OIIK-3.1: BeusiBisier npobaemy u | OOydaromiuiicss BiameeT:  pa3pabaThiBaTh M BHEIPATH KOPIOPATHBHYIO KaJpOBYIO U
CTaBUT 3a/1auy, MPUHUMAET | COIMAIBHYIO MOJUTHKY OpTaHU3aI[UH
yIpaBIeHYEeCKOe pemieHue,

tdhopmupyer OpraHu3alMOHHOE

oOeCIieYeHrEe ero peajau3alud B

TaKTUYECKOM YIpaBlIEHUU

npoueccamu opraHu3auuu

MPOU3BO/ICTBA, Ha YpOBHE

CTPYKTYPHOTO Mo/Ipa3IesIeHus

OpraHu3aIu

Samanue 11

UucneHHocTs pabounx B 1exe 450 yen., HOpMa yHpaBiIsieMOCTH JJIsl MacTepoB — 45 4en., Ui CTapIIuX
macTepoB — 90 dyen., ISl HAYAIbHUKOB YYacTKOB — 225 4ell., BKJIOYas BceX paOOTHHKOB. OmnpenenuThb
YHUCICHHOCTD JIMHEHHBIX PYKOBOJHUTENEH U OOIYI0 YUCIEHHOCTh YIIPABISHYECKOr0 IEpPCOHAa B IIeXe.
Pewenne:

450 / 45 (aucno mactepoB) + 450 / 90 (uucno cr.mactepoB) + 450 / 225 (4ucno Ha4aIbHUKOB YU4aCTKOB) =
10 + 5 + 2 = 17 yen. — o0mIasi YMCICHHOCTh YMPABICHYECKOrO0 TEpcoHana, a 15 4en. — 4YUCICHHOCTh
JIMHEUHBIX PYKOBOJUTEIIEH, T.€. MACTEPOB U CT.MaCTEPOB




3ananue 12

CpenHecnicovHasi YMCAECHHOCTh paboTtaronux Ha mnpeanpustaud 2100 gen. B TeyeHwe roma yBOJICHO TO
pa3HbIM npuyrHaM 250 yen., B T.4. O JUYHOMY XKeJlaHHIo 1 3a HapymeHus 180 gen. [Ipunsro Ha padory —
230 gen. PaccunTtath KO3QPULMEHTH 000pPOTA: 110 IPUEMY, YBOJIBHEHUIO, TEKYYECTH KaJIpPOB.

Pewenue:

Koadduuuent obopora no npuemMy ecTb OTHOIIEHHE KOJ-Ba MPUHATHIX K CPEIHECIIMCOUYHONW YHCIEHHOCTH
nepcoHaia (B mporenra), T.e. K=230/2100=11%

Koadduunent 060poTa o BEIOBITHIO €CTh OTHOILIEHHE BCEX YBOJEHHBIX K CPEIHECTIHCOYHON YHCIEHHOCTH
paboTHUKOB (B mporenTax), T.e. K=250/2100 = 12%

KoadduuneHT TexkyuyecTu ecTb OTHOIIEHHE YBOJEHHBIX IO COOCTBEHHOMY JK€IaHUE M 33 HapylEHHs
TPYZAOBOW JUCHUIUIMHBI K CPETHECTTHCOYHON YHUCIEHHOCTH pabOTHUKOB (B mpoueHTax), T.e. K= 180 /2100
= 8,6%

Ortser: 11%, 12%, 8,6%

3aganue 13

Paccuntath noTpeGHOCTH BO BHEIIHEM HAOOpe, €CiAM MOXHO IE€pPEeBECTH U3 APYTUX CTPYKTYPHBIX
nonpazaenenuit 10 gyen. Ilnanupyercs yBennuutb 00beM Bblllycka NpoAyKuuu Ha 20% npu HEM3MEHHOM
YPOBHE IPOU3BOAUTENLHOCTH TpyAa. YucneHHOCTh 6a3zoBoro nepuoaa — 360 uern.

Pewenne:

Ecnu npou3BoIUTENBHOCTh TPY/Ja HE YBEIMYMBAETCS, TO IPUPOCT YUCIEHHOCTH OyAeT MpONOpLUOHATICH
IpUpOCTYy 00beMa BbIycKa, T.€. 20%.

DY =360x 0,2 =72 gei.

72 — 10 = 62 gen — moTpeOHOCTH BO BHELTHEM Habope

Ortser: 62 uen.

3ananue 14

UYucneHHOCTh paOOTHUKOB Ha Havyaso roja cocranisuia 300 yern. B Teuenue roga npunATo — 25 yein. BeiObuio:
Ha rneHcuo — 10 Jeln., Mo COKpalieH o mTaToB — 12 ver., mo coocTBeHHOMY xenanuto — 20 gen. Paccunraiite
CPEIHECITMCOYHYIO YHCIEHHOCTb, a TaKXe MOKa3aTelH ABMXKEHUS KaJpoB — KO3(PQPUIMEHTHI [0 MPHEMY,
BBIOBITHIO M TEKYYECTH.

Pewenne:

Yepemeerme. = (300+300+25-10-12-20) / 2 = 292 yen.

Ko mpremy = 25 /292 = 8,6%

Ko suigemmo = 30+12 /292 = 14%

KTeKyt{eCTM =20/292 = 6,9%

Ortser: 8,6%, 11%, 6,9%

3amanne 15

Paccunrarh 9ucCIIeHHOCTh pabovmMX MO HOpMaM OOCTYXKHBAHUS, €CITU KOJIMYECTBO arperatoB B Iiexe — 48,
HOpMa OOCTY)KHUBaHUSA — 5 Yell., peKUM paboThl HENPEPHIBHBIN, HOMUHAIBHBIN (HOHA paboyero BpeMeHH
OJIHOTO pabouero B roja — 265 nHe, peanbHbId — 230 nHEH.

Pemienue:

U=((48x3)/5)x(265/230) =33 geu.

Ortser: 33 4en.

2.2. IlepeyeHb BONPOCOB /ISl NOATOTOBKH 00Y4YaIOIIUXCS K MPOMEKYTOYHOM aTTecTauuu

Bonpocsl qu1s 3k3amena
M0 TMCHHUIJINHE «YTIPaBJIeHUE MEePCOHATIOM»
(4 cemecTp ouHasn popma, 4 cemecTp 0UHO-3a04Hasi hopma)

1. ConeprkaHue MOHATUHN «yTpaBICHHE NEPCOHAIOMY, YIPABICHHE YEIOBEUECKHUMH PECYPCaMU», «KaJpPOBBIN
MEHEIKMEHT.



2. VYmpaeineHHe IEpPCOHAIOM Kak cucreMa. KpaTkas XapakTepuUCTHKa OCHOBHBIX 3JIEMEHTOB CHCTEMBI
YIpaBIEHUS IEPCOHATIOM.
3. Teopus ympaBieHUs O pPOJIM 4YEJIOBEKA B OpraHuzanuu. Vctopuueckue 3Tanbl CTAaHOBIEHUS (YHKIHMU
YIpaBIEHUS EPCOHATIOM.
4. OCHOBHBIE IIKOJIBI M KOHLEMNIMU YMOPABICHUS MEPCOHAIOM: ‘“‘HAyYHOrO YIPaBJICHUA , ‘“‘UEIOBEYECKUX
OTHOILIEHUI ", “UeIOBEYECKUX PECYPCOB’ .
5. IlpuHIMIBI U METOABI YIPABIEHUS IEPCOHATIOM
6. Cucrtema ynpaBieHHs IEPCOHATIOM: TIOHATHE, CTPYKTYpa, YCIOBUS (PYHKIMOHUPOBAHHUSL.
7. ConepraHue cTaauil pa3pabOTKU U BHEPEHUS IPOEKTa CUCTEMbI YIIPABICHUS OpraHU3alUH.
8. CyOBeKTHI yrpaBieHus mepconanoM. Pacmpenenenre 00s13aHHOCTEH MEXKTY THHCHHBIMU PYKOBOJIUTEIISIMU H
CIELUAIIMCTAMH IO YIIPABJICHUIO NepcoOHAIOM. DYHKIUH CIyKObl yIIpaBJI€HUS IEPCOHAIOM.
9. OpraHuzanyoHHas CTPYKTypa YyHpaBieHUS IepcoHanIoM. (DakTopbl, ONPEAENAIOINe OPraHU3aLuOHHYIO
CTPYKTYPY YIPaBJIECHUS IEPCOHAIOM.
10. Buapl opraHu3aliMOHHBIX CTPYKTYpP YIIPaBJIEHUSI IEPCOHATIOM.
11. ®opmupoBaHue CTPYKTYpHBIX IOJApa3l€iIeHUN CHUCTEMBbl YIpaBiIeHHUs IepcoHanoM. Meroauueckoe U
HOpMAaTHBHOE OOecreueHe MPOSKTUPOBAHNS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHUS IEPCOHAIIOM.
12. AyTCOpPCHHT B CUCTEME YIPABIICHUS IEPCOHATIOM.
13. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS TICPCOHATIOM.
14. Jlenonpon3BoACTBEHHOE 00eCTIeYeHNEe CUCTEMBI YIIPABICHUS [IEPCOHATIOM.
15. UadopmanmoHHOe 00CCIICUeHUE CHCTEMBI YIIPABIICHHUS TIEPCOHAIOM.
16. TexHnyeckoe obecreueHNe CUCTEMbI YIIPaBICHUS IEPCOHATIOM.
17. OpranuzanonHbie (GOpPMBI TTOCTPOCHUSI CUCTEM aBTOMATH3UPOBAHHON 00pabOTKM MH(OpMAIMH CUCTEMBI
yIIpaBJICHUs IEPCOHAJIOM OpPraHU3aLUH.
18. Conepxanue moHsTHA «punocodus ympasieHus mnepcoHasom». Bapuantel (unocoduu ympaBieHHs
nepcoHajoM. Baeninue u BHyTpeHHHE (haKTOpBI, BIUAIONUE HAa GUIOCODUI0 YIPABICHUS IEPCOHATIOM.
19. Crparerust ympaBieHHUsI TIEPCOHAIIOM KaK OCHOBA KaJPOBOH IMOJUTHKH. 3HaYeHHWE pa3pabOTKH W 3a/1a4d
KaJpOBON MOJUTUKH.
20. DnemeHTHI (COCTaBHBIE YAaCTH) KaJpPOBOH MOJUTHKH. MECTO KaJpOBOH MOJUTHKH B pa3paboTke
YIIPaBJIEHYECKUX PEIICHUH.
21. Meroanueckue OCHOBBI pa3pabOTKU U peaan3aluu KaJpoBOil MOJIUTUKHA OpraHU3aluu.
22. YipasieHue 1o LeNsM KaK OCHOBA ONEPaTUBHOTO IIJIaHa pabOThI C IEPCOHATIOM.
23. TexHHKa IJIaHUPOBAHUS TOTPEOHOCTH B MEPCOHAJIE, TUIAHUPOBAHMSI TPOU3BOUTEILHOCTH TPYAa U APYTUX
IOKa3aresieu mo Tpyay.
24. Teoperudeckre OCHOBBI OIO/PKETHPOBAHMS YIpaBJICHUs NEepCcOHATOM. bu3Hec—IaH mo mepcoHainy Kak
OCHOBA OIO/IKETUPOBAHUS.
25. TexHonorus pa3paOoTKu Or0/1KeTa pacXoJ0B Ha EPCOHAIL.
26. CymHOCTb U 3a/1a4¥ aHAJIHN3a U OMUCAHUS pabOThI (JOHKHOCTH).
27. CyurHocTh M 33Jja4M OIpe/iesieHUst TpeOOBaHUM K KaHIUIaTaM.
28. JlokymeHTanbHOE 0(opMIIeHHE OMMCAaHUs pabOThl U TPeOOBAHUH K KaHIUAaTaM.
29. lens u 3amaun Habopa nepcoHana. Meroasl Habopa repcoHara.
30. Dramsl 1 MeTOABI 0TOOpa nepcoHana. Opranuzanys npuema nepconana. CoooeHre IpaBoOBbIX HOPM MIPU
pHeMe.

3agaum Aos IK3aMeHa

10 JMCHHUIINHE «YTIPaBJ/IeHUe NepCOHATIOM»
(4 cemecTp ounasi popma, 4 cemecTp 04HO-3204Hast popma)

1.Monens 3 pexTuBHOrO ympaBieHUs MEPCOHAJIOM, MOKa3bIBaIOIIasi COOTHOUIEHHE MEXIY YEIOBEKOM,
3aHMMAEMOH JTOJKHOCTBIO U MOJYYEHHBIM Pe3yIbTaToM, IPeCTaBieHa Ha puc. O1ieHuTe JeicTBUE MOAEIN
yIpaBJIeHUs MEPCOHATIOM Ha IPUMEPE U3BECTHON BaM OpraHHU3aIiH.

2. JlomomHuTe mepeueHb OCTPHIX MPOOJIEM COBPEMEHHOTO YIpaBlIeHUs NepcoHanoM B Poccuu temu
acrmeKTaMu, KOTopble 1o Bamemy TOpMO3ST pa3BUTHE COBPEMEHHOTO MOX0a K YIPABIECHUIO [IEPCOHATIOM.
[Ipoananuzupyiite ykazaHHbIe IPOOIEMBI.

3. B coBpeMeHHBIX NOIX0aX yIpaBieHUs MepcoHaaoM B Poccuu BBIABISAIOTCS MTPOOIEMBI:
KPU3HUC MOTHBAIIHH;



HEraTHBHAs TpaHCOPMAIUs MPEACTABICHUS PYKOBOJIHUTEICH O COBPEMEHHON TPYAOBOM JEATCIHHOCTH U
BO3HUKHOBCHHUC ((PIMI/ITaHI/IOHHOﬁ ACATCIIBHOCTH Y,

HEOOXOIUMOCTD PA3BUTHS Y COBPEMEHHBIX pAOOTHHUKOB, U, MPEK/IC BCETO, Y PYKOBOAUTEIIEH, HOBBIX TPYIIII
CIIOCOOHOCTEN;

IpUMEHEHHE MAaHUITYIMPOBAHKS M APYTHX KECTKUX METOI0B IICHXOJIOTHYECKOr0 BO3ICHCTBHS Ha pabOTHHKA
B IIPOTUBOBEC IICUXOJIOTUYCCKOMY YIIPABIICHHIO;

CKJIOHHOCTH (PMPM K KOPIIOPATHBHOMY BO3PacTaHUIO.

4.IloaroToBbTe OTBETHI Ha clieayomue Bonpockl: Ha ocHoBanuu yero popmupyet dpunocous yrnpaBieHUs

nepcoHaJloM opranuzanuu? Yem oTiIMYArOTCS APYr OT Jpyra AIOHCKas, aMEpUKaHCKas M pOCCHiicKas

bunocodus ympasineHus mnepcoHaroM? B uem 3akioyaeTcsl KOHIEMIMS MCIIOJIB30BAHUS TPYIOBBIX

pecypco? B uem 3akitouaeTcsi KOHLIENLNS YIIPABICHUS YE€JI0BEUECKUMHU pecypcaMu?

5.XapaKkTepucTUKU SMOHCKOTO M aMEPUKAHCKOTO IMOJXOAOB K YIPABICHUIO MEPCOHAIOM OpTraHU3aluu
npuBeneHa B Tabiune 3. OmpenenuTe MO KKIOMY KPUTEPUIO crelu(UKy POCCHHCKOTO Toaxona K
VIPaBICHUIO MEpcoHAIOM. MOXKHO TPHUBECTH HECKOJIbKO BapHaHTOB: TOCYJapCTBEHHBIN CEKTOp,
KOPIIOPAaTUBHBINA CEKTOP, PEAIIPUHUMATEIIBLCKUIA CEKTOP.

Tabauma 3
[Tonxone! k ynpasienuto nepconanom B CIIA u SAnonun
Kpurepun AMEPUKAHCKHH MOAX0/ SInoHCKHIT MOAX0/
MeTto Haiima I1o nenoBbIM KauecTBaM [Tocie okoHYaHUS y4eOBbl
JIOI>KHOCTHBIE HHCTPYKLIUHU TouHble, YETKHE, SICHBIE Hocst o0mmuii xapakrep
OTHoIIeHUE K paboTte ['maBHOE — peasin3anus 3a1aHUN ['1aBHOE — BBIIIOJIHEHUE
00s13aHHOCTEN
Onutara Tpyaa B 3aBHCHMOCTH OT pe3yJIbTaTOB B 3aBHCHMOCTH OT CTaxKa
Criocob MOTHBaILUH YyBcTBO obeIUTENS YyBCcTBO KOMaH b
KoHkypeHnust CunpHas [IpakTHYeCKH HET
BpemenHas opueHTanus HaneneHHOCTh Ha HEAOATOBPEMEHHYIO  [[loKM3HEHHBIN HaillM
pabOTHHUKOB 3aHATOCTH B OJJHOM OpraHU3alUun
[IponBukeHHE MO KapbepHON  |BepTHKanbHO I opu30HTaNBHO, U IIOTOM
lIeCTHHUIIE [TOJIBKO BEPTUKAIBLHO
["apanTuu 17t paboTHHUKA Huskue Boicokue
CBs13b paOOTHHKA C MarepuanbHas 3aHHTEPECOBAHHOCTD, KomMmmanus — 0CHOBa ¥ LIEHTP
OpraHu3anueu COLl. IMaKeT PKU3HU, YXOJ U3 KOMITAaHUH —
yXoJ 13 ob1iecTBa
[Ipodeccuonanbhas 'Y3Kas, BO3MOYKHOCTb paboTaTh TosIbKO 1o|[IInpokas, BO3MOKHOCTb B
[MOATOTOBKA CIIELIMAIMCTOB 0JIHOMY HAIIPABJICHUIO B Pa3JIMYHBIX OJIHOM KOMITAaHUU B Pa3HbIX
KOMIIAHUSIX oTenIax
[IpunsTHE pemeHnit CBepxy BHU3 CHu3y BBEpX
€JIETHPOBAHUE BIACTH PacnipocTpaneHo B penkux ciyyasx
OTtHowenus ¢ nogunHeHHbIMU | PopMasbHbIE CeMeliHble
MexaHu3M KOHTPOJIS PyKOBOACTBO CBBIIIE KoHueHTpanus B pykax
PAIOBBIX COTPYIHUKOB,
MCIIOJIb30BAaHHE KOHCEHCYCa
TekyuecTb Boicokas Huskas
CootHomrenne pabotaukoB 1 |Ha 100 gemnosek — 0,87 Ha 100 yenosek — 2,7
CIELIUAIHCTOB CITYX0
YIpaBJI€HUS] IEPCOHATIOM

6. OT 4yero 3aBUCUT MECTO U POJIb KapOBOH CITy:KObI B OpraHNU3allMOHHON CTPYKTYpe KOMITaHWUU?
[IpuBeauTe mpuMepsl TAKUX OPTaHU3ALMOHHBIX CTPYKTYP.

[lepeuncnyte NPUHLKIIBI TIOCTPOSHUS OPraHU3aLMOHHON CTPYKTYPhI KaJIpOBOM CIIy>KObl KOMITAHHUH.
Uro BKimoyaeT B ceOst GyHKIMOHANIBHAS CTPYKTYpa CUCTEMY YIPaBICHUS EPCOHATIOM?
OxapakTepHu3yiTe THIIOBYIO CTPYKTYPY KaApOBOU CIYKObl KOMIIaHHUH.

Kaxue Buzbl posieli B paMKax poJj€BOM CTPYKTYpbl CUCTEMBI YIIPaBIIEHUS NIepcoHaoM Bl 3HaeTe?
Yo XxapakTepHu3ylOT TBOPYECKNE, KOMMYHUKAMOHHBIE U MIOBEJCHUYECKUE POJIU?



JlaiiTe pa3BepHYTHIN OTBET.
Ha ocHoBanuu 1aHHBIX U3BECTHOM Bam opraHusanuu COCTaBbTE:

® OpraHu3alMOHHYIO CTPYKTYPY;

¢ (DYHKIMOHAIBHYIO CTPYKTYDPY;

® [ITAaTHOE paclucaHue.

PexoMeHgaunu mo BINOJHEHUIO PA0OTHI:

VYkaxure BUJ A€ITEILHOCTH aHATM3UPYEMON OpraHu3aliu.
Ecnu mrar ynpaBieHYECKOTo MepcoHalla OpraHu3anuu 0olbine 50 4eIoBeK, MOKHO B3STh HECKOJIBKO WIIH
OJIHO CTPYKTYPHOE IOJIpa3/ieJICHHE.

[Tpu mocTpoeHU (GYHKIIMOHATHHONW CTPYKTYphl Ha IMEPECEUCHUU CTPOK U CTOJOIOB IMPOCTABISIOTCS
CHUMBOJIBI, OTPAXKAIOIINE CTETICHb YYaCTHS OTJACIbHBIX (DYHKIIMOHAJIBHBIX MMOAPA3ACICHUN U PYKOBOIUTEIICH B
BBITIOJTHCHUH KOHKPETHBIX (QYHKIIMA JaHHOTO Moapa3aeiieHus. [I[puMeHsIoTCs ClIeIyIoIe CHMBOJIBI:

O — oTBeUaeT 3a BBHINOJTHEHUE JTAHHOW (DYHKIINH, IPUHUMAET PEIICHHUE, MO CHIBAET JOKYMEHT;

W — npescraBnsieT HCXOAHBIE TaHHBIC, HPOPMAITUIO, HEOOXOJUMBIC JJIs1 BBITIOTHEHUS TaHHOW (DYHKIINU;

VY — y4acTByeT B BBINIOJHEHUN JAaHHOW (QYHKIUU;

C — coryiacoBbIBaeT MOATOTOBICHHBIN TOKYMEHT WIIH OTACIBHBIC BOIPOCHI B TIPOIIECCE BHIMOJHEHUS ()YHKIIHIA,
[T — moaroraBnuBaeT u 0HOPMIISET TOKYMEHTHI, OPraHU3YeT UCIIOJIHEHUE (QYHKITHIA.

CumBOJIBI HEOOXOJIMMO MPOCTABIATH MO KaXIOW U3 (DYHKIMMA, BBITOJHAEMBIX OTACIIOM IO YIPaBICHUIO
MEPCOHAIOM (MJIM IPYTOro OT/IeNa CIIYKObI YIIPaBJICHUS IEPCOHAIIOM ), OTIPEAeNisis CTENeHb Y4acTusl TOTO WK
WHOTO OTJeJa WM JOJDKHOCTHOTO JIMIA B BBITIOJIHEHUM ATUX (yHKUIMMA. EClii B BBIMOIHEHUN TOW WM WHOMN
GyHKIIY KaKoi-mubo U3 OTJEN0B HE MPUHUMAET Y4acTUs, TO KIIETOYKA OCTAETCs IyCTOM.

Ha ocHoBe Ta0Onuipl 5 caenaTh aHaIU3 pPOJIEBOM CTPYKTYphl CEMbHU, pyKOBOJICTBA Barieil opranuzanuu
WIH CTPYKTYPHOTO MOApa3IeICHHUs, T1Ie BbI paboTaere. Pe3ynbTaT MOKHO MIPEICTAaBUTh B TAOIMYHON (hopMe
OTMeYasi KPECTUKOM COBIIAJICHUE POJIEH Y KOHKPETHBIX JINYHOCTEM.

Pomn Corpyanuk A| Cotpynuuk b Cotpyanuk B Corpyanuk I'
1. TBopueckue

I'eneparop unen
Dkcnept

Opyaut
2.KoMMyHUKallMOHHBIE
JIunep
Koopaunarop
CesizHOM

3. IloBenenueckue
Ontumucr
Hurunucr
Jlormatuk

7. Pa3pabotaiiTe couuanbHyl0 CTPYKTypy Bareil opraHuzanuu MM CTPYKTYPHOTO MOJpa3JesieHus] MO
NpU3HaKaM I0J1a, BO3pacTa, cTaxka paboTel, oOpa3zoBaHus. [IpencraBbTe Marepuan B BUIE JUarpaMM.
[TonroroBeTe KpaTKWe BBIBOJABI IO pe3yabTaTaM aHaJIW3a W PEKOMEHJAIMM IO COBEPLICHCTBOBAHHUIO
COLIMAIBHON CTPYKTYpPBI KOJJIEKTHBA.

[Ipumep KanpoBblil aHanu3 npeanpusiThs

2019 2020
Kareropus [Tonkareropus [TpousBoncTBen | YmpaeneHuec | [IpousBoncTBeH | YmpaBieHuec
aHaIM3a aHam3a HBIN KUH HBIN KU
nepcoHa (ded.) nepcoHail nepcoHa (Jer.) nepcoHail
(uen.) (uen.)

BO3PACT Ot 18 no 25

Ot 25 o 35

Ot 35 no 45

Ot 45 no 55

Ot 55 u crapue
OBPA30BAH | IlpodunsHoe
NE Cpennee




npogeccuoHalb
HOE

Briciiee

H/BrICIIIEE

CTAX o 1-ro rona

PABOTBI Ot 1-ro no
2-X JIeT

Ot 2-x go 5-u
JIET

Ot 5-1H 110 8-MHU
JIET

Boinee 8-mu net

T'EHJIEPHBIN | Mysxunbl

ITPU3HAK JKeH1mmHbl

TEKYUECTb | - % %
KAJIPOB

BCEI'O (uen.): | |

[Toctpolite nuarpamMmmy

OCHOBHOI OcHOBHOM
OcHoBHoOM <
OcHdsHoRHON
OcHoBHOM B
OcHOBHOU
OcHoBHOM I
OcHoBHOM

OcHoBHoOli ~ OcHOBHOM

B My>KYHHbI Kenmunel

KonunuectBo nepconana no renaepuomy npusHaky (2019, 2020 rr.)

Bonpocsl qis 3auera
10 AUCHHUILIHHE «YIPaBJIeHHe ePCOHATOM»
(3 cemecTp ounasi popma, 3 cemecTp o4HO-3a04Hast popma)

31. Opranuzanus BbICBOOOXKICHUS TTEpCOHAA.

32. BBeneHue B JOHKHOCTH (OpHEHTALMsI): CYIIHOCTH, LI€Nb, 3afaud, (opMbl. OpraHuszaius yrpaBIeHUS
npodopueHTaluei nepcoHana.

33. CymHOCTh, LIENM M ITalbl aJanTalMd MepcoHana. Buasl W coaepxkaHue aJanTallud IEpcoHajga B
3aBUCUMOCTH OT 00BEKTa U MPEIMETa YIPABIICHHUS.

34. ®akTopbl, BIUAIOIINE HA CKOPOCTh aIANTALIMOHHBIX MPOLECCOB. Y CIIOBUSI YCIIEUTHOM a/lalTallui.

35. OpraHu3aiiOHHBIM MEXaHU3M YIPaBIEHHUS MPOIECCOM ajanTtanuu nepcoHayna. CTPYKTYpHBIE 3JIE€MEHTHI
OpraHu3aliy TPYAOBON ajanTaluu.

36. Texnomnorust mporecca ynpasieHus ananrtanuei. MadopmanmonHoe obdecriedueHne mporecca yrnpaBieHUs
ajanTalueH.

37. OcobenHocTr aganTtanuu pykopoauteneit. Ctpaternn Hadaga paboThl B HOBOW JOIKHOCTH

38. CymHoCTb, 11eH, adbTePHATUBLI U dTalbl 00yUeHHUs MepcoHana B opranusanuud. Oco0eHHOCTH 00yueHus
B3POCIIBIX.

39. Mecto oOydeHus B cHCTeME YIpaBieHHUS TepcoHanoM. OpraHu3alMoOHHAs CTPYKTypa U (PYHKIHH
ToApa3AesIeHid 1Mo 0OyYEeHHIO TTePCOHAIA.

40. Dtanbel ¥ MeTOJIbl 00yUYEHHSI ITEPCOHATIA.

41. CyniHOCTh aTTeCTalluy U JeTOBOM OIIEHKHU IIepcoHaa.

42. llenu ouieHKH nepcoHana. MecTo OLEHKH B CUCTEME YIPABIICHUS IEPCOHATIOM.

43. O0BEKTH U CyOBEKTHI ACIIOBOM OIICHKH MEPCOHAIA.

44. I'pynmupoBKa, 0TOOp U coliep:kaHre TToKa3aTesel OIIeHKH mepcoHana. MeTo bl OIleHUBAaHUS TIEpCOHAa.

45. Coneprkanne mpodhecCHOHATBLHON U BHYTPUOPTaHU3AIIMOHHON Kapbephl, CIY>KEOHOTO MPOABUKCHUSI.



46. IlpuHuMnbl OpraHu3alMyd YIPaBICHUS [EI0BOM Kapbepoil. MHCTpyMeHTapuil ympaBieHHs AEIOBOM
Kapbepou.

47. Dranbl 1e10BON Kapbepbl, UX COACPIKAHUE.

48. CymrHocTh  CIy’)KeOHO-TIPpO(heCCHOHAILHOTO — MPOJBMKEHUS ~ pabOTHHKA.  JTambl  CIIy)eOHO-
npoeccnoHaNTbHOTO MPOABHKEHUS.

49. CymHocTh KaapoBoro peseppa. llemn ¢opmupoBanus KaapoBOro pe3epBa. ITambl pabOTh 1O
(bOopMHPOBAHUIO KaJIPOBOTO Pe3epBa.

50. IlnanupoBanue U opranuzanus paboTsl ¢ pe3epBoM KaapoB. KOHTpob 3a paboToil ¢ KaIpOBBIM Pe3epPBOM.
51. CymHOCTh MOTUBAIIUY TTEPCOHATIA.

52. IlepBoHavanbHbIE KOHIEIIUA MOTUBALIUH.

53. CyIHOCTh COIEPKATEIIbHBIX TEOPUA MOTUBAIIMH.

54. OcoOEHHOCTH MPOIIECCYATBHBIX TEOPUH MOTHUBAIIUY.

55. Konuenuuu noBbIIEHUs] BHYTPEHHEH MOTHBALIMH.

56. Ponb ycnoBuii Tpy/aa rnepcoHaia v ONTUMAIBLHOTO PEKUMa PaOOTHI IJisi BHYTPEHHEH MOTHBAIMH ITEPCOHAA.
dopmupoBaHUE MPEJAHHOCTH OPraHU3alUU U CO3HATEIbHOU AUCIUILIMHBI TPY/AA.

57. OCHOBBI IOCTPOCHUS CUCTEMBI CTUMYJIMPOBaHUS NepcoHasia. DOpMbI CTUMYIUPOBAHUS U UX COOTBETCTBUE
MOTHBAIIMOHHBIM TUTIaM. BapuanTel npumenenust Moaenu «Motusanusi-CTUMYI.

58. Metoasl OLICHKM pe3yJabTaTOB YIpaBiCHUs MepcoHaioM. HampaBieHHs OLEHKH: pe3ylIbTaTUBHOCTD,
3(PEKTUBHOCTD, MTOJIE3HOCTD.

59. TlokazaTenu pe3ynbTaTUBHOCTH, 3(PPEKTUBHOCTH U TIOJIC3HOCTH YIPABICHUS TICPCOHATIOM.

60. DxoHOMHYECKasi CYHUIHOCTh 3aTpaT Ha MEpCOHal. 3ajJayd ydeTa, aHalu3a U IUIAHMPOBAHMA 3aTpaT Ha
IIEpPCOHAL.

3. MeToauyeckne MaTepualibl, ONpeaesionue NpoueIypy 4 KpUTEPUH OlleHUBAHUS
¢()OpMHPOBAHHOCTH KOMIIETEHIUIi P NPOBeIeHNU MPOMEKYTOYHON aTTecTaluu

Kpurepun ¢popMupoBaHusi 01leHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLCHKAa «OTJIMYHO» BBICTAaBISCTCS OOYYArOIIEMYCs, €CIM KOJMYECTBO IPABHJIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obrmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABIISIETCS 00YJaIONIEMYyCsl, €CITH KOJMYECTBO MPABHIBHBIX OTBETOB HA BOTIPOCHI
— 89 — 76% ot obmero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «yAOBJIETBOPHTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCS, €CIH KOJIMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBBIE BONPOCHI —/5—60 % 0T 0b1iero 00bEMa 3aJaHHbIX BOIIPOCOB,;

- OIICHKA «HEYAOBJETBOPHUTEJbHO» BBICTABIISICTCS OOYUYArOIIEMYCsl, €CIH KOJMYECTBO IPaBHIIBHBIX
oTBeTOB — MeHee 60% oT 00611ero 00BEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBanusi o1ieHOK N0 pe3yJibTaTaM BbINOJHEHUS 3aJaHUIM

«OTIANYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 3a PadOTY, BHIIOIHEHHYIO MTOJHOCTBIO, HO IPU HAJIMYMM B HEl He Ooiee
OJIHOM Herpy0Ool OIIMOKHU U OAHOTO HeJo4eTa, He 0oJiee TpeX HEel0UETOB.

«Y10BJIETBOPHUTEIBbHO/3aUTEHO» — CTAaBUTCS 32 PabOTy, eciau 00ydJarouniics MpaBUiIbHO BHITIOJIHUI HE
MeHee 2/3 Bcell paboThl WM TOMYCTHI HE Oojiee oHOM Tpy0oit omMOKH U JBYX HEI0YETOB, HE OoJee OHOM
rpy0oii u oaHO#l HerpyOoi ommOku, He Oojee Tpex HerpyobIX OIIMOOK, OAHON HerpyOoW OmIMOKH U JBYX
HE/IOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTEHO» — CTAaBUTCSA 3a PabOTy, €CIM YHCIO OUIMOOK M HEI0YEeTOB
MIPEBBICUIIO HOPMY ISl OEHKU «YIOBJIETBOPUTEIHHOY» WU MPABUIBLHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buow owuboxk:

- epybvie owuUbOKU. He3HaHUe OCHOBHLIX NOHAMULU, NPAGUN, HOPM, He3HAHUe NPUEeMO8 peuleHus 3a0ady,
OwWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCI08USL NPEONIOHCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU OPMYTUPOBOK, ONpedeeHUl, HePAYUOHAIbHBIL 8100 X00A PeueHUsl.

- He0ouemvl: HepayUOHAIbHbLE NPUEMbl BbINOIHEHUS 3A0AHUSL, OMOENbHbIE NOZPEUHOCU 8 YOPMYIUPOBKE
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBanus OueHOK MO pe3yabTaTaM JUCKYCCHHU



«Ot1anyHo» (5 6amioB) — oOyuaromuiics TOKa3al TIyOOKHE 3HAHHMS MaTepuaja 10 MOCTaBICHHBIM
BOIPOCaM, IPaMOTHO, JIOTUYHO €ro U3Jaraer, CTPYKTypUpOBaJl U JETATU3UPOBA HHPOPMALIMIO, HH(OPMAIIHS
NpeJICTaBIeHa B IepepabOTaHHOM BHJIE.

«Xopomo» (4 6amia) — oOyyaromuiicss TBEpAO 3HAET MaTepHall, FPAMOTHO €ro U3Jaraer, He JOIyCKaeT
CYLIECTBEHHBIX HETOYHOCTEH B OTBET Ha BOIPOCHI, IPEICTABIIAECT HAIVIAIHBIM MaTepuasl, MOMOTaroIIHi
CIIyLIATEJISIM 3allOMHUTh OCHOBHBIC ITYHKTBI BBICTYIUICHUS.

«YnoBiieTBopuTeibHO» (3 Oamna) — oOyuarommiics HWMeEeT 3HAaHMA OCHOBHOTO Marepuaia I1o
MIOCTaBJIEHHBIM BOIIPOCaM, HO HE YCBOMJI €r0 JeTalei, 10MyCKaeT OT/IeJIbHbIE HETOYHOCTH.

«HeynoBjerBoputeabHo» (0 0amioB) — oOydaromuiics Jomyckaer rpyOble OmmMOKHM B OTBETE Ha
[IOCTaBJIEHHBIE BOIIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOX0AMMON HH(pOpMaLuu B padoTe.

Kpurepun ¢popmMupoBanusi OLeHOK 10 IK3aMEHY

«OT1an4yHo» (5 0anoB) — 00y4arOLUIUIiCs IEMOHCTPUPYET 3HAaHUE BCEX Pa3/IesIOB M3y4aeMOil IUCIUILIUHBIL:
cojiepkanue 0a30BBIX MOHATHH U (DyHIAMEHTAIBHBIX POOJIEeM; YMEHHUE U3JaraTh MPOrpaMMHBIN MaTepuan ¢
JeMOHCTpalnuell KOHKPETHbIX mpumepoB. CBOOOAHOE BiaJleHHME MaTepHalloM JOJDKHO XapaKTepH30BaThCS
JIOTUYECKON SICHOCTBIO M YETKMM BHJACHMEM IyT€W NPHUMEHEHUS IIOJIyYCHHBIX 3HAHUM B IPAKTHYECKOU
JESTEIbHOCTH, YMEHUEM CBA3aTh MaTe€pHUall C IPYTUMHU OTPACISIMU 3HAHUS.

«Xopomo» (4 6amna) — 00yJaroIIUNCs TEMOHCTPUPYET 3HAHUS BCEX PA3/ICIOB U3ydaeMOU JUCIIUTIIINHBL:
cojiepkaHue 0a30BbIX MOHATUH M (yHAAMEHTAIbHBIX MpoOsIeM; NMpHoOpesl HeoOXOAUMbIE YMEHUS U HABBIKH,
OCBOMJI BOIIPOCHI NMPAKTHUECKOTO MPUMEHEHHUS TTOJIYYEHHBIX 3HAaHUH, HE JOMYCTHJI (PaKTHUECKUX OMIMOOK MpH
OTBETE, JOCTATOYHO IIOCJIENOBATEIbHO M JIOTUYHO H3JIaracT TEOPETUYECKUI MaTepuan, IOMyCKas JIUIIb
HE3HAYUTENIbHbIE HAPYLIEHUS IOCJIEI0BATEIbHOCTU H3JI0KEHUS U HEKOTOpble HETOYHOCTH. Takum oOpa3om
JJaHHAasI OLICHKA BBICTABIISIETCS 3a IIPABUJIbHBIN, HO HEJOCTATOYHO ITOJIHBII OTBET.

«Y10BJIeTBOPUTENbHO» (3 Oamura) — OOyYaromuiicss JEMOHCTPUPYET 3HAHHE OCHOBHBIX Da3JeNoB
IpOrpaMMbl H3y4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (GyHIAMEHTAJIbHBIX IpobiaeM. OnHAKO 3HaHUE
OCHOBHBIX IpPOOJEM Kypca HE MOJAKPEIUIAIOTCS KOHKPETHBIMU IPAKTUYECKUMU NPUMEPAMU, HE MOJIHOCTBIO
pacKphITa CyIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYEH U HE BCET/1a I10CIIe10BaTENeH, TOMYILEHb! OIINOKU
Y HETOYHOCTH.

«HeynoBaersopureabHo» (0 OamnoB) — BBICTaBISETCS B TOM cCllyyae, Korja oOyyaromuics
JNEMOHCTpUPYET (hparMeHTapHblE 3HAHUS OCHOBHBIX pa3JeioB IPOrpaMMBbl M3Y4aeMOI'o Kypca: ero 0a3oBBIX
NOHATUH M (yHOAMEHTANbHBIX MpolieM. Y JK3aMeHyeMoro ciabo BbIpake€Ha CIIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~AHAJIUTUYECKOMY MBILIUICHUIO, HMMEIOTCS 3aTpyJHEHUS B U3JIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXO/IMMbIE YMEHUS M HAaBbIKH, JOMYILIEHBI TPyOble OIMOKK U HE3HAHHE TEPMUHOJIOTMH, OTKA3
OTBEYaTh Ha JOIOJIHUTEJbHbIE BOMPOCHI, 3HAHHWE KOTOPBIX HEOOXOIMMO JIsi MOJIyYEHHUS IOJIOKHUTEIbHOU
OLIEHKH.

Kpurepun popmupoBaHusi OLIEHOK 110 3a4eTy

«3auTeHo» - 00yJaroIIUCsA JEMOHCTPUPYET 3HaHNUE OCHOBHBIX Pa3/IeIOB MIPOrpaMMbl U3Y4aeMOTro Kypca:
ero 0a30BbIX MOHATHHA M (YHIAMEHTAJIBHBIX MPOOJEM; MPUOOpes HEOOXOAMMbIE YMEHUS U HAaBBIKM, OCBOMWII
BOIIPOCHI IPAKTHUECKOTO MPUMEHEHUS MOJTYYEHHBIX 3HaHUM, HE TOMYCTHI (PaKTUYECKUX OIIMOOK MpPHU OTBETE,
JOCTaTOYHO TOCJIEI0BATENBHO U JIOTUYHO U3JIaraeT TEOPETUUECKUI MaTepral, 10IyCKasl JINIIb HE3HAYUTEIbHbIE
HapYLIEHUS MTOCJIEI0BATEIbHOCTH U3JI0KEHUSI M1 HEKOTOPbIE HETOUHOCTH.

«He 3a4TeH0» - BBICTABISETCA B TOM Cllydae, KOrja oOydaromuiicss 1eMOHCTpUpPYET (parMeHTapHbIe
3HAHHS OCHOBHBIX pa3/ielioB IPOrpaMMbl U3y4aeMOIo Kypca: ero 0a30BbIX MOHATHH U (yHIaMEHTAJIbHBIX
npobieM. Y 95K3aMEHYeMOro ciiabo BBIpaKEHa CIIOCOOHOCTh K CaMOCTOSITEIbHOMY aHAJTUTHYECKOMY
MBIIJIEHUIO, UMEIOTCS 3aTPYJHEHHS B U3JI0)KEHUH MaTepHalia, OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HaBbIKH,
JOMYIIeHbI IpyOble OMOKY U He3HAHHE TEPMUHOJIOTHUH, OTKa3 OTBeYaTh Ha JJOMOJHUTEIbHBIE BOIPOCHI, 3HAaHUE
KOTOPBIX HEOOXOAMMO IS OJTyUYEHUs TIOJIOKUTENbHON OLIEHKH



