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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Liensto sBNIsICTCS MPHOOPETCHNE CTYICHTAMH CHCTEMHOTO IIPE/ICTABICHHS O MPEAMETe YIPABICHIECKOTO
KOHCYJIbTUPOBAHUS, KIIIOYEBBIX IIOHATUSAX U UX CTPYKTYpE.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.21

3. KOMIETEHIIMU OB VYAIOIIETOCSsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHbBI
(MOJLY.1sT)

OIIK-3 CriocobeH pa3pabaThIBaTh U OCYIIECTBIATH MEPOIPHUITHS, HAPABICHHBIC HA PEATH3AIHIO CTPATETHH YIIPABICHHS
HIEpPCOHAIOM, 00ECTIeYMBaTh UX JIOKYMEHTAIIOHHOE CONPOBOXK/ICHUE M OLIEHHBATh OPIaHU3alIMOHHBIC U COLIMAIIbHBIC OCIIEACTBHUS

OIIK-3.3 OueHuBaeT OpraHU3alMOHHbBIE U COLUAIbHBIE IOCIEACTBUS pealu3allii CTPATEruu YIPaBIIEHHs IEPCOHAIOM

B pe3yasTaTe 0cBOEHUS TUCHUIIUHBI (MOTYJIs1) 00YYAIOIUIACS OJKEH

3.1 [|3HaTh:

3.1.1 | ctpaTeruu ynpasieHHs! IEPCOHATIOM, JOKYMEHTALIMOHHOE CONPOBOXKIEHHMS, CIIOCOOBI OLICHKN OPTaHU3al[MOHHBIX U
COLMAJIBHBIX ITOCIICICTBUHHNUS IEPCOHATIOM, JOKYMEHTAIIMOHHOE COMPOBOXKACHHUS, CIIOCOOBI OLICHKH OpPIaHU3aI[HOHHBIX U
COIMATBHBIX TIOCTICICTBIH

3.2 | YMeTh:

3.2.1 | pa3pabatTsIBaTh M OCYIIECTBIATE MEPOIIPUATHS, HAIPABICHHBIC Ha PEATU3ALNIO CTPATETUH YIPABICHHUS ITEPCOHATIOM

3.3 | Baagern:
3.3.1 | ciocobaMu oneHUBaHUS OPraHU3AIMOHHBIX U COL[HATBHBIX OCICICTBHIA PEaTH3aiK CTPATCTHH YIIPABICHHSI
[IEPCOHAJIOM
4. CTPYKTYPA U COJAEP KAHUE JUCIIUIIJINHBbI (MOIYJIS)
Kon HanmeHoBaHWe pa3aesioB U TeM /BU 3aHATHS/ Cemectp | YacoB | Ilpumeuanue
3aHATHS / Kypc

Pa3nen 1. CamocrosiTesibHasi padoTa

1.1 Moaroroska k nekuusim /Cp/ 7 8

1.2 IToaroroBka K mpakTHUECKUM 3aHATHIM /Cp/ 7 32

1.3 IMonroroBka kKypcooii padoTer /Cp/ 7 35 [pakTrdeckas
MOJTOTOBKA

14 ‘YHUBEpCaIbHbIE METO/BI 7 17

MeTox HOMUHATBHBIX TPYIIIT
MeskrpymmoBast paboTa B ITONCKE PEIIeHHs IIpodiIeM

/Cp/
1.5 Mertoabl TeCTHPOBaHHS, TPSHHHTA M POBEICHAS HMUTAIIMOHHBIX urp /Cp/ 7 8
1.6 TecTtupoBanue B nporecce KOHCYIbTAllMOHHOM e TEIbHOCTH 7 10
MMuTanmoHHbIE UTPBI
Tpenunru
/Cp/
1.7 Mertonbl akTHBU3alUHU TBOPYECKOro MemmuieHus /Cp/ 7 10
1.8 CTpyKTypa METOAOB aKTHBH3AI[MH TBOPYECKOT'O MBIIILICHUS 7 17

MeTox MO3roBOM aTaku

MeToa «CHHEKTUKH»

Merton Jlenbhu

MeTox acconmanuii

Meton Mop(hoJIOrnIecKoro aHaamu3a
Meroz cueHapueB

Meron 'opnona

Mertox 1eTIeBEIX 00CYXICHNIT
MeTon KOHTPOIBHBIX BOIPOCOB
Hurterpansusiii MeTon Metpa
Meron nepeBa ueneit

/Cp/




1.9

Buemnss cpena u aganrtanys CUCTEMBI
SWOT-ananu3

IIpornenypa ONEeHKH CHITBHBIX U CIIA0BIX CTOPOH
PEST-ananu3

[TPuM-ananu3

/Cp/

17

1.10

ITapameTpsl pa3pabOTKH CTPATETUH OPTaHU3AIMH

Martpuua pemenuii kak pesynbrar SWOT-ananusza

Omnpenenenue neiCTBYIOIEH CTpaTeruy OpraHu3aiu

BapuaHTs! 3TaJIOHHBIX CTpaTeruit

®dunocopus pa3BUTHS MYHUITUTIATHLHBIX 00pa30BaHHMA

IMogxomp! k pa3paboTKe CTpaTeTuH MyHUIMIIATEHOTO 00pa30BaHMUs
/Cp/

17

Co6aaHcHpoBaHHAsI CHCTEMA [TOKa3aTeNiel KaK HHCTPYMEHT AeTaIn3aliu
crparermn /Cp/

Paznen 2. KontakTHas paGora

2.1

Ox3amen /KD/

2,3

2.2

Kypcogas pabora /KA/

Pazgen 3. Pasgen 1. Tunosiorusi u opranu3anus KOHCYJIbTHPOBAHUS

3.1

VcTopusi CTaHOBJICHUS YIIPABICHYECKOr0 KOHCYIbTUpOBaHuUs /JIex/

32

Koncantunr kak pa3HOBHAHOCTb HKCIEPTHONW MOMOIIH
YyacTHUKHM ITpoliecca KOHCYIbTUPOBAHUS
KoHcynbpTrpoBaHue 1 yrpaBiieHYeCcKas 1ATEIbHOCTD
/Mp/

Mp/

[IpakTnueckas
TIOArOTOBKA

33

KoncynsTupoBanue opranmsaruii /JIex/

34

OpraHusanys Kak cucTeMa

KoHCYTBTaHTHI KaK YacTh CHCTEMHOT'O YIIPABICHHS
KoncynsTupoBaHHe Kak 3amada

Cr0oxxHOCTH PabOTHI KOHCYJAbTaHTA

IMoTrpeOHOCTD B OpraHU3aUy HEMIPEPHIBHOTO IIpoLiecca
BHyTpeHHIE 1 BHEITHNE KOHCYIBTAHTHI

Mp/

[IpakTnueckas
TOATOTOBKA

3.5

Buas! koHCYNIbTaMOHHBIX yeuyr  /JIex/

3.6

Knaccudurkamnms KOHCYTbTAIlMOHHOHN eI TETBHOCTH
KoncanTtuar B 0051acTH ypaBieHns

AYTCOPCHHT KaK HallpaBJIeHHE KOHCAJITHHTa
Tunonorus KOHCYIbTUPOBAHHS

JlenoBele yciyru

VYnpasieH4ecKUil KOHCAITUHT

O030p cuTyaluu B OTpaciIy KOHCANTHHTA

Mp/

[IpakTnueckas
TIOATOTOBKA

3.7

Cnenuduyeckne HHCTPYMEHTHI KOHCYIIBTAI[MOHHBIX yeayr /JIex/

3.8

OCHOBHBIE MOJIENTH

Koy4uHr kak MoJienb OCO3HaHUS PEabHOCTU

KoyuuHr xak Moz€enb yIpaBieHIeCKOr0 KOHCYIbTUPOBAHMS
KoyumHr Kak 0coOBIi CTHIIb PyKOBOACTBA

Mp/

[IpakTnueckas
MOATOTOBKA

Paznen 4. Opraﬂmaunﬂ YupaBJI€HYI€CKOro KOHCYJIbTUPOBAHUA

4.1

OCHOBBI B3aMMOZCHCTBHS KOHCYJIBTaHTA C KIIMEHTOM
KoHTpakT Ha KOHCYIbTAIMOHHBIE YCIYTH
[IpuHIMIBI OpraHU3ay OTHOIIEHU
IloBeneH4yeckne acreKThl

Eme pa3 o Mopensx KOHCYJIbTUPOBaHUS
Opranu3aiyst BINOIHEHUS paboT

IIprunne! pazouapoBaHuit

Mp/

[IpakTnueckas
TOIrOTOBKA




4.2

Br160p xoHCYAbTannOHHON (upMel /JIex/

43

Bub!l KOHCY/IBTAlIMOHHBIX OpraHU3aUH
Opranu3zanus BHyTPEHHETO KOHCYJIbTUPOBaHUS
Acconyanuy KOHCYJIbTaHTOB

TTorck KOHCYIBTAIIMOHHON GUPMBI

BeosBiieHNE OTEHLMANIBHBIX KOHCYIBTaHTOB
AHanm3 npeArIoKeHNH KOHCYIBTAIIMOHHBIX (GUPM
IleHa KOHCYIBTAlIMOHHOM YCIIyTH

OLeHKH KIIMEeHTa

Mp/

4 [IpakTrueckas
MOJITOTOBKA

44

Knaccudukarms METOI0B KOHCYIETHPOBAHHSI

MeTo/bI KOHCYIBTUPOBAHUSI, HATIPABIICHHBIE HA PELIEHHE YIPABICHYECKHX
podIeM

dopmupoBaHue (POHIOB METOIOB

KavecTBO KOHCYIBTAIIMOHHBIX YCITYT

[MpencrapieHue pe3ynbTaToOB pabOThI KIIMEHTY

Pe3ynbTaTHBHOCTE U 3()(EKTHBHOCTH KOHCYJIBTHPOBAHHUS

/JTex/

Paznea 5. Paznen 3. OprannzanuoHHas JMarHOCTHKA B yIIPaBJIeHYECKOM
KOHCYJIbTHPOBAHUM

5.1

[penBapuTenbHbIe 3aMeYaHus
OpraHu3anuoHHAs TaTOIOTHS

Mertox «meTtadopay (00pa3 OpraHU3aIIHN)
Komnexnus ommbdok

OpueHTanys opraHu3anum

Mp/

2 [IpakTrueckas
MOJITOTOBKA

5.2

CrpykTypuzarus npodiaemHoro moist /JIex/

53

ITocTpoenne MaTpHIIbl 3HAYUMBIX IPOOJIEM
WNHanBuayansHble Tpadbl TpoOIEMHOr0 MO
®DopmupoBaHue OI0KOB IPOOIEM

/Jex/

5. OHEHOYHBIE MATEPHAJIBI

OHCHO‘IHLIC MaTepuaJibl U1 MMPOBCACHUA HpOMeX(yTOqHOﬁ aTTcCTaliuu 06yqaroumxc;{ NPUBCACHBI B IIPHUIIOKCHUHN K

paboueii mporpaMme TUCTIUTUIAHBL.

DOpMBI U BHIBI TEKYILETO KOHTPOJS MO AUCLUIUIMHE (MOMYINIO), BUABI 3aJaHUN, KPUTEPUH UX OLICHUBAHMUSI,
pacrnpenesieHie 6aJuIoB MO BHIAM TEKYIIIET0 KOHTPOJIS pa3padaThIBAIOTCS MpEroaaBaTeeM JUCIUILUTHHBI ¢ yIeTOM €€ CIeNnUKU 1

JOBOAATCA 1O CBCACHUS o6yt1a}oumxc;1 Ha ICpBOM y‘IC6HOM 3aHATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISIETCS MPEMoJaBaTeieM IUCHUILTUHBI (MOIYIS) B paMKaX KOHTaKTHOU
paboThl M caMOCTOSITENbHON paboThl o0ydatomumxcs. s pukcupoBaHus pe3yabTaTOB TEKYIIEro KOHTPOJISE MOXKET UCIIONb30BaTHCS

3UOC.
6. YAEBHO-METOJUYECKOE U HH®OPMAILIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)
6.1. Pexomenayemas iureparypa
6.1.1. OcHoBHasi IMTEpaTYypa
ABTOpBI, COCTaBUTEITH 3arnaBue Uznarensc On. agpec
TBO, TOJT
JI1.1 |Hlenkynosa C. A. OCHOBBHI YIPaBJIEHUECKOr0 KOHCYJIbTUPOBAHUS: METO. YKa3. Camapa: P1COM=F&I21DBN=KT
JUISL IPAKT. paboT At o0yd. 1o Hamp. moxarot. 38.03.03 Ymp. CamI'VII
MIEPCOHAJIOM OYH. ¥ 3204. (HhopM 00yH. C, 2015
6.1.2. JlonoJHUTENbHAS JIMTEPATYpPa
ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. aapec

TBO, 'O




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, 0L
JI2.1 |Hlenkynosa C. A. [lcuxoanarHocTHKa B ypaBiIeHUU NiepcoHanioM: MeToA. yka3. |Camapa: PRICOM=F&I21DBN=KT
Juig ctyn. Hanp. noarotr. 080400.62 Ynpasnenue nepcosanoMm | CamI'VII
(bakamaBpuat) o4H. U 3a04. (hopM 00yH. C, 2013
JI2.2 |Macnos B. I1., VYnpapneHue 1e10BOM Kapbepol U IOATOTOBKA KaJIpOBOTO Camapa: [ttps://you.samgups.ru/irb
Cunsiena JI. I1. pe3epBa: METOI. yKas. JIIsl CaMOCT. paboThl 00y4. 110 HaIp. CamI'VIT
nozarot. 38.03.03 YipapneHue NepcOHAIOM OYH. U 3a04. C, 2020
dhopm 00yH.
JI2.3 |Macnos B. I1., OCHOBBI yMpaBJIeHHsI IEPCOHAIIOM: METOI. YKa3. JJIsl CTY/I. Camapa:
enxynoBa C. A. Hanp. noarotr. 080400.62 VYmpasiieHue nepcoHaioMm CamI'VII
(bakanaBpuat) o4H. U 3204. (opM 00yH. C, 2013

6.2 UndopmanoHHbIe TEXHOJIOIHH, HCIIOJIb3YyeMble IIPU OCYILEeCTBJICHHH 00Pa30BaTe/bHOI0 IPoLecca 0 JHCIUILINHE

(Mony.r0)

6.2.1 IlepeyeHb TULEH3MOHHOIO U CBOOOJHO PACIIPOCTPAHSIEMOI0 IPOIPAMMHOI0 o0ecne4eHnst

6.2.1.1 | Pa3merieHne yueOHBIX MaTepHAIOB B pa3Jielie « YIpaBJIeHUE IEPCOHAIOM) CHCTEMBI 00y4eHus Moodle.

6.2.2 Iepeuens npoeccHOHAIBLHBIX 623 TaHHBIX H MH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Hayunas anexrponnas 6udmmorexa ELIBRARY.RU - kpymHelmmii poccuiickuii WHOOPMAIMOHHO-aHATUTHISCKUH
[opTai B 00JaCTH HAyKH, TEXHOJIOTUH, MEIUIIMHBI U 00pa3oBanus. Pexxum moctyma: http:/elibrary.ru.

6222

Cnpasounas npasosast cuctema APAHT (untepret-Bepcus). URL: http://www.garant.ru/iv/.

6.2.2.3

Cnpaounas npaBosas cuctema KoncynsranT [Tmroc. URL: http://www.consultant.ru/document/cons.

6.2.2.4

OBC biblio-online.ru

6.2.2.5

ebook.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHHUIIJIMHBI (MO YJIA)

7.1

ITpy npoBeaeHNH 3aHATHI NCTIONB3YETCs ayAUTOPHUsl, 000PYIOBaHHAs TPOSKTOPOM ISl OTOOpasKEHHS IPE3EHTAIIIH.
Kpowme Toro, mpu mpoBeIeHUH JIEKINH U IPAKTHYSCKUX 3aHATHH HEOOXOIUM KOMITBIOTEp C YCTAHOBICHHBIM HAa HEM
Opay3epoM U MporpaMMHEIM 00eCIIeYeHUEM JUTS AeMOHCTpanuy npeseHTanuii (Power Point u ap.).

7.2

J1s1 caMOCTOsTENFHOM paboTHI ¢ MeqraMaTepraIaMi KaXIOMy CTYICHTY TpeOyeTCsl HepCOHAIBHBIN KOMIBIOTEP HITH
IUTAHIIET, HIMPOKOIIOIOCHBIN JOCTYH B ceTh MHTepHeT, Opay3ep mocieHel Bepcuu, yCTPOHCTBO IS BOCIPOU3BEACHHS
3ByKa (IMHAMUKU, KOJIOHKH, HAYITHUKU U Jp.).




[Ipunoxenune
K pabouyei nporpamMme JUCLHUILINHbL

OILEHOYHBIE MATEPHUAJIBI JIJISI IPOMEXKYTOYHOM ATTECTALIUA

MO JUCHUIIUHE (MOY.JIIO)

OcHoBBI YHIPaBJCHYECCKOI0O KOHCYJIbTUPOBAHUA

(HaumeHoB8aHue OUCYUNTUHBI(MOOYIA)

Hamnpapnenue moaAroToBKy / CieUaIbHOCTb

38.03.03 YnpasieHue epcoHaioMm

(k00 u naumenosanue)

HanpasnenHocTs (m1podhniis )/crieruanu3anus

V1ipaBjaeHHE YET0BEUSCKUMHU PECYPCAMU

(naumenosanue)




Conaepxanue

IlosicHuTeIpHAS 3aIKUCKA.

TunoBbie KOHTPOJIBHBIC 33/IaHUS WIM WHBIC MATSPUANBI JIJIsl OLICHKY 3HAHWH, YMCHHIA, HABBIKOB U (WJIH) OIBITA
JEeSTeNbHOCTH, XapaKTePU3YyIIINX YPOBEHb C(POPMHPOBAHHOCTH KOMIIETSHIINH.

MeTomuveckue MaTtepualibl, OINPEICSISIIOIINE MPOLEAYPY Y KPUTCPUU OICHUBAHHUA CHOPMUPOBAHHOCTH
KOMIIETCHIINH MTPU NPOBEACHUH MPOMEKYTOUHON aTTECTAIINH.



1. HosicHUTEILHAS 3aAIIUCKA

Lens mpomMexyTO4YHO aTTecTalii— OIICHUBAHNE MTPOMEXKYTOUHBIX ¥ OKOHYATEIbHBIX PE3yIbTaTOB O0YUECHHUS I10
JTUCIUILTHHE, 00ECTICUNBAIONINX JOCTIKEHUE INIAHUPYEMBIX Pe3yJIbTaTOB OCBOCHHS 00pa30BaTeIbHON MPOTPaMMEI.

DOopMBI TPOMEKYTOUHOH aTTECTALMN: IK3AMEH, KVpcogas paboma 7 cemecmp (04Has), 8 cemecmp 04HO-3a04HAs)

Ilepeyenb kKoMneTeHUMI, (POPMUPYEMBIX B MPoLecce OCBOCHHUS M CUMIINHBI

Kox 1 HauMeHOBaHNE KOMIIETEHIINN

OIIK-3: CrnocobeH pa3pabaThiBaTh M OCYIIECTBIISATH MEPOIPHUSATHS, HAIPABICHHBIC HA PEANH3aIllUI0 CTPATETUH
yIIpaBIICHHS IEPCOHATIOM, 00ECTIEYMBATh MX JIOKYMEHTAIHOHHOE COMIPOBOXK/ICHNE W OIICHUBATH OPTaHU3aIIMOHHBIC
Y COIMAJIBHBIC MTOCIIE/ICTBUS

OIIK-3.3: OmeHnBaeT OpraHW3aIlMOHHBIC W COIHMAIBHBIC ITOCICIACTBUS peaan3alliid CTPATETHH YIIPaBICHUS

HIEPCOHATIOM
Pe3yabTaThl 00y4eHHs N0 THCHMILIHHE, COOTHECEHHbIE ¢ INIAHUPYEMbIMH
pe3yJbTaTaMHi 0CBOEHHSI 00pa30BaTeIbHON MPOrpaMMBbI

Ko 1 HauMeHoBaHue KOMIIETEHIINU Pesynbrarel 00y4eHUs IO JUCIUATUIHMHE O11eHOYHBIE

MaTepuabl

OI1K-3.3: OuenuBaet OOyyvaromuiicss 3HaeT: crpaterud ympasieHus | Borpocsr (1-50)
OpraHu3alilMOHHBLIC U COLIUAJIbHBIC IepcoHajIoM, JOKYMCHTAIMOHHOC
MIOCJIC/ICTBUS peaTM3allii CTPATETHH | COTPOBOXKICHUS, CII0COOBI OLICHKH
yIIpaBJICHUS IEPCOHATIOM OPraHM3AIlMOHHBIX W COIMAJBHBIX ITOCIEICTBUIM
HIEPCOHAJIOM, JIOKYMEHTAIIMOHHOE
COIPOBOXKACHHUS, CIOCO0BI OLICHKH

OpraHU3aIMOHHBIX M COMATLHBIX MOCIECTBUN
OOyyvaromuiics ~ ymeer:  paspabareiBath  H | 3amanus(1-3)
OCYILIECTBIISATh MEPONPHSITHS, HaIpaBICHHBIC Ha
peai3alMio CTPATETHH YITPABJICHHUS MEPCOHATIOM
OO6yyatonumiicst Biajaeet: criocobamu orienuBanust | 3amanus (1-10)
OpPraHU3allMOHHBIX W COIMAJIBHBIX MOCIEACTBUI
pealin3alyy CTpaTeruy yIpaBieHHUs MePCOHATIOM

[MpomexxyTouHast aTTecTanus (3K3aMeH) IPOBOIUTCS B OJHOM U3 CIIEAYIOINX (HOPM:
1) oTBeT Ha OHMIIET, COCTOSIIUI U3 TEOPETHUECKUX BOIIPOCOB M MPAKTUIECKUX 33/IaHUI;
2) BeinonHenue 3aganuid B OMMOC yHuBepcurera.

2. TunoBbie! KOHTPOJIbHBIE 32JaHUS WM HHbIE MATEPHAIbI IS OLEHKH 3HAHMIA, yMEHH I, HABBLIKOB U
(WIn) ONbITA AEATEJNbHOCTH, XAPAKTEPU3YIOIIUX YPOBEHb ¢(POPMUPOBAHHOCTHKOMIIETEH M
2.1 TunoBbie BOMPOCHI (TECTOBBIE 3aJaHUs) IJIfl OLEHKHO0PA30BaTEJILHOI0 pe3yJbTaTa
[TpoBepsiembIii 00pa30BaTEILHBIN pe3yIbTaT:

Kon u HaumenoBanue OO0pa3oBaTenbHbBIN pe3yIbTaT

KOMITETEHIINU
OI1K-3.3: OrnenuBaer | OOydarOmMuUics 3HACT: CTPATETHH YIIPABJICHHS NEPCOHAIOM, TOKYMEHTAIIMOHHOE
OpraHu3alMOHHbIC U | COMPOBOXKICHHUS, CIOCOOBI OLICHKH OPraHU3allMOHHBIX M COLUATBHBIX TIOCJIEACTBUH
COIMaJIbHBIE MOCJIEJICTBUS | IEPCOHATIOM,  JOKYMEHTAllHOHHOE  CONPOBOXAEHUS,  CHOCOOBI  OLEHKH
peanmzanun CTpaTeruy | OPraHU3aIMOHHBIX U COIMANBHBIX MTOCIICICTBAN
YIpaBJICHHS IEPCOHAIOM
IlIpumepnuie 3a0anusn

! TlpuBogaTcs THHOBBIE BONPOCH W 3amaHus. OLEHOYHBIE CPENCTBA, NpEJHA3HAYEHHBIE JUIS IIPOBEJCHHUS ATTECTAIIMOHHOIO
MEPONPUATHS, XpaHIATCS Ha Kadeape B JOCTATOYHOM JUIA MPOBEACHUS OLCHOYHBIX MPOLEAYpP KOIMYeCTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACIIPOCTPAHEHHUE COJIEPKAHHS OIIEHOYHBIX CPEICTB CPEeaN 00YyJaIONMINXCsl YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



1. Komnannu mpuBiekaioT KOHCYIBTAHTOB 110 YIIPABICHHUIO JIJIS:

a. YMCHBILICHHUS WIN JUKBUAALMHA HEOIPEAEICHHOCTH HA Pa3HbIX CTaJUsX MpoLecca HOATOTOBKY IPUHATHS U
peanu3anry ynpaBlIeHYeCKUX PELICHU;

b. noBelIeHNs KBaNTU(UKAIMK TEpPCOHATA KOMIIAHUY;

C. TPOBEIECHHUS HAJIOTOBOW IPOBEPKH;

IPOBENEHUS Ay JUTOPCKON IPOBEPKHU.
2. K KOHCaJITHHTY ClleAyeT OTHOCUTBCA:

KaK K HCKYCCTBY;

a

b. kak k Hayke;
C. Kak K pemeciy;
d

KaK K TOMOIIH, OKa3bIBaEMOM MpoQecCHOHAIAMH.
3. OTrdeckue cTaHAapThl KOHCYJIBTUPOBAHUS:

periaMeHTUPOBAHbI STHYCCKUMHU YCTaHOBKaMU KOJACKCOB HpO(bCCCI/IOHaJILHOFO IMMOBCACHUA KOHCYJIbTAHTOB,
OINPECACIIAOTCA TOJIBKO BHYTPEHHHUM BOCIIMTAHUEM, HOPMaMH IMOBEICHNA, JTHKOH KOHCYJIbTAHTA,

HE CYHICCTBYIOT HUKAKHX;

o o o

OTIPENIEIIAIOTCS 3apYOCKHBIMA KOHCAITUHIOBBIMH ACCOLMALIMSIMH.
4. IlpodeccrnonanpHBIE acCOMANN KOHCYIBTAHTOB, CylecTByIoIie Poccuu, Ha3bIBarOTCS:

AK3Y, AKYOP, HI'TIK;

®EAKO, CbT, OHMKOH;
EBPOKOHCAIJIT, HTTM, AK3Y;
AKYOP, CII6bBU3HEC, YKPKOHCAJIT.

o o oW

5. Moryt 11 KOHCYJBTaHTBI MJIM JPYTHe COTPYAHUKN KOHCYIbTAIMOHHON KOMIaHUM PHOOpETaTh aKIUH KOMITAHHM,

KOTOPBIC ABJIAINCH UX KJIMEHTaMU?

a. ja;

b. mHer;

C. BO3MOXKHO;
d. wumorma.

6. YnpaBiieHuecKoe KOHCYJIbTHPOBAHUE CBSA3aHO CO CIIETYIOMNMH BUIaMH TPOGECCHOHATBHBIX YCIIYT:

TOPTOBJIS,, PEKPYTMEHT, JIOTUCTHKA;
IOPUAMYECKHUE YCIIYTH, ayJUT, TH)KUHUPHHT;

obecrieueHne PIH(bOpMaLIPIOHHLIMPI TCXHOJIOTUAMU, U3AaTCIILCKOC ACJI0, PCKIIaMa;

o o T e

WHXUHUPHUHT, OCHYMAPKUHT, 8y TCOPCHHT .
7. Ilox «cMeXHBIMUY IO OTHOIIEHHUIO K yCIyraM 10 YIPaBIEHYECKOMY KOHCYJIbTHPOBAHHUIO IOHUMAIOT YCIYTH:

d. [OpeaoCTaBIIICMBIC (l)I/IpMaMI/I-KOHKypeHTaMI/I, OTJIMYHBIC OT YCIIYT I[aHHOﬁ KOHCYJ'H:TaLIPIOHHOﬁ KOMIIAHNH,




b. r PaHULA MCKIAY KOTOPBIMU U YCIIYyTaMU 110 YIIPABJICHYCCKOMY KOHCYJIBTUPOBAHUIO Pa3MbITa U HEJIB351 TOUHO
YCTaHOBUTB, OTHOCATCA 3TH YCIIYTH K YIIPABICHYCCKUM UJIN HET,

C. TIIO COIPOBOXKICHMUIO ACATCIbHOCTH KOMIIAaHMM-KIIMCHTA OCJIIEC OKA3aHUs YCIYT IO YIIPABICHYCCKOMY
KOHCYJIbTUPOBAHUIO,

d. oxasbIBacMbIe Mepesl HayaIoM peallu3alui KOHCYIbTAlIMOHHOTO MPOCKTA.
8. «CMEXHBIMIY YCIIyraMH 110 OTHOILEHHIO K yCIyIraM I10 YIPaBJIEHYeCKOMY KOHCYJIbTUPOBAHUIO SIBJISIOTCSI:

IOPUINYCCKUC YCIIYTU, PCKIIAMHBIC YCIIYT'U, HAJIOTOBLIC YCIIYTH,
IOPUIANYCCKUC YCIIYTU, PCKPYTMCHTCKUC YCIIYTH, ayATUTOPCKUC YCIIYTU,

TPAaHCIOPTHBIE YCIIyTH, PEKPYTMEHTCKUE YCIYTH, Pr-yCIyTH;

o o oW

TYPUCTUYECKUE YCIYT'H, (PUHAHCOBBIE YCIyI, 0AHKOBCKUE YCIIYTH.
9. KoHCcynbTalMmOHHbBIE YCIYT'H OKa3bIBAIOTCS B CIEAYIOIIUX (hopMax:

pa3oBble KOHCYJIbTALUH, OTYETHI, 0030DbI;
OTYETHI, PENPE3EHTALNH, IPOCKTHI;

CIIPABKH, IPOEKTHI, TPOrpPaMMBbI;

o o oW

pa3oBble KOHCYJIBTALUH, POCKTHI, 0030PHI.
10. Ilponiecc KOHCYIBTUPOBAHUS:

a. COBMECTHas AEATEIbHOCTh KOHCYJIbTaHTA U KIMEHTA C LENbI0 PEIIeHUs OTIpeIeIeHHOM 3a1a4un U
OCYILIECTBIICHHUS JKEIaeMbIX U3MCHEHUI B OpraHU3allNy;

b. mpouecc BeaeHus MeperoBOPoOB KOHCYJIbTAHTA M KIIMEHTA O HEOOXOIMMOM COTPYAHHYECTBE;

C. BUJI NpodeccHoHATBHOH JIESITETBHOCTH JIF0CH TI0 OpPraHnu3aliy MPOIIECCOB JOCTHKEHHUS CUCTEMBI TIeNei,
MIPUHMMAEMBIX U PEATU3yEeMbIX C UCIIOIb30BAHNEM HAYYHBIX MOIX00B, KOHIIETIIIUHN YIPAaBICHUS U
4enoBevYecKoro (akropa;

d. coBMecTHasi IeSTEeIbHOCTh TPEX MAPTHEPOB: KOHCYIIbTAHTA, AUIIePa, KIIMEHTA.
11. CyOBeKTOM KOHCYIbTHUPOBAHUS SBISETCA:

KIIMCHTEI;
BHCHIHHUC KOHCYJIbTAHTBI;

BHYTPEHHHE KOHCYJIbTAHTHI;

o o oW

3alaJHbl€ KOHCYJIbTAHTEI.

12. OObeKTaMu KOHCYITBTUPOBAHUS MOTYT SIBIISITHCS:

YaCTHBIE U TOCYAAPCTBEHHBIE TIPEITPHSTHS;
3apyOekHas KOHCYJIbTAITMOHHAS OPTaHU3aITHS;

OTCUCCTBCHHAA KOHCYJIbTAllMOHHAA OPraHU3aIlusl;

o o T e

acconuyanys KOHCYJIbTAHTOB.

13. KoHCynbTaHT — 3T0:

a.
b.

ayIuTop;
COBETHHK, HE 00JIaTafOIIHIA BIACTHIO IPUHATHS PEIICHUS, PEKOMEHAYIONTNH KaK MMOCTYIaTh B TAHHOM

KOHKPETHOM CUTYyalluu;




C. CHOeUuaIucT, I/IMCIOH.II/IfI YIIPaBJICHYCCKOC 06pa3OBaHI/Ie;

d. cneumamuct, UMEIOIINIT YKOHOMHYECKOE 00pa30BaHHE.
14. OTnuuuTENBbHON YepTO KOHCYIbTaHTA OT MEHEKEePa OTIIMYAET:

LIUPOKHUH KpyTro30p;
OpaTOPCKUE HABBIKH;

HE3aBHUCHMBIN B3TJIST HA KOMIIAHHUIO CO CTOPOHEI;

o o o e

YMEHHUE NTPUHHUMATh PEIICHM.

15. 3¢ dhexkTUBHBII KOHCYIBTAHT JOJKEH:

JKECTKO KPUTUKOBATh CBOUX KOHKYPCHTOB C LE€JIbIO 3aBOCBAHUS KIIMECHTA,
BIAJCTh NCAArOTUKOM U pHTOpHKOﬁ;

BBITIOJIHATH BCC TpC6OBaHI/I$1 PYKOBOAUTEIA KOMIIAHUN-KIIMCHTA, IOJYUHATLCSA UM,

S Q — o

00J1a1aTh HaBBIKAMH CHCTEMHOT'O NTOJX0/1a K PEIICHUIO TPo0IeM.
16. OnuHOYHBIM KOHCYIBTAHT — 3TO:

KOHCYJIbTaHT 06€3 00pa3oBaHUsI FOPUAMUECKOTO JIUIIA;
OJIMHOKUH YEI0BEK;

WHJIUBUYAJIUCT;

o o oW

KOHCYJIBTAHT IITaTa KOHCy‘HBTaHI/IOHHOI‘/'I KOMIIaHHMH, BCECTa pa6OTaIOHII/II\/'I HaJl IPOCKTaMU B OJUHOYKY.

17. YcnoBuem okazaHusl KOHCYJIbTaMOHHOM MOMOILH SIBJISIETCS:

B3anMMHas JOTOBOPCHHOCTb KOHCYJIbTAHTA U KIIMCHTA HA KOMMEPUCCKUX HadaJlax;
JKCJIaHWEC KOHCYJIbTAHTA,

JKCIIAaHUC KIIMCHTA,

S Q —h o

JUPEKTUBHOE MPEIIHCAHHE.
18. OcHOBHBIM (haKTOPOM MPOU3BOACTBA KOHCYIbTALMOHHBIX YCIYT SBIISETCS:

HHTGHHGKTyaHLHBIﬁ KamnuTall,
OpaTOPCKOC UCKYCCTBO,

THOKOCTE M JIETKast aJalITUBHOCTD,

S Q — o

3HaHNEC MHOCTPAHHBIX A3BIKOB.

19. Jloruka mpouecca KOHCYJIbTHUPOBaHUA COCTOUT B IMMOCJIICA0BATCIIBHOCTU OCYIICCTBIICHUA:

atana, (hasbl, CTaIHH;
CTaJuH, dTala, NpoueaypHI;

¢as3sl1, craanu, NpoUeayphl;

o o T e

npoucaypsel, CTaauu, dTara.

20.B MpouecC KOHCYJIbTUPOBAHUA BXOAUT CICAYIOIICC KOJIUICCTBO CTa).'[PIﬁI




21. HJ'IaHPIpOBaHI/Ie ﬂeﬁCTBHﬁ KOHCYJIbTAHTA 11O OTHOIICHHIO K IMPOLCCCY KOHCYJIBTUPOBAHUA ABJIACTCA:

¢as3oil mpouecca KOHCYIbTUPOBAHMUS;
3TaIlOM IPOLECcCca KOHCYJIBTUPOBAHUS;

cTaanel mporecca KOHCYJIbTHPOBAHUS;

o o o e

IpoIIeypoil mporiecca KOHCYIbTUPOBAHUSI.
22. B ¢a3y mporecca KOHCYTbTHPOBAHUS «/{HarHO3)» BXOIAT:

a. TepBbIi KOHTAKT C KIIHEHTOM;
b. oOyuenue knueHra;
C. JeTajgbHOE H3y4YeHHE MPOOICMBI;

d. BbIpaboOTKa pelIeHus.
23. B ¢a3y npouecca KoHCYIbTHpOBaHus «[10Ar0TOBKa» BXOMIST:

oOHapyxeHne (HaKkToB;
BEIPa0OTKa peleHHi;

KOHTPAKT Ha KOHCYJIbTHUPOBAHUE;

o o oW

KOHEYHEIN OTYET.

24. B ¢a3y nporecca KOHCYIbTHPOBaHUs «BHEAPEHNE) BXOMIIT:

IIJIAHUPOBAHUC 3aJaHUA,
OIICHKA aJIbTCPHATHBHBIX BAPHAHTOB,

*KOPPEKTUPOBKA MPEIIOKEHHIA;

o o T e

*00OydeHue KINEHTA.

25. B (azy mpornecca KOHCYJIbTUPOBaHUS «3aBEPLICHUE) BXOIAT:

KOHEYHBIN OTYCT,
aHaJIM3 U CUHTEC3 q)aKTOB;

IIJIAHUPOBAHUC 3aJaHUA,

o o o e

HepBBIﬁ KOHTAKT C KJIIMCHTOM.

26. B (hazy mporecca koHCynbTUpoBaHus «[laHupoBaHUe NEHCTBUIDY
BXOJAT:

NPEISIOKEHNST KITMEHTY OTHOCUTENIBHO 33aHuUs;

a. OIleHKa albTePHATHBHBIX BAPHAHTOB;
b. KoppexTHpOBKa NMpeATIOKEHNIA;

C. BbIpabOTKa pEmIeHHH.




27. 3HaHI/I}1, OIIBIT, I/IH(i)OpMaLII/IH, HC3aBHUCHMOCTD, 00BEKTUBHOCTH — 3TO:

o o T e

IMpU3HAKKN 00BEKTOB KOHCYJIbTUPOBAHUS,
IMPpU3HaKH CY6T>CKTOB KOHCYJIbTUPOBAHUS,
CBOICTBa KOHCYJIBTAIITMOHHOT'O ITPOLECCa;

COCTaBHBIC YaCTH KOHCyHBTaHHOHHOﬁ IIOMOIIIH.

28. KimeHT 00513aTeNbHO YYaCcTBYET B CIEAYIOIINX BHIAX ACSITEIFHOCTH 110 KOHCYTFTHPOBAHHIO:

o o o

cOOp TaHHBIX U TIPHUBEEHNE UX B (hopMy, YIOOHYIO At KOHCYJIBTAHTA;
MHTEPBBIOMPOBAHHUE BBIIIECTOSIINX OPTAaHOB O COCTOSIHUM KOMITAaHUW TIPH TUArHOCTHKE MPOOIEMBI;
o0y4yeHre KOHCYJIbTaHTa B IPOLIeCCe KOHCYIbTHPOBAHHUS;

MOAroTOBKAa KOHCYJIbTALIMOHHOTO OTYECTA.

29. BHemHue KOHCYJIBTaHTHI — 3TO:

b.
c.
d.

HE3aBUCHUMBIC KOHCYJIbTAIMOHHBIC (I)I/IpMBI WM UHAUBUAYAJIbHBIC KOHCYJIbTAHTBI, OKa3bIBAOIIUE YCIIYT'U
KJIIMEHTaM Ha OCHOBE COOTBETCTBYIOLIECT'O JOTOBOPA,

CIICHAJIMCTBI 110 SKOHOMHUKE M YIIPABJICHUIO, 3aHATHIC B IITATEC TOM WJIN UHOM OpraHu3aluu,

HU OJWH U3 OTBCTOB HC ABJIACTCA BEPHBIM,

COTPYAHMKHU BHEIIHUX YUPEKIACHUM.

30.9kcnepTHOE, MPOIECCHOE M 00yYaroIee KOHCYJIbTHPOBAHKE - 3TO:

o o T e

[IPEAMET KOHCYJIbTUPOBAHUS;
L[€JIb KOHCYJIbTUPOBAHMS;
BH/JIbI KOHCYJIbTUPOBAHMS;

00BEKTHI KOHCYJIbTUPOBAHU.

31. OCHOBHBIM NpEUMYHICCTBOM BHCHIHCTO KOHCYJIBbTUPOBAHUA ABJISACTCA:

KOHCYJIbTAHT BCET/Ia «I0J] PYKOI» Y pyKOBOIUTEIIS;

MCIOJIb30BaHUE CTAHAAPTHBIX, YHU(DHUITUPOBAHHBIX CXEM U METOIMK KOHCYJIbTUPOBAHUS;

BJIaJicHUE OOJIBIINM KOJHYECTBOM WHGOPMAIIMH JUIS POBEACHHUS aHAIMTHYECKUX PaOOT B ONPEICIICHHOM
obmnacry;

3HAaHUE BHEIIHEH CpCAbl.

32. OCHOBHBIM HEOCTATKOM BHYTPEHHET0 KOHCYIbTHPOBAHHUS SBIISETCS:

o o oW

KOHCYJIbTAHTBI HC UMCIOT OIIbITAa pa6OTBI B APYTUX OTPACIIAX;
HAJIMYUE CIUIIKOM OOJIBIIOr0 00BheMa I/IH(I)OpMaI_II/II/I O BHYTPCHHHX IIpOoLeCCax OpraHu3aluu;
MOJYNHCHUEC BHYTPEHHNUX KOHCYJIbTAHTOB BHCIIIHUM

HEXCIJIAHUC NIEPEHUMATDH OIIBIT.

33. [IponeccHOE KOHCYIBTUPOBAHKE - ITO:

a.
b.

camocTosTenbHas paboTa KOHCYJTbTaHTA;

IMponeccC HaMMCAHUA KOHCYJIBTAHTOM MTOI'OBOT'O OTYETA,




C. B3aUMOJICHCTBHE KOHCYJIBTAHTA C KIIUECHTOM B MPOIIECCE PEIICHUS SKOHOMUYUCCKUX M YIIPABICHUECKUX
3a/1a4;

d. camocrosTenbHas paboTa KIHEHTA.
34, DKkcnepTHOE KOHCYJIBTUPOBAHUE — ITO:

cO0Op KOHCYITBTAaHTOM HH(POPMAIINU O KITUEHTE;
IKCTIEPTH3a COCTOSHUSI KITMCHTA, BbIJIa4a €My Pe3yJIbTATUBHBIX PEKOMEHIANNI U UX BHEPEHHE;

Hay4YHOC 000CHOBaHHE KOHCYJIbTAHTOM ACATCIbHOCTU KJIIMCHTA,

o o o

MIPUTJIALIEHUE IKCIIePTa.
35. IlpoueccHOE KOHCYIbTUPOBAHUE UCXOIUT U3 IPEUMYIIECTB PaOOTHI:

B KOMaH/I€ Ha OCHOBE JOBCPUTCIIbHBIX 0THOIH€HI/II>1§
B OIUHOYKY 0e3 BMEIIATeIbCTBA CO CTOPOHBI KJIIMCHTA,

C OTKPBITBIM 0OMEHOM MHEHUSIMH O TIpodieme;

o o T e

B pe3yJbTaTe KOTOPOH KOMIAHUSA-KIUEHT MOIy4YaeT CHIOMHUHYTHBIA pe3yJIbTar.

36.KakoBa CyIHOCTh MOHATHS «KOHCAJITUHIY?

37.KakoBa 11e1b yIIpaBJIeHYECKOr0 KOHCYIBTHUPOBAHNUSA?

38MOKET JI KOHCAITHHT OTHECTU K UHTEJUIEKTYaJIbHOU NEATEeIbHOCTH?
39.Ha3oBuTe MPUHLMI YIIPABIEHYECKOTO KOHCYJIBTHPOBAHUS, CBSI3aHHBIN C HCIOIb30BaHMEM MHOKECTBA
MHCTPYMEHTOB YIIPaBJIEHUS EPCOHATIOM.

40. Ha3oBuTe TUIBI YIIPABICHUYECKOr0 KOHCYJIbTUPOBAHUS 10 KPUTEPUIO LIETICH.
41. HazoBute THIIBI yIIPaBICHYECKOIO KOHCYIbTUPOBAHNUS 110 BUJAM PELIaeMbIX 3a1ad..
42. Ha3oBHTE TUIBI YIIPABIEHYECKOI0 KOHCYIbTUPOBAHUS IO PE3YIBTATUBHOCTH.
43.Kakue yciyru OTHOCSTCS K KOHCYJIbTAIlMOHHBIM?

1) oOmiee ynpasieHue;

2) aAMUHHUCTPHUPOBAHUE;

3) (huHaHCOBOE yIpaBJICHHE;

4) yripaBieHue Kaipamu;

5) MapKeTHHT;

44 XapaxkTepHOW 4epTOl yIpaBJIeHYECKOr0 KOHCYIbTHPOBAHUS SBIISIETCA. . .

45. YUro sBnsieTcs: IpeIMETOM YIPaBJIEHYECKOI0 KOHCYIbTUPOBAHMS?

46. Yto siBnsieTCsl OCHOBHOM 3aJ1a4eil KOHCYIbTUPOBAHMS?

47 ]Inst 9ero KOMITAHUH MPUBJIEKAIOT KOHCYIHTAHTOB?

48.Yem ompenensitoTcsl STHYECKHE HOPMBI KOHCYJIBTAaHTOB?

49. Yto onpenensieT 3h(HEeKTUBHOCTH NEATEILHOCTH KOHCYIIbTaHTA?

50.KakoBbI IperMyIIecTBa BHEIIIHUX KOHCYJIbTAHTOB?

2.2 TunoBble 3aaHNs 1JIsl OEHKH HABBIKOBOI'0 00pPa30BaTeJIbHOIO Pe3yibTaTa

OIIK-3.3: OnenuBaer | OOyyaromuiics yMmeer: paspabaTeiBaTh M  OCYLIECTBIATH MEpPONPHITHS,
OpraHHU3allMOHHbIE U | HarpaBJEHHbIE HA PEATN3aLMIO CTPATEruy YIPaBIEHHS IEPCOHATIOM

COLIMAJIbHBIE MOCTIE/ICTBUS
peanu3anuu CTpaTeruu
yIpasJieHHs HEPCOHAIOM

Ilpumepnuie 3a0anus:

Curyanus 1 [peanpusitue, 3aHuMaromeecss PEMOHTOM aHTUKBapHOW Mebenn «BpeMs», crienuanu3upyercst TakKe 1
Ha BOCCTAaHOBJICHUH CTapbIX MY3bIKaJIbHBIX HHCTPYMEHTOB, B OCHOBHOM NHAaHWHO. B koMmaHuu paboTaror 28
YeJI0BEK, BKIII0YAs CTOJISIPOB U HACTPOMIIMKOB. PykoBoauTeb mpeAnpusaTys Ha OCHOBAaHUHM OOILEH, HO emle ciaaboi
TCHACHIIUNW YMCHBIICHUS CIIPOCA HA OTU YCIIYI'U PEIINII paCHINPATH C(i)epbl ACATCIIBHOCTH, OCBaMBaTh HOBLIC YCIIYTH.
OH 3aKITIOYHI IOTOBOP HAa TIOCTABKY Yepe3 IO/l TEXHOIOTUYECKOro 000py/I0BaHUS JJIsi BOCCTAHOBIICHHUS CTaPhIX
YHHUKAQJIBHBIX MY3bIKaJIbHBIX HHCTPYMEHTOB, YCIOBWIICS C ABYMS CIECIHATNCTaMU, YTO OHH MIEPEUIYT K HEMY Ha
paboty u3 Apyroil MacTepcKoi Takxke uepes roa. Pykosoaurens «BpemeHn» okazajics npas, uepe3 Honroaa
KOJIMYECTBO 3aKa30B YMEHBIIIIIOCHh Ha 25 %, u 3apaboTHas 1uiata pabOTHHUKOB cTajia coKkpamaThes. HecooTBercTBHe




MEK/Ty BO3MOKHOCTSIMH HPEIIPHUATHS U KOJTMIECTBOM 3aKa30B BBI3BAJIO Y TIEPCOHANIA HACTOPO)KEHHOE OTHOILCHHUE K
JIMPEKTOPY M3-3a €ro IKoObI 0e3AeHCTBH, TOSBHIOCH )KEIaHHe 4To- 42 TO MPEeIIPHHATH CaMOCTOATeIbHO. He
UHQOPMHUPYS TUPEKTOpa, OHU CTAJIM IPUHUMATh 3aKa3bl HA pa3HbIe aHTUKBAPHBIE HHCTPYMEHTHI, BOCCTAHOBJICHUEM
KOTOPBIX paHbllle He 3aHUMANUCh. Ho OTCYTCTBHE HaBBIKOB M ONBITa Pa0OTHl HETATUBHO CKa3bIBAaJOCh HA KAUECTBE
pabot. Korna mo nmimany pykoBOJACTBA B KOMITAHUIO TIPUIILIH ONBITHBIE CIICIIMAIUCTHI, X OBIIO MTOCTABICHO
crienManbHOe 000pyIOBaHKE, PEMyTalisl KOMIIAHUH ObLIa IOAOPBAaHa.

Kontponbasie Bompocs! 1. [1o kako# nmpuyrHe Bo3HUKIA AaHHas cuTyanusa? Kakyro omuoKy nomycTun
pykoBouTens npeanpuatui? 2. Kakue Mepsl MOKHO OBUTO IPEANPUHATH PYKOBOIUTEIIO, YTOOBI HE IOITYCTHTH 3TY
CUTYaIuio?

Curyanus 2 Mononas poccuiickas pupma 3aHIMAETCS TUCTPUOBIOIUEH U POZHUYIHON TOproBiei napgomMepuei. 3a
TpH rojia pupMa BEIPOCIa OT JBYX YEJIOBEK B KPYITHBIN XOJIMHT, COCTOSAIINNA U3 TIATH KoMnaHui. M3nepxkamu
CTOJIb OyPHOTO POCTa CTaIM KpaliHe HU3Kasl perfaMeHTanus pabounx MpoleccoB, OTCTaBaHUE KOJINYECTBa
paboTaromx B KOMIIAaHUN COTPYAHUKOB OT €€ peaibHbIX OTPeOHOCTEH, XpOHUUECKas! IEPerpyKEeHHOCTh
nepcoHaina, coou B padoTte, pe3Koe yXyaIIeHne IMOIIMOHAIBHON 00CTaHOBKH M KOPIIOPATUBHOMN TUCITUTLTHHBIL.
KonTponbabie Bonpocs! 1. Kakne TpeboBaHMs K IepCcOHATy BOCTpeOOBaHBI B HOBBIX ycioBusx? Ipemmoxure
nepeveHs komnereHIui. 2. Kakne KoH(QIMKTE MOTYT BOSHUKHYTh B OPraHU3alMH B YCIIOBHSAX HHTEHCUBHOTO pocTa?
MosxHo 11 ux n36exats? 3. [IpennoxuTe Mepsl IO COBEPIIEHCTBOBAHNIO CHCTEMBI YIIPABIICHUS IEPCOHAIIOM B
YCIIOBHUSX OypHOTO pocTa. BeipaboTaiiTe pekoMEeHIaIMK ¢ YIeTOM HOBBIX TPeOOBaHUH 10 TIOKA3aTeNsIM: a) Pa3BUTHE
COTPYAHUKOB; 0) CTUMYJIHUPOBaHNE HHHOBATHBHOM JEATEILHOCTH IIEPCOHANA; B) OPUEHTAIMS HA KAYeCTBO PadOTHI; T)
paspelieHne KOH(QIUKTOB

OIIK-3.3: OnennBaer | OOyJarOIIUIACS BIIaIeeT CIIOCOOaMU OLIEHUBAHUS OPTaHU3aIMOHHBIX M COIMATBHBIX
OpraHu3alMOHHBIC u HOCJ'IGI[CTBI/II\/'I pcann3anu CTpPaTerun yrnpaBJji€HUA IE€pPpCOHATIOM

COIMATbHBIC TIOCIIE/ICTBUS

peanu3anun CTpaTeruu

YIpaBICHHS IEPCOHATIOM

Ilpumepnuie Keiicol:

1. OTpaboTka HaBBIKOB (POPMYIMPOBAHMUS 3aMPOCcCa HA KOHCYNIBTAILINIO0 BHYTPEHHETO U BHEIITHETO 3KCIepTa.
2.0T1paboTKa HaBBIKOB HCITONB30BaHusl Merona SWOT ananmsa

3.BrInosiHeHNEe MHIUBUAYAIBHOTO 3aJaHus 10 ONTHMH3AIMH KaJpOBOIO Ipollecca WM 00bekTa (10 BBHIOOPY)
MmetogoM SWOT ananusa

4. Harmucanue oTueTa 0 HAIPABJICHUAX ONTHMU3AINN N3yUYEHHOTO 00BEKTa UCCIIEIOBAHMS. .

5.Pa3paboTats ImiaH pernpe3eHTaIiH o 3ampocy ( 0 pecypCHOM 00ECTIeYeHUH IPOU3BOICTBA).

6.Pa3pa60TaTL IJIaH KOHCAJITUHI'OBOT'O ITPOCKTA HA TEMY: OHGpaTI/IBHa}I JUardHoCTukKa HpO6J’I€M OpraHu3aluu;

7. OnTuMu3anys pa3padOTKH U BHEAPCHUS YIIPABICHUSCKUX PEIICHU;

8. [Tonck mapTHEPOB IS YCHIICHHSI KOHKYPEHTHBIX ITO3UIIMIA Ha PBIHKE TOBApOB H YCIYT;

9. YuacTtue B neperoBopax o opraHu3alii COBMECTHOTO IIPOEKTA yCUIICHHs] KOHKYPEHTHBIX TI0O3ULIUI Ha PHIHKE TOBAPOB U YCIIYT.
10. Pa3paboTka MHBECTHIIMOHHOTO ITPOEKTA Pa3BUTHUSI MATEPUAIbHOW 0a3bl IPEIIPHUITHS

2.2. Tlepevensb BONMPOCOB 51 MOATOTOBKH 00y4aIOMIMXCH K MPOMEKYTOYHOI aTTecTaluu

1. [ToHsATHE yIpaBIEeHYECKOTO KOHCYIBTHPOBAHUSL.

2. IloHsTHE TMarHOCTUYECKOTO KOHCYIbTUPOBAHUS.

3. /IBa moaxoza K ynpaBJIeHYeCKOMY KOHCYJIbTUPOBAHUIO.

4. IloHsATHE MPOLECCHOTO KOHCYJIbTUPOBAHUSI.

5. ®yHKIMOHAIBHBINA NOAXO0/ K YIPABIEHYECKOMY KOHCYJIETHPOBAHUIO.
6. IlorsiTre 00y4aronero KOHCYJIbTHPOBAHMS.

7. IlpodeccroHanbHBIN MOAX0A K YIPABICHYECKOMY KOHCYJIBTUPOBAHHIO.
8. BuyTpenHee u BHEIIHEEe KOHCYJIETHPOBAHUE.

9. XapakTepHbIe YEPTHI YIIPABICHIECKOTO KOHCYILTUPOBAHUS.

10.
11
12.
13.
14.
15.
16.
17.
18.

CoBpeMeHHBII 3Tal pa3BUTH YIPABICHUYECKOTO KOHCYIbTUPOBAHUS M €0 OCOOCHHOCTH.

. Obecneuenne npodeccuoHan3Ma yrpaBIeHUYECKOro KOHCYIbTUPOBAHUS.

Ponm xoHCYIBTaHTA B YIIPaBICHIECKOM KOHCYIHTHPOBAHUM.

[TonsATHE HE3aBUCHUMOCTH YIIPABICHIECKOTO KOHCYILTUPOBAHHUS.

Ponu xknuenta B ynpaBieHuY€CKOM KOHCYJIBTUPOBAHUU.

OTimuuTtenbHble 0COOEHHOCTH KOHCYJIBTaHTa OT MEHEKEepa.

Hcnonp30oBanue 3amagHbix CICIUATUCTOB ITPH KOHCYIbTUPOBAHUN POCCUMCKUX KIIMEHTOB.
[TonsiTHEe KMUMEHTa KOHCANITUHIOBBIX OpPraHu3aluil.

Accouunanuy ynpaBieHYecKUX KOHCYIbTaHTOB B Poccuiickoii @eaepanuu.

19. OcHOBHBIC THITHI KOHCAJITHHTOBBIX OpPTaHU3aITHH.




20. ®opMbI OKa3aHUSA YCIIYT POCCHHUCKUMHU KOHCYJBTaHTAMHU.

21. YnpaBieH4yeckoe KOHCYJIbTUPOBAaHUE KaK JEJI0Bast yCIIyra.

22. XapakTepHCTHKa PhIHKA ayJUTOPCKO-KOHCYIBTAlMOHHBIX YCIYT B poccuiickoil deneparnum.
23. lenn u 31291 yPpaBICHICCKOTO KOHCYILTHPOBAHMS.

24. Ycnoust hOpMHUPOBaHUS IIEH HAa KOHCYJIBTAITMOHHBIE YCITYTH.

25. IIpyHIUIBI YIPaBIEHYECKOTO KOHCYJIBTUPOBAHUSL.

26. OcHOBHBIE (POPMBI YCTAHOBJICHUS 1IEH Ha KOHCYJIbTAllUOHHBIE YCIYTH.
27. Knaccuukanus yrpaBleHIeCKOTO KOHCYIBTHUPOBAHUSI.

28. IloBpemeHHas omaTa KOHCYIbTAIIHOHHBIX YCIIYT.

29. IlpeameT ympaBaeHYECKOTO KOHCYIbTUPOBAHUSI.

30. ®uxkcupoBaHHAs OIIaTa KOHCYIbTAI[MOHHBIX YCIIYT.

31. Metonbl ynpaBIeHIECKOTO KOHCYITETHUPOBAHUS.

32. Omutata KOHCYJIBTAIIHOHHBIX YCIYT MO MPOLEHTY OT CTOMMOCTH pe3yJbTara.
33. Dransl pa3BUTHS YHPABICHYECKOTO KOHCYJIBTHPOBAHMSL.

34. KoMOuHMpOBaHHAS OTIaTa KOHCYIBTAIIHOHHBIX YCIIYT.

35. IonsTHE MpolIecca yIpaBlIeHUYECKOT0 KOHCYIbTHPOBAHHS.

36. OcHOBHBIE TUIIBI KOHCYJIBTAIHOHHBIX TOTOBOPOB.

37. Drtan noAroTOBKYU B YIPaBIEHYECKOM KOHCYJIbTUPOBAHHH.

38. Oco0ble yCIIOBHUS COCTaBICHUS KOHCYIBTAlMOHHBIX JJOTOBOPOB.

39. Oran auarxHo3a B ynpaBiIeHYECKOM KOHCYJIbTHPOBAHUH.

40. B3anMoeiicTBrEe KOHCYIbTaHTA U KIMEHTA TIPHA AUarHOCTHIECKOM, MPOLIECCHOM M 00YJaroIIeM KOHCYIbTHPOBAaHUH.
41. DTan mIaHUPOBAHMS NEUCTBUN B YIPABICHYECKOM KOHCYJIBTUPOBAHUU.
42. KoHTpoib B IIpoliecce ynpaBIeHYECKOTO KOHCYIbTUPOBAHMUS.

43. Drtan BHEIPEHUS B yIIPABIECHICCKOM KOHCYJITUPOBAHUH.

44. ]IBa cnoco0a OLIEHKH Pe3yIbTaTOB YIPABIEHIECKOTO KOHCYIFTHUPOBAHUS.
45. Dram 3aBepIIeHUs B YIIPABICHUYECKOM KOHCYJIBTUPOBAHUH.

46. OnpeaeneHue SKOHOMUYECKOTO 3P deKTa OT padOThl KOHCYJIbTAHTA.

47. Cranuu U 3Tansbl yIpaBICHYECKOr0 KOHCYJIbTUPOBAHHUS.

48. OdopmiieHre pe3ynbpTaToB pabOTHl KOHCYIIHTAHTA.

49. 30510THIE TO/IBI YIPABICHUYECKOTO KOHCYIBTUPOBAHMUSL.

50. [lenoBeie ycnyTu WX QyHKINH.

TeMbl KypcoBbIX padoT:

XapaKkTepUCTHKHA KOHCYIBTAHTOB U THUIIBI 3aKA3YHKOB.

Paznuunble kaccuuKanuy 3aKa34lMKOB U KIMEHTOB KOHCAJITUHTOBBIX (QUPM.

Buasl MoTHBaLIMK 3aKa3unKa Ha MOITYy4YE€HHE KOHCAITHHIOBBIX YCIIYT.

[Ipobnems! mpodeccnoHaNbHON 3TUKH OU3HEC-KOHCYIBTAHTOB.

PernameHT OTHOIIEHUH «KJIMEHT-KOHCYJIBTaHT.

Ponu xoHCynBTAHTA.

Tunuynable OMMOKK PYKOBOIUTENS Ha 3Talle JHArHOCTUKU MPOOJIEMBI, pa3pa0O0TKH PEIICHHST M BHEAPESHUS

peleHus TpoOIeMBl.

[locaencTBrs BO3SMOXKHBIX U3MEHEHUH B OPraHU3aL|H, BbI3BaHHBIE KOHCAJITHHIOBBIM IIPOEKTOM.

9. Kontpoib, pediekcus U TCHEPUPOBAHUE OPTaHU3AIIMOHHBIX U3MEHEHUH. PeakTHBHBINM, aKTUBHBINA U
MIPOAKTHBHBIA THIT PYKOBOJICTBA.

10. DnuTHBIE KOMIIAHUU B cpepe yrpaBIeHYECKOr0 KOHCAITHHTA.

11. Ananu3 KOHCYIBTHPOBAHMA B chepe MaIoro Ou3Heca.

12. Bo3HUKHOBEHHE U COBPEMEHHOE COCTOSIHIE KOHCANTUHTa B Poccuu 1 B Mupe.

13. OcoGeHHOCTH ¥ EPCHEKTHBEI Pa3BUTHUS KOHCANTHHTa B Poccun.

14. Paznuuus poccUiicKoil 1 3amagHOM KO KOHCYJIbTUPOBAHUSI.

15. CoBpeMeHHbIE POCCHIICKUE TEXHOJIOTHH KOHCYITbTHPOBAHHS.

16. MoaenupoBaHre KOHCAITHHTOBOTO TIPOIIecca.

17. KoHCcynbTHpOBaHUE B Pa3IMUHBIX 00JIaCTIX MEHEIKMEHTA.

18. KoncynbTupoBanue B 001aCTH CTPATETHUECKOTO TNIAHUPOBAHUS U YIIPABJICHHS.

19. KoncynbTupoBaHue B 001aCTH yIIPaBIeHUS MAPKETHHIOM.

20. KoncynpTupoBanue B 006JacTu (PMHAHCOBOTO YIIPABJICHUSI.

21. KoHcynbpTUpOBaHKE B 00JaCTH OPraHU3alHOHHBIX CTPYKTYP YHPABJICHUS U NPOLIECCOB IPUHSTHUS PEIICHHH.

22. KoHCynbTHpOBaHUE B 00JaCTH OyXTaiTepcKoro y4era.

23. KoHCynbTHPOBaHUE B 00JIACTH YIIPABICHHS IIEPCOHAIOM.

24. KoHCynbTHPOBaHHE B 00JACTH OpraHU3aluy IPOU3BO/CTBA.
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25. KoHcynpTupoBaHue B 00J1acTH HH()OPMAIIMOHHBIX TEXHOJOTHH.

26. KoHcynbTHpOBaHUE B 00JACTH KOPIIOPATHBHBIX CTPYKTYD.

27. KoHCynbTUpOBaHKE B 00JaCTH SKOJIOTHH.

28. KoHCyIbTHPOBaHUE 110 OPraHU3aliy MaJloro Ou3Heca.

29. KoHCYybTHPOBAHHUE 110 BOIPOCAM YIPABJICHUS H3MEHEHHUSMU U COMTPOTHBIICHUE H3MECHEHHUSIM.
30. Crparernueckoe MIaHUPOBAHUE JCATSILHOCTH KOHCAITHHTOBOH (DUPMEL.

3. MeToauuyeckue MaTepuaibl, ONpeae/sioue NPoueAypPy U KpUTePUHU OLleHUBAHUS cOPMHUPOBAHHOCTH
KOMIIeTeHIH I IPU NPOBeleHHH POMEeKYTOUHOM aTTecTaluu

Kputepun ¢gopMupoBaHus 0LIeHOK M0 0TBETAM HA BONPOCHI, BHINMOJHEHHUIO TeCTOBBIX 3aJaHU

- OLCHKA «OTJUYHO» BBICTABIICTCS OOyYaroOmIEMyCs, €CJIM KOJIWYECTBO IPABMIIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obuiero o0béMa 3a1laHHBIX BOIIPOCOB;

- OIICHKA «XOPOLI0» BHICTABISCTCS 00YYAIOIIEMYCsl, €CJIH KOJINYECTBO NMPABUILHBIX OTBETOB HAa BOIPOCH — 89 —
76% ot obmiero 06bEMa 3aJaHHBIX BOTIPOCOB,

- OLICHKA «Y/I0BJETBOPHUTEIBHO» BBICTABISACTCS OOydYaromeMycsl, €CIM KOJIMYECTBO NPABUIIBHBIX OTBETOB Ha
TecToBbIe BOIPOCH —75—60 % oT 001ero 06béMa 3a/JaHHBIX BOIIPOCOB;

- OIICHKAa «HEYJAOBJIETBOPHUTEJIbHO» BBHICTABISICTCS O0YYaIOIIEMYyCs, €CIIM KOJIMYECTBO HPABHIBHBIX OTBETOB —
MeHee 60% ot o0miero oobéMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHusi 0O11eHOK MO pe3yJibTATAM BbINOJHEHHUA 3aJaHUH

«OTJIMYHO/32YTEHO)» — CTABUTCSI 32 Pa0OTY, BBITIOJHEHHYIO IMOJIHOCTBIO 0€3 OIMOOK U HEZ0UETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 32 paboTy, BHIMOJHEHHYIO MTOJHOCTHIO, HO NIPW HAJIMYMH B HEW He Ooiee OAHOI
HerpyOoif ommOKY 1 OHOTO Hexo4YeTa, He Ooiee TpeX HET0UETOB.

«Y10BJIETBOPUTEIHLHO/3a4TEHO0)» — CTABUTCA 32 pa0OTy, €CIIM 00YJarOIIUNCS MPaBUIBHO BBHITIOTHUI HE MeHee 2/3
Bcell pa0oOThl WM JOIMYCTHII He Oojiee OJHOHM rpy0o#l OmMOKM M ABYX HEJOYETOB, HEe Ooyiee OJHOW TpyOoil U OJXHOMN
HerpyOoii ommOKu, He 6osee Tpex HerpyObIX OMMOOK, OJJHOW HETpyOOii OMUOKY U ABYX HEJOUYETOB.

«HeynoB/1eTBOPHTEILHO/HE 32UTEHO» — CTABUTCS 32 paOOTY, €CJIM YHCIIO OIIMOOK M HEJI0YETOB IPEBBICUIIO HOPMY
JUISL OLIEHKH «Y/IOBJIETBOPHTEIBHOY HJIM MPABUIIBHO BHIMOJIIHEHO MeHee 2/3 Bceld paboThl.

Buowl owubok:

- epybvle owubKU: He3HAHUe OCHOBHBIX NOHAMUL, NPABUN, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay, OuluoOKuU,
noKazvieaiowue HenpasuibHoe NOHUMAHUE YCI08UsL NPEOSIOHCEHHO2O 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU HOPMYIUPOBOK, ONPeOeeHUll, HEPAYUOHANbHBLIL 8bI00P X00a PeuleHUs.

- Heooyemvl: HEePaAYUOHANbHbIE NPUEeMbl GbINOIHEHUS 3A0aHUs; OMOeNbHble NOSPeUHOCIU 6 (HOopMYyIuposKe
861860008, HEOPEICHOE 8bINOIHEHUE 3A0AHUS.

Kpurtepumn oneHOK no KypcoBoii padore

«OTANYHO» -TeMa PaCKpbITa, PACCMOTPEHBI KIIIOYEBBIC MOHATHSA, CTPYKTypa COOTBETCTBYET TPEOOBAHUSM, HET
HapeKaHui M0 0(OPMIICHHIO CO/IEPKAHUH M CAMOTO TEKCTa.

«Xopo1oy» -TemMa B IIeJIOM PacKphITa, HO €CTh HEJI0UETHI B COICPIKAHNH, CTPYKTYpE U OPOPMIICHUH.

«Y/10BJIE€TBOPUTEIBHO) -TeMa HEJIOCTATOYHO PACKPHITA, €CTh HEJIOUETHl B OPOPMIICHUH U COZCPIKAHHH.

«HeynoBieTBopUTE/ILHOY -T€Ma HE PACKPHITA.

Kputepun ¢popMupoBaHUs OLEHOK MO IK3aMEHY

«OTAMYHO/3a4TEeH0» — CTYAEHT MPHOOpeN HEeOOXOAMMBIE YMEHHSI W HAaBBIKH, NPOJIEMOHCTPHPOBAT HABBIK
MPAaKTUYECKOTO MPUMEHEHUS ITOJyYSHHBIX 3HaHUM, HE JOMYCTHII JIOTHYECKUX U (DAKTUYECKUX OLIHOOK

«Xopoiio/3a4TeHo» — CTyIeHT npuoOpen HeoOXOoAWMBbIE YMEHHMS W HAaBBIKH, MPOAEMOHCTPUPOBAN HAaBBIK
MPaKTUIECKOTO MPUMEHEHUS MTOTYYCHHBIX 3HAHUI; TOMYCTII HE3HAYUTEIIbHBIC OIIMOKU 1 HETOUHOCTH.

«Y10BJETBOPUTEIHHO/32a4TEHO0)» — CTYJIEHT JOIYCTHJI CYIIIECTBEHHBIE OITHOKH.

«HeynoBieTBopuTe/ILHO/HE 3aYTEHO» — CTYIEHT AEMOHCTPUpPYET (parMeHTapHble 3HAHMUS H3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIMMBIE YMEHUS ¥ HABBIKH, JIOMYIIEHBI IPyObIe ONMIHOKH.



