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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceuntn OPHUCHTUPOBKY CTYACHTOB B CHCHI/Iq)I/I‘-IeCKI/IX TICUXOJIOTHYCCKUX COCTABIIAIOIIUX TPYyAa, ABIAIOIICTOCSH

1.2 | mpemMeTOoM MHOTHX HaYK, TOHUMAs €€ KaK OCHOBY, KOTOPast TO3BOJIUT MOJIOIOMY CIICITUAITUCTY, C OJJHON CTOPOHBI,

1.3 | yBepeHHO COXpaHUTH MPOPECCHOHATEHYIO MTO3UINIO B HAYIHON M IIPaKTHIECKOH paboTe M, ¢ APYroi CTOPOHEI, TI0

1.4 ACIIOBOMY B3aUMOJICHCTBOBATH C NpeACTAaBUTECIISIMHA CMEKHBIX obJiacTel 3HaHUS O TpYyAC NpU PECIICHNHN KOMIUICKCHBIX

1.5 | MeXIUCIMITIIMHAPHBIX 3212

2. MECTO JUCHHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (pazapen) OIT: | b1.0.33

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHBI
(MOYJIST)

OIIK-8 Crioco6eH pyKOBOAUTH pabOTOIl MO MOATOTOBKE, IEPEIOArOTOBKE, ITOBBIICHHIO KBATH()UKAINT U BOCHHTAaHUIO KaJpOB

OIIK-8.1 Opranusyer 1 KOOpAUHUPYET paboTy 1Mo 00YYCHHUIO U Pa3BUTHIO Ka/IPOB

OIIK-8.2 CocraBisieT TpyIOBbIE IOTOBOPHI U AOTOIHUTEIBHBIE COTTIAIICHUS K HUM

OIIK-9 Crioco6eH KOHTPOINPOBATh MPAaBUIBHOCT IPIMEHEHHUS CHCTEMBI OILUIATHI TPyAa M MaTepHaIbHOT0, 1 HEMaTEPHAILHOTO
CTUMYIIUPOBAaHUS paOOTHUKOB

OIIK-9.1 OnpenensietT NpaBIILHOCTh IPUMEHECHHUS OIIIATHI TPyJa PAOOTHIKOB

OIIK-9.2 IlpumeHseT METOABI MATEPUATBLHOTO U HEMATEPUAIBHOTO CTUMYIUPOBAHUS IS TIOBBIIEHUS 3()()EKTHBHOCTH PabOTHI
HepcoHana

B pe3yabTaTe 0cBOeHHS AUCHHILITMHBI (MOTYJIsI) 00YYAIOMIMIICS T0JKEH

3.1 [3HaTh:

3.1.1 | OCHOBHBIE KOHIIETIIIIH YIIPABICHHS YEIOBEUECCKUMH PECYPCAMHU B PA3IMYHBIX OPTaHU3ALMOHHBIX CTPYKTYPax,
THUIOJIOTHIO U (haKTOPBI KOMaHJ000pa30BaHMUs, CIOCOOBI COLIMATBHOTO B3aUMOAEHCTBHUS; OCHOBBI CTPATETHYECKOr0
TUTAHUPOBAaHMS KOMAaHIHOH paboThI; CIIOCOOB! [IeNIeoNIaraHus, ONPeICICHHS M PeaTN3alii IPHOPUTETOB COOCTBEHHOM
JeATEIFHOCTH U CAMOOLIEHKH; BO3MOXKHOCTH, HHCTPYMEHTHI HETIPEPHIBHOTO 00Pa30BaHUS, €r0 3HAUCHHE VIS peali3allin
TpaeKTOPHU CaMOPa3BUTHUS; BUMII, METOIbI 00y4eHHs epCOHaa, IPUHIUIEI OPTaHU3alUU PabOThI MO MOATOTOBKE,
MIEPENOrOTOBKE, TIOBBIICHUIO KBAITN(HUKALUH paOOTHHKOB; HOPMBI, IIPaBHIIa, CTPYKTYPY M Ha3HaYCHHE, YCIOBHUS
3aKJIFOYEHUS TPYIOBBIX JOIOBOPOB U JIOIOJIHUTEIbHBIX COIVIAIEHUI K HUM B COOTBETCTBUHU C TPYIOBBIM
3aKOHOATETbCTBOM; BUIBI, (DYHKIIUH, CTPYKTYPY CHCTEMBI OILIATHI TPy, IPUHIIMIIB OPTaHU3AIIH, CIOCOOBI
rOCYapCTBEHHOIO PETyAMPOBAHHUS OILUIATHI TPY/A; TEOPUH, OCHOBBI, MEXaHU3MBI, METO/bl MATEPUAIBHOIO U
HEMaTEePHAIBHOTO CTUMYIHPOBAHHS PaOOTHHIKOB /TSI OBBIMICHUS ITPOU3BOANTEIBHOCTH TPY/Ia, METOABI OLCHKU

3¢ PEKTHBHOCTH CHCTEMBI MATEPHAIBEHOTO M HEMAaTEPHAIBHOTO CTUMYIHPOBAHHS PaOOTHUKOB

3.2 | YmeTh:

3.2.1 [ BecTH 0TOOp WICHOB KOMAH/IBI TS TOCTIDKEHNUS ITOCTABICHHON [IeJH; IUTAHMPOBATh KOMaHHYIO paboTy, IpeIBUICTh
pe3yabpTaThl (OCIEACTBHA) KaK JINYHBIX, TaK U KOJUIEKTUBHBIX JICHCTBUI; HCIIOIB30BATh HHCTPYMEHTHI H METOMBI
CaMOOLIEHKH, OIpeeIsIeT IPHOPUTETHI CAMOPa3BUTHS U MPOYECCHOHATIBHOTO POCTa; COOTHOCHTB LEJIH, CIIOCOOBI 1
CpEIICTBA BBINOIHEHHS ISSITEIIBHOCTH C €€ pe3ylIbTaTaMH, BBICTPanBaTh KapbeporpaMMy U MOOUpaTh HHCTPYMEHTHI
HETIPEPHIBHOTO 00pa30BAHUS; OPTAaHN30BATh M KOOPWHUPOBATE PAa0OTY 110 OOYICHHUIO U Pa3BUTHIO KaJpOB,
KOHCTPYKTHUBHO O0CY>K/IaTh 30HBI pOCTa COTPYAHUKOB HA OCHOBE (haKTOB MX paboueil AesSTENbHOCTH, ONPENCIIATh
HOTPEeOHOCTH B 00y4eHHU PaOOTHHUKOB; HCIOIb30BaTh HOPMATHBHO-IIPABOBYIO 0a3y IPH 3aKIFOYEHUN TPYHIOBBIX
JIOTOBOPOB M JIOTIONHUTENBHBIX COTJIAIICHNH K HUM, HAaXOAUTh OMIMOKN M HECOOTBETCTBHS IIPH 3aKITIOUCHUH TPYIOBBIX
JIOTOBOPOB M JOMONHUTENIBHBIX COMVIAIICHUH K HUM; OCYIIECTBIATh KOHTPOJIb COOTBETCTBUS (DOPMBI OILIATHI TPYyAA U BHAA
JesITeIbHOCTH pabOTHUKA, HAXOAUTh U YCTPAHATH OLIMOKH B CUCTEME OILIAThl TPyAa PaOOTHHUKOB; yOeXKIaTh,
MOTHBHPOBATH U OKa3bIBATH BIHMSHHUE O€3 MCIOIb30BaHUS aIMIHUCTPATHBHOIO IaBICHUS. IPUMEHSATh Ha IIPAKTHKE

3.3 | Banagern:

3.3.1 | HABBIKOM KOHCTPYKTHBHOTO PEIICHUS KOH(INKTOB U MIPOTHBOPEYNH B KOMaH/HOM paboTe; HaBHIKOM ITOCTAHOBKH LIEJIU B
YCIIOBHSX KOMAHTHOM pabOTHI M PEIICHHs TIOCTaBICHHBIX 3a/1a9; HHCTPYMEHTaMH ¥ METOAAMH OIPEICICHUS IIeTH 1
3a7a4M IeTH CaMOPa3BUTHUS U TPOPECCHOHAIFHOIO POCTa, INTAHUPOBAHKS M YIIPABJICHHS BpEMEHEM IIPH BHIIOTHECHUH
KOHKPETHBIX 3a/1a4, IPOEKTOB, IIPU JOCTHKEHUH [OCTABJICHHBIX LieJIel; MeTOAaMH M MHCTPYMEHTAMHU HEelIPEPhIBHOIO
o0pazoBanust (00pa30BaHuUs B TEUSHHE BCCH JKM3HH) JUIS PEalIM3alMy TPACKTOPHH CaMOPa3BUTHS, HaBBIKaMU
CaMOKOHTPOJIS M pe(hIIeKCHH, ITO3BOISIONINE CaMOCTOSTEIEHO KOPPEKTHPOBATh 00yIeHHE 110 BRIOPaHHOH TPaeKTOpHH;
HaBBIKOM OIIPEJICNICHNS CHIIBHBIX CTOPOH M OTPaHUYCHUI PAOOTHUKOB, METOAAMH PA3BHTHUS COTPYAHHKOB C yIETOM
MPHOPHUTETA UX PA3BUTHS U IOTPEOHOCTEH OpraHu3aluy; HaBbIKaMH aHan3a TPYAOBBIX IOTOBOPOB M AOMOJHUTENBHBIX
COTJIANIICHHH C Pa3HBIMHU KaTETOPHSIMU paOOTHHKOB; HAaBBIKAMHU SKOHOMHUYECKH PABIIEHOTO (POPMYITHUPOBAHUS U
IIOCTAHOBKH 3a/1a4 B 00JIACTH OILIATHI TPYAA;

3.3.2 | mpueMaMu 1 METOAAMH OLEHKU 3P ()EKTUBHOCTH MaTEpHAIBHON N HEMATEPUATBHOH CHCTEMbI CTUMYITUPOBAHHUS
pabOTHHUKOB.




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHSA

HaumeHoBaHue pa3aejioB U TeEM /Bl/l)l 3aHsATHSA/

Cemectp
/ Kype

Yacos

IIpumeuyanue

Pa3nen 1. [lepconas B cOBpeMeHHO OpPraHu3aluu

1.1

YesioBeK B TPAIUIIMOHHOM M COBPEMEHHOM TPOM3BOICTBCHHOM IIPOIIECCe.
OcHoBHbIE (haKTOPBI MOBBIILICHUS POJIH IEPCOHATA B TOCTUHIYCTPHAILHOM
ob1ecTBe.

Teopuu YeTOBEYECKOrO COIMAIBHOrO KauTaa.

/Jlex/

1.2

1. YipaBneHue nepcoHanaoM Kak crenuduyeckas chepa ynpapaeHUs..
2. IlonsTHe nepcoHana OpraHu3alyy.

3. Mecto 1 poiib IEpCOHAIa B COBPEMEHHON OpraHU3alul

4. LleHHOCTH NEpCOHANA B OPraHU3aINU

Mp/

1.3

5. OCHOBHBIE HATIPABICHHS JICATEIBHOCTH IO YIIPABICHUIO TIEPCOHATIOM.
6. MeTozs! ynpaBIeHHs TEPCOHAIOM.
/Cp/

Pa3nen 2. YnpasiieHne nepcoHanoM Kak cnenuduyieckas cdepa
YIpaBJICHHS, KAK HAYKA M Y4eOHAas JUCHUILINHA

2.1

ToHsITHE U 1IENH YIIPABICHHS TIEPCOHATIOM.

DyHKIUH, CYOBEKTHI K METO/IBI YIIPABIECHHS IEPCOHATIOM.

OCHOBHbIE 3Tarbl 3BOJIOLUH YIIPABICHHS MIEPCOHAIOM.

IIpeaMeT U MECTO YIIPaBJICHUS TIEPCOHAIOM B CHCTEME COBPEMEHHBIX HAYK.
CTpyKTypa 3HaHHUIT HAYKU YIIPABICHUS IEPCOHATIOM U €€ MPAKTHYCCKas
3HAYMMOCTbD. YIIPABJICHHE EPCOHATIOM KaK yueOHas pucuuiuinaa. CBsisb ¢
JIPYTUMHA JACHUILTHHAMY. /JIex/

2.2

1. IlonsiTHEe epcoHaa B OpraHU3aLuy.

2. llenw 1 IPUHIOUIIB YIIPABICHUS IEPCOHATIOM B OPraHU3aIHN.
3. CtpaTeruu ynpaieHUs IEPCOHATIOM.

Mp/

23

4 CyObeKTHI YIIpaBICHHUS IIEPCOHAIIOM.

5. CoBpeMeHHbIE NOAXObI K YIIPABICHUIO IIEPCOHATIOM.
6. CuctemMa ympaBlIeHUS IEPCOHATIOM

7.PazBuTHE NepcoHalna Kak (pakTop MpOM3BOACTBA

Mp/

Pasnea 3. CTpykTypa ynpap/ieHHs IIePCOHAJIOM: padoTa ¢ KaJpaMu U
PYKOBO/ACTBO IEPCOHAJIOM.

3.1

BasoBbie KaTeropuu, XapakTePU3YIONIKE YIIPABICHUE TIEPCOHATIOM.
IMoHsATHE U TIABHOE COAEPIKAHUE PYKOBOACTBO [IEPCOHATIOM.
PaGora ¢ mepconanoM. KaspoBoe nporpaMMHUpOBaHUE.

/JIex/

32

1.IloHsATHE IEpCOHANA U KaJpBbl

2. DneMeHThl paboThI C KaapaMu
3. IlonsiTHE CTPYKTYpPHI YIPaBICHUS
Mp/

33

4. @ynknuu B paboTe ¢ KagpaMu.

5. CucteMa u nogcucTeMa paboThl ¢ KagpaMu

6. ConeprxkaHue pyKOBOACTBa

7. IIpuHIMIIBL TOCTPOEHUS! CTPYKTYpPBI YIIPABICHUS.
Mp/

34

VYrpapieHue Ha OCHOBE Juaepckoro pecypea /Cp/

Pa3nen 4. Texnuka, cpeAcTBa M MO/IeJIM PYKOBOACTBA.

4.1

IloHsATHE TEXHUKH PYKOBOJACTBA.

PamouHOe yripaBneHue U ynpasieHHe IOCPEICTBOM JeTIerHPOBAHHS.
YnpapieHue 1o HENSAM U CUCTEMHOE yrpaBiieHHe. CpeicTBa pPyKOBOACTBA.
Mopenu pykoBoACcTBa. MeTOBI YIIpaBIeHHs IepcoHanoM. MeToxsl moxdopa
pykoBoauTenei u GOpMUPOBAHUE YIPABICHIECKUX KOMaHT.
Hcrnonp3oBaHre KOHKYPCHBIX U UTPOBBIX Ipoueayp. /JIex/




4.2

1.IIoHsTHE TEXHUKH CPENICTB U MOJIETN PYKOBO/ICTBA
2. KakoBa CyIHOCTh U KIacCH(DUKAIUS TEXHUKH CPEICTB U MOJIEIIN PYKOBOJCTBA
Mp/

4.3

3. MeTozpl pyKOBOJICTBA MTEPCOHATIOM

Mp/

Pa3nen 5. Meroabl Ha0opa U OLEHKH MEPCOHANIA

5.1

Mertonsl morcka 1 Habopa nepcoHaina (yCTaHOBJICHHE TpeOoBaHMIA, oOpaieHne
K HCTOYHUKaM KOMHHCKTOBaHI/IH).

Mertozp! OLICHKU B 0TOOpa ImepcoHara.

Wntepssio, Habmonenue. ccnenoBanne cyObeKTHBHOM KapTHHBI )KU3HEHHOTO
nytd. Kapseporpamma. AcceccMeHT- LEHTP.

/JTex/

5.2

Hp06neMa HCIIOJIB30BAHHUS TICUXOJIOTHUECKOM JUArHOCTHUKH B OLICHKE
HepcoHana.
COL[I/IaJ'II)HO-HCI/IXOHOFI/I"ICCKI/IC ACTICKTBI aTTEeCTAll KaAPOB.

Mp/

53

IMoctpoenne kapseporpammel. [1og60p HHCTPYMEHTOB HEIPEPHIBHOTO
passurus /Cp/

Pa3znen 6. CounajabHo- ncuxoJornyeckne (pakTopsl GopMHUPOBAHUS
OTHOILEHHS K TPYAY.

6.1

TTorpeGHOCTH TPYHOBOI 1EATEINHHOCTH.
MortuBanus Tpyn0BOH A€ATEIbHOCTH.
CTUMynupoBaHHE TPYIOBOH NesITETbHOCTH.

/JTex/

6.2

IToTpeOHOCTH TPYNOBOM 1EATENBHOCTH.
MotuBanus Tpyn0BOH A€ATEIbHOCTH.
CtuMynupoBaHue TPYAOBOH IESTENBHOCTH.
Mp/

Pa3nen 7. Ajantanusi u 00y4eHue mepcoHasa.

7.1

OpueHTanun HOBBIX paOOTHUKOB B OpTraHU3aIINH.

OcHoBHbIe TpoOIeMbI aanTauuu. [IporpaMMel azanTannoOHHBIX
(coumanbHBIX, TPOPECCHOHANBHBIX U T.II.) MEPOIPUSITHI.

Bupl anantanuu: connanbHas, mpodeccuoHambHast, ICHXOIOTHYeCcKast.

/JIex/

7.2

Kputepun oleHKH aanTUPOBaHHOCTH PabOTHHKA
Mp/

Pa3nen 8. OdyueHue nmepconasa.

8.1

Onpenenenne MoTpeOHOCTH B 00yIESHUH.
dopMupoBaHUE 00YUAIOIIHX TIPOTPAMM.
IMocenoBarenbHOCTh 3BEHbEB O0YUSHHSL.
OpTaHI/ISaHI/II/I, pCaIn3yromune mporpaMmbl NOATrOTOBKH.

/JIex/

8.2

IIpUHIUIIB KOPIIOPATUBHOMN MOMUTHKY O0YUICHHS M OBBIIICHUS
KBaTH(DHUKAITUH.

Hampasiienust mporpamMm o0ydeHusI.

Mp/

Pazngen 9. Ilcuxosioruyeckue acneKkThbl HpO(l)eCCHOHaJI])HOFO NPOABUKEHUA
nmepcoHaga.

9.1

WnauBuayanbHas Kapbepa.

ConmanbHO- IICUXOJIOTUYECKOE COACpKAHNE TTOHATHUS "Kapbepa'.
OCHOBHBIE CTaINH U 3Tallbl HHAUBUIYAIEHOH Kaphepsl.
Metonuka OLIeHKU KapbepHbIX opuenTanuii J.111eiina.

/J1ex/

9.2

WNunuBuayansHas xapbepa.

ConmanbHO- IICUXOJIOTMYECKOE COACpKAHNE TTOHATHUS "Kapbepa'.
OCHOBHBIE CTaJIUH U 3Tallbl HHAUBUIYAIBbHOH Kapbhephl.
MeTtozauka OolleHKH KapbepHbIXx opueHTanui J.11eliHa.

Mp/




9.3

OCHOBHBIE CTaJIUH U 3TAllbl MHAUBUIYATBHOH Kapbhephl.
MeToaunka OleHKH KapbepHbIXx opreHTarmii J.111eiina. /Cp/

Pa3nen 10. CamocrosiTesibHasi paGoTa

10.1

IMonroroeka x nexmusm /Cp/

10.2

3AHATHSAM
/Cp/

IlonroroBka k IPaAKTUYCCKUM

32

Pazgen 11. KonrakrHas pabora

3AYET /KD/

0,15

5. OHEHOYHBIE MATEPUAJIbI

OrneHouHBIe MaTepHabl A IPOBEJCHUS IPOMEXKYTOUHOH aTTecTaly 00ydaroIuXCsl IPUBEAEHBI B MPUIIOKEHUU K

paboueit mporpaMMe JUCIUILTAHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLICHUBAHWA,
pacmpeneneHne 0aIoB IO BHAAM TEKYIIET0 KOHTPOJIS pa3padaThIBalOTCS MPEMOAaBaTEeNIeM JUCIUIUINHEI C YIETOM €€ CIICIU(UKH 1

JOBOIATCA 10 CBCACHUA o6yqafoumxc;1 Ha I€pBOM y‘IC6HOM 3aHATHH.

BUOC.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISCTCS MPENoaBaTeNieM IUCIUIUIMHBI (MOIYIs) B paMKaxX KOHTaKTHOM
paboTHI 1 caMOCTOATETHHOM paboThl o0ydaronmxcs. [ GuKCHpoBaHUS Pe3yNbTaTOB TEKYIIETO KOHTPOIS MOXKET HCIIONB30BaThCs

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTABUTEIU 3armaBue Wznarensc Omn. agpec
TBO, O
JI1.1 |pen. A. A. JlutBuHiok | YmpaBineHHe mepcoHaIoM: YIeOHHUK U MPaKTHKYM Mocksa: | https://urait.ru/bcode/44
IOpaiir,
2020
JI1.2 | Tebexun A.B. ViipaBieHue mepcoHaoM: YueOHHK Mocksa: | https://www.book.ru/bo
KuoPyc,
2020
6.1.2. JlonoTHUTeJILHAS JIUTEpaTypa
ABTOpBI, COCTaBUTEITH 3arnaBue Uznarensc On. agpec
TBO, TOJT
JI2.1 |®enoposa H.B., YrpapieHHe IEepCOHAIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.1O. KnoPyc,

2020




ABTOpBI, COCTaBUTEIIN 3arnaBue Wznarensc Omn. agpec

TBO, IOl
JI2.2 | CemenoBa B. B., VYrpasneHue nepcoHanoM. IHHOBAIIMOHHBIE TEXHOIOTHU Mocksa: | https://book.ru/book/932
Komrens U. C., Mazyp |ynpasneHus (OKHIaHHSA, JOCTOMHCTBA, HIUTIO3MH): yIeOHOe Pycaiinc,
B.B. nocobue 2019

6.2 UndopMannmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NP OCYIIeCTBJIEHHU 00pa30BaTEILHOIO MpoIecca Mo JUCHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Cnpaounas nipaBoBast cucteMa TAPAHT (untepuet-Bepcust). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOTOGYHKIIMOHATBHBINA CTaTUCTHIeCKni mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nanneix «bubaroreka ynpasneHus» - KopnopatuBHblii MeHeKMEHT - https://www.cfin.ru/rubricator.shtml

6224

OenepanbHblil 00pazoBaTenbHblil mopran - OKOHOMUKA, COUUOJIOI VA, MEHEDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHble ayTUTOPUH JUTS IPOBEICHUS 3aHATHH JIEKIIMOHHOTO THIIA, YKOMILUICKTOBAHHBIE CIIEHATH3UPOBAHHON MEOEITbIO
U TCXHUYCCKHUMU CPEACTBAMHA 06y‘{eHI/I$IZ MyJ'ILTPIMeI[PIﬁHOG 060py11013aH1/1e T IPpEAOCTAaBICHUS y‘Ie6HOﬁ I/IHq)OpMaLH/II/I
OOITBIIION ayIMTOPUH ¥/ 3ByKOYCHIIHBAIOIIee 000pyIoBaHUE (CTAMOHAPHOE HITH TIEPEHOCHOE).

7.2

VYaeOHBIe ayTNTOPHH TS IPOBEICHNUS 3aHATHI CEMHHAPCKOT0 THIIA, TPYIIIOBBIX M HHAWBHIYAIBHBEIX KOHCYIbTAN,
TEKYILETO KOHTPOJS U IPOMEXXYTOUHOH aTTeCTalllH, YKOMIUIEKTOBAHHbIC CIICI[HATN3NPOBAHHON MeOeIIbIo ’
TEeXHHUYECKUMHU CPEJICTBAMU O00y4eHHs: MyIbTUMEIUITHOE 000PYI0BaHUE U/UIH 3BYKOYCUIIUBAIOLIee 000pyIoBaHHE
(cTanmoHapHOE MM IIEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENEHOI PabOThI, OCHAIIICHHBIC KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOXKHOCTBIO MOAKITIOUCHUS K
cetr "MHTEpHET" M 00ECTIEUCHUEM JIOCTYIIA B AJIEKTPOHHYIO HH()OPMAIIHOHHO-00pa30BaTEeIbHYIO CPEly YHUBEPCUTETA.

7.4

INomenieHust a1 XpaHeHHs ¥ NPOQIIIAKTHIESCKOTO 0OCITY)KUBAaHHS YIeOHOT0 000pYIOBAHHUS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI VIS TIPOMEXKYTOYHOM ATTECTAILIUU

MO JUCHUIIMHE

YupasJjeHue nepcoHaJIoM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpapneHne moaroToBKky / CrieuaibHOCTh

23.05.05 Cucrema obecrieueHus1 ABHKECHHUS M0€E3/10B,

(K00 u HauMeHosaHue)

HampasnenHocts (poduis )/crienuanu3amnus

ABTOMATHKA H TeJIeMEeXaHMK HA jKeJIe3HOJI0POKHOM TPAHCIIOPTE.

(HaumeHnosanue)



Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 33/1aHUS UM UHbIE MaTepUAIIbI JIsl OLICHKH 3HAHUH, YMEHH, HAaBBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosaicHuTEILHAS 3aMMHCKA

HeJ’IB HpOMeX(YTOqHOﬁ arTeéCTallii — OLUCHHWBAHUC IMPOMEKYTOYHBIX U OKOHYATCJIBbHBIX PE3YJIbBTAaTOB
OGy‘-IGHI/ISI o AJUCHUILINHE, O6CCHC‘II/IBaIOH_[I/IX AOCTHIKCHUC TNIAHHUPYCMBIX PE3YJIbTATOB OCBOCHHA

00pa3oBaTenbHON NPOrpaMMBl.

dopMBI IPOMEKYTOYHOM aTTeCTalMK: 3a4eT ¢ oueHkoi (7 cemectp/ 3P0 5 kypc), mpeaycMOTpEHHBIC

y4eOHBIM TUTAHOM

[lepeuens KoMneTeHIINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIIUTUIAHBI

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUH

Kon nnnukaropa

JOCTHIKCHUA
KOMIICTCHIINH

OIIK-8. CrnocobeH pPYKOBOAUTH PabOTOM MO MOArOTOBKE, MEPEIOATOTOBKE, MOBBIIICHUIO

KBaJ'II/Iq)I/IKaHI/II/I 1 BOCIIMTaHUIO KaJApOB

OIIK-8.1, OTIK-8.2

OIIK-9. CrocobeH KOHTpOJIMPOBATH NMPABWIBHOCTh NPUMEHEHUS! CHCTEMBI OIUIAThl TpyJda H
MaTepHalIbHOTO U HEMATEPHAIBHOTO CTUMYIIMPOBAHUS PAOOTHUKOB

OIIK-9.1, OTIK-9.2

PGSYHBTEITBI O6y‘IeHI/I${ Mo JUCHUIIIIMHE, COOTHCCCHHBIC C INITAHUPYCMBIMHA

pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON TPOrPaMMBI

KOH 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMN

PesynbTarel 00yueHus O JUCIUILTHHE

OrneHoYHbIC
MaTepHaIbl
(cemectp 7)

OIIK-8.1.
KOOPAUHUPYET paboTy M0 00YUYCHHIO U

Opranuzyet u

Pa3BUTHIO KaJPOB

OOyyatoniuiicss 3HaeT: CIOCOOBI IeNenoIaraHusl,

OTIpeJIeNIieHUsT ¥ pealu3aldd  MPUOPUTETOB
COOCTBEHHOH  JEATEIBHOCTH W  CaMOOIICHKH,
BO3MOXKHOCTH,  HHCTPYMEHTBI ~ HETPEPBIBHOTO
o0pa3oBaHUs, €ro 3HAaYCHHWE M pealln3aliu
TPaeKTOPUU  CAMOPA3BHUTHS;  BHABI,  METOJBI
0o0ydYeHHs TIepcOHANa, MPHUHIUIEI OpTaHU3aAIUN
paboOTBl MO0  TOATOTOBKE,  MEPEMOITOTOBKE,

IOBBIIICHUIO KBEU'H/I(i)I/IKaIII/II/I pa60THI/IKOB;

Bompocer (Ned4l -
Ne 50)

OOGyuaronuiicst

KapbeporpamMMmy |
HENPEPBIBHOTO  00pa30BaHMSI;
KOOPJIUHUPOBATh

YMECT! BBICTpanBaThb

MoI0MpaTh  MHCTPYMEHTHI
OpPraHM30BaTh U
pabory 1o OOy4YeHHIO U
KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTA COTPYAHHKOB HAa OCHOBE (PAKTOB HX
paboueil JesTeIbHOCTH, OMPEACIATh MOTPEOHOCTH

B 00y4eHHH pabOTHHKOB;

pa3BUTHUIO KaJApOB,

Ketic (Ne7 - Ne8)

3ananus (Nel0)

OOyuwaronmuiicst  BiajeeT: HWHCTPYMEHTaMH U

METOAaMM ONpEACJICHUA NOCJIM W 3aJa4u LeJIr
CaMOpa3BUTHU

n  TpoecCHOHATIBHOTO  POCTa,

Curyammst (Nel -
Ne4)




[UIAHUPOBAHMSI W YNpPAaBJICHHS BPEMEHEM MpHU
BBINIOJIHEHUH KOHKPETHBIX 3aJa4, MPOEKTOB, NP
JOCTHKEHUH IIOCTaBJICHHBIX [ENeH; METOAaMu U
MHCTPYMEHTaMH  HEMPEPBIBHOTO  00pa3oBaHuUs
(oOpazoBaHmMsi B TeYEHHWE BCEH IKU3HH) I
peanu3aiuu TPaeKTOPUHU caMopa3BUTHS,
HaBBIKAMH  CAMOKOHTPOJII ¥ pedJieKCHH,
MO3BOJISIFOIIUE CaAMOCTOSATEIILHO KOPPEKTUPOBATH
oOyuyeHHE TO BBHIOPAHHOHN TpPACKTOPHUH HABBIKOM
OTpENCIICHUS] CUIILHBIX CTOPOH M OTPaHUYCHHIA
pabOTHUKOB, METOJAMHU Pa3BUTHUSI COTPYIHHKOB C
YYETOM TPHOPUTETA UX PA3BHUTHS U MOTPeOHOCTEH
OpraHHU3aI|H.

OIIK-8.2.  CocraBmser TpynoBble | OOyuaromuiicss 3HaeT: OCHOBHBIE KoHIennuu | Bompockr (Ne51 -
JIOTOBOPEI u JOTIOJIHATENIBHBIC | YIPABICHUS  YeJIOBEUYSCKUMH  pecypcamu B | Ne 60)

COTJIAIIICHUS K HUM pasIMYHBIX ~ OPTraHM3aLMOHHBIX  CTPYKTypax,
THIIOJIOTHIO W (AaKTOphl KOMaHIOO0Opa30BaHMS,
CIIOCOOBI COLMATIBHOIO B3aUMOJACHCTBUSA; OCHOBBI
CTPATEeruueckoro  IUIAHWPOBAHUS  KOMaHIHOM
paboTBl;  HOpPMBI, TpaBWia, CIPYKTYpy H
Ha3HAYCHHUEC, YCJIOBUA 3aKIIOUCHHA TPYHAOBBIX
JOTOBOPOB U JONOJHUTEIIBHBIX COIJIallICHUHM K HUM
B COOTBETCTBUH C TPYZIOBBIM 3aKOHOJATEIILCTBOM.

OOyuwaromuiicst ymeeT: BecTd o0TOop wieHoB | 3amanust (Nell -
KOMaHJBl AN JOCTHKEHHS NOocCTaBleHHON wnemw; | Nel2)
IUIAaHUPOBAaTh KOMaHJHYIO paboOTy, IPEABHICTH
pe3ynbTaThl (MOCIEACTBHUS) KakK JHYHBIX, TaK M
KOJUIEKTHUBHBIX JIEACTBUH; UCTIONIb30BaTh
MHCTPYMEHTHI © METO/Ibl CAMOOLICHKH, OIIPEACIIIeT
MPUOPHUTETHI CAMOPA3BUTHUS U MPO(ECCHOHAIBEHOTO
pOCTa; COOTHOCHUTH LEJH, CHOCOOBI M CpeicTBa
BBINIOJIHEHHS JAEATENBHOCTH C e€ pe3yibTaTaMy;
HCTIONB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y mpu
3aKJIIOYCHUN TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIAIIEHHH K HHUM, HAaXOIHUTh
OmMMOKM ¥ HECOOTBETCTBUS IIPU 3AKIIOYCHHUHU
TPYIOBBIX  JIOTOBOPOB W JIOTIOJHHUTEIIHHBIX
COTJIAIICHUH K HHUM.

OO0yJatomtmiics BJIAIEET: HaBbIKOM | 3amanus (Nel4)
KOHCTPYKTUBHOTO  DEIICHUS  KOH(IMKTOB |
MPOTHBOPEYHA B KOMaHIHON paboTe; HABBIKOM
MMOCTAHOBKH IIEJIM B YCIOBUSX KOMaHIHOH paOOTHI
M pEIICHHs I[IOCTABJICHHBIX 33a1a4 HaBBIKAMHU
aHanmM3a TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTEIBHBIX ~ COTJIALICHHHA €  Pa3sHBIMHU
KaTeropusiMu pabOTHHUKOB.

OIIK-9.1. Ompenenser mpaBwibHOCTh | OOygaromuiicss  3HaeT: Buapl, QyHkiu, | Bonpocer (Ne6l -
MIPUMEHEHHS OILIATHI Tpyla | CTPYKTypY CHCTEMBbI OILIaThl Tpynaa, NpuHOUIBL | Ne70)
pabOTHHKOB OpraHU3alyH, CIIOCOOBI roCyJapCTBEHHOTO

perynupoBaHusl OIUIAThI TPY/A.

OOydaronuiicss yMeeT: OCYIIECTBIIATh KOHTpoib | Curyamms (NeS -




CcOOTBETCTBUSI (OpMBI OIUIATHl Tpyaa u Bupa | Ne7)
JIeSITeIbHOCTH pabOTHHUKA, HAXOAUTH U YCTPAHATh
OIMOKH B CHCTEME OIUIATHI TpyAa paOOTHUKOB

OO6yJatontmiics BJIAJIEET: HaBelkaMu | Cutyammst  (Ne8 -
SKOHOMHYECKH TPaBMIEHOTO (QopmynupoBanus u | Nel0)
IIOCTAaHOBKH 3aJa4 B 00JIACTH OILIATHI TPYAA

OIIK-9.2. IIpumenser Meronbl | OOyvaromuiics  3HAeT: Teopud, OCHOBBI, | Bompocsr (Ne71 -
MaTepUaJbHOTO U HEMAaTepHAIbHOIO | MEXaHHU3MBI, METOABI MaTepHaIbHOIO u | Ne80)
CTUMYJNHPOBAHUS ISl TIOBBIMICHHS | HEMATEPHAIBHOTO CTHUMYIHPOBAHHUS PAOOTHUKOB
3¢ $eKTHBHOCTH PabOTHI IEpPCOHANA JUIA TIOBBIIICHHS TIPOU3BOAMTEIHFHOCTH TPYIA,

METOABl  OICHKH  3(PPEKTHBHOCTH  CHCTEMEI

MaTepHAITEHOTO " HEMaTepHaIHHOTO

CTHMYJIMPOBaHUS paOOTHUKOB

OOy4atonmuiicss ymeeT: yoexnars, MmotuBupoBath i | Curyamms (Nell -
OKa3bIBaTh BJIMSIHUE 0e3 ucnob3oBanus | Nel5)
aJIMUHUCTPATUBHOTO [IaBJICHHS. TPUMEHSTH Ha
MIPaKTHKe

OOyuatonmuiicss Brageer: npueMamMu u meromamu | Keiic (Ne9 - Nell)
omeHKA  3(P(YEKTUBHOCTH  MaTEPUAILHOW |
HEMAaTECPUAJIbHON  CHUCTEMbl  CTHMYJIMPOBAHUS
PaOOTHUKOB.

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJUTCS B OJHON U3 cleAyomux Gopm:
1) oTBeT Ha OWIIET, COCTOAIIUN U3 TEOPETUIECKUX BOMPOCOB M MPAKTUUCCKUX 3aaHUM;
2) BemonHenue 3ananuit B OOC YHuBepcurera.

[TpomesxyTouHas arTecTanus (3a4eT) IPOBOJUTCSA B OJJHON U3 CIeAyIOMUX (hopM:

1) cobecenoBanue;

2) seinonHenue 3afganuit B 9MMOC YHuBepcurera.

Hopwmsl BpeMeHH: 40 mMuH
2. TunoBbie! KOHTPOJIbHbIE 32JAHUS HJIH HHbIE MATEPUAJIBI VISl OLEHKH 3HAHUIA,
YMEHH i, HABBIKOB M (MJIM) ONBITA 1eSATEIbHOCTH, XaPAKTEPU3YIOIIMX YPOBEHb

copMHPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) 1JI OLIeHKH 3HAHHEBOT0 00Pa30BaTEIbHOI0
pe3yJibTarta

ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yNIbTAT:

! TIpuBoasTCs TUIIOBBIE BONPOCHI M 3aqaHusi. OLEHOYHbIE CPEICTBA, PEAHA3HAYEHHbIE IS IIPOBEAEHHUS aTTECTALMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOIMYECTBE BAPHAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT AaKTyalU3allMd C y4YeTOM pAa3BUTHUS HAyKH, OOpa3oBaHMSA, KYJIbTYPHI, 3KOHOMHKH,
TEXHUKH, TEXHOJIOTHI U CONMaNbHON cdeprl. OTBETCTBEHHOCTH 3a HEPACHPOCTPAHEHHE COJEPIKAHUS OIICHOYHBIX CPEJCTB
cpean 00ydaroIMXCsi yHUBEPCUTETa HECYT 3aBEAYIOIINH KadeIpoii ¥ npernoaaBaTeib — pa3paboTYNK OLEHOYHBIX CPEJICTB.



Kon 1 HaumeHoBaHue O0pazoBartesbHBIA pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHIUH

OIIK-8.1. OOyyaromuiicst 3HaeT: CIOCOOBI LeNeNoNaraHus, ONpPEJeNCHUs] W pean3aluu
MIPUOPHUTETOB  COOCTBEHHOH  NESATENBHOCTH W CaMOOLIGHKHM; BO3MOXHOCTH,

MHCTPYMEHTBI HETIPEphIBHOTO 00pa3oBaHWs, €0 3HAUEHHE IJIS1 pealu3aliu
TPAaeKTOPHUU CAaMOPA3BUTHUS; BHUIBI, METOIBI O0YUEHHS IEPCOHANA, TPHHIIHIIBI

opraHm3auu  paGoTBl 1O  IHOATOTOBKE,  IIEPENOATOTOBKE,  IIOBBIMICHUIO
KBaJTU(HUKAINN paOOTHUKOB.

41. IIpon3BOACTBEHHBII HHCTPYKTAX 3TO:

A) BBeJIcHHE B CIICIUAIILHOCTH U aIalTAlliK paOOTHHUKA K HOBOI 00CTaHOBKE;

B) coTpynHuYecTBO, OCYIIECTRIIEMOE B YUCOHBIX LIEISIX B MPOCKTHBIX IPYIIAX, CO3/aBAEMbIX Ha MPEIIPHSATHY,
B) maccuBHBII MeTO O0YUEHIS, HCIIONB3YEMBIH IS M3IIOKEHUS TEOPETHUECKUX 3HAHUH, TPAKTUICSCKOTO OITBITA;
I') MmeTo1 BHETIPOM3BOACTBEHHOTO OOYICHHSI.

42. K npeumyniecTBaM 00yueHus1 Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMsi IPOBEACHUsI 00y4eHUsI NPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIOBUSIM OpraHU3alliy;
B) MoryT ucnosabp30BaThCs COBpEMEHHbIE YUeOHbIe TPEHAKEPH!, MOACTUPYIOIINE IPOU3BOICTBEHHBIE CUTYallUH;
B) ygacTHHKH 00y4eHHUs BCTpeUyaroTcs TOJIBKO ¢ paOOTHUKAMHU 3TOH e OpraHu3aIliy.

43. Metop 00yueHust «KMEHTOPCTBO» OTHOCUTCSI K METOJ]aM OOYUCHHS

A) TUCTaHITMOHHOTO O0YUCHUS,;
B) Ha pabGouem MecTe;

B) coBmenienne MeTO0B;

I') maccuBHBIMU METOJIAMU;

J1) BHe pabouero mecra.

44. Cpenu nepeyucieHHBIX METOJ0B OOYyuYeHHs BBIOEPHUTE Te, KOTOpbIE ONpPENENSIOT KaK aKTHBHbIE (BbIOEpHTE
HECKOJIbKO METOJIOB).

A) nekuus

B) nrcTpyKTaXK

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CHTyalUi

45. Vicxonst M3 KakuX KPUTEPUEB MOXKHO JIy4IlIe OLEHUTh PE3yJIbTaThl IIPOrpaMMBbl OOYUEHHS B OpPraHU3aLH?
A) cTeTieHb IPUBIIEKATEIEHOCTH MIPOTPAMMBI JJIsI COTPYTHUKOB, IIPOIIEIIINX Kypc 00ydeHHs

B) nocnemyrommme NO3UTUBHBIE H3MEHEHUS TOW WIIM MHOHM OpPraHW3allHOHHON ()yHKIINH
B) croumocTs 3aTpart, cBsI3aHHBIX ¢ 00ydeHHeM IepcoHaIa

46. K mpenmymiecTBaMm 00y4deHHs BHe pabovero MecTa OTHOCSTCS:
A) TOCTYITHOCTh ¥ MHTEHCUBHOCTH O0YUCHHUS

b) 0OMeH MHEHHSIMU 1 OIIBITOM € COTPYAHUKaMH JIpYTUX OpraHu3alyii BO BpeMsl yueOHOro nporecca
B) BO3MOXHOCTH OTJJOXHYTB B CBSI3U C OCBOOOKICHHEM OT OCHOBHOM pabOTHI Ha MEepHOa 00yUeHHS

47. HayapHBIM 3TalioM OpraHu3aliiyu Irnpoiecca O6y‘IGHI/IH IepCoHaJa SABJIACTCA:

A) omnpenienieHue nesaei 00yueHus




B) popmupoBanue Gromxera o0ydeHus
B) onpenenenre noTpeGHOCTEH B 00ydeHHU
I') Be1OOp popM 1 MeTon0B 00yUeHUS

48. HpI/I KaKOM METOAC 06yqu1/1;1 y o6yqa101ueroc51 0oJIblIIE IAHCOB MOJYYHTh, TaK Ha3bIBACMbIC, «KHCABHBLIC 3HAHUA»?

A) mexnus

B) cemunap

B) HacTaBHMYECTBO

I') nucTannmonHoe oOyucHMe

49. Cpenu TMEpEUYHCICHHBIX METOJOB OOYYCHHs BBIOCPUTE TE, KOTOPBIC OMNPEICNIAIOT KaK aKTUBHBIC (BBHIOCpHUTE
HECKOJIbKO METOJIOB).

A) mexnus

B) maCTpyKTaXK

B) nenosas urpa

I') pa3bop KOHKPETHBIX CUTYaIHi

50. KoMmanus MOJKET OILIaYMBATh 06y‘I€HI/I€ CBOUX COTPYAHHKOB B APYTHUX OPraHU3alUAX, CCIIN:

A) Ha 3TO eCTh JICHBI'U

B) Ha 3TO ecTh pelleHne pyKOBOICTBA

B) ectb *xenaHue COTpYAHUKA

I') ecTh MPOKU3BOICTBEHHAS HEOOXOAUMOCTh

OIIK-8.2. OOyyaromuiicss 3HAeT: OCHOBHBbIE KOHLEMIUHM YIPABJICHUS YEJIOBEUECKHUMHU
pecypcaMu B Pa3iHYHBIX OPTAHHU3AIHOHHBIX CTPYKTYPaX, THIIOJOTHIO M (haKTOpPBI
KOMaH000pa30BaHUs, CIOCOOBI  COIMAIBHOTO  B3aWMOJCHCTBUS;  OCHOBBI
CTPaTEernuecKoro MIaHWPOBAHUS KOMaHIHOM paboThl; HOPMBI, IIPaBHIA, CTPYKTYPY
U Ha3Ha4YCHHWE, YCJIOBHS 3aKIIIOUEHHs TPYAOBBIX JOTOBOPOB M JIOMOJHHUTEIHHBIX
COTJIAICHUI K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOIATEIBCTBOM.

51. Cpok peructpanuu TpyJA0BOTro A0roBopa (Gus/ uil.- padoToaaTenem:
A) 10 nueit

b) 3 mua

B) 7 nueit

52. B TpynoBOM npaBe MUCBMEHHBIH JOKYMEHT — COTJalleHHe MEeXIy paOOTHUKOM H paboToaTesieM, KOTopoe
yCTaHaBIMBACT UX B3aMMHBIE IIPaBa U 003aHHOCTH:

A) TpyHOBOIi TOTOBOP

B) TpymoBoit koHTpakT

B) morosop tpyna

53. O06s13aTeTBHBIME YCIOBHAMHU TPYIOBOTO JOTOBOPA SBIISIOTCS

A) ycroBus 0 TPYAOBOH (QYHKINU

B) ycrmoBust o Mecte paboThI (C yKazaHHUEM CTPYKTYPHOTO TOIpa3ieeHus)
B) ycnoBus 06 ncnsITaHun

I') ycnoBus 06 omare Tpyna

1) ycnoBus o pexumMe Tpyaa

54. B Kakux Cliydasx HY»HO 3aKJII0YaTh JOMOJHUTEIBHbIE COTTIAICHHS?

A) mepeBo1 Ha APYTYIO TOKHOCTh
b) npyroii pasmep 3apaboTHOM TIATHI
B) nepenMeHoBaHne TOIHKHOCTH WM CTPYKTYPHOTO TTOApa3IeIeHAS




I') HOBBIN peskuM PabOTHI M OTABIXA

J1) ycTaHOBIICHME TapaHTHH M KOMITEHCAITUI

E) n3smeHeHne cpoka CpouHOTo JOrOBOpa

’K) HOBBIE 00SI3aHHOCTH, €CIIM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOPE
3) m3MeHeHHue yCIOBHU Tpyla Ha pabodeM MecTe

55. TpynoBoil 1OroBOp omnpenensercs Kak

A) 1opuandeckuii GaxT, SBISIOIIUICS OCHOBAHUEM BOSHUKHOBEHHS TPYJIOBBIX PAaBOOTHOLICHHH
B) cpencto 3akperuieHnst paboTHHKA 32 OIpeJIeNIeHHBIM paboToaaresieM
B) cornmamenwue o Tpyne

56. OcHOBHas QYHKIINS TPYIOBOTO TOTOBOPA 3aKIFOYACTCA B TOM, YTO OH

A) ipeacTaBiseT co00i MCTOUYHUK TPYJOBOTO IIPaBa
B) siBnsiercst 01HOI M3 OCHOBHBIX ()OPM peasi3aluy IPUHIUIIA CBOOO B! TPYAa
B) 3akpermsteT npaBa 1 00A3aHHOCTU CTOPOH

57. PaboTHHK 00s13aH IPUCTYITUTH K HCHIOJHEHUIO TPYAOBBIX 00sI3aHHOCTEH

A) HE MTO3AHEC CICAYIOMICTIO AHA CO AHA MMOANMCAHNA TPYAOBOIr0 JOroBopa
B) C MOMCHTA NMOANMCAHNA TPYAOBOTr0 10TOBOPA
B) CO OHA, OIIPEACICHHOI'O CTOPOHAMU TPYAOBOI'O JOrOBOPpa

58. Ecau B TpyZI0OBOM ZOTOBOpPE HE OTOBOPEH CPOK €ro JICHCTBHSA, TO JOTOBOP CUUTACTCS

A) 3aKJIFOYEHHBIM Ha CPOK He MEHee OJITHOTO rojia
b) HepeiicTBuTeNbHBIM
B) 3akiroueHHBIM Ha HEOIPEAETICHHBINH CPOK

59. Buasl TpyAOBOIO A0rOBOpa MO CPOKaM JAEUCTBUS PA3IHYAIOTCS
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOYHBII

B) cpounsrit, 6eccpoUHbIiA

B) cpounbIii, 6eccpOdHEBI, Ha BpeMsl OIpeICICHHON PabOTHI

60. PaGOTHHK MOKET CaMOCTOSTENBHO 3aKJII0YaTh TPY/IOBOI TOTOBOP B BO3PACTE
A)c 18 ner
Bb) ¢ 16 net
B) c 14 ner

OIIK-9.1. OOyuarommiicss 3HaeT: BUABI, (QYHKINH, CTPYKTYpy CHCTEMBI OIUIATHI TPY[a,

TpyAaa.

61. Kakas cucrema 3apaboTHO¥ IJIaThl OTHOCHUTCS K CICNbHOU opme?
A) oBpemMeHHas

B) noBpemeHHO-TIpeMUaIbHas

C) akkopaHas

62. Kakast cuctema oIuiaTsl TpyJ1a OTTOCTUTCS K IOBPEMEHHOM?

A) orutata Tpy/a 3a eIUHHUILY POAYKIIUU
b) onnara tpyna 3a pukcupoBaHHOE BpeMsl pabOTHI
B) nokasarens Tpya, OTpaskaroui 3aTpaTsl BpEMEHH PaOOTHHKA

MNPUHIHUIIBI OpraHu3alum, CITOCOOBI TOCYyAapCTBEHHOI'O0 PCETYJIHMPOBAHUA OIJIAThI




63. Ha3oBuTe yclioBre MPpUMEHEHHUS TOBPEMEHHOW OTUIATHI TpyAa?
A) cTUMYTMPOBaHKE JUIsl YBEJINYEHHS BBIPAOOTKH NPOIYKIIUH

B) HEeBO3MOXKHOCTE y4éTa BRIIOJTHEHHBIX padoT

B) HOpMHpOBaHKE BBHINOIHIEMBIX PadOT

64. T'ocynapcTBeHHOE PETYIMPOBAHUE OIUIATHI Tpyaa BKirtodaeT (MckirounTe IummHee):

A) 3aKOHOJIaTeNIbHOE YCTaHOBJICHHE M N3MEHEHHE MUHUMAJIBHOTO pa3Mepa oruiaTsl Tpyna B PO
B) ycranoBnenue paifoHHBIX K03((PHUIIMEHTOB U IPOIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryarpoBaHHe J0X0A0B (HPU3NUECKHUX JIHILL

I') rocymapcTBeHHOE perynupoBaHie JOIUIAT B HAI0aBOK 32 PO eCcCHOHATBHOE MaCTEPCTBO

65. 'ocynapcTBeHHas! MOJUTHKA JJOJDKHA OBITH HANIpaBJieHa Ha MOBBIIICHHUE TIOKYIIATENbHON CIIOCOOHOCTH
3apa0oTaHHOM I1aThl (2 OTBETA):

A) HHU3KOOITJIAYUBaeMbIX KaTeTOpHil

b) Tex, KTo MoTyu4aeT CpeIHIO0 3apIuiaTy

B) Tex, kTo mosyyaeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha TOC CiIyX)0e

66. O01mas BeIM4YHHA TPYIOBOTO BOSHATPAXKICHUS OTPaXKacT:

A) neny paboyeii CHIIbI

b) 3aTpatsl Ha BOCIIPOM3BOJICTBO paboveii CHIIBI

B) cnpoc u npetoxeHue pabodeii CHITBI OIPEeTICHHOTO Ka4ecTBa
I') Bce 0TBETHI BEpHBI

J1) BCce OTBETHI HE BEpHBI

67. AGCONIOTHBIN YPOBEHDb 3apa00THOM IJIaThI, CIOKUBIIUIICS B TOCYIapCTBE CIEAYET OIICHUBATH 110 €€:

A) peanbHOH BeTHYNHE

b) HOMUHAITLHOM BETUYIHHE
B) BCe 0TBETHI BEpHBI

I') Bce OTBETHI HE BEpHBI

68. OHeHI/IBaTB OTHOCHUTCJIbHBIC Pa3MCPbI 3apa60TH0171 IJIaThl MOXXHO Ha OCHOBC!

A) peabHOH BETHYNHBI

Bb) HOMUHAIBHOHN BETHYNHBI
B) BCe 0TBETHI BEpHBI

I') Bce OTBETHI HE BEpHBI

69. Onnata Tpyia I0JKHA 00eCeunTh PaOOTHHUKY:

A) orpeiesIeHHBIH yPOBEHD yIOBJIETBOPEHHS €0 JIUYHBIX U COLMANIBHBIX TTOTPeOHOCTEH
B) onpeneneHHbIil ypoBeHb YIOBIETBOPEHNUS €r0 MaTepPHAIBHBIX OTpEOHOCTEH
B) onpeneneHHslit ypoBeHb YIOBIETBOPEHUS €TI0 IyXOBHBIX IIOTpeOHOCTEH

70. Omutata Tpyna AobkKHA 00ecreunTh paboToaaTelo:

A) orpeiesIeHHBIH yPOBEHD yIOBJIETBOPEHHS €0 JIUYHBIX U COLMANIBHBIX TTOTPeOHOCTEH
b) ynosnerBopenune norpedHOCTEH pabOTHUKA
B) nmonmyuenue ot paboTHHKA pe3yiabTaTa, HEOOXOIMMOTO JJIsl JOCTH)KEHHSI KOHEYHOHN LIEJHN IPEIIPUSITHS

OIIK-9.2. Obyuarowuiicss 3naem: TEOPUH, OCHOBBI, MEXaHU3MBbI, METOJBI MaTEepPUAILHOTO U

HEMATEPpUAJIbHOT'O CTUMYJIMPOBAHUA pa6OTHI/IKOB JUIA

IIOBBIIICHUA
MNPpOU3BOAUTCIIBHOCTU  TpYyJa, METOAbI OLICHKH 3(1)(1)€KTI/IBHOCTI/I




MaTepHAFHOTO M HEMAaTEePHaJIbHOTO CTUMYIHPOBAaHUS paOOTHHKOB

71. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:

A) dpusmnonornyeckas;

B) commanbHas;

B) motpeGHOCTE B yBaXKEHUH;
I') morpebHoOCTH B ycnexe.

72. Makrperop pa3paboTal TEOpHIO:

A) nporieccyabHast TEOpHS JIMIHOCTH;

B) Teopust TpynoBoit MoTHBaLNY;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBaLIUK UCTIOTHUTENHCKOM AeaTeabHOCTH XY

73. CTumynupoBaHue — 3TO...

A) co3naHue BHYTPEHHUX IICHXOJIOTHYECKHX TTOOYKICHHH K JIeATeITEHOCTH;

b) coBOKYITHOCTH MOTHBOB, MOOYKAAIOLINX K aKTHBHOCTH M OIPECIIOMINX e€ HAlPaBICHHOCTE;
B) BHemHue 1 BHYyTpeHHUE (DAKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne okas3ath BIUSHHE HA IPYTHX.

74. ypOBeHL MOTUBALIMU, ITPU KOTOPOM ACATCIILHOCTH MAaKCUMAJIbHO YCIICIITHA, HA3bIBACTCA:

A) 3KCTPEMyMOM MOTHBAIINY;
B) onrtiMymMoM MoOTHBaHM;
B) MUHIMYMOM MOTHBAIUH,
I') BepmmHOM MOTHBAIIHH.

75. IloHsITHE «KMOTHUB» M «MOTHBALIUSY» COOTHOCHUTCS CJIEYIOLIMM 00pa3om:

A) IOHATHE «MOTHUBY YK€ MOHITHS «MOTHUBAIUSY;

B) nousTHE «MOTHBAIUY yXKE MOHATUS «KMOTHBY;

B) »Tv NOHATHA — CHHOHUMBEI,

I') moHsiTHE «MOTHB» SBISIETCS] PA3HOBHIHOCTBIO MTOHATHS «MOTHBALIUS.

76. OnHOM U3 TEOPUl MOTUBALIY SBJISIETCS TEOPUSL:

A) nByx daxtopoB Y. CrimpmeHa;
b) naCcTpyMeEHTaNbHAS;

B) nomuHaHTBI A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

77. OcHOBaTEIEM UCCIIEIOBAHUI B 0071aCTH MOTHBAIIMH JOCTHIKEHUI CUNTAETCS

A) . C. Mak-Knennang;
b) P. Atkuncos;

B) X. Xekxay3eH;

I') K. PomxHoc.

78. YUem ciioxHee i cyObheKTa esITeIbHOCTh, TeM 0oJiee HU3KUil yPOBEHb MOTHBAIUH JIJIsl HE€ ONTHMAJICH COTJIACHO
3aKOHY:

A) IPEeTHAHTHOCTH;
B) bronnens;
I") Uepkca-loncona,




J1) aMonroHanLHON KOHCTAHTHOCTH.

79. MoTuB — 3T0...

A) oco3HaBaeMble 1 HEOCO3HABAEMBbIE HYXK/Ibl UEJIOBEKA, HEOOXOAUMBIE JUISl Pa3BUTHUS IMYHOCTH;

B) co3nanue BHyTpeHHHX IICUXOJIOTHUECKUX MOOYKICHUI K AEATEIHHOCTH;

B) noGy»xeHue K BBIMOIHSHUIO NESTEIbHOCTH, IIOCTYIIKaM, B OCHOBE KOTOPBIX JIeXKaT HOTPEOHOCTH YENIOBEKa;
I') ctpemnienne 7OOUBATHCS CBOMX MHTEPECOB B YIIEPO IPyromy.

80. CooTHecuTe, Kakue OTPEOHOCTH, T0 Macioy, OTHOCSTCS K COIMAIBHBIM, KaKUe K MOTPEOHOCTSIM B YBaXKEHUH U
KaKue K OTPEOHOCTH B CAMOBBIPayKSHHH:

A) conpasibHble a) 00yueHue
B) B yBaxxeHnuu 0) co3aHue eTMHON KOMaH bl
B) B camoBBIpakeHHH B) JICJIETMPOBAHUE JOTIOJIHUTEILHBIMH IIPaBaMU

2.2 TunoBble 3aJaHUA VI OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

[IpoBepsieMblii 00pa30BaTENbHBIN PE3yIbTAT:

Ko u HanmeHnoBanue OO6pa3oBateibHBIN pe3yabTaT
HHIUKATOpA JOCTUKEHHS
KOMITETECHIINH

OIIK-8.1. OOyyaromuiicsi yMeeT: BBICTPauBaTh KapbeporpaMMy M MOAOHPAaTh MHCTPYMEHTHI
HENpephIBHOTO 00pa3oBaHMs; OPraHW30BaTh U KOOPAWHHPOBATH  paboOTy 1o
OOy4YeHHI0O W pPa3BUTHIO KaJpOB, KOHCTPYKTHBHO O00CYKJaTh 30HBI poOCTa
COTPYJHHKOB Ha OCHOBe (DaKTOB UX pabouell JesATeNbHOCTH, OIPEACISTh
NOTPeOHOCTH B 00yUeHHH pabOTHHUKOB,;

Keiic 7.

Pernonaneneiii gupexrop mo CHI' mMHOroHammoHanbHOW (apMameBTHUSCKOW KOMIAHHWK IOTIPOCHII IPEToaBaTeNei
OHOW W3 MOCKOBCKHX OW3HEC-IIKOJ IOATOTOBHTH MPOTpaMMy OOYYCHHS IUII PYKOBOJUTENCH pErHOHAIBHBIX
MIPEICTaBUTEIIHCTB.

[lo ero 3ampICily, O OKOHYAaHUHM IMPOrpaMMBl PYKOBOIWTENH IOJDKHBI IOJMYYHTh YETKOE IPEJACTABICHHE O CBOMX
3aja4ax, QyHKUUSIX M 00sS3aHHOCTSX, BBIPA0OTATh HABBIKM YIPABJICHUS MPEICTABUTEILCTBAMH, KOTOPhIE 3aHUMAIOTCS
peanu3anyen IpoaAyKIIMH B PErHOHAX M B KOTOPBIX paboTaeT OT TPEX /0 ISTH YeJIOBEK, MOHATh KyJIbTYPY MaTepHHCKON
KOMITaHUH.

Ilo cioBaM pernoHaJIbHOTO TUPEKTOpa, W3 IBAAIATH PYKOBOIHUTENEH MPEACTaBUTEIBCTB JIMIIL JBOE Y4aCTBOBAIH B
mporpamMMe IpodeccuoHaIbHOTO 00ydeHus B 3amajnHoi EBpome, ocTaibHBIE JHOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
pabodem MecTe». BonpIMHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO TOJa, MPUYEM HX HpPEAIICCTBYIOIIHE
Kapbephl BeChbMa Pa3sHOOOPa3HBI — OT HHKEHEPOB-MEXaHHUKOB JI0 XUPYPTOB.

Bomnpocsr: 1. C gero cieayeT Ha4aTh MOATOTOBKY MPOTPAMMEI COTPYIHHKAM OH3HEC-IIIKOJIBI?

2. TlopekoMeHIyHTe MOCIEeIOBATEIBHOCTh JIEHCTBHI MO MOJATOTOBKE M pean3allii mporpaMMbl oOydeHus. 3. Kakue
MeTOJIpI 00y4eHus OyIyT Hanboee MPUEMIEMBIMH IS TAHHON IPOTpaMMBbI?

4. Kax onieHUTh 3()()eKTHBHOCTH MPOTrpaMMbl 00ydeHus ?

Keiic 8.

BrI pykoBoauTens yaeOHOTO IeHTpa. Bamr coTpyaHuK mpoBen oOydaroliee MeponpusITHe Ha HOBYIO JJIsl HETo TeMy. Bbl
XOTHTE TOAETUTHCA HAOMIONEHMSIMA CO CBOMM coTpyaHuKoM: «Ilo moBoxy BeOmHapa. S meman(a) 3aMETKH 1O XOIY
IUTFOC BYepa Moo0Imanachk ¢ MOCETUTENSIMA, coOpasi(a) Koe-KaKyto 00paTHYIO CBS3b.

CHavana mpo 1mOchl. THI OYEHb HWHTEPECHBIH CIHKEP, TBOSI DHEPIeTHKa, TIyOMHA MBICIH - BCE 3TO JIOAAM
MIOHPABUJIOCH.

Tenepb Npo MUHYCHL.

KonteHnT Obu1 He amanTupoBaH nox L{A.

KoHTeHT OBUT KHIDKHBIA WM CIIHIIKOM TEOPETHYECKUH C aKaJeMUICCKHM YKIOHOM, CIOXKHBIA I Boctpuatus. Jlroau
HACTPaMBAJIUCh HA Y4eOHO-pa3BICKATECIbHBIHN JIa/l, HO TIOJYYMIH «3arpy3».

He ObUI10 )XKMBBIX UCTOPHUH, HA KOTOPBIE JIFOJM MOTJIH OBl CKa3aTh — «JIa, 3TO PO MEHs, 3HAYUT MHE K Bam.




Mario uHTepaKTHBa.

Ouenp GoJTbIIINE TTAy3bl HA OTBETHI B yare. [Ioka 0TBEYaroT, HAI0 YeM-TO ITH May3bl 3amoHITh. HUKOTO He KaeM.

Temn peun - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.

MOHOTOHHOCTh peur. DTO OTMETHIA Mapa YEJIO0BEK U3 IPUCYTCTBOBABIIHUX.

JIroqu yuuty, aaxke TeIuias ayJuTOpHsl, U3HAYAJIbHO JIOSUIbHAS, HACTPOCHHAS! MOCHIETh JO KOHIA M JaTh OOpaTHYIO
CBS3b, & MOXKET U KYIHUTh. ITO HUKY/IA HE TOAUTCSY.

HazoBute 2 mpuHIHIa , KOTOPBIE HapyIIaeT JaHHas 0OpaTHas CBSI3b.

3AJJAHUE
Bri0epute npaBUIbHBII MOPSIIOK OPTaHU3ALUH CHCTEMBI O0YIEHUS -

A. Pa3paboTath: cucteMy 00ydaromux MeponpusaTiii - OnpesnenuTsb: TOTpeOHOCTH MEpCOHaIa B 00YYEHUH - -
OpraHu3oBath 00y4aroIue MeponpusITHs - BKIIOYUTE cCUCTEMY 00YYEHHS B CHCTEMY CTUMYJIMPOBAHUS/MOTHBUPOBAHUS
nepcoHaia - [HoayunTs "0OpaTHyo cBs3b" 1O pe3yabTaTaM 00ydeHHs

b. Onpenenuts: moTpeOHOCTH NepcoHa a B 00yueHHH - Pa3paboraTh: cucTeMy 00y4alouX MEpONPUATHH - BKIIOYNTH
cucteMy 00y4eHHs B CUCTEMY CTHMYJIMPOBaHK/MOTHBUPOBAHUS IlepcoHala - OpraHu3oBarh 00ydaronie MeponpHusIThs
- Homyunts "00OpaTHYIO CBsI3B" MO pe3yibTaTaM O0yUCHHUS

B. Onpenennth: MOTPeOHOCTH MEPCOHATIA B 00yUCHNH - BKIIIOYHTH CHCTEMY OOyUYCHHUS B CHCTEMY
CTHMYJIMPOBaHM/MOTHBUPOBAHUS IIepcoHana - Pa3paborark: cucteMy 00ydaromux MeponpuaTuii - [loaydnTs
"0OpatHyO CBs3B" MO pe3ynabTaTaM 00ydeHus - OpraHn30BaTh 00yUYAIOIINE MEPOTIPHATHS

OIIK-8.1. OOyuaronuiics BiIajgeeT: MHCTPYMEHTaMH M METOJaMHU OTpe/eNeHus ey U 3a1a4n
LEeIH CaMOpa3BUTUS U NMPO(PECCHOHATIBHOTO POCTa, MIAHUPOBAHUS U yIPABJICHUS
BPEMEHEM NpHU BBINOJHEHHH KOHKPETHBIX 3a/1a4, IPOEKTOB, IPU JOCTHXKEHUHU
MOCTABJICHHBIX LEJIei; METOAaMi M MHCTPYMEHTaMH HENpPEpbIBHOTO 0Opa3oBaHUs
(oOpa3oBaHusl B TEUEHUE BCEH )KMU3HU) /IS PEAU3alUU TPACKTOPUH CaMOPa3BUTHS,
HaBbIKAMU  CaMOKOHTPOJS M pedieKCud, MO3BOJIAIONINE  CAMOCTOSTEIIHHO
KOPPEKTHUPOBaTh OOy4YEeHHE II0 BHIOPAHHOH TPACKTOPUH HABBIKOM OIPEICIICHUS
CHJIBHBIX CTOPOH M OTpaHHYCHHH PabOTHHKOB, METONAMHU Pa3BUTHS COTPYAHUKOB C
Y4EeTOM MPUOPUTETA MX PA3BUTHS M HOTPEOHOCTEH OpraHU3aLiH. .

Keiicbl «YpoBeHb rOTOBHOCTH NOJYMHEHHOT0»

3amanme: OrmnpenenuTe, Kakoil YpOBEHb TOTOBHOCTH COTPYTHHUKA K PEIICHHUIO 331a4H OIMCAH B KaXKIOW CUTYaIlHn
Curyauus 1

Anekceit UeboTapeB HeJaBHO OBLT Ha3HAUCH PYKOBOAUTEIIEM HOAPA3ICICHHS, B KOTOPOM OH JIOJITOE BpeMs mpopadboTai
B KA4CCTBC KJIIHOYCBOI'O COpr}IHI/IKa. ECHI/I YCCTHO, €ro MOXXHO Ha3BaThb J'Iy‘IIHI/IM COpr}IHI/IKOM no,upa3)1eneHI/I;1. OH
MIPEKPACcCHO MOHUMAET, KaK OPraHW30BaH TEXHOJOTHYECKUH MPOIECC, 3HAET BCE TOHKOCTH «KaK CBOM ISTh MAIBIEBY,
OTEePaTUBHO pelaeT Bee npodeccrHoHanbHble 3a1aun. Kpome Toro, y Ajiekcest €CTh eIe OJHO 3aMevaTe/IbHOE KauyeCTBO
— OH HO-HaCTOHIJ_[eMy OTBeTCTBeHHLIi/’I YCJIOBCK U HA HETO BCECraa MOKHO ITOJIOKUTHCA.

Hasnauenue siBisercss s AJjiekces aoiaroxnaHHbiM. OH OYeHb MABHO TOBOPHJ, YTO €My ObUIO OBl HHTEPECHO
morpoOoBaTh ceOS B POIM PYKOBOIHUTENS, YTO OH BHIUT MHOT'O BO3MOXXHOCTEH Ui MOBBIMICHUS 3()(HEKTHBHOCTH
paboTs mogpasnenenus. [IpaBaa, paboTa ¢ KOJUIEKTHBOM y HETO HE OYCHb JAAUTCS. Ero cTpemiieHre nposBUTE cedsl B
Ka4eCTBE «HACTOSIIETO PYKOBOIUTENS» BEI3BANIO CHAayalla HEIOYMEHHE, a TIOTOM W OTPHIATEIBHYIO PEaKIHI0 CO
CTOPOHBI TOAYMHEHHBIX. MoOJoAble COTPYOHHKH K AJIEKCEI0 TNPHUCIYIIMBAIOTCSA, a BOT CO «CTapuKamMu» - Oepa.
[ocnemnee Bpemst OHH JIAITH (POPMATBEHO BEITIONHSIOT BCE PACIIOPSHKEHUS AJICKCEsL.

Taxxe He Bce TaguTcs y AJleKcesl ¢ OTYSTHOCTHIO U PSAIOM (POPMAaTBHBIX POLEAYD.

OpHaKo OH ONTUMHUCTHYHO CMOTPHUT B OyAyIliee U JeHCTBUTEIHLHO CTAPAETCsI.

B 3aKJIFOYCHUU AHeKCGﬁ Bmpamn yBepeHHOCTB B TOM, YTO IMOAYHMHCHHBIC CMOFyT OHepaTI/IBHO CHpaBI/ITBCﬂ C 3a11aqe171,
HOHpOCI/IJ'I X OYCHb B)IyM‘H/IBO HO}IOﬁTH K €¢ pemeHmo.

Curyars 2

PykoBoaurens Urops LlymMkoB nonyuus ¢opMy HHAMBUAYAJIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOMMO 3aIrl0IHUTh
1 HarpaBuTh B KopriopaTuBHBIM YHHBEPCUTET B T€UEHHE TpeX Hexenb. B mponutoM rogy Wrops mpoien AByX IHEBHBIH
TPEHHHT T10 3aI0JHEHHI0 VIHANBUIyalbHBIX IUIAHOB PAa3BUTHS U TENEPh OYE€Hb XOPOIIO OPUEHTHPYETCS B JaHHOH TeMe.
Urops Belmemmn Juisi ce0s TPHOPUTETHl Pa3BUTHS, OIHMpasCh Ha MOJENb KOPHOPAaTHBHBIX KOMIIETCHIHH.
CoopmynupoBan JBe HEIM Pa3BUTHS W COCTABWI II€PEYEHb MEPONPUATHH N0 JOCTHKEHHIO KaKAOM M3 HHX.
Meponpusitusi, KoTopble Biucan B MHIUBHAyanbHbIA IUIaH pa3BuTust Mropb, HaxomsaTcs B paMKax pasyiMuHBIX chep
pasBUTHSI — «pa3BUTHE Ha pabodyeM MecTe», «0OydeHHE Ha OIbITE JPYTHX», IIOJydyeHHe OOpaTHOM CBS3M», OHU
pasHoo0pa3Hbl U PEATMCTHYHBI 110 cpokaM. Tex 2,5 yacoB, KOTOpPbIE MOTPaveHbI MOC]e OKOHYaHUs paboyero OHs Ha
cocraBiieHue VIHOUBHIyaIsHOTO IUIaHa pa3BUTHS, Mropio coBceM He xanb. OH yOexIeH, 4To Il IpodeccHoHaNIbHOTo
pOCTa W KapbepHOIo NPOJBIKEHHS NPOCTO HEOOXOIMMO IIeNeHANpaBIeHHO U CO3HATENIHHO Pa3BHBATh COOCTBEHHBIE




npodeccHOHAIBLHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lornoB HenaBHO BepHYJICS U3 3apyOe)KHOM MOE3AKH 10 OOMEHY ONBITOM. Tam, Ha MHOCTPaHHOM
npeanpusiTid Buktop npoxomun odyuenue o teme «Cucrema ynpasieHus nepconanomy. [lo muennto Bukropa u ero
KOJUIeT, Ioe3[Kka OblIa KpailHe WHTEpecHOW, moje3Hod M uHpopmaruBHOH. [lo pesynbraTaM KOMaHAMPOBKH
PYKOBOJCTBO MONPOCWIO BukTOpa BBICTYHNUTH Iepen APYyruMH pykoBoputensMu Ilpenmpusrtus, B KOTOPOM OH
paboraet. llens BBICTYIUICHHS — TPEICTAaBUTH Hawboyiee IOJIC3HBIE M WHTEPECHBIC HMICH U3 3apyOeKHOM IPaKTHKU
yhopaBieHus nepcoHanoM. Panpme BukTop HUKOrAa He BBICTYMAl Iepena Takoi Oombmioi aymuropueii. OH He O4eHBb
MIOHMMAET, KaK IPaBUIBHO OBLIIO OBl OPraHW30BaTh CBOE BBICTYIUICHHWE — HY)KHO JIM TOTOBHUTH CIAWIbI, €CIH HYXKHO TO,
Kakne M Kak, CKOJbKO BPEMEHH PaccKa3blBaTh, a CKOJIBKO OTBEYAaTh Ha BOMPOCH! U T.1. Kpome Toro, BukTop ¢ mercrBa
HE JMoONT myOin4HBIe BBICTYIUICHHS. Kaxnaplii pa3 B NMOJOOHBIX CHTyalMsX OH OYEHb BOJHYETCS, TyBCTBYET ceOs
«IIKOJIBHUKOMY, «TEPSIET MBICIbY». BUKTOp BCSYECKH NBITACTCA OTTSHYTh IATy BBICTYIUICHHS, HaXOAsS KaXKABIH pas3
KaKHe-TO BECKHE MPUUMHBL.

Curyanus 4

Anpbepr XpOMOB — SIBISETCS PYKOBOAWTEIEM IPOM3BOJACTBEHHON enuHuipl Komnanmu. OH OTJIIMYHO 3HAET Bce
HIOAHCHI JEATENBHOCTH, T.K. KOTJa-To caM (opMHpoBal M OTiIaxuBan padory. Korma AspOepT TONBKO HaunWHAm
ONTHMU3UPOBATH JEATEIBHOCTh MPOU3BOJCTBEHHOW EAMHHIBI €My, AEHCTBUTENbHO, Obulo TpyaHo. Ho, Oymy4u
YEJIOBEKOM CITOCOOHBIM M TPYAOJIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO CIIpaBMiICs ¢ 3amadeil. [lo omenke
pykoBoacTBa Kommanuw, B HacTosimiee BpeMs CTPYKTypHOE MOApa3/iesieHHe, BO3raBisieMoe AnbOepToM, SBISETCS
OJTHUM U3 CaMbIX 3(PPEKTHBHBIX.

B sTom rony pykoBonctso Kommanun npemioxmio AnpoepTy mogymMaTs Hall Heel, CTaTh pPyKOBOJWUTENIEM 1 HallaJuTh
JeATeTbHOCTh BHOBb PHOOPETEHHOM PON3BOICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

Onnako AnpbepT He yBepeH, 4To corjiacurcs. «J[Ba pa3a BOWTH B OJHY U Ty K€ BOAY» - OYCHb CIIOXKHO. BBIrOAsl U
MEpPCIEKTHBBl NPUHATHUS JaHHOTO IPEUIOKECHUS IJIsi Hero HeodyeBHIHBL. PuCkM AnbOepT oOlieHMBaeT, Kak OYeHb
BbIcOKHe. bosee Toro, u3 monpaszieneHus, KOTOpoe BoO3raBiseT AnbOepT, COBCEM HENaBHO IO CEeMEHHBIM
0OCTOSITENICTBaM  YIIIENT €ro 3aMecTUTENb, KOTOpOoro AJbOepT BHJIEN B KauecTBE CBOErO IpeeMHHUKa. Temnepb
COBEpPLICHHO HEMOHITHO, B «YbH PYKH» MONAJET €ro MPOU3BOACTBEHHAS SANHHLIA.

Curyanust 5

Ompra IlepoBa nBa Mecama Hasajg mpumia B JlemapTaMeHT ymHpaBleHHS IEpCOHaloM oaHoro u3 Ilpemmpusruii
Kommannm Ha DOMKHOCTH CHELHUANHCTa MO OOYYCHUIO M Pa3BHTHIO. JDTO ee mepBoe Mecto padotel. Jletom Ombra c
oTnmuueM 3akoHumia (akymeTer mncmxojormum MIY wmm. JlomonocoBa. Eif mpemnoxwinm pa3paboTaTh KOMILIEKC
MEpOIPUATHH TI0 Pa3BUTHIO HABBIKOB YINPABIECHUS JIIOABMH JUIl PYKOBOIUTENEH cpenHero 3BeHa. OJibra OXOTHO
COTJIaCHIIACh B3ATHCS 33 pa3paboOTKy NMPOTrpaMMbl OOyYEHHUS M C SHTY3HMAa3MOM HPHCTYIHIA K PEIICHHIO OCTAaBICHHOMN
3aga4n. [To ee MHeHUIO, pa3paboTKa JaHHON MPOrpaMMBbI TIOMOXKET el MPHOOPECTH HOBBIE 3HAHUS M NPOSIBUTH ce0s Ha
[Mpeanpusitun. Onbra yoexeHa, yTo 00JajaeT JOCTATOYHBIMU 3HAHUSIMU JUIS BBINIOJIHEHHMS 3a/IaHMsI, XOTSI OUEBHIHO,
YTO OHA He JI0 KOHI[a MIPEJCTABIseT BCe MPOoOIeMHBIe 00J1acTH, KOTOPBIE, KaK NMPaBHJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM H
KOMIUIEKCHOM TIPOEKTE.

3agaya 10. B Bamem oTxene ecTb COTPYAHHUK, KOTOPBIH NPOIIEN BCE 3Tambl KaphepHOTO Pa3BUTHA. B HacTosmmii
MOMEHT HHKTO JIy4Ille, YeM OH, HE 3HaeT CreU(UKHN AeSTeIbHOCTH noapasaeieHus. OnHaKo Bbl IOHUMAETe, U9TO Yepes3
HEKOTOPOE BpPEMsI eMy CTAHET CKy4HO paboTaThb 37eCh.

Uto BBl eMy npeasiokure?

OIIK-8.2. OOyJaromuiicss yMeerT: BECTH OTOOp WICHOB KOMAHIBI IS JIOCTKCHUS
MOCTABJICHHON [N, IUIAHUPOBATh KOMAHIHYIO paboTy, MPEIBUICTh PEe3yJbTaThl
(mociencTBrsA) KakK JHYHBIX, TaK M KOJUIEKTHBHBIX JIEHCTBMIA; HCIIOJIB30BaTh
HHCTPYMEHTBI M METOJIbl CAMOOLICHKH, OIPEACIsIeT MPUOPUTETHl CAMOPA3BUTUS U
po¢heCCUOHAIBHOTO POCTa; COOTHOCUTH II€IH, CIOCOOBI M CPEICTBA BBIMOJHCHHS
JIESITEBHOCTH ¢ €€ pe3yJbTaTaMH; HCII0JIb30BaTh HOPMATHBHO-IPABOBYIO 0a3y mpu
3aKJIFOYCHUH TPYZOBBIX OTOBOPOB W IOMOJIHUTEIbHBIX COTJIAIICHHA K HHM,
HAXOIUTh OIIMOKH M HECOOTBETCTBHS NPHU 3AKIFOUCHHHM TPYIOBBIX JOTOBOPOB U
JIONOJIHUTENIHHBIX COTJIAICHUI K HUM.

Bamaya 11.

Menempkep MO YIPaBICHHIO ITIEPCOHANIOM MPOBENI coOeceoBaHHE C TPETeHICHTAaMH Ha JIOJDKHOCTH IOMOIIHHUKA
3aMecTuTens aupexropa: 17 netHer Anexcanapoil u 20 netneit Mapueil, kotopas sABasIach UHBanuaAoM 2 rpynmnsl. Ha
pabory neBymiku ycTpauBatoTcs Buepsble. CobecenoBanue npouuti ode. MM ObUIO MPeIoKeHO Ha CIEAYIONMH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 IPeIbsIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HUMH, 110 CIIOBaM MEHEJDKEpa, He MOXKET OBITH
3aKJII0YEH:

- MacCIopT, TpyAOBasA KHWKKA,

CTPaxoBOE CBHJIETEJILCTBO 00513aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHus,

3aM0JTHEHHYIO aHKETY ¢ HHpopMalrei 000 Bcex OMMKalIIuX POACTBEHHUKAX C MECTaMH paOOTHI.

W3 mpoexTa TpPyIOBOTO JIOTOBOpPA, IMPEIOCTABIEHHOTO WM IS O3HAKOMJICHHS, CJIEIyeT, 4To paboTHHKaM Oyner
YCTaHOBJICH HCIIBITATEIbHBII CPOK, IPOIOIDKUTEIFHOCTRIO 2 MecsIIa;




OTIYCK TMpPEIOCTaBIsETCS [0 MCTEUYCHMI0O 6 MecsileB C MOMEHTa 3aKJIIOYeHHS TpPYIOBOIO JIOTOBOpa
MPOJOJKUTENFHOCTHIO 28 KaJleHAAPHBIX JAHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JlaliTe OIlEHKY NpaBOMEPHOCTH TpeOOBaHMH MEHEMKepa II0 YNPABJICHHIO IEPCOHAIOM W 3aKOHHOCTH YCIIOBHI
TPYIOBOTO JOTOBOPA.

1. Kaxue 10OKyMEHTBI TOJDKHBI OBITH NIPE/ICTaBICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTty?

2. KakoBBI IIpaBHiIa yCTAaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TIPEIOCTABICHUS OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOTO OTIYCKAa OTAEIBHBIM KaTEropusiM
paboTHHUKOB

4. Kakoii pexxuM paboThl MOT OBITH YCTAHOBJICH IUISL TaHHBIX PaOOTHUKOB?

Bamaya 12.
WBanos B.A. paboran B OOO «BpiMIiem» 1o cpouHOMY TPYJOBOMY JOTOBOpPY u 3abosen. Cpok IeiicTBHs ero Jorosopa

HCTEK BO BpeMs ero OOJIEe3HH, M €ro YBOJIUIIH.
Ilpasomepno nu maxoe ygonvnenue?

OIIK-8.2. OOyyaromuiicsi BJaJeeT: HABBIKOM KOHCTPYKTHBHOTO pEIIeHUS KOH(IMKTOB U
NPOTHBOPEYHiI B KOMaHIHOW paboTe; HABBIKOM MOCTAHOBKH LEIH B YCIOBHAX
KOMaHIHON paOOThI U PELICHHs IIOCTABJICHHBIX 3a/1a4 HABBIKAMH aHAJIM3a TPYIOBBIX
JIOTOBOPOB M JIONOJIHHTEJIbHBIX COMIANICHHH ¢ pa3HBIMH KaTEerOPHsIMH paOOTHUKOB

3amada 13. B Tekct TpymoBoro moroBopa ¢ VBaHOBEIM, NMPHUHAMAacMBIM Ha IOJDKHOCTH MEHEMKepa Mo paborte ¢
KJIMEHTaMH B opranuzanuio «Dakemn», BKIOYWIN CIEIYIOMINE NOJ0KEHUS:
— paboTomartens 00s3yeTcs BBIIATh PAOOTHHUKY JK3EMIUIAP IAODKHOCTHON WHCTPYKIWH, HAYWCIATH W BBHIIUIAYMBATH
©KEMECSUHYIO 3apabOTHYIO IIIATY;
— YCJIOBHSI TPYAOBOTO JIOTOBOPA HOCST KOH(DHICHIIMATBHBIN XapaKTep U Pa3IIIalICHUIO HE MOJIJIC)KAT;
— YCJIOBUS TPYIOBOT'O IOTOBOPA MOTYT OBITh H3MEHEHBI I10 COTJIAIICHUIO CTOPOH MYTEM MOAMUCAHHUS JOIOIHUTEIILHOTO
COIJIALIEHUs UM ITyTeM HOJAMNUCAHK HOBOTO TPYAOBOTO 1I0IOBOPA;
— CPOK UCIIBITaHUs COCTABIISIET 2 MeCsa, KOTOPBIH M0 COTTIAIIIEHUIO CTOPOH MOXKET OBITh MPOJJICH eIl Ha 2 HelleH.
Omnpenennure MPaBOMEPHOCTh BKIFOUEHHBIX MTOJOKESHHM.

OIIK-9.1. Obyuarowuiics ymeem: OCYIIECTBIATH KOHTPOJb COOTBETCTBUS (DOPMBI OIUIATHI
TpyZla ¥ BUJa JIESITEIbHOCTH pa0OTHUKA, HAaXOAWTh M yCTPAHSTH OUIMOKH B CHCTEME
OIUIaTHI TPy/a paOOTHHKOB

Curyauus 5

B cooTBeTCTBHM C TPYAOBBIM OTOBOPOM Ui paboTHHKa ckiaga opranmsanuu [lerpoBa C.II. ycraHoBieHa mpocras
noBpeMenHasi popma ormnatsl Tpyaa. [lerpo C.I1., cornmacHo Tabento oTpabOTaHHOrO BpeMeHH, B Mapte Mecsue 202
roja orpadortain 176 yacos. Tapuguas craBka coctaBisieT 100 py6. 3a 1 yac.

3amanue. Onpenenuts cymMmy 3apaboTtroit miatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 6

B cooTBeTCTBHHM C TPYIOBBIM JIOrOBOPOM JUIs Cliecaps-pEeMOHTHHKA MEXaHHUYECKOro liexa opraHuzanuu Biacosa B.A.
YCTaHOBJICHA IMTOBPEMEHHO-TIpeMHanbHast Gopma omnatel Tpyaa. Pasmep exemecsunod mpemun coctasiser 20% ot
(akTH4YeCKH HAYMCIEHHOHM 3apaboTHOI matel. Bimaco B.A., cormacHo Tabento oTpabOTaHHOTO BpeMEHH, B MapTe
Mecsae 202 rona otpaboTan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3anmanue. Onpenennuts cyMMy 3apaboTHOH miatel BracoBa B.A. 3a mapt 202 roxa.

Curyanus 7

B cooTBeTcTBUM CO IITATHBIM paclMCaHWEM HadyaIbHHUKY IUIaHOBOTO oTAena CokonoBy A.M. ycTaHOBJIEH JAOJDKHOCTHOM
okian 26000 py6. Yucno pabounx mueir B mapte 202 roma cocraBisieT 26 pabounx mHen. Paktudeckn COKOJIOBBIM
A.W. otpaboTano 22 pabounx THS.

3amanue. Onpenenuts cymMmy 3apaboTaoi miatel Cokosnosa A.W. 3a mapt 202 Toxa.

OIIK-9.1. Obyuarowuiica énadeem: HaBBIKAMH SKOHOMHYECKH TPABIIBHOTO (POPMYIHPOBAHHS
Y [IOCTQHOBKH 3a]a4 B 00JIaCTH OIUIaTHI TPy

Curyanus 8

PaGotnuky opranmzanuu [lasnoBy W.I1. npenocrasieH odepeqHON OIIaYMBAEMBI OTITYCK NPOAOJDKUTEIBHOCTHIO 14
kaneHnapHbIx qHer ¢ 14.01.2018 roma mo 27.01.2018 roga BrirountensHo. Oknan padotauka coctapisieT 20000 pyo.,
JpYruX BBILIAT B IOJB3Y paOOTHUKA HE mpousBoamiiock. PacuerHsrit nepuox ¢ 01.01.2017 roxa nmo 31.12.2017 roxa
otpabotan [TaBnoBeiM W.I1. He momHOCTRIO: B Mae 2017 rona ITaemoB M.II. 6omen ¢ 07.05.2017 roma mo 20.05.2017
roJla, B CBSI3U C YeM 3a Mail eMy ObuTa HadnclieHa 3apaboTHas miata B cymme 5000 pyo.




3ananue. Onpenenuts 3apadoTtHyto riaty [laBiosa W.I1. 3a ouepenHoii ormyck.

Curyanus 9

PaGotnuk opranuzannu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIIYCK NMPOAOJDKUTEIBHOCTBIO 28 KaJleHIapHBIX
nueit. I[Mepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupnoBeIM A.A. orpaboraH monHocthio. B 2017 roay
JOJDKHOCTHOM okJan padoTHuka coctaBisut 25000 py6. C 01.01.2018 roja JOmMKHOCTHOM OKian paOOTHUKA TOBBIIICH
Ha 10% u coctaBua 27500 py6.

3amanme. OmpenenuTs KOA(PQUIUEHT MOBHIIECHUS 3apaboTHOW IuaTel W 3apaboTHyro mwaty CmupHOBa A.A. 3a
O4epeHOM OTITYCK.

Curyarms 10

@oHx ommaTtel Tpyda B TEKymeM roxy cocrasiser 750 Teic. py6. Ha Oymymmii rox mpeanpusTHEM yCTaHOBJIICH
HOpMaTHB IpupocTa (oHAA omIaTel Tpyaa B pazmepe 10% 3a 5 %-Helif mpupocT 00beMa MPOTyKIUH.

3aganue. PaccunTaTh MIaHOBBINH (JOHI OIIATHI TPYJa HA JAHHOM MPEANPHUITHH 32 TO.

OIIK-9.2. Obyuarowuiica ymeem: YO€XHaTh, MOTHBHUPOBaTh M OKa3bIBaTh BIHUSHHE 0e3
WCIIOJIb30BaHMS 8 IMUHUCTPATHBHOTO JIABICHHUSI.

Curyamus 11

Awnanus curyanuu «V3MeHeHNs B cUcTeMe 3apa00THOM IJIaThl B OaHKE»

Llenv ananusa: pPa3BUTh HABBIKA BHIPAOOTKH YIIPABIEHYECKMX KaJPOBBIX PEIICHWH C WCIOIb30BAaHHEM TEOPHH
MOTHBALIUH.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKoBOACTBO KOMMEPYECKOTo OaHKa B CBA3M C PAAOM OOBEKTHBHBIX U HEOOBEKTHUBHBIX MPUUUH (TIpHUYEM
MIOCJIEAHUE TTPeo0IIaani) peiio N3MEHNTh CUCTeMY U (OpMY OIUIATHl TpyJaa paOOTHUKOB (POHIOBOTO YIPABIICHHMS:
€CIIM paHbIIE €ro COTPYIHHUKH IMOTydanu (UKCHpOBaHHBIN okyax mmoc 10% oT cyMMBI KOMHCCHHU 32 IPOBEICHHYIO
CIIENIKY, TO Teeph OKJIa]] JIUKBUAUPOBAICA, a «CACNbIINHAY yBenudmiach 10 40% OT KOMUCCUU 3a ONIepallnio.

B cBsi3u ¢ 3TUM HOBIIECTBOM OOJIBLIIMHCTBO BEAYIIMX CHELUANHCTOB (0e3 KOTOphIX pabora ()OHAOBOTO yIpaBICHHS
OyneT mapanu3oBaHa cpasy, a Bcero 0aHka — CO BPEMEHEM, TaK KakK 3TO YIPAaBJCHHUE SBJSUIOCH BEAYIIMM B JAHHOM
0aHKe U caMbIM PeHTAa0CIbHBIM) MOIAIIH 3asBICHUE 00 yX0e.

Omnpoc, NpOBEIEHHBIH MEHEKEPOM 110 YIPABICHUIO NEPCOHAJIOM, BBIIBMII CIEAYIOIIME NMPHYMHBI TaKOTO MOCTYIIKA:
HEYBEPEHHOCTh B TMOJIyYCHMM CIIPAaBE/UIMBOM OIUIATHI HpPHU HEOJIArompHATHOM CHUTyallMd Ha pBIHKE; BOCIPHITHE
MIOCTYIKA PYKOBOJICTBA KaK HE3aCIy)KEHHOTO HaKa3aHMUs; OTCYTCTBHE YUeTa MHEHHS CaMUX paOOTHHKOB.

[To pexomeHIamuM MEHEIKepa PYKOBOACTBO IPEIVIOKHIO CHadaja MPOBECTH SKCIEPHMEHT 110 BHEIPEHHIO HOBOM
(OpMBI OIUIATHI Ha 3aMHTEPECOBAHHBIX paboTHUKAX. OHAKO 3T MEpHI MO3BOJIMIN BEPHYTH JHIIb YaCTh COTPYAHHUKOB
(OHIOBOTO YNPABJICHUS; OCTAJILHBIEC YBOJIMIIUCE.

Bonpocul 0na ananusa:

1. OOBsICHUTE MPUYHMHBI TPOBaJia HOBOBBEACHHWS, CBA3aHHOIO C HM3MCHEHHUSMH B 3apa0OTHOH IUIaTe, C MO3MIIUN
Pa3IMYHBIX COJEPIKATENBHBIX U MPOIECCyaTbHBIX TEOPUH MOTHBAIIUH:

1.1. Kakue rpynmbl HoTpeOHOCTEH OBUTH Pa3BUTHI y COTPYAHUKOB OTJIENIa 10 HOBOBBEJCHUS M KaKUE CTAIN aKTyaJIbHbI
roce ero BHeapeHwus (1o TeopusiM Macnoy u Anbrepdepa). Kak u3MeHeHne cTpyKTypbl U IPUOPUTETOB MOTPEOHOCTEH
MIOBITHSUIO HA BOCIIPUSATHE HOBOBBEICHUSA?

1.2. Tlpoananu3upyiiTe NpearaeMyi0 CHCTEMY OIUIaTHl TpyJa C TOYKH 3peHHs Teopuu oxumaHusa. OueHute ee
MOTEHIMAJIBHYIO CIIOCOOHOCTh OKAa3bIBAaTh BIMSHUE HA 3(P(EKTUBHOCTH AEATEIBHOCTH W NMPU KaKUX YCJIOBHSAX TaHHAs
3¢ PEKTUBHOCTH MOKET OBITH JTIOCTUTHYTA, YIUTHIBAsI CIIOKHUBIIYIOCS Ha JaHHBI MOMEHT CHTYalHIO B oTAese?

1.3. Ouennre ¢ TO3MOUH TEOPUH CIPABEUIMBOCTH (IUCTPUOYTHBHOM, TPOLEAYPHOH CIPaBEeUIMBOCTH U
CIPaBEUIMBOCTH B3aMMOJICHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIATHI TPYAA, NMPOIECC BHEAPEHHsS HOBOBBEACHUS U
MIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHUKAM OT/IENa.

2. OcHOBBIBASICH HAa PEKOMEHJANMSX TEOPHH MOTHBAIMM, KPAaTKO OIMIINTE Haubojee NpeNIIOuTHTENLHBIA IUIaH
JeHCTBUI PyKOBOJICTBA OaHKA IO MOBBIIIEHUIO MOTHBAIINU COTPYIHUKOB OT/ENA.

Curyanms 12

Yopaxsaenue «Te0Opuu MOTHBAIIMH U PAKTHKA YIIPABICHUS IIEPCOHATIOM

Llenu ynpaosicnenus: HAYYIUTHCS AHATU3UPOBATh NPAKTHUKY YIPABICHHUS IIEPCOHAIOM C IO3UIHMHA €€ COOTBETCTBHSA
PEKOMEHIANUSAM TEOPUl MOTHBALlUH;, BBISBIATH M MPOTHO3UPOBATH BO3MOXKHEIC MPOOJIEMBI, CIIPOBOIIMPOBAaHHBIC HE-
COOJIFOIEHIEM TIPABIII MOTUBAIIHOHHOTO YIIPABJICHUS IIEPCOHAIIOM.

3aoanue. JlaliTe OTBETHI HAa BOINPOCHL: KAaK COMVIACYETCS C MOTHBAIIMOHHBIMH TEOPHUSAMH CICAYIOIIAs IPAaKTHKa
JeSITeIPHOCTA TIPEANPHUATUS (yKa3aTh, KaKUe MOJOXKCHHS KaKUX TEOPUH MOTHBAlUM PEAJHM3YIOTCS WIH HapyIICHBI
BBIJIaHHBIX TIpUMepax)?; Kakue MpooJIeMbl MOTYT BOHUKHYTH B IIPUMEPax, B KOTOPBIX OMKCAaHA HEraTUBHAS MPAKTHKA?
ATreHTaM 1o COBITY IUIATAT TOJBKO KOMHUCCHOHHEIE (TIPOLIEHT OT 00bheMa 3aKIFOUYEHHOTO JTIOTOBOPA O MPOJaXke) Ha TOM
OCHOBaHHWH, YTO JIF00as Apyras CUCTeMa MoompeHus 0yneT MmeHee 3O GEeKTUBHOM I yBETHMUEHUS 00heMa PO Iax.
Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 0O0BEMa 3aKIIOYSHHOTO JIOTOBOPA O MPOIaXKe) yCTAaHABIMBAETCA B OTAeNe cOBITa
OJIMH pa3 B rOJl ¥ B TSUCHHE ITOr0 MEPHOA HE IEPECMaTPHUBACTCS.

CoTpyaHHKH OT/Iena cObITa OIICHUBAIOTCS KK MecsIl 110 3QPEeKTUBHOCTH WX paboThl. C mog00HOTO poJa OIEHKOM
3HAKOMSIT BCEX COTPYAHUKOB OT/IEa COBITA.




HpeanonaraeTCﬂ, 4TO A0 TEX MOp, IOKa COTPYAHUK OTACIA cObITa HE MpOsIBUT C€6$I, OH JIOJIDKCH BbIIIOJHATH
HpOCTeﬁHIPIC 3aJaHusl, OBITH «HA noGerymKax».

Ha KYpPChbl TOBLIIICHUA KBaJ'II/I(bI/IKaHI/II/I HapaBJIAIOTCA TOJIBKO TVIaBHBIC CIICIIUAJIMUCTBI OTACTIa cOwITa. B mobom Apyrom
CJIydyac BJIOKCHUS B 06pa3OBaHI/Ie CUHUTAKTCA He3(1)(1)eKTI/IBHI)IMI/I JJIA oTAca.

IInan pa6OTLI oTaciia cObITa HA roa U KBapTaJl COCTABJIAIOTCA C yUHETOM npeunomeHnﬁ BCEX COTPYAHUKOB.

B kxoH1e roga praBJ’IHIOHII/Iﬁ 10 C6I)ITy pacnpeacibgeT NpeMuUun TCM COTPpyYAHUKAM OTACJa, KOTOPLIC, MO €0 MHCHUIO,
3aCIIyKUIN «HEYTO OotbLIce ).

Curyarus 13

Vopaxnaenne «Omuoka pyKOBOIUTESDY

Lenv ynpaoicnenusi: ONPEAENUTh TPHIUHBI OIIMOOYHBIX YIPABICHYCCKUX PEIICHUH, CBSI3aHHbBIC C HAPYILICHUEM TPaBHII
MOTHUBAILUH HOTPEOHOCTIMHU.

3adanue. O3HAKOMBTECH C CUTYAIMSIMH U OTBETHTE HA BOMPOCHI K HUM.

Cumyayus 1. llled mnpemmoxun cBoOeMy OTBETCTBEHHOMY M 00s3aTEILHOMY COTPYIHHUKY pa3padoTaTh MPOEKT IO
HOBOMY HATPABJICHUIO JICATCIEHOCTH KoMmaHuu. OHAKO 3TOT COTPYAHUK CTall BO3PAXKATh U MPHUBEI TAKHE apTyMEHTHI:
«$1 XopoIIIo BBHIMOJHSIIO 3324y, JISXKAIIHE B paMKax MO KoMIeTeHIIMA. MHe HpaBUTCs, KOTJIa MOU Jielia B MOPSIKE, a
3aJlaud YCTKO U BOBPEMS BBINIOJHSIOTCSA. Pa3pabaThiBaTh HOBBIM MPOCKT 03HAYAET BCTYIHTh B «30HY HEKOMIICTCHTHO-
CTH», U 51 OyAy 4yBCTBOBaTh ceds AuckoMpopTHO. KpoMe TOro, HEMOHSITHO, KaKUe Pe3yJIbTaThl MOKHO MOJIYYHTh MPU
pa3paboTKe HOBOT'O MTPOEKTA, & BBHIIIOJIHEHNE MPUBBIYHBIX [l MEHSI 33/1a4 IPUHOCUT KOMIAHUH MOCTOSHHYIO TPUOBLIbY.

Bonpoc. Kakyro ommn0Ky cOBEpIIHI PyKOBOIUTENb IIPH BEIOOPE CII0co00a MOTHBAIIMN CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoauTeneM HeOONBIION, HO AMHAMUYHO DPa3BUBAIOLICHCS KOMIAHMU C(OPMYJIMpOBaHA YCTAHOBKA Ha

IIPUEM HOBBIX COTPYIHHMKOB, 00s3aTEIBHO MOJIOABIX, aMOWIMO3HBIX, HAllEJEHHBIX Ha NPO(ECCHOHANBHBIA POCT.
PykoBoautens paccyskaain Tak: «Eciy cOTpyAHUK CTpEMHUTCS K yCIeXy, OH CTaHeT paboTaTh He TOJIBKO Ha cels, HO U Ha
KOMIIaHHIO, YTO OYJIET CII0oCOOCTBOBATH €TI0 Pa3BUTHION.
B TeueHue mosyTopa JIET 3Ta MOJMTHKA JaBajia CBOM ILIOJBI, OJHAKO K KOHILy BTOPOTO rojia BOSHUK PE3KUil «0OBam»
yBosibHeHu. [Ipu npueme Ha paboTy moaaM oOemiaad KapbepHbIl pocT, HO CBOOOAHBIX BaKaHCHHM Ha PYKOBOJAIINE
JOJDKHOCTH B KOMIIAHWH He ObUT0. B pe3ynbrare opraHusanus noTepsuia caMbIX aKTHBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kak BB agymaeTe, B 4YeM 3aKI0Yalach OIMHOKAa pPYKOBOAHWTENS (OpPUEHTHUPYHTECh Ha TEOPHIO
MaxKnennanna)? Kakue pemeHns B 3Tol CHTyalluu MO>KHO ObLIO OBl IPEANIPUHATE, YTOOBI CTAOMIM3UPOBaTh Hanboee
LEHHBIX COTPYIHUKOB?

Cumyayus 15.

PykoBoauTens 3aMeTHi, YTO C POCTOM UHCIEHHOCTH €ro OTJAeNla 3aMETHO YXYJIIWINCH OTHOIICHHS MEXIY

COTpYOHMKAaMHU. PerysisipHO BO3HHKaJIM KOH(IMKTHI, COTPYAHUKH IPUXOAWIM K HEMY >KaloBaThCsi Ha CBOMX KOJLIET,
HEKOTOpble 4acTo Opanu OoJbHUYHBIE JHUCTBI M T. I. OCOOEHHO cTpajana COTPYIHHILA CPEIHHX JIET, XOPOILIH
CHELHUAIICT, HO OYeHb PAHUMasl, C OOMUMBBIM XapaKTEPOM.
XKenass KOMIIEHCHPOBATH COTPYAHHIE YXYAIIAIOIIYIOCS O0OCTAaHOBKY Ha pabOTe, PyKOBOJWTEINh PEIIMJ MOBBICHTH €i
3apaboTHy0 IuiaTy. OfHAKO dYepe3 HEKOTOpOe BpeMs >KCHIIMHA YBOJMJIAch M Iepelula B JPYrylo KOMITAHHIO Ha
MeHbIMH oxnaz. [lonaBas 3asBineHne o0 yxone, oHa ckazana: «IlycTh TaM mIaTAT MEHbIIE, 3aTO MHE TaM CIOKOWHee,
HET KPHKa U IIyMa 10 MyCTIKaM.

Bonpoc. Ob6wsicauTe curyanuto ¢ mosummit Teopun O. Teprdepra. [Togymaiite, kakoit gakrop cranm aius JaHHOU
COTpPYIHHUIIBI MOTHBUPYOIIMM.

OIIK-9.2. Obyuarowuiica 6enadeem: TpUEMaMH ¥ METOJAMH OICHKH 3P (EKTHBHOCTH
MaTepualibHOIl 1 HeMaTepUaIbHOM CHCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Ketic 9
WHCcTpyMEHTHI MOTHBAILIMK PA00YHX.
XapakTeprcTHKa OpraHn3aIun
CrpykTypa - ympaBiieHWE W BCE aJMHHUCTPATHUBHBIE CIIy)KObI HAaXOAATCS B OJHOM 3[JaHUM B KPYIIHOM TOpOJE
Camapckoit o6nactn. OCHOBHOMH 3aKa34MK OpraHU3alUK TEPPUTOPHUATILHO HAXOIUTCS B HEIIOCPEICTBEHHOM OJIM30CTH OT
npeanpusTis. Taxke UMEIOTCS /1B CTPOUTENbHBIE IUIOMAAKK B peruoHax. IIpoduis aesaTenbHOCTH — CTPOUTEIHHO-
MOHTaXXHasi OpraHU3anus, CyOIoApIUUK, OJTHO U3 NPEANIPUSTHI XOJINHTA.
OO6mas yncneHHoCTh nepcoHana — okoJio 500 yemoek. Cpok paboTel opranuzanuu — CMY CyIiecTBYeT ¢ COBETCKUX
BpeMeH. 3a nmocneanue 10 j1eT 3HaunTeThHO N3MEHNIIACh CHCTEMa YIPaBICHUS.
O6mias curyanus
Bbl — 3amecTHTENh TeHEPATIBHOTO AUPEKTOpa 1Mo padoTe ¢ MepcoHaIoM. BeTymuiiu B I0JDKHOCTD Hezento Haszan. [o
BAIllETO TPUXOJa B OPraHU3aIlMI0 ITOW TO3WIMKM B Heil He ObUIo. Bac mpuriacwi BuIle-IPE3UACHT XOJauHra (HE




paboraronuii HEMOCPEACTBEHHO Ha JJAHHOM IPEIIPHUITHH).

U3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIH:

OCHOBHOM KOCTSIK COTPYAHUKOB paboTaeT Ha NpeAnpusiTHU OT 15 1o 25 net u He cobupaeTcs yXOAUTh B CUITy BO3pacTa
U MIPUBBIYKHU. DTO BBHICOKONPOdecCHOHANbHBIE Pad0UHe Kaphl, IMEIOINE YHUKAIbHBIA OIIBIT.

TexydecTb KaJpoB HaOIIOAETCS, CKOPEE, CPEU MOJIOJIBIX CIIEIMAINCTOB: OHU MPUXOJAT IOCIE HHCTHTYTA, IOJYYaloT
OIIBIT, a IIOTOM ye3xkatoT B [leTepOypr Ha CTPOUTENLCTBO CYNEPMapKETOB, TJE IUIATAT BIBOE Ooibile, ueM B CMY.

B opraHmzamum cymecTByeT cucTeMa OOydYeHHUs MOJOABIX pabdodymx (ecTb COOCTBEHHBIH yUeOHBI TIOJNHTOH,
COOFOTAIOTCS TPAJUIINN HACTABHIYECTBA).

C coBeTCKHX BpPEMEH Ha TMPEANPHATHH BENETCS KYJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TYPUCTCKHE CIIETHI,
MIPa3IHUKH | Ap.). M3 Bammx THIHBIX HAOMIOJCHUN 32 TIEPBYIO HEICTIO paboThL:

B komexTrBe 370pPOBBIH CONMATBEHO-TICHXOJIOTHYECKUHN KITUMAT (I00posKeIaTeIbHbIe, JOBEPUTEIHHBIC OTHOIICHHS,
CIUTOYEHHOCTb, OT3BIBUNBOCT, TOTOBHOCTH ITOMOYB).

JluHeliHBIE PYKOBOJIWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM M CTUMYJIMPOBAHUS, B YIPaBICHUU
UCTIONB3YIOT €IMHCTBEHHBIH CTHIIb - ITOUYEPKUBAIOT OIMIMOKH NOAYMHEHHBIX, @ HE UX JOCTHKEHHUS.

Bpuramupsl pacnpefensioT 3aiaHus [0 TNPHHLUILYY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MEPepadOTKH HUKAKOU
JIOIIOJIHUTENILHOM OIIaTHl HE IPEyCMOTPEHO.

B 1menoM KOJUIEKTHB OuYeHb WHEpTEH. VI3MEHEHHS W HOBOBBEACHUSI BCTPEYAIOT CONPOTHBICHUE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHHUKOB.

Bricokas IieHTpaI3anys yrpaBieHHs, OOJIBIIMHCTBO OTIEPATUBHBIX PEIICHUN IPUHIMACTCS «HABEPXY».

JluHeliHBIe pyKOBOANUTEINN CYUTAIOT, YTO IPUYHHA BCEX MPOOJIEM - OTCYTCTBHE CUCTEMBI MOTHBAITUHN COTPYIHHUKOB.

W3 ananm3a BHyTpeHHEH JOKyMEHTAIIHU:

B kommaHmm cymecTByeT (DUKCHpOBAaHHBIC pPAaclEHKH Ha pasziu4yHble BHAB pabOT, W OIUlaTa TpyAa padodmx
HAYHCIIACTCS HCXOMS U3 TMPOIICHTA OT WX BEIMONHEHMsI. OTHaKO OHAa HE COOTBETCTBYET PeabHBIM TPYA03aTpaTaM.
CucTeMa OIuIaThl Tpyia «HEmpo3padnay. Pabodne He MOTYT CaMH MOJICYUTATh, CKOJIBKO H 32 YTO OHH IOJIydYar.
JlOIDKHOCTHBIE MHCTPYKLUH, PETJIAMEHTBI U CTaHAapThl (peanpusitue cepruduippoBado mo 1SO) He ucnonHsIOTCS,
oTcroia — nyOnupoBanue QYHKIIMIA U HA3KAsE COTJIACOBAHHOCTD JICHCTBUI TOpa3/ICICHHA.
B opranmzanum HeT (hopMarIM30BaHHOW CHCTEMBI OLEHKH mepcoHana. [IpeampusThe Ha JaHHOM 3Tale HE MOXET
TNOBBICUTH 3apIuiaTy COTPpyJAHHKaM, T.K. ABJIACTCA YaCTUYHO TOCYJapCTBCHHBIM U pa60TaeT B COOTBETCTBUU C
TpeOOBaHUAMH U IpEANUCaHUSIMUA MUHUCTEPCTBA.
3AJIAHUE:
Kakwe MHCTpYMEHTBI MOTHBAIIMY BBI MPEIIOKUIN OBl BHEIPUTH PYKOBOJCTBY NAHHOTO MPEIUPUSATHS AJIS TTOBBIICHHUS
JOSITBHOCTH COTPYAHHUKOB (0COOEHHO MOJIOIBIX CHEIIHAINCTOB).
Hy>kHo 111, Ha BalI BT, MEHATH CUCTEMY omuaThl Tpyaa? Kakum obpazom?
Kak o0ocHOBaTh CBOM TMpPEIIOKEHUS PYKOBOAWTENIO W PadOTaTh C CONPOTHBICHHEM H3MEHEHHSIM CO CTOPOHEI
PYKOBOJIUTEIS, CTAPIINX COTPYTHUKOB MPH BHEAPCHUHN PEIII0KCHU?
Ketic 10.
MOTI/IBaHI/IH COTPYAHUKOB OTACIIA 06CJ'IV)KI/IBaHI/I$[ KIJIIMCHTOB

XapakTepucTHKa OpraHu3aluu

IMpoduip nesTenbHOCTH — 3aBOJ 10 IPOU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIAHHUH: J[Ba KIIHOUEBBIX
MOJIpa3IeNIeHus] — OTAET MPOJaX M OTJeN OO0CITyKMBaHUS KIHEHTOB. [Iporiecc B3anMoaeiicTBUS ¢ KIMEHTAaMH JI€IUTCS
Ha J[Ba 3Tala - 3aKII0OYCHHE JIOTOBOPA, OTTPy3Ka H JOCTaBKa OETOHA HA OOBEKT. UHCIeHHOCTh MepcoHaia — OKOJIO
150 gemoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Brr — MeHemkep mo nmepcoHany. HemaBHO TeHepalbHBIA TUPEKTOp IMOCTaBIII IIepe/ BaMU 3a7ady: IPOaHAIN3UPOBATh
CHCTEMY MOTHBAIUH IS COTPYIHUKOB OT/IEIa 00CITy>)KUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

CucreMa omiaTel B JaHHOW opraHu3anuy copMupoBaHa JaBHO, M MEHITH €€ B Onrpkaifiiiee BpeMs He TUIAaHHPYETCs
(oHa ocHOoBaHa Ha (UKCHpOBAaHHOM oKiaze). Ho B mocienHee BpeMs y4YaCTHIIMCh JKaloObl PYKOBOJIUTENS OTHAENa
06CJ'[y)KI/IBaHI/I$[ KIIMEHTOB Ha OTCYTCTBHUE MHCTPYMCHTOB BJIMAHHA HAa CBOUX COTPYIAHHUKOB. ITo ero CJIOBaM, €CJIM OBl y
HEro ObLT OTAENBHBIA MPEeMHUATBHBIA (DOH, OH 3acTaBHJI OBl TIOJYMHEHHBIX JIydIle paboTaTh.

ITocme amammsa JACATCIBHOCTH COTPYAHUKOB OTACIA II0 OGCHy)KI/IBaHI/I}O KIIMEHTOB BbI NPHUIINJIIN K BBIBOAY, 4YTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(EeCCHOHAIBLHBIM TPeOOBaHUSAM K JOJKHOCTH, OOJaTaloT HEOOXOIUMBIMH
HaBBIKAMH W CHPAaBISIIOTCS CO CBOMMH oOs3aHHOCTAMHU. Ho o0mue mokazatenn 3¢(eKTUBHOCTH pabOThI OTIENa
HaXOoJISTCSl HA CPEJTHEM YPOBHE.
3AJAHUE:

Kaknm o0Opazom, Ha Baml B3IV, MOKHO MOTHBHPOBATH COTPYAHHUKOB OT/ENA OOCITY)KMBaHHs KIMEHTOB (IIOKA3aTelH,
METO/IbI OLICHKH, €€ IIEPUOJUIHOCTH)?

Kak BBl 000CHYyeTe reHepallbHOMY JTUPEKTOPY CHCTEMY MOTHBAILIUH, pa3pabOoTaHHYIO BaMH JUIsl OTJea 00CITyKHBaHH
KJIUEHTOB?

Ketic 11.
CucTeMa oIuIaThl TPy/ia OTAEIO0B OPOIaXK U MAPKETHHIA
XapaKTepucTUKa OpraHu3aluu
[Ipo¢ e KesTeIFHOCTH — CEPBUCHAs KOMITAHUSI, OKa3bIBAIOIIAsl YCIYTH M0 pa3paboTKe CalToB.




CTpykTypa KOMIIAHUM — OTIEN MPOU3BOACTBA (CIELUANUCTBI- AU3aMHEPHI), OTHAEN NPOJAaXK, OTHAC] MAapKETHHIra U
aHaynmM3a, CepBUCHAs CiIyx0a (cekperaph, Oyxranrep). PykoBoaureny — KoMMepUecKuil 1 reHepaIbHbIi TUPEKTOpa.

YucneHHocTh nepconana — 20 yenoBek. Cpok paboOTHI Ha PBIHKE — 4 TOa.

OO1mas cutyauus

KosnekTiB /10CcTaTOYHO yCTOWYMBBIN, Bce pabOTaroT B KOMIAHHUM HE MeHee roja. B opraHusanuu mpoBOISTCS
KOPIIOpaTUBHbIE MEpONPUATHS (BbI€3lbl Ha IPUPOAY, TPEHUHTU 'CIUIOUEHHS'", COBMECTHBIE MpPa3HOBAaHUS MAHEH
poxnenusi). Ha oOmux coOpaHHMSAX PyKOBOAWTENHM, paccKasbiBas 00 YCHEIIHBIX NPOCKTaX, MOJICPKHBAIOT 3aCIyTH
COTPYIHHUKOB.

HawanscTBo 4 Mecsima Ha3aj NPUHAIO PEUICHWE O IMOBBIMICHWH 3apIUIaThl W CO3MAHHU CHCTEMBI €KEMECSIHOU

OIICHKH TI0 Pe3yJIbTaTaM pabOTHI COTPYAHUKOB OTIEIOB IMPOJaK M MAPKECTHHTA.
[lepconany oTmena MapKeTHHTa OKJIax OBII MOBLIIIEH B [IBA pa3a W MPUBA3AH K OMPENeIeHHBIM pe3ybTaTaM, KOTOPBIX
HY)KHO TOCTHYb 3a Mecsll (HampuMmep, KOJIMIEeCTBO YIIOMHHAHHMHA B Mpecce, MOCeTUTeNei Ha caiiTe, IpOBENEeHHBIX I10
IUIAaHY MEPOTIPHUATHH M T.1.). EskeMecsuHbIi IIaH cOCTaBISETCSl PYKOBOIUTEIEM COBMECTHO C KaXKIIbIM COTPYAHHUKOM.
JlocTrxeHre KOHKPETHBIX IToKa3aTeeil NPUBSI3aHo K AEsSTeIbHOCTH OTJEIbHBIX paOOTHUKOB IPOLIEHTHBIM OTHOLIIEHUEM
K oriate. J[J1s MpoAaBLOB YCTaHOBJIEH MUHUMAIIBHBIN OKJIad U OOHYC 3a BBINOJIHEHHE IUIaHa NMPOAAXK, IJII0C, IPOLIEHT 3a
MIPOAAXY B COOTHOUIEHUHU MpUMepHO 25% (oknan) k 75%. PaHbile BhIMIauuBancs TOJIbKO OKJIajA (CpeJHUH YpOBEHb 11O
ropony). CocraBlieHHBIN TUIaH U TpeOyeMble pe3yIbTaThl ObLIM COTJIACOBAHBI C KaXKABIM COTPYIHHKOM MHIMBHYaIbHO.
Ilman ocHOBBIBaeTCs Ha MOKa3aTessIX pabOTHl CAaMOT0 YCIICIIHOTO MEHeKepa.

Croyctst 4 MecsIa TOCIIe BBEICHHS HOBOM CHCTEMBI OIUIATHI PYKOBOIUTENH IPOAHAIM3HPOBAIH PE3YJIbTaThl e
JNEHCTBUS W TPUILIA K BBIBOMY, YTO OHHM [OCTaTOYHO IUTadeBHBIC. [lmaH BHIMONHSIM MOMHOCTRIO jumib 20%
COTPYIHUKOB oTAeNa npojaax. Hekoropele orpannyunuce BeinoiaHenueM 50-70% muiana. PaHblle 4eTKO onpeaeneHHOro
IUTaHA HE CYIIeCTBOBAJO, paboTa CTPOWJIACh IO MPUHIMITY «CKOJBKO MOIMY4HTCsS». V3 pasroBopa ¢ COTpyTHHKAMH
PYKOBOIUTEIH BBISCHWIIN, YTO OHU HE CUUTAIOT TAKYI0 CHCTEMY MOTHUBHUPYIOIIEH, a IPUPOCT 3apIUIATHl BOCTIPUHUMAIOT
KaK €CTECTBEHHBIH, KpOME TOT0, 3asIBISAIOT, YTO PYKOBOAUTENH IJIOX0 UX MOTHBHPYIOT.

Ha Bompoc o ToM, 4T0 MX MOIJIO OBl CTUMYNUpPOBaTh, oTBeuanu: «Ham HyxkHa cBoOOna, a Bbl Hac 3aroHseTe B
KECTKHUE PAMKI.
3AJIAHUE:

[Touemy KOMmaHUS HE JOCTHIJIA XKEJAEMOTO pe3yibTaTa OT BHEAPEHUs HOBOH cucTeMbl MoTHBauuu? Hamo am 4Tto-TO
MEHSATH?

Uto BBl I3MEHWIH OBl B IIPEUIOKEHHON CHCTEME MaTepHaIbHOTO cTUMYrpoBaHus? Kak nposenu Ovl ee BHeApeHME?
Hy>KHBI 1 TOTOTHUTETFHBIC METOIBI MOTUBAIIMH AJISI COTPYTHUKOB JaHHOW KommaHuu? Ecmu «may, To kakue?

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOIIMXCHA K MPOMEKYTOYHOH ATTeCTAIUHI
IHNEPEYEHbB BOITPOCOB K 3AYETY:

. ViipaBJieHHe MepPCOHANIOM KaK HayKa U yueOHas JUCIUILIHHA.

. [Ipeamet u MecTO yrpaBiieHHsI IEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.

. CylIHOCTh yIpaBiIeHUs [EPCOHAIIOM.

. OcHoBHbIE (YHKIIUH B chepe ypaBIeHHs IEPCOHATIOM.

. KazpoBast monuTrka Kak cOCTaBHAsI YaCTh MOJUTUKU OPraHU3aINH.

. Kynbrypa u ¢punocodus opranuzanuu. OpraHu3aiiiOHHBIC MOJICIIA H OPTaHU3AI[HOHHBIC KYJIbTYPHI.
. O061as xapakTEepUCTHKA MPOIECCa YIPABICHHS EPCOHATIOM.
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. Oransl pa3BUTHA OpTaHU3alHHN.

Ne)

. OueHka moTpeOHOCTH B IEPCOHAIIE.

10. Baemane u BHyTpeHHUE YCIOBHS, AETEPMUHUPYIOIINE TIOTPEOHOCTH B IIEPCOHATIE.
11. PykoBoACTBO EPCOHATIOM KaK Pa3HOBHIHOCTh BIIACTH.

12. nauBuayanbHBIe BaXKHEHIINE TapaMeTphl 3¢ (eKTHBHOTO pyKOBoACTBA. Posm i GyHKIIMK pyKOBOANUTEIIS.
13. OCHOBHBIE TEOPHU OPTaHU3ANNOHHBIX KOH(QIUKTOB.

14. JIomKHOCTHBIE HHCTPYKITUH U TPeOOBaHMS K IEPCOHAIY.

15. ®opmupoBaHue IUIEPCTBA.

16. IleHHOCTH IIEpCOHANTA B OPTaHU3AIHH.

17. OcHOBHBIE HaNpaBJIEHUs JESTEAbHOCTH MO YIIPABICHUIO IEPCOHATIOM.

18. @yHKINHU yIpaBICHUS TIEPCOHATIOM

19. MeTozs! ynpaBieHus IepcoHaIOM

20. DTamnsl HBOJIIONNN yIIPABIECHUS TIEPCOHATIOM

21. Ilenu 1 NpUHLIUIBL YIIPABICHUS NEPCOHANIOM.




22. CtpaTerust ynpaBieHUs IEPCOHATIOM.

23. CoBpeMEHHBIE MMOAXO0/IbI K YITPABJICHUIO ITEPCOHATIOM.

24. KanpoBoe nporpaMMupoOBaHHUE.

25. Cucrema yrpaBIIeHUS IIEPCOHATIOM.

26. bazoBble KaTeropuu, XapakTepH3yIoIie YIpaBIeHUE NEPCOHATIOM
27. DneMeHTHI PabOTHI C KaJlpaMu.

28. PamouHOe ynpaBieHUE U YIPaBICHUE TOCPEACTBOM JICJIETUPOBAHUSL.
29. MeTozp! mogoopa pyKOBOJUTEIICH.

30. Merozp! popMHpOBaHHUS YIPaBICHYECKUX KOMaH].

3. MeToauyeckne MaTepuaJibl, ONpee/siolue NPoue1ypy 4 KpUTePHH OLleHUBAHUS
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBeJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popmMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLICHKA «OTJIMYHO» BBHICTABIISICTCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpocsl cocTtaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 00mero o6bEma 3a1laHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (opmMupoBaHusi o1ieHOK 10 pe3y/JibTaTaM BbINOJHEHUS 3aJaHUIM

«OTIMYHO/32a4TE€HO» — CTaBUTCS 3a pPadOTy, BBHIIOJHEHHYIO MOJHOCTHIO 0Oe3 ommOoK u
HE/I0YETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 3a paOOTy, BHIMIOJIHEHHYIO TOJHOCTHIO, HO TIPH HAJTMYWHU B HEU
He 6osiee 0IHOM HerpyOoii OMMOKY U OJJHOTO HeJoUYeTa, He OoJee TpeX HEeA0UYETOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, €CliM OOYYalolIUiics TPaBUIBHO
BBINOJIHWI He MeHee 2/3 Bcell paboThl MM JONMYyCTHJI He Oosee OfHON rpy0oil OomMOKM U JBYX
HEJI0UeTOB, He Oosiee 0HOM rpy0oil U OHOM HEerpyOoil ook, He OoJiee TPEX HErpyObIX OIIMOOK,
OJTHOI Herpy0oil OomMOKY U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTeHO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HEZI0YETOB MPEBBICHIIO HOPMY JUIS OLIEHKH «YAOBIETBOPUTEIHHOY» WIH MPABUIBHO BHIMIOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

Buowt owubox:

- epybvie OwUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, He3HAHUEe NPUEeMO8 peuleHUs
3a0au, owudKU, NOKA3bl6alOWUe HeNPAaAsUIbHOE NOHUMAHUE YCIL08Us NPEONOHCEHHO20 3A0AHUAL.

- HezpyOble OWUOKU. HEMOYHOCIU (YOPMYIUPOBOK, ONpedeseHuUll, HePAYUOHAIbHBIU 8b1O0D X00d
pewenus.

- Heoouemvl. HepAYUOHANbHbIE NPUeMbl 8bINOJIHEHUs 3A0AHUS, OMOEeNbHble NOCPEUHOCU 8
Gopmynuposxre 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLIeHOK 110 324€Ty € OLEHKOM
«OTaIMYHO/32a4TeHO» — CTyJEHT TnpuoOpen  HEOOXOJWMbIE YMEHHUS UM HaBbIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHUYECKOIO IPUMEHEHUs IIOJYyYEHHBIX 3HAHUM, HE JOMYCTHI
JIOTUYECKUX U (PaKTUYECKUX OIINOOK
«Xopomo/3a4TeHo» — CTyJIeHT TMpHoOpen  HeoOXOoJuWMble yMEHHSI M HaBBIKH,
MIPOJIEMOHCTPUPOBAI HABBIK MPAKTUYECKOTO MMPUMEHEHMsI TOJYYEHHBIX 3HAHWW; JOIYCTHI



HE3HAYUTEJIbHbIE OIMOKHY U HETOUHOCTH.
«Y10BJIETBOPUTEIBbHO/32UTEHO0» — CTYJICHT JOMYCTUJ CYIIECTBEHHBIEC OLITHOKH.
«HeynoBJieTBOPUTEJILHO/HE 3a4YTE€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHble 3HAHUSA
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOJMMBIE YMEHHUSI M HABBIKH, JOMYIIEHBI TPyOble OIHOKH.
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