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1. HEJIX OCBOEHUA TUCHHUIIIMHBI (MOJYJIS)

1.1

Lenpro yuyeOHOM ANCUUTUTIHBI « MeTOAbI IPUHATHS PEIIeHNH B YIpaBIeHUH EPCOHATIOM SBIsIETCS GopMUpOBaHUE Y
00y4aroIuXCsl TEOPETUYECKUX 3HAHUI: 0 Ha3HAYE€HHUU, COCTABIISAIOIINX, MEXaHU3ME U OCOOCHHOCTIX (DYHKI[MOHUPOBAHUS
CHCTEMbI IIPUHATHS PELIEHUI IIpU yIIpaBIeHUU [IEPCOHAIIOM, a TAKXKe IPUOOPETEHNE YMEHUI U IIPAKTUYECKUX HABBIKOB B €€
IIPUMEHEHUH, aHaJI3e PabOThI, OLIEHKE Pe3yJIbTaTOB, KauecTBa U 3(h(HEKTUBHOCTHU JEITEIHLHOCTH.

1.2

3agaun y4eOHO! TUCIUILTHHBI « MEeTOIBI IPHHATHS PEICHHH B YIIPABICHUH IIEPCOHATIOMY:

1.3

- YCBOCHHUE CTYJCHTaAMH TCOPCTUUCCKUX 3HAHUM U BLIpa6OTKa MPAaKTUICCKNUX HABBIKOB IO IIPUMEHCHUIO METOOB IPHUHATUA
3(1)(1)6KTI/IBHLIX YIIpaBJICHUYCCKUX pCII_ICHI/Iﬁ B OpraHu3aluu,

1.4

- pa3BUTHE CIIOCOOHOCTH CAMOCTOSATENIFHOTO MBIIIICHUS! U KPUTHYECKOTO OTHOLICHUS K C(hOPMHUPOBABLIMMCS CTEPEOTUTIAM B
00J1acTé MPUMEHEHHUS] METOIOB TIPHHSATHS YIIPABICHUYECKUX PELICHHH;

1.5

- orreHKa 3P HEKTUBHOCTH KaXKAOTO BapHaHTa PEIICHUs KaK COOTHOLIEHHS MEXTy OXKHUIaeMbIM YPOBHEM HCIIOIB30BAHUS
pPEeCypcoB U 0XKHMIAEMOM LIEHHOCTBIO;

1.6|- onricaHre BO3MOKHBIX PEIICHUH.
2. MECTO JUCHHUILIUHBI (MOJY.JIs1) B CTPYKTYPE OBPA3OBATEJLHOM TPOTPAMMBI
Hukn (pazngen) OI1: |BI.B.Z[B.01.01

3. KOMIIETEHIINHX OBYYAIOIIETOCs, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCHUIIJIMHBI (MOAYJIS)

ITK-5 CriocobeH nmpoBoANTh aIMHHUCTPUPOBAHHE IIPOIIECCOB U TOKyMEHTOOOOPOTA 110 OCHOBHBIM HAIPaBJIEHHEM PaOOTHI C IIEPCOHATIOM

[TK-5.1 OnpenenseT noapasiesieHus U UCIIOTHUTENEH OCHOBHBIX HANPABICHUN paOOTHI C IEPCOHAIOM

ITK-6 CnocoGeH yuacTBOBaTh B pa3pabOTKE U peaii3aliid KOPIOPATUBHOM KaJPOBOM U COIMATBHOM MMOJUTUKN B OTHOIICHHH TIEpCOHAlIa

ITK-6.2 ConelcTByeT ONpeNeNeHUI0 OCHOBHBIX HalpaBICHUH KaJpoBOH M COIMAIBHOM MOIUTHKU OPraHU3ALUU C yYETOM €€ clienu(UKU U
COIMANTbHO-2KOHOMUYECKOTO MONOKEHUS

B pe3yabTaTe 0cBOECHHS JUCUHMILIMHBI (MOY.I51) 00yUYaroOLIUiics J0/KEeH

3.1|3naTb:
3.1.1]- TpynOBOE 3aKOHOAATENBCTBO U UHBIE AKThI, COZIEPIKAILE HOPMBI TPYIOBOTO IIpaBa;
3.1.2|- nopsmox odopmieHNs, BEACHNS U XPaHEHUsI JOKYMEHTALUH 110 OCHOBHBIM HaNpPaBJICHUSIM pabOTHI ¢ IEPCOHAIOM;
3.1.3]- TeXHOIOTHHM, METOIBI X METOMKH MPOBECHIS aHATN3a U CHCTEMATH3aIlUi JOKYMEHTOB W HH()OPMAIIHH JUIS TPUHATHS

YHPaBJIEHYECKUX PELICHU;

3.1.4]- ocHOBBI pa3pabOTKU U peaar3alyiy OCHOBHBIX HAIIPaBJICHUH KaJAPOBOH M COIMAIbHON MOJIUTHUKU OPTraHU3aIUH C YYeTOM e
crenu(UKy U CONUaTbHO-9KOHOMUYECKOTO ITOJI0XKEHUS
3.2|YmeTh:

3.2.1|- aHanu3upoBaTh HOPMATUBHBIE U METOJUYECKUE JOKYMEHTHI [0 OCHOBHBIM HAIPaBICHUSIM PaOOThI C IEPCOHATIOM;

3.2.2]- ohopMIIATH TOKYMEHTHI TI0 OCHOBHBIM HAIPaBJICHHEM PabOTHI C IEPCOHAIIOM;

3.2.3|- onpeaesnsTh NoApa3AeiCHUs U UCTIOJIHUTEIICH OCHOBHBIX HAIIPABJICHUI pabOThI C IEPCOHAIIOM;

3.2.4|- npUMEHSATH Ha MPAKTHUKE CPEICTBA Pa3pabOTKH U peallu3alliy KOHLENINN KaJPOBOW 1 COLMAILHON MOJUTHKH OPraHU3aIMHU C

yueToM €€ crienuUKU U COLUANTbHO-3KOHOMUUECKOTO IOJIOKEHUS
3.3|Baagers:

3.3.1|- HaBBIKaMK OpraHU3alMU JOKYMEHTO000POTa 110 COCTABICHHIO M IPEICTABICHHIO TOKYMEHTOB TI0 IIEPCOHAITY;

3.3.2|- HaBbIKAMHU TIOATOTOBKH YBEIOMJICHHH, OTYESTHON M CTATUCTHYCCKOM MHPOPMAITUH IO IEPCOHAITY;

3.3.3|- HaBBIKaMU oIpeseNeHUs TOApa3AeIeHUI 1 UCIIOTHUTENEell OCHOBHBIX HalpaBlIeHUIl paboThI ¢ IEPCOHATIOM;

3.3.4|- peanu30BbIBaTH MEPONIPUATHS 110 OCHOBHBIM HAIIPaBJIEHUSAM KaJApPOBON U COLIMAILHON MOJIUTUKU OpraHU3aIU

4. CTPYKTYPA U COAEP KAHUE JUCHUILIMHBI (MOY JIS)
Kon HaunmeHoBaHUe pa3aesioB U TeM /BUA 3aHATHSA/ Cemectp / | Yacos | IIpumeuanue
| 3aHATHH Kvoc

Pa3nen 1. 1. CymiHOCTh U coJepKaHUe YIPABJIeHYeCKOro peleHus

1.1 IIpunsTre pelieHuil B cucreMe ynpasleHUs, TIOHITHE YIPABIEHYECKOrO PELICHUS 3 2 [Ipe3enTanus
/JTex/

1.2 IpursTHe pemeHus B cucTeMe (QyHKINIT yIpaBIeHHs U B CHCTEME yIIPaBICHHS. 3 4 Juckyccus
[Ipunstue pemeHns kak GYHKIMS pPyKOBOAUTENS IPH YIIPABICHUN NIEPCOHATIOM.
IIpunsrtue pemenuii B cucteme GyHKIMN ynpasieHus nepcoHanoM. TpeOoBaHus K
yrpasyieHueckoMy petenuto /TIp/




Pa3nen 2. 2. MeTogonornyeckue OCHOBBI OATOTOBKH H peaju3alii peleHui
NPH yNpaBJeHUH NEPCOHATIOM

2.1

Lenecoobpa3HOCTh IPHMEHEHHUSI CHCTEMHOT'O TI0X0/1a MPH HOArOTOBKE U Pean3aluH
YIPaBICHYECKOTO pelIeHHs (KaAPOBOTO PELICHHS, PEIICHUSI IPH yIPABICHUN
niepconanom) (TTPYP) /Jlex/

2.2

IocTpoenue nepeBa 1eneil mpyu MOArOTOBKE M PeaTM3alliH PEIIeHU IPH yIIpaBIeHHN
nepcoHasioM. IToaroroska (pa3paboTka), mpuHsATHE (BEIOOP) U peau3arys
(ocyuiecTBieHHE) pelIeHHs [IPU YIIPABICHUH IIEPCOHATIOM.

TexHoNOrMu conuanbHoro ynpasienus /TIp/

Juckyceust

Paznen 3. 3. Opranu3zannoHHble M COUMAIBLHO-TICUX0J0THYECKHE OCHOBBI
Pa3padoTKy pelieHuii IPU yNpaBJeHNUH ePCOHATIOM

3.1

CTpyKTypH3aIys MPOIECCOB MOATOTOBKH, MIPUHSITHUS U Pean3allii peuieH A pu
YIPaBJICHUH MIEPCOHAIOM OpraHU3aIiK. MOJIeNN PUHATHS PEIICHHH TPH
yIpaBJICHUH NIEPCOHAIIOM opraHu3anuu /JIex/
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Mopens npoOsIeMHO# cuTyaluu. AJbTepHATHBHBIC BAPUAHTHI YIIPABICHUCCKUX
pemennii. KoHTposb peann3anuu pemenys Npyu yIpaBieHUH epcoHanoM. BapuaHTsl
JOCTHKEHHS COIUATTBHO-TICUXOJIOTHUECKOMN coriiacoBanHocTH ripu [TPYP /TIp/

Huckyccust

Paznen 4. 4. Oco0eHHOCTH pa3padOTKU pelieHNii PH yNPaBJIeHUH NePCOHAIOM
B YCJIOBHSIX HeONpeaeIeHHOCTH

4.1

VipasiieHue prckaMH B opranu3anui. Bosaeiicterue hakTopos BHeIIHe 1
BHYTPEHHEH cpelbl Ha (pyHKIIMOHUPOBAHHE OPTaHH3AINH U IESTEIBHOCTD
nepconaina /Jlex/

4.2

IIporHo3upoBanue cOCTOSHUS BHEIIHEHN cpeibl. Y CIOBUS HEONPEIEICHHOCTH U PUCKa
IIpu pa3paboTKe PEeLICHHs TIPH YIPABICHAH MEPCOHATOM. AHAIIM3 U OIICHKA
nocnencteuii pucka /Ip/

Huckyccust

Pa3pen 5. 5. AHa/IM3 aIbTepPHATHUB pellleHUi MPU YNPaBJIeHUH MEePCOHAIOM

5.1

Mogenu 1 MEeTO/Ibl HOATOTOBKY PELICHUS IPH YIIPaBICHUHU [IEPCOHATIOM. MeTo bl
MOJATOTOBKYU PELIEHUH NPpY yIpaBlIeHUH nepcoHanoM /Jlex/
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DKOHOMHUKO-MaTeMaTH4ecKue MeTo1bl. CTaTHUCTHYECKHE METOABI. AKTUBH3UPYIOLIHE
METO/bI. DKCIepTHBIE METOBI. DBpPHCTUYECKHE MeTOIbl. MeTon cueHapueB. MeTon
«aepeso perenuiny. /I1p/

Huckyccust

Pa3nen 6. 6. KOHTPO/Ib U 0TBEeTCTBEHHOCTh PYKOBOAMTE/IS 32 pelieHHe NPU
yHpaBJIEHUH [1EPCOHAIOM

6.1

KoHTpons peanu3annu perieHus Ipyu yIpaBJIeHuH epcoHaiom /JIex/

[Ipe3enTanus

6.2

Paszenenre OTBETCTBEHHOCTH TIPH PEATU3AINH PEIICHHS B POIECCE YIIPABICHHS
nepcoHanom opranusarmu /TIp/

Huckyccus

Pa3znen 7. 7. KadecTBo 1 3)(peKTHBHOCTD pelieHUli IPH yIPAaBJIeHUH
NepCcoHaIoM

7.1

CBolicTBa KaU€CTBEHHBIX PEUICHUN MIPH yIPABICHUN NIEPCOHAIOM OpTaHM3aIHH.
VYcnosus u hakTopsl kadecTBa perrenuii /Jlex/

7.2

Marpuia 3pHeKTHBHOCTH yIpaBaeHYeCKHX penieHuid. CymneponTUMalbHbIEC PEIICHHUS
TIpH yNpaBlieHUH nepconanom /IIp/

Huckyccus

Pa3nen 8. KonrakTHas pa6ora

8.1

3auer ¢ orenkoii /KD/

0,25

Pa3znen 9. CamocrosiTesibHas padora

9.1

TToxaroroBka k siekiusm /Cp/

9.2

IToaroroBka k npakTuueckuM 3aHsaTusm /Cp/
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I'pynnossle pemenus /Cp/

9.4

Vcrons30BaHue JIMHEWHOTO POTPAMMUPOBAHUSI AJISI PEIICHHS YIIPABICHYECKON
3anaun /Cp/

9.5

Hcnonp30BaHre HEUETKOM JIOTHKH JUIsl pa3pabOTKH ynpasieH4eckoro peuenus /Cp/

9.6

IIpumeHeHne crcTeM TOAACPIKKH yIpaBiIeHuecKuX pemmennii /Cp/

9.7

Vcrons30BaHUe CLICHAPHOTO MIOAXO0/A IPH pa3padoTKe yIPaBICHYECKOTO PEIICHUS

/Cp/




9.8 Hcnonb30BaHKre TEOPUH UTP TPH pa3pabOTKe yrpaBiicHUecKoro peiieHws /Cp/ 3 6

9.9 OnpenesieHue prcka U HEONPEICICHHOCTH TIPH pa3paboTKe 3 6
ynpasieHueckoro pemenus /Cp/

9.10 IocTpoenune nepesa nenei 11 KOHKPETHON OpPraHU3ally ¢ IIOMOIIBIO MO3TOBOTO 3 5
mrypma /Cp/

5. OHEHOYHBIE MATEPHAJIbI

O1eHOYHBIE MaTepUalIbl Ul IPOBEICHUS IPOMEXYTOYHOM aTTecTalluy 00yJaroXcs IPUBEACHBI B IPUIIOKEHUH K paboueil mporpamme
JUCLIUTUINHBIL.

DopMBI ¥ BUIBI TEKYIIET0 KOHTPOJISI O TUCHUILIMHE (MOYJIIO), BUIBI 3aJaHUH, KPUTEPHUU UX OLICHUBAHUS, paclipeaeneHne 0auioB Mo
BHJIaM TEKYILETO KOHTPOJISA pa3pa6aTBIBa}OTC$[ MpernoaaBaTesieM TUCHUIITINHEI C YYETOM €€ cneun(pmclxl M JIOBOJSITCS 10 CBEJCHUS
00yJaroIuxcsi Ha IEPBOM yUeOHOM 3aHSTHH.

Texymuii KOHTPOIb YCIIEBAEMOCTH OCYIIECTBIISIETCS MIPEToAaBaTeeM TUCITUILTHHBI (MOIYJIs), KaK MpaBmiIo, ¢ ucrnoiszoBanuem DMOC
WX IyTeM NPOBEPKHU MUCBMEHHBIX padoT, MPeyCMOTPEHHBIX Pa00YHMH MIPOrpaMMaMH TUCIUIUIMH B pAMKaX KOHTaKTHOW paboThI U
CaMOCTOsITeTbHON paboThl o0yJarommxcs. s GUKCHPOBaHHS Pe3yIbTaTOB TEKYILET0 KOHTPOIIS MOXKeET Mcrnoib3oBatbes DUOC.

6. YYHEBHO-METOJMYECKOE U TH®OPMAIIMOHHOE OBECHHEYEHUE JUCHUIIJIMHBI (MOY JIsT)

6.1. PekomenayeMasi qureparypa

6.1.1. OcHoBHas IMTEpPaTypa

ABTOpBI, COCTaBUTENN 3aryaBue Wznarensc On. anpec
TBO. TOII
JI1.1 |HBanos Il B., lamkoBa |MeTo/bl IPUHATHUS YIIPaBIeHUECKUX pellleHuil: yuebHoe nocodue |Mockaa: https://urait.ru/bcode/5
H. A., Txagenko U. B., |mns By3oB IOpaiir, 17133
Kocteines B. U., 2023

3axapuenko H. C.

JI1.2 |Tpodumona JI. A., MeTozbl IPUHATHS YIIPABICHYECKUX PEIICHUH: yIeOHUK U Mocksa: https://urait.ru/bcode/5
Tpodumor B. B. MPAKTUKYM JUIS BY30B IOpaiir, 10561
2023

6.1.2. lonoJHUTeIbHAS JIUTEPaTypa

ABTODBI, COCTABHTEIH 3armaBue W3nartensc O axpec
TBO. IO
JI2.1 |MxkpteiusuI'. A, [TpuHsATHE YIIPAaBICHYSCKUX PEIICHUIH: YISOHHUK U TIPAKTHKYM Mocksa: https://urait.ru/bcode/5
IMy6nsixosa H. I JUISL By30B IOpaiir, 19760
2023

6.2 UndopMaoHHbIE TEXHOJIOTHH, HCIOJIb3yeMble MPH OCYIIECTBICHUH 00PA30BaTEILHOIO MPOLEcca M0 AUCHUILTIHHE (MOLYJII0)

6.2.1 IlepeyeHb TMIEH3UOHHOTO M CBOOOTHO PACTIPOCTPAHSIEMOr0 NPOTPAMMHOI0 odecreveHust

6.2.1.1 |Microsoft Office

6.2.2 IlepeueHb npodeccHoOHAIBHBIX 023 JAHHBIX H MH(OPMAIHMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1|CnpaBounas npaBoBas cucrema [ APAHT (untepHer-Bepcust). URL: http://www.garant.ru/iv/

6.2.22|MVYJIbTUCTAT — MHOTOYHKIIMOHATIBHBIH CTaTUCTHYECKUI mopTai http:/www.multistat.ru/?menu_id=1

6.2.2.3|ba3a nannbix «bubnnoreka ynpasnenus» - Kopnopatususlii MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4|Denepanbublii 00pazoBatenbHblii nopran - OKOHOMUKA, COLIMOJIOT A, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJIMHBI (MOY JIST)




7.1|YueOHbie ayquTOpuy ISl IPOBEICHHS 3aHATHIA ICKIIHOHHOTO TUIIA, YKOMIUICKTOBAHHBIC CIICLHATM3UPOBAHHON MEOECIBIO U
TEXHUYECKUMH CPEJCTBAMHU O0yUCHHS: MYJIbTUMEINIHOE 000pyIOBaHUE IS TIPEIOCTABIICHHS YueOHOM HHPOPMAIHH OOJIBIIOH
ayJIMTOPUU U/WITH 3ByKOYCHIIMBAIOIee 000pyI0BaHKe (CTAIIMOHAPHOE WU MEPEHOCHOE).

7.2|Y4eOHble ayJuTOPHHA TSl IPOBEICHHS 3aHATHIH CEMUHAPCKOTO TUIIA, IPYIIOBBIX M HHIMBUIYAIBHBIX KOHCYJIBTALHMH, TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOYHOH aTTeCTAlUH, YKOMIUIEKTOBAHHbIE CIICIIHATN3UPOBAHHON MEOEITBIO H TEXHUUECKIMH CPEICTBAMH
00yuYeHHs: MyJIbTUMEIUITHOE 000PYI0BAHHE W/UITH 3BYKOYCHIIMBAlOIIee 000pyIoBaHHe (CTAMOHAPHOE HITH TIEPEHOCHOE)

7.3|TTomeneHust Uil CaMOCTOSTEIBHOM PabOThI, OCHAIIICHHBIC KOMITBIOTEPHOIN TEXHUKOW C BO3MOYKHOCTBIO MOJIKITFOUEHHS K CETH
"UutepHer" U obecrieyeHneM J0CTYIA B AIEKTPOHHYIO HHPOPMAMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCHTETA.

7.4|Ilomerenys A XpaHEHUs U IPOPUIAKTHUECKOTO 00CIyKUBaHHs Y4eOHOro 000pyI0BaHUS




