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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro OCBOCHUS JUCIUIUINHEI « YIIPABICHHE TEPCOHATIOM SBIISETCS IMOATOTOBKA 00yJaIOMUXCs K MPo(heCcCHOHATBHON
JeATeIbHOCTH, 00eCIICUNBAIOIIEH PallHOHANbHOE U KOMIIETEHTHOE YIPaBICHNE IEPCOHATOM OpTaHU3aLUH.

1.2 | 3agauei OCBOCHHS AUCIUILIUHEI « YIPaBICHUE EPCOHANIOM) SBISETCS 00yUeHUE CTYCHTOB TEOPETHUECKUM OCHOBAM H
MPaKTUYECKUM HaBbIKaM, HEOOXOIUMBIM JJISL:

1.3 | - pa3paboTku cTpaTeruu U KOHLENIUY YIPABIECHHs IEPCOHATIOM Ha MPEeaNIpUsITUH;

1.4 | - mocTpoeHus PyHKIIMOHAIBHBIX U OPTaHU3AUOHHBIX CTPYKTYp YIIPABICHHS OpraHU3alueH U ee IepCOHATIOM;

1.5 | - IpOeKTUPOBaHMsI CUCTEM U TEXHOJIOTUI yIIPaBICHUS IEPCOHATIOM;

1.6 |- peuicHus HpO6HCM, CBA3aHHBIX C KYCJIOBCUYCCKHUM (I)aKTOpOM» Ha OCHOBC COBPCMCHHBIX 3HAaHHUH O 3aKOHOMCPHOCTAX,
MpUHOUIIAX U METOAAX YIIPABJICHUA TICPCOHAIIOM.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBI

[uxra (pa3aen) OIT: | B51.0.20

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILTATE OCBOEHMS JUCLUTIJINHBI
(MOJLY.IsT)

OIIK-4 CrniocobeH mpeyiaraTb 3JKOHOMHUYECKH M (PHHAHCOBO 0OOCHOBAHHBIE OPTraHN3AIIMOHHO-YIIPaBICHIECKHE PEIICHHS B
npodecCHOHATBHOM NesITeNbHOCTH

OIIK-4.1 OnnceIBaeT MpoOJIeMHBIE CUTYAIMH JISSITEIEHOCTH OpTaHN3aINH, UCIIONB3Ys IPOPECCHOHATBHYIO TEPMUHOJIOTHIO 1
TEXHOJIOTUU YIIPABICHHUS

VYK-3 Cniocoben OCYHICCTBJIATH COUHUAJIBHOC B3aUMOJICHCTBUE U PCaJIM30BbIBATH CBOKO POJIb B KOMAH/IC

VYK-3.1 OcyiecTBisieT ConuatbHOe B3aUMOICHCTBHE B ITU(PPOBOI Cpesie

VK-3.2 PeanusyeT CBOIO poiib B KOMaHE AJs JOCTHXKEHHUSI IOCTaBICHHBIX IIeTIel ¢ UCIIONb30BaHUEM U(PPOBBIX HHCTPYMEHTOB

B pe3yabraTe ocBOeHHSI AUCHUILIMHBI (MOIYJIf1) 00Yy4aIOLIHIACA T0/KEH

3.1 |3naTh:

3.1.1|- MCTObI OpraHU3allkui U KOOpAWHAIIUH pa6OTLI KOMaHIbI C Y4€TOM HMHTEPECOB, ocobeHHoCTEl MOBEICHUS U MHEHHUS €€
YJICHOB

3.1.2]- MPUHIOUIIBI 1 TCXHOJIOTUH BLIpa6OTKI/I CTpaTeTnuu KOMaHTHOMN pa6OTLI IUIST JOCTHIKCHUS TIOCTABJICHHOM IETH

3.1.3 | - OCHOBBI CTPATETHIECKOr0 YIPABJICHHS IEPCOHAIIOM; POJIb MAPKETHHIra IEpCOHaNa B IIpoLiecce pa3paboTKU U BHEIPCHUS
TpeOoBaHMH K TOIDKHOCTSIM; OCHOBHBIE KPUTEPHH ITOA00pa M PACCTAHOBKH ITEPCOHANA; METOMBI YIIPABICHUS
npoeccHOoHaTBHBIMU PUCKAMHU TIPH peaIN3alui IPoLeayp Hoxdopa 1 0Tbopa nepcoHana

3.2 | YmeTh:

3.2.1 | - opraHM30BBEIBaTh M KOPPEKTHPOBATH PabOTy KOMAH/IBI C YIETOM HHTEPECOB, 0COOCHHOCTEH ITOBEACHHS 1 MHCHUH ¢
YJICHOB

3.2.2 | - MpUMEHATH TEOPETHIECKIE OCHOBHI BEIPAOOTKH CTPATETHH KOMAHIHOH PaOOTHI T JOCTHKEHHSI IOCTaBJICHHOI [eITH Ha
IIPaKTHKE

3.2.3]- TMPUMEHATH TCOPETUICCKUC TOJTOKECHUSA B praBHeH‘IeCKOﬁ JACATCIBHOCTHU 10 OTHOIICHUIO K IEPCOHATY; NCTIOJIB30BATh
TEXHOJIOT'UHU, METOAbI U MECTOAUMKU NPOBEACHHU aHAaIN3a U CUCTEMATHU3allu JOKYMEHTOB U I/IH(bOpMaL[I/II/I

3.3 | Baagern:

3.3.1 | - BTazeeT HaBBIKAMHU OpPTaHMU3AINU U KOPPEKTUPOBKU PaOOTHI KOMaH/BI C yI€TOM HHTEPECOB, OCOOCHHOCTEH TOBEACHHS H
MHEHHH ee 4IECHOB

3.3.2 | - HaBBIKaMU OpPraHU3aIMH1 COBMECTHOM pabOoThl B KOMaH/E I AOCTHYKEHUSI MOCTaBICHHON 1eTTH

3.3.3 | - HaBBIKaMH pa3pabOTKH KOPIIOPATUBHOM KaJPOBOI U COLUATBHON MOTUTHKY OpTaHU3aLUH

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)

Kon HaumeHoBaHMe pa3jeioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | Ilpumeuyanue
3aHATHSA / Kypc

Pazpen 1. Teopml W ME€TOJ0J10Tud YIIPaBJIE€HUSA MEPCOHATIOM

1.1 VYipasieHue nepcoHaioM B CUCTEME MEHEKMEHTa COBPEMEHHOTO 3 2
npeanpusTas /Jlex/

1.2 MecTto ynpaBieHus IEPCOHANIOM B CTPYKTYpE YIPaBICHUECKUX OTHOIICHUH 3 4 JUCKYCCHUS
COBPEMEHHOTr0 npeAnpusThsi. CXeMbl B3aUMOJEHCTBHSI YITPABICHUS MIEPCOHATIOM
¢ OM3HEC-TIPOLIECCAMH PEIHOYHO OPHEHTHPOBAHHOIO MIPEATIPUATHS. THITONOTHS
YIPaBIICHAS ITEPCOHATIOM B 3aBUCHMOCTH OT OPTaHH3alHOHHON CTPYKTYPHI
npeanpustas /IIp/

1.3 @dunocopus u kagpoBast MONUTUKA opraHu3aryu /JIex/ 3 2




1.4

Dunocodust ynpasiaeHus nepcoranoM. CoaeprkaHue MOHATUS «purocopust
yIpaBJIEeHHUs IIEPCOHATIOM». BapuanThl Guiocopuu ynpasieHus NepcoHaIoM.
BHemrHue u BHyTpeHHHUE (HaKTOPHI, BIUSIONIIE Ha (GHI0CO(HUIO YIIpaBIeHHS
nepcoranoM. [Ipumeps! punocodun ynpasnenus nepconanom /IIp/

JUCKycCUs

1.5

Cucrema ympaBneHus nepcoHanom /JIex/

1.6

Lenu, comeprkanne, MPUHIUITBI K METOIbI YIIPABICHUSI IEPCOHATIOM.
VYrpasieHue nNepcoHaioM Kak cucreMa. KpaTkast XapakTeprCTHKa OCHOBHBIX
3JIEMEHTOB CHCTEMBI YIIPABICHHS IEPCOHAIOM. TeopHs YIIpaBiIeHHs: O POIH
yenoBeKka B opranusammu. /I1p/

AUCKYCCHUsL

Pa3nen 2. Cucrema ynpasJjieHHs TEPCOHAJIOM OPTraHHU3AIUU

2.1

OpraHu3anoHHOE MPOSKTUPOBAHIE CUCTEMBI YIIPaBICHHS NepcoHanoM /JIex/

2.2

CopneprxaHue TIOHSTHS, CTAANH U ATAIlbl OPraHN3aLMOHHOTO TPOSKTUPOBAHMSI.
Copneprxanue ctaguii pa3paObOTKH ¥ BHEAPEHHUS [IPOCKTa CHCTEMBI YIIPABICHUS
OpraHW3alNH: MIPEANPOCKTHAS IIOTOTOBKA, IIPOCKTHPOBAHNE U BHEIPEHHE.
XapakTepuCTHKa 3TalOB OPraHU3aI[MOHHOro MpoekTupoBanus /I1p/

Huckyccus

23

AHanu3 ¥ IPOEKTUPOBaHKE pabounx MecT (JomKHocTel) /JIex/

24

3ayaua «Pa3paboTka OpraHU3aIlMOHHON CTPYKTYPbI (PUPMBI M IITATHOTO
pacrmucanus». CocTaBieHHE JOKHOCTHBIX HHCTPYKIHKi (0OCYKICHHE U BbIIaua
3aganust). [IpakTHYeCKOe HCIIONB30BAHNE METOAMKH JIOKAIBHOM KiTacCH()UKAUT
JESITENbHOCTH U ee HyHKIU# (00CcyaeHue 1 Bbiiava 3aaanus). /TIp/

Huckyccus

2.5

KanpoBoe obecriedeHrE CHCTEMBI YIIpaBIeHHs epcoHanoM /JIex/

2.6

@DaKTOpBI, ONpeISIISIOLINe KOTNIECTBEHHBIN COCTAaB CIYXKObI yIIPaBICHUS
MIEPCOHANIOM, METOBI PACYETa YHCICHHOCTH CIICLHAIMCTOB 10 YIIPaBICHHUIO
HIEPCOHAIIOM, (haKTOPBI, ONPEACIIIOLINE KAUeCTBEHHBII COCTaB CITy)XKObI
yhpasiieHns repcoHaioM. /IIp/

Huckyccus

2.7

AHanm3 KaapoBoro rmoreHuaia /JIex/

2.8

Kanposblii noreH1man opraHu3aluy U METO/IbI €ro aHain3a. TpynoBoi
KOJUICKTHB, €ro NpU3Haku u pyHKIuH. DopMansHble U He(opMaIbHBIE TPYIIIIEI,
ypasieHue uMu. Biacts u munepcrso. HoBoBBeneHus u nepconan. ConuanbHO
-TIICUXOJIOTHYECKUH KIIMMaT B KoJutektuse /I1p/

Huckyccus

2.9

AHanu3 TpyaoBbIX pecypcoB /JIek/

2.10

AHanu3 ucrnonb30Banus paboueil Cuiibl. AHAIU3 TPOU3BOAUTEILHOCTH TPY/A.
Amnanm3 orutatsl Tpyna /Tlp/

Pazgen 3. TexHoJiorus ynpasJjeHHs ePCOHAIOM

3.1

ITnanupoBanue nepconaina. IToxGop Kaapos, npueM Ha paboTy. YBOJIbHEHHE
/J1ex/

32

CymHOCTS, IIeTH ¥ 3a1a4H KaIpOBOT0 IUTaHUPOBaHMs. ONepaTHBHEIN ITaH
paboTsI ¢ mepcoHanoM. MapkeTuHr nepconana. OnpeaeneHue NoTpedHOCTH B
nepcoHase. AHaJIU3 U IUIAHWPOBAaHKE IOKa3aTelel 1o Tpyay, PacX0I0B Ha
niepcoHa. OCHOBBI HOPMAaTHBHOTO MOIX0/1a K INITaHUPOBAHMIO Ttepconana /TIp/

33

®DopMBbI, METOIBI IPUBJICUCHNS, IPO(ECCHOHATBHOI0 0TOOpa 1 HaliMa
PpabOTHUKOB. AanTarus mepcoHana
/JIex/

34

Hamnpagienue u BUbI aiantanyy. YpaBleHHEe TPYIOoBoil ananrtanueii. OLeHka
3¢ GeKTUBHOCTH ajanTamnuu. [IpeonosaeHne COnpOTHBICHUS OpTraHU3aIluOHHBIM
n3meHerusiM /T1p/

3.5

PerHOK Tpyda u B3auMozeiicTBUE ¢ ero onepaTopamu. KOHKypeHTOCTIOCOOHOCTD
MPEANPUATHS Ha phIHKE Tpyaa. Kpurepun oTrO0pa KaHANAATOB Ha BAKAHTHBIC
paboune Mecta. MlcTouHMKN HaliMa paOOTHUKOB B UX 3P pekTuBHOCTD /T1p/

3.6

[oBrImenne kBamuuKanny nepconana. [ImaHupoBaHue 1 pa3BUTHE ETOBOH
Kapbepbl. BeicBoOokneHne paboTHHKOB /JIex/

3.7

Onpenenenue moTpedHOCTEH B podeccnoHansHoM o0yuenun. Llenn
poeCCHOHANTBEHOTO 00yUIEHHS U KPUTEPHUH OLCHKH ero 3 ()eKTUBHOCTH.
MCTOJILI Hpo@)eccnox—ranm—loro 06yquI/I${, METOIbI OLICHKH ITPOrpaMm 06y‘{eHI/IH.
Bromxer npodeccronansHoro odyaenus /IIp/

3.8

IMonsTust mpoheccnoHaIbHON U BHYTPHOPTaHU3AIOHHOH Kapbepsl,
CIIyeOHOro MpOoJBIKeHHs. [[pUHIMITEI OpraHU3alyy YpaBieHus JeI0BOH
Kapbepoi. MHCTpyMeHTapuii yrpaBieHus 1eI0Boi kapbepoit /I1p/




3.9

Ouenka nepconana /Jlex/ 4 2

3.10

Llenu oneHKn nepcoHana. ATTECTAIMSA U OLICHKA Pe3yNbTaToB Tpyaa. IIpobiiemsl 4 4
n omnOKy oneHkH. [Ipomecc oreHkn. MeTobI OIeHKN: TPAAUIIOHHBIE U
HeTpaguioHHble. CooOILIeHNE Pe3ynbTaToB oneHKH. Creruduka OLeHKH
MEHEDKEPOB U PYKOBOIUTENEH: KPUTEPUH OLIEHKH, METOABI, rporecchl /I1p/

3.11

MoTHBanus ¥ CTUMYJIMPOBAaHKME TPYIOBOM JEATEIBHOCTH IIEPCOHAA 4 2
/J1ex/

3.12

CymHocTs MOTUBaLMU NepcoHana. IlepBoHauanbHble KOHUENIUY MOTUBALUN: 4 2
MONUTHKA KHyTa U MPSHUKA, “IIIKOJIa HAYYHOT'O YIIPaBIeHHS , “Teopus
yeJoBedecKuX oTHomeHui”. CoBpeMEHHbIe TEOPUU MOTHBAIIHU.
OcHoBononararouye NoHsITUs MOTUBaMU. CyIIHOCTb COAEPKaTENbHBIX TEOPUH

motuBanuu /IIp/

3.13

MortuBanus pe3yasTaToB Tpyaa nepconana. CHCTEMBI OILUIATHI TPYIa, 4 2
KommeHcauuit /JIex/

3.14

CyIIHOCTh MOTHBAIIMY TIepcoHama. [lepBoHaYaNbHbIC KOHICTIIMA MOTHBALIMH: 4 2
MOJIUTHKA KHyTa U MpstHuKa. OOCYXICHUE MPAKTUISCKUX cUTyanui. PazpaboTka
TPaJUIIMOHHON CUCTEMBI KOMITEHCAINH (0OCYKICHUE U BbIAAaYa 3a/JaHHs).
Pa3paboTka cucTeMbl IbIOT U BBITUIAT (00CYXKIEHHE U BblIavya 3aJaHus).
IIprMeHeHHe METOJMKH JIOKATBHON KITACCH(PHUKAINT NEATSTLHOCTH U QYHKITHIA
JUISL OTIpeZIeTICHUS 3apaOOTHOM TTATHI ¥ IPEMHH COTpYIHUKAM (00CYXKICHHE U
BbIava 3aganus) /Ip/

3.15

MoruBauusi padoraukoB OAO «PXK/I» 4 2
Mp/

3.16

Omutata Tpyna u komnencarms /JIex/ 4 2

3.17

IlonsiTHe KOMIIEHCALMi 1 KOMIIEHCAIIMOHHOI'O MaKeTa. YIpaBJeHue TPyJO0BOU 4 4
motuBauueil. CTpykTypa A0Xofa COTpyAHUKA NpeAnpHusaTUs. POpMbI U CHCTEMBbI
3apabotHoit iaTel. CTpykTypa GoHmOB omatel Tpyna. TpagunuoHHas cucTemMa
KomreHcauuu. «HeTpagunuoHHsbIe » CUCTEMBI KOMIIEHCAIUU. YIIPABICHUE
cucTeMoit IproT U Beimat /I1p/

3.18

Onenka 3G GeKTUBHOCTH yIpaBieHus nepconaiom /Jlex/ 4 2

3.19

Mertoap! Tpa JUIIMOHHOM OLEHKH Pe3yJIbTaToB Tpyza rnepcoHana. OreHka 4 4
pe3ynbTaToB AP HEKTHBHOCTH NESATETFHOCTH CIIYKO YIIPaBICHUS IEPCOHATIOM.
HamnpagieHust OLCHKHU: Pe3yIbTaTUBHOCTD, 3P (HEKTHBHOCTD, MONE3HOCTb.
OreHKa COIMANBEHOM U 9KOHOMHYECKON () (DEKTHBHOCTH HPOCKTOB
COBEPIICHCTBOBAHMS CHCTEMBI YITpaBiieHHs mepcoHanom /I1p/

Pasnea 4. CamocTosiTesibHasi paboTa

4.1

Ioaroroska k nekuusim /Cp/ 3 8

4.2

IMoxroroBka k npaktimdecknM 3austusm /Cp/ 3 32

43

Pacuer Texymie# u nepcrieKTUBHOM NOTpeOHOCTH B Kanpax. PaspaboTka 3 11
TpeOOBaHMI K KaHANWAATAM Ha 3aHATHE BAKAHTHBIX Pab04nX MecT. AHAIH3
HCTOYHHKA HaliMa pabOTHUKOB U1l KOHKPETHOTO Cilydast. AHaJIN3 METO/I0B
MIpUBJICUSHHS KaHAUJATOB JJIsl KOHKpeTHOro ciydast. /Cp/

44

IMoaroroka k nekuusim /Cp/ 4 8

4.5

IToaroroBka K MpakTHUECKUM 3aHATHIM /Cp/ 4 32

4.6

VYrpapieHne NepcoHaIOM W KOHKYPEHTOCTIOCOOHOCTH mpeanpuaTas. Konmemus 4 17
1 METOIUKA OLEHKU 3(h(hEKTUBHOCTH CHCTEMBI YIIPABIECHHS IEPCOHAIOM Ha
OCHOBE OIIEHKH KOHKypeHTocmocooHocTH /Cp/

4.7

[TnanupoBaHue Kapbepbl COTPYAHUKOB (TUIaH 3aMEICHHS KIIIOUEBBIX 4 12
JOJDKHOCTEH, TTon00p M ITaHBI Pa3BUTHS KaHIUIATOB B PYKOBOISIIUH pe3epB).
IIporecce coxpamieHns YHCIEHHOCTH U CUCTeMsI ypasierus. /Cp/

Paznen S. KonrakTHas padora

5.1

Dx3amen /KD/ 4 2,3

52

3ager /KD/ 3 0,15

5. OHEHOYHBIE MATEPHAJIBI

OHCHO‘{HLIG MaTepuaJibl U MPOBCACHUS HpOMe)KyTO‘IHOﬁ aTTcCTallnuu 06yqa101111/1xca NPUBCACHBI B IIPHUIIOKCHUU K




paboueil mporpaMMe JUCIHUIIIAHBL.

@DopMBI U BHABI TEKYIIETO KOHTPOIS 110 AUCLUIUIMHE (MOJIYIIO), BUABI 3aJJaHUH, KPUTEPHU MX OLICHUBAHMS,
pacnpezeneHne 6aIoB 110 BUAAM TEKYIET0 KOHTPOMS pa3padaThIBalOTCs MPETIOAABATEIEM IUCIUIIMHEI C yIETOM €€ CIeU(BHUKN U
JIOBOZATCS 10 CBEACHHS O0YJaIOMMXCS HA IIEPBOM yIeOHOM 3aHSTHH.

Tekyluii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCSI MIPEIoaBaTeieM JAUCLHUIUIMHBI (MOJYJIs) B paMKax KOHTaKTHOW
PaboTHI U CaMOCTOSTENILHON PadoThI 00ydatomuxcst. s pukcHpoBaHUst pe3yIbTaTOB TEKYIIETO KOHTPOIS MOXKET HCHOIb30BaThCS
BUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemasi iuTepatypa

6.1.1. OcHOoBHas THTEpPaTypa

ABTOpBI, COCTABUTENIU 3arnaBue W3natensc Omn. agpec
TBO, TOXL

JI1.1 | Drotuk U. T. VYrpaBieHue nepcoHaioM: yueOHoe ocoone HoBocubu {//e.lanbook.com/book/29
pek:
CI'VBT,
2022

6.1.2. JlonosiHuTEILHAS JTUTEPATypa

ABTOpBI, COCTABUTEIH 3arnasue W3pnarensc On. anpec
TBO, TOJT
JI2.1 {Mymmamse P. T, OCHOBHI YIIPaBJIEHHS IEPCOHAIOM: YdeOHoe rmocodue Mocksa:  [tps://book.ru/book/94689
Bacunsesa 1. B., Pycaiinc,
Anemuna T. H. 2023
JI2.2 |Baneesa H. 11I., PERSONNELMANAGEMENT OcHOBEHI yIipaBieHus Mocksa:  {tps://book.ru/book/9469(
Hypyraunosa A. P., nepcoHayioM: YuebHoe nocodue Pycaiinc,
Myptazuna 2. M. 2023

6.2 NudopManuoHHbIe TEXHOJIOTUH, HCIOJIB3yeMble IMPH OCYLIeCTBIEHUH 00pa30BaTeILHOIO Mpouecca Mo AUCHUIIHHE
(Moayai0)

6.2.1 IlepeveHb JIMLIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHAEMOI0 IPOrPaMMHOI0 o0ecnevyeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenb nmpodeccHOHATBHBIX 023 TAHHBIX 1 WHGOPMALNMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema TAPAHT (unTtepuer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOroyHKIIMOHANIBHBINA cTaTUCTHUECKHI mopTal http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a nanubIX «bnbmmnorexa ynpasneHus» - KopnopatusHeiii MeHemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHBIi 00pa3oBaTeNBHBIN TOpTaT «OKoHOMEKA Corronorus, MeHemkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

7.1 | YaeOHBIC aymUTOPHH LTS TIPOBEIACHUS 3aHATHI JISKIIMOHHOTO THITA, YKOMIICKTOBAHHBIC CIICIIUATI3HPOBAHHON MEOEIhIO
7 TEXHHYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEIMIHOE 000pYIOBaHUE IS IPEAOCTaBICHUS yaeOHOH HH(pOopManu
OOIBIION ayAUTOPUH W/WIIH 3BYKOYCHUJIMBaIOLIee 000pyIOBaHKe (CTALIMOHAPHOE HITH MIEPEHOCHOE).

7.2 | YaeOHBIe ayTUTOpHH JUIS IPOBEICHUS 3aHATHI CEeMUHAPCKOTO TUIA, IPYIIIOBBIX U HHAUBHAYAIbHBIX KOHCYIBTAIINH,
TEKYILETO KOHTPOJISL U TPOMEKYTOUHON aTTeCTAI[UU, YKOMILIEKTOBAaHHbIE CIIEIIMAIU3UPOBAHHOI MeOeINbIo U
TEXHUYECKUMH CPECTBAMH O0y4IEHHMS: MyJIbTHMEINHHOE 000pyI0BaHIE /M 3BYKOyCHIINBaIOIIee 000pyI0oBaHUE
(cTanMoHapHOE MITH IIEPEHOCHOE)

7.3 | TTomenieHus sl CAaMOCTOSTEEHON pabOThI, OCHAIIICHHBIC KOMITBIOTEPHON TEXHUKON ¢ BO3MOXKHOCTBIO TIOAKITIOYCHUS K
cetu "MHTEepHET" M 0OECIIeYeHHEM JIOCTYIA B SIEKTPOHHYIO HH(OPMAOHHO-00Pa30BaTEeIbHYIO CPEIy YHHBEPCUTETA.

7.4 | [TomerneHus AL XpaHSHHS W IPODIIIAKTHIECKOT0 00CITy)KUBaHHUS yIeOHOr0 000pyTOBaHHS

7.5 | [TomerieHus st KypcOBOTO MPOSKTHPOBAHMS / BEIITOHEHUS KYPCOBBIX pabOT, YKOMIUIEKTOBAHHBIE CHEIINATH3HPOBaHHON
MeOeIbI0 M TEXHIUECKUMH CPEACTBaMH O0YUIEHUS (CTallMOHAPHBIMHU MM TIEPEHOCHBIMH).
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IKOHOMHUKA ¥ GUHAHCHI NPeANPUATHH (OpraHnu3anuii)

(naumenosanue)




Coneprxanue

ITosicHuTEeIbHAA 3aIIMCKA.

TumnoBbie KOHTPOJILHBIC 33JJaHUS WJIM HHBIC MaTepUaIbl IJIs1 OIEHKH 3HAaHWM, YMEHUM, HABBIKOB U (MJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIONIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Meroandeckue MaTepHalibl, ONPEACIISIONINE MPOIEAYPY U KPUTEPUHU OLICHUBAHUS C(HOPMHUPOBAHHOCTH
KOMIIETCHIIMH TIPU MIPOBEJACHUM MPOMEKYTOUYHOM aTTECTALNU.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
3auem — 3 cemecmp, ounas ¢popma

Orzamen — 4 cemecmp, ounas hopma
3auem — 3 cemecmp, ouno-3aounasn popma
Okzamen — 4 cemecmp, ouHo-3a04HasA popma

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B IIpouecce 0CBOCHUA NTUCHUIIJIHHDbI

Kona n mHanmenoBanue KOMIICTCHIINH

VYK-3: CriocobeH ocyIiecTBIsATh CONANIBHOE B3aUMOICHCTBHE U PEaTH30BbIBATE CBOIO POJIb B KOMaH/e

VYK-3.1: OpranusyeT ¥ KOOpIUHUPYET pabOTy KOMaH/bI C Y4ETOM HHTEPECOB, OCOOCHHOCTEH MOBEACHHUS 1 MHCHHUS ¢€ YICHOB

YK-3.2: BeipaOaTbIBaeT KOMaHAHYIO CTPATETHIO ISl TIOCTHIKEHHUS TOCTaBJICHHOU 1IEH

OIIK-4: Criocoben npejaiarath 5JKOHOMHYECKH M (DUHAHCOBO OOOCHOBAHHBIE OPraHU3allMOHHO-YIPABICHYECKHE PELICHHs B

npo¢heCCUOHANBHOM JCSITeIBHOCTU

OIIK-4.1: OnuceiBaeT NpoOIEMHbBIC CUTYAIUH JACITEIHHOCTH OPraHU3alnH, UCTIONB3Ys MPO(ECCUHOHATBEHYIO TSPMUHOIOTHIO U

TCXHOJIOTMU YIPaBJICHUA

Pe3yJII>TaTbI oﬁyqem/m 0 TUCHMIIJINHE, COOTHECCHHBIC C INIAHUPYEMbIMHU

pe3yJbTaTaMHU OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIHH

PeSyJ’ILTaTBI 06y‘leHI/I$I IO JUCHHUITTIMHE

O1LEeHOYHbBIE
Marepuaisl (ceMectp
3,4 ouHas popma,
cemectp 3,4 ouHO-
3a04Has popma)

YK-3.1: Opranumsyer u KOOpPIAMHUDPYET
paboTy KOMaHABI C y4eTOM HHTEPECOB,
0COOCHHOCTEH MOBENCHHS M MHEHHs e
YJICHOB

OOyuaronuiics 3HAeT: METOABl OpraHM3alud |
KOOpAUHAIUU pa6OTI>I KOMaHAbI ¢ Y4ETOM HHTEPECOB,
OCO6CHHOCTeﬁ TIOBCACHUA U MHCHUA e€ YJICHOB

TecToBbIe 3aJaHUsA
(Ne1-8)

OO6yuatonuiicst yMeeT: OpraHU30BBIBATH u
KOPPEKTHPOBAThH PA0OTY KOMAH/IBI C YUETOM HHTEPECOBR,
0COOEHHOCTE MOBEICHUSI M MHEHHH €€ WICHOB

TectoBbie 3amanust (Ne
52-62)

OO0yJatontmiics BJIQJIEET: BJIAJIEET HaBBEIKAMU
OpTaHW3aIlM W KOPPEKTHPOBKH PabOTHI KOMaHABI C
Y49EeTOM HWHTEPECOB, OCOOCHHOCTEH TMOBENCHUS U
MHEHUH €€ YWICHOB

Bamanns (Nel-5)

OOyuaronuiicst 3HaeT: NPHHLUNBI M TEXHOJOTHH | TecToBble 3a7aHus
BBIPA0OTKH  CTparerud KomaHmHouW paborer st | (Ne9-17)
JIOCTHKEHHSI IOCTABICHHOH 11esn
VK-3.2: BripaGareiBaer  komananyto | OOywaromuiics ymeeT: NpHMEHSTh TeopeTnueckue | TecToBble 3a1aHus
CTPATEruo JUISL JOCTHKCHUSI | OCHOBBI BBIPAOOTKH CTPaTerny KOMaHIHON paboTst st | (Ne63-77)
MOCTaBIICHHOH IEJH JIOCTIDKEHUSI TIOCTABICHHON TSN Ha TIPAKTHKE
OGyuaromuiicss BiageeT: HaBbikamu opradu3armd | 3amanus (Ne6-10)
COBMECTHOH pabOTBl B KOMaHAE U JOCTH)KEHUS
MIOCTaBJIEHHOM 1IETIH
OIIK-4.1:  OmnuceiBaer  npoOsieMHbie | OOyyaromuiicss 3HaeT: OCHOBBI cTparerudeckoro | TecToBbie 3a7laHus
CUTyalllu JEATEIbHOCTH OpraHW3alliH, | YIpaBIEHHs IEPCOHATIOM; PO MapKeTHHTa nepconana | (Nel8-27)
UCTIONB3YS podeCCHOHANBHYIO | B Ipoliecce pa3paboTKH M BHEApPEHHA TpeOOBaHMN K
TE€PMUHOJIOTHIO u TEXHOJIOTHH | JOJDKHOCTSIM; OCHOBHBIE KPHTEpHHM TI0g00pa |
yIpaBJIeHUs paccTaHOBKM  NEpPCOHANa;  METOAbl  YNpaBIECHHUS
npodeCCHOHAIPHBIME ~ PUCKaMH  TIPH  peali3aluu
npoueayp nojaoopa u oTdbopa nepcoHaia
OOyyaronuiicst yMeeT: NpUMEHSITh TeopeTndeckue | TecroBbie 3aaHus
MOJIOKEHHsT B YIpaBIeHYECKOW JesTenbHocTH 1o | (Ne78-89)

OTHOIICHHUIO K ICPCOHAITY; MCIIOJB30BATh TCXHOJIOTUH,




METOIbl W METOIMKH TIPOBEACHHS aHalu3a WU
cHCTeMaTH3alUH JOKYMEHTOB U HHPOpMaIUU
OOyuaromuiics  BiageeT: HaBbIKaMd  pa3pabotku | 3amanus (Nell-15)
KOPIIOpaTUBHOM KaJpoOBOM U COLMANBHOM MHOMUTUKU
OpraHM3aliu

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJTHOM U3 clieAyronmx Gopm:
1) cobecenoBanue;
2) BeinonHenue 3aganuit B OMMOC ynuBepcurera.

[TpomexyTouHas arTecTanus (3K3aMeH) MPOBOJAUTCS B OJHOM U3 CICAYIONINX (HOPM:
1) oTBeT Ha OUIIET, COCTOALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 33]IaHUI;
2) BeinonHenue 3aganuit B OMMOC ynuBepcurera.

2. TunoBbie KOHTPOJIbHbIE 32IAHUS UJIH HHbIE MATEPHAJIbI VIl OLleHKU 3HAHW A, YMEHHUIA,
HABBIKOB M (WJIN) ONBITA 1eATEJILHOCTH, XaPAKTEPU3YIOIIHUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBblie BONPOCHI (TeCTOBbIE 3a]aHUs1) VISl OLIEHKH 00Pa30BaTe/JLHOI0 pe3yabTaTa
[IpoBepsiembIii 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTenbHBINA Pe3yIbTaT
KOMITIETEHIIUN
VYK-3.1: Opranuzyer u | OOyyaromuiicss 3HaeT: METOIBI OPTaHU3AINI U KOOPIUHALINN pabOTHl KOMaHMBI C yIETOM

KOOPJMHUPYET paboTy KOMaHIBl C | HHTEPECOB, OCOOCHHOCTEH MMOBEJCHUS U MHEHUS €€ YICHOB
YYETOM MHTEPEcOB, 0COOCHHOCTEH
IIOBCACHUS U MHCHUS e€ yJIeHOB

1. Kakoe ynpaBieHueckoe IeiCTBHE HE OTHOCUTCS K (PYHKIIMSIM MEHEI)KMEHTa nepcoHaa’?
a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNUC;

B) MOTHBAIHS;

I') cCOCTaBJIeHHE OTUYETOB;

1) OpraHu3aIus.

2. Kakue nBe kaTeropuu paOOTHUKOB BKJIFOYAET YIPABIECHUYECKUN epcoHa?
OTBeT: pyKOBOAMTEIEH, CIELIUATUCTOB

3. OTHOCHTCS JU K ATMIOHCKOMY MEHEIKMEHTY MepCcoHasa MPOABUKEHUE 110 KAPhEPHOU UEPAPXUU 3aBUCUT
oT npodeccroHaIN3Ma U YCTEIIHO BBITIOJIHEHHBIX 33/1a4, a HE OT BO3pacTa pabouero uim craxa?
OtBeT: HET

4. CBs3aHa JIM cUCTEMa HayK O TPYJie U MepCOHANe C TUCIUIUINHON « TpaHCIIOPTHBIE CUCTEMBI»?
OtBeT: HET

5. JIoIKHOCTHASI UHCTPYKLMS HAa IPEANPUITUN Pa3padaThIBAETCS C LIEIBIO:

a) onpeaejeHHe ONpedeJeHHbIX KBAIN(UKALMOHHBIX TpeOoBaHWi, O0A3aHHOCTeH, MNpaB H
OTBETCTBEHHOCTH MEPCOHAJIA NPeANPUATHS;

0) HaiiMa paboYMX HA NPEANPUITHE;

B) oTOOpa mepcoHana /iyl 3aHUMaHUs OTPE/ISTICHHON TI0JKHOCTH;

I') COIJIaCHO JICUCTBYIOLIEMY 3aKOHOAATENIbCTBY;

1) TOCTHXKEHUS CTPATETUYECKUX LIeJIeH MpeAnpusTUs.

6. I3yueHue kaapoBoil MOJIUTUKU NPEANPUITUNH-KOHKYPEHTOB HAIIPaBIIEHO Ha pa3paboTKy 3pGEeKTUBHOM ...
CBOETO MPEANPUATHUS.
OTBeT: KaApOBOH MOJUTUKH

7. THBEeCTHUpOBAaHUE B YEJIOBEUSCKUN KAIUTAI BKJIIFOYAET PACXOJIbI HA ... TIepcoHaia?
OTBET: HOBLIIIIEHUE KBaJH/I(bI/IKauI/H/I




8. ®opma MHBECTHPOBAHUS B YEJIOBEKA, T. €. 3aTPaThl Ha 00IIee U CIeIuaIbHOe 00pa30BaHNEe, HAKOTICHHUE
CYMMBI 3JIOPOBBSI OT POXKICHUS M Y€PE3 CUCTEMY BOCIUTAHUS IO pabOTOCIIOCOOHOTO BO3pacTa, a TakKe Ha
HKOHOMHYECKH 3HAYUMYI0 MOOMIIBHOCTB - 3TO ...

OTBeT: YeI0BEUECKUI KamuTall

Kox n HanmeHoBaHmE OO0pa3oBaTenbHBIH Pe3yIbTaT
KOMIIETCHIIUH
YK-3.2: BripabateiBaer | OOygaromuiicst 3HaeT: MPUHITUIIEI X TEXHOJIOTHH BEIPAOOTKH CTpAaTETHH KOMaHTHON paboThI

KOMaHIHYIO CTPaTCTHUIO 1A | 11 DOCTHXKCHUA IMOCTABJICHHOM IEIN
JOCTHIXCHUA ITOCTABJICHHOM IS

9. ®yHKIUH ypaBJIeHUS TIEPCOHAIIOM MTPEICTABISIOT COOOH:

a) KOMILIEKC HANPaBJIeHUI U MOAX00B PadoThl C KajpaMH, OPUEHTUPOBAHHbII HA y10BJeTBOPEeHHE
NMPOU3BOICTBEHHBIX H COLMAIBLHBIX MOTPEOHOCTEH MpeINMPUsATHS;

0) KOMIUIEKC HaNpaBJICHHWH W TMOJAXOJOB I10 IMOBBIIICHUIO 3(PGEKTUBHOCTH (HYHKIIMOHUPOBAHUS
PEIIPUSITHS,

B) KOMIUIEKC HAPABJICHUHN M MOIXO0B 10 YBEIHYEHHUIO YCTABHOTO ()OHa OpraHU3aIlNY;

') KOMIUJICKC HAMPaBICHUHA U MOIX0/I0B 110 COBEPIICHCTBOBAHUIO CTPATETHH MPEATPHUSITHS;

1) KOMIUIEKC HAIPaBJICHUH U MEPOTIPHUITUN TI0 CHUKCHUIO C€0ECTOMMOCTH MPOIYKIINH.

10. CoBOKYITHOCTH BO3MOYKHOCTEH, 3HAHUH, OIBITa, YCTPEMIICHHI B MIOTPEOHOCTEH — ATO ... CIICIIHAJIACTA:
OTBET: HOTEHIIHA

11. l'opusoHTaneHOE TIepeMenIeHre pabovero npeaycMaTpruBaeT epeBeieHrne ¢ OJJHOM paboThl Ha APYTYIO
0€3 U3MCHEHHS ... WK YPOBHS OTBETCTBEHHOCTH.
OtBert: 3apabOTHOI MIIAThI

12. Onrcanne 0coOEHHOCTEH OmpeIeIeHHOM MPOPECCHH, PACKPBIBAOIIEE COACPKAHKE MPOPECCHOHATHLHOTO
TPy/Za, a TaKXKe TPeOOBaHUs, MPEIBSIBISIEMbIC K YEIIOBEKY - ATO:
OtBert: npodeccuorpamMma

13. Comep>kuT JIi TOJDKHOCTHAS MHCTPYKIUS pa3zien «BeIBoabI»?
Otser: HET

14. NnTennexTyaabHble KOH(YIUKTH OCHOBaHBI Ha 00pb0e uei B HayKe, €MUHCTBE U CTOIKHOBEHUU TaKUX
MIPOTUBOIIOJIOKHOCTEH, KaK HCTUHHOE U omuO0YHOe. COTTIaCHBI JIH BB C YTBEPKIACHHEM?
OTBeT: ma

15. IlpoTHBOpEUMBBIE MO3UIK CTOPOH MO MOBOY PELICHUS KAKUX-JINOO BOIIPOCOB — 3TO:
OTtBeT: KOHQIUKT

16. Ha kakoil craguu KOHQUIMKTa MOSBISIETCS SIBHOE (BU3YyaJlbHOE) MPOSBIEHHE OCTPBIX pPa3HOIJIACH,
JIOCTUTHYTOE B Ipoliecce KOH(IUKTA:
OTBeT: KyJIbMUHALIUA

17. JlateHTHBIN TTeprO1 KOH(IIMKTA XapaKTePU3yeTcst TAKOW 0COOCHHOCTHIO:

a) CTOPOHBI €lIe HE 3asBWIN O CBOUX MPETEH3USIX JIPYT K APYTY;

0) oHA M3 CTOPOH MPHU3HAET ceOs1 TOOEKIECHHOMN WIIH TOCTUTACTCS EPEMUPHE;

B) MyOJWYHOE BBIABIEHWE AHTArOHM3Ma KaK ISl CAaMUX CTOPOH KOH(JIHMKTA, TaK M JUIsl MMOCTOPOHHUX
HaOII0JaTeNEH;

T') KpaiiHee arpecCUBHOE HEIOBOJIBCTBO, OJOKHMpPOBAHUE CTPEMIICHUH, MPOJOHKUTEIFHOE OTPUIATETHFHOE
AMOITMOHATBHOE TIEPEKUBAHNE, KOTOPOE AE30pPTaHu3yeT CO3HAHUE U JIEATEITLHOCTD;

J) OTCYTCTBYIOT BHEIIHHUE AarpecCHMBHbIE eiCTBUSL MeXKAYy KOH(PIUKTYIOIIMMH CTOPOHAMH, HO NMPH
3TOM MCNOJb3YIOTCS KOCBEHHbIE CIIOCO0ObI BO31eHCTBHUS.

Kon n HaumeHoBaHue O06pazoBaresbHBIA pe3ysIbTaT
KOMITICTEHIINT
OIIK-4.1: OmuceiBaer | OOy4aromuiicss 3HAET: OCHOBBI CTPATETHYECKOTO VYIPABICHWS TEPCOHAIIOM; pOJIb
npoOJIeMHBIE CUTyallMM | MapKETHHIa IIEPCOHANA B MIPOIecce pa3pabOTKU M BHEAPEHHS TPEOOBAHUH K JOJKHOCTSIM;




JeSITeIbHOCTH OpraHM3alliii, | OCHOBHBIE KPHUTEPUHM T1000pa W pPACCTAaHOBKM MEPCOHATA; METOMABI YIpaBlICHUS
UCIIONB3Ysl  NpodeccHOHaNBHYIO | MPO(eCcCHOHATBHBIMU PUCKaMH NIPU pean3aliy Ipoueayp nogoopa u orbopa nepcoHaia
TEPMUHOJOTHIO U  TEXHOJIOTUH
yIpaBJIeHUs

18. Ctruib moBeneHHsI B KOH(PJIMKTHOW CHTYaIlUH, XapaKTEPU3YIONTUHC aKTUBHON OOpbOO MHAMBHUIA 32
CBOM MHTEPECHI, MPUMEHEHUEM BCEX JOCTYITHBIX €My CPEJCTB JJIsl JOCTHKEHHSI IOCTABJIEHHBIX LIEeIe — 3TO:
OTBeT: NpoTUBOOOPCTBO, KOHKYPEHIIUS

19. Onpenenenre COBOKYITHOCTH OLEHOYHBIX [MOKa3aTesei KauecTBa, CII0KHOCTU U 3PPEKTUBHOCTH PaOOThHI
¥ CPaBHEHHUE C MPEIBIIYIIMMH NEPUOIaMH C TIOMOIIBIO BECOBBIX KOI()(DUITMEHTOB - ITO:
OTBeT: KOMIUIEKCHAsI OLIEHKa pabOThI

20. KomernanbHOCTh B YIPaBIECHUN — 3TO CUTYyalusi, KOT/Ia TOJbKO PYKOBOAUTEIh OpPraHU3alUU MOXKET
YOPABJISITH MEPCOHATIOM, HO HEKOTOPBIC MOJHOMOYHUS OH MOXET JENEerupoBaThb CBOMM IOJIYMHEHHBIM.
CornacHbl JU Bbl C YTBEPKICHUEM?

OtBert: HEeT

21. MpICIIeHHOE MTPEIBOCXUIIECHUE PE3YIbTATOM JICATEIHHOCTH — 3TO ...
OTBeT: 1elb

22. K ocHOBHBIM (haKTOpaM HEMOCPEACTBEHHON COLMATBHON CPEIbl OpPraHU3aIUU OTHOCSTCS:
OtBert: ycinoBus pabOTHI U OXpaHa TPyJa

23. Kakas agantanus sBisieTcs HanbOoJiee KpaTKOH 10 BpeMEHU IPOTEKaHUs?
OtBer: ¢uznonornyeckas

24. TIponieHTHOE CoziepKAHKE FOPUIMUYCCKUX 3HAHUH HadalbHHUKA OT/IENIa KaIpOB COCTABIISCT:
Ortser: 19

25. OtieHKa, KOTOpasi OCYIIECTBISICTCS. HA OCHOBE M3YUCHHS JITMTEIBHOTO MIEPHOJIA TPYIOBOM
JeATEIIHOCTH:

a) KOMIUIEKCHas

0) ’KcrpeccuBHas

B) POJIOHTHPOBAHHASI

26. CymHOCTb JIMYHOCTH YEJIOBEKA MPOSBISIETCS B!
OTBeT: MOCTyIKax U JeHCTBUAX

27.B opraHu3anuax 0T60p KaHAUAATOB JOJIKCH IMTPOBOAUTHCA HA KOHKprHOﬁ OCHOBC Cpcau
CIICIHUAJIMCTOB B BO3PaCTEC 10 ... JICT:

Ortser: 35
2.2 Tunossble 3a1aHNs 1JIs1 OLCHKH HABBIKOBOI'0 00pa30BaTeJIbHOIO pe3yJbTara
Kox n HanmeHoBaHME OO6pa3oBaTenbHBIA Pe3yIbTaT
KOMIICTCHIINN
VK-3.1: Opranmusyer n | OOyyaromuiicsi yMeeT: OpraHM30BBIBATE W KOPPEKTHPOBATH pabOTy KOMaHABI C y4ETOM

KOOPAWHHUPYET paboTy KOMaHJBI C | HHTEPECOB, OCOOCHHOCTEH MOBEIEHISI 1 MHEHUI €€ YJICHOB
YYETOM MHTEPECOB, 0COOCHHOCTEH
MOBEJICHUS U MHEHUs €€ UJIECHOB

52. Kakas mojcucreMa KaJpoBOTr0 MEHE)KMEHTA HallpaBJICHa Ha Pa3pabOTKy MEpCIEKTHBHOW KaJpOBOU
MTOJIUTUKH:
OTBeT: cTpaTernveckas

53. Ilenpro KaKo# MIKOJIBI OBUTO CO3/TaHUE YHUBEPCATBHBIX TPHHIIAIIOB YITPABICHHUS
OTBeT: KJIIACCUYECKOUI




54. KaapoBelii MOTEHIIMAT TMPEANPUATHS — OTO COBOKYIMHOCTH pa0OTAarONIUX CIEIUATNCTOB,
YCTPauUBAIOLINXCS HA pabOTy, 00YJarOIUXCs U MOBBIIAIONINX KBATH(UKAIIUIO C OTPHIBOM OT IPOU3BOICTBA.
CornacHbl U Bbl C YTBEPKICHUEM?

Otger: na

55. Kakoe monoxeHue rnpeaycMarpuBaeT Teopus mpuoOpeTeHHbIX moTpednocteit J| Mak-Kinenannaa:
a) BbIIeJIEHUE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) pacmpeneneHue Bcex pabodnx Ha KENAIUNA padoTaTh U TeX, KTO HE )KeJlaeT paboTaTh;

B) HAJIM4He y padoyero noTpedOHOCTH B IOCTHKEHUH, B COYYACTHH, BO BJIACTH;

') IOTPEOHOCTH YeIOBEKa ObITh CIIPAaBEAIUBO BO3HAT PAYKICHHBIM;

1) Bce MOTPEOHOCTH YeJI0BEKa, PACIOJI0KEHHBIE B OMPECIIEHHON HepapXuu.

56. Kakast Teopust MOTMBALIUM OTHOCUTCS K IIPOLIECCYATIbHBIM TEOPUSIM?
Ortger: Teopus oxunanusa B. Bpyma

57. BanentHocTh coriacHo Teopun B. Bpyma - 3to0:
OTBeT: Mepa IIEeHHOCTH

58. OCHOBHBIM MOJIOKEHUEM KaKOM TEOPHHU SIBISIETCS TO, UTO JIFOJIM CYOBEKTUBHO ONMPEAEISIOT OTHOIIICHHE
MOJIYYCHHOTO BO3HATPAXK/ICHHUSA K 3aTPAUYCHHBIM YCUIIMAM U COOTHOCAT C BO3HATPAXKICHUEM IPYTUX JIt01eH?
Otgert: Teopus paBeHcTBa C. Anamca

59. Teopus ycunenus b. @. CkuaHepa, OCHOBaHHAs HA TAKOM ITOJI0OKESHUH:

a) BbIJEJIEHNE TUTUEHUYHBIX U MOTUBUPYIOLIUX (PaKTOPOB;

0) moBeaeHune JioAeH O0YCJOBJIEHO MOCJHEACTBHAMHU HX JAeSTEJIbHOCTH B MOAO0HOM CHUTyallum B
NMPOILIOM;

B) BCE MOTPEOHOCTH YeJIOBEKA PACIIONIOKEHHBIE B ONPEIEICHHON HepaAPXHH,

T') MOTPEeOHOCTH YEJIOBEKAa OCHOBAHA Ha CIIPABENIMBOM BO3HATPAXKICHUH;

1) HAIM4YKe y pabodyero nmoTpeOHOCTH B IOCTHKCHUH, B COYYaCTHH, BO BJIACTH;

60. Kakue notpebHOCTH B Teopuu A. Macnoy sBisitoTcss 0a30BbIMU (HaXOAsIIMecs Ha HUKHEM YpOBHE
uepapxuu noTpedHocTeit)?
OtBert: (husnonOrnyecKre

61. CpenHuil ypoBeHb 3apIuiaThl OJHOIO PAaOOTHMKA PACCUMUTHIBAETCS Kak OTHOIIEHHE oOmiero ¢oHaa
OILIaThI TPYAA K ...
OTBert: 00111el YHCIEHHOCTH MepCOHaa.

62. Kakoil cTiiIb pyKOBOJICTBA HE BKJIIOUAET MO/JIEIb, OMMCHIBAIOIIAs 3aBUCUMOCTb CTUJISI PYKOBOJICTBA OT
cuTyauuu, npeaioxennas T. Murtuenom u P. Xaycom?
OTBeT: CTHIIb «IIpeIaraTb»

VK-3.2: BripabateiBaer | OOyuaromuiicss ymeeT: NPUMEHSTh TEOPETHUECKHE OCHOBBI BBIPAOOTKH CTpaTeTHu
KOMAaHJHYIO  CTpaTerHio  JUId | KOMaHTHON pabOTHI IS JOCTIKEHHS TOCTABICHHON IIETTN Ha TIPAKTHKE
JIOCTIDKEHUSI TIOCTABICHHON IeJN

63. Kakoii ctuib InaepcTBa He BKIIKOYaeT Teopus xu3HeHHoro nukia I1. Xepcu n K. brnanmapa?
OTtBeT: «uH)OPMUPOBATH

64. Kakoe KoJM4ecTBO BApHAHTOB PYKOBOJICTBA BBIJICISCT MOJICIb CTHIICH pykoBojcTBa Bpyma-Merrona:
OTBeT: UATH

65. Kakoli W3 MATH OCHOBHBIX CTHJIEM PYKOBOJICTBA, COTJACHO JBYXMEPHOM MOJIEIN MOBEACHUS
pykoBoauTens (yrpaBieHdeckas pemerka bieitka 1 MyTtona), siBnsiercs cambiM 3QPeKTUBHBIM?
OtBet: Komanna

66. Kakoli BUJ BIAacTU MOAPA3yMEBAET BEPY MCIOIHMUTENS B TO, YTO BIHSAIOIIUN HMEET BO3MOXHOCTH
YJIOBJIETBOPSITh €r0 MOTPEOHOCTH:




a) BJIACTh, OCHOBaHHAsI HA PUHYKJICHUU;

0) BJIaCTh, OCHOBAHHAS HA BO3HATPAKICHUM;
B) DKCIIEpTHAs BJIACTh;

T') 3TaJOHHAs BJIACTh;

1) 3aKOHHAsI BIIACTh.

67. Kakoit BUJ BJIAaCTH IIOAPA3yMEBACT BCPY HUCIIOJIHHUTEIAL B TO, YTO BJ'II/IHIOH_[I/Iﬁ HUMECT BO3MOXHOCTH
34CTaBJIAATh U MMOJIHOC IIPABO HAKA3bIBATDL:
OTBerT: BJIaCTb, OCHOBAHHAA HA IPUHYKICHUHA

68. Kakoii BiJ1 BJIaCTH [TO/Ipa3yMeBaET BEPY UCIIOJIHUTES B TO, YTO PYKOBOAHUTENb 00J1aaeT ClielaIbHbIMU
3HAHUSIMU U KOMIIETEHIIMEH, KOTOPBhIE MTO3BOJISAT yIOBIETBOPUTH €r0 NOTPEOHOCTH:
OtBerT: 3KCnIEepTHAs BIACTh

69. Kaxkoii BHUJ BJIACTH IIOAPA3yMEBACT BEPY HCIIOJIHUTEIA B TO, YTO BIIUSIIONIAN MMEET IMpaBO OTAAaBAaTb
IMMPpUKAa3aHUA U UYTO €ro JOJT MOAUYUHATHCA UM:
OTBeT: 3aKOHHAS BJIACTh

70. HpI/I KaKOM BHAC BJIACTH XapPaKTCPUCTUKU H CBOMCTBa BJIIMAIOIICTO HACTOJIBKO IIPUBJICKATCIILHBI IJIs
HUCIIOJTHUTCIISA, YTO OH XO4YECT OBITH TAaKUM JK€ KaK BJII/I?IIOIIII/If/'II
OTBeT: 3TaJIOHHAas BJIAaCTh

71. Onpenenenue KBaTUPUKAIUU CIICIUATICTA, YPOBHS 3HAHUI TUOO OT3BIB O €0 CIIOCOOHOCTSIX, EIOBBIX
Y MHBIX Ka4eCTBaXx:

a) aTTrecTamus;

0) TMCKpUMHUHAIUS;

B) aBTOpHU3AIHS;

I') JOJDKHOCTHAsI MHCTPYKLUS;

1) anpooarusi.

72. PykoBOANTEIb, UMEIOLIUH JOCTATOUHBIA 00BEM BIIACTH, YTOOBI HABS3bIBATH CBOIO BOJIIO UCIIOTHUTEIISIM.
a) aBTOKPATUYHBI PYKOBOIUTEIb;

0) AEMOKPAaTUYHBIH PYKOBOIUTEb;

B) JINOEpaIbHBIA PYKOBOJAUTEND;

I') KOHCYJIbTaTUBHBIN PYKOBOJUTEIIb;

1) ”HCTPYMEHTAIBbHBIN PyKOBOINUTEb.

73. KoH()IUKTHI B 3aBUCHMOCTH OT CIIOCc00a pa3penieHus, AeNATcs Ha:

a) colMallbHbIe, HAIlMOHATbHBIC, STHUUECKUE, MEKHAIIMOHATIbHBIE, OPraHU3AIIMOHHBIE, YMOLIMOHAIILHBIE;
0) aHTArOHUCTHYECKHEe, KOMIIPOMUCCHBIE;

B) BEpTUKAJIbHBIE, TOPU30HTATIHHBIE;

') OTKPBITBIE, CKPBIThIE, TOTEHIINATIbHBIE;

1) BHYTPUIUYHOCTHBIC, MEKIIMYHOCTHBIE, BHYTPUTPYIIIIOBBIE, MEXTPYIIIOBBIE.

74. 3aTpaTsl Ha 3paBOOXpaHEHNE, BOCIIUTaHUE, (U3nUeckoe (POpMUPOBAHHE, UHTEIUIEKTYalIbHOE pa3BUTHE,
noJjryueHue oo1iero oopazoBaHusi, NpuOOPETEeHHE CIENATIBHOCTH — 3TO:

a) MHBECTULIMU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMIUIEKCOB;

0) MHBECTULIMHU B YeJIOBEYECKHUI KaNMTAaJI;

B) MHBECTHIIMU B HOBBIE TEXHOJIOTHH;

') MHBECTUIIUHU B MIPOU3BOJICTBO;

1) UHBECTULIMHU B Y4€OHO-03/I0POBUTEIIbHbBIE KOMIUIEKCHI.

75. Tloka3arenb, XapakTepU3yeTcss U3MEHEHHUEM HHAEKCOB IIEH Ha TOBapbl M YCIYT'HM, KOTOPbIE BXOJST B
COCTaB MOTPEOUTENHCKUX KOP3UH MUHUMAJIBHOTO MOTPEOUTEIHCKOTO OFOKETa:

a) MHJIEKCHI IICH;

0) HHJEKC CTOMMOCTH KU3HU;




B) MHJIEKCHI IPOYKIIUN CEIBCKOTO X0351iCTBA;
') UHIEKCHI MMPOAYKIIMH )KUBOTHOBOJICTBA;
1) MHACKCHI MPOAYKITUU PaCTCHUEBOICTBA.

76. Heocszaemass nu4yHas COOCTBEHHOCTh: TPOAYKT WHTEUICKTYaJIbHOW JIEATEIBHOCTH, KOTOPBIN
nposBisgeTcs B 3¢ (exTe HCIoIb30BaHMs B Pa3JIMYHBIX cepax KU3HH 001IecTBa:

a) HeMaTepHualibHasi COOCTBEHHOCTb;

0) MHTEe/UIEKTYaJIbHAsl COOCTBEHHOCTD;

B) paJIlOYacTOTHBIN pecypc;

') MaTepuagbHasi COOCTBEHHOCTH;

1) @3POKOCMUYECKUE Pa3pabOTKH.

77. Perymupyer B3aMMOOTHOIICHHMS MEXIy palOoromarensiMu, T. €. TIOKYNaTelIsMHd IPOJYKTOB
MHTEJUIEKTYaJIbHOTO TpyJa M CaMHUMHU CYOBEKTaMH HWHTEJUIEKTYaJbHOH JEATENHOCTH 10 IOBOIY
(dopMupOBaHUS IEHBI HHTEIUIEKTYAILHOTO TPYAA:

a) HHPPACTPYKTypa (PMHAHCOBOTO PHIHKA;

0) arpapHbie OMPKU;

B) HH()PACTPYKTYpPa PbIHKA HHTE/JIEKTYAJIbHOI0 TPY/AA;

T) GOHIBI CONCHCTBHS MPEAIPUHUMATEIBCTBY;

1) COOCTBEHHUKH UHTEIUIEKTYaJIbHOTO TPY/Ia.

OIIK-4.1: OmnwuceiBaer | OOydaromuiics ymeer:
npoOIeMHBIE CUTYyallMl | IPUMEHSITh TEOPETHUECKHE MTOJIOKEHHS B YIIPABICHIECKON JIESTEIFHOCTH 110 OTHOIICHHIO K
JEeATEIIBHOCTH OpTaHM3alliY, | IEPCOHANy; HCIOJIB30BATh TEXHOJIOTHH, METOJIBl M METOAWKM MPOBEICHHUS aHaINW3a WU

UCTIONB3YSl  NPO(ECCHOHANBHYIO | CHCTEMaTH3allMi JOKYMEHTOB U HH(OpMaInu
TEPMHUHOJIOTHMI0 U  TEXHOJOIUU
yIpaBJICHUs

78. Onpenensitot a1 3 PEeKTUBHOCTD MepcoHana Tapudsl ormiaTel Tpyaa?
OtBert: HET

79. O1eHKa co CTOPOHBI KOJUIEKTHBA CTAHOBUTCS aJIEKBaTHOM, €CIIM 32 OCHOBY O€pyTCsl MPO(peCCUOHATBHO
Ba)kKHbIe KauecTBa?
Otset? [la

80. TpymoBbIe pecypchl BKIFOUYAIOT JIHII, )KETAIONIX padoTaTh, JINII, y4aCTBYIOIINUX B TPY/IC U HACEIICHUE,
crocobHoe K Tpyay. CorjacHsl JId BB € 3TUM?
OtBerT: HET

81. ... pyKOBOJIUTEIb - 3TO MEHE[)KEP B BHITIOJTHCHHUH YIIPABICHYCCKON POJIH:
OTBeT: TJIaBHBIA

82. C npunaTueM perieHus o Oyayuiei nmpogpeccun cBsizaHo MpohecCHOHATIBHOE ...
OTBeT: camooIpeeIeHre

83. BricOKOKBaTH(PHUIIMPOBAHHBIHN CIICITUAIUCT B ONPEIEICHHON IS TeIHHOCTH, IIpoOIeMe
Otser: 3KkcnepT

84. K BHemHNM (pakTOpam ympaBlieHUs IEPCOHATIOM OTHOCHUTCS:
a) CTHJIb PyKOBOJICTBA

0) moadop nepcoHana

B) HAJINYHE KOHKYPEHTOB

85. YnpaBnenne Ha OCHOBE €TUHOIMYHOTO IPUHATHS PEIICHUI U KOHTPOJIS 3a TIPOIIECCOM Tpyia
OCYILECTBIISIET:
OTBeT: pyKOBOJIUTEIND




86. OcHOBHOE Ka4ecTBO MPH (hOPMUPOBAHUH PE3EPBa IO BBIABUKECHUIO:
a) ciocoOHOCTh K O0YYEHHIO

0) yOesKIeHHOCTh B padoTe

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

87. K kaxoii ¢popme MPUHATO OTHOCUTH MHULIUATHUBY:
a) popmMa OLEHKH JIOAJILHOCTH COTPYIHUKOB

0) (hopma OIIEHKH JIMYHOCTHOTO BKJIaJIa COTPYIHUKA
B) (hopMa KOPIIOPaTUBHOM OIICHKH

88. OmHUM 13 OCHOBHBIX HEJIOCTATKOB COJICPKATEIBHBIX TEOPUA MOTHUBAIIMH SIBJISIETCS TO, YTO OHU HE
YUUTHIBAIOT IICUXOJIOTUUYECKUX MOMEHTOB U BIUSHUS BHEIIHEH CPeIbl, TAK JIU 3TO:
OtBeT: a

89. UTo BXOIUT B CTPYKTYPY CHCTEMBI MOTHBAIIHH:
a) TpPaHCIOPT

0) J0sTbHOE PYKOBOJICTBO

B) KOPNOPAaTUBHAsI KYJbTYypa

VK-3.1: Opranuzyer u | OOyuaromuiicss BiaJeeT: BIAJCeT HABBIKAMH OPTaHU3allMd M KOPPEKTHPOBKH PaOOTHI
KOOPJMHUPYET paboTy KOMaHIIBI C | KOMaHJbI C y4€TOM HHTEPECOB, OCOOCHHOCTEH [TOBEACHUS U MHEHUI e WICHOB

YYETOM MHTEPECcOB, 0COOCHHOCTEH
MIOBEJICHUS U MHEHHs €€ YJICHOB

3amanue 1
Bo1 — pykoBoauTENb OTAENA, U CTYYaWHO YCIBIIIANN, KaK OJYMHEHHBIC CMESUIMCh HAJl 3aKa34UKOM,
KOTOPBIN MOXKAJIOBAJICS HA OJTHOTO M3 HUX. Bamm aeiictBus?

Pemenue: coBMecTHOE YTBEPKACHHUE PEAKIUil Ha kKaJIOObI: OHA MPEIoiaraeT AeHCTBEHHYIO
KOMMYHUKAITUIO 0€3 BTOPKEHUS B TUYHOE MPOCTPAHCTBO COTPYAHUKOB.

3ananue 2

[TpopaGoTaB B KOMITAHUU TPU T'OJIA, BBl PELIWIH IEPEUTH B APYTYIO GUPMY, YTOOBI IBUTATHCS BBEPX IO
KapbepHOH JiecTHHIE. CITyXH O TIEPeroBOpax ¢ HOBBIM pabOTOAATENIeM yXKe pacIpOCTPAHMIINCH Ha BallleM
pabouem mecTe.

Pemenue: CooOuuth pykoBoauTento. OH JEMOHCTPUPYET JOOPOCOBECTHOCTh COMCKATEIIS, YMEHUE
BBICTpaUBaTh U MOJICPKUBATh OTHOIIEHUS, CIIOCOOHOCTh PaboTaTh MO PYKOBOACTBOM.

3ananue 3

B 6a3oBoM mepuroje 4MCIEHHOCTh MepcoHana mpeanpusTus cocrasuna 1250 yen. B nmimanoBom mepuone
HaMEUYeHO YBEIMYUTh 00BEM BBITYCKaeMOH MpoXyKuu Ha 6%, Gpona 3apmiuaTsl Ha 5%, CpEeAHION 3apIuIaTy
Ha 4%. OnpenenuTh BO3MOXKHBIA POCT MMPOU3BOANTEIIHEHOCTH TPY/a U TUNIAHOBYIO YHMCIIEHHOCTH TIEPCOHAIA.
Pewenue:

31lep= D311/ Y (Cpennsis 3apruiata ecTb OTHOLIEHHE (POH/A 3apIIaThl K YUCIEHHOCTH MEPCOHAA)

IIT =Q /Y (mpon3BOAUTEIBHOCTb TPY/a €CTh OTHOLIIEHHE 00beMa BBIITYCKAEMOM MPOTYKIIMU K YUCIEHHOCTH
nepcoHaa)

Isn= gan [ 1a P iy = Igan/ Isn 14 = 1,05 /1,04 = 1,0096

Y = 1,0096 x 1250 = 1262 gen.

Ine = Ig / 14 P 1xr = 1,06 / 1,0096 = 1,05

(i=1+%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: pOCT NPOU3BOAUTENBHOCTH Tpyia — 5%, MiIaHOBask YUCIEHHOCTh — 1262 yer.

3amganue 4
Ha npousBoactBenHoM yuactke 500 00beKTOB 00CTyKHBaHUS, HOpMa 00CITY>)KUBaHUS [ HAJTQYUKOB — 25
enuHUIl 00OpYAOBaHMS B CMEHY. Y4YacTOK paboTaeT B 2 cMeHbl. OnpefenuTh SBOYHYIO M CHHCOYHYIO




YUCJIICHHOCTh Pab04YMX-HaJaJ9UKOB, €CITH HOMUHAIBHBIN (HOHI pabovyero BpeMEeHH OJTHOTO pabodvero B IO
— 262 nHs, peanbHblid GoH — 250 qHEH.

Pemenne:

UncneHHOCTh MepCcoHaNa, HEOOXOAMMOTO it 00CTYKUBAHUS OMPENEIeTCs KaK OTHOIICHUE YHUCTIa SIUHUI]
00cITy’)KMBaeMOTO 000PYI0BaHMsI HA YKCIIO CMEH B CYTKaX K HOpMe oOciyxuBanus, T.¢. (500 x 2) / 25 =40
pabounx HE0OXOIUMO — 3TO SIBOYHAS YHCICHHOCTb.

Koadduiment nepeBosa SBOYHONW YUCIEHHOCTH B CIIMCOYHYIO PaBEH OTHOIIEHWIO HOMUHAJIBHOTO (oHa
pabodero BpeMeHH K peaabHoMY, T.€. 262 / 250 = 1,048, Torna ¢ yyeToM 1aHHOTO KO3 (HUIIMEHTa CTUCOYHAS
YHCICHHOCTH cocTaBuT: 40 x 1,048 =42 yger.

OTBeT: s1BO4YHAs YHUCIEHHOCTh — 40 yeJr., cnucouHast — 42 Jell.

3ananue 5

Onpenenuth U3MEHEHHE YHUCICHHOCTH padOTaloIUX Ha MPEINPUSITUU, €CIU POCT BBITYCKAa MPOAYKLUU
3aruTaHupoBaH Ha 12%, a MpOM3BOUTENBLHOCTH TPY/Ia B INIAHOBOM IEpHO/Ie Bo3pacTeT Ha §%.

Pewenue:

IIT =Q /Y (mpon3BOAUTEIBHOCTh TPY/a €CTh OTHOLICHHE 00beMa BBIITYCKAEMOM MPOTYKIIMU K YACIEHHOCTH
IepcoHasa)

e =1Ig/ 4P 14 = 1,12/ 1,08 = 1,04

(i=1+%/100)

DY =1,04 x 100 — 100 = 4%

OTBeT: U3MEHEHUE YNCICHHOCTH cOCTaBUT 4%

VK-3.2: BripabatbiBaer | OOy4aromuiicsi BiajeeT: HaBbIKAMU OpPTraHH3allMd COBMECTHOW pabOThl B KOMaHJE s
KOMaHJIHYI0  CTPaTerui0  JUisl | JOCTHIKCHUS MMOCTABJICHHOM LIeNn
JIOCTHKEHUS TIOCTaBICHHOMU LeJN

3ananue 6

Paccuntarhs u3MeHeHHEe YMCICHHOCTH MepPCOHaNa U MOBBIIIEHNE MPOU3BOAUTEILHOCTH TPYAQ, €CI 00BEM
npou3BojicTBa BozpactaeT Ha 11%, O3I1 — na 7%, cpenssist 3apruiata ogHoro padoudero — Ha 5%.

Pewenne:

Isn= Igan / 1a P ia = igsn/ Isn 1« = 1,07 /1,05 =1,019

DY=1,019x 100 —-100 =1,9%

Inr = Ig/ 4P inr=1,11/1,019 = 1,089

(i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTBeT: n3MeHeHue YnciaeHHocTH — 1,9%, noBbllIeHne TpON3BOAUTENLHOCTH TpyAa Ha 8,9%

3ananue 7

CpenHecnucoyHasi YUCIEHHOCTh pabounx Ha npeanpusatiu 1229 yen. B TedeHne roia yBoJI€HO MO pa3HbIM
npuurHaM 180 gern., B T.4. IO JTMYHOMY JKEJIaHHIO U 3a HapymeHus — 125 gen. [Ipunsato Ha padoty — 170
yen. Paccunrats k03¢ duiirenTsl 000poTa: Mo NpueMy, yBOJIbHEHHIO, KO3(PPULIMEHT TeKy4eCTH.

Pewenne:

Koadduuuent obopora 1o npruemy ectb OTHOIIEHUE KOJI-BAa MPHUHSTHIX K CPEAHECTUCOYHON YMCICHHOCTH
nepconana (B mporenrax), t.e. K= 170/ 1229 = 13,8%

Koadduunent 060poTa 1o BHIOBITHIO €CTh OTHOIIEHUE BCEX YBOJEHHBIX K CPEHECITMCOYHON YHCIEHHOCTH
paboTHUKOB (B mporenTax), T.e. K= 180/1229 = 14,6%

KoapduumeHnt TexkyuecTu ecTh OTHOLICHHE YBOJEHHBIX MO COOCTBEHHOMY JKEJIaHHUIO M 33 HapyIICHHUs
TPYAOBOM JUCHMIUIMHBI K CPEIHECTTMCOYHON YHCIEHHOCTH paOOTHUKOB (B MpolleHTax), T.e. K= 125/1229
=10,2%

Ortser: 13,8%, 14,6%, 10,2%

3aganue 8

OnpenenuTs CIUCOYHYIO YUCICHHOCTh MIEPCOHANA, €Clu sBoYHas cocTapiisieT 230 yen., HOMUHAIBHBIN QOHT
pabouero Bpemenu — 260 gHEH, peanbHbI — 245 qHEH.

Pemenue:

Knepecqua =260/245 = 1,06




Yemme = 230 x 1,06 = 244 yen.
OTBeT: CIIMCOYHAS YUCIEHHOCTE — 244 yelt.

3aganue 9
TpynoemkocTs padot coctapiset 250000 Hopmo/9acoB, TO10BOM (HOH paboyero BpeMeHU OAHOTO Pabovero
— 1800 yac., nnanoBelii K03 dunueHT BeimoaHeHus HopM — 1,15. OnpenenuTs MIAHOBYIO YHCICHHOCTD

pabounx.

Pemenue:

dopmyiia pacdera YUCICHHOCTH 110 METOTY TPYIOEMKOCTH:

U = Tup (Bpems, HEOOXOTUMOE MJIsi BBIMOJTHECHUS MPOU3BOICTBEHHONH MPOTpaMMbl = OTHOIIECHUIO

TPYIOEMKOCTH K TIJIAHOBOMY KO3 (HUIIMEHTY BBIOJHEHHUS HOPM) / Tyg (TI0s1€3HBINH (HOH BPEMEHH OHOTO
paboTHHKA), T.€.

Tup =250000/ 1,15 =217391,3 Hopmo/4acoB

Y=217391,3/1800 =121 uexn.

OTBeT: MmI1aHOBass YUCICHHOCTh pabounx — 121 gen.

3aganue 10

Ha npennpusitin 45 gen. HanpaBuin Ha oOydeHue. B Tom grcne 25 gen. nmo nporpamme 20 4acoB, CTOUMOCTh
yaca — 850 py6. u 20 yen. mo nporpamme 40 dacoB, croumocts yaca — 600 py6. OnpenenuTs BEITUUYUHY
3aTpar Ha 00ydeHue paOOTHUKOB B IIEJIOM U OTJIEIBHO MO KaXKI0HM TpyIIe.

Pemenue:

3arpaThl = CTOUMOCTb Yaca 00y4eHHs * KOJI-BO OOy4arONIMXcs * KOJI-BO YaCOB IO MPOTpamMMe

O6mue 3atpatsl =25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

Otget: 905000 py6ueit — obmrue 3aTpatel, 425000 py6. — 3arparsl o 1-it rpymme u 480000 py6. — 3aTpathl
1o 2-i rpynmne

OIIK-4.1: OnuceiBaer | OOyuarolnuiics BlaseeT: HaBbIKAMU pa3paOOTKK KOPIOPATUBHOM KaJIpOBOH M COLMATIBHOM
npoOIeMHbIe CUTyaIlUM | NOJUTUKU OpPTaHU3alUU
JeSITeIbHOCTH OpraHu3aIiH,

UCTIONB3Ysl  NpOo(decCHOHAIBHYIO
TEPMUHOJIOTHIO W  TEXHOJIOTUH
yIpaBJICHUS

3ananue 11

YucneHHocTh padouux B 1exe 450 yen., HOpMa yIpaBIsIeMOCTH IJi MacTepoB — 45 4Yen., A CTapIIux
mMacTepoB — 90 dyen., Il HAYaIbHUKOB YYacTKOB — 225 4ell., BKJIOYas BceX paOOTHHKOB. OnpenenuTsb
YHCICHHOCTb JIMHEHHBIX PYKOBOJUTENECH U OOIIYIO YHCIEHHOCTh YIPABISHYECKOI0 IEpPCOHaa B IIeXe.
Pewenne:

450 / 45 (aucno mactepoB) + 450 / 90 (uucno cr.mactepoB) + 450 / 225 (4ucno Ha4aIbHUKOB Y4aCTKOB) =
10 + 5 + 2 = 17 yen. — o0masi YUCIECHHOCTh YMPABICEHYECKOrO0 TEepcoHana, a 15 4en. — YUCICHHOCTh
JUHENWHBIX PYKOBOJUTENEH, T.€. MaCTEpPOB U CT.MAaCTEPOB

3ananue 12

CpennecnicovHasi YMCACHHOCTh paboTtaronux Ha mpeanpustaud 2100 gen. B Tedenwe roma yBOJICHO TO
pa3HbIM npuurHaMm 250 yed., B T.4. MO JUYHOMY KeJaHuio U 3a HapymeHus 180 ven. [Ipunsato Ha paboty —
230 yen. Paccunrath ko3¢ duineHTs 000poTa: MO NPUEMY, YBOJbHEHUIO, TEKYYECTH KaIpOB.

Pewenue:

Koaddumment obopora 1mo mpuemy ecTb OTHOIICHUE KOJI-Ba MPHHSTHIX K CPEAHECTUCOYHON YHCICHHOCTH
nepcoHana (B npoueHTta), .e. K=230/2100=11%

Koaddurment o6opoTta 1mo BEIOBITHIO €CTh OTHOIIIEHHE BCEX YBOJICHHBIX K CPETHECTIHCOYHON YHCIEHHOCTH
pabOTHUKOB (B mporeHTax), T.e. K=250/2100 = 12%

KoaddummeHT TekydecTr ecTh OTHOIICHHE YBOJICHHBIX MO COOCTBEHHOMY JKETaHWE W 3a HapyIICHUS
TPYAOBOW JUCHUIUIMHBI K CPETHECTTMCOUYHOM YMCIEHHOCTH pabOTHUKOB (B mpolieHrax), T.e. K= 180 /2100
=8,6%

Otset: 11%, 12%, 8,6%

3amanue 13




Paccuntare moTpeOHOCTH BO BHEIIHEM HaOOpe, €ClIM MOXHO IEPEBECTH U3 JAPYIMX CTPYKTYPHBIX
noapasnenenuit 10 yen. [Inanupyercst yBenuyuTh 00beM BBITyCKa IpoayKiuu Ha 20% npu HEM3MEHHOM
YPOBHE MPOU3BOIUTEILHOCTH Tpyaa. YucieHHOCTh 6a3oBoro nepuoaa — 360 ger.

Pewenue:

Ecnn npou3BoIUTENBHOCTh TPYyJa HE YBEIMUYMBAETCS, TO IPUPOCT YUCIEHHOCTH OyAeT NPONOpLHUOHAICH
IpUPOCTY 0ObeMa BbITycKa, T.€. 20%.

DY =360 x 0,2 = 72 yenn.

72 — 10 = 62 gen — noTpeOHOCTH BO BHEUTHEM Habope

Otgert: 62 uen.

3amanue 14

YucneHHOCTh paOOTHUKOB Ha Havyaso roja cocranisuia 300 yern. B Teuenue roga npunATo — 25 yein. BeiObuio:
Ha rneHcuio — 10 Jern., mo CoKpaleHuro mtaToB — 12 ger., mo cooctBeHHOMY kenaHuto — 20 yen. Paccuuraiite
CPEAHECITUCOYHYIO YHCIECHHOCTh, a TAK)KE MOKA3aTeNH IBIKEHUS KaIpoB — KOA(PQPHUIMEHTH! MO MpUEMY,
BBIOBITHIO Y TEKYYECTH.

Pewenue:

Yepemmeerme. = (300+300+25-10-12-20) / 2 = 292 yen.

Ko mpremy = 25 /292 = 8,6%

Ko suigemmo = 30+12 / 292 = 14%

KTeKy‘{eCTPI =20/292 = 6,9%

Ortser: 8,6%, 11%, 6,9%

3aganue 15

Paccuntarh 9ncieHHOCTh pabovmMx MO HOpMaM OOCTYKMBAHUS, €CITU KOJIMYECTBO arperaroB B Iiexe — 48,
HOpMa OOCTy>KUBaHUS — 5 4el., peKUM paOOThl HEMPEPHIBHBIN, HOMUHAIBHBIA (HOH Pabodyero BpeMEeHH
OJTHOTO paboyero B rox — 265 nHel, peanbHblil — 230 gHEH.

Pemenue:

U=((48x3)/5)x(265/230) =33 ge.

OTBeT: 33 4en.

2.2. IlepeyeHb BONPOCOB /Jisl NOATOTOBKH 00Y4YaIOIIUXCS K MPOMEKYTOYHOM aTTecTauuu

Bonpocsl 115 3k3amMeHa
10 AUCHHUILIHHE «YTIPaBJIeHHe EPCOHATOM»
(4 cemecTp ounasi popma, 4 cemecTp 04HO-3a04Hast popma)

1. ConepxaHue NOHATUN «yTpaBIEHHUE NEPCOHAIOMY, KYIPABICHHE YEIOBEUECKHUMH PECYPCAMU», «KaJpPOBBIN
MEHEIKMEHT.

2. VnpaBineHue NepcoHAOM Kak cuctema. Kparkas XapakTepuCTHKa OCHOBHBIX 3JEMEHTOB CHUCTEMBI
YIIPaBJIEHUS IIEPCOHATIOM.

3. Teopus ympaBiieHUST O POJM 4YeJlOBeKa B OpraHu3anuu. Mcropuueckue STambl CTAHOBJICHUS (PYHKIMH
YIIPaBJIEHUS IEPCOHATIOM.

4. OCHOBHBIE WIKOJIBI M KOHILIENIMM YIPaBICHUS MEPCOHAJIOM: “‘HAYYHOTO YIPaBICHUS , ‘‘UEIOBEYECKHUX
OTHOIIEHUI’, “UeIOBEYECKUX PECYPCOB’ .

5. IlpuHOATIBI ¥ METOIBI YIIPABIEHUS TEPCOHAIOM

6. Cucrtema ynpaBieHHs IEPCOHATIOM: TIOHSATHE, CTPYKTYPa, YCIOBUS (PYHKIIMOHUPOBAHHUSL.

7. Conepxanue cTauil pa3paboTKy U BHEAPEHUS MPOEKTa CUCTEMBbI YIIPaBIIEHUSI OpraHU3aI|H.

8. CyObeKThl ynpaBieHHs NepcoHanaoM. Pacnipenenenne 00s3aHHOCTEH MeX Ty TUHEHHBIMU PYKOBOJIUTEISIMU U
CHeIHaTMCTaMH 10 YIIPaBJICHUIO MepcoHaIoM. OYHKIIMU CTYKObI YIIPaBIEHUS TEPCOHATIOM.

9. OpraHuzanyoHHas CTPYKTypa YyHpaBiI€HHUS NepcoHANIoOM. (DakTopbl, ONPEAENAIOINE OpPraHU3aluOHHYIO
CTPYKTYpPY YIPaBJIEHHUS IEPCOHATIOM.

10. Buaps! opraHu3aliMOHHBIX CTPYKTYpP YIPaBJIEHHSI IEPCOHATIOM.

11. ®opmupoBaHHE CTPYKTYpPHBIX MOJAPA3AECICHUN CHCTEMBI YIPABJIEHUS NEPCOHATOM. Meroaudyeckoe M
HOpMAaTHBHOE 0OecrieueHe MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHUS IEPCOHAIOM.

12. AyTCOpPCHHT B CUCTEME YITPABIICHUS TEPCOHATIOM.



13. KagpoBoe obecniedeHre CUCTEMBI YIIPABICHUS TIEPCOHATIOM.
14. Jlenonpou3BOICTBEHHOE 00ECIIEUCHHE CUCTEMBI YIIPABJICHHSI IEPCOHATIOM.
15. NudopmarnmonHoe oOecriedeHre CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.
16. Texaudeckoe oOecriedeHre CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.
17. OpranuzanuoHHubie GOPMBI MOCTPOCHHSI CUCTEM aBTOMAaTH3UPOBAHHON 00pabOTKH MHPOPMAIMKU CHUCTEMBI
yIIpaBJICHUS TIEPCOHAIIOM OpTaHU3alINH.
18. Copepxxanue mnoHATHS «buiIocopus ympaBieHHUs MepcoHanoMy». Bapuantel ¢unocoduun ymnpasieHus
nepconaioM. Baenrnue u BHyTpeHHHE (DaKTOPBI, BIUAIONINE HA GHIOCOPHIO YIPABICHUS IEPCOHATIOM.
19. Crparerust ynpaBlieHHUs NEPCOHAIOM KaK OCHOBA KaJIpOBOM MOJUTHKH. 3HAUYE€HHE Pa3pabOTKU U 3aJauu
KaJpOBOU MOJIUTHKH.
20. DmeMeHTHl (COCTaBHBIC YacTH) KaJApOBOM TOJUTUKH. MeECTO KaJIpoBOW TMOJUTHKA B pa3paboOTke
YIIPABJICHYECKUX PELICHUM.
21. Meroaunueckue OCHOBBI pa3pabOTKU U peaau3aluu KaJpoBOoil MOJIUTUKHA OpraHU3aIuH.
22. YupapieHue 1o HesM KaK OCHOBA ONEPaTUBHOTO IIaHA paOOTHI C IEPCOHATIOM.
23. TexHuKa IJIAHUPOBAHUS MOTPEOHOCTH B MEPCOHANIE, TUIAHUPOBAHUSI TPOU3BOIUTEIILHOCTH TPYAa U APYTUX
[OKa3aTesIeu 1o Tpymay.
24. Teoperudeckre OCHOBBI OIO/DKETHPOBAHMS YIIPABICHUS MEpCOHATOM. bu3Hec—IIaH Mo MepcoHaly Kak
OCHOBA OIO/PKETHPOBAHUSI.
25. Texnonorus pa3zpaboTKu Or0IKeTa pacXoJ0B Ha IEPCOHAIL.
26. CymHOCTb | 33/1a49¥ aHAJIM3a U OMUCAHUS pa0OTHI (JJOHKHOCTH).
27. CymHOCTb U 3a/1a4¥ ONpe/esieHns TPeOOBaHUM K KaHAU1aTaM.
28. JlokymMeHTaIIbHOE 0(OPMIICHHIE OITUCAHMSI paOOThI U TPEOOBAHMIA K KaHIUIATaM.
29. Lenp u 3agaun Habopa nepcoHana. Meto sl Habopa nepcoHasna.
30. Dramel 1 MeToABI 0TOOpa nepcoHana. Opranuzamys npuema nepconana. CooIoeHre TPaBOBBIX HOPM MIPH
npreMe.

3agaum 14151 IK3aMeHa

10 JMCHHUIINHE «YTIPaBJIeHUEe MePCOHATIOM»
(4 cemecTp ouHasi popma, 4 cemecTp 04HO-3a04Hast popma)

1.Monens 3(pQexkTUBHOrO ympaBiIeHHUS MEPCOHATIOM, MOKA3bIBAIOIIAsi COOTHOIICHHE MEXKIY YEIOBEKOM,
3aHMMAeMOH JTOJKHOCTBIO M MOIYYEHHBIM Pe3yIbTaToM, MpejcTaBiieHa Ha puc. OrieHure aeiicTBre MOAenu
YIPaBJICHUS IEPCOHATIOM Ha MPUMEPE U3BECTHOM BaM OpraHU3alIMH.

2. JlomomHUTE TepeueHb OCTPHIX MPOOIEM COBPEMEHHOTO YIIpaBIIEHUs NepcoHanoM B Poccum temm
acIeKTaMu, KOTOpble 110 BaiieMy TOpMO3AT pa3BUTHE COBPEMEHHOTI'O IMOX0/1a K YIIPABJICHUIO IIEPCOHAIOM.
[IpoananuzupyiiTe ykasaHHbIE TPOOIEMBI.

3. B coBpeMeHHBIX MOIX0/1aX YIIpaBiIeHUs MepCcoHaIoM B Poccuu BBISBIAIOTCS TPOOIEMBI:

KPHU3UC MOTHBAIINH;

HeraTHUBHas TpaHChOpMaIHs MPEICTABICHUS PYKOBOJIUTEIEH O COBPEMEHHOW TPYAOBOW ACATEIHHOCTH U
BO3HUKHOBEHHE «MMHTAIIHOHHOM IEITENHHOCTH ),

HEO0OXOUMOCTh Pa3BUTHS Y COBPEMEHHBIX PaOOTHUKOB, U, MIPEXK/IE BCETO, Y PYKOBOAUTENEH, HOBBIX TPYII
CIIOCOOHOCTEN;

HpI/IMeHeHI/Ie MaHI/IHy.TH/IPOBaHI/IH n )Ipyrnx KECTKHUX METOAOB IICUXOJIOTHYECCKOT'O BO3)I€I>'ICTBH5I Ha pa6OTHI/IKa
B IIPOTHBOBEC IICUXOJIOTUYECKOMY YIIPABIICHHIO;

CKJIOHHOCTh (PMPM K KOPIIOPaTUBHOMY BO3pPaCTaHUIO.

4.IloaroToBbTe OTBETHI Ha ciieayromue Bonpockl: Ha ocHoBanuu yero popmupyet Gpunocopus yrnpaBieHUs
NepCcoHAIOM opranuzanuu? Yem oTiIMYarOTCsS ApPYr OT Jpyra AINOHCKas, aMEpUKaHCKas M pOCCHMcKas
bunocodpus ympasineHus mnepcoHaroM? B uem 3akioyaeTcsl KOHIEMIMS MCIIOJIBb30BAHUSI TPYIOBBIX
pecypcoB? B uem 3akirouaeTcst KOHLENLUS YIIPABIEHHUS Y€JI0BEUECKUMU pecypcaMu?



5.XapaKTepUCTUKH SIMTOHCKOTO M aMEPUKAaHCKOTO IMOAXOAOB K YIPABICHUIO INEPCOHAIOM OPTraHU3ALMA
npuBefieHa B Tabnuue 3. OnpenenuTe MO KakIOMY KPUTEPHUIO CHEUU(UKY POCCHHCKOro MOIXoAa K
YIPAaBICHUIO IEPCOHAIOM. MOKHO NPHUBECTH HECKOJIBKO BAPUAHTOB: TOCYIJApCTBEHHBIM CEKTOP,
KOPIIOPAaTUBHBIN CEKTOP, PEAIIPUHUMATEIIBLCKUNA CEKTOP.

Tabauma 3
[Toaxonsl k ynpasienuto nepconanoM B CIIA u SAnonun
Kpurepun AMEpHKAHCKHI IOAXO0J AnoHCcKU MoaX0x
MeTtoq HaiiMa ITo nenoBEIM KauecTBaM [Tocne okoHYaHUs y4eObl
J10JDKHOCTHBIE MHCTPYKIIMH TouHbI€, YETKHE, ICHBIC HocsT o0muii xapakTep
OTtHOIIEHUE K padoTe [ 1aBHOE — peanu3anus 3aJaHui [ J1aBHOE — BBINOJIHEHUE
00s13aHHOCTEN
Onuara Tpyaa B 3aBMCHMOCTH OT pe3yJIbTaTOB B 3aBUCHMOCTH OT cTaxa
Crioco0 MOTHBaLIUU YyBcTBO mobeauTens UyBCTBO KOMaH 1bl
Konkypenuust CunbHast [IpakTHYECKH HET
Bpemennas opueHTanus HanenennocTs Ha HenoaroBpeMeHHY0  [[I0)KM3HEHHBIN HaliM
pabOTHHUKOB BaHATOCTH B OJTHOM OpraHu3aluu
[IponBuxeHue no kapbepHor |BepTukanbHO ["'opu30HTaIBHO, U IOTOM
IIECTHHMIIE [TOJIbKO BEPTUKAIBHO
["apanTum 15 paboTHUKA Huzkne Bricokue
CBsi3b paOOTHHKA C MartepuanbHasi 3aMHTEPECOBAHHOCT, Kommnanus — ocHOBa U LEHTP
OpraHusanuei COLI. TAKET PKU3HH, YXOJ U3 KOMITAaHUH —
yX0J 13 0011ecTBa
[TpodeccronanbHast 'Y3Kas, BO3MOXKHOCTb paboTaTh ToNIbKO 10|[1Inpokas, BO3MOKHOCTb B
MMOATOTOBKA CIELIMAIMCTOB OJIHOMY HalPaBJICHUIO B Pa3JIMYHBIX 0JIHOM KOMITAaHUU B PA3HBIX
KOMITAHHSIX oTIeNax
[IpuHsATHE pereHuit CBepxy BHHU3 CHu3y BBEpX
€JIETMPOBAHUE BJIACTU PacnipocTpaneHo B penkux ciayyasx
OTHOIIEHUS C NOJYMHEHHBIMH [POpMasibHbIE Cemeiinble
MexaHu3M KOHTPOJIS PyKOBOACTBO CBBIIIE KoHueHTpanus B pykax
PAOBBIX COTPYAHUKOB,
MCII0JIb30BaHUE KOHCEHCYCca
TekyuecTb Boicokas Huskas
CootHomienue padotaukoB 1 |Ha 100 yenosek — 0,87 Ha 100 uenosexk — 2,7
CIIEI[UATTUCTOB CITYXkO
YIIPABJICHUS] IEPCOHATIOM

6. OT yero 3aBUCUT MECTO U POJIb KaIpOBOH CIy:KObI B OpraHM3allMOHHON CTPYKTYpe KOMITaHUU?
[IpuBeauTe mpuUMeEpPHl TAKUX OPTaHU3ALMOHHBIX CTPYKTYP.
[lepeuncnure NPUHIMIIBI TIOCTPOEHUS OPTaHU3ALIMOHHON CTPYKTYphI KaJIpOBOH CITyKObI KOMIIAaHUH.
UYro BKIIOYAET B ce0sl PyHKIIMOHATIBHAS CTPYKTYpa CUCTEMY YIIPaBIIEHUS IEPCOHAIOM?
OxapakTepu3yiTe TUIIOBYIO CTPYKTYPY KaJApOBOH CIy Obl KOMIIaHHUH.
Kaxkue Bubl poseil B paMKax pojeBOil CTPYKTYpbl CUCTEMBI YIIpaBieHUs epcoHanioM Bol 3HaeTe?
Yto XapakTepu3yrT TBOPUYECKHE, KOMMYHUKAIIMOHHBIE U TIOBEACHUYECKUE POITH?
Jlaite pa3BepHyTHIN OTBET.
Ha ocHoBanuu aHHBIX U3BECTHOW Bam opraHuzanuu cocTaBbTe:

® OpraHu3alMOHHYIO CTPYKTYPY;

e  (YHKIHUOHAILHYIO CTPYKTYPY;

® IITAaTHOE pacHUCaHUeE.

Pexomenganmu no BHINMOJHEHUIO PadOThI:
Ykaxure BUJ ACATEIbHOCTH AHAIU3UPYEMON OpPraHU3alUu.
Ecnu mrat ynpaBieHYecKoro mepcoHana opraHusanuu 0osbiie 50 4emoBeK, MOXXHO B3SITh HECKOJIBKO WIIH
OJIHO CTPYKTYPHOE IOJpa3eIcCHHE.
[Tpu mocTpoeHun (GYHKIMOHATBHONW CTPYKTYphl Ha IEPECEUEHUU CTPOK U CTOJIOIOB IMPOCTABISIOTCS

CUMBOIIBI, OTPAXKAIOIINE CTETICHb YIaCTHS OTJENbHBIX (DYHKIIMOHAIBHBIX MOAPA3IeICHU 1 PyKOBOJIUTEINEH B
BBIMOJTHEHUH KOHKPETHBIX (QYHKIIMM JaHHOTO moapa3zeneHus. [IpuMensoTes cienyromnme CHMBOIIbIL:



O — oTBeuaeT 3a BBINOJIHEHHE JaHHOW (QYHKIIUH, IPUHUMAET pellieHue, MOANICHIBAET JOKYMEHT;

W — npescraBnsieT KCXOAHBIE TaHHBIC, HPOPMAIUIO, HEOOXOUMBIC JJIs1 BEITIOTHEHUS TaHHOW (DYHKIINU;

YV — y4acTByeT B BBITIOJIHCHUH JIaHHOHN (YHKIINH,

C — cornacoBbIBaeT MOATOTOBICHHBIN TOKYMEHT WM OTAEIBHBIC BOIIPOCH B TIPOIIECCE BHIMTOJHEHUS ()YHKIIHIA;
[T — moaroraBnuBaeT u 0GOPMIISET TOKYMEHTHI, OPraHU3YeT UCIIOJIHEHUE (QYHKITHIA.

CHUMBOJIBI HEOOXOAMMO IMPOCTABIATH MO KAKIOW W3 (DYHKIUMN, BBITOIHSEMBIX OTAEIOM IO YIPABICHUIO
NePCOHAIOM (MJIM IPYTOro OTJeNa CIIyKObl YIIpaBJIeHUs IEPCOHAIIOM), OTIPEeNisis CTENeHb Y4acTusl TOro WK
WHOTO OTJIEJIa WJIM JIOJDKHOCTHOTO JIMIA B BBITIOJHEHUH THX (YHKIHA. ECiu B BBITOJIHEHUH TOW MU WHOU
GyHKIIMYM KaKoii-mubo U3 OT/E0B HE MPUHUMAET Y4acTHs, TO KJIIETOYKA OCTAETCS ITyCTOM.

Ha ocHoBe Tabuuiiel 5 cienarh aHajau3 poJieBOW CTPYKTYpPhI CEMbH, PYKOBOJCTBA Baiiell opranuzanuu
WIH CTPYKTYPHOTO MOApa3IeIeHHs, T1Ie BbI paboTaere. Pe3ynbTaT MOKHO MPEICTaBUTh B TAOIMYHON hopMme
O0TMEYast KPECTUKOM COBIAJCHUE POJIEH Y KOHKPETHBIX JINYHOCTEM.

Pomm Corpymauk A| Cotpyanuk b Cotpynauk B Cotpyanauk I'
1. TBopueckue

I'eneparop uaen
DKcnepr

Opyaut

2. KOMMYyHUKAIIMOHHBIE
Jlunep
Koopaunnarop
Cs3Hol

3. [loBenenueckue
Ontumuct
Hurunucr
JlorMaTuk

7. Pa3pabotaiiTe couuanbHyl0 CTPYKTypy Barell opraHuzanuu MM CTPYKTYPHOTO MOJpa3JesieHusl IO
IIpU3HaKaM II0ja, BO3pacTa, cTaxka paloThl, oOpa3oBaHud. lIpencraBpTe Marepuan B BUAE JHAarPaMM.
[TonroroBbTe KpaTKue BBIBOABI IO pE3yJlbTaTaM aHajlu3a U PEKOMEHJAlMU [0 COBEPILIEHCTBOBAHUIO
COLIMAJIbHOW CTPYKTYPbI KOJIJIEKTHBA.

[Tpumep KanpoBblil aHanu3 npeanpusiThs

2019 2020
Kareropus [Monxareropus [TpousBonacTBen | Ynpasienuec | [IpowsBojacTBeH | YmpaBieHuec
aHaIM3a aHaIM3a HBIN Kui HBIN KU
nepcoHan (dern.) nepcoHa nepcoHan (Jer.) epcoHal
(uen.) (uen.)

BO3PACT Ot 18 1o 25

Ot 25 o 35

Ot 35 go 45

Ot 45 no 55

Ot 55 u crapuie
OBPA30BAH | IlpodunsHoe
HE Cpennee
npogeccuoHalb
HOE

Briciiee
H/BrIcIIce
CTAX Ho 1-Tro roga
PABOTBI Ot 1-ro oo

2-X JIeT

Ot 2-x o 5-u
JIET

Ot 5-T1 510 8-Mu
JIET

bonee 8-mm ner




TEHJEPHBIN | My>kausb

[TP3HAK JKeHIHb!

TEKYUYECTbH | - % %
KAJIPOB

BCETO (ven.): | |

[TocTpoiiTe nuarpamMmy

OCHOBHOI OcHOBHOM
OcHoBHoOM =
Ocif3eHeRHO
OcHoBHOM B
OCHOBHOM
OcHOoBHoOM I
OcHoBHOM

OcuoBHOMt  OCHOBHOM

B My>K4MHBI Keniunel

KonunuectBo nepconana no renaepuomy npusnaky (2019, 2020 rr.)

Bonpocsl 1u1# 3auera
10 AUCHHUILIHHE «YIPaBJIeHHe IEPCOHATOM»
(3 cemecTp ounas popma, 3 cemecTp 04HO-3a04HasA popma)

31. Opranusanus BBICBOOOXKACHUSI IEPCOHANA.

32. BBenenue B JODKHOCTh (OpHEHTALMsI): CYIIHOCTH, LI€Nb, 3amaud, (opMbl. OpraHuszaius yrpaBIeHUS
npodopHeHTaIel IepcoHanIa.

33. CymHoCTb, IIeNIM U OTambl aJanTauu mepcoHana. Buubl U colepikaHue ajanTaluMd IEpcoHala B
3aBUCHUMOCTH OT OOBEKTA U MPEAMETA YIIPABICHHUS.

34. dakTopsl, BIUSIONIME HA CKOPOCTh aJalTaAlIMOHHBIX MPOIIECCOB. Y CIIOBUS YCIEIIHON alalTaluu.

35. OpraHuM3alMOHHBIM MEXaHW3M YIIpaBJIEHHs MPOLECCOM afanTauuu nepcoHana. CTpyKTypHbIE 3JIE€MEHTHI
OpraHM3alyy TPYJOBOU aJaNTaluu.

36. Texnonorus mporecca ynpasieHus ananrtanuei. MadopmarmonHoe odecrieueHue mporecca yrnpaBieHus
ajanTalueH.

37. OcobeHHOCTH amanTanuu pykopoauteneit. Ctparerun Hadaiza paboThl B HOBOM JOJIKHOCTH

38. CymHocCTb, 11eNH, aJbTePHATUBBI U ATAIbl 00yYeHHs MepcoHana B opranuzanuu. Oco6eHHOCTH 00ydYeHus
B3pOCJIBIX.

39. Mecro oOy4yeHHMs B cUCTeMe€ YyHpaBieHHs mnepcoHasoM. OpraHuzalMoHHas CTPYKTypa M (QYHKIHH
1o/ipa3/iesIeHni o 00Y4EHHUIO NepCcoHaa.

40. Dtanbel ¥ MeTOJIbl 00yUEHHMSI IEPCOHATIA.

41. CyurHocTh aTTeCTallK U IETTOBOM OIEHKH MepcoHaa.

42. llenn oueHKH nepcoHana. MecTo OLICHKU B CUCTEME YIPABIEHUS IIEPCOHATIOM.

43. O0BEKTHI U CyOBEKTHI ACIIOBOM OIICHKU MEPCOHAIA.

44. T'pynnupoBka, oTOOp U cofiepKaHue MOoKazaTesiel OLEeHKH nepcoHana. MeTo bl OleHUBaHUS TIepCOHAA.

45. Conepxxanue nmpodeccnoHanbHOM U BHYTPUOPTaHU3AMOHHOM Kapbephl, CIIY>KEOHOTO IPOABUKEHHUS.

46. llpuHUMIBI OpraHu3allMy YIpaBJICHUs JEJIOBOM Kapbepol. MHCTpymeHTapuil ymnpaBiieHUs JIEJIOBOU
Kapbepou.

47. Dransl JeI0BOM Kapbepsl, X COIEPIKaHNUE.

48. CymHOCTh  CIYKEOHO-TIPOPECCHOHAIBHOTO  MPOJABIKCHHUS  paOOTHUKA.  DTambl  CIIyKeOHO-
po¢eCCUOHATTLHOTO TPOIBUKEHHUS.

49. CymHocth KkaapoBoro pesepBa. llenmn ¢dopmupoBanus KaapoBOTO pe3epBa. IJTambl pabOTHI 1O
(bopMHPOBaHHUIO KaJJPOBOTO pe3epBa.

50. InanupoBanue u opraHu3aius padoThl ¢ pe3epBoM KaapoB. KoHTpoIb 32 paboTOM ¢ KaIpOBBIM PE3EPBOM.
51. CymHocTh MOTHBALIMHM [IEPCOHAA.

52. IlepBoHauanbHble KOHUENIIMN MOTHUBALMH.

53. CymHOCTh COAepKaTeNbHBIX TEOPUIT MOTUBAITHH.

54. OcoOGeHHOCTH MPOIeCCyaTbHBIX TEOPHI MOTHBAIMH.

55. Konuenuuu noBbIIEHUS] BHYTPEHHEW MOTHBALIMH.



56. Ponp ycioBHii Tpyaa nepcoHana ¥ ONTUMAILHOTO PEKUMa paOdOTHI JAJII BHYTPEHHEH MOTHBAIIMY TIEPCOHANIA.
cDOpMI/IpOBaHI/Ie NpCaAaHHOCTU OpraHU3allun U CO3HATEIbHOU JAUCHUIIIIMHBI TPpyAa.

57. OCHOBBI MOCTPOCHUSI CUCTEMBI CTUMYJIMPOBaHUS NiepcoHana. @opMbl CTUMYJIUPOBAHUSA U UX COOTBETCTBUE
MOTHUBAIITMUOHHBIM THUIIAM. BapI/IaHTbI MNPUMCHCHUA MOACIIN <<MOTI/IBaI_[I/ISI-CTI/IMy.H)>.

58. MeToapl OLIEHKHM pe3yJbTaTOB YIpaBIeHHUS MepcoHasoM. HampaBieHus: OIEHKU: pPe3yJbTaTUBHOCTb,
3¢ (HhEeKTHBHOCTB, MTOJIE3HOCTb.

59. TlokazaTenu pe3yabTaTUBHOCTH, 3(PPEKTUBHOCTHU U MOJIEIHOCTH YIPABICHUS EPCOHATIOM.

60. DxoHOMHYECKasi CYUIHOCTh 3aTpaT Ha MEpCOHa. 3ajauyd ydeTa, aHajlu3a U IUIAHHPOBAHMS 3aTpaT Ha
MIepPCOHAI.

3. Metoguyeckue MaTepuaJbl, onpeaesiiouye Npoueaypy 4 KpUTepuu oueHnBaHus
copMHPOBAHHOCTH KOMIIETEHIIWIA IPH NPOBEAEHNH IPOMEKYTOUYHOMH aTTeCTALMHU

KpnTepnn (l)OpMHpOBaHI/Iﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBLIX 3agaHuH

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYUYaIOMIEMYCs, €CIIM KOJHMYECTBO MPABHIIBHBIX OTBETOB Ha
Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BBICTABIISICTCS 00yUJaIONIEMYCsI, €CITH KOJTHMYECTBO MPABMIIBHBIX OTBETOB Ha BOITPOCHI
— 89 — 76% ot obmiero o0bEMa 3aIaHHBIX BOTIPOCOB,

- OILICHKA «YIOBJIETBOPHUTEJIBLHO» BBICTABIIACTCS OOYJAIOMIEMYCs, €CIH KOJMYECTBO IPABUIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —/5—60 % oT 0011ero oobEMa 3a1aHHBIX BOTIPOCOB,

- OIICHKA «HEY/AOBJIETBOPHUTEIBHO» BBICTABIISACTCS OOYYAOIIEMYCS, €CIM KOJHMYECTBO IMPaBHUIIBHBIX
oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popmMupoBanusi o1ieHOK N0 Pe3yJbTATaAM BbINOJHEHUS 3aJaHUI

«OTINYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTBIO 0€3 OINOOK U HEJJOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 332 PadOTY, BBITIOIHEHHYIO MTOJHOCTHIO, HO IPY HAIMYHMH B HEH He Oolee
OJIHOM Herpy0oil oIMOKY U OJTHOTO HejloueTa, He 0oJiee TpeX HEJJ0UETOB.

«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTAaBUTCA 32 padOTy, €ciu 00yJyaroUIuiicsl MpaBUIbHO BBIMOJIHUI HE
MeHee 2/3 Bceil paboThl WK AOMYCTUN HE OoJiee ogHON Tpy0oii OmMOKH U IBYX HEJOYETOB, HE Ooyiee OHOM
rpy0oil u oxgHON HerpyOoil ommOku, He Oosee Tpex HEerpyObIX OIIMOOK, OJHOM HEerpyOoOM OIIMOKM M JIBYX
HE/I04ETOB.

«HeynoBJjIeTBOpUTE/ILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a padOTy, €CIM YHCIO OMHMOOK W HEI0YETOB
MIPEBBICUIIO HOPMY JIJIsl OLIEHKH «yJJOBJICTBOPUTEIBHO» WM MPABUIBHO BBIIOJIHEHO MeHee 2/3 Bcell paboThl.

Buowvr owuboxk:

- 2pyOble OwubKU: He3HaHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUE NPUEMO8 pPeuleHUs 3a0ad,
owubKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCI08USL NPEOTIOHCEHHO20 3A0AHUS.

- HezpyOble OwUOKU: HeMOYHOCTU YOPMYTUPOBOK, onpedelieHull; HepayUOHAIbHbIL 8b100p X00a peuleHus.

- He0ouembl: HePaYUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSL; OMOENbHbLE NOZPEULHOCU 8 YOPMYTUPOBKE
86160008, HEOPEIHCHOE BbINONHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLIEHOK N0 Pe3y/IbTATAM JUCKYCCHH

«OtauuHo» (5 OGamnoB) — oOyyarouuiicss mokasan TIyOOKHE 3HAHHMS MaTepHala 1O IMOCTAaBIEHHBIM
BOIIPOCaM, TPAMOTHO, JIOTHYHO €r0 W3JIaraeT, CTPYKTYPHPOBAT U JACTATU3UPOBAT HHPOPMAITIIO, HHpOpMAaIIHs
MpeJiCTaBJIeHAa B TepepadOTaHHOM BHJIE.

«Xopouo» (4 6amna) — oOyyaromuics TBEPIO 3HAET MaTepuaj, TPaMOTHO €ro W3jaraer, He JOMyCKaeT
CYUIECTBEHHBIX HETOYHOCTEH B OTBET Ha BOMPOCHI, MPEICTABISAECT HATVIAIHBIM MaTepual, MOMOTAIOIIHA
CJIymaTejsiM 3allOMHHUTE OCHOBHBIC ITYHKTBI BBICTYIIJICHUS.

«YnoBjieTBOpUTeIbHO» (3 Oamna) — oOyyaromuiics WMeeT 3HaHHWS OCHOBHOIO MarepHuala IIo
MTOCTABJICHHBIM BOITPOCaM, HO HE YCBOWJI €T0 JIETAJICH, JOIMYCKAET OTACIbHBIC HETOYHOCTH.

«HeynosjierBoputesibHo» (0 0amioB) — oOydaromuiics Jomyckaer TrpyOble OmMHMOKHM B OTBETE Ha
MIOCTaBJIEHHBIE BOIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HE0OX0 1Mo nHpopmanuu B padoTe.

Kpurepun ¢popmMupoBaHusi OLIEeHOK MO IK3aMEHY



«OT1an4yHo» (5 0anoB) — 00yJarOUIUIICS IEMOHCTPUPYET 3HAHUE BCEX PA3/IeNIOB H3y4aeMOi IUCIUTUTUHBL:
cojiepkaHue 0a30BbIX MOHATHH M (PyHIAMEHTAIbHBIX IPOOJIEM; YMEHHE U3jaraTh MPOrpaMMHBIN MaTepuan ¢
JIeMOHCTpalnueil KOHKPETHhIX NpumepoB. CBOOOAHOE BIaJeHHE MaTepHalioM JOJDKHO XapaKTepH30BaTHCS
JIOTUYECKOW SICHOCTBIO M YETKMM BHJEHHEM IyTed HPUMEHEHMs IOJYYEHHBIX 3HAaHMH B IPAKTUYECKOM
NEeSTEIbHOCTH, YMEHUEM CBSA3aTh MaTepHall C IPYrUMU OTPacIsIMU 3HAHUS.

«Xopomo» (4 6anna) — oOyyaroMiics JEMOHCTPUPYET 3HAHUSA BCEX Pa3zesioB U3ydaeMOM TUCIUILIUHBIL:
cojziepkanue 0a30BbIX MOHATUH M (yHAAMEHTAIBHBIX MPo0IeM; MPHOOpes HEOOXOAUMbIE YMEHUS U HABBIKH,
OCBOMJI BOIIPOCHI MPAKTHUECKOTO IMPUMEHEHHUS MOJIyYEHHBIX 3HAaHUM, HE AOMYCTHI (PAaKTUYECKUX OMIMOOK IpU
OTBETE, JOCTATOYHO IIOCJIEIOBATE]bHO M JIOTUYHO H3JIaraeT TEOPETUYECKUN MaTepuan, IOMyCKas JIUIIb
HE3HAYUTEJIbHbIE HapyLIEHHs MOCJIEA0BAaTEIbHOCTH H3JI0KEHUS U HEKOTOpble HETOYHOCTU. Takum oOpazom
JaHHAasI OLIEHKA BBICTABJISIETCS 3@ IIPABUJIbHBIN, HO HEJOCTATOYHO I1OJIHBII OTBET.

«Y10BJIeTBOPHUTENBbHO» (3 Oamna) — oOydaroluiicss JEMOHCTPUPYET 3HAHME OCHOBHBIX pa3JesioB
IpOrpaMMbl M3Yy4aeMOro Kypca: ero 0a30BbIX MOHATHH M (yHIAMEHTAIBHBIX MpobieM. OnHAKo 3HaHHUE
OCHOBHBIX IPOOJIEM Kypca HE MOJAKPEIUISIOTCS KOHKPETHBIMHM MPAaKTUYECKUMHU IpUMEpaMH, HE IMOJHOCTBIO
pacKphITa CyIHOCTH BOIIPOCOB, OTBET HEIOCTATOYHO JIOTHUYECH M HE BCET/1a IOCIIEA0BATEIICH, TOMYIIEHBI OIINOKH
Y HETOYHOCTH.

«HeynoBierBopurtenbno» (0 OamnoB) — BBICTaBISETCS B TOM Cllydae, KOrJa OOy4aromuiics
J€MOHCTPHUPYET (pparMeHTapHble 3HAHMSI OCHOBHBIX PAa3/Ie€]OB MPOTrPaMMBbl U3y4yaeMOI'o Kypca: ero 0a30BbIX
NOHATHH ©  (QyHAAMEHTaNBHBIX TpoOJeM. Y 3K3aMeHyeMoro ciabo BBIpaKEHa CIIOCOOHOCTh K
CaMOCTOSITEJIbHOMY ~AHQJIWTUYECKOMY MBIIIJICHUIO, HUMEIOTCA 3aTPyIHEHUs B UW3JIOXKEHMU MaTepuana,
OTCYTCTBYIOT HEOOXOMMBIE YMEHUS M HAaBBIKH, JOMYIIEHBI TPYOble OMIMOKN U HE3HAHHE TEPMUHOJIOTHH, OTKA3
OTBEYATh Ha JIOMOJHUTENIbHBIE BOMPOCHI, 3HAHUE KOTOPBIX HEOOXOIUMO Ul IMOJYyYEHMS IOJIOKUTEIbHON
OLIEHKH.

Kpurtepuu ¢popMupoBaHNs OLEHOK 10 3a4eTy

«3auTeHo» - 00yJaIOIIUNCA JEMOHCTPUPYET 3HAHNUE OCHOBHBIX Pa3/eIOB MPOrpaMMbl U3Y4aeMOTo Kypca:
ero 0a30BbIX MOHATHIA M (YHIAMEHTAIBHBIX MPOOJIEM; MPHOOpesl HEOOXOAMMbIE YMEHUS U HABBIKH, OCBOWII
BOIPOCHI IPAKTUYECKOTO MPUMEHEHHS MOJYYCHHBIX 3HAHUM, HE JOMYCTHII (PaKTHUYECKUX OIMHMOOK MPHU OTBETE,
J0CTATOYHO TIOCIICIOBATEIIBHO U JIOTUYHO M3JIaraeT TeOPETHICCKUI MaTepra, TOMyCcKast JINITh He3HAYUTCIIbHBIC
HapYIICHUS MOCIIEIOBATEIbHOCTH U3TI0KEHUSI M HEKOTOPhIE HETOUHOCTH.

«He 3auTeHO0» - BBICTABIIIETCS B TOM Cllydae, KOTJla OOy4arolmuics IEeMOHCTPUPYET (parMeHTapHBIC
3HAHHUS OCHOBHBIX Pa3/Ie]ioB MPOrpaMMbl U3y4aeMOTO Kypca: ero 0a30BBIX MOHATHH U (yHIaMEHTAIbHBIX
mpobneM. Y 5K3aMEHyeMOro cjiabo BbIpaXeHa CIIOCOOHOCTh K CaMOCTOSITEIbBHOMY aHAJIUTHUYECKOMY
MBIIUICHUIO, UMEIOTCS 3aTPYJTHEHHS B M3JI0KEHUH MaTepHala, OTCYTCTBYIOT HEOOXOAUMbIE YMEHHS U HABBIKH,
AONYIICHBI FPY6BIG olIMOKY 1 HE3HAHUE TCPMHHOJIOTUH, OTKA3 OTBCYATh HA JOIMOJIHUTCIIbHBIC BOIIPOCHI, 3HAHHC
KOTOPBIX HEOOXOAMMO IS OTYUEHUs TTOJIOKUTENBHON OLIEHKH
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