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1. HEJIX OCBOEHUA TUCHHUIIIMHBI (MOJYJIS)

1.1|oGecnieunTs CHCTEMHOE MPEACTaBIEHUE CTYIeHTa O 33/1auaX, QyHKIHIX, X B3aHMOCBSI3H, POJIM M MECTa B YIIPAaBICHUU
MIEPCOHAJIOM, OCYIIECTBIISIEMbIM MEHEPKMEHTOM U CIIyK0aMH yrpaBlieHHs NEPCOHAIIOM X03HCTBEHHBIX OpraHU3alui
HE3aBUCHMO OT UX pa3zMepa 1 (hopMbl COOCTBEHHOCTH

2. MECTO JUCHUNJIUHBI (MOJY.JIsI) B CTPYKTYPE OBPA3OBATEJLHOM MPOTPAMMBI

Lukc (pasaern) OIT: [1.0.19

3. KOMIIETEHIINHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCHUIIIMHBI (MOZY JIS)

VYK-2 Crnioco0eH onpenensTh Kpyr 3a/1a4 B paMKaxX MOCTABJICHHOM 1IEJIH U BBIOMPATh ONTUMAJIbHBIC CIIOCOOBI X PEIICHHS, HCXOS U3
JIEHCTBYOIIUX TPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHHYCHUN

VYK-2.2 ®opmynupyeT IpoeKTHYIO 3a7a4y, OIpeAeisieT CIocoObl ee pelIeHHs CPeACTBAMH IPOEKTHOTO YIPABICHHUS

VK-3 CrocoOeH ocyIeCTBISATh COLUANBHOE B3aNMOECHCTBHE U PEaIN30BbIBATH CBOIO POJIb B KOMAHIE

VYK-3.1 Opranusyer 1 KOOpAUHUPYET pabOTy KOMaH/IbI C YYETOM HHTEPECOB, OCOOCHHOCTEH MOBEACHUE U MHEHHS € YJICHOB

VYK-3.2 BeipabaThiBacT KOMaHAHYIO CTPATETHIO UTS JOCTHKCHHUS IOCTABJICHHOM 1IeITH

B pe3yibTaTe ocBoeHHS TUCHUILTHHBI (MOIYJIs) 00y4yaromuiics 10J1KeH

3.1{3naTnb:

3.1.1|- OCHOBBI 5KOHOMHUKH H COLMOJIOrMY Tpyaa, METOAOJIOIUU YIIPABJICHUS IIEPCOHATIOM, 3aKOHOMEPHOCTH,

3.1.2|- npyHIMIIBI U METO/bI YIIPABIEHUS IIEPCOHAIIOM;

3.1.3]- OCHOBBI COBpeMEHHOH (PHUIOCO(UHU U KOHIETIIUN YIPABICHHUS IEPCOHATIOM, CYIIHOCTH | 3a71a4, 3aKOHOMEPHOCTEH, IPHHIIUIIOB
1 METOJZIOB YIIPABJICHUS IEPCOHATIOM - OCHOBBEI METOJIOJIOTHH YIPaBiIeHUs epcoHanoM (pumocoduio, KOHIENIHIO, CyITHOCTb,
3aKOHOMEPHOCTH, IPUHIIUIIBI ¥ METObI YIPABJIEHU [IEPCOHAIIOM; METObI TIOCTPOCHUSI CUCTEMBI YIIPABJICHHS [IEPCOHAIIOM);

3.1.4|- cymHOCTb, Uenu, GyHKIUU U OPraHU3aHOHHYIO CTPYKTYPY CHCTEMBI YIIPaBICHUS IEPCOHAIOM;

3.1.5|- 6uzHec-mponecchl B cepe yrnpaBieHHUs IEPCOHATIOM U POJIb B HUX JTHHEWHBIX MEHEDKEPOB U CIEHAIHCTOB MO YIPABICHUIO
[IEPCOHAIIOM;

3.1.6]- ocHOBBI KaaApoBOT'0, JOKYMEHTALIUOHHOTI'O, I/IH(l)OpMaLII/IOHHOFO, TEXHUYCCKOI'0, HOPMAaTUBHO-METOJUYCCKOTO U ITPaBOBOT'O
00CCIICUCHHS CHCTEMBI YyHpaBJICHUS IIEPCOHATIOM;

3.1.7|- ocHOBHbIE NIPUHIMIIBL ONMCAHUS (QPYHKIUIA ¥ (DYHKIIMOHAIBHBIX 0053aHHOCTEN COTPYIHHUKOB,;

3.1.8|- ocHOBBI pa3pabOTKH U BHEAPEHHS NPOPECCHOHATBHBIX, B TOM YHCIIE KOPIIOPATHBHBIX CTAHAAPTOB B 00JIACTH PErjaMeHTallud U
HOPMHPOBaHUs TPyAa

3.2|YmeTh:

3.2.1)- AHAJIM3UPOBATH BHCIIHIOKO W BHYTPCHHIOIO CPEAY OpraHU3allid, BbISIBIIATH €€ KJIFOYEBBIC JICMCHTHI U OLICHUBATH UX BJIMSIHHUC Ha
OpraHvsalrio u eé NEPCOHA;

3.2.2|- npuHUMATH y4acTHe B pa3padOTKe KOPIIOPATUBHBIX, KOHKYPEHTHBIX U (YHKIMOHAJIBHBIX CTPATETHH Pa3BUTHS OpTaHHU3aIi! B
YacTH yIpaBJICHHs [IEPCOHAIOM;

3.2.3]- MIPOTHO3UPOBATH U IIJIaHUPOBATH HOTpe6HOCTB OpraHu3anuvy B IIEPCOHAJIEC B COOTBETCTBHUU CO CTPATCTUYCCKHUMU IIJIaHAMHU
OpraHusanyu 1 onpeacisTh B(bQ)eKTHBHLIe IIyTHU €€ YOBJICTBOPCHUS;

3.2.4|- IpUMEHSATH TEOPETUUECKHUE MTOJIOKEHHUS B YIPABICHUECKON AEATEIBHOCTH C Y4€TOM 0a30BBIX KaTErOpHii SKOHOMUKHU 1
COLIMOJIOTHH TPYJa;

3.2.5|- npuMeHsITh TeopeTHUECKHE TOJI0KEHHS B YIPABICHUECKOH IESTEIbHOCTH 110 OTHOIICHHIO K MIEPCOHANY;

3.2.6|- Ucmonp30BaTh B KYJbTYPOJIOTUYECKOM 3HAHUHU METOABI €CTCCTBEHHBIX U MATEMAaTUYCCKHUX HAYK

3.3|Baaners:

3.3.1|- MmeTogamMu peanu3anuy OCHOBHBIX YIPaBIeHUYECKUX (QYHKIMH B cepe yrpaBieHus IepCcoHaloM;

3.3.2]- meToamMu pa3pabOTKU M pean3aliy CTPAaTeruil ynpaBiieHHs IEPCOHAIIOM;

3.3.3)- MCTOJaMU IINTAaHUPOBaHNA YUCICHHOCTU U HpO(l)eCCI/IOHaJ'H)HOFO COCTaBa Ie€pcoHajia B COOTBETCTBHUHU CO CTPATCTUUCCKUMHU
IUITaHaMU OpraHu3aluu;

3.3.4|- coBpeMEeHHBIMU TEXHOJIOTHAMH yIIPABICHUS IIEPCOHAIOM OpraHU3alMHU (HaiiMa, 0TOOpa, MpHeMa U PacCTaHOBKH IIEPCOHAA,
coluanu3anuy, npoopueHTaluy U TPYA0BOM afanTalyuy NEPCOHANa; OpPraHU3allY TpyAa IepCoHala, BHICBOOOKICHUS
MepcoHana);

3.3.5|- HaBBIKAMH peanmn3anui OCHOBHBIX YIIPABJICHYCCKUX q)yHKHPII;'I C Y4€TOM 0a30BBIX KaTeFOpI/Iﬁ 9KOHOMHUKHU 1 COUOJIOTNHA TPYJa,

3.3.6|- MmeTogamMu peanu3anuy OCHOBHBIX YIPaBICHUYECKUX (QYHKIMH B cepe yrnpaBieHus IepCcoHaloM;

3.3.7]- cyIHOCTH U 3a/1a4, 3aKOHOMEPHOCTEHN, MPUHIUIIOB U METOI0B YIPaBJICHHsI IEPCOHAIOM




3.3.8

- MCTOJAUKHU BHEAPCHUA HpO(I)eCCI/IOHaJ'H)HLIX, B TOM YUCJIC U KOPIIOPATUBHBIX CTAHIAPTOB B o0Jactu periaMeHTaluu 1

HOPMHPOBAHUS TPyAa
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- CITOCOOHOCTBIO COCTABJIATH OMUCAHUS PYHKIMH M (QyHKIIMOHAIBHBIX 00SI3aHHOCTEH COTPYAHUKOB

3.3.10

- CIIOCOOHOCTBIO COCTaBJIAITh OMHUCAHUS (PYyHKLUM IOApa3aeTIeHIH pa3HOTro ypoBHs (KapThl KOMIETEHIHMH, TOKHOCTHbIE

HWHCTPYKIHUH, ITOJIOXKCHUA O nonpasz[eneﬂnﬂx)

4. CTPYKTYPA U COJIEP’)KAHUE IV CLUILIMHBI (MOY.JIST)

Kon

HaumenoBaHue pa3iesioB U TeM /BU/1 3aHATHS/

Cemectp /
Kvnc

Yacos

[Ipumeuanue

Pa3znen 1. MeTogos10oru4eckue 0CHOBBI YupaBJ/ieHUd MepCcoHaJIOM

1.1

OCHOBHI MCETOA0JIOIMH yIIPABJICHUS IIEPCOHATIOM /Jex/

1.2

OyHKUNY U IPUHIUIIEI CHCTEMBI YIPaBISHHUS NIEPCOHATIOM B opraHusanuu /I1p/

1.3

OCHOBHBIE HaNlPaBJIECHUS AEATENBHOCTH 110 YIIPABICHUIO IIEPCOHAIOM.
AJIMUHUCTpATHBHBIE METO/Ib! YIIpaBIeHUs NepcoHanoM. /IIp/

1.4

DKOHOMUYECKHE METO/IBI yIIpaBiIeHus epcoHanoM. CoiepikaHiue CONUaIbHO-
TICUXOJIOTHUYECKMX METOJIOB yIpaBiieHus nepcoHanom /TIp/

Paznen 2. Texnosiorun noadopa, pa3sBUTHA U YBOJIbHEHHs NepPCOHAJIAa

2.1

TexHonoruu HaiiMa, 0TO0pa, IpHEMa U PacCTAHOBKY HepcoHana. Cormanusanus,
po(hOpUEHTAINS U TPYIOBas afanTanis nepconana. OpraHusauy Tpyaa
nepconana. BeicBoboxxaeHue nepconana. /Jlex/

22

ITnarupoBanue 1 0TOOP MepcoHaia Ha OCHOBE LIEIEBOTO MOIX0Aa U CHCTEMHOTO
npuHouna. Ponbs aHanm3a paboTh LTSl ITIAHUPOBAHHMS TOTPEOHOCTH B IIEpCOHANe, IS
YCIEIIHO afanTalii BHOBb IPUHSATHIX COTPYAHUKOB. METO/IBI IPUBICYCHHS
kanauaaros /IIp/

23

JomxHocTHAs HHCTpYKUus. Pa3Butie coTpyIHUKOB. MeToab! TpohecCHOHANBHOIO
oOyuenus. /TIp/

24

Orarsl porecca mianupoBanus oby4denus. I[Ipodopuenranmonnas padora. Mozaenb
cucreMaTnieckoro ooyuenus. [podeccuonansuoe 00yUeHHe COTPYTHAKOB
Mp/

Paznen 3. TexHoJioruu YupaBJ/I€eHHUS NOBECICHUEM IEPCOHATA OPraHU3aAluA

3.1

Tumnonoruu Tpya0Boro moseaeHus. OCHOBBI, COJIEpIKaHNE U METOBI YIIPABICHUS
MOTHBAIMEH U CTUMYJIMPOBAHUEM TPYIOBOH AEATEIBHOCTH
/Jlex/

32

JlenoBas OlleHKa epcoHana. Bujibl eN0BOM Kapbepbl H HAPABJIEHHUS, B KOTOPBIX
OHH peam3yercs. DTarbl KapbepHOTo pocTa
Mp/

33

OTtnu4ue e0BoH Kapbephl OT CIy>K€OHO-NPOGECCHOHANBHOTO IPOIBIKEHUSL.
Teopuu MoTHBaIK. B3auMoCBs3b neproia paboThl B OHON TOHDKHOCTH U (DaKTOPOB,
MPSIMO BIIHMSIOLIMX HAa MOTHBALIUIO paboTHuKa /TIp/

34

IIpudunbl, c1OcOOCTBYIOMNE BO3HUKHOBEHUIO KOH(IMKTA MEXITY TUIHOCTBIO U
rpynnoil. OcHOBHbIE METO/IbI IPO(UIAKTUKY U pelieHus] KOH(DIUKTOB. CTUIIN
paspeleHust KOHQIUKTOB, 00ecIeUHBAOIINe CHIDKEHHE BEPOSTHOCTH X
BO3HUKHOBEHUS

Mp/

Pa3nen 4. MeToabl OLleHKH Pe3yJIbTATOB AeATeJLHOCTH PA0OTHUKOB H
nojApasaejeHnil oprann3auuu

4.1

MeTo/bl OLIEHKH TEKYILEeH ASSITeNEHOCTH H TPYAOBOTO MOBEICHNST paOOTHUKOB
OpraHu3anunu. MCTO)]I)I OLICHKH PE3YJIbTATOB ACATCIBHOCTH TPYAOBBIX KOJIJICKTUBOB.
Meroauka u crieruduKa OleHKH Pe3yIbTaToOB ACATSIBHOCTH CIYKObI yIIpaBICHHS
TIEPCOHAJIOM U €€ COTPYAHUKOB /JIex/

4.2

OCHOBHBbIE MOKa3aTeH BEICOKOAPGEKTHUBHOM opranu3anuu. [Tokasarenn paboTs
MIPEATIPUSATHS, CBSI3aHHBIE C KAYeCTBOM NepcoHana. OnpeeneHne KpuTepren
s¢dexTuBHOI paboTH! ¢ mepconanom /IIp/

43

OCHOBHBIE IPUHIUIBI OLEHKH 3G (PEKTUBHOCTH PAOOTHI CILykKObI YIPaBICHUS
MIEPCOHATIOM.
®dakTopsl, onpeaenstolue ycrnex padoTs ¢ nepconanom /TIp/
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o ipa3eieHus.

Co3nanne >(pPpeKTUBHON CHCTEMBI OIIEHKH AESTEIBHOCTH CITYKOBI YIIpaBICHUS
MIEPCOHAJIOM U €€ COTPYAHUKOB.
IMpodeccuonanbHbll cTaHAAPT PYKOBOAUTENS U PAOOTHUKA KaPOBOIO

ITpodeccnoHanbHBIA CTaHAAPT PYKOBOAUTEIS U pabOTHHKA KAIPOBOTO
nozapasnenenust OAO «Poccuiickue xene3nsle goporu» /IIp/

Pa3nen 5. CamocTosiTe/ibHas padoTa

5.1

[Moarororka k nexuusim /Cp/

16

52

IMoaroToBka k npakTU4ecKUM 3aHATHAM /Cp/

32

53

pabotauka /Cp/

JomkHocTHas uHCTpyKIHs. JInunoctHast crienudukarms. @opma aHKEThI KaHIHIaTa
Ha BaKaHTHYIO JOJDKHOCTB. Pe3tome. [1nan Meponpusituii o aganranuu

41

Pa3nen 6. KoHTaKTHBIE Yachbl HA aTTECTALMIO

6.1

Ox3amen /KD/

2,35

5. OHEHOYHBIE MATEPHUAJIbI

OrneHOYHBIE MaTEPHAIIBI TS IPOBEACHHUS IIPOMEXYTOYHOH aTTecTalni 00yYarOIINXCsl IPUBEACHBI B IIPUIIOKEHHH K paboyeil mporpamMme
JMCLIUIUIMHEL
@DopMEI B BHABI TEKYIIET0 KOHTPOJIS IT0 AUCIUILTHHE (MOYIIIO), BUBI 3a1aHUI, KDHTEPHUH X OLICHUBAHMS, pacpeelIeHHe 0auioB Ho
BH/IaM TEKYILIEro KOHTPOJIs pa3padaThIBatOTCs MPEIoiaBaTesieM AUCLUIINHBI ¢ yYETOM ee ClieU(pHKH 1 JOBOISITCS JI0 CBEACHUS
00yUaroIuXcs Ha IEPBOM Y4eOHOM 3aHSTHH.
TekyImuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTRIISETCS IIPEIoIaBaTeNIeM JUCIUILTHHBI (MOyJIs), Kak PaBHIIOo, ¢ HCIoIb30BaHHeM D11OC
WJIM ITyTeM TIPOBEPKHU ITUCbMEHHBIX PaboT, MPeyCMOTPEHHBIX Pa00OYNMH IIPOrpaMMaMH JUCLUILUINH B pAMKaX KOHTAKTHOW paOoThl 1
caMoCTOATeNbHON paboTh! oOydaromuxcs. s GUKcupoBaHUs pe3yIbTaToOB TEKYILETO KOHTPOIIS MOXKeET Hcnonb3oBatsesd DMOC.

6. YHEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECHHEYEHUE JUCHUILJIUHBI (MOAY JIST)

6.1. Pexomennyemas aureparypa

6.1.1. OcHoBHas1 IUTEpaTypa

ABTODBI, COCTABHTEIH 3arnaBue W3znatensc Omn. aapec
TBO. IO
JI1.1 |Jlanmoga O. A., 3emisk |YIpaBieHHE YEIOBEYECKHUMHU peCypcaMu: YUeOHUK U MPakTUKyM |Mockga: https://urait.ru/bcode/5
C.B., baynep E. A., JUTS BY30B IOpaiir, 11328
TamueB I'. A., 'annueBa 2023
E. B., Kongpamos B.
M., Casuenko 10O. 1O,
Coxonosa U. C.,
Cremnanosa C. A.,
Ienomennesa M. B.,
Smenxosa H. A.
J1.2 |Drorux U.T. VYnpasieHue nepcoHaioM: yuebHoe nocodue HoBocubu | https://e.lanbook.com/b
pek: 00k/293378
CI'YBT,
2022
6.1.2. lonotHUTeIbHAS IUTEPATYPaA
ABTODBI, COCTABHTEIH 3arnaBue U3natenbc O azgpec
TBO. TOJT
JI2.1 |JlutBuHIOK A. A., VYrparieHue nepcoHanoM: YUeOHUK U MPAKTHKYM JUIS BY30B Mocksa: https://urait.ru/bcode/4
Jlykamesuu B. B., IOpaiir, 49924
Koporkosa E. A., 2020

Kpacasuna E. B.,
Jennena C. A.,
Kapnenko E. 3,
Ky3pmuna T. 1.,
Makaposa H. B., Ky3y0
E. B., TuxonoBa A. A.




6.2 UndopManoHHbIE TEXHOJOTHH, HCMOJIb3YyeMble IPH OCYIeCTBIeHUHN 00Pa30BaTeIbLHOI0 Mpolecca Mo JUCHHUIJIHHE (MOLYJII0)

6.2.1 IlepeyeHpb TMIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHIEMOr0 MPOrPaMMHOI0 odecreveHust

6.2.1.1|Microsoft Office

6.2.2 Ilepeuyenb npodeccHOHATBHBIX 623 JAHHBIX U WHGOPMAIHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npasoBas cucreMa ' APAHT (untepHer-Bepcust). URL: http://www.garant.ru/iv/

6222

CnpaBoyunast npaBoBast cucreMa Koncymsrant [Tmtoc (nateprer-Bepemst). URL: http://www.consultant.ru/

6.2.2.3

MVIJIbTUCTAT — MHOro(QyHKIIMOHAIBHBINA CTATUCTUUCCKHUIT TopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

basa nanubix «bubnuoreka ynpasienus» - Koprnoparususiii MenemkMenT - https:/www.cfin.ru/rubricator.shtml

6.2.2.5

DenepanbHblil 00pazoBaTenbHbI mopTal «OkoHoMuka Couuonorus, MenemxMeHT - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUTIIMHBI (MOJAY JIA)

7.1

VYueOHble ayJUTOPUH ISl IPOBECHUS 3aHIATUH JIEKIIMOHHOTO THUIA, YKOMIIJIEKTOBAaHHbIE CIIEUATN3UPOBAHHON MeOeIbI0 1
TEXHHYECKUMH CPEICTBAMU O0yUEeHUS: MYJIbTHMEANITHOE 000pyJOBaHUE IS IPEAOCTAaBICHUs yuyeOHOH HH(OpMaIy OOIBIION
ayJUTOPUH W/UIIH 3ByKOYCHIIMBalOIee 000py10BaHKeE (CTAI[MOHAPHOE WU NIEPEHOCHOE).

72

VYueOHble ayAUTOPUH ISl IPOBEACHHS 3aHATHI CEMHHAPCKOTO THIIA, TPYIIIOBBIX H HHAWBUIYANbHBIX KOHCYJIBTAIIMN, TEKYIIETO
KOHTPOJISL U IPOMEXYTOYHON aTTeCTallH, YKOMIUIEKTOBAaHHbIE CIIEIUAIN3UPOBAHHON MeOEIIbI0 U TEXHUYECKUMH CPEICTBAMU
0o0ydJeHHs: MyJIbTHMeIUIHOE 000pyI0BaHHE H/WITK 3BYKOYCHITUBaIONIee 000pyI0BaHHE (CTAMOHAPHOE HIIH IIEPEHOCHOE)

73

IMomenteHust A7Ist CAaMOCTOSTENEHON paboTHI, OCHAIIEHHBIE KOMIIBPIOTEPHON TEXHUKON ¢ BOZMOKHOCTBIO TIOAKITFOUESHHUS K CETH
"MuTepHer" n oOecneueHreM JI0CTyIa B 3JIEKTPOHHYI0 HH()OPMAIIMOHHO-00pa30BaTeIbHYI0 CPEly YHUBEPCUTETA.

7.4

IMomenienus a1t XxpaHeHUs ¥ NTPOGUIAKTUUECKOTO 00CTy>KUBAHUS y4eOHOTro 000py J0BaHUS




