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1. lTosicHuTEIBHASA 3aIIMCKA

[lenb DpPOMEXKYTOUHOM AaTTECTalUd — OLIEHUBAHUE IIPOMEXKYTOUHBIX U OKOHYATEJIbHbBIX
pe3yabTaToOB 00Y4YEeHHUs MO TUCLMIUIMHE, 00€CIIeUUBAIOUX JOCTHKEHHE IIAHUPYEMBIX Pe3yJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

KonTponbnas pabota, 3adet (7 cemectp),

KoHnTtpoinbhas pabota, sk3aMeH (8 cemectp)

[lepeuens KoMIeTeHINUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS TUCIUTUINHBI

B cootBercTBHHM ¢ PI'OC 3++

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUHA KO,I[ HHAUKaATOpa
JOCTHIKCHUA KOMIICTCHIIMNA

Kommnerennus 1 YK-3. CiocoOeH opraHu30BbIBATh H PYKOBOIUTH PabOTOM YK-3.1, YK-3.2
KOMaH/Ibl, BBIpa0aThIBasi KOMaHIHYIO CTPATETHIO AJIS TOCTH)KEHUS IOCTaBICHHOM

LeIH

Komnerentus 2 YK-6. CriocobeH onpenensaTe U pealn30BEIBATE IPHOPHTETHI YK-6.1, YK-6.2

COOCTBEHHOM JACATCIBbHOCTHU U CIIOCOOEBI ee COBCPUICHCTBOBAHUSA HA OCHOBC
CaMOOIICHKHU 1 O6paSOBaHI/I$I B TCUCHHE BCEH JKM3HHI

Komnerennus 3 OIIK-8. Crioco6eH pykoBOIUTE pabOTON IO MOJATOTOBKE, OIIK-8.1, OTIK-8.2
MEePETNOIrOTOBKE, MOBBIIIEHHUIO KBATU(PHKAIMH 1 BOCIIUTAHHIO Ka/IPOB, 3aKII0YaTh
TPYIOBBIE JIOTOBOPHI U JAOTIOJIHUTENILHBIE COTJIAIICHHUS K HUM

Kommnerentust 4 OITK-9. CriocobeH KOHTpOIUpoBaTh MpaBWiIbHOCTE MpuMeHennst | OITK-9.1, OIIK-9.2
CHCTEMBI OIUTATHI TPY/a U MaTepUaIbHOTO M HEMATEPHAIbHOTO CTUMYJIMPOBAHHUS
pabOTHUKOB

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ nporpaMmabl

B cootBercTBUM ¢ PI'OC 3++

Kon 1 HanmMeHOBaHHE HHANKATOpa Pe3ynbraThl 00y4eHuUs O AUCIUIIINHE OreHOUHBIE
JOCTHXKECHUS KOMIICTCHIITUN Marepuajbl
(cemectp )

Vi-3.1. Opeanuszyem u xoopounupyem | OOydarommiics 3HaeT: OCHOBHble KoHIenmuu | Bompockl (Ne - Ne)

pabomy — KOoMamobl ¢ yuemom | YUPABIEHUS  YENOBEYECKMMH  PECYpCAMH B
unmepecos, ocobennocmeii nosedenue | pasIMMHBIX  OPraHM3ALMOHHBIX  CTpyKTypax, | SadaHus (Ne - Ne)
U MHeHUsL €€ YNeHO8 THIONOTHIO ¥ (HAKTOPBI  KOMaHI000pa3oBaHus,

CII0COOBI COLMAIBHOTO B3aMMOEHCTBUS

OOyuatonuiicst ymeeT: BecTh oTOOp uneHoB | 3amanust (Ne - Ne)
KOMaHbI 1JIsI JOCTUXKCHUS MOCTaBJIEHHOM e




OO0yuarontuiicst BJIAJIEET: HaBBIKOM
KOHCTPYKTHBHOTO  DPEHICHHS  KOH()JIMKTOB |

MIPOTHBOPEUHA B KOMaHIHOI paboTe.

3amaaus (Ne - No)

VYx—3.2. BeipabaTeiBaeT KOMaHIHYIO
CTpaTeTuio JUIst JIOCTHKEHUS
MOCTaBJICHHOW LIETN

OOyJatoniuiicss 3HAET: OCHOBBI CTPATETHIECKOTO
IUTAHUPOBAHUS KOMaHIHON paboThI

Bonpocer (Ne - Ne)

3amanusa (No - No)

OOyuaronuiics yMmeeT: IJIaHUPOBAaTh KOMAaHJHYIO
paboTy, NpeaBHIETH PE3yabTaThl (IIOCIEACTBUS)
KakK JINUHBIX, TAK U KOJUIEKTHUBHBIX NEHCTBUI

3amanusa (No - No)

OO6yyatoniuiicss BiIaJeeT: HABBIKOM MMOCTaHOBKU
I[ENIM B YCIOBHUSX KOMaHIHON PaOOTBHI U PEIICHHUS
MMOCTABJICHHLIX 3a7a4.

3amanusa (No - No)

VK-6.1. Ompenensier 1end U 3aaadu
caMOpa3BUTUSA U MPOGECCHOHATHLHOTO
POCTa Ha OCHOBE CaMOOLICHKU

OOyJaronuiicss 3HAET: CIOCOOBI IeNenoaraHus,

OIPCACIICHUA u pcaiusanu IIPUOPUTETOB

COOCTBEHHOM JACATCIBHOCTH U CaMOOIICHKH

Bonpocsr (Ne - Ne)

3amanusa (Ne - No)

OO6yuatouuiics yMeeT: WCIIONb30BaTh
HWHCTPYMEHTBI U ME€TOABI CAMOOLCHKHU, OIIPECACIIACT
MPUOPUTETHI CAMOPA3BUTHUS U PO(HECCHOHATBEHOTO

pocTa

3amanus (Ne - No)

OOyuaromuiicst  BIafeeT: WHCTPyMEHTaMH |
METOJaMH OIPEACICHUsT LEeNH W 3a7add LENu
CaMopa3BUTUSI M NPO(ECCHOHAIBHOTO

IUIaHUPOBAHUA U YipaBjJCeHUsA BPEMCHEM IIpU

pocTa,

BBITIIOJTHCHUU KOHKPCTHBIX 3a/a4, MPOCKTOB, MNPU
IOCTHIKEHHUH TTOCTABIICHHBIX IIEJICH.

3amaaus (Ne - No)

YK-6.2. Hcnons3yer OCHOBHBIE
BO3MOXKHOCTH u WHCTPYMEHTHI
HENPEPHIBHOTO obpazoBaHus

(oOpa3oBaHus B TeUEHUE BCEH KH3HU)
IS
CaMOpa3BUTHA

peanuzanuu TpPaeKTOpUHI

OO0yJatontmiics 3HAET: BO3MO>KHOCTH,
HHCTPYMEHTHI HETPEPHIBHOTO 00pa30BaHUS, €ro
3HAYCHUE TSt peanuzanuu TPaeKTOpUU
CaMOpPa3BUTHS

Bonpocer (Ne - Ne)

3amanus (Ne - No)

OO0yJaronuiicss yMeeT: COOTHOCUTH IIeITH, CIIOCOOBI
U CpEeACTBa BBINOJHEHUS JAEATEIbHOCTH C €€
pe3ynbTaTaMu, BBICTPAMBATh KapbeporpaMmy |

noaouparts UHCTPYMEHTBI HEIPEPBIBHOIO

obpazoBaHus

3amanus (Ne - No)

OO0yuarontuiicst
MHCTPYMEHTaMHU

BJIAICCT! METOAaMH u

HENpPEepBIBHOTO  00pa3oBaHUs
(oOpa3oBaHuMsi B TEYCHHE BCEH IKM3HM) IS
peann3anyy TpaeKTOPUH CaMOPa3BUTHS, HABBIKAMH
CaMOKOHTPOJII W pedIIeKCHH,
CaMOCTOSITENIFHO KOPPEKTHPOBAaTh OOyYCHHE IO

BBIOpaHHOW TPaeKTOpHU

TO3BOJIAIONIUE

3amanus (Ne - No)

OOyJatonuiics 3HaeT: BHUABI, METOABl OOy4YeHHS

NnepcoHaaa, MPUHOUIIBI OpraHu3alun pa60TI)I no

Bonpocer (Ne - Ne)

3amanus (Ne - No)




OIIK-8.1. Opranusyer u
KOOPIUHHUPYET paboTy MO 0OYICHUIO 1
Pa3BUTHIO KaJpPOB

IMOATOTOBKE, TIEPENOATOTOBKE, TIOBBIICHUIO

KB (UK PAOOTHHKOB.

OO6y4atontmiics yMeerT: OpraHU30BaTh u
KOOPAWHUPOBATH pabory mo oOOy4eHHIO U
Pa3BUTHIO KaJpoOB, KOHCTPYKTHBHO OOCYXHaTb
30HBI POCTa COTPYIOHUKOB Ha OCHOBE (DAKTOB HX
paboueil IeATeNFHOCTH, ONPEACIATh MOTPEOHOCTH
B 00y4eHHn pabOTHHKOB.

3amaaus (Ne - No)

OOyJatonmuiicss BIAZiceT: HABBHIKOM OIPEICIICHIS
CHJIbHBIX CTOPOH U OrpaHWYeHHH pPaOOTHHKOB,
METOJIAMU Pa3BUTHsI COTPYJAHHUKOB C Y4ETOM
MPUOPUTETa WX Pa3BUTHA M  MOTPEOHOCTEH
OpraHU3aI[HH.

3amaaus (Ne - Ne)

OIIK-8.2.
JIOTOBOPBI u

CocrtaBisieT  TpyZOBBIE
JOIIOJTHUTCIIBHBIC

CcCorjialliCHUs K HUM

OO6yyaroniuiicst 3Ha€T: HOPMBI, TPABUIIA,
CTPYKTYpPY U Ha3HAUYCHUE, YCIOBUA 3aKIIOYECHUA
TPYAOBBIX JOTOBOPOB U JOIOJIHUTCIIbHBIX
COTJIAlIEHUH K HUM B COOTBETCTBHUH C TPYAOBBIM
3aKOHO/IATEILCTBOM.

Bonpocsr (Ne - Ne)

3amaaus (Ne - No)

OO6yyaroniuiicst ymeeT: UCTIOJIb30BaTh HOPMAaTHUBHO-
MpaBoOByI0 0azy mpu
JIOTOBOPOB U JIOTOJTHUTEIIbHBIX COTTIAIICHUI K HUM,
HAXOJWTh OWIMOKKH U npu
3aKJTFOYCHU U TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTTIAIICHUH K HUM.

3aKIOYEHUH TPYAOBBIX

HECOOTBETCTBHUA

3amanus (Ne - No)

OO0yJatonimiics
TPYIOBBIX  JIOTOBOPOB U JIOTIOJHUTEIBHBIX
COIJIANICHUH ¢ pa3HBIMU KATETOPHSIMH PaOOTHHKOB.

BJIaaCCT: HaBbIKaMHM  aHaJIu3a

3amanus (Ne - No)

OIIK-9.1. Omnpenenser npaBUILHOCTD
MPUMEHEHHUS Tpyna
pabOTHUKOB

OIlIaThI

OOyuaronuiicst 3HaeT: BUIBI, PYHKINH, CTPYKTYPY
CHCTEMBI OIUIATHI TPY/la, IPUHIUIIEI OPTaHNU3alHH,
CHOCOOBI  TOCYZIApCTBEHHOTO  PETYJIHPOBAHUS

OILIATHI TPya.

Bonpocer (Ne - Ne)

3amanus (Ne - No)

OOydaronuiicss yMeeT: OCYIIECTBIIATH KOHTPOJb
cooTBeTcTBHS (OPMBI OIUIaTBl TpyJa W BHJIA
JIeITeIbHOCTH pabOTHHUKA, HAXOAWUTh U YCTPAHSTh
OIIMOKH B CHCTEME OIUIaThI TPyAa paOOTHUKOB

3amanus (Ne - No)

OO0yyaroniuiicst BazeeT: HaBbIKaMU SKOHOMHYECKH
NpaBUJIBHOTO (POPMYJIMPOBAHUSI M TIOCTAHOBKH
3a/1a4 B OOJIACTH OTIIATHI TPYAA

3amanus (Ne - No)

OIIK-9.2.
MaTepHaIbHOTO ¥ HEMaTepHaIbHOTO

IIpumensier METOJIbI

JUIst
3¢ GeKTHBHOCTH PabOTHI IEpCOHANA

CTUMYJIMPOBAHUA TIOBBIIICHHUSA

OOyuaroniuiicst 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3MBI, METOJbI MAaTCPUAIIBHOTO U
HEMAaTepHaIbHOTO CTUMYIHPOBAHMS PAOOTHUKOB
JJIA TIOBBIIICHUA MPOU3BOJUTCIIBHOCTH TpYyaa,
METOIBI OICHKH 3 (HEKTHUBHOCTH CUCTEMBI

Bonpocer (Ne - Ne)

Samanus (Ne - No)




MaTepHaAIFHOTO M HEMaTEPHAIBHOTO
CTHUMYJINPOBAaHHS PAaOOTHUKOB

OOyJatontuiicss yMeeT: yOexaaTh, MOTHBHPOBaTh U | 3amaHus (No - Ne)
OKa3plBaTh  BIWSHHE  0€3  HCIIOJB30BAaHHS
aIMHHHUCTPATHBHOTO JaBJCHHA. INPHMEHSTH Ha
HPaKTHKe

OOyJatonmuiicss BrageeT: mpueMaMu W Mmeromamu | 3amaHus (Ne - Ne)
OomeHKA  S(P(QEeKTUBHOCTH  MaTepHANFHOW |
HEMaTepHAIbHONH  CHCTEMbl  CTUMYJIMPOBAaHUS
paboOTHHKOB.

[TpomexyTouHast aTTecTamus (3a4eT) MPOBOJAUTCS B OJTHOM U3 CISAYIOMUX HOpM:
1) cobecenoBanue;
2) BeimonHeHue 3ananuii B OMMOC Caml YIIC.

[TpomesxyTouHas arTectanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 ciexyrouux Gopm:
1) oTBeT Ha OUIIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOIPOCOB M MPAKTHUYECKUX 33aHUH;
2) BeimonHeHue 3ananui B OMMOC Caml YIIC.

2. Tunosble KOHTPOJIbHBIC 3aJaHUA WJIH HHbBIC MAaTCPHUAJIBI 1JISl OCHKHA 3H3HHﬁ,
yMeHHﬁ, HAaBbIKOB " (HJII/I) ONbITA I€ATECJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

c¢(hopMUPOBAHHOCTH KOMIIETEHIU A

2.1 TunoBbie BONPOCHI (TECTOBBIE 321aHKS) /1JIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeJILHOI0
pe3yJabTara

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTeNbHEINA PEe3yIbTAT
WHJIUKATOpa JOCTHKEHUS
KOMITCTEHIINT
Vk-3.1. OOyuaromuiicst 3HAeT: OCHOBHBIE KOHIENIMH YNpPaBICHUS UYEJOBEYECKUMH
pecypcaMy B Pa3IMYHBIX OPraHU3aIlMOHHBIX CTPYKTYPax, THIIOJOTHIO M (DAKTOPEI
KOMaH000pa30BaHusl, CIOCOOBI COIMATLHOTO B3aUMOJIEHCTBUS

1. Kakwu(o)e cyxnenus(e) BepHbI(0):
A) YrpaBneHHe 4el0BEYECKUMH pecypcaMu TpeOyeT K cebe HHTErPUPOBAHHOTO MOX0a C TOUKH 3PEHUS
TpaI[I/IHI/IOHHOI‘/'I MPaKTUKU JACATCIBHOCTH «OTACTIA KaIpOB»
b) Ynpasnenue yeroBedeckUMHU pecypcaMu TpedyeT K ce0e MHTETpUPOBAHHOTO MOAX0/1a C TOYKH 3PEHUs Beel
OpraHu3anuu Kak CUCTEMbI
B) Her BepHOTO
I') 06a BepHBI

2. TI'pynma, KoTOpo# IpenoCTaBIsETCs CYIIECTBEHHAs: aBTOHOMUS M KOTOpasi HeceT
MIOJIHYIO OTBETCTBEHHOCTD 32 ITOBEJICHUE CBOMX YJIEHOB M PE3YJIbTATHI IESTEIbHOCTH, HA3bIBACTCS:
A) BeIcOK03((heKTHBHAS KOMaHAA;
B) camoynpasmisiemas koMaHza;
B) nmoTennmanpHas koMaHIa;
I') Bce OTBETHI HE BEpHHBI.

3. CrienuaiucTbl OJJHOTO MPOQUIIs, pErysPHO BCTPEUAIONIUECS I COBMECTHOTO
n3ydeHHs paboduX BOIIPOCOB:
A) BUpTyaJIbHAsI KOMaH/Ia;
b) xomanza cnieruanucTos;
B) xomanna nepemeH.




Vi-3.2. OOyyaromuiicst 3HaeT: OCHOBBI CTPATErNUECKOT0 IIAHUPOBAHUSI KOMAaH/IHON paboThI

1. DddexTuBHOCTH PabOTHI KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPHUCTHK JIOJCH, BXOJSIINX B IPYIIILY;
B) manmmuus npodeccrnoHaIbHBIX HABBIKOB,;

B) craguu pa3BuTHs rpynmsl;

I') Bce OTBETHI BEpHBI.

2. Komannoo06pazoBaHue HAYMHAETCS CO CJIEAYIOLIETO JTara;
A) dbopmupoBaHue 001IETO BUACHHS;

b) xomnnekroBanue;

B) pednexcus;

I') 3HaKoMCTBO.

3. K ¢akTopam, IpOBOIHPYIONUIM PACKOJI B KOMaHJIE, OTHOCSTCS:
A) )KU3HEHHBIE KPU3HUCHI;

B) Heycmex nesTenpHOCTH;

B) KOHKYpEeHIHS ¢ APYTUMHU TPYIIIaMHU;

I') Bce 0TBETHI BEPHHI.

YK-6.1. OOyuaronuiicss 3HaeT: CIOCOOBI IICJICIOaraHusl, OMPEICICHUS W pealn3aluu
MIPUOPUTETOB COOCTBEHHOI EATETHLHOCTH U CAMOOIICHKH

1. MckaxeHHOE TPENCTAaBIICHHE YEIOBEKa O COOCTBEHHBIX BO3MOXKHOCTSX, IIEPEOIICHHBAHHE COOCTBEHHBIX CHII H
3HAYUMOCTH 3TO:

A) 3aHMKECHHAs: CaMOOIICHKA

b) 3aBbIeHHAs caMOOIIEHKA

B) anexBatHas camoolieHKa

2. Marpura Dif3eHxay?pa M03BOJIIET pacCTaBUTh IPUOPUTETHI, OLICHUB BCE 3a[auy 110 IBYM KPHUTEPHIM:
A) CPOYHOCTD U PETyJIAPHOCTD

b) ruGKOCTh U KECTKOCTD

B) BaxXHOCTB ¥ CPOYHOCTH

3. [IpaBmibHO chopMyTHPOBAHHAS LIETh JOKHA cOOTBETCTBOBAaTh SMART-KpuTEpHsIM, OTHIM U3 KOTOPBIX SBIISICTCS
TpUBSI3Ka:

A) X IeCTBHIO

B) ko Bpemenn

B) x nmpoctpancTBy

YK-6.2. OOy4aromuiicst 3HaeT: BO3MOXXHOCTH M MHCTPYMEHTHI HEMPEPBIBHOTO 00pa30BaHMs,
€ro 3HaYCHHE AT peau3alii TPaeKTOPHH CaMOPa3BUTHS

1. Cuctema HeTIpephIBHOTO 00pa30BaHUs BKJIIOYAET B CEOs:

A) camoo0Opa3oBaHue, 00ydYeHHE dYepe3 ACATe/IbHOCTh, IOBBIMICHUE KBaTH(DHUKAIUKW C OTPHIBOM U 0€3 OTphIBa OT
MPOU3BOJICTBA, MPO(ECCHOHATIbHAS MTEPEIIOAT0TOBKA;

B) camoo0pa3oBaHue 1 EPHOIMIECKOE MOBBIIICHNE KBATH(HKAMN O3 OTPhIBA OT IIPOM3BOJICTBA;

B) camooOpazoBanue 1 00y4deHue yepe3 AesTeIbHOCTb.

2. OzHa 13 BO3MOKHBIX CTPAaTEruil CBOET0 XKU3HEHHOTO ITyTH:

A) 0TCYTCTBHE CTPEMJICHUS K OJIAroNoIydnio U MaTepUaIbHOMY JOCTATKY

B) 6e3ycnienrHOCTD B IOKOPEHUH «BEPIIHMHY», OTCYTCTBHUE KEJIaHUI UMETh KaphepHBIA pOCT
B) ycnemHOCTS B TOKOPEHUH «BEPIINHY, KAPBEPHBIN pOCT

OIIK-8.1. OOyuarommiicss 3HAeT: BHIBl, METOABl OOydYeHHWsS IepCOHANa, MPUHIIHIIEI
OpraHu3alii  paboOTBl 1O  TOATOTOBKE, MEPEHOATOTOBKE,  ITOBBIICHUIO
KBaJTU(QHUKAINN PaOOTHUKOB.

1. IIpou3BOJACTBEHHBIH HHCTPYKTAXK 3TO:

A) BBezIeHHE B CIIENMAIBHOCTH M aJlanTallii pabOTHUKA K HOBOIM 00CTaHOBKE;

B) corpyHr4ecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIEJIIX B IIPOSKTHBIX TPYIIIax, CO3aBaeMbIX Ha MPENPUsITHY;
B) maccuBHBII MeTOR 00yUYEHUSI, HCTIONB3YEMBIH ISl M3JI0KEHHS] TEOPETUUECKUX 3HAHHUH, IPAKTHYECKOT'O OIIBITa;
I') MeTo1 BHENPON3BOJICTBEHHOTO 00Y4EHHSI.




2. K npenmymiecTBam o0y4yeHust Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMsl POBEACHUs 00y4YeHUs! IPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OpPTaHHU3AIIH;
B) MoryT ucnone30BaThCsl COBPEMEHHBIE YIeOHBIE TPEHAXKEPDI, MOAEIHUPYIOLINE IIPOU3BOICTBEHHBIEC CUTYAIINH;
B) yuyacTHUKHM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMH ATOH JK€ OpraHU3alny.

3. Meron o0y4enuns «MeHTOPCTBO» OTHOCHTCS K METOJIaM OOyUeHHS:
A) TUCTaHIIMOHHOTO O0Y4eHUS;

B) Ha pabouem mecTe;

B) coBMmenienne MeTOI0B;

I') maccuBHBIME METOIAMH;

1) BHE pabodero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00YUCHHUS BBIOEPUTE TE, KOTOPBIE ONPEEISIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuust

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

OIIK-8.2. OOyuarommiicss 3HaeT: HOPMBI, ITIPaBWIIA, CTPYKTYpy W Ha3HA4YCHHE, YCIOBHUSL
3aKJIFOYCHUS] TPYNOBBIX JOTOBOPOB W JOMOJHHUTENBHBIX COTJIANIEHUH K HUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOATEIILCTBOM.

1. Cpok perucrpanyu TpyIoBoro 10roBopa ¢us/ nuil.- paborogaresiem:
A) 10 gueit

b) 3 nus

B) 7 nueit

2. B Tpy10BOM npaBe MUCHbMEHHBIA JOKYMEHT — COIJIAllICHHEe MEXAY pabOTHUKOM U paboToaaTeseM, KOTopoe
yCTaHaBJIMBACT MX B3aHMHbIC NIpaBa U 00sS3aHHOCTH:

A) TpynoBoii JOroBOp

B) TpymoBoit KoHTpakT

B) norosop Tpyna

3. O6s13aTeNbHBIME YCIOBHSIMH TPYZIOBOTO JJOTOBOPA SBIISIOTCS

A) yCIIOBHSI O TPYAOBOM (yHKIIMU

B) ycnoBust 0 mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO [OApa3IeIeHuUs)
B) ycnoBus 06 ncnsITanun

I') ycnoBust 06 omnare Tpyna

J) ycnoBus o pexxumMe Tpyaa

4. B xakux ciydasx Hy’KHO 3aKJII04aTh JONOJIHUTEIbHBIC COTIIAIICHHS?
A) nepeBos Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOM TTATHI

B) nepenmeHoBaHMe TOHKHOCTH HIIH CTPYKTYPHOTO TIOAPa3/IeIICHHS

I') HOBEIIT peskuM pabOTHI U OTIBIXA

J1) ycTaHOBJIEHNE TapaHTHH U KOMITEHCALIUI

E) n3meHenne cpoka Cpo4HOTO JOrOBOpa

7K) HOBBIE 0053aHHOCTH, €CJIH OHH OBLTH YKa3aHBI B TPYJOBOM JJOTOBOPE
3) u3MeHeHue YCIOBH Tpya Ha paboueM MecTe

OIIK-9.1. OOyuarommiicss 3HaeT: BUIBI, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTHl TPY.a,
MIPUHITUIE OPTaHU3aIMH, CIIOCOOBI TOCYJApCTBEHHOTO PETYIMPOBAHMS OILIATHI
TpyJa.

1. Kakas cucrema 3apabOTHOM TUIATHI OTHOCUTCS K CACTBHOM (opme?
A) noBpeMeHHast

b) noBpemeHHO-IpeMuanbHas

C) akkopaHas

2. Kakas cucrema oriaTel TpyAa OTTOCTUTCS K IOBPEMEHHON?

A) omnata TpyJa 3a €IUHUIYY TPOTYKITUN

b) omnata Tpyna 3a ¢pukcupoBaHHOE BpeMsi pabOTHI

B) nokasarens Tpynaa, OTpakaroUHii 3aTpaThl BpeMeHH paboTHHKA




3. Ha3oBure ycioBHe IpUMEHEHUs IOBPEMEHHOM OILIaThl Tpyaa?
A) cTUMYIHMpOBaHHUE VISl YBEJINUCHHS BBIPAOOTKH MPOIYKIHH

B) HEBO3MOXKHOCTD y4éTa BBHINOJHEHHBIX padoT

B) HOpMEpOBaHKE BBINOTHIEMBIX Pa0OT

4. TocymapCTBEHHOE PETYIMPOBAHKE OTUIATHI Tpyaa BKIodaeT (MCKodnTe JuIHee):

A) 3aKOHOIATEIbHOE YCTAHOBJICHHE i N3MEHEHHE MUHIUMAJIBHOTO pa3Mepa oruiaTel Tpyaa B PO
b) ycraHoBieHHne paifoHHBIX KO3 PHUITMEHTOB U MPOIICHTOB Ha10aBOK

B) rocynapcTBeHHOE pEryJHpOBaHKe T0X0A0B (PU3NUECKHUX JIHIL

I') rocyaapcTBeHHOE peryIMpOBaHNE AOIUIAT U HAA0aBOK 3a MPOo(HecCHOHATEHOE MaCTEPCTBO

5. F'ocynapcTBeHHAs! MONUTHKA JIOJDKHA OBITh HAMPABIICHA Ha MOBBIMICHHE MOKYMATENbHOM CIIOCOOHOCTH 3apaboTaHHON
m1aTel (2 oTBETA):

A) HU3KOOILTAYNBAEMBIX KaTeTOPHUi

B) Tex, KTO Mmoy4yaeT CPeIHIO0 3apIuiaTy

B) Tex, KTO MOTy4yaeT BBICOKYIO 3apILiaTy

I') Tex, KTO paboTaeT Ha rocciyxoe

OIIK-9.2. Obyuarowutica 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOJBl MAaTEPUAIEHOTO U
HEMaTepHaIbHOTO CTHMYJIMPOBAHUS pabOTHHUKOB Ut TIOBBIIICHUS
NIPOU3BOAUTEIBHOCTH  TPYZNA, METOABI OIEHKH S((GEKTHBHOCTH  CHCTEMBI
MaTEepHAILHOTO W HEMATEPHAIbHOTO CTUMYIIMPOBAHUS pAOOTHUKOB

1. B mepapxwuro motpedHOCTEH A. Macioy He BXOAHUT HOTPEOHOCTH:
A) pusnonornveckas;

b) cotmanbHas;

B) norpeOGHOCTB B yBa)KEeHHH;

I') notpebHOCTS B ycmexe.

2. Maxkrperop pa3paboTai TEOpHIO:

A) nporieccyasibHast TEOpUsI TNUHOCTH;

B) Teopus TpymoBoit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMH UCTIOTHUTEIBCKON AeATEIEHOCTH XY

3. CtumynupoBaHue — 3T0...

A) cozaHne BHYTPEHHUX ICHXOJIOTHYECKUX OOYKACHHUH K 1ESTEIbHOCTH;

B) COBOKYITHOCTh MOTHBOB, TOOYKIAIONINX K aKTHBHOCTH U ONPEACTIAIOMNX € HallPaBICHHOCTb;
B) BHemHMe 1 BHyTpeHHHE (aKTOPHI, MO0y aaronue paboTHUKA K TPYLY;

I') ctpemiieHne oka3aTh BIUSHUE HA IPYTUX

2.2 Tunossble 3aaHus VI OLEHKU HABLIKOBOI'0 00pa30BaTeIbHOIO pe3yJ/bTaTa

[IpoBepsieMsbIil 00pa3oBaTEIbHEIN Pe3yIbTaT:

Koz u HaumeHoBaHme OO6pa3oBarenbHBIN pe3yabTaT
WHIUKATOPA JTOCTHXKEHUS
KOMITETCHIIUH
Yk-3.1. OO0yyJaromuiicss yMeeT: BECTH OTOOD WICHOB KOMaH/IbI JJIsT TOCTHKEHUS TOCTABJICHHOM
LeJIH

1. Munu-keiic Ha ¢popMUpPOBaHUE MPOEKTHONH KOMaH/bI
Br1 — pykoBoautens otaena X.

Bamemy oTmeny mopydeH BakHbIM mpoekT. OH JTOJKEeH OBITh BBIMOJIHEH CHJIaMd Bammx mogunHeHHBIX. [lepBbiid
KaHIIaT Ha Y4aCTUC B IIPOCKTE — OIIBITHBIA COTPYAHHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIIMU, HE pa3 BBIIOJIHSIBIITU I
mo100HbIe 3a1a4r. BTOpO#t — COTpYTHUK, XOPOIIIO 3apPEKOMEH IOBABIIIHM ceOst B paboTe, HO KOTOPHIH HE IMEET MOJ00HOTO
ombITa. TpeTnii — COTPYIHUK Ha UCTIBITATEIEHOM CPOKE, C OTIIMYHBIM PEJICBAHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS




3aKpENHUThCA B KOMIIAHWM M 3apeKOMEHIOBaTh ce0s. Y Bac HeT BO3MOXXKHOCTHM caMOMY ydYaCTBOBaTh B IPOEKTe, B
MOJKETE TOJBKO OCYIIECTBUTH POMEXYTOUHBIN M UTOTOBBIA KOHTPOJIb.

Komy Bel nopyunre npoext? ITouemy?

2. Keiic Ha onpefe/ieHHe KOMAHAHBIX poJjieil B HUKJIe yIPaBJIeHUS] H3MeHEeHUsIMHU
Case study

Kommnanus «Ansdha MenunnHa» 3aHUIMaeTcs MPOAAKaMH MEAUIIMHCKOTO 000pyaoBaHus. {NpeKTOp MPUHSI pEeLICHUE
00 M3MEHEHUH CHCTEMBI HAUHCIICHHUS 3apaboTHOH maTel. Ha ceromHsanii 1eHb KaKIbIi 13 8 MEHEIKEPOB 110
npoxaxam (Denop, Arron, Oner, Cemen, Maiikn, [Ixek, ArHa, Mapwust) noxydaet okian 20 000 py0. u exxeMecsIHyI0
npemuto 20 000 py6. — 3a BEIITOIIHEHHE TUIAHA TPOAAXK II0 OTACIY B LIEIOM.

Ha coBemanun, nupexTop no npoga:kam (Mean Ky3bmu4) oOBSIBIIT MEHEIKEPaM O TOM, YTO CO CIEIYIOIIETO MecsIa
W3MEHHTCS CHCTEMa HA9HCIICHHUS TIPEMHH, TIPH STOM OKJIAJI OCTAaHETCs MpeKHUM. Pasmep nmpemuu OyneT 3aBHCETh OT
CTETICHH BHITIOTHEHUS COTPYTHIHKOM MHIUBUIYAJIHHOTO IUIaHA TPOJaK.

Takum oOpa3om, pazmep MUHIMaNEHOH nipemun coctaBuT 1 000 py6., a MmakcumansHO# 30 000 pyO. (TIpH BHITTOTHEHUH
wiana Ha 100%). To ects MakcumanbpHO Bo3MoskHast cymma 3/I1 ysemmaurces ¢ 40 go 50 Toic. py6. Kpome Toro,
JUPEKTOP MOPYIHIT KaXKJOMY CIIPOTHO3HPOBATh CBOM 00BEM ITPOJaX 10 KOHIA F'O/a, HAllMcaTh 0O0OCHOBAHUE IPOTHO3a
¥ TUTaH Pa3BUTHUS KIMEHTOB. Peakuns MeHepkepoB Oblila He OHO3HAYHOH.

CoBenianue:

Amnron: - UBan Ky3pmuu! Uto 3a OpenoBas cuctema? MeI Beap TepsieM neHpru! KpoMe Toro y Hac U Tak HOJHO eI, a
ellle ¥ IIIaHUPOBAHNEM 3aHUMATHCS, 32 YTO BOOOIIE aHAINTHK MOTydaeT 3/m?

Mapus: - AHTOH, 1a Thl HE IOHUMaelIb! Y HAC eCTh BO3MOXKHOCTH MoydaTh Ha 10 T.p. 6onbiie yem mpexne! Pedsira,
3TO Beab mtoc! KpoMe Toro, B IIaHUPOBAHUH MBI MOXKEM BBIPa3UTh CBOU UEH 10 pa3BuThio kineHtos! Keratu, MiBan
Ky3pMu4, a MOKeT OBITH YIpEIUM TIPHU3 32 JIyYIIYI0 HHHOBAILUIO IO UToTraM rona? Pebsta, uro ckaxure?

Jkek: - [la, na, 3By4uT Bpojie ObI HE TIJI0XO. ..

MaiikJi: 0100pUTETHHO KUBHYII. . .

Outer: mo>xai miedamMu. . .-Hy’>KHO BCE KakK clielyeT 00ayMaTh...-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hato, rymato npemus ot 1 000 1o 30 000 sTo onpexneneHHsblid puck, MBan Ky3pmuu?

AHTOH: (nepebuBas AHHY) - VBan Ky3bpMuu, ata cucrema He Oynet padorats! Tak Benb pedsita? Hy yero Bbl Momunte?
CeMeH: MOTYHUT U CMOTPHT Ha CTOJ

(I)enop: - Ban KYSI)MI/I"I, a JJId 4€1ro0 BCC OTO ,HGJ'IaeTCH? Z[a, s CorjiaC€H, MaKCUMaJibHas 3/m BBIPACTCT, HO U
MUHUMAJIbHAsA YMCHBIIUTCA. bl JaXKC€ HC 3HAKO YTO JIy4Ile.....

Yepes yac B yaiiHoii komHate: (Mapus, Anna, Maiiki, JIJkeK):

Mapus: - Konnern, kakue MbIciu?

AHHA: - HE BCE TaK XOPOIIO KaK Ka)XeTcs, CHavajia Mbl HE TIOJYYUM MPEMUIO, TIOTOM HaM CKa)KyT YTO B 3TOM €IIIe U
HaIlla BUHA, T.K. IJIAHUPOBAHUEM 3aHUMAIIMCh MBI CaMH, 3aTeM MEePEKPOIOT (GUHAHCUPOBAHKE, U BOOOIIE TAKOE YyBCTBO,
YTO €My HE Ba)KHO Hallle MHEHUe!

Mapus: - Maiixn?

MaiikJ: - ..HaBepHOE. .. BOOOIIE ...[T0YeMy UyTh YTO — cpazy Maiikn?...




Jlxex: - n1a BeI He mapbTech, He B IEPBHII pa3 K HAM BRIXOIAT C MHALIMATHBAMH, HU KOT/1a MBI HE JIefIalli TaK, KakK
TOBOPAT H B 3TOT pa3 HE HYXKHO...

Mapus: - kak Bbl He ToHIMaeTe, 3TO Belb AeNaeTcs Ul Hac, Nepe] HaMU OTKPBIBAIOTCS HOBbIE BO3MOXHOCTH
CaMOCTOATENHHO IUIAHMPOBATh CBOM IIPOJIAKH, MBI BBIHEM Ha HOBBIH YPOBEHB!

B o0enennblii nepepbiB: (AHTOH, OJier, CemeHn, @enop)

Ouner: - 4 CJIbIIaJ, 4TO BpOAC 651 Maiia 4To-T0 CIIe NpeAJIOKuIIa ...a ﬂ)KGK BBICTYIIWJI IPOTHB. ..

AHnTOH: - [lapHH, 3TO yTONMs, HY’)KHO OpraHn3oBaTh npotect! S mpemmararo BooOme ycTpouts 3ad6acToBKy! S mokaxy
YTO 3TO pemeHne ObuTo He npaBmiIbHBIM! CKOpO Bee pyxHeT!

CeMeH: - He 3HAIO, TOCMOTPHM, 4TO OyJeT AaJbIIe. ..

®enop: - Brl paHo ObeTe TpeBOry, HY>KHO BBISICHUTB BCE 10 MOApoOHEH..(cka3an Penop n HanpaBuics B KaOUHET K
TUPEKTOPY).

3aganue
1. OmpenenuTs K KAKOMY THUILY OTHOCHTCS KaXIbli COTPYAHUK?
2. Yro nonesnoro miist Bac, kak ayist aMaepa npoekTa, MOXKET JaTh 3TOT TUI COTPYIHHKA?

3. Kakue nelictBus Bol npeanpumMere, 4ToObI NEPEBECTH €T0 B «JIarepb CTOPOHHUKOB? (xak
KOMMYHHUIIUPOBATh, YTO NMOPYYaTh, U T.1.)

No Nwms Tun
1 Denop
2 AHTOH
3 Orer
4 Cemen
5 Maiixn
6 JIxex
7 Mapus
8 AnnHa
Vk-3.1. OOyuaronmiicss BIaJeeT: HABBHIKOM KOHCTPYKTHBHOTO pEHICHUS KOH(IUKTOB H

MIPOTHBOPEYHHA B KOMaHIHOI pabdoTe.

Keiic 1:

BuzHec-aHaNMTHK B KOMaH/E ¥ TEX JIMJA HE MOT'YT HAalTH OOLIMH S3BIK ¥ MOCTOSTHHO KO(QHIMKTYIOT, OOBHHSS APYT Apyra
B HEKOMIIETEHTHOCTH. APTyMEHTBI JUIS TIOATBEP)KICHUS CBOEH TOUKH 3pEHHS €CTh y 000MX, TMYHOHM HETIPUSA3HH J0 ITOTO
MpoeKTa He OBLIO 3aMEUYeHO.

YT0 MOXKHO OBLIO caeiaTb YTOOBI YMEHBUIUTDL BEPOATHOCTH TaKou CI/ITyaIII/II/I?

Kaxwue BapuaHTHI pemeHust KOHGIIMKTA ecTh ceidac?




Keiic 2:

JlBa pazpaboTumKa U3 KOMaH/bl IpeUIaraloT pa3Hele peleHus oHoi 3anaun. O6a 3Byuar yoenutenapHo. Kak paspennrts
UX CIIOp M BBIOPATh ONTUMAJIbHBIA BapHaHT?

Vk-3.2. OOyyaromuiicst yMeeT: IJIaHUPOBAaTh KOMaHIHYIO paloTy, MPEABHAETh PE3YJIbTAaThI
(mocencTBuUs) Kak JIMYHBIX, TaK U KOJUICKTHUBHBIX AEHCTBHH.

Hrpa "Kocmoc" Ha miiaHMpOBaHHe, OLIEHKY KOMAaHIHOIO B3aUMOJEiiCTBUS M pacnpeleieHUsl pojiedl B rpymme
(KOHKYpC)

Onucanue urpbi:

Jlerenna urpsl. [Tocie macimTabHOM KOJOTHYECKON KaTacTpo(dbl Ha 3eMire ITocTpoeHa KooHus Ha "Mapce", u
cobupaeTcs Tpynna, KoTopas npuoyneT Tyaa NepBoil u Oy/er 3amyckars ee paboTy. Y 3Toi rpymis! camble OoJbIINe
IIaHCHI BEDKUTH. OT TOTO, KTO OyneT paboTaTh U Kak padoTa 6a3bl OyAeT opraHi30BaHa 3aBUCHT BEKUBAHUE BCEH
KOJIOHUH.

IIpaBuia:

[Tocne Toro, kak 03By4eHa JIETeH/Ia, Y HTPOKOB €CTh 2-3 MHUHYTHI Ha BHIOOP POJIH.

Crnmcok poJieii:

1. leByuka, 15 ner. Otnuununa, o0oxaer GU3NKy U MaTeMaTUKy, TOTOBMJIACH K NOCTYIICHUIO B TEXHUYECKHUI BY3
9KCTEPHOM, cummnaTnyHas. Ho o0nanaer HeycTOHYMBOM MCHMXUKOM W3-3a 9KOJIOTMYECKOW KaTacTpodbl, U3-32 IOKa
HaxOAMTCS B CTYNOPE U MOYTH HE TOBOPUT. BiobneHa.

2. IOnoura, 16 net. B nikose uMeeT penyTaluuio XyJIuraHa 1 TPOCYHHUKA, IPU 3TOM CHJIbHBIM U JIOBKHM, IPEANOYTEHUS B
CTIOpTE JIeTKas aTJieTHKa ¥ BOCTOYHBIE eIMHOOOpCTBa. Bimrobnen

3. JleBymka, 19 ner, wieH cOOpHOH 10 XyI0KECTBEHHONH TMIMHACTHKE, OUEHb 00asATeIbHAs!, HO BCS )KU3Hb ITOCBSIICHA
cnopty. bepemenna, 25 nenens

4. JleBymika, 22 rofi, BBITYCKHHUIIA MEAUIUHCKOTO By3a, YYHIIACh OCPEICTBEHHO, MEUTAET JICUUTh JIOAEH, HO ITOKA HE
MOHSATHO TOTOBA K 3TOMY MJIH HET.

5. MyxuwuHa, 25 roaa, obiBuni corpyaniuk MUC, nmeeT G0JIBIION MOCITYKHOM CIIMCOK CITACEHUS JIF0/Iei 0] 3aBajlaMU
B TOpPax U MPH 3eMJICTPSICCHUAX, OKa3aHHUA IEpBOI MEAUIIMHCKON IIOMOIIIH, TaKkKe paboTall Ha MoXapax, IMeeT
MICUXOJIOTMUECKYIO TTOJITOTOBKY MO BBIBEACHHIO YesioBeka u3 crpecca. i3 MUC yBosieH 3a qpaky ¢ KOJIJIeTO.

6. XKenmuna, 35 €T, MHKEHEP, TOTOBUIIACH 3AIUTHTD AUCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM O0pO.

7. Myxuuna, 30 net, 6oeBoit oduriep, cayxmn B BKC, 3HaeT Bce 0 MMIOTHPOBAHUU Pa3HBIX JICTATENBHBIX aIapaToB,
3710yNOTPEOISIET CITUPTHBIM.

8. XKenmuHa, 46 yet, arpoHOM. 3aHUMaJach MOJOOPOM H aIaliTallieii pacTeHUH I HaJTa)KUBAHUS CHCTEMBI
KHU3HeoOecneueHns Ha 6aze. OTIMYHO 3HAET XUMHIO, OHOIOTHIO U reonoruro. O6manaeT ciadbbM 310pPOBbEM.

9. My>xkuuna, 49 ron, TOKTOp QU3NKO-MAaTEMAaTHYECKNX HAYK, OTIMYHO MOJKOBAH B TEXHUYECKUX CIICIINAIBHOCTAX,
TEOPETHK.

10. MyxuuHa, 57 nert, akanemuk PAH, cdepa nHTEpEecoB - ryMaHUTapHbIC HAYKH, OY€Hb SPKHH M XapU3MaTHYHbIMH.
[Tocne pacnpeneneHus posieil 03ByUYHUBAETCS BTOpask 4acThb JeTeHIb / 3aJaHHUsI:

J1st BIKMBaHUS Ha 0a3e HY)KHO MUHUMYM 5 4eJIOBEK U OJ[Ha TOHHA rpy3a.

Bu1 MoxkeTe ¢ co00M B3SITh BCEX, HO KaXIbIH TOTOTHUTEIbHBIN MACCAXHP JIMIIAET BaC CTa KHJIOTPAMMOB IIEHHOTO
Oaraxa.

3amada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OMPENIeINTh, KAKOE KOJIMYECTBO IPy3a BO3BMETE C COOOI;

- CKOJIbKO Y€JIOBEK IIOJICTHUT;

- KTO TOOPOBOJILHO TIOKUHET KOPAOIIb (€CIIA TAKOBHIE €CTh);

- €CJIH JISTAT BCE, TO Kak OyJeT pelieHa mpooaeMa HEXBATKHU KU3HE00CSCIIEIHBAIONINX PECYPCOB.

Vk-3.2. OOyyaromuiicst Bi1aJeeT: HaBBIKOM IIOCTAHOBKH LIEJIM B YCIOBHAX KOMaH/IHON paboThI
1 pEIIeHNS MTOCTAaBICHHBIX 3a/1a4.




Hrpa "Kocmoc'" Ha NOCTAHOBKY LeJIM B YCJIOBHSIX KOMAHIHON pa0oThl M pellleHUs NMOCTABJIEHHBIX 32124 B X0/¢
KOMAH/IHOT0 B3aUMO/IeiiCTBHA

Onucanmne Urpol:

Jlerenna urpsr. [locne MacmraOHOM sKkosorHYeckoi katTacTpodsl Ha 3emMile mocTpoeHa KoyloHus Ha "Mapce", n
cobupaeTcs TpyIna, KoTopas mpuOyneT Tyaa NepBoil u Oy/er 3amyckars ee paboTy. Y 3Toi rpymisl cambie OoJbIINe
IraHcel BEDKUTE. OT TOTO, KTO OyIeT paboTats U Kak pabota 6a3pl OyaeT OpraHn30BaHa 3aBUCUT BRDKUBAHUE BCEH
KOJIOHHH.

IIpaBuaa:

ITocne Toro, kak 03By4eHa JET€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POJIH.

Crnucok poJeii:

1. deBymka, 15 ner. Otnuunnma, 060kxaeT PU3NKY U MaTEMAaTHKY, TOTOBIIACH K TIOCTYIUICHUIO B TEXHUYECKHUN BY3
JKcTepHOM, cuMmaTnyHas. Ho o0magaer HEyCTONUNBOM MICHXMKON M3-3a SKOJIOTUIECKOM KaTacTpodbl, H3-3a MIOKa
HaxOAMTCS B CTYNOPE U MOYTH HE TOBOPUT. BiobieHa.

2. IOHoma, 16 net. B mikosne uMeeT penyTauio XyJIurada U TPOSYHHUKA, IIPU 3TOM CHIIBHBIN M JIOBKHH, IPEIIOYTCHUS B
CIIOpTe JIeTKasl aTjIeTHKa U BOCTOUHBIE eqUHOOOpCTBa. BiobieH

3. deBymika, 19 nert, uneH cOOpHOM MO Xy10KECTBEHHON TMMHACTHKE, OYEHb 00asTeIbHasl, HO BCS JKU3Hb MOCBSAIICHA
criopty. bepemenna, 25 nenens

4. [leBymika, 22 ro[i, BRITYCKHHUIIA MEIUITMHCKOTO BY3a, YIHIIACh TOCPEICTBEHHO, MEUTACT JICYHTH JII0IeH, HO ITOKa HEe
TIOHSATHO TOTOBA K TOMY HJIH HET.

5. MyxuwnHa, 25 roga, 6pBmmi corpyaqauk MUC, mMeeT O0JBIION MOCTYKHOM CITUCOK CIaceHUs 0K MO 3aBajlaMu
B TOpax U IPH 3eMIICTPSCCHUAX, OKa3aHM MePBOI MEAUIMHCKON TIOMOIITH, TaKKe pabdoTall Ha MoXKapax, UMeeT
TICHXOJIOTMUECKYIO MOATOTOBKY 10 BRIBEACHHUIO YenoBeka m3 crpecca. Vi3 MUC yBoreH 3a Ipaky ¢ KOJDIETOM.

6. XKenmuna, 35 jeT, MHXKEHEP, TOTOBUIIACH 3AIUTHTD AUCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM OHOpO.

7. Myxuuna, 30 net, 6oeBoii oduriep, cayxia B BKC, 3HaeT Bce 0 MUIOTHPOBAHUU PA3HBIX JICTATEIBHBIX alaparos,
3JI0YIOTPEOIIACT CIUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMamach MOAOOPOM U aJlanTallei pacTeHU U1 HaTa)KUBaHUS CUCTEMBI
)ku3HeoOecneueHus Ha 0aze. OTIMYHO 3HACT XMMUIO, OHOJIOTHIO U Teoiorui. O0manaeT caadbiM 37J0pOBbEM.

9. MyxuuHa, 49 ron, TOKTOp HPU3NKO-MATEMAaTHIESCKAX HAYK, OTIMYHO TOAKOBAH B TEXHHYCCKHUX CIICIIUATBHOCTSIX,
TEOPETHK.

10. Myxuuna, 57 net, akagemuk PAH, chepa uHTEpEecOB - r'yMaHUTapHBIC HAYKH, OYCHB SIPKUN M XapU3MaTHIHBIH.
Iocne pacnipeneneHus poJei 03ByYHBACTCS BTOPAs YaCTh JICTCHIBI / 3aJaHHS:

Jiis BBDKMBaHHS Ha 0a3e HY)KHO MUHAMYM 5 YeJIOBEK M OJTHA TOHHA Ipy3a.

Bbrl MokeTe ¢ co00i B3Th BCEX, HO KXKIbIH JOTOJHUTEIBHBIHN MacCa)kup JIMIIAET Bac CTa KWJIOTPAMMOB IEHHOTO
Garaxa.
3anaya UrpokoB 3a 20 MUHYT JOTOBOPHUTHCSL:

- OMPEJEeTUTH OCHOBHYIO 1I€JIb KOMAHJHOTO B3aUMO/ICHCTRHS,

- OMPEJIeINTh, KAKOE KOJHMYECTBO IPy3a BO3bMETE C COOOI;

- CKOJILKO YEJIOBEK TIOJIETHT;

- KTO TOOPOBOJIFHO TIOKUHET KOPAOIIb (€CIIA TAKOBEIE €CTh);

- €CITU JIETAT BCE, TO KaK OyJeT perieHa mpodiieMa HeXBaTKH )KU3HE00ECTIeUNBAONINX PECYPCOB.

VK-6.1. OOyyJaromuiicst yMeeT: HCIIOJIb30BaTh HMHCTPYMEHTBHI M METOJABl CaMOOILICHKH,
OTIpeIeIIsIeT MPHOPUTETHI CaMOPA3BUTHS U TPO(PECCHOHAITBHOTO POCTa

3ananue.
Hcnonp3ys METOABI CaMOOIICHKH, OIIPECIIUTE MPUOPUTETHI COOCTBEHHOTO CaMOPa3BUTHUS Ha 5 JIET BIEpPE/.

CocraBbTe MHAMBHTya bHYIO IIPOTPAMMYy CBOETO Pa3BHTHSL.

YK-6.1. OO0yyarommiics BIajeeT: HHCTPYMEHTaMU B METOJIaMU OMPEIEICHUS IeJIU U 3a]1adu
eI CaMOPa3BUTHA W MPOPECCHOHATLHOTO POCTa, TUIAHUPOBAHUS M YIPaBICHUS




BpEMEHEM TIpH BBIOJIHEHWH KOHKPETHBIX 3a7a4, MPOEKTOB, IMPH TOCTHKECHUU
MOCTABJICHHBIX IICIICH.

1 «[Ipoananu3upyiiTe npeaIoKeHHbIE 1IeIH, HaliITe 1 NCTIPaBbTe B HUX OLIHOKY (eciu TpeOyeTcs)»

[pennosxenHast GOPMyITHUPOBKA [IEITH B yem 3akmrouarorcs ommoka(u)? I'pamoTHas, o Bamemy
MHEHHUIO, (dhopmynHpoBKa
JAHHOM 11eJIU

K HOs10pro 20XX roja pa3BUTh HaBBIK
JIHJIEPCTBA JI0 YPOBHSI, TIO3BOJISIOIIETO
MHe 0osee 3¢ (HEeKTHBHO pemaTh
npodeccHoHATbHBIC 3a/1a4H.

BrInoaHuTs BCE MEPOIIPUATHSI,
MIPEIYCMOTPEHHBIE OHU3HEC-IIIAHOM, JI0
xon1@a 20XX r.

[ToBeicuTh ypoBeHb 1Q 10 125 Gamion
1o Hosiopst 20X X roma. Kputepuit —
MIOBBIIIEHHE KayecTBa
MIOJIrOTABIIMBAEMbIX MHOIO
AHAJIMTUYECKUX MaTepUaJIOB.

2 «Hanumure Tpu Bamm «ymMHBIe» IIeTu» U poaHaau3upyiTe ux no kpurepusim SMART.

Ne Hampasienue Tema Lens Amnanuz no kpurepusiMm SMART
00pa3oBaTeNLHOTO
nporrecca
1.
2.
3.
YK-6.2. OOyuaronmiicss yMeeT: COOTHOCHTH IICJH, CHOCOOBI M CPEJICTBA BBIMOJHCHHUS
JeATENPHOCTH ¢ e€ pe3ylibTaTaMH, BBICTpAMBATh KapbeporpaMMy H HOAOHUpPAThH
HHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHust

3aganue.

BricTponTte KkapheporpaMMy HHXXEHEpa IO NMPOQHII0 CBOCH CHENUAIBHOCTH U II0J0EpUTE HE MEHBIIE YeThIpeX
WHCTPYMEHTOB Pa3BUTHS

YK-6.2. OOyy4aromuiicst BlIageeT: MeToJlaMi 1 MHCTPYMEHTaMU HENPEPBIBHOTO 00pa30oBaHUs
(oOpa3zoBaHus B TEUEHUE BCEH JKMU3HM) JUIS PealM3alliil TPACKTOPHUH CaMOpa3BHUTHS,
HaBbIKAMH  CaMOKOHTPOJII M pedJieKkcuy, MO3BONSIONIME  CAMOCTOSTEIBHO
KOPPEKTHPOBATh 00YyUEHHE 110 BEIOPAHHOW TPaeKTOPHU

CocTaBbTe TOPOKHYIO KapTy TPACKTOPHUH CAMOPA3BHUTH Ha OCHOBE IPHHITUIIOB HETIPEPHIBHOTO 0Opa30BaHMs, IPOITUCAB
METOIbI 1 HHCTPYMEHThI HAHOOJIeE MOAXOISIINE I CeOsI, OTPE/ISIIUB PENePHbIC TOYKH CAMOKOHTPOJIS U pehIeKCHH.

OIIK-8.1. OOyyaromuiicst yMeeT: OpraHu30BaTh M KOOPJIMHUPOBATH pabOTy MO OOYYEHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 00CY/1aTh 30HBI POCTa COTPY/IHHKOB Ha OCHOBE
¢akToB WX pabodel AEATEIFHOCTH, OIPEIeNIATh IOTPEOHOCTH B O0OydeHUH
pabOTHUKOB.

Keiic 1.

Pernonansueiii qupexrop no CHIT MHOroHammoHanbHON (hapManeBTHYEeCKOW KOMIIAHWH ITOTIPOCHII TIperojaBaTeliei
OJTHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJTrOTOBHUTH IPOrpaMMy OOYyYeHHs Uil PYKOBOJMTENICH pErHOHaIbHBIX
MpPEeJCTaBUTENLCTB.

IIo ero 3aMbICJ1Yy, IO OKOHYaHUU TPOrpaMMbl PYKOBOAUTEIN JOJIKHBI ITOJYYUTh YE€TKOC IMPEACTABJICHUE O CBOUX 3aJlavax,
(I)yHKIII/IHX n O6H3aHHOCT${X, BLIpa60TaTL HAaBBIKM YHOPaBJICHUSA NPEACTABUTECILCTBAMU, KOTOPBIC 3aHUMArOTCA




peanu3anuel IpOIYKINH B PETHOHAX M B KOTOPBIX pab0OTaeT OT TPeX A0 MATH YEJIOBEK, MOHATH KyJIbTypy MaTepUHCKON
KOMITaHUH.

IIo cnoBaM pernoHaIbHOTO IUPEKTOpA, U3 ABAALATH PYKOBOAHUTENEH MpEeACTaBUTEILCTB JHIIbL JIBOE y4acTBOBAIMU B
nporpamMme npogeccnoHanbHOTO 00ydeHust B 3amanHoi EBpome, ocTanpHble JOBOIBCTBOBAINCH «HHCTPYKTAXKEM Ha
pabodeM MecTe». BOnBIMIMHCTBO M3 HUX pabOTacT B KOMIIAHWM MEHBINE OJHOTO T0Ja, MPUIEM HX MPEALISCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHKEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocsr: 1. C gero cienyet Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OU3HEC -IITKOJIBI?

2. HOpeKOMeHZ{yﬁTe MOCJIEA0BATEIbHOCTh ACUCTBUM MO MOATOTOBKE U pcain3an NporpaMmsbl 06y11eH1/1${. 3. Kakue
MCTOABI 06y‘~IeHI/IH 6yI[yT Hanboee MPpUEMJIEMBbIMU JI JIaHHOM HpOl"paMMH?

4. Kax onieHuTb 3¢ (heKTHBHOCTH IPOTrpaMMbl 00ydeHUS?
Keiic 2.

Brl pykoBoguTens yaeOHOTO TIeHTpa. Bamm coTpyqHIK mpoBen o0ydaroiee MepoIpuaTHe Ha HOBYIO U HETo TeMy. Brl
XOTHUTE MOACTUTHCS HAOIFOISHISIMA CO CBOMM coTpyaHuKoM: «[lo moBoxy BeOmHapa. S meman(a) 3aMeTKH 10 X0y IUTIOC
BYEpa MOOOINATACH C MOCETUTEISIMU, COOpasi(a) KOe-Kakyro 00OpaTHYIO CBS3b.
CHauaja npo mnockl. Thl O4eHb HHTEPECHBIH CIIUKEP, TBOSI SHEPTeTHKA, TTTyOHMHA MBICIIU - BCE TO JIFOASIM IIOHPAaBUIIOCH.
Temnepb Mpo MUHYCHI.
1. KowuTtenr Obu1 He anantuposan noj [A.
2. KoHTeHT OBbUI KHIKHBIA M CIIUIIKOM TEOPETUUECKHN C aKaJeMUYECKUM YKJIOHOM, CJIOXHBIN JUIsSl BOCIIPHSATHSL.
Jlronu HacTpaWBaJIHCh Ha yaeOHO-Pa3BICKATENBHBIN JIal], HO MTOMYIIITH «3aTrPy3».
3. He ObLIO XUBBIX HCTOPHIA, Ha KOTOPHIE JIFOIA MOTIIH OBl CKa3aTh — «Ia, 3TO PO MEHS, 3HAYUT MHE K Bam.
4. Mano UHTEepaKTHBA.
5. Ouenp OonmpIne may3bl Ha OTBETHI B 4are. [loka OTBEYArOT, HAJO YeM-TO STH Iay3bl 3aloilHATh. Hukoro He
KIIEM.
6. Tewmm peun - TrOIIM B OCHOBHOM Macce Hazo ObICcTpee U Oompee.
7. MOHOTOHHOCTH peuu. DTO OTMETHIIA Tapa YeIOBEK U3 MIPUCYTCTBOBABIIMX.
Jlronu ymnm, gaxke TeIUias ayAUTOPHs, H3HAYAIBHO JIOSUTbHAs, HACTPOEHHAs JOCHJIETh JI0 KOHIIA U 1aTh 0OPaTHYIO CBSI3b,
a MOXeET M KyIIUTb. DTO HUKY/[a HE TOIUTCS.
HazoBure 2 npuHIHNMIa , KOTOphIE HapYIIaeT JaHHAs oOpaTHas CBA3b.

OIIK-8.1. OO6yuarommiicss BIaJeeT: HABBIKOM OIPEAEICHUS CHIBHBIX CTOPOH M OIpaHHMYCHHH
pabOTHHKOB, METOJJAMHU PAa3BUTHSI COTPYJHUKOB C YUETOM IPUOPUTETA UX PA3BUTHS U
NOoTPeOHOCTEN OpraHu3aIuy.

Keiicbl «YpoBeHb TOTOBHOCTH NMOAYHMHEHHOI0»
3amanue: OmnpexnenurTe, KaKOW ypOBEHb TOTOBHOCTH COTPYAHMKA K PEIISHUIO 331a4H OIHMCAH B KAXI0H CUTYaI[NH

Curyanus 1

Anexceif YeboTapeB HeZlaBHO ObUT HA3HAUYEH PYKOBOAMTEIIEM IOJpa3/IeeHNs], B KOTOPOM OH JIOJIroe BpeMst mpopaboTai
B KauyecTBE KIIFOUEBOTO COTPYAHHKA. ECiM 4ecTHO, ero MOXHO Ha3BaTh JIYYIIMM COTPYAHUKOM monpasieneHus. OH
MPEeKPacHO MOHMUMAET, KaK OPTaHM30BaH TEXHOJIOTHYECKUH MPOIECC, 3HAET BCE TOHKOCTH «KaK CBOW IISTH IajbIIEBY,
OTIepPaTHUBHO permaeT Bce npodeccrHoHambHbIe 3a1a4u. Kpome Toro, y Anekces ecThb emie OAHO 3aMeuaTelIbHOe Ka4eCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEJIOBEK M Ha HETO BCET/Ia MOXKHO TTOJIOKUTHCS.

Haznauenme sBusercss i Anekcest monroxaaHHeIM. OH O4YeHb JaBHO TOBOPHJI, YTO eMy OBUIO ObI HMHTEPECHO
orpo6oBaTh ceds B PO PYKOBOIHUTEIS, YTO OH BHIUT MHOTO BOSMOXKHOCTEH ISl TOBBIIICHUS 3()(HEKTHUBHOCTH PabOTHI
noapasnenenus. [Ipasaa, paboTa ¢ KOJUIEKTHBOM y HETO He oueHb Jaaurcs. Ero ctpemiienue nposiBUTH cedst B KauecTBe
«HACTOSIET0 PYKOBOJIUTENS» BBI3BAJO CHAauala HEAOYMEHHE, a NOTOM M OTPHULATEIbHYIO PEAKIMI0O CO CTOPOHBI
MOJAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukammu» - oexna. [TocnenHee Bpems
OHU JIUIIb (POPMATBEHO BBITIOJHSIOT BCE PACHIOPSIKEHUS AJICKCEs.

Taxoke He Bce TaguTcsl y AJeKces ¢ OTYETHOCTBIO U PsIIOM (POPMAIBHBIX MPOLEYD.

OnHaKO OH ONTUMUCTUYHO CMOTPHT B OyIyIlee U JICHCTBUTEILHO CTapaeTCsl.

B 3axumoueHnn AJnekcel BBIpa3swil YBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT OIEPATHBHO CIPABUTHCS C 3a/aueH,
MONIPOCHJI MX OYEHb BAYMYHBO MOJIOUTH K €€ PEIICHUIO.

Curyarus 2




PyxoBogurens Urops 1llymkoB nomyuun ¢popMy MHAMBUAYAIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aIlOIHUTh
u HanpaBuTh B KopnopaTuBHBIA YHUBEPCUTET B TEUEHUE TpeX HeAenb. B mpomiom rogy Urops npormien AByXJHEBHBIH
TPEHUHT [0 3al0JHEHUI0 IHIUBUIyaabHBIX IIJIAHOB PAa3BUTHUS U TeNEepb OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TeMe.
Wropsk BeLIETII 1S ce0sl IPUOPUTETHI Pa3BUTHS, OIIMPAsICh HA MOZAENb KOPIOPATUBHBIX KoMmneTeHid. Chopmynuposain
JIBE IIeJTU Pa3BUTHUS U COCTABUII IIepeueHb MEPOTIPUATHUI 10 JOCTHKEHMIO KayKI0H U3 HUX. MeponpusaTusi, KOTOpble BIHCAI
B MHanBuyanbHbIi Tu1aH pa3BuTHs Mropk, HAXoAATCS B paMKax pa3iMYHBIX cdep pa3BUTHS — «pa3BUTHE HA padouyeM
MecTe», «00ydeHHEe Ha OTBITE APYTHX», «IOJydeHHE 0OpPAaTHOM CBA3M», OHU Pa3HOOOPA3HBI M PEATTMCTHIHEI IO CPOKaM.
Tex 2,5 gacoB, KOTOpBIE MOTPadeHbI IIOCIE OKOHYAHWS pabodero AHSI Ha cocTaBleHHEe VIHIMBHIYalbHOTO IUIaHA
pasBurust, Mropro coBcem He xainb. OH yOexneH, 4To A MPO(eCcCHOHANBHOTO POCTa M KaphEPHOTO IPOIBHKCHHUS
IPOCTO HEOOXOIMMO LIENCHAPABICHHO U CO3HATEIHLHO Pa3BUBaTh COOCTBECHHBIE MPO(ECCHOHATBHBIC HABBIKH.
Curyarms 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJICS M3 3apyOeKHOW IMOE3AKH MO OOMEHY ONBITOM. TaM, Ha WHOCTPaHHOM
npeanpusTd BukTop mpoxoaun odydeHue mo teme «Crucrema ynpasieHus nepconanom». [lo Muennto Bukrtopa u ero
KOJUIET, Moe3/IKa OblIa KpaliHe MHTEepeCcHOH, moyie3Hoi 1 nHdopmaTtuBHOi. [1o pe3yapraTaM KOMaHAUPOBKH PYKOBOJCTBO
nonpocwiio BukTOpa BBICTYNUTH Tepen ApYyruMHU pykoBoxutensmu [lpeampustus, B koTopoM OH pabotaer. lleins
BBICTYIUICHHSI — IIPEJCTaBUTh HauOoJiee IOJIE3HBIE W HMHTEPECHbIE HAEU M3 3apyO0eKHOH INpPaKTHKH YIpaBICHHS
nepcoHanoM. Paneie Buktop HuKoraa He BbICTyHal nepes Takoi 0ombioi ayauropuei. OH He O4eHb MOHUMAET, KaK
IpaBUJIbHO 6])1.]'[0 6])1 OpraHn3o0BaTh CBOEC BBICTYIJICHUC — HY’KHO JIM TOTOBUTH Cﬂaﬁ[[bl, €CJIM HY>KHO TO, KaKHM€ U Kak,
CKOJIbKO BPEMEHHU PacCKa3bIBaTh, a CKOJBKO OTBEYaTh Ha BOIPOCH! M T.A. Kpome Toro, Bukrop ¢ nercrsa He moOuT
MyOIMYHbIEe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CHTYaIMsIX OH OY€Hb BOJIHYETCS, UyBCTBYET CE0S «IIKOJIBHHKOM,
«TEepsieT MBICHIBY. BUKTOp BCSUECKH NBITACTCA OTTSAHYTH AATy BBICTYIIICHUS, HaXOZAs KaXIbIH pa3 KakHe-TO BECKHE
MPUYUHBIL.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOAUTEIEM IIPON3BOCTBEHHON equHUIBI Komnanuu. OH OTIIMYHO 3HAET BCE HIOAHCHI
JIeITeNILHOCTH, T.K. KOTAa-TO caM (JOpMHUPOBaI U OTiaxuBaji paborty. Korna Ansdept TobKO HauMHAI ONTUMU3UPOBATh
JIeSITeNIbHOCTh MPOMU3BOJICTBEHHO! €IUHUIIBI €My, NEUCTBUTENIBHO, ObLTO TpyAHO. Ho, Oyay4n 4esoBeKoM CIIOCOOHBIM U
TPYIOIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS U OTJIMYHO cripaBuiics ¢ 3aaaueil. [1o onenke pykoBoactea Kommanuu, B
HacTosiIIee BpeMsi CTPYKTYpHOE MoJipaszieieHue, Bo3riasisieMoe AbOepToM, SIBISIETCS OJTHUM M3 CaMbIX 3()(EKTHBHBIX.
B sTom rogy pykoBoactBo Kommanun npenioxmio Ans0epTy mogymMaTh Hall UeeH, cTaTh PyKOBOANTEIEM U HAIAAUTh
JeATEIIFHOCTh BHOBD ITPHOOPETEHHO MPON3BOACTBEHHON €AMHHIBI B IPYTOM PETHOHE.

Onnako AnbOepT He yBEpeH, 4TO coryacHTCs. «/lBa pa3a BOMTH B OIHY M Ty XK€ BOIY» - OUCHb CIIOKHO. BBIroms u
MEPCTIEKTHBbI IPUHATHUS JAHHOTO NPEUIOKEHHUS [Tl HEro HeoueBUIHBI. Prucku Anp0epT olleHHBaeT, Kak 04eHb BEICOKHE.
Bouee Toro, n3 noppaseneHns, KOTOpoe BO3IIIABISET AbOEpPT, COBCEM HEAABHO MO CEMEHHBIM 00CTOSTEILCTBAM YILEI
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KAUECTBE CBOETO NPEEMHHUKA. Terepb COBEpPIICHHO HETOHATHO, B «UbH
PYKH» TOTAJET ero NPONU3BOACTBEHHASA €AUHHUIIA.

Curyanus 5

Onmsra IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpasieHus nepcoHantoM ogHoro u3 I[pennpustuit Komnaaun
Ha JIOJDKHOCTH CIICIMANIMCTa IO OOYYSHHUIO M Pa3BUTHIO. DTO ee IepBoe MecTo paboTel. Jlerom Ombra ¢ omInYMeM
3akoHUYMIA (QakynpTeT ncuxonorud MI'Y mMm. JlomonocoBa. Eit mpemnoxmmm pa3paboTaTs KOMIUIEKC MEPOIIPHATHH IO
Pa3BUTHIO HABBIKOB YIPABJICHUS JIIOJbMH JUISl PYKOBOAUTENEH cpeaHero 3BeHa. Oyibra 0XOTHO COTJIACHIIACh B3ATHCS 3a
pa3paboTKy HporpaMMbl 00y4eHHS ¥ C SHTY3Ma3MOM INPHUCTYIHIIA K PEIICHUIO MTOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOM NMPOTpPaMMBbI IOMOXKET €l MPUOOpecTH HOBBIC 3HAHUS WM NMpOSBUTH ceds Ha [Ipeanpusrun. Oibra
yOexaeHa, 4To 00JIalaeT JOCTATOUYHBIMM 3HAHMSMHM ISl BBITTOJHEHUS 3aaHusl, XOTsl OYEBHIHO, YTO OHA HE JI0 KOHIA
MPECTaBIsIeT Bce MPOOJIEMHBIE O0JIACTH, KOTOPHIE, KaK MPaBUIIO, BOSHHMKAIOT B CTOJIb CEPbE3HOM M KOMIUIEKCHOM
MIPOEKTE.

32&2‘12. B Bamem oTAeCIC €CTh COTPYAHUK, KOTOpLIf/'I MPOMLICIT BCC 3TAllbl KAPLECPHOI'O pa3BUTHS. B HaCTOHHII/Iﬁ MOMCHT
HUKTO Jy4Ile, YeM OH, HC 3HACT CHCL[I/I(l)I/IKI/I ACATCIbHOCTHU IOAPA3ACITICHUA. OﬂHaKO BbI IOHUMAECTE, YTO YCPE3 HEKOTOPOC
BpEMs €My CTAHCT CKYYHO paGOTaTL 31€Ch.

Uro BBI €My NPeI0XKUTE?

OIIK-8.2. OOyuarommiicss yMeeT: HCIOIb30BaTh HOPMAaTUBHO-TIPABOBYIO 0a3y NpH 3aKIIOUCHUH
TPYJIOBBIX JOTOBOPOB M JIOTIOJHUTEIBHBIX COTJIAIICHUI K HUM, HaXOJUTh OLIMOKH U
HECOOTBETCTBMsI IpPH 3aKIIOYEHUU TPYJOBBIX JOTOBOPOB U JIONOJHUTEIbHBIX
COIJIAIIECHUI! K HUM.




Bamaya 1.

MeHexep 1Mo yrnpasJIeHHUIO IEPCOHAIOM TPOBEI codece10BaHKe C MPETeHICHTAMU Ha JOJDKHOCTH TOMOIIHUKA
3aMecTHTeNs AupekTopa: 17 netHeit Anekcannpoil u 20 netHelt Mapueil, kotopas sBsIach HHBaNUAOM 2 rpynnsl. Ha
paboTy neByIIKH ycTpauBaroTcs Brepsble. CobeceioBanue npouuti obe. MM ObUIO MpeiosKeHo Ha CIEAYIOIUH JeHb
MPUHECTH JOKYMEHTHI, 0€3 IPENbSIBICHUS KOTOPHIX TPYAOBOH IOTOBOP ¢ HAMH, II0 CJIOBAM MEHEIDKEPa, HE MOXKET OBITH
3aKIJIIOYEH:

- IACTIOPT; TPYOBas KHUKKA;

CTPaxoBOE CBHIETEIBCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAXOBaHM,

3aIOJTHCHHYIO aHKETY ¢ HH(popMarmel 000 BcexX OMmKaimnX poACTBEHHUKAX C MECTaMU pabOTHI.

W3 npoekTa TpyAOBOTO IOTOBOpPA, IIPEAOCTABICHHOTO UM JUI 03HAKOMJICHUS, CIIEAYET, YTO PabOTHHUKAM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOIDKUTEIBHOCTHIO 2 MecALa;

OTIYCK MPENOCTaBIsIETCS IO HCTEYEHHI0 6 MeCSIeB C MOMEHTa 3aKJIIOYeHUS TPYJOBOrO JOroBOpa
MPOAOJIKUTEIBHOCTBIO 28 KaJleHAapHbIX AHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OlleHKy PaBOMEPHOCTH TPEOOBaHUI MEHeKepa 10 YIPaBJICHHIO IEPCOHAJIOM U 3aKOHHOCTH YCJIOBHI
TPYZIOBOrO JOTOBOPA.

1. Kakne 1OKyMEHTBI JOIDKHBI OBITH IPEICTABICHBI YKa3aHHBIMU MIPETEHACHTaMH Ha padoTy?

2. KakoBbI IpaBUIa yCTaHOBJIECHUS HCIBITATEILHOIO CPOKa?

3. OcoOeHHOCTH TPENOCTaBICHNS OCHOBHOTO €XETOJHOTO OIUIAYMBAEMOT0O OTITYCKA OTJEIBHBIM KaTeTOPHAIM
pabOTHUKOB

4. Kakoii pexxuM paboTBI MOT OBITH YCTAaHOBJICH IS TaHHBIX PaOOTHUKOB?

OIIK-8.2. OOyuaronuiicss  BJIZICeT: HaBbIKAMHM  aHalW3a  TPYJOBBIX  JIOTOBOPOB W
JIOTIOJTHUTENBHBIX COTTIAIICHUH C PA3HBIMU KATETOPUSIMHU PAOOTHHUKOB.

3amaya 1. B TekcT TpyaoBoro qorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha JOJKHOCTh MEHEKepa Mo paboTe ¢ KIIMEHTaMHI
B opranusanuio «Paken», BKIIOUWIN CIAEAYIOMIHNE MOJ0KEHUS:

— paboTomarenb 00s3yeTcsl BbIIATh PaOOTHUKY HK3EMIUIAP JODKHOCTHONH HMHCTPYKIIMH, HAYUCIATh W BBIILUIAYMBATH
eXEeMEeCSUHYI0 3apaboTHYIO TIaTy;

— YCJIOBHUS TPYJOBOTO JIOTOBOPA HOCST KOH(PHICHIIMATBHBIN XapaKTep U Pa3TiIalliCHHIO HE MOJIJICKAT;

— YCJOBUA TPYAOBOI'O JOIOBOpPAa MOI'YT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH ITYTEM NMOANHCAHNUA JOIIOJIHUTCIBHOTO
COTJIAaICHHWS WJIN IYTEM NOAIMMCAHUA HOBOI'O TPYAOBOT'O J0Tr0OBOpPA,

— CPOK HUCHBbITAHUSA COCTABJIACT 2 MEcCi1a, KOTOpBIﬁ 1O COTJIAIICHHUIO CTOPOH MOKET OBITh IIPOAJICH CIIC Ha 2 HCICIIN.

Onpenenute MPaBOMEPHOCTh BKIIOUEHHBIX MOJTOXKESHHH.

OIIK-9.1. Obyuarowuticsi ymeem: OCYIIECTBIIATh KOHTPOJIb COOTBETCTBHSI ()OPMBI OILIATHI TPYAa
U BUJIa IESITEbHOCTH paOOTHHUKA, HAXOAUTH U YCTPAHSAThH OIIMOKU B CHCTEME OILIATHI
Tpya pabOTHUKOB

Curyanus 1

B cooTBeTCcTBHY C TPYAOBBIM JOTOBOPOM ISl pabOTHHKA cKiana oprann3anuu [lerposa C.I1. ycraHOBIeHa mpocTas
noBpeMeHHas ¢opma ormtatsl Tpyaa. [lerpos C.II., cormacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsiue 202
rozxa otpaborain 176 wacos. Tapudnas craBka cocrasnser 100 py06. 3a 1 yac.

3amanue. Onpenenuts cymMmy 3apaboTtroi muatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 2

B COOTBETCTBUH C TPYAOBBIM JOTOBOPOM ISl Cliecapsi-PEMOHTHHUKA MEXaHHUYECKOTO lieXa opraHuzanuu BiacoBa
B.A. ycraHOBIIeHa TOBpEeMEHHO-TIpeMHUaIbHas (opMa oImIaTel Tpyaa. Pasmep exxemecsaHoi nmpemuu cocrasister 20%

oT (pakTHUECKHU HAYMCICHHOHN 3apaboTHOM miaTel. BiacoB B.A., cormacHo Tabemto oTpabOTaHHOTO BPEMEHH, B MapTe
Mmecsne 202 roga orpadoran 176 yac. Tapudnas craBka coctasisier 110 py0. 3a 1 gac.




3anmanne. Onpenennuts cyMMy 3apa0boTHO#H matel BracoBa B.A. 3a mapT 202 rogna.
Curyanus 3
B cooTBeTCTBMH CO INTaTHBIM pAcIUCAHWEM HAYalbHHUKY IDIaHOBOro otaena CokomoBy A.UW. ycraHoBieH

nokHOCTHOH oknax 26000 py6. Yncno pabounx muelt B Mapte 202 rona cocrasisieT 26 pabounx aHeil. DakTHIECKH
CoxonoBeiM A.U. orpabotaHo 22 pabounx JHA.

3ananue. Onpenenuts cymMmmy 3apaboTtHoi miaatel CokonoBa A.J. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics 61adeen: HaBBIKAMH 3KOHOMHYECKHU MPAaBUIIBHOTO (hOPMYJIHPOBAHMS
Y ITOCTaHOBKH 337124 B 00JIaCTH OILIATHI TPY/a

Curyanus 1

Paborauky opranmanuu [laBmoBy W.I1. mpemocTaBieH odepenHON OIUTAYMBAEMBIH OTIYCK MPOJOIKUTEIEHOCTHIO
14 xamenmapubix et ¢ 14.01.2018 roga mo 27.01.2018 roma BrmountensHo. Okinan paboTauka cocraisser 20000
pyO., APYTHX BEIIIAT B TOJB3Y paOOTHHKA HE Mpom3BoamiIock. PacuerHeiit mepuoxn ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboras [1asmoeim W.I1. He momHOCTEIO: B Mae 2017 roga [Masmos W.I1. 6onen ¢ 07.05.2017 roma mo 20.05.2017
rojia, B CBSI3U C 4eM 3a Maii eMy Obla Ha4yKcieHa 3apaboTHas miata B cymme 5000 pyo6.

3anmanue. Onpenennuts 3apadboTHyto mwiaty [TaBmosa W.I1. 3a ouepenHON OTIYCK.
Curyarmus 2

PaborHuk opranuzamym CymupHOB A.A. ¢ 14.02.2018 roa yXoauT B OTITYCK MPOIODKUTEIHLHOCTRIO 28 KaJeHIapHBIX
naeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboTtan moiHocTh0. B 2017 romy
JIOJDKHOCTHOM OkJiaf paboTHuka coctasisut 25000 py6. C 01.01.2018 roga 10omKHOCTHON OKIIa paOOTHHUKA MOBBIIICH
Ha 10% u coctaBua 27500 py6.

3amanne. Onpenenuts K03()(UIINCHT TOBHIMICHUS 3apaboTHOW TUIATHI M 3apaboTHyto miaty CmupHOBa A.A. 3a
OuYepeTHOMN OTITyCK.

Curyanwst 3

®ouj omIaTel TPyaa B TeKyleMm roay cocrariser 750 Teic. pyo. Ha Oyaymuii roj npeanpusTHEM YCTaHOBJICH
HOpMAaTuB IpupocTa HoHa OTUIATHI Tpyaa B pasmepe 10% 3a 5 %-HbIil IpUpOCT 00beMa MPOTyKITHH.

3anmanue. PaccunraTh MIaHOBBIH (OHA OIIIATH TPYAa HA JAHHOM MPEIIPUSATHH 32 TOI.

OIIK-9.2. Obyuaiowutica ymeem: yOexaaTh, MOTHBHPOBATh W OKa3blBaTh BIUsSHUE 0€3
UCIOIb30BAHUS IMUHUCTPATUBHOTO JABJICHHUSL.

Curyarus 1

Anamus cutyanmm «/M3MeHEeHHS B cCUCTEME 3aDa6OTHOI\/'I IJIAThI B OaHKE)

Ue]lb anaauza.: pa3sBUTb HABBIKA BLIpa6OTKI/I YIIPaBJICHUYCCKUX KaAPOBBIX peme}mﬁ C HUCIIOJIb30BAHUECM TCOpI/Iﬁ
MOTHUBaAIIUU.

3adanue. O3HAKOMBTECH C CUTyallleil ¥ OTBETHTE Ha BOIIPOCHI K HEH.

Cumyayus. PykoBOJCTBO KOMMEpPYECKOT0 OaHKa B CBSI3U C PAJOM OOBEKTUBHBIX U HEOOBEKTHBHBIX IPUUNH (IPHYEM
MOCJIEeTHIE Mpeodasany) pemmnio H3MEHHTh CHCTeMY U (OpMy OIUTaTHl TPyAa PaOOTHUKOB (DOHIOBOTO YIIPABIICHUS:
€CJIM paHbIIe ero COTPYAHHUKH TOoJydaian (GUKCUPOBAHHBIN okiaa Turoc 10% OT CyMMBI KOMHCCHHU 32 TIPOBEICHHYIO
CJIENIKY, TO TENepb OKJIaJl JIMKBUIUPOBAJICS, & «CENbIINHA» yBeandymiack 10 40% 0T KOMUCCHH 3a OIe PaLHIO.




B cBsi31 ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CIEITHAIACTOB (0€3 KOTOPhIX padoTa (POHIOBOTO YIIPABICHUS
OyneT mapanu3oBaHa cpa3y, a BCero 0aHka — CO BpeMEHEM, TaK KaK 3TO yIpaBJIeHHE SBJISJIOCH BEIYIIUM B IaHHOM OaHKe
1 caMbIM peHTa0eNbHBIM) TIOAJIH 3asBIICHHE 00 yXOIe.

Ompoc, NpoBeAEHHBIM MEHEIKEPOM T10 YIIPABICHHUIO IEPCOHATIOM, BBISIBIJI CIIEYIOIINE IPUIHHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B ITOJIYYEHHUH CIIPABEIINBON OIUIATHI IPH HEOIAroNpUsATHON CUTYallny Ha PBIHKE; BOCIIPUATHE ITOCTYIKA
PYKOBOJICTBA KaK HE3aCIy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE y4eTa MHEHHS CaMUX PaOOTHHUKOB.

ITo pexoMeHTanMM MEHEAXKEPA PYKOBOJICTBO MPEATIOKMIIO CHaYaIa MPOBECTH HKCIIEPUMEHT 10 BHEIPCHHIO HOBOM
(hopMBI OTUIATHI HAa 3aMHTEPECOBAHHBIX pabOoTHUKAaX. OJHAKO 3T MEPHI ITO3BOJIMIIM BEPHYTh JIUIIb 9aCTh COTPYAHUKOB
(hOHIOBOTO YIPABIECHNUS; OCTAILHBIE YBOJIWIIUC.

Bonpocul 0nsa ananusa:

1. OObsacHure MNpUYrHbI IPpOBaJla HOBOBBCACHUSA, CBA3aAHHOIO C HM3MCHCHHAMH B 3ap360THOﬁ miare, C MO3UILUI
Pa3JIMYHBbIX COACPIKATCIIBHBIX U IMPOLCCCYaJTbHBIX TeOpI/Iﬁ MOTHUBaIlUK:

1.1. Kakune rpynmsl motpeOHOCTEH ObUIN Pa3BUTHI y COTPYAHUKOB OT/ENa 10 HOBOBBEJCHHUS U KAKUE CTAJIU aKTyaJIbHBI
nociie ero BHeApeHus (1o TeopusM Macnoy u Anpaepdepa). Kak n3mMeHeHne CTpyKTYpbl U IPHOPUTETOB IIOTPEOHOCTEH
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. TIpoaHanusupyite mpeajaraeMyio CHCTEMy OIUIaThl Tpylda C TOYKH 3peHMS TeopuH oxxkuaaHus. OueHHuTe ee
MOTEHIMAJIBbHYI0 CIIOCOOHOCTH OKa3bIBaTh BIMSHHME HA 3()(PEKTHBHOCTH JESITEIFHOCTH U NMPH KAKUX YCIOBHAX JaHHAsS
3 PEeKTUBHOCTH MOKET OBITh IOCTUI'HYTa, YUUTHIBAsI CJIOKHUBLIYIOCS HA JaHHBI MOMEHT CUTYalHUIoO B oTAese?

1.3. Ouenute ¢ MO3ULMH TeOpUi CIPaBeNIMBOCTH (AUCTPUOYTUBHOM, MPOIIEAYPHOH CIIPABEATUBOCTH U CIIPABEATUBOCTH
B3aMMOJICHCTBHUS) CTapyl0 M HOBYIO CHUCTEMY OIUIaThl TPyJa, MPOIECC BHEAPEHHUS HOBOBBEICHHUS M TMPOJEMOH-
CTPUPOBaHHBIE PYKOBOACTBOM OTHOUIIEHUE K COTPYJHUKAM OT/eNa.

2. OCHOBBIBasCh Ha PEKOMEHAANAX TeOpI/Iﬁ MOTHUBAIIUM, KPATKO OIMUWIINTE HaubOoIee Hpe}lHO‘ITHTeHLHLIﬁ IJ1IaH
HeﬁCTBHﬁ PYKOBOJCTBA 0aHKa I10 MMOBBIIIEHUIO MOTHUBAIIUU COTPYAHUKOB OTICIIA.

Curyanus 2

Vr[pax(HeHHe «Teopym MOTHUBAIMU U IIPAKTHKA YIIPABJICHUA ICPCOHATIOM»

Llenu ynpasxchenusa: HaydYUThCS aHATH3UPOBATH MPAKTHKY YIIPABICHHUSA IEPCOHAIOM C IO3HIMH €€ COOTBETCTBUS
PEKOMEHIAIUSAM TEOPH MOTHBAIIMHU; BBIABISATH U MPOTHO3UPOBATH BO3MOXKHBIC MPOOJIEMBI, CIPOBOIMPOBAHHBIC HE-
COOJIIO/IEHHEM TTPAaBUJI MOTHBAIIMOHHOTO YIIPABIICHHUS IEPCOHAIIOM.

3adanue. JlaliTe OTBETHI Ha BONPOCHL: KaK COTJIACyeTCsl ¢ MOTHBAIMOHHBIMH TEOPHSIMM CIEAYIOIAs MpakTHKa
JIESITETIPHOCTH TIPeanpuaTus (yKas3aTh, KaKHe ITOJIOKEHHS KaKMX TEOpPUH MOTHMBALMM PEATM3YIOTCS WJIM HapyIIEHBI
BBIJIAHHBIX IIpUMepax)?; Kakue MpoOIeMbl MOTYT BO3HHKHYTH B IPIMEPAax, B KOTOPBIX ONMCaHa HeTaTHBHAS MPaKTHKa?

1. Arenram no COBITY ILIATAT TOJBKO KOMHCCHOHHBIC (IIPOIICHT OT 00BbeMa 3aKIFOYEHHOI'0 JOTOBOpa O MpoJiaxke) Ha
TOM OCHOBaHWH, UTO JTFO0Ast Ipyrasi cHcTeMa oompeHust OyJeT MeHee Y PEKTUBHOM 71 YBeTUIeHUs 00beMa Tpo-
JTaX.

. PaSMep KOMHUCCHOHHBIX (HpOL[eHT 0T 00beMa 3aKIFOUYECHHOTO JA0TroBOpa o nponame) YCTaHAaBJIMBACTCA B OTACIIC cObITa
OJMH pa3 B oA U B TCUCHHUE 3TOTO IEPHUO/Jia HE NIEPECMATPUBACTCA.

. CoTpynHuku oTaena cObITa OIICHHWBAIOTCS KaxAbIid Mecsi mo 3ddextuBHOCTH MX padoTel. C momoOHOTO poja
OIIEHKO# 3HAKOMSIT BCEX COTPYAHUKOB OT/IEa COBITA.

HpOCTGﬁIHHe 3aJlaHusd, OBITh «HA no6erym1<ax».

. Ha xypchl moBpimeHus KBanu(HUKaUK HANPABISIOTCS TOJNBKO TJIABHBIE CIIEMHAINCTHI OTnxena cOpita. B mobom

4. Hpe,unonaraeTCH, 4YTO A0 TE€X MOp, MOKa COTPYAHUK OTACIa cObITa HE MNpoABUT 06651, OH JOJIDKCH BBIIIOJHATH
APYTOM cCi1ydae BJIOKCHUS B 06paSOBaHI/IC CUHUTAKTCA H€3(1)(1)CKTI/IBHLIMI/I JJIA oTACia.

. Ilman paboTs! O0T/I€Ta COBITA HA TOJ M KBAPTAJI COCTABIIIIOTCS C YIETOM MIPEUIOKEHIH BCEX COTPYAHUKOB.




7 . B KOHIIC IroJga praBﬂﬂ}OHII/Iﬁ o C6bITy pacnpeacisaeT npeMuUun TeM COTpyYAHUKAM OTAECJ/1a, KOTOPBIC, 10 €0 MHCHUIO,
3aCIIYXXUJIN «KHCYTO OoJIbIIIEEY.

Curyarms 3

Yopaxuenne «Omunbka pyKOBOIUTEII

L[eﬂb ynpasicHeHnus. ONPEACIUTD MPUYUHBI OIIMOOYHBIX YIIpaBJICHYCCKUX peIHeHI/Iﬁ, CBA3aHHBIC C HApYHICHUCM
IMpaBuUJI MOTUBALIUU HOTpe6HOCTHMI/I.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. lled npeamoxuI CBOEMY OTBETCTBEHHOMY M 00S3aTEIbHOMY COTPYAHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAIIPABJICHHIO IEATENBHOCTH KOMIAaHWU. OIHAaKO 3TOT COTPYJHUK CTajl BO3paKaTh M IPHBENl TaKuUe
apryMeHThI: «S1 XOpoIOo BBIMOJNHSIO 3a/laud, JIeXKallue B paMKax MOeH KoMIeTeHIUH. MHe HpaBUTCs, KOrjga Mou
Jcjia B MOPAAKE, a 3aaa4r Y€TKO U BOBPEMS BBLITIOJTHAIOTCA. Pa3pa6aTbIBaTI> HOBBIM IIPOCKT O3HAYaCT BCTYIUTH B
«30HY HEKOMIIETEHTHOCTHUY, U 51 Oy/ly 4yBCTBOBaTh ceOs qruckoMdopTHo. Kpome TOro, HEMOHATHO, KAKUE PE3YJIbTaThI
MOXHO TOJYYUTH IpH pa3pa60TKe HOBOI'0 IPOCKTaA, a BBINOJHCHHUC MPUBBIYHBIX JI4 MCHA 3ala4 IPUHOCUT
KOMITaHUH MTOCTOSHHYIO MPUOBLIBY.

Bonpoc. Kakyro ommbKy cOBEpLIMI PYKOBOJUTEINb IPH BBIOOPE criocoba MOTHUBAIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTeieM HEOOIBINOHN, HO TMHAMUYHO Pa3BUBAOIICICS KOMIaHUU CHOPMYITHPOBAHA YCTAHOBKA Ha
MPUEM HOBBIX COTPYAHUKOB, 00S3aTEIBHO MOJIOJBIX, aMOUIIMO3HBIX, HAICJICHHBIX HAa MPO(PECCUOHANBHBIA POCT.
PykoBoaurens paccyxaan Tak: «Eciu COTpyIHUK CTPEMHTCS K YCIIEXY, OH CTaHET pabdoTaTh He TOIBKO Ha ce0sl, HO
Y Ha KOMITaHUIO, YTO OYIET CIIOCOOCTBOBATE €T0 Pa3BUTHION.

B Teuenue nomyropa JeT 3Ta MOJUTHKA JlaBajla CBOU ILIOJIBI, OIHAKO K KOHILy BTOPOT'O r0/la BO3HUK PE3KUI «00Bam»
yBoabpHeHu. [Ipu npueme Ha paboTy JroasaMm obemniany KapbepHbIH POCT, HO CBOOOAHBIX BaKaHCHUN Ha PYKOBOSIIUE
JOJDKHOCTH B KOMIIAaHMM He Obuto. B pe3ynbTare opraHusanmsi ToTepsia CaMblX AaKTHBHBIX W YCIIEIIHBIX
COTPYAHUKOB.

Bonpoc. Kak Bbl mgymaere, B 4eM 3aKiI0danach OINMOKA pPYKOBOAWTENS (OpPUEHTHPYHTECh HAa TEOPUIO
MakKiemnanna)? Kakue pemeHnst B 3TOH CHTyalMd MOXHO OBUIO OBbI NPEANIPUHSTH, YTOOBI CTaOMIM3UPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHCIEHHOCTH €ro OTAEJa 3aMETHO yXYALIMIMCH OTHOLICHUS MEXIY
COTpYAHUKAMU. PerHHpHO BO3HUKaJIN KOH(i)J'II/IKTBI, COTPYAHUKHU NNPUXOINUIIN K HEMY KaJIOBATHCA HA CBOUX KOJIJICT,
HEKOTOpBIe Y4acTo Opaysn OoMbHUYHBIE JUCTH B T. . OCOOEHHO CTpajana COTPYAHHUIA CPEIHUX JIET, XOPOIIHNH
CHENHAINCT, HO OY€Hb paHUMasi, ¢ OOMTIMBBIM XapaKTEPOM.

JKenas KOMIEHCHPOBATh COTPYAHMIIC YXYAMIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAUTENb PEITUII TOBBICUTh el
3apaboTHyio maaTy. OgHaKo Yepe3 HEKOTOpPOe BpeMs >KCHIMHA YBOJHWIIACH M TIepeluia B APYTyl0 KOMITAHUIO Ha
MeHbIHH okaj. [lonaBas 3asBneHue 00 yxoze, oHa ckazana: «[1ycTh TaM IIaTsIT MEHbIIIE, 3aTO MHE TaM CTIOKOHHEE,
HET KpI/IKa nu H_IyMa 110 nychaM».




Bonpoc. O6psacauTe cutyanuto ¢ nmozunuii reopun @. I'epudepra. [Togymaiite, kakoid hakTop cTai Uil JaHHOK
COTPY/IHHIIBI MOTHBHUPYIOLIHM.

OIIK-9.2. Obyuarowuiicss 61ra0eem: TpPUEMaMH ¥ METOJAaMHM OLEHKH 3()(EeKTHBHOCTH
MaTepHalbHOH 1 HeMaTepHalbHOH CHCTEMbI CTUMYJIHPOBAHUS PAaOOTHUKOB

Keiic 1

HUHCTpYMEHTHI MOTHBALIHI pa60qnx.

XapakTepucTUKa OpraHu3aluu

CrpyKTypa - ynpaBlieHHE M BCE aJMUHUCTPATUBHBIE CIIy)KObI HAaXOAATCS B OJHOM 3JIaHUM B KPYIHOM TOpOJE
Camapckoit o6nact. OCHOBHOM 3aKa34HMK OpraHU3alUuy TEPPUTOPUATLHO HAXOIUTCSl B HEIOCPEACTBEHHOM OJIM30CTH OT
npeanpusaThsi. Takke MMEIOTCA JIBE CTPOUTENbHBIC IUIOMIAIKH B pernoHax. IIpodwis neaTenbHOCTH — CTPOUTENBHO-
MOHTaXHAS] OpTaHU3anus, CyOmoApAIIUK, OHO U3 IPEAIPUATHI XOJIIUHTA.

Oo1u1ast yKCACHHOCTH TIepcoHana — okoiio 500 yenmosek. Cpok paboThl opranu3aiu — CMY cyIecTByeT ¢ COBETCKUX
BpeMeH. 3a mocneanue 10 net 3HaYnTeNbHO H3MEHHUIACH CUCTEMA YIIPABIICHHUSL.

O6u1as cutyanus

Bl — 3aMecTUTENb FeHEPANBHOIO AUPEKTOPA MO paboTe ¢ mepcoHanoM. BeTynuiny B TOMKHOCTE Hefelnmo Hazal. o
Balllero MPHXOAa B OPTraHM3alMI0 3TOW MO3MLUM B Heil He ObU1o. Bac mpuriacun Bulle-npe3uieHT XOJIuHra (He
paboTarouuii HENOCPEACTBEHHO Ha IAHHOM HPENNIPUATHH).

W3 Gecenpl ¢ TeHepaIbHBIM TUPEKTOPOM BBl Y3HAIH:

1. OCHOBHOM KOCTSIK COTPYIHHUKOB pa0b0TaeT Ha MPEINPUATHH OT 15 10 25 1eT u He coOupaeTcs yXOIuTh B
CHITy BO3pacTa M MPHUBBIYKH. DTO BBHICOKOMPO(ECCHOHAIBHEBIC padoune KaIpbl, HIMECIOIIAE YHUKATBHBIN
OTIBIT.

2. TekydecTs KagpoB HaONIOmaeTCs, CKOpee, CPEAM MOJIOIBIX CICHHAINCTOB: OHH TPHUXOIAT TOCHE

WHCTUTYTA, TOJIYYalOT OMBIT, a IOTOM ye3kaloT B IlerepOypr Ha CTPOMTENBCTBO CYNEPMapKETOB, T
IIaTIT BIBoe Ooipire, ueM B CMYVY.

3. B opraHuzanuu CyniecTByeT CHUCTeMa OOYYEHHUS MOJIOABIX Pabouyux (eCTh COOCTBEHHBIN yUCOHBIN
MOJIUTOH, COOJIFOAAI0TCS TPAJAUIINM HACTABHUYECTBA).

4, C coBeTCKMX BpeMEH Ha NMPENPHUATHH BEJETCS KyJIbTypHO-MaccoBas padoTa (COpeBHOBAHMS, TYPUCTCKHE
CJIETBI, TIPA3IHUKH U Jp.). 13 Balux JTUUHBIX HAOIIOACHUI 32 IEPBYIO HEJENI0 paboThI:

8 B xomiektuse SﬂOpOBLIﬁ COLIMAIBHO-TICUXOJOTHYECKIH  KIUMaT (,I[O6pO)K€HaT€HBHBIC, JAOBCPUTCIIbHBIC
OTHOIICHM:, CIIJIOYECHHOCTD, OT3bIBUMBOCTD, TOTOBHOCTH HOMO‘IB).

JIuneinsie PYKOBOAUTEIN HE 3HAOT COBPEMCECHHBLIX CHUCTEM MOTHBAIIUM U CTUMYJIUPOBAHHA, B YIIPABJICHUU
HCIOJIB3YIOT e}II/IHCTBeHHHﬁ CTUJIb - MIOAYCPKHUBAIOT OIINOKHU MOJYMHCHHBIX, 4 HC UX NOCTHIXCHUA.

. Bpuramupsl pacupenensior 3aaHus 10 MPHHIMITY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MEpPepadOTKH HUKAKOU
JIOTIOJTHUTEJILHOM OIIaThl HE TPEyCMOTPEHO.

B nenoMm KoOJUIEKTHB O4Y€Hb MHEPTEH. VI3MEHEHHS M HOBOBBEIEHMS BCTPEYAOT CONPOTUBIIECHUE CO CTOPOHBI
PYKOBOIUTEINIEH U COTPYAHHUKOB.

Bricokas HEHTpaIr3alus yrpaBJICHUs, OOJILIIUHCTBO OIICPATUBHBIX pCIlICHI/If/'I MNPUHUMACTCA «HABEPXY».

Jlune#iHpIE PYKOBOAMTENM CUMTAIOT, YTO MpPHUYMHA BCEX INPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMH
COTPYIHUKOB.
W3 ananusa BHyTpeHHEH JOKyMEHTaIHH:

1. B xommanum cymecTByeT (DMKCHPOBAHHbIE PACIEHKM HAa DPa3lIMuHblE BHABI paboT, W omwiata Tpyjaa pabodnx
HAYHCIIAETCS NCXOAS U3 TMPOIIEHTA OT WX BhIMONHEHMsI. OTHAKO OHAa HE COOTBETCTBYET PEabHBIM TPYA03aTpaTaM.

CucremMa OIIaThl Tpyaa «HEHIpO3padHay. PabGouue He MOTr'yT CaMu MOJACHYUTATh, CKOJIBKO M 34 YTO OHMU IMOJIy4darT.

wmn

JlOIDKHOCTHBIE HWHCTPYKLWH, pEerjJaMeHTsl W CTaHAapTel (mpeanpusitee ceptudunuposano mo ISO) He
HCTIOJHSIOTCS, 0TCI0/1a — TyOaupoBanue QYHKIMIA M HU3KAasl COTJIACOBAHHOCTh ICUCTBUHN TOIpa3AelieHU.




4. B OpraHu3anuun HET q)OpMaHI/BOBaHHOﬁ CUCTEMbI OLICHKHU ME€pCOHAaJIa. Hpe,HHpI/IHTI/IC Ha JAaHHOM 3Tall€ HE MOXKET
NOBBICUTDL 3apIuiaTy COTPyYAHUKaM, T.K. ABJIACTCA YaCTUYHO TOCYHJapCTBCHHBIM U pa60TaeT B COOTBETCTBHUU C
Tpe6OBaHI/IHMI/I U NpeANMCaHUsIMUN MI/IHI/ICTepCTBa.

3AJIAHUE:

l Kakue HWHCTPYMCHTBI MOTHUBAlLIMU BbI TMPCAJIONKNUINA OBl BHCIAPUTL PYKOBOJACTBY HAaHHOI'O MPCANPUATUA I
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCOGCHHO MOJIOABIX CHeIII/IaJ'II/ICTOB).

2 HyxHO 1, Ha Balll B3IIIS, MEHATH CHCTEMY omaThl Tpyaa? Kakum o6pasom?

3 Kak 060cHOBaTh CBOM TPE/UIOKEHHS PYKOBOJMTENIO M paboTaTh ¢ COMPOTUBICHMEM M3MEHECHHSM CO CTOPOHbI
PYKOBOAMTEIS, CTAPLINX COTPYIHUKOB ITPH BHEAPEHNUH NPEITIOKECHUH?

Keiic 2.

MoTHBalMs COTPYAHUKOB OTACIa O6CJ'IV)KI/IB8.HI/IH KJIMCHTOB

XapakTepucTuKa OpraHu3aIuu

[podunp nesaTensHOCTH — 3aBOJ IO NPOU3BOACTBY TOBapHOro OeToHa. CTpyKTypa KOMIIAHHH: JiBa KIIFOYEBBIX
HOJIpa3AeNICHUs — OTACI NMPOJAX U OTAEN 00CITyKUBaHUS KIHEHTOB. [Iporiecc B3anMOACHCTBHS ¢ KIIMEHTAMHU JISTUTCS Ha
JIBa 3Tara - 3aKII0YEeHHE 0r0BOpPa, OTrPy3Ka U JOCTaBKa OeTOHa Ha 0OBEKT. YucneHHOCTh epcoHana — okoio 150
gesoBeK. Cpok paboTH! Ha PBHIHKE — 5 JIET.

OO0mmast cuTyarms

Br — MCHC/KCP IO NEpCOHAITY. HeZ[aBHO FeHepaHBHHﬁ JAUPCKTOP MOCTABUII IIEPE BaMU 3aJiady: NPOaHAIU3UPOBATH
CUCTEMY MOTHBALIUU JJI COTPYAHHUKOB OTACIIA 06CJ'Iy)KI/IBaHI/I$[ KJIIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oImIaTel B ,IlaHHOI71 OopraHusanuu Cq)OpMI/IpOBaHa JaBHO, U MCHATH €€ B OsKkaiiiiee BpEMs HC INIAHUPYCTCA
(OHa OCHOBaHa Ha (1)I/IKCI/IpOBaHHOM omaz[e). Ho B nocjaceaHee BpeM: YdaCTUINCh JKaJ100bI PYKOBOAUTECIIA OTACIA
06CJ'Iy)KI/IBaHI/I$I KIIMCHTOB HAa OTCYTCTBUC MHCTPYMCHTOB BJIMSAHHSA Ha CBOUX COTPYAHUKOB. Ilo ero CJIoBaM, €CJIM OBI y
HEero ObLI OTI[CHBHLIﬁ HpCMI/IaJ'IbHHﬁ (I)OHI[, OH 3aCTaBHUII ObI NMOAYUHCHHBIX JIy4lIC pa6OTaTb.

Ilocne amamusa ACATCIbHOCTH COTPYAHHUKOB OTACIA IO O6CJ'Iy)KI/IBaHI/IIO KIIMCHTOB Bbl MNPUIIJIK K BBIBOAY, 4YTO
OOJILIIMHCTBO U3 HHUX COOTBETCTBYIOT HpO(i)eCCI/IOHaJ'IBHLIM Tpe6OBaHI/I$IM K JOJIDKHOCTH, 06na;[a}0T HGO6XOHI/IMBIMI/I
HaBblIKaMH H CIIPABJIAKOTCA CO CBOUMU o0s3anHOCTAIMH. Ho O6H.II/I€ I10Ka3aTcin 3(1)(1)€KTI/IBHOCTI/I pa6OTBI oTAaciia
HaxXoJATCs HAa CPCAHEM YPOBHE.

3AJIAHME:
1. Kakum 0b6pa3om, Ha Bail B3IJsi, MOXKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa O0CTY)KUBAHUS KIMEHTOB
(mokaszaTenu, METOIbl OIIEHKH, €€ IEPUOUYHOCTD)?
2. Kak Bbl 000CHYeTE reHepalibHOMY JUPEKTOPY CUCTEMY MOTHBAIMH, pa3pabOTaHHYIO BaMu JUIs OTIea
00CITy)XKUBaHUSI KITUCHTOB?
Ketic 3.

CucremMa omIaThl TpyJaa OTACIOB NPOAAX M MAPKCTHUHTA

XapakTepucTHKa OpraHu3aluu
[Ipoduip gesTenbHOCTH — CepBUCHAS KOMIIAHMSI, OKa3bIBAIOIIast yCIyTH 10 pa3paboTKe CaiToB.

CTpyKkTypa KOMIIaHHH — OTHEN IMPOU3BOJICTBA (CIIEIHANUCTBI- AW3aifHEepHI), OTHAEN NPOJaXX, OTIAC] MapKETHHTa
aHaJM3a, CepBUCHAs ciIyX0a (cekperaph, Oyxranrep). PykoBoauTen — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.

UucnenHnocts nepconana — 20 genoBek. Cpox paboThI Ha peIHKE — 4 TO/A.




OO6mmas cutyarus

KosutekTHB 1OCTaTOYHO yCTOHYMBBIN, Bce pabOTaroT B KOMIAHHMM HE MeHee roja. B opraHusanuu IpoBOIATCS
KOpPIOpPaTHBHBIE MEPONPHATHs (BbIE3Abl Ha NPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC Ipa3JHOBAHMS JIHEH
poxnaenus). Ha oOmux coOpaHHSIX PYKOBOIUTENH, paccKasbiBasg 00 YCIENIHBIX MPOEKTaX, MOAYEPKHUBAIOT 3aCIyTH
COTPYIHHKOB.

HauanscTBo 4 MecsIia Ha3aa NPUHSIIO PELICHHUE O MOBBIIICHUY 3apIlIaThl U CO3AAHUU CUCTEMBI €KEMECSYHON OLIEHKU
0 pe3yIbTaTaM paboThl COTPYAHUKOB OT/ENIOB MPOJIaK M MapKETHHTA.

[lepconany otaena MapKeTHHra OKJaJ]] ObLI MOBBIIIEH B JIBa pa3a U NPUBSI3aH K ONpPEAETICHHBIM pe3ybTaTaM, KOTOPBIX
HY’KHO JOCTHYb 33 MecCsI1l (HapuMep, KOJIMUECTBO YIIOMUHAHUI B Ipecce, oCeTuTeNel Ha caiiTe, IPOBEICHHBIX I10 TUIaHy
MEpOIpUSITHH U T.A.). EXeMecsSuHbl IUIaH COCTaBISIETCS PYKOBOJIUTENEM COBMECTHO C Ka)IbIM COTPYAHHKOM.
JocTimkeHre KOHKPETHBIX MOKa3aTeel PUBS3aHO K JeATeIbHOCTH OTACIBHBIX PAOOTHUKOB IIPOLICHTHBIM OTHOIICHUEM
K oruate. JIJis mpogaBLOB YCTaHOBJICH MUHUMAIIBHBIN OKJIaJ ¥ OOHYC 3 BBIIIOJHEHHUE IIaHa MPOJAX, IUTIOC, IIPOLIEHT 3a
MpOJaXKy B COOTHOLICHUH NpuMepHO 25% (oknax) k 75%. Panblie BBIMIIaunBaIICS TOJNBKO OKIAZA (CPEAHUH YpOBEHB 110
ropony). CocraBieHHbIN IJIaH U TpeOyeMbIe pe3yJIbTAaThl OBUTH COTTIACOBAHBI C KaXKIBIM COTPYAHHKOM HHAWBHIYAIBHO.
[1naH OCHOBBIBAETCs Ha MOKA3aTENAX PAOOTHI CAMOT0O YCIICIIHOTO MEHEDKepa.

Crmycrst 4 Mecsilia TIOCIIe BBEIEHHS HOBOM CHCTEMBI OIUTATHI PYKOBOAWTEIH IMPOAHATU3UPOBAIN PE3yIbTATHl €€
JIEHCTBUS U MPUILLUIHA K BBIBOY, YTO OHU JJOCTATOYHO I1aueBHbIE. [11aH BBINOIHSUINA NOTHOCTHIO TULIB 20% COTpYAHHUKOB
otnena npojax. Hexkotopsle orpannymincek BeinmonHeHueM 50-70% ruiaHa. PaHbllle 4eTKO ONpPENETIEHHOIO IUIaHa HE
CYIIECTBOBAJIO, paboTa CTPOMIACH TI0 MPUHIUITY «CKOJIBKO MOJYIHTCs». M3 pa3sroBopa ¢ COTPYAHUKAMH PYKOBOIUTEIIH
BBUICHWIIM, YTO OHHM HE CYHMTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOIIEH, a MPHUPOCT 3apIuiaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBIISIOT, YTO PYKOBOJUTENH MJIOXO UX MOTUBUPYIOT.

Ha BOIPOC O TOM, YTO UX MOTJIO OBl CTUMYJIMPOBATh, OTBCYAJIN: «Ham HY>XXHa CBO60,Z[3, a BbI HAC 3aroHsCTC B )KCCTKHC

paMKm».
3AJIAHHUE:
1. [Touemy koMIaHUs HE JOCTHUTIIA KEITAEMOTO Pe3yJIbTaTa OT BHEAPEHUs HOBOM cucTeMbl MoTHBanun? Hamo
JIK YTO-TO MEHATE?
2. UYro BBl M3MEHIIIH OBl B TIPEIOKCHHON CHCTEME MaTepHalIbHOTO CTUMYupoBanmsi? Kak mposenu ObI ee
BHeJpeHue?
3. Hy>xHBI 7111 JOTIOJIHUTENBHBIE METOIBI MOTHBAIIUH JJISI COTPYAHUKOB JaHHOW koMmaHuu? Eciu «ma», To
Kakue?

2.3. TlepedeHp BOMPOCOB /ISl MOATOTOBKUA OOYUYAIOIIUXCS K MPOMEKYTOYHOM aTTeCTaAllUuN

INEPEYEHB BOIIPOCOB K 3AYETY:
1. YnpaBnenue nepcoHajqoM Kak Hayka U ydeOHasi TUCIUITIIMHA.
2. Ilpeamer ¥ MECTO yIIpaBlIeHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.
3. CymHOCTb yIpaBlI€HUs] IEPCOHAIIOM.
4. OcHOBHBIE (DYHKIIMU B cpepe YIpaBIeHUs IEPCOHATIOM.
5. KaspoBasi HOJIMTHKA Kak COCTaBHAs YaCTh MOJUTUKH OpTaHU3aIUH.
6. Kynerypa u ¢miocopus opranuzanuu. OpraHu3aiiioHHbIe MOJENIN W OpPraHHU3aLMOHHBIE
KYJIBTYpBI.
7. O011as xapakTepuCTHKa MpoIecca YIPaBICHHs IEPCOHATIOM.
8. DTansl pa3BUTHUS OPraHU3ALNN.
9. OneHka NOTPEeOHOCTH B TEPCOHAJIE.
10. BHeniHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE MOTPEOHOCTh B IIEPCOHAIE.
11. PykoBOACTBO MepcoHAIOM KaK pa3HOBUIHOCTh BJIACTH.



12. UanuBuayanpHbIe BaKHEUIHE mapaMeTphl 2G(HEeKTUBHOTO pYKOBOACTBA. Ponu u dyHKIIMK
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKLIUU U TPeOOBaHUSI K IEPCOHATY.

15. ®opmupoBanue JUAEPCTBA.

16. LleHHOCTH MEepcOHAIa B OpraHU3allH.

17. OcHOBHBIE HaIlpaBJICHUS JEATEIBHOCTH 10 YIIPABJICHUIO IEPCOHATIOM.

18. ®yHKIMU yIpaBJICHHS IEPCOHATIOM

19. Metobl ynpaBiieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLMYU YIIPABICHUS EPCOHATIOM

21. llenu 1 IpUHUKUIIBI YIIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHbIE TOAXO0/1bl K YIIPABICHUIO IEPCOHAIIOM.

24. KagpoBoe mporpaMMHpOBaHUE.

25. Cucrema yrpaBJi€HUs IEPCOHAIOM.

26. bazoBble KaTeropuu, XapakTepU3yIOLIUe YIIPaBIeHHUE IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe ympaBieHHe U yIIPaBICHHUE MOCPEICTBOM JEIETHPOBAHUSI.

29. Metoabl mo00pa pyKOBOIUTENEH.

30. Mertoab! popMUpOBaHUs yIIPABICHYECKUX KOMAH].

IHEPEYEHbB BOITPOCOB K OK3AMEHY:

1. Ynpasnenue nepcoHaqoM Kak Hayka U yueOHasi TUCIUITIIMHA.

2. IIpenMer 1 MeCTO yIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIpaBJIeHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBIeHUs] IEPCOHATIOM.

5. McTopus CTaHOBJIEHMSI AEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

6. KagpoBast momTHKa Kak COCTaBHAs 4aCTh MOJIUTUKN OPTaHU3ALNN.

7. Kynerypa u ¢umiocodpus opranuzanuu. OpraHu3aliioHHbIE MOJENIM U OpraHU3allMOHHbIE
KYJIBTYPBI.

8. O01mas xapakTepuCTHKa poliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHeniHue U BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE MOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUAHOCTH BJIACTH.

13. anuBuayanbHble BaXKHEHIINE TapaMeTpbl 23 PekTUBHOTO pykoBoacTBa. Ponu u pyHKImMM
PYKOBOJUTEIIS.

14. Ctunu pykoBOACTBA.

15. MoTtuBanuyu opraHn3aliioOHHOrO NoBeAeHNUs. OCHOBHBIE TEOPHH MOTHBALUH.

16. PykoBoactBo rpynnoii. @opMupoBaHuE KOMaH]I.

17. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

18. JlomKHOCTHBIE MHCTPYKIIMH U TPEOOBaHUS K IIEPCOHATY.

19. ®opmupoBaHMe ITaTa U €0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHHE 1 BHEIIIHHE HCTOYHUKHU Habopa.



21. Metoapl Habopa niepcoHasna u GaKkTOphl, BIUSIONIME HA MPOIecC Habopa KaHIuaTOB.
22. Ilonstue kapwepsl. [llanupoBanue Kapbephl.

23. OCHOBHBIE KOHIIEMIIMA MOTUBALIMH TPY/A.

24. OueHKu TpYJI0BOM JEATEIIbHOCTH NIEpCOHANA: 3a/1a4d U KPUTEPHUU.

25. Apantanusi HOBbIX paOOTHUKOB B opranu3zanuu. OCHOBHbIE MPOOIEMBbI a1aNTallUH.
26. O6yuenue nepconana. OnpeaeseHue MOTPeOHOCTH B 00yUEHUH.

27. llpupoja, moHATHE, UICTOKHU JIUJIEPCTBA.

28. opMuUpoBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeTo1bI OKMCKa U HAbOpa IepcoHara.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaIa.

32. Meroab! nogdopa pykoBoguTenei 1 GopMUPOBAHUE YIIPABICHYECKUX KOMaH]I.
33. LleHHOCTH MepcoHaa B OpraHu3alluu.

34. OcHOBHBIE HaIIPABJICHUSA JESATEILHOCTH M0 YIPABICHUIO IEPCOHAIOM.

35. @yHKUMHU yrpaBiIeHUs IEPCOHATIOM

36. MeTo/ibl yripaBiaeHUs IEPCOHAIOM

37. DTamnbl 3BOJIOLUN YIIPABICHUS IEPCOHATIOM

38. Llenu 1 npUHIUIIBI YIIPABICHUS IEPCOHATIOM.

39. Crpaterus yrnpaiaeHUs IEPCOHAIOM.

40. CoBpeMeHHbIE MOIXOAbI K YIIPABICHHUIO IIEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cuctema yrnpaBJieHUs IEPCOHAIOM.

43. ba3zoBble KaTEropuu, XapaKTePU3yIOIIHE YIIPaBICHUE IEPCOHATIOM

44. DnemeHTbI pabOTHI C KapaMHu.

45. PamouHoOe yripaBieHUE U YIIPaBIE€HUE TOCPEICTBOM JEIETUPOBAHUS.

3. Meroanyeckue MaTepuaJibl, ONpeae/siioliue Npoueiypy 1 KpUTepu olleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTECTALUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJIHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO0» BBICTABJISICTCS 00YYaIOIIEMYCsl, €CITH KOJUYECTBO MPaBUIIbHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BBICTABISIECTCS 00yUYarOIIEeMYCsl, €CITH KOJMYECTBO MPABUIILHBIX OTBETOB HA
Bonpockl — 89 — 76% ot 00m1ero 00bEéMa 3aJaHHBIX BOTIPOCOB;

- OIIGHKa «YyJAOBJIETBOPUTEJBbHO» BBICTABISETCS OOydYaromeMycsl, €Clid KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIICHKa «HEY/I0BJIETBOPHUTEIbLHO» BBICTABISICTCS OOYyUYaIOLIEMYCS, €CIIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00béMa 3aJaHHBIX BOITPOCOB.

Kpurepun popmupoBaHus OLIEHOK 110 pPe3y/IbTATAM BbINOJIHECHUS 3aJaHUI

«OTIMYHO/32a4TE€HO» — CTaBUTCS 3a pabOTy, BBHINOJHEHHYIO MOJHOCTHIO 0Oe3 OmmuOoOK
HEJIOYETOB.

«Xopo110/3a4TeH0» — CTABUTCS 32 padOTy, BHIMIOJHEHHYIO TTOJIHOCTHIO, HO MPH HAJIMYUU B HEU
He Oosee 0HOM HerpyOoil OMMOKH U OHOTO HeJ04eTa, He OoJiee TPeX HEL0UETOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu oOydaroluics NpaBUIBHO



BBITIOJIHIJI HE MeHee 2/3 Bceld pabOThl WM JOMYCTHJI HE Ooyiee OJHOW TpyOOW OMMOKH W JIBYX
HE/I04eTOoB, He Oosiee 0 HOU TpyOoil U oqHON HerpyOoil omubOku, He 6ojee TpeX HerpyObIX OUIMOOK,
OJTHOW HEerpyOoil OIMOKY U JBYX HEIOYETOB.

«HeynoBJ1eTBOPUTEIBLHO/HE 324TEHO» — CTABUTCS 32 pabOTY, €CIIHM YHCIIO OIIMOOK M HEJ0UYETOB
MPEBBICHIIO HOPMY JIJISl OIICHKH «yJOBJICTBOPHTEIBHO» MM NPAaBUIBHO BBIMIOJIHEHO MeHee 2/3 Bcel
paboThL.

Kputepuu (popmMupoBaHusi OLleHOK MO 324YeTy
«3auteHo» - OOydarommuiics JEMOHCTPUPYET 3HAHHE OCHOBHBIX pAa3JelioB IPOTPaMMEI
M3y4aeMOTo Kypca: ero 0a30BbIX MOHATUN W (YyHIaMEHTAIBHBIX MPOoOiIeM; MpuoOpes HeoOX0uMbIe
YMEHUS U HaBBIKH, OCBOMJI BOTIPOCHI MMPAKTHYECKOTO MPUMEHEHHS ITOJTyYeHHBIX 3HAHUH, HE JOMYCTHII
(hakTHYECKUX OIMUOOK IIPU OTBETE, JOCTATOYHO MOCIECIOBATEIILHO U JIOTUYHO M3JIaraeT TEOPETUICCKHIA
MaTepual, JONMyCKas JIMIIb HE3HAYUTEIbHbIC HAPYIICHHUS MOCICIOBATEIBHOCTH H3JIOKEHUS |
HEKOTOPBIC HETOYHOCTH.

«He 3auteHo» - BBICTaBIETCS B TOM Cllyyae, KOIJa OOYYaroOLIUIics JEMOHCTpUPYET
(b parMeHTapHbIe 3HAaHHSI OCHOBHBIX Pa3/IeiOB MPOTrPaMMBI H3y4aeMOTo Kypca: ero 0a30BBIX MOHATHH U
¢byHIaMeHTaJIbHBIX Ipo0iIeM. Y 3K3aMeHyeMOoro ciado BbIpaXKeHa CIOCOOHOCTh K CAaMOCTOSTEIbHOMY
AQHAJIMTUYECKOMY MBIIUICHUIO, WUMEIOTCS 3aTPyJHEHHMS B U3JIOKCHUM MaTepHalla, OTCYTCTBYIOT
HE00XO/MMbIE YMEHHUS M HAaBbIKH, JOIYILIEHbI IpyOble OMIMOKM M HE3HAHHWE TEPMMHOJIOIMH, OTKa3
OTBEYaTh Ha JIONOJHUTEIbHBIE BOIPOCHl, 3HAHWE KOTOPBIX HEOOXOAMMO MJisi IOJy4eHUs
MIOJIOXKUTEIbHOM OLIEHKHU

Kpurepun popmupoBaHusi OLEHOK 10 IK3aMeHY

«Omauunoy (5 Oannos) — OOy4arOUIMIiCs JEMOHCTPUPYET 3HAHUE BCEX paslielioB H3ydaemou
JTVCHUIUIMHBL: COJepKaHue O0a30BBIX NMOHATHH W (yHIaMEHTaJIbHBIX NpoOJeM; yMEHHE H3JaraTh
IIPOrpaMMHBIN MaTepua ¢ IEMOHCTpalueil KOHKPETHbBIX IpuMepoB. CBOOOJHOE Bia/IeHHE MaTepHUaIioM
JOJDKHO XapaKTePH30BATHCS JIOTHUECKOW SICHOCTBIO M YETKMM BHJICHHEM IIyTeld TNPUMEHEHUS
MOJyYEHHBIX 3HAHUH B TNPAKTUYECKOH JesTeNbHOCTH, YMEHUEM CBS3aTh MaTepuan C APYyTUMH
OTpacysIMH 3HAHUSI.

«Xopowoy (4 6anna) — oOydarouMiics NEMOHCTPUPYET 3HAaHUS BCEX pa3/eoB H3ydyaeMoi
JTUCHUIUIMHBL: coJiepKaHue 0a30BbIX MOHATHHI U pyHAaMEHTaJIbHBIX IPo0JIeM; IpUoOpen HeoOX0IuMbIe
YMEHUS U HaBBIKH, OCBOMJI BOIPOCHI MPAKTUYECKOIO MPUMEHEHHSI TIOTYYE€HHBIX 3HAHUM, HE JTOMYCTUII
(akTHYeCKUX OMMOOK MPU OTBETE, JOCTATOYHO MOCIIEI0BATEIBHO U JIOTHYHO U3JIaraeT TEOPETUYECKUI
MaTepual, JOMyCKas JIMIIb HE3HAYUTEIbHbIE HapyIIEHUS IIOCIEJOBATEIIbHOCTH U3JI0XKEHUS U
HEKOTOpble HETOYHOCTH. TakuM o00pa3oM J[aHHAs OIICHKA BBICTABIISIETCS 3a MPAaBUJIBHBIN, HO
HE/I0CTaTOYHO MOJHBII OTBET.

«Yooenemeopumenvno» (3 b6anna) — oOyqarouuics JEMOHCTPUPYET 3HAHHWE OCHOBHBIX Pa3JeiioB
IIPOrpaMMBbl U3y4aeMOro Kypca: ero 6a30BbIX MOHATHH U QpyHIaMeHTaIbHBIX TpobaeM. O1HaKo 3HaHUE
OCHOBHBIX TpOOJEeM Kypca HE TOJKPEIUISIOTCS KOHKPETHBIMH TPAKTHYECKUMH TpUMEpamMH, He
MOJTHOCTBIO PACKPBITA CYIIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYEH M HE BCET1a OCIeI0BaTENIeH,
JOMYIICHBI OIMOKN ¥ HETOYHOCTH.

«Heyooenemsopumenvruoy (0 6annog) — BBHICTaBIsETCS B TOM cllydae, Korjga oOydaromuics
JIeMOHCTpHpYeT (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeliOB MPOTPAMMBI M3y4aeMOT0 Kypca: ero
0a30BbIX NOHATHH U (pyHIAMEHTAIBHBIX MPOOJIEeM. Y 3K3aMeHyeMoro ciabo BeIpakeHa CIOCOOHOCTDh K
CaMOCTOSITETFHOMY aHAJTUTHYECKOMY MBIIIICHHIO, IMEIOTCSl 3aTPYAHCHHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS W HaBBIKM, JONMYyIIEHbl TpyOble OMMOKM U HE3HaHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJIHUTEIFHBIE BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO ISt
MOJTyYEHHUS IOJIOKHUTEIHHOMN OI[EHKH.

TecroBble 3a1aHus K 3a4eTy ¢ ouenkoid B JUOC
(4 xypc, 3aounas popma)



1. ITonsiTHE «ynpaBJIeHHe MEPCOHAJIOM» 03HAYAET:
a) ynpasiieHHEe pabounMuy;

0) ynpasJieHH€e JIIOIbMH B TIPOLIECCE MPOU3BOJICTBA;
B) yIpaBJeHHE IPOU3BOICTBOM;

T') yIpaBlIeHUE IPEATPHITHEM.

2. Ieb10 ynpaBJieHUsl IEPCOHAJIOM SABJISIETCS:

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSTHS B PEIHOYHBIX YCIOBHUSX;

0) TOCTIXECHNE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCTIeYNTh KOHKYPEHTOCTIOCOOHOCTD U CTPATETHIECKOE Pa3BUTHE
TIPEATIPUSATHS;

B) oOecrieueHue MOTpeOHOCTH MPEIIPUATHS B padodeil cuie.

3.Cucrema ynpagsJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSTEIbHOE T0/Ipa3/ieNieHne, (yHKIHEH KOTOPOTo SBIISETCS YIPaBICHNE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB M IOKYyMEHTOB OPTaHHU3aIMH, OTHOCSIIMXCS K YIPABJICHUIO IIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBIIIOMAS (DYHKINH MO YIPABICHHIO IIEPCOHAIOM.

4. OcHOBHBIMH (PYHKLIMAMH IOACUCTEMbI PAa3BUTHS NEPCOHAJIA SIBJISIOTCS (IPH HEO0X0AMMOCTH YKAa3aTh
HECKOJILKO0):

a - pa3paboTKa CTpaTEeruy YIPABICHHS TIEPCOHAIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPETIOJITOTOBKA U MOBBIMICHNE KBATH(UKAINU PaOOTHUKOB;

T - IUNJAHUPOBAHUE U KOHTPOJIb J€JI0BOU KapbePBI;

]l - TUIAHUPOBaHUE U IPOTHO3UPOBAHUE NIEPCOHATIA;

€ - OpraHu3alys TPyAOBbIX OTHOLICHHUN.

5. IlpuHIuN 00yc/I0BIeHHOCTH (PYHKIUI yHIpaBJeHHs EPCOHAIOM LeIAMHU NPOU3BOACTBA MOAPA3yMeBaeT, YTo:
a - pyHKUMH yrnpaBIeHUs IEPCOHAIOM, OPHEHTHPOBAHHbBIE HA Pa3BUTUE NPOU3BOJICTBA, ONIEPEkKAIOT (PYHKIINY,
HalnpaBJIeHHbIE Ha oOecrieueHne (QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GbyHKIUH yIIpaBIEHHUS IEPCOHATIOM (POPMHUPYIOTCS ¥ N3MEHSIOTCS HE MPOU3BOJILHO, & B COOTBETCTBHUH C LIEIISAMH
TIPOMU3BOJICTBA;

B - HE0OX0IMMa MHOTOBAapHAHTHasI IPOpadOTKa MPEATIOKEHUH 0 (OPMHUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanOoJIee PaMOHATIBHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHH IPOU3BO/ICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaiokKeHH 10 GOpMHUPOBAHHIO CUCTEMBI YIPABJICHHS TIEPCOHAIIOM U BBIOOD
HaunboJiee palMoHAIHHOTO BapHaHTa JUIst KOHKPETHBIX YCIIOBUI IPOU3BOCTBA;

0 - yuet Bcex (hakTOpOB, BO3JIEHCTBYIOIINX HAa CUCTEMY YIIPABICHUS NIEPCOHATIOM;

B - OPHEHTHPOBAHHOCTh Ha PAa3BUTHE MPOU3BOJICTBA, ONlEpekeHHEe QYHKIIMH YIIpaBlieHNne MepCOHAIOM (QyHKINH,
HaTpaBJIEHHBIX Ha obecredeHne (GpyHKIIMOHNPOBAHNS IIPOU3BO/ICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMbI YIIPABJIEHUS MIEPCOHAJIOM OTHOCATCS (MPH HEOOXOAMMOCTH YKA3aTh
HECKOJIBKO0):

a - METOJ aHaJIOTHii;

0 - METOJI CTPYKTYpH3allNH LeJIei;

B - MOP(OJIOTHUECKHUIT aHAIIN3.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJICHUS MEPCOHATIOM MOJYYHJI HANGO/IbIIIee
pacnpocTpaHeHuHe:

a - METOJI aHAJIOTU;

0 - METO/I TBOPYECKUX COBEIAHUM.

9. BoigenTe 0CHOBHBIE IPYNIIBI METO/I0B YIIPABJIEHUS IEPCOHATIOM B OPraHu3auuu (Mpu He00X0AUMOCTH
yYKa3aTh HECKOJIBKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - CTATUCTHYECKHE;

T - COLIMAIBHO-TICUXO0JIOTHIECKHE;

Il - CTUMYJIUPOBaHUS.

10. Kaxoii MmeTOa ynpaBJjieHHs IIEPCOHAIOM OTJIHYAETCH MPSIMBIM XapaKTepPOM BO31eficTBUS:



a - aJIMUHHACTPATHUBHBIC;
0 - JKOHOMHYECKUE;
B - COIMAJILHO-TICUXOJIOTUYECKUE.

11. Kakue MeTOAbI MMEIOT KOCBEHHBII XapaKTep yNpaBjieHYe€CKOro Bo3AeiicTBUsA (IPH HEOOXOAUMOCTH
YKa3aTh HECKOJbKO):

a - aIMUHUCTPATUBHBIC,

0 - 5KOHOMHYECKHUE;

B - COITMAIIbHO-TICUXOJIOTHYECKHE.

12. K kakuM MeTo1aM ynpagBJieHusi iepcoHaoM Bbl oTHeceTe pa3padoTKy NMOJI0KeHU, JOJKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHACTPATHBHBIE;

0 — DKOHOMHYECKHE.

TecroBble 3a1anus K 3a4ety ¢ ouenkoii B JUOC
(4 xypc, 3aounas popma)

13. JInsa pacyera noTpeOHOCTH B NEPCOHAJIE MCIOAB3YIOT: 1) MeToa TpyaoeMKocTH (oTorpadusn
pabouero aHs1); 2) MeTO/ pacueTa 1o HOpMaM 00CIYKUBAHUS; 3) METO/I IKCIEPTHBIX OLIEHOK; 4) MeTOo/1
IKCTPANOJISINNN; 5) KOMIBIOTEPHAsI MO/IeJIb MIAHUPOBAHMS EPCOHAJIA.

a) 1)2)5)

0) TosbKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIONIE Ha JaHHbII MOMEHT B KOMIIaHUHU
CUTYallUM HA IVIAHMPYeMblii IEPUOJI, YYUTbIBASl clleM(PUKY PbIHKA, U3MeHeHUs PUHAHCOBOM CUTyallul
3TO0:

a) METOJ] SKCIIEPTHBIX OIECHOK;

0) METOJI SKCTPAITOJISIIIHY;

B) METOJ pacueTa o HopMaM 0OCTyKHBaHUS;

') KOMIIBIOTEPHAs MO/IENb TUIAHUPOBAHUS IepCOHaa.

15. B coaep:xkaHue NOHSTUS «KAAPOBasi MOJUTHKA OPraHu3alum» He BXOAMUT...

A. BbIpaboOTKa 11esIel 1 3a/1a4, HalpaBJIeHHBIX HA COXpaHeHHe, YKPEIUIEHHE U pa3BUTHE KaJPOBOTO
HOTEHIIHAIA.

B. renepaipHOE HalpaBiIeHUE KaIpoBOH pabOThI, COBOKYITHOCTh IPUHIUIIOB, METOAOB, (hopM paboTsI ¢
[IEPCOHAIIOM.

C. co3nanue kBaH(QUIUPOBAHHOTO ¥ BEICOKOITPOU3BOIUTEIBHOTO CIUNIOUYEHHOTO KOJUIEKTHBA.

D. rocynapcTBeHHast KapoBasi MOJUTHKA B 00JIACTH TPYAOBOI'0 KOJJIEKTHBA.

16. [lepBoouepenHbie MEPHI I OPraHU3ANMU HAXOISIIIEHCS] B CUTYaIlHH CIIaaa;
A. DKCTEHCHUBHBIN METOJ B KaJIpOBOU pabdoTe.

B. omrumuzanus KaapoBOro cocrasa.

C. mpuBJeUYeHHE HOBBIX COTPYHUKOB B OPTaHU3AIIHIO.

17. A3y4yeHue kaapoBoOil NOJUTHKH NPeANPUATHII-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB IPOIYKIINH;

Ha OIpeJIeIeHNEe CTPATETHIECKOT0 Kypca pa3BUTHS PEAIPUATHS;

Ha CO3/1aHu€e JOMOTHUTENBHBIX PA00OYHX MECT;

. Ha mepenpopUINpOBaHUE ASITEIBHOCTH MPEIIPUSITHS;

Ha pa3paboTky 3P hEeKTUBHON KaIPOBOU ITOJIUTUKH CBOETO MPEATIPHUSITHS.

moowp

18. KagpoBoe miiaHupoBaHue onpeaessier:
a) BaKHEWIINE, TOIrOCPOYHBIC EIH 10 HA0OPY MEPCOHANIA U €r0 UCTIOIb30BaHMUIO;
b) memu u meponpusTHs B chepe mepcoHana;



C) cTpaTerHyecKue IeNN U BaKHEHIIHE CPENCTBa, MO3BOJISAIOIINE JOCTHYD HX;
d) morpeGHOCTH OpraHU3aIKy B IIEPCOHATIE U CIIOCOOBI €€ YI0BIETBOPEHIS;
e) HauboJice BaXKHBIC MEPOIIPUATHSI, 00SCIIEUMBAIOIINE PEATH3AIHIO TCHEPATIBHOM CTpaTeruy OPraHU3aIIHH.

19. Kakomy 3/jieMeHTY Ou3Hec-IIJIAaHUPOBAHUS HEMOCPEeICTBEHHO MOAYHHEHO MUIAHHPOBAHHE
nepcoHaJa:

a) MHCCHH KOMITAHWH;

b) ¢dunocopun KoMIaHuM;

C) TreHepaIbHOMY IUIAHUPOBAHHIO;

d) mpOM3BOACTBEHHOMY ILIAHUPOBAHHUIO;

€) MJIaHUPOBAHHIO KOPIIOPATUBHOMN KYJIBTYPHI;

f) ¢dunancOBOMY IITAHMPOBAHHUIO?

20. Kakoii u3 cjieayomux BUIAOB JAeITeJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTHI0
Ka/IPOBOTr0 NMJIAHUPOBAHUS:

d) aHaNIM3 BHYTPEHHEH W BHEIIHEH Cpeibl IPEeIIPHUTHS, COOp U 00paboTka HHPOPMAIIMK O TEPCOHATIEC U
BO3MOKHOCTAX OCYHICCTBIICHUA 6I/I3H€C'H3MepCHI/Iﬂ HJIN CTpaTeFPI‘-ICCKOﬁ e,

b) yrouHeHne HamMepeHHs ¥ MOCTAHOBKA IIEJIH;

C) aHanu3 JAeHCTBHI KOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHS KOMIIAHUH M €€ BHEIIHEH CPe/Ibl;

€) mocTaHOBKa MpOOJIEM U HaXOXKICHHE MyTEeH UX PECIICHUSL:

Kputepuu ¢popMupoBaHusi OLI€HOK 10 BBHINOJHEHHIO TECTOBBIX 3aJaHUIl K 3a4eTy ¢ OLIeHKOH

- OIICHKA «OTJUYHO» BBICTABIIACTCS OOYYAIOIIEMYCS, €CJIM KOJMYCCTBO MPABUJIBHBIX OTBETOB HAa BOIPOCHI
cocrapisiet 100 — 90% ot ob1ero 06bEMa 3aaHHBIX BOIIPOCOB;

- OIICHKa «XOPOII0» BBICTABJISICTCS 00YYaONIEeMYCsl, €CITU KOJIUYECTBO MPAaBUIBHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 00mero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «YAOBJETBOPUTEJbHO» BBICTABISCTCS OOYYAIOMIEMYCS, €CITH KOJIMYECTBO NPABIIIBHBIX OTBETOB Ha
TECTOBBIE BOTIPOCH —/5—60 % 0T 0011ero 00péMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «HEYAOBJETBOPHUTEIbHO» BBICTABISCTCS 00y4JalOIIEMYCs, €CIH KOJMYECTBO IMPAaBUIBHBIX OTBETOB —
MeHee 60% ot obmero o0bpEMa 3aJaHHBIX BOIIPOCOB.

KonTposbubie padorsl Nel u 2
10 JMCHHUILIHHE «YIPaBJIeHHE MePCOHATIOM»

KontpomnsHas pabora npenctaBiseT cob0i 01WH U3 BUIOB CAMOCTOATENIEHON paboThl oOydatommxcs. [To cytu — 3to
W3JI0KEHHE OTBETOB Ha OIPE/ICIIEHHbIE TEOPETUUECKHE BOTIPOCHI M0 YUeOHOH NUCIMIUIMHE, a TAKXKE PELICHUE MPAKTUUECKUX
3aga4. KoHTponbHBIE TPOBOIATCS I TOTO, YTOOBI Pa3BUTh y 00YUAIOMIMXCS CIIOCOOHOCTH K aHAJN3y HAyYHOU U ydeOHOU
JUTEpaTyphl, yMEHHE 000011aTh, CHCTEMATH3UPOBATh U OI[CHUBATh MPAKTUYECKUI U HAyIHBII MaTepHal, yKpPenyIsITh HAaBBIKI
OBJIaJICHUA TIOHATHAMH onpeueneHHoﬁ HayKH U T. A.

IIpu oneHke KOHTPOJIBHOH NPENoiaBaTelb PyKOBOJICTBYETCS CIENYIOUIMMHI KPUTEPUSIMHU:

- paboTa ObliIa BEIIIOJIHEHA aBTOPOM CaMOCTOSITEIBHO;

- oOyuwaronuiicsi 1omo0pa JOCTATOYHBIA CIHCOK JIMTEPATypPbl, KOTOPBIH HEOOXOIUM JUII OCMBICIEHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET MOCTABICHHBIM 3aJadaM M
c(hOpMyIHMPOBAHHON LETIH;

- o0yyJaromuiics NpoaHaJIM3upOBaAll MaTepHa;

- KOHTPOJIbHasA pa60Ta OTBCYACT BCEM Tpe6OBaHI/I${M YCTKOCTHU MU3JIOKCHUA U apIr'YMCHTUPOBAHHOCTH, 00BEKTUBHOCTHU
" JIOTUYHOCTHU, TPAMOTHOCTH U KOPPEKTHOCTH,

- oOygarommuiicsi cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAs paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHISIMU;

- aBTOP 3AIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIPOCHI MPENOaBaTelIsl.

KonrponbHas pabora, BEIIIOJIHEHHAsI HEOPEXXHO, HE 110 CBOEMY BapUaHTy, 0e3 COOJIIOACHHS IPABIII, IPEIbIBISIEMBIX
K ee 0(OpMIIEHHIO, BO3BpalaeTcs 0e3 NMpPOBEPKH C yKa3aHHUEM HPHYMH, KOTOPBIE JOBOAATCA 10 oOydaromierocs. B atom
cilyyae KOHTpPOJIbHAs paboTa BBINOJIHAETCS HOBTOPHO.

BapuaHT KOHTpOIbHON paboTHI BBIAAETCS B COOTBETCTBHU € TIOCeHEN (PO 3a4eTKH (CTyIeHUECKOTo Ouiera).

IIpumMepHasi TeMaTHKA KOHTPOJILHON padoThl Nel



1. ITocTpoeHune cucTEeMbI aianTaluy EPCOHANA C YYETOM KOPIIOPATHBHON MOJIENH YIIPABIICHUSL.
2. Anamu3 ¢QyHKUMii noapaszieNeHMH yNpaBleHHS YEJOBEYECKHMMH pecypcaMd (MIIMajIOB HHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBasi MOJIMTHKA U CTPATETUsl Pa3BUTHS OPraHU3aIIH.
. CoBpeMeHHBIE TEXHOJIOT'HH OLIEHKH Pa3UYHbIX KaTeropuii pabOTHUKOB OpraHU3aIiH.
. OneHKa 5KOHOMHYECKOH 1 connanbHOi 3 PEKTHBHOCTH CUCTEMBI YIPABICHNUS IEPCOHAIIOM OPraHU3alnH.
. OCHOBHBIE HAIIPABICHIS U (OPMBI COIIHATIBHOM 3aTUTH paOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHATBHOTO CTUMYJINPOBAHUS TPYIOBOH AEATEIBHOCTH EPCOHANA.
. OmeHKa OemoBhIX Ka4ecTB pabOTHHKA MPpU 0TOOpE U MOI00pe KaapoB.
9. MeTtone! 1 ponieaypa 0TO0pa MPETEHACHTOB Ha BAKAHTHYIO JOIKHOCTB.
10.YupasneHue nponeccoM afanTanuy paboOTHHKA B OPTaHU3AIIH.
11.YnpaBneHue kapbepoii epcoHana opraHu3aliH.
12.Ayaut niepcoHasia B COBPEMEHHBIX OpraHU3aIMIX.
13.OcHOBHBIE HaNpaBJIEeHHUsI 1 METOABI Pa3BUTHS KaIpOBOT'O MOTEHIINAIA OPTaHH3aLUH.
14.0Opranun3zanust BHYyTpHQUPMEHHOT0 00yUeHHs TIepCcoHaIa.
15.Temorpaduueckas cuTyanus 1 ee BIUsHHE Ha BOCIIPOU3BOJICTBO PECYPCOB /I TPYIa B PErnoHe (ropojie, paiioHe).

0 3N LD A~

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Ne2

1. CoBepuieHCTBOBaHNE CUCTEMBI OIICHKU M aTTECTAllU PYKOBOISAIINX KaJpOB OpraHM3aAIUH.

2.IToaroToBka, MOBBIIICHNE KBATN(HUKALUK U IEPETIOATOTOBKA KaIpOB Ha MPEATIPUITHH.

3.Opranuzanys yrnpasieHus MpoQoprueHTanNeH 1 aganTalel IepcoHana Opranu3amnnm.

4.CoBepIICHCTBOBaHHE CUCTEMBI CO3/IaHMS M YIIPABICHHS KaAPOBBIM PE3E€PBOM OpraHU3alnH.

5.0praHu3anys IpoueccoB BEICBOOOKICHHUS IEPCOHAA.

6. [TpodeccuorpamMma MeHeKepa MO YIPABJICHHIO TIEPCOHAIOM.

7.AHamu3 CTPYKTYPBI 3aTPaT Ha MEPCOHAT U UX 3()(HEKTUBHOCTS.

8.MeHePKMEHT MHHOBAIIMOHHOW OpraHU3aluy: ClielU(HKa YIpaBIeHHs TIEPCOHAIIOM.

9.AHanu3 TpyAOBOrO MOTEHIMANIAa OpraHu3aluy (Ha IPUMeEpe NPEIIPHSTHS).

10.9THKa MEHEPKEPOB M OCHOBHBIC MPUHINIBI OPraHU3AIIMOHHON KYJIBTYPhl COBPEMEHHOTO MPEANPHATHS (TEOpHs
1 aHAJIU3 TIPAKTUKH).

11.3apyOexHbIii ONBIT M €ro 3HA4YEeHHE U1 Pa3BHTHA KOPIOPATMBHOM KymnbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITIS).

12 ITpuHumn oOpaTHOM CBSI3M B yNPaBICHHH NEPCOHAJIOM: CYIIHOCTb, 3HAUEHHE M €ro peann3anus (Ha mpumepe
TIPEIIPUSITHS).

13.Teopun geroBe4ecKOro KannTajia: HCTOKH, CYIITHOCTh M PAaKTHKA IIPUMEHEHHSI B YIIPABJICHUHN TIEPCOHANIAM.

14.Ponbp (GopMUpPOBaHUs COIMAIBHO-TICHXOJOIMYECKOTr0 KJMMara B TOBBILIEHHH 3((GEKTHBHOCTH YIpaBIICHUS
MIEPCOHAIIOM.

15.T'enepHbIe acIeKTHl yIIPABICHHS IEPCOHATIOM.

Kpurtepuu (opMupoBaHNs OLEHOK N0 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00y4aloUIMiCs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JesiOB MIPOrpaMMbl H3y4aeMOoro Kypca: ero 6a3oBbIX
MOHATHH ¥ (PyHIAMEHTAIBHBIX MPoOJIeM; IpUOOpen HeOOXOAUMbIE YMEHHS M HABBIKH, OCBOHJ BOIPOCH MPAKTHYECKOTO
MPUMEHEHUs] TONYYSHHBIX 3HAHHM, HEe NOMyCTWI (DAKTHYECKUX OMIMOOK MPU OTBETE, JOCTATOYHO MOCIEIOBATEIHHO H
JIOTMYHO M3JIaraeT TEOPETHYECKUil Mmarepual, [OMYyCKas JIMIIb HE3HAYUTEIbHbIE HAPYIICHUS MOCIEA0BATEILHOCTH
H3JI0KEHHSI ¥ HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOr/ia 00y4aroIuics AeMOHCTPUPYeET (hparMeHTApHbIE 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH M (pyHIAMEHTAIBHBIX MPOOJeM. Y 3K3aMEHYEeMOro Ci1ab0 BhIpakeHa CIIOCOOHOCTH K
CaMOCTOATECIIBHOMY AHAJIUTUYCCKOMY MBIIIJICHUIO, HWMCIOTCA 3aTPYAHCHHA B M3JIOKCHUM Marcpuaja, OTCYTCTBYIOT
HeO6XO}IHMBIe YMEHUA W HaBBIKH, JOIYIICHBI pr61)1e OH_II/I6KI/I U HE3HAHUEC TCPMHUHOJIOTHMH, OTKa3 OTB€YATh Ha
JOTIOJTHUTECIIbHBIC BOIIPOCHI, 3HAHHUE KOTOPBIX HeO6XO}II/IMO JUTA TIOJTYYCHUA MOJI0KUTEILHOM OLICHKHN



	D. государственная кадровая политика в области трудового коллектива.
	B. оптимизация кадрового состава.
	C. привлечение новых сотрудников в организацию.
	c) генеральному планированию;
	c) анализ действий конкурентов;

