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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJAIONIIMCS 3HAHHS O POJIM YeJIOBEKa B OPraHM3aIMH, COBPEMEHHONW KOHIIEIIINY YIPaBICHUS IEPCOHATIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3ALUH CHCTEMBI YIIPABICHUS IEPCOHANIOM, TEXHOIOTUH YIIPABICHUS IEPCOHATIOM U €ro
Pa3BUTHSL, OLEHKU 3 PEKTUBHOCTH CUCTEMBI YIIPABICHHS IEPCOHAIIOM, a TAK)KE OCHOBHBIC HABBIKH MPAKTHYECKOM
peanu3anyy yKa3aHHbBIX HallpaBICHUN A€ATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

[ux (pasgen) OIT: | b1.0.30

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOAUTE PabOTOH 110 IIOATOTOBKE, IIEPEHIOATOTOBKE, OBHIIICHNIO KBATH(HKAIIMH 1 BOCTIUTAHUIO KaIpOB

OIIK-8.1 OpranmusyeT u KOOpAXHUPYET padoTy MO 00YUCHUIO U PA3BUTHIO KaIPOB

OIIK-8.2 CocTaBnsieT TpyJOBbIE IOTOBOPHI U AOTIOJHUTEIbHBIE COrTIAIEHUS K HUM

OIIK-9 Cnocoben KOHTPOJIMPOBATH IIPABUJIbHOCTD NPUMCEHCHUA CUCTEMBI OIUIATHI TpyJda U MaTCpHUAJIbHOI'0, U HEMAaTCPUAJIbHOI'O
CTUMYJINPOBaHUA pa6OTHI/IKOB

OIIK-9.1 OnpenensieT MpaBUILHOCTD TPUMEHEHHS OIIATHI TPyIa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAILHOTO CTUMYIMPOBAHUS IS TTOBBIICHHS 3()(EKTHBHOCTH PaOOTHI
nepcoHaa

VYK-3 CriocoOeH OpraHn30BbIBATh H PYKOBOIAHMTHL paOOTONH KOMaH/Ibl, BEIpaOaThIBasi KOMAHIHYIO CTPATETHIO TS JOCTHKCHUS
MOCTaBJIEHHOM LIEIU

VK-3.1 Opranusyet 1 KOOpAUHUPYET paboTy KOMaH/Ibl C y4ETOM HHTEPECOB, OCOOCHHOCTEH TOBEACHHUS U MHEHHS €€ YJICHOB

VK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO IS JOCTHIKCHUS TOCTABICHHOM 1SN

YK-6 CriocobeH onpeaessiTh U pealTn30BbIBaTh MPHOPUTETHI COOCTBEHHOU JESITETHEHOCTH U CIIOCOOBI €€ COBEPILICHCTBOBAHHS HA
OCHOBE CAMOOLICHKU U 00pa30BaHMsI B TCUCHUE BCCH JKUZHH

VYK-6.1 Onpenenser ey 1 3aAa91 CaMOPa3BUTHS U IPOPECCHOHAIFHOTO POCTa Ha OCHOBE CaMOOLICHKH

VYK-6.2 Vcnionb3yeT OCHOBHbIE BO3MOYXHOCTH M MHCTPYMEHTBI HETIPEPBIBHOrO 00pa3oBaHus (00pa3oBaHus B TEUEHUE BCEHl KU3HM)
JUISL peaTi3aliii TPaeKTOPHU CaMOPa3BUTHS

B pe3yabTaTe ocBOEHUS TUCHUILINHBI (MOXYJIS) 00YYAIOLINTICH TOKEH

3.1 |3HaTh:

3.1.1 | - ocHOBHBIE KOHLIETIIUH yIPABICHUS YeJIOBEUYECKUMH PECYpCaMH B Pa3IMUHBIX OPTraHH3ALUOHHBIX CTPYKTYpPax,
THUIOJNOTHIO U (PaKTOPbI KOMaHJ000pa30BaHMs, CIIOCOOBI COLMAILHOTO B3aUMOJICHCTBHS

3.1.2 | - OCHOBBI CTPATErHYECKOT0 TIIAHUPOBAHMSI KOMaHAHON PabOThI

3.1.3 [ - cocoOBl nenenonaralys, OnpeAeieH s U pealn3aluy IPUOPUTETOB COOCTBEHHOM JEeITEIbHOCTH U CAMOOLICHKH

3.1.4 | - BO3MOXHOCTH, HHCTPYMEHTHI HEIPEPEIBHOTO 00Pa30BaHMs, €r0 3HAUCHHE JUIS Peali3al[ii TPACKTOPUHN CaMOPa3BUTHS

3.1.5 | - BuABI, MEeTO/BI 00YJIEHNS IEPCOHAIIA, TPHUHIIUIIEI OPTaHU3AIMN PaOOTHI IO TTOJATOTOBKE, IIEPEIOATOTOBKE, TIOBBIIICHIIO
KBaIM(HUKAIIY PaOOTHUKOB.

3.1.6 | - HOpMBI, IpaBUIIa, CTPYKTYPY U Ha3HAUYEHHUE, YCIOBUS 3aKIIIOUEHUS TPYIOBBIX JOTOBOPOB M JOMOJHUTEIbHBIX
COIIallleHUI K HUM B COOTBETCTBUH C TPYIOBBIM 3aKOHOAATEIHCTBOM.

3.1.7 | - BUABL, QYHKINH, CTPYKTYPY CHCTEMBI OILIAThI TPYAA, IPUHIUIEI OPraHU3aIN1, CIIOCOOBI TOCYIapCTBEHHOTO
peryaupoBaHys OILUIAThL TPYAA.

3.1.8 | - Teopuu, OCHOBBI, MEXaHU3MBbI, METO/IBI MATEPHAIBLHOTO U HEMATEPHAIHLHOTO CTUMYJIHPOBAHUS PAOOTHUKOB JJIS
TIOBBILIEHHS! TPOU3BOJUTEIBHOCTH TPY/Ia, METObI OLIEHKH 3()()eKTHBHOCTH CHCTEMBI MaTEpUaIbHOTO 1 HEMATEPUAILHOTO
CTHMYJIUPOBaHUS paOOTHUKOB

3.2 | YMeTh:

3.2.1|-Bectn OT60p YJICHOB KOMaH/IbI 1JI1 IOCTHKEHHS TTIOCTABJICHHOM LIEJIN

3.2.2 | - IUIaHUPOBaTh KOMAHHYIO paboTy, IPEIBUICTh PE3YNIbTATHI (IOCICICTBHU) KaK JMYHBIX, TAK ¥ KOJUICKTUBHBIX IEHCTBUI

3.2.3 | - uCIONB30BaTh HHCTPYMEHTHI U METOIBI CAMOOLIEHKH, OTIPEeNIsIeT IPHUOPUTETHI CAMOPA3BUTHSI U PO(GHECCHOHATBHOTO
pocra

3.2.4 | - COOTHOCHTB 1LIeJH, CHOCOOBI M CPENICTBA BBIMOIHEHHUS ACATEIBHOCTHU C e€ pe3ybTaTaMHt, BEICTPAUBATh KapbeporpaMMy U
OAOMPaTh HHCTPYMEHTHI HETIPEPBIBHOTO 00pa30BaHI

3.2.5 | - opraHnN30BaTh U KOOPJHHUPOBATE PabOTy IO OOYYCHHUIO U PA3BUTHIO KaIpPOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI POCTa
COTPYIHHUKOB Ha OCHOBE ()aKTOB HX pabodeil AeITeIbHOCTH, ONPEACIISTh MOTPEOHOCTH B 00yIeHUH PAOOTHHKOB.

3.2.6 | - ucronp30BaTh HOPMAaTHBHO-IIPAaBOBYIO 633y IIPpH 3aKIIIOYCHUHN TPYAOBBIX JOT'OBOPOB U JOITOJTHUTCIIBHBIX COTJIAIIICHUH K
HHM, HAaXOOUTH OIIMOKY ¥ HECOOTBETCTBHS TIpH 3aKIIFOUYCHUH TPYAOBBIX TOI'OBOPOB U JTOITOJTHUTEIIbHBIX COTJIAIICHUH K
HHM.




3.2.7 | - ocymecTBIATh KOHTPOJIb COOTBETCTBHS (JOPMBI OILIATHI TPYAA U BUAA SSATEIFHOCTH PA0OOTHHKA, HAXOIWTh U YCTPAHATh
OMOKU B CUCTEME OIIATHI Tpya pabOTHUKOB
3.2.8 | - yOexnaTh, MOTHBUPOBATh U OKA3bIBaTh BIUSHUE O€3 UCIIOIb30BAHUS aAMUHUCTPATUBHOIO JABICHUS. IPHMEHATH HA
IPaKTHKe
3.3 | Bragern:
3.3.1 | - HaBBIKOM KOHCTPYKTHBHOI'O peIlleHHsI KOH(IMKTOB U MPOTHUBOPEUNiA B KOMaHAHON paboTe
3.3.2 | - HaBBIKOM MOCTAHOBKH II€JIH B YCJIOBUSIX KOMAHIHOH PaOOTHI M PEIICHHS IOCTaBICHHBIX 33124
3.3.3 [ - ”HCTpyMEHTaM1 B METOAAMH OIPEACICHHS 1M ¥ 33a4H1 IIeIH CaMOPa3BUTHS U IPO(ECCHOHAIFHOTO POCTa,
IUIAHUPOBAHUS M yNPABJICHHS] BDEMEHEM TP BBINOIHEHUH KOHKPETHBIX 33/1a4, HPOESKTOB, IPH JIOCTHIKEHUU
MIOCTaBJICHHBIX LIENeH
3.3.4| - MeTonaMu ¥ MHCTPYMEHTaMHU HETIPEepBIBHOr0 00pa3oBaHus (00pa3oBaHus B TEUEHUE BCEl KU3HM) sl peau3aiun
TPAaEKTOPHH CaMOPA3BUTHsI, HABBIKAMH CAMOKOHTPOIISI M Pe(IIEKCHH, MO3BOJIIOIINE CAMOCTOSITENIBHO KOPPEKTHPOBATh
o0ydeHne 1Mo BEIOpaHHON TPaeKTOPHH
3.3.5 | - HaBBIKOM OIIpe/IeNICHHs] CHIIBHBIX CTOPOH M OTpaHWYEHHH paOOTHUKOB, METOJJAMH PAa3BHUTHS COTPYIHHKOB C yIETOM
MIPUOPUTETA UX PA3BUTHUS U IOTPEOHOCTEN OpraHU3aIIH
3.3.6 | - HaBBIKAMH aHAJ3a TPYIOBBIX JOTOBOPOB M TONOIHHUTEIBHBIX COTJIAMICHUH ¢ pa3HBIMU KaTeTOPUAMH PaOOTHHKOB
3.3.7 | - HaBBIKAMHU SKOHOMHWYECKH MPABHIBHOTO (POPMYITNPOBAHMS M IIOCTAaHOBKH 3a]1ad B 00JIACTH OIUIATHI TPyAa
3.3.8 | - mpuemaMu U MeTOIAMU OLCHKH () (HEKTUBHOCTH MaTepHAILHON U HEMaTEepUAIBHOW CHCTEMbI CTHMYITHPOBAHHUS
paboTHUKOB
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOIYJISA)
Kon HaumeHoBaHMe pa3/iesioB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHA / Kypc
Pasnen 1. AynuropHas pabora
1.1 IlepcoHan kak 0OBEKT YIIPaBACHHUS, KOHIICTIIUS, IPUHIUITBI 1 METOIBI 4 1
yIpaBIIeHAS TTepcoHaoM /JIex/
1.2 Konnenmus ynpasnenus nepconanom /IIp/ 4 2
1.3 KanpoBast monuTHka 1 cTpaTterus ynpasieHUs IEPCOHATIOM B opranu3zauuu /Jlex/ 4 1
1.4 Kanpooe nenonpounsBonctso /I1p/ 4 2
1.5 KanpoBoe mmanuposanue /JIex/ 4 1
1.6 Kanpooe manupoBanue /TIp/ 4 2
1.7 Haiim u ot6op nepconana /JIex/ 4 1
1.8 Mertons! ot6opa nepconana. TexHomorun ordopa nepconana. Iramsl oToopa 4 2
nepconana. Kputepun oroopa nepconana /IIp/
1.9 OpraHu3anusi CHCTeMbI 00yJeHUs, yITpaBJICHUE JICIIOBOH Kapbepoit /JIek/ 4 1
1.10 JlenoBas oneHKa epcoHana, ero Tpynosas aganrtarus /I1p/ 4 2
1.11 MoTHBanus TPYAOBOH AeITeNbHOCTH /JIek/ 4 2
1.12 VYnpasnenue koHpuKTamu /JIex/ 4 1
1.13 OueHka 3 PeKTHBHOCTH CUCTEMBI YIIpaBieHus nepconanom /Ip/ 4 2
Paznen 2. CamocTosiTe/ibHas padoTa
2.1 Ioaroroeka k nexuusim /Cp/ 4 4
2.2 IToxaroroBka k mpakTHyeckuM 3ausTusm /Cp/ 4 12
23 Brmonaenne KoHTponbHOIH padotsr 1 /Cp/ 4 8,6
2.4 BrlinonHeHne KOHTPOIbHOM paboTsl 2 /Cp/ 4 8,6
2.5 [epconan kak 00BEKT yIpaBICHNS, KOHIICTIIHS, TPUHIIAIIB H METOMBI 4 14
ympasieHus nepcoranom /Cp/
2.6 KanpoBas monutuka u cTpaTerus ynpasieHus nepconanom /Cp/ 4 14




2.7 Mapxketusr nepconana /Cp/ 4 14

2.8 Kanposoe mianupoanue /Cp/ 4 14
2.9 Haiim u ot6op mepconana /Cp/ 4 14
2.10 JlenmoBast oleHKa mepcoHana, ero Tpyaosas agantamus /Cp/ 4 12
2.11 OpraHuzanus CUCTeMbI 00y4eHUs, YITPaBJICHUE JIEI0BOM Kapbepoit /Cp/ 4 11
2.12 MortuBauus TpyaoBoi aesrenbHocTH /Cp/ 4 12
2.13 VYnpasnenue kordaukramu /Cp/ 4 14
2.14 Opranusanus Tpyaa yrpasieHdecKoro nepconana /Cp/ 4 14
2.15 Orenka 3 PEeKTUBHOCTH CUCTEMBI YIIpaBiieHus epconaniom /Cp/ 4 16

Pa3nen 3. KonraktHas padora

3.1 Brimonnenne KoHTpoabHOM paboTsl 1 /KA/ 4 0,4
32 3auer /KD/ 4 0,25
33 BrmonaeHne KOHTpoIbHOH paboTsr 2 /KA/ 4 0,4
34 Dx3amen /KD/ 4 2,35

5. OHEHOYHBIE MATEPUAJIbI

OrneHouHBIe MaTepHabl A IPOBEICHUS MPOMEXKYTOUHOH aTTecTaly 00ydaroIuXCsl IPUBEACHB! B MPUIIOKEHUU K
paboueil mporpaMMe JUCHUIIINHBI.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUIHHE (MOIYIIO), BAABI 3aMaHUH, KPUTEPHUH MX OICHUBAHM,
pacmpeneneHue 0aIoB IO BUAAM TEKYIIEro KOHTPOIIS pa3pabaThIBAIOTCS MperogaBaTeeM AUCHUILTHHEL C YIeTOM e CHeNU(pUKU 1
JOBOAATCSA 10 CBEIECHUs 00y4aomMXCcsl Ha IEPBOM y4eOHOM 3aHATHH.

Texymuii KOHTPOIb YCIIEBAEMOCTH OCYIIECTBIIACTCS MpEoaBaTesieM MUCIUIUIMHBI (MOIYIs) B paMKaxX KOHTAaKTHOM
paboTHI 1 caMOCTOSATETBHOM paboThl o0ydarommxcs. [ GUKCHPOBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJIS MOXKET UCTIOIb30BAThCS
BUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTABUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | Anucumos A. 1O, VYrpasiieHHe MepCOHATIOM OpPTraHU3alUu: YUeOHUK ISl By30B Mocksa: | https://urait.ru/bcode/56
IIstaea O. A., IOpaiir,
I'pabekas E. I1. 2025

6.1.2. JlonosinuTeEILHAS JTUTEPATypa

ABTOpBI, COCTaBUTEIN 3arnasue W3patensc On. axpec
TBO, TO1
JI2.1 |[IIyraues B. II. VYrpapieHne epCOHANIOM OpTaHU3AINH: YIeOHUK U Mocksa: | https://urait.ru/bcode/564
IIPAKTUKYM Ul By30B IOpaiir,

2025




6.2 I/IH(I)OpMaIIl/IOHHbIe TEXHOJO0I'HH, UCITOJb3YyEMBbI€ IIPH OCYHIE€CTBJIECHUH 06p330BaTe.]'ll)HOF0 npouecca mo IMCUuIlJInHe

(MoyJ10)

6.2.1 IlepevyeHb JIMEH3UOHHOTO M CBOOO/IHO PACTIPOCTPAHSIEMOI0 IPOIPAMMHOI0 ofecreveHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npogeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cucrema TAPAHT (untepHer-Bepcust). URL: http:/www.garant.ru/iv/

6222

MVIIBTUCTAT — MHOro(hyHKIIMOHATBHBIH CTaTUCTUYIECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsix «bubmmoreka ynpasnenus» - Koprnopatusasiit MenemxMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®enepanbHbit 00pazoBarenbHblil nopran - OKOHOMUKA, COIIUOJIOT YA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIC ayINTOPHH TSI IPOBEICHNS 3aHATHH JICKIIMOHHOTO THITA, YKOMIUICKTOBAHHBIE CIICIIHAIN3UPOBAHHOI MeOEIbIO
1 TEXHUYECKUMU CPEICTBAMU OOYYSHHS: MYJIbTUMEIUITHOEe 000pyaOBaHUe ISl TPEJOCTaBICHUs yueOHO! nH(popManun
0OJIBIION ayTUTOPHH H/WITH 3BYKOYyCHIINBAIOIIee 000pyIOBaHNE (CTAllMOHAPHOE HIIH IIEPEHOCHOE).

7.2

VYueOHbIe ayIUTOPHH AJIsI IPOBEICHHUS 3aHATHI CEMHHAPCKOr0 THIIA, TPYIIOBBIX M HHAMBUAYAIbHBIX KOHCYIbTALUA,
TEKYIIETO KOHTPOJIS ¥ MTPOMEKYTOYHON aTTeCTalllH, YKOMIUICKTOBAHHBIC CIICIIHATN3UPOBAHHON MEOEIBIO 1
TEXHUYECKUMU CPEJICTBAMU OOYUCHUS: MYIIbTUMEINITHOE 000pYIOBaHUE H/WITH 3ByKOYCHIIMBAIOIIee 000py/I0BaHUE
(cranoHapHOE WM IEPEHOCHOE)

73

[TomenieHust [UIs1 CAMOCTOSATENLHON pabOThI, OCHALIIEHHBIE KOMIIBIOTEPHON TEXHUKON ¢ BO3MOXKHOCTHIO TIOAKIIOYEHUS K
cetu "MHTepHET" ¥ 00ECIICUCHUEM JOCTYIIA B DIICKTPOHHYIO HH(POPMAILHOHHO-00pa30BaTENbHYIO CPEAY YHUBEPCHUTETA.

7.4

INomemteHust a1 XxpaHeHUs U MPOMUIAKTUIECKOT0 0OCITyKUBaHUS yIeOHOro 000pyIOBaHHS




