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Conepxanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN POMEKYTOYHON aTTeCTAlNH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lenp NPOMEXYTOUHOH aTTeCTallMd — OICHWBAHHE TPOMEXKYTOYHBIX M OKOHYATEIbHBIX
PE3yNIBTaTOB OOYYCHHS IO JUCLUILIMHE, 00ECIIEYNBAIOIINX JOCTHKCHUE IIIAHUPYEMBIX PE3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

dopma IpOMEKYTOUHON aTTeCTallud OYHOU (POPMBI O0YUCHUS:

3aueT ¢ OLeHKOM — 4 cemecTp.

dopma NPOMEKYTOYHON aTTeCTalluy 3a04HON (OPMBI O0YUEHHUS:

KonTposbHas paboTa, 3a4eT ¢ oreHkoit (3 kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCcCC OCBOCHUA NTUCHUILINHBI

B cootBercTBHHM ¢ PI'OC 3++

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUH KO,I[ HHAUKATOpa
JOCTHIKCHUSA KOMIICTCHIIMNA

Komnerenuus OITK-8. CriocobeH pykoBoANUTH paboToil 1O OATOTOBKE, OIIK-8.1, OTIK-8.2
MEePENoIrOTOBKE, MOBBIIIEHUIO KBATU(PHKAIMH 1 BOCIIUTAHHIO Ka/IPOB, 3aKII0YaTh
TPYIOBBIE JIOTOBOPHI U JAOTIOJIHUTEIILHBIE COTJIAIICHUS K HUM

Kommnerentus OITK-9. CriocoGeH KOHTPOTUPOBATH MPAaBUILHOCTH IPUMECHEHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OIUTATHI TPY/A U MaTepHUaIbHOTO M HEMATEPHAIbHOTO CTUMYJIMPOBAHUS
pabOTHHUKOB

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ mporpamMmaI

B coorBerctBrum ¢ ®I'OC 3++

KOZ[ W HAUMCHOBAHUEC UWHAUKATOPA PCSyJ’IBTaTBI O6y‘I€HI/IH 10 AUCHHUIIJIIMHE OHeHO‘IHBIe
JOCTHXKEHUA KOMIICTCHIINN MaTepHralibl

(cemectp 3, 4)

OIIK-8.1. Opraamsyet u | O6yuaromuiicss 3Haer: BUJbI, MeTObl 00yueHus | Bompockr (Nel-4)
KOOPJMHUPYET paboTy 1o 00y4YESHHUIO M | NepCoHaNa, MPHHIMIBI OPraHU3alu PabOTHI 110
Pa3BUTHIO KaJpOB HNOATOTOBKE,  TEPENOJArOTOBKE,  IMOBBILICHHUIO
KBaJIU(HUKAINN PAaOOTHUKOB.

OO6yygarommiics yMeeT: OpraHU30BaTh n | Keiic 1, 2
KOOPJIUHUPOBATH paboTy mo o0Oy4eHH0O |
pa3BUTHIO KaApOB, KOHCTPYKTHBHO O0OCYXAaTh
30HBI pOCTa COTPYAHUKOB Ha OCHOBE (DaKTOB HX
pabodeil IeATeNbHOCTH, ONpEeaeNaTh MOTpeOHOCTH
B 00y4eHHH pabOTHHKOB.

OOyyarommiics BnajzeeT: HaBbIKOM ompenenenus | Keiic 1, 3agaua
CHIIBHBIX CTOPOH W OTrPaHWYCHHNA pPaOOTHHUKOB,
METOJJAMH Pa3BHTUS COTPYIHHKOB C y4ETOM




MpUOpUTETAa WX
OpTaHU3aIHH.

pa3BUTHA W TOTPEOHOCTEH

OIIK-8.2.
JIOTOBOPEI u
coryiamieHns K HUM

CocraBisieT  TPYIOBEIC

JOITIOJTHUTCIIBHBIC

OOyuarommiics 3HaeT: HOPMBI, IPaBUIIA,
CTPYKTYPY U Ha3HAauCHHUE, YCIOBUS 3aKJIIOUCHUS
TPYIOOBBIX JOTOBOPOB H TOTOIHHUTEIBHBIX
COIJIAIICHUH K HUM B COOTBETCTBUH C TPYIOBBIM
3aKOHOAATEIBECTBOM.

Bompocsr (Nel-4)

OOyuarommiicss yMeeT: HCIIOIb30BaTh HOPMaTHBHO-
npaBoBylo 06a3y IIpH 3aKIIOYCHHH TPYIOBBIX
JIOTOBOPOB ¥ OTIOJHUTEIBHBIX COTTIAIICHUI K HUM,
HaXOJWTh OIIMOKM W  HECOOTBETCTBUS NpHU
3aKJIFOUYCHUN TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIALICHUH K HUM.

3amaya

OOyuaronmiics

TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTETOPHAMH paOOTHHKOB.

BJIACCT! HaBbIKaMHW  aHaJIu3a

AO0TOBOPOB u JOIIOJTHUTCIBbHBIX

3amaua

OIIK-9.1. Omnpenensier NpaBUIBHOCTH

MIPUMEHEHHUS OIUIATHI Tpyaa

pabOTHUKOB

OOyyaromuiicst 3HaeT: BUBI, PYHKIUH, CTPYKTYPY
CHCTEMBI OIUIAThI TPY/a, PUHIHIIBI OpPTraHNU3allky,
CIIOCOOBI

TOCYJapCTBEHHOTO  peryJIUpOBaHMS

OILIaTHl TPYyZAA.

Bompocsr (Nel-5)

OOyuaromuiics yMmeeT: OCYLIECTBIATH KOHTPOJIb
cooTBeTCTBHS (OPMBI OIUIaTBI TpyJa W BHIA
JEATeIbHOCTH PaOOTHHKA, HAaXOMUTh M YCTPAHATH
OIIMOKH B CHCTEME OIIIATHI TPYAA pAaOOTHHUKOB

Curyanus 1, 2, 3

OO0yyarommuiics BlaieeT: HaBbIKAaMU SKOHOMHYECKH
MPaBUIBHOTO (QOPMYJIMPOBAHUS M IIOCTAHOBKH
3aj1a4 B 00JIACTH OILIATHI TPY/A

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaIbHOTO M HEMaTepHAIbHOIO

[Ipumensier METO/IbI

JUIst
3¢ hexTUBHOCTH PabOTH MEpCcOoHAaIa

CTUMYJIMPOBAHUA MOBBIIIICHUSA

OOyyJaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHU3MBbI, METOJIbI MAaTCPUAIILHOTO U
HEMaTepPHUAILHOTO CTUMYJIMPOBaHUSI paOOTHHKOB
JUTSI TIOBBIIICHUS TPOM3BOAUTEIHLHOCTH TPY/I,
METO/1bI OLICHKH 3()D(DEKTUBHOCTH CHCTEMBI
MaTepUALHOTO U HEMATEPHAITLHOTO
CTUMYJIUPOBAHUS PaOOTHUKOB

Bompocsr (Ne 1-3)

OOyyaromuiicst ymeeT: yOexaaTh, MOTUBHPOBATh U
OKa3bIBaTh  BIMsAHHE  0O€3  HCHOJIB30BaHUS
aJIMUHUCTPATUBHOT'O JIABJICHWS. TPUMEHSTH Ha

NIpaKTUKE

Curyanus 1, 2, 3, 4,
5

O6yqa101111/117lcs{ BJIaJgeCT: IMpUeMaMu U METOAaMU

omeHKH  A((HEKTUBHOCTH  MaTepUANBHOW |
HeMaTepHaanoﬁ CHCTEMBI CTUMYJIMPOBAHUA
pabOTHUKOB.

Keiic 1, 2, 3

[IpomexxyTouHast arTecTamus (3a4eT ¢ OIEHKOW ) TPOBOIUTCS B OJHOM U3 CIEIYIONTUX (GOpM:

1) coGecenoBanue;




2) seimonHeHue 3aganuii B OMMOC Caml YIIC.
2. TunoBbie KOHTPOJIbHBIE 32IaHUA WM HHbIE MATEPHUAJIBI /sl OLleHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONbITA eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb

c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHNS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0

pe3yJbTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3ysIbTaT:
Kox n HanmeHOBaHME OO0pa3oBaTenbHBINH Pe3yIbTaT
WHIHUKATOpa TOCTHKCHHS
KOMIICTCHIIUH
OIIK-8.1. OOyuarommiicss 3HAeT: BHIBl, METONBl OOydYeHHS IIEpCOHANa, MPUHIIHIIEL

OpraHu3auu  paboThl MO  MOATOTOBKE, IIE€PEMOArOTOBKE,  MOBBILICHHUIO
KBaJTU(UKAINN PaOOTHHKOB.

1. IIpon3BOACTBEHHBIH HHCTPYKTaX 3TO!

A) BBejieHHE B CIIELMAIBHOCTY M aJlanTalii paboTHUKA K HOBOI 00CTaHOBKE;

B) coTpyaHn4ecTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOEKTHBIX I'PYIIax, CO3/1aBaeMbIX Ha MPeINpUATHY;
B) naccuBHbII MeTO/1 00y4YEHHSI, UCTIONB3YEMbI JJIs H3JI0)KEHHS TEOPETUUECKUX 3HAHHUH, TIPAKTUYECKOT'O OIIBITa;
') MeTo1 BHEIPOU3BOACTBEHHOTO O0YUESHHSI.

2. K nmpenmymecTBam 00ydeHUsI Ha pab04eM MECTe OTHOCSATCSL:

A) coneprkaHne U BpeMsl IPOBEACHUS 00yUIEeHUs IPUCTIOCOOIEHBI K MOTPEOHOCTSAM H YCIOBHSAM OPraHU3aLNY;
B) MoryT BCHoNB30BaTHCSI COBPEMEHHBIE YIE€OHBIE TPEHAKEPHI, MOICIUPYIOIINE TPOM3BOACTBEHHBIC CUTYAIINH;
B) ydacTHUKHN 00y9IeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMH TOH )K€ OpraHU3alny.

3. Merton o0y4yenns «MEHTOPCTBO» OTHOCHTCS K METOIaM O0YUICHHS:
A) TMCTaHITMOHHOTO OOYUEHUS;

b) na pabouem mecTe;

B) coBmenienne MeToI0B;

I') maccuBHBIMU MeETOIAMU;

1) BHe pabouero mecra.

4. Cpenu nepeyrciIeHHbIX METOIOB O0yUCHHUS BHIOEPUTE TE, KOTOPBIE OMPEICISIFOT KaK aKTUBHbIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexmust

B) unctpykTax

B) nenoBas urpa

I') pa360p KOHKPETHBIX CUTYAIHH

OIIK-8.2. OOyuarommiicss 3HaeT: HOPMBI, TpaBWIA, CTPYKTYpy U Ha3HA4YCHHE, YCIOBHS
3aKJIIOYEHHS. TPYJOBBIX JOTOBOPOB M JOMOJHMUTENBHBIX COTJIALICHHH K HHUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEIHCTBOM.

1. Cpoxk peructpanuy TpyAOBOTO JOT0BOpa (Gu3/ JHIL.- paboToaaTeNeM:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpyoBoM npaBe MUCEMEHHBIN JOKYMEHT — COIJIaIIeHHe MeX 1y PaOOTHUKOM M paboTonaTeneM, KoTopoe
yCTaHaBJIMBAET MX B3aMMHbIC NIpaBa U 00s3aHHOCTH:

A) TpynoBoii JOroBOp

B) TpynoBoit koHTpakT

B) morosop Tpyna

3. O6s3aTeNbHBIMU YCIOBUSME TPYAOBOTO JOTOBOPA SIBIISIOTCS

A) yci0oBus 0 TPYIOBOH (QYHKIMU

B) ycnoBus o Mecte paboThI (¢ ykazaHHEM CTPYKTYpPHOTO MOJpa3ieeHIs)
B) ycnoBusi 06 ucnslTaHuN




I') ycnoBust 06 orutate Tpyaa
[1) ycioBus 0 pexxume Tpyaa

4. B xaKkux cirydasx Hy>KHO 3aKJII0YaTh JONOIHUTEIbHBIC COTNAIICHHS?
A) nepeBoj1 Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOI TIIATHI

B) nepenmeHOBaHME TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeICHHS

I') HOBBIIA pexuM pabOTH U OTABIXA

J1) ycTaHOBJICHHE TapaHTHH U KOMITEHCAIINI

E) m3MeHeHne cpoka CpoYHOTO JOroBOpa

7K) HOBBIE 00SI3aHHOCTH, €CIIM OHH OBUTH YKa3aHBI B TPYAOBOM JOTOBOPE
3) m3MeHeHHe yCcIOBHU Tpyaa Ha pabodyeM MecTe

OIIK-9.1. OOyyaromuiicst 3HaeT: BHIBI, (QYHKUUH, CTPYKTYpy CHCTEMBI OIUIaThl TpYyAa,
MIPUHLUIBL OpraHW3allii, CHOCOOBI TOCYNapCTBEHHOTO DEryJUpOBaHHs OILIATHI
TpyJa.

1. Kakas cucrema 3apaOOTHOI IUIATHl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHas

B) noBpemeHHO-TIpeMUabHAS

C) akkopaHas

2. Kakas cucrema oruiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) omutaTa Tpyza 3a €IUHHILY IPOIYKIIUU

B) orutata Tpynaa 3a pukcupoBaHHOE BpeMs pabOThI

B) nokasarens Tpyna, oTpaxaromuii 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3zoBure ycnoBue NpuMeHEHHS MOBPEMEHHOM OIIaThl Tpyna?
A) CTUMYJHMpOBaHHUE ISl YBEJIMUSHHS BBIPAOOTKH MPOIYKIHH

b) HeBO3MOKHOCTB Y4€Ta BBIOJHEHHBIX paboT

B) HOpMUpOBaHHE BBITOIHSIEMBIX PabOT

4. T'ocymapCTBEeHHOE peryIHpoBaHHE OILIAaThl TPpyAa BKItoyaeT (MckimounTte nuniHee):

A) 3aKOHOJaTeNIbHOE YCTAaHOBJICHHE M M3MEHECHHE MHHIMAIILHOTO pa3Mepa oIuiaTel Tpyna B PO
B) ycranoBieHHe paifoHHBIX KO3 QHUIIMEHTOB U MPOIICHTOB HaJ0aBOK

B) rocynapcTBeHHOE peryIupoBaHHe JOXO0I0B HU3HISCKHX JIUIL

I') rocynapcTBeHHOE peryaupoBaHHe JOIUIAT M HaJ0aBOK 3a MPo(eCCHOHAIBHOE MaCTEPCTBO

5. T'ocynapcTBeHHast MOJIMTHKA J0JKHA OBITH HAIPABJICHA Ha MOBBIILIEHNE MTOKYIIATENIbHOM CIOCOOHOCTH 3apaboTaH HOW
miaTel (2 oTBeTA):

A) HHM3KOOIIJIAUNBAEMBIX KaTeropuit

b) Tex, KTO MOIy4yaeT CPeHION0 3apIuiaTy

B) Tex, kTo mosrydaeT BEICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha rocciyx)oe

OIIK-9.2. Obyuarowutics 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOJBl MAaTEPUAITEHOTO U
HeMaTepHaIbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB Ut TIOBBIIIECHUS
MIPOM3BOUTENBHOCTH  TPYZNA, METOABl OLEHKH JS(PQPEKTUBHOCTH CHCTEMBI
MaTepHaAJIbHOTO U HEMATepHAIIbHOTO CTUMYJIMPOBAHUS pAOOTHUKOB

1. B uepapxuto norpedHOCTElt A. Macinoy He BXOJUT IOTPEOHOCTS!
A) pusnonornueckas;

b) conmanpHas;

B) notpe6GHOCTD B yBayKeHHH;

I') morpebHOCTH B ycmexe.

2. Makrperop pa3paboTaj TeOpHIO:

A) mporeccyaibHasi TCOPUs TUYHOCTH;

B) Teopus TpynoBoi MoTHBaLUY;

B) nByx (hakropHas Teopus;

I') Teopust MOTUBALIMY UCTIOTHUTENLCKOM AesaTeabHOCTH XY

3. CtumynupoBaHUe — 3TO. ..
A) co3maHve BHyTPEHHUX TICUXOJIOTHUECKUX MTOOYKICHHUN K e TEIbHOCTH;
b) COBOKYITHOCTh MOTHBOB, MOOYKIAIONTUX K aKTHBHOCTH M ONIPENEISIIONINX €€ HAlPaBICHHOCTD;




B) BHemnue u BHyTpeHHHE (PaKkTOPBI, HOOYKAaIOIINe PAOOTHHKA K TPYLLY;
I') crpemiieHne oka3arthb BIMSIHUE HA IPYTUX

2.2 TunoBsble 3aJaHus I/l OLEHKH HABHIKOBOT0 00Pa30BaTe/ILHOIO pe3yabTaTa

[IpoBepsieMsIii 00pa3oBaTEIbHEIN Pe3yIbTaT:

Kon n HaumeHnoBanue OO0pa3oBaTeNbHBIN PE3yIbTaT
WHINKATOPa JOCTIDKEHHS
KOMICTEHITHH

OIIK-8.1. OOyuaronuiicss yMeeT: OpraHu30BaTh M KOOPAUHUPOBATH PabOTy MO OOYUCHHIO U
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO 00CYK/AaTh 30HBI POCTa COTPYAHHKOB HA OCHOBE
(¢akToB WX pabodel MAEATENFHOCTH, OIPENeNiATh IOTPEOHOCTH B OOyYeHHUH
PpabOTHHKOB.

Keiic 1.

Pernonanbupiii qupexkrop no CHI' MHOroHanMoHanbHOW (apMaleBTHYECKOW KOMIIAaHWU TONPOCHI IperojaBarteneii
OHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJN IOATOTOBHUTH IPOTpaMMy OOYYeHHsS IUIi PYKOBOJWTENICH pPETHOHAIbHBIX
HPEICTaBUTENBCTB.

Ilo ero 3ampIciTy, IO OKOHYaHUU MPOrPAMMBI PYKOBOIUTEIH JOJKHEI ITOJYyYUTh YeTKOE MPEACTaBIEHHE O CBOUX 33/1a4aXx,
GyHKIMAX ¥ 00S3aHHOCTSIX, BbIpA0OTaTh HABBIKM YIPABICHHS MPEJCTABUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanuzaiyeil NPOAYKIMN B PETHOHaX M B KOTOPHIX pabOTaeT OT TPeX MO ISTH YENOBEK, MOHATH KyJIbTYPY MAaTEPHHCKON
KOMITaHUH.

Ilo cnoBam pernoHanbHOrO TUPEKTOpa, M3 ABAAATH PYKOBOAMTENIEH INPeICTaBUTEIbCTB JIMIIb BOE y4acTBOBAJIU B
nporpamMme npodeccnoHanbHOTO 00ydeHust B 3amanHoi EBpore, octanpHble JOBOJIBCTBOBAINCH «MHCTPYKTAXXKEM Ha
paboueM Mecte». BoibMIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOTO Tojia, MPUYEM HX MpPEALISCTBYIOIINE
Kapbepbl BECbMa pa3sHOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPIOB.

Bompocsr: 1. C gero ciexyer Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OU3HEC-IIKOJIbBI?

2. TlopekoMeHIyHTe MOCIeI0BATEILHOCT JASHCTBUN MO MOArOTOBKE M pealu3aliy IporpaMmel o0yuenus. 3. Kakwue
MeToJbl 00yueHus1 Oy1yT HanboJiee IpUEeMIIEMBIMH JIJIS JaHHOI NporpamMMbl?

4. Kax onieHuTtb 3¢(heKTHBHOCTH ITPOrpaMMbl 00y4YeHHUs?
Keiic 2.

Brl pykoBoguTens yaeOHOTO TIeHTpa. Bammn coTpyqHIK mpoBen o0yJaroiee MepoIpuaTHe Ha HOBYIO JUIS HETO TeMy. Bl
XOTHUTE HMOAETUTHCSA HAOIIOIEHISIMU CO CBOMM coTpyaHHKOM: «Ilo moBoxy BeOuHapa. S nemasn(a) 3aMeTKH 1Mo X0y IUTIOC
BUEpa MOOOIIATIACH C TOCETUTEISAMH, cOOpa(a) Koe-KaKyr OOpaTHYIO CBSI3b.
CHayaa 1po 1Iockl. Thl 09eHb MHTEPECHBIN CTIMKED, TBOS DHEPTETHKA, TITyOMHA MBICIH - BCE ATO JIFO/ISIM MTOHPABUJIOCH.
Tenepb Mpo MUHYCHI.
1. Konrent 6b11 He aganTupoBat mox [{A.
2. KOHTEeHT ObUI KHIKHBIA M CIIUIIKOM TEOPETHUYCCKHI C aKaJeMHUYCCKHM YKIIOHOM, CJIOJKHBIN JJIsI BOCIIPHUSITHS.
Jlronu HacTpaWBaJIKCh Ha Y4eOHO-PA3BIICKATENBHBIN JIal], HO MOIYJIIIH «3arpys3».
3. He ObUIO XUBBIX UCTOPHIA, HA KOTOPHIE JIFOJIA MOTJIHN OBl CKa3aTh — «Ja, 3TO PO MCHS, 3HAYUT MHE K Bam.
4. Mano UHTepaKTHBA.
5. Ouenp OonpIIne May3bl HA OTBETHI B 4are. [loka OTBEYArOT, HAJIO0 Y€M-TO STH Iay3bl 3amoiHATh. Hukoro He
KIEM.
6. Temm peun - TrOIIM B OCHOBHOM Macce Hazo ObICTpee U Oompee.
7. MOHOTOHHOCTH pe4H. DTO OTMETHIIA TTapa YEIOBEK W3 MPUCYTCTBOBABIIHX.
Jlronn ymum, gaxke TeTIas ayAUTOPHsL, H3HAYAIBHO JIOSUTbHAS, HACTPOEHHAS JOCHIETH JI0 KOHIIA U 1aTh OOPaTHYIO CBSI3b,
a MOKET ¥ KYITUTh. DTO HUKY/AA HE TOAUTCS.
HazoBure 2 mpuHIHMDa , KOTOphIe HAPYIIAET JaHHAs 00paTHAas CBA3b.




OIIK-8.1. OOyyaromuiicst BlajeeT: HaBBHIKOM OIPEAEICHHs CHIBHBIX CTOPOH M OTpaHMYCHUH
PabOTHHKOB, METOaMHU PAa3BUTHUSI COTPYAHHKOB C YYETOM IIPHOPHUTETA UX PA3BUTHUS U
MOTPeOHOCTEH OpraHU3aIIHH.

Keiicnl «ypOBeHL TOTOBHOCTH INOAYHHCHHOI' 0>
3a)1aHHe: Onpe,uenme, Kakoi YPOBEHb 'OTOBHOCTU COTPYAHHMKA K PCIICHUIO 3a/la4X OITHMCaH B Ka)k10M CUTyallun

Curyanus 1

Anexceit YeboTapeB HeZJaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJIpa3/IeeH s, B KOTOPOM OH JIOJIroe BpeMst mpopaboTai
B Ka4eCTBE KIIIOYEBOTO COTpyAHHUKA. ECM WecTHO, ero MOXKHO Ha3BaTh JIy4YIINM COTPYIHUKOM mopapasfencHus. OH
MPEeKPacHO MOHMUMAET, KaK OPTaHM30BaH TEXHOJIOTHUECKUH MPOIECC, 3HACT BCE TOHKOCTH «KaK CBOW IISTH IajbIIEBY,
OTIepaTHBHO peImaeT Bce npodeccrHoHambHbIe 3a1a4ui. Kpome Toro, y Anekces ecTh emie OAHO 3aMedaTelIbHOe KaueCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEJIOBEK W Ha HETO BCET/Ia MOXKHO TTOJIOKUTHCS.

Haznauenue sBusercss it AJekcess monroxaaHHeIM. OH OYEHb JaBHO TOBOPHJI, YTO €My OBUIO OB MHTEPECHO
monpoOoBaTh ceOsl B POJIM PYKOBOIUTEIIS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH JJIs MOBBINICHHUS 3()(HEKTUBHOCTH PabOThI
nozapasnenenus. [Ipaaa, paboTa ¢ KOJUIEKTUBOM y HETO He O4eHb Jaautcs. Ero ctpemiieHue nposiBUTh ce0st B Ka4eCTBe
«HACTOSILIETO PYKOBOJHTEJNIS BBI3BAIO CHAayaja HEJIOYMEHHE, a IOTOM M OTPHLATEIbHYIO PEaKIHI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCITYIINBAIOTCS, a BOT CO «cTapukammuy» - Oexa. [locnennee Bpems
OHU JHIIb ()OPMAITBEHO BBIIOJIHSIOT BCE PACHOPSIKEHUS AJIEKCes.

Taxxe He Bce JIAAUTCS Y AJIEKCes ¢ OTYSTHOCTBIO U PSIOM (DOPMaTBHBIX MPOLEAYP.

OpmHaKO OH ONTHMHCTHYHO CMOTPUT B OyAyIIee M JeHCTBUTEIFHO CTapaeTcs.

B 3axmoueHnn AJeKcel BBIpa3sWil YBEPEHHOCTh B TOM, YTO NMOJYWHEHHBIE CMOTYT OIIEPATUBHO CHPABUTHCA C 3a/aveH,
MOTIPOCHJI MIX OYCHb BAYMYHBO ITOJIOUTH K €€ PEIICHUIO.

Curyanus 2

PyxoBogurens Urops 1llymkoB nomyuun ¢hopMy HHANBHAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIllOIHUTH
U HanpaBuTh B KopnopaTuBHBIA YHUBEPCUTET B TEUEHHUE TpeX HeAelnb. B mpomuiom rogy Mrops mporen ABYXTHEBHBIH
TPEHUHT 110 3aM0JHEHUIO IHIUBUIya bHBIX IIJJAHOB PAa3BUTHUS U TETEPh OYEHb XOPOIIO OPUEHTHPYETCS B JAHHOU TeMe.
Hrops BeIIEIHI 47151 ce0sl MPUOPHUTETHI Pa3BUTHS, ONUPAsICh Ha MOJIENb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyipoBa
JIBE IIETTH Pa3BUTHUS M COCTABHII IIEpeUEHb MEPOTIPHUATHH 10 JOCTIDKEHHIO KOXKI0N N3 HUX. MeponpHsTHs, KOTOphIe BIHCAT
B MHauBHyanpHEIN M1aH pa3BuTHs Urops, HaX0AATCS B paMKax pa3lIMYHBIX chep pa3sBUTHSI — «pa3BUTHE HA pabodyeM
MecTe», «00ydeHHe Ha OTbITE APYTHX», «IIOJydeHHe 00paTHOH CBSA3M», OHM Pa3HOOOPA3HBI M PEAIMCTHYHEI IT0 CPOKaM.
Tex 2,5 wacoB, KOTOpbIE NOTpPaueHbI IIOCIE OKOHYAaHWS pabodero JHS Ha cocTaBiieHHe VIHIMBHIYalbHOTO IUIaHa
pasButust, Mropio coBcem He xaib. OH yOexIeH, 4To A MPo(eCcCHOHANBHOTO POCTa M KaphepHOTO IPOJBHKCHUS
MPOCTO HEOOXOIMMO LIEJICHAPABICHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHATIBHBIE HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeXHOW IMOE3JKH 10 0OMEHy OmbITOM. Tam, Ha WHOCTPaHHOM
npeanpustun Buxrop npoxoaun oGy4derue mo teMe «CucreMa ynpasieHHs epcoHanom». [lo MHeHHI0 BukTopa u ero
KOJIJIET, Moe3/1ka OblIa KpaiiHe HHTePECHO, one3Hoi u nHpopmaTuBHOMN. [1o pe3ynbpTaTaM KOMaHIUPOBKH PYKOBOACTBO
nornpocmwio Bukropa BBICTYHIUTH Hepex ApyrumMu pykoBoguteasiMu Ilpenmpusitus, B kotopoM oH paboraer. Llens
BBICTYIUICHHSI — IPEJCTaBUTh HauOoJiee TMOJIE3HbIE W HMHTEPECHblE HAEU M3 3apyOeKHOM NpPaKTHKH YIIpaBIeHHs
nepcoHanoM. Paneiie Bukrop HuKOTAa He BBICTYyHAN nepes Takoi 0ombioi ayauropuei. OH He O4eHb TOHUMAET, KaK
MIPaBUJIBHO OBLIO OB OPTaHM30BATh CBOE BHICTYNJICHHE — HY)KHO JIM TOTOBHUTH CIAWIBI, €CIM HYXKHO TO, KaKMe U Kak,
CKOJIbKO BPEMEHHU PaccKa3blBaTh, a CKOJBKO OTBEYaTh Ha BOIPOCH!  T.A1. Kpome Toro, Bukrop ¢ nercrsa He moOuT
MyOJIMYHbIe BRICTYIUICHHS. Kask/plii pa3 B HOZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET Ce0s «IIKOJILHHUKOM,
«TepsieT MBICIb». BUKTOP BCAYECKM MBITA€TCSl OTTSHYTH ATy BBICTYIUICHUS, HAXOJsd KaXKIbId pa3 KakHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Ans0epT XpoMOB — SBJISIETCS PYKOBOAUTENEM POU3BOACTBEHHOM equHuUIBl Komnanuu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIeATENBHOCTH, T.K. KOT/Ia-TO caM (DOpMHpOBAI 1 oTHaxkuBas padboTy. Korma Anb0epT TOJIBKO HAYMHAT ONITUMU3HPOBATH
JIeATEBHOCTh TIPON3BOJCTBEHHON €TUHUIIBI MY, JEHCTBUTEIHHO, ObIII0 TpyaHO. Ho, OyTyun 4eIoBEeKOM CIIOCOOHBIM H
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO CHpaBmiIcs c 3amadedl. [lo onenke pykoBojactBa Kommnanuu, B
HACTOSIIEe BpeMs CTPYKTYPHOE TOpa3iejieHre, BO3riaBisieMoe AJb0epToOM, SBISETCS OJHUM U3 caMbIX () ()EKTHBHBIX.
B atom roxy pykoBoacteo Kommanuu npemnoxmio Aap0epTy MoayMaTh HaJ HICEH, CTaTh PYKOBOJHUTEIEM U HAJIQJHUTh
JIESITeTbHOCTh BHOBD IPHOOPETEHHOW POU3BOJICTBEHHON SIMHUIIBI B JPYTOM PETHOHE.

OpHako ANBOEpPT HE YBEpeH, 4TO corjacurcs. «J{Ba pa3a BOWTH B OJHY M Ty K€ BOAY» - OYCHb CIIOKHO. BEIronbl 1
MEPCICKTHBEI IPUHSATHUS JAHHOTO MPEUTOKEHHS JJIs1 HETO HEOUSBUIHBL. Pricku AITbOepT OIIEHUBACT, KAK OYE€HB BEICOKHE.
Bonee Toro, w3 mojapasieieHus, KOTOPOe BO3TIaBisieT AIp0epT, COBCEM HEJABHO IO CEMEHHBIM 00CTOSATEILCTBAM YIIEIT




ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KAYECTBE CBOETO MPEEMHHUKA. Ternepb COBEpPIICHHO HETOHATHO, B «UbH
PYKH» TONAZET €ro NPOU3BOACTBCHHAS €ANHHLIA.

Curyanus 5

Oubra [lepoBa 1Ba Mecsilia Ha3aq npuiLia B JlenapraMeHT yrpasieHus nepconaiom oguoro u3 [peanpustuii Komnanun
Ha JIOJDKHOCTh CHelMaicTa Mo OOY4eHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto padoTel. Jlerom Ombra ¢ ormimunem
3akoH4mMIa ¢pakyneTeT ncuxoiorun MI'Y mm. JlomoHOcoBa. Eif mpemoxuimy pa3paboTaTh KOMIDIEKC MEPOTIPHUSTHI 110
Pa3BUTHIO HABBIKOB YNPABICHUS JTIOJbMH JUIS PYKOBOAUTENEH CpeaHero 3BeHa. Oybra 0XOTHO COTJIACHIIACH B3ATHCS 3a
pa3paboTKy IporpaMMbl 0Oy4eHHS M C SHTY3Ma3MOM NPHUCTYIHIA K PEIICHUIO MTOCTaBICHHOHN 3agaun. Ilo ee MHEHHIO,
pa3paboTka JaHHOW MPOTPaMMBI MMOMOXKET € MPHOOPECTH HOBBIC 3HAHUSA M HPOsBUTH ceOs Ha Ilpeampustun. Onbera
yOexaeHa, 9To o0sIafiacT JOCTATOYHBIMY 3HAHMSAMHU IS BBITOJHEHUS 3aJaHus, XOTs OYEBUAHO, YTO OHA HE O KOHIIA
NPE/ICTAaBISIET BCE NMPOOJIEMHBIE 00JAaCTH, KOTOpBIE, KaK IPAaBUIIO, BO3HHKAIOT B CTOJb CEPhE3HOM U KOMIUIEKCHOM
MPOEKTE.

3agaya. B Bamem oTxene eCTh COTPYIHHK, KOTOPBIN MPOIIIET BCE STAIbl KAPhEPHOTO Pa3BUTHA. B HaCTOSAMINI MOMEHT
HUKTO JIydIlle, YeM OH, He 3HAeT CIIeU(UKH ASATEIbHOCTH Mo apasaeieHus. OfHaKO BBl IOHUMAETE, YTO Yepe3 HEKOTOPOoe
BpEMS €My CTAaHET CKy4HO paboTaTh 37€Ch.

Yo BbI eMy npeioxuTe?

OIIK-8.2. OOyy4arouuiicst yMeeT: UCTI0JIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MPH 3aKIFOUSHUN
TPYJIOBBIX JOTOBOPOB M JIOTIOJHUTEIBHBIX COTJIAIICHUI K HUM, HAXOJUTh OLIHMOKU U
HECOOTBETCTBUSl IPH 3aKJIIOYCHHH TPYIOBBIX JIOTOBOPOB M JIONOJHHTEIBHBIX
COTJIAILCHUH K HUM.

Bagaua 1.

MeHekep 1Mo yrnpasJeHHUIO IEPCOHAIOM TPOBEI coOeceI0BaHKe C MPETeHICHTAMU Ha JOJDKHOCTH TOMOIIHUKA
3aMecTHTeNs AupekTopa: 17 netHel Anekcannpoit u 20 netHeit Mapueii, koTtopas ABsIach HHBAIKAOM 2 rpymnmnsl. Ha
paboTy neBymIKH ycTpanBaroTcs BrepBbie. CobecenoBanue npounty ooe. M ObII0 MPeniokeHO Ha CIEAYIOIMUN ICHb
MPUHECTH JOKYMEHTHI, 0€3 IPEeIbsIBICHUS KOTOPHIX TPYAOBOH JIOTOBOP ¢ HUMH, II0 CJIOBaM MEHEIDKEpa, He MOXKET OBITH
3aKJIIOYCH:!

- ACIIOPT; TPYAOBast KHIDKKA,;

CTPaxoBOE CBHJETEIHCTBO 00513aTEIHHOTO IIEHCHOHHOT'O CTPAXOBaHMS,

3aII0JTHEHHYIO aHKeTy ¢ HHpopMarmeil 000 Bcex ONMKaIINX pOACTBEHHUKAX C MECTAMH PabOTHI.

W3 npoekra TpyAOBOTO 1OTOBOpPa, MIPEAOCTABICHHOTO UM JUI 03HAKOMJICHUSI, CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBJICH UCIBITATEIBHBIA CPOK, MPOJOIDKUTEIIFHOCTHIO 2 MeCAIIa,;

OTIYCK TPENOCTaBJIsIeTCS MO MCTEYCHHI0 6 MeCsleB C MOMEHTa 3aKJIIOYeHHUs TPYIOBOro JOroBopa
MPOJOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OlIEHKY NPaBOMEPHOCTH TPeOOBAHUI MEHeKepa 110 YIPaBJICHHIO IEPCOHAJIOM U 3aKOHHOCTH YCIOBHI
TPYZIOBOTO AOTOBOPA.

1. Kakue 1OKyMEHTBI IOJKHBI OBITH PE/ICTABICHB! YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxkoBbI IpaBuiIa yCTaHOBJICHUS NCTIBITATEIBHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKEroJHOr0 OIUIAYMBAEMOT0 OTITYCKa OTJIENIbHBIM KaTerOpHsIM
pabOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITH YCTaHOBJIEH JUISl IAHHBIX paOOTHUKOB?

OIIK-8.2. OOyyarommiics  BJIaJieeT: HAaBBIKAMH  aHajlW3a TPYAOBBIX  JIOTOBOPOB U
JIOTIOTHATEIHHBIX COTJIAIICHUH C Pa3HBIMU KATETOPHUSIMH PAOOTHUKOB.

3amaga 1. B TexcT TpynoBoro gorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha TOJKHOCTh MEHEKepa 1o paboTe ¢ KIIMEHTaMHU
B opraHuszauuio «Paken, BKIIOUWIN CIEYIOLINE [10JI0KEHUS:

— paboromarens 00s3yeTcs BBAATh PAOOTHHUKY JK3EMIUISP JODKHOCTHOW MHCTPYKIMH, HAYHMCISATH M BBHITUIAYMBATH
eXeMecsuHyI0 3apaboTHYIO IJIaTy;




— YCIIOBHS TPYAOBOTO JOTOBOPa HOCSAT KOH(PHICHIIMATBHBIN XapakTep U pa3TIalleHHIO He TTOIJIekKaT;

— YCJIOBUA TPYAOBOT'O JOI0OBOpa MOT'YT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IMYTEM NMOANNCAHNUA JOIIOJHUTCIBHOTO
COTJIALICHUSA WJIN IYTEM NOAINMUCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK UCHBbITaHUSA COCTABJIACT 2 MeEcs1a, KOTOpLIﬁ IO COrjIalICHUIO CTOPOH MOXKET OBITH MMPOAJICH CIIC Ha 2 HCICIIN.

Omnpepnenute IPaBOMEPHOCTh BKIFOYCHHBIX TTOJIOKCHHH.

OIIK-9.1. Obyuarowutica ymeem: OCYIIECTBISATh KOHTPOJIb COOTBETCTBHSI (POPMBI OILIATHI TPYAA
U BHZA JICSTENEHOCTH paOOTHHUKA, HAXOAUTh M YCTPAHATH OIIMOKH B CUCTEME OILIATHI
Tpy/Aa pabOTHHKOB

Curyarus 1

B cooTBeTcTBHU ¢ TPYIOBBIM JOrOBOPOM Ul paboTHHKA ckiana opraHuzamu [lerposa C.I1. ycTaHOBIICHa pocTast
noBpeMeHHas ¢popma ormiatsl Tpyaa. [lerpos C.I1., cormacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsue 202
roja orpadotain 176 yacos. Tapugnas ctaBka coctaBisier 100 py6. 3a 1 uac.

3amanne. Onpenenuts cymmy 3apadortHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBUM C TPYZOBBIM JOTOBOPOM [UIS Cliecaps-PEMOHTHHKA MEXaHHUYECKOTO IIeXa opraHu3anuu Biacosa
B.A. ycraHOBI€Ha IOBpeMEeHHO-TIpeMuanbHas Gopma orutatel Tpyaa. Pasmep exemecsunoi npemun cocrasiseT 20%

0T (haKTHUECKH HAYMCIICHHON 3apaboTHOM uiaTsl. BiacoB B.A., cormacHo Tabemto oTpaGoTaHHOTO BPEMEHH, B MapTe
Mmecsae 202 roma otpabotan 176 vac. Tapudnas ctaBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenennuts cyMMy 3apa0boTHO# matel BracoBa B.A. 3a mapT 202 rona.
Curyarus 3
B cooTBeTcTBMM €O IITAaTHBIM pAaclMCAHWEM HAYAIBHHUKY IutaHoOBoro otaena CoxonoBy A.M. ycraHOBieH

nokHOCTHOH oknax 26000 py6. Yncno padounx muelt B Mapte 202 rona cocraBisieT 26 pabounx aHeid. DakTHUECKH
CoxonoBeiM A.J. orpabotaHo 22 pabovnx JHS.

3anmanue. Onpenenuts cymMmmy 3apaboTtHoit miatel Cokomosa A M. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowutics 61adeem: HaBbIKAMH 3KOHOMHYECKHU MPABUIIBHOTO (hOPMYJIHPOBAHMS
¥ IOCTAaHOBKH 3aJa4 B 00J1aCTH OIIATHI TPYAa

Curyarus 1

Paborauky opranmsanuu [laBmoBy W.I1. mpemocTaBieH odepenHON OIUTAYMBAEMBIH OTIYCK MPOJOIKHTEIEHOCTHIO
14 xanenmapubix aaer ¢ 14.01.2018 roma mo 27.01.2018 roga srmounrenpHo. Oknan padotHuka cocraBiser 20000
pyO., APYTHX BEIIUIAT B TOJB3Y paOOTHHKA HE Mpom3BOoamIoCck. PacuetHeiii mepuox ¢ 01.01.2017 roxa mo 31.12.2017
roga orpaboran [1asnossim W.I1. He moHOCTEIO: B Mae 2017 roga IMasmos W.I1. 6onen ¢ 07.05.2017 roga mo 20.05.2017
roJia, B CBSI3U C UeM 3a Maii eMy ObUTa HaduclieHa 3apaboTHas miata B cymme 5000 pyoO.

3ananue. Onpenenuts 3apadoTHyto riaty [laBiosa W.I1. 3a ouepenHoii oTmyck.
Curyars 2

Pabotnuk oprannzanmu CmupHOB A.A. ¢ 14.02.2018 roja yXxoIuT B OTIIYCK MPOJIOKUTEIEHOCTBIO 28 KaJeHAapHBIX
naer. Ilepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOoBEIM A.A. oTpaboTtan moiHocThio. B 2017 romy
JIOJDKHOCTHOM okJaf pabotHrka coctaisut 25000 py6. C 01.01.2018 roga moymKHOCTHOM oKta] paOOTHHKA TOBBIIICH
Ha 10% u coctaBua 27500 pyo.

3aganue. Onpenenuts KOdQQUIMEHT MOBBIIIEHUS 3apadOTHONW IIaThl M 3apaboTHylo miaty CmupHOBa A.A. 3a
ouepeHON OTILYCK.




Curyanwst 3

®onp omatel Tpyna B TekymieM rogy cocrtasisier 750 Teic. pyd. Ha Oyaymiuii ron nmpeanpusiTHeM yCTaHOBIICH
HOpMaTHB IpupocTa (GoHAa OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil npupoCT 00beMa MPOIYKIUH.

3anmanue. PaccanraTh m1aHOBBIN (OHA OIIIATH TPYAA HA JAHHOM MIPEIIPUSTHH 32 TOI.

OIIK-9.2. Obyuarowuiica ymeem: YyOeXnaTb, MOTHBHPOBATh M OKa3bIBaTh BIISHHE 0e3
UCIIONB30BAHMS aIMIHUCTPATUBHOTO ABJICHHS.

Curyanus 1

Ananus curyanmn «M3MeHeHns B cMcTEME 3apa00THOM IIATHI B OaHKE»

Llenv ananuza: pa3BUTh HAaBBIKM BBIPAOOTKH YIIPABIEHUYECKHX KaJPOBBIX PELICHHH C HCIIOIb30BaHUEM TEOPHH
MOTHBAIIH.

3aoanue. O3HaAKOMBTECH C CUTYAIlHel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoJICTBO KOMMEpYecKOro 0aHKa B CBSI3H C PSIIOM O0BbEKTUBHBIX U HEOOBEKTUBHBIX MIPUYUH (TIpHYEM
HocieHue npeobiafany) penInino U3MEHUTh cUcTeMy U (OpMy OIUIAaThl Tpyda paOOTHHKOB (hOHIOBOTO YIIPaBJICHHUS:
€CIIM paHbIIIe €r0 COTPYAHUKH TONydann (pUKCHpOBaHHBIM okiazn miroc 10% oT CyMMBI KOMHCCHH 3a TPOBEICHHYIO
CHIENIKY, TO TEHeph OKJIa JIMKBUIUPOBAIICS, a «CAENbIINHA» yBennumiIachk 10 40% 0T KOMHCCHU 3a OIe PAIHIO.

B cBs13u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIEIHANUCTOB (0€3 KOTOphIX paboTa pOHI0BOTO yrpaBiIeHHs
Oyner mapann3oBaHa cpasy, a Bcero 0aHKa — CO BpEMEHEM, TaK KaK 3TO YIPaBJICHHE SBISUIOCH BEAYLIMM B JaHHOM OaHKe
¥ CaMBbIM PEeHTA0CIBLHBIM ) TIOIANTH 3asiBJICHHE 00 yXo[e.

Omnpoc, TpOBEICHHBIN MEHEHKEPOM IO YIIPABICHUIO IEPCOHANIOM, BBISIBIII CIEAYIOIINE IPUUNHBI TAKOTO OCTYIKA!
HEYBEPEHHOCTH B NOJIYYEHUH CIIPABEUINBOM OILTAThl IPU HEOIAroNpHsATHOW CUTYyalluy Ha PBIHKE; BOCIIPUATHE OCTYIIKA
PYKOBOJICTBA KaK HE3aCJy)KCHHOTO HaKa3aHMUs; OTCYTCTBHE Y4eTa MHEHHS CaMUX paOOTHHUKOB.

ITo pekoMeHmanuu MeHeIKEPa PYKOBOACTBO MPEJIOKMIO CHaYaIa MPOBECTH SKCIIEPUMEHT M0 BHEIPEHUIO HOBOM
(hopmbl OTUIaTHI HA 3aMHTEPECOBAHHBIX pa0OTHUKAX. OJHAKO ATH MEPHI MO3BOJIMIN BEPHYTH JIUIIH YaCTh COTPYTHUKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIEHBIC YBOJMIHCH.

Bonpocwi ona ananuza:

1. OOBsAcHUTE TPUUYMHBI TPOBaja HOBOBBEJICHHUS, CBSI3aHHOTO C W3MEHEHHSMH B 3apaOOTHOM TIu1aTe, C TO3HIMHA
Pa3IMYHBIX COJIEPIKATENBHBIX U IPOIECCYATBbHBIX TEOPHIA MOTHBAIIIH:

1.1. Kakune rpyms! motpeOHOCTEH OBUIM Pa3BUTHI y COTPYIHHKOB OTAEA O HOBOBBEJCHHUS M KaKHe CTaJH aKTyalbHbI
nocJie ero BHeApeHus (1o teopusM Macnoy u Asnpaepdepa). Kak n3MeHeHHe CTpYKTYpbl U IPHOPUTETOB IIOTPEOHOCTEH
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. IIpoaHanusupyite mNpeararaeMyro CHCTEMY OIIaThl TpyJda C TOYKU 3peHHsA TeopuH oxkupaaHus. OLeHHTe ee
MOTEHIMAIBHYIO CIIOCOOHOCTh OKAa3bIBATh BIMSHWE HA 3(P(PEKTUBHOCTD ACATEIHHOCTH W IPH KAKUX YCIOBHUSIX JaHHAS
3¢ HEKTHBHOCTD MOXKET OBITh TOCTUTHYTA, YIUTHIBAsI CIIOKUBIIYIOCS HA TaHHBIN MOMEHT CHTYalHuIio B oTaesne?

1.3. Onenure ¢ MO3ULMHA TEOPHUH CHIPaBeUIMBOCTH (AUCTPUOYTUBHOM, MPOIIEYPHON CIPaBEUIMBOCTH U CIIPABEIUINBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPyJa, NPOIECC BHEAPEHUS HOBOBBEJCHUS M IIPOAEMOH-
CTPUPOBaHHBIE PYKOBOJCTBOM OTHOIIEHHE K COTPYIHHUKAM OTHAETIA.

2. OCHOBBIBasCh Ha PEKOMEHAANAX TeOpI/Iﬁ MOTHBAIIUM, KPATKO OIMUIINTE Hanbolee Hpe,HHO‘ITI/ITCJ'ILHHﬁ IIaH
HeﬁCTBHﬁ PYKOBOACTBA 0aHKa I10 MMOBLIIICHUIO MOTHUBAIIUU COTPYAHUKOB OTACIIA.




Curyarus 2

Yopaxsaenue «Teopuy MOTUBALIMU U IPAKTUKA YIIPABJICHUS IIEPCOHATIOM)Y

llefzu ynpasxcCHeHusl: HAyYUTbCSA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUA IIEPCOHAIOM C MO3UIMM €€ COOTBETCTBUS

PCKOMEHAaAIAM Teopnﬁ MOTHBAIIUM; BBISABJIATH U IMPOTHO3UPOBATHL BO3MOXKHBIC HpOGJ’IeMH, CIIPOBOLIMPOBAHHBIC HE-
COGJ’IIO}.'[GHI/IGM IpaBUJI MOTUBALITMOHHOTO YIIPAaBJICHHUA NEPCOHAIOM.

3aoanue. Z[aﬁTe OTBCTbHI Ha BOIPOCHI: KAaK COIJIACyCeTCA € MOTUBALMOHHBIMU TEOPpHUAMU CICAYIOLIas IPpaKTHUKa

ACATCIBHOCTU TIPCANPUATHSA (yKa3aTL, KaKueC II0JIOXKCHHUA KaKHuX Teopnﬁ MOTHBAIIUM PCAIU3YIOTCA WX HApPYIICHBI
BBIJaAHHBIX anMepax)?; KaKue HpOGJ’IeMLI MOT'YT BOBHUKHYTH B IpUMEpaAx, B KOTOPLIX OllMCaHa HCTaTUBHAA HpaKTI/IKa?

ATreHTaM 110 COBITY IUIATAT TOJIHKO KOMHUCCHOHHBIE (IIPOICHT OT 00BheMa 3aKII0UYEHHOTO JOTOBOpa O MpoJaxke) Ha
TOM OCHOBaHHWH, YTO JII00As Apyrasi cucTeMa MooupeHus Oynetr Menee 3(pQeKTUBHOM ISl yBeTMYeHNsI 00beMa 1po-
Jax.

Pa3mep koMHCCHOHHBIX (IIPOIEHT OT 00beMa 3aKIF0UEHHOTO JOTOBOPA O IMPOIake) YCTAHABIMBACTCS B OT/IENE COBITA
OJIMH pa3 B O/ U B TSYCHHUE 3TOTO NEPHOJIA HE TIePEeCMaTPHUBACTCA.

CoTpyaHHKH OT/AeTa cOBbITAa OLECHUBAKOTCS KAXKABIA Mecsl M0 3(hGEeKTHBHOCTH MX paboTel. C momo0HOro poaa
OLICHKO} 3HAKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

[Ipennonaraercs, 4To A0 Te€X MOp, MOKa COTPYOHMK OTAeNa COBITA HE MPOSBUT ceOs, OH JOIKEH BBINOIHATH
MpoCTelIne 3a1aHus, OBITh «Ha MOOETYIIKAX.

Ha KYpPChbI INOBBIIIICHUA KBaJ'II/I(l)I/IKaLII/II/I HAIMIpaBJIAIOTCA TOJIBKO IJIaBHBIC CICHUAJIMCTBI OTACIA cOwiTa. B mro6om
APYTOM Ci1ydac BJIOKCHUS B 06p8.30BaHI/I€ CUHUTAKTCA Hea(b(i)eKTI/IBHBIMI/I JJIA OTACa.

I1nan paGoThl 0TAENa COBITA HA TOJ, U KBAPTAJ COCTABIISIIOTCS C Y4ETOM MPENIOAKEHUH BCEX COTPYIHHUKOB.

B xonme roga praBJ’I?[IOH.[I/Iﬁ 1o C6LITy pacnpeaciseT IpeEMUM TEM COTPpYAHUKAM OTACIa, KOTOPBIC, 110 €r0 MHCHHUIO,
3aCJIIYKUIJIN «HCYTO OoJIbIIEEY.

Curyanus 3

VYopaxkuenne «Omndka pyKOBOIUTEIS

Llenv ynpasicnenus: ONPENETUTh NPUYHMHBI OMMOOYHBIX YNPABICHUECKUX PEIICHHH, CBA3aHHBIE C HapyIICHHEM
MIPaBUJI MOTHUBAIUH MTOTPEOHOCTSIMH.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. lled npemnoxun cBOeMy OTBETCTBEHHOMY M 00s3aTeIbHOMY COTPYIHUKY pa3paboTaTh IPOEKT IO
HOBOMY HANpaBJICHUIO AEATENBHOCTH KOMHAaHMU. OJHAKO 3TOT COTPYAHUK CTall BO3pakaTb M IpPHUBEN TaKHE
apryMeHThI: «S] XOpOIIO BBIIONHAIO 3aJadd, JekKaIlUe B paMKaX MOed KOMIeTeHIuH. MHe HpaBHUTCS, KOrja MOU
Jiefla B TIOPSIJKE, a 3a/laud YeTKO M BOBPEMs BBINONHAIOTCS. Pa3zpabaTbiBaTh HOBBIN NMPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U sI Oy/ly 4yBCTBOBaTh ceds quckompopTHo. Kpome TOro, HEMOHITHO, KAKUE PE3YJIbTaThl
MOXXHO TOJYYHUTh MpPU pa3pabOTKE HOBOTO IMPOEKTa, a BHINOJIHEHWE NPUBBIYHBIX JUII MEHS 3a4ad NPHHOCHUT
KOMITaHUH TTOCTOSTHHYIO TIPHOBIIBY.

Bonpoc. Kakyro ommbKy cOBEpIINI PyKOBOJUTEINb IPH BBIOOpE crtocoba MOTHBAIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoanTeem HeOOMBIION, HO TMHAMWYIHO Pa3BUBAIONIECICS KOMIIAaHUK C(OPMYIHPOBAHA YCTAHOBKA Ha
MIPUEM HOBBIX COTPYAHHUKOB, 00S3aTENbHO MOJIOJBIX, aMOWIIMO3HBIX, HAIEJICHHBIX HAa MPO(ECCHOHANBHBIA POCT.
PykoBogurens paccyxaan Tak: «Eciu cCOTpyIHUK CTPEMHTCS K YCIIEXY, OH CTaHET paboTaTh HE TOJIBKO Ha ce0s, HO
1 Ha KOMITaHUIO, YTO OyIeT CII0COOCTBOBATH €T0 Pa3BUTHION.




B Tedenme momyTopa JeT 3Ta MONKUTHKA JaBajla CBOH IJIOABI, OHAKO K KOHILY BTOPOTO I'oJja BO3HUK PE3KUi «00BaI»
yBoJibHeHUH. [Ipu pueme Ha paboTy JroasM obentany KapbepHBIH pOCT, HO CBOOOTHBIX BAaKAaHCHI Ha PYKOBOSIINE
JOJDKHOCTH B KOMITAaHWM He ObpI0. B pesynpraTe opraHm3amus MOTepsyla CAMBIX AKTHBHBIX M YCIICUTHBIX
COTPYAHUKOB.

Bonpoc. Kak BBl gymaeTe, B 4eM 3aKiIOYalach OIIMOKa PYKOBOIMTEIS (OPUEHTHPYHTEChH Ha TEOPHIO
MaxKnemranna)? Kakne pemieHns B 3TOH CHUTyallMd MOKHO OBIIO OBl MPEINPHHSITH, YTOOBI CTAOHMIIM3HPOBATH
HanboJee IEHHBIX COTPYAHUKOB?

Cumyayus 5.

PykoBonutenb 3aMETHII, 4YTO C POCTOM YHUCIEHHOCTH €r0 OTZAEJa 3aMETHO YXYALIMIUCh OTHOLIEHUS MEXIY
COTpYJHHUKaMH. PerysispHo Bo3HUKaIN KOHMIMKTHI, COTPYAHUKH NPUXOIWIN K HEMY XKaJlOBaThCsl Ha CBOMX KOJLIET,
HEKOTOpbIE YacTo Opay OONBHUYHBIC JUCTHI U T. 1. OCOOGHHO CTpajaia COTPYAHUIA CPEAHUX JIET, XOPOIUUH
CIELIMAINCT, HO OUYeHb paHUMasi, ¢ OOMTUMBBIM XapaKTEPOM.

JKenast koMIIEHCHPOBATH COTPYAHHUIIEC YXYALIAIONIYIOCS 00CTAHOBKY Ha paboTe, pyKOBOIUTEIb PEIINIT TOBBICUTD €it
3apaboTHy0 wiaty. OAHAKO Yepe3 HEKOTOPOS BPEMs JKCHIMHA YBOJHIACH M IEpelia B JAPYryH0 KOMIIAHHIO Ha
MeHbIni oknaj. [lonaBas 3asBneHue o0 yxoze, oHa ckazana: «[1ycTh TaM IIaTsIT MEHbIIIE, 3aTO MHE TaM CTIIOKOHHEE,
HET KpHUKa U IIyMa 0 MyCTIKaM.

Bonpoc. O6wsicaute cutyanuto ¢ nozunuid reopun ®. I'epudepra. [Toxymaiite, kakoii pakrop cran s TaHHOU
COTPYAHHULIBI MOTUBUPYIOIIMM.

OIIK-9.2. Obyuarowuiicss 61a0eem: TpPUEMaMH UM METOJAaMHM OLEHKH 3()(EeKTHBHOCTH
MaTepHalIbHOI U HeMaTepUabHOM CUCTEMbI CTUMYJIMPOBaHUS paOOTHUKOB

Keiic 1
WHCTpYMEHTHI MOTHBAIIUHU Pab0YHX.
XapakTepucTruKa OpraHu3aIuu

CrpykTypa - ympaBieHHE W BCE aJMHHHUCTPATHBHbBIE CIYKOBl HaXOAATCS B OJHOM 3JaHHU B KPYITHOM TOpOJE
Camapckoit o6mactu. OCHOBHOH 3aKa34MK OpPraHU3alUU TEPPUTOPHATBHO HAXOAUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT
npeanpustus. Takke UMEIOTCS JIBE CTPOUTENbHBIE IUIONIAJIKU B pernoHax. IIpoduis NesaTenbHOCTH — CTPOUTEIBHO-
MOHT@)XHas OpraHu3anys, CyornoApsIIInK, OJJTHO U3 IPEATIPUATHI XOJAUHTA.

Oo1u1ast yKCACHHOCTH TiepcoHana — okoJio 500 yenoek. Cpok paboTel opranu3aiu — CMY CylecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 eT 3HaYUTeTbHO U3MEHHIIACh CHCTeMa YIpaBICHUS.

O6m1ast cuTyanus

BbI — 3amecTHTENh TEHEPATIBHOTO UPEKTOpa 10 paboTe ¢ MepcoHanoM. BeTynmumy B 10JDKHOCTD Henedto Haszan. [lo
BAIller0 NPHXOAa B OPTaHHM3AIMIO 3TOH IMO3WLIMM B Hell He OblIo. Bac mpurmacun Buile-mpe3wieHT XoJauHra (He
paboTarommii HeTOCPEACTBEHHO HAa JAHHOM HPEATIPHSITHN).

s 6GC€,HI>I C I'€HEpAJIbHBbIM JJUPEKTOPOM BbI Y3HAJIU:

1. OCHOBHOM KOCTSK COTPYIHUKOB paboTaeT Ha MPEeINpUsATHH OT 15 10 25 net u He cobupaercsi yXOAuTh B
CHITy BO3pacTa M MPHUBBIYKH. DTO BBHICOKOMPO(eccHoHaNbHEBIE paboune KaJIpbl, IMEIOMNe YHUKATbHBINA
OTIBIT.

2. TexyuecTs KaspoB HaOJIIOAAETCS, CKOpEEe, CPEJW MOJIOABIX CIIEHHUAJIMCTOB: OHHM IPHUXOMAT IIOCIE

WHCTUTYTA, MOJIYYAlOT OMBIT, a IOTOM ye3karoT B IlerepOypr Ha CTPOUTENBCTBO CYIEPMapKETOB, TIC
IaTAT BaBoe Ooiabire, ueM B CMYVY.




3. B opraHmzanum CymiecTByeT CHUCTEMa OOYYCHUS MOJIOIBIX pPabounx (eCThb COOCTBEHHBIN YUCOHBINH
MOJIUTOH, COOJIFOIAI0TCS TPAIUIIUHA HACTABHUYECTBA).

4, C cOBETCKUX BpeMEH Ha MPEINPHATHN BEIETCS KyIbTYpHO-MaccoBas padoTa (COpeBHOBAHMS, TYPHCTCKUE
CJICTHI, IPa3AHUKH U 1p.). VI3 BammX THYHBIX HAOMIOICHUH 3a IEPBYIO HENEIO PaOOTHI:

B koanekTure S,HOpOBBIﬁ COIMAJIbHO-TICUXOJIOTHUECKUM  KJIUMAaT ([[O6pO)KeHaTeJ'ILHLIe, JOBCPUTCIIbHBIC
OTHOLICHMUS, CIIJIOYCHHOCTD, OT3bIBUMBOCTH, 'OTOBHOCTH HOMO‘IL).

JluHelHBIC PYKOBOAWUTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMHU W CTUMYJIHPOBAHUS, B YNPaBICHUU
UCTIONB3YIOT €IMHCTBEHHBIH CTHII - OYEPKUBAIOT OIINOKH NOAYMHEHHBIX, @ HE UX JOCTH)KEHHSI.

Bpuragups! pacnpenensioT 3aJaHus MO MPHUHIUIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MEPEPaOOTKH HUKAKOH
JOTIOJTHUTEJILHOM OIIIATH HE IPEyCMOTPEHO.

B 1ie10oM KOJJIEKTHB OYEHb HWHEPTCH. 3MeHeHns U HOBOBBEACHMS BCTPECHAIOT CONPOTHUBJICHUE CO CTOPOHBL
pyKOBO}IHTeJ’Ieﬁ " COTPYAHUKOB.

Bricokas nieHTpanu3anus ypasieHus], OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH IPUHUMACTCS «HABEPXY.

JIuneliHple pPyKOBOAMTENM CUMTAIOT, YTO IMPHYMHA BCEX MNPOOJIEeM - OTCYTCTBHE CHCTEMBl MOTHUBAIMU
COTpPYITHHUKOB.
W3 ananu3a BHYTpeHHEH JOKYMEHTALUH:

1. B xomnanuu cyuiecTByeT (MKCHPOBAHHBIE PACIEHKH HAa PasiU4HbIE BHAbI PaboT, W OMIaTa Tpyjaa paboumx
HAYUCIBIETCS] UCXOSI U3 TIPOLIEHTA OT MX BEIMOIHEHUs. OTHAKO OHA HE COOTBETCTBYET PEalIbHBIM TPYJ03aTpaTaM.

2. CucTema OTIaThl TPyJa «HEMPO3pauHa». PaGoure He MOTYT CaMH MOJCYHTATh, CKONBKO M 33 4TO OHH MONYYaT.

3. JIomKHOCTHBIE HHCTPYKIMM, perJaMeHThl H CTaHAapThl (MpeampuaTue cepTudumuposano mo ISO) He
UCTIOHSIOTCS, OTCI0/Ia — AyOIupoBaHue (PYHKIUI U HU3KAsl COTJIACOBAHHOCTD JACUCTBHIA MOIPA3ICIICHUM.

4. B OpraHu3anuun HET @OpMaﬂHSOBaHHOI}‘I CHUCTCMbI OLICHKH IEpCOHAJIA. Hpez[anﬂTHe Ha JaHHOM 3Tali€¢ HC MOXCT
NOBBICUTD 3apIuiaTy COTPYAHHUKAM, T.K. ABJILACTCA YaCTUYHO TOCYAApPCTBECHHBIM U pa60TaeT B COOTBETCTBHHU C
Tpe6OBaHI/IHMI/I " NpeANMCAHUSIMUA MI/IHI/ICTepCTBa.

3AJJAHUE:

1 Kakue MHCTpyMEHTHl MOTHBALMH BBl NPENTOKHIM Obl BHEAPUTH PYKOBOJACTBY NAHHOTO TMPEINPUATHS JUIA
MOBBILICHUS JOSIIBHOCTH COTPYAHUKOB (OCOOEHHO MOJIOABIX CIIEIIUAIUCTOB).

2 HyxHo 1u, Ha Ball B3IJISA, MEHATh CHCTeMY OruiaThl Tpyna? Kakum o6paszom?

3. Kak 060CHOBaTh CBOM IPEIIONKEHHS PYKOBOAMTENIO M paboTaTh ¢ CONPOTHBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJUTEISA, CTAPIINX COTPYTHUKOB NIPU BHEPEHUN TIPEIOKESHHA?

Ketic 2.

MOTI/IBaQI/Iﬂ COTPYAHUKOB OTACTIA O6CJ'IY)KI/IBaHI/I$I KJIMCHTOB

XapakTeprcTHKa OpraHn3ain

[Ipodwmine nesrenbHOCTH — 3aBOJ IO IIPOM3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHMH: J[Ba KITFOUEBBIX
MOZIpa3/IeNICHNs — OT/IEI TIPOAAX U OT/EN 00CITyKMBAaHUsI KIMEHTOB. [Iponece B3auMOoIeHCTBHS C KIIMEHTaMH JETUTCS Ha
JIBa dTara - 3aKJII0YEHHEe JOTOBOPa, OTIPy3Ka M JIOCTaBKa OETOHA Ha OOBEKT. YucieHHOCTh TIepcoHana — okoio 150
yenoBeK. Cpok paboThI HAa PBIHKE — 5 JIET.

OO6mas cutyanus

Brr — MeHemkep o nepcoHairy. HemaBHO reHepasibHBINA TUPEKTOP IMOCTABWII TIEpel BAMH 33ady: MPOaHAIN3UPOBAThH
CHCTEMY MOTHBAIIH JJIS1 COTPYIHUKOB OT/IeIa OOCITy>)KUBAHHS KIIMEHTOB U pa3paboTaTs HOBYIO.

Cucrema oruiaThl B JAHHOW OopraHu3aiiu chOpMHUpOBaHa JTaBHO, U MEHSITh €€ B OJrKaiiliee BpeMsi He IUIaHUPYeTCs
(oHa ocHOBaHa Ha (UKCHpOBAaHHOM OKJIane). Ho B mocienHee Bpemsl yYaCTHIIHCH KajloOBI PYyKOBOIWTENS OTAEIa
00CITyKMBaHHsl KIIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUSI Ha CBOUX COTPYIHUKOB. ITo ero cioBam, eciu Obl y
HEro OBUT OT/IENTbHBIN PEeMHUABHBIN (POH/, OH 3acTaBWII OBl TOAYMHEHHBIX Jy4Ille paboTaTh.

ITocne ananmm3a NEATENLHOCTH COTPYAHUKOB OTHENA IO OOCITY)KMBAHHWIO KJIIMEHTOB BbI IMPHIIIH K BBIBOAY, YTO
OONBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(PECCHOHATLHBIM TPeOOBAaHUAM K JOJDKHOCTH, OOJIAAr0T HEOOXOTUMBIMH




HaBBIKAMH M CHPABISIOTCS CO CBOMMH OOs3aHHOCTAMH. Ho o0mue mokaszarenn 3¢G(EeKTHBHOCTH pabOTHI OTIENa
HaXOZSTCS HA CPEIHEM YPOBHE.

3AJIAHHUE:
1. Kakum obpazom, Ha Bail B3IJIsi, MOYKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTYy)KUBAHUS KIMEHTOB
(TokazaTenu, METOBI OLICHKH, €€ TIEPHOANIHOCTD)?
2. Kak BBl 000CHYETE TeHEPaIbHOMY TUPEKTOPY CUCTEMY MOTHBAILIMH, pa3pabOTaHHYIO BaMU JUIs OT/AEa
00CITy’)KUBaHUsI KITUCHTOB?
Ketic 3.

CucTemMa OmIaThl TpyAa OTASA0B IPOIaX U MApKETHUHTa

XapakTepucTUKa OpraHu3aluu
[Tpodunp nesTenbHOCTH — CEpBUCHAsI KOMITAHMSI, OKa3bIBAIOLIasl yCIIYTH 10 pa3paboTKe CaiToB.

CTpyKkTypa KOMIAHHUM — OTJAEN MPOU3BOJACTBA (CIEUMATMCTHI- AU3aiHEpHl), OTJAEN NPOAaX, OTAEN MapKeTUHTa U
aHalM3a, CepBHUCHAs CcIyx0a (cekperapb, Oyxrantep). PykoBoauTeln — KOMMEPUECKUH 1 TeHEPaIbHBIN TUPEKTOpA.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TOJA.
OOm1as cutyanus

KostekTnB 10CTaTOYHO yCTOHUYMBBIN, Bce pabOTaroT B KOMIAHHM HE MEHee roja. B opraHusanuy IpoBOIATCA
KOpPIOPaTHBHBIC MEPONPHATHs (BBIC3ABI Ha MHPUPONY, TPEHHUHTH "CIUIOUEHHMS", COBMECTHBIC IPa3IHOBAHMS MJHEH
poxaenus). Ha oOmmx coOpaHHAX PyKOBOJHUTENH, PaccKas3biBasg 00 YCIEHIHBIX NPOEKTaX, MOAYEPKUBAIOT 3aCIyTH
COTPYJHHKOB.

HawansctBo 4 Mecila Has3ad MPUHAJIO PEHICHUE O MOBBIMICHNUH 3apIljIaThl U CO3JIaHNHU CUCTCMbI eXKEeMECSIHOMN OLICHKH
[0 pe3yJbTaTaM pa6OTbI COTPYAHHUKOB OTACIIOB NPOAAK U MAPKETUHIA.

[lepconany oTnera MapKkeTHHTa OKIIaJ ObLT MOBHIIICH B JIBa pa3a W MPHBS3aH K OMpPEIeNICHHBIM Pe3ylIbTaTaM, KOTOPBIX
HYXKHO JOCTHYB 32 MeCSII (HalpuMep, KOJIMYECTBO YIIOMIHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, MPOBEICHHBIX I10 IJIaHy
MEpONPUATHA W T.A.). EjkeMecsSuHBIi TIaH COCTaBISACTCS PYKOBOAMTEIEM COBMECTHO C Ka)IbIM COTPYIHHKOM.
JocTimkeHre KOHKPETHBIX MMoKa3aTesel MPUBSI3aHO K NeSTeIbHOCTH OTACIBHBIX Pa0OTHUKOB MPOIEHTHBIM OTHOIIICHHEM
K orare. J[iist mpogaBIOB YCTAHOBIICH MUHUMAITBHBIN OKJIal 1 OOHYC 3a BBIITOJTHEHHE TNIaHA MTPOAAXK, IUTFOC, TIPOIICHT 3a
MPOJaXXy B COOTHOIICHUH mpuMepHo 25% (oxnan) k 75%. PaHbIie BeIMIauyuBaics TOJIbKO OKIaJ (CpelHUN YpOBEHB IO
ropoay). CocTaBieHHBIH IUTaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KaXKIBIM COTPYAHUKOM HHIHUBHUIYaIbHO.
[Tan OCHOBBIBaETCs Ha TOKa3aTesiX PabOThl CAMOT0 YCHEUIHOTO MEHE/IKepa.

Croycrs 4 Mecsilia 1ociie BBEIEHHS HOBOII CHCTEMBI OIUIATHI PYKOBOAWTENN TNPOAHATU3UPOBAIN PE3yIbTAThHl €€
)IGI;ICTBI/IH 1 IIPUIJIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYEBHBIC. T1naH BBITTOIHSIN ITOJIHOCTRIO aub 20% COTPYAHUKOB
oTnena mpojax. Hexotopsle orpanndmimchk BeimoHeHHeM 50-70% tutaHa. PaHbllle 4eTKO ONpeneNeHHOro IUTaHa He
CyIIecTBOBaO, paboTa CTPOMIACh IO MPHUHIUITY «CKOJIBKO MOTYIHTCs». M3 pa3roBopa ¢ COTpYAHUKAMHU PYKOBOIUTEIH
BBIICHWIN, YTO OHHM HE€ CYHTAOT TaKyH CHCTEMY MOTHBpr}OHICI\/’I, a TPHUPOCT 3apIijiaTbl BOCIIPUHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOI'0, 3asBJISIOT, YTO PYKOBOJUTENH IJIOXO UX MOTUBUPYIOT.

Ha Bompoc 0 ToM, 4T0 uX MOTJIO OBl CTUMYJIMPOBaTh, OTBeYaN: «Ham Hy)kHa cB00OO/1a, a BB HAC 3aTOHSETE B )KECTKHE

pPaMK#.
3AJIAHUE:
1. TTouemy KOMITaHUS HE IOCTHTIIA )KEJTAEMOT0 pe3yJIbTaTa OT BHEAPEHHUSI HOBOU crcTeMbl MoTuBarmu? Hamo
JIM YTO-TO MEHATH?
2. Urto BbI M3MEHWIH OBl B MPEAJIOKEHHON CHCTeMe MaTepuaibHOro ctuMynrupoBanus? Kak mposemnu Obl ee

BHeIpeHue?




3. Hy>xHbl 11 [ononHuTeNbHBIE METOABI MOTUBALIUMY ISl COTPYJHUKOB NaHHOW komnanuu? Eciu «aa», To
Kakue?

2.3. IlepedeHb BONPOCOB I HOATOTOBKH 00YUYAIOMIUXCS K TPOMEKYTOYHOM aTTeCTalllH

INIEPEYEHB BOIIPOCOB K 3AYETY:

1. Ynpasnenue nepcoHagoM Kak Hayka U ydeOHasi TUCLMITIMHA.

2. Ilpeamer 1 MECTO yIpaBJIeHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTh yNpaBjeHUs MEPCOHAIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KagpoBas moauTHUKa Kak COCTaBHAs YacCTh IMOJUTUKUA OPTaHU3ALUY.

6. Kynbrypa u ¢miocopus opranmzanuu. OpraHu3aniioHHbIE MOJEIN U OpPraHU3aLMOHHBIC
KYJIBTYpBI.

7. O011as xapakTepuCTHKa Mpoliecca yIpaBIeHUs IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHenHue ¥ BHYTPEHHUE YCIOBUS, JETEPMUHHUPYIOIIHE TOTPEOHOCTH B IIEPCOHAJIE.

11. PykoBoACTBO IEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayanpHble BaKHEWIIHE TapaMeTpbl 3PPEeKTHBHOTO PYKOBOJICTBA. Ponu u pyHKIIMHN
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JloKHOCTHBIE MHCTPYKLIUU U TPEOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIA B OPTaHU3ALINN.

17. OcHOBHBIE HAMPABJICHUS JACSITEIBHOCTH IO YIIPABIECHUIO MIEPCOHATIOM.

18. dyHKUMHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenu u npuHUUIBI yIPaBIEHUS EPCOHATIOM.

22. Ctparterus ynpaBJieHUsI IEPCOHAIIOM.

23. CoBpeMeHHbIE TTOIXO/IbI K YIIPABJICHHUIO TTEPCOHAIIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTeprU3yrolye yIpaBJIeHUEe IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PaMo4HO€ yrnipaBiieHUE U yIPABICHHUE OCPEACTBOM JEIETUPOBAHUA.

29. Metoapl mo100pa pyKOBOIUTEIIEH.

30. MeTonbl hopMHUPOBaHUS YIIPABICHUCCKUX KOMaHI.

3. Meroan4eckue MaTepHaJibl, ONpeae/siioue Npoueiypy 1 KpUTEPUH OLeHUBAHUSA
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN

Kpurepun popmMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHUIO TECTOBBIX 3a]aHUi



- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00yUJaIOIEMyCsl, €CII KOJIMYECTBO MPABIIILHBIX OTBETOB Ha
Borpockl coctanisier 100 — 90% ot olriero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BHICTABIIETCS 00y4JarOMEeMyCsl, €CITH KOJMYECTBO MTPABUIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJIUYECTBO
MIPABWJIBHBIX OTBETOB HA TECTOBBIE BOMPOCHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/I0BJIETBOPUTEIbHO» BBICTABIACTCS OOYdYaIOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun popmMupoBaHusi OlleHOK 10 pe3y/ibTATaAM BbINOJHEHHUS 3aJaHUH

«OTAUYHO/32a4TEHO» — CTaBUTCS 3a pPabOTy, BBINOJHEHHYIO IOJTHOCTBIO 0€3 OmUOOK u
HE0YETOB.

«Xopoo/3a4TeH0» — CTaBUTCS 33 padOTY, BHINOJIHEHHYIO MOJIHOCTBIO, HO MPU HAJUYKUU B HEU
He 6osiee 01HOM HerpyOoi OMIMOKY U OJJHOTO HeJo4eTa, He Ooyiee TpeX HeI0UETOB.

«Y10BJIETBOPHUTEJILHO/3a4TEH0» — CTaBUTCS 3a paboTy, eciu OOydYalomuiCs MPaBUIHLHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKKM M JOBYX
HEJ0YETOB, He OoJiee OJHOM Ipy0boit u 0HOIN HEerpyOoi OomMOKH, He 00JIee TPeX HETpyOBIX OMIMOOK,
OJIHOM Herpy0Ooit OIMOKH U IBYX HEAOYETOB.

«HeynoBJieTBOpHUTEIBLHO/HE 32a4TE€HO0» — CTABUTCS 32 Pa0OTY, €CIIM YHCIIO OMHUOOK M HEJ0YETOB
MIPEBBICUIIO HOPMY ISl OILICHKH «YJOBJIETBOPUTEIHHOY» WM MPABHIBHO BBHIMOJHEHO MeHee 2/3 Bcei
paboTHLI.

TecroBble 3a1anus Kk 3auety B JUOC
(2xypc, 3aounast popma)

1. IlonsiTHe ynpaBJieHUE NEPCOHATOM» 03HAYaeT:
a) ympaBlieHHE PaOOUNMU;

0) ynpasiieHHe JIOIbMH B TIPOLIECCE MIPOU3BOICTBA;
B) yIpaBJIeHHE IPOU3BOICTBOM;

T') yHIpaBJIeHHE TIPEIIPHITHEM.

2. llesib1o ynpaBJ/ieHHs] HEePCOHAJIOM SIBJIAETCH:

a) HOBBIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITUS B PHIHOYHBIX YCIIOBHUSIX;

0) DOCTHXXEHHE KauecTBa MepPCOoHala, KOTOPOe MOKET 00eCIIeUnTh KOHKYPEHTOCIIOCOOHOCTD U CTPATErMIECKOEe pa3BUTHE
TIPEATIPUSTHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B paboUeii cuire.

3.Cucrema ynpaBjieHHs] IEPCOHATIOM — 3TO:

a) CaMOCTOSATEIbHOE TO/Ipa3 ieNieHne, QyHKIEH KOTOPOTo SBISETCS YIIPABICHHE TIEPCOHATIOM;

0) COBOKYITHOCTb METO/IOB ¥ JOKYyMEHTOB OPTaHHU3AIMH, OTHOCSIINXCS K YIIPABICHHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHNUS, OCYIIECTBIIAIOMA (PYHKINH MO YIPABJICHHUIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIIUSIMH IOJACHCTEMbI PA3BUTHS MEPCOHAJIA ABJISIIOTCA (PH HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTeruy YIPaBJICHHs IEPCOHAIIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - IIEPEIOITOTOBKA U MOBHIIICHNE KBATH(UKAIIH PAOOTHUKOB;

T - INIAHKPOBAHUE W KOHTPOJIb JIEJIOBOI Kaphephl,

Il - TUIAHKPOBAHUE W IPOTHO3UPOBAHUE ITEPCOHAIA;

€ - OpraHu3aIys TPYIOBBIX OTHOIICHHH.

S. IIpuHIOUn 00yCJI0BICHHOCTH (PYHKIMI yIIPABICHUS IEPCOHATIOM LEeJISIMU IPOU3BOACTBA NMOAPa3yMeBaeT, 4To:
a - pyHKIMH yrpaBJIeHus! IEpPCOHAIOM, OPHEHTHPOBAHHbIE HA Pa3BUTHE NPOU3BOJICTBA, ONIEPEKAIOT (PYHKINH,
HaTpaBJIeHHBIE Ha o0ecrieueHne (GyHKINOHUPOBAHUS IIPOU3BOJICTBRA;

0 - GyHKIIUM YIIPABIICHUS TIEPCOHAIOM (GOPMHUPYIOTCS U U3MEHSIOTCS HE TIPOU3BOJIBHO, & B COOTBETCTBUU C TIEISMHU
MIPOU3BOJICTBA,;



B - H€06X0[[I/IMa MHOT'OBapUaHTHasA npopa60TKa npez[noxce}mﬁ 1o (bOpMHpOBaHI/IIO CUCTEMBI YIIpaBJICHUA IEPCOHATIOM U
BI)I60p Hauboiee palOHAJIBLHOI'O BapuaHTa AJIs1 KOHKPETHBIX yCJ'IOBI/Iﬁ MIpOU3BOACTBA.

6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO NTPOopaboTKy MpeaiokeHui 1o GOpMHPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJee pannoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBUH MPONU3BOJICTBA;

0 - yuet Bcex (haKTOpOB, BO3ICHCTBYIOIINX HAa CHCTEMY YIIPABICHHUS IEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJCTBA, ONIEPEKEHNE (QYHKIMI YIpaBICHNE IEPCOHAIOM (yHKINH,
HanpaBJICHHBIX Ha obecnieyeHne (YyHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K meTogam ¢opMUpOBaHHUS CUCTEMBI YIIPABJIeHUS MEePCOHATOM OTHOCATCA (MPH HEOOXOIMMOCTH YKa3aTh
HECKOJIbKO):

a - METO/1 aHAJIOTHIA;

0 - METOJ CTPYKTYpHU3all1H LeJei;

B - MopoJioruyeckuii aHams.

8. Kakoii meToa B 00;1acTH COBEPLIEHCTBOBAHNS YIPABJIEHHS NMEPCOHAIOM MOJIY4YH] HauOoJIbIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTH;

0 - METOJ] TBOPUECKUX COBEIIAHUH.

9. BeliesinTe OCHOBHbBIE ITPYNIILI METO/IOB YIIPABJIEHHS EPCOHAJIOM B OpraHu3ainuu (Mpu HeoOX0AUMOCTH
yKa3aTh HECKOJILKO):

a- aI[MI/IHI/ICTpaTI/IBHI)Ie;

0 - SJKOHOMHYECKHUE;

B - CTAaTUCTHYECKHE;

T - COI[HAIBHO-TICUXOJIOTHYECKUE;

I - CTHMYJIMPOBaHHUSI.

10. Kakoii METOJ YIIPABJCHUSA NNEPCOHAIOM OTINYACTCH NMPAMBIM XapaKTEpoOM B03HeﬁCTBHﬂ:
a - AAIMUHUCTPATUBHBIC,

0 - OKOHOMHYCCKHUEC,

B - CONHAJIBHO-TICUXOJIOTUYCCKHUCE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep yNpaBJeHYeCKOro Bo3/AeiicTBHA (MPH HEOOXOAUMOCTH
YKa3aThb HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - SKOHOMHYECKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHHH, J0KHOCTHBIX
UHCTPYKUMIA:

a - aIMUHUCTPAaTUBHEIE;

0 — PKOHOMHYECKHE.

Kputepun ¢opMupoBaHus OLEHOK MO BHINOJIHEHUIO TECTOBBIX 3a1aHHUIl K 3a4eTy C OLEHKOI

- OLEHKa «OTJIMYHO» BBICTABIISIETCS OOYYAIOUIEMYCs, €CJIM KOJMYECTBO IPABUJBHBIX OTBETOB Ha BOIPOCHI
cocraBigeT 100 — 90% ot obuiero 06pEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCSl 00YYAIOIIEMYCS, €CJIM KOJIMYECTBO MPaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% oT ob1ero o6bEmMa 3aJaHHBIX BOTIPOCOB;

- OLCHKa «Y/[OBJIETBOPHUTEILHO» BBICTABISIETCSI O0YYaIOIIEMYCsl, €CJIM KOJHYECTBO MPAaBUIbHBIX OTBETOB Ha
TecToBbIe BOIpockl —/5—60 % oT ob1ero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYIOBJETBOPHUTEIbHO» BBHICTABISIETCS 00YYaIOIIEMYCs, €CIIM KOJMYECTBO IPAaBUIBHBIX OTBETOB —
Mmenee 60% ot o0mero 00bEémMa 3a1aHHBIX BOIIPOCOB.

KonTtpoJubHbie padorsl Nel u 2
10 AUCHHUILIHHE «YTIPaBJIeHHe ePCOHATOM»



KonrponbHas pabora npezcrasisieT co00i 01H U3 BUJOB CaMOCTOSTENbHON paboTsl o0y4aromuxcs. [To cytu — ato
U3JI0’KCHHE OTBETOB Ha OIPE/ICIIEHHbIE TEOPETHYECKHE BOTIPOCHI MO YUeOHON NUCIUITIMHE, a TAK)KE PELICHUE TPAKTHIECKUX
3aga4. KoHTposIbHBIE MPOBOASATCS ISl TOTO, YTOOBI PAa3BUTh Y 00YUYarONIMXCs CHOCOOHOCTH K aHATM3y HAYYHOH M yueOHOH
JUTEPATYPBI, YMEHHE 00001IaTh, CHCTeMAaTU3UPOBATh U OLICHUBATH IIPAKTHUYCCKHUI U HAYIHBII MATEPHAN, YKPEIIIATh HABBIKH
OBJIaJICHHS MOHATHSMU ONIPEACICHHON HAYKH H T. I.

[Tpu oLieHKe KOHTPOJIBHOM HPenoaBaTellb PYKOBOJICTBYETCS CIIEAYIOIUMU KPHUTEPHIMH:

- paboTa OblsIa BEIIOJTHEHA aBTOPOM CaMOCTOSTEIBFHO;

- olydaromuiics momoOpan JOCTATOYHBIH CIIMCOK JIUTEPaTyphbl, KOTOPHIA HEOOXOAUM IUIsI OCMBICICHUS TEMBI
KOHTPOJIBHOH;

- aBTOp CyMeJ COCTaBHThb JIOTMYECKH OOOCHOBAaHHBIM IUIaH, KOTOPBI COOTBETCTBYET MOCTABJICHHBIM 3aJadaM H
c(hOopMyIHPOBAHHON LETIH;

- oOyuaromuiics MpoaHaIU3UPOBAIl MaTepHUa;

- KOHTPOJIbHAS pab0Ta OTBEYaeT BceM TPpeOOBaHMSAM YETKOCTH U3JIOKEHUS U apr'yMEHTUPOBAHHOCTH, 00BbEKTHBHOCTH
U JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yyJaromuiics cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAsl paboTa oopMiIeHa B COOTBETCTBHHU C TPEOOBaHUSIMY;

- aBTOP 3AIUTHI KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI IIPETIOAABATENS.

KoHTpousbHas paboTa, BBITOJHESHHAS HEOPEKHO, HE TI0 CBOEMY BapUaHTY, 0€3 COONMFOICHNS PABUII, IPEIbSBIAEMBIX
K ee oopMIICHHIO, BO3BpaIlaeTcs 0e3 MPOBEPKH C YKa3aHHEM NPHYHMH, KOTOpBIE NOBOAATCA 10 oOydaromierocs. B atom
cllyd4ae KOHTPOJIbHAs pab0Ta BBIOJIHACTCS IOBTOPHO.

BapuaHT KOHTpOJILHOW pabOThI BBIAACTCSI B COOTBETCTBUH C MOCHeHel Hudpoi 3a4eTKH (CTyIeHUecKoro Ouera).

IIpuMepHasi TeMaTHKA KOHTPOJIbHOM padoThl Nel

1. ITocTpoeHne cUCTEMBI aIaNTallUK IEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH yIIPABICHHUSL.
2. Anamu3 ¢QyHKOMI moApasfeNeHWH yNpaBlICHUS YEIOBEYECKHMMH pecypcaMu (HIIMAIOB HHOCTPAHHBIX
npeanpusTuii B Poccun.
3. KagpoBas MOMMTHKA U CTPATETHs Pa3BUTHS OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLICHKH PAa3INYHbIX KATErOpUH pPaOOTHUKOB OpPraHNU3aIH.
. OneHka 5KOHOMHYECKOH 1 connanbHOM 3 PEKTHBHOCTH CUCTEMBI YIPABICHUS IEPCOHAIOM OpraHU3alnH.
. OCHOBHBIE HanpaBlieHHs1 1 (POPMBI COLMATILHOM 3aIUTHI PAOOTHUKOB.
. CoBpeMeHHbIE ()OPMBI M METOJIbI MATEPHAIBHOTO CTUMYJIMPOBAHKS TPYJOBOM JIESTEIbHOCTH TIEpCOHAA.
. OueHKa JIeJIOBBIX KauecTB paboOTHHKA MU 0TOOpE U 1o00pe KaapoB.
9. MeTobl ¥ nporieaypa 0T0Opa MPETEHICHTOB Ha BAKAHTHYIO JIOJDKHOCTD.
10.YupaprieHue nponeccoM aJanTanuy paboTHHKA B OpraHU3aIHH.
11.Ympasnenue kapbepoil mepcoHaga opraHu3aluy.
12.Ayaut niepcoHana B COBPEMEHHBIX OpraHH3anusX.
13.OcHOBHBIE HaNpaBJIEHUsI 1 METOABI PA3BUTHS KaJIpOBOTO MOTEHINAA OPTaHH3aALIH.
14.0Oprann3zanus BHyTpH(pHPMEHHOT0 00y4eHHs TIepCcoHaa.
15.lemorpaduueckas cuTyanus 1 ee BIMSHUE Ha BOCIIPOM3BOJICTBO PECYPCOB JUIA TPY/la B peruoHe (ropoJie, paiioHe).

03N L A~

IIpumepHasi TeMaTHKA KOHTPOJIbHOI padoThl Ne2

1. CoepiieHCTBOBaHHME CHCTEMBI OLIEHKH U aTTECTALMH PYKOBOJSIIMX KaIpOB OPraHU3aIHH.

2.IToaroToBka, NOBBILICHUE KBATH(HUKALMH U NIEPENOATOTOBKA KaJIpOB Ha MPEATIPUSTHH.

3.0pranuzanus ymnpasicHus IpohOopHEeHTAIMEH U afanTalrell mepcoHaia OpraHu3auu.

4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS U YIPABJICHUS KaJAPOBBIM PE3EPBOM OpraHM3aAINH.

5.0pranuzanus npoeccoB BRICBOOOKACHHS ITEPCOHAA.

6. ITpodeccuorpamMma MeHeKEpa MO YIPABICHHIO [IEPCOHAIOM.

7.AHann3 CTPYKTYpHI 3aTpaT Ha NepCoOHAT U UX 3PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHn3alyu: crennguka yrpaBieHHs IepCOHAIOM.

9.AHanu3 TpyAOBOTO MOTEHIMANIA OPraHU3ALUH (HA IPUMEPE MPEIPHSTHS).

10.9THKa MEHEIKEpOB M OCHOBHBIE NIPUHINIIBI OPraHU3AI[MOHHON KYJIBTYPBl COBPEMEHHOTO MPEINPHATHS (TEOpHs
W aHaJIU3 TIPAKTUKH).

11.3apyOexxHBIf ONBIT W €ro 3HAYeHHWE MJs Pa3BUTHSA KOPIOPAaTUBHOM KymbTypsl B Poccum (Ha mnpumepe
MIPEIIPUSITHS).

12 IMpunuun oOpaTHOM CBSI3M B YNPaBJICHHH MEPCOHAIIOM: CYIIHOCTb, 3HaY€HHE M ero peanu3aius (Ha rnpumepe
MIPEIIPUSATHS).

13.Teopuu 4enoBe4ecKoro Kanuraia: UCTOKH, CYITHOCTh M NPAKTHKA NPUMEHEHHS B YIIPABJICHUH HIEPCOHATIaM.

14.Pons ¢GopMHpPOBAaHUS CONMMATBHO-TICHXOJIOTHYECKOTO KIMMAaTa B TOBBIIICHHH 3()()EKTUBHOCTH YIPaBICHUSI
MEPCOHANOM.

15.T'eniepHble acTeKThl YIPaBICHHS TIEPCOHAIOM.



Kpurtepnu (popMupoBanns oneHoK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00y4aIOMMICs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX PA3JeNIOB ITPOrpaMMbl U3y4aeMOro Kypca: ero 0a3oBbIX
MOHATHH M (QyHIAMEHTAIBHBIX Mpo0ieM; NpHoOpen HeoOXOAUMbIe YMEHHS M HaBBIKH, OCBOMJI BOIPOCH MPAKTHYECKOTO
NIPUMEHEHMSI TIONYYSHHBIX 3HAHMH, HE JNOMyCTWI (PAaKTHYECKUX OIIMOOK NMPH OTBETE, JOCTATOYHO IOCIEAOBATENBHO U
JIOTUYHO W3JIaraeT TEOPETHYECKUi Marepual, MONycKas JHWIIb HEe3HAYMTEeNbHblE HapyLIEHHUs IOCIeI0BaTeIbHOCTH
U3JI0KCHHS U HEKOTOPhIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCS B TOM CITydae, KOT/la 00ydJaromuics: AeMOHCTPUPYET (parMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3znenoB: ero 0a30BBIX MOHATHH W (pyHIAMEHTANbHBIX IpobieM. Y sK3aMeHyeMoro ciabo BBIpaKe€Ha CIIOCOOHOCTH K
CaMOCTOSATEIPHOMY AHAJIUTHYECKOMY MBIIUICHHIO, MMEIOTCA 3aTPYAHCHHS B H3JIOKEHHH Marephana, OTCYTCTBYIOT
HEOOXOAMMBIC yMEHHS W HAaBBIKH, JONYLICHBI IPyOble OMMOKM M HE3HAaHWE TEPMHMHOJIOTHH, OTKa3 OTBEYaTh Ha
JOTIOJTHUTENBHBIE BOTIPOCHI, 3HAHUE KOTOPBIX HEOOXOANMO IS MOIYUCHHUS TTOJIOKHUTEIBHON OLEHKH



