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Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIHUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMMHCKA

[lens DPOMEXKYTOUHOM AaTTECTallUM — OLEHUBAHUE IIPOMEXKYTOUYHBIX M OKOHYATEJIbHBIX
pe3yabTaToOB O0YYEHHUs MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTI)KEHHE TUIAHUPYEMBIX Pe3yIbTaTOB
OCBOEHHA 00pa30BaTEIILHON MIPOrPaMMBI.

@DopMbI IPOMEKYTOUHOH aTTecTalui 0YHOHM (HopMbl 00yUSHHUSL:

3auer — 4 cemectp,

DK3aMeH — 5 cemecTp.

@DOopMBI MPOMEKYTOYHOH aTTECTAIUH 3209HOH (POpMBI 0OyUeHHUS:

KontponbHas paboTa, 3auet (3 Kypc),

KonTpossHas paboTa, 3x3ameH (3 Kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA TUCHUIINHBI

Kon n HanMeHOBaHHE KOMIIETEHIINT Kon mHANKaTOpa TOCTIKEHUS
KOMITCTEHIINT
Komnerenuust 1 YK-3. CiocobeH opraHu30oBbIBaTh 1 pyKOBOJIUTH paboTON YK-3.1. Opranmsyer H
KOMaH/IbI, BBIpaOaThIBasi KOMaHAHYIO CTPATETHIO AJIS TOCTHIKEHUS KOOPAUHHUPYET pabory
MOCTABJICHHOH LieNnu KOMAaHJBl C Y4E€TOM HHTEPECOB,

ocoOeHHOCTEH MHNOBCACHUA U
MHEHHUS €€ YJICHOB

YK-3.2. BripabateiBaet
KOMaHJHYIO CTpaTeTuio  JyIs
JIOCTUKECHUS MOCTaBJIEHHOU
uenu

Komnerenmus 2 YK-6. Cioco0eH omnpenensaTh U peain3oBbIBaTh npuoputetsl | YK-6.1. Omnpegenser nenu u
COOCTBEHHOM IESATEITHFHOCTH M CITIOCOOBI €€ COBEPIICHCTBOBAHUS Ha OCHOBE 3a1a4n CaMOpa3BUTHS u

CaMOOIICHKHU 1 06p330BaHI/I$I B TCUCHHUC BCCH JXU3HU l'[pO(bCCCI/IOHaHI)HOI‘O pocra Ha

OCHOBEC CaMOOILICHKHU

VYK-6.2. Ucnons3yeT OCHOBHEIE
BO3MOYKHOCTH W HMHCTPYMEHTBI
HEIPEPHIBHOTO obOpazoBaHus
(oOpa3oBaHusl B TEUCHHE BCEd
JKU3HH) JUTS peanu3anuu
TPaeKTOPUH CAMOPa3BUTHS

Komnerenums 3 OIIK-8. CiocoOeH pyKoBOIUTH pabOTOM 1O MOJrOTOBKE, OIIK-8.1. Opranuszyer u
TIEPENOATOTOBKE, IMMOBBIIIICHUTIO KBaHI/I(bI/IKaHI/IH 1 BOCIIMTAaHUIO KaJIpOB, KOOPIAMHUPYET pa60Ty o

3aKJII0YaTh TPYAOBBIC TOTOBOPHI U AOTIOJTHUTEIBHBIC COTJIAICHUA K HUM 06yLICHI/HO 1 Pa3BUTHIO KaJpOB




OIIK-8.2. Cocrasinser
TPYIOBBIC JOTOBOPEI "
JOTIOTHUTENBHBIE  COTTIALICHUS
K HUM
Kommnerenmus 4 OITK-9. CriocoOeH KOHTPOTUPOBATH MPaBUIBHOCTh OIIK-9.1. Omnpepenser
TIPUMEHCHUA CUCTEMBI OIUIAThI TPyJla U MaTE€PUAJIbHOTO 1 HEMATEPHUATIBHOTO TIPaBWJIBHOCTD NIPUMEHEHUS

CTHMYJIHPOBaHUS paOOTHUKOB

OIUTATHI TpyZa paOOTHUKOB

OIIK-9.2. TlpuMmeHSET MEeTOIBI

MaTepHaIbHOTO u
HEMaTepPHaJIbHOTO
CTUMYJTUPOBAHUS IS
TOBBIMICHUS  A(PPEKTHBHOCTU
paboTsl mepcoHana
Pe3y.TH)TaTI>I O6quHH$I 10 AUCHUIIIIMHE, COOTHECECHHBIC C HHaHI/IpyeMBIMI/I
pe3yjibTaTaMu OCBOCHUS O6paSOBaTeHBHOﬁ IIporpaMmbl
Kon 1 HauMeHOBaHUE HHIUKATOPA Pe3ynbTaThl 00yUYeHUS MO JUCIUILUINHE OLIEHOYHEBIE
IOCTHYKEHHUS KOMIIETEHIINHI MaTepHAIbI

(cemectp 3, 4)

VK-3.1. Opranusyer u KOOpAUHUPYET
paboTy KOMaHJBI C y4ETOM HHTEPECOB,
0COOEHHOCTEN MOBEACHUS U MHEHHUS €6
YJICHOB

OObyuarommiics
yIpaBICHUS

3HACT: OCHOBHEBIC KOHICIIIHNH

pecypcamu B
CTPYKTYpax,
KOMaH000pa3oBaHus,

YeJI0BEYCCKHUMH
Ppas3IuuHbIX OpraHU3alMOHHBIX
THIOJIOTHIO W (DaKTOPBI

CII0COOBI COIMAJIbHOTO B3aNMMOJICHCTBUS

Bompocsr (Nel-3)

OOyyaromuiics yMeeT: BeCcTH OTOOop

KOMaHAbI IJIA JOCTUXKCHUSA MOCTaBJICHHOM e

YJICHOB

Keiic 1, 2

OO6yyarommiics BIIQJICET: HAaBBIKOM

KOHCTPYKTUBHOTO  pELIeHHs  KOH(IMKTOB U

NPOTUBOPEUYMH B KOMaHAHOI pabore.

Keiic 1, 2

YK-3.2. BripabGaTeiBacT KOMaHJIHYIO
CTpATerHIo ULt

MOCTaBJICHHOM LIETN

JOCTHUXKCHUA

OOyuarommiicss 3HAeT: OCHOBBI CTPATErMYECKOro

TUTAHUPOBAHUS KOMaHAHOH pabOoTHI

Bompocsr (Nel-3)

OOyyvaromuiicst yMeeT: IIJIaHUPOBaTh KOMAaHJIHYIO
paborTy, IpeBUIETh PE3YJIbTATHI (TIOCTIECTBHUS) KaK
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JACHCTBHMA

Jenosas urpa

O6y‘laIOHIPII>iCS[ BJIaACCT: HaABBIKOM IIOCTAaHOBKH
Lejin B YyCJIOBHUAX KOMaHHHOﬁ pa6OTI)I n peuIcHus
IIOCTAaBJICHHBIX 3aJa4.

Jenosas urpa

VK-6.1. Ompenensier uenu v 3ajaydd
caMopa3BUTHA U TPO(ecCHOHATEHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuaronumiicss 3HAeT: CHOCOOBI IIEJICTIONATaHus,
omnpeesieHusT U peald3allud ~ OPUOPUTETOB
COOCTBEHHOU JEATEIHHOCTH H CAMOOIICHKH

Bompocsr (Nel-3)

OOyyaromuiicst yMeeT: HCHOIb30BaTh HHCTPYMEHTHI
U METOJbl CaMOOLCHKH, OIpEeseT HPHOPUTETHI

Samanus (Nel)




caMopa3BUTHsI U MPOHECCHOHATIBHOTO pocTa

OOyyaromuiicss ~ BiajeeT: HHCTPYMEHTaMH U
METOJAaMH OIpEAEICHNS LENH W 3aJaddl  ILeiH
CaMOpas3BUTHsI M  NPO(ECCHOHANBHOTO  POCTa,
IUIAHUPOBAaHMSA W YIPABJICHHUS BPEMEHEM IIpU
BBIITOJTHEHNH KOHKPETHBIX 3ajad, MPOEKTOB, IPU
JOCTHKEHHUH TIOCTABJICHHBIX LIEJIEH.

Samanus (Nel, 2)

YK-6.2. Hcnons3yer OCHOBHEIC
BO3MOXHOCTH u HHCTPYMEHTEI
HETPEPEIBHOTO o0Opa3oBaHUsA
(oOpa3oBaHMs B TEUYCHHUC BCEU KHU3HH)
TSt peanu3anuu TPAaeKTOPHUU
caMopa3BUTHUS

OObyuarommiics 3HAET: BO3MOJKHOCTH,
HHCTPYMEHTBI HEIMpPEPhIBHOTO 00pa30BaHus, €ro
3HaYEHUE JUTSE peanuzanuu TPaeKTOPUU
caMOpa3BUTHUSA

Bompocsr (Nel-2)

OO0yJaromMiicss YMEET: COOTHOCHTH IIEJH, CIIOCOObI
M CpelCTBAa BBIMONHEHHS NEATEIbHOCTH C e
pe3yiabTaTaMM, BBICTPaMBaTh KapbeporpaMmy H
oA0MpPaTh HHCTPYMEHTBI HETPEPBIBHOTO
o0Opa3zoBaHus

3ananue 1

OObyuarommiics BJIAJIEET: METOJAMHU "
HHCTPYMEHTAMU  HETPEPHIBHOTO  0Opa3oBaHUsA
(oOpa3zoBaHuss B TEUCHHME BCEH IKU3HHU) JUIA
peanu3aiyyi TPACKTOPHH CaMOPA3BUTHS, HABBIKAMU
CAMOKOHTPOJsI ©  pedieKcur, IMO3BOJISIOIINE
CaMOCTOSITCIIFHO KOPPEKTHPOBATh OOyUYCHHE 110
BEIOPaHHOW TPACKTOPHH

3amanne 1

OIIK-8.1. Opranunzyer u
KOOPJMHUPYET paboTy 1Mo oOy4YeHHUIO U
Pa3BUTHIO KaJAPOB

OOyuarommiicss 3HaeT: BHUABI, METOIBl OOY4YEHHS
HepCcoHaNa, MPUHIMNBI OpraHU3alUK PabOThl IO
MOATOTOBKE, HEePenoArOTOBKe, MOBBIILICHUIO
KBaJTU(PUKAINN PAOOTHHKOB.

Bompocsr (Nel-4)

OO0yuaromuiicst yMeeT: OpraHu30BaTh u
KOOPJHHUPOBATh Pa0OTY 10 0OYUYCHHUIO U PA3BUTHIO
KaJpOB, KOHCTPYKTHBHO O0OCYXJaTh 30HBI POCTa
COTPYJHUKOB Ha OCHOBe (aktoB ux paboueit
JICATEIbHOCTH,  ONMpPEAeNsATh  MOTPEOHOCTH B
00ydeHnr pabOTHHUKOB.

Keiic 1, 2

OOyyvaromumiicst BJIafeeT: HaBBIKOM OIpECIICHUs
CWJBHBIX CTOPOH U OrpaHMYEeHHIl pPabOTHUKOB,
METOJaMH  Pa3BUTHSA COTPYOHHKOB C  yYETOM
MpUOpUTETa WX Pa3BUTHS MW TOTpeOHOCTEH
OpTaHM3aIHN.

Ketic 1, 3agaua

OIIK-8.2.  CocraBnsieT  TpPYyIOBBIE
JIOTOBOPBI u JIOTIOJTHUTEIIbHBIE
COTJIAIICHUS K HUM

OOyuarommiics 3HaeT: HOPMBI, IPABUIIA, CTPYKTYPY
1 Ha3HAYCHUE, YCIIOBHU 3aKIIIOUCHUA TPYAOBBIX
JOTOBOPOB 1 TOTIOJTHUTCIIbHBIX COTJIAIIEHUH K HUM
B COOTBETCTBUU C TPYAOBBIM 3aKOHOJAATEIILCTBOM.

Bompocsr (Nel-4)

OOyyJarommiics yMeeT: MUCIOJIb30BaTh HOPMATHUBHO-
MpaBoByl0 0a3y TpU 3aKIIOYCHHH TPYAOBBIX
JOTOBOPOB U JOIIOJTHUTECIIbHBIX COTJIallIEHUH K HUM,
HAaXOJWUTh OIIMOKH W  HECOOTBETCTBHA IIpHU

3amaua




3aKIIIOYCHHUHU TPYAOBBIX

JIOTIOJTHUTENIbHBIX COTJIAIICHHI K HUM.

JIOTOBOPOB "

OOyuarommiicss  BiaZeeT: HaBBIKAMH  aHAIN3a
TPYIOBBIX JIOTOBOPOB u

COTTIALIICHUH C Pa3HBIMU KaTETOPHSIMU PaOOTHHUKOB.

JOITIOJTHUTCIIbHBIX

3amaya

OIIK-9.1. Ompenenser NPaBUIFHOCTH
NPUMEHEHHS Tpyna
paboTHHUKOB

OIIJIaThI

OOyuarommiicst 3HaeT: BUABI, PYHKINH, CTPYKTYPY
CHCTEMBI OIUIaThl Tpyla, NPUHIMIBI OpraHH3aINH,
CTIIOCOOBI TOCYJapCTBCHHOTO
OIUIaTHI TPYyA.

perynupoBaHus

Bompocsr (Nel-5)

OOyuarommiicss yMmeer:
COOTBETCTBHS  (POPMBI
JeSITeIbHOCTH PaOOTHHKA,

OCYIIECTBIISATH KOHTPOJIb
OomIaTel Tpyda M BUAA
HaXxOJWUTh M YCTPAHATH

OLIMOKH B CHCTEME OILIATHI TPYAa pAOOTHUKOB

Curyamus 1, 2, 3

OOyy4arommiicst BiIajeeT: HaBBIKAMH 3KOHOMHYECKH
MIPaBUJIBHOTO  (OPMYJIHMPOBAaHMUS M  IOCTAHOBKHU

3a/a4 B 00JIACTH OILJIATHI TPY/Aa

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METObI
MaTEepHaIbHOTO W HEMaTePHAILHOTO
CTUMYJHMPOBaHUS  JUIA
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

ITOBBIIICHUA

OOGy4aromuiics 3HaeT: TEOPHH, OCHOBBI,
MEXaHHU3MBI, METOJIbl MATEPHAIBEHOTO U
HEMaTepHaJIbHOTO CTUMYIHPOBAaHHS paOOTHUKOB
JUIsL IOBBILICHUS IPOM3BOIUTEIILHOCTH TPYAA,
METO/IbI OLIEHKH 3()(HEKTUBHOCTH CHCTEMBI
MaTepHaIbHOTO U HEMaTepUaIbHOTO
CTUMYJIMPOBaHUS paOOTHUKOB

Bompocsr (Ne 1-3)

OO6yyarommiics ymeer: yOexaaTh, MOTUBUPOBATh U

OKa3bIBATh BJIUSAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O0  JaBJICHUA. TPUMCHATH Ha

HpaKTUKe

Curyamus 1, 2, 3,
4,5

OObyuarommiics BiajgeeT: NPHEMaMH U METOAaMHU

omeHKkd  3(pdexkTuBHOCTH MaTepuaIbHON u
HeMaTepHabHOI CUCTEMBI CTUMYJIPOBaHUS
PpabOTHUKOB.

Keiic 1,2, 3

[TpomexyTouHas aTTecTanus (3a4eT) IpOBOAUTCS B OTHOM U3 CleAyoIuX (popm:

1) coGecenoBanue;

2) Beimonnenue 3ananuit B OUOC [Ipusl YIIC

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJHOM U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKHUX 3aaHUH;
2) BeimonHenue 3ananuit B OUOC [Tpusl YIIC




2. TunoBblie KOHTPOJIbHbIE 32JaHUS UJIH MHbIEe MATEPHAJIbI /I OLlEeHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeILHOI0

pe3yabTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3yIbTaT:
Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
WHIUKATOpa JOCTHKEHHS
KOMITCTEHIINH
VK-3.1. Opraamsyer  u | OOydarommiicsi 3HaeT: OCHOBHBIC KOHIICTIIINH YIPABICHUS YE€JI0BEYECKUMHU PECypCamMu
KOOPIMHHUPYET paboTy KOMaHIBl | B Pa3lUYHBIX  OPraHM3AIMOHHBIX  CTPYKTypax, THIOJNOTHIO MU  (hakTopsl
c y4eToM MHTEPECOB, | KOMaHA000Pa30BaHMUs, CIOCOOBI COLMAIBHOTO B3aNMOJEHCTBHSA
0COOEHHOCTEH  TOBENEHHUS U
MHEHUS €€ YJICHOB

1. Kaku(o)e cyxnenus(e) BepHbI(0):
A) YrpaBieHue 4el0BeUeCKUMH pecypcaMu TpedyeT K ceOe HHTErpUPOBaHHOTO MOAXO0a C TOYKH 3PEHUSI TPAJAUIIMOHHO i
MPaKTHKH JESTEIBHOCTH «OTJeNa KaJpOoB)
b) Ynpasnenue yenoBeuecKUMH pecypcaMu TpeOyeT K cede MHTETPUPOBAHHOTO MOJIX0/Ia C TOUKHU 3PEHHUs BCeH
OpraHU3alUH KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpO# mpenocTaBIsSeTCs CyLIECTBEHHAs aBTOHOMHMS M KOTOpast HECET
TIOJTHYIO OTBETCTBEHHOCTH 32 TIOBEJCHNE CBOUX YJICHOB M PE3YNIBTAThI AEATEIBHOCTH, HA3bIBACTCS:
A) BrIcOK03(p(peKkTrBHAS KOMaH/A;
B) camoympaBnsemas koMaHa;
B) norennuansHas KoMaHza;
I') Bce OTBETHI HE BEpHBHI.

3. CenuanucThbl OHOTO MPO(UIIS, PEryJSIPHO BCTPEUYAIOIIHECS ISl COBMECTHOTO
n3ydeHus pabounx BOIPOCOB:
A) BUpTyallbHasi KOMaH/Ia;
B) xomaHaa cienuanucToB;
B) xomaHga mepemeH.

YK-3.2. BripabateiBaer | OOy4aroImuiicst 3HaET: OCHOBEI CTPATETHIECKOTO IUTAHUPOBAHHS KOMaHITHON paOoOTHI
KOMaH/HYI0  CTpaTeruto s
JIOCTH KEHHS IOCTABJICHHOM I1eITH

1. O¢ddexTuBHOCTH paOOTH KOMAH/BI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJCH, BXOSIIIUX B TPYIIILY;
B) Hanmmuns npodeccHoHaTBHBIX HaBBIKOB;

B) craguu pa3BuTHA TPYIIIHL;

I') Bce OTBETHI BEPHBI.

2. Komargoobpa3oBaHue HaUWHAETCS CO CISAYIOIIETo 3Tama:
A) dbopmupoBaHue 00IETO BUICHHUS;

b) xomnnekroBanue;

B) pednexcus;

I') 3HakomMcTBO.

3. K daxTopam, mpoBOIUPYIOIUM PacKOJI B KOMaHJIE, OTHOCSATCS:
A) )KU3HEHHBIE KPH3HUCHI;

B) Heycnex nesTensHOCTH;

B) KOHKYpEHIHS C JPYrUMH PyIaMu;

I') Bce OTBETHI BEpHBI.




VK-6.1. Ompeznenser uenn u | OOywarommiicst 3HAeT: CIIOCOOBI IeJerojlaraHusi, OINpENeNICHus] M peallu3auny
3a1a4u CaMOpa3BUTHUS U | IPHOPHUTETOB COOCTBEHHOM AEATEIBHOCTH U CAMOOLICHKH

npoecCHOHAIBHOIO pocTa Ha
OCHOBE CaMOOLIEHKH

1. HckaxxkeHHOE TMpPEJCTABICHUAC 4YEIIOBEKA O COOCTBEHHBIX BO3MOXHOCTSX, IEPEOIICHUBAHHE COOCTBEHHBIX CHI U
3HAYMMOCTH 3TO:

A) 3aHMKEHHAasl CaMOOIIEHKa

b) 3aBbIeHHas caMOOIIeHKA

B) anexBaTHas caMOOICHKA

2. Marpuna Dit3eHxayspa I03BOJISET PACCTaBUTh IPHOPHUTETHI, OLICHUB BCE 33/1a4H MO IBYM KPUTEPHUSIM:
A) CPOYHOCTB U PETYIISPHOCTD

B) rubKoCTh M )KECTKOCTh

B) Ba)XHOCTB M CPOYHOCTH

3. IIpaBuneHO copMynupoBaHHas Hesb JOKHA cO0TBeTCTBOBaTh SMART-KpHUTEpHsIM, OTHUM U3 KOTOPBIX SBJISIETCS
MIpUBS3Ka:

A) x neifcTBuIO

B) xo BpemeHn

B) x mpocTpaHcTBY

VK-6.2. Ucnomp3yer ocHoBHbIC | OOyJaromuiics 3HaeT: BO3MOXHOCTH M MHCTPYMEHTHI HETIPEPHIBHOTO 00Pa30BaHMUA,
BO3MOXKHOCTH W HHCTPYMEHTHI | €TO 3HAYCHHUE JUIS PEaTM3alH TPACKTOPHH CAMOPa3BUTHSA

HETIPEPBIBHOTO o0pa3oBaHUs
(oOpa3zoBaHus B TeUeHHE BCEH
JKU3HU) s peanuzanuu

TPAEKTOPUHU CAMOPA3BUTHS

1. CucteMa HENpepHIBHOTO 00pPa30BaHUs BKIIIOYACT B CEOs:

A) camoo0Opa3oBaHue, OOYYCHHE Uepe3 MACATCIIbHOCTh, IOBBINICHUE KBATHU(HUKAIIMA C OTPHIBOM K 03 OTphIBa OT
MIPOM3BOJICTBA, MPO(ECCHOHATIbHAS [IEPEIOATOTOBKA;

b) camooOpazoBaHue 1 NEpHOANYECKOE MOBBIIICHNE KBaTH(UKAINU O3 OTPHIBA OT MPOU3BO/ICTBA,;

B) camoo6pa3oBanue 1 00yueHHE Yepe3 NesATeIbHOCTb.

2. OztHa U3 BO3MOXHBIX CTPATErnuii CBOETro KM3HEHHOTO MyTH:

A) oTCyTCTBHE CTPEMIICHUS K OJIarONOIyYHIO U MaTEpHATBHOMY JOCTaTKY

b) GesycnemHocTh B TOKOPEHNH «BEPIIHHY», OTCYTCTBHE JKEJIAHHUS NUMETh KapbepHBIH POCT
B) ycriemHoCTh B IOKOPEHUH «BEPIIMHY, KAPHEPHBIH POCT

OIIK-8.1. Oprammsyer ¥ | OOy4aromuiics 3HaeT: BUABI, METOIbI O0YUCHHS ITepCOHANA, TPUHITUITEI OPTaHU3aIHN
KOOpPJIUHUPYET pa6OTy 1o pa6OTI)I IO MOATOTOBKE, MEPEIOATOTOBKE, MMOBBIIIICHUIO KBaHI/I(I)I/IKaI_[I/II/I pa60THI/IKOB.

00y4eHHIO U pa3BUTHIO KaJpOB

1. IIpon3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBeJIeHHE B CIIEHUAIFHOCTH U alaliTallii pabOTHHKA K HOBOIT 0OCTaHOBKE;

B) coTpyqHUYECTBO, OCYILECTBISIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIAX, CO34aBAEMBbIX Ha MPENPHUITHY;
B) maccuBHBII MeTO 00YUEHHSI, NCIIONB3YEMBIH JUISI M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OIIBITA,;
I') MmeTo1 BHEITPOM3BOACTBEHHOTO 00yUCHHUS.

2. K nmpenmymectBam 00ydeHust Ha pabo4eM MecTe OTHOCATCS:

A) coneprkaHue 1 BpeMsi IPOBEAEHUsI 00y4eHUs NPUCTIOCOOIEHB! K MTOTPEOHOCTSIM U YCIOBUSIM OpraHH3al|y;
B) MoryT ncnonp30BaThCst COBpEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICIIUPYIOIINE ITPOU3BOACTBEHHBIE CUTYAIUH;
B) yuacTHUKM 00y4eHHs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH JK€ OpraHU3alnH.

3. Meron o0y4eHus: «MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOYUCHHS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

B) na pabouem mecTe;

B) coBMmenienne MeTOOB;

I') naccuBHBIMU METOIAMU;

I1) BHE pabouero mecra.

4. Cpeny mepevncIICHHBIX METOJI0B 00yUYeHHSs BBEIOEPHUTE T€, KOTOPHIC ONPENEIIAI0T KaK aKTUBHBIC (BBIOEPHTE HECKOJIBKO
METOJIOB).




A) nekuus

B) unctpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTYyaLUi

OIIK-8.2. CocraBnsier TpynoBble | OOydaromuiics 3HaeT: HOPMBI, IpaBWiA, CTPYKTYpy MW Ha3HA4YCHHUE, YCIOBUS
JIOTOBOPBl U JIOTIOJIHUTEINIBHBIC | 3aKIIOYEHUs] TPYIOBBIX JOTOBOPOB M JOTOJHHUTEIBHBIX COIVIAIICHHH K HHUM B
COTJIAIICHUS K HUM COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEILCTBOM.

1. Cpok perucTpanuy Tpy10BOro gorosopa ¢us/ nuim.- padboTogarenem:

A) 10 nueit

b) 3 mus

B) 7 nueit

2. B TpyoBoM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIaIIeHHe MEeXTy paOOTHUKOM U paboToAaTeeM, KOTopoe
yCTaHaBJIMBAET X B3aWMHBIE IIpaBa U 00s3aHHOCTH:

A) TpyZnoBOii 1OTOBOP

B) TpynoBoit koHTpakT

B) norosop tpyna

3. O0s13aTeNIbHBIMH YCIIOBHSAMH TPYZIOBOTO JOTOBOPA SIBIISIFOTCS

A) ycIoBHs 0 TPYAOBOH (QYyHKINU

b) ycnoBus o Mecte paboThI (¢ yka3aHHEM CTPYKTYPHOTO HOAPa3/IeIICHHs)

B) ycoBus 06 ucnpiTanun

I') ycnoBust 06 orutate Tpyaa

J1) ycioBus o pexumMe Tpyna

4. B xaKkux ciryyasx Hy’KHO 3aKJII04aTh JOTOJHUTEIBHBIE COTJIAIICHNUS?

A) mepeBoj1 Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apabOTHOM IIATHI

B) nepenmeHoBaHNE TOKHOCTH MIIH CTPYKTYPHOTO TIOAPA3ICIICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

M) ycTaHOBJICHUE TapaHTHH M KOMITCHCAIIUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

’K) HOBBIE 00513aHHOCTH, €CIIM OHM OBLIM YKa3aHbI B TPYIOBOM JIOTOBOpPE

3) W3MeHeHHe yCIOBHH Tpysa Ha paboyeM MecTe

OIIK-9.1. Ompenensier | OOydaromuiicss 3HaeT: BUABIL, (QYHKIUH, CTPYKTYpPy CHCTEMBI OIUIaThl TPYJa,
MPaBUILHOCTh NPUMEHEHHUs | IPUHIMIIBI OPraHU3aluK, CIOCOOBl T'OCYJIaPCTBEHHOI'O PEryJIMPOBAHUS OILIATHI
OILIaThl TPY/Aa paOOTHUKOB Tpyna.

1. Kakas cuctema 3apaOOTHOM MIaThl OTHOCHUTCS K CIIENBbHON opme?
A) oBpemMeHHas

B) noBpemeHHO-TIpeMuanbHas

C) akkopnaHas

2. Kakas cucrteMa omiaThl TpyJa OTHOCTUTCS K TOBPEMEHHOM?

A) omtaTa Tpyza 3a €IUHHILY TPOIYKIIUH

B) omnara Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOTHI

B) nokasarens Tpyna, OTpaskarouid 3aTpaThl BpEMEHH PaOOTHHKA

3. HazoBurte yciaoBue MpUMEHEHUS MOBPEMEHHOM OIUIaThl Tpyaa?
A) CcTUMYIHPOBAHUE IS YBETHMUCHHUS BEIPAOOTKH MTPOLYKITUI

B) HEBO3MOXKHOCTE y4éTa BBHIIOJTHEHHBIX PadoT

B) HOpMHpOBaHHE BHIOIHAEMBIX PadOT

4. T'ocynapcTBEHHOE PEryJMpOBaHKE OIUIAThI Tpyaa BKitouaet (MckmounTe auiinee):

A) 3aKOoHOJIaTeIFHOE YCTAaHOBJICHHE M U3MEHEHNE MUHUMAIILHOTO pa3Mepa oIuiaThl Tpyna B PO
b) ycranoBienue paiioHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA/10aBOK

B) rocynapcTBeHHOE peryarMpoBaHHe JJOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryaupoBaHue JOIUIaT U Ha0aBOK 3a MPOecCHOHATBHOE MacTEPCTBO

5. TocynapcTBeHHast MOJUTHKA JOJDKHA OBITH HAIIPABIICHA Ha IMOBBIIIEHNE ITOKYIATEIFHON CIIOCOOHOCTH 3apa00TaHHOM

1atsl (2 oTBETA):
A) HHU3KOOIIJIAYMBaeMbIX KaTeTOpHil




B) Tex, KTo nmoxyyaer cpeHIOr0 3apIuiaTy
B) tex, KTo nosydaer BHICOKYIO 3apIuiaTy
I') Tex, kT0 paboTaeT Ha rocciryxoe

OIIK-9.2. [Ilpumenser weronsl | Obyuarowuiics 3Haem: TEOPHUU, OCHOBBI, MEXaHU3MBI, METOIbI MATEPHAIBHOTO U
MaTepUATLHOTO U | HeMaTepUaIbHOTO CTUMYJIAPOBAHUS pabOTHUKOB JUTSE MOBBIIICHUS
HEMAaTepPHaIbHOTO MPOU3BOMUTCIBHOCTH  TPYJAa, METONbI  OIEHKA 3(PPEKTHBHOCTH  CHCTEMBI
CTHMYJIMPOBAHUS JUIS IOBBIIICHHS | MaTEPUATbHOTO U HEMATEPHAIbHOIO CTUMYJIUPOBAHHS PAOOTHUKOB

3¢ PEKTHBHOCTH paboThI

IepCoHaa

1. B uepapxuro nmorpebHOCTEH A. Maciioy He BXOIHUT NOTPEOHOCTH:
A) ¢usnomornueckas;

B) conmanbHas;

B) noTpeOHOCTE B yBa)XCHHU;

I') morpebHoOCTH B ycnexe.

2. Makrperop pa3padoTai TCOpPHIO:

A) mporeccyanibHast TEOPHsL TUYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) nByx ¢akropHas Teopus;

I') Teopust MOTHBAIIMY MCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMynupoBaHHeE — 3TO. ..

A) coznanue BHYTPEHHUX IICHXOJIOTHIECKUX TTOOYKACHUH K IESTEIbHOCTH;

B) coBOKyITHOCTH MOTHBOB, TOOYKAAIOMINX K aKTUBHOCTH ¥ ONIPEICIISIONINX €€ HalpaBJICHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (DAKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne oka3ath BIMSHHE HA IPYTUX

2.2 TunoBsble 3a1aHNUs I OLIEHKH HABLIKOBOT0 00pa30BaTEIbLHOIO pe3yJibTaTa

[IpoBepsieMsIil 00pa3oBaTEIbHEIN Pe3yIbTaT:

Kon u HaumeHnoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WHJIUKATOpa JOCTHKEHHS

KOMITCTEHIINT
VYK-3.1. Opranusyer u OOyuarommiicss yMeeT: BECTH 0TOOp WICHOB KOMaHIIBI JJIS JOCTIKEHHS MTOCTaBICHHON
KOOPJMHHUPYET padoTy Lenu

KOMaH/Ibl C Y4ETOM UHTEPECOB,
0COOEHHOCTEH ITOBENEHUS 1
MHEHMUS €€ YJIEHOB

1. Munn-keiic Ha (popMHpPOBaAHHE MPOEKTHOH KOMAH/IBI
Bs1 — pykoBoaurens otaena X.

Bamemy otnenmy mopydeH BakHbIM npoekT. OH JOJDKEH OBITh BBINOJNHEH CWiIaMM Bammx noauyuHeHHbIX. [lepBblid
KaHAUIAT Ha y4acTUE B MPOEKTE — OMBITHBIM COTPYAHHUK, C BEICOKUM YPOBHEM CaMOMOTHUBALUM, HE pa3 BbINOJIHABLIMN
1oJi00HbIe 331a4n. BTOpoii — cOTpyAHUK, XOPOIIO 3apeKOMEHI0BAaBIINH ce0s1 B paboTe, HO KOTOPBI HE UMEET 11000HOTO
ombita. TpeTnit — cOTpyTHUK Ha UCIBITATEIEHOM CPOKE, C OTIMYHBIM PEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMUTCS
3aKpEIUTHCS B KOMITAaHWU M 3apEKOMEH 10BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH caMOMY y4acTBOBAaTh B poekTe, Brl MoxkeTe
TOJIBKO OCYIIECTBUTH IIPOMEKYTOUHBIA M HTOTOBBIN KOHTPOJIb.

Komy Bel nopyunre npoexr? Ilouemy?

2. Keiic Ha onpeaecJeHue KOMaHAHBIX poneﬁ B IMUKJI€ YIIPABJICHUA U3MECHCHUAMU
Case study




Komnanus «Anbpa MenuuHa» 3aHIMAeTCs MPOoJaXKaMH MEIULIMHCKOro 000pynoBaHus. JJUpekTop NpHHsI penieHne 00
W3MEHEHHNH CUCTEMBl HauMCIIeHH 3apa0oTHOM uiaTel. Ha ceromHsIIHMIA 1eHb KaX bl 13 8§ MEHEDKEPOB 110 IPOAaxKam
(®emnop, Arron, Oner, Cemen, Maiikn, [I>xek, ArHa, Mapus) nmomydaet oxnazg 20 000 py0. u exxeMecsIHy0 MPEMUI0

20 000 py6. — 3a BBINIOJIHEHHUE IUIaHA MPOJAXK IO OTAETY B IIEIIOM.

Ha coBemannm, tupextop no npoga:xkam (Uean Ky3pmMu4) o0bsIBIII MEHEIKEPAM O TOM, UTO CO CICIYIOIIETO MecsIa
N3MEHUTCS CHCTEMa HAauMCICHUS IPEMUH, TIPH 3TOM OKJIaJ] OCTAHETCs IPEXHUM. Pa3mep npemunu OyzneT 3aBUCETh OT
CTETICHU BBITIOJIHEHUS COTPYAHUKOM MHANBUIYaIbHOTO IIJIaHa MIPOJAX.

Takum o6pa3om, pazMep MUHEMaNbEHOH pemun coctaBuT 1 000 py6., a MmakcumanbHoi 30 000 pyd. (IpH BEIIOTHEHIH
wiana Ha 100%). To ects MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, aupexTop
HOPYYHJI KaXKIOMY CIIPOTHO3HPOBATH CBOH 00BEM IpOoJaX 10 KOHIIA T0ja, HalMcaTh 00OCHOBaHUE IPOTHO3a U IUIAH
Pa3BUTHS KIHEHTOB. Peakuus MeHeKepoB Oblila He OHO3HAYHOM.

CoBenianue:

AnTon: - UBan Ky3emuu! Uto 3a OpenoBas cucrema? Mbl Besib TepsieM neHbpru! KpoMe TOro y Hac u Tak IMOJIHO JIET, a CIlie
1 TUTAaHUPOBAHUEM 3aHUMATHCA, 32 YTO BOOOIIE aHAIUTHK ITOIydYaeT 3/1?

Mapusi: - AHTOH, 12 Thl HE TOHAMAeIIh! Y HAaC eCTh BO3MOXKHOCTD MOay4ath Ha 10 T.p. 6onbiie yem npexae! Pedsita, 3o
Benb Ttoc! Kpome Toro, B MiIaHUPOBAaHUU MBI MOKEM BBIPAa3UTh CBOM HJIEU 10 pa3BuTHIo KiaueHToB! Kcratu, Ban
Ky3pmud, a MOKeT OBITH YUpEIUM IIPHU3 32 TYUIIYI0 HHHOBALKIO TI0 HToraM romga? Pebdsra, uto ckaxute?

Jxex: - [la, na, 3By4uT BpojIe ObI HE IUIOXO. ..

Maiika: 0100pUTEIEHO KUBHYII. ..

Ourer: mo>kan rie4ami. . .-Hy>KHO BCe€ KakK clegyeT 00ayMaTh...-KaK TO BCe OBICTPO...

AHHa: - He 3Ha1o, gymaro npemus ot 1 000 go 30 000 sTo ompexneneHHsblil puck, MBan Kyssmuu?

AHTOH: (nepebuBast AHHy) - ViBan Ky3bpMmuu, 3Ta cucrema He Oyner padorats! Tak Bens pebsita? Hy uero Bol Monuure?
CeMeH: MOTYHUT U CMOTPHT Ha CTOJI

(I)ezmp: - UBan Ky3LMI/I‘I, a I 94€ro BCC 3TO ,IleHaCTCﬂ? I[a, s corjiaC€H, MaKCuMaJibHas 3/m BBIPAaCTCT, HO U MUHUMaJIbHA
YMCHBIIUTCH. A JAaXe HC 3HAIO YTO JIy4lIC.....

Yepes yac B yaiiHoii komHaTte: (Mapus, Anna, MaiikJ, JIKkeK):

Mapus: - Komern, kakue mpicin?

AHHA: - HE BCE TaK XOPOIIIO KaK KKETCs, CHaYaia MbI HE TIOJIyYUM IPEMHUIO, IOTOM HaM CKa)XXyT YTO B 3TOM €IIle U HaIlla
BHHA, T.K. [JITAHUPOBAHHEM 3aHUMAJIUCh MBI CAMH, 3aTeM MIEPEKPOIOT (PMHAHCHPOBAHKE, U BOOOIIE TAKOE UYBCTBO, YTO EMY
HE Ba)XHO HaIlle MHeHue!

Mapus: - Maifxi?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...[M0YeMy 4yTh 4TO — cpazy Maiikn?...

Il?l(eK: - Ja BrEI He napbTeCh, HEC B HCpBBIﬁ Ppa3 K HaM BBIXOJAT C MHUIIUATHBAMHU, HA KOI'JIa MbI HE ACJIaJIN TaK, KaK rOBOPAT
1 B 3TOT pa3 HE HYKHO...

Mapml: - kKaK Be1 He IMOHUMACTE, 3TO BEAb ACJIACTCA AJI1 HAC, IEPE]] HAMH OTKPLIBAIOTCSA HOBBIEC BO3MOXKHOCTH
CaMOCTOATEJIbHO IIJIAaHUPOBATH CBOU MTPOJAAKU, MbI BLII71I[CM Ha HOBBII ypOBCHL!

B o0enennblii nepepbiB: (Auton, Quer, Cemen, ®@eaop)

Ouer: - S capiman, uto Bpoje O0b1 Maliia 4To-To elie Npeaioxkuia ...a J[Kek BRICTYIII TPOTHB. ..




AHTOH: - [TapHH, 3TO yTONHS, HYKHO OpraHu30BaTh mpotecT! S nmpemnararo BooOIe ycTpouTh 3a0acToBKy! S 1OoKaxXy 4TO
9TO pernrenre ObuTo He MpaBwIbHBEIM! CKOpO BCe pyXHET!

CeMeH: - He 3HAI0, MOCMOTPUM, YTO OYZET JaJbIIeE. ..

®Denop: - Bei paHo ObeTe TPEBOTY, HY)KHO BBLICHUTH BCE IO MOpOOHEH..(cka3an deqop 1 HanpaBwics B KAOUHET K
TUPEKTOPY).

3amanme

1. Omnpenenuts K KAKOMY THITY OTHOCHTCS KaXKIBIH COTPYIHUK?

Yro mose3Horo st Bac, kak i uaepa npoeKTa, MOKeT aTh 9TOT TUII COTPYAHHUKA?

3. Kakwue neiictus Brl npeanpumMere, 9TOOBI TEPEBECTH €0 B «JIareph CTOPOHHUKOBY? (xax
KOMMYHUIIMPOBATh, YTO MOPYYaTh, U T.JI.)

N

No Nmsa Tun
1 ®enop
2 AHTOH
3 Ouner
4 Cemen
5 Maiixr
6 Jxek
7 Mapwus
8 AnHa
YK-3.1. Opzanuszyem  u | OOydaromuiics BllaieeT: HAaBBIKOM KOHCTPYKTHBHOTO pEUICHHS KOHQIIMKTOB |
KoopOuHupyem pabomy | IPOTUBOPEUHUil B KOMaHIHOHN paboTe.
KOManowt c yuemom
uHmepecos, ocobennocmeil
noeedeHus U  MHEHUA €€
Yj1eno6
Keiic 1:

Bu3Hec-aHATMTHK B KOMaH/E U TeX JHJ HE MOT'YT HAWTH OOIMIMH S3BIK M MOCTOSHHO KOQHIUKTYIOT, OOBHHSAS YT JApyra B
HCKOMIICTCHTHOCTH. AprMeHTBI JUIL TIOATBEPKIACHUA CBOCH TOUYKH 3pC€HUA €CTh Y O6OI/IX, JIMIHOM HETIPUA3ZHU 10 3TOTO
IIpOoeKTa He OBIJIO 3aMEYEHO.

Uto MOXXHO OBLIO CHIeNaTh YTOOBI YMEHBITUTH BEPOSTHOCTD TAKOW CHUTyalnn?

Kakue BapnaHThI pemeHust KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JIBa pazpaboTyrika U3 KOMaHbl MpEJIaraloT pa3Hble pemeHus ogHon 3agaun. Oba 3Bydar yoeautensHo. Kak pazpemnTh




HX CIIOpP U BBIOpaTh ONTUMAIBHBIN BapuaHT?

YK-3.2. BripabatbiBaer | OOy4aromuiicsi yMmeeT: IUIaHHPOBaTh KOMaHIHYIO paboTy, MPeABHICTh PE3yJIbTaThl
KOMaH/HYI0 CTpaTerwio Ui | (MTOCIEACTBUS) KaK JIMIHBIX, TaK M KOJUICKTUBHBIX JIEHCTBHUH.
JOCTHKEHHA MOCTABJIECHHOMN
LEenn

Hrpa "Kocmoc" Ha miaHuMpoBaHHe, OLeHKY KOMAHIHOr0 B3aHMOJEICTBUS M pacmpeleieHHsl poJieil B rpymnme
(KOHKYpC)

Onucanne Urpol:

Jlerenna urpsl. [locie macmtaOHOI SKOIOrHUYecKol KaracTpodsl Ha 3eMiie ocTpoeHa KojoHust Ha "Mapce", n codupaercst
rpyIIa, KoTopas IpuOyAeT Tya NepBod U OyIeT 3amycKarh ee padboTy. Y 3TOH IPyNIIbI caMble OONBIINE IIAHCH! BEDKUTB.
Or Toro, kT0 OyzHeT paboTaTh U Kak paboTa 0a3pl OyIeT opraHn30BaHa 3aBUCUT BEDKHBAHUE BCEH KOJIOHUM.

IpaBuia:

ITocne Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP POIIH.

Cnucok poJieii:

1. deBymika, 15 ner. OTimaanna, 060kaeT PU3NKY ¥ MaTEMAaTHKY, TOTOBIUJIACH K IIOCTYILUICHHUIO B TEXHUYECKUH BY3
9KCTEpHOM, cuMnaTn4Has. Ho obianaer HeycTOWYMBON IICUXUKON M3-32 IKOJIOTMYECKOH KaTacTpodbl, U3-3a II0Ka
HaXOJIMTCS B CTYIOPE U IIOYTH HE TOBOPHUT. BitoOnena.

2. IOHoma, 16 net. B mixose umeeT pernyTanuio XyJuraHa 1 TPOSYHHUKA, IIPU 3TOM CHJIBHBIN U JJOBKUH, IPEINOYTEHUS B
cHopre Jerkas aTjeTuka U BOCTOYHbIE eMHOOOpCcTBa. Birobnen

3. leBymika, 19 sert, uieH cOOPHOI MO Xy0KECTBEHHON TUMHACTUKE, OUCHb 00asTeIbHAS, HO BCS )KHU3HD MOCBAIICHA
cropty. bepemenna, 25 Henenp

4. leBymika, 22 roJ, BEITYCKHHUIIA METUIIMHCKOTO BY3a, YIMIACh TIOCPEICTBEHHO, MEUTACT JICYUTH JIFOACH, HO TTOKa HEe
MTOHATHO TOTOBA K 3TOMY HJIM HET.

5. MyxunHa, 25 roga, obBmmii cotpynaiuk MYC, umeeT O0IIBIIOH MOCTYKHON CIIMCOK CITACCHUS JIFOJEH O] 3aBaJlaMH B
ropax M IpHu 3eMIICTPSCEHHUAX, OKAa3aHHs TEPBOI MEIMIIMHCKOW TOMOIITH, TAKXe padoTall Ha MmoKapax, UMeeT
TICUXOJIOTUYECKYIO MTOATOTOBKY IO BBIBEJICHHIO UeoBeka u3 crpecca. M3 MUC yBoseH 3a paky ¢ KOJIJIETOH.

6. XKenmuna, 35 net, HHXKEHEP, TOTOBUWIIACH 3alTUTHTh JUCCEPTAIUIO, paboTalia B KOHCTPYKTOPCKOM OrOpO.

7. Myxuuna, 30 ner, 6oeBoit oduriep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY Pa3HbBIX JIETATESIbHBIX allllapaToB,
3JI0yNOTPEOIISIET CTUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMasach MOAOOPOM U aJanTalleld pacTeHUN AJIs HATaKUBAHUS CUCTEMBI
x)m3HeoOecneueHNs Ha 0aze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reosyoruro. OdnamaeT c1adbiM 3T0POBBEM.

9. Myxunna, 49 roj, JOKTOp GUINKO-MATEMAaTHUECKUX HAYK, OTIIMIHO MIOJAKOBAaH B TEXHUICCKHUX CIICIIHATBHOCTSIX,
TEOPETHK.

10. MyxuwuHa, 57 net, akagemuk PAH, cdhepa nHTEpEecoB - rymMaHUTapHBIE HAYKH, OYCHB IPKUN ¥ XapU3MaTHIHBIH.
[Mocne pacnpeneneHus pojei 03ByYHBACTCS BTOPask 9acTh JICTEH/IBI / 3aJaHUS:

s BeDKUBaHMS Ha 0a3e HY)KHO MUHUMYM 5 4eJIOBEK U OJjHA TOHHA Tpy3a.

Bbl MoxeTe ¢ co00ii B35ITh BCEX, HO KaXkKAbIH JOTIOJTHUTEILHBIA MTaCCaKUp JIMIIAET Bac CTa KWJIOTPAaMMOB LIECHHOTO Oaraxa.
3anada Urpokos 3a 20 MUHYT JOTOBOPUTHCSL:

- OTIPE/IEIINTh, KAKOE KOJIMYECTBO IPpy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK TIOJIETUT;

- KTO TOOPOBOJIBHO TIOKWHET KOPaOJIb (€CIIM TAKOBEIE €CTh);

- €CITU JIETSAT BCE, TO KaK OyJeT pelieHa mpobiieMa HeXBaTKH )KU3HE00EeCTIeYnBalONUX PECYPCOB.

YK-3.2. BripabateiBaer | OOyuarommuiics BiageeT: HaBBIKOM IIOCTAHOBKH IIEJIH B YCIOBHSIX KOMaHIHOM paboTHI 1
KOMaH/IHYI0 ~ CTPaTeruio JUIs | PelIeHHs MOCTaBJICHHBIX 3a/au.

JOCTHIKEHHS MOCTABJICHHOMN
LeTH

I/Irpa "Kocmoc" Ha MOCTAHOBKY 1I€JIM B YCJIOBUAX KOMAaHJIHOM paﬁOTbl H pelicHUus NMOCTABJICHHBIX 3aa4 B X0/1¢
KOMAaH/JHOT'0 B3aUMOAeiiCTBUSA




Onncanne Urpsl:

Jlerenna urpel. [Tocne macmrabHON 9K0JIOrHYECKOH KaTacTpodbl Ha 3eMile ocTpoeHa KoJIoHus Ha "Mapce", u codupaercs
rpyIIa, KoTopasi IpuOyAET Tyaa NepBoi U Oy/AeT 3amycKaTh ee paboTy. Y 3TO# IpyNIbl caMble OOJIBIINE MIAHCHl BEDKHUTS.
Ot Toro, KTO OyneT paboTaTh U Kak paboTa 6a3bl Oy/eT OpraHU30BaHa 3aBUCUT BBKMBAHHE BCEH KOJIOHUHU.

IIpaBuia:

Ilocne TOI'0, KaK O3BY4Y€Ha JICTCH/a, Y UTPOKOB €CTh 2-3 MHHYTBI Ha BI)I60p poiu.

Cnucok poJieii:

1. deBymika, 15 ner. OtnnyHuia, 000kaeT PU3UKY U MaTEMAaTHKY, TOTOBMJIACH K TIOCTYIUICHHIO B TEXHUYECKUHN BY3
IKCTepHOM, cuMmnaTnyHas. Ho o0agaer HeyCTONYMBON ICUXUKON M3-3a SKOJIOTHYECKOI KaTacTpodbl, n3-3a IoKa
HaxOJUTCs B CTYNOPE U MOYTH HE TOBOPUT. BirobieHa.

2. IOnoma, 16 ner. B mikosie umMeeT penyTauuio XyJuraa 1 TpOCYHUKa, IPU 3TOM CHJIBHBIN U JIOBKUH, MPENNOYTEHUS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAUHOOOpCTBa. Biobnen

3. leBymika, 19 ner, qieH cOOpHOH 1O XyI0KECTBEHHOW TUMHACTHKE, OYEHB 00asiTeNbHas1, HO BCS KU3HB IIOCBSIIIEHA
cniopty. bepemenna, 25 Henens

4. leBymika, 22 roJ, BEITYCKHHIIA METUIIMHCKOTO BY3a, YIMIACh TIOCPEICTBEHHO, MEUYTACT JICYNTH JIFOACH, HO TTIOKa HE
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. MyxunHna, 25 roaa, obiBimii cotpyaauk MYC, umeet 00JIbIIOI MOCTYKHOM CIIMCOK CIIACCHHUS JIFOICH MO 3aBajlaMu B
ropax v Ipu 3eMJIETPACEHUAX, OKa3aHHUS MEPBOM METUITMHCKOM MOMOIIH, TaK)Ke padoTal Ha mokapax, UMEeT
MICUXOJIOTHYECKYIO MTOATOTOBKY IO BBIBEJICHHIO ueoBeka u3 crpecca. 13 MUC yBoseH 3a fpaky ¢ KOJIJIEToH.

6. XXenmmuHa, 35 5et, UHXEHEP, TOTOBUIACH 3AIUTHTh AUCCEPTAIIMIO, PaboTalla B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 ner, 6oeBoii oduriep, ciayxuia B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY Pa3HBIX JIETATCIbHBIX allllapaToB,
3IOYTIOTPEOISACT CHUPTHBIM.

8. XKenmmuna, 46 5eT, arpoHOM. 3aHUMaJach MOJOOPOM U alanTanueil paCTeHUH I HAJIa)KUBAHUS CHCTEMBI
xm3HeobecneueHNs Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruto. O0namaeT ciradbIM 3T0POBBEM.

9. Myxunna, 49 roj, TOKTOp HUINKO-MATEMAaTHUECKUX HAYK, OTIIMIHO MTOAKOBAaH B TEXHUYCCKHUX CIICIIHATBHOCTSIX,
TEOPETHK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa uHTEpecoB - ryMaHUTapHBIC HAYKH, OYECHb SIPKUH U XapU3MaTHYHbIH.
[ocne pacnpeneneHust pojicii 03ByYHBACTCS BTOPask 4aCTh JCTCH/IbI / 3aaHU:

s BeDkUBaHMS Ha 6a3e HY)KHO MUHUMYM 5 4eJIOBEK M OJJHA TOHHA Tpy3a.

Br1 MokeTe ¢ co00# B3ATh BCEX, HO KaX/IbIH TOTOJHUTEIbHBIN MAacCaXUp JIUIIAET Bac CTa KAJIOTPaMMOB IIEHHOTO Oaraxa.
3amava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONPEIETUTH OCHOBHYIO 1[€]Ib KOMaH/IHOTO B3aMMO/ICHCTBHS;

- OIIPEIEIINTh, KAKOE KOJIMYECTBO IPpy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK TIOJIETUT;

- KTO TOOPOBOJIBHO MIOKUHET KOPaOJIb (€CIIM TAKOBBIE €CTh);

- €CITU JIETST BCE, TO KaK OyJIeT pelieHa mpobieMa HEXBATKH )KU3HE00eCTIeunBalOIUX PECYPCOB.

VYK-6.1. VYK-6.1. Omnpenemnsier | OOydaronuiicss yMeeT: HCIOJb30BaTh HWHCTPYMEHTHI M METOJbl CaMOOIICHKH,
LEJIA U 33]a4d CAaMOPA3BUTHS U | OMpPECIIAET MPHOPUTETHI CAMOPA3BUTHS U MPO(HECCHOHATBLHOTO POCTa
npodeCcCHOHANILHOTO pocTa Ha
OCHOBE CaMOOIICHKH

3amanne 1.
Hcnosp3yst METOIbI CAMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BHTHS HA 5 JIET BICPE.

CocraBbTe UHAMBHIYaNbHYIO IPOTPaMMY CBOETO Pa3BHUTHSL.

VYK-6.1. Omnpenenser nenu u | OOydaromuiics BiiajeeT: MHCTPYMEHTAMH M METOJAMM OIpEIETIeHUs LEeTu U 3aJadu
3a1auu CaMOpPa3BUTUS U | IeJu caMOpa3BHTHA W TPOQECCHOHATIBHOTO pPOCTA, IUIAHUPOBAHMS M YNPABIICHUS
po)eCCHOHANLHOTO pOCTa HAa | BpEMEHEM NpU  BBINOJHEHWH KOHKPETHBIX 3ajad, IPOEKTOB, NPH JOCTHKEHUHU
OCHOBE CaMOOLIEHKH MOCTaBJICHHBIX LENEH.




3amanue 1. «[IpoaHanu3upyiTe MpeANIOKSHHBIC I, HAHIUTE W UCTIPaBbTE B HUX OIIMOKH (ecii TpeOyeTcs)»

[pennoxennas GopMyIHpOBKa LEIH

B uem 3akmrouatorcst ommoka(u)? I'pamotHas, 1o Bamemy
MHEHHIO, (bopMyaHpoBKa

JAHHOM 1IeJIH

npodeccnoHaTbHBIC 3a1a4H.

K Hos16pro 20X X rona pa3BUTh HaBBIK
JIUJIEPCTBA IO YPOBHS, TO3BOJISIOIETO
MHe Ootee 3 (HEeKTHBHO pemaTh

BremonauTh BCE

koHIa 20XX r.

MEPOIPHUITHS,
MPEIyCMOTPEHHBIE OM3HEC-TUTAHOM, 10

IMOBBIIICHUEC KAYCCTBA
noAroTraBJIMBaCMbIX MHOKO
AHAJIUTUYICCKUX MATCPUAJIOB.

TToBeicuTh ypoBeHb IQ mo 125 6amios
1o Hostopst 20X X roga. Kpurepuii —

3ananue 2. «Hanumure Tpu Bamm «ymMHbIe» Lenn» 1 npoaHanu3upyire ux mno kpurepusiMm SMART.

Ne Hamnpasienue Tema ens Amnann3 no xpurepusm SMART
00pa3oBaTeNLHOTO
npolecca

1.

2.

3.

VK-6.2. Ucnonps3yeT OCHOBHBIE
BO3MOXHOCTH MW HWHCTPYMCHTbBI
HEIPEePHIBHOTO obpazoBaHus
(oOpa3oBaHusl B TEUYCHHE BCEii
KHU3HH) JUTst peanuzanuu

TPACKTOPHUU CaMOPa3BUTUSL

OOyJaronuiicss yMeeT: COOTHOCHTh IIeJId, CIOCOOBI M CPEICTBA  BBIMOJHCHHS

JISITENIBHOCTH C e€ pe3ylbTaTaMi, BBICTPAMBaTh KapbeporpaMMy U IIOAOHpaTh
MHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHMs

3amanne 1.

BricTponTe KapbeporpamMmy HH)XKEHepa M0 Npo(UII0 CBOEH CHEeNHaIbHOCTH

HMHCTPYMEHTOB Pa3BUTHS

u noz[6ep1/1Te HE MCHBLIC YCTBIPEX

VYK-6.2. cnonp3yeT OCHOBHBIE
BO3MOXXHOCTH M HHCTPYMEHTBI
HEMPEPHIBHOTO obpazoBaHus
(oOpa3oBaHus B TeueHHE BCei
KU3HH) JUTS peanu3anuu

TPACKTOPUU CaMOPa3BUTUSL

OOyuaronuiicsi BlajeeT: METOJaMH M MHCTPYMEHTaMH HEIPEpPBIBHOIO 00pa3oBaHHs
(oOpa3oBaHusi B TEUEHHE BCEil JKU3HM) JUIS pealn3aliid TPACKTOPHU CaMOpa3BHUTHSL,

HaBbIKaMHU CaMOKOHTPOJIA u pe(I)HeKCI/II/I, IMO3BOJIAIOIIUEC CaMOCTOATCIIBHO

KOPPEKTHPOBATh 00y4EHHE 110 BEIOPAHHOM TPaeKTOpUH

3aganue 1. CocraBbTe JOPOXKHYIO KapTy TPAGKTOPHH CaMOPA3BHUTHS HA OCHOBE IPHHIMIIOB HEIIPEPHIBHOTO 00pa30BaHMUS,

mnmponucaB METOAbl U MHCTPYMCEHTBI Hanbosee NOoAXOdAIIUEC JIs 0662, OIpPCACIINB PCICPHBIC TOYKU CAMOKOHTPOJA U

pediekcun.
OIIK-8.1. Opranmsyer u | OOy4aronuiicst yMeeT: OpraHM30BaTh M KOOPAMHHUPOBATH PabOTy MO OOy4EeHHI0 H
KOOpJIMHUpYET  paboTy 1O | pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYKAaTh 30HBI POCTa COTPYAHHUKOB HAa OCHOBE

00y4eHHIO U pa3BUTHIO KaJpOB

(hakTOB MX pabouell NeATeIFHOCTH, ONPEEISATh TOTPEOHOCTH B 00ydEeHNH PabOTHHUKOB.

Keiic 1.

Pernonansnerii tupextop no CHI' MHOrOHanMoHaIpHOH (apMarieBTHIeCcKoil KOMIAHUH HMOIIPOCHII IIPETo1aBaTesieil oHoM

M3 MOCKOBCKUX OM3HEC-IITKOJI IMOATOTOBUTH IIPOTrpaMMy o6yqe1-mﬂ JUIA pyKOBO}II/ITeHeI\/’I PETNOHATIBHBIX IPEACTABUTEIILCTB.




[o ero 3ambICiTy, IO OKOHYaHHWH MIPOTPAMMBI PYKOBOIHUTEIH JOJDKHBI HOJTYYHTh YETKOE MPEACTAaBICHNE O CBOMX 3ajadax,
(GYHKOHAX ¥ 0053aHHOCTSIX, BEIPAOOTATh HABBIKH YIPABJICHUS MPEICTaBUTEIECTBAMH, KOTOPHIE 3aHIMAIOTCS pealn3anneit
MIPOAYKIINH B PETHOHAX M B KOTOPHIX pad0OTaeT OT TPeX A0 IISITH YEIOBEK, MOHITh KyJIbTYPY MAaTePHHCKON KOMIIaHUH.

ITo crmoBamM peTHOHAIBHOTO AMPEKTOPA, M3 ABAAUATH PYKOBOIUTENEH IMPEACTABUTENLCTB JHIIb ABOC YJacTBOBAIH B
nmporpamme IpogeccHoHanbHOro o0ydeHus B 3amaaHod EBpore, ocTaibHBIE TOBOJBCTBOBAIHNCH «MHCTPYKTaXEM Ha
pabodem Mmecte». BompmmHCTBO M3 HMX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOja, MPUYEM WX IPEALISCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHXECHEPOB-MEXAHUKOB 0 XHPYPIOB.

Bompocst: 1. C gero ciexyer HauaTh HOATOTOBKY MPOTrPaMMbI COTPYIHHKAM OH3HEC-IIKOIIBI?

2. HOpeKOMeHHyﬁTe MOCJICA0BATEIbHOCTh ACUCTBUM MO IIOJATOTOBKE U pcajmsanu MmporpaMmbl 06yquH$1. 3. Kaxkue
METOAbI 06y‘I€HI/IH 6y[[yT Hanbojee MMPpUEMJIEMBbIMU 1JI JIaHHOM HpOl"paMMH?

4. Kax onieHuTh 3()()eKTHBHOCTH MPOTrPaMMbI 00ydeHus ?
Keiic 2.

Bbl pykoBonuTens yuyeOHOTO HEHTpa. Bamr coTpyaHHK mpoBen oOydaromiee MEpOIpusITHE Ha HOBYIO JJISI HETO TeMy. Bl
XOTHTE TOACINTHCS HAOIIONCHUAME CO CBOUM coTpyaHHKOoM: «[lo moBoxy BeOuHapa. S menan(a) 3aMETKH IO X0y IUTIOC
BUepa MOOOIIANack C MOCETUTEIIMHE, COOpas(a) Koe-KaKyto 00paTHYIO CBSA3b.
CHayasna npo witochl. Tl O4eHb HHTEPECHBIH CIIUKEP, TBOSI JHEPTEeTHKA, TITyONHA MBICIIH - BCE ATO JIOSM HOHPABHIIOCH.
Tenepb Ipo MUHYCBL.

1. KonreHt 061 He afanTupoBad moa L{A.

2. KoHTeHT ObUI KHIKHBIA U CIIMIIKOM TEOPETHYECKHI C aKaJAeMHYECKHM YKJIOHOM, CJIOXHBIH Uil BOCIIPHATHSL.
Jlronu HacTpanBaich Ha y4eOHO-pa3BIEKaTENbHBIHN J1aj, HO TIOJYYHIIH «3arpy3».
He 6bu10 ’XHMBBIX HCTOPHIA, HA KOTOPHIE JIIOJM MOTIIH OBl CKa3aTh — «J1a, 3TO PO MECHS, 3HAYUT MHE K BaM».
Maro uHTepaKkTHBa.
Ouenp OonbIINe Iay3bl HA OTBETHI B yare. [Ioka oTBe4aroT, HaJ0 YeM-TO 3TH May3bl 3aoaHATE. Hukoro He xaem.
Temr peun - moAsSM B OCHOBHOI Macce Hazo ObIcTpee U Oozapee.
MOHOTOHHOCTB pedyH. DTO OTMETHIIA Tapa YEIOBEK U3 IPHCYTCTBOBABIIHX.
Jlromm ynumm, naske TeIuiast ay JUTOPHS, M3HAYAIBHO JIOSUTbHAS,, HACTPOCHHAsI IOCH/IETh /10 KOHIIA M JaTh OOpaTHYIO CBSI3b, a
MOXKET M KyNUTb. DTO HUKY/A HE TOIUTCS.
HazoBure 2 mpuHNHMIA , KOTOpbIE HapyIIaeT JaHHas 0OpaTHas CBS3b.

No ok~ w

OIIK-8.1. Opraamsyer u | OOyuaromuicsi BiajeeT: HAaBBIKOM OIPEJCNICHUS] CHUIBHBIX CTOPOH M OTpaHHYCHHUH
KOOpJMHUpYeT  paboTy 1O | paOOTHHKOB, METOJIAMU Pa3BUTHSI COTPYAHUKOB C yYETOM HPHOPUTETA UX Pa3BUTHS U
00YUYCHHIO U PAa3BUTHIO KaJPOB MOTPEOHOCTEH OpraHU3aIHH.

Keiicbl «YpoBeHb rOTOBHOCTH NOJYHHEHHOI 0»
3amanme: Omnpenenure, KaKoW ypOBEHb TOTOBHOCTH COTPYIHHKA K PEIICHUIO 3aa4ll ONMCAH B KAKIOH CUTYyaIUH

Curyauus 1

Anekceld YeboTapeB HeTaBHO OBUT HA3HAYEH PYKOBOIUTEIICM TOAPA3CICHHS, B KOTOPOM OH JOJITO€ BpeMsl popaboTain B
KauecTBe KIIOYEBOTO COTPYAHHMKA. ECIM 4YecTHO, €ro MOXXHO Ha3BaTh JIyYIIUM COTPYIHHKOM mozpasnenenus. OH
MIPEKPAcHO MOHUMAET, KaK OPraHW30BaH TEXHOJOTHYECKHUH MPOIECC, 3HAET BCE TOHKOCTH «KAK CBOW IISITh MAJBIEBY,
OTIEPaTUBHO pelaeT Bce mpodeccuoHambHbIe 3a1aun. Kpome Toro, y Ajiekcesl eCTh elle OJIHO 3aMedaTellbHOe KauyeCTBO —
OH MMO-HACTOSIIEMY OTBETCTBEHHBIH YEJIOBEK U HA HETO BCETJa MOXHO TOJIOKUTHCSI.

Hasnauenue sBusercss st Anexcess IoJroxiaaHHbiM. OH OYeHb JaBHO TOBOPWJ, YTO €My ObUIO OBl HHTEPECHO
onpo6oBaTh ce0si B pOJIM PYKOBOJIUTEINS, YTO OH BHUIUT MHOTO BO3MOXKHOCTEH IS TIOBBIIEHHS 3()(HEKTUBHOCTH PaOOTHI
monpasnenenus. [Ipapna, pabota ¢ KOJUICKTHBOM y HETO HE OYCHB JIATUTCA. Ero crpemiieHre mposiBUTH ceOs B Ka4eCcTBE
«HACTOSIIETO0 PYKOBOAMTENS» BBI3BAJIO CHayalla HEJIOYMEHHE, a MOTOM W OTPULATENbHYIO PEaKIHI0 CO CTOPOHBI
ITOTYMHEHHBIX. MOJIOIBIE COTPYIHUKN K AJIEKCEI0 MPHUCITYIINBAIOTCSA, @ BOT CO «CTapukamm» - oena. [lociennee Bpems
OHH JIUIIH (JOPMATEHO BHIIIOJIHSIOT BCE PACIIOPSDKEHUS AJICKCEs.

Taxxe He Bce TaguTcs y AJleKcesl ¢ OTYSTHOCTHIO U PSAIOM (POPMAaTBHBIX MPOLEAYD.

OpHaKo OH ONTUMHUCTHYHO CMOTPHT B OYyJyIee U JeHCTBUTEILHO CTApaeTCs.

B 3akmroueHnn Asiekcei BBIPa3WIl YBEPEHHOCTh B TOM, YTO MOAYMHEHHBIE CMOTYT ONEPATHBHO CIPABHUTHCS C 3ajadeH,
TIOTPOCHJI X OYEHb BIYMUYHBO TIOJIOWTH K €€ PEIICHHIO.




Curyanus 2

PyxoBogurens Urops LllymkoB nomy4un (opMy WHAWBUIYaIBHOTO [UIAHA PAa3BUTHUS, KOTOPYIO HEOOXOAMMO 3aroIHUTh U
HanpaBuTh B KoprnopaTHBHBII yHHBEpCUTET B TeUeHHE Tpex Hexenb. B mpomuiom roxy Wrops mporien IBYXAHEBHBIH
TPEHUHT IO 3alOJIHEHUI0 VHIUBHUya bHBIX IIAHOB PA3BUTHS U TEHEph OUCHb XOPOLIO OPUEHTUPYETCS B JaHHOH TeMe.
Urops Bbinenu uist ceds IPUOPUTETHI Pa3BUTHS, ONMHUPasCh HA MOJIENIb KOPIOPATHBHBIX KomrieTeHInH. ChopMmyupoBat
JIBE LIETTH Pa3BUTHUS M COCTABIJI IEPEUCHb MEPOIPUATHI 110 JOCTHKEHHIO KaXI0H M3 HUX. MeponpHsaTHs, KOTOPbIE BITHCAT
B MHanBunyanbHbIi TuaH pa3BuTus Mrops, HaXOAATCS B paMKax PasiIMYHBIX cep pasBUTHA — «pa3BUTHE Ha pabodeM
MecTe», «00y4eHHE Ha OMbITE APYTUX», (IIOIydeHHEe OOPaTHOH CBA3M», OHM Pa3HOOOPA3HBI U PEATUCTHUYHBI 10 CPOKaM.
Tex 2,5 gacoB, KOTOpPEIEC TOTPadeHBI TIOCIIE OKOHYAHUS pabodero qHS Ha cocTaBieHNe HANBHUAYaTFHOTO TUIaHA Pa3BHUTHS,
Hropio coscem He kamb. OH yOexmeH, 4TO Uil NPOQECCHOHANBHOTO POCTa W KapbEPHOTO IPOJABIDKCHHS IIPOCTO
HEOOXOANMO IIEIEHANPABICHHO 1 CO3HATENIBHO Pa3BUBATh COOCTBEHHBIE TPO()ECCHOHATBHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lornoB HemaBHO BepHyJCS M3 3apyOeKHOHM IOE3IKHM MO OOMEHY ONBITOM. TaMm, Ha WHOCTPaHHOM
npeanpusiTad BukTop mpoxoaun obydenne no teme «Cuctema ynpaBiieHHs nepcoHasiom». [lo muenuto Bukropa u ero
KOJUIET, 1oe3Ka Oblla KpaliHe MHTepeCHOM, Mosie3Hol U uHpopMmaTuBHOU. [1o pe3ynbraraM KOMaHIUPOBKU PYKOBOJCTBO
nonpocuyio BukTopa BBICTYNWTH mepen IpYrUMH pyKoBoAuTensiMH llpennpusitusi, B KOTOpoM OH pabotaer. lleinp
BBICTYIUICHHS — TIPEICTaBUTh Hauboyiee TIOJIE3HbIE M WHTEPECHbIE WJAEH W3 3apyOeKHOH IPaKTUKH YIpaBICHUS
nepcoHanoM. Panpmie Bukrop HMKOraa He BBICTYMAN Iepel Tako Oombmioi aymuropuei. OH He O4YeHb ITOHMMAET, KaKk
MIPaBWJIBHO OBUTO OBl OPTaHW30BaTh CBOE BBICTYIUICHHE — HY)KHO JIM TOTOBHUTH CJIAl/bl, €CIM HYKHO TO, KakWe M Kak,
CKOJIbKO BPEMEHHM pacCKasblBaTh, a CKOJBKO OTBEYaTh HAa BOMPOCH M T.1. Kpome Toro, Bukrop ¢ merctBa He moOHT
myOnuuHble BEICTyIUIeHHA. Kaskaplid pa3 B MOJOOHBIX CHUTYallMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CE€OS «IIIKOJIBLHUKOM),
«TEepsieT MBICIBY. BUKTOp BCSYECKH TBITAeTCs OTTSAHYTh JATy BBICTYIUICHHS, HAaXOAS KaXKIbIii pa3 KaKHe-TO BECKHE
MIPUYUHBI.

Curyanus 4

Anp0epT XpOoMOB — SIBIIETCS PYKOBOJUTEIEM IPOU3BOJACTBEHHON ennHuUIBl KoMnanunu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeATENILHOCTH, T.K. KOTAa-To caM (GopMHpOBaI M OTIaxuBan padoTy. Korga AmbOepT TOJNIBKO HAYMHAI ONTHMHU3UPOBATH
JIeATENILHOCTh MPOU3BOJICTBEHHOH €IUHUIIBI eMy, IeHCTBUTENBHO, ObUI0 TpynHO. Ho, Oyay4n 4enoBeKOM CHOCOOHBIM U
TPYZOIIOOMBBIM, OH CO BPEMEHEM OCBOMJICA M OTJIIMYHO crpaBmics ¢ 3azadeil. Ilo omenke pykoBoxctBa Kommnanuwm, B
HACTOSAIIEEe BPeMs CTPYKTYPHOE TIO/Ipa3ielIeHNEe, BO3IIIABIsIEMOEe ATBOEPTOM, SIBISIETCSI OTHIM M3 CaMbIX 3()(EKTHBHBIX.

B stom rogy pykoBoactBo Kommannu mpemmoxuno Anb0epTy HoayMaTh HaA WAECH, CTaTh PYKOBOAUTEIEM M HAIAAUTDH
JeATeIbHOCTh BHOBb IPHOOPETEHHOM PON3BOJICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

OnHako AnbOEpT HE yBEpeH, YTO corjlacuTes. «J[Ba pasa BOWTH B OJHY M Ty € BOJY» - OU€Hb CIIOXKHO. Beiromsl n
MIEPCIIEKTUBBI MPUHATHS JAHHOTO MPEUIOKEHHS [T HEro HeOoueBUIHBI. PHCKKM AJbOEpT OLICHWBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, u3 moxapaszaeneHus, KOTOpoe BO3TIaBiIseT AIb0epT, COBCEM HEIABHO IO CEMEHHBIM OOCTOSTEIHCTBAM YIIEN
ero 3amecTuTeNb, KOTOPOro AnsOepT BHJIEN B KaueCTBE CBOEr0 NpEeMHHKa. Ternepb COBEPIIEHHO HEMOHSTHO, B «YbH
PyKu» NONAJAeT €ro NPOU3BOACTBEHHAS CAMHULIA.

Curyanust 5

Omera IlepoBa 1Ba Mecsla Ha3aa Npumia B JlemapraMeHT ynpaBieHHs MepcoHaaoM ogHoro u3 Ilpeanpuaruit Kommannu
Ha JOJDKHOCTh CHELHUaIHCTa M0 OOY4YeHHIO M Pa3BUTHIO. DTO ee nepBoe Mecto pabotel. Jlerom Onbra ¢ ominunem
3akoH4YMIa (akynpTer ncuxoiornd MI'Y um. JlomonocoBa. Eit npemoxunu pa3paboraTb KOMIUIEKC MEPOIPUSTHH IO
Pa3BUTHIO HaBBIKOB YHPABICHHUS JIOABMHU JUIS PYKOBOAMTENEH cpeaHero 3BeHa. OJbpra OXOTHO COTJIACHIIACh B3ATHCS 3a
pa3paboTKy mporpamMMbl OOYYEHHs M C HHTY3Ma3MOM IPHUCTYNMJIA K PEHICHHIO MOCTaBiIeHHOH 3amaun. [lo ee mMHeHwmio,
pa3paboTka JAaHHOM MPOTrpaMMBbl MOMOXKET €l MPHOOpecTH HOBbIE 3HAHMA W NposBUTH cebs Ha [Ipeampustun. Onbra
yOexaeHa, 4ro o0slalaeT TOCTAaTOYHBIMU 3HAHWSIMU JUIS BBIIIOJIHEHHMS 3aJlaHusl, XOTS OYEBHAHO, YTO OHA HE /0 KOHIA

MpeACTaBJIACT BCC l'[pO6J'IeMHI)Ie 06J'IaCTI/I, KOTOPLIC, KaK MMPaBUJIO0, BOBHHUKAIOT B CTOJIb CCPLE3HOM U KOMIIJICKCHOM MPOCKTE.

3anauya. B Bamiem otjene eCTh COTPYIHHUK, KOTOPBIA MPOIIET BCE ITAMbl KAPHEPHOTO Pa3BUTHS. B HacTOAIMN MOMEHT
HUKTO JIy4Ille, YeM OH, He 3HaeT cruenu(uKU AeaTeIbHOCTH oapasereHuss. OJJHaKO BBl IIOHIMAETe, YTO Yepe3 HEKOTOPOe
BpeMsI €My CTaHET CKYYHO paboTaTh 371€eCh.

UYro BBI eMy IIpeIOKuTE?

OIIK-8.2. CocraBisier | OOydaronmiicss yMeeT: MCIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIOUCHUH
TPYIAOBBIC JOTOBOPBI " | TPYAOBBIX TOTOBOPOB M AOIOJTHUTCIBHBIX COTJIAIICHHUIN K HHUM, HaXOJHUTb OLINOKU U
JOIIOJTHUTCIBbHBIC COTJIAIICHUSA K HECOOTBCTCTBHUA TIPHU 3aKIOYCHHUU TPYAOBBIX HTOTOBOPOB W JONOJHHUTCIIbHBIX




HUM COTJIAIIICHHUI K HUM.

3amaua 1.

MeHemkep MO YHpaBJICHHIO MEPCOHAJIOM IPOBEN COOECeOBaHUE C MPETCHACHTAMH Ha JOJDKHOCTH ITOMOIIHHUKA
3aMecTuTens aupekropa: 17 netHeilt Anexcanapoit u 20 netHeit Mapueil, koTopas sBIsIach MHBaIMIoM 2 rpynmnsl. Ha
paboTy nmeBymkm ycTpauBaioTcsi BrepBble. CobecemoBanue mponnm obe. MM ObUTO MpemIoskeHO Ha CIEXyIOIUi TeHb
MIPUHECTH AOKYMEHTHI, 0€3 MPEeqbIBICHUSI KOTOPBIX TPYJOBOH JOTOBOP ¢ HUMH, IO CIOBaM MEHEIKEpa, HE MOXKET OBITH
3aKIFOUYCH:

- IACTIOPT; TPYAOBast KHIKKA;

CTPaxoBOE CBHIETEIILCTBO 00A3aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aI0JIHEHHYIO aHKeTy ¢ MH(opMaIeir 000 Bcex OMMKaHIINX POJCTBEHHUKAX ¢ MECTaMH PabOTEHI.

W3 mpoekra TpyAOBOrO JOTOBOPA, NMPEJOCTABICHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, YTO paOOTHUKaM Oyzaer
YCTAHOBJIEH UCTIBITATENbHBIH CPOK, MPOJODKUTEIHHOCTHIO 2 MecA11a;

OTIIyCK TPENOCTaBISIETCS MO MHCTEUCHHIO O MecslleB C MOMEHTa 3aKIIOUeHHs TpPyAOBOIO JOroBopa
MIPOAOJIKUTEIBHOCTBIO 28 KaJeHAapHbBIX AHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JaiiTe oLeHKY NpPaBOMEpHOCTH TPeOOBaHUM MeHeIKepa IO YHPaBICHUIO IEPCOHATIOM M 3aKOHHOCTH YCIOBHH
TPYIOBOTO AOTOBOPA.

1. Kakne 1OKyMEHTBI TOIKHBI OBITh IPE/ICTABICHB! YKA3aHHBIMHU NIPETEHICHTaMH Ha paboTy?

2. KakoBbI IpaBHiIa yCTAaHOBIICHHUS UCTIBITATEIHFHOTO CPOKa?

3. OcoOCHHOCTH HPENOCTAaBICHNS OCHOBHOTO €XETOJHOTO OIUIAYMBAEMOTO OTITYCKa OTHACNIBHBIM KaTETOPUAM
paboTHHUKOB

4. Kako#i pe>xuM paboThl MOT OBITh YCTAHOBIICH JJIsl IAHHBIX PAOOTHUKOB?

OIIK-8.2. CocraBmister | OOyuaronuiics BiajgeeT: HaBbIKaMH aHAJIN3a TPYIOBBIX JOTOBOPOB H JIOTIOJHUTEIHHBIX
TPYIIOBbIE JIOTOBOPBI U | cornameHui ¢ pa3HBIMH KaTeropusiMi pabOTHHKOB.

JOTIOJIHUTENBHBIEC COTJIAIICHHS K
HUM

3amaya 1. B TekcT TpymoBoro goroBopa ¢ IBaHOBBIM, MPUHUMAEMbIM Ha JOKHOCTh MEHEKEPA 10 padoTe ¢ KITUEHTaMH
B opranuzauuio «®daken», BKIIOUMWIH CIEAYIOUINE TTOJ0KECHHUS:

— paboTonatens 00s3yeTcs BBIIATh PAOOTHUKY JK3EMIUISP JOJDKHOCTHOW MHCTPYKIIMH, HAYHCISATh W BBHIJIAYMBATH
€XKEMEeCSUHYIO 3apabOTHYIO IIJIaTy;

— YCTIOBHSI TPYJIOBOTO JIOTOBOPA HOCAT KOHPUACHIINATBHBINA XapaKTep U Pa3TIalIeHuIo0 He TIOJIJIeKaT;

— YCJIOBHUA TPYAOBOI'O JOroBOpa MOryT OBITh U3MEHEHBI 110 COIIALICHUIO CTOPOH IyTEM MOANMUCAHUA JOMOJHUTCIBHOI'O
COTJIAIICHUA WJIN ITYTEM NOAIIMCAHUA HOBOI'O TPYJOBOT'O JOTOBOPA,

— CPOK HUCIIBITAHHUA COCTABJIACT 2 MEcCi1a, KOTOpHﬁ IO COrJIAaI€HHUIO CTOPOH MOKET OBITH OPOMJICH €IS Ha 2 HCICIIN.

OHPC,I[GJII/ITC IMPaBOMCEPHOCTH BKIHOYCHHBIX TTOJIOKCHHIA.

OIIK-9.1. Omnpenensier | Obyuarowuiicss ymeem: OCYIMIECTBISATh KOHTPOJIb COOTBETCTBUS (JOPMBI OILIATHI TPyZAa
MIPaBUIBHOCTh MIPUMEHEHHS | ¥ BHJA AEATEIHbHOCTH PaOOTHNKA, HAaXOJWTh U YCTPAHATH OIIMOKH B CHCTEME OIUIATHI
OILIaTHl TPy/Aa paOOTHUKOB Tpyza pabOTHHKOB

Curyarus 1

B cootBeTcTBUM C TPYAOBBIM JOrOBOpPOM Uil paboTHHMKA ckiiana opranu3aunu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHasi popma oruiatel Tpyaa. Ilerpos C.II., cormacHo Tabenro oTpaboTaHHOrO BpeMeHH, B MapTe Mmecsue 202
roga orpabotan 176 yacos. Tapugnas craBka cocrasisier 100 py6. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTtaoi muater [letposa C.I1. 3a mapt 202 rona.

Curyanus 2




B cooTBercTBHUM C TPYIOBBIM JOTOBOPOM IS ClIeCaps-PEMOHTHHKA MEXaHUYECKOro Iiexa opranu3anuu Biacosa B.A.
yCTaHOBJICHa MOBPEMEHHO-TIpeMuanbHas (Gopma ormiatel Tpyna. Pasmep exemecsdHoil mpemuu coctaBisier 20% ot
(hakTHUeCKH HAYMCICHHON 3apaboTHO# mmiatel. BimacoB B.A., cormacHo Tabemo oTpaOOTaHHOTO BpEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3aganue. OnpenenuTh cyMMy 3apaboTHOH miaTsl Bracoa B.A. 3a mapt 202 rona.
Curyanus 3
B coorBeTcTBMM €O IITAaTHBIM paclUCaHWEM Ha4aldbHUKY IUTaHoBoro otaena CoxosnoBy A.J. ycraHOBiIEH

nmoipkHOcTHOU okyax 26000 py6. Yucnmo pabounx mueit B Mmapte 202 ronma coctaBiser 26 pabounx mHei. Daktudaeckn
CoxonoBeM A.U. otpabotano 22 pabounx THs.

3ananue. Onpenenutsh cymMmy 3apadbotHoi riatsl CokonoBa A.U. 3a mapt 202 ropa.

OIIK-9.1. Omnpenemnsier | Obyuarowutica e1adeem: HaBBIKAMH SKOHOMHYECKH TPABIIIBHOTO (POPMYIHPOBAHUS H
MIPaBUILHOCTh NPUMEHEHHUs | TIOCTAaHOBKH 337124 B 00JIACTH OILIATHI TPYAA
OILIATHI TPYAa PAOOTHHUKOB

Curyauus 1

Paborauky oprarmzanuu [laBnoBy W.I1. mpemocTaBieH odepenHON OIUIAYMBAEMBIN OTITYCK MPOJOIDKUTEIBHOCTEIO 14
KajgeHaapHbix nHeit ¢ 14.01.2018 roxa mo 27.01.2018 roaa Bkmountensro. Oknan pabotHuka cocrasimser 20000 pyo.,
JpYTHX BBIIUIAT B IMOJIb3Y pabOTHHKA He mMpousBoauiock. Pacuernsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017 roapa
orpabotan [1aBioBsiM M.I1. He monHOCTRIO: B Mae 2017 rona I1aBnos W.I1. 6onen ¢ 07.05.2017 roga no 20.05.2017 rona,
B CBSI3U C YeM 3a Maif eMy ObLTa HauuclieHa 3apaboTHas miata B cymme 5000 pyoO.

3amanue. OnpenenuTs 3apaboTHyto maty [laBnosa W.I1. 3a ouepenHoi OTITyCK.
Curyanus 2

PaboTtHuk opranmsanuu CmupHOB A.A. ¢ 14.02.2018 roga yXxoauT B OTIYCK IPOJODKUTENBHOCTRIO 28 KalleHAapHBIX
maei. Ilepmox c 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTan momHocThio. B 2017 romy
JIOJDKHOCTHOM okJaj pabotHuka coctanisut 25000 py6. C 01.01.2018 roma 70mKHOCTHON OKJIal pabOTHHKA MOBBIIIEH Ha
10% u cocrasui 27500 pyO.

3amanue. Onpenenuth kodhduiMeHT TOBBIIEHHs 3apaboTHOW TIaThl M 3apaboTHyro miaty CmupHoBa A.A. 3a
OYepe/IHOM OTITyCK.

Curyanus 3

®doHI orIaThl TpyJa B TEKylleM Toay coctaBiseT 750 Teic. py6. Ha Oymymuii ron mpeanpusTHeM YCTaHOBIICH
HOpMaTHUB TpupocTa GHoHa OIIaThl Tpya B pasmepe 10% 3a 5 %-Hbiil npupocT 00beMa MPOYKIIUH.

3amanue. PaccuntaTh M1aHOBBIN (POH/T OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 3 TOI.

OIIK-9.2. Tlpumensier metonsl | Obyuarowuiics ymeem: YyOeXHaTh, MOTHBHPOBAaTH W OKa3bIBaTh BIKSHHE 0e3

MaTeprUaJIbHOT'O " | UCIIOJIb30BAHUA AIMUHUCTPATUBHOI'O JaBJICHUS.
HEMATEPpUAJIbHOI'O
CTUMYJIUPOBaHUA JUIISL

MOBBILIECHUS 3¢ EKTHBHOCTH
paboTsl mepcoHana

Curyarus 1

Anamu3 cutyanmn «M3MeHEHH B CUCTEME 33Da6OTHOﬁ IJIaThl B OaHKEY

He]lb anaauza: Pa3sBUTb HABBIKU BI)Ipa60TKI/I YIIPABJICHYCCKUX KaJIPOBBIX peHIeHI/Iﬁ C HCIIOJb30BaAHHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaKOMBTECH C CUTYallMEH U OTBETHTE Ha BOIPOCHI K HEH.




Cumyayus. PyKoBOJICTBO KOMMEPYECKOT0 OaHKa B CBS3H C PSIIOM OOBEKTUBHBIX M HEOOBEKTUBHBIX MPUYIUH (TIpHYEM
TIOCIIeIHNE TIpeo0IaIain) Pelnio U3MEHHTD CUCTEMY U (DOPMY OILIaTHI TPyJa pabOTHUKOB (DOHIOBOTO YIPaBICHUS: €CIIN
paHbIIe ero COTPYIHUKH MOTy4aan PUKCHUPOBAaHHBIN oknax moc 10% OoT cyMMBI KOMHUCCHH 3a TIPOBEJCHHYIO CHIENKY, TO
Teneph OKJIaJI IUKBUIUPOBAJICS, a «CACTBINNHAY YBeIH4mIach 10 40% OT KOMUCCHH 3a OTEPAIHIO.

B cBsI3M ¢ 5TUM HOBIIECTBOM OOJBIIMHCTBO BEXYIINX CHENHANACTOB (6€3 KOTOPHIX paboTa (pOHIOBOTO yIpaBIICHUS
OyJIeT mapajin3oBaHa cpa3sy, a BCero 0aHka — cO BpeMEHEM, Tak KaK 3TO yIpaBJICHHUE SBJISUIOCH BEIYIIUM B TaHHOM OaHKe
1 CaMbIM peHTa0eIbHBIM) TIOIAJH 3asiBIICHIE 00 yXOe.

Omnpoc, MpOBEICHHBIN MEHEHKEPOM 110 YIPABICHHUIO NIEPCOHANIOM, BBIIBHI CIEAYIOIINE MPUIMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B IOJYYEHUH CIIPABEAIMBOI OIUIATHI MPU HEOIArOMPHUSITHON CUTyallnd Ha PHIHKE; BOCTIPHATHE ITOCTYIIKA
PYKOBOJCTBA KaK HE3aCIIyKCHHOTO HAaKa3aHMS; OTCYTCTBHE YUeTa MHEHHSI CAaMUX PaOOTHHKOB.

[To pexomeHmamuu MEHEIKEpa PYKOBOJCTBO IMPEATIOXKMIO CHadala MPOBECTH IKCIEPHUMEHT MO BHEIPCHHIO HOBOH
(OpMBI OIIaTHl HA 3aWHTEPECOBAaHHBIX paboTHHKaX. OJHAKO 3T MEPHI MMO3BOJIMIIM BEPHYTH JIUIIL YaCTh COTPYAHUKOB
(hOHIOBOTO YNPABICHUS; OCTAJILHBIC YBOJIMINCE.

Bonpocet 0ns ananusa:

1. OOBsicHUTE IPUYHMHBI IPOBaIa HOBOBBEACHHS, CBSI3aHHOTO C U3MEHEHHSIMU B 3apa00THOI! Tu1aTe, C MO3UIMH Pa3IMYHBIX
COZIEPKATEIbHBIX U NIPOLIECCYAIBHBIX TEOPUI MOTUBALIUU!

1.1. Kakue rpynmbl HOTpeOHOCTEH OBUIM Pa3BUTHI y COTPYIHHKOB OT/EIA 0 HOBOBBEJCHHS U KAKHE CTAJM aKTyaJbHBI
nocne ero BHeapeHus (no teopusiM Macnoy u Anbaepdepa). Kak n3MeHeHHe CTPYKTYphI U IPUOPUTETOB MOTPEOHOCTEH
MIOBIIUSUIO HA BOCIIPUATHE HOBOBBEICHUSA?

1.2. ITlpoananu3upyiite mnpemaracMyro CHCTeMYy OIUIaTBl TpyJa C TOYKH 3peHHUs Teopun oxumanusd. OueHute ee
MOTEHLUAJIBHYIO CIOCOOHOCTh OKa3bIBaTh BIMSHUE HA d(PPEKTUBHOCTD JEITEILHOCTH U NMPU KaKUX YCIOBUSIX AaHHAs (-
(EeKTHBHOCTD MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIIOKUBINYIOCS HA JTAHHBIH MOMEHT CHTYaIHIO B OT/ee?

1.3. OneHuTe ¢ MO3UIMHA TEOPUI CIIPABEIMBOCTU (JUCTPUOYTUBHON, MPOLIEAYPHON CHPAaBEAIMBOCTH U CIIPABEINBOCTH
B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpPyJAa, NPOLECC BHEAPEHUS HOBOBBEICHHS M IPOIAECMOH-
CTPUPOBAHHbBIE PYKOBOJICTBOM OTHOILLEHUE K COTPYJHUKAM OTAEIIA.

2. OCHOBBIBasICh HA PEKOMEHAALUAX TEOPUH MOTHBALINH, KPATKO OIHUIINTE HauOOJee MPeINOYTUTENbHBIN IITaH JeCcTBUI
PYKOBOJICTBa GaHKa IO MOBBIMIEHUIO MOTHBAIIMN COTPYIHUKOB OT/ENA.

Curyanus 2

yHDa)KHeHI/Ie «TEO‘DI/IH MOTHUBAIMU U IIPAKTHKA YIIPABJICHUA ICPCOHATIOM»

Llenu ynpascnenus: HAy9WTHCS aHAJIM3MPOBATH NPAKTHKY YIPABICHHS TMEPCOHAIOM C TO3UIMH €€ COOTBETCTBHSA
peKOMEHANUAM TEOpUH MOTHBAIMH, BBISBJIATH W MPOTHO3UPOBATH BO3MOXKHBIE TPOOJIEMBI, CIPOBOIUPOBAHHBIC HE-
coOITFO/IEHIEM TIPABIII MOTHBAIIMOHHOTO YIPABJICHHUS IIEPCOHAIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJIACYEeTCS C MOTHBAIMOHHBIMH TEOPHSMH CIEAYIOIIas IpaKkTHKa
JeSITeIbHOCTH MPeanpusaTHA (yKa3aTh, Kakye MOJ0KEHUS KaKUX TeOPHil MOTHBALIMN PEATH3YIOTCS MJIM HapYIICHBI BBITAH-
HBIX TIPIMepax)?; Kakue Ipo0IeMbl MOTYT BOSHUKHYTH B IpUMeEpax, B KOTOPBIX OIFCAaHa HETaTUBHAS MTPAKTHKA?

1. ArenTaMm 1o C6LITy IJIaTAT TOJIBKO KOMHCCHOHHEBIC (HpOHGHT OT 00beMa 3aKJIF0YEHHOTO A0roBopa o npo,uame) Ha TOM
OCHOBaHHH, YTO mo0ast Apyras cucreMa noouipeHus 6yﬂeT MCHEC 3(1)(1)6KTI/IBHOI>1 JUIA YBCJIIMYCHUA o0beMa npoaax.

. Pa3mep KOMHCCHOHHBIX (IIPOIIEHT OT 0OBEMa 3aKIIOUYEHHOTO JOTOBOPA O MPOAAXKE) YCTaHABIMBAETCS B OT/ENE CObITa
OJIMH pa3 B IO/l U B TEUEHHUE 3TOrO MEPUOJA HE IepeCMaTPUBAETCS.

3. CoTpynHHKH OTHena cObITa ONEHUBAIOTCS KAKIBIA Mecsl 1o 3¢¢ekTuBHOCTH uX padoTel. C momoOHOTO poja
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/AE/a COBITA.

. HpGILHOHaFaCTCﬂ, 4YTO A0 TEeX IOop, INOKa COTPYAHHUK OTALCIA cObITa HE MNpOoABUT 06691, OH JOJDKCH BBIIIOJIHATH




HpOCTeﬁHIPIC 3aJaHusl, OBITH «HA noGerymKax».

Ha xypchl NMOBBIMICHHS KBaNIU(HUKAIWK HANPABIIOTCS TOJBKO IJIABHBIE CIICLMAIMCTBI OoTAena cObita. B moGom
JIPYToM CIIydae BIIOKEHIS B 00pa30BaHUE CYUTAIOTCS HeAPPEKTHBHBIMH IJISI OT/ACTA.

IInan pa6OTLI oTacia cObITa HA roa U KBapTaJl COCTABJIAIOTCA C yUHCTOM npeunomeHnﬁ BCEX COTPYAHUKOB.

B koHIIE rofa ynpasisronui Mo cOBITY pacHpenesieT NIPEMUH TEM COTPYIHHKAaM OTZEela, KOTOpPhIE, 0 €ro MHEHHIO,
3aCITy’KHIIH «HEYTO OOJIBIIEEY.

Curyanms 3

YaopaxHeHue «Ommnbka PYKOBOJAUTEIISA

Ueﬂb ynpasicHeHus: ONpeacIuTb MPUYNHBL OIIMOOYHBIX YIpPaBJICHYCCKUX peIHeHI/Iﬁ, CBA3aHHBIC C HapyHICHUEM
paBuUJI MOTUBALIUU HOTpeGHOCTHMH.

3adanue. O3HAKOMBTECH C CHTYyallMsIMU M OTBETHTE Ha BOIIPOCHI K HHM.

Cumyayus 1. llled npemnoxmin cBoeMy OTBETCTBEHHOMY M 0053aTeIbHOMY COTPYAHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAIIPaBJICHHIO JCSATENBHOCTH KoMHaHMH. OJHAKO 3TOT COTPYHNHHK CTaj BO3paKaTh W IIPHBEN TaKHe
apTyMEHTHL: «S1 XOpOIIO BBIIONHAIO 3a/1a4H, JISKAIIUe B PaMKaX MOei KOMIIETCHIMH. MHe HpaBUTCs, KOTla MOU Jiela
B MOpPSAAKE, a 3aJa4d YeTKO W BOBPEMs BBHINONHSIOTCS. Pa3pabaTeiBaTh HOBBI MPOCKT O3HAYaeT BCTYHNHTh B «30HY
HEKOMIIETEHTHOCTH», M 51 OyJy 4yBCTBOBaTh ceOst auckoMmdopTHO. Kpome TOro, HEMOHATHO, Kakue Pe3yJbTaThl
MOYKHO TMOJIYYHTh IPH pa3pabOTKe HOBOTO MPOEKTA, a BHIMOJHEHUE MTPUBBIYHBIX JUIA MEHS 33724 MPUHOCUT KOMITAaHUU
MIOCTOSTHHYO IPUOBLIBY.

Bonpoc. Kakyro ommu0Ky cOBEpIIHI PyKOBOIUTENb P BEIOOpE CII0CO0a MOTHBAIIMN CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoautenem HeOONBINONW, HO AMHAMUYHO Pa3BUBAIONIEHCS KOMMIAHWHM CHOPMyIHpOBaHA YCTaHOBKA HA
MpUEM HOBBIX COTPYAHHKOB, 0053aTE€IHHO MOJOJBIX, aMOWIIMO3HBIX, HAIEJIEHHBIX Ha MPO(EeCCHOHANBHBIA POCT.
PykoBoautens paccyxnan Tak: «EcIu COTpYAHUK CTPEMUTCS K YCIIeXy, OH CTaHEeT paboTaTh He TOJBKO Ha cebs, HO U
Ha KOMIaHHIO, YTO OYJET CIOCOOCTBOBAThH €T0 PA3BUTHION.

B Teuenue noxyropa JeT 3Ta IOJUTHKA JaBajla CBOM ILIOJBI, OAHAKO K KOHILy BTOPOTO roJia BO3HUK Pe3Kuil «00Bam»
yBosibHeHUi. IIpu npueMe Ha paboTy M0aIM o0eIman KapbepHBIl POCT, HO CBOOOAHBIX BaKAaHCUN Ha PYKOBOJSIINE
JOJDKHOCTH B KOMIIAHWMU He ObUT0. B pesynbraTe opranu3aiius moTepsiia CaMbIX aKTHUBHBIX M YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl gymaeTe, B 4eM 3aKIOYaJach OIMMOKAa pPYKOBOAMTENA (OpHUEHTHPYHTECh Ha TEOPHUIO
MakKnennanna)? Kakue pemieHuss B 3TOW CHUTyallMd MOXKHO OBLIO OBl MPEINPHHSATH, YTOOBI CTaOMIM3HPOBATH
HanOoJee MeHHbIX COTPYIHUKOB?

Cumyayus 5.

PyKOBOIlI/ITCJ'IL 3aMETUJI, YTO € POCTOM YHCIICHHOCTHU €ro OoTAcja 3aMCTHO YXYAIIWINCh OTHOLICHHUSA MCKIY
COTpYAHUKAMU. PGFyHHpHO BO3HHUKaAJIN KOH(I)J'II/IKTLI, COTPYAHUKHU MPUXOJWIN K HEMY KaJTOBATHCA Ha CBOUX KOJUJICT,
HEKOTOPBIE 4YaCTO 6pam/1 OOJILHUYHEIE JUCTBI M T. I. OcoOeHHO CTpaZajla COTpyAHHUILlAa CPEAHUX JICT, XOpOHII/Iﬁ
CIICIHUAIUCT, HO OYCHb paHuMasd, C O6I/IH‘-II/IBI)IM XapaKTepoM.

XKenast KOMIIEHCHPOBATh COTPYIHUIIE YXYIAIONIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOJMTENb PELINI MOBLICUTH €
3apaboTHy0 miaty. OJHAaKO 4epe3 HEKOTOpOe BPEMsl JKCHIIMHA YBOJMJIACH M IIEpelnia B JIPYryl0 KOMIIAHHMIO Ha
MeHbMi okian. [lonaBas 3asBieHue 00 yxone, oHa ckazana: «IlycTb TaM IulaTST MeHbIIe, 3aTO MHE TaM CIIOKOWHee,




HET KpUKa ¥ [IyMa IO ITyCTIKaM».

Bonpoc. O6wsicaute curyanuro ¢ nozuuuii reopun . I'epudepra. [logymaiite, kakoil ¢akrop crTaji A JaHHOU
COTPYIHHULIBI MOTUBUPYIOLIUM.

OIIK-9.2. IIpumensier meronwl | Obyuaiowutica 6iadeem: TPUEMaMH M  METOAAMH OLEHKH 3()(EKTHUBHOCTH

MaTepruaJIbHOT'O n MaTepHaJ’ILHOﬁ u H€M3TepI/IaHLHOﬁ CHUCTEMbI CTUMYJIUPOBAHUA pa6OTHI/IKOB
HEMATCpUaJIbHOTO
CTUMYJINPOBAaHUSA JUIA

moBhIIeHUS 3P PEeKTHBHOCTH
paboThI IepcoHana

Ketic 1

HWHCTpYMEHTHI MOTHBAIIUHN Da60‘{I/IX.

XapakTepucTuKa OpraHu3auu

CrpykTypa - ynpaBIeHHE U Bce aJMUHICTPATHBHBIC CIY>KOBI HAXOITCS B OHOM 3/IaHWHU B KPYITHOM ropoje Camapckoit
obmnactu. OCHOBHO# 3aKa3yMK OpPraHU3allvy TEPPUTOPHATBEHO HAXOIMTCS B HEMOCPEICTBEHHOMN OJIM30CTH OT MPENPHSTHSL.
Taxke WMMEIOTCS JIBE CTPOUTENbHBIC IUIOMIAJKH B peruoHax. llpoduiib AeATENBHOCTH — CTPOHMTEIHLHO-MOHTAaXKHAS
opraHuzaiys, CyonoapsA9MK, OJJHO U3 NPEIIPHUSITHI XOJIAMHTA.

O61mas yrcaeHHOCTh nepcoHana — okoso 500 gemoBek. Cpok paboTel opranuzanun — CMY CyIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 j1er 3HaunTeIbHO U3MEHUIIACh CHCTEMa YIPaBICHUS.

OOm1as cutyanus

BrI — 3aMecTHTeNb TEHEPATHHOTO AUPEKTOpa Mo padoTe ¢ mepcoHasoM. BeTymunm B NOKHOCTR Henenmo Hasad. o
BaIlleTO TPUXOJAa B OPTaHU3AIMIO AITOH MO3WIMU B HeW He Obuto. Bac mpuriacmn BuUIle-TIpe3WAEHT XOJIWHTa (HE
paboTaronuii HeIOCPEACTBEHHO Ha JTAHHOM TIPEIATPUSITHH).

U3 6GCGI[BI C IrCHEpAJIbHBIM JUPEKTOPOM BbI Y3HAJIM:

1 OCHOBHOH KOCTSIK COTPYAHHUKOB pa0OTaeT Ha MPEeIUpUsATHH OT 15 mo 25 net u He coOmpaercs YXOAUTh B
CHITy BO3pacTa W NPHUBBIYKHA. DTO BBICOKONPOQECcCHOHATIbHBIE pabodne KaJpbl, NMEIONINe yHUKaJIbHBIA
OTIBIT.

2. TekyuecTs kKaapoB HabIIOAAETCS, CKOPEE, CPEIU MOJIOIBIX CIIEIIHAIICTOB: OHHU MIPUXOIIT MOCIe HHCTUTYTA,

MOJIYYaOT OTBIT, & TIOTOM ye3xaroT B [leTepOypr Ha CTPOUTENLCTBO CYNEPMAapKETOB, I/i€ IUIATAT BABOE
6oubiie, ueM B CMY.,

3. B opranmzamuu cymecTByeT cucteMa 00ydeHHsI MOJIOJIBIX pabounX (ecTh COOCTBEHHBIH yueOHBII MMOJIUIOH,
cOOMIOIAI0TCS TPAJUIIUN HACTABHIYECTBRA).
4, C coBeTCKMX BpeMEH Ha MPENPHATHH BelETCs KyJIbTypHO-MaccoBasi paboTa (COpeBHOBAaHUS, TYPUCTCKHUE

CIJIETBI, IPa3AHUKH U JIp.). 13 Bammx JIMYHBIX HAOIIOAESHUH 32 TIePBYIO HE/IEN0 paboTHI:

B KosutekTuBE 3/10pOBBIN CONMAIBHO-TICHXOJOTHUECKUI KIMMaT (Z0OporKenaTenbHbIe, JOBEPUTEIbHBIC OTHOIICHHUS,
CIUIOYEHHOCTH, OT3BIBYUNBOCTH, TOTOBHOCTH TOMOYH).

JIuHelHbIe pyKOBOAUTENN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALUU M CTUMYJIMPOBAHUS, B YIPABICHUHU UCIOIb3YIOT
€/IMHCTBEHHBIN CTHIIb - TI0O{4EPKUBAIOT OIIMOKH MMOJYNHEHHBIX, @ HE UX JOCTHXEHHUS.

Bpuraaupsl pacnpenensioT 3aJaHUS [0 NPUHIMITY «TPY3UTh Ha TOTO, KTO Be3eT», 3a MepepadOTKH HUKAKOI
JIOTIOTHUTEIBHOM OIIaTHl HE PEAYCMOTPEHO.

B 1nenoM KOMIEKTHB OYeHb MHEPTEH. l3MeHeHHMs M HOBOBBEJACHMSA BCTPEUAIOT CONPOTHUBICHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Bricokas nieHTpanu3anus ynpasieHus], OOJIBIINHCTBO ONEPAaTUBHBIX PEIICHUH IIPUHUMACTCS «HABEPXY).

JIuHeitHple pyKOBOAUTENH CYUTAIOT, YTO IPUYMHA BCEX TPOOJIEM - OTCYTCTBHE CUCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananu3za BHyTpeHHEHN JOKyMEHTAIUU:

1. B xommanum cymiecTByeT (MKCHpOBAHHBIE PACIEHKH Ha pasMuHble BUIBI PaboT, M oOmiara Tpyjaa paboumx
HayucIsieTcst UCXOAs U3 MPOLEHTA OT UX BhIMOJMHEeHH. OJJHAKO OHa HE COOTBETCTBYET pealibHBIM TPYZ03aTpaTaMm.

2. Cucrema omiaThl Tpyaa «HCOPO3pavyHa». PaGoune ne MOT'YT CaMH ITOJICYUTATh, CKOJIBKO M 3a YTO OHM 1IOJIy4ar.




3. JIomKHOCTHBIE MHCTPYKIIUH, PETVIAMEHTBI M CTAHAAPTHI (IPEANpUATHE cepTHHUIMpoBaHO 110 ISO) He HCMOMHAIOTCH,
oTcrozia — 1yonupoBaHue QYHKIMH M HU3Kasl COTIIaCOBAaHHOCTD ICHCTBUI NOApa3Ie/ICHUH.

4. B opranuzanuu HeT (GOpPMaM30BaHHON CHCTEMbl OLECHKM TepcoHana. IIpenpuaTHe Ha IaHHOM 3Tare He MOMKET
MOBBICUTH 3apIUIaTy COTPYIHHKAaM, T.K. SBIAETCS YACTHYHO TOCYIApCTBEHHBIM M pabOTaeT B COOTBETCTBHH C
TpeOOBaHMSIMHU U PEANTHCAaHIIMHA MUHNCTEPCTBA.

3AJAHUE:

1 Kakue HMHCTpyMEHTBI MOTHBALMH BBl MNPEIJIOKHIM Obl BHEIPMTH PYKOBOJACTBY JAHHOTO TPEANPUATHS s
MOBBIIIEHHS JIOSIIBHOCTH COTPYIHHKOB (OCOOEHHO MOJIO/IBIX CIIEUANCTOB).

2 HyxHO 1u, Ha Ball B3TIIA, MEHATH CHCTEMY OTiaThl Tpyaa? Kakum o6pasom?

3. Kak obocHOBaTh CcBOU NPCIJIOKCHUA PYKOBOAUTCIIIO U paGOTaTL C CONPOTUBJICHUEM U3SMCHCHUAM CO CTOPOHBLI
PYKOBOAUTEIIA, CTAPUINX COTPYAHUKOB IIPHU BHEAPCHUN r[pe,unox(eHHﬁ?

Ketic 2.

MOTI/IBagI/Iﬂ COTPYAHUKOB OTACIA 06CJ'IY)KI/IBaHI/I$I KJIMCHTOB

XapaKkTepucTHKa OpraHU3anu

[Mpodunp nesrenbHOCTH — 3aBOJ MO IPOU3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHMHU: JIBa KITIOYEBBIX
TIOJIpa3/ieNieHus] — OT/EJ MPOAAX M OTAET 0OCIyKMBaHHS KJIMEHTOB. [Iporiecc B3anMOAEHCTBUS ¢ KIMEHTAMH JICTUTCS Ha
JIBa 3Tala - 3aKIIOYCHUE JJOrOBOPA, OTTPy3Ka M JOCTaBKa OETOHA HAa OOBEKT. YuncneHHOCTh IepcoHanta — okoio 150
yenoBek. Cpok pabOTHI Ha pBIHKE — 5 JIET.

OOm1as cutyanus

Brl — meHemxep no mepcoHany. HejaBHO reHepanbHBIN TUPEKTOp MOCTaBWI MEpe] BaMH 3aJady: MpoaHAIU3UpPOBaATh
CHUCTEMYy MOTHBAIUH 11 COTPYAHUKOB OT/IEa 00CITy)KUBaHHS KIHCHTOB U pa3pab0TaTh HOBYIO.

Cucrema oruiaThl B JaHHO# opraHu3anuu copMUpOBaHa JaBHO, U MEHSTH ee B OJipkaiiiee BpeMs He IuaHupyercst (oHa
OCHOBaHa Ha (PMKCHPOBaHHOM OKJaje). Ho B mocneHee BpeMsl y4acTHIIHCh JKaJI00bl PyKOBOJMTENS OT/ieIa 00CITyKHBaHUSI
KJIMEHTOB Ha OTCYTCTBUE HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyAHUKOB. Ilo ero cioBam, eciau Obl y Hero ObuI
OT/IeJIbHBIN MPEeMHUaIbHBIA (OH/I, OH 3aCTaBUJI Obl TIOJAYMHEHHBIX JIy4llle paboTaTh.

[Tocne aHanmu3a AESTENLHOCTH COTPYIHUKOB OTJENa IO OOCIY)KMBAHHMIO KJIMEHTOB BBl MPHIUIM K BBIBOAY, HYTO
OOJIBIIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(PECCHOHAIBHBIM TPEOOBAHUSAM K [O/DKHOCTH, OOJagar0T HEOOXOIUMBIMHU
HABBIKAMU U CIIPABJIIOTCS CO CBOMMU 00s3aHHOCTsAIME. Ho 0011ie moka3aTenu 3Q(HekTHBHOCTH pabOThI OTAEIa HAXOISITCS
Ha CpeHEM YPOBHE.

3AJIAHUE:
1 Kakum 00pa3oM, Ha Balll B3MJIs[, MOKHO MOTHBHPOBATh COTPYIAHHKOB OT/ENa OOCITY)KHBAaHHS KIUCHTOB
(mokasareinu, METO/IbI OIIEHKH, €€ MEPUOIUIHOCTS)?
2. Kak BbI 000CHYyeTE€ Te€HEpaJIbHOMY IHPEKTOPY CHCTEMY MOTHBAIMH, Pa3pabdOTaHHYI BaMH i OTIeiia
00CITy>)KMBaHUS KITMEHTOB?
Ketic 3.

CucremMa OImIaThl TPYJa OTASIOB IMPOJAAXK U MaPKSTHHTA

XapakTeprcTHKa OpraHn3aIin
[Ipo¢wie gesTebHOCTH — CEpBUCHAS KOMITAaHUS, OKa3bIBAIOIIAsl YCIYTH IO Pa3paboTKe CalTOB.

CrpyKTypa KOMIIAaHUU — OT/EJ TIPOU3BOJICTBA (CHELUATHCTBI- JU3aliHEePhl), 0TI IPOJaXK, OTAE]T MApKETHHTa U aHAJIN3a,
cepBHCHas ciayx0a (cekperapp, OyxranTep). PykoBonuTenn — KOMMEPUYECKHH U TeHepanbHBIA AUPEKTOPA.




UucnenHocts nepconana — 20 gemoBek. Cpok paboThl Ha PHIHKE — 4 TOAA.
OO1mas cutyauus

KosekTHB 1OCTaTOYHO yCTOMYMBBIM, Bce pabOTaroT B KOMIAHMM HE MEHee roja. B opraHuzanuu mpoBOISTCS
KOPIOpaTUBHbIE MEpOIpUATUS (BBIE3ABl HA MPUPOJY, TPEHUHTH 'CIUIOYEHHUS'"', COBMECTHBIC IIPa3HOBAaHUS IHEH
poxnenunsi). Ha oOummx coOpaHMsSX pPyKOBOJHUTENHM, paccKkas3biBasg 00 YCIEIIHBIX IPOEKTaX, IMOAYEPKHBAIOT 3aCIyTd
COTPYIHUKOB.

HauansctBo 4 MecsAla Haszal IPUHAJIO PCHICHUE O MOBBIMICHUHN 3apIulaThl U CO3JaHUUN CHUCTEMbI ©XKEMECSIYHON OLICHKHU
10 pe3yJjibTaTaM paGOTbI COTPYAHUKOB OTACJIOB IMPOJAaXX U MapKCTHUHTA.

[epcoHany ornena MapkeTHHIa OKJaJ ObUI MOBBIIIEH B JBa pa3a W NPUBS3aH K ONPE/IEICHHBIM pe3yJibTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a Mecsll (HanpuMep, KOIUYeCTBO YIIOMUHAHUHN B IIpecce, MOCEeTUTENeH Ha caifTe, IPOBEACHHBIX 110 IUIaHy
MeponpusTHi U T.1.). E)keMecsuHBIf IIaH COCTaBIIETCS PYKOBOAUTENEM COBMECTHO C KaXKIBIM COTPYIHUKOM.
JlocTrxeHne KOHKPETHBIX MOKa3aTelel MPUBA3aHO K JEATeIbHOCTH OT/ACNBHBIX paOOTHUKOB IPOILEHTHBIM OTHOLIIEHUEM K
omnare. /Iy IpoJaBLOB yCTAHOBJICH MHHUMAIIBHBIA OKJIax U OOHYC 3a BBHINOJHEHHUE IIJIaHA MPOJAX, IUIIOC, IPOIEHT 3a
MIPOJIa)Ky B COOTHOLIEHUH NpuMepHO 25% (oknam) k 75%. PaHblie BhIMIaduBaics TONBKO OKIAJ (CpEeAHUH ypOBEHbH IO
ropoxy). CocTaBneHHBIH TUIaH W TpeOyeMbIe Pe3yabTaThl OBUIM COTJIACOBAHBI C KaXIBIM COTPYAHUKOM WHIMBHIYaJBHO.
[Tnan ocHOBBEIBaeTCA HA MOKA3aTENAX PAa0OTHI CAMOT0 YCIICIITHOTO MEHEIKepa.

Croyctss 4 Mecsilia Tocie BBEACHUS HOBOW CHCTEMBI OIUIATHl PYKOBOIUTENH MPOAHAJIM3HPOBAIN PE3YyIbTaTHl €
JEHCTBUS U MPUILIN K BBIBOAY, YTO OHU JOCTATOYHO IIaueBHbIE. [1naH BRIMONHSIN MOMHOCTHIO Julib 20% COTPYIHUKOB
otaena nponax. Hekoropele orpaHnumiuch BblosHeHUEM 50-70% muiaHa. PaHbllle 4eTKO ONPENENIEHHOrO IJlaHa HE
CyIIECTBOBAJIO, pab0oTa CTPOMIIACH IO MPUHIIHITY «CKOJBKO MOIYYHTCs». V3 pasroBopa ¢ COTpYTHHKAMH PYKOBOJUTEIN
BBELICHWIIM, YTO OHHM HE CUYHTAIOT TaKyl0 CHCTEMY MOTHBHPYIOMIEH, a NPHUPOCT 3apIUiaThl BOCIHPHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBISIOT, UTO PYKOBOJUTENHU TNI0X0 UX MOTHUBHUPYIOT.

Ha BOIPOC O TOM, UYTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBCHAJIN: «Ham HY>XXHa CBO6OI[a, a Bbl HAC 3aroHsA€TC B JKCCTKUC

paMKu».
3AJTAHUE:
1. [Nouemy KOMIIaHHS HE TOCTHUTIIA JKEIAEMOTO pe3yNbTaTa OT BHEIPEHUS HOBOH cUCcTeMbl MoTHBanuu? Hamo
JIM YTO-TO MEHSATEL?
2. Uro BB U3MEHWIHN OBI B MPEIUIOKEHHON CHCTEME MaTepUANbHOTO CTUMYIHpoBaHusa? Kak mposenn Obl ee
BHeapeHue?
3. HyXHBI U TOTIOMHUTENTbHBIE METOJBI MOTHUBALIMU JIJISl COTPYAHHMKOB JNaHHOW kommnaHuu? Ecimm «ma», To
Kakue?

2.3. HepequL BOIIPOCOB JIA IOATOTOBKHU 06yt1a}01111/1xcs[ K HpOMe)KYTOqHOﬁ aTTeCTalinuu

NEPEYEHDb BOITPOCOB K 3AUYETY:
1. YopasneHue nepcoHagoM Kak Hayka U ydyeOHasi TUCIUIUINHA.
2. [IpeameT u MeCTO yIpaBJEHUs MTEPCOHAIOM B CHCTEME COBPEMEHHBIX HAYK.
3. CyIHOCTh yNpaBiI€HUS NEPCOHAIOM.
4. OcHoBHBIC (PYHKITMHU B chepe yrnpaBIeHUS IIEPCOHATIOM.
5. KagpoBas moauTHKa KaKk COCTaBHAs YaCTh MOJUTUKN OPTaHU3ALUY.
6. Kynprypa u ¢unocodust opranmzarnuu. OpraHu3alliOHHbIE MOJEIN M OpraHU3aI[MOHHBIC

KYJIbTYPBI.

7. O011as XxapakTepUCTUKA TIPOIIecca YIIPaBICHHS TIEPCOHATIOM.
8. DTansl pa3BUTHs OPTAHU3ALNN.
9. OueHka NoTpeOHOCTH B MIEPCOHAIIE.




10. BHemHue ¥ BHYTPEHHUE YCIIOBUS, JETCPMUHUPYIONIHE TOTPEOHOCTH B TIEPCOHAIE.

11. PykoBOACTBO EpCOHAIOM KaK Pa3HOBUAHOCTH BJIACTH.

12. UanuBuayanpHbIe BaKHEHIINE mapaMeTphl 23G(HEKTUBHOTO pyKOBOACTBA. Poiu u ¢pyHKIMK
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKLIUU U TPeOOBaHUSI K IEPCOHATY.

15. ®opmupoBanue JUAEPCTBA.

16. LleHHOCTH MEepcoOHAIa B OpraHU3alluH.

17. OcHOBHBIE HaIlPaBJICHUS JEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

18. ®yHKIMU yrpaBJIeHHS IEPCOHATIOM

19. Metobl ynpaBieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLUYU YIIPABICHUS EPCOHATIOM

21. llenu u NpuUHIUIBI YIPAaBICHUS EPCOHATIOM.

22. Ctparerusi ynpaBJIeHHUs IEPCOHATIOM.

23. CoBpeMEeHHbIE TOAXO0bI K YIPaBJICHUIO IEPCOHAIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema yrpaBJi€HUs IEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIOLIUe YIIPaBIeHHUE IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe yrpaBieHUe U yIpaBIeHUE TOCPEICTBOM JEIETUPOBAHUS.

29. Metoabl mo00pa pyKOBOIUTENEH.

30. Metoabl popMUpOBaHUs YIIPABICHYECKUX KOMAH].

IHEPEYEHB BOITPOCOB K OK3AMEHY:

1. YnpaBnenue nepcoHasoM Kak Hayka U ydeOHasi TUCIUITIIMHA.

2. IIpenMer ¥ MeCTO YIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIpaBJIEHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBiIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIEHMSI AEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

6. KagpoBast momTHKa Kak COCTaBHAs 4aCTh MOJIUTUKN OPTaHU3ALINN.

7. Kynbrypa u ¢unocopus opranuzanuu. OpraHu3alliOHHbIE MOJIENIM U OpraHU3allMOHHbIE
KYJIBTYPBI.

8. O01mas XxapakTepuCTHKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHemHMe ¥ BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIIE TOTPEOHOCTH B IEPCOHAIE.

12. PykoBOACTBO NEPCOHAJIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. nauBuayanbHble BaXKHEWIINE apaMeTpbl 23 PekTUBHOTO pykoBocTBa. Ponu un pyHKIMK
PYKOBOJUTEIIS.

14. Ctunu pykoBOACTBA.

15. MoTuBanuu opraHn3alioOHHOrO NoBeAeHNU. OCHOBHbBIE TEOPUHU MOTHBALUH.

16. PykoBoactBo rpynmnoi. @opmupoBaHre KOMaH[.

17. OcHOBHBIE TEOPHH OPTaHNU3ALUOHHBIX KOH(IUKTOB.

18. lomKHOCTHBIE HHCTPYKIIMH U TPeOOBaHUS K IEPCOHATY.



19. ®opmupoBaHue mTaTa ¥ €r0 KOMIJIEKTOBAHHUE.

20. HabGop nmepconana. BHyTpeHHHE U BHEIITHUE UCTOYHUKHU Habopa.

21. Metoanl Habopa nepcoHana u (HakTopbl, BIUAIONIME Ha Mpoliecc Habopa KaHIuaTOB.
22. Ilonstue kapwepsl. [llanupoBanue Kapbephl.

23. OCHOBHBIE KOHIIEMIIUA MOTUBALIMH TPY/A.

24. OueHKu TpYJ0BOM JEATEIbHOCTH NIEpCOHANa: 3a1a4d U KPUTEPHUU.

25. Apantanusi HOBbIX paOOTHUKOB B opranuzanuu. OCHOBHbIE MPOOIEMBbI aAaNTallUH.
26. O6yuenue nepconana. OnpeaeseHue MOoTpeOHOCTH B 00yUEHUH.

27. llpupoja, moHATHE, UICTOKHU JIUIEPCTBA.

28. opMuUpoBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeToibl moKMcKa U Habopa mepcoHaa.

31. Meronpb! olileHKH U 0TOOpa MepcoHana.

32. Merons! nogdopa pykoBoguTenei 1 GopMUpOBAHUE YIIPABICHYECKUX KOMaH].
33. LleHHOCTH MepcoHaa B OpraHu3alluu.

34. OcHOBHBIE HaIPABJICHUSA JAESATEILHOCTH 0 YIPABICHUIO IEPCOHAIOM.

35. @yHKIMHU yNpaBieHUs IEPCOHAIOM

36. MeTtoab! yrpaBieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABICHUS IEPCOHATIOM

38. Llenu u npUHIUIIBI YIIPABICHUS IEPCOHATIOM.

39. Ctpaterus ynpaBieHUs IEPCOHAIIOM.

40. CoBpeMeHHbIE MOIXOAbI K YIIPABICHHUIO IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema ynpaBJIEHHs IEPCOHAIOM.

43. ba3zoBble KaTEropuu, XapakKTePU3YyIOIIHNE YIIPaBIECHUE IEPCOHATIOM

44. DnemeHTbI pabOTHI C KapaMHu.

45. PamouHoOe yripaBieHUE U YIIPaBIECHUE TOCPEICTBOM JEIETUPOBAHUS.

3. Meroanyeckue MaTepuaJibl, ONpee/siiolue npoueaypy 1 KpUTepUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIMH IIPH NIPOBEACHUHU NIPOMEKYTOYHOM aTTECTALUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO)» BBICTABJISIETCS O0YYArOIIEMYCsl, €CJI KOJMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpockl coctanisieT 100 — 90% ot obmiero 00bEma 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOII0» BBICTABISACTCS O0YYArOIIEMYCs, €CIIM KOJUYECTBO MPABHILHBIX OTBETOB
Ha BOmpockl — 89 — 76% ot o01ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «Y/OBJIETBOPUTEIbHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH  KOJHUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIICHKA «HEYJIOBJIETBOPUTEIBLHO» BBICTABISACTCS OOYUYAIOMIEMYyCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00béMa 3a1aHHBIX BOITPOCOB.

Kpurepun ¢popmupoBaHus OLIEHOK 110 pPe3y/IbTATAM BbINOJHEHUS 3aJaHUH
«OTIMYHO/32aYTEH0» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IOJHOCTHIO 0€3 OmmuOOoK u

HEZ0YETOB.
«Xopo110/3a4TeH0» — CTaBUTCS 32 padOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HAJTUYUU B HEH



He 0oJiee OTHOM HEerpyOOi OITMOKY U OJTHOTO HeJoueTa, He 00Jiee TpeX HEeJ0UYETOB.

«Y10BJIETBOPHUTEJIBHO/3aUTEH0» — CTaBUTCS 3a paboTy, ecinu OOydalomuics MPaBUIHHO
BBITIOJIHWJI HE MeHee 2/3 Bcel pabOThl WIIM JOMYCTHJ HE Ooyiee OAHOW TIpyOOW OIIMOKH M JIBYX
HEJ0YETOB, He OoJiee OJHOU Tpy0boil U 0HOI HerpyOoi ommoOKu, He Oojee TPeX HerpyOBIX OMIMOOK,
OJTHOW HEerpyOoil OIMOKY U JBYX HEJIOYETOB.

«HeynoBjieTBOpUTEJIBLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €cIu 4YHCIO OMMUOOK U
HEJ/IOYETOB TPEBBICUIIO HOPMY JIJIsl OLIEHKU «YIOBIIETBOPHTEIBHOY» WM TPABUIIBHO BHIMIOJIHEHO MEHEE
2/3 Bceii pabOTHI.

Kputepuu ¢popmMupoBaHusi OLEHOK I10 3a4eTy
«3auteHo» - OOydaromuiics JEMOHCTPUPYET 3HAHWE OCHOBHBIX pAa3JelioB IPOTPaMMEI
M3y4aeMOTo Kypca: ero 0a30BbIX MOHATHN W (YyHIaMEHTAIBHBIX MPoOIeM; Mpuodpes HeoOX0uMbIe
YMEHUS U HaBBIKH, OCBOMJI BOTIPOCHI MMPAKTHYECKOTO MPUMEHEHHS ITOJTyYCHHBIX 3HAHUH, HE JOMYCTHII
(akTHUYeCKUX OMMUOOK TIPU OTBETE, JJOCTATOYHO IOCJIEIOBATEIbHO U JIOTHYHO H3JIaraer
TEOPETUYCCKUI MaTepuall, JIOIyCKas JIMIIb HE3HAYUTENIbHbIC HApPYIICHHUS MOCJICI0BATEIBHOCTH
H3JI0KCHUA U HCKOTOPBIC HCTOYHOCTH.

«He 3auteHo» - BBICTaBIsAETCS B TOM cllyyae, KOIr/la OOydYaroLMiics JI€MOHCTpUPYET
(bparMeHTapHbIe 3HAHHSI OCHOBHBIX Pa3JIEJIOB MPOrPaMMBbI HU3Y4aeMOro Kypca: ero 0a30BbIX MOHATHI
U GyHIAMEHTAJbHBIX MmpolieM. Y  3K3aMeHyeMoro ciabo BbIpaXKeHa CIOCOOHOCTh K
CaMOCTOATEJIBHOMY aHAJIMTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYJHEHUs B U3JI0KCHUHM MaTepuala,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHMs M HaBBbIKM, [JONYLIEHbI TIpyOble OIMMOKM W HE3HaHUEe
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JOIOJIHUTEJIbHBIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOIUMO IS
IIOJIyYEHUS MTOJIOKUTEIBHOU OLIEHKHU

Kpurepun popmupoBaHusi OLEHOK 110 IK3aMeHY

«Omauunoy (5 Oannog) — OOy4arOUIMIiCs JEMOHCTPUPYET 3HAHUE BCEX pa3lielioB H3ydaemou
JTMCHIUIUIAHBL: COJiep)KaHne O0a30BBIX TOHATHH W (QyHIaMEHTaJ bHBIX NpoOJeM; yMEHHE H3JaraTh
IPOrpaMMHBIM  MaTepuana ¢ JeMOHCTpalMeld KOHKpEeTHbIX mpumepoB. CBoOOJHOE BIajeHUE
MaTepHAJIOM JIOJDKHO XapaKTePH30BaTHCS JIOTHUECKOW SICHOCTBIO W UYETKHUM BHUJICHHUEM ITyTei
NPUMEHEHHs TOJYYEHHBIX 3HAHUH B MPAKTUYECKOH NEATEIbHOCTH, YMEHHEM CBS3aTh MaTepHall C
JAPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowoy (4 6anna) — oOydarouMiics NEMOHCTPUPYET 3HAaHUS BCEX pAa3/eoB H3ydyaeMoi
JTUCHUIIIMHBL:  colepkaHue 0a30BBIX TOHATHH W (QyHAaAMEHTAIBHBIX MpobieM; mpuoodpesn
HEOO0XO/JMMBbIE YMEHMS M HaBBIKM, OCBOMJ BOMNPOCHI MPAKTUYECKOIO MPUMEHEHHs MOIYYEeHHBIX
3HaHWH, HEe MOMyCTU (PaKTHUECKUX OMIMOOK MPH OTBETE, JOCTATOYHO TTOCIIEAOBATEIHFHO M JIOTUYIHO
u3JaraeT  TEOpPEeTHYEeCKUH  Marepuan,  JIOMycKas  JIMIIb  HEe3HAYUTEJIbHbIE  HapyIIEHUs
MOCTIEIOBATEIPHOCTH M3JIOKEHUSI W HEKOTOpble HETOYHOCTH. TakuM o00pa3oM [aHHAs OICHKa
BBICTABJISIETCS 3@ MPABUWIbHBIN, HO HEJOCTATOYHO MOJIHBIA OTBET.

«Yooenemeopumenvno» (3 b6anna) — oOyqaronuuiics JEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3/IeiiOB
IpOrpaMMbl H3Yy4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (yHIaMEHTAJIbHBIX Mpobiem. OaHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMU MPAKTUIECKUMHU TTPUMEpPaMH, He
MOJTHOCTBIO  PAcKpbITa CYHIHOCTh BOIPOCOB, OTBET HEAOCTATOYHO JIOTMYEH U HE BCerja
MOCJIeIOBATENCH, JIOMYIIEHBI OITUOKH U HETOYHOCTH.

«Heyooenemsopumenvruo» (0 6annog) — BBHICTaBIsETCS B TOM cllydae, Korjga oOydaromuics
JIeMOHCTpHpYeT (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeliOB MPOTPAMMBI M3y4aeMOT0 Kypca: ero
0a30BbIX MOHATHH U (pyHIaMEHTAIBHBIX MTPOOJIeM. Y 3K3aMeHyeMoro ciado BeIpakeHa CIOCOOHOCTb K
CaMOCTOSITETFHOMY aHAJIUTHYECKOMY MBIIIICHHIO, IMEIOTCSl 3aTPYAHCHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMsS W HaBBIKM, JIONMYyIIEHbl TpyOble OMMOKM U HE3HaHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOTOJIHUTEIFHBIE BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO IS
MOJTyYEeHHUs IOJIOKHUTEIBHOM OI[EHKH.

TecroBble 3a1anus K 3auety B JUOC



(2xypc, 3aounas popma)

1. IlonsiTHe ynpaBJieHUE EPCOHATOM» 03HAYaeT:
a) ympaBIlieHHE PaOOUNMU;

0) ympaBleHHE JIIOJMH B IPOIIECCE IPONU3BO/ICTRA;
B) YNpaBJICeHUE IPOU3BOICTBOM;

T') yIpaBJICHHE IPEAIPHATHEM.

2. llesqbo ympaBJjieHHS TIEPCOHAJIOM SIBJISIETCS:

a) MOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTHU TPEATIPHUSATUS B PHIHOYHBIX YCIIOBHSX;

0) TOCTHXKCHUE KauecTBa MEPCOHAa, KOTOPOE MOKET 00ECIICUUTh KOHKYPEHTOCIIOCOOHOCTD U CTPATErMIECKOES Pa3BUTHE
MIPEIPUATHS,

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B paboyeii cuie.

3.Cucrema ynpapJjieHHs] IEPCOHAIOM — 3TO:

a) caMOCTOATENbHOE IIoIpa3AelieHne, GyHKIHEH KOTOPOTo SBJISETCS YIPABICHHUE [IEPCOHAIIOM;

0) COBOKYITHOCTh METOJIOB U JOKYMEHTOB OPTaHU3aLUH, OTHOCSIIMXCS K YIPaBICHUIO IEPCOHATIOM;
B) YacCTh CUCTEMBI YIIPABJICHHS, OCYIICCTRIAIOMAsT (QYHKLHH 110 YIPABICHHUIO IIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIMSIMH TO/ICHCTEMbI PAa3BUTHS NEPCOHAJIA SIBJISIOTCS (IIPH HEOOXOAMMOCTH yYKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTEeTHH YIPaBICHHs IEPCOHAIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - IEPENIOJITOTOBKA U MOBBINIEHNE KBATH(UKAINU PAOOTHHUKOB;

I - IUTAaHUPOBaHHUE M KOHTPOJIb JICJIOBON Kapbephl;

I - TUIAHUPOBaHUE U POTHO3UPOBAHUE NIEPCOHANIA;

€ - OpraHu3anysl TPYAOBBIX OTHOIICHUH.

5. lIpuHuun 00ycJI0BJeHHOCTH PYyHKIMI yIIPaB/IeHHs IePCOHATIOM LeJsIMU NPOM3BOACTBA NOAPa3yMeBaeT, 4To:
a - pyHKIMH ynpaBIeHUs IEPCOHAIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE PONU3BOJICTBA, OIIEPEKAIOT (PYHKINH,
HalnpasJIeHHbIE Ha oOecrieueHne (QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - pyHKIUM yIpaBJICHUS TEPCOHATIOM (HOPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, & B COOTBETCTBHUH C LIEISIMU
IIPOU3BOJICTBA;

B - HE0OX0/IMMa MHOTOBapHaHTHast MpopaboTKa MPEASIOKEHUIH 0 POPMUPOBAHHIO CUCTEMBI YIIPaBJIEHHS IIEPCOHATIOM U
BbIOOp HanboJsIee PAMOHANIBHOTO BapHaHTa Il KOHKPETHBIX YCIIOBUI MMPONU3BOACTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapHaHTHYIO ITPOpaboTKy MpeaiokeHni o GOpMHPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanOoJee paMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI POU3BO/ICTBA;

0 - yuer Bcex (haKTOpOB, BO3ACHCTBYIOIINX HA CHCTEMY YIIPABJICHHS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONEpeXeHNEe (QYHKIMI yIpaBieHNne epcoHaIoM GpyHKINH,
HalnpaBJIeHHBIX Ha obecnieyeHne (YyHKIMOHUPOBaHMS IIPOU3BOICTBA.

7. K meTonam ¢popMUpPOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOTMMOCTH YKA3aTh
HECKOJILKO0):

a - METO/JI aHAJIOTH;

0 - METO/ CTPYKTYPHU3AIHH [ISJICH;

B - MOP(HOJIOTHUECKHUI aHAIIN3.

8. Kaxkoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJICHUS MEPCOHATIOM MOJIYYHJI HANGOIbIIIee
pacmpocTpaHeHue:

a - METO/I aHAJIOTUH;

0 - METOJI TBOPYECKUX COBEIITaHUH.

9. BoiiesinTe OCHOBHBIE ITPYIIIIBI METOA0B YIIPABJIEHHUS MEPCOHATIOM B OPraHU3anuy (P He00X0AMMOCTH
yKa3aTh HECKOJIBKO):

a - a/IMMHUCTPaTUBHBIE;

0 - DKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

T - COLMANBHO-TICUXO0JIOTTYECKHE;

I - CTUMYJINPOBAHUSI.



10. Kakoii MeT0 yIpaBJIeHH MEPCOHAIOM OTJIHYAETCA MPAMBIM XapaKTepoM BO3AelCTBHSA:
a - aIMUHHACTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - COLAIILHO-TICUXOJIOTHYECKHE.

11. Kakue MeToABI HMMEIOT KOCBEHHBIH XapaKTep yNpaBJIeHYeCKOro Bo3/ieiicTBUSA (IIPH HEOOXOAUMOCTH
YKa3aTh HECKOJbKO):

a - aIMUHACTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - COLIMAJIBHO-TICUXOJIOTMUYECKHE.

12. K xakuM MeTOAaM ylpaBJeHHUs epcoHaToM Bbl oTHeceTe pa3padoTKy MOJI0KeHHI, JOTKHOCTHBIX
WHCTPYKIMIA:

a - aIMUHACTPATHBHBIE;

0 — SKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2 xypc, 3aounas popma)

13. lns pacyera mOTPeOHOCTH B MepPCcOHAJE HCTOAB3YIOT: 1) MeTox TpyaoemkocTH (poTorpadus
padouero aHs1); 2) MeTOJ pacyeTa 0 HOpMaM 00CIYKUBAHUS; 3) MeTO IKCIEPTHBIX OLIEHOK; 4) MeTo
IKCTPANOJISINHA; 5) KOMIIBIOTEPHAsA MOA b JIAHUPOBAHNS MEePCOHAJIA.

a) 1)2)5)

0) TobpKO 4) U 5)

B) 1)2)3)4)5)

T) TOJBKO 2) u 3)

14. MeTon, npu KOTOPOM MPOUCXOIUT NMEPEHOC CYLIeCTBYIONIEH HA TAHHBIi MOMEHT B KOMIAHHH
CHTYAIIM¥ HA IUIAHUPYEMBbIii IEPHOJI, YYUTHIBasi cieH UKy PhIHKA, N3MeHeHNs PUHAHCOBOI CUTyalInu
ITO:

a) METOJI KCIIEPTHBIX OIICHOK;

0) MeTOJl SKCTPAITOJISIIIHHL;

B) METOJI pacyera 1o HOpMaM 00CITyKUBaHHS;

I') KOMITBIOTEpPHAs MOJIEITb UIAHUPOBAHUS IEPCOHATIA.

15. B conep:xaHue MOHSITHS «KAAPOBas MOJUTHKA OPTaHU3AIUN HE BXOIUT...

A. BbIpabOTKa I1eJIel ¥ 3a]a4, HAlPaBJICHHBIX HA COXPAHCHHUE, YKPETUICHHE U Pa3BUTHE KaJPOBOTO
MOTEHIIHAA.

B. reHepasibHOE HanpaBJicHUE Ka{POBOI pabOThI, COBOKYITHOCTh IIPUHIIUIIOB, METOJIOB, (hOPM pabOThI C
MEPCOHATIOM.

C. co3nanue KBaTH()UIUPOBAHHOTO W BEICOKOITPOU3BOUTEIBHOTO CINIOUEHHOTO KOJIICKTHBA.

D. rocynmapcTBeHHas KaapoBasi MOJIMTHKA B 00JIACTH TPYJOBOI'0 KOJJICKTHRA.

16. IlepBooyepeaHble MephI AJIsl OPraHU3ANMU HAXOASIEICS B CHTYallMu CNajia:
A. DKCTEHCHUBHBIN METOJ B KaJIpOBOU pabdoTe.

B. onTumuzanus KaapoBOro cocrasa.

C. mpuBieueHNe HOBBIX COTPYIHUKOB B OPTaHU3AIIHUIO.

17. N3yuyeHue KaApoBOii MOJUTHKH NPeANPUATHII-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHJIOB IPOIYKIINH;

Ha OIpeJIeNIeHNE CTPATETUIECKOTI0 Kypca pa3BUTHUS IPEAIPUATHS;

Ha CO3J/IaHUE JOTIOTHUTENIbHBIX pabOYNX MECT;

. Ha MepenpopUIUpOBaHUE NESITETBHOCTH MPEIIPHUSITHS

Ha pa3paboTKy 3PPEeKTUBHON KaAPOBOH MOTUTUKU CBOETO MPEANPHSITHUS.

moow>»

18. KaapoBoe niiannpoBanue onpenesser:



a) BaKHEWIIIHE, JOJTOCPOUYHBIE IIEIIH 10 HAOOPY TIEPCOHANA M €TI0 HCIIO0JIB30BaHUIO;

b) memu u meponpusTHs B chepe nmepcoHana;

C) cTpaTerdueckue LeNid U BaKHEHIIHE CPeCTBA, O3BOJISIONIME TOCTHYD HX;

d) moTpeGHOCTH OPraHU3aIMU B TIEPCOHATIC M CITOCOOBI €€ yIOBICTBOPEHHS;

e) HamboJiee BaXKHBIE MEPOIPUATHS, 00ECIIEUNBAIOIIHE PEATH3AINIO TeHEPAIBHON CTPATETHH OPraHu3alliH.

19. Kakomy 3jieMeHTy OU3Hec-TIJIAHUPOBAHUS HENOCPEeICTBEHHO MOAYHHEHO IVIAaHNPOBAHHE
nepcoHajia:

a) MHCCHH KOMIIQHHH;

b) ¢unocodpun KoMmaHuwM;

C) reHepaIbHOMY IUIAHHPOBAHHUIO,

d) mpon3BOACTBEHHOMY IJIAHUPOBAHHMIO;

€) IUTAHHUPOBAHHIO KOPIIOPATUBHOW KYIIBTYPBI,

f) ¢dunaHCOBOMY IITAaHMPOBAHUIO?

20. Kakoii U3 ci1e1yI0IHX BH/I0B 1eATeJIbHOCTH HENMOCPEeICTBEHHO He BXOUT B T€XHOJIOTHIO
KaJpOBOI0 NJIAHMPOBAHMA:

d) aHaIM3 BHYTPEHHEH M BHEIIHEH Cpe/ibl IPEIIPHUTHS, COOp U 00paboTka HH(MOPMAIIMHU O IEPCOHANIC U
BO3MOJKHOCTSIX OCYIIECTBIICHUS OM3HEC-HAMEPEHHS MJIH CTPATETHUSCKOM eI ;

b) yrouneHne HaMepeHMs U MOCTAHOBKA IICIIH;

C) aHamu3 JAeHCTBUIl KOHKYPEHTOR;

d) mporHo3upoBaHHE pa3BUTHS KOMIIAHHHU U €€ BHELIHEH CPEeIbl;

€) mocTaHOBKa MpoOJIeM U HaXOXKICHHE MyTEeH UX PEIICHUSL:

KonTpoJsbnbie padorsl Nel u 2
10 JMCHHUILIHHE «YIPaBJICHHE EPCOHATIOM»

KontpomnpHas paboTa mpenctaBisieT co00i 0IWH U3 BHIOB CAMOCTOATEFHON paboThl oOydatommxcs. [1o cytu — 3to
U3JI0KCHHE OTBETOB Ha OIPEIeNCHHBIE TEOPETHYECKHE BOMPOCH MO y4eOHOW MUCHHIUIMHE, a TaKXe peIIeHUe
NpakTHYecKuX 3anad. KOHTPOJIbHBIE MPOBOASATCS Ui TOTO, YTOOBI Pa3sBUTh Y OOYYAIOMIMXCS CIIOCOOHOCTH K aHAIH3y
HAyYHOH M y4eOHOW JMTEpaTyphl, yMEHHE 0000IaTh, CUCTEMAaTHU3UPOBATh M OIICHWBATH MPAKTHUYCCKUN M HAYUHBIH
Martepuall, YKpCIIiaTh HABBIKHA OBJIAICHUS IOHATHUAMU onpeﬂeneHHoﬁ HAyKWU U T. 1.

IIpu oneHke KOHTPOJIBHOH NPENoiaBaTelb PyKOBOJICTBYETCS CIENYIOUIMMHI KPUTEPUSIMHU:

- paboTa ObLIa BEITIOJTHEHA aBTOPOM CaMOCTOSITENHLHO;

- of0ywaronuiica momoOpan JOCTaTOYHBIA CHHCOK JIMTEPATyphl, KOTOPHI HEOOXOOWM sl OCMBICICHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CYMEN COCTaBUTH JIOTHYECKH OOOCHOBAHHEIM IJIaH, KOTOPBIH COOTBETCTBYET IMOCTABJICHHBIM 3aJadyaM H
c(hopMyITHPOBaHHOH IIETIH;

- 00yUaIOMIHICS MPOaHATN3UPOBAT MaTepPHa;

- KOHTpOJBHas paboTa OTBEYaeT BCEM TPEOOBAHWSAM YETKOCTH W3JIOKECHHS W apryMEHTHPOBAHHOCTH,
O0OBEKTHBHOCTH U JIOTHIHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yyaronuics cymes 000CHOBaTh CBOIO TOUKY 3PECHUS;

- KOHTpOJbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/1aBaTelsl.

KontponsHas pabota, BBITONHEHHAs HEOPEXKHO, HE TII0 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHII,
IPpEABABIIACMBIX K €€ Oq)OpMJ'IeHI/I}O, BO3BpalIacTCsa oe3 IMPOBEPKHU C YKa3aHUEM IMPUYUH, KOTOPBIC ITOBOIATCA [0
oOyyatorerocs. B aTom ciydae KOHTpoJibHast paboTa BBITIOJIHSIETCS TOBTOPHO.

BapuaHT KOHTpOJIbHON paboTHI BBIAAETCS B COOTBETCTBHY € TIOCHeHEN IM(PPOii 3a4eTKH (CTyIeHUECKOro Ouiera).

IIpnMmepHas TeMaTHKA KOHTPOJILHOM padoThl Nel

1. ITocTpoeHne cUCTEMBI aJalTAlliH IEPCOHATIA C YIETOM KOPIIOPATHBHOIN MOJIEIH yIIPaBICHHS.

2. Anamu3 (QyHKUMHA TOIpa3fieNieHuil  ympaBieHHs] YEJIOBEUSCKUMH pecypcamMu (HIHATIOB WHOCTPaHHBIX
npeanpustuii B Poccun.

3. KagpoBas moiuTHKa M CTpaTeTHs pa3BUTHUS OpTraHU3aILNH.

4. CoBpeMeHHbIC TEXHOJIOTHH OIIEHKH Pa3IMYHBIX KaTeTOprii pabOTHUKOB OpraHU3alny.

5. OreHKa 3KOHOMHYECKOH M CONMATBEHON 3P PEKTHBHOCTH CUCTEMBI YIIPABICHHS MIEPCOHATIOM OpraHH3aIHH.

6. OCHOBHBIC HAIIPABICHHS U (POPMBI COIIMATBHOM 3aIlIUTHI PAOOTHUKOB.



7. CoBpeMeHHbIE (POPMBI U METOBI MATEPHAILHOTO CTUMYJIMPOBAHHUS TPYAOBOH JESTEILHOCTH IIEPCOHAA.

8. OneHka J1eJIOBBIX KayecTB pabOTHHKA IPH 0TOOpE ¥ 0A00PE Ka/IpoB.

9. MeTtosl ¥ npoieypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JJOJDKHOCTB.

10.YnpaBiieHre Mpo1eccoM aanTay paboTHHKA B OpraHu3alyy.

11.YnpaBnenue kapbepoil epcoHana opraHu3aliH.

12.Ayaut iepcoHana B COBPEeMEHHBIX OpTaHU3AIHIX.

13.0OcHOBHBIEC HaNPaBICHUS U METOABI Pa3BUTHS KaAPOBOTO MOTEHIINANIA OPTaHU3aALNH.

14.Opraau3zamus BHYTpUPHUPMEHHOTO 00YyUeHUS ITepCcoHaa.

15./lemorpaduueckas CUTyalus M €€ BIMSHHAE Ha BOCIIPOHM3BOICTBO PECYPCOB OIS TpyAa B peruoHe (Topone,
paiione).

IIpuMepHas TeMaTHKA KOHTPOJIBHOM padoThl Ne2

1. CoBepiieHCTBOBaHHE CUCTEMBI OLICHKHU M aTTECTallui PYKOBOISIINX KaJpOB OpraHH3aLlUH.

2.IToaroToBka, NOBBIIIEHUE KBATU(HUKALUK U IEPEHOATOTOBKA KaJIpOB Ha MPEANPUSTHH.

3.Opranuzanys yrpasJieHus IpoQOoprueHTalneH U aganTanuel epcoHana Opranu3amny.

4.CoBepILICHCTBOBAaHHUE CUCTEMBI CO3/IaHMs M YIIPABJICHUs KaAPOBBIM PE3€PBOM OpraHU3alny.

5.0praHu3anys MpoueccoB BEICBOOOKICHHS IIEPCOHANA.

6. IIpodeccnorpaMma MeHeIKepa MO YIPABJICHHUIO TIEPCOHATIOM.

7.AHann3 CTpyKTYpBI 3aTpaT Ha MEpCOHAT U X d3PPEKTUBHOCTS.

8.MeHeKMEHT HHHOBAIIMOHHOW OpraHW3alyy; Cennu(HKa yIpaBIeHHs IEPCOHATIOM.

9.AHanu3 TpyAOBOTO MOTEHNIMANIA OPTaHU3ANUH (HA IPUMEpE MPENPHSATHS).

10.9THka MeHEIKEpOB M OCHOBHBIE IIPUHINIIBI OPTaHU3AIMOHHON KyJIbTYpPBl COBPEMEHHOTO NMPEINPHATHS (TEOpHs
1 aHaJIH3 MPAKTHKH).

11.3apyOexHblif ONBIT W €r0 3HAUCHHWE ISl PAa3BUTHSA KOPIOPATHBHON KynbTypsl B Poccuu (Ha mnpumepe
MIPEIIPUATHS).

12 IMpunuun oOpaTHOM CBSI3M B yNpaBJICHHH NEPCOHAJIOM: CYIIHOCTb, 3HaYEHHE M €ro peanu3anus (Ha rmpumepe
MIPEIIPUATHS).

13.Teopuu 4enoBe4eckoro Kanurajia: UCTOKH, CYIITHOCTh U MPAaKTHKAa NPUMEHEHUS B yIIPaBICHUH IIEPCOHAIaM.

14.Ponp ¢opMupOBaHUS COIMANTBHO-TICHXOJOTHYECKOTO KJIMMAaTa B TIOBBIICHHH 3(GQEKTUBHOCTH YIPaBICHUSA
MIEPCOHAJIOM.

15.I'enepHbIe acTIeKTHl YIPaBICHHS IIEPCOHATIOM.

Kputepuu ¢popmupoBaHusi OLIEHOK 110 KOHTPOJIbHOI padoTe

«3a4TeHO» - 00YYAIOIIHIACS JEMOHCTPUPYET 3HAHNE OCHOBHEIX Pa3/ieioB IMPOrpaMMBbl H3ydaeMOro Kypca: ero 0a3oBbIX
MOHATHH M (QyHIAMEHTAIBHBIX Mpo0seM; NpHoOpen HeoOXOMUMbIE YMEHHS M HAaBBIKH, OCBOMJ BOIPOCH MPAKTHYECKOTO
IIPUMEHEHHS TIOJNyYeHHBIX 3HAHUH, HE JOMyCTHJ (DaKTHYECKHUX OMIMOOK HpPU OTBETE, JOCTATOYHO MOCIEJOBATEIBHO H
JIOTUYHO H3Jj1aract TeOpeTI/I‘IeCKI/Iﬁ Mate€puaj, AOIMYyCKas JIMIIb HE3HAYUTCIbHBIC HAPYHICHHUSA MOCICA0BATCIBHOCTH
H3JIOKCHUA 1 HEKOTOPBIC HETOYHOCTH.

«He 3auTeHO» - BBICTABIISIETCS B TOM Clly4ae, KOria 00y4Jaroluiics: IeMOHCTPUPYET (pparMeHTapHbIe 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QyHIAMEHTAIBHBIX MPOOJeM. Y 3K3aMEHYeMOTro cjab0 BBIpa)KeHa CIIOCOOHOCTH K
CaMOCTOSATEIIFHOMY aHAJIMTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYAHCHHS B H3JIOKEHHH MaTepHalia, OTCYTCTBYIOT
HEOOXOIWMBIC YMEHHS ¥ HaBBIKH, IONYIICHBl TpyOble OIMMOKM W HE3HAHWE TEPMHHOJIOTHH, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTEBHBIEC BOTIPOCHL, 3HAHHE KOTOPHIX HEOOXOAMMO TS IOTYICHHUS TTOJOKUTEIEHOW OLIEHKU
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