[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0

NHbopmaumsa o Bnagenbue:

®WNO: TapanuH MaKCWI)‘E@I‘ETWJILHOE ATE
LlomkHOCRs P FFBR ITBHOE TOCYJAPCTBEHHOE B

I BHBOARCKIN rocya

7708e3a47e66a8ee02711b298d7c78bd1e40bf88

Hamnpagsnenue noaroropkn Hanpasnenune 38.03.02 MeHemxMeHT

pabouas mporpamMma JUCHUIUTUHBI (MOJTYJIS )

IHocTpoenue OM3HeC-MOAEIH

HTCTBO KEJIE3HOJOPOKHOI'O TPAHCITIOPTA
IOJDKETHOE OBPA30OBATEJIbHOE VUPEXKJIEHUE BBICIIET'O OBPA3OBAHNS

PCTBEHHBIA YHUBEPCUTET ITYTEN COOBIIEHUS»

HamnpaenernHocts (1podmis) Jlornctuka

Ksamuduxauus

dopma 00ydIeHHUS

OO0mast TpyJOeMKOCTb

O0axasaBp

OYHasA

23ET

Bunpt KOHTPOJIA B CEMECTpax:

3a4eThl 3

Pacrlpezle.ﬂelme YaCcoB JUCHHUIIJIMHBI IO CeMecTpaM

Cemectp
(<Kypc>.<Cemectp 3@2.01)
Ha Kypce>) Hroro
Henenpb 16 2/6
Bun 3angrui VIT PII vl PIT
Jlexiun 2 2 2 2
IIpakTuueckue 30 30 30 30
KoHT. 4. Ha aTTecT. 0,15 (0,15 (0,15 [0,15
HWroro ayn. 32 32 32 32
KonrakrtHas padora | 32,15 | 32,15 | 32,15 | 32,15
Cawm. pabora 39,85 139,85 39,85 | 39,85
Uroro 72 72 72 72




IIporpammy coctaBun(u):

cm. npen., Jlucioxkoea E.B.

Pabouas mporpaMMa ITUCIUITLTHHBL
IMocTpoenue 6u3Hec-MoaeH

paspaborana B coorBeTcTBUM ¢ I'OC BO:!

DenepalbHbIN rOCYIAPCTBCHHBIN 00pa30BaTENIbHbIA CTAHIAPT BBICIIETO 00pa30BaHMs - OaKalaBpUAT 110 HAIIPABICHHIO TOIOTOBKH
38.03.02 MenemxmeHnT (npuka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970)

COCTaBJICHA Ha OCHOBaHMH y4ueOHoro maHa: 38.03.02-25-2-MJI6.plm.plx
Hanpagsnenue noaroroku Hampaenenune 38.03.02 Menemxkment HanpasneHHOCTh (TTpoduis) Jloructrka

Pabouas mporpamma oodpeHa Ha 3aceaHuu Kadeaphl

IKOHOMHKA H MEHEIKMEHT

3aB. kadenpoit Kk.3.H., oueHT KpemuéB A.A.



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 |ITomydenne cTyneHTaMU 3HAHUH ¥ yMEHUH AT pa3paboTKy OM3Hec-Moeel i COCTaBICHHUS MTacIIOPTOB IPOESKTOB IS
OCYILECTBIICHUS] MHHOBAIMH Ha MPEIIPUATUIX OTPACIH Ha OCHOBE U3YUCHHUS 3aKOHOMEPHOCTEH pa3BUTHUs OU3HEC-
MOJIeIIeH, a TaKXKe CII0CO00B OpraHNU3aluK IIPOSKTHO-MHHOBALMOHHON JesrensHoctd B OAO PXK/I.

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | OT/1.01

3. KOMIIETEHLMY OBYYAIOIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOZYJIST)

VYK-2 CrnocobeH onpeaessTh Kpyr 3a/1a4 B paMKax MOCTaBICHHOMN LI€JH U BBIOUPATh ONTUMAJIbHBIE CTIOCOOBI MX PELIEHUS, UCXOS
U3 JEHCTBYIOIIUX IIPAaBOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTPaHUUCHUH

VYK-2.2 ®opmynupyeT NpoeKTHYIO 3a1ady, OIPEAEIIeT CIIOCOOB! €e PELIeHHUs CPeACTBAME MPOEKTHOTO YIPABICHUS

B pe3yabTaTe ocBOCHHMS TUCHUILIHHBI (MOIYJIfA) 00y4aIOLIUHIiCHA T0/KEH

3.1 |3naTh:

3.1.1 | - MeTOoxBI TeHepauu OU3HEC-HIICH, CTPYKTYpY OH3HEC-MO/IelNei, METOIUKY pa3pabOTKH MacOPTOB MPOEKTOB, METOIUKY
OTIPEIEIICHIS] OCHOBHBIX TEXHUKO-OKOHOMHUYECKHX TTOKa3aTeel 3 EeKTUBHOCTH POSKTOB

3.2 | YMeTh:

3.2.1| - popmymupoBaTs OM3HEC-HJECIO0, pa3padaThiBaTh OM3HEC-MOJIENb U COCTABIIATH IIACIIOPT MIPOEKTA, ONPEAENATH BHEITHUE U
BHYTpEHHHE ITepeMeHHbIe ((aKTOPHI IPOEKTa), PACCUUTHIBATE 3P (HEKTUBHOCTD IIPOCKTA.

3.3 | Bnagern:

3.3.1 | - mpoeKTupOBaHMs HOBBIX MPOLYKTOB U YCOBEPIICHCTBOBAHHE JEHCTBYIOIINX OM3HEC-TIPOLIECCOB HA IPEATIPUATHAX
TPAHCIOPTHOH OTpacnu

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)

Kon HaumeHnoBanue pa3esioB U TeM /BU] 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATUSA / Kypc

Paznen 1. ®opmupoBanue Ou3Hec-uaen

1.1 Beenenue B kypc [Toctpoenune 6usnec-mozenu. Llens kypca, mian u gopma 3 2
3aHATUH, TNTAHUPYEMBbIH pe3ynbTar. /JIek/

1.2 Teopus pemeHns H300peTaTeNbCKUX 3a1a4. MeTORbI MO3TOBBIX MITYPMOB, 3 2
HMHCTPYMEHTHI reHepanuu ouznec-unei. /Cp/

1.3 Iouck 6usnec-unen. Cymuocts muccuu. /IIp/ 3 2

1.4 OTkpBITEIe HHHOBAaUH. [10TpeOHOCTH B MHHOBAIIMOHHEIX pemeHnsx B OAO 3 1
PX/I, meToxsr 0oTO0pa MPOEKTOB ¥ BAPHAHTHI BHEApeHUs HoBanuii. /Cp/

1.5 Br16op 6uznec-uaeun /Tlp/ 3 2

Paznen 2. [locTpoeHue 6u3Hec-Moeu

2.1 Kaxk TectupoBaTh On3Hec-Moenu. BEIOop rpymm NoTeHIHaIbHEIX TOTpeOuTeeit 3 1
pe3yNbTaToOB OM3HEC-MOAEINH, IIPOBE/ICHNE aHAIIN3a [IECHHOCTHOIO
npemioxkenus. /Cp/

2.2 Pa3paboTka mana TecTupoBaHus ousHec-monenu /I1p/ 3 2

23 O¢dexTuBHBIE OU3HEC-MOAETH. BapraHTeI mocTpoeHHs OHU3HEC-MOeNeH, 3 1
ayuinue npaktuku. /Cp/

2.4 IToctpoenue 6usnec-monenu /TIp/ 3 2

2.5 Kak cobpath mpoekTHy0 KoMaHxy. TpeHHHT KOMaH1000pa30BaHuUs, 3 1

pacnpeneneHue poiei B IPOEKTHOM KOMaH/IEe, 3aKPEILICHUE
oTBeTCTBeHHOCTH. /Cp/

2.6 dopMupoBaHue MPOSKTHOW KoMaH bl /TIp/ 3 2

2.7 HuTemiextyansHast coOOCTBEHHOCTh. OmpeieNieHre HHTEIICKTyaTbHON 3 1
COOCTBEHHOCTH U METOJIOB e 3amuThl. /Cp/

2.8 OnpeneneHue KpUTHYECKUX (PakTOpOB ycrexa mpoekra /I1p/ 3 2

2.9 MapxkeTHHr 1 mposiaku. Jlydrime mpakTHKH OIpeIeNICHAsT PHIHKOB [T OM3HeC- 3 1

Mozenu. L{eneBoe NO3NIMOHNPOBAHIE IIEHHOCTHOTO MpeaiokeHus. /Cp/

2.10 Onenka puckos /ITp/ 3 2




Paznen 3. ®DuHaHCHpPOBaHME MPOEKTA

3.1 [MpuBneuenne NpoeKTHOro (PMHAHCHPOBAHUS. YCIIOBUS U NTPaBHIIA IPUBICYCHUS 3 1
(bMHAHCHPOBAHMSA B IIPOEKT B COOTBETCTBUH CO CTAIMSIMH Pa3BUTHS
npoekrta. /Cp/

32 Cocrasnenue nacnopta npoekta /IIp/ 3 2

33 T'ocynapcTBennas nogaepxka npoexta. [IpaBuina npegocTaBieHust TpaHTOB U 3 1
cyOcuanii THHOBAITMOHHBIM MTPOeKTaM. IHCTUTYTHI ITOJICPKKA
nHHOBarmit. /Cp/

34 Cocrapnenue puUHaHCOBOTO M1aHa npoekta /IIp/ 3 2

3.5 BenuypHoe puHaHcupoBanue. Poiib BEHUYPHOTO HHBECTOPA B Peai3aliu 3 1
HMHHOBAIIMOHHOT'O TIPOEKTa, KITIOYEBBIE II0OKA3aTeIH 0TOOpa IIPOEKTOB
BeHUypHbIMH (hoHgamu. /Cp/

3.6 PacueT sKoHOMHUYECKHX MOKa3aTenei mpoekra /T1p/ 3 2

Pa3nen 4. Pazpa6orka 6101:xeta MVP

4.1 JlenoBble KOMMYHHMKALMU U IIPE3EHTALMS IIPOEKTa. BO3MOXKHOCTH IIpUBIIEYEHUS 3 1
[IapTHEPOB M MHBECTOPOB B MHHOBALIMOHHBIHN MPOEKT. TUIMYHBIE OMIMOKH IIpH
COCTaBJICHUH nipe3eHTarmii /Cp/

4.2 Pa3pabotka npe3enranuy npoekra /IIp/ 3 2

43 WHCTpYMEHTHI IPOJABIKEHHS MPOEKTOB. JIydIire mpakTHKH MPOABUKEHUS 3 1
IIPOCKTOB, PACCMOTPEHUE OCOOCHHOCTEH IIM(PPOBBIX HHCTPYMCHTOB
nponsmxkenus. /Cp/

4.4 Pa3paboTka cTpaTerun mpoaBmkeHus mpoekra /I1p/ 3 2

4.5 Buemnue ycnosus. Lludposas 1 MoOMIM3aLMOHHAs SKOHOMUKU 1 DKOHOMHKA 3 2
ycToitunBoro passurtus. /Cp/

4.6 KoppekTupoBka prcKOB MPOSKTOB B 3aBUCHMOCTH OT BHENTHUX yciioBwid /T1p/ 3 2

4.7 ITocTpoenune ocHOBHBIX OH3HEC-TIpolieccoB mpoekTa /T1p/ 3 2

4.8 Pa3pabotka 6r0mkera MVP /TIp/ 3 2

Pa3pen S. CamocrosiTesbHast padora

5.1 Ioaroroska k 3auety /Cp/ 3 8,85
5.2 IMonroroska x yiekiuu /Cp/ 3 1
53 IoaroroBka K mpakTHueckuM 3auHsaTusM /Cp/ 3 15

Pa3ngen 6. KoHTaKkTHBIE Yachl HA aTTECTALIMIO

6.1 3auet /KA/ 3 0,15

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIE MaTEPHANBI JJIS POBEICHAS IIPOMEXYTOYHOH aTTECTAIlMH OOYJAIOIINXCSl MPUBEICHBI B IIPUIOKCHUH K
paboueii mporpaMme TUCIIUTUIAHBL.

DOpMBI U BUIIBI TEKYILETO KOHTPOJISI MO AUCLUIUIMHE (MOMYIIO), BUABI 3aJaHUN, KPUTEPUH UX OLIEHUBAHUSI,
pacmpeeneHre 0auIoB IO BUIAM TEKYIIEro KOHTPOJIS pa3padaThIBalOTCS MPEIOAaBATEIeM JUCIUIUIMHEI C YYSTOM €€ CIICIAMUKH U
JIOBOZIATCS IO CBEACHHS O0YJaIOIMXCs Ha TIEPBOM YIeOHOM 3aHSATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISIETCS MpenogaBaTeieM IUCUUILUTUHBI (MOIYIs) B paMKaX KOHTaKTHOU
pabOThI U CAMOCTOSTENBHOM PaboThl 0OyJaromuxcs. s GpUKCHpOoBaHHs Pe3yIIbTATOB TEKYLIETO KOHTPOJISI MOXKET HCIOJIb30BATHCS
OUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemast 1ureparypa

6.1.1. OcHoBHas JqUTEpPaTypa

ABTOpI:I, COCTaBUTECIIN 3armaBue Wznarensc C) 8 azapec
TBO, TOX




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.1 |banamos A. 1., VYrpasiieHHe MPOSKTaMK: YICOHUK M IPAKTUKYM ISl By30B MockBa:  [tps://urait.ru/bcode/5105
Porosa E. M., IOpaiir,
Tuxonosa M. B., 2023
Tkauenko E. A.
6.1.2. JlonotHUTe/IBbHAS JIMTEPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc On. aapec
TBO, TOJT
J12.1 [3y0 A.T. YrpapneHue NpoeKTaMu: yIeOHUK U IPAKTHKYM IJIS By30B Mocksa:  [tps://urait.ru/bcode/5332
IOpaiir,
2023

6.2 I/IH(l)OpMallI/IOHHl)Ie TEXHOJIOI'MH, UCIIOJIb3yeMbI€ IPU OCYIIECTBJICHUHA OﬁpaSOBaTeﬂbHOFO nmpouecca mo JucCumijinge

(Mony.110)

6.2.1 IlepevyeHb JINEH3UOHHOTO M CBOOOHO PACNIPOCTPAHAEMOI0 IPOIPAMMHOI0 olecneyeHus

6.2.1.1

MS Office

6.2.1.2

HiAsm

6.2.2 Tlepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 UH(OPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

WNudopmarnmonnas cpaBodHas cuctema Texakcerneprt https://tech.company-dis.ru

6222

Hudopmarmonnas crpaBounas cuctema "I'apant" http://www.garant.ru

6.2.2.3

baza nanneix ACIIMIKT https://www.samgups.ru/lib/elektronnye-resursy/res/baza-dannykh-aspizht/

6224

OtkpeIThie Aanubie Pocxkenaopa http:// www.roszeldor.ru/opendata

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHbIC ayANTOPHH JUIS IPOBEICHUS 3aHATHH JEKIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIICIIAIN3NPOBAHHON MeOCITBIO
U TEXHUYECKUMU CPE/ICTBAMH O0Y4EHHMs: MyJIbTHMEMHHOE 000py/10BaHKE JUIsl ITPEIO0CTaBIeH s y4eOHOi HHpOopMan
0OJIBIIOI ayTUTOPHHU W/MIIH 3BYKOYCHIIMBAIOIIEe 000pyIOBaHNE (CTAllMOHAPHOE WM IIEPEHOCHOE).

7.2

VYueOHbIe ayIUTOPUH JUIsl TPOBEICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBUYAJIbHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJISI M TPOMEKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBaHHEIE CIICIIHaTN3NPOBAaHHON MEOENBIO 1
TEeXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEUIHHOE 000pYIOBaHNE 1/MITH 3ByKOYCIIIHBAIOIee 000pyI0BaHHE
(cTraroHapHOE WM TIEPEHOCHOE).

7.3

[TomerieHust 111 CAaMOCTOSATENBHOI pabOoThI, OCHAIIEHHBIE KOMIBIOTEPHON TEXHUKOM ¢ BO3MOXXHOCTBIO TIOAKIIOYEHUS K
cetr "MHTepHeT" M 0OecnieueHHeM J0CTYIA B dJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTeIbHYIO CpEely YHUBEPCUTETA.

7.4

[omerienust 1y XpaHeHUs! 1 TPOPUIAKTUIECKOT0 OOCTY>KUBaHUS y1eOHOro 000pyAOBaHNUSI.




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OILIEHOYHBIE MATEPHUAJIBI JUISI TIPOMEXYTOUYHOM ATTECTAIINA
MO JUCLHUIIJIMHE (MOYJIIO)

ITocTpoenue 6usHec-moaeu (PakyIbTATHB)

(Haumenosanue OUCYUNIUHBL (MOOYIs)

Hampapnenune moaroToBKy / CieUaibHOCTb

38.03.02 MeHemKMEHT

(k00 u Haumenosanue)
HanpasnenHocTs (pohuiib )/crieruain3anus

Jlorucrtuka

(HaumeHogamue)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA JAEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llogcHuTEILHAA 3aIUCKA
[lens MpOMEKYTOUHOW aTTECTAlMH — OIEHWBAHHME MPOMEKYTOUHBIX M OKOHYATEIIBHBIX PE3YJIHTATOB
06yquH;1 10 JUCHUITIIINHCE, O6€CH€‘-II/IB3_IOH_[I/IX JOCTHUIKCHUC HJIaHI/IpyeMBIX pCSYHI:TaTOB OCBOCHUA

00pa3oBaTeNbHOM MPOrpaMMBI.

DopMBbI IPOMEKYTOUHON aTTecTalyu: ouHas Gopma o0ydeHus, O4HO-3a0uHast hopMa OOyUEHHUS - 3aYET
(5 cemectp).

Ilepeyenb kKomneTeH i, GOpMHUPYEeMBbIX B MPoLeCCE OCBOEHUS TUCHMILIUHBI

Kox mannkaTopa qOCTIDKEHHS

Kon n HanmeHnoBanue KOMIICTCHIIUH
KOMIICTCHII N

YK-2: CriocoGeH omnpeaensts Kpyr 3a7a4 B paMKax II0CTaBJICHHOW 1I€JIM U BEIOMpATh YK-2.2: ®opmynupyet
ONTUMAJIBHBIE CTIOCOOBI X PEIIEHUs], UCXOS U3 IHCTBYIOINX NMPABOBBIX HOPM, UIMEIOLINXCS | MPOEKTHYIO 3aJady, ONpeaessieT
pPecypcoB U OTpaHUYEHUIT CIOCOOBI €€ PEeLIeHNS
CPEACTBAMH MPOEKTHOTO
YIIpaBICHUSA

Pe3yabTaThbl 00yYeHHs 10 JUCHMILINHE,
COOTHECEHHbIE C IVIAHUPYEMBbIMHU pPe3yJIbTaATaMHU OCBOCHHS 00Pa30BaTeJIbHOI NPOrpaMMbl

Ko 1 HanmeHoBaHMe HHIUKATOPA O11eHOYHEIE
PesynbraTel 00y4eHuUs IO TUCIUILIIHE
IOCTH)KEHUSI KOMIIETEHIINHI MaTePHAIIBI

YK-2.2: ®opmyupyeT IpoeKTHYO 3aaady, | OOyuaromuiics 3HaeT: Bompocer  (Nel.1l -
OIpejieIieT  CIOCOOBI e PeLICHUsA | METOABl TEHEepaluu OW3HEC WAEH, CTPyKTypy OmsHec- | Ne2.2)

Cpe/ICTBaMU MTPOCKTHOTO YIPaBICHUS MoJieNield, METOJUKY pPa3pabOTKH IIacliOpTOB IPOEKTOB,
METOJUKY oIpeeNeHUs OCHOBHBIX TEXHHUKO-
9KOHOMHYCCKHUX MOKa3arene 3 heKTHBHOCTH MPOEKTOB.
OOyyarouuiicst ymeer: Samanus (Ne3)
(dbopmynupoBaTh OW3HEC H[CIO, pa3padaThiBaTh OW3HEC-
MOJIeNIb M COCTaBIIITH IacloOpT IPOEKTa, ONpPEIeisTh
BHEIITHHE U BHYTPEHHUE MepeMeHHbIe ((haKTOpPhI IPOEKTA),
paccuuThiBaTh 3()(HEKTUBHOCTH NPOEKTA.

OOyyJaronuiics BJIajeer. Bamanust (Ned - Neb)
MIPOEKTUPOBAHUSI HOBBIX MPOJIyKTOB "
YCOBEPILICHCTBOBAHUE JICHCTBYIOIUX OW3HEC-TIPOIIECCOB
HAa MPEANPUATHIX TPAHCIIOPTHOU OTpaCIH

[TpomesxyTouHas arTecTanus (3a4eT) IPOBOIUTCS B OJJHOU U3 cleaAyromux GopM:
1) cobecenoBanue;
2) BeinonHeHue 3aganuil B OMOC yHuBepcurera.

2. TunoBbiel KOHTPOJIbHbIE 32IaHUA HJIN WHbIE MATEPHAJIBI [IJIs1 OLleHKH 3HAHMI, YMeHH i, HABBIKOB
U (WJIM) ONBITA JeSITeIbHOCTH, XapaAKTePU3YIOLIUX YPOBeHb ¢(POPMUPOBAHHOCTH KOMIIETEHIIUH

2.1. TunoBble BONPOCHI (TeCTOBbIE 3a/1aHUS) /ISl OLIEHKH 3HAHMEBOr0 00pa30BaTeJIbHOI0 pe3yJbTaTa

[TpoBepsiemblii 00pa3oBaTeNIbHbIN pe3yNbTaT:
Kon u HaumeHOBaHUE MHAUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMN

OO6pa3oBaTenbHBIA Pe3yIbTaT

YK-2.2: ®opmynupyet npoekTHyo | OOyuaromuiics 3HaeT:

3aj7ady, OIpeJIessaeT CHOCOOBl €€ | METOABl TeHepaluu OW3HEC HeH, CTPYKTYpy OM3Hec-MOoJIeled, METOAUKY paspaboTKu
penieHys CpeAcTBaMH IIPOCKTHOIO | MAclOPTOB IPOEKTOB, METOJIMKY OINpPEAENEHUs] OCHOBHBIX TEXHHUKO-9KOHOMHMYECKUX
yIpaBIIECHUS nokazaresied 3 peKTHBHOCTH IPOCKTOB.

! TIpuBondrcs THUIOBBIE BONPOCH M 3aganus. OLEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE [JIS HPOBEIEHUS AaTTECTALIMOHHOIO
MEPONPUATHS, XpaHITCA Ha Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OLICHOYHBIX MPOIEAYpP KOJINYECTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUIeKAT aKTyalW3aldd C Y4eTOM DAa3BHTHSA HayKd, 0Opa3oBaHHUS, KyJIbTYPBI, SKOHOMHKH, TEXHUKH, TEXHOJIOTHH U
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COACPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBaTenb — pa3padOTIUK OIICHOYHBIX CPEIICTB.



1. Beiopare OJAVIH npaBuiibHEI OTBET.

1.1. Orbopom 1 pazBuTHEM WHHOBALMOHHKIX MpoekToB B OAO PXK]I 3annMaercs:
a- Otaen uccnenoBaHuid U pa3padOTOK

0- Koncrpykropckoe 6ropo OAO PXK/]

B- LIeHTp pa3BUTHUS TEXHOJOTUH

r- AKceneparop

1.2. Kakas ¢opma B3aMOOTHOIICHUH ¢ KJIMEHTOM MOKET paccMaTpuBaThcsa B paMkax Om3Hec-Monenu Octeppanbaepa-Iluape?
a - [Toramenune KpeqUTOPCKOH 3aJ0JKEHHOCTH;
0 - OGUralMOHHBINA 3a€eM;
B - BBIKyII 10J1M1 B KanuTalie KIMEHTa;
r- [Iponaxa ¢ mocneayomum o0CITyKUBAaHUEM.

2.Bri6epure HECKOJIbKO npaBuiIbHBIX OTBETOB

2.1. Kakue rpynmsl pakTopoB yuuThiBaroTcs B PEST-anammse?
a - TexHoJlornueckue,

0 - DTHUYECKHUE;

B - CollMabHEIE,

r- [lonutnaeckue.

2.2. Kaxue nokaszarenu ucnonbzyercs npu pacuére NPV?
a - CraBKka IUCKOHTUPOBAHMUS;

6 - UuCThIii ICHEXKHBIN MOTOK B t-M mepHo/e;

B - ['opu30HT pacuéra;

r- [IpaBuiabHOrO OTBETA HET.

2.3. Kaxkue 0110k ucmons3yroTes B OmsHec-moaenn OctepBanbaepa-IInase?
a - KirroueBsie pecypcsr,

0 - MeTop! PUHAHCHUPOBAHHUSA;

B - KOHKypeHTHBIE TPEUMYILECTBA;

T - U3nepxku.

2.4. KauecTBO NPOJYKIMH 3aBHCUT OT
a - OGopynoBaHus,

6 - MeTo10B (prHAHCHPOBAHUS;

B - KBasndukarm nepconana,

T - YIUlauuBaeMbIX HaJIOTOB.

2.2. TunoBble 3aJaHus /sl OLIeHKN HABBIKOBOI0 00pa30BaTeJLHOI0 pe3yabTaTa

[TpoBepsiemblii 00pa30BaTENIbHbIN pe3yJIbTaT:

Kox 1 HanMeHOBaHNE HHINKATOPa o
OCTHDKEHHS KOMIETEHIIHH OO6pazoBareibHBIN pe3yabTaT

VK-2.2: ®opmynupyeT NpOEKTHYIO OOyuaronuiicsi yMeer:
3ajJjaqy, onpeessieT crocoobl ee (dopmynrpoBaTh OM3HEC HJIEI0, pa3pabaThiBaTh OM3HEC-MOJIENb U COCTABIISITh MACIIOPT
pemeHus CpCACTBAMHI MPOCKTHOI'O IIPOEKTA, ONPEAEIATh BHEIIHIE U BHYTPEHHNUE ITepeMeHHbIe ((aKToOpbI MPOeKTa),
YIpaBJICHUS paccuuThIBaTh AP PEKTHBHOCTH MPOCKTA.
3.YcranoBure coorBercTBUe hakTopoB 1o rpymnmnam PEST-ananuza

1-Boixoq Ha pbIHOK HOBOHM | 2-Poct croponHnkoB 307K 3- ITocranosnenne | 4-IloBeimerne Tapuda 3a

KOMIBIOTEPHOH MPOrpaMMbl I'y6epHaTopa BBIBO3 MycOpa

a- [Tonutnueckue 6-OKOHOMHUYECKHe B- ConmaibHbIe r- TeXHOJIOrn4ecKue

4. PaccTtaBbTe 0UEPENHOCTH ITAIIOB MHHHOBAITMOHHOTO TpoekTHOoro nukyia OAO PXX]I

1- | BBIX01 Ha IOTIOJTHUTENIFHBIE PBIHKH COBITA (MHQPACTPYKTYpa METPONOINTEHA, TPAKIAHCKOE CTPOUTEIHCTBO)

2- | Jlokanu3zaiusi WM CO3JJaHNe TPOM3BOJICTBA (IIOCTPOCHHUE MPOIIECcCa BBIIOJHEHHUs pa0OT MIIM OKa3aHHMs YCIIYT)

3- | BbIxo/1 Ha pBIHOK JKEJIE3HOI0POKHOI HH(PACTPYKTYPBI

4- | TlowcK U yTBEpKACHHE HHHOBAIIMOHHOTO PEHICHHUS

3aKIII0YCHNE JIMICH3MOHHOTO COTJAIICHUS WM pPa3paboTKa TEXHOJIOTHYECKOTO PEIICHUS COBMECTHO C BEIyIIHNMH
KEJIe3HOJOPOKHBIMHA HAYYHBIMH HHCTUTYTaMH

6- | Ilonmydenue u aganTaiysi, JI0O pa3paboTKa HOPMATHBHOW M TEXHUYECKOU (KOHCTPYKTOPCKOMN) JOKYMEHTAIIMH

VK-2.2: ®opmymupyer mnpoektHyio | OOydarommuiics BiaaaeeT:
3ajady, OIpeJeIIeT  CIOCOObl €€ | MPOEKTUPOBAHMS HOBBIX MPOMYKTOB W YCOBEPIICHCTBOBAHHE NCHCTBYIOIIUX OWM3HEC-
[IPOLIECCOB HA MPEANPHUATHIX TPAHCIIOPTHOU OTpaciu




pelleHusT  CpeACTBaMHU  IPOEKTHOTO
yIpaBIeHUs

4. OnpenenuTe YUCTHIN IEHEKHBIN TOTOK T'OAa MO CIEAYIOIIUM AaHHBIM:

Beipyuka 1000; Marepuainsr 150; @OT+Ortuncnenus B ponast 230; AMoprusaunonsie orunciienns 120; Oriarta 3IeKTpoIHEeprun
50; Ipouents! o kpenuty 20; Brimara kpeauta 100; Hanor va npu6suts 20%.

5. CocraButh PEST m SWOT matputipl a1 mpoekTa. IpoU3BOACTBA PpOOOTOB TEJICKEK 3aMEHBI HOCHIIBIITUKOB Ha BOK3aJIe.

2.3. [lepeyeHb BONPOCOB /ISl MOATOTOBKH 00YYAKOIIMXCS K MPOMEKYTOYHOM aTTecTalluu

WHHOBaIMM Kak OCHOBa OM3HEC-MOJIETIH.

Mecto Ou3Hec-Mozieneil B mpolecce YIpaBieHuUs IPEATPHITHEM.

Mertop! prHAHCUPOBaHHS TIPOEKTOB.

[Tepexon ot Ou3Hec-Moaenu K OU3HEC-IIJIaHy.

[IpaBoBoe M opraHu3aMOHHOE OhOpMIICHNE NHHOBALIUI.

IIpoeKTs! 1 BEHUYPHI.

Iponecc Buenpenns naHOBarmid B OAO PXX]] 11 cTpyKTYpHBIX OApa3aeIeHIIX
Pa3paboTka cxeMbl hUHAHCHPOBAHUS

Conepxanue 1 QyHKIUH OH3HEC-MOJEIIH.

Conepxxanue U QyHKIUH OM3HEC-MOJEIIH.

Crparernyeckoe minanupoBanue: PEST ananu3

Crparerndeckoe miaanupoBanue: SWOT ananus

CrpykTypu3zanus OusHec-uer Ha ocHoBe MaTpuilbl OctepBanbaepa-Iluabe
®opmuposanue YIIII (yHUKaIBHOTO IIEHHOCTHOTO MPEIIOKEHUS)

DopMBbI U METOJIBI MHHOBAIIMOHHOM fesiTenbHocTH B OAO PXK]]

3. MeToauyeckne MaTepualbl, onpeaesonue Npoueaypy 4 KpuTepuu oleHUuBaHUS
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI PY NPOBE/ICHNU MPOMEKYTOYHON aTTeCTAUM

KpnTepIm ([)opanonaHm[ OLICHOK 110 O0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBBIX 3agaHui

- OICHKA «OTJIMYHO» BBHICTABISETCS OOYYArOIIEMYCs, €CIM KOJMYECTBO IPABHJIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obrmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BHICTABISIETCS 00YJaIONIEMYyCsl, €CITH KOJIMYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 71% ot obmiero o6bsEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «yAOBJIETBOPHTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
0TBETOB Ha TecToBbIe BONpockl —7/0—-60 % ot obmero o6bpEma 3a1aHHBIX BOIIPOCOB,;

- OIICHKA «HEYAOBJETBOPUTEJbHO» BBICTABIISICTCS OOYUYArOIIEMYCs, €CIH KOJMYECTBO IPABHIIBHBIX
oTBeTOB — MeHee 60% ot o0miero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHusi OEHOK IO pe3yJIbTaTaM BBINOJIHCHHUSA 3aJaHUI

«OTIANYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIIOIHEHHYIO MTOJIHOCTBIO, HO IPU HAJIMYMU B HEl He Ooiee
OJIHOM Herpy0Ool OIIMOKHU U OAHOTO HeJo4eTa, He 0oJiee TpeX HEel0UETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTABUTCS 32 PabOTy, eciau 00ydarouniics MpaBUiIbHO BBITIOJIHUI HE
MeHee 2/3 Bceil paboThl WM JOMYCTHII He OoJjiee OHOM TpyOoi OmMOKM M IBYX HEIOYETOB, HE OoJjiee OTHOM
rpy0oii u oaHOIl HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIIMOOK, OAHON HerpyOoW OMIMOKH U JBYX
HE/IOYETOB.

«HeynoBJjieTBOpUTEJIbHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PabOTy, €CAM YHMCIO OMIMOOK W HEJ0YETOB
MIPEBBICUIIO HOPMY TSI OLEHKU «YIOBJIETBOPUTEIHHOY» WU MPABUIBLHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowl owubox:

- epybvie owuUOKU. He3HaHUe OCHOBHLIX NOHAMULU, NPAGUN, HOPM, He3HAHUe NPUEeMO8 peuleHus 3a0ady,
OWUOKU, NOKA3bIEAIOWUE HENPABUTILHOE NOHUMAHUE YCI08UsL NPEOTIONCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedeeHUl, HePAYUOHATbHBIL 8100 X00A PeueHUsl.

- He0ouemvl: HepayUOHAIbHbLE NPUEMbl BbINOIHEHUS 3A0AHUSL, OMOENbHbIE NOZPEUHOCU 8 YOPMYIUPOBKe
86160008, HEOPEIHCHOE GbINOTHEHUE 3A0AHUSL.



Kputepun ¢gopMupoBaHNs OLIEHOK T10 3a4eTy

«3a4TeHO»» - CTYJIEHT JEMOHCTPHUPYET 3HAHNUE OCHOBHBIX Pa3JielIOB MPOTpaMMbl H3y4aeMoOro Kypca, ero
0a30BbIX MOHATHA W (YHIAMEHTAJIBLHBIX MPOOJIEM; MPUOOPEST HEOOXOAMMBIE YMEHHUSI M HaBBIKW, HE JOITYCTHII
(baKTI/I‘ICCKI/IX OH_II/I6OK IIpU OTBCTE, MMOCJICAOBATCIILHO U JIOTHYHO HU3JIaracTt TeopeTI/I‘-IGCKI/Iﬁ MaTcpHrall, 10IMyCKas
JIMIIb HE3HAYUTETIbHBIC HAPYIICHUS ITOCIICA0BATEIbHOCTH H3JIOKEHHUS U HEKOTOPhIE HETOYHOCTH.

«He 3auTeHO»» - CTYACHT IEMOHCTPUPYET (parMeHTApHbIC 3HAHUS OCHOBHBIX DPAa3/ICJIOB MPOTPAMMBbI
M3y4aeMoro Kypca, ero 0a30oBBbIX MOHATHH M (DYHIAMEHTAIBHBIX MPO0JIeM; C1ad0 BBIpaKEHA CHOCOOHOCTH K
CaMOCTOATCIIBHOMY QAHAJIUTUYCCKOMY MBIIUICHUIO, HMCIOTCA 3aTPpyAHCHHA B H3JIOKCHUMW MATCpHUaJia,
OTCYTCTBYIOT HEOOXOIMMbIC YMEHUS M HABBIKH, JIOTYIICHBI IPyObIe OMIMOKH U HE3HAHUE TEPMHHOJIOTHH.



