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Jomoct PeEAMAPCKII TOCYIARCTBEHHBII VHUBEPCHTET Y TEH COOBUIEHHSI

[lata noanucauus:
YHUKanbHbI MPOrpaMMHbIA KIKOY:
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Teopust MeHeKMEHTA

paboyas nmporpaMma JUCHUILIAHBI (MOTYJIs)

Hampasnenue noarorosku Hampasnenue 38.03.02 MeHemKMEHT
Hanpagsnennocts (mpodup) Jlorucruka

Kpanudukanus O0akanaBp
®opma 00yueHHs 0YHO-3204YHAas
O0mas TpyaoeMKOCTh 93ET

Bugs! kOHTpoONIsL B cemecTpax:

9K3aMEHBI 3
3a4eThl 2
KypCcOBbIe paboThI 3

Pacnpeneneﬂne YacCoB JUCHMIIJINHBI 110 CeMeCTpam

Cemectp
(<Kypc>.<Cemectp Ha 2(1.2) 3(21)

Kypee>) Hroro

Henenb 16 1/6 17 4/6

Bup 3anarui VII PII VII PII VII PII

Jlexunn 16 16 16 16 32 32
IIpaktnueckue 8 8 16 16 24 24
KoHnr. 4. Ha aTrecr. 15 15 15 15
Kownr. 4. na arrecr. B 10,25 10,25 2,35 2,35 2,6 2,6
nepuog OC
Hroro ayn. 24 24 32 32 56 56
KonraktHast pabota [24,25 [24,25 |35,85 |[35,85 |60,1 [60,1
Cawm. pabora 75 75 155,5 [155,5 [230,5 (2305
Yacel Ha KOHTPOJIb 8,75 18,75 [24,65 [24,65 [33,4 |33,4
HUroro 108 108 216 216 324 324




ITporpammy cocTaBuI(1):

K.9H., Ooyenm, boneos C.A.

Pabouas nporpamMmMa JUCHUIINHBL

Teopus MeHeZKMEHTA

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®enepalbHBIN rocy1apCTBEHHBIH 00pa30BaTENbHBINA CTaHAaPT BBICIIEro 00pa3oBaHus - OakajaBpuaT MO HAIPABJICHUIO TIOATOTOBKH
38.03.02 Menemxment (npuka3z MunoopHayku Poccuu ot 12.08.2020 r. Ne 970)

cocTaBJicHa Ha OCHOBaHHMHU y4eOHoro miana: 38.03.02-23-2-MJ16-03.plz.plx
Hanpagsnenue noarorosku Hanpasnenue 38.03.02 MenemxmenT HanpasnenHocTs (mpoduis) Jloructuka

Pa6ouas nporpamma oJ00peHa Ha 3acelaHuH Kadeapsl

IKOHOMHKA M JIOTHCTHKA Ha TpaHCopTe

3aB. kadenpoit  a.3.H., mpod. Kypenkos I1.B.



1. LIEJIM OCBOEHMSI JUCIUILITAHBI (MOAY.JIST)

1.1|enbro nucumIuIMHBI siBiseTcs: popMmupoBanue oduienpodeccunonanbubix kommnereHimii (OI1K-3), cornacao ®I'OC, B
YaCTH MPEJCTABICHHBIX HIDKE 3HAHUH, YMEHUI 1 HABBIKOB, HEOOXOMUMBIX JIJIsl pean3allid MHOTONPO(MHIBHBIX
yIPaBICHYCCKUX (DyHKIHUI

2. MECTO JUCHHUTIIIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOI'PAMMBI

Llukx (paszern) OIT: [B1.0.11

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbBI
MOoAayJist)

OIIK-3 Cnoco6eHn pa3pabaTsiBaTh 000CHOBaHHbBIE OPraHU3AIIOHHO-YIIPABICHYECKHE PEIICHHS C YI€TOM HX COLMaIbHOM
3HaYMMOCTH, COJCHCTBOBATh UX peaN3allli B YCIOBUAX CI0KHOM M AMHAMMYHON Cpe/bl U OLIEHUBATh UX IOCIIEACTBUS;

OI1K-3.1 BeisiBisier npoGiieMy U CTAaBHUT 3aj1a4y, IPHHAMACT YIPABICHYECKOE pelieHne, (OpMUpPYET OpraHu3alMOHHOE 0OecieueHre
€ro peajHu3aluy B TAKTHYECKOM YIIPaBJICHUH IIPOIleCCaMH OpTaHU3alMy IIPOU3BO/ICTBA, HA YPOBHE CTPYKTYPHOTO HOpa3ieIeHUs
OpTaHM3aINU

B pe3yabTaTe 0CBOCHHS AMCHUILIMHBI (MOYJIs1) 00yUYaOIUiiCH 10KEH

3.1|3uarte:

3.1.1|conepkanue TeOpHit MEHEPKMEHTA, MIPOLIECCOB OPTaHU3aIHOHHON 1 KOMaHIHOW PaboThl, HEOOXOAUMBIX ISl pa3pabOTKH
OpTaHM3aIIMOHHO-YIPABICHIYECKUX PEUICHHH, PEaln3yeMbIX ¢ YIETOM CI0KHOCTH, TMHAMUYHOCTH CPe/Ibl, TpeOOBaHHI
3¢ EKTUBHOCTH

3.2|YMmerTn:

3.2.1|craButh nenu, GopMHPOBATH pECYPCHOE OOeCIIeueHIE UX JOCTUKCHHUS, OPTaHU30BBIBATh PaObOTy TPYIITY ¥ KOMaHI,
COOCTBEHHYIO paboTy M0 060CHOBAHHIO U MPUHATHIO OPTAaHU3AIIMOHHO-YIIPABICHIECKUX PEIICHUI B 0071aCTH
podeCCHOHANBHBIX 3324

3.3|Baanern:
3.3.1|HaBBIKaMH peaTu3aliuy OPTaHU3aIHOHHO-YIIPABICHIECKHX PELICHHH B 00JIACTH CTPATETHIECKOTO U TAKTHIECKOTO
MEHEKMEHTa
4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAYJIS)
Kon HanmeHoBaHue pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp / | Yacos | TIpumeuanue
| saHsaTHA Kvoce
Paznen 1. UcTopusi ynmpaBjieHYeCKOH MBICJIH M TeOpeTHYECKHE OCHOBBI
MeHeIKMEeHTa
1.1 Teopus 2 2
MEHEKMEHTA: MPEAMET, METONOJIOTHS, OIXOIbI
/JTex/
1.2 Kownuemnmu u reopun Mmenemrmenta  /Cp/ 2 2
1.3 KonnuecTBeHHbli moaxo K ynpasienuto /Cp/ 2 6
1.4 CyHoCcTh 1 BUIbI opranusanuii /Cp/ 2 2
15 XapakTepUCTHKU OpraHu3anuii Kak o0bekTa ynpasnenus /Cp/ 2 6
1.6 BepTrkanbpHOE U TOPH30HTAIBHOE Pa3/ielicHHe TPyAa B OPraHU3alliOHHOM 2 6
noctpoernu  /Cp/
1.7 Teopust nenenonaranyus B MeHepkMeHTe  /JIex/ 2 2
1.8 Muccus u tienu opranusaiuu /Cp/ 2 8
1.9 JlepeBo 11ieneid B MHCTpyMeHTax 1esenonaranus /Cp/ 2 4
1.10 3apyOexHbIe MOAETH 2 6

MeHemxkmenta /Cp/

111 Oco0OeHHOCTH MEHEKMEHTa poccuiickux komnanuii  /Cp/ 2 6

Paznen 2. [IpakTHyeckne 0OCHOBBI MeHeI:KMEHTA

2.1 VYnpasieHue Kak BH] AATEITbHOCTH, POJIb PYKOBOAMUTENS B opranu3anuy  /JIex/ 2 2

2.2 VYpoBHHU ynpasieHueckoro Tpyaa /IIp/ 2 2

2.3 DBOJIOLIUS TTOAX00B K yrnpasienuto /Cp/ 2 2




2.4 BuyTpeHHss 1 BHEIHsIs cpeja opranuzanuu  /Cp/ 2
25 ®dakTopbl OpraHU3aMOHHON Cpebl U yCIoBHs ux popmupoBanus /Cp/ 6
2.6 SWOT-ananuz /Tlp/ 4
2.7 OpraHu3aloHHbIe CTPYKTYpPBI yripaBiaeHus /JIex/ 2
2.8 [TorTHOMOYHS U OTBETCTBEHHOCTD B opranu3aiuu  /TIp/ 2
2.9 HoBoe B opraHu3aliMOHHBIX CTpyKTypax /Jlek/ 4
2.10 OpraHu3anoHHble CTPYKTYPbI, ODUEHTUPOBAHHbIE Ha PHIHOK /JIek/ 4
211 IIporeccHbIi, CHCTEMHBIH, CUTYalIMOHHBIN TTOAXOIbI K ypasienuto /Cp/ 7
2.12 KonTtakTHble yackl Ha arrectaiuio B nepuog OC /KD/ 0,25

Pa3gen 3. OpraHn3anuoHHO-yIpaBjieHYecKHe peneHns: GyHKINOHATBHbIE

00J1aCTH M Iponecc NMPUHITUS
3.1 [TnanupoBanue kak GpyHKIMs yrnpasinenus /JIex/ 4
3.2 Crparernyeckoe U TakTuueckoe mianuposanue /Cp/ 4
3.3 Opranuzanys kak QyHkuus ynpasienus /Cp/ 2
34 Opranu3anuonHoe npoektupoanne /Cp/ 4
3.5 MotuBanus kak ¢pyHKuus ynpasiaeHus /Cp/ 2
3.6 CoBpeMeHHbIe TEOPUU MOTUBALUU U 00J1acTH ux npuMenenus /Cp/ 6
3.7 KouTtpons B ynpaBieHuu; BUabI KOHTposs /JIek/ 2
3.8 CoBpeMeHHbIe TPaKTHKK KoHTpons /Cp/ 6
3.9 dopMupoBaHue rPyNIoOBOro MOBEAEHHS 6

/Cp/
3.10 Amnanu3 rpynmnoBoi auHamuku /Cp/ 6
3.11 JlunepctBo B opranuzamuun  /Cp/ 6
3.12 CoBpemennbie Mmoaenu nunepcrea /Cp/ 6
3.13 KomMMmyHHKalus 1 KOMMYHHKAaTUBHBIC rTporiecchl  /Cp/ 6
3.14 Bunbl koMMyHUKaui 1 oneHka ux spdexrusnoctu  /Cp/ 6
3.15 VYnpapieHuecKue peleHust: COAEpkKaHue, BUAbL, OpraHU3alluOHHbIE (OPMBI 2

/JTex/
3.16 [poGiemsl BeIOOpa hopm ympaBieHdeckux pemenuit /IIp/ 6
3.17 Iponecc 1 TexHIKa 000CHOBAaHHUS YIPABICHYECKUX petieHuit /Jlex/ 4
3.18 D¢ dekTuBHOCTD yrpaBieHuYeckux pereHuid /Ip/ 4
3.19 Be3yOhITOYHOCTD 1 9KOHOMHYIECKHE METOBI MPUHSATHS YIPaBICHIECKUX 4

perueHnit

/JTex/
3.20 [poGieMbl pacnpeneneHus MOJTHOMOYHH B IpoLiecce MpUHATUS permenuid  /TIp/ 6
3.21 IToBeneHYeckue acrekTsl MeHeKkMeHTa /Cp/ 6
3.22 OpraHu3aluoHHO-YIPaBICHYECKHUE PEIICHHS B 31

TPaHCIIOPTHO-JIOTHCTHIECKOM OHM3HECe

/Cp/
3.23 KonrakTHble yackl Ha arrecranuro /KA/ 15
3.24 KoHTakTHBIC Yachl Ha aTTECTALIUIO B IEPUO/]] IK3aMEHAIIMOHHOM ceccuu /KD/ 2,35




Paznen 4. CamocrosiTesibHas padoTa
4.1 IMoarororka k nexwusim /Cp/ 2 8
4.2 IMoaroroBka k npakTudeckuM 3aHstusm /Cp/ 2 4
4.3 BrrmonHeHue kypcoBoit pabotsr /Cp/ 3 345
4.4 IMoarororka k nexrwusim /Cp/ 3 8
4.5 IMoaroroBka Kk npakTudeckuM 3aHstusm /Cp/ 3 16

5. OHEHOYHBIE MATEPHAJIbI

O1eHOYHBIE MaTepUalIBl JUTS IPOBEICHUS TPOMEKYTOYHOM aTTeCTalluK 00YJAIOIMXCsl IPUBEICHBI B IPUIIOKEHUH K pabodeit
IIporpaMMe TUCHUTUINHBIL.

@®opMBI ¥ BUIBI TEKYIETO KOHTPOJIS [0 JUCIUIUINHE (MOAYJIIO), BUIBI 3aJaHUH, KPUTEPHHU UX OLIEHUBAHMS, pacnpeaesieHue 0aioB Mo
BHJIaM TEKYIIEro KOHTPOJIS pa3padaTbIBalOTCs MperoiaBaTesieM JUCIUILINHEI C YyIeTOM €€ ClelU(UKU U JJOBOJIATCS 10 CBEICHHS
00yJaroIuXCcs Ha IEPBOM YU4eOHOM 3aHSTHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCS IIPENOAaBATENIEM JUCIUILTUHBI (MOIYJIs), KaK MPaBHUJIO, C UCIIOJIb30BAHUEM
OUOC unu myTeM NpOBEPKH MUCHbMEHHBIX Pa0OT, MPEIYCMOTPEHHBIX PA0OYHMH MPOrpaMMaMH TUCIUIUINH B PAMKaX KOHTAKTHOM
paboThI ¥ CaMOCTOSTENBHOM PabOTHI 00ydaromuxcs. s GukcupoBaHus pe3yabTaToOB TEKYIIETO KOHTPOJISE MOXKET HCIIOJIb30BATHCS
BUOC.

6. YHEBHO-METO/MYECKOE 1 HTHO®OPMAIIMOHHOE OBECIHIEYHEHUWE JTUCHUIIJIMHBI (MOAY JISA)

6.1. Pexomenayemas aurepatypa

6.1.1. OcHoBHast TUTEpPaTypa

ABTODEI, COCTaBUTEHN 3arnaBue Uznarensc On. agpec
TBO. TOIl
JI1.1 |JIeoursera JI. C., Teopust MeHeDKMEHTa: YUeOHUK 11t OaKkaTaBpOB Mocksa: https://urait.ru/bcode/4
Bamkarosa 0. 1., IOpaiir, 25850
Konoromos M. H., 2019

Kysnenos B. 1.,
Mopesa E. JI., OpexoB
C. A., Opnosa JI. H.

6.1.2. JlonoHuTeIbHAS IUTEPATYPa

ABTOpBI, COCTaBUTEIH 3arnmaBue Wznarensc On. anpec
TBO. TOII
JI2.1 |Ky3suenos 0. B., MeHemKMeHT: YIeOHUK [T BY30B Mocksa: https://urait.ru/bcode/4
Coxomona C. B., IOpaiir, 32933
CokomnoB b. 1., 2019

Menskora E. B.,
Manenkos 1O. A.,
Anoxuna E. M.,
Kuranos B. M.,
Kaiicaposa B. I1.,
Jlykmanos 1O. X.,
Pomnonos B. I,
ITensuna O. C., Kuzsn
H.T'., Macnosa E. B.,
Hprranos U. U.

6.2 Un¢opManmoHHbIE TEXHOJIOTHH, HCNOJIb3yeMble IPH OCYIEeCTBJIEHUH 00pa30BaTeIbHOTO NMpoLecca no AMCHMIInHe
(Moxay.110)

6.2.1 IlepeyeHs JULEH3HOHHOTO U CBOOO/IHO PACIIPOCTPAHSEMOI0 MPOrpaMMHOI0 oGecriedeHust

6.2.1.1|7-zip

6.2.1.2|Adobe Reader

6.2.1.3]IrfanView

6.2.1.4|Microsoft Office 2010 Professional

6.2.1.5|Microsoft Office 2013

6.2.1.6|Microsoft Office 2013 Professional

6.2.1.7|Microsoft Office Professional Plus 2013

6.2.1.8|Microsoft Office Professional Plus 2016




6.2.1.9

Microsoft Windows 10 Pro

6.2.1.10

Microsoft Windows 7

6.2.1.11

Microsoft Windows 8

6.2.1.12

Microsoft Windows 8.1

6.2.1.13

Microsoft Windows Professional 8

6.2.1.14

Microsoft Windows Professional 8 Russian

6.2.1.15

OpenOffice 3.1

6.2.1.16

Kommrexr 1O Microsoft

6.2.1.17

AnTusupyc Kacnepckoro

6.2.2 Hepe'{el-n) l'lpO(l)eCCHOHaJILHLIX 0a3 JAHHBIX U l/IH(l)OpMaIII/IOHHLIX CIIPABOYHBIX CHCTEM

6.2.2.1

MNudopmannonHas cnpaBouyHast cucrema "Tapant" http://www.garant.ru

6.2.2.2

MNudopmannonnas crpaBounast cucrema "Koncysnprantllnroc" http://www.consultant.ru

6.2.2.3

ba3za qaHHbIX «MakpoIKOHOMHUKa» - HHDOPMAIIMOHHO- aHATMTHYECKU pasaen opuuansHoOro caita MuHHCTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4

MVJIBTUCTAT — MHOTO(YHKIIMOHATBHBIN CTATUCTUYECKUIN mopTai http://www.multistat.ru/?menu_id=1

6.2.2.5

Baza nannbix «bubimnoreka ynpasienus» - Kopnopatupasiii MenemkmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6

®denepanbHblil 00pa3zoBaTeNbHbIN MopTan «IkoHOMEKa Coroiorust MeHepkMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAY JIST)

7.1

VY4eOHble ayUTOPUH IS IPOBEICHUS 3aHITHIT JIEKIIHOHHOTO THITa, YKOMITJICKTOBAHHBIE CIICIINATH3UPOBAHHON MeOCIbIO U
TEXHUYCCKUMH CPECTBAMH O0YUYCHHS: MYyJIbTUMEANITHOE 000pyA0BaHKe sl IIPEIOCTaBICHNs yIeOHOH nHbOpMaLin
0OJBLION ayIUTOPHUU W/WJIH 3BYKOYCHIIMBaoIee 000pyJ0BaHKE (CTAlMOHAPHOE WIIH IEPEHOCHOE).

7.2

Yuebunie AyJUTOPUU IJI IIPOBEACHUS 3aHATHI CEMUHAPCKOTO THUIIA, I'PYHNIIOBBIX U HHAWBUAYAJIbHBIX KOHCyﬂbTauHﬁ,
TEKYILEro KOHTPOJIS ¥ IPOMEXYTOYHOIT aTTeCTalluy, YKOMIUIEKTOBAHHbIE CIICHAIH3UPOBAHHOI MEOEbIO M TEXHHYECKUMH
cpeacTBaMu 00yUeHHs: MyJIbTHMEANHHOE 000py/I0BaHKe 1/MITH 3BYKOYCHIINBaIOLee 000pya0BaHue (CTALMOHAPHOE HITH
HIEPEHOCHOE)

7.3

TTomerenus 11 caMOCTOATENbHON pabOThI, OCHALIIEHHBIE KOMITBIOTEPHOIM TEXHUKOW C BO3MOYXKHOCTBIO MOKITIOUEHHUS K
cetu "MHTepHeT" M 0OecnieueHUEM JI0CTyIa B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEeIbHYIO Cpely YHHBEPCUTETA.

7.4

TTomemenust A XxpaHeHUs. ¥ NTPOGUIAKTUYECKOTO 00CTy)KUBaHUS yueOHOr0 000pyI0BaHUS

7.5

INomemenust 11 KypCOBOTO IIPOEKTHPOBAHMS / BBITOTHEHHUS KyPCOBBIX padOT, YKOMILUICKTOBAHHBIE CIICIHATN3HPOBAHHON
MeOembl0 U TEXHUYECKUMU CPEeICTBAMU 00yUeHUs (CTAlIMOHAPHBIMU MIIM IIEPEHOCHBIMU).




