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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH MPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTeCTAllUd — OLCHUBAHUC NPOMCIKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB

oOy4YeHHs] 10 JUCUUIUIMHE, OOECIeYUBAIINX JOCTH)KCHHE

00pa3zoBaTeNbHON IPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

Ounas gpopma — 3auem c oyenxoui 4 cemecmp

INIAaHUPYEMBIX  PE3YIIBTATOB OCBOCHHA

Ilepeyenb komMmneTeHUii, GOPpMHUPYEMBIX B Mpollecce OCBOCHUS TUCIIUILIHHBI

Konx n nanmenoBanue KOMIICTCHIIH

OIIK-3: CtocobeH caMOCTOSITETEHO pemiaTh MPAaKTHISCKUE 3a0a9d C UCIIOJIb30BAaHIEM HOPMATHUBHOM U IMPaBOBOM
0a3sl B chepe cBoeil mpohecCHOHATBHOM IEATEIHHOCTH C YIETOM MOCIETHUX JOCTIKEHUH HAYKH M TEXHUKH

po(heCCHOHATIBHOM JISATEIIbHOCTH

OI1IK-3.3: [IpumeHsieT HOpMAaTUBHYIO TIPABOBYIO 0a3y B cepe connanbHO-TIPABOBBIX OTHOLICHUH 1

Pe3yJII>TaTbI oﬁyqem/m 0 TUCHMIIJINHE, COOTHECCHHBIC C INIAHUPYEMbIMHU

pe3y/IbTaTaMH OCBOCHHs 00pa30BaTeJbHON MPOrpaMMBbI

KOZ[ N HAMMCHOBAHUEC KOMIICTCHIIMU

PeSyJ’ILTaTBI 06yquI/m IO JUCHHUITTIMHE

OueHOYHbIE MaTepHaIbl
(ounast hopma 5
CEMeCTp, 3a09Has

¢dbopma 3 Kypc)

OIIK-3.3: [IpumeHsieT HOpMaTUBHYIO
MpaBoOBYIO 6a3y B cepe CorranbHO-
MPaBOBBIX OTHOIICHUH 1
po(heCCUOHATBHOM JIeATEIbHOCTH

3HaTh:

- HOpMaTHBHO-TIPaBOBYIO 0a3y B cdepe COUaIbHO-
MPaBOBBIX OTHOIICHHIA U 00CCIICUCHUS] CHCTEMBI
yIpaBlIeHUs] IEPCOHAIOM

Tecrossle 3amanng 1-20

YMeTh:

- HpI/IMeHHTL TeOpeTI/I'-IeCKI/Ie TIOJIOKCHU A
HOPMaTHBHBIX aKTOB B c(hepe COLUaTbHO-TTPABOBBIX
OTHOULICHUH U CUCTEMBI YIIPABJICHUS] IEPCOHAIOM

3agaua 1-8

Biagers HaBBIKAMHU:

- IPUMEHEHHs HOPM HOPMATHBHEIX aKTOB B cepe
COLMATEHO-TIPABOBBIX OTHOIIICHHUHA U CHCTEMBI
YIpaBJICHHUS IEPCOHATIOM

Curyarnus 1-9

[TpomesxyTouHas arTecTanus (3a4eT ¢ OLIEHKO ) MPOBOJUTCS B OJJHON U3 CIenyroImuX (hopM:
1) oTBeT Ha OUIIET, COCTOSALINI U3 TEOPETUUYECKUX BOIIPOCOB U MPAKTUYECKUX 3a]IaHUI;
2) BeinonHeHue 3aganuit B JMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHbIEC 32IaHUA UM HHBIE MATEPHUAJIbI VI OLEHKH 3HAHUH, YMEHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XapPaKTePU3YOLIHX YPOBEHb C(pOPMHPOBAHHOCTH KOMIIETEHN I

2.1 TunoBbie BONMPOCHI (TeCTOBBIE 3aaHUsI) VIS OLIEHKH 00pPa30BaTeJLHOI0 pe3yabTara
ITpoBepsieMsblii 00pa30BaTENbHBINA PE3YNIbTAT:

Kona u nammeHnoBanue
KOMIIETEHIIUNA

O0pa3oBaTenbHBIA Pe3yIbTaT

OIIK-3.3: ITpumensier | 3Hatb!

OTHOILIEHUH u
npohecCHOHANTBHON
NEATEIILHOCTH

HOPMATUBHYIO TIPAaBOBYIO 0a3y | - HOPMATHBHO-IPABOBYIO 6a3y B cepe conpaIbHO-PABOBEIX OTHOMICHNH W 00eCTIeYeHUS
B cepe COLMATBHO-TPABOBbIX | CHCTEMBI YIIPABIICHHS IEPCOHATIOM

a) yIpaBieHHe pabouuMu;

B) YIpaBJICHHE MPON3BOICTBOM;

1. IlonsiTHE ynpaBJieHHe MIEPCOHAIOM» 03HAYAET:

0) ynpaBieHHe JTI0IbMHU B TIPOIECCe TPOU3BOJICTBA;




T') yIpaBJieHHE IIPEIIPHUITUEM.

2. Heabio ynpaBjieHHs IEPCOHATIOM SIBJISIETCS:

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TIPEIIPHUSITHS B PHIHOYHBIX YCIIOBHSX;

0) IOCTIDKEHHE KauecTBa IepcoHaa, KOTOPOe MOXKET 00eCIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETNUECKOe Pa3BUTHE
HpenNpUsITHS;

B) obecrieueHue MOTpeOHOCTH MIPEAIPHUATHS B pabodeil cuire.

3.Cucrema ynpapJieHUs] IePCOHAJIOM — 3TO:

a) CaMOCTOATENBHOE TOAPA3ICICHNE, (DYHKIHEH KOTOPOTO SBISETCS YIPABICHHUE TIEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB ¥ IOKYMEHTOB OPTaHHU3aLMH, OTHOCSIINXCS K YIIPABJICHUIO IEPCOHAIIOM;
B) 4acTh CUCTEMBbI YIIPABIICHUS, OCYLIECTBILIOIAs (DYHKIMH MO YIPABJICHHIO TIEPCOHATIOM.

4. OCHOBHBIMM (PYHKIIMSIMH HOJICUCTEMBbI PA3BUTHS MEPCOHAJIA SIBJSIIOTCS (IIPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeriuy YIpaBIeHHs IEPCOHATIOM;

0 - paboTa ¢ KaJJpOBBIM PE3EPBOM;

B - [ICPEIIOATOTOBKA U MOBBILICHHE KBATH(pHUKALHKA PaOOTHHKOB;

T - IJIAHKPOBAHKE U KOHTPOJIb JACIOBOM Kapbephl;

I - IWIAHKPOBAHKE M MPOTHO3MPOBAHUE IIEPCOHAIA;

€ - OpraHM3anus TPYIOBBIX OTHOIICHHIA.

5. lIpuHuMn 00ycJI0BJIeHHOCTH GyHKIMIA yIIpaBJIeHHUs IePCOHAJIOM LeJISIMH POU3BOACTBA OAPa3yMeBaeT, 4To:

a - QyHKIMY ynpaBleHUs IEPCOHAIOM, OPUEHTHPOBAHHBIC HA Pa3BUTHE POU3BOJICTBA, ONIEPEkKAIOT (QYHKIIMH, HAIIPABJICHHbBIC HA
obecrnieueHre (pyHKIMOHMPOBAHHMS IIPOU3BO/ICTBA;

0 - GyHKUIMH yIIpaBiIeHHs NEPCOHATIOM (GOPMHUPYIOTCS U U3MEHSIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBUH C LIEJISIMH
MPOU3BOJICTBA;

B - He00X0/IMMa MHOTOBapHaHTHas NpopabdoTKa MPEAIOKEHHUH 10 POPMUPOBAHHIO CUCTEMBI YIIPABICHHS TIEPCOHAIIOM U BBIOOD
HanOolee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBHH IPOU3BO/ICTBA.

6. [IpuHUMI KOMILJIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBapHaHTHYIO MPOPA0OTKY MPEATI0KEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IIEPCOHATIOM U BEIOOp HanboJee
panoHAIBHOTO BapHAHTA ISl KOHKPETHBIX yCIOBHH IPON3BOJICTBA;

6 - yueT Bcex (pakTopoB, BO3/IEHCTBYIOMNX Ha CHCTEMY YNPABIICHHUS NIEPCOHAIIOM;

B - OPHEHTUPOBAHHOCTb Ha Pa3BUTHE IPOU3BOJICTBA, ONEPEKeHHE (QYHKIMH YIIpaBlIeHNUE IEPCOHAIOM (YHKIIMH, HalpaBIeHHbIX
Ha obecrieueHre (pyHKIMOHUPOBaHHS IIPONU3BOJICTBA.

7. K meTonam (hopMHpPOBAHHS CHCTEMBI YIIPABJIEHHUSI IEPCOHATIOM OTHOCATCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - METO/I aHAJIOTHIA;

0 - METOJl CTPYKTypH3alluHU ENeH;

B - MOP(OJIOTHYECKUIT aHAIH3.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHHUS MEPCOHATIOM MOJIYYHT HAHOOIbIIIEe
pacnpocTpaHeHHe:

a - METO/1 aHAJIOTHUH;

0 - MeTO TROPYECKUX COBEIAHUH.

9. Bel1eJINTE OCHOBHBIE IPYINIbLI METOOB YNPABJIEHHUS MEPCOHAIOM B OpraHu3anum (Mpu HeoOX0TUMOCTH
yKa3aTh HECKOJIbKO):

a - aJIMUHUCTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - CTAaTUCTHYCCKHC,

I - COIHAIBHO-TICUXOJIOTHYECKHUE;

I - CTUMYJTUPOBAHUSI.

10. Kakoii MeTo yNpaBJICHUS MEPCOHATOM OTJIHYAETCHA MPSIMBIM XapaKTePOM BO3elCcTBHS:
a - aIMUHHUCTPATHBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAIILHO-TICUXOJIOTMUECKHE.

11. Kakue MeTOIbI HMEIOT KOCBEHHBIN XapaKTep ynpaBjieHYeCKoro Bo3eiicTBus (IMpu HEOOX0IMMOCTH
YKa3aTh HeCKOJIbKO):

a - AIMUHUCTPATHUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAJIHO-TICUX0JIOTUYECKHUE.




12. K kakuM MeTo/1aM ynpaBJieHUs NepcoHanoM Bl oTHeceTe pa3padoTKy MoJI0KeHH#, JOJKHOCTHBIX
MHCTPYKUMIA:

a - AIMHHHUCTPATHUBHEIC;

0 — 5KOHOMHYECKHE.

13. lns pacyera noTpeOHOCTH B MepcoHasIe HCNoab3yIoT: 1) MeToa Tpynoemkoctu (poTorpadust padoyero
JIHsS1); 2) METO/ pacyeTa mo HopMaM 00Cay:KUBaHUs; 3) MeTO/ IKCIEPTHHIX OL[EHOK; 4) MeTO IKCTPANOJISIIUN;
5) koMIIbIOTEPHAN MOe/Ib IIJIAHUPOBAHUSA EPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, Npu KOTOPOM NMPOUCXOAUT MEPEHOC CYLIECTBYIOLIEH HA JAHHBII MOMEHT B KOMIIAHUU CUTYallUM HA
IUVIAHUPYEMbIii IepUOoJl, YYUThIBasl ClIeM(PUKY PbIHKA, H3MEHEeHHUs (PMHAHCOBOM CUTYallH 3TO:

a) METOJI PKCIIEPTHBIX OIEHOK;

0) MeTo AKCTPAIOJISIHN;

B) METO/] pacueTa o HopMaM 00CITyKUBaHMUS,;

T') KOMITBIOTEPHAS MOJIENb TUTAHUPOBAHMS TIEPCOHANA.

15. B conep:kaHue NOHSITHS «KAAPOBAs MOJUTHKA OPraHU3AIUN HE BXOAUT. ..

A. BbIpaboTKa IieNel 1 3aj1a4, HAPaBJICHHBIX HA COXpaHECHUE, YKPETUICHUE U Pa3BUTHE KaJPOBOTO
MOTCHIINAIA.

B. rerepajibHOE HampaBlieHUE KaJIPOBOM pabOThI, COBOKYITHOCTD MTPHHIIAIIOB, METOJIOB, (hOpM PabOTHI ¢
MIEPCOHATIOM.

C. co3nmanvie KBATHOUIPOBAHHOTO M BHICOKOITPOU3BOIUTEIEHOTO CINIOYCHHOTO KOJUICKTHRA.

D. rocynapcTBeHHas KaJpoBas MOJIUTUKA B 00JIACTH TPYIOBOTO KOJIJICKTURA.

16. IlepBooyepeaHbIe MepbI AJIsl OPraHU3AUMU HAXOASLIEICS B CUTYallMH CIIaja:
A. 3KCTCHCHBHBII METOJI B KaJpOBOH padoTe.

B. onTtuMu3anus KagpoBOro cocrasa.

C. npuBieYeHHE HOBBIX COTPYAHUKOB B OPraHU3ALMIO.

17. N3ydyeHue KaApoBOii MOJUTHKH NPeANPHATHII-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHJIOB IPOAYKIINY;

Ha ONpeAeICHNE CTPATETHIECKOro Kypca pa3BUTHUS IPEIIPUITHS;

Ha CO3/1aHu€ JIOTIOTHUTENBHBIX PA00YUX MECT;

. Ha MepenpoIUpOBaHUe NI TENbHOCTH MPEIPUITHS;

Ha pa3paboTKy 3P PEeKTUBHON KaAPOBOM MOIUTUKU CBOETO NPEATIPHUSITHUSI.

Mmooy

18. KagpoBoe niiaHupoBaHue onpeaessier:

a) BaKHEWIIINE, JOJTOCPOYHBIC [ISTH 110 HAOOPY MePCOHANA U €T0 UCIIOIb30BAHHUIO;

b) wenm u meponpusitus B chepe nepconaia;

C) cTpaTerHyecKue NN ¥ Ba)KHEHIIINE CPEACTBA, TIO3BOJISIOIINE TOCTHYD HX;

d) nmoTpeOHOCTH OpraHu3aluy B TIEPCOHANE U CIIOCOOBI €€ YI0BICTBOPEHHS,

€) HauboJiee BaXKHBIC MEPONIPHUATHS, 00CCIICUMBAIOIIIE PEATU3AIIUIO TeHEPATHLHOMN CTpATETHH OPraHU3alHH.

19. Kakomy 3JieMeHTY OM3HeC-IVIAHUPOBAHHUSI HEMOCPEICTBEHHO NMOIYHHEHO IVIAHHPOBaHHKeE NEPCOHAJIA:
d) MHCCHH KOMIIAaHUH;

b) dunocopun xomnanum;

C) reHepaJbHOMY IUIAHHPOBAHUIO;

d) mpom3BOACTBEHHOMY IJIAHHMPOBAHHMIO;

€) IUIaHHUPOBAHHIO KOPIIOPATUBHOMN KYJIBTYPBL;

f) ¢dunancOBOMY IITAaHUPOBAHMIO?

20. Kakoii u3 ceay0mmux BUI0B IeATeJIbHOCTH HENMOCPEACTBEHHO He BXOJAUT B TEXHOJIOTUI0 KAIPOBOI0
MJIAHUPOBAHMS S

a) aHanM3 BHYTPEHHEW W BHEUIHEH cpejibl npeanpusiTusi, cOop u 00paboTka nHMOpPMAIHU O IEPCOHANIC U
BO3MOXKHOCTSX OCYIIECTBIICHUS OU3HEC-HAMEPEHHS WU CTPATErHUECKOM e,

b) yrouHeHue HamepeHUs U TTOCTAHOBKA IIEITH;

C) aHaim3 AeHCTBHI KOHKYPEHTOB,;




d) mporHo3upoBaHHe pa3BUTHSI KOMIIAHUH M €€ BHEIIHEH CPeIbL;
€) mocTaHOBKa MPOOJIEM U HaXOXKACHHE IyTei UX PEIICHUS:
f) muaHMpoBaHUE MEPONPHSITHIA?

2.2 TunoBble 3aJaHuA 1JId OIICHKH HABBIKOBOI'O 06pa30BaTeJ’[bHOF0 pe3yjbTara

OI1K-3.3: [TpumensieT | YMeETh:
HOPMAaTUBHYIO NIPaBOBYIO 633y - IPUMEHATH TCOPETUICCKHUE ITOJIOKEHUS HOPMATUBHBIX aKTOB B c@epe COIIMAJIbHO-
B cepe COIMAILHO-TPABOBEIX | PABOBBIX OTHOIIEHUH ¥ CHCTEMBI YIIPABICHUS IEPCOHATIOM

OTHOILIEHUH u

poheCcCUOHATBHOMN
JIeSTEIbHOCTH

3agauya 1. «@opmupoBanue neseil u GyHKUMI cHCTEMBbI YIPaBJIeHUS MEPCOHAIOM OPraHU3aALMN

Onucanue

Y4acTHUKH CaMOCTOSITENEHO BHIOMPAIOT OPraHU3aLUI0, OpUEHTUPYSICh Ha 0623y MPOXO0KACHUS MTPAKTUKH, MECTO
paboTHl WM MOIETUPYS YCIOBHYI0 opranusanuio. Omnpenensior chepy ee IesATeNbHOCTH (OTpaciaeBYIO
NPUHAIEKHOCTD), OPraHU3alUOHHYI0 CTPYKTYPY YIPABICHHUS, a TAKXKE MPOBOIST OMUCAHUE STON OpraHu3allH 110
CIICIYIOIINM XapaKTEPUCTHKAM:

* popma coOCTBEHHOCTH;

* HAUMEHOBAHUE NMPOAYKLMH WU YCIIYT;

* YPOBEHb CJIOKHOCTH BBIIIyCKAa€MOU MPOLYKLIUN WU YCIIYT;

* YPOBEHb TEXHUYECKOH OCHAILIEHHOCTH MIPOU3BOCTBA U YIIPABICHHUS;

* cTaaus pa3BUTHS OPTaHU3aLKH (IEHCTBYIOLIAs WIKM BHOBb CO3JlaBaeMast);

* Hann4Ke HUINAIIOB;

* punancoBoOE cocTosHHE;

* pasMep OpraHy3aliy [0 YHCIEHHOCTH NEPCOHAIA,;

* HAIM4ME Pa3HBIX KaTeropuil epcoHaia;

* IpodeccroHaNbHO-KBaTH(DUKAITMOHHBIN YPOBEHB TIEpCOHANa U JIp.

DopmynupyeTcs MUCCHs (OCHOBHAS II€ITh) OpTaHH3aIlHH.

IMocranoBka 3axa4n

Ha ocHoBanmnu muccuu (L[efd) ¢ yYETOM XapakTePUCTUK OpPraHU3anuu GOPMHUPYIOTCS LENd 10 YIPaBICHUIO
NEPCOHANIOM ITyTEeM IIOCTPOEHHS JepeBa Ieield MO MOHATHHHOMY (acleKTHOMY) Wi (aKTOPHOMY MPHU3HAKY
JEKOMITO3HULIUH.

Ha 6a3e TmiatessHO COCTaBICHHOTO MHOTOYPOBHEBOTO JiepeBa Iiefiell ornpeenuTe QyHKIUA MO YIPaBICHUIO
INEPCOHAIIOM, BBIACIMB CPEAN HUX KAK YK€ BBIIIOJIHACMBIC, TaK U HOBBIC, CBA3AHHLIC C pa3BUTUEM OpraHu3alui U €€
NEepCOHaNa, CO3aHNeM (PUITHANIOB, a TAKXKE HOBBIX 00JacTell JesITeIbHOCTH.

BrusiBiieHHbBIE DYHKINU 110 YIPABICHHUIO IEPCOHATIOM 3aKPEIHTE 3a [OIPa3IelICHUSMH, YK€ BXOISAIIMMHI B CUCTEMY
yIpaBiieHHUs IEPCOHAIIOM OpTaHU3aIMH, TUOO0 MPEIOKHUTE CO37aTh HOBBIE TTOAPa3/ICIeHUSI.

3agaya 2 «OnpenesieHne JIOTHYECKOM 10CJI€0BATEIbHOCTH BINOJIHEHHS QyHKIMII»

Hcxoanbie nanHbIe
s penieHus 3aJjauu CTyIEHTaM JiaeTcs iepeueHb QYHKIMHA CTy OBl YIIpaBlIeHHs IEPCOHATIOM, TIPUYEM 3TOT
nepevyeHb COCTaBJICH B CBOOOJHON MOCJIEAOBATEIBLHOCTH 0€3 COOJIIOJCHUS JIOTMYECKOH B3aUMOCBSI3U MEXKIY
GyHKIMAMI.
Ilepedyenb pyHKIMIA CAYKObI YIIPaBJIeHHUA MEPCOHATIOM:
* oOecrieueHne MOTPEOHOCTH B TIEPCOHATIC;
* HCIIOJIB30BAaHUE NIEPCOHAIA;
* aHAJIN3 MapKETHHIOBOW MH(DOPMAIIH;
* pa3paboTKa CUCTEMBI LeJIeH YIIPaBIICHHUs TIEPCOHATIOM;
* OTIpe/ieieHUe COEPKAaHUs TPyAa Ha KaXXI0M paboyeM MecTe;
* BEIOOD ITyTeH MOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE;
* alanTanys NepcoHana;
* onipesienieHue QYHKIUH U OPTCTPYKTYPHI CITY>KOBI YIPaBJICHUS IEPCOHAIOM;
* (hopMupoBaHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM;
* [UTAHUPOBAHKE KAUYECTBEHHON M KOJIMYECTBCHHOW MOTPEOHOCTH B MIEPCOHAIE;
* 0TOOp IIepCcoHaa;
* ompesieNieHue MOTPeOHOCTH B IIEPCOHATIE;
* MPOU3BO/ICTBEHHAS COIMAIM3AIIHS ITEPCOHAA;
* MOTHBALYS TPYIOBOH NESTEIBHOCTH;
* yIpaBJeHHE Kapbepol MepCoHaNa;




* BRICBOOOJKICHHE TIEPCOHAA;

* OTIpEeeNIEHNE COACP KAHNS U TPOIIecCa MOTHUBAIIHH;

* JIeoBas OIICHKA MIEPCOHANa;

* HCITOJIb30BaHUE JICHEKHBIX U HEJICHEKHBIX TTOOYIUTEIILHBIX CHCTEM;

* pa3BHUTHE TIEPCOHANA,

* opraHu3aius 00y4eHus MepcoHaa.

ITocTanoBKa 3agaun

CTyneHThI JOKHBI PACCTaBUTh MepeUrCIeHHbIE PYHKINN B IOTHYECKON TIOCIIeIOBATETFHOCTH, CTPYIITMPOBAB UX B
OTJIeNbHbIe (PYHKIIMOHATBHBIE TIOJICHCTEMBI.

3anaua 3. KagpoBoe odecneuenne cucTeMbl YIPaBJIEHHS EPCOHATIOM

Hcxonnblie 1aHHbBIE

Cayx0a ynpaBieHUs] TIEpCOHAIOM MAaIIMHOCTPOUTEIHHOTO 3aBOJA BKIIOYAET HECKOJIBKO (PYHKIMOHAIBHBIX
noncucteM. CpelHeCCOYHAs YHCICHHOCTh paboTHHKOB 3aBoAa - 4300 wemoBek. CocTaB (QyHKIMH IJS KaXKaou
MOJICUCTEMBI cofepxuTcsa B [lonmoxxernn o ciyx0e ynpaeneHus nmepcoHanoM. llonesnsiit ¢hoHn pabodero BpeMeHH
onHoro pabotHuka - 1940 4 B roa. KosddunueHT AONOTHUTENBHBIX 3aTpaT BPEMEHHU, HE YYTCHHBIX B IJIAHOBOH
TpyAoeMKocTH, - 1,15.

Paccunrana romoBas TPyIOEMKOCTh (DYHKIHN ISl KaXKIOH IMOJCHCTEMBI CITy>KOBI YITPAaBIICHUS TIEPCOHATIOM
(uen.-q):

yHpaBJieHHe HaltMOM U ydeToM nepcoHaia 11510

yIIpaBJieHHE pa3BUTHEM TiepcoHana 8230

TUTAaHHPOBaHUE U MapKeTHHT nepconaia 13 600

yIpaBJieHne MOTHBalLuel noBeaeHus nepconana 10 110

yIpaBJeHne TPYAOBbIMH OTHOIIeHMs MU 5108

obecreueHrne HOPMATLHBIX yCIIoBUi Tpyaa 6120

yIpaBJieHHe colnaibHbIM pa3Butuem 1380

MPaBOBOE OOecCIIeYeHrne CUCTEMBI ypaBieHus nmepconairom 2070

IMocranoBka 3axa4n

1. PaccunraiiTe MIaHOBYIO YMCIICHHOCTD KaXKA0W MOJACHCTEMBI CITYKObI YIIPaBICHHS TEPCOHAIOM.

2. CocTaBbTe OneporpaMMsl ClIeIyIOMIMX yIPaBIeHYECKUX MPOLUEIYP U ONpeAeIuTe TPYyI0EeMKOCTh ONeparuit
0 ATHUM TIPOLEAYPaAM:

* 0TOOP IEepPCoHANA;

* YBOJIbHEHHE PaOOTHHKA,

* IIaHUpPOBaHKe 00yUeHUs TTepCOHaa;

* IJIAHUPOBAHKE MOTPEOHOCTH B TIEpCOHATIE.

3agaua 4
HMcxoaublie JaHHBIE M IOCTAHOBKA 334241
Paccuuralite HOpMATUBHYIO UMCIEHHOCTb MEHEKEPOB 110 MEPCOHAILY MCXOASl U3 TPYAOEMKOCTH OCHOBHBIX
palboT, BBITIOJHSACMBIX UMHU B TeUEHHE rojia. VIcxoHble TaHHbIe IPeCTaBIeHbI B Ta0 . 1.

Tabauya 1
TPYJIOEMKOCTb OIEPALIMMH, BBITOJHAEMBIX MEHE/KEPOM I10 ITEPCOHAJTY
& <
2 EQ s -
¥a)
s 2 = 5 58 5 » <| Obsem 3arparsl
Ne . = 2225 s B E
Bup BBIIOJIHSIEMBIX OllepaLuil = & SN I () E Z | pabor3a | BpeMEHH, Yac
/11 SR 8o 5 2 ==Y roi, 4 / ron
= E S Q. w I I % >
K =~ 5 8 5 © = o 2]
T & g =
= T
1 |OdopmieHne TOKyMEHTOB MpH Onun -
npueme Ha paboty paboumnx pabouwnii 0,5 4500 ?
2 |OdopmieHre TOKYMEHTOB IIpH - -
YBOJIbHEHHH Pad0vYnx 0,6 3600 ?
3 |OdopmieHue 1OKyMEHTOB pabOTHUKY, |- ' - -
yXOJSIeMY Ha IEHCHUIO TI0 CTapOCTH
WA UHBATUIHOCTH 2,0 250 ?




4 |CocraBneHue oT4eTa 0 YuCiHeHHOCTH |OnuH Cpennecriuco4yHast
pabOTHUKOB IO TIOJY ¥ BO3PACTY H oTYeT YHUCIICHHOCTh
pabounx o oOpa3oBaHUIO PpabOTHUKOB (BKITFOUYas
noxapoctkoB) 20 500
YEJIOBEK 53,2 1 ?
HUroro ?

3anaua 5. Mcxoauble aHHBIE U IOCTAHOBKA 3a1a4H.
Ha ocHoBe nMerommMxcs HCXOAHBIX MAHHBIX HEOOXOIWMO pacCYUTaTh UYHCICHHOCTH ITPOHU3BOJICTBEHHOTO
MepCcoHala, UCIOIB3YsI METO/ TPYAOEMKOCTH.

Iloka3zaTesan Bun pa6orsl A|Bua padorsl b
TpymoeMKOCTh U3ACTHS, U
n3nenue 1 0,8 0,5
n3aenue 2 0,3 0,4
[Ipou3BoACTBEHHAS IPOrPaMMa, IIIT.
n3nenue 1 1000 1000
usaenue 2 1200 1200

BpCMSI JJIA UBSMCHCHUA OCTaTKa

HE3aBCPUIICHHOI'O NpOMU3BOACTBA, 1

uzgenue 1 100 150
uzzenue 2 170 120
[ImanupyeMplii OPOLEHT BHINOJHEHUS HOPM, %o 104 105
[Tone3usiii GoHT BpeMEHH OJHOTO paOOTHHKA, U 432,5 432,5

3axaua 6. Hcxoouvie dannvle u NOCMano8Kka 3a0ayiu.
Ha oOCHOBe WMEIONIMXCS HCXOHBIX JAHHBIX, MPEACTABICHHBIX B TaOnuIe, HEOOXOAUMO pACCUMTATh
YHCJICHHOCTh 8 IMUHHUCTPATHBHO-YIIPABICHYECKOr0 MePCOHAa, HCIOJIb3ys MeTo] Po3eHKpaHILa.

Opranu3armoHHO-YIIPaBICHICCKUE KonugectBo neiicTBuii 1o Bpewmsi, HeoOxomumoe asist
BHJIBI paboT BBITIOJTHCHHIO BHJIa pa0dOT BBITIOJTHEHUS JICHCTBUSA, T
Pacuer neHexHOI HAJIMYHOCTH 500 1

VYuer 10X00B-pacxo10B
PSP THS 3000 0,5

Pacuet cBOTHOTO PUHAHCOBOTO
Oananca 300 3

I'omoBo# GoHA BpeMeHH 0JTHOTO COTPYTHHKA (COTIACHO KOHTPAKTY) - 1920 uj;
Koaddumuent, yauTeIBarouii 3aTpaTel BpeMeHH Ha JOMOIHUTENIbHBIE Pa0boThI, - 1,3;
Koaddumment, yauteIBaronumii 3aTpaTel BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;
KoaddunueHnt nepecyera sBOUHOM YUCISHHOCTH B CIIUCOUYHYO -1,1.

3apaua 7. Mcxoouwsie oannvle u nocmanoska 3a0ayu. Ha 0CHOBE UMEIOIIMXCA UCXOIHBIX JAaHHBIX HEOOXOIUMO
paccunTaTh YMCICHHOCTh IIEPCOHAJIA 110 HOpMaM oOcCiyxuBaHus. Dopmyia Ui pacdeTa YMCIIEHHOCTH MepcoHaia 1
€ro IOoC/IeI0BATEeIbHOCTh NPUBEACHBI B METOIMYECKHUX YKA3aHHUIX K PEUICHHIO 3aJIa4H.

Bugp! pabot no Bpewms KonnuectBo
00CITy’)KWBaHHIO arperaTa BBITTOJIHEHHS ornepauuii 3a
orepanuy, 9 CMEHY
3arpyska arperara 0,02 60
KonTpous pabouero nporiecca 0,08 120
Brirpyska arperara 0,03 60

KomuuecTBo arperaros - 8.
PexuM paboThI arperatoB - JBYXCMEHHBIH.




KomauuecTBo arperaros, padoTaromux B 1-10 cMeny, - 8.
KommgecTBo arperatos, padoTamMuX BO 2-10 CMEHY, - 4.

[Tone3uslit poHA BpeMeHH 0JHOTO paOOTHUKA 32 CMEHY - 7 U.

BpeMs Ha TOTIOTHUTENBHEIE OTIEPAIlUH 110 00CITY)KUBaHUIO arperata - 1,4 yaca.
Koaddumment nepecyera sBOYHOM YNCIEHHOCTH B ciicouHyo - 1,15.

3anauya 8 «IIVIAHUPOBAHUE ITPUBJIEYEHUS ITIEPCOHAJIA»

Onucanue cuTyanuu

OI[HI/IM U3 pas3acyioB OICPATHBHOIO IJIaHA pa6OTBI C TMCPCOHAJIOM OpraHusalvu SABJIACTCA pasacil
«HJ’IaHI/IpOBaHI/Ie IIPUBJICYCHUA IIE€PCOHATIAN. Ananus IIOoKasall, 4To opraHu3alnusgd HE CMOXKET IMOJTHOCTBIO IIOKPBITh
HOTpC6HOCTI) B IICPCOHAJIC 3a CUCT BHYTPCHHHUX PECYPCOB.

ITocTanoBKa 3agaun

Onpenennts, 3a c4eT KaKUX BHYTPEHHUX W BHEUTHUX MCTOYHHMKOB IPENIONIAraeTcsl MOKPHITh MOTPEOHOCTH B
TepcoHalle B IIAHUPYEMOM TOXly, OTMETUTh MPENUMYIIIECTBA U HEJOCTATKHA MCTOYHHUKOB M ONPEIENINTh KOHKPETHBIS
noTpeOHOCTH B IIEPCOHAJIC B TNIAHOBOM MEPUO/IE AJIsi OpraHU3alluy, Te BBl paboTaeTe WM MPOXOANUTE MPAKTUKY.

MeToanueckue yKa3zaHus

VICTOYHMKY TTOKPHITHS TOTPEOHOCTH B IIEpCOHANIC TTPUBEACHBI B Ta0JI. 1.

Tabnuya 1
KAKHUM OBPA30M MOXET BbITh ITOKPBITA TIOTPEBHOCTD
[oxpeiTue norpedHocTr B | Cuctematnueckoe HabmoaeHue 3a | KoHKpeTHbIE MephI 110 [Tpuem Ha paboTy
paboueii cuie 3a cuer PBIHKOM Tpyaa MIPUBJICYCHHIO paboueit

PaOOTHUKOB MPEANPHUATHS CHJIBI
BricBoOoxkmenune 3a cueT  |[locTossHHBIE KOHTAKTHI (He3aBUCHMO |HarpasieHue 3asBok Ha |M3ydeHnune
MIPOU3BOCTBEHHO- OT aKTyaJIbHOU TIOTPEOHOCTH) C HEOO0XOIUMYIO pabouyr0 |MMCEMEHHBIX
TEXHOJIOTHUYECKHX, rOCYJapCTBEHHBIMU OpraHaMH I10 CHUITy B 3asBJICHUHN O IPUHATUH
TEXHUYECKUX, TPYLY, C y4eOHBIMHU 3aBEACHUSIMU roCyJapCTBEHHBIC Ha paboty u
OpraHU3alMOHHO- (mkonamu, TpohecCHOHATIBHO- OpraHsl 10 TPYAY H peaBapUTEIIbHbIHN
CTPYKTYPHBIX U3MEHCHUH |TEXHUYECKUMH YUMIIHIIAMH, y4eOHbIE 3aBEICHHS otbop

Ha NPEeIIpUSITHN

CPEAHUMHU CIEIHATBHBIMU YI€OHBIMU
3aBEJICHUSIMH, By3aMH,
YHHBEPCUTETAMH)

Uzydenune oObsiBIICHNUT O
noucke paboTsl,

CobecenoBanue mpu
npuemMe Ha paboTy

CIIenuaJIMCTOB Ha Oouee
BBICOKHUEC JOJKHOCTH

BAaKaHCHAX Ha CBOEM IPEANIPUATUN

BayrpuzaBoackue My OTMKaIs [Tpuem Ha paboTty ¢
HEePEMEILEHNUS C 1IETbI0 COOCTBEHHBIX UCTIBITATENIbHBIM
oOMeHa OIBITOM 00BSBNICHUIA CPOKOM
Hasnavenue MooapIx WudopmupoBanue nocpeannkoB o ([loakmoueHne

CIICIUaJIMCTOB I10
KaZaApOBbIM BOIIpOCaM

OIIK-3.3:

OTHOILIEHUH
npodecCHOHATEHOM
JIEATENBHOCTH

IIpumensier
HOPMATHBHYIO MPABOBYIO 0azy
B c(epe COIUabHO-TIPABOBBIX

Bnaners:

CHUCTEMbI YIIPABJICHUSA IIEPCOHATIOM

)54

- IPUMCHCHUSI HOPM HOPMATUBHBIX AKTOB B cq)epe COIUAJIbHO-TIPAaBOBBIX OTHOIICHHH U

Curyauns 1. «CocraBieHne ceTeBoro rpauka BHeJpeHUsl CUCTeMbI CTPATErH4€CKOro ynpapjeHust

nmepcoHaIoMm»

Onucanue cUTyauuu
Ha xpynmHOM MAaIlIMHOCTPOUTENFHOM TPEANPHATHM C YUCIEHHOCTBIO pPa0OTaromuX 3 THIC. YeNOBEK

(hopMupyeTCcs cucTeMa CTPATErHYECKOro YIPAaBICHHS TMEPCOHAIOM. BaXHBIM 3TamoM 3TOTO TMporecca SBISETCS
ajlanTaiys MPOeKTUPYEMOH CUCTEMBI K cucTeMe yrpanienus nepconanom (CYII). Jns ux Haudonee adhpekruBHOTO
COBMEIIIEHUS] TIPU BHEIPEHUU CUCTEMBI CTpaTermueckoro ympasieHus nepcoHamoMm (YII) ucmomw3yercs mMeron
CETEeBOIO0 MOJCIMPOBAHMS, T.€. COCTABICHHS CETEBOr0 TrpaduKa BBIIOIHEHUS H KOHTPOJIs paboT 1o
COBEPIICHCTBOBAHUIO CHUCTEMbI YIPABJCHHUS MEPCOHAJIOM B YCIOBHSIX CTPAaTErMUECKOro ympapieHus. IlepedeHb
OCHOBHBIX pa0b0T, HEOOXOMUMBIX JIJISI COCTABIICHUS CETEBOTO Tpadmka, MpuBeaeH B Tab. 1.

IMocTaHoBKa 3a1a4u




1. Pa3pabotaiiTe cBOmHBIN ceTeBOM rpad)uk pabOT IO COBEPIICHCTBOBAHUIO CHCTEMbI YIIPABICHUS IEPCOHATIOM
Ha dTare BHEAPSHUS CUCTEMBI CTpaTerndeckoro ymnpasieHnus mepconanom (CCTYII).

2. Omnpenenute MPUMEPHYIO [UTUTEIBHOCTH KAXIOTO BHJIa pPabOT ceTeBoro rpaduka B THAX (00aBbTe Tpady 4
B TaoO. 1).

3. OnperenuTe OTBETCTBEHHBIX HCIIOTHUTENEH 10 KAKAOMY BHIY PaOOT U3 YHCIIa PyKOBOIUTENEH IPEaIPUSTHS
U CHCTEMBI YIPaBJICHHUsI IepCOHAIOM (100aBbTe rpady 5 B Ta0m. 1).

I[MTEPEUEHb OCHOBHbBIX PABOT, HEOBXOJIMMBIX UL COCTABJIEHUS CETEBOI'O FPA@ZI}IZEJZWCZ :
Howmep Howmep nannoi ConepxaHue JaHHOHM pabOThHI
MpeIeCTBYIOIIEH paboThI
paboThI

- 0 [Ipuka3 o popmuposanuu CCTYII

0 1 Ot0op xkaugMIaTOB A5l popMuUpoBaHus paboueil rpymiisl
1 2 [ToaroroBka nepconasna pabodeit TPYIIIBI
2 3 dopmupoBanue paboueii rpymnisl

3 4 Paspat6orka cucrembr CCTYII

3,4 5 AHaNu3 TEKYIIEro COCTOSHUS MPEATPUSITHSI

5 6 Ananmm3 QyHKINOHATBHBIX HAarpy30k B CYII

5 7 Amnanu3 uenenonaranust B CYII

5 8 Anamms nHopmannornoro obecriedenns CYII

5 9 AHanu3 npoOsieM CTPYKTYPHBIX MOpa3AeieHui

5 10 AHanu3 MONUTHUKA B OTHOIIIEHUH TTEPCOHANA

6,7.8,9 10 11 ®opmupoBanue 1eneit agantaruu CYII

4 12 ®opmuposanue nepconana CCTYII

12 13 ®opmuposanue oprerpykryp CCTYII

13 14 ®opmuposanue neneit BHeaperust CCTYII

14 15 Omnpenenenue Mocae0BaTeIbHOCTH U IIOCTPOSHHE CETEBBIX TPaUKOB

BHEJIPEHHS
11,15 16 Onpenenenne B3aUMOCBSI3aHHBIX eNeH U 33/1a4
16 17 Odopmienne BeTBeH MpoeKkTa
17 18 YcraHoBIIeHHE TIOCIIEIOBATENEHOCTH H BPEMEHHBIX 3TaIOB IOTYyYSHHS
pe3yIbTaTOB
18 19 CBonHBIN ceTeBol rpaduK BHITOTHEHUS paboT
19 20 Ha3znaueHne 0TBETCTBEHHBIX JIMI] M TIEPEXO0]T Ha pa3paboTaHHBIE CETEBEIC

rpaduKu

Cutyanns 2. «Bs16op cTpaTeruu ynpapjeHus epcoOHAJIOM»
Onucanue cuTyanun
N3 obmieit Teopuu CTPATETHIECKOTO YIIPABIICHUS U3BECTHO, YTO CYIIECTBYET HECKOIBKO THUITOB, HJTH BAPUAHTOB,
CTpaTeruii OpraHu3aluu. OITO, B YAaCTHOCTH, CTPATErHU: NPEANPHUHUMATENbCTBA, TUHAMHYECKOTO POCTa,
MaKCHUMH3aLUUK TPUOBLUIN, BBDKUBAHMA, JUKBUIALMW. V3BECTHO TakkKe, 4TO CTpaTerus YHpaBJICHHUs IEPCOHAIOM
oOycroBieHa oOmiell crparerueil opranuzanmu. BmecTe ¢ TeM cTpaTerusl yrpaBleHHs TEPCOHAIOM HEe MOXET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH peanm3allii NaHHON (YHKITMH, OOYCIOBIEHHBIX OOIICH, YeIIOBEUECKOM




MIPHUPOJION 00BEKTa U CyOBEKTa YIIPABIECHHUS, M BHITEKAIOIINX OTCIOJ[A €€ COCTABHBIX 3JIEMEHTOB. Takux, B YaCTHOCTH,
KaK KaJpoBasi MOJIMTHKA, TOJ00P U HaeM IepcoHana, mpodeccnoHagbHast U COIMaIbHO-TICUXOJIOTUYeCKas alanTaius
BHOBb MPHHATHIX PAaOOTHHUKOB, OIEHKA, CTUMYJIHPOBAaHMC WM MOTHUBAIUS, pa3BUTHE (BKIIOYAIOIee OOydYCHHE,
po(heCCHOHANBHOE U KaphepHOE MPOABIKEHUE), COITUAIEHOE 00ECTIeUeHUE U 3aliTa Pa0OTHUKOB, BRICBOOOXK ICHHE,
MpaBoBOe U WH(OPMAIMOHHOE o0ecniedeHne PyHKIIMOHUPOBAHNS CUCTEMBI YIIPABIEHISI IIEPCOHAIOM.
ITocTanoBKa 3agaun

Pacrionarasi OCHOBHBIMH XapaKTEPUCTUKAMU CTPATETHH OpraHHW3allvH, CICAYeT C(HOpMyIHpOBaTh OCHOBHBIC
JJIEMEHTHI CTpaTeTHH yIpaBiieHUs mepcoHaroM. OmHako 00e STH CTpaTeTud He SBIAIOTCI 000COOJICHHBIMH,
aBTOHOMHBIMH B CcOZepKareilbHOM TutaHe. CTpaTerusi yIpaBleHUs IIEPCOHATIOM PEaTH3yeTcsl CIy>KOOH yIIpaBIIeHUS
MIEPCOHAJIOM W JIMHEHHBIMU PYKOBOJMTEISIMM KaK OpraHWYHas 4acTh OOIIel cTparermu opranmsanuu. Crparerus
OpTaHM3allM{d U CTPATETrHs YIpaBIeHHUs MEePCOHAIOM pa3pabaThIBAIOTCA KaK €QMHOE IIeNI0e, MTO3TOMY CIEI[HATUCTHI
CiTy’kObI yIIpaBIIEHUSI TIEPCOHAJIIOM BOBJIIEYECHBI B Pa3padOTKy CTpaTerwy OpraHu3aluu. Benp MMEHHO IEepCOHANY
MIPEJICTOUT, BO-TICPBBIX, PEATH30BaTh TY HJIM HHYIO CTPATETHIO OpTraHU3aI|K 10 BCEM €€ COCTABIISIONIUM, BO-BTOPBIX,
UCIBITaTh OOOCHOBAHHOCTh U MPOJIYKTUBHOCTh M30paHHON cTpaTerud Ha ceOe. VCronb3ysi onmucaHusi Ha3BaHHBIX
CTpaTerwii M COCTaBHBIX JJIEMEHTOB TEXHOJOTHH YIIPaBIECHHUS MEPCOHAIOM, OXapaKTEpU3YHTE COOTBETCTBYIOIIWE
CTpaTervy yIpaBICHNS IEPCOHATIOM.

Curyanus 3. «Peopranuzanus KagpoBoi c1y:K0bl B yCJIOBUSIX CTPATErnYecKoOro ynpanpjeHus MepcoHaJIoM
Onucanue cuTyanuu

YucneHHOCTh pabOTHUKOB KPYITHOI'O METaTyprHYecKOoro KOMOMHATa cocTaBisieT Ookoyno 40 ThIC. YENOBEK.
[MpeanpusiTue XapakTepu3yeTcsi yCTOMUMBBIM (PMHAHCOBBIM TTOJIOKEHHEM. BBITycKaeT mpoIyKIIHIO, MOb3YIOUTYIOCS
OOJBIITM CIIPOCOM Y TTOTpeOuTeNIel. Peoprannzanms nesTeIbHOCTH KOMOMHATA B PRIHOYHBIX YCIIOBHSX IMOTpeOoBaIa
OpraHu3alMOHHBIX W3MEHEHUI U B CUCTEME yipaBJICHUA, B YaCTHOCTH NIEPEX0oAa K CTPATCTUICCKOMY YIIPABJIICHUIO
NPEANPUATHEM.

Crnyx0a ympaBIieHHsI TIEpCOHAIOM KOMOWHATAa TpENCTaBIeHAa MWUPEKIWeH MO TepCOHAy, COCTosmed u3 75
pabotHHKOB. CXeMa OpraHU3aIMOHHON CTPYKTYPHI MTUPEKIINH IT0 TISpCOHAITY TToKa3aHa Ha puc. 1.

PykoBoncTBOM KOMOMHATa M JUPEKIHEW MO MEpCOHANy ONpeAeieHa CTpaTeTHsl yNpaBieHHS IEpCOHATIOM
MPEINpUATHS - TOBBIIIEHHE 3()()EKTHBHOCTH pealn3allid W KOHKYPEHTOCIIOCOOHOCTH TPYIOBOTO ITOTEHIIHANA
MPENNPUATHS TyTeM aKTUBU3AllMW WCIIOJNIb30BaHUS WMMEKOIINXCS W CO3JaHHMsA TEePCIEKTUBHBIX BO3MOXKHOCTEU
pcaimsani TPpyA0BOI0 NOTCHIIMAJIA, BHEAPCHNA COBPEMCHHBIX TEXHOJIOT U YIpaBJICHUA NICPCOHATIOM, OMOJIOKCHUA
TPYAOBOT'O KOJUIEKTUBA.

Cmyx0a yIpaBIIleHHS TIEPCOHAIIOM KOMOHMHATa OCYIIECTBISIET CBOK) JEATENBHOCTH O TPEM OCHOBHBIM
HalpaBJICHUSIM: 00ecTeYeHre MEPCOHANIOM; PeaTn3allisl TPYAOBOrO OTEHIIMAIA; pa3BUTHE TPYJOBOTO MOTEHIIAAA.
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Puc. 1. Cxema opraHu3aiiOHHOM CTPYKTYPBI TUPEKINH IO IEPCOHATY

PaccmoTpuM KpaTKO 3TH OCHOBHBIC HAIIPABJICHHS.

Oobecneuenue nepcoHanom

Ananuz mpyoosozo nomenyuana. ONpeNeNeHne COCTOSHUS TPYJAOBOTO IOTCHIHMAIA MPEIIPUATHS I10
po(heCCHOHANPHO-KBATHU(DUKAIIMOHHBIM,  JeMOrpa)u4ecKuM, KOJMYECTBEHHBIM W  KOMOWHHPOBAHHBIM (U3
yKa3aHHBIX) KpuTepusaMm. McciemoBaHue CTPYKTYphl 3HAHWA W HABBIKOB IEPCOHANIA, COCTOSIHHS U OCOOCHHOCTEH
B3aUMOCBSI3eM 1 KOMMYHUKAIIMH.




IInanuposanue nepconana. OrpenereHne TEKYIIETO COCTOSHHUS ¥ TEPCIEKTHBHOW MOTPeOHOCTH B
KOJIMYECTBEHHOM ¥ Ka4€CTBEHHOM COCTaBe IEepPCOHaa.

Habop (mapxemune) nepconana. OcymiecTBIeHHE aKTUBHOTO BO3JEHCTBUS Ha PBIHKK paboueil CHIIBI B LIENSAX
TIOWCKA, MOJTOTOBKU U BEPOOBKH KaHIUAATOB C HEOOXOIUMOH MpodeccHOHANbHO-KBATH()PUKATUOHHON MTOATOTOBKOA.

Omobop. llpoBenenme arrTecTaliii W CcOOECENOBAHWN ISl ONpEeAENeHHS KaHIUAAaTOB HA BAaKaHCHH C
ONTUMAJTBHBIMU MPO(ECCHOHATHLHO-KBATU(PUKAITMOHHBIMU U JINYHOCTHBIMU XapPaKTCPUCTHKAMH.,

Haem. OdopmrieHre JOroBOpHBIX OTHOIIEHHH C MIEPCOHATIOM U HEOOXOIMMOM YYETHON JOKYMEHTALIHH.

Aoanmayus. BBefieHne B TOIDKHOCTh, O3HAKOMJICHHE C KOPIIOPATHBHOM KyIbTYpPOH, IEHHOCTSAMH U TPATUIIISIMA
KOJUIEKTHBA.

Pazeumue. TpodeccrnonanbHO-KBaIN(PUKAMOHHOE Pa3BUTHE U INIAHUPOBAaHKE Kaphepbl IepcoHaa.

Buicsoboorcoenue. KoMiuieke Mep 1o MpeKpanieHuio JOTOBOPHBIX OTHOIIEHUH ¢ paOOTHUKAMHU B pe3yJIbTare
€CTEeCTBCHHOTO BBICBOOOXKIECHHS (BBIXOJ Ha TICHCHIO, YBOJIBHEHHE IT0 COOCTBEHHOMY KEJIAHHIO), COKpAIICHHUS
NepcoHala, yBOJbHEHH MepCoHaIa.

Peanuzayua mpyooeozo nomenyuana

IInanuposanue mpyoa. OrnpeneneHne KOJMYECTBEHHBIX, KAaYeCTBEHHBIX W BPEMEHHBIX I1apaMeTpoB
HEOOXOIMMEBIX TPYA03aTpar B Iporiecce HyHKITHOHUPOBAHUS TIPEATIPUSITHS.

Opeanuszayus mpyda. PazpaboTka u BHeIpeHue 3 PEeKTUBHBIX TeXHOMOrHH peanuzanun TT1.

Koopounayus mpyooeoti desmenvrocmu. BHeceHre n3MEeHEHUH 1 JOMOTHEHUH B TeXHOIorun peanu3aun T11
U JIeATENBHOCTh TIEPCOHANa BCIEACTBHE OTKJIOHEHHH, COBEPIICHCTBOBAHUSA, OOECICUeHHs] CHHXPOHHOCTH
(hYHKITMOHUPOBAHUS TIPEATIPUATHSL.

Koumpons. OcyliecTBiICHUE MPOBEPKU COOTBETCTBHs TeXHOJOTHi peanusaiuu TII TpeOoBaHUSIM YCIOBUI
XO3SIICTBOBaHUS, a TAKXKE PEaTn3yeMOCTH 3TUX TEXHOJIOTHH.

Momueayus. BrisiBnenune, pasButue, (QOpPMUPOBAaHME U UCIOJB30BAHWE MOTHBOB, MNOOYXKIAIOMIUX K
3¢ PEKTUBHOMY M KaYECTBEHHOMY TPYAY.

Komnencayus. Pacder w BO3MENIEHWE CO CTOPOHBI MPENNPHUATHS CPEICTB M Ojar, HEOOXOAMMBIX s
MOPAITBHOTO ¥ (PH3MUECKOTO BOCCTAHOBJICHHS 3aTpaT TPyAa IepcoHaa.

Aomunucmpuposanue. OCyIIECTBICHHE YIPABICHYECKUX BO3JEHCTBUI B mporecce (YHKIUOHUPOBAHUS
MPEIIPHUATHS B COOTBETCTBUH CO CIIOXKHBIIEHCS CUTyaIlneH.

Oyenxa. OnpeneneHue pe3yaIbTaTHBHOCTH 1 Ka4eCcTBa TPYAOBOH JesTENFHOCTH TIepCOHAA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvholi cmadburbHocmuy. AHaIW3 COCTOSHHS COLMANBHOW Cpebl, OLEHKA COIHAaIbHBIX
MOCIIEAICTBUHN YIIPaBICHUECKUX PEIICHUH, pa3padoTKa peKOMEHIAINI 1 MEPONIPUATHH O TOIEP’KaHUI0 CTAOUIFHOTO
COLIMAJIBLHOTO KIMMATa.

Coyuanvnoe pazeumue. 1loBbIIIEHHE COIMAIBHOTO CTAaTyca W COIHAIBHOM 3alUIIEHHOCTH IepcoHala
TIPETPUATHSL.

@opmuposanue xopnopamusHou Kyasmypel. ONpenereHne TEKYIIero COCTOSHHSA, OCHOBHBIX TEHJICHIMHA H
JKETaeMOT0 COCTOSHUS KyJbTYpHOH cpenpl mpenmpuatus. OIEHKa BIMSHUS YIPAaBIEHYECKHX pELIeHHH U
MEpOTPUSTHH, 3aTparuBarouX cepy yrnpabieHHS NEPCOHAIOM, Ha XapaKTEPUCTHKH KOPIOPATUBHOW KYJIBTYPHI.
PazpaboTka HEOOXOAMMBIX MEPOTIPUATHH.

Dopmuposanue umuddica npeonpusmus. AHaIN3 UMUIDKA TPEANIPHATUS HA PA3IMYHBIX YPOBHSX COIUATBLHON
Cpeibl, OIpeielICHHE KEeIaeMOTo COCTOSIHUS U pa3padoTKa MEpPOIIPUSATHIA 110 ero AocTkeHuto. OeHKa BIUSHUS Ha
UMUK TPEIIPUATHS YIPAaBIEHISCKUX PEIICHUH.

IMocranoBKa 3axa4n

[Mpeasmoxkute  BapuaHTBl  CTPYKTYPHO-(QYHKIMOHAJIBHBIX ~ M3MEHEHHH  CIy)KObl TI0  TepcoHaly
METAILTypPrHYecKOro KOMOWHATA B IEJSX pealu3allii YKa3aHHOH BBIINIE CTPATETHH YIPABICHHUS MEPCOHAIOM U C
YUYETOM BBITIOJIHAEMBIX HBIHE 3TON CITy00i OCHOBHBIX (PYHKIIHH.

Cutyanns 4. «Pa3padoTka cTpaTeruu ynpapjeHus MepcoOHATIOM MeTALTYPruuecKoro KOMoOnHaTa»
Onucanue cuTyannn

Ha xpymHOM MetamuryprudeckoM KoMOWHATe 3aHATO OKOoJio 30 ThIC. YeTOBEK. B yCIOBHAX CTPATETHIECKOTO
yrpaBiieHHss KOMOMHATOM (OPMHPYETCS CHCTEMa CTPATETHYECKOTO YIPABJICHUS IEPCOHATIOM, TJIaBHAs 3ajadva
KOTOpOW - BHIpaOOTKA BapUaHTOB CTPATETHMH YIPABICHHS MEPCOHAIIOM Ha IMPENCTOsAIMe 5 yer. XapaKTepucTuka
YCIIOBUH AEATENbHOCTH KOMOMHATA Ha 3TOT MEPHOJ, a TaKKe HBIHEIIHETO COCTOSHHSA €ro TPYAOBOIO MOTEHIHAaia
npejicTaBlIeHa HIXKeE.

XapakTepHCTHKA yCJOBUH AesITeTbHOCTH KOMONHATA HA NATHJIETHUI NepruOI

1. TexHONOTMHM  OCHOBHOTO  IIPOM3BOJACTBA  OCTaHYTCd  COBMECTUMBIMH C  IPUMEHSEMBIMH.
DJeKTpocTaNeIaBiiIbHOE TMPOU3BOJICTBO OYJIET KAueCTBEHHO pPAa3BHBATHCS B PE3YJIbTaTe BHEAPEHUS HOBBIX
COBPEMEHHBIX MOITHOCTEH.

2. O0beM NpOM3BOACTBA B TEUCHHE OMKAUIIMX MATH JIET, HECMOTPS HAa HMMEIOIIMECS BO3MOXHOCTH U
BHEJPEHUE HOBBIX MPOM3BOJCTBECHHBIX KOMILUICKCOB (HauuHast ¢ 2012-2013 r.), CHH3HUTCSA, a 3aTeM HE3HAYUTEIbHO
noBeIcUTC (B KoHIle 2015 r.) m OyeT 3aBUCETh OT IKCIMOPTHBIX ITOCTABOK METaJIIA.




3. XKecTkas KOHKYPEHIIUS Ha PIHKE Y€PHBIX METAJUIOB U TPEBBIIIEHUE MTPEII0KEHHS Ha/l CIIPOCOM IMPUBEAYT K
CHIDKEHHIO MUPOBBIX IICH.

4. PerHOK pabouell CHJIBI B TEPCICKTUBE HA ONIMKAWIINE MATH JIET MOJHOCTHIO OOECIEYHT MOTPeOHOCTH
MIPEIIPUATHS B OCHOBHBIX KATETOPHUAX MPOU3BOJICTBEHHOTO U YIIPABIEHYECKOTO TIepcoHana. JIeuimT mpeioxkeHus
3aTPOHET CETMEHT PHIHKA CITEIIHAIMCTOB YIIPABICHUYECKOTO 3B€HA B BO3PACTE /10 35 JIET ¢ OMBITOM PadOTHI 5-8 JIeT 1Mo
COBPEMEHHBIM CICIIUATBHOCTSIM.

Tekyuiee cocTosiHUE TPYAOBOT0 NOTEHUHUAIA

1. Jemorpaduyeckast CTpyKTypa IMepcoHaNa: CpeIHrui BO3PaCT MPON3BOICTBEHHOTO ITIepCOHAIa TPpeBbhIIaeT 45
JIET, TIepCOHAIa ammapara YIpaBlIeHUs MPOU3BOACTBOM - 49 JeT, pyKOBOSIIETO TepcoHaa 00MEeKOPIIOPaTHBHOTO
ynpaBieHus - 37 neT.

2. B mnpodeccroHanbHO-KBATU(UKAIMOHHBIX CTPYKTypax IPOU3BOICTBEHHOTO TIEpCOHAja 3HAYNTENICH
MoHOmpodecconanmm3M  (okormo  58%), compoBoXmaromuics —ycrapeBanmeM 3HaHWH; 70%  mepcoHama
OOIICKOPTIOPATHBHOTO YIIPABJICHUS TIOJATOTOBJICHBI 1O TMpOrpaMMaM MOBBINICHUS KBanudukamuu 100 HMEIOT
0a30ByI0 MOJATOTOBKY, OTBEYAIOLIYIO0 COBPEMEHHBIM TPEOOBAHHSM.

3. KopriopaTuBHas KyJbTypa NPEANPUATHS He XapaKTepru3yeTcs [eIeHapaBIeHHBIM YIIPaBIsEMbIM Pa3BUTHEM
W TPEeACTaBIsieT CcOO0OW  COBOKYIMHOCTH  TPaHC(OPMHUPOBAHHBIX  MOJENEH  TOBEACHHSA, CBONCTBEHHBIX
COIMATMUCTUYCCKOMY CITIOCOOY X035HCTBOBaHMUS (Ha YPOBHE IPOU3BOJICTBA), U MOJICIICH IMOBEACHUS, XapaKTEPHBIX IS
KalATATACTHIECKUX TPOU3BOICTBEHHBIX OTHOIICHUH (Ha YPOBHE TIPEIIPUSATH).

4. ComumaNpHBIA CTaTyC IEpPCOHANIa MPEANPHATHS XapaKTepHu3yeTcs OIeHKoH B 3 Oamra (1Mo maTuOauIbHOM
IKarne).

5. YrpapneHue epcoHajaoM B LIEIOM HaXOAUTCS B CTaJUH COBEPIICHCTBOBAHUS M BHEIPECHUSI COBPEMEHHBIX
TEXHOJIOTHIA yIpaBiieHus nepcoHanoM. CymiecTByeT MOoTpeOHOCTh B JallbHEHIIIEM Pa3BUTHH CHUCTEMEI YIIPABICHUS
MIEPCOHAIIOM.

IHocTanoBka 3agaun

Hcxonst m3 mpeamonaraeMblX YCIOBHH JESTETHHOCTH KOMOWHATa W HBIHEUNTHETO COCTOSIHHUS TPYIOBOTO
MOTEHITANIa pa3paboTaiiTe OOIIYIO CTPATETHIO YITPABIEHUS IEPCOHAIIOM 3TOTO MPEANPHUATHS Ha MATHICTHUHN TIEPHOI,
OTpa3uB B HEH JKeNaeMoe COCTOSIHUE TPYIOBOT0 MOTEHIINANa yepe3 5 JIeT 110 BCeM IISTH pa3fieiaM, XapakTepU3yroIuM
€ro TeKyIlee COCTOsHWE: neMorpadmueckas M Tpo¢ecCHOHANPHO-KBATN(UKANMOHHAS CTPYKTYPHl TEpCOHANa,
YpOBEHb KOPIIOPATHBHOHN KYJIBTYPHI, COITHABHBIN CTATYC MIEPCOHANA, COCTOSHHE CUCTEMBI YIIPABIECHHS ITEPCOHAIOM.

3anaua 5. «Pa3padoTka KBaTH(PUKANMOHHONH XaPAKTEPUCTUKH CTIEHHATUCTA»

Onucanue CUTyallur U IIOCTaHOBKA 3a/la4n

B CoOepbanke oTcyTcTBYeT KBajdM(PMKALMOHHAs XapaKTEPUCTHKAa HayalbHUKA KPEOUTHO-3KOHOMUYECKOTO
oTJiena. JTo MPEenATCTBYeT IPaBUILHOMY 1000y KaHAUAATa Ha 3TY JOKHOCTD.

HeoOxomumo pa3paboTaTh KBaNHU(HKAIMOHHYIO XapaKTEPUCTHKY JODKHOCTH HayallbHUKA KPEIUTHO-
3KOHOMHKYEcKoro oraena CoepOanka.

MeToanuyeckue yKazaHust

KBanudukanmonHas xapakTepucTuka pa3padarsiBaeTcst Ha ocHoBe [lonoskeHus 06 opranuzanun, [lonoxenns
0 IO/Ipa3/IeeHuH, I'ie pad0TaeT CIEIHUANNCT, TOJDKHOCTHON MHCTPYKIMY U APYTHX PETJIAMEHTUPYIOIUX JOKYMEHTOB.

KBanndurkanuonHas XxapakTepuCcTHKa JOJDKHA COAEpPXKaTh MpaBa M 00s3aHHOCTH CIIELUAUCTA U OTBEYATh Ha
CIIeIyIOIINEe BOMPOCHI: JIOJKEH OBITh, HOJDKEH HMMETh, JOJDKEH BIAJETh, JODKEH 3HATh, JHOJDKEH HUMETh SICHOE
npejcTaBlIeHHE.

3agaua 6 «IIPUOPUTET»
Hcxoonvie dannvie. OHU TIpENICTaBICHBI IEPEYHEM 33/1a4, KOTOPBIE HAMEUEHBI PyKOBOJIUTEIEM K HCIIOJTHEHHIO
Ha Ommkaimmii nepuon (Tadum. 6.12).
Ilocmanoexa 3adauu. TpeOyercst onpenenuTb NPUOPUTETHOCTE 3aad, HOPSJOK MX BBHIIIOJHEHUS U MPUHSTDH
pEeIIeHue 10 AETIeTUPOBAHUIO OTACTBHBIX 33/1a4 IPYTHM HCIIOTHUTEISIM.
L]ens - mpoOpecTH MpaKTHYECKUE HABBIKH OIPE/IEICHHUS IPHOPUTETHOCTH 33]]a4, HAMEYEHHBIX PYKOBOINUTEIEM
K UCIIOJTHEHUIO, U IPUHATHS PEIICHUH MO AE€TIETUPOBAHUIO TIOTHOMOYNH.
Tabauya 6.12
Ne | Ilepedens 3aa4, HAMEUEHHBIX PYKOBOJIUTENIEM K UCTIOITHEHUIO Kputepuit Bo3moxxHOCTB

/1 JIeJICTUPOBAHUS
CPOYHOCTh|BOXXHOCTD

1 JopaboTka moKIaIHOM 3aIMCKA MO Pe3yabTaTaM N3ydeHUs
PBIHKA COBITA TOTOBOM MPOAYKLINU na a HET

2 VYuacTue B COBCIIaHHUHU I10 3KCHepTHOﬁ OLICHKE HOBOI'O ITPOCKTA Ja Ja HECT

3 Koncynpramms y ropucra Ia HET na




4 ITocemenune BEICTABOYHOTO IIEHTPA HET na HET

5 Pabota ¢ Tekymei KoppecnoHIeHIIHEH na HET na
6 [MoxroroBka TOKYMEHTOB JUIsl CTa4X B apXUB HET na na
7 [epenaya MOKYMEHTOB B apXUB HET na na

8 IIpoBeneHue coBelmanus O OPraHU3aluy PEKIIAMHOMN
KaMIIaHUU HET HET Ja

9 IlonroroBka K COBELIaHMIO IO BOIIPOCY YKPETIIIEHUSI TPYAOBOI

JMCIUTITAHBI HET na HET
10 |I[IpueM COTPYIHUKOB IO JIAYHBIM BOTIPOCAM na na HET
11 |W3y4eHre HOPMATHUBHBIX JOKYMEHTOB HET na HET
12 |Bcrpeua ¢ npencrasurensmu pupmel Hewlett Packard Ia Ia HET

13 |[loxroroBka mpoekTa IMpHKa3a Mo MPEeMUPOBAHUIO
COTPYIHUKOB HET na HET

14 |CobecemoBanue ¢ KaHAMIATOM Ha BAaKaHTHOE MECTO BEIYIIIECTO
HKOHOMHUCTA HET HET na

3apaua 7 «CokpaiieHue KaapoB»
Onucanue 1e10BOii UTPbI

3aBoa pacnojokeH B HeOONbLIOM ropoje. 'eHepanbHbIi IUPEKTOP U €r0 3aMECTUTENb IIPOBOISAT COBELIAHNUE C
IBYMSI MEHEIKEpaMH CIIy>KObl YIpaBJICHUS MIEPCOHAIOM, KOTOpPhIE 03a00YEHBI U3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJICIOIIAs 3aBOJIOM, HamepeBaeTcst ero Jubo 3akpbITh (1. 1 cr. 81 TK P®D), 1160 pe3ko cOKpaTuTh YUCICHHOCTH
pabotaukoB (1. 2 cr. 81 TK P®), nubo OTKpBITH HOBBIA 3aBOJ B APYrOM ropoje. MeHeIKepbl M0 yNpaBIeHHIO
NEPCOHAIOM 00ECIIOKOEHBI CyIbOOH MECTHBIX XKHUTENEH, TaK KaK OYeHb MHOTHE W3 HUX B JAHHBIH MOMEHT paboTaloT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIpaBIEeHUIO IEPCOHATIOM U MOMPOCHIIN O IPOBEACHNUHN JaHHOTO COBEIIAHUS.

HUnghopmayusa no ponam

Menemkepsl 110 yIpaBJIeHHIO EPCOHAIOM MOJHUMAIOT CIIEIYIOLINE BOIIPOCHL:

1. bonbIIOi MPOLEHT TPYIOCIIOCOOHOTO HACENEHHs rOpoja B HACTOSILEE BpeMs padoTaeT Ha 3aBOJe JaHHOU
KOMIIaHHH.

2. JIeHCTBHUTENLHO JIX 3T KOMIIAHUSI HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJIBIIYIO YaCTh PAOOTHUKOB?

3. Ecnu sta mH)OpMaIMs COOTBETCTBYET AEHCTBUTENBHOCTH, TO KaKHWE€ ajlbTEPHATHBBI 3aKPBITHIO 3aBOJA
paccMatpuBanuch kommanuel? Hampumep, mpoBeneHue mnepeoOydeHHs: paOOTHHKOB 3aBOJa M TOBBIIICHHUE WX
KBaJIM(UKAIIUK C 11O MOBBICHTH PEHTA0CITbHOCTD NPEATIPHSATHSL.

4. Ecnu KoMIaHus Bce K€ IPUMET PEIICHUE 3aKPBITh 3aBOJA U YBOJIHUTH COTPYIHUKOB, KAKME KOMIICHCAIIUN OHH
noyyyvar?

I'eHepanbHBI AUPEKTOP M €r0 3aMECTUTENb MPEIYNPEXICHBl O CYTH BOMPOCOB, HA HUX OHHM TMOJATOTOBHIH
CJICAYIOIINE OTBETHI:

1. Ilo mmeromieiicsi NOCTOBepHOH HH(pOpPMaLUK, YUCIO paldoTaloMmMX Ha 3aBoje cocraBiseT Bcero 15%
B3pOCIIOTO TPYIOCHOCOOHOTO HACEIEeHHs TOpOa.

2. I'eHepanbHBII AUPEKTOP HE MOXKET HU MOATBEPANTDH, HU ONPOBEPTHYTh HHPOPMAIIHIO O 3aKPBITHH 3aBOJA U
YBOJIbHEHHH PaOOTHUKOB, TaK KaK 3TOT MPOEKT €Il TOJIBKO pacCCMaTPUBAETCsl U COXPAHAETCS B CTPOTOM TailHe, XOTs
OH JIMYHO TIPEATIONIaraeT, 9To 3aBOJ ACHCTBUTENHFHO CKOPO 3aKpOIOT. [ eHANpEeKTOp HaMepeH YKIOHUTHCS OT MPSIMOTO
OTBETa M COOOIINTH, YTO HHPOPMAIIUEH 110 JAHHOMY BOIpoCy He oOnanaer. Ho reHaupekTop codnpaercs: MpuBeCTH
UId TIpuMepa JACWUCTBHA KOMIIAaHMM B JPYrOM TrOpoAe, Tl TOXKE HaxomuTcs ee 3aBoJ. Kommanusi HegaBHO
peopranMzoBajia MPOM3BOACTBO 3TOTO 3aBOAAa M IpoBelia JONOJHUTENBHBIA mpueM Ha pabory. Kommanus
paccuyMThIBaeT B TEYCHHE Cleayromux 12 wecsmeB npuHath emie 250 dgemoBek, uto coctaBimsier 2,5% oOT
TPYAOCIIOCOOHOTO HACcEJIeHHUs TopoJa.

3. Ha tpetuii Bonpoc - elie oJiuH CJI0KHBII BOIPOC - MPUAETCS AaTh YKIOHYMBBIN OTBET. J[MpekTOpy crnenyeT
OOBSICHUTH, YTO KOMITAHHSI UMEET MPOrpaMMy IMOBBIIICHUS KBATA(UKAIMU Il BCeX PaOOTHUKOB 3aBOJIa, KOTOpast
HeJlaBHO OblIa BHEJpeHa. JTa MporpaMMa HallelieHa Ha YBeJIMYeHUEe BO3MOXKHOCTEH BIOOPa paboThI ISl COTPYTHHKOB
Y TIOBBILICHUS CTETIEHU UX YJIOBIETBOPEHHOCTH OT PaOOTHI.

4. Tlo moBoxy KOMIICHCAIlMM ONATH-TAaKU I'€HAMPEKTOp HE MOXKET JaTh HpPSIMOM OTBET, TaK KakK dYTO IO
CYLIECTBYIOLIEMY Ha 3aBOJI€ NTOPSAKY BCE BOIPOCHI OTHOCUTEIHHO JICHEXKHBIX BBIILUIAT U KOMIIEHCALIUI 00CYKAAI0TCsI




otnenbHO. Bee momoOHBIE 00CYXIACHHMS BCErja IMPOXOAMIN B KOHCTPYKTHBHOM OOCTAHOBKE W JOCTUTHYTHIC
COTJIAIIICHUS YIOBJICTBOPSUTH 00€ CTOPOHEI.
IlocTanoBKka 3amaun
TIpomnmiocTpupoBaTh HEKOTOPHIE ACHEKTHI MPOTPaMMbl MPEINPUSATUS 110 COKPALICHUIO KAIpOB, ONPEACIUTh
3a/1a4¥ MEHEKEPOB M0 YIPABJICHUIO MTEPCOHAIOM B TaKOH CUTyaIlnH.

3anaua 8 «Ilopa oTcTaBKN»

Onucanue cuTyanumu
Menemkep-pyKOBOANUTENb BCTYIIMII B IEPBYIO a3y ciayxeOHoro myTtu B 25 net. [IpeeMHUK NOIKEeH CMEHUTH
€ro B KOHIIE BOCbMOH (a3bl CIIyKeOHOT0 MyTH.
IMocranoBka 3axa4un
B kxakoM Bo3pacTe OyIoyT HAXOIUTHCS MEHEIKEP U €Tr0 MPEEeMHUK B MOMEHT yX0/la B OTCTaBKy MeHemkepa? B
KaKoM BO3pacTe MPEEeMHHK JOCTUTHET OPHI TOTOBHOCTH, €CJIM OH CMEHHUT MEHEKepa B KOHIIE IecTol (a3bl?

3angaua 9 «Onpenesienne cOOTBETCTBUS MPOrPpaMMbl paGoT NP BHICBOGOKIEHUH NMEPCOHAIA TPUYHHAM
YBOJIbHEHUS»

Hcxoonvie Oanmvie u nocmanoska 3adauyu. HeoOXomUMO yCTaHOBHUTH, KaKHE MEPONPHUATHS M3 OOIICH
IpOrpaMMBbl paboT IPH BHICBOOOXKIEHUH MEPCOHANA CIIEAYET MPUMEHSTh K COTPYAHUKAM OpraHHU3alluH, UMes B BUAY
KOHKPETHbIE IPUYNHBI UX YBOJIbHEHUS. [Ipr ’TOM YaCTHBIM pelieHHeM MOXKET OBITh BBIBOJ] O TOM, YTO 110 OTHOIIICHUIO
K TOMY WM WHOMY COTPYIHHUKY B CHIIy OIIPEICICHHOW MPUYHUHBI YBOJILHEHUS HE CIEAYyeT MPUMEHSITh MPOTPamMMy
paboT npu BEICBOOOXKICHUH TIEpCOHAIA.

Pemrenne 3amaun OCHOBBIBA€TCS Ha COJAEPYKAHWM HPOTPaMMbl PadOT TPU BBICBOOOXKACHUH TEPCOHANA U
COTIOCTABIIEHUH 3TOW MPOrpaMMBbI C IPUIMHAMHU YBOJBHEHUH, IMEIOIINX 3aKOHOJATEIFHOE 3aKpPEIUICHHE.

Ha nmpenBapuTensHOM 3Tamnie y9acTHUKaM PELICHUS 3a/laud clieAyeT c(OopMyIUpOBaTh COCTAB MEPOIIPHUSTHIHA,
NPOBOJAMMBIX aJIMUHHUCTpAllMel OpraHU3aludd TPH BBICBOOOXKICHMH TiepcoHana. VIcxomHble NaHHBIC 3aauu:
u3noxeHne crarei TpymoBoro kogekca PD, nMeronnx OTHOMIEHHE K YBOJIHHEHUIO PaOOTHUKOB M3 OpraHu3aIuii, a
Tak)Ke YKa3aHWs Ha TO, 10 KAKOW CTaThe YBOJBHSAETCS TOT WA WHON COTPYIHUK YCIOBHOW opranm3anuu. CocTaB
coJiepKaHue MIPUYHH YBOJIBLHEHUS M COOTBETCTBYIOIIMX CTaTel MPUBEICHBI HIKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBIEHO TAKUMHU PUINHAMH,
KaK:

* TUKBUIAIMS TPEATPHUITHS, COKpAIlEHNe YHCICHHOCTH WM IITaTa pabOTHUKOB,

* HECOOTBETCTBHE COTPYJHHKA 3aHUMAaEeMOH JIOJDKHOCTH HMJIM BBITTOJIHSIEMOH pabore;

* HEHCIOJTHEHE PaOOTHUKOM CBOUX CITY»KEOHBIX 00s3aHHOCTEN 0€3 YBaXKHUTEIHHBIX TPHUNH;

* IIPOTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe 0oJiee TPEeX 4acoB B TEUCHUE pabOUero JHS;

* HesIBKa Ha paboTy BClieACTBUE 0OJIE3HN B TE€UCHHE OOJIee YeThIPEeX MECSIIeB OIS,

* BOCCTaHOBJICHHE Ha paboOTe COTPYIHUKA, paHee BBITOIHSBIIETO Ty PadoTy;

* MOSIBJICHHE Ha pabOTe B COCTOSHUM aJIKOTOJILHOTO MJITM HAPKOTHYECKOTO OTIbSHEHUS;

* COBEpILIEHHE TI0 MECTY PabOTHI XUIIEHHS TOCYaPCTBEHHOTO MU OOIIIECTBEHHOTO UMYIIIECTBA;

* OJJTHOKpaTHOE Tpy0oe HapylIeHNEe PYKOBOAUTEIIEM OPTaHU3aIMU WM €r0 3aMECTUTEIISIMA CBOHMX CITY>KEOHBIX
00513aHHOCTENH;

* coBepIlieHHEe paOOTHUKOM, OOCITYKMBAOIINM JICHE)KHBIE HITH TOBApPHBIE IICHHOCTH, TAKUX JIEHCTBUI, KOTOpBIE
JIAIOT OCHOBAHUE IS YTPATHI JIOBEPHS K HEMY CO CTOPOHBI 8 IMUHUCTPALINH;

* coBepIeHNe paOOTHUKOM, BBITTOIHSIONINM BOCITUTATENbHBIE (PYHKIINN, aMOPaIHHOTO TIOCTYIIKA.

Yeonvnenue no coenawienuro cmopou - TIpEKpamieHHE TPYIOBOTO JOTOBOpa (KOHTPaKTa) MEXIy
aMHUHHCTpanue u coTpyaHuKoMm (cT. 78 TK PD).

Yeonvnenue no unuyuamuse pabommuuxa - pacTOp>KEHHE TPYJOBOTO AOTOBOpa (KOHTpPAaKTa) MO KEJTaHHIO
corpyaHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOATENBCTBOM MPEAYCMOTPEHO MPaBO pabOTHUKOB PACTOPTHYTH TPYIOBOH JIOTOBOP, 3aKIIOYCHHBIN Ha
HeonpeneneHHb cpok (cT. 80 TK PD), a Takxke B psze CrydaeB IpaBo paCTOPKEHUS CPOTHOTO TPYIOBOTO JOTOBOpa
(n. 6 ct. 77, ct. 79 TK PD).

Yeonvhenue no ucmeuenuu cpoka mpyooso2o 00206opa (Konmpakma) - TIPeKpalieHue CpoOYHOTro TPYAOBOTO
JIOTOBOpA (3aKIFOYEHHOTO Ha OTpeeNIeHHBIN CPOK MIIM Ha BPeMS BBIITOJIHEHUS ompeeneHHon paboTsl) (1. 2 c1. 77 TK
PO).

JaHHple O MPUYMHAX YBOJBHEHHS] HECKOJNBKHX COTPYAHHMKOB OpPraHU3allMd MOTYT OBITH NIpEACTaBIICHBI B
crenyrolei Tabnuie.

Ne n/n|Cotpynnuk|lIpuunna yBonbuenus (cratbst TK PD)

1 T-HA n.1 ct. 81

2 |I'-uB m. 7 cT. 81




3 [I'xaC m 2cr. 77

4 |I'm [ m 1 cT. 77

5 [I'xaE ctT. 80

3. MeToauueckue MaTepuaJibl, ONpeae/sioue NPoueAypPy U KpUTePUH OLleHUBAHUS cOPMHUPOBAHHOCTH
KOMIIeTeHIHI IPU NPOBeleHHH POMEKYTOUHOM aTTecTaluu

Kputepun ¢gopMupoBaHus 0lleHOK M0 0TBETAM HA BONPOCHI, BHINOJHEHUIO TeCTOBBIX 3aAaHNi

- OLCHKAa «OTJUYHO» BBICTABIIETCS OOyYaroOmIEMyCs, €CJIM KOJIWYECTBO IPABMIIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmiero 00bEMa 3aJJaHHBIX BOMIPOCOB;

- OLICHKa «XOPOILO0» BBICTABIISIETCS 00YYarOIEeMyCsl, €CIIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB Ha BOMPOCHl — 89 —
76% ot obmiero 06bEMa 3a1aHHBIX BOTIPOCOB,

- OLICHKA «Y/IOBJETBOPHUTEJIBHO» BBICTABIICTCS OOYdYarOIEMyCs, €CIM KOJIMYECTBO NPABIIBHBIX OTBETOB HA
TecToBbIe BOIPOCH —75—60 % 0T 001ero 06béMa 3a/JaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/JAO0BJIETBOPHUTEIbHO0» BBICTABISCTCS O0YYAIOIIEMYyCsl, €CITM KOJIMYECTBO MPABHIBHBIX OTBETOB —
MeHee 60% ot o01miero oobéMa 3aJaHHBIX BOIPOCOB.

Kputepun ¢popMupoBaHusi 0O11eHOK MO pe3yJibTATAM BbINOJHEHHUA 3aaHUN

«OTAUYHO/3a4TEHO0» — CTAaBUTCA 32 PabOTY, BBHITIOIHEHHYIO TIOTHOCTHIO €3 OMIMOOK M HETOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 32 paboTy, BHIMOJHEHHYIO MMOJHOCTHIO, HO NIPW HAJIMYMH B HEW He Ooiee OAHOi
HerpyOoif ommOKY 1 OHOTO Hexo4YeTa, He OoJiee TpeX HET0UETOB.

«Y10BJIETBOPUTEIHLHO/3a4TEH0)» — CTABUTCA 32 padOTy, €CIIH 00YJarOIIUICS MPAaBIIIFHO BBHITOIHWI HE MeHee 2/3
Bcell paboThl WM JOMYCTHJI HEe Oojiee OJHOHN rpy0Ooil OIMMOKK M JBYX HEJIOYETOB, HE OOJiee OJHOWM Ipy0Ooil U OHOMH
Herpy0oii ommoOkH, He OoJiee Tpex HErpyObIX OMKMOOK, OJHON HErpyOOi OIIMOKH U IByX HEJJOYETOB.

«HeynoB/1eTBOPHTEIBLHO/HE 32UTEHO» — CTABUTCS 32 pabOTYy, €CITM YUCII0 OMIHOOK X HEIOYETOB IPEBBICHIIO HOPMY
JUISL OLIEHKH «Y/IOBJIETBOPHUTEIBHOY MIIH MPABUIIBHO BHIMOJIIHEHO MeHee 2/3 Bceld paboThl.

Buowl owubok:

- 2pybOble OwWUOKU: He3HAHUEe OCHOBHBIX NOHAMUL, NPASUL, HOPM, HE3HAHUe NPUEMO8 peuieHus 3a0ay; OuluoKu,
NOKA3bIBAIOWUe HENPABUTILHOE NOHUMAHUE YCI0BUSL NPEOTONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCHU (HOPMYIUPOBOK, ONPeOeleHUll, HEPAYUOHANbHBLIL 8bI00P X00a PeuleHus.

- Heoouembvl: HepayUOHATIbHbIE NPUEMbl GbINOJHEHUS. 3A0AHUS, OMOENbHbIE NOSPEUWHOCTU 6 (HOPMYIUPOBKe
861860008, HEOPEICHOE BbINOTHEHUE 3A0AHUSL.

Bomnpocs! k 3a4eTy ¢ OLIEHKOM
10 JUCHUILIMHE «YIPaBJieHHe MePCOHATIOM»

1. ConeprkaHue NOHATUHN «YIIPABICHHE EPCOHATIOM», KYIIPABIECHUE YEIOBEYECKUMHU PECYPCAMU»,
«KaJIpOBBI MEHEIKMEHT.

2. YpaBieHue nepcoHalloM Kak cuctema. KpaTkas XapakTepuCTHKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI
yIpaBiIeHUS IEPCOHATIOM.

3. Teopus ynpasieHHs O poJM YeloBeKa B opranuzanuu. VictTopuueckue 3Tarnbl CTaHOBJICHUS QYHKIIUN
yIpaBiIeHUS IEPCOHATIOM.

4. OcHOBHBIE HIKOJIbI U KOHUEMINY YIPABIEHUS IEPCOHATIOM: ‘“‘Hay4YHOT'O YNpaBJIECHUS , “4EI0OBEUYECKHUX
OTHOIIIEHUI’, “4elOBEYECKUX PECYPCOB” .

5. T'ocynapcTBeHHas cucTeMa yIpaBlIeHUs TPYAOBBIMHU peCypcamH.

6. [IprHIATIBI ¥ METOIBI YIIPABJIEHUS IEPCOHAIIOM.

7. ConeprkaHue cTaauil pa3pabOTKU U BHEJPEHUS MPOEKTA CUCTEMBI YIIPABICHHSI OpraHU3aLUu:
MIPEeNNPOEKTHAS MOATOTOBKA, IPOEKTUPOBAHHUE U BHEAPEHUE.

8. CyObexThl ynpaieHus nepconaiom. Pacpenenenue o0s3aHHOCTEH MKy TMHEHHBIMU
PYKOBOJUTEISAMH U CHELMATUCTAMHU 110 YIIPaBJIECHUIO IIepcoHanoM. OyHKIUU CITyKObl yIpaBiIeHUs
IIEPCOHAJIOM.



9. OpranuzanmoHHas CTpyKTypa ynpasiaeHus nepcoHanoMm. DakTopsl, onpeaesonme
OPTraHU3AIMOHHYIO CTPYKTYPY YIPaBICHUS IEPCOHATIOM.

10. Buabl opraHu3allMOHHBIX CTPYKTYP YNPABJIEHUS EPCOHAIOM.

11. ®opmupoBaHue CTPYKTYPHBIX MMOAPA3ACICHUNA CUCTEMBI YIIpaBICHHs TEPCOHaIOM. MeToau4eckoe u
HOpPMaTUBHOE 0OecreyeHe MPOSKTUPOBAHMUS OPTaHU3allMOHHBIX CTPYKTYP YIPABICHUS IIEPCOHATIOM.

12. AyTCOpPCHHT B CUCTEME YIPABIICHUS IEPCOHATIOM.

13. KagpoBoe obecriedeHre CUCTEMBbI YIIPABICHUS EPCOHATIOM.

14. Jlenonpou3BoACTBEHHOE 00ECTIEYEHNE CUCTEMBI YIIPABICHHS MIEPCOHATIOM.

15. UndopmarnmonHoe obecrieueHue CUCTEMbI YIIPaBIICHUS IEPCOHAIOM.

16. Texaudeckoe oOecrieueHre CUCTEMBI YITPABICHUS IEPCOHATIOM.

17.0pranuzannoHHbie GOPMBbI TOCTPOCHUS CUCTEM aBTOMATU3UPOBAHHON 00pabOTKU HHPOPMAIIH
CUCTEMBI YIIPaBJIEHUS [IEPCOHATIOM OpraHU3alUH.

18. Coneprkanue noustusa «punocodust ynpasieHus nepcoHaiom». Bapuantsl ¢punocodguu yrnpasieHus
nepconaioM. Baentnue u BHyTpeHHHE (DaKTOPBI, BIUSAIONINE HA PHIOCO(PHIO YIPABICHUS TIEPCOHATIOM.

19. Ctparerus ynpasiieHUs IEPCOHAIOM KaK OCHOBA KaJIpOBOM MOJUTHKHU. 3HAUEHUE Pa3pabOTKH U
3a7a4M KaJpOBOM MOJUTUKHU.

20. DneMeHTHI (COCTaBHBIC YaCTH) KaJAPOBOM MONUTUKHA. MECTO KaapoBOil MOIUTUKH B pa3paboTke
YIIPABJICHUYECKUX PELICHUM.

21. Metoanyeckre OCHOBHI MMOJATOTOBKHU KaJAPOBOU MOJIUTUKHA OpraHU3aIUH.

22. YrpaBieHHe 10 1eJIIM KaK OCHOBA OIIEPAaTUBHOIO IIaHa PabOThI C IEPCOHATIOM.

23. TexHuka MIaHUPOBAHMS MOTPEOHOCTH B IEPCOHAIIE, TUTAHUPOBAHUSI IPOU3BOIUTEILHOCTH TPY/a U
JIPYTUX MOKAa3aTesie o TpyAay.

24. TeopeTuuecKkrue OCHOBBI OI0KETUPOBAHUS YIIPaBIIEHUS IEpcOHAIOM. br3Hec—1ian o nepcoHany
KaK OCHOBA OOJKETHUPOBAHMUS.

25. CymHOCTb U 3a/1a4¥ aHAIHN3a U OMUCAHUS paOOThI (AOIKHOCTH).

26. [Nonarue nmpodeccuoHaAIBHOTO CTaHIapTa.

27. CymHoCTb U 33[1a41 OMpeiesieHus: TPeOOBaHMI K KaHAUIaTaM.

28. JlokymMeHTabHOE 0(OPMIICHHIE ONTUCAHMS paOOThI U TPEOOBAHMIA K KaHIUIATaM.

29. Llenp u 3agaun Habopa nepcoHana. Meto sl Habopa nmepcoHana.

30. Dransl U MeToAbl 0TOOpa nepconana. Opranusaius npuema nepconana. CoOnroeHre TPaBOBBIX
HOPM IIpH ITpHEME.

31. Opranusanys BICBOOOXKICHUS TIEpCOHAA.

32. BeeaeHue B JOMKHOCTh (OPUEHTAIINsA): CYITHOCTb, 11elb, 3a71a4, GopMbl. Opranuzaius yrpaBieHHs
npodopueHTaluei nepcoHana.

33. CymHoCTb, IENH U 3TaIlbl aJJanTaliy epcoHaia. BUasl u conepkanue ajanrtaiyy nepcoHana B
3aBHCHMOCTH OT OOBEKTa U MPEAMETA YIIPaBICHHUS.

34. ®axTOopbl, BIUSIONIME HA CKOPOCTh a1l TAlIMOHHBIX MIPOLIECCOB. Y CIIOBHSI YCTICIIHOM ajanTaium.

35. OpraHu3aMOHHBIN MEXaHU3M YIIpaBJIEHMs POLIECCOM aJlanTaluu nepconana. CTpyKTypHbIe
AJIEMEHTHI OpraHU3alliu TPYIOBOU aJanTaliH.

36. TexHomorus npoiiecca yrpasieHus agantanueid. MudopmanmonHoe odecrnieuenue npoiecca
yIpaBJICHHS aJanTallei.

37. OcobeHHoCcTH amanTanuu pykopoautesneit. Ctpareruu Havana paboThl B HOBOM JOJIKHOCTH

38. CymHoCTb, 1€, aTbTePHATUBBI U 3TAlbl 00y4YeHHUs epcoHana B opranuzauu. Oco6eHHOCTH
00yueHus B3pOCIIbIX.

39. Mecto 00y4eHust B cUCTEME yIpaBiieHUs nepcoHanioM. OpraHu3alioHHas CTPYKTypa U (QyHKITNH
1o/ipa3/iesieHnii o 00Y4EHHUIO MepcoHaa.

40. Dtanbl ¥ MeTOJIbl 00yUYEHHSI IEPCOHATIA.

41. CyniHOCTh aTTeCcTalluy U IETOBOM OIIEHKH MepcoHaa.

42. llenu onleHKH nepcoHasna. MecTo OLIEHKU B CUCTEME YIPABJIEHUS IIEPCOHATIOM.

43. O0BEKTHI U CyOBEKTHI JACIIOBOM OIICHKH MEPCOHAIA.

44. T'pynnupoBka, 0TOOp U cofiep KaHue IMOKazaTesel OLEeHKH nepcoHana. MeToabl OleHUBaHUS
nepcoHaia.

45. Conepxanue npodeccHoHaNbHOM U BHYTPUOPTaHU3aLMOHHOM Kapbhephl, CIyKEOHOTO MPOABHKEHHUS.

46. [IpuHIHMIIBI OpraHU3aluy YIPABJICHUS JEJI0BOM Kapbepoil. UHCTpyMeHTapuil ynpaBieHuUs AeI0BON
Kapbepou.

47. Dtanbl 1eJ0BOM Kapbepbl, UX COACPIKAHUE.



48. CyurHoCTh CIIyKeOHO-TTPOPECCHOHATBHOTO MPOABMKEHUS pabOTHHKA. DTarbl CIyKeOHO-
poheccCHoHATEHOTO MPOIBIKEHUS.

49. CymHocTh KaapoBoro pesepsa. Llenn popmupoBaHus KaIpoBoro peseppa. ITambl padoThI 1O
(bopMHPOBaHHUIO KaJPOBOTO pe3epBa.

50. [InanupoBanue 1 opranu3zaius padoThl ¢ pe3epBoM KaJipoB. KoHTposb 3a paboToii ¢ KaapOBbIM
pe3epBOM.

51. CymHOCTh MOTHBALIMY TIEPCOHATIA.

52. IlepBoHavanbHbIE KOHIEIIIUA MOTHUBALIUH.

53. CymHOCTh COJIepKATEIbHBIX TEOPUIA MOTUBAIIMH.

54. OcoOEHHOCTH MPOIIECCYATBHBIX TEOPUN MOTUBAIIUH.

55. KoHnenuuu noBbIIEHUS BHYTPEHHEH MOTHUBAIWH.

56. Pounb ycnoBuii Tpya nepcoHaia U ONTUMAIBHOTO PEXUMa pabOThI JUIsl BHYTPEHHEH MOTHBAIIUN
nepcoHana. @opMupoBaHUE MPEJAHHOCTH OPTaHU3ALMU U CO3HATEIbHON AUCIUILIUHBI TPYAA.

57. TexHOIOTHY OLIEHKH PE3YJILTATOB JICATEITHHOCTHU CITY>KOBI YIIPaBICHUS TIEPCOHAIIOM U €€
COTPYJIHUKOB.

58. MeTo1bl OLICHKH PE3yJIbTATOB YIpaBieHUs IepcoHanoM. HamnpapiieHus OlIeHKU: Pe3yJIbTaTUBHOCT,
3¢ PEKTUBHOCTD, MTOJIE3HOCTD.

59. TlokazaTenu pe3yabTaTHBHOCTH, 3(PPEKTUBHOCTH U TIOJIC3HOCTH YIIPABICHUS TICPCOHATIOM.

60. DxoHOMMYECKasl CYLTHOCTD 3aTpaT Ha MepCcoHall. 3a/jauM yueTa, aHallu3a U TUIaHUPOBAaHUA 3aTpaT Ha
MIEpPCOHAL.

3agavu K 3a4eTy ¢ OLEeHKOI

3apaua 1. «@opMupoBaHue Hejaed U PyHKUMA CHCTEMbI YIIPABJIEHUS IIEPCOHATIOM OPraHU3aLMN»

Onncanue

Y4acTHUKH CaMOCTOSITEIEHO BHIOMPAIOT OPraHU3alUI0, OpUEHTUPYSICh Ha 623y IPOXO0KACHUS MTPAKTUKH, MECTO
paboTBl WM MOIENUPYS YCIOBHYIO opranuzanuio. Ompenensior chepy ee AeATeNbHOCTH (OTpacieBylo
NPUHAIEKHOCTD), OPraHU3aIUOHHYI0 CTPYKTYPY YIIPABICHHUS, a TAKXKE MPOBOST OMUCAHUE dTOH OpraHu3allH 110
CIICIYIOIINM XapaKTEPUCTHKAM:

* popma cobCTBEHHOCTH;

* HAMMEHOBAHME POAYKIMU HIH YCIIYT;

* YPOBEHB CIIOKHOCTH BBIITyCKa€MOMW MPOYKIIUHU WIH YCIIYT;

* YPOBEHb TEXHUYECKOI OCHAIIEHHOCTH TPOM3BO/ICTBA U YIIPABICHHUS;

* CTaJMs Pa3BUTHUS OPraHHU3AIMHU (JEUCTBYONIAs I BHOBB CO3/1aBaeMast);

* HaN4Ke PUITNAIIOB;

* puHaHCOBOE cocTOsIHHE;

* pa3Mep OpraHu3anuy M0 YUCICHHOCTH IIePCOHAIa;

* HAIMYHE Pa3HBIX KaTEeropuil epcoHaa;

* IpodeccHoHaNbHO-KBATH(DUKAITMOHHBIN YPOBEHb TIEpCOHala U JIp.

®opmynupyercst MuccHst (OCHOBHAS LeJTb) OPTraHNU3aIHH.

IlocTanoBka 3axa4un

Ha ocHoBanmm muccuu (I[efd) ¢ yYETOM XapakTePUCTUK OpPraHu3anud GOPMHUPYIOTCS HENd 10 YIPaBICHUIO
NEPCOHAIIOM IIyTE€M IIOCTPOEHHs JepeBa MLeleld MO NOHATHHHOMY (acrleKTHOMY) WM (akTOPHOMY IPH3HAKY
JIEKOMTIO3HIINH.

Ha 6a3e ToiatenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO AepeBa Leseil onpeaennuTe GyHKIHUU M0 YIPABICHHUIO
MIEPCOHAJIOM, BBIJCIUB CPEIM HUX KaK Y>K€ BBIIIOJHSAEMBIE, TAK U HOBBIE, CBSI3aHHBIE C PA3BUTHUEM OpPTraHU3ALUU U €€
NepcoHana, co3AaHueM (HUIHAIOB, a TAKXKe HOBBIX 00JacTell JesITeIbHOCTH.

BrrsiBiieHHBIE QYHKIMU 110 YIPABJICHHUIO IEPCOHATIOM 3aKpEIHTe 32 MOJIPa3 IeICHUSIMH, YoKE BXOMSIIIMHU B CUCTEMY
yIpaBiieHUs EPCOHAIIOM OpTraHU3alMH, TU00 MPEITIOKHUTE CO3AaTh HOBBIC TTOAPA3IEICHUS.

3agauya 2 «OnpeaesieHne JJOTHYECKOH MOC/1€10BATEIbHOCTH BHINOJIHEeHUs PyHKIMII»

HcxoaHbie JaHHbIE
Jns perieHus 3a/1a4u CTyISHTaM JaeTcs repedeHb QyHKIUHA CITy>KObI YIIPaBJICHUS IIEPCOHAIOM, TIPHYEM TOT
nepevyeHb COCTAaBICH B CBOOOJHON TMOCIEAOBATEIHLHOCTH 0€3 COONIIOJICHUSI JIOTMYECKOH B3aUMOCBSI3U MEXIY
GbyHKIMAMI.
Ilepedyens pyHKIMiA cIyKObI yIIPaBJICHHUSA IIEPCOHATIOM:
* o0ecrieueHre MOTPEOHOCTH B TIEPCOHAJIC,



* MCITOJIb30BaHUE TIEPCOHAIA;
* aHAJIN3 MApKETHHTOBOW MH()OPMAITHH;
* pa3paboTKa CHCTEMBI IIeJICH YITPaBICHUS IEPCOHATIOM;
* OTIpeJICIIeHUE COJIEPKAHMUS TPYIa Ha KaXJIOM paboyeM MecTe;
* BBIOOD ITyTEH MOKPHITHSA OTPEOHOCTH B TIEPCOHAJIE;
* aJlanTanus nepcoHara;
* onpejieNicHrue PYHKIUH U OPTCTPYKTYPBI CITY>KOBI YIIPABJICHUS TICPCOHATIOM;
* popMEpOBaHKE CUCTEMBI YIIPABICHHS ITEPCOHAIOM;
* IJIAHNPOBAHME KaYECTBEHHOM W KOJIMYECTBEHHOI MOTPEOHOCTH B TIEPCOHAIE;
* 0TOOp mepcoHana;
* OTIpeeNieHNe TOTPEOHOCTH B IIEPCOHAIIE;
* MPOU3BOICTBEHHAS COIMAIHM3AIIHS [TEPCOHAA;
* MOTHBAIIMS TPYAOBOH JIEATSIIEHOCTH;
* yIpaBJicHUE Kapbepol MmepcoHana;
* BEICBOOOJKICHHE TIEPCOHANA;
* OMPEJICIICHUE COACPIKAHUS U MPOIIECCa MOTUBAIIHH;
* JIeIOBas OIICHKA MIEPCOHAIa;
* MCITOJIb30BAaHUE IEHEKHBIX ¥ HEJIEHEKHBIX TTOOYUTEIFHBIX CHCTEM;
* pa3BHUTHE TIEPCOHANA,
* opraHu3aiys 00y4eHus repcoHaa.
IMocranoBka 3axa4n
CTyneHThI JOKHBI PACCTaBUTh MIEpEUYHCIeHHBIE PYHKINN B IOTHYECKON TIOCIIEIOBATETFHOCTH, CTPYIITMPOBAB UX B
OTICJIbHBIC (I)YHKHI/IOHBHBHBIC IHOACUCTCMEI.

3anaya 3. KagpoBoe o0ecnieueHne cucTeMbl YIPaBJeHUs EePCOHAIOM

Hcxonnbie nanHbIe

Cayx0a ynpaBjieHUS! IEPCOHAIOM MAaIIMHOCTPOUTEIHHOTO 3aBOJA BKIIIOYAET HECKOJBKO (PYHKIMOHAIBHBIX
nmoacucteM. CpeaHeCIUCOYHAs YHCICHHOCTh paOOTHHKOB 3aBoaa - 4300 vemoBek. CocTaB (GYHKIMHA IS KaXkKIOH
MOJICHCTEMBI coiepkuTcs B [lonoxkenun o cimyxOe ynpasieHus: nepcoHanoM. [lonesnsiii ¢pona pabouero BpeMeHU
onHoro pabotHuka - 1940 4 B rox. Koad¢uiueHnT mONOTHUTEIHHBIX 3aTpaT BPEMEHHU, HE YYTEHHBIX B IUTAHOBOU
TpyAaoeMKkocTH, - 1,15.

Paccuurana rojioBasi Tpy0eMKOCTh (DYHKIMH U KAXKJOW TOJCHUCTEMBI CITY>KOBI yIpaBlieHHS MEPCOHAIOM
(den.-q):

yIOpaBJI€HUE HAUMOM U yueToM nepcoHana 11510

YIPABICHUE pa3BUTHEM nepcoHana 8230

TUTAaHWPOBaHKE W MapKeTHHT nepconaia 13 600

yIpaBJIeHHE MOTUBaLKeN moBeaeHus nepconana 10 110

yHpaBJeHne TPyAOBbIMH OTHOIIeHUs MU 5108

o0ecrevyeHrne HOpMaJIbHBIX yCIIoBuUi Tpyaa 6120

yHpaBJeHHe colHnaIbHbIM pa3Butuem 1380

MpaBoOBOE OOecIeYeHrne CUCTEMBI ypaBieHus mepconaiom 2070

IlocTanoBka 3aga4u

1. PaccuuTaiiTe mIaHOBYIO YMCIEHHOCTh KAXKION MOJICHCTEMBI CITY>KOBI YITPABJICHUSI IIEPCOHAIOM.

2. CocTaBbTe ONEpOrpaMMBbl CIEIYIOINX YIPaBIEHUYECKUX MPOLEIYP U ONPEeSUTe TPYAOEMKOCTb ONepalui
10 3TUM IIPOLEAYPAM:

* oTOOp TIepCcoHAaa;

* YBOJIbHEHUE PaOOTHUKA,

* [UTAHUPOBaHKE 00Yy4EHUsI IEPCOHANA;

* MJIAHUPOBAHKE MOTPEOHOCTH B TIEpPCOHATIE.

3anaua 4
Hcxoanple JaHHBIE U MOCTAHOBKA 321241
PaccunraiitTe HOpMaTUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHANY MCXOIS U3 TPYTOEMKOCTH OCHOBHBIX
palboT, BBITIOMHSAEMBIX MU B TeUeHHE rojia. VIcXoHble NaHHbIe TIPECTaBIeHBI B Ta0m. 1.



Tabauya 1
TPYJIOEMKOCTb OITEPAIII, BBITIOJIHSIEMbBIX MEHEJDKEPOM I10 ITEPCOHAJTY

=R <
No } g = 3 E é E o 2 g ObBem 3arpatsl
i Buj BeIMONHSAEMBIX OTIepaiuii E % S S o 8 E3 pabot 3a | BpeMeHH, yac
= 2 %arg f@ﬁ% roj, 4 / roxn
M2 SoE® SOz
T % = g =
= =

1 |OdopmieHne TOKyMEHTOB IIPH 0)i171:1 -

npueme Ha paboTy pabouux padoumit 0,5 4500 ?
2  |Odopmienne TOKyMEHTOB MPH - -

YBOJIbHEHHH PadOYHuX 0,6 3600 ?
3  |Odopmiienne 10KyMEeHTOB pabOTHHKY, |- ' - -

YXOIAIIEMY Ha MEHCHIO TIO CTAPOCTH

I UHBATUIHOCTHA 2,0 250 ?
4 |CocraBneHue oT4eTa 0 YUCIeHHOCTH |OnuH CpennecnucoyHas

pabOTHUKOB IO TOJY ¥ BO3PACTY H oTYeT YHUCIICHHOCTh

pabounx 1o 06pa30BaHUIO pabOTHUKOB (BKJIFOYAs

roapoctkoB) 20 500
YeJI0BeK 53,2 1 ?
Uroro ?

3apaua 5. McxonHele JaHHBIE U ITOCTAHOBKA 3a1a4H.
Ha ocHoBe WMerommxcs HCXOAHBIX MAaHHBIX HEOOXOIWMO pacCUYUTaTh YHCICHHOCTH ITPOHU3BOJICTBEHHOTO
MePCOHANIA, UCTIONB3YSI METOJT TPYJOEMKOCTH.

IHoka3zaTesn Bun pa6orsl A|Bua padotst b
TpynoeMKoCTh U3CHS, U
n3nenue 1 0,8 0,5
n3nenue 2 0,3 0,4
[Tpon3BoACTBEHHAS TPOrpaMma, IIT.
nsaenue 1 1000 1000
nsaenue 2 1200 1200

BpeMSI JJIA UBMCHCHUSA OCTAaTKa

HE3aBCPHIICHHOI'O IPOMU3BOACTBA, U

nsaenue 1 100 150
nsaenue 2 170 120
[1naHupyeMBIil MPOLEHT BBHINOIHEHHS HOPM, % 104 105
[onesnslit poHn BpeMeHr 0HOTO pabOTHHUKA, U 432,5 432,5

3agaua 6. Mcxoouwvie danmnvle u NOCMano8Ka 3a0ayiu.
Ha ocHOBe wWMEIOMIMXCS WCXOIHBIX JMAaHHBIX, MPEJICTABICHHBIX B TaONMUIle, HEOOXOIUMO PACCUUTATH
YHUCJICHHOCTh aJIMUHUCTPATUBHO-YIIPABICHYSCKOr0 MepCoHalia, HCIoJIb3ysi MeToa Po3eHkpaHiia.

Opranu3alMOHHO-YIIPaBICHUYECKUE KonuuectBo nencTBuii mo Bpewmsi, HeoOxomumoe asist
BHJIBI paboT BBITIOJTHCHHIO BUAA PadoT BBIIIOJIHEHHS ACHCTBUS, U
PacueT neHe)xHOI HAJIMYHOCTH 500 1

VYuer 10X0J0B-pacxon0B
MPEIIPUATUS 3000 0,5

Pacuet cBogHOTO PUHAHCOBOTO
Oaitanca 300 3

Tl'omoBoii poHA BpeMeHHU OHOTO COTPYIHHUKA (COTTIaCHO KOHTPAKTY) - 1920 u;
Koaddumuent, yauTsiBaronuii 3aTpaTsl BpeMEHHU Ha JOTIOJHUTENBbHBIC paboThl, - 1,3;



KoadduiueHT, yauTHIBAIOIIHI 3aTpaThl BPEMEHHU Ha OTIBIX COTPYAHUKOB, - 1,12;
KoadduiueHT nepecyera sBOUHON YUCIIEHHOCTH B CIIUCOUHYIO -1,1.

3anaua 7. Hcxoouwvie 0annvle u nocmanoska 3a0ayy. Ha 0CHOBE UMEIOIIMNXCA UCXOIHBIX JAHHBIX HEOOXOIUMO
paccuuTaTh YHCICHHOCTh IIEPCOHANA 110 HOpMaM oOciykuBaHus. PopMyiia I pacdeTa YMCICHHOCTH IepCoHaIa 1
€ro TOoCJIeIOBATeIbHOCTh MPUBEACHBI B METOIMYCCKHUX YKA3aHHUIX K PEHICHHUIO 3aJIa4H.
Buner padot mo Bpewms BeinonHenus onepanuu, 4 |KonudectBo onepanuii 3a cMeHy
00CITy’)KUBaHHIO arperara

3arpy3ka arperata 0,02 60
KonTtpoins pabouero nporiecca 0,08 120
Brirpy3ska arperara 0,03 60

KomauuecTBo arperaros - 8.

Pexum paboTHI arperatoB - IByXCMEHHBIH.

KonuuecTBo arperaros, padoTarommx B 1-10 cmeny, - 8.

KommuecTBo arperatos, paboTarommx Bo 2-10 CMEHY, - 4.

[Tone3usril GoHT BpeMEHH OHOTO pabOTHHKA 33 CMEHY - 7 4.

Bpems Ha nonOTHHUTENBHBIE ONIepaluy 10 00CTy)KHBaHHIO arperaTa - 1,4 Jaca.
Koaddumment nepecyera SBOYHON YHCIEHHOCTH B CITUCOYHYTO - 1,15.

3anaua 8 «IlnaHupoBaHMe NpHUBJIEYEHUS NIEPCOHATIA)

Onucanue cuTyanuu

OmHUM W3 pa3[efioB ONEPATUBHOTO IulaHa paboThl C MEPCOHANIOM OpPTaHW3allMH  SIBJSIETCS  pasiel
«lImannpoBaHvie TIPUBIEUYCHUS TTEPCOHANA». AHANM3 IMMOKAa3aj, YTO OpraHU3aIis HE CMOXXET MOJHOCTHIO TOKPHITH
MOTPeOHOCTH B MEPCOHATIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBka 3agaumn

OnpeaennTb, 3a CUCT KaKUX BHYTPCHHHUX W BHCHIHHMX MCTOYHHUKOB MNPCAIIOJIAaracTcCsa MOKPLITh HOTp€6HOCTI) B
TIepCcoHalle B IIAHUPYEMOM IOy, OTMETUTh MPEUMYIIIECTBA U HEJOCTATKHA MCTOYHHUKOB M ONPEIEINTh KOHKPETHBIS
MOTPEOHOCTH B TIEPCOHAJIE B IJIAHOBOM IEPHUO/IE JIJIsl OpraHU3all|H, TJIe BbI Pa00TaeTe WU MPOXOIUTE MPAKTHKY.

MeTonnueckue yKazaHnus

HcTOYHNKY TTOKPBITHS TIOTPEOHOCTH B TIEPCOHANE TTPUBE/IEHBI B Ta0M. 1.

Tabauya 1
KAKHWM OBPA30M MOXET BbITh ITOKPBITA IOTPEBHOCTH
[NokpeiTue morpedHocTH B | CHcTemaTHueckoe HaOmoieHne 32 | KoHKpeTHbIe MepEhI 110 ITpuem Ha paboTy
paboueii cuire 3a cueT PBIHKOM Tpyjia MpHUBIICYCHUIO paboueit

pabOTHUKOB MPEANPHSITHS CHUTBI
BricBoOokieHue 3a cuer  |[TocTosHHBIE KOHTAKThI (He3aBUCHMMO |Hampasienue 3asBok Ha |M3ydyeHune
MPOU3BOJICTBEHHO- OT aKTyaJIbHOU TIOTPEOHOCTH) C HEOOXOIUMYIO paboUy0 [MTUCEMEHHBIX
TEXHOJIOTHUECKHUX, roCy/IapCTBEHHBIMH OpraHaMH 110 CUITy B 3asIBJICHUH O TIPUHATHH
TEXHUYECKUX, TPYAY, C yUeOHBIMU 3aBEACHUIMU roCyJ1apCTBEHHBIC Ha paboty u
OpraHu3aIMOHHO- (mrkonamu, podHecCHOHATBHO- OpraHbI 10 TPYAY U MpeBapUTEIbHBIH
CTPYKTYPHBIX M3MEHEHUH |TEXHUYCCKUMH YUMUIHILAMH, y4eOHbIC 3aBEICHHUS otbop

Ha NpeaAnpuiaTun

CPEIHUMH CIIEIHATbHBIMA YIEOHBIMH
3aBe/ICHUSIMU, By3aMH,
YHUBEPCUTETAMH)

ColGecenoBanue mpu
npreMe Ha padboTy

N3zyuyenne o0bsBICHUN O
Moucke padoTel,

CIICnuaJIMCTOB Ha Oouee
BBICOKHUEC JOJXKHOCTH

BAaKaHCHAX Ha CBOEM IIPEANIPUATUN

BnyTtpuzaBoackue My OTHKAIHs [Tpuem Ha paboTty ¢
MEPEMELICHHUS C LIEIIBI0 COOCTBEHHBIX WCIIBITATENbHBIM
o0MeHa OITBITOM 00BSABICHUH CpPOKOM
Ha3nauenue MosonbIx Wndopmupoanue nocpeaunkoB o |[loakmouenue

CIICUaJIMCTOB I10
KaZApOBbBIM BOIIpOCaM




3anaua 9. «Pa3padoTka KBATH(PUKANMOHHOW XaPaAKTEPUCTUKH CTIENHATUCTA»

OnvcaHue CUTyaluu | TOCTAHOBKA 331291

B COepbanke OTCYTCTBYyeT KBadH(UKAIMOHHAS XapaKTEPUCTHKA Ha4YaJbHUKA KPEAUTHO-IKOHOMHYECKOTO
otJena. To NPENsITCTBYET MPaBHIBLHOMY ITO00PY KaHIUAaTa Ha 3Ty JOJKHOCTb.

HeoOxomumo pa3paboTtath KBATM(HUKAIMOHHYIO XapaKTePHCTHKY JOJDKHOCTH HAdalbHUKA KPEIUTHO-
3KOHOMHUYECcKoro otjena CoepOaHka.

MeTtoanuyeckue yKa3zaHus

KpanudukannonHas XxapakTepucTHKa pa3zpadarbiBaercsi Ha ocHOBe [loioxeHus: 00 opranuzanmu, [lonoxeHus
0 MO/Ipa3IeIeHUH, I/Ie PA00TACT CIICIIHAIUCT, TOTDKHOCTHOM MHCTPYKIMU U APYTHX PETJIAMEHTUPYIOIIUX JOKYMEHTOB.

KBanudukanyoHHas XxapakTeprCTHKA J0JDKHA COACPKATh MpaBa U 00S3aHHOCTH CIICIHAINCTA U OTBEYaTh Ha
CJICIYIOIINE BOIPOCHI: JIOJDKEH OBITh, JIOIDKCH HMETh, JNOJDKEH BIIAJICTh, JODKEH 3HATh, JNOJDKEH HMETh SICHOE
npejicTaBICHHE.

3agaua 10 «<[IPUOPUTET»

Hcxoonvle 0annvie. OHY TIPEACTABICHBI IEPEYHEM 3a/1a4, KOTOPHIC HAMEUYEHBI PyKOBOIHUTENIEM K UCTIOTHEHHIO
Ha Ommkanmmit nepron (tadum. 1).

Ilocmanoexa 3adauu. TpeOyercsl onpenenuTb NPUOPUTETHOCTE 3ajad, HOPSJOK MX BBHIOJHEHUS U MPUHSTDH
pelIeHue 10 JeJIeTHPOBAHNI0 OTICIBHBIX 3a7a4 JPYTUM HCIIOTHUTEIISM.

Lenw - npuOOpECTH MPAKTHYECKHE HABBIKH OTIPEICIICHIS IPHOPUTETHOCTH 3a1a4, HAMEUCHHBIX PYKOBOIUTEIIEM
K UCIIOJIHEHHIO, ¥ IPUHSATHS PEUICHUH 10 AETETUPOBAHUIO TIOJTHOMOYHNH.

Tabauya 1
Ne | Ilepedenp 3aau, HAMEYEHHBIX PYKOBOJIUTENIEM K UCTIOITHEHUIO Kputepuit BozmoxxHOCTB
/I JIEIeTHPOBAHUS

CPOYHOCTB|BaXXHOCTbH

1 JlopaboTKa TOKIaTHON 3aMCKH 0 pe3yabTaTaM H3ydeHHUs

PBIHKA COBITA TOTOBOW MPOAYKIIUH a a HET
2 YyacTue B COBEIIAHUU IO IKCIIEPTHOM OIIEHKE HOBOTO ITPOEKTa za na HET
3 Koncynpranus y ropucta a HET za
4 [Tocemnienrie BEICTABOYHOTO IIEHTPA HET na HET
5 Pabora ¢ Texymieit kKoppecoHAeHIIUEH na HET na
6 [ToaroToBKa JOKYMEHTOB JJIA CIaYH B apXUB HET na Ja
7 [lepemavya qOKyMEHTOB B apXUB HET na za

8 HpOBC,I[CHI/Ie COBCIIAaHMs 11O OpraHru3aln peKJ’IaMHOﬁ
KaMIIaHUH HCT HECT Ja

9 IToaroroBka K COBEILIAHMIO 110 BOIIPOCY YKPEIUIEHUS TPYAOBOH

JIMCUUTLTHHBI HET na HET
10 ([Ipuem COTPYAHHUKOB 110 JHIHBIM BOIPOCAM na na HET
11 |M3y4eHune HOPMATUBHBIX JOKYMEHTOB HET it} HET
12 [Bcrpeua c npeacraButensimu pupmsr Hewlett Packard Ja Ja HET

13 |[loxroroBka mpoeKTa MpHKa3a Mo MPEMHUPOBAHUIO
COTPYIHUKOB HET Ja HET

14 |CobecenoBanne ¢ KaHIUAATOM Ha BAKAHTHOE MECTO BEAYIIIETO
9KOHOMHCTA HET HET na

3anaua 11 «Coxkpaienne KaapoB»
Onucanue
3aBo/1 pacnoioKeH B HEOOIBIIOM ropojie. | 'eHepaabHBIH TUPEKTOP U €ro 3aMECTHTENh MPOBOISAT COBEIIAHUE C
JIBYMsI MEHEKepaMH CIIy)KObl yIpaBiIeHHS MEPCOHATIOM, KOTOpBIE 03a00YeHBI U3BECTHEM O TOM, YTO KOMIIaHHA,
BIIAZICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akpeITh (1. 1 cr. 81 TK P®), mibo pe3ko COKpaTUTh YUCICHHOCTh



padotHuKoB (1. 2 cT. 81 TK P®), nub0 OTKpHITH HOBBIA 3aBOJA B APYroM ropoie. MeHemKepsl O YIPaBICHUIO
MEPCOHANIOM 00ECIIOKOCHBI CYyIOON MECTHBIX XKHUTENEH, TaK KaKk 0YCHb MHOTHE U3 HUX B JJAHHBIA MOMEHT paboTaroT
Ha 3aBoze. [loaToMy MeHeKephl IO YIPABICHHUIO IEPCOHATIOM H IOMIPOCHIIH O MPOBEIECHIH AaHHOTO COBEILAHMS.

Hughopmayus no ponam

MeHemKepsl 110 YITPaBICHUIO TIEPCOHATIOM TTOJHUMAIOT CIIeAYIOIIHE BOTIPOCH:

1. bonbIIoii MPOLEHT TPYIOCIOCOOHOTO HACENEHHs TOpO/ia B HACTOsIIEe BpeMs paboTaeT Ha 3aBOJC JaHHOW
KOMITaHUH.

2. JIeiCTBUTENBHO JTN 3Ta KOMITAaHUS HaMepeHa 3aKPHITh 3aBOJ] 1 YBOIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecmm sta wmH(OpMAanus COOTBETCTBYET ACWCTBUTENHHOCTH, TO KakWe ajlbTePHATHBBI 3aKPBHITHIO 3aBOJA
paccMatpuBanuch kommanued? Hampumep, mpoBeneHue mnepeoOydeHusi paOOTHHKOB 3aBOJa M IOBBIIICHHE HX
KBaJTM()UKAIINH C [IETBIO TIOBBICUTH PEHTA0ETbHOCTh PEATIPUSITHSL.

4. Ecnu koMmiaHusI BCe JKe MPUMET PENIeHHEe 3aKPhITh 3aBOJ M YBOJIHUTH COTPYTHMUKOB, KAaKHe KOMITEHCAIIMA OHU
nosyyar?

['eHepanbHBI TUPEKTOP U €0 3aMECTHTENb HPEAYNPEKICHBl O CYTH BONPOCOB, HA HUX OHM IOATOTOBHIH
CJIETyFOII€ OTBETHI:

1. Tlo mmetomielicsi OOCTOBepHOW WHGpOpPMALUK, YUCIO paldoTalomMX Ha 3aBoje cocTaBiseT Bcero 15%
B3pOCIIOTO TPYAOCIIOCOOHOTO HACEJICHHUS Topoa.

2. I'eHepanbHBII AUPEKTOP HE MOXKET HU MOATBEPANTDH, HU OMPOBEPTHYTh HH(POPMAIIHIO O 3aKPBITHH 3aBOJIA U
YBOJIFHEHHUH PAOOTHHUKOB, TaK KaK ATOT MPOEKT €IIe TOIBKO PACCMATPUBAETCS M COXPAHAETCS B CTPOTOH TalHE, XOTA
OH JIMYHO TPEIoJaraeT, 4To 3aBoJ ICHCTBUTENHFHO CKOPO 3aKpOIOT. ['eHANPEeKTOp HaMepeH YKIOHUTHCS OT MPSMOTO
OTBETa M COOOIINTH, YTO MH(POpPMANIHEH IT0 JAHHOMY BOIIPOCYy He oOmamaeT. Ho reHnupexTop coOmupaercs: mpuBecTH
JUTST TIpuMepa JIeHCTBHSI KOMITAaHWM B JPYroM TOpOAE, T/A€ TOXKE HaXOAuTca ee 3aBoi. Kommanus HeZaBHO
peopranu3oBajia MPOM3BOACTBO 3TOTO 3aBOAa W MpOBeNia JOTOJHUTENbHBIM NpueM Ha pabory. Kommanus
paccuuThIBaCT B TEUYCHHE CleAyrmmx 12 wmecsaueB npuHsth emie 250 yenoBek, uTo coctaBisieT 2,5% oOT
TPYAOCITOCOOHOTO HAcETeHHsI TOPO/Ia.

3. Ha tpetuii Bompoc - elle 0J1H CI0XKHBIN BOMPOC - MPUAETCS AaTh YKJIOHYUBBINA OTBET. [lupekTopy ciemayer
O6’b$ICHI/ITI), YTO KOMIIaHHA UMECT MpPOorpaMMy IMOBBIIICHHUA KBaIII/I(bI/IKaHI/II/I JJIs1 BCEX pa6OTHI/IKOB 3aBOJia, KOTOpasd
HEeJaBHO ObIIa BHEApPEHA. JTa MporpaMMa HareJeHa Ha yBeTHndeHIne BO3MOKHOCTEH BEIOOpa pabOTHI sl COTPYAHUKOB
Y TIOBBIIIICHUS CTETIEHU UX YIOBIETBOPEHHOCTH OT PabOTHI.

4. Tlo nmoBoAy KOMIIEHCALIUU OMSTH-TAKH TEHIUPEKTOp HE MOXKET JaTh NPSAMOMl OTBET, TaKk Kak 4TO IO
CYIIIECTBYIOIIEMY Ha 3aBOJIE TIOPSAKY BCE BOIPOCH OTHOCHUTENTFHO JIEHEKHBIX BBIIIIAT U KOMIICHCAIINI 00CYKIat0TCs
ornmenpHO. Bee momoOHBIE 00OCYXXIeHHsS BCerja MPOXOAMIN B KOHCTPYKTHBHOM O0OCTAaHOBKE W JOCTHUTHYTHIC
COTJIAIICHUSI yIOBIETBOPSIH 00€ CTOPOHBI.

IlocTanoBKa 3agaun
ITporIIOCTPUPOBATE HEKOTOPBIE ACIIEKTHI IPOrPAMMBI MPEAIPUITUS 110 COKPALICHUIO KaJpOB, ONPEIEIUTh
3a/1a4¥l MEHEKEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOHM CUTYaIlnH.

3agaua 12 «Ilopa oTcTaBKN»

Onucanue cuTyauun
MeHemKep-pyKOBOIMUTENh BCTYIUII B TIEPBYIO a3y cirykeOHoro myTu B 25 net. [IpeeMHUK D0KEH CMEHHUTh
€ro B KOHIIE BOCBMOM (ha3bl CIIy>K€OHOro IyTH.
ITocTanoBka 3a1auu
B kakom Bo3pacte OyIyT HaXOIUTHCS MEHEDKEp M €ro IPEeMHUK B MOMEHT yXO0/1a B OTCTaBKy MeHemkepa? B
KaKoM BO3pacTe MPEEMHHK JJOCTUTHET OPbI TOTOBHOCTH, €CJIM OH CMEHUT MEHE/XKepa B KOHIIE 1ecTol (a3bi?

3agaua 13 «OnpeneseHne cOOTBETCTBUS MPOrPaMMbI paGoT NMPU BHICBOOOKIEHUH TEPCOHATIA
NMPUYUHAM YBOJbHEHUS»

Hcxoonvie Oanmvie u nocmawnoska 3aoayu. HeoOXoOUMO YCTaHOBUTH, Kakue MEPOIPHATHS W3 0OLIei
IporpaMMsbl paboT IPHU BEICBOOOXKIEHUH NIEPCOHAIIA CIIEAYET NPUMEHATH K COTPYIHHKAM OpraHU3allH, UMes B BULY
KOHKPETHbIE IPUYINHBI X YBOJIbHEHHUS. [IpH ’TOM YaCTHBIM pelIeHHEeM MOXKET ObITh BBIBOJ] O TOM, YTO 110 OTHOIIIEHUIO
K TOMY WM UHOMY COTPYIHHUKY B CHIIy OINPEAEICHHON NMPUYMHBI YBOJIBHEHUS HE CIEAYeT NPUMEHATh MpOrpamMmy
paboT npu BEICBOOOXKIEHUH TIEpCOHAIA.

Pemenne 3amaum OCHOBBIBAE€TCS Ha COJEP)KaHUM TPOTpamMMbl pabOT TpW BHICBOOOXKACHWH IE€pCOHANa U
COTIOCTABJIEHUH 3TOU MPOrpaMMBbI C MPUIMHAMHU YBOJIBHEHUH, IMEIOIINX 3aKOHOJATENIbHOE 3aKpEeIUICHNE.

Ha npeaBapurtenbHOM 3Tane y4acTHUKAaM PELICHUS 3a/a4d CleAyeT chOopMyIMpOBaTh COCTAB MEPONPHUATHH,
MPOBOAVMMBIX aJAMHHHCTPALMEN OpTraHM3aldy TpPH BHICBOOOKIEHWM TIepcoHana. lcxomHble MaHHBIE 3a7adu:
u3nokeHue crareit TpymoBoro kojekca PD, nMErONMX OTHOIIEHUE K YBOJIBHEHUIO PAOOTHUKOB M3 OpraHU3aINN, a



Tak)Ke YKa3aHUS Ha TO, 10 KaKOW CTaThe YBOJIBHSAETCS TOT WJIM MHOM COTPYIHUK YCIOBHOW opranm3anuu. CocTaB
coJlep’KaHue MPUYMH YBOJIBHEHHUS M COOTBETCTBYIONINX CTaTeH MPHUBEIEHBI HIKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBICHO TAKUMHU IPUIHHAMM,
KaK:

* TUKBHUAIMS TIPEANIPHUSATHS, COKPAIIEHNE YHCICHHOCTH WM IITaTa PaOOTHUKOB;

* HECOOTBETCTBHUE COTPY/THUKA 3aHUMACMOH JIOJDKHOCTH HMITU BBITIOJTHAEMOM padoTe;

* HEHCIIOJHEHNE PAOOTHUKOM CBOUX CITY)KEOHBIX 00s3aHHOCTEN 0€3 YBAXKUTEIBHBIX TPUYUNH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBHE Ha paboTe Oojee Tpex 4acoB B TEUCHHE PAOOUETo JTHS;

* HesIBKA Ha paboTy BCIICCTBHE OOJIE3HN B TeUCHHUE 00JIee YETHIPEX MECSIICB TTOIPSI;

* BOCCTaHOBJICHHE Ha pabOTe COTPYIHUKA, paHEee BBITOIHSBIICTO 3Ty paboTy;

* TOSIBJICHHUE Ha pabOTe B COCTOSHUM aJTKOTOJILHOTO MJIM HAPKOTHYECKOTO OTIbSTHEHUS;

* COBEpILIEHHUE [T0 MECTy PabOTHI XUIIEHUS TOCYJaPCTBEHHOTO WIIH OOIIIECTBEHHOTO UMYIIECTBA;

* OJTHOKPATHOE IPy00e HAPYIICHUE PYKOBOJUTEICM OPraHU3aI[ui WIN €r0 3aMECTHTEIISIMU CBOUX CITY)KEOHBIX
00s3aHHOCTEN;

* coBepIIeHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JACHEKHBIE FITH TOBAPHBIE IEHHOCTH, TAKUX JEHCTBHIA, KOTOPbIE
JIAIOT OCHOBAHME JJIs1 YTPATHI TIOBEPHUS K HEMY CO CTOPOHBI 3 IMUHUCTPALIHH;

* COBEpIlICHUE PAOOTHUKOM, BBITOJIHSIONIUM BOCITUTATENBHBIC (PYHKIIUN, aMOPATBHOTO TIOCTYTIKA.

Yeonvrnenue no coenawenuro cmopou - TIpEKpamieHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXIy
anmMUHUCTpanue u coTpyaHukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamusee pabomuuxa - pacTOp>KEHHE TPYJOBOTO IOTOBOpa (KOHTpPAaKTa) IO KEJTAHHIO
corpymaHuKa (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATENHCTBOM IPEIYCMOTPEHO MPaBO PaOOTHHKOB PACTOPTHYTH TPYJIOBOH JOTOBOP, 3aKIFOUEHHBIA Ha
HeonpeneneHHsbii cpok (cT. 80 TK PD), a Takxke B psazie cirydaeB IpaBo paCTOPKEHUS CPOYHOTO TPYIOBOTO JOTOBOpa
(nm. 6 ct. 77, c1. 79 TK PO).

Yeonvrnenue no ucmeuenuu cpoxa mpyoosoeo 0ozosopa (KoHmpaxma) - TMPEeKpanieHrne CPOYHOTO TPYIAOBOTO
JIOTOBOpa (3aKITI0UEHHOTO Ha ONPECTICHHBIN CPOK MM Ha BPEMsI BBITTOJIHEHHS onpeaeieHHo paboTs) (1. 2 ct. 77 TK
PD).

JlaHHBIE O TpPUYMHAX YBOJBHEHHS HECKOJIBKHX COTPYIHHKOB OPTaHMU3alMd MOTYT OBITh TPENCTABICHHI B
clemyroIei Tadnuie.

Ne /n|Cotpynnuk|[Iprnanna yBonbHeHus (ctaths TK PD)
1 I-HA n.1 ct. 81
2 |I''aB m. 7 ct. 81
3 [I'xaC n.2cr. 77
4 I'a [ m 1ct. 77
5 |[-xaE ct. 80

Kputepnu ¢popmMupoBaHus OLEHOK 110 3a4eTy ¢ OLEHKOI

«Otnuano» (5 GamnoB) — oOy4aromIMiicss JEMOHCTPUPYET 3HAHHME BCEX Pa3fesioB W3y4aeMOW IHCIUIUIMHBL: COJepKaHHUe
0a30BbIX TOHATHI W (YHIAMEHTAJbHBIX MPOOJEM; YMEHHE H3JaraTh MPOrPaMMHBIA MaTepuall C JeMOHCTpalueil KOHKPETHBIX
npumepoB. CBOOOJHOE BiafieHHE MaTepUalioM JOJDKHO XapaKTePHU30BATHCS JIOTMUECKOM SCHOCTBIO M YETKHM BHICHUEM IIyTeu
MIPUMEHCHHUA TMMOJTYUCHHBIX 3HAHUH B HpaKTH‘IeCKOﬁ JACATCIBHOCTH, YMCHHUEM CBA3aTh MaTCpuall C APYruMu OTpacIsiMU 3HAHUS.

«Xopomioy (4 6anna) — 00ydaromuUiACsa TeMOHCTPUPYET 3HAHUS BCEX PA3AEIIOB H3y4aeMOM JUCIIUILUINHBL: COAepXKaHe 0a30BbIX
MOHATHH U (yHIaMEHTAIBHBIX IPOOJIEM; TPHOOpENT HEOOXOANMBIE YMEHUS M HaBBIKH, OCBOMJI BOIIPOCH! IPAKTUYECKOT'O IPUMEHEHUS
MOJTYYEHHBIX 3HAHWH, HE JONMYCTHa (aKTHYECKMX OIMIMOOK INpH OTBETE, JOCTATOYHO MOCJIEI0BATENIFHO W JIOTHYHO H3Jaraer
TEOpEeTHYECKUI MaTepHall, JOMycKast JINIIb He3HAYUTEJIbHbIC HApYIIEHHS IT0CIIEJ0BATEIbHOCTH U3JI0KEHUS U HEKOTOPhIE HETOYHOCTH.
Takum 006pa3oM JaHHas OLIEHKA BBICTABIISIETCS 32 PABHIIbHBIN, HO HEZOCTATOYHO MOJIHBIN OTBET.

«Y noBneTBOpUTENILHOY (3 Oama) — oOydaroUIUiicsl IEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3eioB IPOrpaMMBbl H3y4aeMOro
Kypca: ero 0a30BBIX NMOHATHH M (yHZaMEHTAIBHBIX NpoOieM. OJHAKO 3HaHWE OCHOBHBIX NPOOJIEM Kypca HE HOAKPEIUISIIOTCS
KOHKPETHBIMH MPAKTUYECKUMHU MIPUMEPAMH, HE MOJHOCTHIO PACKPHITA CYLIHOCTh BOIIPOCOB, OTBET HEJJOCTATOYHO JIOTHYEH U HE BCET/a
MOCJIE/I0BATEIIEH, IOMYICHbI OLTMOKH U HETOUHOCTH.

«HeynosnerBopurensHo» (0 6anioB) — BEICTABISIETCS B TOM Ciydae, KOTAa 00yJaroImuiicss TeMOHCTPUPYET (parMeHTapHbIe
3HaHUS OCHOBHBIX Pa3JIENIOB MPOTPaMMBI H3y4aeMOro Kypca: ero 0a30BBIX MOHATHH U (pyHIaMEHTATBHBIX IPoOIeM. Y IK3aMEHYeMOTo
c1abo BbIpakeHa CIOCOOHOCTh K CAMOCTOSITEIbHOMY aHAJTMTHUECKOMY MBIIUIEHHIO, MIMEIOTCS 3aTPYIHEHHUS B N3JI0KEHUN MaTepHala,
OTCYTCTBYIOT HeO6XOl]I/IMBIe YMEHUA W HABBIKW, OOITYIICHBI pr61)1e OIIMOKKH M HE3HAHUE TCPMHUHOJIOTUH, OTKa3 OTBCYAaTh Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOJUMO ISl ITOTYYEHHS OJI0KUTEIbHON OILIEHKH.

TecroBble 3a1anus K 3a4ety ¢ oneHkoil B JUOC



1. ITonsiTHE «ynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) yrpasjeHue pabounMH;

0) ynpaBJieHHE JIOIbMH B IIPOLIECCE POU3BOJICTBA;
B) yIpaBJIeHUE IPOU3BOJCTBOM;

T') yIIpaBJIeHUE IPEATIPUITHEM.

2. leablo ynpaBJieHUsl IEPCOHAJIOM SAABJISIETCS:

a) MOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSITHS B PHIHOYHBIX YCIIOBHSAX;

0) TOCTIXEHNE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCIeunTh KOHKYPEHTOCTIOCOOHOCTD M CTPATETHIECKOE pa3BUTHE
MPeATPUATHS;

B) oDecrieueHre OTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENILHOE NOApa3ielieHue, QyHKIHUEeH KOTOPOTO SBIISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METO/IOB M JOKYMEHTOB OPTaHHU3aIMH, OTHOCSIIMXCS K YIPABICHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYLIECTBILIOMA (DYHKIUH MO YIPABJICHHUIO TIEPCOHAIOM.

4. OcHOBHBIMHU (PYHKIUSIMH MOACHCTEMbI Pa3BUTHA NMEPCOHAJIA ABJISAIOTCA (MPH HEOOXOIMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTPATETUH YIIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IICPETIOITOTOBKA U MOBBIIICHNE KBATH(UKAINN PAOOTHUKOB;

T - IUTAHUPOBAaHKE W KOHTPOJIb JIETIOBON Kapbephl;

I - IJJAaHUPOBAHKE U MPOTHO3UPOBAHKE TIEPCOHANA;

€ - OpraHu3anys TPyAOBbIX OTHOILICHHUN.

5. IlpuHIMI 00YCJI0BJIEHHOCTH (PYHKIMIA yIPaBJIeHHUs EePCOHAIOM LeJISIMU MPOU3BOJCTBA NMOAPa3yMeBaeT, YTo:

a - QyHKIMHK yIIpaBIeHUS! IEPCOHAIOM, OPUCHTHPOBAaHHBIC HA Pa3BUTHE MPOM3BOJICTBA, OMEPEKAIOT (DYHKIIHH, HATIPABICHHBIC Ha
obecrieueHne GpyHKIMOHUPOBAHHS IPOU3BOJICTBA;

0 - QyHKUNH yrIpaBIeHHS IEPCOHAIOM (HOPMHUPYIOTCS U U3MEHSIOTCS HE IPOM3BOJIBHO, @ B COOTBETCTBHU C LIETISIMH IPOU3BOCTBA;
B - HCOOXOIMMa MHOTOBapHAHTHASI IIPOPa0OTKA IPEATIOKEHHUIT II0 (HOPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U BBIOOD
HauboJee paOHAIFHOTO BApPHAHTA T KOHKPETHBIX YCIOBHUIA IIPOU3BO/ICTBA.

6. IIpyuHIMI KOMILIEKCHOCTH MOpPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEIONKEeHUH 10 POPMUPOBAHHIO CUCTEMBI YITPABIECHHS TIEPCOHAIOM U BBIOOP HanboJee
paIMOHAIIFHOTO BapHaHTA AJIsI KOHKPETHBIX YCIIOBHH MPOU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JIEHCTBYIOIINX HAa CUCTEMY YIIPABJICHUS IIEPCOHATIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BO/ICTBA, OllepekeHHe PYHKIMI yIpaBlIeHUe epcoHaaoM (QyHKIHii, HapaBIEHHBIX Ha
obecrieueHne GpyHKIIMOHUPOBAHHS TIPOU3BO/ICTBA.

7. K MeTogam (popMupOBaHUS CUCTEMBbI YIIPABJIEHUS MIEPCOHAJIOM OTHOCATCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - METOJ| aHAJIOTHH;

0 - METOJl CTPYKTYpH3allNH LeJIei;

B - Mopdostorndecknii aHams.

8. Kakoii meTo B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHHUS MEPCOHATOM MOJIYYHJI HANOOIbIIIEe
pacnpocTpaHeHmue:

a - METO/JT aHAJIOTHi;

0 - METO/] TBOPYECKUX COBELIAHUI.

9. BeiaeiuTe OCHOBHBIE IPYIIBLI METOOB YIPABJIECHHS MEPCOHATOM B OpraHu3anuu (Mpu HeoOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - aIMUHUCTPATHBHBIC;

0 - PDKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

I - COLUAIBHO-IICUXO0JIOTHUECKHUE;

Il - CTUMYJINPOBAHMUS.

10. Kakoii MmeTOa ynpaBJjieHHs IEPCOHAIOM OTJHYAETCH MPSIMBIM XapaKTepoOM Bo3eficTBUS:
a - a/IMMHUCTPaTUBHBIE;

0 - DKOHOMHYECKHE;

B - COL[UAJIEHO-TICUXOJIOTHUECKHE.

11. Kakue MeTOIbI MMEIOT KOCBEHHbIH XapaKkTep yIpaBJeHYeCKoro Bo3aeiicTBus (MIpu HeOOX0AMMOCTH YKa3aTh
HEeCKOJIbKO):



a - aJIMUHUACTPATUBHBIC;
0 - dJKOHOMHYECKUE;
B - COLMAJILHO-TICUXOJIOTHYECKUE.

12. K kakuM MeTo1aM ynpaBJieHusl epcoHanoM Bbl oTHeceTe pa3padoTKy NMoJ10KeHUH, JOJKHOCTHBIX
HHCTPYKIMIi:

a - aIMUHUCTPATUBHBIC;

0 — SKOHOMHYECKHE.

13. lna pacuera noTpe0HOCTH B MepCoOHAJIE UCMOJB3YIOT: 1) MeToa TpynoemkocTH (poTorpadust padouero aHs); 2)
MeTo/ pacyera 1o HopMaM 00CJIYKHBAHHSA; 3) MeTOA IKCIEPTHBIX OLEHOK; 4) METOJ IKCTPANOJIANNH; 5)
KOMIIBIOTEPHAas MO/ieJIb IVIAHUPOBAHUS NePCOHAA.

a) 1)2)5)

0) TonbKo 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYLIEeCTBYIONIE Ha JaHHBII MOMEHT B KOMIIAHWHU CUTYallUM Ha
IVIAHUPYEMBblii IepHoJ, yYUTHIBasI cieU(PUKY PbIHKA, H3MEHeHHUs] (PMHAHCOBOI CUTYyallH 3TO:

a) METOJ1 IKCIIEPTHBIX OLICHOK;

0) MeToJl SKCTPAITOIISIIIH;

B) METOJ] pacueTa Mo HopMaM 0OCTyKHBaHMUS,

I') KOMIIBIOTEpHAasi MOJIEJIb IJIAHUPOBAHUS [IEPCOHAIA.

15. B conep:kanue MOHSTHS «KAAPOBasi MOJUTHKA OPraHU3ANMI HE BXOJUT. ..

E. BpIpaboTka merneil u 3a1a4, HaIIpaBJICHHBIX HA COXpaHEHHE, YKPEIICHUE U Pa3BUTHE KaJpOBOT0 MOTEHINANA.
F. renepanpHOe HalpaBlieHUE KaPOBOI pabOTHI, COBOKYITHOCTH ITPHHIIAIIOB, METOIOB, (DOPM pabOTEHI ¢
HEPCOHAJIOM.

G. co3mganue KBaTU(PHUIIMPOBAHHOTO U BHICOKOIIPOM3BOIUTEIHFHOTO CINIOYEHHOTO KOJUICKTHBA.

H. rocymapcTBeHHas KafpoBas MOJUTHKA B 00JIACTH TPYIOBOTO KOJUICKTHBA.

16. IlepBoouepennbie Mepbl /151 OPraHU3ANMU HAXOAsIIENCSI B CUTyalliy criaja:
D. skcTeHCHBHBIN METOJ B KaJpOBOii padore.

E. omruMuzamms KaapoBOro cocTana.

F. mpuBiiedeHHne HOBBIX COTPYIHHUKOB B OPTraHU3AIHIO.

17. U3yyeHue KagpoBoOil NOJIUTHUKH NPeANPUSITHIH-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BUJIOB ITPOYKIIUH;

. Ha ONpe/eJICHNE CTPATETHUECKOr0 Kypca Pa3BUTHS IPEAIPHUSITHS;

. Ha CO3aHu€e JOMIOJHUTENBHBIX PA00UYHX MECT;
Ha MepenpoPuINpOBaHUe JESITETBHOCTH MPEIIPUSITHS;
Ha pa3paboTKy 3 (HEKTUBHOI KaJPOBOH MOJIMTUKHA CBOCTO MPEITPHUSITUS.

—“—TITom

18. KaapoBoe miianHupoBanue onpeneser:

f) BaxHeiime, 10ITOCPOYHBIE LS IO HAOOPY IePCOHAIA M €T HCIOJIb30BaHUIO;

g) LeIH ¥ MepONpUsTHS B Chepe IepcoHana;

h) crparermueckue neny U BaKHEHIIIE CPECTBA, TO3BOJISIOLINE IOCTHYD HX;

i) HOTPeOHOCTH OPraHM3AlMK B IEPCOHANE U COCOOBI €€ YIOBIETBOPSHUS;

J) HamboJsee Ba)KHbIC MEPOTIPHUATHSI, 00CCIICUNBAIOIIME PEATH3AIIII0 TeHEPATbHOM CTPATErHH OPraHNu3aIlny.

19. Kakomy 3JjieMeHTY OM3Hec-IUIAHHPOBAHUS HENMOCPEICTBEHHO MOAYHHEHO IUIAHMPOBaHKE TIEPCOHAJA:
g) MHCCHU KOMITaHUH;

h) ¢unocopun kommanuy;

i) reHepalbHOMY IUIAHUPOBAHHIO;

j) TPOHM3BOACTBEHHOMY IIAHHUPOBAHUIO;

K) mIaHupOBaHHIO KOPIIOPATUBHOM KYJIbTYPHI;

[) ¢unancoBomy manupoBaHuio?

20. Kakoii U3 cJIeIyI0IIHnX BAAOB JIeSITeILHOCTH HEMOCPEICTBEHHO HE BXOAUT B TEXHOJIOTHIO KAIPOBOI0
TUIAHMPOBAHMSA:
g) aHamu3 BHYTPEHHEN ¥ BHEIIHEH CpeIbl peanpusaTrs, coop u 06paboTKa HHPOPMAITUH O ITEPCOHANE U



BO3MOKHOCTSIX OCYIIECTBICHHUS OM3HEC-HAMEPEHHS HJTH CTPATETUUCCKOM IETIH;
h) yrouneHne HaMepeHMs U IOCTAHOBKA IIEJIH;

1) aHamu3 JeWCTBUI KOHKYPEHTOB;

J) TpOrHO3MpOBaHUE PA3BUTHS KOMITAHHH M €€ BHEIITHEH CPEJIbl;

K) mocranoBka mpoOJsieM U HAXOXKICHUE MYTEH MX PEIICHHS:

Kpurepuu popmMupoBaHusi OlleHOK 110 BbINOJTHEHHIO TECTOBBIX 3aJaHUI K 3a4eTy ¢ OLleHKOM

- OLICHKA «OTJIMYHO» BBICTABISCTCS 00YJaIOIEeMyCs, €CIM KOJINIECTBO IPaBUIIBHEIX OTBETOB Ha BOIPOCH! coctasisteT 100 —
90% ot obmero 00BEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «XOPOIIO» BHICTABIIETCS O00YYarOmMEMyCs, €CITH KOIUYECTBO MPABHIHHBIX OTBETOB Ha BOIpOcH — 89 — 76% ot
00mero 00bpEMa 3aJaHHBIX BOIIPOCOB;

- OLCHKa «Y/OBJIETBOPHTEILHO» BBICTABIAETCS OOydaromeMycsl, €CJIM KOJIMYECTBO IPABHJIBHBIX OTBETOB Ha TECTOBBIC
Borpockl —7/5-60 % oT ob1ero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYT0BJIETBOPUTEIbHO» BHICTABISAETCS 00YYaIOIEMYCsl, €CIH KOJTHMYECTBO MPaBUIIbHBIX OTBETOB — MeHee 60% oT
o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

KonTpoabHasi padora
N0 JUCHUIIMHE «YTNIPaBJieHHe MePCOHATOM»

KonrponbHas paboTa npeacrasisieT co0o0ii 0MH 13 BUIOB CAMOCTOATEIbHON paboThl o0y4aronmxcs. [1o cyTu — 310 u3noxeHue
OTBETOB Ha ONPEACICHHBIC TCOPETUUCCKUE BOMPOCHI M0 YUCOHOM TUCIUIUINHE, a TAKXKE PEIICHUE MPAKTHUCCKUX 3a1a4. KOHTpOJIbHbIC
MIPOBOIATCS ISl TOTO, YTOOBI Pa3BUTh Y OOYUYAIOIIMXCSI CIOCOOHOCTH K aHAJIN3Y HAYYHOU M yUeOHOM TUTepaTyphl, yMEHHE 0000111aTh,
CUCTEMATHU3UPOBATHL U OLICHMBATH HpaKTI/I‘IeCKI/Iﬁ n Hay‘-lHI:-Iﬁ Matepuall, YKpCIidTb HABbIKU OBJIAACHUSA NOHATUAMU onpe,ueneHHoﬁ
HAayKU U T. 1.

IIpu oneHke KOHTPOJIBHOM NPENOoAaBaTelb PyKOBOJICTBYETCS CIENYIOUIMMHU KPUTEPUSIMMU:

- paboTa ObLIa BHIOJHEHA ABTOPOM CAMOCTOSITEIIBHO;

- o0y4arouics moa00pat J0CTATOUHBIN CITUCOK JTUTEPATYPbI, KOTOPBII HEOOXOAUM Il OCMBICIICHUS TeMbI KOHTPOIIBHOIA;

- aBTOp CyMell COCTaBUTh JIOTMYECKH OOOCHOBAaHHBIA IUIAH, KOTOPBI COOTBETCTBYET IMOCTABICHHBIM 3agadaM U
chOpMyITHPOBAHHOM TIETIH;

- 00y4JaroIINICS POAHATH3UPOBAIl MATEPHAT,

- KOHTpOJIbHash paboTa OTBEYaeT BCEM TPEOOBAHHSM YETKOCTH HM3IIOKCHUS U apryMEHTHPOBAHHOCTH, OOBEKTHBHOCTH HU
JIOTUYHOCTH, TPAMOTHOCTHU U KOPPEKTHOCTU,

- o0yyaronuics cymes 000CHOBaTh CBOIO TOUKY 3PEHUS;

- KOHTpOJbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3AIUTHI KOHTPOJIbHYIO U YCIICITHO OTBETHII HA BCE BOMPOCHI IPEOIaBaTEIS.

KontponsHas paboTa, BEIIOTHEHHAs HEOPEXKHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHUS MpaBWII, MPEABIBISIEMBIX K €€
odopmIiieHHIO, BO3BpalaeTcsi 0e3 NPOBEPKH C yKa3aHMEM IPUYMH, KOTOpblE IOBOJATCS 10 oOydaromierocs. B atom ciydae
KOHTPOJIbHAsi paboTa BBITMOIHSIETCS TIOBTOPHO.

BapuaHT KOHTPOJIBHOU pabOThI BBIIAETCS B COOTBETCTBUH C TIOCeHEN 1u(poii 3a4eTKH (CTyIeHUECKOTo Ouiera).

IIpuMepHasi TeMaTHKA KOHTPOJLHBIX padoT

. IlocTpoenne cucTemMsl aJalTalliy IEPCOHATIA C YIETOM KOPIIOPATHBHON MOJIEIH yIIPaBICHHS.

. AHanu3 QpyHKIMH ToApa3ielieHnil yIpaBIeHHs YeJI0BeUeCKUMU pecypcaMu (hUITNaIoB MHOCTPAaHHBIX NpeAnpusiTiii B Poccun.
. KagpoBast monuTuka u cTpaterus pa3BUTUS OpraHU3aIHH.

. CoBpeMeHHbIe TEXHOJIOTHH OIIEHKH Pa3INYHBIX KaTeropruit pabOTHUKOB OpraHU3aIHH.

. OnleHKa YKOHOMHUYECKOH 1 COLMabHOM A3(PEKTUBHOCTH CUCTEMBI YIIPABICHHUS IEPCOHAIOM OPraHU3alInH.
. OCHOBHBIE HaNpaBJICHNS ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.

. CoBpeMeHHBIE ()OPMBI M METO/IbI MATEPUATILHOTO CTUMYJIMPOBAHUS TPYIOBOH /IS TEIBHOCTH EPCOHAIA.

. OueHka JeJIoBBIX Ka4ecTB pabOTHHKA MU 0TOOpE U 1o00pe KaapoB.

9. MeTtozsl ¥ nponieypa 0TOOpa MPETEHIEHTOB HAa BAKAHTHYIO JIOJDKHOCTB.

10.YnpaBiieHre Mpo1eccoM afanTaiy paboTHUKA B OPraHU3aIIH.

11.YmpaBrienue kapbepoil mepcoHaga OpraHu3aluy.

12.Ayaut niepcoHasia B COBPEMEHHBIX OpTaHU3aIHIX.

13.0OcHOBHBIE HANIPABICHNS M METOIBI PA3BUTHUS KaJPOBOTO IMOTEHIIHAJIA OPTaHU3aINH.

14.0Opranaun3zarus BHyTpUGUPMEHHOTO 00yUeHHS TepCcoHaa.

15. CoBepiIeHCTBOBaHHE CHCTEMBI OLIEHKH M aTTECTAINN PYKOBOASAIINX KaJPOB OPTaHU3AIHH.
16.IToaroroBka, MOBHIIEHUE KBATU(HUKAIIMN 1 IEPETIOrOTOBKA KaAPOB Ha MPEATIPUATHH.

17.0Opranun3zanms ynpasieHus TpohopHeHTalel 1 ajantaiyeil epcoHana opraHu3aliH.
18.CoBepI1eHCTBOBaHIE CUCTEMBI CO3/IaHMsI U YIIPABICHUS KaJpOBBIM PE3€PBOM OpPraHU3alluu.
19.0pranun3zanms nporeccoB BEICBOOOKICHUS IepcoHala.

20./Ilemorpaduueckast cCUTyalys 1 ee BIMSHUE Ha BOCIIPONU3BOJICTBO PECYPCOB LIS TPY/a B PETHOHE (Topoie, paiioHe).
21.AHanu3 CTpyKTYpHI 3aTpaT Ha IEPCOHA U UX 3P (PEKTUBHOCTD.

22 .MeHemKMEHT HHHOBALIMOHHOM OpraHM3aliy: crieliu(uKa ypaBieHus IEPCOHAIOM.

23.AHanu3 TpyIOBOTO MOTEHIIMAIA OPTaHN3aNH (Ha IPUMEPEe TIPEIIPHUITHS).
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24.9TnKa MEHEKEPOB M OCHOBHBIEC NPHHLMIIBI OPraHW3allMOHHON KYJIBTYPhl COBPEMEHHOTO MPEANPHATHS (TEOpUsl U aHaAIU3
MIPAKTUKH).

25.3apy0OexHbIii ONBIT U €ro 3HAYCHHUE JJIs1 Pa3BUTHS KOPIOPAaTUBHON KyJIbTYphl B Poccun (Ha mpumepe npeinpusiTus).

26.IIpuHimn oOpaTHOI CBsI3U B YIIPaBJICHUH EPCOHATIOM: CYIIHOCTb, 3HAYCHUE U €ro peayin3anus (Ha IpruMepe IpeIIpHusIThs).

27.Teopuu 4eIOBEUECKOTO KAITUTANA: HCTOKH, CYIIIHOCTD U NMPAKTHKA IPUMEHEHHS B YIIPABICHNUH MIEPCOHAIIAM.

28.Ponb popMupOBaHHS CONMAITEHO-TICHXOJIOTHYECKOTO KIMMAaTa B MOBBIIICHNH () (EKTUBHOCTH YIIPABICHUS IIEPCOHATIOM.

29.I'eniepHbIC aCTIEKTHI YIPABICHHUS TIEPCOHAIOM.

30.IIpodeccuorpamma MeHeKEpa MO YIIPABICHHIO IIEPCOHATIOM.

Kpurtepuu ¢popMupoBanus oueHOK M0 KOHTPOJIbHOI padoTe

«3auTeHOo» - 00yUaIOIIUIiCs IEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIeNIOB MIPOrpaMMbl H3y4aeMoro Kypca: ero 0a3oBbIX HOHSTHI 1
(yHIaMEHTaNbHBIX TPO0OJIeM; TPHOOpPEN HEOOXOAMMBIE YMEHHUS U HABBIKH, OCBOWII BOIIPOCH! MPAKTHYECKOTO TPUMEHEHHS ITOTYUYEHHBIX
3HAHMH, HE JOMYCTHJI (PAKTHYECKUX OUIMOOK NPH OTBETE, JOCTAaTOYHO IOCIEJOBATEIbHO W JIOTMYHO H3JIaraeT TEOpPEeTHYECKUI
Marepuall, JOIycKas JIMIIb He3HAUNTEIbHbIC HApYIIEHNUS 110CIIeJ0BATEIbHOCTH U3JI0KEHNSI 1 HEKOTOPhIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSl B TOM Clly4ae, KOrjia 00y4Yaroluiicsi IEMOHCTPUPYET (parMeHTapHbIe 3HAaHHUS OCHOBHBIX Pa3JIesIOB:
ero 0a30BBIX MOHATHH W (QyHAaMEHTAJIBHBIX TpoOieM. Y 3K3aMeHyeMoro ciabo BhIpakeHa CHOCOOHOCTh K CAMOCTOATEIEHOMY
AQHAJTUTHYECKOMY MBIIUICHHIO, UMEIOTCSI 3aTPYIHEHUS B M3JIOKEHWM MaTepHaia, OTCYTCTBYIOT HEOOXOAMMBIC YMEHHS W HABBIKH,
JIOIYIIEHBI TPyOble OMMOKY M HE3HAHNE TEPMUHOJIOTHH, OTKA3 OTBEYATh HA IOTIOJHUTEIBHBIEC BOIIPOCHI, 3HAHHUE KOTOPBIX HEOOXOANMO
JUTSL TIOJTy9IEHUsI TTOJI0XKUTEIIBHON OLICHKN



	H. государственная кадровая политика в области трудового коллектива.
	E. оптимизация кадрового состава.
	F. привлечение новых сотрудников в организацию.
	i) генеральному планированию;
	i) анализ действий конкурентов;

