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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | obecriednTh OPHEHTUPOBKY CTYICHTOB B CHENU(PHICCKUX ICUXOIOTMIECKUX COCTABIIIONINX TPY/a, SIBISIOIIETOCS
[IpeIMETOM MHOTUX HayK, IOHHMAas ee Kak OCHOBY, KOTOpasi IO3BOJIUT MOJIOIOMY CIIELHATIUCTY, C OJJHOH CTOPOHBI,
YBEPEHHO COXPAHHTh MPO(ECCHOHATBHYIO ITO3UIMIO B HAYIHOH U MPAKTUYECKOW paboTe U, C APYroi CTOPOHBI, IO
JIETIOBOMY B3aHMOZIEHCTBOBAThH C NPEACTaBUTEIIMH CMEXXHBIX 00JIacTelf 3HaHMS O TPY/e PH PEIICHNH KOMILUTEKCHBIX
MEKAUCIUIUTHHAPHBIX 3a/1a4.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

un (pasnen) OIT: | 51.0.33

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILbTATE OCBOEHMS U CLUTIJINHBI
(MOJLY.IsT)

OIIK-8 Crioco0eH pyKoBOIUTE paboTO# MO ITOATOTOBKE, MEPETIOATOTOBKE, TOBBIIICHHUIO KBATH()UKAIIIH 1 BOCIIHTAHIIO KapOB

OIIK-8.1 OpranusyeT u KOOpIUHUPYET PabOTy 10 00YIEHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocraBnsieT TpyAOBbIE JOTOBOPHI U JIOTIOJIHUTEBHBIE COTJIAIICHUS K HUM

OIIK-9 Crioco0eH KOHTPOINPOBaTh MPABIIIBHOCTh MPUMEHEHNS CHCTEMBI OIUTATHI TPyAa M MaTepUaIbHOTO, 1 HEMAaTepHaIbHOTO
CTUMYIIUPOBAHUS paOOTHUKOB

OIIK-9.1 OmpenensieT MpaBIIEHOCTH IPAMEHEHHS OIUIATHI TPYA PaOOTHHUKOB

OIIK-9.2 IIprMeHsieT MeTOIbI MaTePHATBHOTO M HEMaTePHAIGHOTO CTUMYIHPOBAHUS JUIS TOBBIIIEHHS (P )eKTHBHOCTH PabOTHI
nepcoHana

B pesyabTaTe 0cBOeHUSI AUCHMILIMHBI (MOAYJIs) 00yUarouiics 10JKeH

3.1 |3uaTh:

3.1.1 | BuzBI, MeTOMBI O0YIEHHS IEPCOHAIIA, IPUHIIUIIEI OPTaHU3AIMH PabOTHI IO TIOTOTOBKE, TEPEIIOIr OTOBKE, IIOBBIIIIEHHIO
KBaTH(UKALUH PAOOTHHKOB.

3.1.2 | HOpMBI, MTpaBWIIa, CTPYKTYPY U Ha3HAUCHUE, YCIIOBHS 3aKIIFOUEHUS TPYJOBbIX JOIOBOPOB U JIOIMOJIHUTENIBHBIX COTJIAIICHUH
K HUM B COOTBETCTBHUH C TPYIOBBIM 3aKOHO/IaTEIbCTBOM.

3.1.3 | BuIBL, QYHKIUH, CTPYKTYPY CUCTEMBI OILIAThI TPY/a, IPUHIUIIEI OPraHU3aIUH, CIIOCOOBI FTOCYIaPCTBEHHOTO
pEryIUpOBaHUs OIJIATHI TPy/a.

3.1.4 | TeopuH, OCHOBBI, MEXaHU3MBI, METOBI MATEPHAIBEHOTO M HEMAaTEPHAIBHOTO CTUMYIUPOBAHUS PAOOTHUKOB IS
TIOBBILIEHUS TPOU3BOUTEIILHOCTH TPY/a, METO/bI OLEHKN 3 (PEKTUBHOCTH CHCTEMBI MaTCPHAILHOTO U HEMaTepHAIbHOIO
CTHMYJINPOBAHHS paOOTHHKOB

3.2 | YmeTh:

3.2.1 | opraHu30BaTh U KOOPIAMHUPOBATH PAOOTY IO O0YUCHHUIO U PA3BUTHUIO KaJPOB, KOHCTPYKTHBHO 00CYKIaTh 30HBI pOCTa
COTPYIHHKOB Ha OCHOBE (PAKTOB X pabodeil NesiTebHOCTH, OIPENeNATh HOTPEOHOCTH B 00ydeHHN paOOTHHKOB.

3.2.2 | ucronp30BaTh HOPMAaTHBHO-IIPAaBOBYIO 68.3y IpH 3aKITHOYCHUN TPYAOBBIX JOTOBOPOB M JONOJTHHUTCIBHBIX COTJIAIICHUH K
HHM, HAXOOUTh OIIMOKKA U HECOOTBETCTBUS TP 3aKITIOYECHUN TPYAOBBIX JOTOBOPOB U TOMOJIHUTCIBHBIX COTJIAIICHUH K
HHUM.

3.2.3 | ocymiecTBIATh KOHTPOIb COOTBETCTBUS (JOPMBI OILIATHI TPYAA M BUAA JESITEIFHOCTH PAOOTHUKA, HAXOMUTH H YCTPAHATD
OIIMOKM B CHCTEME OIIIaThI TPy/a paOOTHUKOB

3.2.4 | ybexnaTb, MOTUBUPOBATh U OKa3bIBaTh BIMSHUE 0€3 UCTIONB30BAHMUS aJMUHUCTPATUBHOIO IABICHUS. IPUMEHSITH Ha
IIPaKTHKE

3.3 | Baragern:

3.3.1 | HaBBIKOM OIPEENCHNS CHIIBHBIX CTOPOH M OrPaHUYEHUH paOOTHUKOB, METOJAMH PAa3BUTHUS COTPYIHUKOB C yUETOM
MIPHOPHUTETA UX PA3BUTHUS U MOTPEOHOCTEH OpraHU3aIiH.

3.3.2 | HaBBIKAMH aHaJIu3a TPYAOBBIX JOI'OBOPOB U JOIOTHUTCIIbHBIX COTJIAIICHUH ¢ Pa3HbIMU KaTCTOPUSAMU pa6OTHI/IKOB

3.3.3 | HaBBIKAMH KOHOMHYECKH MPAaBUIBHOIO (POPMYIHUPOBAHUS U IOCTAHOBKU 3a7a4 B 00JIaCTH OILUIATH TPpyJa

3.3.4 | mpueMamMu ¥ METOJAMHU OLIEHKHU 3((EKTHBHOCTH MaTepPHAIbHOI U HEeMaTepUaIbHON CUCTEMBI CTUMYIUPOBAHHS

PpabOTHHUKOB.
4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MO YJIS)
Kon HanmeHoBaHHe pa3aesoB H TeM /BH] 3aHATHS/ Cemectp | Yacos | Ilpumeuanue
3aHATUSA / Kype

Pasnen 1. [lepconaJ B cOBpeMeHHOI OpraHu3anuu




1.1

YesoBeK B TPAJUIIMOHHOM M COBPEMEHHOM IPOU3BOACTBEHHOM IIPOIIECCE.
OcHoOBHBIE (DAKTOPBI MOBBIIICHHS POJIM IIEPCOHANA B IIOCTHHAYCTPHAIBHOM
o011ecTBeE.

Teopuu 4eOBEUECKOro COMUAIBHOrO KAIIMTAIA.

/Jlex/

1.2

1. YnpaBieHue nepcoHaaoM Kak crienuduyueckas cdepa ynpapieHus.
2. IlonsTHE NepcoHala OpraHu3alyy.

3. Mecto 1 poJib IepcoHajia B COBPEMEHHOI OpraHu3aIiu

4. LleHHOCTB NEpCOHAaa B OpraHU3al1H

Mp/

1.3

5. OCHOBHBIC HAIIPABJICHHUSI ACATEIBHOCTH TI0 YIIPABICHHUIO TIEPCOHATIOM.
6. MeToibl yrpaBJieHHs TIEPCOHATIOM.
/Cp/

Paznen 2. YnpasJ/ieHne nepcoHanoM Kak cnenuduyeckas cepa
yIpaBJ/ieHHs, KAK HAYKA M Y4eOHasl TUCHUILINHA

2.1

TToHsITHE W LEH YIPABICHHUS IEPCOHATIOM.

DyHKUMH, CYOBEKTHI X METO/bI YIIPABICHHUS IIEPCOHATIOM.

OCHOBHBIE 3TaIlbl YBOJIOLUH YIPABICHUS IIEPCOHATIOM.

[penmeT 1 MeCTO yIpaBJIeHHUs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayK.
CrpykTypa 3HAHHH HayKU YIPABICHHS IEPCOHAIOM U €€ IPAKTHYCCKast
3HAYUMOCTb. YTIpaBJICHHE NEPCOHATIOM KaK yueOHas qucuuiuiiHa. CBssb ¢
JIPYTUMH AUCTHTUTHHAMH. /JIex/

2.2

1. IlonsiTue nepcoHana B OpraHU3aLuy.

2. lenu ¥ MpUHIUIIBI YIIPaBICHHUS MEPCOHATIOM B OpTaHU3aIUH.
3. CrpaTeruu ymnpaJeHHsI IEPCOHAIIOM.

Mp/
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4 CyOBeKTHI yIIpaBJIeHHs IIEPCOHAIIOM.

5. CoBpeMeHHBIE MOIXO/BI K YIIPABICHHUIO MEPCOHAIIOM.
6. Cucrema ynpapiieHUs TIEPCOHATIOM

7.Pa3BuTHE TIEpCcOHAa Kak (haKTop IPOM3BOICTBA

Mp/

Paznen 3. CTpykTypa ynpasieHusi IepcoHAJOM: padoTa ¢ KagpaMu U
PYKOBO/JICTBO NMEPCOHAIOM.

3.1

Ba3oBble KaTeropuu, XapakTepU3yIOLIKME YIPaBICHUE IEPCOHATIOM.
IMoHsATHE U TIABHOE COJEPIKAHME PYKOBOICTBO MEPCOHATIOM.
PaGora ¢ mepconanom. KagpoBoe nporpaMMupoBaHue.

/Jlex/

32

1.ITonsiTHe IepcoHana u KaJpsl

2. DneMeHTHl PaboTHI C KaIpaMu
3. IlonsATHE CTPYKTYpHI YIIPABICHUS
Mp/

33

4. ®yHKIUH B paboTe ¢ KagpaMH.

5. Cuctema 1 mojcucTeMa padoTHI ¢ KaJpaMu

6. Conep:xaHue pyKoBOICTBa

7. IlpyHIMIIBI TOCTPOEHUS CTPYKTYpPBI YIIPaBICHUS.
Mp/

34

VYrpapieHue Ha 0CHOBE Juaepckoro pecypea /Cp/

Pasnea 4. Texuuka, cpeacTBa M MOJeJIM PYKOBOACTBA.

4.1

IonsTHE TEXHUKH PYKOBOACTBA.

PamouHoe ynpaBiieHHe U yrpaBiieHHE HOCPEACTBOM A€IErMPOBaHUSL.
VYnpasneHue 1o HesIM U CUCTeMHOE yrpasieHue. CpencTBa pyKoBOACTBA.
Mogenu pykoBoacTBa. MeTobl ynpaBieHus nepconaioM. Metoasl mogbdopa
pykoBoautesnei u GopMHpoBaHHE yIPABICHUECKUX KOMaHI.

Hcnonb30Banne KOHKYPCHBIX W UTPOBBIX Mporeayp. /JIex/

4.2

1.IToHsITHE TEXHUKU CPEACTB U MOJIEIM PYKOBOJCTBA
2. KakoBa cynHocTh U KI1acCU(PHUKAIUS TEXHUKH CPEACTB U MOJIENIN PyKOBOJCTBA
Mp/

43

3. MeToasl pyKOBOJCTBA ITEPCOHATIOM

Mp/




Pa3gen 5. Metoanl Ha0opa M OLEHKH MEPCOHAJIA

5.1

Mertozp! ovcka U Habopa nepcoHana (yCTaHOBJICHHE TpeOOBaHHMH, oOpaleHne
K ICTOYHHKAM KOMILTEKTOBAHH).

MerTonbl oLIleHKH U 0TOOpa epcoHana.

Wntepsbto, HaOmoaeHue. MccnenoBanne cyObeKTUBHON KapTHHBI YKU3HEHHOTO
mytH. Kapeeporpamma. AcceccMeHT- LIEHTD.

/JIex/

52

HpoGneMa HUCIIOJIb30BAaHMS TICUXOJIOTHYECKON TUArHOCTHUKU B OLICHKE
nepcoHasia.
CoruanbHO-TICUXOJIOTHIECKUE aCTIEKThI aTTeCTAIUH KagpoB.

Mp/

53

IMoctpoenue xapbeporpamMmsel. [1on60p HHCTPYMEHTOB HENPEPBIBHOTO
passutus /Cp/

Pazgen 6. ConuanbHo- ncuxojorndyeckue pakropsl popmupoBanus
OTHOLIEHHs K TPYAY.

6.1

ITorpeGHOCTH TPYAOBOI AESITEIHHOCTH.
MortuBanus Tpya0BOi AeATEIbHOCTH.
CTuMyIupOBaHUE TPYIOBOU AEATEIIbHOCTH.
/JTex/

6.2

ITorpeGHOCTH TPYAOBOI! AESITEIHHOCTH.
MoruBauus TpyaoBOi JesITeIbHOCTH.
CTtuMynMpoBaHKE TPYAOBOM AEATEIHLHOCTH.
Mp/

Pa3gen 7. Anjantauusi u o0yueHue nepcoHasa.

7.1

OpueHTanny HOBBIX paOOTHHKOB B OpraHNU3alUH.

OcHoBHBIE ITPoOIeMBI aganTaryu. [IporpaMMBeI afanTannOHHBIX
(comanbHBIX, TPOGECCHOHANBHBIX H T.II.) MEPOIIPHUATHH.

Bubl aganraunm: conpanbHas, IpoecCuoHaIbHas, TICUXO0IOrYeCKast.
/JTex/

7.2

KPI/ITepI/II/I OILICHKH aJIaliITUPOBAHHOCTH pa60THm<a
Mp/

Paznen 8. O0yyenne nepconana.

8.1

Onpenenenue MOTPeOHOCTH B 00yUEHUH.
dopMHUpoBaHKE 00YUAIOIINX IPOrPAMM.
IMocenoBaTeNnbHOCTh 3BEHBEB O0YUCHHUSL.
Opranusanyu, peaau3yrole IPOrpaMMbl IIOATOTOBKH.
/Jlex/

8.2

IIpuHIUIIB KOPTIOPATUBHOM MOTUTUKA O0YUEHHS U TIOBBIIIICHUS
KBaMU()UKALINH.

Hanpasienus mporpaMm o0ydeHwUs.

Mp/

Paznen 9. Ilcuxosiornyeckue acneKTsbl NPodeccHOHAILHOI0 NPOABMKEHHS
nepcoHaJja.

9.1

WupuBunyanbHas Kapbepa.

ConuanbHO- IICUXOJIOrHYECKOE COIep KaHne OHATHS "Kapbepa'.
OCHOBHBIE CTaJIX W ATAIBI HHIUBHIYaJIbHON KapbepHl.
Metonuka oLeHKH KapbepHbIX opueHTanuii J.Ileiina.

/JTex/
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WNnauBunyanbHas kapeepa.

ConmanbHO- IICUXOJIOrMYECKOe COIep KaHne OHATHS "Kapbepa'.
OCHOBHBIE CTaJJMX 1 ATAIBI HHIUBHYaJIbHON KapbepHl.
Mertozauka OLEHKH KapbepHbIX opueHTarui O.111eiiHa.

Mp/

9.3

OCHOBHBIC CTA[IU U 3TaIlbl HHANBHUAYaIEHON Kapbephl.
Meronuka OIeHKH KaphepHBIX opueHTarmi O.11eina. /Cp/

Paznea 10. CamocrosiTeibHasi paGora

10.1

IToxaroroBka k nekiusim /Cp/




10.2 ITonroroBka K MpakTUYECKUM 7 32
3aHATUAM
/Cp/

Paznen 11. KontakTHas pabora

11.1 3auer ¢ orenkoii /KD/ 7 0,15

5. OHEHOYHBIE MATEPHAJIBI

OneHouHbIe MaTepHabl U POBEACHUS POMEKYTOYHOW aTTeCTallMd OOYyYarOIIUXCsl MPUBEICHBI B MPUIOKEHHN K
paboueii mporpaMme TUCUUTUIAHBL.

@DopMBI B BHIBI TEKYIIEro KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUIBI 3aaHUH, KPUTCPHH UX OLICHUBaHHUS,
pacmpenenenre 60auToB IO BUAAM TEKYIIEro KOHTPOIS pa3padaThIBAIOTCS MPEMOAaBaTeIeM JUCIUILINHBI C YIETOM €€ CIICIU(DUKA 1
JIOBOIATCS A0 CBEJICHUSI OOYUYAIOIIUXCSl Ha IEPBOM yI€OHOM 3aHSATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILLECTBISIETCS MpenojaBaTeiaeM JUCLUIUIMHBL (MOIYIIsl) B paMKax KOHTAKTHOM
paboTHI U caMOCTOATETBHOM paboThl o0ydaronxcs. st pUKCHpOBaHHS Pe3yNbTaTOB TEKYIIETO KOHTPOJIS MOXET HCIIONB30BATHCS

BUOC.

6. YAEBHO-METOJUYECKOE U HTHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MO YJISA)

6.1. PexomeHnayemas JquTepaTypa

6.1.1. OcHoBHas aUTEpPATypa

ABTOpBI, COCTaBUTEIH 3aryaBue Wznarensc On. aapec
TBO, TOJI
JI1.1 |Manxosa T.b. ‘YnpasieHue nepcoHanoM B HUQPPOBON IKOHOMUKe: YaeOHoe Mocksa: | https://www.book.ru/bo
nocobue KuoPyc,
2020

6.1.2. lonoTHUTE/IBHAS JIUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arinaBue W3narensc On. aapec
TBO, TOJI
JI2.1 |®enopora H.B., ViIpaBieHHE IEPCOHAIIOM. Mocksa: | http://www.book.ru/bool
Mumnuenxosa O.1O. KuoPyc,
2020
JI2.2 | Cemenona B. B., Vipasienue nepcoranioM. VI HHOBaIIMOHHBIE TEXHOIOTHH Mocksa: | https://book.ru/book/932,
Komrens U. C., Ma3yp |ymnpasneHus (0XXumaHus, JOCTOMHCTBA, MILTIO3UH): yaeOHOe Pycaiinc,
B.B. nocobue 2019

6.2 UndopManmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NPH 0CYlLIeCTBJIEHHU 00pa30BaTEILHOIO NMpolecca Mo JUCHUIINHE
(Mony.J10)

6.2.1 IlepevyeHb JINIEH3HOHHOTO H CBOOOIHO PACHPOCTPAHIEMOI0 NPOrPaMMHOI0 o0ecrevyeHust

6.2.1.1 | Microsoft Office
6.2.2 TlepeueHb MPodecCHOHATBHBIX 623 JAHHBIX U WH()POPMANHOHHBIX CHPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBasi cuctema [ APAHT (unteprer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOro(yHKITHOHAIEHBIA CTaTHCTHYECKHH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3 | baza nannpix «bubnnoreka ynpasieHus» - KoprnopatusHbiii MeHemxkMeHT - https://www.cfin.ru/rubricator.shtml




6.2.2.4

OdenepanbHbIil 00pa3oBaTenbHbIN mopTan - SOKOHOMUKA, COIUOJIOT VS, MEHEIXKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHbIC ayAUTOPHH AT IPOBEACHHUS 3aHATHH JICKIIHOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIICIIMAIN3UPOBAHHOI MeOeIIbI0
U TEXHUYECKUMU CPEICTBAMH O0YYCHHS: MyIbTUMEIHUHHOE 000pYIOBAaHHE LIS IIPSOCTABICHHS YueOHOM nH(opMamu
OOJIBIIION ayTUTOPHHU H/WITK 3BYKOYCHIIMBAIOIIee 000pyIoBaHHE (CTAIIOHAPHOE WIIH ITIEPEHOCHOE).

72

VueOHbIe ayTUTOPUH JUTS IPOBEACHUS 3aHATHI CEMHUHAPCKOTO TUIIA, IPYIIIOBBIX U MHIMBHUYaIbHBIX KOHCYIbTANH,
TEKyIIero KOHTPOJIS U IIPOMEKYTOUHOH aTTeCTallNH, YKOMIUIEKTOBAaHHBIE CIICIIHAIN3HPOBAHHON MEOENBIO 1
TEeXHHYECKIMU CPEJCTBAMH OOy4eHHS: MyIbTUMEIUIHHOE 000pYIOBaHNE /MK 3BYKOYCHIIMBAIOIee 000pYIOBaHHE
(cTanmoHapHOE WM TIEPEHOCHOE)

7.3

[TomerieHust 111 CAaMOCTOATENLHON paboThl, OCHALIICHHBIE KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKITIOYEHUS K
cetr "MHTepHeT" M 00eCTIeYeHuEeM JJOCTYIIA B AJIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

[omerienust 11 XpaHeHUs] U TPO(UIAKTHUECKOTo 00CTYKUBaHUS y1eOHOro 000pyIOBaHUs




[Tpunoxenue
K paboueii mporpaMMe AUCHUILTUHBI

OLEHOYHBIE MATEPUAJIBI )15 IPOMEXKYTOYHOM ATTECTAILIUHA

MO JUCHUILIMHE

YupasJjienue nepcoHaJIomM

(HaumeHosanUe OUCYUNTUHBL(MOOYVIS)

HanpapneHue moaroToBKy / CreluabHOCTh

23.05.05 CucreMbl o0ecriedeHUs ABHKEHHUS T0E€3/10B

(K00 u HaumeHosanue)

HampasnenHocTs (mpoduis )/crienuanu3anus

TeJeKOMMYHHKALIMOHHBIE CHCTEMBI M CETH JKeJI€3HOA0P0KHOI0 TPAHCIIOPTA

(HaumeHnosanue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. IloaicHuTEILHAS 3aIHCKA

I_IGJ'IB HpOMeH(YTOqHOﬁ aTTeCTAllMd — OLCHUBAHUC ITPOMECKYTOYHBIX U OKOHYATCJIBbHBIX PE3YyJIbTAaTOB
O6y‘-I€HI/ISI o AJUCHUILINHE, O6€CH€‘-H/IBaIOH_II/IX JOCTUIKCHUC IUIAHUPYCMBIX PE3YJIbTATOB OCBOCHUA

00pa30BaTeNbHON MPOrpaMMBI.

®dopMbl IPOMEKYTOYHOM aTTecTallMu: 3a4eT ¢ oueHkou (7 cemectp), MPEeayCMOTPEHHbIC y4eOHBIM

IIJIaHOM

[lepeuens KomMneTeHINH, GOPMUPYEMBIX B IIPOLECCE OCBOCHUSI TUCIIUTUINHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIMH

KOZ[ HMHAWKATOpa JOCTHKCHUA KOMIICTCHI NN

OIIK-8. CrocoOeH pyKOBOIUTH pabOTOil 1O MOATOTOBKE,

OIIK-8.1 opranusyer 1 KOOpJUHUPYET paboTy 10

NEePENoArOTOBKE,  IMOBBILCHUIO  KBAIM(QHKALMKM  H | 00y4YCeHHIO M pa3BHUTHIO Kanpos, OITK-8.2 cocrasiser
BOCIIUTAHHIO KaJJpOB TPYJOBBIC JOTOBOPEI ¥ AOMOJIHUTEIIBHBIC COTTIALICHHS K
HUM
OIIK-9. Cnocoben koHTponupoBats mnpaBuibHOCTh | OIIK-9.1 ompenensier npaBUIBHOCTh TPUMEHEHUS

IIPUMEHEHHUS CUCTEMBI OIUIAThl TPYyAAa U MaTepHalIbHOIO, U
HEMaTepHUaIbHOTO CTUMYIUPOBAHMS PAOOTHUKOB

omatkl TpyAa paboruukos, OITK-9.2 [Tpumensier
METO/Ibl MATEPUATEHOTO U HEMAaTePHAILHOTO
CTHUMYJINPOBAHHMS TS TIOBBIMICHUS 3PPEKTUBHOCTU

paboTHI IepcoHaIa

Pe3synbTaTsl 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBbIMU
pe3ysbTaTaMu OCBOEHUS 00pa30BaTEIbHON IPOrPaMMBI

KOZ[ W HAUMCHOBAHUE MHAMUKATOPA
JOCTHXCHUA KOMIICTCHIIUNA

PeSyJ’IBTaTBI 06yquH;1 110 JTUCIUITJIMHE

O1eHOYHbBIE
MaTepHuabl
(cemectp 7)

OIIK-8.1.
KOOPJUHHUPYET paboTy MO 00YISHHIO U

Opranuzyet u

Pa3BUTHIO KaAPOB

OOyuatommiicss 3HaeT: BHUIBI, METOABI O0yuUeHHS
HepcoHaa, MPHHIMIBI OpPraHU3alUH PabOTHI 110

Bonpocer (Ne4l -
Ne 50)

IMOATOTOBKEC, nepenoaAroToBKe, ITOBBIIIICHHUIO
KBITM(HUKALNHA PAOOTHUKOB.
OO0yuatommiics yMEeT: OpraHU30BaTh n | Keiic (Ne7 - Ne®)

KOOPJIMHUPOBATH pabOTy M0 00YUEHHIO U PA3BUTHIO
KaJpoB, KOHCTPYKTHBHO OOCY)XIaTh 30HBI POCTa
COTPYAHHMKOB Ha OCHOBE (akToB HX paboueit
JeATeNIbHOCTH,  ONpEAeNATh  MOTpeOHOCTH B

00y4eHnH pabOTHHUKOB.

3amanus (Nel0)

OOyuJarommiicss BIIQJEET: HABBIKOM OIPEICICHUS
CWJBHBIX CTOPOH W OrpaHHYEHHH paOOTHHKOB,
METO/aMH  Pa3BUTHSl COTPYIHHKOB C Y4ETOM

Curyamust  (Nel -
Ned)

NIPUOPHUTETA WX pa3BUTHUs M TOTpeOHOCTEH

OpraHU3aIHH.

OOyuwaromuiicst ~ 3HaeT: HOpMBI, mpaBuia, | Bonpocer (Ne51 -
CTPYKTYpy W Ha3HaueHHe, ycIOBHs 3akitodcHus | Ne 60)

TPYAOBBIX  JOTOBOPOB M JOIOJHUTEIBHBIX




OIIK-8.2.
JIOTOBOPBI u
coryiamieHns K HUM

CocraBisieT  TPYJOBBIC

JOIIOJTHUTCIIbHBIC

COIIAIICHUA K HAM B COOTBETCTBHH C TPYAOBBIM
3aKOHOAAaTCIbCTBOM.

OO0yH4arommiicss yMeeT: HCIIOIB30BaTh HOPMATHBHO-
NpaBoByl0 0a3y HpH 3aKIIOYEHHH TPYIOBBIX

AOTOBOPOB 1 JOIIOJTHUTEIIBHBIX COTJIAIICHUH K HHUM,

3amaanus (Nell -
Nel2)

HaxXxOOWTh OIIMOKM W  HECOOTBETCTBUS MpH
3aKITFOUYCHAN TPYAOBBIX JIOTOBOPOB "
JIOTIOJTHUTENBHBIX COTTIALICHUH K HUM.
OOyuatommiicss BIajeeT: HaBBIKaMu aHanm3a | 3amanus (Nel4)
TPYAOBBIX  JOTOBOPOB W JOIOJHHUTEIBHBIX
COTJIALIICHUH C pa3HbIMU KaTErOPHIMH paOOTHHKOB.
OIIK-9.1. Ompenenser mpaBwibHOCTH | OOydarommiics 3HaeT: BHABI, PyHKINH, CTPYKTYypy | Bompocer (Ne61 -
MPUMEHEHHUS OILIATHI TpyZa | CUCTEMBI OILUIaThl TPy, NPUHLUIEI opraHu3zaiuy, | Ne70)
pabOTHHUKOB CIOCOOBI  TOCY/AAapPCTBEHHOTO  pEryJMpOBaHUS
OILIATHI TPYyJa.
OOyyaronmuiicst yMeeT: OCYIIECTBIATh KOHTpoJdb | Cutyaumst (NS -
cooTBeTcTBHs (OpPMBI oOmIaTtel Tpyaa W Buaa | Ne7)
JeATeIbHOCTH PaOOTHHKA, HAaXOAUTh M YCTPaHATh
OLIMOKH B CHCTEME OILIATHI TPY/a PaOOTHUKOB
OOyuarouuiicst BiajeeT: HaBbIkaMu 9KoHOMuueck | Cutyauust  (Ne§ -
MPaBUJIBHOTO (OPMYJIHMpOBaHUS W TOCTaHOBKU | NelQ)
3a/a4 B 00JIACTH OILIATHI TPy
OIIK-9.2. [Ipumensier Metonel | OOyuarommiicss  3HaeT: Teopun, OCHOBEIL, | Bompocer (Ne71 -
MaTepHaJbHOTO M HEMATEPUAIBHOIO | MEXAHU3MBI, METOJIbI MaTEpHUaIbHOIO u | Ne80)

CTUMYJIMPOBAHUA JUIA

3¢ GeKTHBHOCTH PabOTHI IIEpCOHaNa

IOBBIIIICHUSA

HEMaTEepPHAILHOTO CTHMYJIMPOBAHUS PaOOTHHUKOB
JUISL  TIOBBILICHHS TPOM3BOAMTEILHOCTH TPYJa,
METOMBI s dekTuBHOCTH

OLICHKH CHCTEMBbI

MaTe€prajIbHOTO u HEMATEPUAJILHOT'O

CTUMYJIMPOBaHUS paOOTHHKOB

OO0yuatommmiics ymeeT: yoex1aTh, MOTUBUPOBATD U

OKa3bIBATh BJIUAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O JAABJICHUA.
IIPAKTHUKE

NPUMCHATL Ha

Curyamuss (Nell -
Nel$)

OOyJarommiicss BIaJeeT: MpHeMaMH W METOJaMH

oueHkH  A(GQPEKTUBHOCTH  MaTepPHAILHOH U
HEMATepHaJbHON  CHUCTEMBI  CTHUMYJIHPOBaHUSI
PpabOTHUKOB.

Keiic (Ne9 - Nell)

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIeAYIOMMX HopM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHYECKUX 3aaHUM;
2) BeinonHenue 3ananuit B OMOC YHuepcurera.

[TpomexyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OHOM U3 clieAyomux Gopm:

1) coGecenoBanue;

2) BeinonHenue 3ananuil B OMOC YHuepcurera.




2. Tunosble! KOHTPOJILHBIE 32JAHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMIA,
YMeHHi, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XaPAKTEPU3YIOLIUX YPOBEHb
chopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBwbIie BOIIPOCHI (TeCTOBLIe 33}13]—[1/[51) AJIsi OHCHKHU 3HAHUEBOT 0 06p330B3TeJ’ILHOI‘O

pe3yJabTara
[TpoBepsiembIii 00pa3oBaTEIBHBIN pPe3yJIbTaT:
Koz 1 HauMeHOBaHHe O6pa3oBaTenbHbIH pe3yIbTaT
HHJANKATOPA JOCTIKCHHS
KOMIICTCHIIUH
OIIK-8.1 OpraHu3yeT u | OOydaromuiics 3HaeT: BUABL, METOABl OOy4YeHWs MepcoHaja, IPUHIUIIEI

KOOPAUHUPYET paboty Mo | opraHu3aiuy  paboThl MO  TOATOTOBKE,  MEPEIOJTOTOBKE,  IOBBIIICHUIO
00y4eHHUIO U Pa3BUTHUIO KaJPOB. KBaTHU(pHUKAIUN paOOTHHKOB,

41. IIpon3BOACTBEHHBIN HHCTPYKTAX 3TO:

A) BBezIeHHE B CIICIMAIBHOCTH M aJlallTallii paOOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpynHMYECTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOSKTHBIX IPYIINax, CO3/1aBaeMbIX Ha MPeINpUATHY;
B) naccuBHbIi MeTO/1 00yYEHHSI, UCTIONB3YEMbIH sl M3JI0)KEHHS TEOPETUUECKUX 3HAHHH, TIPAKTUYECKOTO OIIBITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YUESHHSI.

42. K npenmyniectBaM 00yueHHs Ha paboueM MeCTe OTHOCSTCS:

A) coneprkaHne U BpeMsI IPOBEIACHUS 00yUEeHUS IIPUCIIOCOOIEHBI K MOTPEOHOCTSIM 1 YCIIOBUSM OPTaHHU3AINH;
B) MoryT Hcnonb30BaThCsl COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOICIIUPYIOIINE TPOU3BOACTBEHHBIE CUTYaIlUH;
B) ygactHHKH 00yueHHs BCTpEYaroTCs TOIBKO ¢ paOOTHUKAMU 3TOM K€ OpraHU3aI[HH.

43. Meton o0y4ueHus1 «K MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOYICHHUS:

A) MUCTaHIIMOHHOTO O0YYCHUS;
B) Ha pabouem mecre;

B) coBMeliieHre METOIOB;

I') maccHBHBIMH METOIAMU;

1) BHe pabouero mecra.

44. Cpeu nepevnCIIeHHBIX METOJIOB 00YUYECHUS BBIOEPHTE Te, KOTOPBIE ONPE/ICISIFOT KaK aKTHBHbBIE (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nexuust

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyannit

! TIpuBonsTCs: TUIIOBBIE BONPOCH M 3aqaHusi. OLEHOYHbIE CPEACTBA, NPEAHA3HAYEHHbIE IS [IPOBEIECHUS aTTECTAIIMOHHOTO
MEpOIPHUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM IS NMPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOJIMYECTBE BApPHAHTOB.
O11eHOYHBIE CPECTBA MOAISKAT aKTYATN3AIIH C YIETOM Pa3sBUTHS HAYKH, 00pa30BaHuUs, KyIbTyphl, 3KOHOMUKH, TEXHUKH,
TEXHOJIOTHI M connanbHON chepsl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COACP)KAHUS OLEHOYHBIX CPEACTB CPEIH
oOyyJaromuxcsl yHUBEpCUTETa HECYT 3aBelyIomnii Kadeapoii 1 npernogaBarellb — pa3padOTYMK OLEHOYHBIX CPE/ICTB.



45. Vcxoas U3 KaKuX KPUTEPUEB MOXKHO JYUIIE OIICHUTH PE3yIbTaThl TPOrPaMMbI 00YUEHHS B OpraHu3aIin?

A) cTerneHp NPHUBIIEKAaTEILHOCTH IIPOrPaMMBI I COTPYJHUKOB, TIPOLICANINX Kypc 00ydeHus
B) nocrexyromue mo3uTHBHBIE H3MEHEHHS TOW MIIM HHOM OPTaHNU3aIMOHHON (QYHKIIUI
B) croumocTs 3aTpart, CBSI3aHHBIX C 00yYEeHHEM IIepCOHaNa

46. K mpenmymectBam 00ydeHHs BHE pabodero Mecta OTHOCSTCS:

A) IOCTYyIHOCTh U UHTEHCHBHOCTH 00yYeHUs
B) oOMeH MHEHUSIMU M OIIBITOM C COTPY/JHUKAMH JIPYTUX OpPraHu3alvii BO BpeMs y4eOHOro mporecca
B) BO3MOXHOCTB OTJJOXHYTh B CBSI3U C OCBOOOXKIEHUEM OT OCHOBHOW pabOThl Ha EPHO 00y4eHHS

47. HavalnbHBIM 3TaIioM OopraHusanuu mnponecca o6yquHa IMepcoHala ABJIACTCA:

A) onpeznenenue memnei 00ydeHHs

B) dopmupoBanue OromkeTa 00yueHHS

B) onpenenenne morpedHOCTEH B 00yUeHHN
I') BeIOOp popm 1 METOIOB OOyUCHHS

48. HpI/I KaKOM METOAC 06yqu1/m y 06yan0Luer0c51 0OJIbIIIE HIAHCOB NOJYUNUTb, TaK HAa3bIBACMBIC, «HCABHBIC 3HAHUD» ?

A) nexuus

B) cemunap

B) HacTaBHHYECTBO

I') mucrannnonnoe oOy4deHHe

49. Cpeau nepevnclIeHHBIX METOI0B 00YUYCHUS BBIOCPHTE TE, KOTOPBIE ONPEICISIFOT KaK aKTHBHBIC (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nexuus

B) uncTpyxTax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

50. KoMmanust MOXKET OILTaYMBaTh 06yqu1/Ie CBOUX COTPYAHHMKOB B APYTUX OPraHU3alUgX, CCIIN:

A) Ha 3TO €CTh JIeHbI' U

b) Ha 310 ecTh pelieHre pyKoBOJICTBA

B) ecth xenanue coTpyaHHKA

I') ecTb NpOM3BOJICTBEHHAsI HEOOXOAUMOCTh

OIIK-8.2. CocraBnsier TpynoBele | OOydJaroniuiics 3HaeT: HOPMBI, NpaBMiIa, CTPYKTypy M Ha3sHaueHHE, YCIOBHUS
JIOTOBOPBI M JIOTIOJIHUTEINIbHBIC | 3aKJIIOYCHUS] TPYIOBBIX JOrOBOPOB M JONOJIHUTENBHBIX COTJIALICHUH K HAM B
COTJIAIICHUS K HUM COOTBETCTBHH C TPYAOBBIM 3aKOHOATEIBCTBOM.

51. Cpok peructpanuu TpyAaoBOTo A0roBopa (huz/ muir.- padoromarenem:
A) 10 greit

b) 3 nusa

B) 7 nueit

52. B TpynoBOM npaBe MHCEMEHHBIA JOKYMEHT — COTJIALICHNE MEXAY PAOOTHUKOM M paboTogaTeseM, KOTopoe
YCTaHaBJIMBACT UX B3aUMHBIC ITpaBa U 00513aHHOCTH:

A) TpyI0BOii JOTOBOP

B) TpynoBoit KOHTpakT

B) norosop tpyna




53. Obs3aTenTbHBIMH YCIOBUSIMHU TPYIOBOTO JIOTOBOPA SBISIOTCS

A) ycnoBust 0 TpyJOBOH (QYHKIIMU

B) ycnoBus o Mecte paboThl (¢ yKazaHHEM CTPYKTYPHOTO MOPa3AeICHHs)
B) ycnoBus 06 ucnsTanun

I') ycnoBus 06 omutate Tpyaa

JI) ycnoBus 0 pexxuMe Tpyaa

54. B KaKkuX Cilydasix Hy>KHO 3aKJIFOUaTh JAOMOJHHUTEIBHbIEC COTTIAICHUS?

A) nepeBoA Ha Ipyrylo JOJKHOCTb

B) npyroii pazmep 3apabOTHOI IIATEI

B) nepenmeHOBaHME TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeIICHHS

I') HOBBIIA pexuM pabOTH U OTABIXA

J1) ycTaHOBJICHHE TapaHTHHA M KOMITCHCAIINI

E) m3MeHeHne cpoka CpogHOTO JOroBOpa

7K) HOBBIE 0053aHHOCTH, €CITH OHM OBIIIM YKa3aHbBI B TPYIOBOM JJOTOBOPE
3) u3MeHeHue ycIoBHM TpyJa Ha pabodueM MecTe

55. TpyioBO#1 1OrOBOp ONpenenseTcs Kak

A) ropuaudeckuit haxT, BISIOMUICS OCHOBAHNEM BO3HUKHOBEHHMS TPYAOBBIX IIPABOOTHOIICHUI
B) cpenctBo 3akperuieHus pabOTHHKA 32 ONPEIeICHHBIM paboTonarenemM
B) cormamenue o Tpyzne

56. OcHoBHast (YHKIUS TPYJOBOTO AOTOBOPA 3aKIFOYACTCS B TOM, YTO OH

A) npencTaBisieT co00i UCTOUHUK TPYIOBOTO MpaBa
B) siByisieTCst OIHOM U3 OCHOBHBIX (HOPM peau3aliy MPUHIIMIIA CBOOOIBI TPy aa
B) 3akpemnsier npaBa u 0053aHHOCTH CTOPOH

57. PaboTHMK 0053aH IPUCTYNHTH K UCTIOJIHEHHUIO TPYAOBBIX 00sI3aHHOCTEH

A) He TIO3THEE CIIEAYIONIETO JHS CO AHS MOIINHUCAHUS TPYAOBOTO JOTOBOpa
B) ¢ MoMeHTa oAIMCaHus TPYIOBOTO IOTOBOPA
B) co mHs1, onpeaeneHHOT0 CTOPOHAMHE TPYAOBOTO JOTOBOPa

58. Ecnu B TpyTIOBOM JJOTOBOPE HE OTOBOPEH CPOK €ro JACHCTBUSA, TO JOTOBOP CUUTACTCS

A) 3aK/IIOYEHHBIM Ha CPOK HE MEHEe OJHOTO rofa
b) nepeiicTBUTEIHHBIM
B) 3akiroueHHBIM Ha HEOIPEAETICHHBIA CPOK

59. Bugs! TpyJ10BOTO 1OTOBOPA MO CPOKaM JEHCTBUS pa3nuyaroTcs
A) KpaTKOCPOUHBIH, CE30HHBIN, 0ITOCPOUHBIHA

B) cpounslii, 6eccpouHbrit

B) cpouHsIii, 6eccpoyHbIiA, HAa BpeMs OIIPEAEIeHHOH paboThl

60. PaGoTHHK MOKET CaMOCTOSITEIBHO 3aKJIF0YaTh TPYIOBOH TOTOBOP B BO3PACTE
A) c 18 et
B) c 16 net
B) c 14 ner




OIIK-9.1. Ompenensier | OOyJaromuicss 3HAET: BHIBI, (DYHKIHNH, CTPYKTYpy CHCTEMBI OIUIaThl TpyAa,
MPaBHIbHOCTh MIPUMEHEHHSI | TIPUHIKUIBI OPTaHU3alMH, CIIOCOObI TOCYAAPCTBEHHOTO PErYJIMPOBAHMUS OILIATHI
OIUTaTHI TPyAa paOOTHUKOB Tpyna.

61. Kakas cucrema 3apabOOTHOH IJIaThl OTHOCHTCS K CIENBHOM (hopme?

A) noBpeMeHHas
B) noBpemenHO-TIpeMuanbHAS
C) akkopaHas

62. Kakas cuctema OIuIaTsl TpyIa OTTOCTUTCS K TIOBPEMEHHOM?
A) oriara TpyJia 3a eIUHHIYY TPOIYKIHN

B) ommata Tpyzna 3a puKcupoBaHHOE BpeMs paOOTHI

B) nokazarens Tpysa, OTpaXkaroluuii 3aTpaThl BpeMEHH padOTHHKA

63. HazoBuTe ycnoBre MpuMEHEHHS TOBPEMEHHOM OTUIATH Tpyaa?
A) cTUMYJHMpOBaHHUE ISl YBEJIMUSHHS BBIPAOOTKH MPOIYKIHH

B) HEBO3MOXKHOCTB y4éTa BEIITOIHEHHBIX padoT

B) HOpMHpOBaHUE BBINOIHAEMBIX PadOT

64. T'ocyapCTBEHHOE peryIHpoBaHHe OIUIAaThl TpyAa BKItoyaeT (MCKimouuTe nHIHee):

A) 3aKOHOJIaTEIbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHUMAJIBHOTO pa3Mepa oruiaThel Tpyna B PO
B) ycranoBieHne paifoHHBIX KO3 QHUIMEHTOB U MPOIICHTOB HAT0aBOK

B) rocynapcreeHHOE peryaupoBaHHe T0X0A0B (PU3NUECKHX JIHIT

I') rocynapcTBeHHOE peryIupoBaHHe JOIUIAT M HaJ0aBOK 3a MPOo(ECCHOHAIBHOE MaCTEPCTBO

65. T'ocymapcTBeHHAs TIOJMTUKA JTOJIKHA OBITh HAlpaBJICHA Ha TOBBIIMICHUE OKYIATEIBHOM CIOCOOHOCTH
3apaboTaHHOM TUIaTHI (2 OTBETA):

A) HU3KOOIIJTAYMBAEMBIX KaTETOPHIA

b) Tex, kTo mosy4aer cpeHIO 3apIuiaTy

B) Tex, KTO Mojy4aeT BBICOKYIO 3apIuiaTy

I') Tex, kTo paboTaeT Ha roc ciayx0e

66. O0m1ast BeIMIMHA TPYIOBOTO BO3HATPAYKACHHS OTPAXKACT:

A) neny paboueli CHIIbI

B) 3aTpatrsl Ha BOCHPOM3BOACTBO paboyeil CHITbI

B) cripoc u npeasioxkeHue padboueil CHITbl ONPeIeIEHHOTO KauecTBa
I') Bce oTBETHI BEpHEI

J1) Bce OTBETHI HE BEPHBI

67. AGCOJNFOTHBIN YPOBEHB 3apa00THOH IUIATHI, CIIOKHUBIIMICS B TOCYAapPCTBE CIEAYET OIICHUBATH 10 ee:

A) peanbHOl BeIMUKHE

b) HomMuHAaIBHOI BeHunHE
B) BCe oTBETHI BepHBI

I') Bce oTBETHI HE BEpHEI

68. OIICHI/IBaTL OTHOCUTECJIBHBIC pa3sMEPhbI 3apa60TH0171 IIaTbl MOXKHO Ha OCHOBC!

A) peanbHOH BEIMUUHBI

b) HOMUHATBHOI BETHYNHBI
B) BCe oTBETHI BepHBI

I') Bce oTBETHI HE BEpHEI




69. Omutata Tpyaa A0bkKHA 00eCTIeUnTh PAaOOTHHKY:

A) omnpeeNIeHHbII ypOBEHb yIOBJIETBOPEHUS €r0 JMYHBIX U COLMAIBHBIX TOTpeOHOCTEH
B) onpeneneHHbIi ypOBEHb YI0BIETBOPEHHUS €I0 MaTepPHAIbHBIX OTPEOHOCTEH
B) onpeneneHHbIN YPOBEHB YA0OBIETBOPEHUS €TI0 TyXOBHBIX OTpeOHOCTEH

70. Ormrara Tpyaa JODKHA 06ecneduTsh paboTomnaTelo:

A) omnpeeNIeHHbI ypOBEHb yIOBIETBOPEHUS €r0 JMYHBIX U COLMAILHBIX TOTpeOHOCTEH
B) ynoBnerBopenne norpedHOCTEH paboTHNKA
B) nony4enue ot paboTHHKA pe3yJibTaTa, HEOOX0IUMOTO JJISl JOCTHKEHUSI KOHEUHOMU II€IH TPEIIPHUSITUS

OIIK-9.2. Tlpumenser wmeronsl | Obyuarowuiicsi 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOJBI MATCPHAIHLHOTO H

MaTepuagbHOTO U | HEeMaTepualbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt TIOBBILIICHUS
HeMaTepHaIbHOTO NPOU3BOIUTENBHOCTH  TPyJa, METOAbl OLEHKH A(P(EKTUBHOCTH  CHUCTEMBI
CTUMYJIMPOBaHUS JUIS | MaTepHaJIbHOTO M HEMATEPHUAIBLHOIO CTUMYJIMPOBAaHUS paOOTHHKOB

TIOBBIIIICHAS 3 PEKTHBHOCTH

paboTHI mepcoHana

71. B nepapxuro norpedHocTel A. Macioy He BXOIUT HOTPEOHOCTb:

A) dbusnonoruueckas;

b) cotmanbHas;

B) nmorpeOHOCTH B yBa)KEHHH;
I') motpebGHOCTH B ycmexe.

72. Makrperop pazpaboTas TEOpHIO:

A) nporeccyasbHast TeOpHsl THUHOCTH;

b) Teopus TpynoBoit MoTHBAINH;

B) nByx dakropHas teopusi;

I') Teopust MOTHBAIIMK UCTIOTHUTENLCKOHN AeaTeTbHOCTH XY

73. CtumynupoBaHue — 3TO. ..

A) co3naHre BHYTPEHHUX MICUXOJOTHUECKUX MOOYKACHUN K e TeIbHOCTH;

B) coBOKYITHOCTH MOTHBOB, TOOYKIAIONINX K aKTUBHOCTH U OIPEAETISAIOMINX € HAallPaBICHHOCTb;
B) BHemrHue 1 BHyTpeHHHE (aKkTOpHI, MOOyXaaromnue paboTHHKA K TPYLY;

I') ctpemiienne oka3aTh BIUSHUE HA IPYTHX.

74. YpoBeHb MOTHBAIINH, P KOTOPOM JIESITETLHOCTh MAKCUMAJILHO YCIIEITHA, Ha3bIBAETCS:

A) 3KCTpeMyMOM MOTHBALINY;
b) ontumymMom MoTuBaLuy;
B) MUHEMYyMOM MOTHBAIIWY;
I') BepirHO# MOTHBALIUY.

75. IloHsATHE «KMOTUBY» U «MOTHUBALUA» COOTHOCUTCA CICAYIOIINM 06pa30M:

A) TIOHSTHE «MOTHUBY YK€ TIOHATHSI «MOTHBALIUSY;

B) monsTHE «MOTHBAIS» YXKE MOHATHUS «MOTHUBY;

B) >Tv HOHATHA — CHHOHUMBI;

I') noHsTHE «XMOTHBY SIBJIIETCS] PA3HOBUAHOCTHIO MOHATHS «MOTHBAIIHSY.

76. OxHOM U3 TEOPH MOTHUBAIMH SIBIIETCS] TEOPUSL:

A) nByx ¢axropos Y. Crimpmena;




b) uncrpymenranbHas;
B) nomunaHTh A. A. YXTOMCKOTO;
I') nenHocTHOTO OOMEHA.

77. OcHoBareneM HCCJENOBaHUI B obmactu MOTHBAILIUU JOCTHKECHUM CUUTACTCH:

A) 1. C. Mak-Knemnannm;
B) P. ATkuHCOH;

B) X. Xexxay3eH;

I") K. PomxHoc.

78. UeM croxxHee Ui CyObeKTa e TeIbHOCTD, TeM 0oJiee HI3KMI YpOBEHb MOTHBAIINH /ISl HE€ ONTHUMAJICH COTJIACHO
3aKOHY:

A) IperHaHTHOCTY;

B) bronnens;

I') Mepkca-Jloncona;

J1) SMOITMOHATBPHON KOHCTAHTHOCTH.

79. MoTuB — 3TO...

A) 0co3HaBaeMbIe U HEOCO3HABAEMbBIE HYK/IbI YEIOBEKA, HEOOXOMMbIC [Tl PA3BUTHS THYHOCTH;

B) co3nanue BHYTPEHHHUX MMCHUXOJIOTHYECKHUX MOOYXKICHUH K e TeIbHOCTH;

B) no6y>xaeHne K BBIIIOJHEHUIO JAEATEIbHOCTH, TOCTYNKaM, B OCHOBE KOTOPBIX JIe)KaT MOTPEOHOCTH UeI0BEKa;
I') ctpemiieHre 10OUBATHCSI CBOMX HHTEPECOB B yIIEPO IPYyromy.

80. CooTHecuTe, Kakue MOTPEOHOCTH, 0 Macioy, OTHOCATCS K COLMANTBHBIM, KaKUE K MOTPEOHOCTSAM B YBOKCHUH U
KaKHe K OTPEOHOCTH B CAMOBBIPAKCHHH:

A) conmanbHEIEC a) 00yICeHHUE
B) B yBaxxeHnu 0) co3gaHue eTUHON KOMaH/IbI
B) B caMOBBIp2XEHHH B) JACICTHPOBAHUE JOMOIHUTEIbHBIMH MIPAaBAMU

2.2 TunoBble 3a]aHUA /I OLIEHKH HABBIKOBOI0 00pa30BaTe/IbHOI0 pe3yJibTaTa

[TpoBepsiembIit 00pa3zoBaTEIBHBIN pe3yIbTaT:

Kon n HanmenoBanue O0pa3oBaTeNbHBIN pE3yNbTaT
HMHINKATOPa JOCTIKEHHS
KOMIIETEHINH

OIlK-8.1 OpraHu3yeT u | OOyuaromuiicss yMeeT: OpraHu30BaTh W KOOPAMHHMPOBATH paboTy IO OOYYEHHIO W
KOOPJMHHpYeT  paboTy 1o | Pa3BHTHIO KaJpOB, KOHCTPYKTHBHO 0OCYK/aTh 30HBI POCTA COTPYAHHKOB Ha OCHOBE
¢dakToB uX paboyel MEATENbHOCTH, OMNpPEAETsATh IMOTPEOHOCTH B OO0y4YEHUH

00y4eHHUIO U Pa3BUTHUIO KaJPOB.
PpabOTHUKOB.

Keiic 7.

Pernonanesueiii qupexrop no CHI' MHOroHammoHanbHON (hapManeBTHUYEeCKOW KOMIIAHWH ITOTIPOCHII TIperojaBaTeliei
OJTHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJTrOTOBHUTH IPOrpaMMy OOYYeHUs Uil PYKOBOJHTENICH pErHOHaIbHBIX
MIPEICTaBUTENBCTB.

ITo ero 3ampIciTy, IO OKOHYAHUH TIPOTPAMMBI PyKOBOAUTENH JOJDKHBI IIOTyYHUTh YETKOE PEICTABICHNE O CBOMX 3ajadax,
(yHKIHAX W 00A3aHHOCTSX, BHIPA0OOTATh HABBIKM YIIPABICHHUS IPEICTABHTEIHCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanu3anuel NPOIYKINH B PETHOHAX M B KOTOPBIX pab0OTaeT OT TPeX A0 ISTH YENIOBEK, MOHITh KyJIbTypy MaTepUHCKON
KOMITaHUH.

Ilo cnoBaM permoHaIBHOTO IUPEKTOpA, W3 ABAANATH PYKOBOIAHUTENEH MPEACTaBUTEILCTB JIMIIL JIBOC YJIaCTBOBAIH B
nporpamMme npogeccuoHambHOro o0ydenust B 3ananHoii EBpore, octayibHbIE TOBOJIBCTBOBAINCH «MHCTPYKTAXEM Ha




paboueM Mecte». BoabpIIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOTO Tojia, MPUYEM HX IMPEALISCTBYIOIIUE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHUPYPIOB.

Bomnpocst: 1. C yero cieayer Ha4aTh MOJATOTOBKY TPOTPaMMBbI COTPYAHHKAM OW3HEC-IIKOJIBI?

2. IlopexoMeHayHTE MOCIEA0BATEILHOCTD JIEHCTBHI MO ITOATOTOBKE M pealu3anuy nporpamMbl oOyuenus. 3. Kakue
MeToJIbl 00yueHHs Oy Iy T HanboJsee IPUEeMIIEMBIMH JIJI JaHHOI MporpamMMsbl?

4. Kax onieHuTb 3¢p(heKTHBHOCTH IPOTrpaMMbl 00yUeHuUs?

Keiic 8.

BbI pykoBoanTens ydaeOHOTO IieHTpa. Barr coTpytHUK mpoBen o0ydaromiee MEponprsITHE Ha HOBYIO JUIS HETO TeMy. BEI
XOTHUTE TOACTUTHCS HAOIIOIEHISIMA CO CBOMM coTpyaHHUKOM: «[To moBomy BeOmHapa. S memain(a) 3aMeTKH 10 X0y IUTIOC
BYepa IMoo0IIaNachk ¢ MOCETUTEISIMU, coOpai(a) Koe-KaKyto 0OpaTHYIO CBSI3b.

CHauaJa npo IUIOCkl. Thl OYeHb HHTEPECHBIH CIMKED, TBOS SHEPTETHKA, ITyOMHA MBICIH - BCE 3TO JIIOSIM TIOHPABHIIOC.
Tenepb PO MUHYCBHL.

Konrenr Ob11 He aganTrpoBas nox LIA.

KoHTeHT ObUI KHM)KHBIA M CIIMIIKOM TEOPETHYECKUI C aKaJleMUYEeCKUM YKIOHOM, CIOXKHBIM Ui BocrpusaTHs. JIroau
HaCTPanBaJIKNCh HA Y4eOHO-Pa3BIEKATEIbHbIN JIaj1, HO MOJIYYHIN «3arpy3».

He ObU10 )XMBBIX UCTOPHIA, HA KOTOPBIE JIFOAM MOTJIH OBl CKa3aTh — «Jia, 3TO PO MEHS, 3HAYUT MHE K Bam».

Mariio uHTEepaKTuBa.

QOuenp OOJIBIINE Iay3bl HA OTBCTHI B YaTe. IToka OTBCYAIOT, HAAO YCM-TO 3TU MAay3bl 3aAIIOJTHATD. Hukoro ne KIACM.

Temn peun - Mr0IIM B OCHOBHOM Macce Hazo ObIcTpee 1 Ooxapee.

MOHOTOHHOCTB peud. ITO OTMETHIIA Mapa YeJI0BEK U3 IPUCYTCTBOBABIIHUX.

Jlromu ynuy, naxke TeIuIas ay ANTOpHs, H3HAYAIBHO JIOSUTbHAS, HACTPOCHHAS TOCHIETh 10 KOHIA U JaTh 0OPaTHYIO CBSA3b,
a MOJKET ¥ KyIIUTh. DTO HUKY/a HE TOIUTCS.

HazoBute 2 mpuHnmna , KOTOpbIE HapylIaeT JaHHas oOpaTHas CBA3b.

3AJJAHHUE
Bei6epure [IPABUWIBHBIN HOPSAJOK opraHusanuu CUCTEMBI 00y4eHus -

A. Pas3paborarh: cucTeMy O0OydYaroluX MeponpusaTHi - OnpenenuTth: MOTPEOHOCTH IEPCOHATa B OOYYCHUH - -
OpraHu3oBaTh 00yJarOIINe MEPONPHUATHS - BKIIOUUTE cCcTeMy 00y4YeHHUs B CHCTEMY CTHUMYJIMPOBAHNA/MOTHBUPOBAHUS
nepcoHana - [omyduTs "00paTHYIO CBSI3b" TIO pe3ybTaTaM O0yUYCHHS

b. Onpenenuts: moTpebHOCTH MepcoHana B 00ydeHun - Paspaborare: crcteMy 00y4aromuX MEpONpHATHH - BKIrounTh
cucteMy 0oOy4YeHUs B CHCTEMY CTHMYJIMPOBaHUS/MOTHBUPOBAHUS IlepcoHaia - OpraHn3oBarh 00ydaronie MepopHusITHS

- Honyuuts "oOpaTHyIO CBSI3B" no pe3ynbTaTtam 0o0ydJeHust
B. Ompenenuth: mnotpedHOCTH TepcoHana B oOydeHMH - BkiIouute cucteMy oOOy4YeHHS B CHUCTEMY

CTUMYJIMPOBAHUS/MOTHBUPOBaHUs TepcoHana - Pa3paborarh: cucteMy oOy4amoummx Meponpuatuii - [lonyuurts
"00paTHYIO CBsI3b'" 1O pe3yabTaTaM 00ydeHus - OpraHnu30BaTh 00YUAIOIHEe MEPOTIPUSITHS

OIIK-8.1 OpraHu3yeT u | OOyuaromuiicsi BiaieeT: HABBIKOM OIPENENEHUS CHIBHBIX CTOPOH M OTpaHMYCHHH
KOOp/MHHpYeT  paboTy  mo | PAOOTHUKOB, METO/IAMH PAa3BUTHs COTPYAHMKOB C y4ETOM NPHOPUTETA UX Pa3BUTHS U

O6y‘leHI/IIO U Pa3sBUTHIO KaJPOB. HOTp€6HOCTGI/I OpraHu3aluu.

Keiicbl «YpoBeHb TOTOBHOCTH IOXYHMHEHHOI0»

3amanue: Ornpenenure, KaKOi ypoBeHb TOTOBHOCTH COTPY/IHHKA K PEIICHUIO 33Ja4i OMMCAH B KaXKJONH CUTyalluu
Curyanus 1

Anexceif YeboTapeB HeZlaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJpa3/IeNIeHHs, B KOTOPOM OH J0JITO€ BpeMsl IpopadoTai
B KauecTBE KIIIOYEBOIO COTpyAHUKA. Ecinm 4ecTHO, €ro MOXHO Ha3BaTh JIy4IIUM COTPYAHUKOM mnoapasaeneHus. OH
MPEeKpPacHO MOHUMAET, KaK OPraHU30BAaH TE€XHOJIOTMUECKUN MPOLECC, 3HAeT BCE TOHKOCTH «KaK CBOU MATh HAJIbLEBY,
OTIEpaTHBHO peuIaeT Bce npodeccroHanbHble 3a1aun. Kpome Toro, y Asekcest ecTh elle 0HO 3aMeyaresIbHOe KauecTBO
— OH T0-HACTOALIEMY OTBETCTBEHHBIH YEIOBEK U Ha HETO BCETr/la MOXKHO MOJIOKUTHCS.

Haznauenme sBustercss g Ajekcest AoiroxaaHHBIM. OH OYeHb [IaBHO TOBOPHI, YTO €My OBUIO OBl MHTEPECHO
orpo6oBaTh ceds B PO PYKOBOIHUTEIIS, YTO OH BHIUT MHOTO BOSMOXKHOCTEH IS ITOBBIIICHUS 3()(HEKTHUBHOCTH PabOTHI
noapasnenexus. [Ipasna, paboTa ¢ KOIJIEKTHBOM Y HETO HE OYEHB JIaguTcs. Ero cTpeMiieHne NposSBUTE ce0sl B KauecTBe
«HACTOAIIETO PYKOBOJIHUTENS» BBI3BAIO CHAYala HEJIOYMEHHE, a MOTOM M OTPHUIATEIbHYI0 PEaKIHI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIObIE COTPYAHUKN K AJIEKCEI0 IPUCITYIIUBAIOTCA, @ BOT CO «cTapukaMm» - 6ena. [locnennee Bpems
OHU JIMIIb (POPMATEHO BBITIOJHSIOT BCE PACHOPSIKEHUS AJICKCes.

Taxoke He Bce JTauTCs y AJEKCesl C OTYETHOCTBIO U PSIIOM (POPMANIBHBIX MPOLEIYD.

OnHaKO OH ONITUMUCTUYHO CMOTPHT B OyIyIlee U ICHCTBUTEILHO CTapaeTCsl.

B 3axmrouennn Anexcel BbIpasull yBEPEHHOCTh B TOM, YTO MOJYMHEHHbIE CMOTYT ONEPATUBHO CIPAaBUTHCA C 3ajaydei,
HNOMPOCHII MX OYEHb BIYMUYHUBO MOJOWTH K €€ PELICHUIO.




Curyanus 2

PykoBogutens Urops lIymMkoB moaydwn ¢hopMy WHAMBHIYATBHOTO IUIAHA PAa3BUTHI, KOTOPYIO HEOOXOAMMO 3aIOHUTh
1 HampaBuTh B KopnopaTuBHBINM YHUBEPCUTET B TEUEHUE TpeX Henenb. B mpouuiom roxy Urops nporien qByXTHEBHBIN
TPEHUHT MO 3anoJiHeHUI0 NHIUBUAYaNbHBIX MJIAHOB PA3BUTHUS U TEMEPbh OYEHb XOPOIIO OPUEHTUPYETCS B JaHHOW TeMe.
Hrops BeIIEWI 17151 ce0sl MPUOPUTETHI PA3BUTHUS, OMUPAICh HA MOJICITh KOPIIOPATUBHBIX KoMreTeHni. ChopMymupoBa
JIBE TICTTH Pa3BUTHUS M COCTABHII IIEPEUEHb MEPOTIPHATHH 110 JOCTIDKCHHIO KaKIO0H U3 HUX. MepoIpusaTHs, KOTOPBIE BITHCAI
B MHOUBUIyanpHEIN TUIaH pa3BuTHA Urops, HAXOAATCS B paMKax Pa3MYHBIX chep pa3BUTHSI — «pa3BUTHE HA pabodeM
MecTe», «00ydeHHe Ha OIBITe APYTUX», IOTyIeHHE OOpaTHOH CBI3M», OHU Pa3HOOOPA3HBI M PEATUCTUIHEI TI0 CPOKaM.
Tex 2,5 yacoB, KOTOpBIE TOTPAaveHBI MOCIE OKOHYAHWS padodyero THS Ha COCTaBlieHHEe VIHAWBHAyalbHOTO IUTaHA
pasButma, Mropio coBcem He xkamb. OH yOeXAeH, YTO IS MPOPECCHOHATBHOTO POCTa M KaphEPHOTO IPOJIBHIKECHUS
TIPOCTO HEOOXOANMO IIEIIEHAIPABICHHO M CO3HATEIFHO pPa3BUBATh COOCTBCHHBIC MPO(ECCHOHANLHBIC HABBIKH.
Curyarnus 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJCS U3 3apyOC:KHOW MOE3AKH MO OOMEHY OMbITOM. TaM, Ha WHOCTPAaHHOM
npeanpusTud Buktop npoxoaun obyueHue mo TeMe «CucreMa ynpasiieHus epcoHanomy. [1o mueHnro BukTtopa u ero
KOJIJIET, oe3/1Ka OblIa KpaifHe HHTePECHOH, T0Ie3HO0# 1 nHpopMaTuBHOM. 1o pe3ynpTaTaMm KOMaHIUPOBKH PYKOBOJICTBO
nonpocusio BHUKTOpa BBICTYHUTH TEped APYTUMH pyKoBomuteasimu [Ipenampusitus, B KOTOpoM OH paboraer. llens
BBICTYIUICHHUST — IPEJACTaBUTh HaWOOJee MOJC3HbIC M WHTEPECHBIC HACHM U3 3apyOeKHOH NPaKTHKH YIPaBICHUS
nepcoHanoM. Panpme BukTop HuKOTHa He BBHICTYMAN Iepe] Takoi OonbInoi ayaurtopueit. OH He O4YeHBb MOHUMACT, KaK
TIPaBUJIBHO OBLIO OBl OPTaHWU30BAaTH CBOE BHICTYIUICHHWE — HY)KHO JIM TOTOBHUTBH CIAWIbBI, €CIH HYKHO TO, KakHhe U Kak,
CKOJIBKO BpPEMEHH paccKa3blBaTh, a CKOJIBKO OTBEYAaTh HA BONPOCH W T.a1. Kpome Toro, BukTop ¢ merctBa He moOHT
MyONUYHBIe BEICTYIUICHISL. KaX bl pa3 B HOJOOHBIX CUTYaIHAX OH OYCHb BOJHYETCS, 9yBCTBYET CeOS «ITKOIEHUKOMY,
«TepsieT MBICB». BHUKTOp BCAYECKH IBITACTCS OTTSAHYTH ATy BBICTYIUICHHWS, HAXOZSd KaXKIbIH pa3 KaKWe-TO BECKHE
MIPUYMHBL.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOAUTEIEM IIPOU3BOCTBEHHON equHuUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeITEeNILHOCTH, T.K. KOTAa-TO caM (OpMHUpOBa U oTiaxuBaji paborty. Korga Ans0ept ToJIbKO HauMHA ONTHMU3UPOBATD
JIeSITeNIbHOCTh MPOU3BOJICTBEHHOM €MHUIIBI €My, JeHCTBUTENBLHO, ObLI0 TpyaHO. Ho, Oyyun 4enoBeKOM CIIOCOOHBIM M
TPYIOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO cripaBmiics ¢ 3amadeil. [lo onenke pykoBoactsa Kommanun, B
HAcTOsIIIee BpeMs CTPYKTypHOE Mopa3AeeHue, BO3riaaBisieMoe Ab0epToM, SIBISETCS OOHUM U3 CaMbIX 3 eKTHBHBIX.
B aTom rony pykoBoactBo Kommanun npeninoxmio Ans0epTy mogyMars Hall Hee, cTaTh pyKOBOANUTEIEM U HAIAAUTh
JeATEIIFHOCTh BHOBD ITPHOOPETEHHOI MPON3BOACTBEHHON €AMHHIIBI B IPyTOM PETHOHE.

Onnako AnpOepT He yBepeH, 4To corylacutcs. «/lBa pasa BOWTH B OAHY M Ty € BOIY» - OUY€Hb CJIOXXHO. BBIromsl n
MEPCTIEKTHBbI IPUHATHUS JAHHOTO NPEUIOKEHHUS [Tl HEro Heo4eBUIHBI. Prcku Anbp0epT olleHNBaeT, Kak O4eHb BEICOKHE.
Bonee Toro, u3 moapasneneHus, KOTOpoe BO3IIIaBIAeT AIb0epT, COBCEM HEIABHO 110 CEMEHHBIM 00CTOSITEIbCTBAM YIIIET
ero 3amMecTuTeNb, KOTOPOro Anb0epT BHAET B KaueCTBE CBOETO NPEeMHHKA. Teneph COBEPIICHHO HEMOHATHO, B «UbH
PYKH» TOTAJET €ro NPONU3BOACTBEHHAS €AUHUIIA.

Curyarnus 5

Onmnsra IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpaBieHus epcoHanoM ofgHoro u3 Ipeanpuaruit Komnannu
Ha JIOJDKHOCTh CHENHaliicTa Mo OOY4YEeHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Ombra ¢ ommdnem
3akoHYMIA (QakynbpTeT ncuxonorud MI'Y mM. JlomoHocoBa. Eif mpemnoxmmn pa3padoTaTh KOMIDIEKC MEPOTIPUATHN 110
Pa3BUTHIO HABBIKOB YNPABJICHUS JIOABMH ISl PyKOBOIUTENEH cpeaHero 3BeHa. Oibra 0XOTHO COTJIACHIIACh B3AThCS 3a
pa3paboTKy mporpaMMbl 00Y4eHHS M C SHTY3Ma3MOM NPHUCTYNHIIA K PEIICHUIO MOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOM MPOTrpaMMBbl OMOXKET €i MpHuoOpecTH HOBBbIC 3HaHUS M MpOsBUTH ceOs Ha [Ipeampusatun. Onbra
yOexaeHa, 4ro 00J1alaeT JOCTATOUYHBIMH 3HAHMSMH ISl BBITOJHEHUS! 3aaHusl, XOTsl OYEBHIHO, YTO OHA HE JI0 KOHIA
MPECTaBIsIET Bce NMPOOJIEMHBIE OOJIACTH, KOTOPHIE, KaK MPaBHJIO, BO3HHKAIOT B CTOJNb CEPhE3HOM U KOMIUIEKCHOM
MIPOEKTE.

3apaua 10. B Bamewm otaene eCTb COTPYIHUK, KOTOPBIH MPOIIIET BCE ATAIBI KAPbEPHOTO pa3BUTHS. B HacTOSAIINIE MOMEHT
HUKTO JIydIllie, 9eM OH, HE 3HACT CIECIU(PHKH AeATSIFHOCTH HoapasaencHus. OIHaKo BBl IOHUMAETE, YTO Yepe3 HEKOTOPoe
BpEMSI €My CTaHET CKy4HO paboTaTh 37€Ch.

Uto BBl eMy NpeIoKUTE?

OIIK-8.2. Cocrasnsier | OOyd4aromuics yMeeT: UCIOIb30BaTh HOPMAaTHBHO-TIPAaBOBYIO 0a3y IpH 3aKITIOYEHUH
TPY/IOBbIE JIOTOBOPBI ¥ | TPYAOBBIX JIOTOBOPOB U JOTIOJIHUTEJBHBIX COTJIAIICHUH K HUM, HaXOAUTh OIINOKU 1
HECOOTBETCTBHSl IIPH 3aKIIOYEHUH TPYJOBBIX JIOTOBOPOB U JIOTIOJHUTEIBHBIX

JOIIOJTHUTCIIBHBIC COTJIAIICHUS K .
COorjlalliCHUM K HUM.

HUM

3agaya 11.

MeHnemxep IO YIPaBIECHHIO IIEPCOHAIOM IPOBEN COOECEOBaHME C IPETEHAEHTAaMH Ha JOJDKHOCTh HMOMOIIHHUKA
3aMecTuTeNs aupekropa: 17 netHeit Anexcanapoil u 20 netHeit Mapuei, koTopas sBiaIach HHBanUIoM 2 rpynnsl. Ha
paboty neBymiku ycrpauBatorcsi Buepsble. CobecenoBanue npouu ode. MM ObUI0 MpeaniokeHo Ha CIIeYIOMMH TeHb




NPUHECTH JOKYMEHTHI, 0€3 IPEeIbSIBICHUS KOTOPHIX TPYAOBOM JIOTOBOP € HUMH, 110 CJIOBaM MEHEIDKEPa, HE MOXKET OBITH
3aKJIFOYEH:!

- IaCIOPT; TPYAOBast KHUXKKA,

CTPaxoBOE CBHJETEIILCTBO 0053aTEIBHOIO IIEHCHOHHOTO CTPaXOBaHUs,

3aII0JIHEHHYO aHKeTy ¢ MHpopMalmeil 000 Bcex OJIMKAHIINX POACTBEHHUKAX C MECTaMH paboThI.

W3 mpoekTa TPyAOBOTO JOroBOpa, NPEIOCTABICHHOTO WM Uil O3HAKOMJIGHUs, CJENyeT, YTo paOOTHUKaM OyjaeT
YCTaHOBIICH HCTIBITATENbHBIN CPOK, TPOIOIDKUTENBHOCTHIO 2 MECALa;

OTILYCK IIPEAOCTABIISICTCS 110 HCTECUCHUIO 6 MECALIEB C MOMEHTA 3aKIIOYECHUSI TPYJOBOTO JOTOBOPA MPOAOILKUTEIBHOCTHIO
28 kaneHaapHbIX THEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaifTe oIieHKyY MpaBOMEPHOCTH TpeOOBaHUI MeHeKepa IO YIIPABICHHIO TIEPCOHAIOM ¥ 3aKOHHOCTH YCIOBHH TPYIOBOTO
JIOTOBODA.

1. Kakue 1oKyMEHTBI JOJDKHBI OBITh IIPE/ICTABICHBl YKa3aHHBIMU ITPETCHICHTaMH Ha paboTy?

2. KaxoBbI IpaBuia yCTaHOBIEHUS UCTIBITaTEILHOIO CPOKa?

3. OcoOeHHOCTH IIPEIOCTABICHUS] OCHOBHOTO €KETOIHOTO OTIaYMBAEMOT'0 OTITYCKa OT/IENIbHBIM KaTeropusiM pabOTHUKOB
4. Kako#i pe>xuM paboThl MOT OBITh YCTaHOBJICH JUIS JaHHBIX pAOOTHHKOB?

3agaya 12.
HBanoB B.A. padoran B OOO «BriMnem» 1mo cpoyHOMY TPYIOBOMY JOTOBOPY U 3a0oen. Cpok AeHCTBHA €ro JoroBopa

HCTEK BO BpeMs €ro OOJIC3HH, M €TO YBOJIHIIH.
Ilpasomepno nu maxoe ygonvHenue?

OIIK-8.2. Cocrasnsier | OOywaromumiics — BiajieeT: HaBBIKAMHM ~ aHalW3a  TPYJOBBIX  JIOTOBOPOB  H
TPYIOBBIE JIOTOBOPEI u JOIIOJTHUTCIIbHBIX COTLJIAIlIEHUN C Ppa3HbIMHU KaTCTOpUAMHU pa6OTHI/IKOB.

JOIIOJITHUTCIIBHBIC COTJIAIICHHUA K
HUM

3amaua 13. B TekcT TpymoBoro IoroBopa ¢ VBaHOBBIM, NMPHHHMAaeMBIM Ha JOJDKHOCTH MEHEIDKepa Imo pabdote ¢
KJIMEHTaMH B opranuzanuio «akemn», BKIIOUUIIN CAEAYIOLUE TOJI0KEHUS:
— paboTomarenb 00s3yeTcs BbIATh PAOOTHUKY DK3EMIUIAP JODKHOCTHON MHCTPYKIIMM, HAYMCIIATH M BBIJIAYHBATH
eXeMeCsUHyI0 3apaboTHYIO MJary;
— YCJIOBHS TPYJOBOTO JJOTOBOPA HOCST KOH(PHUICHIIMATBHBIN XapaKTep U pasriallcHHIO He MMOJIJIeKAT;
— YCIIOBUSI TPYAOBOTO JIOTOBOPA MOTYT OBITh H3MEHEHBI M0 COTJIAIICHHUIO CTOPOH IyTEM MOMUCAHUS TOTMOJTHUTEILHOTO
COTJIallIEHUs UM MyTEeM MOJANUCAHUS HOBOTO TPYJOBOTO 10r0BOPA;
— CPOK HCIIBITAHUS COCTABIISIET 2 MeCsIa, KOTOPBIH MO COTJIAIICHUIO CTOPOH MOXKET OBITh MPOJIJICH eIlle Ha 2 HEeJIelH.
Onpenenure NpaBOMEPHOCTh BKIFOUEHHBIX MOJTOXKEHHH.

OIIK-9.1. Omnpenensier | Obyuarowuiicst ymeem: OCYIIECTBISITH KOHTPOIIb COOTBETCTBHS (POPMEI OILIATH TPYIa
TIPaBHILHOCTH npuMeHeHHs | ¥ BUJIA JIEITeIbHOCTH pabOTHUKA, HAXOIUTh M YCTPAHATH OLIMOKA B CHCTEME OILIATHI

OIUTATHI TPyIa paGOTHUKOB Tpya paboTHHKOB

Curyauus 5

B cooTBeTcTBHM C TPYIOBBIM JIOTOBOPOM Uil paboTHMKa ckiana opranmsanuu IlerpoBa C.I1. ycraHOBneHa mpocTas
noBpeMeHHasi popma oratel Tpyaa. Ilerpos C.I1., cormacHo Tabemo oTpabOTaHHOTO BpeMeHH, B MapTe Mmecsie 202
roga orpadotan 176 gacos. TapudHas craBka coctasisier 100 py6. 3a 1 gac.

3aganue. Onpenenutsh cymMmy 3apadbotHoi miatsl [Tetposa C.I1. 3a mapT 202 ropa.

Curyarus 6

B cooTBeTcTBHE C TPYAOBBIM JOTOBOPOM IS Clecaps-peMOHTHHKAa MEXaHHYECKOTo Iiexa opraHmsanuy Biacosa B.A.
YCTaHOBJICHAa TOBPEMEHHO-TIpeMHaiIbHas (opMa omiatel Tpyna. Pasmep exemecsuHod mpemuu cocrtaBmseT 20% ot
(hakTHUECKN HAUYNCIIeHHOH 3apaboTHOM miaTel. Bracos B.A., cormacHo Tabemnro oTpaboTaHHOTO BPEMEHH, B MapTe MeCsIIe
202 rona otpabotan 176 yac. Tapudnas craBka coctasiser 110 py6. 3a 1 gac.

3ananue. Onpenenuts cyMMy 3apaboTHOM miaTel Bracosa B.A. 3a mapt 202 rona.

Curyanus 7

B cooTBeTcTBHU CO MITAaTHBIM PACHUCAHUEM HAYaJbHUKY NIaHOBoro orgena CokxonoBy A.W. ycTaHOBNEH JOIKHOCTHOM
oknan 26000 py6. Uncno pabounx aneit B Mapte 202 rozaa cocrasisiet 26 pabounx aueil. Paxtnuyecku Cokonossim A.U.
otpabotaHo 22 pabodnx JTHS.

3ananue. Onpenenutsh cyMmy 3apabotHoi miiatsl CokonoBa A.M. 3a mapt 202 roja.




OIIK-9.1. Omnpenensier | O6yuarowuticsi 61adeem: HaBBIKAMH YKOHOMHYECKHU MPAaBUIILHOTO (hOPMYJIMPOBAHHS
TIPaBHIBHOCTD npuMeHeHns | ¥ TOCTAHOBKH 337124 B 00J1aCTH OIUIATHI TPyAa

OIUTaTHI TpyAa paOOTHUKOB

Curyarus 8

PaGotnuky opranuzanuu [laBnoBy W.I1. nmpenocrasieH odyepenHO#l OIIauMBaeMblil OTIYCK MPOAOJDKUTEIBHOCTHIO 14
kajeHaapHbix gaaei ¢ 14.01.2018 roga mo 27.01.2018 roaa BrmrouutensHo. Okian padoTauka cocrapiser 20000 pyo.,
JpYTHX BBIIUIAT B MOJIb3Y PabOTHHKA HE mpou3Boamiock. Pacuernsrit mepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa
otpabotan [1aBnoBeiM W.I1. He monHOCTEIO: B Mae 2017 rona [asnos W.I1. 6om1en ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3U C YCM 32 Maif eMy ObUIa HauuclieHa 3apaboTHas miara B cymme 5000 pyo.

3ananue. Onpenenuts 3apadoTHyo raty [laBnosa U.I1. 3a ouepenHoii oTmyck.

Curyarus 9

Paborauk opranmanun CmupHOB A.A. ¢ 14.02.2018 roga yXoauT B OTIYCK MPOJOJDKUTEIBHOCTEIO 28 KaJeHIapHBIX
maeit. Ilepmonm ¢ 01.02.2017 roma mo 31.01.2018 roma CmuprHOBEIM A.A. oTpabotan momHOcTRIO. B 2017 Tomy
JIOJDKHOCTHOH OKJan padoTarKa coctasisut 25000 py6. C 01.01.2018 roxa momKHOCTHOM OKITax paOOTHHUKA MOBEIIICH Ha
10% u cocraun 27500 py6.

3aganue. OnpenenuTh KOI(GOHUIMECHT MOBBIIICHUS 3apaboTHOW IaThl M 3apaboTHylo ruaty CmupHOBa A.A. 3a
OYepeIHOM OTITyCK.

Curyarnus 10

®donp omaThl TpyAa B TeKylieM roay cocrtasisier 750 Teic. py6. Ha Oyaymuii rox npeanpusaTueM yCcTaHOBJIEH HOPMAaTHB
npupocta (oHAa oruiaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil TpUpocT 00beMa MPOIyKIUH.

3ananue. PaccunTaTh miuaHoBBIN (hOHJ OTIATHI TPYAA HA JAHHOM NPEJINPUATHH 32 TOJ.

OIIK-9.2. Ilpumenser metonsl | Obyuaiowuiica ymeem: yOexaaTb, MOTHBHPOBATH M OKa3bIBaTh BIMsAHUE Oe3

MaTepHaIbHOrO W | WCTIONB30BaHUS aIMUHICTPATUBHOTO JaBJICHUS.
HeMaTepuaIbHOTO
CTUMYJTUPOBAHUS TSt

MOBBIMICHUS AP (PEKTUBHOCTH
paboTEI IepcoHaa

Curyarnus 11

Amnanus curyanun «/3MeHeHus B cucTeMe 3apabO0THOM MIIaThl B OaHKe»

Llenv ananusa: pa3BUTh HABBIKM BHIPAOOTKH YIIPABICHYECKHX KaJPOBBIX PEIICHHH C HWCIOJIb30BAaHHEM TEOPHi
MOTHUBAIIHH.

3adanue. O3HaKOMBTECH C CUTyaIMel M OTBETHTE HA BOIIPOCH! K HEH.

Cumyayus. PyKoBOJCTBO KOMMEPUYECKOTO OaHKa B CBSI3HM C PAJIOM OOBEKTHBHBIX M HEOOBEKTMBHBIX HNPUUUH (IpHUEM
MIOCJIEIHIE TTPeo0IIaiai) pemmiio N3MEHNTh CUCTEMY M (OpMy OIIaThl TpyJa paOOTHHKOB (POHIIOBOTO YIPABIICHHUS:
€CIIM paHbLIE €ro COTPYIHHWKH IMOydanu (PUKCHpOBaHHBIN oxiajx mmoc 10% OT CyMMBI KOMHCCHM 3a TPOBEICHHYIO
CHEIKY, TO TENEPb OKJIaJ TUKBUAUPOBAIICS, & «CAENBIINHAY yBeauumiach 10 40% 0T KOMHCCHH 3a ONEpaLHIO.

B cBsI31 ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CHENNAINCTOB (6€3 KOTOPHIX paboTa (POHAOBOTO YIIPaBICHHS OyAeT
napaii30BaHa cpasy, a Bcero 0aHKa — CO BpEeMEHEM, TaK KakK 3TO YIpaBJIeHHE SBISUIOCH BEIYIINM B JJAHHOM OaHKe U
CaMBIM peHTa0eIbHBIM) ITOJANIN 3asIBJIIEHUE 00 yXo/Ie.

Omnpoc, TpOBEICHHBI MEHEIKEPOM II0 YIPABICHUIO IIEPCOHAIOM, BBIIBIII CIEAYIOIIME MPUUMHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTH B MTOJYYCHHUH CIIPaBEIIMBOM OIUIATHI IPH HEOIAroNPHUsATHON CUTyalluy Ha PHIHKE; BOCTIPUATHE ITOCTYIIKa
PYKOBOJICTBA KaK HE3aCJTy>KEHHOTO HaKa3aHUSA; OTCYTCTBHE y4eTa MHEHHsI CAMHUX PAaOOTHHUKOB.

[To pekomeHa1MK MEHeKepa PYKOBOACTBO HPEIIOKHUIIO CHavalla IIPOBECTH IKCIIEPUMEHT 10 BHEPEHHIO HOBO (hOPMBI
OIUIaThl Ha 3aMHTEPECOBaHHbIX paboTHHKax. OJHAKO 3TH MEpbl MO3BOJIMWIM BEPHYTh JIMIIb 4YacTh COTPY/HHUKOB
(hOHIOBOTO yNpaBIEHNUS; OCTAILHBIE YBOJIWIIUCE.

Bonpocvet ons ananusa:

1. OOBsicHUTE IPUYUHBI TPOBaJla HOBOBBEIEHHS, CBSI3aHHOTO C M3MEHEHUSIMH B 3apa00THOM I1aTe, ¢ HO3UIMH Pa3InIHBIX
COJIEpXKATENBHBIX U MPOLECCYalbHBIX TEOPUH MOTUBALMH:

1.1. Kakune rpynmsl moTpeGHOCTEl OBIIIM pPa3BUTHI Y COTPYIHHKOB OTIENA JI0 HOBOBBEICHHS U KaKHUE CTAJIH aKTyaJbHBI
mocye ero BHeApeHus (o TeopusMm Macioy u Anpaepdepa). Kak m3smeHeHne cTpyKTypsl U IPHOPUTETOB MOTPEOHOCTEH
MOBIIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. Ilpoananmu3upyite mpepiaraeMyi0 CHCTEMY OIUIaThl TPyJa C TOYKH 3pEHHS Teopuu oxkupaHus. OueHute ee
MOTEHIMAIBHYIO CIIOCOOHOCTH OKA3hIBATh BIMSHUE Ha A(PEKTHBHOCTH ACATEIFHOCTH U P KaKUX yCIOBHAX JaHHAS (-
(heKTUBHOCTH MOXKET OBITH TOCTUTHYTA, YIUTHIBASI CIIOXKHUBIIYIOCS Ha JAHHBIM MOMEHT CHUTYAIUIO B OTIemne?

1.3. OneHuTE C MO3UIHMHA TEOPHI CIIPABEITNBOCTH (IHCTPUOYTUBHOH, ITPOLIEAYPHON CIPaBEAINBOCTH U CIIPABEININBOCTH
B3aUMOJICHCTBUSI) CTapyl0o M HOBYIO CHCTEMY OIUIaThl TpyJa, HpoliecC BHEIPCHMS HOBOBBEAEHHS W IIPOAEMOH-
CTPUPOBAHHbIE PYKOBOJCTBOM OTHOIIEHUE K COTPYJHHUKAM OTIENA.

2. OCHOBBIBasICh Ha PEKOMEHJANUIX TEOPUIt MOTHBAIMHI, KPATKO ONHUIINTE HanOoJIee MpeAOYTUTEIbHBIN TUIaH 1eHCTBUH
PYKOBO/ICTBa OaHKa 10 MOBBILIEHUIO MOTHBALIMH COTPY/THUKOB OT/IENa.




Curyanus 12

Vipaxsenue « Teopur MOTHBALIMK M IPAKTHKA YIPABJICHHS IEPCOHATIOMY

Llenu ynpaosicnenus: HaydnTbCs aHAM3MPOBATh IPAKTUKY YIPABICHUS NEPCOHAJIOM C MO3WIMH €€ COOTBETCTBHSA
PEKOMEHAAIMSIM TEOPHH MOTHBALMH; BBLABISATH U IPOTHO3MPOBATH BO3MOXHBIE IPOOJIEMBI, CIIPOBOIMPOBAHHBIC HE-
COOJTIOIEHHEM MTPAaBUJI MOTHBAIIMOHHOTO YIIPaBJICHHUS IEPCOHAIIOM.

3aoanue. JlaliTe OTBETBI Ha BONPOCHL: KaK COIIACYETCS C MOTHBALMOHHBIMHM TEOPUSIMH CIEAYIOIIasl IMPaKTHUKa
JEATEIFHOCTH NPeANpUATHS (YKa3aTh, KaKUE OJI0KEHH KAKUX TEOPHU MOTHBAIINN PEANN3yIOTCS MM HapyIIICHBI BBIJaH-
HBIX IIpAMepax)?; Kakue mpoOIeMbl MOTYT BO3HHKHYTh B IPUMEPax, B KOTOPBIX ONMCAHA HETATHBHAS IPaKTHKa?
AreHTaM 110 COBITY IUIATAT TOJIBKO KOMUCCHOHHBIE (IIPOIEHT OT 00BheMa 3aKIF0UEHHOTO JOTOBOPA O MPOJAaxke) Ha TOM
OCHOBAHHWH, YTO JIF00ast JpyTras CHcTeMa MoommpeHus Oyaet MeHee 3¢ pekTuBHON A1 yBenndeHNsT 00beMa IIPOIaK.
Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 00BEMa 3aKIIFOYCHHOTO TOTOBOpPA O MPOAAXKe) yCTAaHABIMBACTCSA B OTIACNE cOBITa
OJIVH pa3 B FOJ U B TEUCHUE ITOTO NEPHOAA HE TIEPECMATPHUBACTCSI.

CoTpyaHHUKH OT/ieNia CObITa OIEHUBAIOTCS KXbIi Mecsl 110 3¢ dexkTuBHOCTH UX padoThl. C MOK0OHOTO pojia OLEHKOI
3HAKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

[Ipeamnonaraercst, 4TO 10 TEX MOP, MIOKa COTPYTHHUK OT/AENA COBITa HE IPOSBUT ceOsl, OH JI0JDKEH BBITIOJIHATH IIPOCTEHIIINE
3aJaHusl, ObITh «Ha MOOETYIIKaXy.

Ha xypchl noBbIneHns] KBUTM(GHUKAIUK HAPABIISIOTCS TOJIBKO TJIaBHBIE CIELUAIMCTHI OTAeNa cObiTa. B mobom apyrom
cilydae BJIOKCHHsSI B 00pa30BaHHE CUMTAIOTCS Hed(PHEKTUBHBIMHU IS OT/ICIA.

[Tman paboTs! oTIENa COBITA HA TO M KBAapTaJ COCTABISIFOTCS C YUETOM IPEUIOKEHUI BCEX COTPYIHUKOB.

B KkoHIle rofa ynpaBisIonMi Mo cOBITY pacipeneiseT MPeMUH TeM COTPYAHHKAM OTAENa, KOTOphIe, 0 €ro MHEHHIO,
3aCITy’KHIIN «HEYTO OOJIBILIEEY.

Curyanus 13

Yopaxsenue «Omuodxa pyKoBOJIUTEIDY

Llenv ynpaosicnenusi: onpeAenuTh NPUYHHBI OIIUOOYHBIX YIPABICHYECKUX PELICHUI, CBI3aHHbIC C HApyIICHUEM MPaBUII
MOTHBAIH TTOTPEOHOCTSMH.

3adanue. O3HaKOMBTECh C CUTYallUIMU M OTBETHTE HA BOIIPOCH! K HUM.

Cumyayus 1. lled npenyioxun cBoOeMy OTBETCTBEHHOMY U 00513aTeIbHOMY COTPYIHHUKY pa3paboTaTh IPOEKT [0 HOBOMY
HAaIpaBJICHUIO AEATEIbHOCTH KoMmmaHuu. OJHAKO 3TOT COTPYAHHUK CTajl BO3pPakaTh U MpPUBEN TaKUE apryMEHThI: «S1
XOPOIILO BEIMOHAIO 33Ia4H, JIEXKAIINE B paMKax MOEH KOMITIETCHIINH. MHE HpaBUTCS, KOTIa MO JieJla B IOPSAKE, a 331341
YETKO M BOBPEMS BBINONHSIIOTCS. Pa3pabaTriBaTh HOBBIM MPOEKT O3HAYACT BCTYNUTH B «30HY HEKOMIICTEHTHOCTHY, U 5
Oyny 4yBcTBOBaTh cebst quckoMpopTHO. Kpome Toro, HEMOHATHO, KAaKHE PE3YNIbTaThl MOXKHO MOIYYUTh NPH pa3padOTKe
HOBOTO TIPOEKTA, a BHIIIOJIHEHHE TIPUBBIYHBIX I MEHS 3a/1a4 IIPHHOCUT KOMITAaHUH ITOCTOSHHYTO PUOBIIBY.

Bonpoc. Kakyto ommbKy cOBEpIIAI pPyKOBOJUTEINb IPH BBIOOPE crtocoba MOTHBAIIMHU CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBojuTeieM HEOOJBIIONW, HO MTUHAMUYHO PA3BUBAIOIICHCS KOMIAHMHM CHOPMYIMPOBAaHA YCTAaHOBKA Ha

MPUEM HOBBIX COTPYJHHMKOB, OOS3aTENbHO MOJIOJABIX, aMOHUIIMO3HBIX, HAIEJCHHBIX Ha MNPOQPECCHOHANBHBIN pPOCT.
PykoBoauTenpb paccyskaan Tak: «Eciau cOTpyIHUK CTPEMHUTCS K YCIIeXy, OH CTaHeT paboTaTh HEe TOJILKO Ha ceOst, HO U Ha
KOMITaHHUIO, YTO Oy/IET CIIOCOOCTBOBATD €r0 Pa3BUTHION.
B TedeHue moiyTopa JeT 3Ta MOJUTHKA JaBajia CBOM ILIOABI, OJHAKO K KOHIY BTOPOTO TOJa BO3ZHHK PE3KHU «00OBam»
yBombHEHUH. [Ipu npueme Ha paboTy JromsM oOemIany KapbepHBIH pOCT, HO CBOOOIHBIX BaKAaHCHH HA PYKOBOJSIINE
JIOJDKHOCTH B KOMIIAHWHU HE ObUTO. B pe3yipraTe opraHn3anys moTepsiia CaMbIX akTHBHBIX U YCIEITHBIX COTPYAHHUKOB.

Bonpoc. Kax BB mymaere, B 4YeM 3aKIl0Yajach OIIMOKA pPYKOBOAWTENS (OPUSHTHPYHTECH Ha TEOPHIO
MaxKnemranna)? Kakue pemreHus B 3TOH CUTyallnyd MOXHO OBLTO OBl IPEANPHHSTE, YTOOBI CTAOMIN3UPOBATh HaNbOIee
[EHHBIX COTPYIHUKOB?

Cumyayus 15.

PyKkoBOAMTENIb 3aMETHJI, YTO C POCTOM YHCICHHOCTH €r0 OTHAEja 3aMETHO YXYIIIWINCh OTHOIICHHUS MEXIy

COTpYAHUKAMU. perHﬂpHO BO3HUKAJIN KOHq)J'[I/IKTBI, COTPYAHUKHU TTPUXOANIN K HEMY KaJIOBATHCA Ha CBOMX KOJIJICT,
HEKOTOpBIE YacTo Opanu OonpbHHYHBIC JHCTHI M T. 1. OCOOEHHO cTpajana COTPYIHHIA CPEIHHX JIET, XOPOIIHUH
CHCIHAIHCT, HO OYCHb paHUMasi, ¢ OOMTYMBBIM XapPaKTEPOM.
JKenass KOMIIEHCUPOBATh COTPYAHHUIE YXYALIAOIIYIOCS OOCTAaHOBKY Ha padoTe, pyKOBOAMTENb PELIMI IOBBICUThH €
3apaboTHyro maTy. OHAKO Yepe3 HEKOTOPOe BpeMst JKEHIIIMHA YBOJIHMIIACH U TIEpPEIlIa B IPYTYI0 KOMITAHUIO HA MEHBIIUH
oxuan. [Tomasas 3asBieHue 00 yxone, oHa ckazana: «IlycTs TaM IUIaTAT MEHBIIE, 3aTO MHE TaM CIIOKOWHEe, HET KpUKa U
IIyMa IO ITyCTIKaM).

Bonpoc. O6bsicaute cutyanuio ¢ nosunuii Teopun @. epudepra. [lomymaiite, kakoit ¢akTop cran Ijias AaHHOK
COTPYIHHULIBI MOTUBUPYIOIIHM.




OIIK-9.2. Tlpumensier meronbl | Obyuarowuiici 6radeem: TIPUEMaMH H  METOAaMU OLCHKU 3(deKkTuBHOCTH

MAaTepHaIbHOTO W | MaTepuanbHON M HEMAaTEPUATBHOW CUCTEMBI CTUMYIIUPOBAHHS PAOOTHHUKOB
HEMAaTepHAIBHOTO
CTHMYJINPOBAHHS TUTS

MOBBIMICHUS (P (PEKTUBHOCTH
paboThI IepcoHana

Keiic 9
WHCTpyMEHTHI MOTHBALINH PAOOYHX.
XapakTepuCcTUKa OpraHu3aluu
CrpykTypa - ymHpaBlICHHE M BCE aJMHHHCTPATHUBHBIC CIIy>KOBI HAXOAATCS B OJHOM 3JaHWU B KPYHHOM TOpOJE
Camapckoit o6nact. OCHOBHOM 3aKa34HMK OpraHU3alui TEPPUTOPUATLHO HAXOIUTCSl B HEIOCPEACTBEHHOM OJIM30CTH OT
npeanpusaThs. Takke MMEIOTCS JIBE CTPOUTENBHBIC IUIONIAJKH B pernoHax. IIpodwis nesaTenbHOCTH — CTPOUTENBHO-
MOHTa)KHAs OpraHu3anus, CyOornoapsaIuuK, OJHO U3 NPEANPUATHN XOJIJUHTa.
OOmmas yrciaeHHOCTh nepcoHana — okoso 500 yenosek. Cpok paboTsl oprannzanuu — CMY cyIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 et 3HaYuTeNIbHO M3MEHHUIIACh CUCTEMa YITPaBIICHHS.
OO1mas curyanus
BBbI — 3aMecTHTENh TeHEPATBHOTO AUPEKTOPA M0 paboTe ¢ mepcoHanaoM. Berynuiny B 10DKHOCTE Henemnmo Haszazd. o
BAIllCT0 TPHXOJa B OPTaHHM3AIMIO 3TOH MO3WLIUHM B Hell He OblTo. Bac mpuriacun Bume-Npe3wAEHT XOJIUHTA (HE
paboTaronMii HeMOCPEACTBEHHO Ha TAHHOM HPEINPHATHH).
W3 Gecenpl ¢ TeHEpaTbHBIM TUPEKTOPOM BBl Y3HAIH:
OCHOBHOM KOCTSIK COTPYJHUKOB paboTaeT Ha MPEANpUATHH OT 15 1o 25 net u He cobupaeTcs yXoquTh B CHITy BO3pacTa
Y TIPUBBIYKH. DTO BHICOKONPO(deccroHabHbIE padoune Kaapbl, IMEIONINE YHUKATbHBIA OMBIT.
TekydecTh KapoB HAOIIONACTCS, CKOPEE, CPEIH MOJIOJBIX CHEIHUATUCTOB: OHH TMPUXOAAT MOCIIE WHCTUTYTA, HOIYYaroT
OTIBIT, & MOTOM ye3xatoT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMAapKETOB, TA€ IIATAT BBoe Oojbiie, ueM B CMY.
B opranmzammu CcymiecTByeT cHcCTeMa OOyuYeHHs MOJOBIX pabouynx (ecTh COOCTBEHHBIH Y4YCOHBIH ITOJIUIOH,
cOOJTIOIAt0TCS TPAJUIINN HACTABHUYECTBA).
C COBETCKHMX BpEeMEH Ha NPEANpPHUITHU BeIeTCs KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TYpUCTCKHE CIETHI,
MPa3AHUKY U 1Ip.). V3 BalmX JINYHBIX HAOMIOACHUI 32 IEPBYIO HEJEN0 paboThI:
B KomnexTHBe 310pOBBIN CONMATBHO-TICUXOJIOTHIECKHHA KnuMat (IoOposkenaTenbHble, JOBEPUTEIbHBIE OTHOLICHUS,
CIUIOYEHHOCTH, OT3bIBUMBOCTE, TOTOBHOCTH IIOMOYb).
JluneliHBIE PYKOBOIUTENNM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllMM M CTHMYJIHMPOBAHUS, B YIIPaBICHHH
UCTIONB3YIOT €AMHCTBEHHBIH CTIIIb - MOJYEPKUBAIOT OMIMOKY MOAYMHEHHBIX, @ HE UX JOCTH)KEHHUS.
Bpuragupsl pacnpenessioT 3ajaHus 10 NPHHIUITY «TPY3UTh Ha TOTO, KTO BE3ET», 3a IEepepadOTKH HUKAKOW
JIOTIOJTHUTENILHOM OIUIATHI HE MPEyCMOTPEHO.
B [CJIOM KOJUJIEKTUB OY€Hb HWHEPTCH. WUsmeHenns u HOBOBBEACHUA BCTPCUAIOT COINPOTUBJIICHUE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHUKOB.
Bricokas HCHTpaJIM3anus yrpaBJICHU, 6OJ'II>HII/IHCTBO OIECPATUBHBIX pemeHHﬁ MPUHUMACTCS «HABEPXY».
Jlunennbie PYKOBOAUTEIN CUUTAIOT, YTO IPUYHNHA BCEX npo6neM - OTCYTCTBUC CUCTEMbI MOTUBAlITUU COTPYTHUKOB.
W3 ananusa BHyTpeHHEN JOKYMEHTAIUU:
B xommannu cyniecTByeT (GMKCHPOBaHHBIE PACIICHKN Ha pa3IM4HbIC BUIBI paldoT, 1 oIuiaTa TpyAa pabodnx HaunCISIeTCs
MCXOJSI U3 TIPOIIEHTA OT UX BHIMOMHEH!Us. OJTHAKO OHA HE COOTBETCTBYET PEalIbHBIM TPY/03aTpaTam.
Cucrema oruIaTsl Tpysa «Herpo3padHa». Paboune He MOTYT caMH TTOJICUUTATh, CKOJIBKO 1 3@ YTO OHH ITOJTydarT.
JloIKHOCTHBIE MHCTPYKLUH, PETJIAMEHTBI M CTaHAApTHI (mpeanpustue ceprudumupoBano no ISO) He ucnosHSIOTCS,
oTcrozia — tyonupoBaHue QyHKIMH M HU3KAsl COTIIACOBAHHOCTD ICHCTBUI NOApa3IeNIeHNH.
B opranmzanum HeT (opmanM30BaHHOW CHCTEMBI OIEHKM IepcoHana. I[lpeanpusthe Ha JTaHHOM 3Tale HE MOXKET
IMOBBICUTHL 3apruiaTy COTpyJAHHKaAM, T.K. SABJIACTCA YaCTUYHO TOCYJAAPCTBCHHBIM H pa60TaeT B COOTBCTCTBUU C
TpeOOBaHUSAMH U MIPEANUCAHUIMU MUHHCTEPCTBA.
3AIAHUE:
Kakue WHCTPYMECHTBI MOTHUBAIIUN BbI IIPEIJIOKUIIN OBl BHCIPUTH PYKOBOJCTBY AJAHHOI'O IMPECANPHUATUA NI MMOBBIIICHUA
JIOSUTEHOCTH COTPYTHUKOB (0OCOOCHHO MOJIOJIBIX CIICIIUATIICTOB).
Hy»Ho 111, Ha Bam B3rJIsi, MEHSTH cHCTeMy oruiaThl Tpyaa? Kakum obpazom?
Kak o00ocHOBaTh CBOM NpEAJIOKEHHS DPYKOBOJHUTENIO M pabOTaTh C CONPOTHBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIIS, CTAPIINX COTPYTHUKOB IIPU BHEIAPEHUH MTPEATIOKEHINA?
Keiic 10.
MoTHBaIys COTPYIHUKOB OT/iesa 00CIyKMBAaHHS KINCHTOB
XapakTeprcTHKa OpraHn3an
IIpoduns nesTenpbHOCTH — 3aBOJA IO TPOW3BOACTBY ToBapHOro OeToHa. CTpyKTypa KOMITAaHHM: [1Ba KIIFOUYEBBIX
MOZIpa3/ieNieHHs: — OT/IEIN TIPOJAXK U OTJe 00CITy)KMBaHUsI KJIMEHTOB. [Ipoliecc B3aMMOISHCTBHS C KIIMEHTaMH JICJUTCS Ha
JIBa Tala - 3aKII0YEHHEe JOTOBOPa, OTIPy3Ka M JOCTaBKa O€TOHA Ha OOBEKT. UwncaeHHOCTh MepcoHaia — okoio 150
yenoBeK. Cpok pabOThI Ha PHIHKE — 5 JIeT.
OO6m1as cutyarys




Bbl — MeHepkep o nepconany. HenaBHO reHepanbHbI AMPEKTOP MOCTABWII MIEPE BaMHU 3aJady: MPOaHAIN3UPOBATH
CHCTEMY MOTHBALIUK AJISI COTPYAHHKOB OTJIeJIa 00CITy)KMBaHUsI KJIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)OpMHUpOBaHa JIaBHO, M MEHSTH €e B OJrKaiiliee BpeMsi He IUIaHUPYeTCs
(oHa ocHOBaHa Ha (ukcuMpoBaHHOM OKjane). Ho B mocnemHee BpeMsl y4yacTHIIMCH JKaloObl PYKOBOAMTENS OTAENA
00CTyXKMBaHHsl KIMEHTOB Ha OTCYTCTBUE WHCTPYMEHTOB BIIMSIHUSI HA CBOMX cOTpyIHHKOB. [To ero cioBam, eciu Obl y
Hero ObLI OTJEIbHBIN PEMUAIBHBIH (POH/I, OH 3aCTaBUJI ObI MOAYMHEHHBIX JIyYIle pPaboTaTh.

ITocne ananu3a JEATEIEHOCTH COTPYAHHUKOB OTHENA IO OOCITYKMBAaHUIO KIMCHTOB BBl NPHUIUIM K BBIBOIY, YTO
OOJNBIIMHCTBO M3 HHUX COOTBETCTBYIOT NMPO(ECCHOHATBHBIM TPEOOBAaHISIM K IOJDKHOCTH, OOJamaloT HEOOXOIUMBIMHU
HaBBIKAMH W CIIPABISIOTCS CO CBOMMH OOs3aHHOCTSIMH. Ho oOmme moxazaTenu >QQGEeKTHBHOCTH pabOTHI OT/eNa
HaxXO[ATCs Ha CPEIHEM ypPOBHE.
3AJJAHUE:

Kakum o6pa3zoM, Ha Balll B3I, MOXKHO MOTHBHPOBATH COTPYIHHKOB OTIEa OOCIY)KWBaHUS KIMCHTOB (IOKa3aTelH,
METO/IbI OLIEHKH, €€ MEPUOANIHOCTD)?

Kak BBl 000CHYyeTe IreHepaIbHOMY JUPEKTOPY CHUCTEMY MOTHBALlMH, pa3padOTaHHYIO BaMH JUIS OTJena 00CITyKHUBaHHs
KJINEHTOB?

Keiic 11.
CucTeMa omIaTel TpyAa OTAEIOB MPOAAXK U MapKeTHHTa
XapaKkTepucTHKa OpraHnu3anu
[Ipodunp gesTeTbHOCTH — CEpBUCHAS] KOMITAHHS, OKa3bIBAIOIIAsl yCIyTH 10 pa3pabOTKe CaiTOB.
CTtpykTypa KOMIAHHHM — OTJEN HMPOW3BOJCTBA (CIECHHAINCTBI- AW3AMHEPHI), OTAEN NMPOAAX, OTAET MAapKeTHHra U
aHaM3a, CepBUCHAs ciIyk0a (cekperaph, Oyxranrep). PykoBoauTen: — KOMMEpUYECKHI U TeHepaIbHbINH TUPEKTOPA.
UucnerHocts nepcoHana — 20 gemoBek. Cpok paboTHI HA pEIHKE — 4 TOfa.
OOmas cutyanus
KosuteKTHB 10CTaTOYHO yCTOWUYMBBIN, Bce pabOTalOT B KOMIAHUM HE MeHee roja. B opraHuzanuu HpoBOIATCS
KOpPIIOpaTUBHbIE MEpPONPHUATHS (BBIE3bl Ha NPHUPONY, TPEHHHTH ''CIUIOUEHMS", COBMECTHBIC NPA3THOBAHUS THEH
poxnenus). Ha oOmux coOpaHHsSX PyKOBOJIWTENH, PaccKasbiBas 00 YCIHEIIHBIX IMPOEKTaX, MOJUYEPKUBAIOT 3aciyru
COTPYIHUKOB.
HauanscTBo 4 MecsIia Ha3aa NPUHSUIIO PEellICHUE O MOBBIIICHUH 3apIlIaThl U CO3AAHUU CUCTEMBbI €KEMECSYHON OLIeHKU
IO pe3yabTaTaM paboThl COTPYAHMUKOB OT/AENIOB MPOJIaK K MapKETHHTa.
[lepconany oTaena MapKeTHHTa OKJaJ] ObLI HOBBIIICH B [1Ba pa3a M NPHUBS3aH K ONPENSICHHBIM PE3yJbTaTaM, KOTOPBIX
HY’KHO JOCTHYb 33 MeCsIIl (HampuMep, KOJIMYECTBO YIIOMUHAHUI B Ipecce, OCeTUTeNeH Ha caifTe, MPOBEICHHBIX I10 TIaHy
MEpOIpUATHH W T.A.). EXeMecsuHbI IUIaH COCTaBISETCS PYKOBOAUTEIEM COBMECTHO C KaKIBIM COTPYIHHKOM.
JlocTrmkeHne KOHKPETHBIX IT0Ka3aTeleil MPUBI3aHo K JAEeATeIbHOCTH OT/IENbHBIX paOOTHHKOB NPOIIEHTHBIM OTHOIICHHEM
K oruiate. [y mpoaaBIOB yCTaHOBIIEH MUHUMAJIBHBIN OKJIAZ M OOHYC 3a BRIIIOJHEHHE TIaHa TPOAAX, TUTIOC, IIPOIIEHT 32
MPOJIAXKy B COOTHOIIEHUH npuMepHo 25% (oxnan) k 75%. PaHblle BhIMIAUUBAIICS TOJNBKO OKIaJ (CpeHUA YPOBEHD IO
ropoay). CoCTaBieHHBIH [TaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIHBHIYaIbHO.
[TaH OCHOBBIBaETCSs Ha TIOKa3aTeNsiX PabOThl CAMOTO YCIIEITHOTO MEHEIKepa.

Croycrs 4 Mecsiia 1OcCie BBEIEHHS HOBOI CHCTEMBI OIUIATHl PYKOBOJAWTENH IPOAHAIM3HPOBAIHN PE3yIbTaThl €e
JICHCTBHUS U TIPUILIIM K BBIBOJLY, YTO OHU JOCTAaTOYHO IUIa4eBHbIE. [ [71aH BBIOIHANN MOTHOCTEIO UIIb 20% COTPYAHUKOB
otaena npoaax. Hexoropele orpannumnmch BeinonHeHHeM 50-70% mnanHa. PaHble 4eTKo ONpesieseHHOro IIaHa He
CYIIECTBOBAJIO, pabOTa CTPOWIIACH IO IPHHIMITY «CKOJIBKO IOJydHTCs». 3 pasroBopa ¢ COTpyJHUKAMH PYKOBOAUTEIH
BBIICHWJIM, YTO OHHM HE CYHUTAIOT TaKyl0 CHCTEMY MOTHBHPYIOIIEH, a MpPUPOCT 3apIulaThl BOCHPHUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBIISIOT, YTO PYKOBOAUTENH INIOXO HX MOTHBHUPYIOT.

Ha Bompoc o ToM, 9T0 MX MOTJI0 OBl CTUMYJINPOBATH, OTBe4YaH: «Ham HykHa cB0O0/1a, a BBl HAC 3aTOHSETE B )KECTKHE
paMKny.
3AJIAHUE:

ITouemy xKOMmaHUs HE JOCTHIJIA JKEJAEMOTO pe3yibTaTa OT BHEIPEHUS HOBOH cucTeMbl MoTuBanuu? Hamo nu 4ro-To
MEHSTH?

UYto BBl M3MEHWIN OBl B ITPEUIOKEHHOH CHCTEME MaTepHaIbHOTO cTuMyrpoBanus? Kak nposenn Ovl ee BHeApeHNE?
Hy>xHBI M TOTIOTHUTENFHBIE METOIBI MOTHUBAIIMH JJIS1 COTPYIHUKOB JaHHOW Kommanuu? Ecim «ma», To kakue?

2.3. IlepeyeHb BONPOCOB AJIs1 MOATOTOBKH 00y4alOIIMXCH K MPOMEKYTOYHOM aTTeCTALUHN
IHEPEYEHbB BOITPOCOB K 3AYETY:

1. YmpaBiieHre epcoHaIOM KaK Hayka U ydeOHas TUCIUTUINHA.

2. [Ipeamer ¥ MECTO YIIPaBICHUS IIEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayYK.
3. CyurHocTh ynpaBieHHs TEPCOHATIOM.

4. OcHOBHBIC (DYHKIUH B chepe yIpaBIeHHUS EPCOHATIOM.

5. KaapoBast mojauTHKa Kak COCTaBHasI YaCTh MOJIUTUKHA OpraHU3aluu.




6. Kynbrypa u dpmitocodus opranusannu. OpraHu3aliioHHbIE MOAEIN M OPraHU3aI[MOHHBIE KYJIBTYPBI.
7. O0611as xapakTepUCTHKa TPoIlecca yIPaBICHIsI IIEPCOHATIOM.

8. DTamnsl pa3BUTHS OPraHU3AIMH.

9. OneHka MOTPeOHOCTH B TIEpCOHAIE.

10. BHenHye v BHyTpEHHHE YCIIOBHS, ISTEPMUHHUPYIOIIUE TOTPEOHOCT B IIEPCOHAIE.
11. PyKoBOJCTBO EPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. UnnuBrayanbHble BaKHEHIINe mapamMeTphl 3G QeKkTHBHOro pykoBoacTBa. Pony n GpyHKIMM pyKOBOIUTEIS.
13. OcHOBHBIE TEOPHU OPTaHU3AIMOHHBIX KOH(IHKTOB.

14. loJKHOCTHBIE MHCTPYKLMH M TPEOOBAHUS K IEPCOHATY.

15. ®opmupoBaHue TUACPCTBA.

16. IleHHOCTH IEpcOHaNa B OpraHU3alUH.

17. OcHOBHBIE HAaIPaBJICHHS AEATEIBHOCTH MO YIPABICHHUIO TIEPCOHAIOM.

18. ®yHKUMM yrpaBIeHUs IEPCOHATIOM

19. MeTozp! ynpaBiIeHHUS IIEPCOHATIOM

20. DTarmsl HBOIIONUHU YIIPABICHUS IEPCOHANIOM

21. lenu 1 npuHUUIBI yIPABIEHUS IEPCOHATIOM.

22. Ctpaterus ynpaBieHHUs IEPCOHATIOM.

23. CoBpeMEHHBIE TIOAXOABI K YIIPABICHHIO IEPCOHATIOM.

24. KanpoBoe nporpaMMupoBaHHUe.

25. Cucrema yIpaBieHUs EPCOHATIOM.

26. ba3oBble KaTeropuy, XapakTepU3yIOIIUe yIpaBlIeHUE IEPCOHATIOM

27. DneMeHTHI padOTHI C KaJlpaMu.

28. PamouHoOe yIipaBieHHE U yIpaBIeHUE TOCPEICTBOM AEIETHPOBAHUS.

29. MeTozp! mogoopa pyKOBOJUTEIICH.

30. MeTop1 (pOPMHUPOBAHUSI YIIPABICHICCKUX KOMAH]I.

3. MeToauyeckne MaTepHaJibl, ONpeae/sionue NpoueIypy 4 KpUTEPUH OlleHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUU NPOMEKYTOYHOM aTTECTALlUH

Kpurtepun ¢popMupoBaHusi OLICHOK 10 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3aaHUH

- OIICHKA «OTJMYHO» BBICTABIIACTCS 00yUYaIOIIEMYCs, €CITN KOJINYECTBO MPAaBUIILHBIX OTBETOB Ha
Bonpockl coctasisieT 100 — 90% ot oOuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BBICTABISIETCS 00yYarOEeMyCsl, €CITH KOJTMYECTBO MPAaBUIIBHBIX OTBETOB Ha
Bompockl — 89 — 76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKa «Y/AOBJETBOPUTEIbHO» BBICTABISETCA OOydYaroLIeMycsi, €CIU KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HEeyJAOBJIETBOPUTEJIBHO» BBICTaBIAETCS OOydalolIeMycCs, €CIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEéMa 3a1aHHBIX BOTIPOCOB.

Kpurepun ppopmupoBaHus OLIEHOK 110 pe3y/IbTaTaM BbINOJHECHUS 3aJaHUI

«OTJIMYHO/32a4TE€HO» — CTaBUTCS 3a pPabOTy, BBIIOJHEHHYIO ITOJHOCTHIO 0Oe3 OmmuOOK
HE/I0UETOB.

«XO0po1io/3a4TeH0» — CTaBUTCS 3a paboTy, BHIIOJHEHHYIO ITOJIHOCTHIO, HO TIPY HAJIWYUH B HEH
He OoJiee 0/1HOM HerpyOoii olIMOKK U OHOTO HEJJ04eTa, He OoJiee TpeX Hel0UEeTOB.

«Y10BJIETBOPHUTEJIbLHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecnu oOydaroluics NpaBUIbHO
BBITMOJIHWI HE MeHee 2/3 Bcedl paboThl MM JOMYyCTHJI He Oosee OfHON rpy0oil ommOku U OBYX
HEJI04eTOB, He Oosee oHOM rpyOoi 1 onHOM HerpyOoi omuOku, He OoJiee TpeX HErpyObIX OMIHMOOK,
OJTHO Herpy0oil OIMOKHU U JBYX HEJJOYETOB.

«HeynoBJjieTBOPUTEILHO/HE 324TEHO» — CTABUTCS 32 pabOTY, €CITH YHCII0 OMIHOOK M HETIOUETOB



MIPEBBICHIIO HOPMY ISl OIICHKH «YJIOBJIETBOPUTEIHHO» WM MPABUIBHO BHIMOJIHEHO MeHee 2/3 Bcel
paboThI.

Buowl owuboxk:

- 2pybvie OwuUbOKY: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, He3HAHUEe NPUEeMO8 DeuleHUs
3a0au, owudKU, NOKA3bl8AIOWUe HENPABUTbHOE NOHUMAHUE VYCA08UsL NPEOTIOHCEHHO20 3A0AHUSL.

- Hezpybbie OWUOKU: HeMOYHOCMU OPMYIUPOBOK, OnpedesieHull;, HepAyUOHAIbHBI 8b100D X00a
peueHus.

- Heoouemvl. HEPAYUOHANbHbIE NPUEeMbl GbINOIHEHUs 3A0AHUA; OMOeNbHble NOCPEUHOCMU 8
hopmynuposke 8v1860008,; HeOPeICHOE BbINONHEHUE 3A0AHUSL.

Kpurepun popmMupoBanusi OeHOK 1O 3a4€Ty ¢ OLEHKOM

«OTJIMYHO/32a4Te€HO0» — CTYyAGHT TpuoOpen HEoOXOIWMbIE yMEHHS U HaBBIKH,
IIPOAEMOHCTPUPOBAT HABBIK IPAKTHYECKOTO0 HIPHUMEHEHMs IOJYYEHHBIX 3HAHMH, HE JOIyCTHII
JIOTHYECKUX U (PaKTHUECKUX OLIHOOK

«Xopomo/3a4TeHo» — CTYJIEHT IpuoOpes  HeoOXOIuMble YMEHHS U HaBBIKH,
MNpOACMOHCTPHUPOBAJI HABBIK IPAKTHYCCKOIO IIPHUMCHCHUA TIMOJTYYCHHBIX 3HaHI/II71; A0IYCTHUIT
HE3HAYUTEJIbHbIE OUTMOKHU U HETOUHOCTH.

«Y10BJIETBOPHUTEIbHO/32a4TEHO» — CTYACHT JOMYCTHJI CYILIECTBEHHbIE OLLINOKHU.

«HeynoBJieTBOPUTE/IbHO/HE 3a4YTEHO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHble 3HAHUSA
M3y9aeMOro Kypca; OTCYTCTBYIOT HEOOXOIUMBIC YMEHUS M HABBIKH, JOIMYIIECHBI IPYObIe OITHOKH.



