[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®WO: MapanuH Makcum Anekceesuy

[lomxHocTb: PekTop

[Jlata noanucanus: 29.05.2026 14:37:45 K paboueli mporpaMme JUCHUILIMHEL
YHUKanbHbI MPOrpaMMHbIN KIKOY:
7708e3a47e66a8ee02711b298d7c78bd1e40bf88

[Tpunoxenne

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

HR-ananuTuka n 6eHUMAPKUHT

(Haumenosanue OUCYUNIUHBL(MOOY5)

Hamnpapnenue moaAroToBKy / CienUaIbHOCTb

38.03.03 YopaBieHue IepcoHaIoM

(k00 u HaumeHosaHue)

HanpaenenHocTs (pohuiib )/crieruain3anus

VY1paBieHUE YeI0BSUCCKUMH pPECypcaMu

(HaumeHogamue)




Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACISIONINe TPOLUeayPY U KPUTEPHH OLIEHUBAaHUS COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)ICYTOqHOﬁ aTrTeCTallud — OLCHUBAHUC TPOMCKYTOYHBIX W OKOHYATCIBbHBLIX PC3YJIbTATOB
oOyueHHs 10 IUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHXKCHHE IUIAHUPYEMbBIX pe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMbI IPOMEKYTOUYHOM aTTECTALIUU:
Okzamen, kypcosas paboma (1 cemecmp ounas popma)

IlepeyeHb KOMIIETEHIMI, (POPMHPYEMBIX B IIPOLECCe OCBOCHUS AUCIUILIMHBI
[TK-6: CriocoOeH y4acTBOBaTh B pa3padOTKe U peal3alui KOPIIOPATUBHON KaIPOBOM U COIIMATILHOM
MOJIMTUKY B OTHOIICHUU NIEPCOHAIIA
[TIK-6.2: ConelicTBYET OINpEAeICHUI0 OCHOBHBIX HAIIPABJICHUI KapOBOU U COIIUAIBHOU MOTUTHKU
OpraHu3aIy ¢ yueToM e€ cnelu(uKy U COLUATbHO-I)KOHOMUYECKOTO MOJI0KEHUS

Pe3yabTaThl 00yuyeHUs1 10 TUCHUILINHE, COOTHECEHHBIE C MJIAHUPYEMbIMHU
pe3yJibTaTaMH 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

KOH 1 HAMMCHOBAHHUC KOMIICTCHIIMHN Pe3yJ'H)TaTI)I O6y‘-I€HI/I$I 110 JUCHUIIIINHE OL[eHO‘-IHbIe
MaTcpuaJibl
[TIK-6.2: ConeiicTByeT OO0yuaromuiics 3HaerT: Tecrosbie 3ananus
OTIpeIeNIEHUI0 OCHOBHBIX - OCHOBHBbIC KaTeropuu, Bumbl, npuaiumsr | N 1-22)
HaIlpaBJIECHUHN KaJIPOBOU U AaHAIMTUKA B cdepe Tpyda W yIpaBlICHUS
COLIMATILHON MOJIMTUKU MIEPCOHANIOM;
OpraHM3aI1H C YYETOM €€ - [OKa3aTeld W METOJAbl  aHajau3a
cnenupuKy U COIUANIbHO- OpraHU3aI[MOHHBIX u COLIMATIbHBIX
HKOHOMUYECKOTO MOJIOKEHHS TOCJIeICTBHI peanuzanuu CTpaTeruu
yIpaBJIeHHs IEPCOHATIOM
OO0yuaromuiicst ymeer: TectoBble 3a1aHus
(Ne 23-34)

- OPUEHTHUPOBATHCA B OCHOBHBIX IMOHATHUSAX,
MPUHIIMIIAX W METOAAX aHajiu3a TPYAOBBIX
MoKa3aTelel;

-  AHAIM3UPOBATh W  HHTEPHPETHUPOBATH
uHbOpMaLIMI0O TIO TPYyAy U YOPaBICHUIO

MIEPCOHAJIOM, BBISIBIISITh TEH/ICHIUH

W3MEHEHHUS COLMAJIEHO-?)KOHOMHYECKUX
MOKa3aTenel B OpraHW3aluH, ITOCIEICTBUS

peanu3aiuu CTpaTeruu yIIpaBIEHUS

IEePCOHAJIOM

OOyuaromiuiics Biajeer: Ipakrnyeckue

- HAaBBIKAMH aHAIM3a TPYIOBBIX MOKasaTeneii | 3amma (Ne 1-10)

U TPOLECCOB YIPABIECHUSA IEPCOHAIOM B
OpraHM3alMsIX U HCHOJB30BAaHUS Pa3IMYHBIX
UCTOYHUKOB MH(POPMALIUH;

- HaBBIKAMHM OLEHKH OpPraHU3alMOHHBIX H
COLIMAJBHBIX  NOCIEACTBUM  pealn3alnuu
CTpaTeruy yrnpapJeHHs IEPCOHATIOM

[TpomesxyTouHast aTTecTanus (3K3aMeH) MPOBOJUTCS B OJTHON M3 CIEAYIOIUX (GOPM:
1) oTBeTHI 1O BOMPOCAM IK3aMEHAI[HOHHBIX OUJICTOB,;
2) BeimonHenue 3ananui B OMOC yHuBepcurera.



2. Tunosbie! KOHTPOILHBIE 32AHUS WM HHbIE MATEPUAJIBI U1l OUEHKH 3HAHMI, yMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETEeHM I
2.1 TunoBble BONPOCHI (TECTOBBIE 3a1aHNs1) /IVIs OlleHKH 00pa30BaTeIbHOTO pe3yJbTaTra
[TpoBepsieMblii 00pa30BaTENbHBINA PE3YNIbTAT:

Ko 1 nHaumenoBanue
KOMIIETEHIINU

OO0pa3zoBarenbHbIA pe3yIbTaT

I1K-6.2: ConelicTByeT
OTIPEJICTICHUI0 OCHOBHBIX
HaIpaBJICHUNA KagpOBOM 1
COLMAIIBHOW MOJUTUKHU
OpraHHU3aIMH C YYeTOM €&

OO0yuaromuiics 3HaerT:

- OCHOBHBIC KAaTETOpWH, BUBI, MPUHIUIBI aHAIUTUKH B chepe Tpyna u
yIpaBJICHUS IEPCOHATIOM;

- TMOKa3aTead M METOAbl aHaju3a OPraHU3alMOHHBIX U COLUAIBHBIX
MOCIICACTBHUI peann3aliy CTpaTerul yIpaBieHus IEpCOHAIOM

CrenupuKA U COIUATBHO-
SKOHOMHYECKOTO
[IOJIOKEHUS

[TpumepHBIE BOIIPOCHI:

1 TTonxon k HR-ananutuke: «Mny Ha pa3Beaky»
a. HE MPE/IoIaraeT KOHKPETHYIO 1Eb
b. mpeamonaraeT KOHKPETHYIO LIETH

2 HR aHanuTHKa BKJIIOYAET JaHHBIE
a. U3 pa3HbIX BHEIIHNX HCTOYHHKOB
b. U3 0AHOrO BHEIIHETO UCTOYHUKA

3 B HR-ananutuke
a. €CTh TOJIBKO peajbHble (PAKThI
b. ecTh mI0XHME U XOPOILINE OTBETHI

4 BmecTo TOro, 4To0BI [10J1araThCsl Ha JaHHbIC, AHATUTHKA ITPEA0CTaBIsIeT BO3MOXKHOCTh HR -cnienmasnucram
IMPUHHUMATh PCIICHUA, OCHOBAHHBIC HAa UHTYHULIUU

a. HE BEPHO

b. BepHO

5 Yto saBasgeTcss OCHOBHLIMHU KoMnoHeHTamMu HR-ananmutuku?
a. Kpurepuit

b. JIoruka

c. Macaur

d. Cucrema

6 HR-ananuTrka noMoraer yiTu oT CTepeoTHIIOB?
a.HeT
b.na

7 HR ananutuka - 3T0
a.IIoaX0JI, OCHOBAHHBIN HAa JAHHBIX
b.M0aX0/1, OCHOBaHHBIN HA UHTYUIIUU

8 UtoOb! Hauath padoty ¢ HR-ananutukoi, Heo0X0auMo
a.00beIMHUTH TaHHBIE O TIEPCOHAJIE M3 Pa3HBIX HH)OPMAITMOHHBIX CHCTEM
b.ucnoIb30BaTh JAHHBIE O EPCOHAIE U3 OJTHOW MHPOPMALIMOHHOM CUCTEMBI

! TIpuBomsaTcs TUMOBbIE BONPOCH M 3ananHus. OIEHOYHBIE CPEACTBA, MNPEAHA3HAYEHHBIE JUISl MPOBEIECHHS ATTECTALMOHHOTO
MEpOIPHUATHS, XpPaHIATCs Ha Kadeape B JOCTATOYHOM JUISl TIPOBEAEHUS OLIEHOYHBIX MPOLEAYp KoJMuecTBe BapuaHTOB. OneHOYHbIC
CpeICTBa MOJUIEKAT aKTyalW3aldd C Y4eTOM Da3BHTHUS HAayKd, 0Opa3oBaHUSA, KyJIbTYpPbI, SKOHOMHKH, TEXHWKH, TEXHOJOTMH M
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIIPOCTPAHEHHE COJEPKAHNS OLIEHOYHBIX CPEACTB CPeAr 00yJaromnuXcs YHUBEPCUTETA
HECYT 3aBenyromuii kapeapoil 1 mpenoaaBarenb — pa3padOTINK OIIEHOYHBIX CPEJICTB.



9 data-driven company:
a.opraHusanus, B KOTOpOP'I IPHUHATO IPUHUMATE PCUHICHUA, OCHOBBIBAsSICh HA TCXHOJIOTMYCCKHUX PCIICHUAX
b.OpFaHI/IBaI_II/ISI, B KOTOpOfI MMPUHATO NPUHUMATL PCHICHU S, OCHOBBIBASICh HAa KOHKPCTHBIX JAaHHBIX

10 3a nmocneanue 100 set ynpapiieHUE IEPCOHAIIOM, ITPEXK]IE BCETO, PA3BUBAIOCH B OCHOBHOM:
a.0T HampaBleHUs ONepalMOHATbHON AUCHUIUIMHBI K CTPaTernuecKoi
b.oT HanpaBIeHUS CTPATETUUECKON JUCIUIUIMHBI K OTIEpallHOHHON

11 HR-ananuTHKa HE MOXET MPUMEHSTHCS B PEKPYTHHTE.
a.BEpHO
b.HE BepHO

12 HR ananutuka —3To 0 TOM, Kak cBsi3aTh HR mporecch u perienus ¢ ueiasimu Onzneca u 3pGeKTHBHOCTHIO
KOMIIaHUM?

a.jga

b.HeT

13 TIpoexT mo 6eHYMapKUHTY JIOJKEH OBITh COTJIACOBAH C
a) MHUCCUEHN OpraHu3aluu

0) onepaTUBHBIMHU IIJITaHAMU OyXTanTepuu

B) JICJIOBBIMU TTAPTHEPAMH OpraHU3AIUN

T') MOTPEOUTEIISIMU OPTaHU3AIIUN

1) OOIIECTBEHHBIMU OPTaHU3AIUSIMU

€) mpoCcor03HOI OpraHu3anueH

14 OGbekTaMu 6GeHUMapKUHTa MOTYT OBITh

a) 6a3oBas cTparerus OpraHu3anuu

0) KaueCTBEHHbIC TOKA3aTEIH MPOTYKIUH / YCIyT
B) OM3HEC-TIPOIIECCHI OpraHU3aIuU

I') KaJpoBast MOJIMTHKA OpraHu3alun

1) y4€THAs IOJUTHKA OPTaHU3aluu

€) (huHaHCOBAas MOJIUTUKA OpraHU3aluu

15 BHyTpeHHU OEHUMAPKUHT TpeAroiaraer

a) CpaBHEHHUE MKy MOJIPa3/IeICHUSIMHU OpraHU3aIiH

0) cpaBHEHME C OpraHU3alMUsIMU, HE OTHOCALIMMHUCS K YHUCITY BHYTPHOTPACIEBBIX KOHKYPEHTOB, HO
OCYIIECTBIISIONINX (PYHKIIMOHAIBHYIO IS TELHOCTD, B YIYUIIEHUH KOTOPOW 3aWHTEPECOBaHA OPTaHU3aIUs
B) CpaBHEHHE OU3HEC-TIPOLIECCOB, MPOTEKAIOLINX B OPraHU3aIMsIX, OTHOCIIIUXCSA K Pa3HBIM OTPaciIsiM
9KOHOMHUKH

I') CPaBHUTENBHBIN aHAJIM3 TOJIBKO JIYUIIHUX MPEICTaBUTEIeH TOrO WIIM MHOTO PhIHKA MM OHU3HEeca

€) CPaBHEHUS C OPTaHU3AIUSIMHE, OTHOCSIIIMHCS K YACITY BHYTPUOTPACIEBBIX KOHKYPEHTOB

16 B kauecTBe mapTHepa 10 CTpaTerniyecKoMy OEHUMAPKHHTY TPEANOYTHTENIbHEE BRIONPATh
a) HanboJiee CUIBLHOTO KOHKYPEHTa

0) nmuaepa u3 APyroM oTpaciu

B) (DyHKIIMOHAIBHOTO JHIEpa

I') MOCTABIIIKKA ChIPbS

1) 3aKa3yuKa

€) MoTpeduTeNs ToBapoB (yCiIyr)

17 Pe3ynbpTaThl IpoeKTa N0 OEHYMAPKUHTY JOJKHBI ObITh MPEACTABIEHBI

a) TON-MEHE/PKMEHTY OpTraHu3aIiH

0) coOCTBEHHUKAM OpraHU3alu1

B) KJIIOUEBBIM OM3HEC-TIApTHEPaM

T') BCEM CTEHKXOIepaM, KOTOPBIE OKAKYTCS B 30HE BIUSHUS PE3YIbTATOB MPOCKTA




1) IOCTaBIIUKAM
€) MOTpeOuTENIIM

18 Konnenrpanus BHUMaHusI Ha OM3HEC-TIpolieccax Mmo3BOJIsSeT

a) CONOCTABIIATH pe3yabTarsl BHeApeHHs TQM ¢ TeM, 94To OBIIO 10 BHEIPEHUS CUCTEMBI

0) BBIABIATH IN100AJIbHBIC HEAOCTATKH, TAKHE KaK HEOOOCHOBAHHBIE 33JICPKKH, TPOOIIEMBI OTIEPATUBHOTO
KOHTPOJIS

B) BBLICIIATH TE 3TAIbI MPOLIECCa, O KOTOPHIM HET YETKOTO 3aKPEIUICHUS! OTBETCTBEHHOCTH 32 UX
YCIEIIHYIO peaTi3alnio

I') IPUMEHSTH IPOYKTOBBIH OCHYMAPKHUHT

1) pa3BUBaTh NapTHEPCTBO BHYTPH OpraHU3AINN

€) CHIDKaTh ce0eCTOMMOCTD MPOAYKIIUU

19 B kauecTBe napTHepa 1o GyHKIMOHATBHOMY OCHUMAPKUHTY MPEINOYTHTEIbHEE BEIOMPATh
a) HanboJIee CIIIbHOTO KOHKYPEHTA

0) nuaepa u3 Apyroum oTpaciu

B) (DYHKIIMOHAJILHOTO JIHIepa

I') IOCTABILKKA ChIPbS

1) 3aKa3yuKa

€) noTpeduTes ToBapoB (yCIyr)

20 Iporecc muaHUpOBaHUS OCHUMAPKUHTA BKIIFOYACT ITAITbI

a) ONpeJIeIICHNE PACXOXKICHHUN, BAKHBIX C TIO3HMIIMN TOBBIIICHHS] KOHKYPEHTOCIIOCOOHOCTH
0) ompenenenue npeameTa OeHUMapKUHTa

B) IIEPECMOTP YCTAHOBJICHHBIX II€JICH U ONIEPATHBHBIX TUIAHOB

T) orpeziesieHne MeToaa coopa TaHHbIX

1) cOOp TaHHBIX

€) OIpeIeIICHHE MTAPTHEPOB

21 CpaBHEHHE XapaKTEPUCTHUK, MOJyYCHHBIX B HECKOJIbKUX OPTaHU3aLUsX JUIS YCTAHOBIICHHS Pa3IHMUMii B
XapaKTEePUCTHKAX MPOIIECCOB

a) B3aUMHOCTD

0) u3mepeHue

B) aHAJIOTHUS

I') JOCTOBEPHOCTh

1) oOMeH

€) aHajmu3

22 YcTaHOBJIEHUE MapTHEPA BKIIOYAET CIEAYIOIINE AeHCTBUSL

a) YCTAaHOBJICHHE KOHTAKTOB C MOTEHIMAIHHBIMH MMapTHEPAMHU

0) pa3paboTka KpuTepueB 0TOOpa NapTHEPOB

B) OIpe/ieJIeHHE METO/I0B cOOpa JaHHBIX

I') ONIpeieIeHUe ONEepPaIlMOHHBIX Pa3InIui

1) OTIpEeJICJICHHIE KITFOYEBBIX KpUTepreB Y(PPEKTUBHOCTH BBIMOTHEHUS TIpoIiecca
€) NMOANKMCAHNE COOTBETCTBYIOILIETO JOIOBOPA

Kon u HanmeHoBaHMe OO0pazoBaTenbHbBIN pe3ynbTaT
KOMIICTCHIINU

[1IK-6.2: CopneiicTByeT OOyyaromuiics ymeer:
OMMpECACIICHUIO OCHOBHBIX - OPUCHTHUPOBATHECA B OCHOBHBIX ITOHATUAX, IPUHOUIIAX U MCTOAAaX aHAJIM3a
HaTpaBlIEHUH KaJAPOBOH U TPYAOBBIX MMOKa3aTenei;
COLIMAIBHON MOJIMTUKN - aHaNU3UpOBaThb U HHTEPHPETUPOBATH HHPOpPMAIMIO [0 TPyLy U
OpTaHHU3aINH C YUETOM €& YIPaBICHUIO TEPCOHATIOM, BBISBISATH TEHICHIIMM W3MEHEHHUS COLUAIHHO-
CHEIU(UKA U COITUATBHO- SKOHOMHYECKUX TIOKa3aTelled B OpPraHW3allid, ITOCICICTBUS PealTu3aluu
SKOHOMHYECKOTO CTpaTeruu yrpaBJIeHUS MEPCOHATIOM
IIOJIOKCHU S




[IpumepHBIE BOMPOCHI:

23 HR-ananuTuka:

a) CBSI3BIBACT PEIICHUS O IMIEPCOHANIE ¢ LEeIsIMU OU3Heca

0) UIIET «MHCANUTBI» HA OCHOBE aHAJIM3a JJAHHBIX, KOTOPBIC TOMOTAIOT IPUHUMATh JIYUYIIHE YIIPABICHYCCKHIE
pewenus

B) I0JIAraeTcsl Ha MHTYMIIHIO

24 NHopMaIOHHBIN B3PBIB CIY)KUT KaTaIH3aTOPOM JUIS PA3BUTHS aHATUTHKH.
a) BEPHO
0) HEe BEpHO

25 SWOT-ananus

a) QyHKIIMOHAIBHO-CTOMMOCTHOM aHaN3

0) METO SKCTPANOJISAINNA TSHISHITUN

B) aHAJIU3 BO3MOYXKHOCTEH M yrpo3 BHEIIHEH CPEe/Ibl, CHIIBHBIX U CIa0bIX CTOPOH OpraHU3aIluu
I') IPYIIUPOBKA (DAKTOPOB BHELIHEH Cpeibl HA YEThIPE BUIA: MTOJIUTHYCCKUE, SKOHOMHYCCKHE,
COIIMOKYJIbTYPHBIC H TEXHUKO-TEXHOJIOTHICCKHE

J) aHAJIM3 BHYTPEHHEH CpeJibl OpraHu3aiun

€) MOp(OTOTUIECCKHI aHATN3

26 OyHKIMOHATBHBIN OEHYMAPKHHT

a) U3y4eHHUEe U3/EIHi, YCIIyT, IPOLEeCCOB pabOThl OpraHU3aNuil, He SBISIONIMXCS IPSIMBIMU KOHKYPEHTaMHU
0) u3ydeHne u3eNnuil, ycayr, IpoleccoB paboThl OpraHU3aIHid, SIBISIOMINXCS MPSIMBIMUA KOHKYPEHTaMH
JTAHHOW OpraHu3ally IPOBEICHIE HE3aBUCUMOTO OIPOCa YWICHOB IPYIIIIBI AKCIIEPTOB COCTABICHHUE
CIICHApPHEB Pa3BUTHS

27 OyHKIMOHATBHO-CTOMMOCTHOM aHaIM3, UCTIOIB3yEeMBbIH B IPOIIECCE BEIOOPA OJTHOM M3 HECKOJIBKHUX
aJIbTEpHATUBHBIX CTpaTETui

a) aHaJIM3 HECKOJIbKUX aJIbTE€PHATUBHBIX BAPUAHTOB CTPATETUi Ha MPEAMET UX UHTErpaIbHON

3¢ (EeKTUBHOCTH, TO €CTh C Y4ETOM BPEMEHHOTO (paKTopa

0) mpuBeIeHNE PA3HOBPEMEHHBIX 3aTPAT MO0 BapUaHTaM B COIIOCTaBUMBIE YCIOBUS

B) 9KCTPAIOJISALUSA KPUBOM 3aBUCHMOCTH MHTEPECYIOLIEH BETMUMHBI OT BPEMEHH U3 MPOILIOro B Oyayiee
') JUCKOHTHPOBAHHUE NMPUObUIM KaK MHTETPAJILHOTO MOKa3aTess IPOU3BOACTBEHHO-X035IICTBEHHON
JeATEIbHOCTH

1) U3y4EeHHE U3JIEHil, YCIIyT, IPOLeCCOB pabOThl OpraHU3aIHil, He SABJSIOUIMXCSA NPSIMBIMU KOHKYPEHTaMU
€) U3y4eHHe U3JIeNUH, YCIIyT, IPOLECCOB pabOThl OpraHu3aluil, SBISIOMINXCS IPSIMBIMA KOHKYPEHTaMHU
JAHHOW OPraHW3alMM IIPOBEIECHUE HE3aBUCUMOTO OIIPOCA YJIE€HOB IPYIIIBI KCIIEPTOB COCTABICHUE
CLIEHApUEB Pa3BUTUA

28 MeTo/ MCTIONIb30BaHMS UY>KOTO OIbITa B (PUHAHCOBO-XO035HCTBEHHON AEATEIbHOCTH OPraHU3aIlH

a) OEHYMApKUHT

0) MHTEJUIeKTYyalbHbIHM KanuTal

B) DMIIATHUSA

I') HOy-Xay

1) TPUBEJICHUE Pa3HOBPEMEHHBIX 3aTPaT M0 BapUaHTaM B COITOCTaBUMBIC yCIIOBHUS

€) SKCTPANOJIAIMS KPUBOW 3aBUCUMOCTH MHTEPECYIOIIEH BEIMYMHBI OT BPEMEHHU U3 IPOILIOro B Oyayiiee

29 benumapka

a) OPUEHTHUD JJIsi CPAaBHEHUS

0) nornyeckas mocae10BaTeIbHOCTh JeMCTBUH JIIsl OMMCAHUS MPOLiecca KOJINYECTBEHHOTO CPAaBHEHUS
OJTHOTO WJIM HECKOJIBKUX CBOHCTB XapaKTEPHCTUK C ATAIOHOM B COOTBETCTBUH C YCTAHOBIICHHOH IITKAIOMH
B) JIEHICTBUS MO CPAaBHEHUIO OOBEKTOB MJIM UCCIIEAYEMBIX METOJIOB JIPYT C IPYTOM MM ¢ OEHUMApKOM 1ist
aHaJIM3a KpUTepus (UiIu XapaKTepUCTUKHN)

r) o0yyeHHre MeToiaM paboThl OpraHN3aLUi, KOTOPBIE MTOKA3bIBAIOT HAUBBICUIYIO 3(PPEKTUBHOCTD

1) TeHEKHAas eIMHUIIA




€) METOJI aHAT13a

30 Kpurepuii onTUMaIbHOCTH CTPYKTYPHI TIEpCOHAA

a) paBHOMEPHOE paclpeesICHUE 110 [T0JIOBOMY IPU3HAKY

0) paBHOMEpHOE pacnpeieeHne 10 BO3PACTHBIM XapaKTepUCTHKaM

B) paBHOMEPHOE pacIpe/eIeHue M0 KBATH()UKAMOHHBIM XapaKTepUCTUKAM

I') COOTBETCTBUE YUCICHHOCTH Pa0OTHUKOB Pa3IMUYHBIX JODKHOCTHBIX Ipymi 00bEMaM pador,
HEOOXOIMMBIX JUIS BBIIOJIHEHHS KaXKI0H TOJHKHOCTHOM IPyIIOi

1) BOBJIEYEHHOCTh IIEpCOHAa

€) JIOSUTbHOCTh TepcoHaa

31 HR-GeHuMapKHHT 110 0OBEKTUBHBIM MOKA3aTEISIM HAPABJICH Ha OIICHKY
a) 93¢ deKTUBHOCTH pabOTHI CIYKOBI IIEpcoHaANTA

0) yAOBJIETBOPEHHOCTH NIEpPCOHAA YPOBHEM 3apaO0OTHOM ILIaThI

B) Y/IOBJICTBOPEHHOCTH IEPCOHAIA YPOBHEM KOH(IMKTHOCTH B OpraHU3aIUu
I') yIOBIETBOPEHHOCTHU TIEPCOHAIIA YCIOBUSAMH TPYAa

1) YPOBHSI MOTHBAITUH ITepCOHAIIA

€) YPOBHS C€0ECTOMMOCTHU MPOAYKIIHHI

32 O6bekruBHBICe HR-TIOKa3aTEeH OTICHKU

a) BBIMOJIHEHUE OI0JPKETA 3aTpaTr Ha IMepCcoHall KOMITaHUH

0) UHJIEKC YOBJICTBOPEHHOCTH MEPCOHANIA CUCTEMOM O0Yy4EeHHS

B) MHJICKC Y/IOBJICTBOPEHHOCTH MEPCOHAIA CUCTEMOM BO3HATPAXKICHHS

T') MHJEKC YOBJIIETBOPEHHOCTH IEPCOHANA MEPCIICKTUBAMHU KaphepHOTO POCTa
1) pEeHTa0eIbHOCTh TPOIaXK

) ko3 (pHUIMEHT JTUKBUIHOCTH

33 CyowextuBable HR-TIOKa3aTe)IN OTICHKU

a) TeKy4ecTb KaJpoB

0) BbIIIOJTHEHHE OFOJKETa 3aTpaT Ha NEpPCOHANl KOMIIAHUU

B) MHJIEKC Y/I0BJIETBOPEHHOCTH NEpPCOHAIa CUCTEMOI BO3HAIpaXkICHHS
) K03 (DULHUEHT 3aMeIIeHUs

1) KOO(QPUIHUEHT BHIOBITHS

€) K03 HUIMEHT TUCIUTTTHHUPOBAHHOCTH

34 Konm4uecTBeHHbIE U KaUEeCTBEHHBIE MTOKA3aTeI! 1M000pa U a1l Talluy TIepcoHaa
a) BBIpYYKa B pacu€Te Ha OJIHOTO COTPYAHHKA

0) Harpy3Ka Ha OJJHOTO COTPY/IHHUKA CIIY>KOBbI yIIpaBIICHUSI IEPCOHATIOM

B) CTOMMOCTb MOJTOTOBKH OJTHOTO COTPY/AHUKA, BKIIOUEHHOTIO B KaAPOBLI pe3epB
I') KOJINYECTBO YacOB BBOJIHOTO TPEHUHTA HA OJTHOTO COTPYAHUKA

1) KOOQPHUIHUEHT TeKy4eCcTH

e) ko3¢ duimeHT adbceHTu3ma

[1K-6.2: CogeiicTByer OOyuaromuiics Biajeer:

OTIpENIeICHUI0 OCHOBHBIX - HaBBIKAMH aHAJIM3a TPYIOBBIX IOKAa3aTeNiell W IMPOIECCOB YIMPABICHHUS
HarpaBJIeHUH KaJIpoOBOil U MIEPCOHAJIOM B OpPraHU3alUAX M HCIOJIb30BAHUS PA3IMYHBIX HCTOUYHUKOB
COLMATBHOM TTOJTUTHKH nHpOpMaIny,

OpraHu3aIUM C yYeTOM eé - HaBBIKAMH OLIEHKH OPTraHM3ALMOHHBIX W COLMAIBHBIX IOCIEICTBUI
cnenu(UKHA ¥ COIaIbHO- peann3anuy CTpaTeruy YIPaBJIeHHs IEPCOHAIOM

9KOHOMHUYECKOTO

TIOJIOKCHHS

[IpumepHsble 3agaHus

3aﬂaHI/Ie 1. Ha maugano roJia YuCJIICHHOCTb HAJIMYHOTO HACCIICHUSA Tropoda COCTaBHJIa 460 ThIC. 4cCi., B TOM

YHclie BpEMEHHO MPOKUBAKOIIMX — 5,4 ThIC.4eJl.; BPDEMEHHO OTCYTCTBOBAJIO — 7,2 ThIC. Yell.




B Teuenue roxaa:

- poauiock — 4,6 ThIC. Yell.;

* yMmepJio — 7,2 ThIC. Yell.;

- MPUOBLIO HA TIOCTOSIHHOE KUTEIBCTBO — 2,5 THIC. Yell.;
* BBIOBLJIO Ha TOCTOSTHHOE KHUTEIBCTBO — 4 ThIC. Yell.;

* 3aPETUCTPUPOBAHO 3,5 THIC. OPAKOB;

* 3aPETUCTPUPOBAHO 2,2 THIC. Pa3BOJIOB.
®opmynupoBka 3ananus. Onpeaenure ciaeayrolee:

1. YncaeHHOCTh MOCTOSIHHOTO HAceJIeHUsl Ha HaYaJlo U KOHell roja.
2. Koappummenrsr:

* pPO’KIIAEMOCTH;

* CMEpPTHOCTH;

* €CTECTBEHHOT0 MPUPOCTA;

* IPUOBITHS;

- BBIOBITHS;

* MHTpAIHH;

* 0011IeT0 MPUPOCTA MOCTOSHHOTO HACEJICHUS;

- OpauHOCTH;

* pa3BOJUMOCTH;

* )KU3HCHHOCTH.

3ananue 2. J[BrkeHHe HACEICHUS B TEUCHHE T0/1a XapaKTEePU3YeTCs CIEAYIOUIMMH MOKA3aTeIIsIMHU:

- K03 punrient poxaaemMoct — 9,4 %o;

- ko3¢ pureHt cmepTHocTr — 14,2 %o;

* cabJl0 Murpanuu — —12,272 ThIC. Ye.

Uucnennocts HaceneHus: oonactu Ha 1 suBaps 2018 r. cocraBmia 2320 Thic. yen., Ha KoHel roga — 2600
TBIC. YelL.

®opmynupoBka 3aganusi. Onpenennure cieayromee:

1. KoaddunueHTsr:

* @CTECTBEHHOTO MIPUPOCTA;

* MUTpAIHH;

- 00IIIETO MPUPOCTA HACETICHUSI.

2. TIporHo3upyemyro UHCIEHHOCTh HaceleHus Ha KoHell 2018 r. ¢ yueToM coXpaHEHUs TEHAEHIU
JIBV)KCHUST HACEIICHUSI.

3ananue 3. ImeroTcs ciieyronye JaHHbIe 0 YHCICHHOCTH HACEJICHHUS PECITyOJIMKH Ha KOHEI] ToJ1a:

1. YucneHHOCTh MOCTOSAHHOTO HaceneHust — 15480 Teic. Yen., B TOM YHCIe HaceJIeHHe B TPYAOCIOCOOHOM
BO3pacte — 66,8 %.

2. HerpynocnocoOHoOe HaceaeHHne TPy A0CIIOCOOHOT0 Bo3pacTa — 95 ThIC. yel.

3. YuciaeHHOCTh 3aHATHIX B DJKOHOMHKE — 5500 TpIC. 4Yeia., B TOM 4YHCIE YHCIEHHOCTL JIHI[ B
HETPYJ0CIOCOOHOM BO3PACTE, 3aHATHIX B 9KOHOMUKE, — 370 ThIC. Yel.

4. YucnenHoctb 6e3paboTHBIX — 150 ThIC. Uer.

dopmynupoBka 3aganusd. Onpenenure cieayrolee:

1. Hacemenue B TpyZocmocoOHOM BO3pacTe, a TaKke TPYIOCIMOCOOHOE HACeIeHHWE B TPYIOCIOCOOHOM
BO3pacTe.

2. YuCIEeHHOCTh TPYIAOBBIX PECYPCOB.

3. DKOHOMHYECKU aKTUBHOE HACEJICHUE.

4. Koo duimeHT 3aHATOCTH BCETO HACETICHUSI.

5. KoadurueHT 3aHATOCTH HaceleHHs TPYAOCIOCOOHOTO BO3paCTa.

6. YpoBeHb 0pUITHATBEHO 3aPETUCTPUPOBAHHOM 0€3pa0OTHIIBI.

3amanne 4. YuCIeHHOCTh HACEIICHUSI CTPAHBI - 23 MITH. YEJIOBEK.
W3 Hux 9 MJIH. HAXOAUTCS B TPYJAOCIIOCOOHOM BO3pAcCTe.
be3paboTuiia B cTpaHe XapakTepu3yeTcs CASAYIOIIMMH JTaHHBIMHU:




350 ThIC. YeIOBEK MOTEPSUTH PAbOTY B CBS3H CO CTPYKTYPHOU MEPECTPONKOM MPOU3BOJICTBA U CTOSIT HA yUeTe
Ha Oupxe Tpyna 420 ThIC. 4EJIOBEK — JIMIIA, POKHUBAIOIIUE B CEILCKOM MECTHOCTH, paboTHI 10 HaliMy He
UMEIOT, 3aHUMAIOTCS X0341CTBOM Ha JIMYHBIX MMOABOPhIX. Ha Oupike Tpyna He 3aperucTpupoBaHbI.

50 ThIC. YEIOBEK - JEKIACCUPOBAHHbIEC AIEMEHTHI, HE UMEIoIe paboThl, U MOTEPSBIINE HAICKIY e€ HalTH.
®opmynupoBka 3ananus. Onpenenure ypoBeHb 0e3pab0THUIIBI B CTPAHE.

3anauva 5. McxonHble JaHHBIE U IOCTAaHOBKA 3a1a4ud

®opmynupoBka 3aganus. Onpenennure cTaTyc JIUL, NePeUUCICHHBIX HIKE:

a) pabOTHUK, YBOJICHHBIH 1O COOCTBEHHOMY JKEJIAHUIO M MIMYIIHI padoTy;

0) paOOTHHK, EPEBEACHHBIN Ha PEXKUM HEIOJIIHOTO pabovero JIHS;

B) YUUTEJb, KOTOPHIN IO COCTOSIHUIO 3I0POBBS (MHBATUAHOCTH) OOJIbIIIE HE MOXKET PaboTaTh;

I') YBOJCHHBIA pabOuMii, KOTOPHI B TEUEHUE JIJIMTEIBHOIO BPEMEHH HE MOT HAaWTH paboTy M MO3TOMY
MIPEKPATUI €€ MTOUCKHU;

1) CTYACHT, KOTOPBIN yYUTCS HA THEBHOM OTAEJICHUN y4eOHOTO 3aBEACHUS;

€) aBTOMEXaHUK, KOTOPBIM YUUTCS HA BEUEPHEM OTAENIEHUU y4eOHOTO 3aBEICHUS;

) JOMAIIHSAS X0351Ka, KOTOpasi 3aHUMAaEeTCs TOJIbKO CBOMM JJOMOM U CEMbEH;

3) JOMalIHsS XO03siKa, KOTOpasi 4acTh BPEMEHH paboTaeT B KadecTBe OMOIMOTEKaps, C TOYKU 3PEHUsl UX
OTHOIIEHUS K 3aHATOCTH, €CJIM OHU KIaCCUPUIHPYIOTCS KaK:

* SJKOHOMHYECKH aKTHUBHOE HAaceJIEHUE B COCTaBe TPYIOBBIX pecypcoB (Da);

* 6espabotubie (b);

* SKOHOMHYECKH HEaKTUBHOE HaceneHue (DH);

* HE BKJIFOUAEMBIE B COCTaB TPYAOBBIX pecypcos (H).

3amava 6. KommaHus 1Mo mpou3BOACTBY U IPOJAKe BEHTIIISIIIMOHHOTO 000pYI0BaHUS BKIIAAbIBAJIa OOJBIITNE
JIEHbI'M B Pa3BUTHE CBOMX MEHEIKEPOB M0 IpojaxaM. OJIMH COTPYIHUK ITPOXOANII TPEHUHI MUHUMYM pa3
B Tpu Mecsiua. B To e Bpemsi, JaHHbIE 110 MTPOoAakaM 10 CPAaBHEHUIO C KOHKYPEHTAMH HE PaJlOBaJIH.

3amaua 7. Komnanus, paboraromas B chepe o0pa3oBaTelbHBIX YCIyr, HECKOJBKO pa3 yXe Iomajaaia B
CHUTYaIIHIO, KOTJla 0O0YYEeHHBIC COTPYAHHUKH, KOTOPBIC COCTOSUIM B KaJpPOBOM PE3epBE, BHE3AIMHO YXOIHIIH.
3TO Cepbe3HO MOAPBIBATIO UMUK, U CKa3bIBATOCH HA JI0XO0/aX.

3anaua 8. [IpencraBbTe, YTO BBHI SABISETECH TNIABHBIM CIICIHAIMCTOM B O0JIACTH OCHUMApPKWHTA CITY>KOBI
YIPaBJIEHUS MEPCOHAIOM KPYITHOW OpraHU3aliy.

Bamm ¢yHkmoHanbHble 00S3aHHOCTH BKJIFOYAIOT: MOUCK, OLIEHKY M CHUCTEMAaTHU3MpPOBaHHYIO 00pabOTKy
UCTOYHUKOB MH(OpPMALUU, UCTIONb3YyEeMON MPH CPAaBHUTEIHHOM aHAJIM3€ CUCTEMbl OOYUYEHHUS U pa3BUTHS
NepcoHasla Balllell OpraHu3aliM C BHIOPAHHBIMHM OpraHU3alUsSIMU — MOTEHUHUAIbHBIMU pabOTOJaTENsIMHU,
OCYLIECTBIISIIOUIMMUA  CBOIO  JIESATEIBHOCTh HAa TEPPUTOPHM  BeACHUS  (DUHAHCOBO-XO3SIMCTBEHHOM
NesITeIbHOCTH OpraHu3aluy, kak B Poccun, Tak u 3a pyoexxom.

Cdopmupyiite HHDOPMAIIMOHHO-aHATUTUYECKYIO 0a3y HCCIEOBaHHUS M OLEHUTE KaXAbI HCTOYHUK
MH(pOpPMaLIUU IO CIEYIOIINM KPUTEPHSIM:

JOCTYITHOCTB, JOCTOBEPHOCTb, CKOPOCTh MOJIY4YEHHUsI U OOHOBJIEHUS MH(OpMAIIIH, 3aTPaTHOCTb. Pe3ynbTaThl
odopMHTE B BUC TAOTHUIIBI.

3amaua 9. [IpencraBpTe, 4TO BBl — PYKOBOJUTEIh KOHCAITHHTOBOW KOMITAHUH, BBITIOJHSIONIEH paOOTHI 110
AHTUKPU3UCHOMY YIIPABJIEHHUIO JJIsI OPTaHU3aLMM pa3IMnyHON OTPACIEBON IPUHAIJIEKHOCTH.

PazpaboraiiTe mpoekT BBeIeHNs OEHUYMApKHUHTa B Balllel OpraHU3aIlHH:

- BeIOepUTE MapTHEPA 0 OEHUMAPKUHTY — PEAIbHO CYIIECTBYIONIYIO OPTaHU3AIIHNIO; BEIOOp 000CHYHTE;

- pa3paboTaiiTe TIepeueHb KPUTEPHUEB, HA OCHOBE KOTOPBIX MOXKHO OCYIIECTBJISATh aHAIN3 BHYTPEHHEU
CUTYAIUH C [ETbI0 OBITh B YHUCIIE TYUIINX YIPABISIONIUX.

B kadectBe opranuzaiuu, i KOTOPOU pa3padaThIBa€TCs MPOEKT, BBI MOXKETE BHIOPATH CBOIO OPTaHU3AIIHIO.

3amaua 10. OsHakombTech C cuTyarueil «HeMenkui OMBIT B POCCUMCKON KOMITAHWH» W OTBETHTE Ha
BOIIPOCHI.

[Tocne nocenenns HEMEIKOTro 3aB0/1a PYKOBOJICTBO POCCUIMCKON OPraHU3AIMU NPUHSIIO PEIIEHNUE BbIJIABATh
CBOMM Pa0OUYMM 3apabOTHYIO TIATY B KOHBEPTAX, Kak 3To AenaioT B ['epmannn. Uepes HEKOTOpOe BpeMs B
1IeXe BCIBIXHYJ HACTOSIIMI OyHT. Paboune oTKphIBaJIM KOHBEPTHI U CPABHUBAIIM 3apa0OTHYIO TJIATy APYT




npyra. [Tockonpky HEKOTOPBIM 0C000 IIEHHBIM MOJIOABIM Pa0OUYUM, TOIBKO YTO MPUHATHIM B OpraHU3aIHIo,
BBI/IaBaNM 3apabOTHYIO TIATYy HEOMPABAAHHO BBINIE, YeM OCTAIBLHBIM, COTPYAHHKH, KOTOpbIe paboTaiu B
OpraHM3aly [1aBHO, IMOCUMTAIM S5TO HAPYIIEHHEM IMPHUHIMIA CIPABEAJIUBOCTH U CTad yrpoXKaThb
YBOJILHEHUEM.

Bonpocst

1. Kak BBl cumTaere, MpaBUILHOE JIM PEIICHHWE MPHUHSIO PYKOBOJCTBO, BBIIAB 3apa0OTHYIO IJIATy B
KOHBEpTax?

2. Kakum 06pazom HE0OXOMMO ObLIO OOBSICHUTH pa0OYMM BHEAPEHUE HOBOW (POPMBI BBIAYN 3apaOOTHOM
naTsl?

3. IToueMy BO3HHMK KOH(JIUKT U 4TO CIEAYET MPEANPUHSATh B TAKOH CUTYaIUu?

3. MeTtoauyeckue MaTepuabl, oNpeaessiioiuie NpoueIypy  KPpUTEPUH OLeHUBAHUSA
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NPOBEeHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popmMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUI

- OLECHKA «OTJIMYHO» BBICTABISCTCA OOYYArOIIEMYCs, €CIHM KOJIMYECTBO INPABHIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABISIETCS 00YJaIOIEMYyCsl, €CIIH KOJIMYECTBO MPABHIBHBIX OTBETOB HA BOTIPOCHI
— 89 — 76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YyIOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIM KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBbIE BOIPOCHI —/5—60 % 0T 0011ero 00bEMa 3aJaHHbIX BOIIPOCOB,;

- OLICHKA «HEYAOBJIETBOPHUTEJbHO» BBICTABIISICTCS OOYUYArOIIEMYCsl, €CIM KOJMYECTBO IPABHIIBHBIX
oTBeTOB — MeHee 60% ot 001ero 00bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHus olieHOK N0 pe3yJibTaTaM BbINOJHEHUS 3aJaHUI

«OTIANYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO IMOJIHOCTHIO 0€3 OINOOK U HEJOYETOB.

«X0po110/3a4TeH0» — CTAaBUTCA 32 padOTY, BHIINOJIHEHHYIO IOJTHOCTHIO, HO IIPYU HAJTMYUU B HEW He Oolee
OJTHOH Herpy0oil OIMOKYM U OJTHOTO HeoueTa, He 0oJiee TPeX HEJJOYETOB.

«Y10BJIETBOPHUTEIBbHO/3aUTEHO» — CTABUTCS 32 PabOTy, eciau 00ydarouuiics MpaBUiIbHO BBITIOIHUI HE
MeHee 2/3 Bceil paboThl WM TOMYCTHI HE OoJiee oHOM Tpy0oit OmMOKH U JBYX HEIO0YETOB, HE OoJee OHOM
rpy6oii u oxHo#l HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIMOOK, OAHON HerpyOoW OMIMOKH M JIBYX
HE/IOYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTEHO» — CTAaBUTCS 3a PabOTy, €ciaM YHMCIO OUIMOOK W HEJ0YETOB
MIPEBBICUIIO HOPMY ISl OLEHKU «YIOBJIETBOPUTEIHHOY» WU MPABUIBHO BHIIIOJHEHO MeHee 2/3 Bcell paboThl.

Buowl owuboxk:

- 2pyOvle OwubKU: He3HaHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEMO8 peleHUs 3a0ad,
OWUOKU, NOKA3bLEAIOWUE HENPABUILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCMU OPMYTUPOBOK, ONpedeleHUl, HePAYUOHATbHBIL 8100 X00A PeueHUsl.

- He0ouembl: HePaAYUOHATbHBLE NPUEMbL BLINOIHEHUS 3A0AHUSL, OMOETbHbLE NOZPEULHOCMU 8 YOPMYIUPOSKE
861860008, HEOPENHCHOE BbLINOTHEHUE 3A0AHUSL.

BOHpOCbI OJIA MOATOTOBKH K 3K3aMeHy
no qucuuniaude «<HR-aHaauTHKA U OeHUMAPKUHI»

1. Onpenenenne HR-ananutuku. [lonarue HR-ananutukm kak cUCTEMBI.

2. YnpaBiieHHEe 4eloBeUYeCKUMHU pecypcaMu Ha ocHoBe HR-aHamuTukm.

3. UudopmManmoHHbIe CUCTEMBI B YIIPABIEHUH MIEPCOHATIOM.

4. Mupossle TpeHbl B HR-ananmutuke.

5. IIpeumy1iuecTBa yrpasieHus IEpCOHAIIOM, OCHOBAHHOM Ha JaHHbIX HR-ananuTuku.

6. HaBeiku HR, HeoOxomumble At pa3BUTHS CUCTEMBl MPUHATHS PELICHUI, OCHOBAHHOM Ha JTAaHHBIX
AQHAJIUTUKH.

7. WHrerpanus 6a3 JaHHBIX U oOecreyeHHe KOMILJIEKCHOTO IOJXOJa aHallu3a JIaHHBIX B CHUCTEME
YIIPABJICHUS IIEPCOHATIOM.

8. Bnusinue passutus cucrembl HR-ananntuku Ha ctanoBienne HR kak ctparermdueckoro naptHepa.



9. O6ecnieuenue 3¢(HEKTUBHOCTH Tpoliecca moAdopa 1 Haiima nepconana npu nomoun HR-ananmutuky.

10. 3meHeHMne NOAX0I0B K YIPaBICHHUIO TalaHTaMU B YIPaBJIEHUU [1€PCOHAIOM, OCHOBaHHOM Ha HR-
aHAJINTHUKE.

11. Ucnonb3oBanue HR-aHanuTUKK A1 MOHUTOPUHTA PHIHOYHBIX 3apa0OTHBIX IIJIAT.

12. Ilpumenenne HR-aHamuTHKK U1 COBEPIIEHCTBOBAHUS CUCTEMbI O0YUYEHHUs M pa3BUTHSI IEPCOHATIA.

13. Co3nanue u pa3BUTHE KOPIOPATUBHOM UACOJIOTUM HA OCHOBE JaHHbIX HR-ananutuku.

14. Ucnonb3zoBanue HR-ananuTuku B npolueccax ynpaBiieHHUs IEPCOHATIOM.

15. CoBpemMeHHbIe HccnenoBanus 1o npumenenno HR-ananutuku.

16. CoBeplieHCTBOBaHNE CUCTEMbl BHYTPEHHUX KOMMYHHKAIMH Ha ocHOBe 1aHHbIX HR-ananutuky.

17. O6ecnieuenne 3¢pPpeKTUBHOCTH CHCTEMBI MOTUBAIIMH MIepcoHaa mpu nomomy HR-ananutuku.

18. IIpumenenue HR-ananmutuku 11 coznanust OpeHaa paboToaaTess.

19. ABromaru3zanus npoueccoB HR, coBpemeHHbIE MPOOIeMbl aBTOMATH3AIMK TPOLIECCOB YIIPABICHUS
IIEPCOHAJIOM.

20. OGecneyenne 3(h(PEeKTUBHOCTH CHCTEMBI OIUIATHl TPyJda M JIBFOT TepcoHana mpu mnomomm HR-
AQHAJINTUKH.

21. IIpoGyiembl U BOIIPOCHI pa3BUTHs cucTeMbl HR-aHaTMTHKKY B COBPEMEHHBIX YCIOBHSIX.

22. HR-tpanchopmarus B iporiecce pazButus HR-ananmutuky.

23. Onpenenenne HR- metpuk. Haubonee pacnpocrpanénnsie HR-meTpuxu.

24. Ucnonws3zoBanne HR-meTpuk. Kpurepuun Beioopa HR-MeTpuk.

25. Koppensiust HR-mMeTpuk ¢ Ou3HEec-TIoKa3aTesiMH.

26. ROI xak yHuBepcaiabHblii HHCTpYMEHT HR-aHanuTuky.

27. Untepnperanus ganabix HR-ananutukuy.

28. Ilpumenenue Texunonoruu Big Data B HR.

29. 3naunMocth WHCTpyMeHTOB Big Data B HR nmns ycoBepuieHCTBOBaHMS TEXHOJOTHH mMoOopa
[IEPCOHAJIA U PA3BUTHUS TAJIAHTOB.

30. OcnoBublie KPI aiis HR.

31. bromxker Ha nepconan kak KPI ans HR. Lens npumenenus, popmyna pacuera.

32. D¢ddexruBrocTs muBecTHIMA B nepcoHan (ROI) xak KPI mns HR. Llens mpumenenwus, ¢popmyna
pacuera.

33. IIpousBoaurensHocTh Tpyaa kak KPI g HR. Lens npumenenwust, popmysnna pacyera.

34. Yposens abcentusma nepconana kak KPI qsg HR. Llens npumenenus, popmyina pacuera.

35. Tloka3arenb ymOBIETBOPEHHOCTH COTPYIHUKOB (osuibHOCTH TepcoHana) kak KPI mms HR. Ilens
npUMeHeHUs, GopMyia pacyera.

36. Tlokazarens 3¢ dexTuBHOCTH Moa00pa u HaiiMa nepconana kak KPI mis HR. ens mpumenenus,
¢bopmyna pacyera.

37. llpumenenue u npumepsl KPI a1 onenku s dpextuBHOCTH 00yueHus nepconana. @opmyiiel pacuéra
pacuera.

38. Haznauenue nanubix HR-ananutukm, mosb3a npuMeHeHus aHaTuTHIecKuX JaHHbIX HR st pazBuTust
OpraHM3alMH.

39. AHanuTH4eckue TexHojaoruu B nporpammax ERP.

40. TenneHuuu 1 NpuMeEpsI HCTIONb30BaHKs cucteMbl HR -ananuTky.

41. Ilporuo3ssl u nepcnekTuBbl pazputusd HR-aHanuTHku B COBpeMEHHBIX YCIOBHUSX.

42. TeneHuuu, CTUMYJIBI pocTa U pa3BUTHs cucteMbl HR-aHanmMTHKN B COBPEMEHHBIX YCIOBHSIX.

43. PazButne cucremMbl HR-aHaimuTukm B COBpeMEHHBIX YCIOBHMAX. BaxkHocTs mHBecTiuii B HR-
AHAJINTUKY.

44. Ilpumenenue cucreMbl HR-ananutuky B coBpeMeHHBIX yciaoBUsAX. Co3/1aHNe KOMaH/ aHAJUTUKOB B
CTPYKTYp€ OpraHH3aliH.

45. Cospemennas cucreMa HR-anamutuku. IlocTpoeHne aHaNIMTHYECKOW LEMOYKH B CTPYKTYype
opranu3zanuu 3a npegenamu HR-¢ynkuun.

46. UcnonszoBanne HR-ananutvky /Uit CO31aHMs U pa3BUTUSL KOPIOPATUBHON KYJIbTYpPbl OpPraHU3aliH.

47. Ucnons3zoBanue HR-ananuTuky aiis yaep:kaHus nepcoHaia.

48. CoBpemennas HR-ananutuka, moctpoeHne aHaIUTHUECKUX MOJIENIeH, MHTepIpeTalus JaHHbIX.

49. Hcnonb3oBanue naHHbIX HR-ananutuky 18 OpUHATHS peLIeHHH B OOJNAcTH  yNpaBlICHUS
IIEPCOHAJIOM.

50. Pons HR-ananutuku B popmupoBanuu u odecrneuenuu r3gpdexruBHoctd HR-crparernn opranuzanuu.

51. Cucrema GeHUMapKHUHTA BO3HATPAXKICHUS TIEpCcOHAa.



52. Uctounnku nHdopmaruu 11t OeHYMapKUHTa BO3HATPAKICHUSI TIEpCOHAa.

53. UncTpymenTapuii OeHUMapKHHTa BO3HATPAXKICHHS IIEPCOHATIA.

54. Metonpl 00paboTku nHGOPMAIMK B OCHUIMAPKUHTE BO3HATPAXICHUS MTEPCOHANIA.

55. Peanu3zanust nmporeypsl O6HIMapKUHTa BOSHATPAKICHUS MIEPCOHANIA.

56. BHyTpeHHUI OEHUMAapKUHT BO3HATPAXIACHUS TIEpCOHAa.

57. KoHKypeHTHBI OeHUMapKUHT BO3HATPAXKICHHUS TIEPCOHAA.

58. CoBmecTHBIN (001IMI) OEHUMAPKUHT BO3HATPAXKICHUS IIEPCOHAIA.

59. OyHKUIMOHATBHBIN OCHUMAPKUHT BO3HATPAXKICHHSI TEPCOHAIA.

60. [IpumeHeHHe pe3yabTaTOB OCHUMApKHHTA BO3HATPAXKACHUS B NMPAKTUKE YIPABICHHS MEPCOHAIOM
OpTaHU3aIHH.

61. [Nonstue «beHUMapPKUHT CHCTEMBI YIIPABICHHS MIEPCOHATIOM.

62. Bo3MOKHBIC LI Y9acTHsI B OCHUMAPKUHTE CUCTEMBI YIIPABJICHHSI TICPCOHATIOM.

63. Cucrema nokaszareneit HR-apdpexruBHOCTH.

64. dunaHcoBas U craTucTuyeckast nHpopManys 1yl OeHIMapKUHTa epCOHaa.

65. 3arparsl Ha iepcoHan. CTpyKTypa nepcoHaia.

66. TpymoBoii MOTEHIIUAT ITEPCOHAA.

67. IlokazaTenu IBHKECHUS TIEpCOHAA.

68. [loka3zaTenu NpPOU3BOANTEIHLHOCTH TPY/IA.

69. [TokazaTenu UCIOIB30BaHUs pad0OYero BpEeMEHH.

70. IToxa3aTenu pa3BUTHs IIEPCOHATIA.

3agaum 101 IK3aMeHa
no aucuumiInHe «HR-anaanTuka u 6eHUMapKHHI»
[IpumepHBIe 3a0aHU:
3ananue 1. Ha Havamo roga 4nMciaeHHOCTh HAIMYHOTO HACEICHHS TopoJia coctaBmia 460 ThIC. Yell., B TOM
YHCIIe BPEMEHHO MPOKUBAIOIINX — 5,4 THIC.9EJI.; BP€MEHHO OTCYTCTBOBAJIO — 7,2 THIC. Yell.
B Teuenwne roaa:
* poamiiock — 4,6 THIC. YelL.;
* ymepio — 7,2 ThIC. Yell.;
+ MPUOBLIO HA TIOCTOSTHHOE JKUTEIBCTBO — 2,5 THIC. YeTL.;
* BEIOBLIIO HA ITOCTOSIHHOE JKUTENIBCTBO — 4 THIC. Yell.;
* 3apPETUCTPUPOBAHO 3,5 THIC. OPAKOB;
* 3aPETUCTPUPOBAHO 2,2 THIC. Pa3BOIOB.
dopmynupoBka 3aganuss. Onpeaenure ciaeayolee:
1. UucnmeHHOCTh MOCTOSIHHOI'O HACEJICHUS Ha HAaJyaJlo U KOHEI[ ToJa.
2. Koa¢pdunnenTsr:
* PO’KIAEMOCTH;
* CMEPTHOCTH;
* €CTECTBEHHOTO MPUPOCTA;
* IPUOBITHUS;
* BEIOBITHS;
* MATPAIIHH;
* 00I1IeT0 MPUPOCTA MOCTOSHHOTO HACETICHHUS;
- OpauHOCTH;
* pa3BOJUMOCTH;
* JKU3HEHHOCTH.

3ananue 2. J[BUKEHUE HACEIEHHS B TEUEHUE rojla XapaKTePU3yeTCs CAEAYOIUMHI TOKa3aTeIsIMU:

- k0o punment poxmgaemoct — 9,4 %o;

- k03 punrent cmeptHOCTH — 14,2 %0;

* cajbA0 Murpanuu ——12,272 Teic. yen.

UucnenHocTh HaceneHus obnactu Ha 1 ssaBaps 2018 1. cocraBmiia 2320 ThIC. Yed., Ha KoHer rojga — 2600
TBIC. Yell.

dopmynupoBka 3aganus. Onpenennure cieayronee:

1. Koappuumentsr:

* @CTECTBEHHOTO MTPHUPOCTA,



* MUTPAllNH;
* 00IIIEr0 MPUPOCTA HACETICHHUS.
2. IlporHo3upyeMyto 4YMCIEHHOCTh HaceleHusi Ha koHell 2018 r. ¢ ydeToM coxpaHEHUsl TEeHICHIUH
ABHNKCHUS HACCIICHU .

3ananue 3. IMeroTCs clieyrolue JaHHbIE O YHCIEHHOCTH HACEIICHUS PECIyOIUKH Ha KOHEII roJla:

1. YnciieHHOCTh TOCTOSTHHOTO HaceneHus — 15480 ThIC. yern., B TOM Yuciie HACeJICHHE B TPYI0CITIOCOOHOM
BO3pacrte — 66,8 %.

2. HerpynocnocobHoe HaceraeHue TpyA0CcImocoOHOro Bo3pacTta — 95 ThIC. Uel.

3. UucleHHOCTh 3aHATHIX B AdKOHOMHKE — 5500 TBIC. 4Yen., B TOM 4YHCIIE YHUCJICHHOCTh JIHUI] B
HETPYAOCIOCOOHOM BO3pacTe, 3aHATHIX B AKOHOMUKE, — 370 ThIC. Uer.

4. YucnenHocts 0e3paboTHbIX — 150 THIC. Yer.

dopmynupoBka 3aianus. Onpenenure clieayromee:

1. Hacenenue B TpyA0CIIOCOOHOM BO3pacTe, a TAKKe TPYAOCIOCOOHOE HACENIEHHE B TPYIOCIOCOOHOM
BO3pacTe.

2. YucneHHOCTh TPYAOBBIX PECYPCOB.

3. DKOHOMHUYECKH aKTUBHOE HACEJICHHUE.

4. Koa¢umueHT 3aHATOCTH BCETO HACEIICHUS.

5. Koo durmeHt 3aHITOCTH HaceTIeHHs TPYA0CIIOCOOHOTO BO3pacTa.

6. YpoBeHb 0(pHUIIMAIBHO 3apETUCTPUPOBAHHON 0€3pa0OTHIIBI.

3ananue 4. YuciaeHHOCTh HACETIEHUS CTPaHbl - 23 MIIH. Y€JIOBEK.

W3 Hux 9 MITH. HaXOAUTCA B TPYAOCIIOCOOHOM BO3pAacTe.

BespaboTnia B cTpane XapaKTepu3yeTcs CISAYIOIIUMH TaHHBIMU:

350 ThIC. UENOBEK MOTEPSTIN PAObOTy B CBSI3U CO CTPYKTYpPHOU MEpecTpOUKON MPOM3BOACTBA U CTOST Ha
ydaere Ha oupike Tpyaa 420 ThIC. YEIOBEK — JIUIA, MPOKUBAIOIINE B CEITHCKOW MECTHOCTH, paOOTHI IO HAalMy HE
MUMEIOT, 3aHUMAIOTCS XO34iCTBOM Ha JIMYHBIX MMOABOPhIX. Ha Oupike Tpyaa He 3aperucTpupOBaHbL.

50 ThIC. YETIOBEK - JEKJIACCHPOBAHHBIC 3JIEMEHTHI, HE MMEIOIME paboThl, M MOTEPSBIINE HANEKIy €€
HAWUTH.

®opmynupoBka 3aganus. Onpenennure ypoBeHb 0e3pabOTHIIBI B CTPaHE.

3agauda 5. McxoaHble JaHHBIE U ITIOCTAHOBKA 3aa4u

dopmynupoBka 3ananus. Onpenenure cTaTyc Jull, TepeUrCcICHHBIX HIDKE:

a) paOOTHHK, YBOJIEHHBII 10 COOCTBEHHOMY KEJIaHUIO U MILYIIUH paboTy;

0) paOOTHHK, MEPEBEACHHBIN Ha PEXKUM HEMOIHOTO pabovero THS;

B) YUUTEIIb, KOTOPBIN IO COCTOSHUIO 3/10pOBbs (MHBAIUIHOCTH) OOJIbIIE HE MOXKET paboTaTh;

') YBOJIEHHBIH paboumii, KOTOPBIA B T€UEHHE IMTETLHOTO BPEMEHU HE MOT HailTH paboTy U MOITOMY
MIPEKPaTUII €€ MOUCKH;

1) CTYJIEHT, KOTOPBIN YIUTCS Ha JTHEBHOM OTIIEJICHUH YUeOHOTO 3aBe/ICHUS;

€) aBTOMEXaHHK, KOTOPBIM YYUTCS HA BEYEPHEM OT/ICJICHUU yUYeOHOTO 3aBE/ICHMUS;

) TOMAIITHSIS X03s1iKa, KOTOpas 3aHMMAaeTCsl TOJTbKO CBOUM JJOMOM M CEMbEiA;

3) IOMAaIIHSs X0351Ka, KOTOpas 4aCTh BpEMEHH padoTaeT B KauecTBe OMOIMOTEKAPs, C TOUKHU 3PEHUS UX
OTHOIICHHUS K 3aHITOCTH, €CITH OHU KJIacCU(PUIUPYIOTCS KaK:

* JKOHOMHYECKH aKTHUBHOE HACEJICHUE B COCTABE TPYAOBBIX pecypcoB (Da);

* 6e3pabotHsie (b);

* JKOHOMHYECKH HEaKTHBHOE HacesneHue (OH);

* HE BKJIIOYAEMbIE B COCTaB TPYAOBBIX pecypcos (H).

3amaua 6. Kommanusi o HpPOM3BOJCTBY M TNPOJAXe BEHTHJISIMOHHOIO OOOPYIOBaHUS BKJaJbIBaja
0oJbIIME JIEHBI'M B Pa3BUTHE CBOMX MEHEIKEpOB Mo mpoaaxkaM. OAUH COTPYAHHUK MPOXOJUI TPEHUHT
MHUHHMMYM pa3 B TpU Mecsla. B TO ke BpeMs, JaHHBIC 110 IIPOJa)kaM II0 CPAaBHEHMIO C KOHKYPEHTaMU HE
pamoBaiu.

3amaua 7. Komnanus, pabotatomas B cepe 00pa3oBaTeIbHBIX yCIyT, HECKOJIBKO pa3 yKe Iorajaina B
CUTYAIUIO, KOT/1a 00YYEeHHBIE COTPYTHUKU, KOTOPBIE COCTOSIN B KaJAPOBOM pe3epBe, BHE3AMHO YXOAUIU. ITO
CEpbE3HO MOJIPHIBATIO UMUK, U CKa3bIBAJIOCh HA JIOXOaXx.



3anaua 8. [IpencraBbre, YTO BbI SBJSIETECH INIABHBIM CIIELUAIMCTOM B 00JIACTH OEHUMAapKUHTA CITY>KOBI
yIIpaBJICHUS TIEPCOHATIOM KPYITHOIH OpraHU3alHy.

Bamm ¢yHKImonanbHble 0043aHHOCTH BKIIIOYAIOT: TIOMCK, OLEHKY U CUCTEMaTH3UPOBAaHHYIO 00pabOTKyY
HCTOYHHKOB HMH(OPMAIMH, WCHOIb3YeMOW NPH CPAaBHUTEIHFHOM aHAIU3€ CHCTEMbl OOYYEHHUS W pa3sBUTHUS
MepCcoHaNa Ballell OpraHM3alud C BBIOPAaHHBIMHU OpraHU3alMsIMU — TMOTCHUUAIBHBIMU paboTOAATENSAMH,
OCYIIECTBIISIOIINMHE CBOIO JIEATEILHOCTh HA TEPPUTOPHH BEJCHUS (PMHAHCOBO-XO3HCTBEHHOH JEATEILHOCTH
opraHu3zanuu, kak B Poccun, Tak u 3a pyoexoM.

Coopmupyiite HHPOPMAIIMOHHO-aHATUTUYECKYI0 0a3y HCCIICIOBaHUS M OLEHHUTE KKl MCTOYHHK
MH(OPMAIINH TIO CIICAYIOIIUM KPUTEPHSIM:

JIOCTYITHOCTb, JIOCTOBEPHOCTh, CKOPOCTH ITOJNY4YEeHUS M OOHOBJICHHS WHQPOPMAIMH, 3aTPAaTHOCTH.
Pesynbratel ohopMutTe B BUIE TAOIHIIBL.

3anaga 9. [IpencraBeTe, 9YTO BBl — PYKOBOJUTEIH KOHCAITHHIOBOM KOMITAHWH, BBITTOJIHSIONIEH paOOTHI IO
AHTUKPU3UCHOMY YIPABIICHUIO JUISl OpraHU3aluil pa3InyHON OTpaciieBON MPUHAJICKHOCTH.

PazpaboraiiTe mpoekT BBeAeHUSI OEHUMAapKUHTa B Balllel OpraHnu3alnu:

- BbIOepuUTE MapTHEPA M0 OEHYMAPKUHTY — PEaIbHO CYLIECTBYIONIYIO OPraHU3aIHI0; BEIOOp 000CHYHTE;

- pa3paboTaiiTe mepeyeHb KPUTEPHUEB, HA OCHOBE KOTOPBIX MOXKHO OCYLIECTBIISTH aHAIM3 BHYTPEHHEH
CUTYAIUH C LIEJIbIO OBITh B UKCIIE TYYIINX YIPABISIONIHX.

B kadectBe opraHuzammu, A7 KOTOPOW pa3zpabaThIBaeTCsl MPOEKT, BBl MOXKETE BBIOpATh CBOIO
OpraHH3aIHIo.

3agaua 10. O3HakoMmbTech ¢ cuTyauued «HeMenkuil onbIT B pOCCUHCKOM KOMIIAHMM» M OTBEThTE Ha
BOTIPOCHI.

[locne mocemieHus: HEMELKOro 3aBOJa PYKOBOJCTBO POCCHUICKONW OpraHu3allMy INPHUHSIIO pEIIeHUe
BbI1IaBaTh CBOMM pabo4uM 3apabOTHYIO IJIaTy B KOHBEpPTaX, Kak 3To AenaroT B ['epmanun. Uepes HekoTopoe
BpeMs B 1IeXe BCIBIXHYJ HacToALMH OyHT. Paboune OTKpbhIBajIM KOHBEPTHI U CPABHUBAIMU 3apabOTHYIO IIATy
apyr npyra. ITockoibKy HEKOTOpPBIM 0CO0O LIEHHBIM MOJOABIM pPaOOYMM, TOJBKO YTO IMPUHATHIM B
OpraHU3alMIo, BbAABATIHM 3apaO0THYIO IUIATy HEONpPaBJaHHO BBIIIE, YEM OCTAJIbHBIM, COTPYAHUKHU, KOTOpPbIE
paboTany B OpraHu3alfy JaBHO, TOCYUTAIN 3TO HAPYIICHHEM MTPUHIINIIA CIIPABEAIMBOCTH M CTAIH YTPOXKATh
YBOJIbHEHHUEM.

Bompocsr

1. Kak BBl cuuTaere, MpaBWIBHOE JIM pEIIEHHE MPHUHSIO PYKOBOJCTBO, BBIJAB 3apa0OTHYIO IUIATy B
KOHBepTax?

2. Kakum oOpa3oM Heo0X0AuMO ObUIO OOBSACHUTH pPAOOYMM BHEIpPEHHWE HOBOH (HDOPMBI BBLAAYM
3apabOTHOM TJIATHI?

3. IloyeMy BO3HUK KOH(IIUKT M YTO CIEAYeT NPEAIPUHATh B TAKOW CUTyalluu?

Kpurtepun ¢popMupoBaHusi OEHOK K IK3aMEHY

«OTJINYHO/32aYTEHO» — CTYAECHT NMPHOOpeN HEoOXOAMMbIE YMEHHUS M HaBBIKH, MPOIEMOHCTPHUpOBAI
HaBBIK MPAKTHUUYECKOTO MPUMEHEHHUS OIYYEHHBIX 3HAaHUN, HE JOMYCTHJI JJOTMYECKHX M (PAKTUYECKUX OLIMOOK

«X0po110/3a4TeH0» — CTYJIEHT pHUoOpesl HE0OXOAUMbIE YMEHUSI U HABBIKU, TIPOAEMOHCTPHUPOBAI HABBIK
MPAKTUYECKOTO IPUMEHEHUS MOIy4YE€HHBIX 3HAHUH; TOMYCTUI HE3HAYUTEIbHbBIE OINOKH U HETOYHOCTH.

«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTYACHT JOMYCTHJI CYyIIECTBEHHbIE OLINOKHU.

«HeynoB/1eTBOPUTEJIBLHO/HE 32a4TE€HO» — CTYACHT JIEMOHCTPUPYET (pparMeHTapHbIe 3HAHUS U3y4aeMOro
Kypca; OTCYTCTBYIOT HEOOXOAMMbIE YMEHUS U HaBBIKH, JOMYIIEHbI IPyOble OIINOKH.

KypcoBas padora
no aucuuniaune «HR-ananuTnka U 6eHUMAPKUHT»

CryneHtam mpeqiaraeTcsi BbIOOp TeMbl M3 CHOUCKa B COOTBETCTBUU C TMOPSIKOBBIM HOMEPOM
00yJaromerocsi B CIUCKe TPYMIBI B 3JIEKTPOHHOM JKypHaye. [Ipy HECOOTBETCTBUU PEKOMEHJIOBAHHON TEMBI
KEJaHUsM CTYyJIEHTa, MOYKHO €€ H3MEHUTH 0 COTTIAaCOBAaHUIO C mpernoaaBareieM. CTYIeHT MOXKET HMPeIOKHUTh
Y CBOIO TEMY C HEOOXOMMBIM 0OOCHOBAHHUEM €€ Pa3pabOTKH.

Tematuka KypcoBBIX pabOT MEPHOIUYECKH MEPECMATPUBACTCS C YUETOM aKTyadbHOCTH M MPAKTHYECKON
3HAYMMOCTH HCCIIEAYEMBIX MPOOJeM JUIsl peau3alliil KaJIpoBOW IMOJUTHKH BOOOIIE W JKEIEe3HOAOPOKHOM



OTpAaCiH, B YACTHOCTH M KaJIpOBOTO MEHEPKMEHTa B 11esIoM. [Ipu pacKpbITHHM TeMbI KypCOBOM pabOThl CTYIEHT
JOJI2KCH HCIIOJIBb30BAaTh HpaKTI/I‘-IGCKI/Iﬁ Marcpuall, HCO6XOI[PIMBII>'I AJid IPOBCACHUA UCCIICAOBAHUA U HAITMCAHU A
paboTHI.

TemaTnka KypcoBbIX padoT

1. AHanu3 yBOJIbHEHUH IIEpCOHAIA.

2. AHanu3 UHTEIUIEKTYaIbHOIO KaluTaja.

3. Ananu3 pabo4ero BpeMEHH U €ro poJib B MOBBIIICHUN YPPEKTUBHOCTH YIIPABICHHS IEPCOHATIOM.

4. AHanu3 NpPOM3BOIUTENBHOCTH TpPyJa W €ro pojb B MOBBIIEHUH 3(P(HEKTUBHOCTH YIpaBIICHUS
[IEPCOHAJIOM.

5. Undopmanmonnas 6a3a [y ayauTa M KOHTPOJUIMHIA IE€pCOHaa, CIIOCOObI €€ IOJIyueHHs], aHaJn3
CHHTE3 HH(POpPMALIUH.

6. Ilepconai u kagpoBas NOJUTUKA OPraHU3aLUH.

7. MecTro aynuTa B CUCTEME YIIPABJICHUS IIEPCOHAIIOM.

8. AHAIINTUYECKOE 3aKIIIOUYEHUE: METOJUKA COCTABICHUS, CTPYKTYPa, 3HAYCHHE.

9. HamipaBneHus ayJuTOPCKOM AesITeIbHOCTH: (PMHAHCOBBIH, TOCYIapCTBEHHBIN U YIIPaBIEHYECKUN ayIuT.

10. Ananu3 Bo3HarpaxjaeHui 3a TPY/l: 11€JIb 1 OCHOBHBIE HAIIPaBJICHHUS.

11. Ananu3 ycnoBuil Tpyna, 0€30MacHOCTH U 3J0POBbS: 11€J1b, OCHOBHBIE ATallbl U HAIPABJICHMUSL.

12. OcobGeHHOCTH OrOIKETUPOBAHUS PACXOI0B HA IIEPCOHAIL.

13. AHanu3 ucnoaHeHus O0KETa pacXxoI0B Ha MEPCOHAT

14. Co3manue KOMaH aHAIATUKOB B KOMITAHUH.

15. IlocTpoeHune aHAIMTHYECKOW HH(POPMAIIUY B CTPYKTYpPE OpraHU3aIHH.

16. TTocTpoenue ananuTHUecKOi HHpopMaImu 3a npeaenamu HR-byakum.

17. Ilpumenenue ananutuaeckux AaHHbIX HR o1t pazButus opranuzanuu.

18. Tenneniuu pa3Butus cucteMbl HR-ananutuku.

19. Ananmu3 cyx0 yrnpaBiieHUs TICPCOHAIIOM I1€7Th, OCHOBHBIEC 3TAITbl H HAIIPABIICHUSI.

20. AHanu3 nepcoHaa: MOHATHS, CYIIHOCTb, OOBEKT, MIPEAMET, LIENH.

21. AHann3 opraHu3aliy TPy/Ja Ha MPEANPHUITHH, U €€ BIUsSHUE Ha 3((EKTUBHOCTD pabOTHI IepcoHala
OpraHH3alMH.

22. AHanu3 opraHu3alui HOPMUPOBAHUS TPy/la Ha IPEATPUSATHHN U €€ BIUsIHUE Ha 2P PEKTUBHOCTH pabOTHI
IIEpCOHaJIa OpraHu3aluu

23. Meroapl U3y4eHHS  OCHOBHBIX IpoOsieM 3(QQEKTUBHOIO  MCIONb30BaHMUS  IEpPCOHANA:
UCCIJIEIOBATEIBCKHE MTOAX0/Ibl, THCTPYMEHTAPUI IIPOBEACHMSI AaHATTUTHKHU.

24. CoBeplleHCTBOBAaHUE CUCTEMBI YIIPABJICHMSI IEPCOHATIOM OpraHu3auu 1o pesyinbraraM HR -ananuza.

25. AHamu3 pecypcoB UIsl TpyZAa: YpPOBHS, IWHAaMUKH, CTPYKTYpbl II€pCOHANA, €ro JIBH)KEHUS;
po¢eCcCHOHATBHO-KBATH(UKAIIMOHHOTO COCTaBa.

26. AHanu3 3aTpar: TPyALOEMKOCTH, 3apIIIaTOEMKOCTH OCHOBHBIX BUJIOB ITPOJAYKIIMH; YPOBHS, IUHAMUKH,
CTPYKTYpBI OIUIaThl TPY/a; 3aTpaT Ha 00y4eHue, MOAr0TOBKY, EPENOAroTOBKY IepcoHaa.

27. AHanM3 WTATHBIX TOJDKHOCTEN M COOTBETCTBUS UM KBAJIM(UKALIMOHHBIX XapaKTePUCTUK paOOTHHUKOB.

28. AHanu3 pa3BUTHS NIEPCOHAA.

29. Ctparern4eckuii aHaiau3 nepcoHaa.

30. OneHka cOOTBETCTBUS MPOLIETYP U COJIEPKaHUs KaJpOBOIro IMJIAHUPOBAHUS CTPATETMUECKUM LIENSAM U
3aJla4aM OpraHU3aluu.

Kpurepun ¢popMupoBaHusi OLICHOK 110 HAMMCAHMIO U 3allIMTe KYPCOBOil padoThl

«O1auuHo» (5 6amnoB) — monydaroT obydaromuecs, 0hOPMHUBIINE KYPCOBYIO pabOTy B COOTBETCTBUU C
MPEIBSBIIIEMBIMU TPEOOBAHUSIMH, B KOTOPOH OTPa)XKEHBI BCE HEOOXOIMMBIE PE3YIIbTaThI IPOBEICHHOTO aHAJIH3a,
clieanbl 00001IatOIIKe BEIBOIBI U TPEUIOKEHBI PEKOMEHIALlMU B COOTBETCTBUU C TEMAaTUKOM KYpCcOBOI paboThI,
a TaKk)Ke TPaMOTHO W MCUEPITBIBAIOIIE OTBETHBIIINE HA BCE BCTPEUHBIE BOITPOCHI IIPENOIaBaTEIIs.

«Xopomo» (4 6amna) — nosyyaroT oOyuaromuecsi, 0pOpPMUBIINE KypCOBYIO pabOTy B COOTBETCTBUU C
MPEIbSBISIEMBIMU TPEOOBAHUSIMH, B KOTOPOH OTPaKEHBI BCE HEOOXOANMBIE Pe3yIbTaThl IIPOBEICHHOTO aHAITN3A,
clieanbl 00001aIOIINE BHIBOIBI U ITPEI0KEHBI PEKOMEHAALINU B COOTBETCTBUU C TEMAaTUKOM KYpCcOBO pabOTHI.
[Ipu 3TOM npu O0TBETaX Ha BOMPOCHI IperoaaBaress o0yJarouuiics 10nycTuiI He 6ojiee IByX OLIMOOK.



«YnoBiieTBOpUTEIbHO» (3 Oamra) — mojaydaroT oOydaromuecs, o(pOpPMHBIIHE KypCOBYIO pabOTy B
COOTBCTCTBHUU C HNPCABbABIACMBIMHA Tp660BaHI/ISIMI/I. HpI/I OTOM IIPpU OTBCTAX Ha BONPOCHI NPCIOAaBaATCIIA
oOy4Jaronuics JomycTuia 6osee TpEX OomuooK.

«HeynosjierBoputesibHO» (0 6a7I0B) — CTAaBUTCS 32 KYPCOBYIO pabOTy, €CITU YUCIIO OIHUOOK U HEJTOUETOB
MIPEBBICHIIO YIOBIECTBOPUTEIBHBIN YPOBEHb KOMIICTCHITUH.



