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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

Lenpro n3y4eHns AUCIUTUTIHEL ABIISCTCS (JOPMUPOBAHKE 3HAHUH Y 00YJarOIIUXCsl, B COOTBETCTBUH C TPEOOBAHHUAMH,
YCTaHOBIICHHBIMH (he/lepallbHBIM TOCyAapCTBEHHBIM 00pa30BaTeIbHBIM CTAHIAPTOM BBICIIEro 00pa30BaHUs, 10
(hopMupoBaHUIO 00IETTPO(hECCHOHATIBHBIX KOMIETEHIINH, CBA3aHHBIX C IUIAHUPOBAaHUEM OHM3HECa U COLMAIbHOM
3HAYNMOCTBIO, CTIOCOOCTBYIOIINX PEIICHHIO 33/1a9 B COOTBETCTBHH C BHIAMH ITPOPECCHOHAIBHON AeATEIBHOCTH,
IPeAyCMOTPEHHBIMU Y4eOHBIM IIAHOM B YaCTH IPEICTABICHHBIX HIDKE 3HAHUI, YMEHHH U BIaJAeHHH.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

Hukn (pazmen) OIT: | b1.0.24

3. KOMIIETEHIIUN OBYYAIOIIIEI'OCs1, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIIUITJIMHbBI

(MOILYJIST)

OIIK-1 Crioco0OeH MprMeHSTh 3HAHUSA (Ha IPOMEKYTOIHOM YPOBHE) SKOHOMHUYECKOH, OpTraHN3alNOHHON, yIIPaBICHYECKOH,
COIMOJOTHYECKON M MICUXOJIOTHUECKOH TeOpHi, POCCHICKOTr0 3aKOHOAATENbCTBA B YACTH PabOTHI € IIEPCOHANIOM MPU PELICHUH
HpoQeCCHOHANBHBIX 3a/1a4

OIIK-1.1 ITpuMeHsieT 3HaHHUS S3KOHOMHYECKOU TEOPUH MIPU PEIICHUH NPO(ECCHOHANBHBIX 33124

OIIK-3 CriocobeH pa3pabaThIBaTh U OCYIIECTBIATh MEPOIPHUSITH, HAIPABICHHBIC HA PEaTH3aI[HIO0 CTPATCTHH YIIPABICHHS
TIEPCOHAIIOM, 00ECIICYHBATh UX TOKyMCHTAIIHOHHOE COIIPOBOKICHHUE U OLICHUBATh OPTaHM3aHMOHHBIC U COIUATBHEIC TIOCTICICTBHS

OIIK-3.1 Bnageer TexHonorueil pa3pabOTKH CTpaTETHH YIIPABICHHUS IIEPCOHATIOM B COOTBETCTBUU CO CTpaTeTHel OpraHu3auuu

B pe3yabTaTe 0cBOeHMA AUCHUILIMHBI (MOAYJIs1) 00y4YAIOLINIACS A0IKEH

3.1 |3nars:

3.1.1 | Meroner cOopa 1 aHAIH3a TaHHBIX, HEOOXOAUMBIX /IS pacueTa SKOHOMHYECKHX M COIIANbHO-9KOHOMHIECKUX
moka3zaresneil Ou3Hec-1IaHa, TpeOoBaHUs, IPEeAbIBIsSEMbIE K pa3paboTke OU3HEC-IIAaHOB, TEXHOIOTUIO Pa3paboTKH
CTpaTEeryy yIpaBJIeHUs IEPCOHATIOM

3.1.2

3.2 | YmeTn:

3.2.1 | Cobupath 1 aHATM3UPOBATH TaHHEBIE, HEOOXOAMMBIE /TS pacyeTa ImoKa3aTesiell OM3Hec-1JIaHa, HCIOIb30BaTh
TEOpPETUUECKUE 3HAHUS B 00JIaCTU OM3HEC-TJIAHUPOBAHUS, Ha OCHOBE aHAIM3a PE3YAbTaTOB MPOOJIEMHBIX CUTYaIUH
OpraHu3alyy, UCIIOIb30BaTh TEXHOIOIMU Pa3pabOTKU CTPATEruy YIIPaBIEHUs IEPCOHATIOM
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3.3 | Bragers:

3.3.1 | BnageTs HaBbHIKAMHU aHAJIHM3a JAHHBIX, HEOOXOIUMBIX JJIsl pacyeTa 5KOHOMHYECKHX M COUATBbHO-9KOHOMUYECKUX
ToKa3aresei, HaBpIKaMH pa3padoTKu OM3HEC-IUIAHOB, TEXHOJIOTHEH pa3pabOTKH CTPATETHH YIIPAaBICHHs IEPCOHAIIOM B
COOTBETCTBHH CO CTpATETHEH OpraHu3aIin

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHBI (MOAYJIS)
Kon HaumeHoBaHMe pa3/esioB M TeM /BU] 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kypce
Pasgea 1. BBenenue B IMCHUILIMHY
1.1 CymHoCcTh U GYHKITUH TUTAHUPOBAHUS B yrpaBieHuu /JIex/ 6 2
1.2 [ImanmpoBaHre OCHOBHBIX IOKa3aTenel Ha npexnpustun /T1p/ 6 2
Paznen 2. Opranu3anuoHHble acneKThl OU3Heca U OU3HeC-IIAHMPOBAHMS
2.1 bu3Hec-11aH Kak OCHOBA YIIPaBJICHUS MPEANIPUATAEM U Kak (opMa 6 1
rTaHupoBaHus /JIex/
2.2 ey, 3amaun u ¢pysxnun 6usHec-mannposanus /I1p/ 6 2
2.3 OCHOBBI OpraHU3aIUK OM3HEC-TIPOIIECCOB U pa3pabOTKU OU3HEC MTaHa IS 6 7
pa3nu4HbBIX oTpaciielt xo3siicTa /Cp/
Pa3nen 3. BusHec-nj1aH M pacyeT ero noxkasaresei
3.1 Metonuka pa3paboTKu OU3HEc-IUIaHa U ero nokasateneit /Jlex/ 6 1
3.2 PacueT s dexTrBHOCTH OH3HEC-TIPOSKTOB /JIeK/ 6 1
33 Pacder ocHOBHBIX pa3nenoB OusHec-miaHa /I1p/ 6 4
34 Ioka3aTenu prcka 1 METOABI ero OlleHKH. OCHOBHBIE CIIOCOOBI MUHHMH3ALIUH 6 2
pucka /IIp/




3.5 O6mue TpeboBaHUs K pa3paboTKe OU3HEC-TIIAHA KEIE3HOJOPOKHOTO 6 10
npeanpusitus /Cp/

3.6 B3anMocBs3b OM3HEC-TUIAHOB KEJIE3HOTOPOKHBIX MPEATPUATHHA C 6 12
(enepanbHBIMU, PETHOHATBHBIME U OTpaciIeBbIMH Tiporpammamu /Cp/

Pa3nes 4. OcHOBHBIE NOAXO0/AbI K OPraHU3allMU OM3HEC-IUIAHMPOBAHMSA

4.1 O0mmue TpedoBaHus, MPEABIBISICMbIC K pa3paboTke OusHec-1uiaHa /JIex/ 6 2
4.2 OpraHu3zanus mporeccoB Ou3Hec-mIanupoBanus /JIex/ 6 1
43 CocraB u cTpykTypa 6uzHec-1mana /IIp/ 6 2
4.4 Iponenypa aymura ousnec-miana /T1p/ 6 2
4.5 [TnarupoBanue uznepxek u pesyabrato /IIp/ 6 2

Paznen 5. CamocTosiTesibHasi pabora

5.1 IMoxroroska x nexuunsm /Cp/ 6 8

52 INoaroroBka k mpakTHyeckuM 3ausTusm /Cp/ 6 16

53 Pa3paboTka OU3HEC-TUIaHA TS TPSANPHUATHI KETE3HOTOPOKHOTO 6 18
Tpancnopta /Cp/

54 Vaer HeolpeaeneHHOCTH IPH MPUHIATHH (MHAHCOBHIX pernteHuil /Cp/ 6 15

5.5 Kak HamicaTh ycrieIHblil OM3HeC-IIaH MHBECTUIIMOHHOTO mpoekTa /Cp/ 6 15

5.6 Pa3paboTka Ou3Hec-TUIaHa PUHAHCOBOTO 037I0pOBICHHS TpeAnpusThs /Cp/ 6 10

Pazpen 6. KonTakTHbIE Yachl HA aTrecranuio

6.1 Ox3amen /KD/ 6 0,15

5. OHEHOYHBIE MATEPUAJIbI

OreHouHBIE MaTepUalbl A IPOBEICHUS MPOMEXKYTOUHOM aTTecTalMu 0OydaroIUXCsl MPUBEACHB! B MPUIOKEHUU K
paboueit mporpaMMe JUCIUIDIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLCHUBAHMS,
pacmpeneneHye 6aIoB M0 BUAAM TEKYIIEro KOHTPOIIS pa3pabaThIBalOTCS MPENnogaBaTeeM JUCIUIUIMHEI C YUETOM ee CIIeIU(MUKH U
JIOBOZATCS 10 CBEACHHS 00y4JalOMIUXCsl HA IEPBOM Yy4EOHOM 3aHSATHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISETCS IIperoaBaTesieM IUCIUIUIMHEI (MOIYIs) B paMKaX KOHTAKTHOH
PabOThI M CAMOCTOSTENIFHOH PaboTh! 0Oydaromuxcs. [ GUKCHpOoBaHHS Pe3yIIbTaTOB TEKYIIEr0 KOHTPOJIS MOXKET HCIIOIB30BATHCS
BHOC.

6. YAEBHO-METOJINUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas JiuTepaTrypa

6.1.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, COCTaBUTENH 3arinaBue W3parensc On. aapec
TBO, IO
JI1.1 |HBanosa C.II. [TmaHupoBaHWe U MPOSKTHPOBAHUE OPTaHU3ALNH. MockBa: //www.book.ru/book/932
KuoPyc,
2019
JI1.2 [ Xapukos B./I., OCHOBBI OM3HEC-TITIAHUPOBAHUS B OpPTaHU3AINH. Mocksa:  //www.book.ru/book/937
XKapukos B.B., KnoPyc,
besnanos B.B. 2020

6.1.2. JlonoiHUTeILHASA JIUTEPATypa




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, 0L
JI2.1 |Kyrymesa T. B., bu3Hec-MoeNu 1 CTpaTeriy Pa3BUTHUS COBPEMEHHBIX Mocksa:  {tps://book.ru/book/9344§
Hounxkas A. 1., opranm3anui. [Ipaktruka 2017-2018 rr: MoHOTpadus Pycaiinc,
Amnurnko /1. B, 2019
Maiictpenko O. A.
JI2.2 [EpemeeBa H.B. m np.  |IlmanmpoBaHue u aHaIN3 OU3HEC-TIPOIIECCOB HA OCHOBE Mocksa:  [//www.book.ru/book/92
TIOCTPOSHHS MOJIEJICH yIpaBIeHUS! KOHKYPEHTOCIIOCOOHOCTH Pycaiinc,
MPOLYKLIUT 2016

6.2 UndopManMoOHHbIE TEXHOJIOTHH, HCI0JIb3YeMble PH OCYLIECTBJIEHUN 00Pa30BaTe/ILHOI0 Mpolecca Mo AUCHHUILINHE

(Mony10)

6.2.1 IlepeyeHb JTUIIEH3NOHHOTO M CBOOOIHO PACIIPOCTPAHAEMOI0 MPOrPAMMHOI0 odecneyeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Kommaext ITO Microsoft

6.2.1.1

Antusupyc Kacnepckoro

6.2.2 Ilepeuens npogeccHOHATBHBIX 023 JAHHBIX U UH(OPMALHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Iepeuens npodeccHoHANBHBIX 0a3 TaHHBIX:

6.2.2.2

Baza manHBIX «MaKkpoIKOHOMHUKAY - HH(OPMAIIMOHHO-aHATUTHIECKUH pasaen odumansHoro caiita MUHHCTEpCTBA
¢unancos PO - http://info.minfin.ru/prices_index.ph

6.2.2.3

MVIJIBTUCTAT — MHOro()yHKITMOHAIBHBIA CTaTUCTHYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza mannsx «bubmmoreka ynpasnerns» - KoprmopatusHsiit MenemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

DenepanbHbId 00pa3zoBaTeNbHbIN mopTan «dxoHomuka Comuonorus MenemkmenT - http://ecsocman.hse.ru

6.2.2.6

Craructndeckas 6a3a ganasix EQK OOH - http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _20-ME__ 1-MEOV/

6.2.2.7

baza JaHHBIX ((MI/IpOBaSI OKOHOMMHKa)) - HH(bOpMaHHOHHO-aHaJ'II/ITI/I‘IGCKI/Iﬁ pas3aein O(i)I/IHI/IaJ'[LHOFO caiiTa MI/IHI/ICTepCTBa

¢unancoB PO- http://info.minfin.ru/worldecon.php/

6.2.2.8

Baza mannsix «byxrantepckuii yaer n ordeTHOcTh» MuHbHHA Poccun -
https://www.minfin.ru/ru/perfomance/accounting/accounting/

6.2.2.9

WHdopMaIiionHbIe CIIPaBOYHBIC CHCTEMBIL:




6.2.2.1

Iapanr https://base.garant.ru/

6.2.2.1

Koncynsrant+ https://sps-consultant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

YaeOHble ayAUTOPUH AT IPOBEICHHS 3aHATHI JIEKLIMOHHOTO THIIA, YKOMIUICKTOBAHHBIE CIIELUAIN3UPOBAHHON MEOENbI0
U TEXHHYECKUMH CPEICTBAMH OOYICHUS: MyJIbTUMEIUIHOEC 000pYIOBaHUE TS IPEIOCTABICHUS YIeOHOH HH(pOpMALUH
OOITBIIION ayIUTOPUH W/ 3BYKOYCHIIMBAIOIee 000pyI0BaHNE (CTAIIMOHAPHOE WITH MIEPEHOCHOE).
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VaeOHbIe ayIUTOPUH JUIsl IPOBEICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBHYAIbHEIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJISL U TPOMEKYTOUHON aTTeCTAINH, YKOMIUICKTOBAHHBIE CIICIIHAIN3UPOBAHHOI MeOEIbIO 1
TEXHUYECKUMU CPEJICTBaMU 00yUIEeHUs: MyIbTUMEAUHHOE 000PYI0BaHIE W/UITK 3BYKOYCHIINBAIOIIee 000pyIOBaHUE
(cTanimoHapHOE MIIM TIEPEHOCHOE)

7.3

[TomerieHust 11 caMOCTOATENBHOM pabOoThl, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOM ¢ BO3MOXHOCTBIO TTOJIKIIOUEHHSI K
cetr "MHTEepHET" M 0OecTICUeHHEM JIOCTYTIA B SJICKTPOHHYIO HH(GOPMAIMOHHO-00pa30BaTEIbHYIO CPEely YHHBEPCUTETA.

7.4

INomenieHust 11 XpaHEeHHs ¥ NPO(UIAKTHIECKOr0 00CITy)KUBaHUs y4eOHOTO 000pyIOBaHHS

7.5

INomerneHust A7 BBIIOTHEHUS KYPCOBBIX PadOT, YKOMIUIEKTOBAHHEIE CIICIIHATH3NPOBAHHON MEOECNIBI0 B TEXHUIECKIMHU
cpeacTBaMu 00ydeHus (CTalMOHAPHBIMU WM EPEHOCHBIMH).




[Tpunoxxenue 2
K paboueil mporpamMme JUCIUTUTHHBL

OLIEHOYHBIE MATEPHAJIBI JIJISI TIPOMEKYTOYHOM ATTECTALIMM
MO JUCLHUIIJIMHE (MOYJIIO)

BU3HEC-INTAHNPOBAHUE

(HaMMEeHOBaHWE AUCIIUTIIINHEI )

Hanpasnenue noarotroBku
38.03.03 VmpapiieHue rmepcoHalioM

(K01 1 HAUMEHOBAHKE)

Hanpasnennocts (ipoduiib)
YHDaBHGHI/IC YCJIOBCUYCCKHUMHU PECYPCAMHU

(HaMMEeHOBaHHE)




Conepxxanue

1. ITosicHuTeNnbHAS 3aIKCKA.

2. TunoBbIe KOHTPOJIBHBIE 33/ITAHUS WU MHBIC MaTePUAIbI JJIsI OIEHKY 3HAHUH,
YMEHUH, HAaBBIKOB U (WJIN) OTIBITA JACATEIHHOCTH, XapaKTEPU3YIOIIHNX YPOBEHb
c(hOpMHPOBAHHOCTH KOMIIETEHITUH.

3. Meroanueckue MaTepUalIbl, ONPEACIISIONINE MPOIETYPY U KPUTEPHUH
OIICHUBAHUS C(HOPMUPOBAHHOCTH KOMIIETEHITUI TTPU TIPOBEICHNUN
MIPOMEKYTOUYHON aTTeCTAINH.



pe3yNbTaTOB OOY4YEeHHs] 1O JAUCLUHUIUIMHE,
pe3yIbTaTOB OCBOEHHS 00pa30BaTEIbHOM MPOrPaMMEI.

1. lTosicHuTEIBHASA 3aIIMCKA

HGHB HpOMe)ICYTOHHOﬁ aTTeCTallul — OLUCHHBAHUC IMPOMCIKYTOYHBIX WM OKOHYATCIIBHBIX

O6€CHC‘II/IBaIOHII/IX JOCTHXKCHUE INIAaHUPYEMBIX

®opmbl npoMexyTouHoil arrectanuu: OPO - 3a4eT ¢ OLEeHKOH B 4 ceMecTpe.

Ouno-3a04Has hopma 00ydeHHUs — 3a4eT C OLIEHKOH B 6 cemecTpe.

[lepeyeHp KOMIETEHIMHA, POPMUPYEMBIX B ITPOLIECCE OCBOCHUS AUCLUIUINHBI

KOJ 1 HAUMCHOBAHUC KOMIICTCHIIMHN

Konx unankaropa JOCTHKEHUS KOMIIETCHITUU

OIIK-1: CrnocobeH mpuMeHSATh 3HaHUS (Ha
IIPOMEXYTOUHOM YpPOBHE) 3KOHOMHYECKOMN
TEOPUHU IIPU PEILICHUH NPUKIATHBIX 3a/1a4

OIIK-1.1: Cobupaer 1 aHaIU3UpyeT JaHHbIE,
HEoOXOUMbIE JJIsl pacyeTa SKOHOMHUYECKUX
U COLIMAJIbHO-3KOHOMMUYECKUX IOKa3aTeseH,
IIPU PEIICHUHU IPUKIIAHBIX 3a7a4

OIIK-3: CnocobGen pa3pabarblBaTh W
OCYIIECTBIISTh MEPOTIPUSITHS,
HaIpaBJICHHBIC HAa PEATU3alUI0 CTPATETUH
YIIpaBJICHUS TIEPCOHAIOM, 00ECTIeUnBaTh UX
JOKYMEHTAI[MOHHOE  COTPOBOXKICHUE U
OIICHUBATH OpTraHHU3AIOHHBIC u
COILMAJILHBIC TIOCIICICTBHS

OIIK-3.1: Bnaneer TEXHOJIOTHEHN
pa3paboTKu CTpaTeruu yIpaBJICHUS
MIEPCOHAJIOM B COOTBETCTBHUH CO CTpaTErueit
OpraHu3aIu

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaM OCBOCHUA O6p3.30B3TCJ'IBHOI>i porpaMmabl

Kon wu wammenoBanue | PesynbTaTsl 00y4eHHS IO AUCIUILINHE O1eHOYHBIE
UHJMKATOPa JIOCTHIKCHUS Marepuabl
KOMITCTEHIIUU

OIIK-1.1: Cobupaer wu | OGyuarouuiics 3uaet: MeTtos! cOopa 1 anaiamu3a | Bompocsr (1-20)
aHAIU3UPYET JIaHHbIE, | JAHHBIX, HEO0O0XOINMBIX st pacdera

HeO6XOIII/IMBIe JJIA | DQKOHOMHWYECKHUX MW COIIMAJIBHO-DKOHOMHWYECKHUX

pacueTa 5KOHOMHYECKHUX U | MMOKa3aTenaed  OW3Hec-TulaHa,  TpeOoBaHUs,

COIMAaIbHO- npeabsBIIsieMbIe K pa3paboTKe OM3HEC-TUIAaHOB

IKOHOMHYECKUX _

T —— npu Obyuatommuiicst ymeet: Cobupats u Bamanus (1-12)
perermy IPERIIAIEEIX AHAIU3UPOBATH HaH}}'BIe, HEOOXOIUMBIE TS

sanad pacdera nokasaTesnei OM3Hec-TUIaHa,

HCTOJIB30BaTh TEOPETUUECKUE 3HAHUS B O0JIACTH
OU3HEC-IUIAaHUPOBAHUS, Ha OCHOBE aHAJIM3a
Pe3yNbTaTOB MPOOIIEMHBIX CUTYalui

OpTaHu3altu.
OOyuaromuiicss BiajeeT: HaBblkamMu aHanu3a | 3amanus (18 — 22)
JaHHBIX, HEOOXOIMMBIX UIi  pacueTa

OKOHOMHWYCCKHUX H COINHUAJIBHO-5KOHOMHNYCCKHX
HOKa3aTeJ'IeI7[, HaBBIKaMH pa3pa60TKH OusHec-
IIJIaHOB




OIlK-3.1: Bnageer | OOyuaromuiics 3Haet: TpeOOBaHMUS, Bompocsr (21-27)
TEXHOJIOTHEH pPa3pabOTKK | TPEABABIIEMBIC K pa3paboTke OHU3HEC-TIIAHOB,
CTpaTeTHH  YIPABICHUS | TEXHOJIOTHIO Pa3pabOTKH CTPATETHH
HIEPCOHAIIOM B | YIpaBJICHHUS MEPCOHATIOM

COOTBETCTBHHU co
cTpaTerven opraHu3aluu

OOy4JarIuUiCs YMEET: HCIIOJIb30BaTh 3amanns (13-17)
TEOPETHUECKHE 3HAHUS B 00IaCTH OU3HEC-
IUTAHUPOBAHUS, pa3padaThiBaTh CTPATETUIO
ynpasiieHHS IEPCOHAIOM

Obyuarommuiics BJIaJIeeT: TexHonoruei | 3amanus (23 — 25)
Pa3pabOTKH cTpaTeruy ypaBieHHs IEPCOHATIOM
B COOTBETCTBHUHM CO CTpaTeTHEH OpraHW3alliH,
HaBBIKaMH pa3pabOTKH OM3HEC-TIIAHOB

[IpomexyrouHas aTTectanus (3a4eT C OLEHKOW) IPOBOAMUTCA B OJHOM M3 CIEAYIOLIUX
dbopwm:

1) orBeT Ha OUIIET, COCTOALIUI U3 TEOPETUUYECKUX BOIIPOCOB U MPAKTUUYECKUX 3a/IaHUM;

2) Bemonnenue 3aaanuit B SUOC IIpusl YIIC.

2. TunoBblie KOHTPOJIbHbIE 32JaHUA UJIH MHbIE MATEPHAJIBI VIS OLlEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (WJIH) ONbITA AeATeJbHOCTH, XapAKTEPU3YKIIUX YPOBEHb
c¢(hopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBsblie Bonpocskl (TecTOBbIE 3aJaHUs1) ISl OLEHKH 3HAHUEBOI0
00pa30BaTeIbLHOIO pe3yabTara
[TpoBepsiembIil 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon u HanMeHoBaHMEe KOMITETEHITUN OO6pa3oBarenbHbIN pe3yabTaT

OIIK-1.1: Cobupaer u aHanusupyet nanueie, | OOyuatomuiicss 3HaeT: MeTonsl cOopa W aHanmM3a JAHHBIX,
HEOOXOUMBIE JUIS pacyeTa IKOHOMHUYECKUX M | HEOOXOAMMBIX [UIsi pacdyera IKOHOMHUYECKUX M COIHATIBHO-
COIMAbHO-DKOHOMHYECKUX ITOKa3aTeNel, Mpyu | IJKOHOMHUYECKUX —[OKa3arenieil OusHec-IIaHa, TpeOOBaHus,
pElIeHNY TPUKIIATHBIX 33134 MpeabsBIseMble K pa3paboTke OU3HEC-TIIIaHOB

Ipumepul 6onpocos

1. Pa3nen Ou3Hec-maHa, B KOTOPOM OMpPEAEIISIETCS] MPOU3BOICTBEHHAS! MOIITHOCTb, 3aKYIIKa ChIPhS, MaTePHAJIOB,
KOMIUIEKTYIOIINX, I/ie OyAyT M3rOoTaBIMBATHCS TOBApHl: 1) IUIaH MPOM3BOACTBA; 2) (PMHAHCOBBIN IUIaH; 3) MiIaH
MapKeTuHra; 4) pe3rome.

2. Pa3nen OusHec-IuIaHa, B KOTOPOM HEOOXOIMMO BBIIBUTH, KAaKOBBI OYAYT JOXOIBI OT MPOJAX MU MPHUOBLIH 3a
MEepBBIA M TOCTEAYIOMNE TOABI, KaK MHOTO MHOTpeOyeTcs chenaTh HMHBECTHUIHMH UIS TOAJEpXaHHSA Jefa B
paccMmarpuBaeMoM Iepuojie: 1) miian MapKeTHHra; 2) GUHAHCOBBIN IUIaH; 3) IUIaH MPOM3BOACTBA; 4) pe3toMe.

3. Pa3nen OusHec-maHa, B KOTOPOM HEOOXOAMMO OTPa3UTh METO/IbI ONPE/ICIICHHS 1IEH, CyMMY PaclpOCTpaHeHHs
TOBapa, YpPOBEHb DPEHTAOENbHOCTH Ha BIIOKEHHBIH KamuTaji, pa3paboTaTh BOIPOCHI O KauecTBE M Ju3aiiHe
NPOIYKIUH: 1) IIaH MpOM3BOCTBA; 2) OIlEHKa PUCKa; 3) IUIaH MapKeTHHra; 4) GUHAHCOBBIN IJIaH.

4. Pazpmen Ou3Hec-IIaHa, B KOTOPOM HEOOXOAMMO YKa3aTb, KTO SBIISICTCS KPYNMHEHIINM HPOU3BOJIUTEIEM
AQHAJIOTUYHBIX TOBApOB, KaK y HUX OOCTOST Jesia ¢ 0OBEKTaMH NpoJia, JOXOJaMHU, BHEJIPEHHEM HOBBIX JIFOJIEH,
CEPBHCOM, YTO COOOM MpeACTaBIIAET UX NMPOIYKIHNSA, KAKOB Y HUX YPOBEHb IIeH: 1) IUIaH MapKeTHHTa; 2) OleHKa
pucka; 3) ¢buHaHCOBBIN MIaH; 4) KOHKYPEHIIUS Ha PhIHKE.

5. BusHec-T1aH BBHITIONHSACT cienyroniie (yHKOUu: 1) OcHOBA Il pa3paOOTKH KOHIIETIIMHM BeICHUs Om3Heca;
WHCTPYMEHT OICHKH (PaKTHUECKUX Pe3yIbTATOB JAEATEIFHOCTH KOMIIAHUH; CPEACTBO IPUBICUCHNS HHBECTHIINH;
cpencTBo (hopMupoBaHUS KOMaHBL; 2) paclIMpeHre PHIHKOB COBITA; OCHOBA JUIS Pa3paOOTKX KOHIICTIIINN BEICHUS
6m3Heca; popMupoBaHHUEe ONpEIeTICHHOTO Kpyra oTpeduTeneii; 3) cpecTBO MPUBICICHNS HHBECTHIINI; CPEICTBO
(opmupoBaHUs KOMaH/IbL; 4) paclInpeHne peIHKOB cOBITa; OCHOBA ISl pa3pab0TKN KOHIENIINY BeAeH!s OU3Heca;
NOJTyYeHHE IPHOBLIN.




6. busnec-mnansl HE knaccudummpyrotes: 1) Ha crparermueckue M INPOEKTHBIE; 2) HA CTpaTerHYecKHue |
MapKeTHHIOBbIe; 3) Ha IpeABapuUTEIbHbIE M OKOHYATeJbHbIe; 4) Ha OW3Hec-IUIaH MOJEPHU3AUMU U
UHHOBAI[MOHHBII.

7. Ctparerus puHaHCHpOBaHMS onpeensieT: 1) oOumii 00beM BIOKESHUH B IPOSKT, HCTOYHUKY U PaclpeiesieHue
110 BPEMEHH; CTPYKTYPY BIIOKEHUIT; 2) CTPYKTYpY BIOXKEHHH; 3) 001l 00bEM BIIOKEHUI B MIPOEKT, HCTOYHHUKU
U paclpe/ielieHUe 110 BPEMEHH; CTPYKTYPY BIIOXKEHUIT; CPOKH OKYIIAeMOCTH U TI0Ka3aTeNId NPUOBIIIBHOCTH IIPOEKTa;
4) xamr-¢io.

8. Bpems oT Hauama MHBECTHIMH 10 TOTO MOMEHTA, KaK BCE BIO)KEHHS TIOKPBIBAIOTCS T0XO0AMH, TIOJTyICHHBIMH B
pe3yIbTaTe OCYIIECTBICHHS IPOEKTa: 1) CPOK HHBECTHPOBAHUS MPOEKTA; 2) CPOK peaU3aIliy IIPOEKTa; 3) CPOK
(hopMupoBaHHs IPOEKTa; 4) CPOK OKYITaeMOCTH TIPOEKTA.

9. Pazmen "Ilepconan" ompenemnser: 1) MOTpeOHOCTH B COTPYOHHWKAX, UX OOSI3aHHOCTH, IOJHOMOYHS U
OTBETCTBEHHOCTH, ()OPMY U pa3Mep OIUIATHI TPYAA, a TakkKe cIIocoObl 0(hOpMIIEHHS OTHOUICHUH; 2) MOTPEOHOCTh
B CBIpbe, 000PYI0BaHUU M KBATU(HUIMPOBAHHBIX KaJpax; 3) ynpaBleHYeCKUIl COCTaB OpraHU3aliH.

10. bu3Hec-n1aH, Lenb COCTaBICHHS KOTOPOTO - IPEEeIbHO YETKO OMUCATh PE3yIbTaThl peanu3alliil KOHKPETHOTO
YaCTHOTO NPOEKTa (pEeIIeHne O LEeNecO0OPa3HOCTH €ro BBIMOIHEHUs] MOXKET BBITEKaTh U3 COCTABICHHOIO paHee
CTpaTernueckoro OM3Hec-1uIaHa): 1) mpeaBapuTeNbHbIN; 2) NPOEKTHBIM; 3) MoJepHn3aluy; 4) MHHOBAIIMOHHBIH.
11. busHec-1u1aH, KOTOpPBIH OOBIYHO ONHMpPAeTCs Ha CKM3HBIH BapHaHT TEXHHYECKOW pean3aliiy MpoeKTa (B ero
OCHOBY 3aKJIaJIbIBAIOTCS JIMIIb OOLIME TEXHUYECKHE H SKOHOMHYECKUE XapaKTEPUCTUKU HOBOTO 00OpYyIOBaHHMS,
TEXHOJIOTHH, CBIPbS M MaTepHajoB, BBIIYCKaeMOW NPOAYKIMH): 1) TNpOEKTHBIH; 2) MOAEpHW3auuu; 3)
TpeIBapUTEIHHBIN; 4) MHHOBAIIMOHHBIH.

12. T'opu30HT mIaHUPOBAHUSA - 3TO: 1) CpPOK cocTaBieHMs On3HEC-TIaHa; 2) 00JacTh MPUMEHEHNs OM3HEC-TIIaHa;
3) BpeMms1, 3aTpadeHHOE Ha IUIAHUPOBAHHUE; 4) CPOK, Ha KOTOPBII OCYIIIECTBIISETCS IIPOTHO3.

13. ®axTOpHI, BIMAIOIINE HA TOPU3OHT IUIAHUPOBAaHWS: 1) Tnn OM3HEC-IUIaHA, CPOK pealn3anuy OM3Hec-HIeH,
HEOOXOMUMBI 00bEM WHBECTHIMI, CpPOK BO3BpaTa MHBECTUIMH, JOCTOBEPHOCTh MCXOIHBIX JIAHHBIX,
creruduyeckue 0COOEHHOCTH MPOEKTa, UCXOIHBIC JaHHbIE JUIS COCTAaBJICHUS IPOrHO3a; 2) THI OW3HEC-IUIaHa,
CPOK peanu3aiuu OU3HEeC-IJIaHa; 3) JOCTOBEPHOCTh UCXOAHBIX JAHHBIX, CICIU(PUUCCKUE OCOOCHHOCTH MPOCKTA,
HCXOJIHBIE TaHHBIE JUI COCTaBJIEHUS MIPOTHO3A.

14. bu3Hec-1J1aH, OCHOBaHHBIM Ha IJIAHUPOBAHUHM HOBOBBEACHUS: 1) MpenBapUTENIbHBIN; 2) HHHOBAIMOHHBIH; 3)
MOJIEpHU3AINH; 4) CTpaTerHuecKuil.

15. busHec-maH, KOTOpPBIH pa3pabaThIBacTCs B Clydae BCTPAMBAHMS HOBBIX 3JIEMEHTOB B YK€ CYIIECTBYIOIIUH
TEXHOJIOTMYECKHH TIpOlLlecC M, COOTBETCTBEHHO, IIPH COCTAaBICHHH KOTOPOTO HENb3s IpeHeOperaTsh
CYIIECTBYIOIIMMH 3KOHOMHKO-TEXHOJOTHYECKIMHU CBSI3SIMH: 1) TIPOEKTHBIM; 2) TpeaBapUTENbHbIH; 3)
MOJICPHU3AIMN; 4) NHHOBAI[MOHHBIH.

16. Yacts Ou3Hec-1u1aHa, KoTopas 3aauMact 10 40% ero o0beMa U sBIseTCs HanOoJee BaxXHO. B Hel He Tobko
OINUCHIBAETCS KOMMEpPYECKasi COCTOSITENIbHOCTh IPOEKTa, HO OOOCHOBBIBAIOTCSI Bce IM(PBI, KOTOpHIE
BIIOCJIE/ICTBHU JIOJDKHBI OBITH MCIOJIB30BaHbl B (DMHAHCOBBIX pacueTax B KauyecTBE IMEPBHYHBIX MM MCXOJHBIX
JAaHHBIX: 1) aHaMUTHYECKas 4acTh; 2) pe3toMe; 3) IPOTHO3HAS YacTh; 4) MPOEKTHAS YaCTh.

17. buzHec-maH, KOTOPHIH He TpeOyeT MpopabOTKHU 10 TOHKOCTEH BceX JeTaliell M OOBIYHO BBHITIOJMHIETCS IS
OTIpeNieNIeHUs] HaNpaBJICHUH DPAa3BUTHSA KOpHopanui, OAHKOBCKHX YUPEXKICHHH, 3KOHOMHYECKHX PETHOHOB H
TeppuTopuii: 1) cTpaTterndeckuii; 2) MpoeKTHHIN; 3) MpeIBapUTeNbHBIN; 4) MOAEPHU3ALINH.

18. buzHec-maHbl, KOTOpbIe (HOPMHUPYIOTCSA HA Pa3HBIX CTAIHUAX MPOPabOTKU NPOEKTa, MOJApasesstorcs: 1) Ha
CTpaTernuecKui U MPOSKTHBIN; 2) Ha peIBapUTEIbHBINA 1 OKOHYATENbHBIH; 3) HAa OM3HEC-TUIaH MOJICPHHU3AINN 1
WHHOBAITMOHHBIH.

19. bBusHec-TiaH, KOTOPBHIM BBINOJHSAETCS HAa OCHOBE CTPOTO OINPEIEICHHOTO TEXHHYECKOTO IIPOEKTa,
3aKJTIOYCHHBIX KOHTPAKTOB (WJIM IPOTOKOJIOB O HAMEPEHUSX, B KOTOPBIX OTOBOPEHBI LIEHBI U JPYrHe BaXKHBIC
YCIIOBUSI MCHOJHEHHs OYAyIIMX KOHTPAKTOB) HA MOCTaBKy OOOPYZOBAaHUS, CHIPbS, MaT€pUaliOB W PEaN3aIHIO
TOTOBOH MpOAYKIUH: 1) MOJIEpHU3AINY; 2) CTpAaTeTHYECKUi; 3) OKOHYATEIbHBIN; 4) MHHOBAIIMOHHBIH.

20. Yactp OusHec-ruiaHa, KoTopas 3aHumaer 10 40% ero oObeMa W SBISETCS OCOOCHHO BAKHOH IS
CTpaTeTHUeCKUX M OW3HEC-TUIAHOB MOJepHHU3alMy. B Heill BCECTOpPOHHE OMMCHIBACTCA TEKYyIIee COCTOSHHE
HPEANPUSATHS M BOSMOXKHOCTH €r0 YIIyUIIeHUS WM yXYALIeHUs B OyaymieM: 1) MporHo3Has 4acTtk; 2) pe3romMe; 3)
MPOEKTHAs 4acTh; 4) aHaJIUTHYECKask 4acTb

KOH 1 HAMMCHOBAHUEC KOMIICTCHIIUN O6paBOBaT€J'II:HBII>i pe3yabTaTt
OIIK-3.1:  Bnameer  Texmomoruedl  pa3paboTku | OOyuarommifics 3HAET: TpeOoBaHUS,
CTPATernH YIPABICHUS [IEPCOHANIOM B COOTBETCTBHH CO | [ipebABIsieMble K pa3padoTKe OH3HEC-TIaHOB,
CTpATCrHeH OpraHu3aii TEXHOJIOTHIO Pa3pabOTKU CTPATETHU YIPABICHUSI
[IEPCOHAIIOM

Ipumepul 6onpocos
21. TloHsATHE yMPABICHYECKOTO PEILICHHS.
22. Knaccudukaiys ynpaBieHUECKHX PELICHUH.
23. TIpomecc ¥ METObI MPUHSATHUS YIPABACHYCCKUX PEIICHHUMA.




24. VYnpapieHYeCKOe peleHne MOXKET ObITh HAIPaBJICHO Ha: - N3MEHEHHE LIEJIN; - U3BMEHEHHE CUTYallNH; - Ha
U3MEHEHUE LIE€TH, U HA U3MEHEHUE CUTYaIUH.

25. YmpaBieHYecKoe pelleHHe MOKHO paccMaTpuBaTh: - KaK MPOLECC; - KaK MPOIEcC U Kak SIBICHUE; KaK
SIBJICHUE.

26. YmpapieHYeCKOe pElICHUE BIUSIET HAa SKOHOMHYECKHE, OpraHM3alMOHHbIEe, COLUaIbHbIE, IPABOBLIE U
TEXHOJIOTHUECKUE UHTEPEChl KOMIIAaHUU. XapaKTePUCTHKA YIIPABICHUECKOTO PEIIEHHs, COCTOSIIAsl B TOM,
YTO JUIi pa3pabOTKM ¥ peanu3aliy yIPaBICHYECKOTO pEIICHHWS KOMIAHUS [OJDKHA HMETh
COOTBETCTBYIOIINE BO3MOXKHOCTH, B TOM YHCIJIE: HEOOXOIUMBIH IEPCOHAT; MHCTPYKIIMU W TOJIOKCHHU,
peryIaMEHTHPYIOIIHE TOJTHOMOYNSI, IPaBa, 00SI3aHHOCTH U OTBETCTBEHHOCTH paOOTHHUKOB; BCE TpeOyeMble
pecypchl, B TOM 9uciie HHQOPMALMOHHbIC; TEXHUKOB M TEXHOJIOTHH; CUCTEMY KOHTPOJIS; BO3MOXHOCTH
MOCTOSITHHOW KOOpPJWHAIMU pPabOThI, OTPaKaeT: - HKOHOMHYECKYIO CYIIHOCTH; - OPTaHH3ALOHHYIO
CYIIHOCTB; - COLMAIBHYIO CYITHOCTD; - TEXHOJIOTHIECKYIO CYIIHOCTb.

27. YnpaBieHYECKOE pELICHUE BIIUSET HA SKOHOMHYECKUE, OpPraHNW3allMOHHBIC, COIMANIBHBIE, PABOBBIE U
TEXHOJIOTHUECKUE UHTEPEChl KOMIIAHUH. XapaKTepUCTUKA yIIPaBIEHUYECKOr0 PELICHHUs, 3aKII0UaIoIIasics
B BO3MOXHOCTH OCYILECTBJIATh 3aJaHHOE MEpONpPHITHE B IPABOBOM aclekTe, T.€. NPHU CTPOTrOM
co0utoieHnn 3aKoHoaTeNbeTBa PD, MexkayHApOIHBIX 0053aTeNbCTB, YCTABHBIX U APYTHX JTOKYMEHTOB
caMOi KOMIIAaHUH, OTpa)xkaeT. - HKOHOMHYECKYIO0 CYLIHOCTb, - OPraHU3allMOHHYIO CYIIHOCTB; -
COLHANBHYIO CYIIHOCTb; - TEXHOJIOTHYECKYIO CYLTHOCTD; - IPABOBYIO CYIIHOCTb.

2.2 TunoBble 3a]aHUSA /I OLIEHKH HABBIKOBOI0 00pa30BaTe/ILHOIO pe3yjbTara

[TpoBepsiembIii 00pa30BaTEIIBHBIN PE3yIIbTAT:

Kon u HaumeHnoBanue OO0pa3oBaTeNbHBIN PEe3yIbTaT
KOMIICTCHIIN
OIIK-1.1: Cobupaer U | O0ydJaromuicss yMeer: CoOupaTh ¥ aHaNM3UPOBATh IaHHBIC,
AHAJIM3UPYCT JAHHBIC, | HeoOXOAMMBIC  JUIA  pacueTa  IoKas3arejedl  Ou3Hec-IUiaHa,
HeOOXOMMBIE I PAacueTd | yoronp30BaTh TEOpETUYECKUE 3HaHWA B o0mactu  Ou3Hec-
SKOHOMIHCCKUX M COMMANBHO™ | npapypoBanns,  Ha OCHOBE aHANM3a PE3yNbTATOB MPOOIEMHBIX
9KOHOMHUYCCKHUX IMOKa3aTejIeu, Ipru v
CUTyalluy OpraHru3anuu.
PCHICHUN MPUKIAJHBIX 3aJ1a4

Ipumepul 3a0anuii

1. IlpuBenuTe MpUMEpHl NMPEANPUATHH, PYHKIHOHUPYIOMIMX B BallleM T'OpPOJe MO CIEAYIOIMIAM HATPaBICHUSIM
JeSATeNBbHOCTH: 1) TMPOM3BOICTBEHHOE; 2) KOMMepUeckoe; 3) (uHaHCOBOe; 4) MOCPETHUYECKOe; S5) cTpaxoBas
JIeSTeIIbHOCTb.

2. Orpa3uTe OCHOBHBIE XapaKTEPUCTUKHU IEPEUMCICHHBIX BUJIOB IPEANPUHUMATEIbCKON AESTEIHHOCTH II0
crenyromuM HampaBieHusaM: OcCHOBHbIE (GYHKIHMH mpennpuHuMatens; OCOOCHHOCTh MPOWU3BOJAUMOIO TOBapa
(ycnyrn); OcHOBHOE I0JIe AeATEIbHOCTH; B 4eM CI0XKHOCTh OpraHu3aliy OM3Heca U aHaji3a MOTCHIHAIbHBIX
BO3MOXHOCTEH.

3. Kax BrwI gymaere, B Kakoii CTeeHN eJb MPEIIPUHIMATEI 3aKTI09aeTCs B MaKCHMU3auu npuosimn? Beernma
T OH JOJDKEH CTPEMHUTHCS K MaKCHMH3AIMH NPUOBUIH, a HEe, HAIPUMEp, K YIYYIICHUIO COMUAIBHBIX YCIOBHH,
CIIOHCHUPOBAaHHIO UCKYCCTBA MJIM TOJIMTHYECKUX Kamnanuid? [IpuBeanTe npuMepsl.

4. 3anonuute PE3IOME HWHUIIMATOPA BU3HEC-IIJIAHA mno creayromum BompocaM: KonndgecTBo
pa3paboOTINKOB: gen. ®@.1M.0.: Konraktueii tenedon: Axpec: E-mail: Cemenus o6 oOpazoBaHHU:
HaumenoBanune yueOHoro 3aBenenust 'on okonwaHus CrieransHOCTD 10 oOpazoBanuto OmnbIT padoTs! [lepuon
HaumenoBanne Opranuzaimy 3aHuMmaemasi JODKHOCTh KOMIIETEHIMHM MO BBIOPAHHOMY BUJIY AEATEIHHOCTH
HaumenoBanne xomnereHumu. Muccus — 3HadeHHE Ballero OM3Heca Uil o0IecTBa

Bunenue — nepcreKTUBEI A TETBHOCTH

5. Cnenaiite onrcanue OU3HEC-TIIaHA 10 CleAyIomel Gpopme:
[lonHoe HauMeHOBaHUE:

CyTb npoekTa:
Cragus TOTOBHOCTH IO MEpPONPHUATHAM: TpopaboraHa Ow3Hec-mies, pa3paboTaH OHW3HEC-TUIaH IIPOEKTa,
3aKJIFOUEHbI KOHTPAKTHI (JIOTOBOP O HAMEPEHHMSIX) C MOCTABIIMKAMHU 000pYJOBaHHUs, 3aKJIIOUEH J0T0BOP (0roBOp
0 HaMepeHMsX) apeHbl (cyOapeHbl) MOMEIICHMS, UIMEEeTCsl B HAIWYMU 4YacTh HEOOXOIMMOTo 00OpYHOBaHUS
NPOBEIEHB PEMOHTHBIE pabOTHI B IIOMEIIEHUH, IPOU3BEIeHa HalaKa 000pyJ0BaHMs ITPOU3BEIEH 1Mo100p / Habop
nepcoHaia. Takke He0OX0UMO OTMETUTD JICHCTBUS, KOTOPbIE YK€ ObUIM MPOU3BEACHBI [UIsl PeaIn3aliiy MPOeKTa.
6. Paccuwuraiite ocHOBHble (pUHAHCOBBIE mNOKazaTenaw mpoekra: OOIIas CTOMMOCTbH INPOEKTa, COOCTBEHHBIE
Cpe/CTBa, 3aeMHbIE CpeJICTBA (KPEANTHI), TOCyaapcTBEHHbIE cyocuauu (rpant MOP), rocynapcTBeHHble CyOcuinu
('C3H), cyoBennus (I'C3H), npoune HCTOYHUKHN (UHAHCUPOBAHUS, YUCTAS MPUOBLIH (32 TIEPBBIN TOJ TIPOCKTA),




CyMMAapHBIA JCHEXHBIH MOTOK (3a MEPBBIM T'oJ MPOEKTa), PeHTA0eIbHOCTh MPoAax %, MepHol OKyHaeMOCTH
OO0IIMX BIOKECHUH.

7. BoiOepute NpeaodTUTENbHYIO (GOPMY HAJIOT000I0KEHHS IPOEKTa: YTIPOIIEHHAs! CHCTEMAa HAJIOr000I0KEHHS
(YCH), Enunbrii Hanor Ha BMeHeHHbIH noxon (EHBJI), Enunbiéi cembckoxossiicTBeHHb Hayor (ECXH),
YrpoueHHas cuctemMa Hajloroo6oxenus Ha ocHoBe nateHnTa (Y CH Ha ocHOBaHMM naTeHTa)

8. Paspaboraiite paznen «OIIMCAHUE IMTPOJYKIUU (YCIIYTW)» no cneayromieii popme:

3.1. HammeHoBaHMe MPOAYKINH (YCIYTH):
3.2. Kpatkoe onmicanue ¥ OCHOBHBIE XapaKTEPUCTUKU:
9. IloneITaiiTech paccuuTars cieayromue pasaeist [IINTAHA MAPKETUHT ' A:

SWOT - ananm3 (axTopoB, BIMSIONMX HA JOCTIDKEHHE LEJIeH NporpaMMbl M O0IIas OLEHKa MpPOeKTa:
BHYTPEHHUE ®AKTOPbHI u BHEIIHUE ®AKTOPbBI - Cuner (strengths) Bo3moxuoctu (opportunities)
Cnaboctu (weaknesses) Yrpo3sl (threats)

IMotpeOuTenu (1enesas rpymmna):

Hdonst peiHKka = (00beM BBIYCKa NPOXYKLIMH/ KoiudecTBO morpedureneit) *100% =
Konkypentsl: HanmenoBanue Xapaxkrepuctuka BrIBOAbI CHIIBHBIX CTOPOH CIIa0bIX CTOPOH

[Inar pexmamubpix Meponpustuii: Haumenosanwne, [lepsrrit rox (mo kBapranam), py0.: 1. Ilpecca 2. IleuaTHas
npoxaykust 3. Caiit xomnannu 4. banHep 5. Pexiiama B nHTepHEeTe *HaNMEHOBaHHWE HEOOXOIMMEBIX PEKJIAMHBIX
MEPOTIPUATHH B 3aBUCHMOCTH OT CIIEIU(HUKH MPOEKTa

Henoobpazosanue: [Ipoaykr (ycmyra) [lnanupyemas nena Cpennsist neHa (py0.) Auamazon ner Mun. Maxkc.
[Ian cOpiTa: a) 00BeM COBITA 3a IEPBBIN TOA ¢ pa3OMBKON 1O kBapTaixaM 0) CTparerus U KaHajbl cOBITa

10. Pazpaboraiite mmaH mpow3BojacTBa: a). ['paduk MOATOTOBUTEIHHOTO (MHBECTHUIIMOHHOTO) «0» mepuona
npoekTa 0). [Tpou3BOACTBEHHBIC TUTONIA MU 1 O(UCHBIC MToMeleHus: 1. ApeHHast ruiata 2. PeMoHTHBIC paboThI 3.
KoMMyHaJIbHBIE TUIATEXKH.

11. PaccuuraiiTe KanmTanbHBIC BIOXEHHS (Ha obopynoBanme): HamMeHoBaHuWe, XxapakTepuctuka llena, pyo0.
Komuuectro (en.) Utorosas umeetcst TpebyeTcst CTOUMOCT, py0. Beero:

CraThy KanuTaNbHBIX BiIokeHuil: 1. [IpuoOperenue obopynosanus 2. [IpuoOpeTeHue TPAaHCIOPTHBIX CPEICTB 3.
[TpoBeneHue CTPOUTENBHBIX, PEMOHTHBIX, MOHTaXHBIX padot 4. Tenedonuas nmunus / HTepHeT

12. Paccuwnraiite 3aTpatsl npeanpusTus. IIpsmble 3aTpaTsl - ChIpbe W MaTepHaibl B HaknagHele (KOCBEHHBIC)
3arpaThl — 1. IpON3BOJCTBEHHBIE 3aTpaThl. OOyueHNne MPONU3BOJICTBEHHOTO TIEpCOHANA, TpaHCIOPTHBIE PACXObI
JUISL TIPOM3BOACTBA, ApeH/a NMPOM3BOACTBEHHBIX IUIomanei, KoMMyHambHbIE IIIATEXU MO NMPOU3BOACTBEHHBIM
MOMEMICHUSIM. 2. AIMHMHHUCTPaTHBHBIC 3aTpaThl: 3/ aJMHHHCTPAaTHBHOTO IIEpPCOHANa, ApeHAa OQHCHBIX
nomenieHnii, KoMMmyHanbHbIe TUIaTeXH MO OQHCHBIM MoMelneHusM, CBsi3b M KOMMyHHKanu#, KaHnemspckne
TOBapel, Yciuyru Oyxrantepu, Yciayrn OaHka, YCIyrH TNpOYHMX CTOPOHHUX opraHusanuii, Ilpoune
aIMUHUCTPATUBHbIC PACXOJIbI.

OIIK-3.1: Bnazmeer texHonoruei pa3pabotku | OOyJaromuiicss yMmeer: KCIIOJIb30BaTh

CTpaTeruu YIpaBJeHUS MIepCOHAIOM B | TeOpeTHUeCKHe 3HAaHUS B oOmactH OusHec-

COOTBETCTBUU CO CTPATETHEN OpraHu3aluu TUTAHUPOBAHNS, pa3pabaThiBaTh CTpaTEeTHto
YIIpaBJIEHHS IIEPCOHATIOM

Ipumepul 3a0anuti

13. PaccmoTpure HEKOTOpYIO NpoOieMy HpPUHATHS pemeHnd. ONWIMTe METOA NPOBEACHHS SKCHEPTU3BI
penienust. OnucaHue JOIDKHO COJEp)KaTh: METOA (OPMHUPOBAHMS TPYIIIBI YHPaBICHUS, METOJ (POPMHPOBAHUS
TPYMIIBl SKCIEPTOB, METOA IMPOBEACHUS aHKETUPOBAHMS T'PYIIIBI 3KCIIEPTOB, METOJ OOpabOOTKH aHKET, METOJ
COTJIACOBAHUS IKCIIEPTHBIX CY)KICHUH, METO]] BBIPAOOTKH OKOHYATENIFHOTO PEIICHHUS.

14. PaccMoTpuTe HEKOTOPYIO MpodieMy npuHsaTHs pemenuit. [Ipumennte meton «I1sTr mouemy» JJ1s BbISIBJICHUS
MPUYHUH TPOOIEMBI.

15. IlpumeHHTE METOJI aHATIHM3a HEPAPXUH IS OLIEHKH KOHKYPEHTOCIIOCOOHOCTH OpTaHM3aIliH WM TOBapa.

16. MuBecTop IIaHUPYET BIIOKHTH CPEACTBA B MPOMBIILIeHHbIE npeanpusitus A u b. HagexHocts nepBoro
oneHnBaeTcst skcnepramu Ha ypoBHe 90 %, a Broporo — 80 %. Uemy paBHa BepOsSTHOCTH TOTO, YTO: a) 00a
NPEeANPUATHS B TEUCHHE IoJla He CTaHyT OaHKpoTaMu? 0) HACTYMHT XOTs Obl OZTHO GaHKPOTCTBO?

17. [ns omnatel mocTaBKM obopynoBanus Ha 20 THIC. y. €. MPEIIPHUATHEM CJiellaHa 3asiBKa Ha KPEIUT B TPEX
OaHkax: B mepBOoM — Ha 12 ThIC. y. €., BO BTOPOM — Ha § ThIC. y. €., B TpeTbeM — Ha 10 Teic. a. e. BepostHoCT
MOJYYeHHS] KPEUTa B KXKIOM M3 OaHKOB cooTBeTcTBEeHHO paBHa 0,5; 0,7 u 0,5. KakoBa BeposITHOCTb TOTO, 4TO
MOJY4YEeHHOW CYMMBI Oy/IeT JOCTATOYHO /ISl OTLIaThl KOHTpaKTa?

[TpoBepsiembIii 00pa3zoBaTEIBHBIN pe3yIbTaT:

KOH 1 HAMMEHOBAHUEC KOMIICTCHIIUH O6pa3OBaTGHLHI)II71 pe3yabTaTt
OIIK-1.1: Cobupaer u anamusupyet | OOydarOmMiicss BIaJCeT: HaBbIKAMHM  aHAJIN3a
JaHHbIe, HEOOXOAMMBIE Ul pacyeTa | JAHHBIX, HEOOXOIUMBIX JIJIS pacyeTa SKOHOMHUYECKUX




HKOHOMUYECKHUX u COLIMANIBHO- | U COLIMAIbHO-3KOHOMHUYECKUX noKa3aTeleu,
OPKOHOMHYECKUX I[IOKa3aresiei, WpH | HaBbIKaMH pa3paboTKu OM3HEC-TIaHOB
pEILICHUH MPUKIAIHBIX 3a/1a4

Ipumepol 3a0anuti

18. Ilpoananu3upyiite HHOOPMAIINIO M JaliTe OTBETH HA MOCTABJIICHHBIC BOMPOCHL. [IpennprHuMaTens, BEIPYIUB
JICHE)KHBIC CPECTBA OT MPOAAXKH (PUTHEC-IIEHTPA, PEIINIT OTKPBITH CAOH KpacoThl. OH TIATEIbHO U3YIHII CIIPOC
Ha YCIIYTH, IPOaHaJIN3UPOBaJ IIPOILIbIE OMIHOKH, CHOPMUPOBAI KOMIUIEKC MPEAOCTABISIEMBIX YCIYT, YCTaHOBHUII
IIEHbl HW)KE DPBIHOYHBIX, CO3Jall SIPKYIO BBIBECKY C COOCTBEHHBIM HMEHEM, Pa3MECTHJ DPEKIaMy, HaHsI
npodeccrnoHaNbHBIX MacTepoB. [IOMIMO JTHYHBIX KIMEHTOB MAaCTEPOB CaJlOH NMPAKTHYECKH HUKTO HE MOCEHIa.
Yepe3 HEKOTOpOE BpeMsi MacTepa CTald MOKWAATh pabouue MecTa, M Yepe3 Moiroaa OM3HEC CHOBA IIPOTOpPEI.
ITouemy?

19. Hcmomp3ys cieqyronryto HHPOPMALNIO, pACCIUTAWTe CTOMMOCTh KpeauTa 1 pa3Mep aoxona OaHka:
buzHec-mnmaH Ui modydeHHs KpeauTa B OaHKE JOIDKEH OBITh COCTaBJICH TaK, YTOOBI KPEIWUTHAsl OpraHM3alys
BHUJIEJIA TIEPCIIEKTHUBY PA3BUTHS U CPOKH OKYTIAaEMOCTH IIPOEKTA, a TAKXKE TO, KAKMM 00pa3oM (upma rapantupyet
BO3BpPAT 3a€MHBIX CPeACTB. B HEM OTpakaloT Bce NMepBOHAUaNbHbIE U TEKYIIUE 3aTPaThl IPOEKTa, MEPONPHSTHUS,
KOTOpbIE IUITAaHUPYET PeaIM30BhIBaTh OpraHU3alMs s JOCTHXKEHUS ITOCTaBIeHHOM 1enu. Buapl nponenTos. I1o
croco0y HAuMCIIEHUS pa3lu4aloT MPOCTbIe, CIOXKHBIE M CMEIIAHHBIE MPOLEHTHL. IIpocThie MpPOIEHTHI.
IIpuMenstoTcs NpH HAYHCICHUHM JOXOAAa IO KPAaTKOCPOUYHBIM KpenuTaM. DopMmyna HAuUCIEHHUS HPOCTHIX
nponeHTos: FV = PV (1 + r x n), rae FV - cymMa noramenus (HapameHHast cymMMma); PV - cymma kpenura; r -
rofioBasi MPOIEHTHAs CTaBKa; N - CPOK IpeAoCTaBieHUs KpeauTa. CoXHBIE MPOIEHTHL. [IpuMeHstoTcs s
HaYHMCICHUs J0XO0Ja M0 KPEAUTaM, CPOK IOTAIICHHS KOTOPHIX: 1) MpEeBBIAET T0Jl; 2) COCTABIACT LENOE YUCIIO
ner; 3) MO3BOJIACT YYWTHIBATh KANUTAIM3AIMIO paHee HA4YMCICHHBIX IIPOIEHTOB (YTO HEBO3MOXHO IIPH
MPUMEHEHAN (POPMYIBI IIPOCTHIX MPOLCHTOB). 9 DopMysa HAUHCICHHUS CIIOKHBIX MPoteHToB: FV =PV (1 + r)n,
rre FV - cymma noramenns (HapameHHas cymma); PV - cymma kpeanTa; r - roJjoBasi IPOIIEHTHAs CTaBKa; N - YHCIIO0
€IMHUYHBIX NE€PHOAOB BPEMEHHM OT JAaThl IPEAOCTABICHHs KpEeAWTa OO AaThl ero morameHus. CMeNIaHHBIE
MpOoIeHTHl. KpeauThl MOTYT MPEIOCTaBIATECS HA CPOK, IPEBHIMAIOIINI TO/I, HO HE COCTaBIIAIONINI 1IeI0T0 Yucia
net (HampuMep, 2 roja u 6 Mecsies). B atom ciaydae: 1) cpok npegocTaBieHus KpeAUTa ACIUTCS Ha JBE YacTU: @
I[eJI0€ YHCJIO JIET; ® OCTATOK, COCTABIAIOIIMI CPOK MEHee rofa; 2) Uil HadyMCICHUsS J0XO0Ia NMPHUMEHSIOTCS
CMelIaHHble npoueHThl. DopMyIia HauKCIIeHHsT CMEIIAaHHBIX MporeHToB: FV =PV (1 +1)n x (1 +r x k), rne FV -
CyMMa moramieHus (HapamieHHas cymma); PV - cymma BBITaHHOTO KpeIuTa; I - FOA0Bas MPOIEHTHAs CTaBKa; N -
Hesnoe yucio Jer; k - npoOHas vactk rona. [IponenTaeie craBku. [1o BUaaM pa3inyaroT ABE OCHOBHBIE TPYIIIIBI
NPOLIEHTHBIX CTaBOK: (pukcHpoBaHHBIEC U IUIaBatoiue. [loa GpuKcHpoBaHHOW MPOLEHTHOI CTaBKOI MOHUMAaETCS
CTaBKa, HE M3MEHSIOIIAACA B TEUCHHE CPOKa JEWCTBUS KpeauTHOro moromopa. Ilon miaBaromieil mpoIieHTHOH
CTaBKOM IOHUMAETCs CTaBKa, 3HAUCHHUE KOTOPOM MEHSAETCS B TEUEHHUE CPOKa AeicTBus Jorosopa. M3meHeHue
MPOLICHTHOH cTaBKU. VI3MeHeHne cTaBku: 1) MOXKET ObITh 3apaHee ONpPEAEIeHO YCIOBUSIMHU KPEIUTHOTO JOTOBOPA;
2) MOXET ONPEENATHCS 3HAYCHHEM U U3MEHEHHAMHE CPEAHEPHIHOYHOTO NpolieHTa. DopMyiia HaUUCICHHS JOX0a
C IPUMEHEHUEM IIIABAIOIIEN MPOLEHTHON CTaBKM, U3MEHEHUE KOTOPOH ONPENENEHO YCIOBHSIMU KPEIUTHOTO
moroBopa: FV =PV (1 +rl) nx1 x (1 +12) nx2 x ... x (1 + ) nxk , rne FV - cymma noramenus (HapamieHHast
cymMma); PV - cymma Beigansoro kpemuta; 10 rl, r2, ..., Tk - 3HAYCHHS IPOLICHTHOM CTaBKH MO MEPE €€ N3MCHCHHS;
nx1, nx2, .., nXk - mepwombl NEHCTBUS COOTBETCTBYIONIMX 3HAYCHHWH MPOIECHTHONW CTaBkHW. KommdecTBo
HAYUCJIEHUH B T0Jl (BHYTPUIOJOBbIE HaYHCICHHUs). UeM yalie HauMCISIOTCS IPOLEHTHI MO BBIAAHHBIM KpPeIuTaM,
TeM OOJIBIIUI J0XOJ MOJYYaloT OaHKH, TaK KaK MOJIyYeHHbIE NMPOLEHTHI MPEACTABISIOT 000l cpeacTBa s
JanpHeimero pasmenieHus. ©opMyia HaUUCICHNS BHYTPUTOJOBBIX MPH CPOKE KPEIUTa, COCTABIIAIONIEM IIEJI0€
yucio net: FV =PV (1 + r/m)nxm , rae FV - cymma noramenus (HapaiieHHas cymma); PV - cymma BbIJaHHOTO
KpenuTa; I - TOJI0Bast MPOIEHTHASI CTaBKa; M - KOJIMYECTBO HAUUCICHHUH B IO/ (BHYTPUTOIOBBIX HAUUCIIEHHI); 1/m
- TOJI0Bas TIPOLEHTHAsI CTaBKa, NPUBEJICHHAS K BHYTPUI'OJIOBOH BBIMJIATE; N - IIEJ0€ YUCIO JIeT; nxm - olriee
KOJINYECTBO HAYUCICHUN 3a BeCh CPOK Kpeauta. PopMmyna HadMCIEHHUs BHYTPUTOAOBBIX IIPU CPOKE KPEIUTa, HE
cocTasJsonieM nenoe yncio jer: FV =PV (1 + r/m)nxm x (1 + r/m x k), rne FV - cymma noramenns (HapamieHHas
cymma); PV - cymMma BBIZAHHOTO KpeauTa; I' - TO0Basl MPOLCHTHAS CTaBKa; M - KOJIMYECTBO HAUUCICHUH B ToJ
(BHYTPHTOIOBBIX HaYMCIIEHHI); I/M - TO/0BAasl IPOLICHTHAs CTaBKa, IPUBEJCHHAs K BHYTPUIOI0BOI BBIIJIATE; N -
1eJI0€ YHCIIO JIET; NXm - o0Iee KOJIMUeCTBO HaYKMCIICHUH 3a BECh CPOK KpeanTa; k - poOHast uacTs roja.

20. Ormupasich Ha OCHOBHBIEC HampaBieHHs paboT Mo GUHAHCOBOMY 03/I0POBJICHHIO MPEAIIPUSITHS, OIPEIEIUTE,
Kakhue W3 IPEACTABICHHBIX HIDKE HCTOYHHKOB (DMHAHCOBOTO O3IOPOBICHHUS TPEINPUATHS  SBISIOTCS
MIPUOPUTETHHIMU: ® AKTHBHBIA MapkeTHHT ® KomaHza ¢ @uHaHCOBas MOJUTHKA ® BHYTpeHHUH 3KOHOMUYECKHUN
MexaHu3M e VHTerpanus c 3apyOeXHBIMH TapTHepamu e DOpMHPOBaHHE TNPEINPUHUMATENBCKON Cpensl o
MHBecTHIIMOHHBIA MapKeTHHT ® BHyTpudupMmeHnHas KynbTypa ® MHQOpMaIMOHHBIE CETH W KOMMYHUKAITUN ®
AccopTUMeHTHas oNuTHKa @ MiMymiecTBeHHas IoNUTHKa @ BHelHAs nenoBas ceTh ® MexaHu3M caMOpa3BUTUS @
MuHoBanuoHHas nonutruka e OpraHu3allMOHHAs CTPYKTypa ynpasieHus e Cucrtema ynpasineHus e CtpaTterus e
Texunueckast monutrka o KanpoBas nmoiuTHKa M yrnpasieHue nepconanom e Ilporpamma pedopmupoBanus U
o3nopoBieHuss ¢ Kommepueckue cBsizu ¢ GaHkamu M Kpeautopamu OObsicHuTe nouemy. Omnpexpenute, B 4eM
3aKJII0YAETCS.  B3aMMOCBSI3b U B3aMMO3aBHCUMOCTbh NPEJIOKEHHBIX HCTOYHHMKOB. Kakue eme HCTOYHUKU




RN ~wWNE

(uHaHCOBOTO OJIArONONy4Hsi, KOTOPhIE MOXKHO OBLIO OBl BKJIIOYHTH B IUIaH (DMHAHCOBOTO 03/10POBJIECHHS
NPEANPUSITHS, BBl MOXETE ITPUBECTU?

21. Ipoananusupyiite MHGOPMALMIO U JlaiiTe OTBETHl Ha IOCTABJICHHBIE BONPOCHL [IpeanmpuHuUMaTens mocie
BBICTaBKH O(UCHOU TeXHHKH B KnTae peurnn umMmnopTupoBarth He npezcraBieHHbie B Poccun Toproseie Mapkw,
OTKpBIB (pupMeHHBIH Mara3uH. Ce0ecTOMMOCTh OPUCHOI TEXHUKH C y4ETOM JOCTaBKH ObUIa HHXKE aHAJOTUYHBIX
1o ¢pyHKIHOHATY Mojeneid. OH YCTaHOBWII phIHOYHBIC IIEHBI HA TEXHUKY, Pa3MECTHII peKiiaMy Ha ¢acajie 34aHus,
co3gan (pUpMEHHBIH CalT, C NOMONIBIO KOTOPOTO IOTEHIMANbHBIE KIHMEHTHI MOTYT 3aKa3bIBaTh PAcXOIHBIC
Marepuainsl Hanpsamyto u3 Kutas ot npousBoautens. buzHec npocymectsoBan He Oomnee nmomyroaa. [Touemy?

22. TlpoananmsupyiiTe HHGOPMAIMIO W JaiiTe OTBETHI Ha MOCTaBJICHHBIE BOMPOCHL. IIpeanpruHIMATENh PEIIri
OTKPBITH COOCTBEHHBIN (uTHEC-IeHTp. OH COCTaBMI OM3HEC-TUTaH M PAacCUUTAN IOJHYIO CMETY MPEIoIaraeMbIxX
3arpaT, O(GOPMHI KPEIOWT IOJ 3aJ0r COOCTBEHHOTO JKHJIOTO MMYIIECTBA. YK€ Uepe3 MONrofa IUIaHOBBIC
MOKAa3aTEeJH! 110 KOJIMYECTBY KIMEHTOB, 00ECIEUNBAIOIINX IPUOBLITb PEIPHUSTHIO, OBUTH JOCTUTHYTHI. OH permi
He BOIUIONIATh 3aJyMaHHbBIE WAEH [0 CTUMYJIHMPOBAHUIO CIpOCA, YIY4IICHHIO KadecTBa OOCIY)KHMBaHM,
IpeyCMOTPEHHbIe OU3HEC-TIIIaHOM, U MOJy4aTh CTaOWIbHBIN 10X0J. Yepe3 roa KOHKYpPEeHTHl OTKPbUIN (hUTHEC-
LEHTP B COCEJHEM 3JIaHWH, IIPEUIOKHB JIONOJHHUTENBHBIE YCIYIH M CEPBHCHI, 0oJiee HHM3KYIO CTOMMOCTh
aboHeMeHTOB. YacTh KIMEHTOB IEpelUIM K KOHKypeHTaM. B 3To BpeMs K HeMy HOCTYNWIM 3aMe4aHHs OT
MOKapHOW MHCHEKIWH, ObUTM BBIMHMCAHBI MITPadbl, OH Tepres YObITKH Ha MPOTSHKEHHU 3-X MECSLEB M B UTOTE
3aKpbUT (PUTHEC-IICHTP.

OIIK-3.1: Bnazmeer texHonoruel paspabotku | OOy4aroIUHCsS —BIIaJCeT: TEXHOJIOTHENR

CTpaTeTuu YHOpaBJICHM nepcoHaIoM B | pa3pa0OTKH CTpaTeruy ynpapiCHUS IEPCOHATIOM B

COOTBETCTBHMH CO CTPATErUEN OpraHu3aluu COOTBETCTBUM CO CTpaTerueil OpraHu3alui,
HaBBIKaMU pa3paboTKu OM3HEC-TIIIAHOB

Ipumepul 3a0anuti

23. PaccmoTpuTe HEKOTOpYIO NpOOJIEMy NPHHATHS PEIICHWH, 3aKIIOYAONIyIocs B BBIOOpE OJHOTO U3
IBTEPHATHBHBIX peuleHuii (ajdprepHatuB). Coznaiite HAOOp aNbTEpHATHB U CIIUCOK KPUTEPUEB, MO KOTOPBHIM
OLICHUBAIOTCS AIbTEPHATHBBI. [IpMEHUTE METOJ aHaIu3a HEepapXuil s ONpPENENeHUS BaKHOCTH Pa3IMYHBIX
KPHUTEPHEB IS JINIA MPUHUMAIONIETO penIeHus (TIPEeAIoYTeHNMS JIMIa NpUHUMAroIero pemeHns). Ha ocHoBannmn
MOJYYEHHBIX KO3((UIIMEHTOB Ba)KHOCTH KPUTEPHEB OIEHUTE paccMaTpUBacMble allbTEPHATHBBI C TO3UIMN
COLIMAJIbHOW 3HAYMMOCTH IIPUHUMAEMBIX PELLECHUN

24. PaccMoTpHTE HEKOTOPYIO IPOOJIeMy, pEelIeHHEe KOTOPOH pa3pabaThiBacTcs B yCIOBHSIX HEONPEAEICHHOCTH.
Co3paiiTe CIHCOK BO3MOXHBIX AJIbTEPHATHBHBIX PEHICHUH U CIIMCOK BO3MOXKHBIX CHUTyallUH, KOTOPBIE MOTYT
MIPOM30UTH B OyayIieM

25. PaccmotpuTe HEKOTOpYIO MPOOJIEMy, pelIeHHe KOTOPO HOCUT pa3BETBICHHBIM XapakTep W NMPUHUMACTCS B
ycHoBUsIX pucka. [locTpoiite nepeBo pemeHunit A aHau3a pa3IndHbIX MyTel pemeHus npodiemsl. [Iposenure
TIOJIHBIN aHAIIN3 TOCTPOEHHOTO JiepeBa pelIeHNU.
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2.3. IlepeueHb BOIpOCOB ISl MOATOTOBKH O0yYaIOUINXCS K IPOMEXKYTOUHOM aTTecTaluu

CymHocTh OM3HEC-TUTAHMPOBAHMS B YIIPABICHUH MIPEATIPUATHEM
OyHKIMYN OM3HEC-TUITAHUPOBAHUS
KakoBbI 1ienu 1 3a/1aun cocTaBJIeHNS! KOMMEPUYECKOTO 1 HEKOMMEPUYECKOTo OM3HeC-TIIaHa
Kakne nokazatenu 6u3Hec-TuiaHa HanOoJiee 3HAYUMBbI U JUT KOro?
B uem 3aximogaercs conepkaHue OM3HeC-TUIaHa.
IIpennpuHUMATENBCTBO KaK IPOIECC - YTO 3T0?
Kto MoxeT BBICTYNaTh B Ka4eCTBE 3aKa3urKa OM3HEC-TUIaHa.
BusHec-mnaH, kak HanOoJjiee 00bEKTUBHAS OllcHKa OM3Heca.
Ilenu u 3a1aun OM3HEC-TIJIaHA.
BnyTpeHHss1 HOpMa JOXOIHOCTH.
BuzHec-11aH M ero posb B COBPEMEHHOM IPEANIPUHIMATEIbCTBE.
Wunexc noxomHocTy.
BusHec-TIaH Kak BHEIIHHUH JTOKYMEHT.
Pacuer o61ei skoHOMHYECKOH 3P PEeKTHUBHOCTH.
OOmue TpeboBaHuUs K OM3HEC-TUIAHY.
Pacuer cpaBHUTEIBHOM SKOHOMIYECKON 3P PEKTHBHOCTH.
OpraHu3anus mpoeccoB OU3HeC-TIIaHUPOBAHUS.
AHanmu3 9yBCTBUTEIBHOCTH TIOKa3aTeseil Ou3Hec-IIaHa.
CrtpykTypa Ou3Hec-TUIaHa.
JIMCKOHTUPOBAaHHBIN CPOK.
YUuCThII IUCKOHTUPOBAHHBIA JOXOL.
[TpousBoaCTBEHHBIH TIAH.
OpraHu3anoHHbIE IPOEKTHI.




24. CocraB Ou3Hec-1UIaHA.

25. DKOHOMUYECKHUE MPOCKTHI.

26. MapKeTHHTOBBII IJIaH.

27. CouuanibHble MPOEKTHI.

28. OpraHu3alluOHHBIN TJIaH.

29. KondunennuarpHOCTE OM3HEC-TINIAHA.

30. CocraB (pMHAHCOBOTO ITIaHA.

31. AHHOTaNMA U pe3toMe On3Hec-TIIaHa.

32. [TmarnpoBaHue NIpUOBLTH M PEHTA0CTHHOCTH.

33. [onATHE yHnpaBIeHIECKOTO pEIICHUS.

34. Oomrme TpeboBaHMs 1T pa3paboTKH OM3HEC-TUTaHa.

35. OO1mas xapakTepUCTHKa MPEAIPHUATH, OTPACIH, TPOAYKIHH.
36. BHyTpeHHee 1 BHEIIHee HalpaBJIeHUs MTPpY pa3paboTke OU3Hec-TUIaHa.
37. MapKeTUHT 1 COBIT IPOAYKIHH.

38. Krnaccudukarms ynpaBieHUECKUX PENICHUH.

39. [MpuHnmnel, cobmronaeMble Ipu pa3paboTke OM3HEC-TIIaHa.
40. [pouecc u MeTOABI IPUHATHS YIIPABICHYECKUX PEIICHUH.
41. [IpaBoBoe obecrieueHre ON3HEC-TIIaHA.

42. 3amaun, pemaeMble B OM3HEC-TUTaHE.

43. Pucku u rapanTrn B OM3HEC-TIIaHE.

44, OpraHu3anyst IpoLeccoB OU3HEC IUTAHUPOBAHHMS Ha MPEIIPHATHH.
45, @DrHAHCOBBIN IIIaH.

46. UYTo OTHOCHTCS K IEPEMEHHBIM M OCTOSHHBIM PacXojaMm.
47. D¢ GeKTHBHOCTD POEKTA.

48. OCHOBHBIE CcTaIuK Npoliecca OU3HeC-TIIaHUPOBAHUSL.

49, PacueTtsl sxoHOMIUYECKO AP PEKTHBHOCTH.

50. [ponenypa aynura OU3HEC-TUIAHA.

3. MeToanyeckne MaTepHaJibl, ONpeaesiloIue NPouexypy 1 KpUTepUH OlleHUBAHUS
c()OpMHPOBAHHOCTH KOMIIeTEHIUi NPH NMPOBeIeHNU POMEKYTOYHOM aTTecTAlUH

Kpurtepuu ¢popMupoBaHNs OLIEHOK 110 OTBETAM HA BONPOCHI, BHINOJIHEHUIO TECTOBBIX
3ajaHui

- OIICHKAa «OTJIMYHO» BBICTABIIAETCS O0YYaIOIIEMYCS, €CIM KOJIMYECTBO MPaBHIIBHBIX
0TBeTOB Ha Borpockl cocTaniseT 100 — 90% ot ob1miero o0bEmMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «XOPOIIO0» BBICTABISETCS OOYyYaroIeMycs, €CIM KOJUYECTBO IPaBHIIBHBIX
OTBETOB Ha BOIMPOCH — 89 — 76% oT 001ero oobEéMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «YyJAOBJIETBOPUTEJBHO» BBICTABISACTCS OOYYAIOLIEMYCs, €CIH KOJIUYECTBO
MPaBUJILHBIX OTBETOB HAa TECTOBBIEC BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTAHHBIX BOIIPOCOB;

- OLICHKAa «HEeYI0BJIeTBOPHUTEIbHO» BBHICTABISIETCS O0y4yaroleMycs, eclid KOJIMYECTBO
MpaBUJILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEMa 3a/IaHHBIX BOTIPOCOB.

Kpurtepuu ¢popMupoBaHus OLIEHOK N0 pPe3yJIbTATAM BbINOJHEHUS 3aJaHUI

«OTJIMYHO/32a4TE€H0» — CTaBUTCS 32 pabOTy, BBHIMOJIHEHHYIO NOJHOCThIO 0€3 OmHOOK U
HE/I0UETOB.

«Xopomio/3a4TeH0» — CTAaBUTCS 332 PadOTY, BBIMOJHEHHYIO TIOJTHOCTHIO, HO MTPH HAIWYHH B
Hell He Oosiee 0HO HerpyOoi oMOKH U OJJHOTO HeJJ04eTa, He Oojiee TpeX HeJT04ETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEHO» — CTABUTCSA 32 paboTy, eciau 00yJaromuiics MpaBUIbHO
BBITIOJIHWI HE MeHee 2/3 Bceil paboThl WM JonmycTHl He 0ojiee OAHOM rpy0oii ommMOKH U IBYX
HEJI0UeTOB, He Ooyiee OJHOW TpyOOM M OJHOU HErpyOoi ommbOKu, HEe Oojiee Tpex HErpyobIx
OLIMOO0K, OHOI HerpyOoi OIMOKM U IBYX HEJIOYETOB.

«Hey/10BJ1IeTBOPUTE/ILHO/HE 3aUYTE€HO» — CTABUTCSA 32 Pa0OTy, €CIM YHCIO OIHNOOK H
HEJIOUETOB MPEBBICUIIO HOPMY Ul OLIEHKH «YIOBJIETBOPUTEIBHO» WJIN MPABUIBHO BBITOJHEHO
MeHee 2/3 Bceil paboThl.

Buowr owubok:

- 2pyOvie OWUOKU. He3HAHUe OCHOBHbIX NOHAMUL, NPAGUN, HOPM, He3HAHUe NPUeMOos
peuwtenus 3a0ay; owUOKY, NOKA3bIEAIOWUe HeNPABUIbHOE NOHUMAHUE YCI08USL NPEONOHCEHHO2O
3a0anus.

- He2pyOble OWUOKU: HeMOUYHOCIU POPMYTUPOBOK, ONpedesieHull, HePayUOHAIbHBIL blOOD



Xo0a peuieHusl.

- Hedouemvl: HepayUOHAIbHbLE NPUEMbL BbINOJIHEHUS 3A0AHUS, OMOebHble NOCPEUHOCIU 8
Gdopmynuposxe 6v160008, HeOPeICHOE BbINOIHEHUE 3A0AHUSL.

Kputepuu ¢popmMupoBaHusi OlleHOK IO 32a4€eTy € OLIEHKOM

«OTJIMYHO» — CTYICHT MPUOOpPET HEOOXOAMMbIC YMEHUS M HABBIKH, TIPOJIEMOHCTPUPOBAIT
HABBIK TPAKTHYECKOTO TPUMCHEHUS TOJYyYECHHBIX 3HAHWUH, HE JOMYCTHJI JIOTHYECKHX U
(haKTHYECKUX OLTHOOK

«Xopomo» — CTyICHT pruoOpesT HeOOXOAMMbIE YMEHHS U HaBBIKHU, MPOJIEMOHCTPUPOBAIT
HaBBIK MPAKTHYECKOTO IPUMEHEHUS TIOJTYYCHHBIX 3HAHUN; JOMYCTHII HE3HAUNTEIIbHBIC OTHOKH
¥ HETOYHOCTH.

«Y10BJIETBOPUTEIBbHO» — CTYJICHT JOMYCTUJI CYIIIECTBCHHBIC OITHOKH.

«HeynoB/1eTBOPUTEJIBLHO» — CTYIGHT JEMOHCTPHpPYET (QparMeHTapHbIe 3HAHUS
U3y4aeMoro Kypca; OTCYTCTBYIOT HEOOXOAMMbIC YMEHUS U HABBIKH, JIOMYIICHBI TPyObIe OMTHOKH.

Buowl owubok:

- 2pybvle OwWUOKU: HE3HAHUEe OCHOBHIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUEeMOos
pewieHus: 3a0ay, ouuoOKY, NOKA3blearowue HenpasuibHoe NOHUMAHUE YCI08US NPEOSIOHCEHHO20
3a0aHUsL.

- He2pyOble OWUOKU: HeMOUYHOCIU POPMYTUPOBOK, ONpedesieHull, HePayUOHAIbHBILL blOOD
Xo0a peuieHusl.

- Hedouemvl: HepayUOHAIbHbLE NPUEMbL bINOIHEHUS 3A0AHUS, OMOebHble NOZPEUHOCMU 8
Gdopmynuposke 6b160008, HeOPeEICHOE BbINOTHEHUE 3A0AHUSL.
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