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JKOHOMUKA U yIIPaBJIeHHE NIPOEKTAMHU

pabouas mporpamMma JUCHUIUTUHBI (MOJTYJIS )

Crnenuanpaocth CrienianbHOCTh 23.05.06 CTpOUTENBCTBO KENE3HBIX JOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENICH
Crernranu3anys YIpaBleHHE TEXHHYSCKIM COCTOSHHEM JKEJIC3HOJOPOXKHOTO MTYTH

Keamuduxanums HuxeHep myTeii coo0eHust
®opma o0yueHns 3204Has
OO6mmast TpyI0eMKOCTh 43ET

Bunpt KOHTPOJIA Ha Kypcax:

JK3aMeHbI 4

Pacnpenesienne 4acoB AMCHHUIUIMHBI 0 KypcaM

Kypc 4
— Uroro
Bun 3ansaruit v PIl
Jlexun 4 4 4 4
IIpakTuueckue 8 8 8 8

KoHT. 4. Ha aTTecT. 0,4 0,4 0,4 0,4
Ko#T. 4. Ha arTecT. B | 2,3 2,3 2,3 2,3

nepuog OC

Uroro ayn. 12 12 12 12
Konrakthas padora | 14,7 |[14,7 | 14,7 |14,7
Cawm. pabora 122,6 | 122,6 | 122,6 | 122,6

Yacsl Ha KOHTPOITb 6,7 6,7 6,7 6,7
Hroro 144 144 144 144




IIporpammy coctaBun(u):

K.m.H, doyenm, Jlaspycy Bacunuii Bukmoposuu

Pabouas mporpaMMa ITUCIUITLTHHBL
JKOHOMHUKA W YIpPaBJIeHHe MPOEKTAMHI

paspaborana B coorBerctBuu ¢ ®I'OC BO:

DenepanbHblii TOCYIapCTBEHHBIA 00pa3oBaTeNbHBIN CTaHIAPT BBHICIIEro 00pa30BaHuUs - CIELUANUTET Mo crenuansHocty 23.05.06
CTpOUTENBCTBO KEJIE3HBIX JJOPOT', MOCTOB U TPAHCIIOPTHBIX TOHHENeH (mpuka3 MunobpHayku Poccun ot 27.03.2018 1. Ne 218)

COCTaBJICHAa Ha OCHOBaHUHM y4eOHoro miana: 23.05.06-25-4-COKIm.plz.plx

Crenunanpaocth CrieninanbHOCTh 23.05.06 CTpOoUTENbCTBO KENE3HBIX JOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENe HamnpaBneHHOCTH
(mpodmie) YnpasneHne TEXHUIECKAM COCTOSHHEM JKEIIE3HOJOPOKHOTO ITyTH

Pabouas mporpamma oodpeHa Ha 3aceaHuu Kadeaphl

IKOHOMHMKA W MeHETKMEHT

3aB. xaenpoii "DKOHOMHKA U JIOTUCTUKA HA TpaHCIIOpTe", NEHCTBUTEIBHBIN WiieH MexXTyHapoIHOH akaJeMHUH TPaHCIIOPTa,
1.3.H., mpodeccop Kypenkos Iletp BnagumupoBuu



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | LlenstMu ocBOEHMS AUCHUILTHHEI "DKOHOMUKA U yIIPaBJICHHE NTpoekTaMu' sBisieTcst popmupoBanue kommeTreHmi (YK-
2,9) cornacuo ®I'OC, B yacTH MpeACTaBICHHBIX HU)KE 3HAHUH, YMEHHUI U HaBBIKOB, a TAKKe MPOecCHOHaNbHAs
IIO/I'OTOBKA B COCTaBe 0a30BBIX AUCLHILIMH nuKiIa «O0s3aTesIbHAs YacTh» B COOTBETCTBUM C TPEOOBAHUSIMU,
YCTaHOBJIEHHBIMH (peaepabHBIM rOCYJapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM JUT (POPMHUPOBAHUS y BBITYCKHHUKA
YHHBEPCAIBHBIX U 00LIETIPO(ECCHOHATBHBIX KOMIETEHIIUH, CIIOCOOCTBYIOMINX PEHICHHIO TPO(heCCHOHANBHBIX 3a/1a4, B
COOTBETCTBUH C BHJAMH IPO(ECCHOHAIBHON e TENbHOCTH: IPON3BOICTBEHHO- TEXHOJIOTHYECKOH, OPraHM3aI[HOHHO-
YIIPaBIEHYECKOH, TPOEKTHOH, HAyTHO-HUCCIIEIOBATEIBCKOM. 3a/1a4i TUCIUILIHHEL: C(HOPMHUPOBATE Y 00yIarOIIAXCs
IIPEACTAaBICHUE O METOMOIOTHH YIIPABICHUS MPOSKTAMHU U CHCTEMHOE IPEICTaBICHHE O BEIOOpE CTaHIAPTOB chepe
YIIPaBJIeHUS TIPOEKTAMH; BBIACTUTH (DyHKIHMOHATBHBIE 00IaCTH YIIPAaBICHUS IPOEKTAMH, BBIPAOOTaTh y 00yJaromumxcs
HaBBIKU IIPUMEHEHHS] METOIOB YIIPABIICHHS IIPOSKTAMH 1 0003HAYHUTH KIIIOUEBBIC TOUKH IIPUIIOKEHUS YIIPABICHYECKOTO
BO3JICHCTBHSA HA Pa3IMIHBIX CTAANAX MPOEKTA; OBJIAICHUE TCOPHEH M MPpakTHKoi GopMupoBaHus 3¢)(HEeKTHBHON KOMaH B!
IIPOEKTa; U3YyYUTh OCHOBBI IKOHOMHUECKOH TEOPHHU. Pa3BUTHE HABBIKOB YIIPABICHUYECKOTO MBIIUICHHS B cepe
YIpaBJICHUS [IPOCKTAMH; OBJIaJICHNE TEOpPUEH M MIPAKTHKON GopMupoBaHus 3P (EKTHBHOI KOMaHABI IIPOEKTA.

2. MECTO JUCHHUIIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.36

3. KOMIETEHIIMU OB VYAIOIIETOCSsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUIIJINHbBI
(MOJYJIST)

YK-2 CrocobeH ynpaBisiTh IPOSKTOM Ha BCEX ATAIax €ro >KU3HEHHOro UKIa

VK-2.1 YI'IpaBJ'IﬂeT KOMaH,HOﬁ, BPEMCHEM, CTOMMOCTBIO, KAYE€CTBOM U PUCKAMH IIPOCKTA HAa BCCX 3TAalax €ro >KU3HCHHOro H1uKJjia

VYK-2.2 KoHTpOoupyeT BHIMOIHEHNE BCEX ITAMOB M PE3YJIbTATOB IPOCKTa, UCIIOIB3YET METOIBI IKOHOMHUECKOW OIIEHKH €ro
3¢ hexTUBHOCTH

VYK-9 CrniocobeH nprHAMaTh 000CHOBAHHBIC IKOHOMHUYECKHE PEIICHUS B Pa3IMYHBIX 00JACTSAX KU3HEICATCILHOCTH

VYK-9.1 AHanm3upyeT U KpUTHIECKH OLICHUBAET HH(POPMANNIO, HEOOXOOUMYIO JUIS IIPUHATHS 000CHOBAHHBIX SKOHOMHYECKHX
perieHuit

VYK-9.2 [TpuMeHseT METOABI INIHOTO SKOHOMUYECKOro M (PHHAHCOBOTO IUTAHMPOBAHUS IS TOCTIDKEHHS TEKYIINX U JOJITOCPOIHBIX
(PMHAHCOBBIX LieJIeH, HCIONB3yeT (PHHAHCOBBIE HHCTPYMEHTSHI ATl YIPaBICHUS THYHBIMU (pUHAHCAMU (JIMYHBIM OIOKETOM),
KOHTPOJIMPYET COOCTBEHHBIC SKOHOMHYECKHE U (PUHAHCOBBIC PUCKU

B pe3yJjbraTe 0cBOEHHs AUCHHUILINHBI (MOAYJIs) 00yYaIOLIMiics T0JKeH

3.1 |3uare:

3.1.1 [ ba3oBBIE OCHOBBI 3KOHOMUKH, TEOPETHIECCKUE MOIOKEHHS U KIIFOUCBBIE KOHIICTIIINN BCEX Pa3IeI0B MUKPOIKOHOMUKH 1
MaKpOIKOHOMHKH, HAIPaBJICHHUS PAa3BUTHSI SKOHOMUYECKOI HayKd. MEeTOMO0IOrHIO 1 HHCTPYMEHTBI pa3padoTKH NPOEKTOB.
IMpouecch! yrnpaBineHUs NPOEKTaMH, BXOIHbIE PECYPChI M PE3YIIbTAThI KaXKJI0ro Iporecca.

3.2 | YMeTh:

3.2.1 | IIpuMeHsTh NOTyYEHHBIE TEOPETUUECKHE 3HAHUS MTPU PELIEHUH KOHKPETHBIX 3aJa4 YKOHOMHYECKOT0 aHaIH3a.
IMocienoBaTesIbHO YIIPaBIATH peasln3aliieil MpPoeKTa Ha BCEX €ro 3Talax, pellast BO3HUKAIOMNE IIPH 3TOM IPOOIIEMBIL.
CtaBuTb 1I€7H, 3a/1a91 Ha KQXOM dTalle PeaTi3alnyl IPOSKTa U OLICHUBATh PE3yNIbTAaThl pealli3alliy IPOSKTOB U (a3
YIPABICHUS UMH.

3.3 | Bragersn:

3.3.1 | HaBblkaMu IPUMEHEHUSI OCHOBHBIX JKOHOMHUYECKUX 3aKOHOB IIPU PELICHUM IPAKTUYECKUX 3a1a4. [IpuHnunamu
opraHu3aiyu paboThI U YIIPaBIEHHs MIPOSKTHON KOMaHION Ha pa3HbIX CTaIUsIX OCYIeCTBIeHHs npoekTa. HaBpikamu
IUIAaHUPOBAHUS TIPOEKTA U METOJAMH OLIEHKH 3()()eKTHBHOCTH IIPOEKTa

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon HaunmeHnoBaHue pa3/1e/ioB U TeM /BU 3aHATHS/ Cemectp | YUacoB | I[Ipumeuanue
3aHATHSA / Kypc

Pazpnen 1. [IpoekTHpoBaHHe KaK MeTOJ yIIPABJICHUS B OPraHU3aLUHI

1.1 [puHIune! KIaccuPpUKaLUU MPOEKTOB. XapaKTEPUCTHKH MpoekTa /JIex/ 4 1
1.2 JKwuznennbrit mukn npoekra /Cp/ 4 2,4
1.3 IIpoexTHast AedaTenbHOCTH opranu3ammu /JIex/ 4 1
1.4 OxpyxeHHe TpoeKTa. YaacTHUkH npoekra /Cp/ 4 2

Paspen 2. Ilponecch! ynpasJjieHHs] IPOEKTaAMU

2.1 I'pynmsl mpoueccoB ymnpasieHus TPoeKToM. OCHOBHBIE TOKYMEHTBI 4 1
npoekta /Jlex/




2.2

DopmynupoBanue 1eneit npoexkra. CTpyKTypHas IEKOMIIO3UIHS paboT.
IocTpoenue cereBoil Moaenu npoekra. AHaNIN3 NPOEKTa 110 METOLY
KPUTHYECKOT'O ITyTH.

Coznanue KaleHIapHOro IJIaHa mpoekTa. Pa3paboTka cMeTHI pacXxoa0B IPOEKTa.

Mp/

Pasnen 3. Ilpe3eHTanus NpoeKToB

3.1

Pa3paboTka comepKaTeIbHONH CTPYKTYPHI TPE3CHTAIVH, €€
WHAUBUAYATbHOCTE /JIex/

Pazpnen 4. IIpakTuueckas padora

4.1

Pacuet sxoHOMIYECKOH 3P (HEKTUBHOCTH MAIIMHU3UPOBAHHOIO COACPIKAHHS
6eccteikoBoro mytu /IIp/

4.2

OmpeneneHue CpaBHATEIHHON SKOHOMHYIECKON 3()(heKTHBHOCTH BapHAHTOB IIPH
BbIOOpE TUMA BepxHero crpoenus mytu /IIp/

43

OrmpeienieHre 3KOHOMUYECKUX MTOKA3aTeNiell KOHCTPYKIMH BEPXHETO CTPOCHHUS
myta /TIp/

44

Pacuer skoHOMHIYECKOH 3(h(EeKTHBHOCTH BHEIpEeHHS HOBOW TexHUKH /I1p/

4.5

OleHKa BIHUSHUS SPrOHOMUYIECKUX MEPOMPUATHI HA MPOU3BOJUTEIILHOCTh
Tpyaa u 3pdekTuBHOCTH pousBoxacTea /I1p/

4.6

Yro Takoe mpeseHTarys, TepMUHONOrHA O Kypey. /Cp/

12,6

4.7

CtpykTypa U comep’kaHHe TEXHO -SKOHOMHYECKOro 000CHOBaHHMS TpoekTa. /Cp/

10

4.8

DKOHOMHYECKHe TTOKazaTenu npoekta. /Cp/

10

4.9

Db dexTHBHOCTh HHBECTUIIMOHHOTO TIPOCKTA: COJCPIKAHNE, HEOOXOUMbIC
ncxomHas nHdpopmars, moxkaszarenn. /Cp/

10

4.10

Opranu3anus ynpaBieHUs IEpCcoOHaIoM B mpoekte. /Cp/

10

4.11

[TnaHupoBaHKe ¢ y4eTOM OrpaHUYCHHUH IO pecypcaM.
OnTuMu3aIms CPOKOB ITPOEKTA.

KoHTponb ucnomHeHns MpoeKTa Mo BPEMEHHBIM ITapaMeTpaMm.
KonTtposb cTouMOCTH MpOeKTa.

/Cp/

10

4.12

IIpoueccyl MHUIMALIMEH TTPOEKTA.

VYnpasnenue pa3paObOTKOi U TITAaHUPOBAHUEM TPOEKTA: OIpeIeIeHue
COZAEPIKaHMS TPOEKTA.

IInannpoBaHue KauecTBa MPOEKTA.

OnpeeneHne JUTHTEIBHOCTH PadoT,

O1eHKa CTOMMOCTH PECYPCOB H padoT, pa3paboTka KaJeHIapHOro IiaHa,
PazpaboTka opraHM3alMOHHON CTPYKTYPHI, TUNTAHUPOBAHUE KOMMYHHUKAIIHA.
OmnpeienieHre KOHIETIINN YIPABIECHUS COIEp)KaHUEM POEKTa.

/Cp/

12

4.13

KiroueBble KOHLENIMY YIPaBJIEHHS IPOCKTaMU.
IIpoekT kak 00BEKT yIpaBIeHuUsI.
Komanga npoexra. Komanna ynpaBieHHUs IPOEKTOM.

/Cp/

10

414

Conepxanue | u 2 a3 )KH3HEHHOr0 UKJIA TPOEKTA.
Conepxanue 3 1 4 (a3 )KU3HEHHOTO IIUKJIA IIPOEKTA.
/Cp/

4.15

OYHKIMU U TOJCUCTEMBI YIIPABICHUS IIPOCKTAMU.

IIponeccHbI OAXO/ K YIIPABIEHHUIO IPOEKTAMU.

IIpuHnuns! 3¢ QeKTUBHOrO ynpasiaeHus npoekraMu. IlocnenoBaTenbHOCTD
JTAIoB yIpPaBJIEHHs TPOEKTAMH.

/Cp/

10

Paspen S. CamocrosiTesqibHast padoTa

5.1

Ioaroroka k aexuusm /Cp/

5.2

ITonroroBka k mpakTU4eckuM 3anatusm. /Cp/

53

Brimonnenne KOHTponbHOM padotsl /Cp/

8,6

Pa3gen 6. KoHTakTHBIE YaChl HA ATTECTAIHIO




6.1 KD /KD/ 4 2,3

6.2 KontponbeHnas padora /KA/ 4 0,4

5. OHEHOYHBIE MATEPUAJIbI

OrneHouHBIEe MaTepHanbl A IPOBEICHUS MPOMEXKYTOUHOH aTTecTaly 00y4aloIuXCsl IPUBEICHB! B MPUIOKEHUU K
paboueit mporpaMMe JUCIUIDIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPONIS 0 AUCHUILIHHE (MOIYIIO), BHABI 3aaHUH, KPUTEPUH X OLCHUBAHMS,
pacmpeneneHye 6aIoB M0 BUAAM TEKYILIEro KOHTPOJIs pa3pabaThIBAIOTCS MpenoAaBaTesieM JUCIHUIUINHEI C YUETOM ee CIIelU(UKH U
JIOBOJISTCS JI0 CBEJICHUSI O0y4arOMIMXCsl Ha IIEPBOM y4eOHOM 3aHSTHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIICTCS IIPENofaBaTeNieM NUCIUIUIMHBI (MOXYNs) B paMKaX KOHTAKTHOW
PpaboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOXKET HCIIONb30BaThCS
BHOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas uTEpaTypa

ABTODBI, COCTABUTENN 3arimaBue W3parensc On. aapec
TBO, TOJI
JI1.1 |bamamos A. 1., VYrpasiieHHe TPOSKTaMU: YISOHUK M MTPAKTUKYM JJIS1 BY30B Mocksa: | https://urait.ru/bcode/51
Porosa E. M., IOpaiir,
Tuxonosa M. B., 2023

Txauenxo E. A.

JI1.2 [ Ocrposckas B.H., Vipasienue npoekramu. ToM 2: YaeOHUK Mocksa: | https://www.book.ru/boq
Boponnosa I'.B., Pycaiinc,
Mowmorosa O.H. 2021

JI1.3 [ Ocrposckas B.H., Vipasienue npoekramu. Tom 1: YaeOHUK Mocksa: | https://www.book.ru/boq
Boponnosa I'.B., Pycaiinc,
Mowmorosa O.H. 2021

6.1.2. /lonosiHuTeE/IbHAS JUTEpPaTypa

ABTOpBI, COCTaBUTENU 3arnaBue Wznarensc O aapec
TBO, TO1
J2.1 [3y6 A.T. VYrpasneHue IpoeKTaMu: yIeOHUK U MPAKTHKYM JUIS BY30B Mocksa: | https://urait.ru/bcode/53]
IOpaiir,
2023

6.2 NudopManuoHHbIE TEXHOJIOTUH, HCIOJIB3YyeMble IPU 0CYLIeCTBIEHHU 00Pa30BaTEHLHOI0 Mpouecca Mo AUCHUILINHE
(Moay.110)

6.2.1 IlepeveHb JIMEH3UOHHOTO ¥ CBOOOHO PACIPOCTPAHAEMOI0 NMPOrPAMMHOI0 o0ecreYeHust

6.2.1.1 | Microsoft Office




6.2.2 Hepeqeﬂb HpO(l)eCCl/IOHaJ'leLIX 0a3 JAHHBIX U HH(])OpMaIIl/IOHHl)IX CIIPABOYHBIX CUCTEM

6.2.2.1 | Ilepeuens npodeccnoHaNbHBIX 0a3 TaHHBIX:
6.2.2.2 | ba3a naHHBIX «MaKpO3KOHOMHKA» - HH(OPMAIMOHHO-aHATUTHIECKIH pa3aen opuInansHoro caiita MUHHACTEpCTBa
¢unancos PO http://info.minfin.ru/prices_index.ph
6.2.2.3 | MYJIbTUCTAT — MHOro(yHKIIMOHATIBHBIA CTaTHCTHIECKHUH TopTan http://www.multistat.ru/?menu_id=1
6.2.2.4 | ba3a nanHbIx «bnbdamnorexa ynpasnenus» - Kopropatusasiit MenemxMeHT - https://www.cfin.ru/rubricator.shtml
6.2.2.5 | ®enepanbHbIii 00pa3oBaTeIbHBIH MopTai « O9koHoMuka Corponorus MenemxkMeHT - http://ecsocman.hse.ru
6.2.2.6 | Cratucriueckas 6a3a qanapix EOK OOH - http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _20-ME__ 1-MEOV/
6.2.2.7 | ba3a nanHbIX «MHpPOBasi 3KOHOMHKA» - HHPOPMALMOHHO-AaHATUTHICCKUI pa3zien oQUIMaIbHOro caiita MUHHCTEpCTBA
¢unancoB PD- http://info.minfin.ru/worldecon.php/
6.2.2.8 | baza nanHbIX «ByXraarepckuii y4eT u oT4eTHOCTh» MuHbuHa Poccuu -
https://www.minfin.ru/ru/perfomance/accounting/accounting/
6.2.2.9 | UndopmarioHHbIC CIIPABOYHBIC CHCTEMBI:
6.2.2.1 | Tapanr https://base.garant.ru/
0
6.2.2.1 | Koncynprant+ https://sps-consultant.ru/
1
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJIMHBI (MO YJISA)
7.1 | Y4ueOHBIC ayquTOpUH TS TPOBEICHUS 3aHATHH JEKIIMOHHOTO THITA, YKOMIICKTOBAaHHBIC CIICIIMATU3MPOBAHHON MeOEITBIO

1 TEXHIYECKUMH CPEICTBAMH O0YUEeHNUS: MYIIbTHMEINITHOE 000pyIOBaHHE TS IIPEIOCTaBIeHN yaeOHOH nHdopmarm
OOIBIIION ayTUTOPHUHU /MK 3BYKOYCIIIBaoIIee 000pyaoBaHIe (CTALMOHAPHOE UM TIEPEHOCHOE). YdeOHbIe ayTUTOPUU
JUIS IPOBEICHUSI 3aHATUH CEMUHAPCKOTO TUMA, TPYNNOBBIX U MHAWBUIYaIbHbBIX KOHCYJIBTALUH, TEKYILEr0 KOHTPOIS U
TIPOMEKYTOYHON aTTeCTalllH, YKOMIUIEKTOBAaHHBIE CIIEINATTI3HPOBAHHON MEOETBIO M TEXHIYECKAMH CPEICTBAMHU
0o0yueHus: MyIbTHMEANITHOE 000pyIOBaHIE 1/WIH 3BYKOYCHIIMBAIONIee 000pyI0BaHNE (CTAIIMOHAPHOE MIIH IEPEHOCHOE)
[TomereHust 1 CaMOCTOATENILHON pabOThl, OCHALIIEHHBIE KOMITBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOJKIIOUEHHS K
ceru "VIHTepHeT" 1 00ecIeueHneM JIOCTYIIA B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTENbHYI0 Cpely YHUBEPCHUTETA.
ITomeneHust A1 BBIITOHEHNS KYPCOBBIX paboT, YKOMITJICKTOBAaHHBIE CIICIIMATN3MPOBAHHON MeOEITbIO U IIEPEHOCHBIMHU
TEeXHHUYECKUMH CpeAcTBaMH 00yueHus. [lomerenns 11 XpaHeHNs U TPOPHUIAKTHIECKOTo 00CITyKUBaHUS yIeOHOr0
0bopyIoBaHHMs




