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3K3aMEHBI 7

Pacnpeueneﬂue YaCoB JUCHMIIJIMHBI IO ceMecTpaM

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)

Kypce>) Hroro

Henens 17,2

Bup 3ansatuit i PIT vII PIT

Jlexum 32 32 32 32
[IpakTnueckue 32 32 32 32
Konr. u. va arrect. B |2,35 2,35 (2,35 2,35
nepuog OC
Hroro ayn. 64 64 64 64
KonrakrtHast pabora 66,35 (66,35 66,35 [66,35
Cawm. pabora 89 89 89 89
Yackl Ha KOHTPOITh 24,65 (24,65 |24,65 |24,65
HUroro 180 180 180 180
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Pabouas nporpamMma AUCLUILIMHBL
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COCTaBJIeHa Ha OCHOBaHUM y4yeOHoro miana: 38.03.01-24-1-00I16.plm.plx
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Pabouas nporpamma oo0OpeHa Ha 3acelaHuH Kadeaps

DKOHOMHKA M JOTHCTHKA HA TPAHCHIOPTE

3aB. kadenpoii npodeccop, a.3.H. Kypenkos I1.B.



1. HEJIX OCBOEHUA TUCHHUIIJIMHBI (MO JIS)

1.1|1espt0 QUCIUILTHHEI sBIsieTcs: popmupoBaHue npodeccronanbHoit komnereHnuu (IIK-2), cormacao ®I'OC BO, B yactu
MPE/CTABICHHBIX HIDKE 3HAHUI, YMEHHUI U HaBBIKOB.

1.2 3a)Ia‘IaMI/I JAUCHUIUINHBI SABJIACTCA U3YUCHUC MMOHSITUHHOTO armapara JUCHUIITIMHBI, OCHOBHBIX TCOPETUICCKUX
HOHOX(CHHﬁ, MCETOJAOB U aHAJIUTUYCCKUX METOAUK, Pa3BUTHUEC HABBIKOB IIPUMCEHCHUS TCOPECTUICCKUX 3HaHUU JUISL pCIICHUSA
MPaKTUICCKUX 3aaa4.

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBI

Hukn (pazaen) OIT: |B1 .B.JIB.04.01

3. KOMIETEHI[UA OBYYAIOIIETOCSsl, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AN CLIUTIINHBI
(MOJIYJIST)

ITIK-2 Crocoben NPpOBOAUTH (bHHaHCOBLIﬁ aHallu3, 6}0Z[)I<€TI/IpOBaHI/Ie U yHpaBJICHUEC JICHC)KHBIMU ITIOTOKaMHU

ITK-2.3 AHanu3upyeT 1 MHTEPIPETUPYET Pe3yNbTaThl PabOTHI [0 YIPaBICHUIO GUHAHCAME C YUETOM CTPAaTErHYECKUX Leneit
HKOHOMHYECKOTO CyOBEKTa

I1K-2.4 Ananu3upyerT u olleHHBaeT (MHAHCOBbIE PUCKHU, pa3pabaThlBacT MEPhI 0 UX MUHUMM3AIUU

08.002. IIpodeccuonanbublii crangapt "BYXIT'AJITEP", yreep:xaénnblii npukazom MuHHCTEePCTBA TPYAAa H COLMATBHOMI
3ammThl Poceniicko @enepanuu ot 21 dpepaJist 2019 r. N 103n (3apeructpupoBan MunuctepcTBom wcrunnu Poccuiickoii
®enepanun 25 maprta 2019 r., perucrpanuonnbiii N 54154)

I1K-2. B. Cocrasnenue u npeacTasieHue Oyxrantepckoil (puHaHCOBOIT) OTUSTHOCTH SKOHOMUYECKOTO CYOBEKTa
B/04.6 ITpoBeneHe GUHAHCOBOIO aHAIM3a, OI0KETUPOBAHUE U YIIPABICHUE ACHEKHBIMU IOTOKAMU

B pe3yabTaTe ocBOCHHS JUCHHUILIMHBI (MOYJI5) 00yUYaOLIUIACH 10/KEH

3.1{3naTn:

3.1.1|OoCHOBHBIE MTOHATHUS U TEOPETHUECKHE OCHOBHI (PUHAHCOBOM CTPATETHH SKOHOMHUYECKOTO CYOBEKTa;

3.1.2|ocHOBHBIE TPUHIUIEI OPMHUPOBAHUS (PUHAHCOBOM CTpaTEruy OpraHu3alny;

3.1.3|MexaHu3M MPHHATHUS CTPATETUUCCKUX (PHHAHCOBBIX PEIICHUN

3.2|Ymerh:

3.2.1|monb30BaThCsl METOIMKOMN pacueTa (PMHAHCOBO-IKOHOMHYECKHX MOKa3aTesIel OpraHu3ainy;

3.2.2|bopmynupoBath e U 3agauu 3G GEeKTHBHOrO yIpaBIeHUsI CTOUMOCTBIO OpraHU3aLuH;

3.2.3|ucnonb30BaTh METOAbI OIIEPALITMOHHOI'0 aHAJIM3a B YIIPaBJICHUN (I)I/IHchaMI/I OpraHusanuu;

3.2.4|BBISBIATE U aHATM3UPOBATH BO3MOKHBIE PUCKH, OLIEHHBATH CTENIEHD () (EKTUBHOCTH MIPOBOJAUMBIX CTPATEIHIECKHX
MEpOTPUIATUAN

3.3|Baagersn:

3.3.1|uMeTb HaBbIKM OOOCHOBAHMS U IPUHATHS CTPATErMYECKUX PELIEHUN B 001aCTU yIpaBlIeHUs (GUHAHCAMM;

3.3.2|uMeTh HaBBIKM TPOBEJCHUSI KOMIUIEKCHBIX PACUYETOB 110 OlleHKe 3()(HEKTUBHOCTH B pa3pe3e NPUHSITHIX YIPaBICHYECKUX
peueHuit;

333 BJIaACTh METOAAMU NPUHATHUA CTPATCTHUICCKUX, TAKTUYCCKUX U OINICPATUBHBIX peIHeHI/Iﬁ B YIIPpaBJICHUU (I)HHaHCOBOi/'I
JACATCIBHOCTBIO OpFaHPI3aI.IPII>i;

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaumeHnoBanue pa3jiejioB U TeM /BU 3aHATHS/ Cemectp / | YacoB | TIpumeuanue
3AHATHS Kvne

Pa3nen 1. Teopernueckue ocHOBBI (popMupoBaHus (PMHAHCOBOI
CTPaTeruy ¥ TAKTUKH B OPTraHu3aluu

1.1 Opranuzanys Kak Npou3BOICTBeHHas cucteMa. OCOOEHHOCTH CO3IaHUs U 7 2
(YHKIMOHUPOBAHUS
OpraHU3aIMOHHO - MPAaBOBBIX (hopM mpennpusTuid. /JIex/

1.2 OcobeHHOCTH (PHHAHCOBOM ESTEIBHOCTH IPEIPUSITHS U CTPATETHIECKOe 7 2
ynpasieHue ee passurueM. /I1p/

1.3 INonstne puHaHCOBOII CTpaTeru, ee uenu U 3a1adi. KOMIOHEHTHI CTpaTery. 7 2
YpoBHH, TPUHIUTIBL e pa3paboTku. /JIex/

14 DopMHpOBaHUE CTPATETHUECKUX TeTIel ¢ yIaCTHEM MOJIENEH CTpaTerunuecKoi 7 8
(uHaHCOBOI mo3unuu opranuzaiuu /Cp/

1.5 IIpornecc BoIOOpa cTpareruu. Poiib miiaHUPOBaHUS B ONIPEICICHUN CTPATETUU 7 2
opranm3anuu. OOmmii ctpareruyeckuii mwian opranusarmu. /TIp/

1.6 HudopmarnmonHoe obecrneueHye B yrnpasieHuu GpuHancamu npeanpusitus /Cp/ 7 4

Pa3nen 2. KoHkypeHTOCIIOCOOHOCTH (pMPMBI KaK BasKHelast
COCTABJIAIONIAS yCIICIIHOH (PMHAHCOBOM CTPATEruU




2.1 BazoBble cTpaTerny KOHKYPEHIIMU U KOHKYPEHTHBIE TperuMyiecTsa. /JIex/ 2
2.2 KonkypeHTtHble cTpaTteruu pupmbl. AHTUMOHOIIONBHOE peryuposanue. /TIp/ 2
23 Muccus u uenu opranuzanuu /Cp/ 8
2.4 KomrutekcHas orieHKa cTpaTernueckoil GHHAHCOBOH MO3UIIMU OpTraHH3aIHN 2
/JTex/
2.5 Crparernyeckuii anaau3 ppIHOYHOM curyarmu. /I1p/ 2
Paznen 3. ®uHaHCcOBasl CTPATErus OPraHN3alUN: OCHOBHBIE COCTABJISIONINE
1 METO/I0JIOTMYeCKHe aceKThI BbIOopa.
3.1 IToHsTHE CTpaTerHUeCKUX 1eiel (UHAHCOBOM JIESITEIbHOCTH OPraHU3aI[iH U 2
MIPUHIMIEI UX (popmupoBanus. OGOCHOBaHHE TJIABHOH CTPATETHUECKOM 1IEIH
(MHAHCOBOI AEATEITBHOCTH
opranusanuu. /JIex/
3.2 DopMHPOBaHUE CHCTEMBI CTPATETHYESCKUX LIENIeH 1 LeNIeBBIX HOPMATHBOB, 2
o0ecreynBaloIUX pealn3alyio IIaBHO 1eny GHMHAHCOBOH AESTENbHOCTH
opranuszauuu. /IIp/
33 WHHOBanMK Kak ocHOBa (PMHAHCOBOI cTpareruut npennpustus. /JIex/ 2
34 MoenupoBaHue OpraHU3alHOHHBIX CTPATErHYECKUX MPeoOpa30BaHMi 2
¢dbunancoBoii gestensHocTH. /TIp/
3.5 Crparerust popMupoBaHusi PUHAHCOBBIX PECYpCOB Opranusaiuu. /Jlex/ 4
3.6 Crparerust opMUPOBaHUS COOCTBEHHBIX PMHAHCOBBIX pecypcoB. CTparerus 2
(dhopmupoBaHus 3aeMHbBIX (PUHAHCOBBIX pecypcoB. /TIp/
3.7 KpenurtHas monutuka u ynpasjieHHe 3aeMHBIMU cpeactBamu /Cp/ 6
3.8 OcHOBBI pa3pabOTKN HHBECTULIMOHHOMU cTpareruu /Jlex/ 4
3.9 Crparerus peabHOr0 HHBeCTHpOBaHMs. CTpaTerus GUHAHCOBOTO 4
HMHBECTHPOBAHUS
/Mp/
3.10 DNEeMEHTBI U ATaIbl YIPaBJICHHS HHBECTUIIMOHHOMN JeATEIbHOCTHIO B 6
opranu3zamu /Cp/
3.11 Crparerus obecrieueHus: puHaHCOBOH Ge30macHOCTH opraHu3anyu /JIek/ 4
3.12 AnTukpusucHas ¢puHancosas crparerus /IIp/ 4
3.13 BbankporcTBo u uHaHCOBas pecTpykTypusanus. /Cp/ 5
3.14 ®DopMbI BHEITHEAKOHOMHUUECKON eATEILHOCTH. Pa3paboTka GruHaHCOBOM 4
CTpaTeruu
BHEITHEIKOHOMHYECKON JIesITeIbHOCTH /JIek/
3.15 OrieHka (PMHAHCOBO# CTpATErHK BHEITHEOKOHOMHUECKOM aesTenbHocTH. /TIp/ 2
Pa3nen 4. Ynpasaenue peanusanmeii paspadorannoii puHancoBoi
cTparerueit
4.1 OrmeHka ()MHAHCOBO CTpPATETHH M 33/1a4d YIIPABICHU ee peanu3anuei. /Jlex/ 2
42 AJIropuT™M JICHCTBHH 110 yIIpaBieHUI0 prHAHCOBBIM moBeneHHeM. CozepikaHue 4
mpouecca GpuHaHcoBOro ynpasienust. /IIp/
43 Mertoap! yripaBiieHHs peann3anueil GUHaHCOBOM CTpaTeruu U KOHTPOIIb ¢ 2
BbINOJIHEHHUS. /JIex/
44 DTarsl mporecca YIpaBleHUs pealn3alreil CTpaTerid (HHAHCOBOTO 4
nosezenus. /TIp/
4.5 ITokazaTenu, obecrieunBarOe KOHTPOJIb PEATH3ALUH CTPATETHH U TEKYILETO 4
¢unancoBoro cocrosuus /Cp/
Paznen S. CamocTrosiTesibHas padora
5.1 IMoxaroroska k nekiusim /Cp/ 16
5.2 IToaroroBka k mpakTU4ecKuM 3aHATHsiM /Cp/ 32

Pa3nen 6. KoHTaKTHBIE Yachl HA ATTECTALMIO




6.1 KoHTakTHBIC Yachl B MEpHOJT 3K3aMEHAIIMOHHO# ceccuu (9k3amen) /KD/ 7 2,35

5. ONEHOYHBIE MATEPHAJIbI

O11eHOYHBIC MATEPUAITBI TS TIPOBEIICHHUS MPOMEKYTOYHOM aTTECTAIUH 00YUAIONIMXCsl PUBEACHBI B PUIIOKEHHU K paboueit
MporpamMMe JTUCIHUILUTHHEL.

®DOopMBI U BUJIBI TEKYIIETO KOHTPOJIS 110 TUCHUTUIMHE (MOYIIIO), BU/bI 3a/IaHH, KPUTEPUH UX OLICHUBAHUS, pacipeeincHue 0aioB
O BHJIaM TEKYIIEro KOHTPOJIs pa3pabaThIBAIOTCs MPENOAaBaTeNeM JUCIMIUINHEI C YUETOM e€ CTEIM(UKH U JOBOJSITCS 10 CBEICHHUS
00yJaroIuxcs Ha IepBOM y4eOHOM 3aHSTHH.

TekyIuuii KOHTPOJIb YCIIEBaeMOCTH OCYIIECTBILSICTCS MIPEOaBaTeNieM JUCHHUILUTHHBI (MOIYJIs), KaK MPABHIIO, C HCIIOIb30BaHHEM
OUOC nmy myTeM NPOBEPKH MICEMEHHBIX paboT, MPEIyCMOTPEHHBIX pa0OYHMHU MPOrpaMMaMHy JUCHUILIHH B PaMKax KOHTAKTHOW
paboThI B CaMOCTOSITEBHON PaboThl 00yUaromuxcst. st GUKCHPOBaHUs PE3yIbTATOB TEKYIIETO KOHTPOISI MOJKET HCIIOIb30BaAThCSI
3UOC.

6. YAEBHO-METOAUYECKOE 1 HTHOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOY JIST)

6.1. Pexomennyemas aureparypa

6.1.1. OcHoBHas auUTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3znarensc On. agpec
TBO. TOI
JI1.1 |bonmapenxo T.T. TakTuka U cTparerusi QUHAHCHPOBAHUS IEATSIBHOCTH Mockaa: https://book.ru/book/93
KOMITaHUH: yueOHOe TToco0He Pycaiinc, 8945
2021

6.1.2. lonoJHUTebHAS JIUTEPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznparensc On. agpec
TBO. TOJ
JI2.1 [Xapuxos B.JI., OCHOBBI OM3HEC-TIIAHUPOBAHUS B OpPraHU3aIHH. Mockaa: http://www.book.ru/bo
XKapukos B.B., KHnoPyc, 0k/932128
besnanos B.B. 2020
JI2.2 |Wneun A.B., Opranu3anysi npeanpUHUMATEIbCKOHN e TeIbHOCTH. Mockaa: http://www.book.ru/bo
Jleontsena JI.C. KnoPyc, 0k/932122
2019

6.2 UndopmanuoHHbIe TEXHOJIOTHH, HCNIOJIb3yeMble IPH OCYLIEeCTBJIEHUH 00pa30BaTeIbHOIO NMpoLecca Mo ANCHUIInHe
(Mmony.ro)

6.2.1 TlepeveHs JUIEH3HOHHOTO U CBOOOIHO PACIIPOCTPAHSAEMOT0 MPOrPAMMHOI0 odecrieyeHust

6.2.1.1 |Micr0soft Office

6.2.2 IlepeueHb npoeccHOHAIbHBIX 023 JAHHBIX H MH()OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1|1udopmannonHas crpaBouHas cucrema "[apant” http:/www.garant.ru

6.2.2.2|adopmanmonnas cripaBoynas cucrema "Koncymsrantllmtoc" http://www.consultant.ru

6.2.2.3|ba3a manHbIx «MaKpOIKOHOMHUKE) - HHDOPMAMOHHO- aHAJUTHYECKU pasaen opuInaipHoro caiftra Munucrepersa
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4|ba3a nannbix «bubnmnoreka ynpasnenus» - KoprnoparusHeiii MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.5|DenepanbHblii 00pazoBarenbHbIid nopTan «xoHoMuka Couunosorus MenemkmenT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIIMHBI (MOJY JIS)

7.

—

y‘{C6HbIe AyJUTOPUU TSI IPOBEACHUA 3aHATHI JICKHUOHHOT'O THIIA, YKOMIIJICKTOBAHHBIC CHCHHaHHSHpOBaHHOﬁ MC6GJ'IBIO
U TEXHUYECKUMHU CPEICTBAMU O0YUCHUSI: MYyJIbTHMEIUIHOE 000pYI0BaHUE Il PENOCTABICHHS YIeOHOW HH(BOPMAIIUU
0OJIBIION ayANTOPHUN W/ 3BYKOYCHIIMBatOIee 000pya0BaHKe (CTAIIMOHAPHOE MIIM TIEPEHOCHOE).




7.2| YueOHble ayAUTOPUH JJIsl IPOBEACHHS 3aHATHI CEMHHAPCKOTO THIIA, TPYIIIOBBIX W HHAWBUIYAIBHBIX KOHCYIbTAIHH,
TEKYIIEro KOHTPOJIS U MMPOMEXYTOYHON aTTeCTalliH, YKOMIUIEKTOBAHHbIE CTICIIMATN3NPOBAHHON MEOEIBIO 1
TEXHUYECKUMH CPEACTBaMH 00yUYEeHHs: MyJIbTUMEINITHOE 000pY0BaHHE W/IITH 3BYKOYCHIIUBAtoIee 000pyJOBaHHE
(cranoHapHOE UM IEPEHOCHOE).

7.3|[lomenieHus AJst CAMOCTOSITENEHON padOThI, OCHAIIEHHBIE KOMITBIOTEPHOH TEXHUKON ¢ BOZMOKHOCTBIO TIOJKITIOYCHUS K
cetu "UuTepHeT" M 0OecneueHHeM JI0CTYIa B AJIEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO CPE/ly YHHBEPCUTETA.

7.4|TTomenieHuns UIst XpaHSHUS ¥ PO(PHUIAKTHIECKOTO 00CITy)KHBaHHS yu4eOHOTO 000pyA0BaHHS.




