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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB
o0y4eHUs TO JAWUCHHMIUIMHE, OOECIeYMBAIONIMX JIOCTIDKCHHE IUIAHHPYEMBIX pPE3YJbTaToB OCBOCHHS
00pa30BaTeNIbHOI POrpamMMBl.

@DopMBI MPOMEKYTOYHOM aTTeCTAlluU: O4YHAas (opMa — 3a4eT C OLICHKOH, lcemMecTp; 3aodHas — 3a4eT C
OIIEHKOM, 1 Kypc
[lepeueHb KOMIETCHIUN, HOPMUPYEMBIX B IIPOIIECCE OCBOCHHUS TUCITUTLINHBI
KOI[ 1 HAMMCHOBAHUC KOMIICTCHIIMH KO)I HMHAUKATOpa JOCTHXKCHUSA KOMIICTCHI NN

OIIK-3 CriocoGeH caMOCTOsTENEHO TPUHIMATh
000CHOBAaHHbIE OPraHU3aLMOHHO-YIIPABIEHUECKUE
peluIeHus], OLICHUBATh UX ONEPAlMOHHYIO U
OpraHU3alMOHHYI0 3P EKTHBHOCTD, COIIUATBHYIO
3HAYUMOCTB, 00ECIICYNBATh UX PEATH3AIHIO B YCIOBHIX
CJIOHOH (B TOM YHUCII€ KPOCC-KyIBTYpHOW) M THHAMUIHON

OIIK-3.1 Pa3zpabatsiBaeT, IpUHUMAET, 00ECIEYNBACT PEATH3ALHIO
pelleHuii B yIpaBiIeHUH ONEePalliOHHON (IIPOU3BOICTBEHHOMN)
JEATEIbHOCTBIO OpraHu3alui

OIIK-3.2 OuennBaet onepanroHHy0 W OPTaHU3ALNOHHYIO
3¢ (PEKTUBHOCTD, COIMATIBHYIO 3HAYMMOCTh YIPABICHYECKUX PELICHUI

cpenbl
Pe?;y.]'II)TaTBI O6y‘-ICHI/I$I 10 JUCHUITIIIMHE, COOTHCCCHHBIC C IINIAHUPYCMbIMU
pe3ylbTaTaMHi OCBOSHHsI 00pa30BaTeIbHON MPOTPaMMBI
Kon 1 HanMeHOBaHUE UHIMKATOPA PesynbTaThl 00y4eHUs 110 TUCIUIDIHHE OueHouHbIe
JOCTHKEHUS] KOMIIETEHLIUU MaTepHUabl
OIIK-3.1  PaspabateiBaeT,  mnpuHHMaeT, | OOyvaromuics 3HAEeT: METObI npunsitast | Bonpocer (1- 10)
obecrieynBaeT peaqM3alMI0 PEIICHUH B | yNpaBIEHYECKUX PELICHUN
YIpaBICHUN ONEPALMOHHON | OGyuatommiics yMmeeT: paspabateiBath pemenns B | 3aganms (1-3)
(TIpOH3BOCTBEHHON) ACATEILHOCTRIO | yrpapieHUH OTepauoOHHON (IpOM3BOACTBEHHOI)
Oprasusaiui JICATEIIbHOCTBIO OpraHu3alui
OOyuaromuiicsi ~ BiajeeT:  HaBbIKaMH  paspaborku | 3amaHus (4-6)
penreHui B yIIpaBIeHUH OTIepaIMOHHO
(TIpOU3BOICTBEHHOM) ICATEILHOCTHIO OpraHu3aIui
OIIK-3.2 OuenuBaerT onepanuoHHylo u | OOydaromuics 3HAeT: THUIIBI s¢pdexrunoctr | Bompockr (11-17)
OpraHU3aIMOHHYIO 3 (EKTUBHOCTD, | yNpaBIEHYECKHX PELICHHUI
COLMAIbHYIO 3HAYMMOCTb YNPABICHYCCKUX | OQygaromuiicss yMeeT: aHanmu3upoBaTh KadectBo u | 3amanus (7-8)
pereHui 3 )EKTHBHOCTD NIPUHATHIX YIPABICHISCKUX PEIICHUIA
OOyuaromuiicsi  BiajeeT:  HaBbIKaMHM  oueHuBanus | 3amanus (9-10)
9((heKTHBHOCTH yIIPABICHYCCKUX PEIICHUIH

[IpomesxyTouHas aTTecTanus (3a4eT ¢ OLIEHKOM) IPOBOJUTCS B OJJHOM M3 CICAYIOIUX (hopM:
1) cobecenoBanue;
2) BeimonHenue 3aganuii B OMMOC CamI YIIC.

2. Tunosbie' KOHTPOJILHBIE 32IAHUS WM HHbIE MATEPUAJIBI VIS OLEHKH 3HAHUM, YMEHHH,
HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapaAKTePU3YyIOIINX YPOBEeHb C()OPMUPOBAHHOCTH KOMIIeTEeHIIHIi

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHNs) /I OLIEHKH 3HAHMEBOT0 00Pa30BaTEILHOI0
pe3yjabTarta
[TpoBepsieMblii 00pa30BaTENIbHBIN pE3yJIbTaT:

KO,Z[ 1 HAUMCHOBAHUC MHAUKATOPA JOCTUKCHUA KOMIICTCHIIUN O6paBOBaT€J'ILHLII71 pe3yabTaT

OIIK-3.1 Pa3pabarbiBaeT, NPUHUMAET, OOECIEUUBAECT pPEATU3ALUIO
pelleHuii B yIOpaBIEHUM  ONEPAlMOHHOM  (IPOU3BOACTBEHHOIN)
JIeITeNIbHOCThIO OpraHu3aui

OOyyJaromuiics  3HaeT:
YIPaBIEHUYECKUX PEIICHUN

MCTOAbI MIPUHATUA

! TlpuBonsTcs THUIOBBIE BOMPOCH M 3ananus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE IJIl MPOBENEHHS ATTECTAMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOYHOM JJIsl TPOBEJICHUS] OLEHOYHBIX MPOLEAYp KOJIM4YecTBe BapuaHTOB. OlEHOYHBIE
CpeAcTBa MOAJIEKAT aKTyalH3alUH C YY4ETOM DPAa3BHUTHs HayKH, 0oOpa3oBaHHA, KyJNbTYpbl, S5KOHOMHKH, TEXHUKH, TEXHOJOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHUS OIIEHOYHBIX CPEACTB CPeH 00YJAIOIINXCSl YHUBEPCUTETA
HecyT 3aBelylomuni kadeapoi u npenogaBarels — pa3paboTUNK OLEHOUHBIX CPEJICTB.



[IpuMepbl BOIIPOCOB/3aMaHu
1. Kakne 4eTbipe OCHOBHBIX METO/1a BHIIETISIOT?
1. cpaBHeHHE
2. aHanu3
3. cuHTe3
4. abcTparupoBaHue
5. paruoHaIH3aIus
2. K BCIIOMOTaTCJIbHBIM CPCACTBAM PAllMOHAJIBHOI'O MBIIIJICHUA OTHOCATCA:
1. nepeBo peueHuit
2. CIUCKH
3. nepeBo npobaem
4. IPUYHHHO-CIICICTBEHHBIC THATPAMMEI.
5. nepeBo nenen
3. [IpoOaeMbl, UMEIOIIUE YETKYIO CTPYKTYPY, IPHIHMHHO-CIICICTBCHHBIC CBSI3H, aHAJIOTH, HA3bIBAKOTCS
1. cTaHgapTHEIMH
2. cnabo CTPYKTYpPHPOBaHHBIMH
3. XOpOoIIO CTPYKTYPUPOBAHHBIMU
4. HEeCTPYKTYypHUPOBAHHBIMH
4. Pemenus1, KOTOpBIE MPUHUMAIOTCS COTIIACHO OTPa0OTaHHOMY MEXaHH3MY M UMEIOMIEHCS IporpaMMe JeHCTBUi, Ha3bIBAIOTCS
1. amanTanMOHHBIMH
2. pyTUHHBIMH
3. UHHOBAIIMOHHBIMH
4. CeneKTUBHBIMU
5. Cpenia KOCBEHHOT'O BO3ICHCTBUS - (haKTOPBI, KOTOPBIC HEITOCPESICTBCHHO BIUSIOT HA OpraHU3aIiu
1. Her
2. la
6. K ypoBHSM NPHUHATHSA YIIPABICHYECKUX PEIICHUN OTHOCITCS:
. PYTHHHBII
. CEJICKTUBHBIHN
. TN TaIlHOHHBIH
. ”HHOBAITMOHHBII
. HET BEPHBIX OTBETOB
. BCE OTBETHI BEPHBI
7. OCHOBHBIM HMITYJIbCOM YIPABICHYECKOTO PEIICHUS SIBISCTCS HEOOXOIUMOCTb:
. YIOBIETBOPEHUS MOTPeOHOCTEH
. caMopea3aun
. JaNbHEWUIIET0 pa3BUTHSL
. TUKBUJIAIUH, YMEHBIIICHUS aKTyaJIbHOCTH WJIH PEIICHUS IPOOIEMBI
aK{e METOJIBI OTHOCATCS K SKCIIEPTHBIM METO/IaM IIPUHSITHS YIIPABICHUSCKUX PEIICHUI?
. METOJI TCOPUU UTP
. KOJINYECTBEHHOE BBIPAXKCHUE MPEIMTOYTCHUS (OIICHKA).
. INHEWHOE MPOrpaMMUPOBAHUE
. TIOTIApHOE CpaBHEHHUE
. Metox densdpu
. OalIBbHBIE OLIEHKH
. BepOaTbHO-YHCIIOBBIC MIKAITBI
aKHe METOJIbl OTHOCATCS K HEIKCIIEPTHBIM METOJaM MPUHSATHS YIIPaBICHYECKUX PEIICHUN?
. METOJI TCOPUU UTP
. KOJINYECTBEHHOE BBIPAXKCHUE MPEIMTOYTCHUS (OIICHKA).
. INHEWHOE MPOrpaMMHUPOBAHUE
. TIOTIApHOE CpaBHEHHUE
. Metox densdpu
. METOZ TEOPHH UTP
. METOJ1 HECIEI[AJINCTA
10.MeTopI IPUHATHS YTIPABICHICCKUX PEIICHAN HA OCHOBE TBOPYECKOTO MBIIUICHUS (TICHXOJIOTHYECKUES METOIBI) — 3TO:
. METOJI TCOPUU UTP
. «Mo3roBas aTaka»
. «PaznoxxeHnue Ha yacTw».
. «OnpOCHBIX JTUCTOBY.
. Metox densdpu
. METOZ TEOPHH UTP
. METOJ1 HECIEI[AJINCTA
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OIIK-3.2 OrmenuBaeT ONEPAalMOHHYI0O W  OpraHu3anuoHHyio | OOydarommiics  3HaeT: THIBL 3G EKTUBHOCTH
3((HeKTUBHOCTh,  CONMANBHYK  3HAYMNMOCTH  YIPABICHYECKUX | YIPABICHYCCKHUX PEIICHUMA
peuieHui

[Tpumeps! BonpocoB/3anaHuii
11. Ilens ynpaBieHYECKOTO pelIeHHsI — 3TO:




1. mocTmXeHHe MaKCUMAaIbHON MPHOBUIN
2. yIOBIIETBOPEHHE TOTPEOHOCTEH KIIMEHTOB
3. obecnieynTh IBMKEHUE K MOCTABJICHHBIM IEpeJl OpraHu3aluei 3agadam
4.yBenn4nTh 3 (HEKTUBHOCTD OpPTraHN3aInN
12. PesynbraT peanu3aniy ONpeeICHHON MOCIEA0BATENIFHOCTH IAr0B MIIA ACHCTBHH, MOJOOHBIX TE€M, UTO MPEIIPHHUMAIOTCS
IpPU PELICHUU MaTEMAaTUYECKOTO YPaBHEHHsI, — 3TO PELICHHUE ...
1. He3amporpaMMHpPOBaHHOE
2. 3anporpaMMHpPOBAHHOE
3. XKecTkoe
4. 0CTOpOXHOE
13. Ecnu cTereHb HEONPENeNeHHOCTH CIHIIKOM BBICOKA, TO UIS OLIEHKH IPEAINONIaraeMBIX CTPAaTETHil MMEIOTCS CIIeIyIOIIne
KPHUTEPHUH:
1. kpuTepuii pemenus Banbaa, Ha3pIBaEMBbIN TaKKE MAKCUMHHOM;
2. anbda-kpuTepHii pereHus I 'ypsuna;
3. xputepuil pemenuii CaBUKa, Ha3bIBAEMBIH TaKXKe KPUTEPUEM OTKa3a 0T MUHHMAKCa;
4. xputepuii peutenuit Jlamnaca, Ha3pIBaeMBbIit Takke KpuTepueM penieHus baiteca;
5. xputepuii pemenuit Busansau
14. Jlnst mpuHSTHS PELIEHUH B YCIOBUSAX HEOIPEAEICHHOCTH CYIIECTBYIOT HEKOINIECTBEHHBIC METOIbI, TAKHE KaK:
1. mpuoOpeTeHne JONOTHUTENFHON HHOpMaUn
2. anba-kpurepuit pemreHus ['ypsumna;
3. ruOKoe HHBECTUPOBAHIE
4. xputepuii peuienuii Jlamnaca, Ha3pIBaeMbIi Takke KpuTepueM pemenus baiteca;
5. XeIKUPOBAaHUE
15. Kaxwue sTamnsl BKIIOYAET palliOHAIBHBIN TOAXO!
1. 06 yMBIBaHKE TPOOIEMBI;
2. TIPOEKT;
3. BBIOOD.
4. HEeT BEpHBIX OTBETOB
5. Bce OTBETHI BEPHBI
16. MHeHMS CIIEHAINCTOB, JAalOLIHe TIEPBOKIACCHYI0 OPHEHTAINIO B pa3pabaThiBaeMOM aHAJIMTHKOM BOIIPOCE, OTHOCUTCSI K

nHpopmanuu
1. areHtypHOM
2. JKCIEepPTHOU
3. OTIePaTUBHOM
4.  cneuManu3upOBaHHOU

17. Crparerndeckas 3amadya YOpPaBICHHS 3aKIIOYaeTCs B TOM, YTOOBI BCIO IEMOYKY IIOCICHOBATEIBFHO IPOBOIUMBIX
MEPOIPHUATHIA OJINHUTH JOCTIKCHHIO KOHSUHON IIeITH
1. Her
2. nma

2.2 TunoBble 3a]aHUSA VI OLIeHKH HABBIKOBOI0 00Pa30BaTeILHOIO pe3yjbTaTa

ITpoBepsieMbIii 00pa30BaTEIbHBIN PE3YIbTAT:

Koz 1 HauMeHOBaHUE HHANKATOPA JOCTIXKEHUS OO0pazoBatesbHbIA pe3ybTaT
KOMIETEHINH
OIIK-3.1 Pa3pabaTbiBaeT, MpUHUMAET, 00ECTIIeUNBacT OOyuaronuiics ymeer: pa3pabaTeiBaTh pemICHUS B B
peanu3anuio peueHu B yIPaBJIE€HUHU ONIEPALIMOHHON YIIpaBIE€HUU OnepalvOHHON (TIpoU3BOJCTBEHHON)
(TIpOM3BOACTBEHHOM) NIEATSIHPHOCTHIO OPTaHN3AIHHA JIEITEIbHOCTHIO OpraHU3aluii

IIpumeps! 3agannii

1. Ha npeanpusituy, 3aHAMArONIMMCSI MU3TOTOBJICHHEM >KCHCKOW OOYBH, PYKOBOJCTBO BBISBUJIO CHM)KEHHE BEIMYHMHBI
TIPUOBLTN M3-3a CHIDKEHUS 00BEMOB ITpoJiaX. B pesynbrare aHanm3a BBLICHHIIOCH, YTO MOTpEOUTENe HE yCTpauBaeT
Ka4eCTBO MTPOIYKINHU — HEKOM(pOPTHOE HOLICHUE, TBEP/IBIN 33 JHUK.
Ha ocnHoBanum amarpammbl lcukaBbl BBISIBUTH NPUYHMHBL «Opaka» TMPOAYKIMW JUIl TOCHenylomeld pa3paboTku
YTIPABIEHYECKOTO PEIICHHUS.

2. Ipeanpustue npousBoauT 400 37eKTPOIIUT B MecAll U peanusyeT ux mo 1ere 2500 py6. IlepemMeHHBIE H3ACPKKU
cocraBistoT 1500 py0. Ha m3menwe, MOCTOSTHHBIC H3nepKku npennpusatist — 350 000 py6. B mecsm. [IpencTaBineHs! B

TalmI.
Tabmnuma
[Tokazarens Ha egununy npoxykuuu, pyo. % B JIOJISIX €IMHUIIBI
Ilena peanu3anuu 2500 100 1
[TepeMeHHbBIE H3ACPKKI 1500 60 0,6
BasioBast mapka 1000 40 0,4

A) HauanbHUK OT/ie/Ia MapKETUHTa CYUTACT, YTO YBEIIMUCHUE PAacXoI0B Ha pekiamy Ha 10 000 py6. B MecsIl ciocoOHO
JlaTh TPUPOCT exeMecsyHoi BbIpydku Ha 30000 py6. Crnemyer nu NpUHHMMATh pelIieHHE 00 YBEJIMYEHHH PEKIaMHOTO
OromxeTa?

b) 3amectuTens reHepaJbHOrO TUPEKTOpa MO MPOM3BOACTBY IIpe/ylaraeT MCHOJIh30BATh OoJiee JAEIIeBble MaTepHAIIBI,




YTO TIO3BOJIUT SKOHOMUTH Ha MEPEMEHHBIX M3AepKKax 1o 250 py06. Ha kaxaol eauHuie npoxykuuu. OQHaKo, o MHE -
HUIO HaYaJbHUKA OTJeNIa cOBITa, ATO MOXKET NMPHUBECTH K CHIDKEHHIO KayecTBa M MaJeHUI0 oObemMa peanm3anuu 10 350
mTyK B Mecall. ClieayeT a1 IpUMeHsTh OoJiee IelIeBble MaTepHatbl?

B) HauansHuk oTzena MapKeTHHra IpeiaraeT CHU3UTh eHy peann3anun Ha 200 py0d. 1 OTHOBPEMEHHO JJOBECTH pac-
xozbl Ha pexnaMy 70 150 000 py0. B mecsi. B aTom ciryyae oH mporHo3upyeT yBennueHne oobema npojax Ha 50%.
Mo>kHO 1 0OZOOPHTH TaKoe penieHue?

I') HayaneHuK oTzmena cObITa IpeayiaracT M3MEHHUTh ()OPMY OIUIaThl TPyJa CBOWX COTPYIHHKOB: OTMEHHTBH OKJIabl
(cymmapHbIit Mecsiunblil (ona omarkl cocraisieTr 60 000 py0.) M yCTaHOBHTH KOMHCCHOHHOE BO3HarpaxzaeHue 150
py0. ¢ kaxoi npomanHoil wuTel. OH yBEpeH, YTO 00beM Npoiax BeipacTeT Ha 15%. ClieyeT JIU COrJIaCUThCS C MPEN -
JIO)KEHHBIM perieHneM?

3. [IlpeampusitTHe W3roTaBIMBAaeT MacisHbIE (GWILTPHI Uil aBTOMOOMIeH W peammsyer ux mo 10 py6. 3a mTyKy.
[lepeMeHHBIC M3ACPKKN HA SAMHHUITY TPOIYKIIMHA COCTABISIOT 3,6 py6. KBapramsueri 00peM npoxax — 250 000 .
[MocTostHEbIe M3AEPKKH mpeanpuatust cocraBisitor 975 000 py6. Ilopor penrabenbHOCTH mnepeilaeH. PykoBoacTBy
TIPEATIPUATHS MTOCTYIHIO KOMMEPYECKOEe NPeII0KEHHE BRITOIHUTH 3aka3 Ha 20 000 ¢puiapTpoB 1o 1eHe He Bhimie 5,25
py0. BeimonHeHune 3TOro 3akasa He BBI30BET pOCTa MOCTOSHHBIX M3JepkeK. Kakoe peuienue (IPUHATH MPEATIOKEHHE
WM OTKA3aThCs) JOKHO MPUHATH PYKOBOJCTBO HMPEANPUATHS?

OIIK-3.1 Pa3pabareiBaeT, mnpuHHMaeT, obecrneunBaeT | OOydaromuiics BIajgeeT: HaBBIKAMU Pa3pabOTKU PEUICHHH B
peanu3alio  pelleHHHA B  YOPAaBICHWH ONEPAIMOHHON | yIpaBlieHUU OTEePaAOHHON (IPOU3BOICTBEHHOM)
(IPOU3BOJICTBEHHOM) JICATEILHOCTHIO OpraHU3aiuit JIeSITEIbHOCTBIO OpraHu3aIuii

IIpumeps! 3ananuii-

4. VxaxuTe, Kakol CHOCO0 TPHUHATHUS  YNPABIEHYECKOTO pemieHHs (KOJUICKTHBHBIM WIM  MHIUBHUIYaJbHBIN)
MpeANOYTUTCIIBHES B Ka)KI[Oﬁ CUTyalluu:

. B YCIIOBHSIX Ae(HUINTA BPEMEHH;

. U1 M30eraHns CyObeKTHBU3MA,

. A71s OOJIBIIEH MTPOyMaHHOCTH BO3MOXKHBIX TIOCIIC/ICTBHH;

. IpY HAJIMYUH KOH(IMKTHON CUTyalumy;

. IPY HU3KOW KBAJTM(QHKAIIN COTPYIHUKOB;

. JJISl CHYDKEHUS! COTIPOTHBIIEHUSI HECOTJIACHBIX.

5. Ilpoanamu3upyiTe CUTyalUIO W, BHIOEpPETE Ha Balll B3I ONTHMAIIBHBIA BapHaHT YNPABICHYECKOTO pelleHus (HiIu
NPEIIOKUTh CBOI) M OOBSCHUTH CBOM BHIOOp: MexkIy IBYMsl BallMMH NOAYMHEHHBIMH BO3HHMK KOH(QIIMKT, KOTOPbI
MemaeT UM pabotars. Kaknplii M3 HUX B OTHENBHOCTH OOpamancs K BaM ¢ MPOckOO#, YTOOBI BBl pa3o0pannck U
TIOJIEPIKAIN €TO TIO3ULIHIO.

A. 51 nomxeH npecedb KOHQIMKT Ha paboTe, a pa3pelnTh KOH(INKTHBIE B3aMMOOTHOIICHHS — 3TO MX JIMYHOE JIETIO.

B. JIyumie Bcero monpocuts pa3o0paTbesi B KOH(IMKTE MpecTaBUTeeH 00IEeCTBEHHBIX OpraHM3alnii.

C. Ilpexne Bcero, JMYHO TOMBITaThCs pa3o0paThcs B MOTHBAaX KOH(IMKTAa M HAWTH TpHEMIIEMBbIH Juisi 000MX CIIOCO0
MIPUMHPEHUSL.

D. BBIS{CHI/ITB, KTO M3 YJICHOB KOJUICKTHUBA CIIYXXHUT aBTOPUTETOM JJIA KOH(I)J'II/IKTY}OH.[I/IX, M TIONBITaTbCA YCPE3 HETO
BO3JEICTBOBATH HA 3TUX JIIOJEH.

6. Ilpoananu3upyiTe CHUTyanuio W, BBIOEpPETE Ha Balll B3IJIAJ ONTHMAIBHBIA BapHaHT YHPABICHUYECKOTO PpEIICHHS (VU
MIPEUIOKUTH CBOM) M OOBSCHHUTH CBOW BEIOOp: Bam mpemocrtaBieHa BO3MOXKHOCTH BHIOpaTh cebe 3amectutens. Mmeercs
HECKOJIBKO KaHIuAaTyp. Kaxip1ii mpeTeHaeHT OTanyaeTcst ClieIyONMMH KadeCTBaMH.

A. TlepBblii cTpeMuTCS, NpEXKAE BCEro, K TOMY, YTOOBI HalaJuTh AOOpOXKEJATEIbHBIE TOBApHUIECKHE OTHOIICHUS B
KOJUIEKTHBE, CO3/IaTh Ha padoTe aTMocdepy JA0BEpPHs U APYIKECKOTO PACIIONIOKEHUS, TPEANOYUTAET N30erath KOH(QINKTOB,
YTO HE BCEMH IIOHMMAETCsl ITPAaBUIILHO.

B. Bropoii yacto npeano4uMTaeT B MHTEpecax Jeja MATH Ha 00OCTpEHHE OTHOIICHHS «HEB3Upas Ha JIMI@», OTIMYaeTCs
IMOBBIIIEHHBIM YYBCTBOM OTBETCTBECHHOCTHU 3a IOPYUYECHHOEC JICIIO0.

C. Tpernit mpenmodnTaeT padOTaTh CTPOTO MO TPABHIAM, BCETJAa aKKypaTeH B CBOMX JOJDKHOCTHBIX OOS3aHHOCTSX,
TpeboBaTesIeH K HOAYMHEHHBIM.

D. YerBepThlii OTIIMYaETCsl HAIOPUCTOCTHIO, JIMYHOM 3aMHTEPECOBAHHOCTBIO B paboTe, COCPENOTOYEH HA JOCTH)KEHHH
CBOEH! IIeH, BCETAa CTPEMHTHCS JOBECTH JIENIO 0 KOHIIA, HE MPHUAAET OOJIBIIOrO 3HAYEHHs BOSMOXHBIM OCJIOKHEHHSM BO
B3aUMOOTHOIICHHSX C IO JYNHEHHBIMH.

AN AW -

OIIK-3.2 OneHuBaeT onepalvoHHyI0 U OPraHU3aIlMOHHYIO OOyuaronuiics ~ yMeeT:  aHaIM3UPOBaTh  KAueCTBO U
3¢ (EeKTUBHOCTD, COUAIBHYIO 3HAYMMOCTD YIIPAaBICHUECKUX | 3((PEKTHBHOCTD MPUHATHIX YIIPABICHYECKUX PEIICHUN
pereHui

IIpumeps! 3aganuii

7. Komnanus OAO «A3zusinak» 8 yieT ycremHo paboTaeT Ha poCcCHHCKOM pbiHKe. OHA 3aHMMAeTCsl IPOM3BOACTBOM M
MIPOJIaYKeH YIaKOBOYHOTO MaTepuasia JIsl )KUIKUX MUIIEBBIX IPOIYKTOB, a TaKKe 00ECIeYNBaET 3aMHTEPECOBAHHbBIE KOMITAHUN
TEXHOJIOTHYECKMM 00OpYIOBaHHEM II0 IPOM3BOACTBY YIIaKOBOYHOro Matepuana. B komnanum paboraer 1040 uenoBek.
Komnanus nmeer omun ¢uiuan B Cankr-IlerepOypre. B 2019 r. yncras npubbuie Komnanuu cocrasuia 20 MiH. py0. mpu
BajoBoM foxoze 140 muH. py0. u 3arpatax 120 muH. py6.

Hupexropar kommanuu 1o uroram 2019 r. obcyxman Borpoc 06 yBenndeHnu noxona. Ha romocoBanue OpLI0 BEIHECEHO
TPY aJbTEPHATUBHBIX YIPABICHUECKUX PELICHHS:

-OprannzoBarts emie 1Ba ¢urana — oauH B I. HoBocubupcke, a npyroii B r. Camape. I1o pe3ynbrataM MapKETHHIOBBIX




3HA4YEHHS YIKOHOMHUECKOH 3((PEeKTUBHOCTH UMEIOT MpesioxkeHnHbie YP? Kakue npuoputeTsl pyHKIMOHAILHOH 3 (HEKTHBHOCTH
MOYHO IPEJIOKUTH B TaHHOH CUTyaItun?

UCCJIEIOBAaHUH B 3THX TOPOJax UMEETCs OOJIBIION U JOITOBPEMEHHBIN CIIPOC Ha TPOIYKIHIO KOMITAaHHY;
-Pazobparscst B ympaBineHUECKOH U HMPOU3BOJACTBEHHOH JESATENBHOCTH KOMIIAHHH, HABECTH TaM HOPAIOK, CHU3UTH H3-
JIEP’KKU U y>)KECTOUNUTh aIMUHUCTPATUBHYIO U TEXHOJIIOTHYECKYIO JUCLHUIUIMHY
-CnenaTp CTaBKy Ha yJIydIIEHHE YCIOBHI pabOTHI IIEPCOHANA, CTUMYIMPOBAHHUE UX ITPOM3BOANTEIHHOTO IPyAa M TBOpUE-
CKOH AEATENbHOCTH 110 MpHHIMITY: «CHavdana CTUMYJIHPOBaHHE, a IIOTOM — IPONU3BOIUTEIBHOCTEY. 3a CIET ATOTO MOXK-
HO CHHU3HUTH HEMPOU3BOAUTENBHBIE PACXOABI U YCUIUTh NHTEIEKTYaIbHBIA H COLMANBHBIN NOTEHIIMAT KOMIIAHUH.
OpHEeHTHPOBOYHBIE JaHHBIE PACUCTOB NTPHUBE/ICHHI B Ta0II. 2.
PykoBoACTBO KOMIIAaHUU BBIOpANo TpeTuit BapuaHt YP.

Tabruya 2
OcHOBHBIE 1aHHBIE 10 YP, BbIHECEHHbIE HA I010COBaHHE

[TapameTtpsbl BapuanThsl pereHui

1 2 3
BanoBoit moxo, MitH. pyoO. 215 150 230
3aTpatel, MIH. pyO. 180 140 185
Uncras npuObUIL, MIIH. PYO. 35 10 45
Bpewms peanuzanuu YP, mec. 18 3 6
ConmanbHas ycToiuuBocTh TexHomorndeckueCpeaHss Huskas Bricokas
[EPCIEKTUBEI Boicokue Huskue Cpennue

Bonpocsl. Kakue Buns addexriuBHOCTH OBUTO OBI 11€7€CO00pa3HO PACCMOTPETh B NMpHBEACHHOH cuTyanmu? Kakwme

8. NmeroTcsa nBa 00beKTa HHBECTHPOBAHMUS C OJUHAKOBOHM MPOTHOZHOW CYMMOH TpeOYyeMBIX KalMTaIBHBIX BIO)KECHHUH.
BenmunHa mulaHHpyeMOro J0XoAa B KaXKAOM CiIyd4ae HE OMNpelelieHHa M IpUBEACHA B BUAE pacHpeneeHUs
BeposATHOCTEH B Ta0I.. Heobxoanmo BEIOpaTh Hanbosee BEITOTHBIN 00bEKT HHBECTHPOBAHKS.

Ta6muma
IIpoekt A IIpoext b
[Tpu6s1H Bepositnocts  [IpuGbute BeposTHOCTB

3000 0,10 2000 0,10
3500 0,20 3000 0,20
4000 0,40 4000 0,35
4500 0,20 5000 0,25
5000 0,10 8000 0,10

OIIK-3.2 OmeHnBaeT ONMEpPalMOHHYIO M OpraHM3aluoHHYI0 | OOydarommiics BIIAJICET: HaBBIKAMU OIICHUBAHUSA
3¢ (HEKTUBHOCTD, COIUANBHYI0 3HAYMMOCTh YIIPABICHUCCKUX | 3((PEKTUBHOCTH YIPABICHUYCCKUX PEIICHUN
pelieHuii

IIpumeps! 3ananuii

9.TpebyeTcst OLEHUTH DJKOHOMHUYECKYI0 A((EKTUBHOCTh YIPABICHUYCCKOTO pEIICHHS IBYMS METOJAMH: METOX
COIIOCTABJICHUS! KOHEUHBIX PE3yJIbTATOB M 110 KOHEUHBIM pe3ynbraTaM. Kommanus «Iopsuuit X1e0» MpoU3BOIUT U MPOJAET
xJ1e000yIIOUHbIE W3NIENHsl U JIPYTue TPOAYKTHL. PyKOBOIWTENh KOMIAHWHM pPEaTU30BAT YIIPABICHUECKOE pEIIeHUE 10
N3MEHEHHMIO (DyHKIMOHAIBHBIX OO0S3aHHOCTEH M COKpaTwui OXHOro paborHuka. Jpyrum paOOTHMKAaM 3a BBINOIHEHHE
JOTIONIHUTENbHBIX ~ (QYHKIMH yBENMYWIM MaTepHalbHOEC BO3HarpaxkaeHwe. B  pe3ymprare  COBEPIICHCTBOBAHMS
(YHKIIMOHAJIBHBIX 00S3aHHOCTEH M Jydiieil paboThl mepcoHana ce0ecTOMMOCTh NMPOAYKIMN yMeHbIIMIack Ha 1%, neHa
n3gennii ymeHsmmiack Ha 0,5%, HO oOmias IeHa peanu3aluy yBeIW4YHiIach Ha 5% n3-3a yBeNWYeHHs o0beMa MPOJaX.
OO1¥e JaHHbIC IPUBEACHBI B TA0M. 1.

Taomuua 1
Ortan paboTsI OO01mras ieHa peanu3aiyy B OO61mrue 3aTpaThl B MeC., MITH. [pu6sIH, MIH. py0
MeC., MJTH. py0. pyo.
Mo peanuzauuu YP 2,592 2,074 -
[Tocne peanuzanuu YP 2,722 2,054 -

10. Kommnanus 3A0 «ApT-BUIE0» 3aHUMAETCsl IPOAAXKEH JIMIIEH3UMOHHBIX XyJ0)KECTBEHHBIX (DHIBMOB Ha BHJEOKACCETax U
Ja3epHBIX IucKax. B xommanmu pabotatoT 42 yenoBeka. OHa MMeeT 0pUC U AEBATh KHOCKOB B T. banammixa. Komnanus
CTaOMIBHO PaboOTaeT M MOTyYaeT eXEMECSUHyI0 MpHOBUIs B pasMepe 205 Teic. py0. AMpeKTOop KOMIIaHUHU 3aTyMal
peOpraHN30BaTh KOMIIAHHIO IIYTEM CO3JIaHUs CETH 3aBUCHMEBIX ITAPTHEPCKUX OPTaHU3AINH, YIIPABISEMBIX KOMITAHUCH
«Apt-Bugeo». s storo oH mepepeructpupoBad 3A0 B yupexaeHHe, paOOTHHKOB IEBSTH KHOCKOB IIEpeBel Ha
WHJIMBHUYAIEHO-TPYIOBYIO JA€sTeIbHOCTb. [Ipn 3TOM CyIIECTBEHHO YMEHBUIMINCH 3aTparhl Ha OOCITY>KHBAaIOLIMH
ammapar KOMITaHUH, 8 YeJIOBEK OBLIO YBOJICHO, a €XKEMECIYHAs MPUOBLTH BRIpOCIa 10 595 Teic. py0. (Tadm. 3).

Tabnuna 3
Otam paboThl KOMITAHUH O6mras neHa peanusaiyu B | OOII¥e 3aTpaThl B MECHII, [IpubbLIb, MIIH. DY
MeCSII, MJIH. py0. MJIH. pyO.
Jo peasmzanmu HoBoro YP 3,458 3,253 0,205
ITocne peanuzauuu HoBoro YP 3,266 2,671 0,595

Tpe6yeTCﬂ OIMpCACIUTD SKOHOMUYCCKYTIO 3(1)(1)6KTI/IBHOCTI) YIPaBJICHYECKOI'0 pEeIICHUA JUPEKTOPAa KOMIIAHUU.
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2.3. TlepedeHp BOMPOCOB ISl MOATOTOBKHA OOYUAIOMIUXCS K MPOMEXKYTOUHON aTTECTAIIUN

VYnopasnenueckuil 1ukia. CBsi3b MeXAY BpPEMEHEM YIPaBIEHYECKOTO IMKIa M BBDKUBAEMOCTHIO
OpraHu3alIiy.

Br160p kputepusi IpUHATHS YIIPABICHYECKOTO PEIICHHUS.

Onenka 3¢ (eKTUBHOCTH YIPABICHYECKOTO PEIICHHUS.

OTBETCTBEHHOCTH 32 BBHIMOJHEHHE YIPABIECHYECKOTO PEIICHUSI.

XapakTepucTuKa HHIUBUAYATHHOTO U TPYIIIOBOTO MPUHSATHUS YIIPABICHUECKOTO PEIICHHS.

MeTo bl NPUHATHUS YIPABIEHYECKUX PEUICHHUI B 00JIaCTH yIpaBlIeHUs ePCOHAIOM (OpraHM3aluOHHO-
aIMUHUCTPATUBHBIE).

OO6mre cBeIeHUST O TEOPUHU TIPUHSITHS PEIICHUM.

Omnpenenenne ynpaBiIeHYECKOIO PELLIEHUS, €T0 COAECPKAHUE.

XapakTepucTuKka METOJI0B TMarHOCTUKU MIPOOIIEM.

. XapakTepuUCTUKa METOJOB IPHUHATHS YIPABICHYECKOIO PpELICHUs, OCHOBAHHBIX HAa TBOPYECKOM

MBILUIEHUH.
XapaKkTepuCcTUKa 3BPUCTHYECKOIO MeTola OOOCHOBAHMS YINPABIEHUYECKUX PEIICHHH B YCIOBHAX
HEOIPEIECIEHHOCTH.

. AnropuT™ pa3paboTKH U IPUHATHS OPraHU3aLMOHHO-YIIPABIEHYECKOTO PEIICHUS

13.

MeToapl TPUHATHS YOpPaBIEHYECKMX pEIIEHUH B 00JIacTH YIpaBieHHS IEePCOHAIOM (COLUaNIbHO-
TICUXOJIOTUYECKHUE).

MeToabl IPUHATHS YIPaBIEHYECKUX PElIeHUI B 00J1aCTH YIIpaBiIeHUs IEPCOHATIOM (3KOHOMHUYECKHE).
[Ipouienypsl opranu3aiuy BbIIOJHEHUS YIIPaBICHYECKUX PEIICHUN.

NudopmanmonHoe obecniedeHre pa3paboTKU PEIICHH.

Hcnonb3oBanne MOJEIMPOBAHUS IPU IPUHATUHN YIPABICHUYECKOTO PELICHUSI.

MeTo 161 MOIETUPOBAHUS YIIPABICHYECKUX CUTYAIIH.

DKOHOMHKO-MaTeMaTUYECKUE MOJICNIA U METObl: aHATUTUYECKHUE METObI; CTATUCTUYECKUE METO/IbI;
OKOHOMHUKO-MaTeMaTU4YeCKHe MOJETH M METOJIbl: METOJbl MaTeMaTH4YEeCKOro MPOrpaMMHUpPOBAHHUS U
MATPUYHBIA METOI.

MeToapl KOJMYECTBEHHOTO aHallh3a JOCTOBEPHOCTH M LIEHHOCTH HMH(OpManuu npu pa3paboTke U
MIPUHSATUHU YIPABICHUYECKOTO PELICHUSI.

DOKOHOMHUYECKUN aHAJIN3 B MPUHATUU YIIPABICHUYECKUX PEIICHUM.

XapakTepHucTUKa METo/1a CLIEHapueB U MEeToJa "fepeBa pereHuit".

[TonsTue "cynepontumanbHOE penieHue".

OcHOBHBIE CYOBEKTHBHBIE M OOBEKTUBHBIC OIIMMOKKM MEHEDKEepa IMPU MPUHITHH YMPABICHUYECKOTO
pelIeHusl.

BnusiHre BHeNIHEH cpe/ibl OpraHu3aliy Ha IPUHSATUE YIPABICHUYECKOTO PELICHUSI.

MuHNMaKCHBIN KpUTEpUid BEIOOPA abTEepHATUBEI B YCIOBUSAX PUCKA U HEOIIPEIEICHHOCTH.

PoiHOUYHBIE PUCKH, CBA3AHHBIE C pealn3alrell yIpaBiIeHUueCKOro PeleHrs U METOAbl UX CHIDKCHHUS.
OCHOBHBIE HaIlpaBJICHUS JEUCTBUH MTPU YIIPABICHUH PUCKAMH.

OCHOBHbIE IPUYKUHBI HEBBITIOJHEHUS YIIPABICHUECKUX PELICHUH.

3. MeToauveckne MaTepHaJIbl, ONpeessoNue NPpoueaIypy 1 KpUTepUn OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUM NPU NMPOBeAeHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kputepun (popMupoBaHusi O1l€HOK 10 0TBETAM HA BOMPOCHI, BLINOJHEHHIO TECTOBBIX 3aaHUM

- OLICHKA «OTJIUMYHO» BBLICTABJISICTCSA 06yan0meMyc;1, €CJIM KOJIUYCCTBO HpaBI/IJIBHLIX OTBCTOB Ha BOHpOCLI
coctanisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKAa «XOpOI]IO» BBICTABJISICTCS 06y‘-IaIOIJ_IeMYC$I, €CJIN KOJINYCCTBO HpaBI/IHBHBIX OTBCTOB Ha BOHpOCLI —
89 — 76% ot o61mIero o6bEMA 3aJaHHBIX BOIPOCOB;

- OIICHKA «Y/I0BJIETBOPHUTEJIBLHO» BBICTABISETCS 00YUYAIOMIEMYCsl, €CIIM KOJIMYECTBO MPABWIBHBIX OTBETOB
Ha TecTOBbIe BOMPOCHl —75—60 % oT 061iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «HEeYI0BJETBOPUTEIbHO» BBICTABISICTCS OOYYalOMIEMYCsl, €CIIM KOJIHYECTBO IPABUIHHBIX
oTBeTOB — MeHee 60% oT 001Iero oobEMa 3aIaHHBIX BOIIPOCOB.

Kpurepun popmMupoBanus oueHOK Mo pe3yabTaTaM BbINIOJHEHUS 3aJaHUI



«OTIMYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MOJIHOCTHIO €3 OINOOK U HEJJOYETOB.

«XO0poI1o/3a4TeH0» — CTABUTCS 32 pabOTy, BHIIIOJHEHHYIO MMOJIHOCTBIO, HO MPH HAIWYHH B HEel He Oojee
OJTHOU Herpy0oil OIMOKM U OTHOTO HeloueTa, He 0oJiee TpeX HEeJJ0UETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEHO» — CTAaBUTCS 3a pabOTy, €cli OOyYalOUIMiiCs MPABHIIBHO BBITIONHUI HE
MeHee 2/3 Bceld paboThl WK JIOMYCTUI He Oosee 0lHOM rpy0oli OomuOKY U JBYX HEIOYETOB, He Oojee OJHOMN
rpyOoOil U OfHOU HerpyOoil omuOKku, HEe OoJjiee TpeX HErpyObIX OMMOOK, OJHOW HErpyO0oil OMMOKHA W JABYX
HE/I0YETOB.

«Hey/10BJIeTBOPUTEJIBLHO/HE 3aYTEHO» — CTaBUTCA 3a palbOTy, €CIM YHCIO OHMMOOK W HEI0YETOB
MPEBBICUIIO HOPMY JIJIsl OLICHKH «YJIOBJIETBOPUTENIBHOY» HITU MPABUIILHO BBIMOJIHEHO MeHee 2/3 Bcel paboTHl.

Buner ommbok:

- rpyOble OMMOKW: HE3HAHHE OCHOBHBIX MOHSATHI, MPaBUJ, HOPM; HE3HAHHE NPHEMOB DPELICHUs 3a]ad;
OIIMOKH, TIOKA3bIBAIOIINE HETPABIIILHOE TIOHUMAHNE YCIIOBUS TPEITIOKESHHOTO 3aIaHHs.

- HerpyOBbIe OIIMOKU: HETOUHOCTH (POPMYIUPOBOK, OIPEICTICHHIA; HEPAIIMOHAIBHBIN BEIOOP X0/1a pPEIICHus.

- HEJIOUYETHI: HEPAIMOHAIBHBIC TIPUEMBI BBITIOIHEHUS 3aJ]aHUsT; OT/ICIbHBIC TIOTPEIIHOCTH B (POPMYITHPOBKE
BBIBOJIOB; HEOPEIKHOE BBIIOJIHEHHUE 33 JaHUS.

Kputepun ¢popMupoBaHusi OLIeHOK 10 324€eTy € OLEHKOM

«OTAMYHO» — CTyAeHT mnpuodpen HeoOXOOUMbIEe YMEHHS M HaBbIKH, MPOJEMOHCTPHUPOBAT HAaBBIK
MPAKTUYECKOT0 MPUMEHEHHS MOyYEeHHBIX 3HAHUH, HE JIOMYCTHII JIOTHYECKUX U (DAKTHUECKHUX OITHOOK.

«Xopomo» — CTyIeHT mnpuolOpesn HEOOXOIWMble YMEHHUS U HaBBIKH, MPOJEMOHCTPUPOBAT HAaBBIK
MPAKTHYECKOT0 MPUMEHEHHS TTOyUYEeHHBIX 3HAHUH; TOMYCTUII HE3HAUUTEIbHBIE OITMOKN M HETOUHOCTH.

«Y10BJIETBOPHUTEIBLHO» — CTYJEHT JOIYCTHII CYIIECTBEHHBIE OINOKH.

«HeynoB/1eTBOPUTEIBLHO» — CTYACHT JEMOHCTPHpYeT (parMeHTapHbIE 3HAHUS H3y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS U HABBIKH, TOMYIIEHBI TPyOble OIIHOKH.
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