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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTth OoOydJaromuMcsl 3HAHHS O POJM UENIOBEKa B OPTaHM3AIMH, COBPEMEHHON KOHICTIUMH YIPABICHHUSA IEPCOHATIOM,
OCHOBax (pOPMHUPOBAHHSA U OPTaHM3AI[MK CHCTEMBI YIPABICHUS IEPCOHAIOM, TEXHOJIOTUH YIPABIEHHS MEPCOHAIOM H €ro
pa3BUTHUs, OLEHKH 3((PEKTHBHOCTH CHCTEMbl YIPABJICHUS IIEPCOHAIOM, a TaKXK€ OCHOBHBIC HAaBBIKM IPAKTUYECKON
peanu3anyy yKa3aHHbIX HallpaBIeHUH A€ATEIbHOCTU

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwukn (pazmen) OIT: | b1.0.25

3. KOMIIETEHIUH OB YYAIOIIEI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUA TUCIUITJINHBI

(MOJLYJIST)

OIIK-3 CriocoOeH caMOCTOSATEIBHO peraTh MPaKTHYeCKNe 3aJa4y C NCIIOJIh30BaHUEM HOPMAaTHBHOM U ITPaBOBOI 0a3kl B cdepe
CBOEH TPO(EeCCHOHATFHON AEATEINBHOCTH C YUSTOM ITOCJICAHUX JIOCTIDKECHHUI HAYKH U TEXHUKH

OIIK-3.3 [IpuMeHsieT HOpMaTUBHYIO IIPABOBYIO 0a3y B chepe CONHUATBEHO-IIPABOBBIX OTHOIICHUH 1 PO EeCCHOHATEHOH
JIESITETbHOCTH

B pe3yabraTe 0ocBOeHUSI AUCHMILIMHBI (MOYJIs1) 00y4YaloOIMiics A0JKEH

31

3HaTh:

3.1.1

- HOpPMATUBHO-TIPABOBYIO 0a3y B cdepe COLnaTbHO-IPABOBBIX OTHOIICHUI U 00SCIICUCHHs CUCTEMBI YIIPABICHUS
MIePCOHATIOM

3.2

YMmeTh:

3.2.1

- IPUMEHSTH TEOPETHIECKHE MOJI0KEHNSI HOPMATHBHBIX aKTOB B c(hepe COLUaIbHO-IPABOBBIX OTHOLIEHHI U CHCTEMBI
YIIPaBICHUS EPCOHAIOM

33

Baagern:

33.1

- IPUMEHCHHUSI HOPM HOPMATHBHBIX aKTOB B c(hepe COLUANBHO-IIPABOBBIX OTHOLICHUH M CHCTEMBI YIIPaBICHHS
[EPCOHAIIOM

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)

Kon

3aHATHSA / Kypc

HaumeHoBaHue pa3jeioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | Ilpumeuyanue

Pazngen 1. MeToa0/10ri4ecKHE OCHOBbI yYnpaBJjeHud MEPCOHATIOM

1.1

OCHOBBI METOZIOJIOTHH YIIPaBIEHHUs nepcoHanoMm /JIex/ 4 4

1.2

DyHKITNY ¥ IPUHIUIIEI CHCTEMBI YIIPaBICHUS IEPCOHANIOM B opranu3amu /I1p/ 4 2

1.3

OCHOBHBIE HalpaBJICHUs JESATENBHOCTH MO YIPABICHHUIO IEPCOHAIOM. 4 4
AIIMMHUCTpaTUBHBIE METOABI yIIpaBieHus nepconanom. /IIp/

14

DKOHOMHYECKUE METOIBI yIpaBlicHUs nepcoHaaoM. ConepkaHue COLUATBHO- 4 2
TICHXOJIOTMIECKIX METOOB YIIpaBlieHns mepcoHaiom /I1p/

Paznen 2. TexnoJsiornu noadopa, pasBuTHs U YBOJbHEHHUs NlepCOHAIa

2.1

TexHonornu HaiiMa, 0TOOpa, MpUeMa M pacCTaHOBKH MepcoHaia. Coruanu3anus, 4 4
poOpUEHTAIUS U TPYAOBAS aJanTanus nepconaia. OpraHnu3anuu Tpyaa
nepcoHana. BeicBoboxkaenue nepconana. /Jlex/

2.2

[InanupoBanue u oTOOP MEpPCcoHaNa Ha OCHOBE 1IE€JIEBOr0 MOAX0/Aa M CUCTEMHOI0 4 2
npuHIUIA. Pors aHanmu3a paboThl TS TUTAHUPOBAHHSI TOTPEOHOCTH B
TIepCOHAae, UTsl YCISITHOM aJanTauyd BHOBb IPHHSATHIX COTPYIHUKOB. MeTo b
npuBieueHus kKanauaatos /I1p/

23

JomxHocTHast UHCTPYKIMsL. Pa3BuTne coTpyaHHUKOB. MeToab 4 4
npodeccuonanbHoro odyuenus. /IIp/

24

Dransl nporiecca mianupoBanus ooyuenus. [IpodoprenrannonHas pabora. 4 2
Mogens cuctemataueckoro ooydenus. [IpodeccruonanbHoe o0ydeHue
COTPY/IHHKOB

Mp/

Pa3nen 3. Texnonornm ynpapjieHus! HOBeJeHHEM IEPCOHANIA OPTaHN3AIHH

3.1

Tunonoruu TpymoBoro nopenenus. OCHOBEI, COIEPKAHUE U METOABI YIIPABICHUS 4 4
MOTHBAIMEN ¥ CTUMYJTUPOBAHUEM TPYIOBOM JEATENHLHOCTH
/JIex/

32

JlenoBas olieHKa niepcoHana. Buabl Je10BOi Kapbephl U HANIPABICHUS, B 4 4
KOTOPBIX OHU peau3yeTcs. JTanbl KapbepHOro pocTa
Mp/

33

OTnuuue JIeI0BOH Kapbephl OT CITYyKeOHO-TPOECCHOHATBHOTO MPOABHKCHUSI. 4 2
Teopun motuBaru. B3anmocBsa3b neproaa paboTsl B OTHOM JOKHOCTH H
(haKkTOpOB, IPSIMO BIUSIOMINX HA MOTUBALMIO paboTHHKa /ITp/




34 IIpu4uHEI, CIOCOOCTBYOLINE BOSHUKHOBEHUIO KOH(MINKTa MKy IMUHOCTBIO U 4 2
rpynnoid. OCHOBHBIC METO/IbI TPOMMIAKTHKY U penieHust KOHQIMKTOB. CTHiIH
pa3perneHns KOH(INKTOB, 00ECIIeYNBAIONIIE CHIDKEHHE BEPOSTHOCTH MX
BO3HHUKHOBEHUS

Mp/

Paznen 4. MeToabl OLIEHKH Pe3yJIbTATOB AeSITEJHbHOCTH PAGOTHHKOB 1
nojApasaejieHnii OpraHu3auun

4.1 MeTozb! OIEHKH TEKYIIeH AeATeTbHOCTH B TPYIOBOTO TIOBEICHHS PaOOTHHKOB 4 4
opranusanuu. MeTonsl OUEHKH Pe3YJIbTATOB AEATEIbHOCTU TPYAOBBIX
KOJUIEKTHBOB. MeToiuKa U crienii(uKa OLEHKU Pe3ylIbTaTOB AEATeIbHOCTU
CIy’KOBI yIIpaBIICHHs IIEPCOHANIOM H €€ COTPYIHUKOB /JIek/

4.2 OCHOBHBIE TIOKa3aTeNIN BEICOKO(PEKTHBHOI oprann3army. [Tokasaremn paboTsl 4 2
NIPEIIPUATHS, CBI3aHHBIE C KaUeCTBOM IepcoHana. OnpenencHue KpuTepues
a¢dexTrBHON paboTHI ¢ iepcoHanom /IIp/

4.3 OCHOBHbIE IPUHIUIBI OLIEHKU 3((EKTUBHOCTH PabOTHI CIYKOb! YIpaBIECHHUS 4 2
MIEPCOHAIIOM.
DaKTopHI, OMPEASISIONINE ycreX padboThl ¢ mepconanom /I1p/

4.4 Coznanne 3 exTHBHOI CHCTEeMBI OIIEHKH JIESITEIBHOCTH CITY)KOBI YIIPaBICHUS 4 4
NIEPCOHAJIOM M €€ COTPYIHHUKOB.

IMpodeccronanbHbli cTaHAAPT PYKOBOAUTENS M PAOOTHHKA KaJPOBOTO
TIOZIpa3ACIICHUSL.

IpoceccnoHanbHBIN CTaHAAPT PYKOBOAUTEINS U paOOTHHUKA KaJPOBOTO
noxpazzaenenust OAO «Poccuiickue xenesHsie goporn» /Ip/

Pa3nen 5. CamocTosiTesibHas padoTa

5.1 IToxaroroska k sekuusam /Cp/ 4 8
5.2 IToaroroBka K MpaKkTHYECKUM 3aHATHIM /Cp/ 4 32
53 JomxHocTHast uHCTpYKIMsL. JInuHocTHas cneundukaiys. Gopma aHKeTh 4 11

KaH/1/IaTa Ha BAKAHTHYIO JOJDKHOCTB. Pestome. [lnan Meponpustuii mo
amanTanuu padorauka /Cp/

Pasznen 6. KonTtakTHbIE Yachl HA aTTECTALMIO

6.1 3auer ¢ orenkoi /KD/ 4 0,15

5. OHEHOYHBIE MATEPUAJIbI

OLeHOYHbIE MaTepHaIIbl JUIsl IPOBEACHHS IPOMEKYTOUHOH aTTeCTaluy O0YYaIOLIMXCsl IPUBEIECHBI B IPHIOKEHHH K
paboueii mporpamMMe JUCIUIIIHHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS 10 AUCHUIUIHHE (MOIYIIO), BAABI 3aMaHUH, KPUTEPHUH MX OICHUBAHM,
pacmpeneneHue 0aIoB IO BUIAM TEKYIIEro KOHTPOIIS pa3pabaThIBalOTCS MPENoAaBaTeieM JUCIHUIUIMHEI C YUEeTOM €€ CIICIU(PUKH U
JIOBOJIATCS JI0 CBEJICHHS 00YyJaroInXCst Ha IIEPBOM yu4eOHOM 3aHSTHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIICTCS MIpenofaBaTesieM NUCIUIUIAHBI (MOIYIs), KaK MPaBHIIO, C
ucnionb3oBanreM DMOC nnn myTeM IPOBEpPKH MHCEMEHHBIX paboT, MIPeTyCMOTPEHHBIX PA00YHMH IIPOrpaMMaMH JHUCIUILINH B
paMKax KOHTaKTHON paboThl M CaMOCTOSTENBHON paboThI o0ydaronuxcs. s GUKCUPOBaHUS Pe3yAbTaTOB TEKYIIETO KOHTPOIS
MOkeT ucnonbs3oBaThest DMOC.

6. YAEBHO-METOJNUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemasi iuTepaTypa

6.1.1. OcHOoBHAs THTEpPaTypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc Omn. agpec
TBO, O
JI1.1 | Drotuk U. T. VYrpasieHue nepcoHaioM: yueOHoe ocoone HoBocubu | https://e.lanbook.com/bg
pek:
CI'YBT,

2022




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.2 | Xopounuukosa E. I'., [OrneHka ynpaBieHUs 4eIOBEYSCKUM KATUTAIOM Camapa: | https:/library.samgups.r|
Jpixuna C. 3, MIPEANPHUATHS OTPACIIN C YYETOM PErMOHAIBHOTO aCIIEKTa! ITpusl ' YII
I'arapunckas I'. I1. y4ae6HOe TTocobne C, 2025
JI1.3 | Jlammmosa O. A., VYrpasiieHHe YeTOBSUSCKUMH PECypcaMu: YUeOHUK U Mocksa: | https://urait.ru/bcode/51
3emmsik C. B., baynep | mpakTukym amis By30B IOpaiir,
E. A, TaguesI'. A, 2023
T'annueBa E. B.,
Konnpamos B. M.,
Casuenxo IO. 1O.,
Coxkomosa U. C.,
Crenanosa C. A.,
Ilemomennena M. B.,
Smenkosa H. A.
6.1.2. lonoTHUTeIbHAS JIUTEPaTypa
ABTOpBI, COCTaBUTENH 3arnaBue W3nartennc On. aapec
TBO, IO
JI2.1 |JIntBuHIOK A. A., VYrpasiieHre MepCOHATIOM: YUeOHUK M MTPAKTUKYM JIJISI By30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
Koporkosa E. A., 2020
Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnenxo E. 3,
Kyspmuna T. 1.,
Makaposa H. B.,
Ky3y0 E. B.,
Tuxonosa A. A.

6.2 UadopManmoHHbIE TEXHOJIOTHH, UCIOJIb3yeMble IPU OCYIIeCTBICHIN 00Pa30BaTeJIbHOI0 MPOIecca MO JUCHHILTHHE
(Mony10)

6.2.1 IlepeyeHb JULEH3UOHHOT0 H CBOOOHO PACHPOCTPAHAEMOr0 MPOrpaMMHOr0 ofecreyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npogeccHOHATBHBIX 023 JAHHBIX U UH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBast cuctemMa ' APAHT (untepHet-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | CnpaBounas npaBoBas cucteMa Koncynsrant [Imtoc (marepuet-Bepeusi). URL: http://www.consultant.ru/

6.2.2.3 | MVJIbTUCTAT — MHOroyHKIIMOHATIBHBINA cTaTUCTHUECKHI mopTal http://www.multistat.ru/?menu_id=1

6.2.2.4 | ba3a nanHbIX «bnbmmorexa ynpasneHus» - Kopnoparusasnii MeHemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5 | ®enepanpHBIi 00pa3oBaTeNBHBIN TOpTAT «OKoHOMHKA Corronorus, MeHepkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1 | YueOHble ayqUTOPHH AJIsl IPOBEACHUS 3aHATHH JEKIIMOHHOTO TUIA, YKOMIUIEKTOBAHHbIE CIIEIIMATN3UPOBAHHON MeOebIo
1 TEXHUYECKUMH CPEICTBAMH O0YUEHHS: MyJIbTHMEIHNIHOE 000py/I0BaHIE IS TPE0CTaBIeH s y4eOHO# HH(bOpMAaIn
OOITBIIION ayIUTOPUH W/ 3BYKOYCHJIMBAIOIee 000pyI0BaHNE (CTAIIMOHAPHOE HITH IEPEHOCHOE).

7.2 | YaeOHBIe ayTUTOPHH JUTS TIPOBEICHUS 3aHATHI CEeMUHAPCKOTO THITA, TPYIITOBEIX M HHANBHIYAIBHBIX KOHCYIbTAIHH,
TEKYIIETO KOHTPOJSL U MTPOMEXKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBAHHbIE CIICI[HATN3UPOBAHHON MEOENBI0 1
TEXHUYECKUMH CPeJICTBaMU 00ydeHUs: MyAbTUMEANHHOE 000pYI0BaHIE W/UITM 3BYKOYCHIIMBAIOIee 000pyIOBaHUE
(cTanimoHapHOE MIIM TIEPEHOCHOE)

7.3 | [TomernieHus At CAMOCTOSTEIIBHON pabOThI, OCHAIICHHBIE KOMITBIOTEPHON TEXHHKOH C BO3MOYKHOCTBIO ITOJKITFOYCHHS K
cetn "MHTEepHET" M 0OecIIeYeHIeM JIOCTYIA B SIEKTPOHHYIO HH(OPMAIHOHHO-00Pa30BaTeIbHYIO CPEIy YHHUBEPCHUTETA.

7.4 | [TomerueHus st XpaHSHHST H TPOPIIIAKTUIECKOro 00CITy)KUBaHUS YIeOHOT0 000pyTOBaHHS
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K paboueil mporpamme JUCHUTUTHHEI
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Hampapnenune moaroToBKy / CieUaibHOCTD

23.05.01 HazeMHBIe TPAHCIIOPTHO-TEXHOJOTHYCeCKHE CPeaCTBA

(K00 u HaumeHoBaHue)

HanpasnenHocTs (m1podhuiis )/crieruani3anys
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(naumenosanue)




Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK UHBIE MaTepHalIbl Ul OLIEHKHU 3HAHUN, YMEHHH, HaBBIKOB U (HJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH MPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLCHUBAHUC NPOMCIKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON IPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

Ounas gpopma — 3auem c oyenxoui 4 cemecmp

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B IIpouecce 0OCBOCHUSA TUCHUIIIMHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH KOZ[ HMHAWKATOpa JOCTHKCHUA KOMIICTCHIUNU

OIIK-3: CnocobeH caMOCTOSITEBHO pelaTh NPaKTHUECKUE OIIK-3.3
3a7]au¥ C UCIOJIb30BAHNEM HOPMATUBHON M IPAaBOBOM 0a3bl B
cdepe cBoeil mpodeccHoHAIBHON AEATEIBHOCTH C YYETOM
ITOCJICTHUX ILOCTI/DKGHI/Iﬁ HAaYKHU U TCXHUKU

Pe3yabTaThl 00yuyeHUs 10 TUCHUILINHE, COOTHECEHHBIE C MJIAHUPYEMbIMHU
pe3yJibTaTaMH OCBOCHHS 00pa30BaTe/IbHOI MPOrpaMMbl

KOH 1 HaUMCHOBAaHUEC UHIUKATOpA Pe3yJ'H)TaTbI O6y‘IeHI/I§I 10 JTUCHUIIJINHE OL[eHO‘IHI)Ie MaTepualbl
JOCTHXKCHUS KOMIICTCHIITUN
OI1K-3.3: [IpumensieT HOpMATHBHYIO | 3HATh! Tecrossie 3ananus 1-20
TpaBoBYIO 6a3y B cdepe colManbHO- | - HOPMAaTHBHO-TIPaBOBYIO 6asy B cdepe cOHMATbHO-

MIPABOBBIX OTHOLIEHUH U 00€CTICYSHHSI CUCTEMBI
YIpaBJICHHUS IEPCOHATIOM

VYMeTs: 3amaya 1-8
- IPAMEHSATh TEOPETHICCKHE TTOTOKCHHUS
HOPMATHBHBIX aKTOB B c(hepe CONUaTLHO-TIPABOBBIX
OTHOIICHHUH ¥ CHCTEMBI YIIPABJICHHUS IIEPCOHATIOM
BnaneTs HaBBIKAMU: Curyarus 1-9
- IPUMEHEHNs HOPM HOPMAaTHBHEIX aKTOB B cepe
COIMATILHO-TTPABOBBIX OTHOLIEHUH U CUCTEMBI
yOpaBJIeHUS] IEPCOHAIOM

MPABOBBIX OTHOILIEHUI 1
po(hecCHOHATBHON IeATEIbHOCTH

[IpomexyTouHast arTecTanus (3a4eT ¢ OIEHKOM ) TPOBOUTCS B OJHOM U3 CIEIYIONTUX (GOpM:
1) oTBeT Ha OUJIET, COCTOAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTUUYECKHUX 3aaHUMH;
2) BeinonHenue 3ananuil B OMOC yHuBepcurera.

2. TunoBblie KOHTPOJIbHbIE 32JaHUS UJIH MHbIE MATEePHAJIbI VI OLleHKH 3HAHUI, yMEHUI,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C(POPMHPOBAHHOCTH KOMIIETEeHIM I

2.1 TunoBsble BONPOCHI (TeCTOBbIE 32/1aHUA) VISl OLIEHKH 00pa30BaTeJIbHOI0 pe3yJbTaTa
[TpoBepsiembIit 00pa3zoBaTEIBHBIN pe3yIbTaT:

KOIL 1 HAUMCHOBAHWEC MHAUKATOpA O6pa30BaTCJ'H;HBII>i pe3yjbTaTt
JOCTHXXCHUA KOMIICTCHIIMNA

OIIK-3.3: [Mpumensier | 3nats!
HOPMaTHMBHYI IIPAaBOBYIO 6agy - HOpMaTHUBHO-IIPABOBYIO 633y B C(l)epe COIIMAJIbHO-TIPABOBBIX OTHOILIECHHUH 1 00eCIICUeHUs

B C(l)epe COIII/IaJ'IBHO'HpaBOBBIX CHUCTEMbI YIIPABJICHUSA IIEPCOHATIOM
OTHOIIICHUH n
podeCcCHOHATEHOM
JIESITEILHOCTH

1. [ToHsiTHE KyNpaBJIeHHE MEPCOHATIOM)» 03HAYAET:
a) ympaBlieHue pabounuMu;

0) ynpaBieHHe JTI0IbMHU B TIPOIECCe TPOU3BOJICTBA;
B) YIPaBJICHUE MPOU3BOICTBOM;

T) yIpaBJICHUE TPSATPUITHEM.




2. Heabio ynpaBjieHHUs N€PCOHAJIOM SIBJISIETCS:

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TIPEIIPHUSITHS B PHIHOYHBIX YCIOBHSX;

0) OCTIDKEHHE KauecTBa epCoHasa, KOTOPOE MOXKET 00ECIIeYUTh KOHKYPEHTOCIIOCOOHOCTh M CTPaTErniecKoe pa3BUTHE
NpenpUsTHS;

B) obecrieueHune MOTpeOHOCTH MIPEAIPUATHI B padode cue.

3.Cucrema ynpapJieHUs] IePCOHAJIOM — 3TO:

a) CaMOCTOATENBHOE MOAPA3ICICHNE, (DYHKIHEH KOTOPOTO SBISETCS yIPaBICHHE IEPCOHATIOM;

6) COBOKYITHOCTDh METOJIOB ¥ IOKYMEHTOB OPTaHHU3ALIH, OTHOCSAIINXCS K YIIPABICHUIO IEPCOHAIIOM;
B) YaCTh CUCTEMBI YIIPABJICHUS, OCYLIECTBISIOMAs (PYHKIUH IO YIPABICHHIO IIEPCOHAIIOM.

4. OcHOBHBIMHU (QYHKIUSIMH MOJACHCTEMBI Pa3BHTHSI NMIEPCOHAJIA SIBJISIOTCSH (MPU HEOOXOITMMOCTH YKa3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy yIpaBJiIeHHUs NEPCOHAIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - TIEPEIIOIrOTOBKA U MOBBIIICHUE KBATU(PUKAIUN PAOOTHUKOB;

T - IVIAHUPOBAHUE U KOHTPOJIb JIEJIOBOI Kaphepbl;

I - IVIAHUPOBAHUE U IPOTHO3HPOBaHKE [IEPCOHAIA;

€ - OpraHM3anysl TPYAOBBIX OTHOILCHUH.

5. lIpuHuMn 00ycI0BJIeHHOCTH GYyHKIMIA yIIPABJIeHHs IEPCOHAJIOM LeJIsIMU POU3BOACTBA MOAPAa3yMeBaeT, YTo:

a - pyHKINH yIpaBIIeHUs IEPCOHAIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE MIPOU3BOJICTBA, ONIEPEXKAIOT (PYHKIINH, HAIIPABJICHHbBIC HA
obecrnieueHre (yHKIMOHMPOBAHHMS IIPOU3BO/ICTBA;

0 - QyHKIIUH yIIpaBJICHUS MEepCoHATOM HOPMHUPYIOTCSA U U3MEHSIOTCS HE MPOU3BOJIBHO, & B COOTBETCTBUU C IEIIIMHU
MIPOU3BO/ICTBA;

B - He00X0/IMMa MHOTOBapUaHTHasl NpopadoTKa MpeAoKeHHH 10 (OPMHUPOBAHHIO CUCTEMBI YIIPABIICHHS IEPCOHAIIOM U BBIOOD
HanOoJiee pallMOHAIBHOTO BapHaHTa JUIsi KOHKPETHBIX YCIOBUI IIPOU3BOICTBA.

6. [IpuHUMI KOMILJIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBapHaHTHYIO TPOPabOTKy MPEeAoKeHHH 10 (OPMHUPOBAHHIO CHCTEMBI YIIPABICHHS TIEPCOHATIOM U BEIOOp Hanboiee
panoOHAIBHOTO BapHaHTa ISl KOHKPETHBIX YCIOBUI PONU3BOJICTBA;

6 - yuet Bcex (pakTOpoB, BO3/IEHCTBYIOMINX HAa CHCTEMY YNPABIICHHUS MIEPCOHAIIOM;

B - OPHEHTUPOBAHHOCTD Ha Pa3BUTHE NPOU3BOICTBA, OllEpeXeHNE (PYHKIMI yIpaBleHNe MepcoHaIoM (yHKIMi, HaIIpaBIeHHbBIX
Ha obecrnieueHre (yHKIIMOHUPOBAHUS ITPOU3BOJICTRA.

7. K meToaam ¢popMHUpPOBAHMS CHCTEMBbI YIIPABJICHHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOAMMOCTH YKAa3aTh HECKOJIbKO):
a - METO/JI aHAJIOTHIA;

0 - METOJ CTPYKTYpHU3aIlUH ENeH;

B - MOP(OJIOTHUECKHUIT aHAITN3.

8. Kakoii MmeTox B 00,1aCTH COBEPIIEHCTBOBAHUS YIIPABJIEHHUSI EPCOHAIOM MOJIYYHJI HAMGOIbIIee
pacnpocTpaHeHue:

a - METO/1 aHAJIOTUH;

0 - METO/I TBOPUECKUX COBEIIaHUI.

9. Bbi1e/1dTe OCHOBHBIE IPYIIILI METOT0OB YIIPABJIEHHS MEPCOHAJIOM B OpraHu3amuu (Mpu HeoGX0TUMOCTH
yKa3aTh HECKOJIbKO):

a - aIMUHHUCTPATHBHBIC,

0 - DKOHOMHYECKHE;

B - CTATUCTHYCCKHC,

T - COMMAJIBHO-TICUXOJIOTUYCCKUEC,

I - CTUMYJTUPOBAHHUSI.

10. Kakoii MeTo ypaBJIeHHUS MEPCOHATOM OTJIHYAETCHA MPIAMBIM XapaKTePOM BO3AeiiCTBHUS:
a - aIMUHHUCTPATHBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAIILHO-TICUXOJIOTMUECKHE.

11. Kakue MeTOIbI HMEIOT KOCBEHHBII XapaKTep yNpaBJieHYeCKOro Bo3aeiicTBus (IIpH HEOOXOIMMOCTH
yYKa3aTh HECKOJIbKO):

a - aIMUHUCTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - COIIMAJIEHO-TICUXOJIOTHYECKHE.




12. K kakuM MeTo/1aM ynpaBJieHUs NepcoHanioM Bel oTHeceTe pa3padoTKy MoJI0KeHHIH, JOJKHOCTHBIX
MHCTPYKUMIA:

a - /IMHHUACTPATHUBHEIC;

0 — 5KOHOMHUECKHE.

13. lns pacyera noTpeOHOCTH B MepcoHasIe HCNoab3yIoT: 1) MeToa Tpynoemkoctu (poTorpadust padoyero
JIHsS1); 2) METO/ pacyeTa mo HopMaM 00Cay:KUBaHUs; 3) MeTO/ IKCIEPTHHIX OL[EHOK; 4) MeTO IKCTPANOJISIIUN;
5) koMIIbIOTEPHAN MOe/Ib IIJIAHUPOBAHUSA EPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, Npu KOTOPOM NMPOUCXOAUT MEPEHOC CYLIECTBYIOLIEH HA JAHHBII MOMEHT B KOMIIAHUU CUTYallUM HA
IUVIAHUPYEMbIii IepUOoJl, YYUThIBasl ClIeM(PUKY PbIHKA, H3MEHEeHHUs (PMHAHCOBOM CUTYallH 3TO:

a) METOJI PKCIIEPTHBIX OIEHOK;

0) MeTOoJ KCTPaNOIAINH;

B) METO/] pacueTa 1o HopMaM 00CITyKUBaHMUS,;

T') KOMITBIOTEPHAS MOJIENb TUTAHUPOBAHMS TIEPCOHANA.

15. B conep:kaHue NOHSITHS «KAAPOBAs MOJUTHKA OPraHU3AIUN HE BXOAUT. ..

A. BbIpaboTKa IieNel 1 3aj1a4, HapaBJICHHBIX HA COXpaHCHUE, YKPETUICHUE U Pa3BUTHE KAJPOBOTO
MOTCHIINAIA.

B. rerepajibHOE HampaBlieHUE KaJIPOBOM pabOThI, COBOKYITHOCTD MTPHHIIAIIOB, METOJIOB, (hOpM PabOTHI ¢
MIEPCOHATIOM.

C. co3nmanvie KBATHOUIPOBAHHOTO M BHICOKOITPOU3BOIUTEIEHOTO CINIOYCHHOTO KOJUICKTHRA.

D. rocynapcTBeHHas KaJpoBas MOJIUTUKA B 00JIACTH TPYIOBOTO KOJIJICKTURA.

16. IlepBoo4epeaHbIe MepbI AJIsi OPraHU3AUMU HAXOASIIECS B CUTYallMHU CHIa/ia:
A. DKCTEHCHBHBIA METOJI B KaJIpOBOI pabore.

B. onmTumuzamms KaapoBOToO COCTaBa.

C. npuBieYeHHE HOBBIX COTPYAHUKOB B OPraHU3ALMIO.

17. N3y4yeHue KaapoBOii MOJUTHKH NPeANPHATHII-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHJIOB IPOAYKIINY;

Ha ONpeAeICHNE CTPATETHIECKOro Kypca pa3BUTHUS IPEAIPUSITHS;

Ha CO3/1aHu€ JIOTIOTHUTENBHBIX PA00YUX MECT;

. Ha MepenpoIUpOBaHUe NI TENbHOCTH MPEIPUITHS;

Ha pa3paboTKy 3P PEeKTUBHON KaAPOBOM MOIUTUKU CBOETO NPEATIPHUSITHUSI.

Mmooy

18. KagpoBoe niiaHupoBaHue onpeaessier:

a) BaKHEWIIINE, JOJTOCPOYHBIC [ISTH 110 HAOOPY MePCOHANA U €T0 UCIIOIb30BAHHUIO;

b) tenu u meponpusiTus B chepe nepcoHana;

C) cTpaTerHyecKue IEeNN M BaXKHEHIIINE CPEACTBA, TIO3BOJSIOIINE TOCTHYD HX;

d) moTpeOHOCTH OpraHU3aNuy B TIEPCOHANE U CIIOCOOBI €€ yI0BICTBOPEHHS,

€) HauboJiee BaXKHBIC MEPONIPHUATHS, 00CCIICUMBAIOIIIE PEATU3AIIUIO TeHEPATHLHOMN CTpATETHH OPraHU3alHH.

19. Kakomy 3JieMeHTY OM3HeC-IVIAHUPOBAHHUSI HEMOCPEICTBEHHO NMOIYHHEHO IVIAHHPOBaHKE NEPCOHAJIA:
d) MHCCHH KOMIIAaHUH;

b) dunocopun xomnanum;

C) reHepaJbHOMY IUIAHHPOBAHUIO;

d) mpom3BOACTBEHHOMY IJIAHHMPOBAHHMIO;

€) IUIaHHUPOBAHHIO KOPIIOPATUBHOMN KYJIBTYPBL;

f) ¢dunancOBOMY IITAaHUPOBAHMIO?

20. Kakoii u3 cjeay0mmux BUI0B IeATEJIbHOCTH HENOCPEACTBEHHO He BXOJAUT B TEXHOJIOTUI0 KAIPOBOI0
IUVIAHMPOBAHMUS:

a) aHaIM3 BHYTPEHHEH M BHEIIHEH Cpeasl IpearpusaThs, coop u 06paboTKa MHPOPMALIUH O IIEPCOHAJIE 1
BO3MOXKHOCTSX OCYIIECTBIICHUS OU3HEC-HAMEPEHUS WU CTPATETHUSCKOM e,

b) yrouHeHue HamepeHUs U TTOCTAHOBKA IIEITH;

C) aHaim3 AeHCTBHI KOHKYPEHTOB,;




d) mporHo3upoBaHHe pa3BUTHSI KOMIIAHUH H €€ BHEIIHEH CPeIbL;
€) mocTaHOBKa MPOOJIEM U HaXOXKACHHE IyTei UX PEIICHUS:
f) muaHMpoBaHUE MEPONPHSITHIA?

2.2 TunoBble 3aJaHuA 1JId OIICHKH HABBIKOBOI'O 06pa30BaTeJ’[bHOF0 pe3yjbTara

OI1K-3.3: [TpumensieT | YMeETh:
HOPMAaTUBHYIO NIPaBOBYIO 633y - IPUMEHATH TCOPETUICCKHUE ITOJIOKEHUS HOPMATUBHBIX aKTOB B c@epe COIIMAJIbHO-
B cepe COIMAILHO-TPABOBEIX | PABOBBIX OTHOIIEHUH ¥ CHCTEMBI YIIPABICHUS IEPCOHATIOM

OTHOILIEHUH u

poheCcCUOHATBHOMN
JIeSTEIbHOCTH

3agauya 1. «@opmupoBanue neseil u GyHKUMI cHCTEMBbI YIPaBJIeHUS MEPCOHAIOM OPraHU3aALMN

Onucanue

Y4acTHUKH CaMOCTOSITENEHO BHIOMPAIOT OPraHU3aLUI0, OpUEHTUPYSICh Ha 0623y MPOXO0KACHUS MTPAKTUKH, MECTO
paboTHl WM MOIETUPYS YCIOBHYI0 opranusanuio. Omnpenensior chepy ee IesATeNbHOCTH (OTpaciaeBYIO
MIPUHAJUIEAKHOCTh), OPTaHNU3alMOHHYIO CTPYKTYPY YIPaBJIEHUs, a TaK)Ke MPOBOJAT ONMHMCAHUE 3TOI OpraHU3alMU IO
CIICIYIOIINM XapaKTEPUCTHKAM:

* popma coOCTBEHHOCTH;

* HAUMEHOBAHUE NMPOAYKLMH WU YCIIYT;

* YPOBEHb CJIOKHOCTH BBIIIyCKAa€MOU MPOLYKLIUN WU YCIIYT;

* YPOBEHb TEXHUYECKOH OCHAILIEHHOCTH MIPOU3BOCTBA U YIIPABICHHUS;

* cTaaus pa3BUTHS OPTaHU3aLKH (IEHCTBYIOLIAs WIKM BHOBb CO3JlaBaeMast);

* Hann4Ke HUINAIIOB;

* punancoBoOE cocTosHHE;

* pasMep OpraHy3aliy [0 YHCIEHHOCTH NEPCOHAIA,;

* HAIM4ME Pa3HBIX KaTeropuil epcoHaia;

* IpodeccroHaNbHO-KBaTH(DUKAITMOHHEBIN YPOBEHB IIEpCOHANa U JIp.

DopmynupyeTcs MUCCHs (OCHOBHAS II€ITh) OpTaHH3aIlHH.

IMocranoBKa 3axa4n

Ha ocHoBanmu muccuu (I[efi) ¢ yYETOM XapakTePUCTUK OpPraHu3anud GOPMHUPYIOTCS HENd 10 YIPaBICHUIO
NEPCOHANIOM ITyTEeM IIOCTPOEHHS JepeBa Ieield MO MOHATHHHOMY (acleKTHOMY) Wi (aKTOPHOMY MPHU3HAKY
JEKOMITO3HULIUH.

Ha 6a3e TmiatessHO COCTaBICHHOTO MHOTOYPOBHEBOTO JiepeBa Iiefiell ornpeenuTe QyHKIUA MO YIPaBICHUIO
INEPCOHAIIOM, BBIACIMB CPEAN HUX KAK YK€ BBIIIOJIHACMBIC, TaK U HOBBIC, CBA3AHHLIC C pa3BUTUEM OpraHu3alui U €€
NEepCOHaNa, CO3aHNeM (PUITHANIOB, a TAKXKE HOBBIX 00JacTell JesITeIbHOCTH.

BrusiBiieHHbBIE DYHKINU 110 YIPABICHHUIO IEPCOHATIOM 3aKPEIHTE 3a [OIPa3IelICHUSMH, YK€ BXOISAIIMMHI B CUCTEMY
yIpaBiieHHUs IEPCOHAIIOM OpTaHU3aIMH, TUOO0 MPEIOKHUTE CO37aTh HOBBIE TTOAPa3/ICIeHUSI.

3agaya 2 «OnpenesieHne JIOTHYECKOM 10CJI€0BATEIbHOCTH BINOJIHEHHS QyHKIMII»

Hcxoanbie nanHbIe
Jns perienys 3aa4u CTyACHTaM JaeTcs rnepedeHb GYHKIUI CITy:KOBI yIpaBIeHHs IEPCOHATIOM, TPHYEM 3TOT
nepevyeHb COCTaBJICH B CBOOOJHON MOCJIEAOBATEIbHOCTH O€3 COOJIIOJCHUS JIOTMYECKOH B3aUMOCBSI3U MEXAY
GyHKIMAMI.
Ilepedyenb pyHKIMIA cyKObI YIIPaBJIeHHUA MEPCOHATIOM:
* oOecrieueHne MOTPEOHOCTH B TIEPCOHATIC;
* HCIIOJIB30BAaHUE NIEPCOHAIA;
* aHAJIN3 MapKETHHIOBOW MH(DOPMAIIH;
* pa3paboTKa CUCTEMBI LeJIeH YIIPaBIICHHUs TIEPCOHATIOM;
* OTIpe/ieieHUe COEPKAaHUs TPyAa Ha KaXXI0M paboyeM MecTe;
* BEIOOD ITyTeH MOKPHITHS MOTPEOHOCTH B IIEPCOHAIIE;
* alanTanys NepcoHana;
* onipesienieHue QYHKIUH U OPTCTPYKTYPHI CITY>KOBI YIPaBJICHUS IEPCOHAIOM;
* (hopMupoBaHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM;
* [UTAHUPOBAHUE Kaue€CTBEHHOMN U KOJIMYECTBEHHON MOTPEOHOCTH B IIEPCOHAIE;
* 0TOOp TIepCcoHaa;
* oTpezieNieHue MOTPeOHOCTH B IIEPCOHATIE;
* [IPOU3BOJICTBEHHAs COLIMANIN3ALMS [IEPCOHANA;
* MOTHBALYS TPYIOBOH NESTEIBHOCTH;
* yIpaBJeHHE Kapbepol MepCoHaNa;




* BRICBOOOJKICHHE TIEPCOHAA;

* OTIpEeeNIEHNE COACP KAHNS U TPOIIecCa MOTHUBAIIHH;

* JIeoBas OIICHKA MIEPCOHANa;

* HCITIOJIb30BaHUE JICHEKHBIX U HEJICHSKHBIX TTOOYTUTCILHBIX CHCTEM;

* pa3BHUTHE TIEPCOHANA,

* opraHu3aius 00y4eHus MepcoHaa.

ITocTanoBKa 3agaun

CTyneHThI JOKHBI PACCTaBUTh MepeUrCIeHHbIE PYHKINN B IOTHYECKON TIOCIIeIOBATETFHOCTH, CTPYIITMPOBAB UX B
OTJIeNbHbIe (PYHKIIMOHATBHBIE TIOJICHCTEMBI.

3anaua 3. KagpoBoe odecneuenune cucTeMbl YIPABJIeHHS EPCOHATIOM

Hcxonnblie 1aHHbBIE

Cayx0a ynpaBieHUs] TIEpCOHAIOM MAaIIMHOCTPOUTEIHHOTO 3aBOJA BKIIOYAET HECKOJIBKO (PYHKIMOHAIBHBIX
noncucteM. CpelHeCCOYHAs YHCICHHOCTh paboTHHKOB 3aBoAa - 4300 wemoBek. CocTaB (QyHKIMH IJS KaXKaou
nojcuctemsl copepkutcs B Ilonoxxenun o cimyx0e ynpasieHus nepcoHanoM. Ilonesnsiit dona pabouero BpeMeHU
onHoro paborHuka - 1940 4 B roa. KosdduuueHT AONOTHUTENBHBIX 3aTpaT BPEMEHHU, HE YYTCHHBIX B IJIAHOBOH
TpyAoeMKocTH, - 1,15.

PaccuuTana romosas TpyooeMKOCTh (DYHKIMH IUIsl KaXKIOM HMOACHCTEMBI CIIY>KOBI YIPaBJICHHS IEPCOHAIOM
(uen.-q):

yHpaBJieHHe HaltMOM U ydeToM nepcoHaia 11510

yIIpaBJieHHE pa3BUTHEM TiepcoHana 8230

TUTAaHHPOBaHUE U MapKeTHHT nepconaia 13 600

yIpaBJieHne MOTHBalLuel noBeaeHus nepconana 10 110

yIpaBJeHne TPYAOBbIMH OTHOIIeHMs MU 5108

obecreueHrne HOPMATLHBIX yCIIoBUi Tpyaa 6120

yIpaBJieHHe colnaibHbIM pa3Butuem 1380

MPaBOBOE OOecCIIeYeHrne CUCTEMBI ypaBieHus nmepconairom 2070

IlocTanoBka 3aga4n

1. PaccuuTaiiTe mIaHOBYIO YUCIEHHOCTh KAXKION MOJICHCTEMBI CITY>KOBI YITPABJICHUSI IIEPCOHAIOM.

2. CocTaBbTe OmeporpaMMsbl CIEIYIOMIMX yIPaBISHYECKUX MPOLEIYP U ONpPEAeTUuTe TPYI0EeMKOCTh ONepauit
10 3TUM NPOLEAYpaM:

* 0TOOP IEepPCoHANA;

* YBOJIbHEHHE PaOOTHHKA,

* [UTAaHUPOBaHKE 00YyUEHUsI [IEPCOHANA;

* [UTAHUPOBaHKE MTOTPEOHOCTH B IEPCOHAIIE.

3agaua 4
HMcxoaubie JaHHBIE M IOCTAHOBKA 324291
Paccuuralite HOpMATUBHYIO UMCIEHHOCTb MEHEKEPOB 110 MEPCOHAILY MCXOASl U3 TPYAOEMKOCTH OCHOBHBIX
palboT, BBITIOJHSACMBIX UMHU B T€UEHHE rojia. VIcxoHble TaHHbIe IPeCTaBIeHbI B Ta0 . 1.

Tabauya 1
TPYJIOEMKOCTH OIIEPALMH, BBITIOJHIEMBIX MEHE/KEPOM I10 IIEPCOHAJTY
& <
2 EQ s -
¥a)
s 3 T 5 8 E 5 » < | Obsem 3arparsl
Ne . g = 2 225 s g E
Bup BBIIOJIHSIEMBIX OllepaLuil = & = 2 S o 0 = 5 pabot 3a | BpeMeHH, yac
/11 SR 8o 5 2 ==Y roi, 4 / ron
= % S Qo w I R % s
K = 5 8 5 © = © 2]
T & g =
= 5
1 |OdopmieHne TOKyMEHTOB MpH Onun -
npueme Ha paboty paboumnx pabouwnii 0,5 4500 ?
2 |OdopmieHre TOKYMEHTOB IIpH - -
YBOJIbHEHHH Pad0vYnx 0,6 3600 ?
3 |OdopmineHue TOKyMEHTOB pabOTHUKY, |- ' - -
yXOISIeMy Ha IEHCHUIO TI0 CTapOCTH
WA UHBATUIHOCTHA 2,0 250 ?




4 |CocraBneHue oT4eTa 0 YuCiHeHHOCTH |OnuH CpenHecnucovyHast
pabOTHUKOB IO TIOJY B BO3PACTY H oTYeT YHUCIICHHOCTh
pabounx o oOpa3oBaHUIO PabOTHUKOB (BKITFOYAs
noapoctkoB) 20 500
YEJIOBEK 53,2 1 ?
HUroro ?

3anaua 5. Mcxoauble aHHBIE U IOCTAHOBKA 3a1a4H.
Ha ocHoBe nMerommMxcs HCXOOHBIX MAHHBIX HEOOXOIWMO pacCYUTaTh UYHUCICHHOCTH ITPOHU3BOJICTBEHHOTO
MepCcoHala, UCIOIB3YsI METO/ TPYAOEMKOCTH.

Iloka3zaTesan Bun pa6orsl A|Buna padorsl b
TpynoeMKoCTh U3ienus, 4
n3nenue 1 0,8 0,5
n3nenue 2 0,3 0,4
[Ipon3BoACTBEHHAS IPOTpaMMa, IMIT.
n3nenue 1 1000 1000
usaenue 2 1200 1200

BpCMSI JJIA UBSMCHCHUA OCTaTKa

HE3aBCPUIICHHOI'O NpOMU3BOACTBA, 1

uzgenue 1 100 150
uzzenue 2 170 120
[ImanupyeMplii OPOLEHT BHINOJHEHUS HOPM, %o 104 105
[Tone3usiii GoHT BpeMEHH OJHOTO paOOTHHKA, U 432,5 432,5

3axaua 6. Hcxoouvie dannvle u NOCMano8Kka 3a0ayiu.
Ha ocHOBe WMEIONIMXCS HCXOMHBIX JAHHBIX, MPEACTaBICHHBIX B TabiuIe, HEOOXOJMMO pAaCcCYMTATh
YHCJIEHHOCTh aJIMUHUCTPATHBHO-YIIPABJIEHYECKOr0 MePCOHAa, HCIOJIb3ys MeTo ] Po3eHKpaHIia.

Opranu3armoHHO-YIIPaBICHICCKUE KonugectBo neiicTBuii 1o Bpewmsi, HeoOxoaumoe ajist
BHJIBI paboT BBITIOJTHCHHIO BHJIa pa0dOT BBITIOJTHEHUS JIEHCTBUS, T
Pacuer neHexHOI HAJIMYHOCTH 500 1

VYuer 10X00B-pacxo10B
PSP THS 3000 0,5

Pacuet cBOTHOTO PUHAHCOBOTO
Oananca 300 3

I'omoBo# GoHA BpeMeHH 0JTHOTO COTPYTHHKA (COTIACHO KOHTPAKTY) - 1920 u;
Koadduument, yuntriBaromuii 3aTpaTbl BpeMEHH Ha JIOTIOJIHUTEIbHBIE PadoTh, - 1,3;
Koadduument, yuntriBaromunii 3aTpaTtbl BpeMEHH Ha OTIBIX COTPYAHUKOB, - 1,12;
KoadduiueHT nepecyera sBOUHOM YUCIIEHHOCTH B CIIUCOUHYO -1,1.

3apaua 7. Mcxoouwsie oannvle u nocmanoska 3a0ayu. Ha 0CHOBE UMEIOIIMXCSA UCXOIHBIX JAHHBIX HEOOXOIUMO
paccunTaTh YMCICHHOCTh IIEPCOHAJIA 110 HOpMaM oOcCiyxuBaHus. Dopmyia Ui pacdeTa YMCIIEHHOCTH MepcoHaia 1
€ro IOoCJIeI0BATEeIbHOCTh PUBEACHBI B METOIMYECKHUX YKA3aHHUIX K PEHICHHIO 3aJIa4H.

Bugst pabot o Bpewms KomnuectBo
00CITy>)KHUBaHHIO arperara BBITOJIHEHHS orepauuii 3a
orepanuy, 4 CMEHY
3arpyska arperara 0,02 60
KonTpouss pabouero nporiecca 0,08 120
Brirpyska arperata 0,03 60

KomuuecTBo arperaros - 8.
PexuM paboThI arperatoB - JBYXCMEHHBIH.




KomuuecTBo arperaros, padoTaroImux B 1-10 cMeHy, - 8.
KonmgecTBo arperatos, padoTarmMuX BO 2-10 CMEHY, - 4.

[Tone3uslit poHA BpeMeHH 0JHOTO paOOTHUKA 32 CMEHY - 7 U.

BpeMs Ha TOMOMHUTENBHBIC ONICpaIliy 110 00CITY)KUBaHUIO arperata - 1,4 yaca.
Koaddumment nepecyera sBOYHOM YNCIEHHOCTH B ciicouHyo - 1,15.

3anauya 8 «IIVIAHUPOBAHUE ITPUBJIEYEHUS ITIEPCOHAJIA»

Onucanue cuTyanuu
OmHUM H3 pa3[efoB OMNEPATUBHOTO IUlaHa paboThl € MEPCOHANIOM OpraHW3allMH  SIBJSIETCS  pasfen
«[TnanrpoBanue MPHUBICYCHUS NEPCOHANA». AHAIHM3 IMOKa3all, YTO OPraHU3alUs HE CMOXKET IOJHOCTHIO MOKPHITh
HOTPEOHOCTH B IEPCOHANIE 3a CUET BHYTPEHHUX PECYPCOB.

ITocTanoBKa 3agaun

Onpenennts, 3a c4eT KaKUX BHYTPEHHUX W BHEUTHUX MCTOYHHMKOB IPENIONIAraeTcsl MOKPHITh MOTPEOHOCTH B
TepcoHalle B IIAHUPYEMOM TOXly, OTMETUTh MPENUMYIIIECTBA U HEJOCTATKHA MCTOYHHUKOB M ONPEIENINTh KOHKPETHBIS
noTpeOHOCTH B IIEPCOHAJIC B TNIAHOBOM MEPUO/IE AJIsi OpraHU3alluy, Te BBl paboTaeTe WM MPOXOANUTE MPAKTUKY.

MeToanueckue yKa3zaHus

McTodHMKN TOKPBITHS TOTPEOHOCTH B TIEPCOHANIE TIPUBEICHEI B Ta0. 1.

Tabauya 1
KAKHUM OBPA30M MOXET BbITh ITOKPBITA TIOTPEBHOCTD
[oxpeiTue norpedHocTr B | Cucremarnueckoe HabmoneHue 3a | KoHKpeTHbIE MephI 110 [Tpuem Ha paboTy
paboueii cuine 3a cuer PBIHKOM Tpyaa MIPUBJICYCHHIO paboueit

PaOOTHUKOB MPEANPHUATHS CHJIBI
BricBoOoxkmenune 3a cueT  |[locTossHHBIC KOHTAKTHI (He3aBHUCcHUMO |HarpasieHue 3asBok Ha |M3ydeHnune
MIPOU3BOCTBEHHO- OT aKTyaJIbHOU TIOTPEOHOCTH) C HEOO0XOIUMYIO pabouyr0 |MMCEMEHHBIX
TEXHOJIOTHUYECKHX, rOCYJapCTBEHHBIMHU OpraHaMH IO CHUITy B 3asBJICHUHN O IPUHATUH
TEXHUYECKUX, TPYAY, C Y4€OHBIMH 3aBEICHUSIMH roCyJapCTBEHHBIC Ha paboty u
OpraHU3alMOHHO- (konamu, TpohecCHOHAIBHO- OpraHsl 10 TPYAY H peaBapUTEIIbHbIHN
CTPYKTYPHBIX U3MEHCHUH |TEXHUYECKUMH YUUIIHIIAMH, y4eOHbIE 3aBEICHHS otbop

Ha NpeaAnpuiaATun

CPEIHUMH CIIEIUATBHBIMU Y4EOHBIMH
3aBEJICHUSIMH, By3aMH,
YHHBEPCHUTETAMN)

Uzydenune oObsiBIICHNUT O
noucke paboTsl,

CobecenoBanue npu
npreMe Ha paboTy

CIIenuaJIMCTOB Ha Oouee
BBICOKHUEC JOJKHOCTH

BAaKaHCHAX Ha CBOEM IIPEANIPUATUN

BayrpuzaBoackue My OTMKaIs [Tpuem Ha paboTty ¢
HEePEMEILEHNUS C 1IETbI0 COOCTBEHHBIX UCTIBITATENIbHBIM
oOMeHa OIBITOM 00BSBNICHUIA CPOKOM
Hasnavenue MooapIx Hudopmuposanue nocpeannkoB o ([loakmoueHne

CIICIUaJIMCTOB I10
KaZaApOBbIM BOIIpOCaM

OIIK-3.3:

OTHOILIEHUH
npodecCHOHATEHOM
JIEATENBHOCTH

IIpumensier
HOPMATHBHYIO MPABOBYIO 0azy
B c(epe COIUabHO-TIPABOBBIX

Bnanets:

CHUCTEMbI YIIPABJICHUSA IIEPCOHATIOM

)54

- IPUMCHCHUSI HOPM HOPMATUBHBIX AKTOB B cq)epe COIUAJIbHO-TIPAaBOBBIX OTHOIICHHH U

Curyauns 1. «CocraBieHne ceTeBoro rpauka BHeJpeHUsl CUCTeMbI CTPATErH4€CKOro ynpapjeHust

nmepcoHaIoMm»

Onucanue cUTyauuu
Ha xpynmHOM MAaIlIMHOCTPOUTENFHOM TPEANPHATHM C YUCIEHHOCTBIO pPa0OTaromuX 3 THIC. YeNOBEK

(hopMupyeTCcs cucTeMa CTPATErHYECKOro YIPAaBICHHS TMEPCOHAIOM. BaXHBIM 3TamoM 3TOTO TMporecca SBISETCS
azanTaIys MPOCKTUPYEMON CUCTEMBI K cucTeMe yrpasieHus nepconanom (CVYII). s ux vanbonee 3¢ heKTHBHOTO
COBMCIIICHUS] TIPH BHEIPEHUU CUCTEMBI CTpaTermueckoro ympasieHus mnepcoHamom (YII) ucnomw3yercs Meron
CETEBOIO0 MOJCIUPOBAHMS, T.€. COCTABJICHHS CETEBOTO TpaduKka BBIIOJHEHUS © KOHTPOIsS paboT 1o
COBEPIICHCTBOBAHUIO CHCTEMBI YIPABIICHHUS MEPCOHAIOM B YCIOBHSIX CTPAaTErHuecKoro ympasieHus. llepedenp
OCHOBHBIX pa0b0T, HEOOXOMUMBIX JIJISI COCTABIICHUS CETEBOTO Tpadmka, MpuBeaeH B Tab. 1.

IMocTaHoBKa 3a1a4u




1. Pa3pabotaiiTe cBOmHBIN ceTeBOM rpad)uk pabOT IO COBEPIICHCTBOBAHUIO CHCTEMbI YIIPABICHUS IEPCOHATIOM
Ha dTare BHEAPSHUS CUCTEMBI CTpaTerndeckoro ymnpasieHnus mepconanom (CCTYII).

2. Omnpenenute MPUMEPHYIO [UTUTEIBHOCTH KAXIOTO BHJIa pPabOT ceTeBoro rpaduka B THAX (00aBbTe Tpady 4
B Tabm. 1).

3. OnperenuTe OTBETCTBEHHBIX HCIIOTHUTENEH 10 KAKAOMY BHIY PaOOT U3 YHCIIa PyKOBOIUTENEH IPEaIPUSTHS
U CHCTEMBI YIPaBJICHHUsI IepCOHAIOM (100aBbTe rpady 5 B Ta0m. 1).

I[MTEPEUEHb OCHOBHbBIX PABOT, HEOBXOJIMMBIX UL COCTABJIEHUS CETEBOI'O FPA@II}IIIijZlW :
Howmep Howmep nannoi ConepxaHue JaHHOHM pabOThHI
MpeIIeCTBYIOIIEH paboTsI
paboThI
- 0 [Ipuka3 o popmuposanuu CCTYII
0 1 Ot0op xkaugMIaTOB A5l popMuUpoBaHus paboueil rpymiisl
1 2 [ToaroroBka nepconasna pabodeit TPYIIIBI
2 3 dopmupoBanue paboueii rpymnisl
3 4 Paspat6orka cucrembr CCTYII
3,4 5 AHaNu3 TEKYIIEro COCTOSHUS MPEATPUSITHSI
5 6 Ananmm3 QyHKINOHATBHBIX HAarpy30k B CYII
5 7 Amnanus nenenonaranus B CYII
5 8 Anamms nHopmannornoro obecriedenns CYII
5 9 AHanu3 npoOsieM CTPYKTYPHBIX MOpa3AeieHui
5 10 AHanu3 MOJUTUKA B OTHOIIIEHUH TTePCOHANA
6,7.8,9 10 11 ®opmupoBanue 1eneit agantaruu CYII
4 12 ®opmuposanue nepconana CCTYII
12 13 ®opmuposanue oprerpykryp CCTYII
13 14 ®opmuposanue neneit BHeaperust CCTYII
14 15 Omnpenenenue Mocae0BaTeIbHOCTH U IIOCTPOSHHE CETEBBIX TPaUKOB
BHEJIPEHHS
11,15 16 Onpenenenne B3aUMOCBS3aHHBIX IeJIed U 33124
16 17 Odopmienne BeTBei MpoeKTa
17 18 YcraHoBIIeHHE TIOCIIEIOBATENEHOCTH H BPEMEHHBIX 3TaIOB IOTYyYSHHS
pe3yIbTaTOB
18 19 CBonHBIN ceTeBol rpaduK BHITOTHEHUS paboT
19 20 Ha3znaueHne 0TBETCTBEHHBIX JIMI] M TIEPEXO0]T Ha pa3paboTaHHBIE CETEBEIC
rpaduKu

Cutyanns 2. «Bs16op cTpaTeruu ynpapjeHus epcoOHAJIOM»
Onucanue cuTyannn
W3 o01eit Teopun cTpaTernueckoro ypaBiIeHUs U3BECTHO, YTO CYIIECTBYET HECKOIBKO THITOB, MJIH BAPUAHTOB,
CTpaTeTHil OpraHu3aluu. OTO, B YACTHOCTH, CTPATErHU: NPEANPHUHUMATENbCTBA, TUHAMHYECKOTO POCTa,
MaKCUMH3aLUUK TPUOBLUTH, BBDKUBAHUA, JUKBUIALMU. V3BECTHO TakKe, 4TO CTpaTerus YNpaBlICHHs IEPCOHAIOM
oOycroBieHa oOmiell crparerueil opranuzanmu. BmecTe ¢ TeM cTpaTerusl yrpaBleHHs TEPCOHAIOM HEe MOXET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH peanm3allii NaHHON (YHKITMH, OOYCIOBIEHHBIX OOIICH, YeIIOBEUECKOM




MIPHUPOJION 00BEKTa U CyOBEKTa YIIPABIEHHUS, M BHITEKAIOIINX OTCIOA €€ COCTABHBIX 3JIEMEHTOB. TaKkux, B YaCTHOCTH,
KaK KaJpoBasi MOJIUTHKA, TOJ00P U HaeM IepcoHana, mpodeccnoHagbHast ¥ COIMaIbHO-TICUXOJIOTHYeCKas! aJanTaius
BHOBb MPHHATHIX PAaOOTHHUKOB, OIEHKA, CTUMYJIHPOBAaHMC WM MOTHUBAIUS, pa3BUTHE (BKIIOYAIOIee OOydYCHHE,
po(heCCHOHANBHOE U KaphepHOE MIPOABIKEHUE), COITUAIEHOE 00ECIICUCHUE U 3aliTa PA0OTHUKOB, BHICBOOOXK/ICHHUE,
MpaBoBOe U WH(OPMAIMOHHOE o0ecniedeHne PyHKIIMOHUPOBAHNS CUCTEMBI YIIPABIEHISI IIEPCOHAIOM.
ITocTanoBKa 3agaun

Pacrionarasi OCHOBHBIMH XapaKTEPUCTUKAMU CTPATETHH OpraHHW3allvH, CICAYeT C(HOpMyIHpOBaTh OCHOBHBIC
JJIEMEHTHI CTpaTeTHH yIpaBiieHUs mepcoHaroM. OmHako 00e STH CTpaTeTud He SBIAIOTCI 000COOJICHHBIMH,
aBTOHOMHBIMH B CcOZepKareilbHOM TutaHe. CTpaTerusi yIpaBleHUs IIEPCOHATIOM PEaTH3yeTcsl CIy>KOOH yIIpaBIIeHUS
MIEPCOHAJIOM W JIMHEHHBIMU PYKOBOJMTEISIMM KaK OpraHWYHas 4acTh OOIIel cTparermu opranmsanuu. Crparerus
OpTaHM3allM{d U CTPATETrHs YIpaBIeHHUs MEePCOHAIOM pa3pabaThIBAIOTCA KaK €QMHOE IIeNI0e, MTO3TOMY CIEI[HATUCTHI
CiTy’kObI yIIpaBIIEHUSI TIEPCOHAJIIOM BOBJIIEYECHBI B Pa3padOTKy CTpaTerwy OpraHu3aluu. Benp MMEHHO IEepCOHANY
MIPEJICTOUT, BO-TICPBBIX, PEATH30BaTh TY HJIM HHYIO CTPATETHIO OpTraHU3aI|K 10 BCEM €€ COCTABIISIONIUM, BO-BTOPBIX,
UCIBITaTh OOOCHOBAHHOCTh U MPOJIYKTUBHOCTh M30paHHON cTpaTerud Ha ceOe. VCronb3ysi onmucaHusi Ha3BaHHBIX
CTpaTerwii M COCTaBHBIX JJIEMEHTOB TEXHOJOTHH YIIPaBIECHHUS MEPCOHAIOM, OXapaKTEpU3YHTE COOTBETCTBYIOIIWE
CTpaTervy yIpaBICHNS IEPCOHATIOM.

Curyanus 3. «Peopranusanusi KaapoBoii c/1y:0bl B yCJI0BUSX CTPATEITHYECKOI0 YIIPABJICHHUS N1EPCOHAIOM)
Onucanue cuTyanuu

YucneHHOCTh pabOTHUKOB KPYITHOI'O METaTyprHYecKOoro KOMOMHATa cocTaBisieT Ookoyno 40 ThIC. YENOBEK.
[MpeanpusiTue XapakTepu3yeTcsi yCTOMUMBBIM (PMHAHCOBBIM TTOJIOKEHHEM. BBITycKaeT mpoIyKIIHIO, MOb3YIOUTYIOCS
OOJBIITM CIIPOCOM Y TTOTpeOuTeNel. Peoprannzanms nesTeIbHOCTH KOMOWHATA B PRIHOYHBIX YCIIOBHSX IMOTpeOoBaIa
OpraHu3alMOHHBIX W3MEHEHUI U B CUCTEME yipaBJICHUA, B YaCTHOCTH NIEPEX0oAa K CTPATCTUICCKOMY YIIPABJIICHUIO
NPEANPUATHEM.

Crnyx0a ympaBIieHHsI TIEpCOHAIOM KOMOWHATAa TpENCTaBIeHAa MWUPEKIWeH MO TepCOHAy, COCTosmed u3 75
pabotHHKOB. CXeMa OpraHU3aIMOHHON CTPYKTYPHI MTUPEKIINH IT0 TISpCOHAITY TToKa3aHa Ha puc. 1.

PykoBoncTBOM KOMOMHATa M JUPEKIHEW MO MEpCOHANy ONpeAeieHa CTpaTeTHsl yNpaBieHHS IEpCOHATIOM
OpEAnpHUsITUs - TOBbIIIeHHE 3()(EKTUBHOCTH pPeaIn3alidi M KOHKYPEHTOCIIOCOOHOCTH TPYAOBOrO MHOTEHLIHAIA
OPEANpUIATUS IIyTeM AaKTHUBH3AaLUH HCIONb30BAaHUA HMMEIOLIMXCS M CO3JaHMS IEPCHEKTHBHBIX BO3MOXHOCTEH
pcaim3ani TPyAO0BOI'0 NOTCHIIKMAJIA, BHEAPCHNA COBPEMCHHBIX TEXHOJOT U yipaBJICHUSA IIEPCOHAIIOM, OMOJIOKCHUA
TPYAOBOTO KOJIJIEKTHBA.

Cnyx0a ymnpaBieHHS NEpCOHAIOM KOMOMHATa OCYLIECTBIISIET CBOIO [JESTENbHOCTH MO TPEM OCHOBHBIM
HaTpaBJIeHUSIM: 0OecredeHre epCOHaIoOM; pealn3alys TPYJOBOro MOTEHIMANa; pa3BUTHE TPYIOBOTO MOTEHIHATIA.
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Puc. 1. Cxema opraHu3aiiOHHOM CTPYKTYPBI TUPEKINH IO IEPCOHATY
PaccMoTpuM KpaTKo 3TH OCHOBHBIE HANIPABICHUS.
Oobecneuenue nepcoHanom
Ananuz mpyoogozo nomenyuana. OTpeneneHue COCTOSHHA TPYAOBOTO IOTEHIHMANa NPEATPHATHS IO
npodecCHOHANTBHO-KBATN(UKAIMOHHBIM,  JeMOorpaguyeckuM, KOJIMYECTBEHHBIM X  KOMOWHUPOBAaHHBIM (U3
yKa3aHHbIX) KpuTepusiM. VccienoBaHue CTPYKTYphl 3HaHHM M HaBBIKOB IIEPCOHANA, COCTOSHUS M OCOOEHHOCTEH
B3aMMOCBsI3€H U KOMMYHHUKAIUI.




IInanuposanue nepconana. OrpenereHne TEKYIIETO COCTOSHHUS ¥ TEPCIEKTHBHOW MOTPeOHOCTH B
KOJIMYECTBEHHOM ¥ Ka4€CTBEHHOM COCTaBe IEepPCOHaa.

Habop (mapxemune) nepconana. OcymiecTBIeHHE aKTUBHOTO BO3JEHCTBUS Ha PBIHKK paboueil CHIIBI B LIENSAX
MIOWCKA, MOJrOTOBKU M BEPOOBKU KaHIUAATOB C HEOOXOIUMOH MpodeccHOHANbHO-KBATH()UKATUOHHON MMOATOTOBKOIA.

Omobop. llpoBenenme arrTecTaliii W CcOOECENOBAHWN ISl ONpEeAENeHHS KaHIUAAaTOB HA BAaKaHCHH C
ONTUMAJTBHBIMU MPO(ECCHOHATHLHO-KBATU(PUKAITMOHHBIMU U JINYHOCTHBIMU XapPaKTCPUCTHKAMH.,

Haem. OdopmrieHre JOroBOpHBIX OTHOIIEHHH C MIEPCOHATIOM U HEOOXOIMMOM YYETHON JOKYMEHTALIHH.

Aoanmayus. BBefieHne B TOIDKHOCTh, O3HAKOMJICHHE C KOPIIOPATHBHOM KyIbTYpPOH, IEHHOCTSAMH U TPATUIIISIMA
KOJUIEKTHBA.

Pazeumue. TpodeccrnonanbHO-KBaIN(PUKAMOHHOE Pa3BUTHE U INIAHUPOBAaHKE Kaphepbl IepcoHaa.

Buicsoboorcoenue. KoMiuieke Mep 1o MpeKpanieHuio JOTOBOPHBIX OTHOIIEHUH ¢ paOOTHUKAMHU B pe3yJIbTare
€CTEeCTBCHHOTO BBICBOOOXKIECHHS (BBIXOJ Ha IICHCHIO, YBOJIBHEHHE IT0 COOCTBEHHOMY KEJIAHHIO), COKpAIICHUS
NepCcoHaNa, YBOJIbHEHUS MIEPCOHAA.

Peanuzayua mpyooeozo nomenyuana

IInanuposanue mpyoa. OrnpeneneHne KOJMYECTBEHHBIX, KAaYeCTBEHHBIX W BPEMEHHBIX I1apaMeTpoB
HEOOXOIMMEBIX TPYA03aTpar B Iporiecce HyHKITHOHUPOBAHUS TIPEATIPUSITHS.

Opeanuzayus mpyoa. Pazpabotka u BHeapeHue 3(h(HEeKTUBHBIX TeXHOJIOTUH peann3anuu TII.

Koopounayus mpyooeoti desmenvrocmu. BHeceHre N3MEHEHUH 1 JOMOMHEHUH B TeXHOIorun peanusanun T11
U JIeATENBHOCTh TIEPCOHANa BCIEACTBHE OTKJIOHEHHH, COBEPIICHCTBOBAHUSA, OOECICUeHHs] CHHXPOHHOCTH
(hYHKITMOHUPOBAHUS TIPEATIPUATHSL.

Koumpons. OcyliecTBiICHUE MPOBEPKU COOTBETCTBHs TeXHOJOTHi peanusaiuu TII TpeOoBaHUSIM YCIOBUI
XO3SIICTBOBaHUS, a TAKXKE PEaTn3yeMOCTH 3TUX TEXHOJIOTHH.

Momueayus. BrisiBnenune, pasButue, (QOpPMUPOBAaHME U UCIOJB30BAHWE MOTHBOB, MNOOYXKIAIOMIUX K
3¢ PEKTUBHOMY M KaYECTBEHHOMY TPYAY.

Komnencayus. Pacder w BO3MENIEHWE CO CTOPOHBI MPENNPHUATHS CPEICTB M Ojar, HEOOXOAMMBIX s
MOPAITBHOTO ¥ (PH3MUECKOTO BOCCTAHOBJICHHS 3aTpaT TPyAa IepcoHaa.

Aomunucmpuposanue. OCyIIECTBICHHE YIPABICHYCCKUX BO3JCHCTBUI B mpolecce (QYHKIIMOHHUPOBAHUS
MPEIIPHUATHS B COOTBETCTBUH CO CIIOXKHBIIEHCS CUTyaIlneH.

Oyenxa. OnpeneneHue pe3yaIbTaTHBHOCTH 1 Ka4eCcTBa TPYAOBOH JesTENFHOCTH TIepCOHAA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvhol cmabuivHocmy. AHaU3 COCTOSHUS COLMAIBHOW Cpelibl, OlCHKA COIMAIbHBIX
MOCIIEICTBUIN YIIPaBICHUECKUX PEIICHHUH, pa3padoTKa peKOMEHIAINI U MEPOTIPHUATHH 0 TIOJIEPKaHUI0 CTAOUITFHOTO
COLIMAJIBLHOTO KIMMATa.

Coyuanvnoe pazeumue. 1loBbIIIEHHE COIMAIBHOTO CTAaTyca W COIHAIBHOM 3alUIIEHHOCTH IepcoHala
TIPETPUATHSL.

@opmuposanue xopnopamusHou Kyasmypel. ONpenereHne TEKYIIero COCTOSIHHSA, OCHOBHBIX TEHICHIMHA H
JKEIaeMOT0 COCTOSIHUSL KyJbTYpHOU cpeapl mnpennpustus. OIGHKa BIMSHUS YIPABICHYECKUX PEUICHUA U
MEpPOIPUATHH, 3aTparuBammux chepy yrnpapJieHUs MEPCOHAIOM, Ha XapaKTEPUCTUKUA KOPIIOPATUBHOW KYJIBTYPBI.
PazpaboTka HEOOXOAMMBIX MEPOTIPUATHH.

Dopmuposanue umuddica npeonpusmus. AHaIN3 UMUIDKA TPEANIPHATUS HA PA3IMYHBIX YPOBHSX COIUATBLHON
Cpeibl, OIpeielICHHE KEeIaeMOTo COCTOSIHUS U pa3padoTKa MEpPOIIPUSATHIA 110 ero AocTkeHuto. OeHKa BIUSHUS Ha
UMUK TPEIIPUATHS YIPAaBIEHISCKUX PEIICHUH.

IMocTranoBka 3axaun

[Ipennoxkute  BapuaHThl  CTPYKTYpHO-(QYHKIMOHAJIBHBIX  M3MEHEHHMH  CIOyXObl 1[0  IEPCOHAIY
METAILTYPTHYeCKOro KOMOWHATA B IESX pealiu3allii YKa3aHHOM BBIIIE CTPATETHH YIPABICHHUS MEPCOHAIOM U C
Y4eTOM BBITIOJTHIEMBIX HBIHE 3TOH CITy>KOOW OCHOBHBIX (DYHKITHIA.

Cutyanns 4. «Pa3padoTka cTpaTeruu ynpapjeHus MepPcOHATIOM MeTAJLTYPru4ecKoro KOMoOnHaTa»
Onucanue cuTyannn

Ha xpymHOM MetamuryprudeckoM KoMOWHATe 3aHATO OKOoJio 30 ThIC. YeTOBEK. B yCIOBHAX CTPATETHIECKOTO
yrpaBiieHHss KOMOMHATOM (OPMHPYETCS CHCTEMa CTPATETHYECKOTO YIPABJICHUS IEPCOHATIOM, TJIaBHAs 3ajava
KOTOpOW - BHIpaOOTKA BapUaHTOB CTPATETHMH YIPABICHHS MEPCOHAIIOM Ha IMPENCTOsAIMe 5 yer. XapaKTepucTuka
YCIIOBUH AEATENbHOCTH KOMOMHATA Ha 3TOT MEPHOJ, a TaKKe HBIHEIIHETO COCTOSHHSA €ro TPYAOBOIO MOTEHIHAaia
npejicTaBlIeHa HIXKeE.

XapakTepHCTHKA yCJIOBHH AesITeTbHOCTH KOMONHATA HA MATHJICTHUI epHOI

1. TexHOMOTMHM  OCHOBHOTO  IPOU3BOJACTBA  OCTaHYTCSd  COBMECTUMBIMH C  IPUMCHSEMBIMH.
DNeKTpoCTaNeIUIaBUIIFHOE TIPOU3BOJACTBO OyAeT KAauyeCTBEHHO pAa3BUBAThCS B PE3yNbTaTe BHEAPEHHUS HOBBIX
COBPEMEHHBIX MOITHOCTEH.

2. O0beM THpOM3BOACTBA B TECUCHHE OMKAUIIMX MATH JIET, HECMOTPS HAa HMMEIOIIMECS BO3MOXHOCTH U
BHEJPEHUE HOBBIX MPOM3BOJCTBECHHBIX KOMILICKCOB (HauuHast ¢ 2012-2013 r.), CHM3HUTCSA, a 3aTeM HE3HAYUTEIbHO
noBeIcUTCs (B KoHIIe 2015 1.) u OymeT 3aBUCETh OT IKCIMOPTHBIX ITOCTABOK METAJLIA.




3. XKecTkas KOHKYPEHIIUS Ha PIHKE Y€PHBIX METAJUIOB U TPEBBIIIEHUE MTPEII0KEHHS Ha/l CIIPOCOM IMPUBEAYT K
CHIDKEHHIO MUPOBBIX IICH.

4. PerHOK pabouell CHJIBI B TEPCICKTUBE HA ONIMKAWIINE MATH JIET MOJHOCTHIO OOECIEYHT MOTPeOHOCTH
MPEIPUATHS B OCHOBHBIX KATETOPHUAX MPOU3BOJCTBEHHOTO U YIIPABIEHYECKOTO TIepcoHana. JIeuimT mpeioxeHus
3aTPOHET CETMEHT PHIHKA CITEIIHAIMCTOB YIPaBICHUYECKOTO 3B€HA B BO3PACTE JI0 35 JIET ¢ OMBITOM PadOTHI 5-8 JIeT 1mo
COBPEMEHHBIM CICIIUATBHOCTSIM.

Tekyuiee cocTosiHUE TPYAOBOT0 NOTEHUHUAIA

1. Jemorpaduyeckast CTpyKTypa IMepcoHaNa: CpeIHrui BO3PaCT MPON3BOICTBEHHOTO ITIepCOHAIa TPpeBbhIIaeT 45
JIET, TIepCOHAIa ammapaTa YIpaBlIeHUs MPOU3BOICTBOM - 49 JeT, pyKOBOASIIETO TepCcoHala 00MEeKOPIIOPaTHBHOTO
ynpaBieHus - 37 neT.

2. B mnpodeccroHanbHO-KBATU(UKAIMOHHBIX CTPYKTypax IPOU3BOICTBEHHOTO TIEpCOHAja 3HAYNTENICH
MoHOmpodecconanmm3M  (okormo  58%), compoBoXmaromuics —ycrapeBanmeM 3HaHWH; 70%  mepcoHama
OOIICKOPTIOPATHBHOTO YIIPABJICHUS TIOJATOTOBJICHBI 1O TMpOrpaMMaM MOBBINICHUS KBanudukamuu 100 HMEIOT
0a30ByI0 MOJATOTOBKY, OTBEYAIOLIYIO0 COBPEMEHHBIM TPEOOBAHHSM.

3. KopriopaTuBHas KyJbTypa NPEANPUATHS He XapaKTepru3yeTcs [eIeHapaBIeHHBIM YIIPaBIsEMbIM Pa3BUTHEM
W TPEeACTaBIsieT CcOO0OW  COBOKYIMHOCTH  TPaHC(OPMHUPOBAHHBIX  MOJENEH  TOBEACHHSA, CBONCTBEHHBIX
COLIMAITUCTUYECKOMY CITOcO0y XO035HCTBOBaHMUS (HA YPOBHE MPOU3BOJICTBA), M MOZEJICH TIOBEICHUS, XapaKTEPHBIX IS
KalATATHICTUIECKUX TIPOU3BOJICTBEHHBIX OTHOIICHUH (Ha YPOBHE TIPEIIIPUSATHS).

4. ComumaNpHBIA CTaTyC IEpPCOHANIa MPEANPHATHS XapaKTepHu3yeTcs OIeHKoH B 3 Oamra (1Mo maTuOauIbHOM
IKarne).

5. YmpapneHue epcoHajoM B LIEIOM HaXOAUTCS B CTaJUH COBEPIICHCTBOBAHWS M BHEIPCHUSI COBPEMEHHBIX
TEXHOJIOTHIA yIpaBiieHus nepcoHanoM. CymiecTByeT MOoTpeOHOCTh B JallbHEHIIIEM Pa3BUTHH CHUCTEMEI YIIPABICHUS
MIEPCOHAIIOM.

IHocTanoBka 3agaun

Hcxonst m3 mpeamonaraeMblX YCIOBHH JESTETHHOCTH KOMOWHATa W HBIHEUNTHETO COCTOSIHHUS TPYIOBOTO
MOTEHITANIa pa3paboTaiiTe OOIIYIO CTPATETHIO YITPABIEHUS IEPCOHAIIOM 3TOTO MPEANPHUATHS Ha MATHICTHUHN TIEPHOI,
OTpa3uB B HEH JKeNaeMoe COCTOSIHUE TPYIOBOT0 MOTEHIINANa yepe3 5 JIeT 110 BCeM IISTH pa3fieiaM, XapakTepU3yroIuM
€ro TeKyIlee COCTOsHWE: neMorpadmueckas M Tpo¢ecCHOHANPHO-KBATN(UKANMOHHAS CTPYKTYPHl TEpCOHANa,
YpOBEHb KOPIIOPATHBHOHN KYJIBTYPHI, COITHABHBIN CTATYC MIEPCOHANA, COCTOSHHE CUCTEMBI YIIPABIECHHS ITEPCOHAIOM.

3agaya 5. «Pa3padoTka KBann(PpUKAUOHHOMH XapaKTePUCTHKH CIENHATNCTA

Omnucanue CUTyallu1 U IIOCTaHOBKA 3aJla4n

B CoOepbanke oTcyTcTBYeT KBajdM(PMKALMOHHAs XapaKTEPUCTHKAa HayalbHUKA KPEOUTHO-3KOHOMUYECKOTO
otjena. To NPEnsITCTBYET MPaBUIBHOMY ITO00PY KaHIUAaTa Ha 3Ty JOJIKHOCTb.

HeoOxomumo pa3paboTaTh KBaNHM(HKAIMOHHYIO XapaKTEPUCTHKY JODKHOCTH HayallbHUKA KPEIUTHO-
3KOHOMHKYEcKoro oraena CoepOanka.

MeToanuyeckue yKazaHust

KBanudukanmonHas xapakTepucTuka pa3padarsiBaeTcst Ha ocHoBe [lonoskeHus 06 opranuzanun, [lonoxenns
0 IO/Ipa3/IeIeHuH, I'ie pad0TaeT CIEIHUAINCT, TOJDKHOCTHON MHCTPYKIMU U APYTHX PETJIAMEHTUPYIOIUX JOKYMEHTOB.

KBanndurkanuonHas XxapakTepuCcTHKa JOJDKHA COAEpPXKaTh MpaBa M 00s3aHHOCTH CIIELUAUCTA U OTBEYATh Ha
CIIeIyIOIINEe BOMPOCHI: JIOJKEH OBITh, HOJDKEH HMMETh, JOJDKEH BIAJETh, JODKEH 3HATh, JHOJDKEH HUMETh SICHOE
IpE/ICTaBIICHHE.

3agaua 6 «IIPUOPUTET»
Hcxoounvie dannvle. OHM TIPECTaBIEHBI IEPEYHEM 3a/1a4, KOTOPbIe HAMEYEHBI PyKOBOAHUTEIIEM K UCTIOTHEHHUIO
Ha Ommkaimmii nepuon (Tadum. 6.12).
Ilocmanoexa 3adauu. TpeOyercst onpenenuTb NPUOPUTETHOCTE 3aay, HOPSJOK MX BBIIIOJHEHUS W MPUHSTDH
pEeIIeHue 10 AETIeTUPOBAHUIO OTACTBHBIX 33/1a4 IPYTHM HCIIOTHUTEISIM.
L]ens - mpoOpecTH MpaKTHYECKUE HABBIKH OIPE/IEICHHUS IPHOPUTETHOCTH 33]]a4, HAMEYEHHBIX PYKOBOINUTEIEM
K UCIIOJTHEHUIO, U IPUHATHS PEIICHUH MO AE€TIETUPOBAHUIO TIOTHOMOYNH.
Tabauya 6.12
Ne | Ilepedens 3aa4, HAMEUEHHBIX PYKOBOJIUTENIEM K UCTIOITHEHUIO Kputepuit Bo3moxxHOCTB

/1 JIeJICTUPOBAHUS
CPOYHOCTh|BaKHOCTh

1 JlopaboTKa TOKIJIaTHOW 3aMMCKU IO pe3yIbTaTaM H3ydeHHUs
pBIHKA cOBITA TOTOBOM MPOITYKIIUH na na HET

2 VYuacTue B COBCIIaHHUHU I10 3KCHepTHOﬁ OILICHKC HOBOI'O ITPOCKTA Ja Ja HECT

3 Koncynpramms y ropucra Ia HET na




4 ITocemenune BEICTABOYHOTO IIEHTPA HET na HET

5 Pabota ¢ Tekymei KoppecnoHIeHIIHEH na HET na
6 [MoxroroBka TOKYMEHTOB JUIsl CTa4X B apXUB HET na na
7 [epenaya MOKYMEHTOB B apXUB HET na na

8 IIpoBeneHue coBelmanus O OPraHU3aluy PEKIIAMHOMN
KaMIIaHUU HET HET Ja

9 IlonroroBka K COBELIaHMIO IO BOIIPOCY YKPETIIIEHUSI TPYAOBOI

JIMCTIUTLTAHBI HET na HET
10 |[IpueM COTPYAHHUKOB IO JIMIHBIM BOIPOCAM na na HET
11 |M3y4eHre HOPMATUBHBIX JJOKYMEHTOB HET na HET
12 [Bcrpeua c npeacraButensimu pupmsr Hewlett Packard na na HET

13 |[loxroroBka mpoekTa IMpHKa3a Mo MPEeMUPOBAHUIO
COTPYIHUKOB HET na HET

14 |CobecemoBanue ¢ KaHAMIATOM Ha BAaKaHTHOE MECTO BEIYIIIECTO
HKOHOMHUCTA HET HET na

3apaua 7 «CokpaiieHue KaapoB»
Onucanue 1e10BOii UTPbI

3aBoa pacnojokeH B HeOOIbIIOM ropoje. 'eHepanbHbIi IUPEKTOP U €r0 3aMECTUTENb [IPOBOIST COBELIAHUE C
IBYMSI MEHEIKEpaMH CIIy>KObl YIpaBJICHUS MIEPCOHAIOM, KOTOpPhIE 03a00YEHBI U3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJICIOIIAs 3aBOJIOM, HamepeBaeTcst ero 0o 3akpbITh (1. 1 cr. 81 TK P®D), 1160 pe3ko COKpaTuTh YUCICHHOCTh
pabotaukoB (1. 2 cr. 81 TK P®), nubo OTKpBITH HOBBIA 3aBOJI B APYrOM ropoje. MeHeIKepbl M0 yNpaBIeHUIO
NEPCOHAIOM 00ECIIOKOEHBI CyIbOOH MECTHBIX XKHUTENEH, TaK KaK OYeHb MHOTHE W3 HUX B JAHHBIH MOMEHT paboTaloT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIpaBIEeHUIO IEPCOHATIOM U MOMPOCHIIN O IPOBEACHNUHN JaHHOTO COBEIIAHUS.

HUnghopmayusa no ponam

Menemkepsl 110 yIpaBJIeHHIO EPCOHAIOM MOJHUMAIOT CIIEIYIOLINE BOIIPOCHL:

1. bonbIIOi MPOLEHT TPYIOCIIOCOOHOTO HACENEHHs rOpoja B HACTOSILEE BpeMs padoTaeT Ha 3aBOJe JaHHOU
KOMIIaHHH.

2. JIeHCTBHUTENLHO JIX 3T KOMIIAHUSI HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJIBIIYIO YaCTh PAOOTHUKOB?

3. Ecnu sta mH)OpMaIMs COOTBETCTBYET AEHCTBUTENBHOCTH, TO KaKHWE€ ajlbTEPHATHBBI 3aKPBITHIO 3aBOJA
paccMatpuBanuch kommanuel? Hampumep, mpoBeneHue mnepeoOydeHHs: paOOTHHKOB 3aBOJa M TOBBIIICHHUE WX
KBaJTM(PHUKAIIUK C TIeTBbIO MOBBICUTH PEHTA0ETBHOCTD PEATIPHSATHSL.

4. Ecnu KoMIaHus Bce K€ IPUMET PEIICHUE 3aKPBITh 3aBOJA U YBOJIHUTH COTPYIHUKOB, KAKME KOMIICHCAIIUN OHH
noJsryyar?

I'enepanbHBIN OUPEKTOP M €ro 3aMECTHTENh MPENyNpPEeXIAEHB O CYTH BOIPOCOB, HA HUX OHU MOATOTOBHIN
CJIETyIOIINE OTBETHL:

1. Ilo mmeromieiicsi NOCTOBepHOH HH(pOpPMaLUK, YUCIO paldoTaloMmMX Ha 3aBoje cocraBiseT Bcero 15%
B3pOCIJIOTO TPYAOCIIOCOOHOTO HACEJICHHUS TOpo/ia.

2. I'eHepanbHBII AUPEKTOP HE MOXKET HU MOATBEPANTDH, HU ONPOBEPTHYTh HHPOPMAIIHIO O 3aKPBITHH 3aBOJA U
YBOJIbHEHHH PaOOTHUKOB, TaK KaK 3TOT MPOEKT €Il TOJIBKO pacCCMaTPUBAETCsl U COXPAHAETCS B CTPOTOM TailHe, XOTs
OH JIMYHO TIPEATIONIaraeT, 9To 3aBOJ ACHCTBUTENHFHO CKOPO 3aKpOIOT. [ eHANpEeKTOp HaMepeH YKIOHUTHCS OT MPSIMOTO
OTBETa M COOOIINTH, YTO HHPOPMAIIUEH 110 JAHHOMY BOIpoCy He oOnanaer. Ho reHaupekTop codnpaercs: MpuBeCTH
UId TIpuMepa JACWUCTBHA KOMIIAaHMM B JPYrOM TrOpoAe, Tl TOXKE HaxomuTcs ee 3aBoJ. Kommanusi HegaBHO
peopranMzoBajia MPOM3BOACTBO 3TOTO 3aBOAAa M IpoBelia JONOJHUTENBHBIA mpueM Ha pabory. Kommanus
paccuyMThIBaeT B TEYCHHE Cleayromux 12 wecsmeB npuHath emie 250 dgemoBek, uto coctaBimsier 2,5% oOT
TPYAOCIIOCOOHOTO HACcEJIeHHUs TopoJa.

3. Ha tpetuii Bonpoc - elie oJJuH CJI0KHBII BOIPOC - MPUAETCS AaTh YKIOHYMBBIN OTBET. JMpeKTOpy crneayeT
OOBSICHUTH, YTO KOMIIAHHUS MMEET NpOrpaMMy IMOBBIIIEHUS KBAIU(UKALMU I BCeX PabOTHUKOB 3aBOJa, KOTOpPas
HeJaBHO ObLIa BHEIpeHa. JTa MporpaMma HalleIeHa Ha yBeIn4eHHe BO3MOKHOCTEH BBIOOpa pabOThI ISt COTPYIHUKOB
¥ TIOBBILICHUS CTETICHU UX yIOBICTBOPEHHOCTH OT PaOOTHI.

4. Tlo moBoxy KOMIICHCAIlMM ONATH-TAaKU I'€HAMPEKTOp HE MOXKET JaTh HpPSIMOM OTBET, TaK Kak dYTO IO
CYLIECTBYIOLIEMY Ha 3aBOJI€ NTOPSAKY BCE BOIPOCHI OTHOCUTEIHHO JICHEXKHBIX BBIILUIAT U KOMIIEHCALIUI 00CYKAAI0TCsI




otnenbHO. Bee momoOHBIE 00CYXIACHHMS BCErja IMPOXOAMIN B KOHCTPYKTHBHOM OOCTAHOBKE W JOCTUTHYTHIC
COTJIAIIICHUS YIOBJICTBOPSUTH 00€ CTOPOHEI.
IlocTanoBKka 3amaun
[TpoustocTpUpoOBaTh HEKOTOPHIE ACTEKTHI MPOrPaMMbl MPEAIPUITHS MO COKPAIICHHUIO KaJApOB, ONMPEICIUTh
3a/1a4¥ MEHEKEPOB M0 YIPABJICHUIO MTEPCOHAIOM B TaKOH CUTyaIlnH.

3anaua 8 «Ilopa oTcTaBKN»

Onucanue cuTyanumu
Menemkep-pyKOBOAUTENb BCTYIIMII B IEPBYIO a3y ciayxeOHoro mytu B 25 net. [IpeeMHHUK NOIKEH CMEHUTH
€ro B KOHIIE BOCbMOH (a3bl CIIyKeOHOT0 MyTH.
IMocranoBka 3axa4un
B kxakoM Bo3pacTe OyIoyT HAXOIUTHCS MEHEIKEP U €Tr0 MPEEeMHUK B MOMEHT yX0/la B OTCTaBKy MeHemkepa? B
KaKoM BO3pacTe MPEEeMHHK JOCTUTHET OPHI TOTOBHOCTH, €CJIM OH CMEHHUT MEHEKepa B KOHIIE IecTol (a3bl?

3angaua 9 «Onpenesienne cOOTBETCTBUS MPOrPpaMMbl paGoT NP BHICBOGOKIEHUH NMEPCOHAIA TPUYHHAM
YBOJIbHEHUS»

Hcxoonvie Oanmvie u nocmanoska 3adauu. HeoOXomIMMO yCTaHOBHUTH, KaKHE MEPONPHUATHS M3 OOIICH
IpOrpaMMBbl paboOT TPU BHICBOOOXKICHUH MIEPCOHANA CIIEAYET MPUMEHSTh K COTPYAHUKAM OpraHHU3allui, UMes B BUAY
KOHKPETHbIE IPUYNHBI UX YBOJIbHEHUS. [Ipr ’TOM YaCTHBIM pelieHHeM MOXKET OBITh BBIBOJ] O TOM, YTO 110 OTHOIIICHUIO
K TOMY WM WHOMY COTPYIHHUKY B CHIIy OIPEICICHHOW MPUYHUHBI YBOJIGHEHUS HE CIEAYyeT MPUMEHSITh MPOTpamMMy
paboT npu BEICBOOOXKICHUH TIEpCOHAIA.

Pemrenne 3amaun OCHOBBIBA€TCS Ha COJAEPYKAHWM HPOTPaMMbl PadOT TPU BBICBOOOXKACHUH TEPCOHANA U
COTIOCTABIIEHUH 3TOW MPOrpaMMBbI C IPUIMHAMHU YBOJBHEHUH, IMEIOIINX 3aKOHOJATEIFHOE 3aKpPEIUICHHE.

Ha nmpenBapuTensHOM 3Tamnie y9acTHUKaM PELICHUS 3a/laud clieAyeT c(OopMyIUpOBaTh COCTAB MEPOIIPHUSTHIHA,
NPOBOJAMMBIX aJIMUHHUCTpAllMel OpraHU3aludd TPH BBICBOOOXKICHMH TiepcoHana. VIcxomHble NaHHBIC 3aauu:
u3noxeHne crarei TpymoBoro kogekca PD, nMeronnx OTHOMIEHHE K YBOJIHHEHUIO PaOOTHUKOB M3 OpraHu3aIuii, a
Tak)Ke YKa3aHWs Ha TO, 10 KAKOW CTaThe YBOJBHSAETCS TOT WA WHON COTPYIHUK YCIOBHOW opranm3anuu. CocTaB
coJiepKaHue MIPUYHH YBOJIBLHEHUS M COOTBETCTBYIOIIMX CTaTel MPUBEICHBI HIKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBIEHO TAKUMHU PUINHAMH,
KaK:

* TUKBUIAIMS TPEATPHUSTHS, COKpAIlEHNe YHCICHHOCTH WK IITaTa pabOTHUKOB,

* HECOOTBETCTBHE COTPYJHHKA 3aHUMAaEeMOH JIOJDKHOCTH HJIM BBIMOJIHSIEMOH pabore;

* HEHCIOJTHEHE PaOOTHUKOM CBOUX CITY»KEOHBIX 00s3aHHOCTEN 0€3 YBaXKHUTEIHHBIX TPHUNH;

* IIPOTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe 0oJiee TPEeX 4acoB B TEUCHUE pabOUero JHS;

* HesIBKa Ha paboTy BClieACTBUE 0OJIE3HN B TE€UCHHE OOJIee YeThIPEeX MECSIIeB OIS,

* BOCCTaHOBJICHHE Ha paboOTe COTPYIHUKA, paHee BBITOIHSBIIETO Ty PadoTy;

* MOSIBJICHHE Ha pabOTe B COCTOSHUM aJTKOTOJILHOTO MM HAPKOTHYECKOTO OTIbSIHEHUS;

* COBEpILIEHHE TI0 MECTY PabOTHI XUIIEHHS TOCYaPCTBEHHOTO MU OOIIIECTBEHHOTO UMYIIIECTBA;

* OJJTHOKpaTHOE Tpy0oe HapylIeHNEe PYKOBOAUTEIIEM OPTaHU3aIMU WM €r0 3aMECTUTEIISIMA CBOHMX CITY>KEOHBIX
00513aHHOCTENH;

* coBepIlieHHEe paOOTHUKOM, OOCITYKMBAOIINM JICHE)KHBIE HITH TOBApPHBIE IICHHOCTH, TAKUX JIEHCTBUI, KOTOpBIE
JIAIOT OCHOBAHUE IS YTPATHI JIOBEPHS K HEMY CO CTOPOHBI 8 IMUHUCTPALINH;

* cOBEpILIEHHE PAOOTHUKOM, BBHIITOTHSIOIIMM BOCIIUTATENbHbBIE (YHKIUH, aMOPATBHOTO MOCTYIIKA.

Yeonvnenue no coenawenutro cmopon - TpEKpalleHHE TPYAOBOTO JOroBopa (KOHTPakTa) MEXIY
aAMHUHHACTpanner u coTpyaHuKoM (cT. 78 TK PD).

Yeonvnenue no unuyuamuse pabommuuxa - pacTOp>KEHHE TPYJOBOTO AOTOBOpa (KOHTpPakKTa) MO KEJaHHIO
corpyaHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOATENBCTBOM MPEAYCMOTPEHO MPaBO pabOTHUKOB PACTOPTHYTH TPYIOBOH JIOTOBOP, 3aKIIOYCHHBIN Ha
HeonpeneneHHb cpok (cT. 80 TK PD), a Takxke B psze CrydaeB IpaBo paCTOPKEHUS CPOTHOTO TPYIOBOTO JOTOBOpa
(n. 6 ct. 77, ct. 79 TK PD).

Yeonvhenue no ucmeuenuu cpoka mpyooso2o 002060opa (Konmpakma) - PeKpalieHue CPOYHOTO TPYAOBOTO
JIOTOBOpA (3aKIFOYEHHOTO Ha OTpeeNIeHHBIN CPOK MIIM Ha BPeMS BBIITOJIHEHUS ompeeneHHon paboTsl) (1. 2 c1. 77 TK
PO).

JaHHple O MPUYMHAX YBOJBHEHHS] HECKOJNBKHX COTPYAHHMKOB OpPraHU3allMd MOTYT OBITH NIpEACTaBIICHBI B
crenyrolei Tabnuie.

Ne n/n|Cotpyanuk |l Ipuunna yBonbHeHus (ctathst TK PD)

1 IHA n.l cr. 81

2 [I''aB m 7 cr. 81




3 [I'xaC m 2cr. 77

4 |I'm [ m 1 cT. 77

5 [I'xaE ctT. 80

3. MeToauueckue MaTepuaJibl, ONpeae/sioue NPoueAypPy U KpUTePUH OLleHUBAHUS cOPMHUPOBAHHOCTH
KOMIIeTeHIHI IPU NPOBeleHHH POMEKYTOUHOM aTTecTaluu

Kputepun ¢gopMupoBaHus 0lleHOK M0 0TBETAM HA BONPOCHI, BHINOJHEHUIO TeCTOBBIX 3aAaHNi

- OLCHKA «OTJUYHO» BBICTABISICTCS OOYYArOIEMYCs, €CJIM KOJIWYECTBO IPABMIIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmiero o0bEéMa 3a1aHHBIX BOIIPOCOB,;

- OLICHKa «XOPOILO0)» BBICTABIISIETCS 00YYarOIEMYCsl, €CIIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB Ha BOMPOCHl — 89 —
76% ot obmiero 06bEMa 3a1aHHBIX BOTIPOCOB,

- OLICHKA «Y/IOBJETBOPHUTEJIBHO» BBICTABIICTCS OOYdYarOIEMyCs, €CIM KOJIMYECTBO NPABIIBHBIX OTBETOB HA
TecToBbIe BOIPOCH —75—60 % 0T 001ero 06béMa 3a/JaHHBIX BOIIPOCOB;

- OIICHKA «HEYI0BJETBOPUTEIbHO» BBICTABIISIETCS OOYdYaIOMIEMYCs, €CIIM KOJIMYECTBO MPAaBUIBHBIX OTBETOB —
MeHee 60% ot o01miero oobéMa 3aJaHHBIX BOIPOCOB.

Kputepun ¢popMupoBaHusi 0O11eHOK MO pe3yJibTATAM BbINOJHEHHUA 3aaHUI

«OTANYHO/324TEH0» — CTABUTCA 32 PabOTY, BRITIOIHEHHYIO TIOJTHOCTHIO 0€3 OMIMOOK M HETOYETOB.

«Xopomuio/3a4TeHo» — CTaBUTCS 3a pabOTy, BHIMOJHEHHYIO MOJIHOCTBIO, HO MPU HAIWYUH B HEel He Oojee oJHOM
HEerpy0oii OIMOKK U OJHOTO HEIOUeTa, He OoJiee TPEeX HEJ0UCTOB.

«Y10BJIETBOPUTEIBbHO/3aUTEHO» — CTABUTCS 3a padoTy, eClii 00yJaroIuiics MPaBUIIBHO BBITIOIHUI HE MeHee 2/3
Bcell paboThl WM JOMYCTHJI HEe Oojiee OJHOHN rpy0Ooil OIMMOKK M JBYX HEJIOYETOB, HE OOJiee OJHOWM Ipy0Ooil U OHOMH
Herpy0oii ommoOkH, He OoJiee Tpex HErpyObIX OMKMOOK, OJHON HErpyOOi OIIMOKH U IByX HEJJOYETOB.

«HeynoBeTBOpUTEILHO/HE 3a4TEHO» — CTABUTCS 32 pabOTYy, €CIIM YUCIIO OMIMOOK M HEZI0UETOB MPEBBICUIIO HOPMY
JUTSL OIIEHKH «yIOBJIETBOPUTEIILHOY» MIIM TIPABUIIBHO BBITIOIIHEHO MeHee 2/3 Bceil paboThl.

Buowt owubok:

- 2pybOble owUOKU: He3HAHUEe OCHOBHBIX NOHAMUL, NPABUL, HOPM, HE3HAHUe NPUEMO8 peuieHus 3a0ay; OuluoKu,
NOKA3bIBAIOWUe HENPABUTILHOE NOHUMAHUE YCI0BUSL NPEOTONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCHU HOPMYIUPOBOK, ONPeOeleHUll, HEPAYUOHANbHBLIL 8bI00P X00a PeuleHUs.

- Heoouembvl: HepayUOHATIbHbIE NPUEMbl GbINOJHEHUS. 3A0AHUS, OMOENbHbIE NOSPEUWHOCTU 6 (DOPMYIUPOSKe
861860008, HEOPEICHOE BbINOTHEHUE 3A0AHUSL.

Bomnpocel k 3a4eTy ¢ OLEHKOM
N0 AUCHUIIMHE «YTIPaBJieHHe MePCOHATOM»

1. ConepxaHue MOHATUI «yTpaBICHHE IEPCOHATIOM», YIIPaBICHHE YEIOBEUECKUMH PECypcamMm,
«KaJIpOBBI MEHEIKMEHT.

2. YpaBiieHHe epCcoHAIOM Kak cuctema. KpaTkas XapakTepuCTHKa OCHOBHBIX 2JIEMEHTOB CUCTEMBI
yIpaBiIeHUS IEPCOHATIOM.

3. Teopus ynpasieHus O poJM YeloBeKa B opranuzanuu. Victopuyeckue 3Tarbl CTAaHOBJICHUS (GYHKIIUU
yIpaBiIeHUS IEPCOHATIOM.

4. OcHOBHBIE HIKOJIbI ¥ KOHUEMINY YIPABIEHUS IIEPCOHATIOM: ‘‘Hay4HOT'O YNpaBJIECHUS , “4EeI0OBEUYECKHUX
OTHOIIIEHUI’, “4elOBEYECKUX PECYPCOB” .

5. T'ocynapcTBeHHas cucTeMa yIpaBlIeHUs TPYAOBBIMH peCypcamH.

6. [IpyHUMIIBI 1 METOJIBI YIIPABJIEHUS MIEPCOHAIOM.

7. ConeprxaHue cTaauil pa3pabOTKU U BHEJPEHUS NMPOEKTA CUCTEMBI YIIPABICHHS OpraHU3aLUH:
IPEINpPOEKTHAs OArOTOBKA, IPOEKTUPOBAHUE U BHEJIPEHUE.

8. CyObexThl ynpasieHus nepconaiom. Pacipenenenue o0s3aHHOCTEH MKy THHEHHBIMU
PYKOBOJUTEISAMH U CHELMATUCTAMHU 110 YIIPaBJIECHUIO IIepcoHanoM. OyHKIUU CITyKObl yIpaBiIeHUs
IIEPCOHAJIOM.



9. Opranu3zanoHHas CTpPyKTypa ynpasiaeHus nepcoHanoMm. GakTopsl, onpeaesonme
OpPraHU3AIMOHHYIO CTPYKTYPY YIPaBIEHUS TEPCOHATIOM.

10. Buabl opraHu3allMOHHBIX CTPYKTYP YIPABJIEHUS IEPCOHATIOM.

11. ®opmupoBaHue CTPYKTYPHBIX NOAPA3IEICHUNA CUCTEMBI YIIPaBJIEHUsI IEpCOHAIOM. MeTtoauueckoe u
HOpPMaTUBHOE 0OecreyeHne MPOSKTUPOBAHMUS OPTaHU3allMOHHBIX CTPYKTYP YIPABICHUS [IEPCOHATIOM.

12. AyTCOpPCHHT B CUCTEME YIPABIICHUSI IEPCOHATIOM.

13. KagpoBoe obecriedeHre CUCTEMbI YIIPABICHUS EPCOHATIOM.

14. Jlenonpon3BOACTBEHHOE 00ECTIEYCHNE CUCTEMBI YIIPABICHHS MIEPCOHATIOM.

15. UndopmarmonHoe obecrieueHue CUCTEMbI YIIPABICHUS IEPCOHAIIOM.

16. Texaudeckoe oOecrieueHre CUCTEMBI YITPABICHHS IEPCOHATIOM.

17.0pranuzannoHHble GOPMBI TOCTPOCHUS CUCTEM aBTOMATU3UPOBAHHON 00pabOTKU HHPOPMAIIH
CUCTEMBI YIIPaBJIEHUS [IEPCOHATIOM OpraHU3alUH.

18. Coneprkanue noHsTUs «puiiocodust ynpasieHus: nepcoHaiom». Bapuantsl punocodguu ynpabiieHus
nepconaioM. Baentnue u BHyTpeHHHE (DaKTOPBI, BIUSAIONINE HA PHIOCO(PHIO YIPABICHUS TIEPCOHATIOM.

19. Crparerus ynpapiieHUs ITEPCOHATIOM KaK OCHOBA KaJpOBOM MOJIMTHKHU. 3HaUYECHUE Pa3paOdO0TKH U
3a7a4M KaJIpOBOM MOJUTHUKHU.

20. DneMeHTHI (COCTaBHbBIC YaCTH) KaJAPOBO MONUTUKHA. MeCTO KaapoBoil MOIUTUKH B pa3paboTke
YIIPABJICHUYECKUX PELICHUM.

21. Meroanyeckue OCHOBHI MMOATOTOBKHU KaJAPOBOU MOJUTUKHA OpraHU3aIUH.

22. YrpaBieHHe 10 1eJIIM KaK OCHOBA OIIEPAaTUBHOTIO IIaHA Pa0OThI C IEPCOHATIOM.

23. TexHuka IaHUPOBAHUS MOTPEOHOCTH B IEPCOHAIIE, TUTAHUPOBAHUS TPOU3BOIUTEILHOCTH TPY/a U
JIPYTUX MOKAa3aTesie o TpyAay.

24. TeopeTuuecKkue OCHOBBI OI0/KETUPOBAHMSI YIIPaBIEHUS IepcoHaIoM. bu3nec—1uian mo nepcoHany
KaK OCHOBA OOJKETHUPOBAHMUS.

25. CymHOCTb U 3a/1a4¥ aHAIM3a U OMUCAHUS paOOThI (AOIKHOCTH).

26. [Nonarue nmpodeccuoHaIBHOTO CTaHIApPTa.

27. CymHoCTb U 33[1a41 OMpeiesieHus: TPeOOBaHMI K KaHAUIaTaM.

28. JoxymeHTasibHOE 0OPMIIEHHE ONTUCAHUS PA0OTHI M TPeOOBAaHUM K KaHAHUIATaM.

29. lens u 3agaun Habopa nepcoHana. Merobl HabOpa NepcoHana.

30. DTansl U MeToAbl 0TOOpa nepconana. Opranusaius npuema nepconana. CoOroieHre TPABOBBIX
HOPM IIpU IIPUEME.

31. Opranuzainus BICBOOOXKICHHUS TTEpCOHAA.

32. Beeaenue B JOMKHOCTh (OPUEHTAIINsA): CYITHOCTb, 11elTb, 3a7a4, (opMbl. Opranuzaius yrnpaBieHUs
npodopueHTaluei nepcoHana.

33. CymHocCTb, LI€NM U 3Talbl aJanTaluy nepcoHana. Buasl u cogepkanue agantalyy epcoHana B
3aBHCHMOCTH OT OOBEKTa U MPEAMETA YIIPaBICHHUS.

34. ®akTopbl, BIUAIOIINE HA CKOPOCTh aIANITAIIMOHHBIX MPOLECCOB. Y CIIOBUS YCIIEITHOM a/lalTallui.

35. Opranu3aMOHHBIN MEXaHU3M YIIpaBJICHMS MPOLIECCOM aJlanTaluu nepconana. CTpyKTypHbIe
AJIEMEHTHI OPraHu3aluu TPYAOBOM aJanTalkuH.

36. Texnomorus nporiecca yrpasieHus agantanueid. MudopmanmonHoe obecrieuenne mporecca
YIPABJICHUS alalTalkei.

37. OcobenHocTH aganTanuu pykopoautesneii. Ctparerun Havana paboThl B HOBOW JOIKHOCTH

38. CymHoCTb, 1€, aTbTEPHATUBBI U 3Talbl 00y4eHHUs IepcoHana B opranuzanuu. Oco6eHHOoCTH
00yueHus B3pOCIIbIX.

39. Mecto 00y4eHus B cUCTEME yIpaBiieHUs nepcoHanoM. OpraHnu3aluoHHas CTPYKTypa U QyHKIINH
1o/ipa3/iesieHnii o 00Y4EHHUIO MepcoHaa.

40. Dtanbel ¥ MeTOJIbl 00yUYEHHSI IEPCOHATIA.

41. CyniHOCTh aTTeCTalluy U JIETOBOM OIIEHKH MIepcoHaa.

42. llenu ouleHKH nepcoHana. MecTo OLIEHKU B CUCTEME YIPABJIEHUS IIEPCOHATIOM.

43. O0BEKTHI U CyOBEKTHI ACIIOBOM OIICHKU MEPCOHAIA.

44. T'pynnupoBka, 0TOOp U Cofiep KaHue IMOKazaTesel OLEeHKH repcoHana. MeToabl OleHUBaHUs
nepcoHaia.

45. Conepxanune npodecCHoHaNbHOM U BHYTPUOPTaHU3aLMOHHOM Kaphephl, CIyKeOHOTO MPOABIKEHHS.

46. IlpyHUMIIBI OPTAaHU3ALMY YIIPABJICHUS 1€JI0BOM Kapbepoil. UHCTpyMeHTapuil yripaBiieHUs J€I0BOM
Kapbepou.

47. Dtanbl 1eJ0BON Kapbepbl, UX COACPKAHUE.



48. CynrHoCTh CITy)KeOHO-TTPOPECCHOHAIBHOTO MPOABMKEHUS pabOTHUKA. DTarbl CIyKeOHO-
poheccCHoHATEHOTO MPOIBIKEHUS.

49. CyurHocTh KaapoBoro pesepsa. Llenn hpopmupoBaHus KaIpoBoro pe3eppa. DTanbl padoThHI 1O
(hOpMHUPOBAHUIO KAJIPOBOTO Pe3epBa.

50. IlnanupoBaHue U opranuzanus paboTsl ¢ pe3epBoM kaapoB. KoHTpoIb 3a paboToil ¢ KaJIpoBbIM
pe3epBOM.

51. CymHOCTh MOTUBAIMY TTEPCOHATIA.

52. IlepBoHavanbHbIE KOHIEIIIUA MOTUBALIUH.

53. CyIIHOCTh COIEPKATEIbHBIX TEOPUA MOTUBAIIMH.

54. OcoOEHHOCTH MPOIIECCYATBHBIX TEOPUN MOTUBAIIUH.

55. Konuenuuu noBbIIEHUs] BHYTPEHHEH MOTHBALIUH.

56. Pouib ycioBuit Tpya nepcoHaia U ONTUMAIBHOTO PEXKUMa PaOOTHI 11l BHYTPEHHEH MOTHBALIUN
nepcoHana. @opMupoBaHUE MPEJAHHOCTH OPTaHU3ALMU U CO3HATEIbHON AUCIUILIUHBI TPYAA.

57. TexHOMOTHY OLIEHKH PE3YJILTATOB JICATEIHBHOCTH CITY>KOBI YIIPABICHUS TIEPCOHATIOM U €€
COTPYJIHUKOB.

58. MeTo/1bl OLICHKH PE3yJIbTATOB YIIpaBJICHUS IepcoHanoM. HampapiieHus OlIeHKU: Pe3yIbTaTUBHOCT,
3¢ PEKTUBHOCTD, MTOJIE3HOCTD.

59. TlokazaTenu pe3ynbTaTUBHOCTH, 3(PPEKTUBHOCTH U TIOJIC3HOCTH YIPABICHUS TICPCOHATIOM.

60. DxoHOMMYECKasl CYLTHOCTD 3aTpaT Ha MepCcoHall. 3ajauM yueTa, aHalu3a U TUIaHWHPOBAaHUA 3aTpaT Ha
MIEpPCOHAL.

3agavu K 3a4eTy ¢ OLEeHKOi

3apaua 1. «@opMupoBaHue Hejaed U PyHKUMA CHCTEMbI YIIPABJIEHUS IIEPCOHATIOM OPraHU3aLMN»

Onncanue

Y4acTHUKH CaMOCTOSITEIEHO BHIOMPAIOT OPraHU3alUI0, OpUEHTUPYSICh Ha 623y IPOXO0KACHUS MTPAKTUKH, MECTO
paboThl WM MOAETUPYS YCIOBHYIO opranuzanuioo. OmnpenensoT cdepy ee IesTeIbHOCTH (OTpacieBylo
NPUHAUIEKHOCTD), OPraHU3aIUOHHYI0 CTPYKTYPY YIIPABICHHUS, 8 TAKXKE MPOBOST OMUCAHUE ITOH OpraHU3aIlH 110
CJIEZYIOIINM XapaKTEPUCTHKAM:

* popma cobCTBEHHOCTH;

* HAMMEHOBAHME POAYKIMU HIH YCIIYT;

* YPOBEHB CIIOKHOCTH BBIITyCKa€MOMW MPOYKIIUHU WIH YCIIYT;

* YPOBEHb TEXHUYECKOI OCHAIIEHHOCTH TPOM3BO/ICTBA U YIIPABICHHUS;

* CTaJMs Pa3BUTHUS OPraHHU3AIMHU (JEUCTBYONIAs I BHOBB CO3/1aBaeMast);

* HaN4Ke PUITNAIIOB;

* puHaHCOBOE cocTOsIHHE;

* pa3Mep OpraHu3anuy M0 YUCICHHOCTH IIePCOHAIa;

* HAIMYHE Pa3HBIX KaTEeropuil epcoHaa;

* IpodeccHoHaNbHO-KBATH(DUKAITMOHHEBIN YPOBEHB TIEpCOHANa U JIp.

Dopmynupyercst MuccHst (OCHOBHAS L1€JIb) OpPraHU3aluH.

IlocTanoBKka 3axa4uu

Ha ocHoBanum muccuu (Ie7H) ¢ y9€TOM XapaKTEPHCTUK OpraHu3aluy (pOpMHUPYIOTCS HENH MO YIPaBICHUIO
NEPCOHAIIOM IIyTE€M IIOCTPOEHHs JepeBa MLeleld MO NOHATHHHOMY (acrleKTHOMY) WM (akTOPHOMY IPH3HAKY
JIEKOMTIO3HIINH.

Ha 6a3e ToiatenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO AepeBa Leseil onpeaennuTe GyHKIHUU M0 YIPABICHHUIO
MIEPCOHAJIOM, BBIJCIUB CPEIM HUX KaK Y>K€ BBIIIOJHSAEMBIE, TAK U HOBBIE, CBSI3aHHBIE C PA3BUTHUEM OpPTraHU3ALUU U €€
NepcoHana, co3AaHueM (HUIHAIOB, a TAKXKe HOBBIX 00JacTell JesITeIbHOCTH.

BrrsiBiieHHBIE QYHKIMU 110 YIPABJICHHUIO IEPCOHATIOM 3aKpEIHTe 32 MOJIPa3 IeICHUSIMH, YoKE BXOMSIIIMHU B CUCTEMY
yIpaBiieHUs EPCOHAIIOM OpTraHU3alMH, TU00 MPEITIOKHUTE CO3AaTh HOBBIC TTOAPA3IEICHUS.

3agauya 2 «OnpeaesieHne JJOTHYECKOH MOC/1€10BATEIbHOCTH BHINOJIHEeHUs PyHKIMII»

HcxonHble 1aHHDbIE
Jns perieHus 3a/1a4u CTyICHTaM JaeTcs repedeHb QyHKIUA CITy>KObI YIIPaBJICHUS TIEPCOHAIOM, TIPHYEM ITOT
nepeveHb COCTAaBICH B CBOOOJHON TMOCIEAOBATEIHHOCTH 0€3 COONIOJCHUS JIOTMYECKOM B3aUMOCBSI3U MEXIY
(OYHKIUSIMH.
Ilepedyens pyHKIMiA cIyKObI yIIPaBJIeHHUSA IIEPCOHATIOM:
* o0ecrieueHre MOTPEOHOCTH B TIEPCOHAJIC,



* MCITOJIb30BaHUE TIEPCOHAIA;
* aHAJIN3 MApKETHHTOBOW MH()OPMAITHH;
* pa3paboTKa CHCTEMBI IIeJICH YITPaBICHUS IEPCOHATIOM;
* OTIpeJICIIeHUE COJIEPKAHMUS TPYIa Ha KaXJIOM paboyeM MecTe;
* BBIOOD ITyTEH MOKPHITHSA OTPEOHOCTH B TIEPCOHAJIE;
* aJlanTanus nepcoHara;
* onpejieNicHrue PYHKIUH U OPTCTPYKTYPBI CITY>KOBI YIIPABJICHUS TICPCOHATIOM;
* popMEpOBaHKE CUCTEMBI YIIPABICHHS ITEPCOHAIOM;
* IJIAHNPOBAHME KaYECTBEHHOM W KOJIMYECTBEHHOI MOTPEOHOCTH B TIEPCOHAIE;
* 0TOOp mepcoHana;
* OTIpeeNieHNe TOTPEOHOCTH B IIEPCOHAIIE;
* MPOU3BOICTBEHHAS COIMAIHM3AIIHS [TEPCOHAA;
* MOTHBAIIMS TPYAOBOH JIEATSIIEHOCTH;
* yIpaBJicHUE Kapbepol MmepcoHana;
* BEICBOOOJKICHHE TIEPCOHANA;
* OMPEJICIICHUE COACPIKAHUS U MPOIIECCa MOTUBAIIHH;
* JIeNTOBas OLICHKA MEPCOHANA;
* MCITOJIb30BaHUE IEHEKHBIX U HEJIEHEKHBIX TTOOYTUTEFHBIX CHCTEM;
* pa3BHUTHE TIEPCOHANA,
* opraHu3aiys 00y4eHus repcoHaa.
IMocranoBka 3axa4n
CTyneHThI JOKHBI PACCTaBUTh MIEpEUYHCIeHHBIE PYHKINN B IOTHYECKON TIOCIIEIOBATETFHOCTH, CTPYIITMPOBAB UX B
OTICJIbHBIC (I)YHKHI/IOHBHBHBIC IHOACUCTCMEI.

3anaya 3. KagpoBoe o0ecnieueHne cucTeMbl YIPaBJeHUs EePCOHAIOM

Hcxonnbie nanHbIe

Cayx0a ynpaBjieHUS! IEPCOHAIOM MAaIIMHOCTPOUTEIHHOTO 3aBOJA BKIIIOYAET HECKOJBKO (PYHKIMOHAIBHBIX
nmoacucteM. CpeaHeCIUCOYHAs YHCICHHOCTh paOOTHHKOB 3aBoaa - 4300 vemoBek. CocTaB (GYHKIMHA IS KaXkKIOH
MOJICHCTEMBI cosiepkuTcst B [lonoxkeHun o cimyx0e ynpaieHus: nepcoHanoM. [lonesnsiii ¢poHa pabouero BpeMeHU
onHoro pabotHuka - 1940 4 B ron. Koad¢uimeHnT MONOTHUTEIHHBIX 3aTpaT BPEMEHHU, HE YYTEHHBIX B TUIAHOBOU
TpyAaoeMKkocTH, - 1,15.

Paccuurana rojioBasi Tpy0eMKOCTh (DYHKIMH U KAXKJOW TOJCHUCTEMBI CITY>KOBI yIpaBlieHHS MEPCOHAIOM
(den.-q):

yIOpaBJI€HUE HAUMOM U yueToM nepcoHana 11510

YIPABICHUE pa3BUTHEM nepcoHana 8230

TUTAaHWPOBaHKE W MapKeTHHT nepconaia 13 600

yIpaBJIeHHE MOTUBaLKeN moBeaeHus nepconana 10 110

yHpaBJeHne TPyAOBbIMH OTHOIIeHUs MU 5108

o0ecrevyeHrne HOpMaJIbHBIX yCIIoBuUi Tpyaa 6120

yHpaBJeHHe colHnaIbHbIM pa3Butuem 1380

MpaBoOBOE OOecIeYeHrne CUCTEMBI ypaBieHus mepconaiom 2070

IlocTanoBKka 3aga4u

1. PaccuuTaiiTe mIaHOBYIO YHCIEHHOCTh KAKIOH TOJICHCTEMBI CITY>KOBI YITPABJICHHSI IIEPCOHAIOM.

2. CocTaBbTE ONEPOrpaMMBbI CIETYIOIINX YNPaBICHYECKUX MPOLUEAYP U ONPEACIUTE TPYAOEMKOCTb ONEpaluil
10 3TUM IIPOLEAYPAM:

* oTOOp TIepCcoHAaa;

* YBOJIbHEHUE PaOOTHUKA,

* [UTAHUPOBaHKE 00Yy4EHUsI IEPCOHANA;

* MJIAHUPOBAHKE MOTPEOHOCTH B TIEpPCOHATIE.

3anaua 4
Hcxoanple JaHHBIE U MOCTAHOBKA 321241
PaccunraiitTe HOpMaTUBHYIO YHCICHHOCTh MEHEKEPOB IO MEPCOHANY MCXOIS U3 TPYTOEMKOCTH OCHOBHBIX
palboT, BBITIOTHACMBIX MU B TeUeHHE rojia. VIcXoHbIe NTaHHBIC TIPECTaBICHBI B Ta0m. 1.



Tabauya 1
TPYJIOEMKOCTb OITEPAIII, BBITIOJIHSIEMbBIX MEHEJDKEPOM I10 ITIEPCOHAJTY

=R <
No } g £ 3 E é E o 2 g ObBem 3arpatsl
i Buj BeIMONHSAEMBIX OTIepaiuii E :j‘* S S o 8 E5 pabot 3a | BpeMeHH, yac
= 2 %arg ?Eﬁ% roj, 4 / rox
M2 SoE® -
T % = g =
= =

1 |OdopmieHne TOKyMEHTOB IIPH 0)i171:1 -

npueme Ha paboTy pabouux padoumit 0,5 4500 ?
2  |Odopmienne TOKyMEHTOB MPH - -

YBOJIbHEHHH PadOYHuX 0,6 3600 ?
3  |Odopmiienne 10KyMEeHTOB pabOTHHKY, |- ' - -

YXOIAIIEMY Ha MEHCHIO TIO CTAPOCTH

WIA UHBATAITHOCTHA 2,0 250 ?
4 |CocraBneHue oT4eTa 0 YUCIeHHOCTH |OnuH CpennecnucoyHas

pabOTHUKOB IO TOJY ¥ BO3PACTY H oTYeT YHUCIICHHOCTh

pabounx 1o 06pa30BaHUIO paboTHUKOB (BKJIFOUAs

noapoctkoB) 20 500
YeJI0BeK 53,2 1 ?
Uroro ?

3apaua 5. McxonHele JaHHBIE U ITOCTAHOBKA 3a1a4H.
Ha ocHoBe wuMerOmmMXCsi WCXOIHBIX JAHHBIX HEOOXOIMMO PACCUMTATh YHUCIEHHOCTh MPOW3BOJICTBEHHOTO
MIEPCOHAJIA, UCTIONIB3YSI METOJT TPYJOEMKOCTH.

IHoka3zaTesn Bun pa6orsl A|Bua padorst b
TpynoeMKoCTh U3CHS, U
n3nenue 1 0,8 0,5
n3nenue 2 0,3 0,4
[Tpon3BoACTBEHHAS TPOrpaMma, IIT.
nsaenue 1 1000 1000
nsaenue 2 1200 1200

BpeMSI JJIA UBMCHCHUS OCTAaTKa

HE3aBCPHIICHHOI'O IPOMU3BOACTBA, U

nsaenue 1 100 150
usgenue 2 170 120
[1naHMpyeMBIil TPOLEHT BBHIIOIHEHHS HOPM, % 104 105
[Monesnslit GpoHn BpeMeHr 0JHOTO pabOTHHUKA, U 432,5 432,5

3agaua 6. Mcxoouwvie danmnvle u NOCMano8Ka 3a0ayiu.
Ha ocHOBe wWMEIOMIMXCS WCXOIHBIX JMAaHHBIX, MPEJICTABICHHBIX B TaONMUIle, HEOOXOIUMO PACCUUTATH
YHUCJICHHOCTh aJIMUHUCTPATUBHO-YIIPABICHYSCKOr0 MepCcoHalia, HCI0Jb3ysi MeToa Po3eHkpaHiia.

Opranu3alMOHHO-YIIPaBICHUYECKUE KonuuectBo nencTBuii mo Bpewmsi, HeoObxomumoe asist
BHJIBI paboT BBITIOJTHCHHIO BUAA PadoT BBITIOJIHEHHS ACHCTBUS, U
PacueT neHe)xHOI HAJIMYHOCTH 500 1

Y4er 10X010B-pacxoioB
MpEeANPUATUS 3000 0,5

Pacuer cBOoHOTO PUHAHCOBOTO
Oaitanca 300 3

l'omoBoii ¢poHA BpeMeHH OTHOTO COTPYIHHKA (COTTIacCHO KOHTPAKTY) - 1920 u;
Koadduruent, yauTsiBaronuii 3aTpaTsl BpeMEHHU Ha JOTIOJHUTENBbHBIC paboThl, - 1,3;



KoadduiueHT, yuuThIBaIOIIUi 3aTpaThl BpEMEHH Ha OTIBIX COTPYAHHUKOB, - 1,12;
KoadduiueHT nepecyera sBOUHON YUCIIEHHOCTH B CIIUCOUHYIO -1,1.

3anaua 7. Hcxoouwvie 0annvle u nocmanoska 3a0ayy. Ha 0CHOBE UMEIOIINXCA UCXOIHBIX JAHHBIX HEOOXOIUMO
paccuuTaTh YHCICHHOCTh IIEPCOHANA 110 HOpMaM oOciykuBaHus. PopMyiia I pacdeTa YMCICHHOCTH IepCoHaIa 1
€ro TOCJIeIOBATeIbHOCTh MPUBEACHBI B METOIMYCCKHUX YKA3aHHUIX K PEHICHHUIO 3aJIa4H.
Buner padot mo Bpewms BeinonHenus onepauuu, 4 | KonuuecTBo onepanuii 3a cMeHy
00CITy’)KUBaHHIO arperara

3arpy3ka arperata 0,02 60
KonTtpoins pabouero nporiecca 0,08 120
Brirpy3ska arperara 0,03 60

KomauuecTBo arperaros - 8.

Pexum paboTHI arperatoB - IByXCMEHHBIH.

KonuuecTBo arperaros, padoTaromux B 1-10 cMeHy, - 8.

KommuecTBo arperatos, paboTarommx Bo 2-10 CMEHY, - 4.

[Tone3usril GoHT BpeMEHH OHOTO pabOTHHKA 33 CMEHY - 7 4.

Bpems Ha nonOTHHUTENBHBIE ONIepaluy 10 00CTy)KHBaHHIO arperaTa - 1,4 Jaca.
Koaddumment nepecyera SBOYHON YHCIEHHOCTH B CITUCOYHYTO - 1,15.

3anaua 8 «IlnaHupoBaHMe NpHUBJIEYEHUS NIEPCOHATIA)

Onucanue cuTyanuu

OmHUM W3 pa3[efioB ONEPATUBHOTO IulaHa paboThl C MEPCOHANIOM OpPTaHW3allMH  SIBJSIETCS  pasiel
«lImannpoBaHvie TIPUBIEUYCHUS TTEPCOHANA». AHANM3 IMMOKAa3aj, YTO OpraHU3aIis HE CMOXXET MOJHOCTHIO TOKPHITH
MOTPeOHOCTH B MEPCOHATIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBka 3agaumn

OHpeI[e.HI/ITB, 3a CUYCT KaKUX BHYTPCHHHUX W BHCHIHHMX MCTOYHHUKOB MNPCAIIOJIaracTcsa MnOKPLITh HOTpe6HOCTI) B
MepcoHalle B IIIAHUPYEMOM TOJly, OTMETUTh MPEUMYIIIECTBA U HEJIOCTATKA UCTOYHUKOB M ONPEENIUTh KOHKPETHBIS
MOTPEOHOCTH B TIEPCOHAJIE B IIJIAHOBOM MEPHO/IC JIJISl OpraHU3al[|H, TJIe BbI pa00TaeTe WU MPOXOIUTE MPAKTHKY.

MeTonnueckue yKazaHnus

HcTOYHMKY TTOKPBITHS TIOTPEOHOCTH B TIEPCOHANE TTPUBE/IEHBI B Ta0. 1.

Tabauya 1
KAKHWM OBPA30M MOXET BbITh ITOKPBITA IOTPEBHOCTH
[NokpeiTue morpedHocTH B | CHcTemaTHueckoe HaOmoieHne 32 | KoHKpeTHbIe MepBhI 110 ITpuem Ha paboTy
paboueii cuie 3a cueT PBIHKOM Tpyjia MpHUBIICYCHUIO paboueit

pabOTHUKOB MPEANPHSITHS CHUTBI
BricBoOokieHue 3a cuer  |[locTosHHBIE KOHTAKThI (He3aBUCHMO |Hampasienue 3asBok Ha |M3yueHune
MPOU3BOJICTBEHHO- OT aKTyaJIbHOU TIOTPEOHOCTH) C HEOOXOIUMYIO paboUy0 [MTUCEMEHHBIX
TEXHOJIOTHUECKHUX, roCyIapCTBEHHBIMH OpraHaMu 110 CUITy B 3asIBJICHUH O TIPUHATHH
TEXHUYECKUX, TPYLY, C Y4eOHBIMU 3aBEICHUSIMH roCy1apCTBEHHBIC Ha paboty u
OpraHu3aIOHHO- (1komaMu, MpogecCHOHATLHO- Oprassl 0 TPy1y U MpeIBapUTEIbHBINA
CTPYKTYPHBIX M3MEHEHUH |TEXHUYCCKUMH YUMJIHILIAMH, y4eOHbIC 3aBEICHHUS otbop

Ha NpeaAnpuiaTun

CPEIHUMH CIIEIUATbHBIMA YIeOHBIMH
3aBe/ICHUSIMH, By3aMH,
YHUBEPCUTETAMH)

ColGecenoBanue mpu
npreMe Ha padboTy

N3zyuyenne o0bsBICHUN O
Moucke padoTel,

CIICIaJIMCTOB Ha Ooiee
BBICOKHUEC JOJIXKHOCTH

BAaKaHCHAX Ha CBOEM IPEANIPUATUN

BnyTtpuzaBoackue My OTHKAIHs [Tpuem Ha paboTty ¢
MEPEMELICHHUS C LIEIIBI0 COOCTBEHHBIX WCIIBITATENbHBIM
o0MeHa OITBITOM 00BSABICHUH CpPOKOM
Ha3nauenue MosonbIx Wundopmuposanue nocpeaunkoB o |[loakmouenue

CIICIUaJIMCTOB I10
KaZaApOBBIM BOIIPOCaM




3anaua 9. «Pa3padoTka KBATH(PUKANMOHHOW XaPaAKTEPUCTUKH CTIENHATUCTA»

OnvcaHue CUTyaluu | TOCTAHOBKA 331291

B COepbanke OTCYTCTBYyeT KBadH(UKAIMOHHAS XapaKTEPUCTHKA Ha4YaJbHUKA KPEAUTHO-IKOHOMHYECKOTO
otJena. To NPENsITCTBYET MPaBHIBLHOMY ITO00PY KaHIUAaTa Ha 3Ty JOJKHOCTb.

HeoOxomumo pa3paboTtath KBATM(PHUKAIMOHHYIO XapaKTePHCTHKY JOJDKHOCTH HAadalbHUKA KPEIUTHO-
3KOHOMHUYECcKoro otjena CoepOaHka.

MeTtoanuyeckue yKa3zaHus

KpanudukannonHas XxapakTepucTHKa pa3zpadarbiBaercsi Ha ocHOBe [loioxeHus: 00 opranuzanmu, [lonoxeHus
0 MO/Ipa3IeIeHUH, I/Ie PA00TACT CIICIIHAIUCT, TOTDKHOCTHOM MHCTPYKIMU U APYTHX PETJIAMEHTUPYIOIIUX JOKYMEHTOB.

KBanudukanyoHHas XxapakTeprCTHKA J0JDKHA COACPKATh MpaBa U 00S3aHHOCTH CIICIHAINCTA U OTBEYaTh Ha
CJICIYIOIINE BOIPOCHI: JIOJDKEH OBITh, JIOIDKCH HMETh, JNOJDKEH BIIAJICTh, JODKEH 3HATh, JNOJDKEH HMETh SICHOE
npejicTaBICHHE.

3agaua 10 «<[IPUOPUTET»

Hcxoonvle 0annvie. OHY TIPEACTABICHBI IEPEYHEM 3a]]a4, KOTOPBIC HAMEUYEHB! PyKOBOIMUTENEM K UCTIOTHEHHIO
Ha Ommkanmmit nepros (tadum. 1).

Ilocmanoexa 3adauu. TpeOyercst onpenenuTh MPUOPUTETHOCTE 3ajad, HOPSJOK MX BBITOJHEHUS W MPUHSTH
pelIeHue 10 JeJIeTHPOBAHUI0 OTICIBHBIX 3a7a4 JPYTHM HCTIOTHUTEIISM.

Lenw - npuOOpECTH MPAKTHYECKHE HABBIKH OTIPEICIICHIS IPHOPUTETHOCTH 3a1a4, HAMEUCHHBIX PYKOBOIUTEIIEM
K UCTIOJIHEHHIO, ¥ IPUHSTHS PEUICHUH 10 AETETUPOBAHUIO TIOJTHOMOYHH.

Tabnuya 1
Ne | Ilepedens 3aau, HAMEYEHHBIX PYKOBOJIUTENIEM K UCTIOITHEHUIO Kputepuit BozmoxxHOCTB
/I JIEIeTHPOBAHUS

CPOYHOCTB|Ba’>KHOCTbH

1 JlopaboTKa TOKIaTHON 3aMCKH 0 pe3yabTaTaM H3ydeHHUs

PBIHKA COBITA TOTOBOW MPOAYKIIUH a a HET
2 YyacTue B COBEIIAHUU IO IKCIIEPTHOM OIIEHKE HOBOTO ITPOEKTa za za HET
3 Koncynpranus y ropucra a HET za
4 [Tocemnienrie BEICTABOYHOTO IIEHTPA HET Ia HET
5 Pabora ¢ Texymieit kKoppecoHAeHIIUEH na HET na
6 [ToaroToBKa JOKYMEHTOB JJIA CIaYH B apXUB HET Ia Ja
7 [lepemavya qOKyMEHTOB B apXUB HET a za

8 HpOBC,I[CHI/Ie COBCIIAaHMs 11O OpraHru3aln peKJ’IaMHOﬁ
KaMIIaHUH HCT HECT Ja

9 IToaroroBka K COBEILIAHMIO 110 BOIIPOCY YKPEIUIEHUS TPYAOBOH

JMCIUTUTAHBI HET na HET
10 (IIpuem COTPYAHHUKOB IO JHIHBIM BOIPOCAM na na HET
11 |M3y4eHune HOPMATUBHBIX JOKYMEHTOB HET hit} HET
12 [Bcrpeua c npeacraButensimu pupmsr Hewlett Packard Ja Ja HET

13 |[loxroroBka mpoeKTa MpHKa3a Mo MPEMHUPOBAHUIO
COTPYIHUKOB HET Ja HET

14 |CobecenoBanne ¢ KaHIUAATOM Ha BAKAHTHOE MECTO BEAYIIIETO
9KOHOMHCTA HET HET na

3apaua 11 «Coxkpaienne KaapoB»
Onucanue
3aBoJ1 pacnoioxKeH B HEOOIBIIOM ropojie. | 'eHepaabHBII TUPEKTOP U €ro 3aMECTHTEIh IPOBOISAT COBEIIAHUE C
JIBYMsI MEHEKepaMH CIIy)KObl yIpaBiIeHHS MEPCOHATIOM, KOTOpBIE 03a00YeHBI U3BECTHEM O TOM, YTO KOMIIaHHA,
BIIAZICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akpeITh (1. 1 cr. 81 TK P®), mibo pe3ko COKpaTUTh YUCICHHOCTh



padotHuKoB (1. 2 cT. 81 TK P®), nub0 OTKpHITH HOBBIA 3aBOJA B APYroM ropoie. MeHemKepsl O YIPaBICHUIO
MEPCOHANIOM 00ECIIOKOCHBI CYyIOON MECTHBIX XKHUTENEH, TaK KaKk 0YCHb MHOTHE U3 HUX B JJAHHBIA MOMEHT paboTaroT
Ha 3aBoze. [loaToMy MeHeKephl IO YIPABICHHUIO IEPCOHATIOM H IOMIPOCHIIH O MPOBEIECHIH AaHHOTO COBEILAHMS.

Hughopmayus no ponam

MeHemKepsl 110 YITPaBICHUIO TIEPCOHATIOM TTOJHUMAIOT CIIeAYIOIIHE BOTIPOCH:

1. bonpIoii MPOLEHT TPYIOCIOCOOHOTO HACENEHHsI TOpO/ia B HACTOsIEe BpeMs paboTaeT Ha 3aBOJC JaHHOU
KOMITaHUH.

2. JIeiCTBUTENBHO JTN 3Ta KOMITAaHUS HaMepeHa 3aKPHITh 3aBOJ] 1 YBOIUTH OOJBIIYIO YaCTh PAOOTHUKOB?

3. Ecmm sta wmH(OpMAanus COOTBETCTBYET ACWCTBUTENHHOCTH, TO KakWe ajlbTePHATHBBI 3aKPBHITHIO 3aBOJA
paccMatpuBanuch kommanued? Hampumep, mpoBeneHue mnepeoOydeHusi paOOTHHKOB 3aBOJa M IOBBIIICHHE HX
KBaJTM()UKAIINH C [IETBIO TIOBBICUTH PEHTA0ETbHOCTh PEATIPUSITHSL.

4. Ecnu koMmiaHusI BCe JKe MPUMET PENIeHHEe 3aKPhITh 3aBOJ M YBOJIHUTH COTPYTHMUKOB, KAaKHe KOMITEHCAIIMA OHU
nosyyar?

['eHepanbHBI TUPEKTOP U €0 3aMECTHTENb HPEAYNPEKICHBl O CYTH BONPOCOB, HA HUX OHM IOATOTOBHIH
CJIETyFOII€ OTBETHI:

1. Tlo mmetomielicsi OOCTOBepHOW WHGpOpPMALUK, YUCIO paldoTalomMX Ha 3aBoje cocTaBiseT Bcero 15%
B3pOCIJIOTO TPYAOCIIOCOOHOTO HACEJICHHUS TOpoia.

2. 'eHepanbHBII AUPEKTOP HE MOXKET HU MOATBEPANTDH, HU ONMPOBEPTHYTh HHPOPMAIIHIO O 3aKPHITHH 3aBOJA U
YBOJIFHEHHUH PAOOTHHUKOB, TaK KaK ATOT MPOEKT €IIe TOIBKO PACCMATPUBAETCS M COXPAHAETCS B CTPOTOH TalHE, XOTA
OH JIMYHO TPEIoJaraeT, 4To 3aBoJ ICHCTBUTENHFHO CKOPO 3aKpOIOT. ['eHANPEeKTOp HaMepeH YKIOHUTHCS OT MPSMOTO
OTBETa M COOOIINTH, YTO MH(POpPMANIHEH IT0 JAHHOMY BOIIPOCYy He oOmamaeT. Ho reHnupexTop coOmupaercs: mpuBecTH
JUTST TIpuMepa JIeHCTBHSI KOMITAaHWM B JPYroM TOpOAE, T/A€ TOXKE HaXOAuTca ee 3aBoi. Kommanus HeZaBHO
peopranu3oBajia MPOM3BOACTBO 3TOTO 3aBOAa W MpOBeNia JOTOJHUTENbHBIM NpueM Ha pabory. Kommanus
paccuuThIBaCT B TEUYCHHE CleAyrmmx 12 wmecsaueB npuHsth emie 250 yenoBek, uTo coctaBisieT 2,5% oOT
TPYAOCITOCOOHOTO HAcETeHHsI TOPO/Ia.

3. Ha tpetuii Bompoc - elie 0iMH CI0XKHBIN BOMPOC - MPUAETCS AaTh YKJIOHYUBBINA OTBET. [lupekTopy ciemayer
O6’b$ICHI/ITI), YTO KOMIIaHHA UMECT MpPOorpaMMy IMOBBIIICHHUA KBaIII/I(bI/IKaHI/II/I JJIs1 BCEX pa6OTHI/IKOB 3aBOJia, KOTOpasd
HEeJaBHO ObIIa BHEApPEHA. JTa MporpaMMa HareJeHa Ha yBeTHndeHIne BO3MOKHOCTEH BEIOOpa pabOTHI sl COTPYAHUKOB
Y TIOBBIIIICHUS CTETIEHU UX YIOBIETBOPEHHOCTH OT PabOTHI.

4. Tlo moBOAy KOMIIEHCALIUM OMSATH-TAKH TEHIUPEKTOP HE MOXKET JaTh NPAMOMl OTBET, TaKk Kak 4YTO IO
CYIIIECTBYIOIIEMY Ha 3aBOJIE TIOPSAKY BCE BOMPOCH OTHOCHUTENILHO JIEHEKHBIX BBIILIAT U KOMIICHCAIIUI 00CYKIat0TCs
otnenpHO. Bee momoOHBIE 0OCYXIeHHsT BCerja MPOXOAMIM B KOHCTPYKTHBHOM OOCTAHOBKE W JOCTUTHYTHIC
COTJIAIICHUSI yIOBIETBOPSIH 00€ CTOPOHBI.

IlocTanoBKa 3agaun
ITporIIOCTPUPOBATE HEKOTOPBIE ACIIEKTHI IPOrPAMMBI MPEAIPUITUS 110 COKPALICHUIO KaJpOB, ONPEIEIUTh
3a/1a4¥l MEHEKEPOB TI0 YIPABJICHUIO MTEPCOHAIOM B TaKOHM CUTYaIlnH.

3agaua 12 «Ilopa oTcTaBKN»

Onucanue cuTyauun
Menemkep-pyKOBOAXUTENb BCTYIIHII B IEPBYIO a3y ciyxeOHoro mytu B 25 jer. [IpeeMHHMK ZOIKEH CMEHHUTH
€ro B KOHIIE BOCbMOH (a3bl CIyKeOHOTO My TH.
IlocTanoBKka 3axa4uu
B kxaxom Bo3pacTe OyIQyT HAXOJUTHCS MEHEIKEDP U €ro MPEeeMHUK B MOMEHT YX0/ia B OTCTaBKy MeHekepa? B
KaKoM BO3pacTe MPEEMHHK JJOCTUTHET OPbI TOTOBHOCTH, €CJIM OH CMEHUT MEHE/XKepa B KOHIIE 1ecTol (a3bi?

3agaua 13 «OnpeneseHne cOOTBETCTBUS MPOrPaMMbI paGoT NMPU BHICBOOOKIEHUH TEPCOHATIA
NMPUYUHAM YBOJbHEHUS»

Hcxoonvie Oanmvie u nocmawnoska 3adayu. HeoOXoOuMO YCTaHOBUTH, Kakue MEPOIPHATHS W3 0OLIei
IporpaMMsbl paboT IPHU BEICBOOOXKIEHUH NIEPCOHAIIA CIIEAYET NPUMEHATH K COTPYIHHKAM OpraHU3allH, UMes B BULY
KOHKPETHbIE IPUYINHBI X YBOJIbHEHHUS. [IpH ’TOM YaCTHBIM pelIeHHEeM MOXKET ObITh BBIBOJ] O TOM, YTO 110 OTHOIIIEHUIO
K TOMY WM UHOMY COTPYIHHUKY B CHIIy OINPEAEICHHON NMPUYMHBI YBOJIBHEHUS HE CIEAYeT NPUMEHATh MpOrpamMmy
paboT npu BEICBOOOXKIEHUH TIEpCOHAIA.

Pemenne 3amaum OCHOBBIBAETCS Ha COJEP)KAaHUHM TPOTPamMMbl pabOT TpW BHICBOOOXKACHWH IEpCcOHANA U
COTIOCTABJIEHUH 3TOU MPOrpaMMBbI C IPUIMHAMHU YBOJIBHEHUH, IMEIOIINX 3aKOHOJATENIFHOE 3aKpEIUICHHE.

Ha npeaBapurensHOM 3Tane y4acTHHKAaM PELICHUS 3aa4d CleAyeT chOpMyIMpPOBaTh COCTaB MEPONPHATHH,
MPOBOAVMMBIX aJAMHHHACTPALMEN OpraHM3aliyd TpPH BBICBOOOXKICHWH IepcoHana. lcxomHble MaHHBIE 3a7adu:
u3nokeHue crareit TpymoBoro kojekca PD, nMErONMX OTHOIIEHUE K YBOJIBHEHUIO PAOOTHUKOB M3 OpraHU3aINN, a



Tak)Ke YKa3aHUS Ha TO, 10 KaKOW CTaThe YBOJIBHSAETCS TOT WJIM MHOM COTPYIHUK YCIOBHOW opranm3anuu. CocTaB
coJlep’KaHue MPUYMH YBOJIBHEHHUS M COOTBETCTBYIONINX CTaTeH MPHUBEIEHBI HIKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBICHO TAKUMU TPUIHHAMM,
KaK:

* TUKBHUAIMS TIPEANIPHUSATHS, COKPAIIEHNE YHCICHHOCTH WM IITaTa PaOOTHUKOB;

* HECOOTBETCTBHUE COTPY/THUKA 3aHUMACMOH JIOJDKHOCTH HMITU BBITIOJTHAEMOM padoTe;

* HEHCIIOJHEHNE PAOOTHUKOM CBOUX CITY)KEOHBIX 00s3aHHOCTEN 0€3 YBAXKUTEIBHBIX TPUYUNH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBHE Ha paboTe Oojee Tpex 4acoB B TEUCHHE PAOOUETo JTHS;

* HesIBKA Ha paboTy BCIICCTBHE OOJIE3HN B TeUCHHUE 00JIee YETHIPEX MECSIICB TTOIPSI;

* BOCCTaHOBJICHHE Ha pabOTe COTPYIHUKA, paHEee BBITOIHSBIICTO 3Ty padoTy;

* TOSIBJICHHUE Ha pabOTe B COCTOSHUM aJTKOTOJILHOTO MJIM HAPKOTHYECKOTO OTIbSTHEHUS;

* COBEpILIEHHUE [T0 MECTy PabOTHI XUIIEHUS TOCYJaPCTBEHHOTO WIIH OOIIIECTBEHHOTO UMYIIECTBA;

* OJTHOKPATHOE IPy00e HAPYIICHUE PYKOBOJUTEIECM OPraHU3aI[ui WK €ro 3aMECTUTEIISIMA CBOUX CITY)KEOHBIX
00s3aHHOCTEN;

* coBepIIeHNE PA0OTHUKOM, 0OCTYKUBAIOIINM JACHEKHBIE FITH TOBAPHBIE IEHHOCTH, TAKUX JEHCTBHIA, KOTOPbIE
JIAIOT OCHOBAHME JJIs1 YTPATHI TIOBEPHUS K HEMY CO CTOPOHBI 3 IMUHUCTPALIHH;

¢ COBCPUICHUE pa6OTHI/IKOM, BBIIIOJHAIOIINUM BOCIINTATCIIBHBIC (byHK]_[I/II/I, aMOPpaJIbHOT'O IMOCTYIIKA.

Yeonvnenue no coenawienuro cmopouw - TIpEeKpamieHHE TPYIOBOTO JOTOBOpa (KOHTPaKTa) MEXITy
anmMUHUCTpanue u coTpyaHukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamusee pabomuuxa - pacTOp>KEHHE TPYJOBOTO AOTOBOpa (KOHTpPAaKTa) MO KEJTAHHIO
corpymaHuKa (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATENHCTBOM IPEIYCMOTPEHO MPaBO PaOOTHHKOB PACTOPTHYTH TPYJIOBOH JOTOBOP, 3aKIFOUEHHBIA Ha
HeonpeneneHHsbii cpok (cT. 80 TK PD), a Takxke B psazie cirydaeB IpaBo paCTOPKEHUS CPOYHOTO TPYIOBOTO JOTOBOpa
(nm. 6 ct. 77, c1. 79 TK PO).

Yeonvrenue no ucmeuenuu cpoxa mpyoosoeo 0ozosopa (KoHmpakma) - MPEKpaIieHne CPOYHOTO TPYAOBOTO
JIOTOBOpa (3aKITI0UEHHOTO Ha ONPECTICHHBIN CPOK MM Ha BPEMsI BBITTOJIHEHHS onpeaeieHHo paboTs) (1. 2 ct. 77 TK
PD).

JlaHHBIE O TpPUYMHAX YBOJBHEHHS HECKOJIBKHX COTPYIHHKOB OPTaHMU3alMd MOTYT OBITh TPENCTABICHHI B
clemyroIei Tadnuie.

Ne n/ni|Cotpynnuk|lIpuunna yBonbHeHus (ctatbst TK PD)
1 HA n.1 ct. 81
2 I'aB m. 7 cr. 81
3 |IxaC n.2cr. 77
4 I'a [ m 1ct. 77
5 |[-xaE ct. 80

Kputepnu ¢popmMupoBaHus OLEHOK 110 3a4eTy ¢ OLEHKOIH

«Otnuano» (5 OannoB) — OOyYaromMiicss JEMOHCTPUPYET 3HAHHME BCEX Pa3fesioB W3yd4aeMOH IHCHUILUIMHBL: COJepKaHHe
0a30BBIX MOHATHA W (yHIAMEHTAJIBHBIX NPOOJIEeM; yMEHHE H3JlaraTh NMPOTPaMMHBIN MaTepHanl ¢ JeMOHCTpanuell KOHKPETHBIX
npumMepoB. CBOOOJHOE BIaJCHHE MATEPHUAIOM IOJDKHO XapaKTePH30BATHCS JIOTHUCCKOW SICHOCTHIO M YETKHM BHICHHEM ITyTEH
MIPUMEHCHHUA TMMOJTYUCHHBIX 3HAHUH B HpaKTH‘IeCKOﬁ JACATCIBHOCTH, YMCHHUEM CBA3aTh MaTCpuall C APYruMu OTpacIsiMU 3HAHUS.

«Xopormioy (4 6anna) — 00ydaroIUiACsa TeMOHCTPUPYET 3HAHUS BCEX PA3AEIIOB H3y4aeMOM JUCIIUIUIMHBL: COAepkKaHe 0a30BbIX
MOHATUH U QyHIaMEHTAIBHBIX TIPo0JIeM; MpHOOpeN HEOOXOIUMBIC YMEHHS i HABBIKH, OCBOWII BOIIPOCHI MPAKTHYECKOTO MIPUMEHEHHUS
MOJYYCHHBIX 3HAHWW, HE JOMYCTHJ (PAaKTHYSCKHUX OMMOOK IMPH OTBETE, OCTATOYHO IIOCICAOBATEIbHO M JIOTHYHO H3JIaraer
TEOPETHUYCCKHIA MaTEpPHaI, JIOIYCKasl JIUIIb HE3HAYUTEILHBIC HAPYIICHUS ITOCIIEI0BATCIBHOCTH H3JI0KEHUS U HEKOTOPHIC HETOYHOCTH.
Takum 00pa3oM JaHHAs OIICHKA BHICTABIIICTCS 32 IPABHIBHBIHN, HO HEIOCTATOYHO ITOJTHBIA OTBET.

«Y noBneTBopuUTeNBEHO» (3 0aymia) — oOydarOIIMIACS AEMOHCTPHPYET 3HAHHE OCHOBHBIX Pa3JeNIOB IPOrPaMMBl M3y4aeMOro
Kypca: ero 0a30BBIX MOHATHH W (pyHIZaMeHTaNbHBIX TpoOieM. OJHAKO 3HAHHE OCHOBHEIX NPOOJEeM Kypca HE MHOIKPEIUISIOTCS
KOHKPETHBIMH MMPAKTHICCKUMHU IIPUMEPAMH, HE TIOJTHOCTHIO PACKPHITA CYIITHOCTh BOMPOCOB, OTBET HEAOCTATOYHO JIOTHUEH U HE BCEra
MOCJIEIOBATEIICH, JOMYIICHBI OIIMOKH M HETOYHOCTH.

«HeynosneTBoputenbHo» (0 6amioB) — BBICTABISIETCS B TOM Cllydae, KOTJa 00ydJaroniuiicss 1eMOHCTpUPYET GparMeHTapHbIC
3HAHMSI OCHOBHBIX PA3/IeJIOB MPOrpaMMbl H3y4aeMOro Kypca: ero 0a30BbIX HOHSITHIT U QyHIaMEHTAIBHBIX IPOOJIeM. Y 3K3aMEHYeMOTro
¢11ab0 BhIpaKeHa CIOCOOHOCTh K CAMOCTOSITEIbHOMY aHATMTHYECKOMY MBIIUICHHIO, HIMEIOTCS 3aTPYIHEHHUS B U3JI0KEHUN MaTepHala,
OTCYTCTBYIOT HEOOXOJMMbIC yYMEHHS W HAaBBbIKH, JOMYIICHbI IpyOble OMIMOKM M HE3HAHHWE TEPMHHOJOIHMH, OTKa3 OTBEYaTh Ha
JTOTIOJTHUTEIHHBIC BONPOCHI, 3HAHUE KOTOPBIX HEOOXOUMO JIJIsl TOJTYYCHHS MTOJIOKHUTEIBHOMN OIICHKU.



TecToBble 3a1aHus K 3aueTy ¢ ouneHkoil B IUOC

1. [TonsiTue «ynpaBJieHUe MEPCOHATIOM» 03HAYALT:
a) ympaBieHue pabounmu;

0) ympaBleHHE JIIOJbMH B IPOIIECCE PONU3BO/ICTRA;
B) yIIpaBJieHUE IPOM3BOJICTBOM;

T') YIIpaBJICHHE NPEINPHATHEM.

2. lleapio ynpaBjieHusi IEPCOHAJIOM SIBJISIETCSI:

a) MOBBILIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSTHS B PHIHOUHBIX YCIIOBHSX;

0) JOCTIDKEHNE KauecTBa IepCOHaa, KOTOPOe MOXKET 00ecIeYnTh KOHKYPEHTOCIIOCOOHOCTh U CTPATerH4ecKoe Pa3BUTHE
NPEANPUSITHS;

B) obecriedueHue MoTpeOHOCTH MPEIIPUATHS B padodeii cuie.

3.Cucrema ynpapJjieHHs] IEPCOHATIOM — 3TO:

a) CaMOCTOATEIbHOE NOApa3AeeHue, GYHKIIEH KOTOPOTo SBISETCS YIPABICHHE [IEPCOHANIOM;

0) COBOKYITHOCTb METOJIOB U JOKYMEHTOB OPTaHU3aLUH, OTHOCSIIUXCS K YIPaBICHHUIO IIEPCOHATIOM;
B) 4acCTh CUCTEMBI YIIPABJICHHs, OCYIICCTBIIAIOMAs (QYHKIIH 110 YIPABICHHUIO IIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIMSAMH IOJCHCTEMbI PA3BUTHS MEPCOHAJIA IBIAIOTCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy yIpaBICHHs IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IIEPEMIOJITOTOBKA U MOBHIIIEHNE KBATH(UKAINU PAOOTHUKOB;

I - IUNJAHUPOBAHUE U KOHTPOJIb JEJI0OBOU KaphePbl;

I - IUIAHWPOBAHKE U TPOTHO3UPOBAHKE TTEPCOHAIIA,;

€ - OpraHM3aIns TPYIOBBIX OTHOIICHHUH.

5. lIpuHuun 00ycJI0BJeHHOCTH (PYyHKIMIH yIpaBJeHUs NEePCOHAJIOM LeJsIMU NPOU3BOACTBA NOAPA3yMeBaeT, YTo:

a - QYHKIMN yIpaBICHUS NIEPCOHAIOM, OPUEHTHPOBaHHBIC HA Pa3BUTHE MIPOU3BOICTBA, ONEPEKarOT (QYHKINH, HATPABICHHBIE Ha
obecrieueHne (GpyHKINOHUPOBAHUS IIPON3BO/ICTBA;

0 - GyHKIUH yIpaBiIeHHUs NepCOHATIOM (OPMHUPYIOTCS M U3MEHSIOTCS HE POU3BOJILHO, @ B COOTBETCTBHH C LIEJISIMH IIPOU3BOJICTBA;
B - HE00X0/IMMa MHOTOBapHaHTHAast MpopaboTKa MPEASIOKEHUH 0 POPMUPOBAHHIO CUCTEMBI YIIPaBJICHHs IEPCOHATIOM U BEIOOD
Hanbosee palMoOHAIHHOTO BapHaHTa ISl KOHKPETHBIX YCIOBUH IMPOU3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBAapUaHTHYIO POPa0OTKY NMPEIORKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IIEPCOHAIIOM U BEIOOp Hanboee
panMoHaIBLHOTO BapUaHTa JUIsl KOHKPETHBIX YCIOBUI PONU3BOJICTBA;

0 - yuet Bcex (haKTOpOB, BO3JICHCTBYIOIINX HA CHCTEMY YIIPaBIICHUS NIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IIPOU3BOJICTBA, ONlEpekeHNEe PYHKIMI yIpaBlieHNe epCOHaIOM (yHKINH, HAITPaBIeHHbBIX HA
obecrieueHne GpyHKINOHUPOBAHUS TIPON3BO/ICTBA.

7. K meTtogam ¢opMUpOBaHUS CUCTEMBbI YIIPABJIEHHUS EPCOHATOM OTHOCATCA (MPH HEO0XOAUMOCTH YKa3aTh HECKOJIBKO):
a - METOJI aHAJIOTHM;

0 - METOJ] CTPYKTYpHU3aIIlUH IIeIeH;

B - Mopdostoruyeckuii aHamms3.

8. Kakoii MeTo B 00,1aCTH COBEPIIEHCTBOBAHUS YIPABJICHHUS MEPCOHATOM IMOJTYYH HAUOOIbIIIEe
pacnpocTpaHeHue:

a - METOJI aHAJIOTUIA;

0 - METO/I TBOPYECKUX COBCIIAHHUIA.

9. BoiiesinTe OCHOBHBIE TPYIIITBI METO0B YIIPABJIEHUS MEPCOHATIOM B OPraHu3anuy (MPU HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - CTAaTUCTHYCCKHE;

T - COLMAITBHO-TICHX0JIOTHUECKHUE;

I - CTHMYJIUPOBAHUSL.

10. Kakoii MeT0 yIpaBJIeHH MEPCOHAIOM OTJIHYAETCA MPSIMBIM XapaKTePOM BO3AeiicTBHA:
a - aIMHHACTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - COLHAIIEHO-TICUXOJIOTMYECKHE.



11. Kakue MeTOabI MMEIOT KOCBEHHbIH XapaKTep yIpaBJeHYeCKoro Bo3aeiicTBus (Mpu HeOOX0AMMOCTH YKa3aTh
HECKO0JIbKO):

a - aJIMUHUCTPATUBHBIC;

0 - JKOHOMHYECKUE;

B - COMMAJILHO-TICHXOJIOTHYECKHE.

12. K kakuM MeTo1aM ynpagBJieHusi iepcoHaioM Bbl oTHeceTe pa3paboTKy NMOJI0KEHU, JOJKHOCTHBIX
HHCTPYKUMIA:

a - aJIMUHHACTPATUBHBIC;

0 — DKOHOMHYECKHE.

13. Ina pacueTa noTpe0HOCTH B MepCOHAJIE UCMOJB3YIOT: 1) MeToa TpynoemkocTH (poTorpadus: padouero aHs); 2)
MeTO/ pacyera Mo HopMaM 00CJIYKUBAHUSA; 3) METO/ IKCIEPTHBIX OLEHOK; 4) METO IKCTPANOJANMH; 5)
KOMINBIOTEPHAsI MOJIeJIb INIAHUPOBAHUSI IEPCOHAJIA,

a) 1)2)5)

0) TobKO 4) 1 5)

B) 1)2)3)4)5)

T) TOIBKO 2) u 3)

14. MeToa, npu KOTOPOM NPOUCXOIUT NEPEHOC CYHIeCTBYIOLIEH HA JAHHBIH MOMEHT B KOMIIAHMYU CUTYalllHu HA
NJIAHUPYEMBIi IEPUO/, YIUTHIBAS CrieM(UKY PHIHKA, H3MeHEeHUsI PUHAHCOBOI CUTYallUH ITO:

a) METOJ] SKCIIEPTHBIX OIEHOK;

0) METOJ] SKCTPAIIOJISIIIHN;

B) METOJ] pacueTa Mo HopMaM 0OCTyKHBaHMUS,

') KOMIIBIOTEPHAs MOJIENb TUIAHUPOBAHUS IEpCOHAA.

15. B coaep:kaHue NOHSTUS «KAAPOBasl MOJUTHKA OPraHu3alum» He BXOAMUT...

E. BeIpaboTka 1iemeii 1 3a/1a4, HalIPaBJICHHBIX HA COXpPaHEHHE, YKPEIJICHUE H Pa3BUTHE KaJpOBOTO MOTEHIMANIA.
F. renepanbHOE HalpaBlieHUE KaIPOBOI pabOTHI, COBOKYITHOCTH ITPHHIIAIIOB, METOJIOB, (DOPM pabOTEHI ¢
MIEPCOHAIIOM.

G. co3nanue kKBaIH(QUIUPOBAHHOTO W BEICOKOITPOU3BOIUTEIBHOTO CINIOYEHHOTO KOJUIEKTHBA.

H. rocynapcTBeHHast KaJipoBasi MOJUTHKA B 00JIACTH TPYJOBOT'O KOJJICKTHBA.

16. IlepBoouepeaHblie MepbI IS OPraHU3ANMHN HAXOAALIEHCA B CHTYallMH CIaaa:
D. sKCTEHCHBHBIN METOJI B KaJpOBOI paboTe.

E. onrummuzarus KaJpoBOro cocrasa.

F. mpuBiedYeHHe HOBBIX COTPYAHHUKOB B OPraHU3AIIHIO.

17. U3yyeHue KagpoBoOil MOJIUTHKH NPeANPUSITHH-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BUJOB POIYKLIUH;

. Ha OTIpe/ieJIeHNe CTPATErnYecKoro Kypca pa3BUTHS MPEAPUATHS;

. Ha CO31aHHe JOIOJHUTEIBHBIX pa60q1/1x MECT;
Ha NepenpoQuINpOBaHue JESITENbHOCTH MPEAIPUSITHS;
Ha pa3paboTKy 3P PEeKTUBHON KaAPOBOH MOTUTUKU CBOETO MPEANPHSITHUS.

—“—TIom

18. KagpoBoe miianupoBanue onpejeJisieT:

f) BaxHelimme, TOJITOCPOUHBIE LIEITH IO HAOOPY NMEPCOHANIA M €T0 UCTIOJIb30BAHHIO;

g) menu u MepOTpHUATHS B chepe TmepcoHaa;

h) crparermueckue 1ieau U BaKHEHIITHE CPEACTBA, TO3BOJISIONIHE JOCTHYD UX;

1) MoTpeOHOCTH OPraHM3aIMU B IEPCOHAJIE M CIIOCOOBI €€ YIOBJICTBOPCHUS;

J) HamboJsee Ba)KHbIC MEPOTIPHUATHSI, 00CCIICUNBAIOIIME PEATH3AIIII0 TeHEPATbHOM CTPATErHH OPraHN3aIlny.

19. Kakomy 3jieMeHTy OM3Hec-IIJIAHUPOBAHNS HENMOCPeCTBEHHO NMOAYNHEHO INIAHMPOBAaHKe NepCcoHaa:
g) MHCCHH KOMIaHHUH;

h) ¢unocodpun kommanuu;

1) reHepalbHOMY IIAHUPOBAHHIO;

j) TpPOM3BOACTBEHHOMY IUIAHUPOBAHUIO,

K) TuraHMpOBaHHIO KOPIIOPATHBHOM KYIbTYPHI;

[) ¢uHAHCOBOMY IUTAHHPOBAHUIO?



20. Kakoii U3 cj1eyl0IIHX BH/IOB JeITeJIbHOCTH HEMOCPEICTBEHHO HEe BXOJHT B TEXHOJIOTHIO KAJPOBOT0
NJIAHHPOBAHUSA:

g) aHaJ M3 BHYTPEHHEW M BHEIIHEH Cpebl MpeAnpHsTHsi, COop U 00paboTka HHPOPMAIMU O IEPCOHATIC U
BO3MOKHOCTSIX OCYIIECTBICHHUS OM3HEC-HAMEPEHHS HJTH CTPATETUUCCKOM IETIH;

h) yrouHeHne HamMepeHHs ¥ MOCTAHOBKA IIEJIH;

1) aHamM3 JeHCTBUI KOHKYPEHTOB;

j) TpOrHO3MpOBaHME PA3BUTHS KOMIIAHUH U €¢ BHEIIHEH CPE/Ib;

K) mocranoBka mpo0OJsieM U HAXOXICHUE MyTeH MX PEIICHHS:

Kpurepuu popmMupoBaHusi OLleHOK 110 BbINOJIHEHHIO TECTOBBIX 3aJaHUI K 3a4eTy ¢ OLleHKOM
- OIICHKA «OTJIMYHO» BBICTABIIICTCS 00YUJarOIEMYCs, €CIIH KOJIMYECTBO IIPAaBIIILHBIX OTBETOB HAa BOIPOCH! cocTasisieT 100 —

90% ot obmero 00BEMa 3aJaHHBIX BOIIPOCOB;
- OLIEHKA «XOPOIIO» BHICTABIIETCS 00YYarOmMEMYCs, €CITH KOIUYECTBO MPABHIHHBIX OTBETOB Ha BOIPOCH — 89 — 76% ot

o0mero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «YAOBJETBOPUTEIBLHO» BBICTABIACTCSA OOYdYarOLIEMYyCs, €CIM KOJHWYECTBO NMPABHIBHBIX OTBETOB Ha TECTOBBIC
Borpockl —7/5-60 % oT o01ero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEY/I0BJIETBOPUTEIbHO)» BBICTABIIACTCSA 00YUAIOMIEMYCs], €CITH KOJMYECTBO PABUIIbHBIX OTBETOB — MeHee 60% oT

o01ero 00bEMa 3aJJaHHBIX BOIIPOCOB.
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