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Bunpt KOHTPOJIA B CEMECTpax:

Pacnpenesienne 4acoB AMCHHUIUIMHBI 0 KypcaM

Kypc 4
— Uroro
Bun 3ansaruit v PIl
Jlexun 4 4 4 4
IIpakTuueckue 8 8 8 8

KoHT. 4. Ha aTTecT. 0,4 0,4 0,4 0,4
Konrt. 4. va arrect. B (0,15 | 0,15 |[0,15 |0,15

nepuog OC
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Yacsl Ha KOHTPOITb 3,85 (3,85 (3,85 [3,85
Hroro 108 108 108 108
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Crenunanpaocth CrieninanbHOCTh 23.05.06 CTpOoUTENbCTBO KENE3HBIX JOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENe HamnpaBneHHOCTH
(mpodmie) YnpasneHne TEXHUIECKAM COCTOSHHEM JKEIIE3HOJOPOKHOTO ITyTH



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HaBBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.34

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1K-9.2 IlpumeHseT METOAbl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTU pabOThI
HepcoHana

B pe3yabTaTe 0ocBOEHUS TUCHUILINHBI (MOXYJISI) 00YYAIOLINTICH TOKEH

3.1 |3HaTh:

3.1.1 | - ocHOBHbIE IPHHITUIIEI ¥ TEXHOJIOTUH YHPABICHUS IEPCOHATIOM OpraHU3alluy;

3.1.2 | - cymHOCTB pa3BUTHS EPCOHANA, TOATOTOBKH, IEPETIOITOTOBKH, OBBIMICHNS KBATH()HUKAINN PAOOTHUKOB OPTaHU3AINN
pa3NUuHbIE BUABI U METOABI 00yUeHHUs IepCoHaa;

3.1.3 [ - OCHOBBI MaTEpPHAIFHOTO  HEMAaTEPUAIIEHOTO CTUMYIHPOBAHIS PAOOTHHKOB JJIS TOBBIICHHS IIPOM3BOAUTEIBHOCTH
TpyJa, BUIBI OIJIATHI TpyJa

3.1.4 | - cymHOCTH MOTHBALIMH TPYZA IEPCOHATA, OCHOBHBIE METOIBI U IPUEMBI MOTHBAI[MH COTPYJHUKOB OpraHH3aLUH

3.2 | YMeTh:

3.2.1 | - npUMEHATh TEOPETUYECKUE MIONOKEHUS YIIPABIICHUS IEPCOHATIOM, IIPUHIIMIIEL U TEXHOIOTUHU YIIPaBJICHHs IEPCOHAIIOM B
IIPaKTHKE OpPraHU3alliOHHO-KaIpOBOH paboThI;

3.2.2 | - pa3pabaTbIBaTh IPOrpaMMBbI IIOATOTOBKH, IIEPEOATOTOBKH, MTOBBIMICHHS KBaTU(pUKAIM paOOTHUKOB OpraHH3aLlUH B
IPaKTHUKE OpraHU3allMOHHO-KaIpOBOIl paboThl, aHATM3UPOBATh PE3YIbTATHBHOCTD 00OYUCHUS IEpCOHAa OPraHU3aliH;

3.2.3 |- mpUMeHATh Ha MPaKTUKE Pa3INYHbIC METOAB! U HAIIPABIEHHs MATEPHAIbHOIO M HEMAaTePHAIbHOTO CTUMYIHPOBAHUS
IIEPCOHAIA;

3.2.4 | - pa3pabaThIBaTh CHCTEMY MOTHBAIIHIO TPYIOBOM JIESTEIFHOCTH MIEPCOHANA, TPUMEHATh Ha MPAKTHKE Pa3InYHbIC
CoIMANTbHBIE MPOrPaMMBI, IPOBOIUTH KOPIIOPATHBHBIC MEPOIIPHUSTHS

3.3 | Bnagern:

3.3.1|-mo OpraHu3anuun paGOTLI 110 MOAT'0OTOBKE, IMEPEIIOATOTOBKEC, ITOBBIIICHUIO KBaJ'II/I(l)I/IKaL[I/II/I 1 BOCIIMTaHHUIO KaJIPOB;
HaBBbIKaAMH KaAPOBOr'o BEACHU ACJIONPOU3BOACTBA U I[OFOBOpHOﬁ pa6OTBI;

3.3.2 | - pa3pabOTKH mpOrpaMM IMOATOTOBKH, IIEPEHOATOTOBKH, MOBBIIICHHS KBATH(UKAIIMK paOOTHUKOB OpTaHH3aIIH;

3.3.3 | - pa3pabOTKH CHCTEMBI MOTHBALIUH TPY/a IIEPCOHANA, HABBIKAMH Pa3padOTKX BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB,
PETIAMEHTHPYIOINX CUCTEMY MAaTEPHUATEHOTO U HEMaTEPHAILHOTO CTUMYIHUPOBAHUS ITEPCOHANA OpPTaHU3aINH;

3.3.4 | - TpyOOBOI MOTHBALIMK COTPYIHHKOB, PEaI3alliH PAa3IHIHBIX COIHATBHBIX IPOrPaMM, IPOBEICHNS KOPIIOPATHBHBIX

MEpPONPUATUI
4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)
Kon HaumeHoBaHMe pa3/iesioB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHA / Kype

Pazpnes 1. Teopun ynpapiieHHs YeJIOBEYeCKHMH pecypcamMu

1.1 Konmenuu ynpasieHus 4yeioBedeckuMu pecypcamu /JIex/ 4 1
1.2 IIpuHIUIBI, METOABI CTUIIN U TEXHUKU YIIPABICHUS YEI0BEUECKUMHU 4 2
pecypcamu /IIp/

Pa3nen 2. OcHoBBI padoOTHI € EPCOHATIOM




2.1 Ilepconan kak 00bEKT yIpaBIeHUsI, KOHUEIINS, TPUHLIUIIBI K METOIbI 4 1
VIIPABICHHUS TIEPCOHATIOM

Kanpoas nonutuka U cTpaTerys ynpapiIeHUs IEPCOHATIOM B OpraHU3aluu

/J1ex/

2.2 Metonst otOopa nepconaia. TexHomorun oTdéopa nepcoHana. DTarbl 0TOopa 4 1
nepcorana. Kpurepun ordopa nepconana
Mp/

2.3 CTuiin pyKOBOJICTBA U METOIbI YIIPABJICHHS MIEPCOHAIIOM. 4 2

VYrpapieHue pa3BUTHEM U Kapbepoi IepcoHaia
B OpraHU3alUH

/JTex/

2.4 Cucrema ynpapieHHs IIEPCOHAIIOM M KaJIpoBast 4 1
nonuTHKa opranm3anuit /Ip/

2.5 VYnpasnenue QyHKINOHMPOBAHHEM TIepcOHATIA 4 2
U YCIIOBUSMH TPY/a
OreHKa nepcoHana

Mp/

2.6 MortuBanys 1 CTUMYJIMPOBAaHHUE [IEPCOHAIIA 4 2
DopMUpPOBAHUE TPYAOBOrO KOJIJIEKTHBA
U ynpasienue koHdpmuxtamu /p/

Paznen 3. CamocTrosiTesibHasi paboTa

3.1 ITonroroBka K JIeKIUAM 4 2
/Cp/

32 IlonroroBka K NpakTUYECKUM 3aHATUAM 4 8
/Cp/

33 BerinonHeHre KOHTPOIbHO# pabotsl /Cp/ 4 8,6

34 UenoBedeckre pecypehl U yrpaBiIeHne UMU B opranm3anusix /Cp/ 4 8

3.5 PeIHOK Tpy/a B COBPEMEHHOM CHCTEME PHIHOYHOrO X03siicTBa /Cp/ 4 18

3.6 TpynoBbie pecypchl U TPOoOIEMbI 3aHATOCTH B cCoBpeMeHHOM Poccun /Cp/ 4 22

3.7 CtpykTypa TpyROBBIX pecypcoB /Cp/ 4 8

3.8 dopMbI 3aHATOCTH U Oe3padboTuna. /Cp/ 4 12

3.9 T'ocynapcTBenHas monutuka B cepe 3ansrocta /Cp/ 4 5

Pasnen 4. KontakTHas pa6ora

4.1 Kontponbsnas padora /K3/ 4 0,15

4.2 3aueT ¢ onenkoi /KA/ 4 0,4

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEepPHANbI IS IPOBEICHUS IPOMEXKYTOUHOH aTTeCTAIH 00yJaloIMXCsl IPUBEICHB! B MPIUIOKEHUN K
paboueii mporpamMMe JUCUUIIIMHBL.

@DopMBl U BHABI TEKYIIETO KOHTPOJIS 110 AUCLIUIUIMHE (MOZYIIO), BUABI 3aJJaHUH, KPUTEPHH UX OLICHUBAHMU,
pacnpezeneHne 6aIoB 10 BUAAM TEKYIIETO KOHTPOIIS pa3padaThIBAfOTCS IPEMOaBaTEIeM AUCIUIIINHEI C yIETOM €€ CIeU(PHUKU U
JOBOAATCA 0 CBEJCHUS 00YJaroMIUXcs Ha IIEPBOM YUeOHOM 3aHITHH.

Tekymuii KOHTPONIb YCIIEBAEMOCTH OCYIIECTBIISIETCS IPEroaBaresieM JAUCIHUIUIMHEI (MOIYJIs) B paMKaX KOHTAKTHOM
paboTHI U caMOCTOATEIBHOM paboThl o0ydaronxcs. st pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOKET MCIIONB30BAThCS
BUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOIYJISA)

6.1. Pexomenayemas JqurepaTypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN

3armnaBue

W3narennc
TBO, T'OJI

On. aapec

pen. A. A. JIuTBUHIOK

ViipaBieHHe IePCOHAIOM: YUeOHUK U IIPaKTUKYM

Mockaa:

IOpaiir,
2020

https://urait.ru/bcode/44

J1.2

Tebexnun A.B.

VYrpaBiieHHe MePCOHATOM: YUeOHUK

Mockaa:
KuoPyc,
2020

https://www.book.ru/bo

6.1.2. JlonosiHuTeEILHAS JUTEPATypa

ABTOpBI, COCTaBUTCIIN

3arnaBue

WN3nmarensc
TBO, TOJT

1. azmpec

J12.1

®enoposa H.B.,
Munuenkosa O.10.

‘VipaBieHue nepcoHanoM.

Mocksa:
KuoPyc,
2020

http://www.book.ru/bool

2.2

®rotuk U. T

YrpasieHne IepcoHaNIoM: yaeOHOe ITocodne

HoBocnbn
peK:
CI'YBT,
2022

https://e.lanbook.com/bq

J12.3

Mankosa T.b.

YrpasieHue epcoHANIOM B I (POBOH SIKOHOMUKE: YaeOHOe
nocodue

Mockaa:
KunoPyc,
2020

https://www.book.ru/bog

6.2 I/IH(l)OpMaIIl/IOHHI)Ie TEXHOJO0I'HH, UCITOJb3YyEeMbI€ ITPH OCYHIE€CTBJICHUH 06p33OBaTeanor0 nmpouecca mo IMCuuIJInHe

(Moay.110)

6.2.1 TlepeyeHb TNLEH3HOHHOIO U CBOOOHO PACIIPOCTPAHSIEMOI0 IPOrPAMMHOI0 00ecreYeHUs!

6.2.1.1

| Microsoft Office

6.2.2 TlepeueHb MpodeccHOHANBHBIX 023 JAHHBIX 1 HH(POPMANMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npasosast cuctrema TAPAHT (unrteprer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2

MVIIBTUCTAT — MHOrOyHKIIMOHAIBHBIA CTaTHCTHYECKUi mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza mannsx «brubnmoreka ynpasieHns» - KopropatusHelit MeHemKMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

DdenepanbHbIi 00pa3oBaTenbHbIN mopTan - DOKOHOMUKA, COITUOJIOTU A, MEHEDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)




7.1

7.1 YueOHbIe ayTUTOPHUH IS IPOBECHUS 3aHATUI TEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIE CIICIIHAIN3UPOBAHHOMN
MeOeTbI0 U TEXHUYECKUMHU CPeACTBAaMH 00y4eHUs: MyJIbTUMEINIHHOE 000pyI0BaHHE AJIS IPEIOCTaBICHHUS yIeOHOM
nH(popMaIy GONBINOH ayAUTOPHH /MK 3ByKOYCIIIMBAIOIEE 000pyI0BaHHE (CTAlIMOHAPHOE HIIH IIEPEHOCHOE).

7.2

7.2 YueOHble ayANTOPHH IJIsl IPOBEACHHMS 3aHATHH CEMUHAPCKOr0 TUIIA, TPYIIIIOBBIX ¥ MHAWBHYaIbHBIX KOHCYIbTAIHH,
TEKYIIEeTo KOHTPOJIS U IIPOMEKYTOYHOH aTTeCTaIlNH, YKOMIUICKTOBAaHHBIE CIICIIMAIN3HPOBAaHHON MeOEIBIO 1
TEeXHHYECKUMH CPEACTBAMH 00YUeHUS: MYIIbTHMEINIHOE 000pyTOBaHHE H/MIN 3BYKOYCUINBAOIIee 000pyJOBaHUE
(cranoHapHOE WM IEPEHOCHOE)

7.3

7.3 TlomereHus 11 CAaMOCTOATENIBHON pabOoTHI, OCHAIIEHHBIE KOMIBIOTEPHOH TEXHUKON ¢ BO3MOXKHOCTBIO MOAKITIOUEHHS
k cetu "MHTepHeT" 1 oOecreueHneM JA0CTyIa B AJIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTENIbHYIO CPEY YHUBEPCUTETA.

7.4

7.4 TloMerieHust U1 XpaHEHUs U TPO(UIAKTUIECKOTO OOCTYKUBaHUS yI€OHOT0 000pYIOBaHUS




[Ipunoxenne
K paboueil mporpaMme JUCLHUILUINHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI TPOMEKYTOUYHOM ATTECTALIUA
MO IUCHUTJINHE

YupapjeHue nepcoHaJioM

(HaumeHoBaHue OUCYUNTUHBL(MOOYIIS)

HamnpaBneHue noaroToBku / coenUaabHOCTb
23.05.06CTpouUTENBCTBO KEJIE3HBIX I0POT, MOCTOB U TPAHCIIOPTHBIX TOHHEEH
(k00 u HaumenosaHue)

HanpaeneHHOCTSH (TTpohIth)/criermanu3aris

23.05.06 Ymnpap/jieHHe TEXHHYECKUM COCTOSIHMEM KeJIe3HOA0POKHOI0 IIYTH

(HaumeHoBaHUe)



Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.

ITosacHuTeNbHAS 3alIHCKA



Lenp npoMexyTOyHOW arTecTallud — OICHUBAHHWE IPOMEKYTOUHBIX W OKOHYATEIbHBIX
pe3yiabTaToOB OOYYCHHS IO AUCITUIUIMHE, 00SCIIEYMBAIOIINX JOCTIKCHHUE TUIAHHUPYEMBIX Pe3yJIbTaTOB
OCBOCHHSI 00pa30BaTENLHON MPOTPaMMBL.

@DopMBbI TPOMEKYTOUHOM aTTECTAIKA OYHON (OPMBI OOYUECHHUS:

3a4eT ¢ OlleHKOU — 6 ceMecTp,

®opMbI TPOMEKYTOUHOM aTTeCTallK 3a09YHON (POPMBI O0YUECHHUS:

3ader ¢ oneHKoM 4 Kypc

[Tepeyenn koMmmeTeHIINN, (HOPMUPYEMBIX B TIPOIIECCE OCBOCHUS AUCITUTUTHHBI

Kon 1 HauMeHOBaHNE KOMITETEHIMN Kon nHanKaTOpa MOCTHKEHNS! KOMITETEHIINH
OIIK-8. CriocobeH pykoBOANTH pabOTO#l 1O OATOTOBKE, OIIK-8.10pranu3yer W KOOpAMHHPYET padOTy IO
NEepernoAroTOBKE, MOBBIIICHUTO KBaJ'H/I(i)I/IKaHI/II/I 158 06yquI/IIO U Pa3sBUTHIO KAIPOB
BOCITUTAHHIO Ka/IPOB, 3aKJII0YaTh TPYAOBBIE JOTOBOPHI U
AICIOJHHTENABHBIC COTIAMIEHHA K HHM OIIK-8.2 CocTaBisieT TpyIOBbIC TOTOBOPHI 1

JOIIOJITHUTCIIBHBIC COTJIAIICHUA K HUM

OIIK-9. Cnioco6eH KOHTPOINPOBATH MPABUIHHOCTh OIIK-9.1 Onpenensier MpaBUIIBHOCTH IPUMEHEHHS
MPUMEHEHHUS] CUCTEMBI OILIATHI TPY/a U MATEPHAIBHOTO U | OIJIATHI TPY/a PAOOTHUKOB
HEMAaTEePHAIBHOIO CTUMYITUPOBAHHS PAOOTHUKOB

OIIK-9.2[TpumeHsIeT METOIbI MAaTePHATLHOTO U
HEeMaTepHaIbHOTO CTUMYJIHPOBAHHS TS IIOBBILICHHS
3¢ dexTuBHOCTH pabOTHI IepCcoHAaIa

Pe3ynpTaThl 00yueHHs MO AUCIUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBI

Kox n HanMeHOBaHME HHANKATOpA Pe3ynbTaThl 00y4eHUs 1O TUCIUITIHHE O1CHOYHEIC
JIOCTHDKCHUSI KOMIICTCHITHH MaTepHUAITBI
(cemectp 6)

OIIK-8.1. Opranusyer n | OOyuaromuiicss 3HaeT: BUABI, MeToAbl 00yueHus | Bompockr (Nel-4)
KOOPJMHUPYET paboTy M0 OOYyUSHHUIO M | NepCoHaja, NMPHUHIMIIBI OpraHu3alud padoTHI 110
Pa3BUTHIO KaJIpoOB MOJATOTOBKE,  MEPENOArOTOBKE,  IOBBHIIICHUIO
KBaM (UK pabOTHUKOB.

OO0yyatrontuiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOPIWHHUPOBATH pabory mo oOydeHHIO H
Pa3sBUTHIO KaJIpoB, KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTa COTPYJHHKOB Ha OCHOBE (PaKTOB WX
paboueil IesTeTPHOCTH, OMPEIesATh MOTPEOHOCTH
B 00y4eHHn pabOTHHKOB.

OOyyaronmuiicss BiajeeT: HaBBIKOM ompeneneHus | Keiic 1, 3agaga
CIWIIBHBIX CTOPOH M OTpPaHWYCHUH pabOTHHKOB,
METOJIaMU  Pa3BUTHUSI COTPYJIHUKOB C yUETOM

NPUOPUTETAa MX Pa3BUTHA U TOTpeOHOCTEH




OpraHU3aIH.

OIIK-8.2.  CocraBisieT  TpyAOBBIE

JIOTOBOPBI "
COTJIALLICHUS K HUM

JOIIOJTHUTCIIBHBIC

OOyuaronuiicsi 3HaeT: HOPMBI, IPaBUJIA,
CTPYKTYPY M Ha3Hau€HHE, YCIOBUS 3aKIFOUCHUS
TPYJOBBIX JIOTOBOPOB H JAOIIOTHUTEIBHBIX
COIJIAIICHUH K HUM B COOTBETCTBUH C TPYIOBBIM
3aKOHOJIATEIECTBOM.

Bompocei(Nel-4)

OO6yuatomtuiics yMeerT: HCIOIH30BaTh
HOPMAaTHBHO-TIPaBOBYI0 0a3y IpH 3aKJIIOYCHUH
TPYIOBBIX  JIOTOBOPOB M JOIOJIHUTEIBHBIX
COTJIAICHWA K HHUM, HaXOAWUTh OIIMOKH U
HECOOTBCTCTBUA IIPU  3aKIIIOUCHUHU  TPYAOBBIX
JOTOBOPOB M JOIOJHHUTEIBHBIX COTJIAllICHUM K
HHM.

3amaua

OOyuaromuiicss BlajeeT: HaBbIKAMH aHAJIN3a
TPYAOBBIX JA0TOBOpPOB nu JOIIOJTHUTECIBbHBIX

3agaua

COTJIAIICHUH c pa3HbIMU KaTeropusMu
pabOTHUKOB.
OIIK-9.1. Omnpexaensier npaBuIbHOCTH | OOy4arommiics  3HaeT: Buapl, (QyHkmuu, | Bompocki(Nel-5)

NPUMEHEHHS
pabOTHHKOB

OILIATHI Tpyna

CTPYKTYPY CHCTEMBI OIUIAThl TpPyJa, MPUHIUIIBI
OpTaHM3AIHH, CIOCOOBI TOCYAAapCTBEHHOTO
peryaupoBaHus OILIATH TPYAaA.

OOyyaronuiicst yMeeT: OCYLIECTBIATh KOHTPOIb
COOTBETCTBHSL (OPMBI OIUIATHl TpyZa W BHIA
JIeSITEIbHOCTH Pa0OTHUKA, HAXOJWUTh U yCTPAHSITh
OIIMOKK B CHCTEME OIIaThl TPY/a PAOOTHUKOB

Curyamus 1, 2, 3

OO0yyatomtuiics BJIAJIEET: HaBBIKAMU
SKOHOMHYCCKU TPABIWIILHOTO (HOPMYIHUPOBAHUS U
MOCTAHOBKH 3371a4y B 00JIACTH OIUIATHI TPYIa

Curyamus 1, 2, 3

OIIK-9.2. [Ipumensier METOJIBI

MaTCprUaIbHOTO U
CTUMYJIMPOBaHUA

HEMATCpUaJIbLHOTO
JJI1  TIOBBIIICHUA

3¢ PEKTUBHOCTH PaOOTHI MIEPCOHANA

OOyuaronuiicst 3HaeT: TEOPHUH, OCHOBBI,
MEXAaHU3MBbI, METOJbl MATEPUATILHOTO U
HEMaTepHaIbHOTO CTUMYJIHPOBAHMS PaOOTHUKOB
JUISl HOBBIIIEHYS] TPOU3BOIUTENBHOCTH TPY A,
METO/IbI OIIEHKU 3()(PEKTUBHOCTH CHCTEMBI
MaTEpHUAIbHOTO U HEMATEPUAIbHOTO
CTUMYJIMPOBaHUs paOOTHUKOB

Bomnpocsi(Ne 1-3)

OOyuaronuiicst ymeer: yOexIarb, MOTHBUPOBAThH
U OKa3pIBaTh BIHsAHHE 0€3 HCIOIb30BaHUSL
aJIMUHUCTPATUBHOTO [aBJICHUS. TNPUMEHATh Ha
MPaKTHKE

Curyamus 1, 2, 3,
4,5

OOyuatonuiics BiIafeeT: MpUeMaMH U METOJaMU
omeHKA  A((GEKTUBHOCTH  MaTEpUATBHOM |
HEMaTepHaNbHOH  CHCTEMBl  CTUMYJIHPOBAHHSA
pabOTHUKOB.

Keiic 1,2, 3

[TpomexyTouHasi aTTecTanus (3a4eT ¢ OLIEHKON) MPOBOAUTCS B OJTHOM U3 CIEAYIOUNX (HOpM:




1) coGecenoBanue;
2) Bemonnenue 3ananuii B OUOC IIpusl YIIC.

2. TunoBble KOHTPOJILHBIE 32JaHUA I HHbIE MAaTEPHAJIBLI I OLIEHKHU 3HAHMH,
YMeHMii, HABbIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTepU3yIIHX YPOBEHb
c(popMHPOBAHHOCTH KOMIIETCHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN) IJIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO

pe3yJjibTara
[TpoBepsiemMblii 00pa3oBaTeNIbHbIN pe3yIbTaT:
Kon n HanmMeHoBaHmue OO0pa3oBaTenbHbIA Pe3yIbTaT
WHJIUKATOpa JOCTUKECHUSI
KOMIETCHIIMI
OIIK-8.1. Opranmyer u | OOyuarommiics 3HaeT: BHUABIL, METOABI OOYYEHHS TIepcoHalla, IPHHIUIBI

KOOPIMHUPYET paGoty Mo | OpraHu3amy  pabOThl 1O  MOATOTOBKE,  IEPEMOATOTOBKE,  IOBBIIICHUIO

00YUEHHIO U PA3BUTHIO KaJPOB KB HUKALIH PAOOTHHKOB.

1. IIpou3BOCTBEHHBIN HHCTPYKTAX 3TO:

A) BBejIeHHE B CIICHUAIBHOCTH U aJIaiTalluk pabOTHUKA K HOBOI 00CTaHOBKE;

B) corpynHrYecTBO, OCYIIECTBISIEMOE B YUEOHBIX 11X B IIPOEKTHBIX TPYIIax, CO3aBacMbIX Ha NPEIIPUSITHY;
B) maccuBHBII MeTOR 00yUECHUSI, HCIIOMB3YEMBIH ISl M3JI0KEHHS TEOPETUIECKUX 3HAHUN, IPAKTUIECKOTO OIIBITa;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO O0yUCHHSI.

2. K nmpenmymmectBam o0yueHnst Ha pabodeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMst IPOBeAEeHUsI 00yUYeHUs [TPUCIIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AINH;
B) MoryT ncnonb30BaThCst COBpEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICTUPYIONINE TPOM3BOACTBEHHBIE CUTYALINH;
B) yuactHUKE 00y4eHHUS BCTPEUarOTCS TOJIBKO ¢ paOOTHUKAMH 3TOH e OpraHn3aIliH.

3. Meron o0y4erHns «MEHTOPCTBOY» OTHOCHTCS K METO/IaM OOyUEHUS:
A) TUCTaHIIOHHOTO O0YYeHNS;

B) Ha pabouem mecre;

B) coBmelieHre METOIOB;

I') maccuBHBIMH MeTOAMUY;

1) BHE pabouero mecra.

4. Cpenu nepeyrciIeHHbIX METOA0B 00yUeHHUs BBIOEPUTE T€, KOTOPHIEC ONPEACISIOT KaK aKTUBHBIE (BEIOEPUTE HECKOIBKO
METOJIOB).

A) nexnmst

B) uacTpyKTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyalUi

OIIK-8.2.10pranunzyer u | OOyuatomuiicss 3HaeT: HOPMBI, NpPaBWUIa, CTPYKTypy W Ha3sHAYCHHE, YCIOBHS
KOOpDJIMHUpYET  paboTy IO | 3aKJIOYEHHs TPYIOBBIX JOrOBOPOB W JIOMOJIHUTENBHBIX COIVIAIICHHH K HUM B
00Y9EHHIO U Pa3BUTHIO KaJpOB COOTBETCTBHH C TPYIOBBIM 3aKOHOJATEIIECTBOM.

1. Cpok perucTpanuu Tpya0Boro 10rosopa ¢us/ juil.- paborogaresnem:

A) 10 gueit

b) 3 nus

B) 7 nueit

2. B TpynoBoM mpaBe MUCEMEHHBIH JOKYMEHT — COTJIAIICHHE MEXIy pabOTHUKOM M paboToaaTeseM, KOTOpoe
YCTaHaBIMBACT UX B3aHMMHBIC ITPaBa U 00SI3aHHOCTH!

A) TpyIOBOIi JOTOBOP

B) TpynoBoii koHTpakT

B) norosop Tpyna




3. Obs3aTenbHBIMU YCIOBUSIMH TPYAOBOTO JOTOBOPA SABJISIOTCS
A) yCIIOBHS 0 TPYIOBOH (HyHKIIHA
B) ycnoBus o Mmecte paboThl (C yka3aHHEM CTPYKTYPHOTO TTOIPa3/ICICHN)

B) ycnoBus 06 ucnsiTanum
I') ycnoBust 06 orutate Tpyaa
J1) ycnoBus o pexume Tpyna

4. B kakux ClIyvdasixX HY>XKHO 3aKJIF0O4YaTh JOIIOJTHUTEIIbHBIC corJamieHus?

A) iepeBoji Ha JPYTYIO JOIHKHOCTh

B) npyroit pazmep 3apabOTHOM TIATHI
B) nepenmeHoBaHMe TODKHOCTH WM CTPYKTYPHOTO MOAPa3 IeIeHHs

I') HOBBII1 pexuM paboThI M OTIbIXA

M) ycTaHOBJICHUE TapaHTHIA U KOMITCHCAITUI

E) usmeHnenue cpoka cpouyHOTo 10TOBOpa

7K) HOBBIE 00SI3aHHOCTH, €CJTM OHU OBUTH YKa3aHbI B TPYIOBOM JIOTOBOPE
3) u3MeHeHHue YCIOBHU Tpya Ha pabodeM MecTe

OIIK-9.1. Onpenensier
MIPaBHIBHOCTH MPUMEHECHUS
OILIATHI TPYAa PAOOTHUKOB

OOyuaromuiicst 3HaeT: BHIBI, (DYHKIUH, CTPYKTYpy CHCTEMBI OIUIATBl TpPYIa,
MIPUHIOMIBl OPraHU3allH, CHOCOObI T'OCYAAapCTBEHHOTO PETYJIHPOBAHMS OILIATHI

Tpysa.

1. Kakas cucrema 3apabOTHOM M1aThl OTHOCUTCS K CACIBHON Gopme?

A) moBpeMeHHas
B) noBpemeHHO-TIpeMuaTbHAS
C) akxopaHas

2. Kakas cucrema OIuiaTsl TpyJia OTTOCTUTCS K TOBPEMEHHON?

A) omara Tpyza 3a €MHHILY TPOAYKIMN

B) omnara Tpyna 3a hukcupoBaHHOE BpeMsi pabOThI

B) nokazarens Tpysa, OTpaXkalolIMi 3aTpaThl BpEMEHH Pa0OTHHKA

3. HazoBure ycnoBue npuMeHEeHHs TIOBPEMEHHOM OIIaThl Tpyaa?
A) cTuMynHMpOBaHNE IS YBETUUCHHNS BBIPAOOTKN MPOIYKIMN

B) HeBO3MOXXHOCTE y4€Ta BHIIOJIHEHHBIX paboT

B) HOpMHpOBaHKE BBITOTHIEMBIX Pa0OT

4. T'ocynapcTBEHHOE PEryJIMpoBaHKe OIUIATHI Tpyaa BKitodaet (Mckmounre auinHee):

A) 3aKOHO/IaTEbHOE YCTaHOBJIEHHE 1 N3MEHEHHE MUHIMAJILHOTO pa3Mepa oruiaThel Tpyna B PO
b) ycraHoBneHue pailoHHBIX KO3 (OUIIMEHTOB U MPOIICHTOB HaJ0aBOK

B) rocyaapcTBeHHOE peryMpoBaHUe JOXO0A0B (GHU3UUESCKUX JIHIL

I') rocymapcTBeHHOE peryIupoBaHue IOIIIAT M HaA0aBOK 3a MPOECCHOHATHLHOE MaCTEPCTBO

5. FOCY,HapCTBeHHaH IIOJIMTHKaA JOJIDKHA OBITH HallpaBJICHA HA MMOBBIIIICHUC HOKyHaTeJILHOﬁ CIIOCOOHOCTH 3apa60TaHHOI>i

m1atel (2 OTBETA):

A) HU3KOOIUTAYMBAEMBIX KaTeropui

B) Tex, KTO mojy4aer cpeiHIO 3apIiary
B) Tex, KTo moiyrydaeT BBICOKYIO 3apIuiaTy

I') Tex, xTo paboraer Ha rocciryxoe

OIIK-9.2.

[Mpumensier METOIBI
MaTepHATBEHOTO u
HEMaTepHaIbHOTO
CTHMYJIUPOBAHHUS JUTSE
TTOBBIIICHUS s exTruBHOCTH

paboThI mepcoHana

Ob6yuarowuiicsi 3naem: TEOPUH, OCHOBBI, MEXaHH3MBbI, METOABI MATCPHATIBHOTO H
HEMAaTePUAILHOI'O CTUMYJIMPOBaHUS paboTHHKOB JUIsL NIOBBILLIECHUS
MIPOM3BOANTEIBHOCTH  TPYyJa, METOABl OHEHKH 3()(EKTHBHOCTH  CHCTEMBI
MaTepuabHOT0 U HEMaTepHaIbHOTO CTUMYJIMPOBAaHMs PAOOTHUKOB

1. B nepapxwuro motpebHOCTEH A. Macioy He BXOAUT OTPEOHOCTD:

A) pusnonornveckas;

B) commanpHas;

B) nmorpebHOCTE B yBaXKeHUH;
I') norpebHOCTH B ycmexe.

2. Makrperop pa3paboTai TEOpHIO:




A) mporieccyanbHasi TEOpHS IMYHOCTH;

B) Teopus Tpy10BOIt MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMK UCTIOTHUTEIHCKON AEATENFHOCTH XY

3. CtumynupoBaHue — 3TO. ..

A) co3qaHue BHYTPEHHHUX MICUXOJIOTHYCCKUX MOOYKACHUH K IEATCIbHOCTH;

B) coBOKyMHOCTh MOTHBOB, MOOYKIAIOIIMX K aKTHBHOCTH M ONIPEICIISIIONINX €€ HAalpaBJICHHOCTD;
B) BHemHIE 1 BHYTpeHHHE (haKTOPHI, MOOyXaaromue paboTHHKA K TPYY;

I') ctpemnenne oka3arh BIMSHUE HA APYTHX

2.2 Tunossble 3a1aHNs 1/ OLEHKH HABLIKOBOI0 00pa30BaTe/IbHOIO pe3yabTaTa

[TpoBepsiemblii 00pa3oBaTENIbHbBII PE3YJIBTAT:

OIIK-8.1.10praanzyet n | OOyyarommuiicss yMeeT: OpraHu30BaTh M KOOPAMHHPOBATH PadOTy MO OOYYEHUIO U
KOOpAMHUPYET  paboTy 1O | Pa3BUTHIO KaapoB, KOHCTPYKTUBHO OOCYXKIAaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE
00YYEHHIO U Pa3BUTHUIO KaJpoB | (akTOB HX paboueil esTeNbHOCTH, OIPEAENiTh IOTPeOHOCTH B O0y4eHHH
paOOTHHUKOB.

Keiic 1.

Pernonanensiii aupextop mo CHI' mMHOTOHarmoHamsHOU (hapMalieBTHUSCKOW KOMIAHWW TMOMPOCHII IPEroIaBaTeleH
OJHOM W3 MOCKOBCKHMX OW3HEC-IIKOJ MOATOTOBUTH IPOrpaMMy OOydYeHHs MJIsi PYKOBOAWTENEH pPErHOHAIBHBIX
MIPEICTABUTENICTB.

ITo ero 3ambICily, IO OKOHYAaHUM MPOrpaMMbl PYKOBOAUTENU NOJDKHBI HMOIYYHTh YETKOE HPEACTABIEHUE O CBOUX
3aja4ax, QyHKUUSAX M 00S3aHHOCTSIX, BBIPA0OTATh HABBIKU YIIPABICHHS MPEACTaBUTEIbCTBAMU, KOTOPHIC 3aHUMAIOTCS
peanuzaiyell IpOAyKIMK B PETHOHAX U B KOTOPBIX pabOTaeT OT TPeX MO MATH YeJIOBEK, MOHATh KYJIbTYPY MaTepHHCKON
KOMITaHUH.

Ilo cnoBaM pernoHaIbHOIO JUPEKTOPA, U3 ABAJAUATH PYKOBOJIWUTENEH MPEACTaBUTEILCTB JIMIIL JABOE YYaCTBOBAJIU B
mporpamMMme TpogecCHOHATBHOTO 00y4eHus B 3amamHoil EBporie, ocTambHBIC TOBOIBCTBOBAIUCH «HHCTPYKTaXKEM Ha
pabodem Mecte». BOTBIIMHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO T0Ja, IPHUYEM WX MPEANICCTBYIOIINE
Kaphephl BEChMa Pa3HOOOPA3HBI — OT HHKCHEPOB-MEXaHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOATOTOBKY IIPOTPAMMBI COTPYAHHKAM ONM3HEC-IIKOIIbI?

2. TlopekoMeHIyHTe MOCICIOBATEIEHOCTD ICHCTBUHN MO TIOATOTOBKE W pealiu3alliy IMporpaMmbel oOydeHus. 3. Kakue
METOJbI 00Y4YeHHUs OyayT HanboJee MPUEMIIEMBIMH IS TAHHOM MPOTpaMMBI?

4. Kax onieHuTb 3¢p(heKTHBHOCTH MPOrpaMmbl 00yUYeHUS?
Keiic 2.

Br1 pykoBoauTens yueOHOTO eHTpa. Bamr coTpyaHuK mpoBen oOydaromiee MEponpHsITie Ha HOBYIO U HErO TeMy. Brl
XOTHUTE TOACTUTHCA HAONIONECHUSIMU CO CBOMM coTpyaHHKOM: «Ilo moBomy BeOGmHapa. S memam(a) 3aMeTKH MO XOAY
IUTFOC BYEpa IMOO0OIIANACH C MTOCETUTEISIMU, COOpali(a) Koe-KaKylo OOpaTHYIO CBSI3b.
CHavaga mpo IIrOckl. Tl OYCHb WHTEPECHBIM CIHUKEp, TBOS JHEPreTHKa, TIAyOMHAa MBICTH - BCE 3TO JIOASIM
MTOHPABHJIOCH.
Teneps Mpo MUHYCEL
1. KonTenT Obu1 He amantupoBaH nox [A.
2. KOHTEHT ObUT KHW)KHBIA M CIIUIIKOM TEOPETHUYCCKHI C aKaJeMHUYCCKHM YKJIIOHOM, CJIOXKHBIN JJIsI BOCIIPHSITHS.
Jlronu HacTpanBaNIKCh Ha yaeOHO-pa3BICKATEIBHBIN JIaM, HO TIOTYIHIIH «3arpy3».
He Ob110 *XUBBIX UCTOPHUH, HA KOTOPBIE JIFOM MOTJIH OBI CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM.
Maiio UHTepaKTHBA.
5. QOucHp OonmpIIue Tay3bl HA OTBETHI B YaTe. [loka OTBEYAIOT, HAIO YEM-TO 3TH May3bl 3alONHATh. HUKOrO HE
KIEM.
6. Temn peuu - TOJIIM B OCHOBHOW Macce HaJio ObICTpee U 0onpee.

Bw




7. MOHOTOHHOCTH ped. DTO OTMETHIIA Tapa YeIOBEK U3 MPUCYTCTBOBABIIHX.
Jlronu yuutu, naxke Terias ayIuTopus, W3HAYaJbHO JIOSUIbHAS, HACTPOEHHAs MOCHAETH /0 KOHIIA U JaTh OOpaTHYIO
CBSI3b, @ MOXKET U KYNUTh. DTO HUKYIA HE TOAUTCS.
HazoBure 2 mpuHIHIIA , KOTOpEIE HapyIIaeT AaHHAS OOpaTHas CBS3b.

OIIK-8.1.10praansyet u | OOyyaromuiicsi BIafeeT: HABBIKOM OIpPEIENICHUsI CHIIBHBIX CTOPOH M OTPaHUYCHUH
KOOpIMHUpYET  paboTy 1o | pabOTHHKOB, METOJaMH Pa3BUTHUS COTPYAHHKOB C yUYETOM PHOPUTETA UX PA3BUTHS U
00YUCHUIO U PA3BUTUIO KaIpOB | HOTPEeOHOCTEl OpraHu3aluH.

Keiicbl «YpoBeHb rOTOBHOCTH NOA4YMHEHHOT0»
3aganue: Onpenenure, KAKOH YPOBEHb TOTOBHOCTH COTPYIHUKA K PEIICHHUIO 3a/1a4K OMUCAH B KAXKII0M CUTyaluu

Curyarus 1

Aunekceli UeboTapeB HeJTaBHO ObLT Ha3HAUCH PYKOBOJUTEIIEM ITOIPA3ICICHHUS, B KOTOPOM OH JIOJITO€ BPeMs IpopadboTa
B Ka4yeCTBE KJIFOUCBOTO COTPYAHHUKA. ECIM YecTHO, ero MOKHO Ha3BaTh JYYIIUM COTPYTHHKOM mopapasaencuus. OH
MPEKPACHO MOHMMAET, KaK OPraHU30BaH TEXHOJIOTHYECKUH IMPOILIECC, 3HACT BCE TOHKOCTH «KaK CBOM ISITH MAajbLIEBY,
OIMEpaTUBHO pelacT Bee npodeccruoHanbHbie 3aaa4un. KpoMe Toro, y AJiekces ecThb €Ile OJHO 3aMeUaTeIbHOe KaueCTBO
— OH I0-HACTOSILIEMY OTBETCTBEHHBIN YEIOBEK U HA HETO BCET/1a MOXKHO TOJIOKHTHCSL.

Haznauenme sBusercs s AJjexkces NonroXaaHHBIM. OH OYeHb JaBHO TOBOPHI, YTO €My Obuio OBl HMHTEpEcHO
norpoboBaTh ce0s B pONU PYKOBOAMTENSI, YTO OH BHIMT MHOIO BO3MOKHOCTEH ISl MOBBIMIEHHS 3()()EKTHBHOCTH
pabotsl moapasaeneHus. [IpaBaa, paboTa ¢ KOJIEKTUBOM y HEro He O4YeHb JaauTcs. Ero crpemiieHue nposiBuTh ce0s B
KaueCTBE «HACTOAIICTO PYKOBOIUTENS» BBI3BANIO CHayajla HEIOYMECHHE, a MOTOM M OTPUIATEIBHYIO DPEaKIUI0 CO
CTOPOHBI TOMAYMHECHHBIX. MOJIOIBIE COTPYAHUKH K AJIEKCEI0 NPHUCITYIIUBAIOTCS, a BOT CO «CTapHKamMm» - Oeja.
[Tocnenuee Bpemsi OHH JIHIIH (POPMATBEHO BBITIOIHSIOT BCE PACIIOPSKECHUS AJleKcesl.

Taxxe He Bce TaguTcs y AJIeKcesi ¢ OTYSTHOCTBIO U PSAIOM (POPMAaNTBHBIX MPOIEAYP.

OnHAaKO OH ONTUMUCTUYHO CMOTPHT B Oy/yIllee U IeHCTBUTEILHO CTAPACTCSL.

B 3akmodyenun Anekceil BbIpa3uil yBEPEHHOCTh B TOM, YTO TOAYMHEHHBIE CMOTYT OIEPATUBHO CIIPABUTHCS C 3a/auei,
MOMPOCHKIT UX OY€Hb BIYMUYHUBO IOJOUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops IllymkoB nomyuwst ¢popMy HHAMBUAYaJIBHOTO IUIaHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIlOJIHUTh
1 HanpaBuTh B KopropaTuBHBIA YHUBEPCUTET B T€UEHHE TpeX Heaenb. B mponutom roxy Mrops mpomies IByXIHEBHBIN
TPEHUHT IO 3aMoJIHCHUIO MIHIUBH Ty adbHBIX IUIAHOB Pa3BUTHS U TEIeph OYEHb XOPOIIO OPHUEHTHUPYETCS B JAHHOU TEMe.
Urops Belmenmn s cebs TPUOPHTETHI PAa3BUTHA, ONHMPAsCh HAa MOJENh KOPHOPATUBHBIX KOMITETCHIIWH.
CchopmynupoBan 1Be [end pa3BUTHS W COCTABMJI TIEPEUEHb MEPONPHUATHH IO IOCTIDKEHHIO KaXIOH U3 HHX.
Mepompusatus, KOTopsle Brvcal B VHAWBHIYaNbHBINA TUIaH pa3BUTHSA Mroph, HAXOIATCS B paMKaX pasiIHIHBIX cdep
pa3BUTHS — «pa3BHTHE Ha pabdodeM MecTe», «0OydeHHe Ha OMBITE NPYTHUX», IOJXy4eHHE OOpaTHOW CBS3W», OHU
Pa3HOOOpa3Hbl U PEATMCTHYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOpBIE MOTPAayYeHBI 1OCIEe OKOHYAHMs pabodero JHS Ha
cocraieHre VHauBuyansHoro mwiana pa3sutus, Uropro coBceMm He xaib. OH yOexIieH, 4To Uil NpodeccHoHaNbHOro
pOCTa M KapbepHOIrO MPOJABMKEHHS MPOCTO HEOOXOJMMO LEJICHAIPABICHHO U CO3HATEIBHO Pa3BUBATh COOCTBEHHBIE
poheCCUOHATBLHBIC HABBIKH.

Curyanms 3

Menemxep Bukrop [lomoB HemaBHO BepHYIICS W3 3apyOeXHOH MOe3IKH 1Mo 0OMeHy ombITOM. TaMm, Ha MHOCTPaHHOM
npennpusTar BukTop nmpoxoamn obyderne mo TeMe «CucreMa yrpaslieHus mepcoHanom». [1o MEeHnto BukTopa u ero
KOJJIeT, TMmoe3nKka Oblla KpaifHe WHTepecHOl, mone3Hoil u wHpopMmaruBHOW. [lo pesynpraTaM KOMaHIMPOBKH
PYKOBOJACTBO MONpOCUIO Bukropa BBICTYHNUTH INepej APYrMMU pykoBogutensmu IIpennpusTtus, B KOTOPOM OH
paboraer. Llenb BBICTYIUIEHHS — TIpEICTaBUTh HanOoJiee IOJIE3HBIE W MHTEPECHBIE WJEH W3 3apyOEHOH IPaKTHKH
yhOpaBieHus nepcoHanoM. Panpine BukTop HMKOrIa He BBICTYNAN mepe] Takod OGomipmiol aynutopuei. OH HE O4YeHBb
MOHUMAET, KaK MPaBWIbHO ObUIO ObI OPraHU30BaTh CBOE BBICTYIUIEHHE — HYKHO JIM TOTOBUTH CIIAH[IbI, €CIIM HYXKHO TO,
KaKue U Kak, CKOJIbKO BPEMEHHU PacCKa3blBaTh, a CKOJIBKO OTBEYaTh Ha BONpockl U T.1. Kpome toro, Bukrop ¢ nercrea
He JIOOWT MyONMuYHBIe BRICTYIUICHHS. Kamplii pa3 B MOJOOHBIX CHTyalHsX OH OUY€Hb BOJHYETCS, UyBCTBYET cels
«IIKOJbHUKOMY, «TE€PSET MBICIb». BUKTOp BCAYECKM MBITAETCA OTTSAHYTH JAATy BBICTYIUIEHMS, HAXOHsd KaXKIbIi pa3
KaKue-TO BECKHUE NPUYUHBL.

Curyanus 4

Anpbepr XpoMOB — SIBISIETCS PYKOBOJIUTENEM IPOW3BOJACTBEHHOM eauHunbl Komnanun. OH OTIMYHO 3HaeT Bce
HIOQHCBI JAEATEIBHOCTH, T.K. KOTAa-TO caM (GOpMHpOBaI M OTIaxuBain padory. Korma AnbOepT TONBKO HayMHAI
OIITUMHU3UPOBATh JESTENBHOCTh INPOM3BOACTBEHHONW €AMHHMIBI €My, AeiicTBUTENnbHO, Obuio TpynHo. Ho, Oymyunm
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIFOOMBBIM, OH CO BPEMEHEM OCBOWIICSA M OTJIMYHO chpaBuics ¢ 3agadeil. Ilo ouenke
pykoBoacTBa Kommanuu, B HacTosimiee BpeMsi CTPYKTypHOE IIO/Ipa3JIeNICHHE, BO3IJIaBisieMoe AJBOEpTOM, SBISIETCS
OJTHUM U3 CaMbIX 3P (PEKTUBHBIX.




B stoMm rogy pykoBonctso Kommanmm npemioxnino Ans0epTy mogyMaTh HaJ HIIeeH, CTaTh PyKOBOJUTEIEM W HAIAAUTh
JIESITENIbHOCTh BHOBD MMPUOOPETEHHON MPOU3BOICTBEHHOW STUHUIIBI B IPYTOM PETHOHE.

OpHako Anme0epT HE yBEpeH, UTO COTIIacHTCA. «J[Ba pa3a BOHTH B OIHY M Ty K€ BOAY» - OUY€Hb CIOXKHO. BHITOIBI 1
TIEPCIIEKTUBBl TIPHHATHS TAaHHOTO MPEIUIOKEHHS IS HEro HEouyeBHIHBL Prckm AnsOepT OIleHMBaeT, KaK OYCHb
BEICOKHE. boiee Toro, w3 monpas3lieieHus, KOTOpOe BO3TIABISICT ANBOEpT, COBCEM HEIABHO 10 CEMCHHBIM
OOCTOSATENECTBAM YIIEN €ro 3aMecTHUTENb, KOTOporo AnbpOepT BHAET B KadeCTBE CBOETO IIPEEMHHUKA. Temephb
COBEPIICHHO HEMOHATHO, B «YbH PYKI MOMAJET €T0 MPOU3BOJCTBEHHAS SINHHUIIA.

Curyarus 5

Omera IlepoBa nBa Mecsma Ha3ax HpunDia B JlemapTaMeHT yOpaBiIeHHS INepcoHaoM oxHoro w3 Ilpemmpusituit
Komnannn Ha NOMKHOCTH CIIEIUANUCTA IO OOYYEHUIO W Pa3BUTHIO. JTO ee mepBoe mecto pabotel. Jletom Ompra c
oTIMYHeM 3aKoH4YmIa ¢akynbTeT ncuxonorud MIY um. JlomonocoBa. Eif mpemmoxkmimm pa3paboTaTh KOMILICKC
MEPOTIPUATHIA IO PA3BUTHIO HABBIKOB YIPABICHHS IJOIBMH IS PYKOBOAUTENCH cpemHero 3BeHa. Onbra OXOTHO
COIJIACHJIACh B3STHCS 33 pa3pabOTKy MpPOrpaMMbl OOYUYCHHS U C DHTY3Ha3MOM IPHUCTYIHJIA K PEIICHUIO MOCTABICHHON
3amaun. [To ee MHEHHIO, pa3pabOTKa JaHHOMN MTPOrPaMMbI IOMOKET €i MPUOOPECTH HOBbIC 3HAHUS U MPOSBUTH CeOs Ha
[pennpustin. Omera yoexxaeHa, 9ro o01agaeT JOCTATOYHBIMU 3HAHUSME UTS BHITIONHEHUS 3aJaHHs, XOTS OUYEBUIHO,
YTO OHA HE JI0 KOHI[A MTPEJICTABISIET BCE MPOOIEMHBIE 00JIACTH, KOTOPBIS, KaK IMPABHIIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM U
KOMITJIEKCHOM TIPOEKTE.

3anava. B Bamem oTzesne eCTb COTpYJIHHUK, KOTOPBIN MPOIIEN BCE ATAlbl KAPLEPHOTO pa3BuTus. B HacTosmMii MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HAeT CHeIM(UKH IesSTeNpbHOCTH TojapasnerneHus. OOHAKO BBl MOHMMAeTe, YTO dYepe3
HEKOTOPOE BPEeMsI €My CTaHET CKy4HO paboTaTh 3/1€Ch.

UYro BBI €My NpeIOKUTE?

OIIK-8.2. Cocrapnsier | OOy4aromuiics ymMeeT: HCIOJIb30BaTh HOPMaTHBHO-IIPABOBYIO 0a3y MPH 3aKJII0YEHUN
TPYIOBBIE JIOTOBOPBI U | TPYAOBBIX JOTOBOPOB M JOMOJIHUTENIBHBIX COIVIAIICHUH K HUM, HAXOJUTh OMIMOKU U
JOTIOJIHUTENBHBIE COTJIAIICHNS | HECOOTBETCTBUS IPH 3aKIIOYEHHH TPYIOBBIX JOTOBOPOB M JIOIOJIHHTEIBHBIX
K HUM COTJIAIICHUH K HUM.

Bamgaya 1.

MeHemxep 1Mo yrnpaBJIeHHIO IEPCOHAIOM TPOBEII codeceJoBaHKe C MPETEHICHTaMHU Ha JI0JDKHOCTH MOMOIIHUKA
3aMecTHuTeNns aupekropa: 17 mernelt Anexcanapoit u 20 netHeit Mapueii, KkoTopast SBIsIach HHBAJIUIOM 2 rpynmsl. Ha
paboTy IeBymIKK ycTpauBaroTcs BriepBbie. CoOecemoBanue mpouutd 0ooe. MM ObUIO MPemIokeHo Ha CIACIYIONINI JCHD
TIPUHECTH JOKYMEHTHI, 0€3 MPeIbsIBICHUS KOTOPBIX TPYAOBOH JOTOBOP C HAMH, II0 CIIOBaM MEHEKepa, HE MOXKET OBITh
3aKITFOYCH:

- MacropT, TpyAOBasA KHUKKa,

CTPaxoBOE CBHJIETEILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHUs,

3aIl0JIHEHHYI0 aHKeTy ¢ HHpopMauuei 000 Bcex OJIMKaiIIMX POACTBEHHUKAX C MECTaMH PaOOThI.

W3 npoekTa TpyOBOTO IOTOBOPa, NPEIOCTABICHHOTO MM JUIsi O3HAKOMIICHHS, CJIEyeT, YTO paboTHHKaM OyeT
YCTaHOBJICH UCIBITATEIBHBIA CPOK, IMPOJOIDKUTEIFHOCTHIO 2 MECAIIa;

OTIYCK TPENOCTaBISETCS MO MCTCYCHUIO 6 MeCcsAleB C MOMEHTa 3aKIIOYEHHs] TPYJOBOIO JIOTOBOpa
MPOJOJKUTENBHOCTHIO 28 KaJIeHAApHBIX AHEH;

pexxuM padoTst: ¢ 10.00 — 19.00 ¢ mepepsBoM Ha 0b6ex ¢ 14.00 - 15.00.

JaiiTe olieHKy pPaBOMEPHOCTH TPeOOBaHUH MEHEIDKEpa 10 YIPABJICHHUIO MIEPCOHAIIOM M 3aKOHHOCTH yCIIOBHH
TPYZOBOTO JIOTOBODA.

1. Kakue 1OKyMeHTBI TOJDKHBI OBITh MIPE/ICTABIICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxkoBbI IIpaBujIa yCTaHOBJICHHUS HCIBITATEILHOTO CPOKa?

3. OcoOEHHOCTH MPENOCTABICHUSI OCHOBHOTO €KETOJHOTO OIIAaYMBAEMOTO OTITyCKa OTAETBHBIM KaTETOPHUSIM
paboOTHUKOB

4. Kakoit pexxuM paboTBI MOT OBITh YCTaHOBIICH JUISI JAHHBIX PaOOTHUKOB?

OIIK-8.2. CocraBnser | OOywaromuiicss  BJaJeeT: HaBBIKAMHA  aHANW3a  TPYIOBBIX  JOTOBOPOB M|
TPYIOBEIC JIOTOBOPEI U | DOTIOJHUTEIBHBIX COTJIAMICHUHN C Pa3HBIMH KaTerOpUsMHU paOOTHHUKOB.

JOTIOJTHUTCIIbHBIC COIJIAIICHMSA




K HUM

3az[aqa 1. B Tekcr TPYAOBOr'o J0roBopa € I/IBaHOBBIM, NPpUHUMACMBbIM Ha AOJDKHOCTbL MCHEIKEpa IO pa60Te C
KIIMCHTaMU B OpraHnu3anuro «CDaKen», BKJIFOYWIM CJICAYIOUINUE TOJIOKCHUA:

— paboTomatenb O0s3yeTcsl BbIIaTh PabOTHHUKY 3K3EMIUISP JOHKHOCTHOW HMHCTPYKIMH, HAYKCIATH U BHIILIAYUBATH
eKEMECIUHYIO 3apaboTHYIO ILIaTy;

— YCJIOBHS TPYJOBOTO JOTOBOPA HOCIT KOH(PHUICHIIMATIBHBIN XapaKTep U pa3rJIalllcHUIO HE MOIJICKAT;

— YCJIOBUA TPyAOBOT'O JOr0OBOpAa MOTYT OBITh U3MEHEHBI 10 COTJIAIICHHUIO CTOPOH IIYTEM MOATIUCAHUA JOTTOJIHUTCIIBHOTO
COrJIalICHUA WU IyTEM NOAINMCAHW HOBOI'O TPYIOBOT'O OTOBOPA,

— CPOK HUCIIBITAHUA COCTABJIACT 2 MEcsna, KOTOprﬁ O COTJIAICHHUIO CTOPOH MOKET OBITH MPOAJICH CIIC Ha 2 HCIOCIIN.

Onpez[enI/ITe IMPaBOMEPHOCTH BKIIHOYCHHBIX ITOJI0KCHHUH.

OIIK-9.1. Omnpenensier | Obyuarowuiicss ymeem: OCYIMECTBIATh KOHTPOJb COOTBETCTBHS (POPMBI OILIATHI
MIPaBUIBHOCTH MIPUMEHEHNS | TPyZa U BHOA ACATEIbHOCTH PaOOTHUKA, HAXOIUTh U YCTPAHATH OIIMOKH B CHCTEME
OIIJIATHI TPyAa PaOOTHUKOB OIJIaThHl TPyAa PaOOTHHKOB

Curyanus 1

B cootBeTcTBHM € TPYAOBBIM JOTOBOPOM ISl pabOTHHKA cKiaaa opranusanuu [lerposa C.I1. ycraHoBeHa mpocrast
nmoBpeMeHHas hopma ormiatel Tpyaa. [lerpo C.II., cormacHo Tabemo oTpabOTaHHOTO BpeMeHH, B MapTe Mecsre 202
roga orpaboran 176 yacos. Tapugnas craBka cocrasisier 100 py06. 3a 1 yac.

3amanme. Onpenennuts cymmy 3apadortHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B COOTBETCTBHHU C TPYIOBBIM JOTOBOPOM ISl Cliecapsi-pEMOHTHHKA MEXaHMYECKOro Iiexa opraHusanuu Biacosa
B.A. ycraHOBIIeHa TOBpeMEeHHO-TIpeMHaiIbHas (hopma omiarel Tpyaa. Pasmep exxemecsiuHoit npemun coctasisier 20%

oT (haKTUUECKU HAYUCICHHOM 3apaboTHOH Iathl. BracoB B.A., cornacHo Tabento oTpabOTaHHOTO BpeMEHH, B MapTe
Mmecsie 202 roma otpabotan 176 gac. Tapudnas craska cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTHOH miatel Biacosa B.A. 3a mapT 202 rona.
Curyanus 3
B cooTBercTBMM €O ILITaTHBIM paclUcaHUeM HaudalbHUKY IutaHoBoro oraena CoxosnoBy A.U. ycraHoBieH

nIoipkHOCTHOU okitazn 26000 py6. Uucno padounx aaei B Mapte 202 Toma cocraBiseT 26 pabounx mHeil. akTadeckn

CoxomnoBeM A.U. orpabotano 22 pabo4nx IHS.

3amanme. Onpenennuts cymmy 3apaboTtHoi miatsl CokomoBa A M. 3a mapt 202 Toxa.

OIIK-9.1. Obyuarowuticss 61adeem: HaBBIKAMH SKOHOMHYECKH HPaBHIBHOTO (hOPMYJIHPOBAHHMS
Y TTOCTAaHOBKH 33/1a4 B 00JIaCTH OILJIaThl TPYAa
Ompenenser NPaBUIIBHOCTb
MIPUMEHEHHsI  OIUIaThl  TpyJa
pabOTHHUKOB
Curyarus 1

PaGotHuky opranuzaunu [lasnoBy W.I1. mpemnocraBiieH odepeHOl OMIadMBaeMblid OTITYCK MPOJOIKHTEIEHOCTBIO
14 xanenmapueix aueit ¢ 14.01.2018 roga mo 27.01.2018 roxa BrmrountensHo. Oxian padotHuka coctasiser 20000
py0., APYTHX BHIIUIAT B TOJNB3Y pabOTHHKA He mpou3BoamIock. Pacuernsiit meprox ¢ 01.01.2017 roma mo 31.12.2017
roga orpabotan IlaBmoeiv W.I1. He momHocThio: B Mae 2017 roma IlaBmoB W.I1. 6omen ¢ 07.05.2017 roma mo
20.05.2017 roza, B cBsA3M C YeM 3a Maii eMy OblIa HauucieHa 3apaboTHas miata B cymme 5000 pyo.




3amanue. Onpenennuts 3apadboTHyto mwiaty Ilasmosa N.I1. 3a ouepenHoOM OTITyCK.
Curyanus 2

Pabotnuk oprammzammun CmupHOB A.A. c 14.02.2018 roma yXomuT B OTHYCK IPOROJDKUTEIBHOCTBIO 28
KaneHnapHsix auei. [lepron ¢ 01.02.2017 rona mo 31.01.2018 roma CmupHoBEIM A.A. oTpaboTaH nosiHOCTRI0. B 2017
roly JOJDKHOCTHOH Okjan pabotHuka coctasiut 25000 pyo. C 01.01.2018 roma AODKHOCTHOH OKjIam pabOTHHKA
noBbiieH Ha 10% u coctasmit 27500 pyoO.

3amanne. Onpenenuts K03(G(GUIMCHT MOBBIMICHUS 3apa0OTHON IUIaThl M 3apaboTHyro miaty CmupHOBa A.A. 3a
OYepeHON OTMYCK.

Curyarus 3

®oHA oImIaTH TPyda B TeKymeM roxmy coctaBiseT 750 Teic. py0. Ha Oymymmii rox mpearnpusTieM ycTaHOBJICH
HOpMAaTHB TpupocTa HoHJA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil IpupocT 00beMa MPOAYKIIUH.

3amanme. PaccuntaTh MIaHOBBIN (OHA OIIIATHI TPYAA HA TAHHOM MPEIIPUATHH 33 TOJ.

OIIK-9.2. IIpumensier metonsl | Obyyarowuticss ymeem: YyOexXIarb, MOTUBHPOBAaTh M OKa3blBaTh BIMSHUE 0€3

MaTCprUaIbHOTO N | UCIIOJIB30BaHUA aJIMUHUCTPATUBHOTO JTaBJICHUA.
HEMATEPpUAJIbLHOT'O
CTUMYJIMPOBAHUA JJIA

moBeIieHUsT 3¢ dekTuBHOCTH
paboThI mepcoHana

Curyarus 1

Amnanmz CUTyalINN «/3MeHeHUd B CCTEME 33[2&60THOI71 IJIATHI B OaHKe»

Heﬂb ananuza.: pa3sBUTb HABBIKA BBIpa6OTKI/I YIIPABJICHYCCKUX KaJAPOBbIX pCH.IeHI/Iﬁ C HUCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBallUH.

3aoanue. O3HaAKOMBTECH C CUTYAIFIEH M OTBETHTE HA BOMIPOCHI K HEH.

Cumyayus. PyKOBOACTBO KOMMEpPYECKOrOo OaHKa B CBSI3H C PSJOM OOBEKTHUBHBIX M HEOOBEKTHBHBIX INPHUYMH
(mpuyeM mocieqHME NpeoOiafalii) PEeIio U3MEHUTh cUCTeMy M (GopMy OIIaTtel TpyAa pabOTHHKOB (DOHIOBOTO
YIpaBJICHUS: €CIM PaHbIIEe €ro COTPYJHUKH IMOMydand (UKCUpOBaHHBIA okian mmoc 10% oT cyMMBbl KOMHCCHH 32
MIPOBEACHHYIO CIIENIKY, TO TEHeph OKJIAJ JIMKBUIUPOBAJICS, a «CACTBIINHAY» yBeTHuunacsk 10 40% oT KoMuccHH 3a ore-
panuro.

B cBs131 ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIIHX CIEIMAINCTOB (63 KOTOPHIX paboTa (POHIOBOTO yIIpaBICHHS
OyzeT mapanu3oBaHa cpasy, a Bcero 0aHka — CO BPEMEHEM, TaK Kak 3TO YIPaBJIECHHE SBJISUIOCH BEAyIIMM B JaHHOM
0aHKe U caMbIM peHTa0CIBHBIM) TIOAAJH 3asBICHHE 00 YXOJe.

Omnpoc, MpoBEeIEHHBIN MEHEIPKEPOM T10 YIIPABICHUIO IEPCOHAIOM, BBISBIII CIIEAYIONINE IIPHYMHBI TAKOTO MOCTYTIKA:
HEYBEpEHHOCTh B MOJYYEHHH CIIPAaBEAJMBOM OIUIATHl NMPHU HEOJIArONpPUSATHOM CHTyallid Ha DBIHKE; BOCIIPHATHE
ITOCTYIIKa PYKOBOJICTBA KaK HE3aCly)KEHHOI'0 HaKa3aHWUs; OTCYTCTBHE Y4eTa MHEHHS CaMUX paOOTHHKOB.

ITo PCKOMEHAAMKN MCHEKEPAa PYKOBOACTBO MPEAJIONKNIIO CHadYala MPOBECTU SKCIEPUMCHT IO BHECAPCHUIO HOBOM1
(bOpMI)I OIIaThbl Ha 3aMHTCPECCOBAHHBIX pa6OTHI/IKaX. OI[HaKO OTHU MEPbI MO3BOJIMJIM BEPHYTH JIMIIDL YaCTbh COTPYAHUKOB
q)OH,HOBOFO YyupaBJ€HHUSA; OCTAJIBHBIC YBOJIUIINUCE.

Bonpocver 0ns ananuza:

1. OOBsICHUTE TPUYMHBI MPOBaa HOBOBBEICHHMS, CBS3aHHOTO C HM3MCHCHHSAMH B 3apabOTHOW IJare, ¢ MO3MIUHN
Pa3MUHBIX COAEPKATENIbHBIX U MPOLIECCYaTbHbIX TEOPUI MOTUBALIMN:

1.1. Kakue rpynnsl noTpeOHOCTEH ObUTH Pa3BUTHL Y COTPYJHHKOB OTJIENIA 10 HOBOBBEJACHHS M KaKHe CTAIH aKTyaJbHBI




rmocye ero BHenpeHus (1o teoprsiM Macioy u Anbaepdepa). Kak n3MeHerne CTpyKTyphl ¥ IPHOPHTETOB MOTPEO HOCTEH
MOBJIMSJIO HA BOCTIPHSATHE HOBOBBEACHHSI?

1.2. TlpoaHanu3mpyHre NpeasaracMyro CHCTEMY OIUIaThl TPyJa C TOUYKH 3peHHsS Teopuu oxugaHus. OIeHuTe ee
MIOTCHIMATIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3(P(EKTHBHOCTD IESATENPHOCTH M IIPU KaKUX YCIOBUSAX JaHHAS
3¢ PEKTUBHOCTD MOXKET OBITH JTOCTUTHYTA, YUUTHIBAsI CIIOKMBIIYIOCS Ha JAHHBIII MOMEHT CHTYAIMIO B OT/Iene?

1.3. Omennre ¢ TO3WOUH TEOPHH CIPAaBEUIMBOCTH (IUCTPHOYTUBHOW, TPOIETYPHOH CIIPABEINBOCTH U
CIPaBENIMBOCTH B3aMMOJEHCTBHUS) CTApyI0 M HOBYIO CHCTEMY OIUIATHI TPYJa, MPOLIECC BHEIPEHHs HOBOBBEICHUS U
MIPOIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHUKAM OT/IENa.

2. OCHOBEIBasCh Ha pEeKOMEHAaANAX TeOpI/Iﬁ MOTHUBAIIMU, KPATKO ONHUIIWUTE Hanboee HpeZ[HO‘{TI/ITeIILHHﬁ IJ1IaH
ﬂeﬁCTBHﬁ PYKOBOJACTBA 0aHKa I10 MOBLIIIEHUIO MOTHUBAIIUU COTPYAHUKOB OTACIIA.

Curyanus 2

anamHeHI/Ie «TCO[!I/II/I MOTHUBAIINYU U MPAKTHUKA YIIPABJICHUA NCPCOHATIOM»

Lenu ynpasicnenus: HayIUThCS aHAIN3UPOBATH MPAKTHKY YNPABICHUS IEPCOHAJIOM C IMO3HIUHA €€ COOTBETCTBUS
PEKOMEHJalUsIM TEOpHi MOTHBALIMH; BBISBIATH U MPOTHO3UPOBATH BO3MOXKHBIE MPOOJIEMBI, CIIPOBOLMPOBAHHEIE HE-
COOJII0/IEHHEM ITPABUJI MOTHBAIIMOHHOTO YIIPABJICHHUS IIEPCOHAIIOM.

3aoanue. Jlaiite OTBETHI Ha BOIPOCHI: KaK COIVIACYETCSl C MOTHBALMOHHBIMH TEOPUSMH CIEIYIOIIasi MpaKkTHKa
JeSITeIbHOCTH NpennpuaTus (ykazaTh, KaKue MOJOXKEHUS KaKUX TEOpUH MOTHMBALMU PEATM3YIOTCS WJINM HapyIlIeHBI
BBIJTaHHBIX IIPUMEpPax)?; Kakue MpoOIeMbl MOTYT BO3HUKHYTh B IPUMEPax, B KOTOPBIX OMICaHa HETAaTUBHASA IPaKTHKA?

1. AreHTaMm MO COBITY IUIATAT TOJBKO KOMHCCHOHHBIC (TIPOLIEHT OT 00BheMa 3aKIIOYCHHOTO J0rOBOpa O MPOIAXKE)
Ha TOM OCHOBaHHWH, YTO JIf00as Opyras CHCTeMa HoompeHus OymeT meHee 3(p(eKTHBHOU Ui yBEIHMYCHHS
o0bemMa mpoaax.

2. Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 00BhEeMa 3aKITFOUYEHHOTO JIOTOBOpPA O MPOJAKe) YCTaHABIHUBACTCS B OTIHEIC
cOBITa OZTMH pa3 B TOJ] M B TCUCHHE ITOTO MEPHO/Ia HEe TIepecMaTPHBACTCS.

3. CoTpynHuKHU oTjena cObITa OLICHUBAOTCS KAXIBIA Mecsl 10 3pPeKTHBHOCTH uX padoThl. C mogo0HOro poja
OIICHKOW 3HAKOMST BCEX COTPYAHUKOB OT/IENA COBITA.

4. Tlpennonaraercsi, 4To 10 T€X IMOp, MOKA COTPYJHUK OTHesa cObITa HE MPOSIBUT CeOsl, OH JOJDKEH BBIMOJIHATD
IpocTeiine 3a1aHus, ObITh «Ha MOOETYIIKaX».

5. Ha xypcel IOBBIIICHUS KBATH(PUKAINN HAIPABISIFOTCS TOJNBKO TJIABHBIE CHEIHANNCTHI OTAeNa cObita. B mrobom
JIPYTOM CITydae BIOKEHHS B 00pa30BaHUE CUUTAIOTCS HEAPPEKTUBHBIMHA ISl OTAETA.

6. ITnan paboTeI oTAENA COBITA HA TOJ M KBAPTAJI COCTABIIAIOTCS C YUETOM MPEIUIOKEHUH BCEX COTPYTHHUKOB.

7.B KoHIE roga ympaBJSIOMUI MO COBITY paclpeneNsieT MPEMHH TEeM COTPYAHHUKAM OTAesa, KOTOpPEIE, MO €ro
MHEHHIO, 3aCITY)KUIH «HEYTO OOJIBIIIEE.

Curyanus 3

Ynpaxsaenne «Ommnoka pyKOBOIUTEID)

Heﬂb ynpasicHeHus: ONPCACIUTb NPUYIUHBI OIIMOOYHBIX YIIPABJICHYCCKUX peH.[CHHfI, CBA3dHHBIC C HAPYUICHUCM
paBruJI MOTUBALIUU HOTpe6HOCT$[MI/I.

3adanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTC Ha BOIIPOCHI K HUM.

Cumyayua 1. Hled npenmoxuil CBOeMy OTBETCTBEHHOMY H 00S3aTEIIbHOMY COTPYAHHUKY pa3padoTaTh MPOEKT IO
HOBOMY HAIPaBJICHUIO AEATEIBHOCTH KoMIaHuH. OJHAKO 3TOT COTPYIHUK CTal BO3paKaTb W TIPHBET TaKHE
apryMEeHTHI: «51 XOpOoIIO BBIIOJIHSIO 3aJa4H, JISKAIUe B paMKax MOEH KOMIIETeHIIMH. MHe HpaBHUTCS, KOT/ia MOH
Jca B MOpAAKE, a 3aJa4u YC€TKO U BOBPEMSA BBIITOJIHAIOT CA. PaBpa6aTBIBaTB HOBBIN IPOCKT O3HAYacT BCTYIIUTH B
«30HY HEKOMIIETEHTHOCTH», W 5 Oyay dyBCTBOBaTh ceOst muckompoprHo. Kpome TOro, HEMOHSATHO, KakKue
pe3yIbTaThl MOXKHO THOJIYYHTh IpPU pa3paboTKe HOBOTO NPOCKTA, a BHINOJHEHHE NPHUBBIYHBIX U MEHs 3a1ad




TIPUHOCUT KOMITAHUH ITOCTOSSHHYIO HpI/I6LIHB>).

Bonpoc. Kakyro ommbKy COBEpIINI PyKOBOJHUTEINb NP BBIOOPE ClI0oc00a MOTUBALIMK CBOETO COTPYIHHUKA?

Cumyayus 4.

PykxoBoauTenem HeOOMBIIION, HO AMHAMHYHO Pa3BUBAIOIIEHCS KOMIAHUN COPMYIHPOBaHA YCTAHOBKA Ha
IIpUeM HOBBIX COTPYIHHKOB, 00s3aTEIbHO MOJIOABIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha NMPOQECCHOHAIBHBIA POCT.
PykoBoaurens paccyskaan tak: «Ecin coTpyJHUK CTpEeMUTCS K yCIexy, OH CTaHeT paboTaTh HE TOJBKO Ha celsl, HO
1 Ha KOMITaHHUIO, 9TO Oy/IeT CIIOCOOCTBOBATE €r0 Pa3BUTHIO». B TeueHme momyTopa JIeT 3Ta MOIUTHKA JaBaja CBOU
IUIOABI, OJHAKO K KOHILy BTOPOTO ToJa BO3HUK PE3KHH «00Bay» yBoimbHeHWH. [Ipm mpmeme Ha paboty momsM
o0emtany KapbepHBI POCT, HO CBOOOJIHBIX BAKaHCHH Ha PYKOBOJSIINE JODKHOCTH B KOMIAHUM He Obuto. B
pe3ysbTaTe OpraHu3anus MoTepsIa CaMbIX aKTHBHBIX U YCIICITHBIX COTPYHUKOB.

Bonpoc. Kak BBl nymaete, B 4eM 3aKJIIOYANIaCh OIMUOKA PYKOBOAMTENS (OPUCHTUPYHTECh HAa TEOPHUIO
MaxkKnemranna)? Kakue pemieHuss B 3TOH CHTyalldd MOXHO OBUIO OBl MPEANPHHATH, YTOOBI CTAOMIN3UPOBATH
HanOoJiee MeHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTeNs 3aMETHII, 4TO C POCTOM YHCICHHOCTH €ro OTAeJa 3aMETHO yXYALIMINCh OTHOIICHHUS MEXIY
COTpYJHHUKaMH. PeryinspHo BO3HUKAIM KOH(QIMKTHI, COTPYIHUKH IPUXOUIN K HEMY KaJOBaThCsl HA CBOUX KOJIJIET,
HEKOTOpbIe 9acTo Opany OONbHUYHBIC JUCTH U T. 1. OcoOEHHO CcTpajgana COTPYAHHUIA CPEIHHX JIET, XOPOIIHil
CIICLIMAIIMCT, HO OYEeHb PaHUMasi, C OOMITYUBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATH COTPYAHHIIE YXYAMIAIONIIYIOCS 00CTAaHOBKY Ha paboOTe, pyKOBOIAMUTEINb PEIIHII TOBBICUTH €i
3apaboTHy0 miaty. OnHaKo Yepe3 HEKOTOPOE BpeMsl JKEHIIMHA yBOJMJIACh M MEpenuia B APYTyI0 KOMIIAHUIO Ha
MeHbpIMH okiaj. [lomaBas 3asBieHune o0 yxozpe, oHa ckasana: «IlycTb Tam IiaTsAT MeHbLIE, 3aTO MHE Tam
CIIOKOIfHEe, HeT KpUKa U IIyMa 10 ITyCTSIKam».

Bonpoc. O6wsicaute curyanuio ¢ no3utuii teopun ®@. I'epuoepra. [logymaiite, kakoit gakrop cran s
JAHHOM COTPYIHUIIBI MOTUBUPYIOIIUM.

OIIK-9.2. [Tpumensier Mmetonsl | Obyuarowutica 6radeem: TPUEMaMH W METOAAMH OLEHKHA 3(P(PEKTHBHOCTH
MaTepHaIbHOTO U MaTepualibHOI U HeMaTepHabHOW CHCTEMBI CTUMYJIMPOBAHUS paOOTHUKOB
HeMaTepHUaIbHOTO
CTUMYJIMPOBAHUS VIS
TOBBITIIEHHUS 3 (HEeKTHBHOCTH
paboThl mepcoHana

Ketic 1

I/IHCTnyMeHTbI MOTHUBAIIUNA [;a6oq1/1x.

XapakTepucTuka OpraHu3aliu

CrpykTypa - yOpaBICHHE W BCE aIMHHHCTPATHUBHBIC CITy>KOBI HaXOIATCS B OJHOM 3[aHHH B KPYITHOM TOpOJIE
Camapckoif o6macti. OCHOBHOM 3aKa34rK OpraHU3AIMH TEPPUTOPHUATBHO HAXOAUTCS B HEIOCPEICTBEHHON OIM30CTH OT
npeanpuaTist. Takke UMEIOTCS JBE CTPOUTEIbHBIC IUIOMIAAKH B peruoHax. IIpoduisb AesITeIbHOCTH — CTPOHTEIBHO-
MOHTa)KHasl OpTaHU3AIHA, CYOIIOAPSTINK, OXHO U3 MPEANPUATHN XOIINHTA.

O6m1ast yncneHHOCTh nepcoHana — okojo 500 genoBek. Cpok paboTsr opranuzanuu — CMY CyIiecTByeT ¢ COBETCKUX
BpeMeH. 3a mocneaaue 10 JeT 3HaYNTeTFHO U3MEHHIIACh CHCTEMa YIIPABICHUS.




OO6mas cutyarus

Bel — 3aMecTHTeNnb T€HEPATIbHOIO AUPEKTOpa MO paboTe ¢ HmepcoHauoM. BeTymuiu B HOMDKHOCTH Hemeno Haszafa. Jlo
BAaIller0 NPUXOAA B OPraHU3aLHUIO 3TOH MO3MIMU B Hel He Obuto. Bac mpuriacui BHIe-TPE3NAEHT XOJAUHTA (HE
paboTaroniii HemOCPEACTBEHHO Ha JAHHOM IIPEAIPUSTHH).

W3 Gecenpl ¢ reHEpaIbHBIM ANPEKTOPOM BBl Y3HAIIH:

1. OCHOBHO#1 KOCTSIK COTPYJHUKOB paboTaeT Ha NpeANpUsITAN OT 15 10 25 neT u He coOMpaeTcst yXOJUTh B
CHJTy BO3pacTa M IPHUBBIYKH. DTO BBICOKONPO(pECCHOHATIbHBIE Paboune Kaiphl, UMEIONINE YHHKaIbHBINH
OTIBIT.

2. TexydecTs KaapoB HaOMIOAAeTCs, CKOpee, CPEeAM MOJOABIX CIEIHAINCTOB: OHHM MPUXOIAT IOCHe

WHCTUTYTA, MOJYYar0T OIBIT, & MOTOM ye3katT B [leTepOypr Ha CTPOUTENBCTBO CYNEPMApKETOB, Tie
ILIATAT BABOE Ooibie, yeM B CMY.

3. B opranmsanmm cymecTByeT cucTeMa OOydYeHHS MOJOABIX pabounx (ecTh COOCTBEHHBIH Y4YEOHBIH
MTOJIUTOH, COOJIIOAI0TCS TPAAULIUN HACTABHUYIECTBA).

4. C COBeTCKMX BpeMEH Ha TpEINpUsITHH BEIETCSl KyJIbTYpHO-MaccoBas pabora (COpeBHOBaHMS,
TYPHCTCKHE CIIETHI, IPa3IHUKU | Ap.). VI3 BamMX JMYHBIX HAOJIIOICHNUH 3a NEPBYIO HEAETIO PabOThI:

. B KomekTuBe 310pOBbIH COLMATBLHO-TICHXOJIOTHYECKUH KIUMaT (10OpoKenaTebHbIe, T0OBEPUTEIbHbIE OTHOLICHUS,

CINIOYEHHOCTH, OT3BIBUMBOCTD, TOTOBHOCTH IOMOYb).

. JIuneinpie PYKOBOJAUTEIN HE 3HAIOT COBPEMCHHBLIX CHUCTEM MOTHUBAIIUM W CTUMYJIHWPOBAHUA, B YIHPABJICHHUU

HCIOJB3YIOT CJIHHCTBGHHBIﬁ CTHJIb - TIOAYCPKUBAIOT OHII/I6KI/I IIOAYUMHCHHBIX, @ HC UX JOCTHXCHUS.

. Bpuranupsl pacnpenensior 3alaHus IO NMPUHIMIY «TPYy3UTh Ha TOTO, KTO BE3ET», 3a IepepabOTKH HHUKAKOii
JIOTIOJTHUTEBHON OIUIATHI HE MPELyCMOTPEHO.

. B 1memoM KOJIICKTHB O4YeHb MHEPTEH. V3MEHEHMS W HOBOBBEICHHUS BCTPEYAIOT CONPOTHUBIEHHE CO CTOPOHBI
PYKOBOAWTEIEH U COTPYTHUKOB.

. Bricokas meHTpanu3anus ynpasieHus], OOJIBIINHCTBO ONEPATUBHBIX PEIICHNI TPUHIMACTCS] «HABEPXY).

. JIuHeliHble pyKOBOIUTENN CUMTAIOT, YTO IIPHYMHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMBI MOTUBALIUH COTPYIHHKOB.
W3 aHanu3a BHyTpEeHHEN JOKYMEHTALUU:

1. B xommanuu cymecTByeT (DMKCHPOBAHHBIE PACIEHKHM HA PasiHyHble BHABI paboT, M omaaTa Tpyda paboumx
HAYHUCIISIETCS] KCXOJIsI U3 TIPOIICHTA OT UX BhIMONHEHMs. OTHAKO OHA HE COOTBETCTBYET PEabHBIM TPYA03aTpaTaM.

2. CucreMa OmnaThl Tpya «HENpo3pauHay». Pabodue He MOIYT caMy MOJCUHTATh, CKOJIBKO U 33 YTO OHH IONyYaT.

3. JIoMKHOCTHbIE MHCTPYKIMWH, pPErJaMeHThl M CTaHaapThl (mpeanpustue cepTuduuuposano mo ISO) He
UCTOJHSIOTCS, OTCIOJIa — IyOaupoBanue (PyHKIMIA U HU3Kasl COTIIACOBAHHOCTD JICHCTBHIA TIOPa3/ICIICHHIMA.

4. B oprauuszanuu HeT (pOPMATU30BAHHOM CHCTEMBI OLIEHKHU TepCoHana. [IpenpuaTue Ha JaHHOM STare He MOKET
MOBBICUTh 3apIUIaTy COTPYIOHUKAM, T.K. SIBISETCS YAaCTUYHO TOCYIAPCTBEHHBIM W PabOTacT B COOTBETCTBHH C

Tp€60BaHI/I$IMI/I " npeAnrCaHnusaMu MI/IHI/ICTepCTBa.
3AJJAHUE:

l. Kakue MHCTpYyMEHTHI MOTHMBALMM BBl TPEIOKHIA Obl BHEAPHTH PYKOBOJACTBY JAHHOTO MPEINPHATHS IS
MOBBILICHUSI JIOSUIBHOCTH COTPYAHMKOB (OCOOEHHO MOJIO/IBIX CIELUAIIICTOB).

2. HyxHo 11, HA Balll B3IV, MEHATh CUCTEMY oIUIaThl TpyAa? Kakum o6pazom?
3. Kak 060cHOBaTh CBOM IpPEJIOKEHHS PYKOBOAUTENIO U pabOTaTh C CONPOTUBICHAEM U3MEHEHMSM CO CTOPOHEI
PYKOBOAUTEIISI, CTAPIINX COTPY/HUKOB MTPU BHEAPCHUH MPEAT0KESHHNA?

Ketic 2.

MOTI/IBa[!I/Iﬂ COTPYAHUKOB OTAEIA 06CJ'Iy)KI/IBaHI/I$[ KJIMCHTOB

XapaKkTepuCcTHKa OpraHu3auu

[Ipoduip nesTensHOCTH — 3aBOJ MO HMPOU3BOJCTBY TOBapHOTro OeroHa. CTPYKTypa KOMIIAHHMH: JBa KIFOUYEBBIX
MOJpa3AeiIeHs — OTAEN NPOJaXK U OTAEN OOCITyKUBaHMS KIMEHTOB. [Iporecc B3anMOAEHCTBUS ¢ KIMEHTAMU AENUTCA
Ha JIBa 3Tama - 3aKJII0YEHUE I0OTOBOPA, OTTPy3Ka M I0CTaBKa OETOHA Ha OOBEKT. YuceHHOCTh IIEPCOHANA — OKOJIO
150 genoBek. Cpok paOOTHI Ha PBIHKE — 5 JIET.




OO6mas cutyarus

Brl — MeHemxep no nepcoHany. HenaBHO reHepaibHBIN AMPEKTOP MOCTABUII MEpe] BaMM 3a/Jady: MpOaHaIM3UpPOBATh
CHCTEMY MOTHBALIMH IJIsI COTPYIHUKOB OT/IENa 00CTyXKUBaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

CucremMa OIUIaThl B TaHHON OpraHU3alui COPMUPOBaHA JaBHO, M MCHATH €¢ B OMkaiiliee BpeMs He TUIAaHHUPYETCs
(oHa ocHOBaHa Ha (H)UKCHPOBAHHOM OKiaze). Ho B mociemHee BpeMsi YYacTHIIMCH JKalOOBI PYKOBOIMTENS OTAENa
00CITy)KMBaHMS KJIMEHTOB HA OTCYTCTBHE MHCTPYMEHTOB BIIMSHHS Ha CBOMX COTPYIHUKOB. ITo ero cioBam, eciu OBl y
Hero ObUT OT/ENBHBIN IPEeMUANBHBIH (DOH, OH 3aCTaBMII OBl TOJUMHEHHBIX JIyYllle padoTaTh.

[Mocne aHanmm3a HEATETPHOCTH COTPYIHHKOB OTAENA MO OOCTY)KHBAaHUIO KIMEHTOB BBl MPHUILIA K BEIBOZY, YTO
OOJIBIIMHCTBO W3 HUX COOTBETCTBYIOT NMPO(eCCHOHATIBHBIM TPEOOBAHUSIM K JIOJDKHOCTH, 00JaJaroT HEOOXOANMBIMH
HaBBIKAMH U CIPABISIOTCS CO CBOMMH 00s3aHHOCTsMH. Ho oOmme mnokasarenn 5¢GQEeKTHBHOCTH pabOTHI OT/ena
HAXOJATCS Ha CPEIHEM YPOBHE.

3AJIAHUE:
1. Kakum 06pa3om, Ha Balll B3IJIsA, MOXKHO MOTHBUPOBATH COTPYHUKOB OT/IeNIa 0OCIYKUBAHHS KIMEHTOB
(TToKa3arend, METOIBI OIIEHKH, €€ TTEPHOTHIHOCTD)?
2. Kax BBI 060CHY€ETE T€HEPAITLHOMY IUPEKTOPY CHCTEMY MOTHBAIHH, pa3paboTaHHYI0 BaMH IS OTIeia
00CITy’)KMBaHUs KIIMCHTOB?
Ketic 3.

Cucrema omIaThbl Irpyza OTACIOB MPOJAaX U MAPKETHUHTA

XapakTepucTuKa OpraHu3auu
[Mpoduib nesTeIbHOCTH — CEPBUCHAsE KOMITAHMSI, OKa3bIBAIOIast yCIIyTH 10 Pa3padOTKe CATOB.

CTpyKTypa KOMITaHMH — OTZEJI TPOU3BOJCTBA (CIELHUAIMCTHI- AU3aHHEPHI), OTIEN MPOAAX, OTAEN MAapKETHHTa U
aHaM3a, CepBUCHAs ciIyx0a (cekperaph, Oyxranrep). PykoBoanuTen — KOMMEpUYECKHH U TeHepallbHbII JUPEKTOpa.

Uucnennocts nepconana — 20 genosek. Cpok paboThI Ha peIHKE — 4 TO1a.
OOmas cutyanus

KomekTnB 10CTaToOYHO yCcTOWYMBEIM, BCce paboTaloT B KOMIAHWM HE MEHee roja. B opraHuzamuy IpoOBOISTCA
KOPIOPAaTHBHBIE MEPONpPHATHS (BBIC3ABI Ha IPUPONY, TPEHUHTH "CIUIOYEHHS', COBMECTHBIC IIpa3IHOBaHMS JIHEU
poxnenns). Ha oOmmx coOpaHHSX pyKOBOOHMTENHM, PAaccKasbiBas 00 YCIEHIHBIX NPOEKTax, IOAYEPKHBAIOT 3aCIyTH
COTPYIHHUKOB.

HavanbcTBO 4 Mecsina Hazaj NMPUHSUIO pEUIEHHE O MOBBIMICHUU 3apIUIAThl U CO3JAHUM CHUCTEMBI €XEMECSUHOMI
OILICHKH TI0 pe3yJibTaTaM paboThl COTPYIHHUKOB OT/IEJIOB MPOJaX M MapKETHUHTA.

[lepcoHnaiy oTaena MapKeTHHIa OKJIaj ObLT TOBBIICH B JBa pa3a M MPHUBS3aH K ONpPEeJICHHBIM pe3ybTaTaM, KOTOPBIX
HY)KHO JIOCTHYb 3a Mecsl (HampHMep, KOJIMYEeCTBO YIOMHMHAHHK B Ipecce, NOCEeTHTeNel Ha caiiTe, IPOBEIEHHBIX 110
IUIAaHy MEpONPUATUH ¥ T.1.). ExkeMecsyHBIi MaH cocTaBiseTcss pyKOBOJUTEIEM COBMECTHO C KaXKIBIM COTPYAHHKOM.
JlocTrkeHre KOHKPETHBIX ITOKa3aTelNel MPUBI3aHO K JAesSTeIbHOCTH OTEIbHBIX paOOTHUKOB ITPOLIEHTHHIM OTHOILICHUEM
K orutate. Jiist IpoJaBIOB yCTaHOBJIEH MUHUMAIBHBIN OKJIA/l M OOHYC 3a BBIIOJHEHHME IIJIaHa MTPOJIAX, IUTIOC, TPOLIEHT 32
MPOAAXy B COOTHOILICHUHU MpuMepHO 25% (okmnan) k 75%. Panple BRIIUIaYUBAIICS TONBKO OKNIAJ (CPeIHUN YpOBEHb O
ropony). CocraBlieHHBIH TUIaH U TpeOyeMbIe Pe3yJbTaThl ObUTH COTJIACOBAHBI C KAXKIBIM COTPYIHHKOM MHANBHIYaIbHO.
[Tnan oCHOBBIBaeTCS Ha MOKa3aTeIAX PAOOTHl CAMOTO YCIEITHOTO MEHEKEpa.

Croycts 4 Mecsinia mociae BBEACHUS HOBOM CHCTEMBI OIIIATHl PYKOBOIHWTEIH IPOAHAIN3UPOBAIH PE3yNIBTATHl ee
JEUCTBUS W MPHUILIM K BBIBOAY, YTO OHM JOCTAaTOYHO IJIaueBHblE. [lnaH BHIMONHSUIM TMONHOCTHIO JHUIIb 20%
COTPYIHUKOB OTJeNa npojax. Hekoropeie orpannunnuck BeinonHenueM 50-70% miana. PaHblie 4eTko onpeaeseHHOro
IJIaHa HE CYIIECTBOBAJIO, paboTa CTPOMJACH MO NPUHIMITY «CKOJBKO MOJIYYHMTCs». M3 pasroBopa ¢ COTpYAHHUKAMH




PYKOBOAUTEIN BBIACHUIIN, YTO OHU HE CUHUTAIOT TAKYIO CUCTEMY MOTHBI/Ipy}OH.[eﬁ, a IMPUPOCT 3apriaTbl BOCIPUHUMAKOT
KakK eCTeCTBeHHBIﬁ, KPOME TOI'0, 3asIBJIAIOT, YTO PYKOBOJUTEIIN IIJIOXO0 UX MOTUBUPYIOT.

Ha Bompoc o Tom, 4TO MX MO0 OBl CTUMYNHpPOBATh, oTBedanu: «Ham HykHa cBOOOAA, a BBl HAC 3aroHsETE B
KECTKHE PAMKID.

3AJJAHHE:
1. [TouemMy kommaHusi HE JOCTHUTJIA >KEAEMOT0 pe3ysibTaTa OT BHEAPEHUS HOBOW CHUCTEMBbl MOTHUBAIUU?
Hano nu 4ro-10 MeHITL?
2. Uto BB M3MEHHUIH OBI B TIPEIIOKEHHOM CHCTEME MaTepHaIbHOTO CTUMypoBanns? Kak mposenu Okl ee
BHeApeHwue?
3. Hy>XHBI 1 AONOTHUTENBHBIE METOABI MOTHBALIUH JJISl COTPYIHHUKOB MaHHOHN kKommanun? Ecim «ma», To
Kakue?

2.3. IlepedeHp BONPOCOB I MOATOTOBKH 00yUYaIOMIUXCS K MPOMEXYTOUHOM aTTeCTaIl[H

IHEPEYEHD BOITPOCOB K 3AYETY (c onenkoii):

1. Ynpasnienue nepcoHaaoM Kak Hayka U ydeOHasi TUCLMIUIMHA.

2. IlpeaMeT ¥ MeCTO YIIpaBJIEHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTh yIpaBJieHUs NEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B cpepe yIpaBIeHUs IEPCOHAIOM.

5. KanpoBas monutHka Kak cCOCTaBHasi 4acTh IMOJIUTUKNA OPraHU3aLUu.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHbIE MOJEIN U OpPraHU3al[MOHHbIE
KYJbTYpBI.

7. O011as XxapaKTepruCcTHUKa TPOoIecca yIpaBICHHSI TIEPCOHATIOM.

8. DTanbl pa3BUTUS OPTaHU3ALINH.

9. OueHka NoTpeOHOCTH B TIEPCOHAIIE.

10. BHeninue 1 BHyTpEHHHE YCIOBUS, IETEPMUHHUPYIOLINE MOTPEOHOCTh B IIEPCOHAIIE.

11. PykoBOACTBO epcoHAIOM KaK pa3HOBUIHOCTb BJIACTH.

12. UnauBuayansHble BaXXHEHINE apaMeTpsl 3¢ dexTuBHOro pykoBoactsa. Ponu u pyHkunm
PYKOBOIUTETS.

13. OCHOBHBIE TEOPUH OPTaHU3AIMOHHBIX KOH(IIUKTOB.

14. JoKHOCTHBIE HHCTPYKIIUH U TPEOOBAHUS K IIEPCOHATY.

15. ®opmupoBanue TuaEpPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINH.

17. OcHOBHBIEC HalpaBJICHUS AEATEILHOCTH 110 YIIPABICHUIO IEPCOHATIOM.

18. dyHK1MYM ynpaBiIeHUs IEPCOHATIOM

19. MeTtobl ynpaBiieHus NEPCOHAIOM

20. DTansl HBOJIIOLUHN YIIPABICHUS IEPCOHATIOM

21. llenu v OpUHIKUIIBI yIIPABICHUS IEPCOHAIOM.

22. Ctparerust yrpasJIeHUs IEPCOHAJIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO ITEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cucrema yrpaBieHUs IEPCOHAIOM.

26. ba3oBble KaTeropuu, XapakTepU3yIoLue yIpaBjeHUe IEPCOHATIOM

27. OneMeHThl paboThI € KaJpaMu.



28. PamouHoOe yrnpaBieHUe U yIPaBICHUE MOCPEICTBOM JEICTHPOBAHUSI.
29. Metoapl 1o100pa pyKOBOAUTEIICH.
30. Metonbl popMUpPOBAHUS YIIPABICHYECKUX KOMAH].

3. MeToauveckne MaTepHuaJIbl, ONpeesolue NPoueaypy U KPpUTePUU OLleHUBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIIM IIPH MPOBEACHUM MMPOMEKYTOYHOM aTTeCTAIMU

Kpurepun ¢popMupoBaHusi 0O1leHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUM

- OLIEHKA «OTJIMYHO» BBICTABIIETCS 00YYaIOMEMYCsl, €CIM KOJIMYECTBO NMPABUIIBHBIX OTBETOB
Ha Borpockl coctaiseT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOLIO0» BBICTABISETCA O0YYarOIEMYCs, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha BOMpPockl — 89 — 76% oT 0061Iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OILIEHKa «YAOBJIETBOPHTE/IBLHO» BbBICTaBIsIeTCS OOydYaloleMycs, €cld KOJUYEeCTBO
NPaBUIBHBIX OTBETOB HAa TECTOBbIE BONPOCHl —75—-60 % oT ob1ero oobéma 3a1aHHBIX BOIPOCOB;

- OILIGHKa «HEYI0BJeTBOPHUTEJIbHO» BBICTABISAECTCA OOYydYalOlIEMyCs, €Cld KOJUYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OLIEHOK MO Pe3y/IbTATAM BbINOJIHEHUS 3aAaHUI

«OTIUYHO/32a4TEHO» — CTaBUTCA 3a pPAa0OTy, BBIMOJHEHHYIO IOJHOCThIO 0€3 OIIMOOK W
HEJIOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCA 32 paboTy, BBIIOJHEHHYIO MMOJHOCTBIO, HO TMPU HAJIMYUU B HEH
He OoJiee 0JTHOM HerpyOoii OIMOKHU M OJTHOTO HeJloueTa, He Oojee Tpex HEeJAOUYETOB.

«Y10BJIETBOPUTEILHO/3aUTEH0» — CTaBUTCA 3a paboTy, eciid OOydJaroluics MPaBUIBHO
BBITIOJIHWJI HE MeHee 2/3 Bced paOOThl WM NOMyCTHJI He Oojiee OaHOW rpy0oil OmMOKH W ABYX
HEJI0ueToB, He Oosee OHOM rpy0oil u oaHOI HerpyOoi ommOKku, He Oosiee Tpex HEerpyObIX OMIMOOK,
OJTHOW HErpyOOil OITMOKH U ABYX HEJOUYETOB.

«HeynoB/1eTBOPpUTE/IHLHO/HE 3aYTEHO» — CTaBUTCS 3a pabOTy, €CIM YHCIO OLIMOOK U
HEJIOYETOB TMPEBBICUIIO HOPMY UTSI OLIEHKH «YJIOBJICTBOPHUTEIBHOY» WM MPABUIIBHO BBITOJIHEHO MEHEe
2/3 Bceii pabOTHI.

Kputepun ¢popMupoBaHusi OLIEHOK IO 3a4€Ty

«3auTeHo» - OOy4YaroIIMiCs JEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3JIeJIOB MPOrPaMMBbl
M3y4aeMoro Kypca: ero 0a30BbIX NOHATUN U (yHIaMEHTAIbHBIX MPoOsieM; MPHoOpen HeOOXOANMbIe
YMCHUA U HABBIKH, OCBOMJI BOITPOCHI MPAKTUYICCKOTO MTPUMCHCHUA ITOJTYUYCHHBIX 3HaHHfI, HC JOITYyCTHUII
dakTHyeckux OmMOOK TMpU OTBETE, JOCTATOYHO I[IOCIEAOBATEIBHO M JIOTUYHO H3J1araeT
TCOpeTI/I‘-IeCKI/Iﬁ Marcpuall, AOIIyCKasd JIMIIb HC3HAUUTCIIBHBIC HAPYHMICHUA IMOCICA0BATCIbHOCTH
U3JTI0’KEHUSI U HEKOTOPbIE HETOYHOCTH.

«He 3auteHo» - BBICTABISETCS B TOM CiIy4yae, Korja OOy4YaroIIMACS TEeMOHCTPHUPYET
dbparmMeHTapHbIe 3HAHUS OCHOBHBIX Pa3eiOB MPOrpaMMBbl U3y4aeMOro Kypca: ero 0a30BBIX MOHSITHIA
U (QyHIaMEHTAIBHBIX TpoOJeM. Y  23K3aMeHyeMoro c¢iabo BBIpaXeHa CIHOCOOHOCTh K
CaMOCTOSITEILHOMY aHATUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyIHEHUSI B U3TIOKEHUU MaTepuaa,
OTCYTCTBYIOT HEOOXOJMMBIE yMEHHUS W HaBBIKH, JIONMYyIIEHBl TpyOble OMHMOKA H HE3HaHUE
TEPMHHOJIOTHH, OTKa3 OTBEYAaTh HAa JOMOJHHUTENbHBIE BOMPOCHI, 3HAHHE KOTOPBIX HEOOXOAMMO s
MOJTy4YCHHA MMOI0KUTETEHON OLCHKU



Kpurepun ¢popMupoBaHusi OLEHOK IO IK3aMEHY

«Omauunoy (5 6annos) — oOydyarOIIMHCS JEMOHCTPUPYET 3HAHHWE BCEX PAa3JENoOB H3ydyaeMoi
JUCLUIUIMHBL coJepxkaHue 0a30BbIX MOHATHUM M (PyHJaMEHTaJIbHBIX MpoOJIEeM; yYMEHHE u3iaraTh
OPOTPaMMHBIA  MaTepuan C JeMOHCTpaluell KOHKPETHBIX mpuMepoB. CB0OOOJHOE BiajeHHUe
MaTepHaJIOM JIOJDKHO XapaKTepPU30BaTbCsl JIOTMYECKOM SICHOCTBIO M YETKUM BHJEHHEM IIyTeil
NPUMEHEHUs] TOJTYYEeHHBIX 3HAHUH B NMPAKTUYECKOH NEATEIHHOCTH, YMEHHEM CBS3aTh MaTepuall C
JPYTUMH OTPaCIIMU 3HAHHUS.

«Xopowon(4 6anna) — oOydaroumiics JTEeMOHCTPHPYET 3HAHUS BCEX pa3JelioB H3ydyaeMoi
TUCHUIUIMHBI:  coIepkaHWe 0a30BbIX TMOHATHM ©  (QyHAAMEHTAIBHBIX TpoOieM; TpHoOpern
HEOOXOIMMbIE YMEHHMS M HaBBIKHM, OCBOWJI BOIIPOCHI TMPAKTHUECKOTO MPUMEHEHHUS IOJIy4YeHHBIX
3HAHWM, HEe JOMyCTUI (PaKTHUECKUX OIMIMOOK MpHU OTBETE, JOCTATOYHO IMOCIEA0BATEIbHO U JIOTHYHO
u3jaraeT  TEOPETHYECKUH  Marepuan,  JOMyCKas  JIUIIb  HE3HAYUTENbHbIE  HapyIICHHS
NIOCJIEIOBATEIBHOCTH HU3JIOKEHHUS M HEKOTOpble HETOYHOCTH. TakuMm o0Opa3oM JaHHas OLIEHKa
BBICTABJISIETCS 32 MPABWIBHBINA, HO HEJJOCTATOYHO MOJHBIN OTBET.

«Yooenemeopumenvron(3 6anna) — oOydaromuncs AEMOHCTPUPYET 3HAHHE OCHOBHBIX DPa3/IeiioB
IpOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATUH M (QyHAAMEHTaNbHBIX Hpobiem. OpHaKo
3HaHHE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIAIOTCS KOHKPETHBIMU IPAaKTUYECKUMU IIpUMEpaMu, He
MOJTHOCTBIO  PAcKpbiTa CYHIHOCTb BONPOCOB, OTBET HEIOCTATOYHO JIOTHYEH M HE BCerjaa
[I0CJIEI0BATEIIEH, IONMYIEHb! OIIMOKHA U HETOUHOCTH.

«Heyoosnemseopumenvruo» (0 6annog) — BHICTaBISETCS B TOM cllydae, KOrja oOOydaromuiics
JEMOHCTPHPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZesioOB MPOrPaMMbl M3y4aeMOro Kypca: €ro
0a30BBIX TOHATHIA U (PyHIAMEHTAIBHBIX Po0JIeM. Y 3K3aMEeHyeMOro cj1abo BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITEJIbHOMY aHAJIMTUYECKOMY MBILIUICHHIO, UMEIOTCS 3aTPYJHEHUSI B U3JI0)KEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOIMMBbIE YMEHHs U HaBBIKM, JOMYyIIEHbl TpyOble OMMOKM | HE3HAHHE
TEPMUHOJIOTMH, OTKa3 OTBEYaTh HA JOIMOJHUTEIbHBIE BOIPOCHI, 3HAHME KOTOPBIX HEOOXOAMMO JUIS
MOJTYYEeHHUS IOJIOKHUTEIHHOM OIICHKH.

TecToBble 3a1anHus K 3aueTy B JUOC
(2 xypc, 3aouHas popma)

1. ITonsiTHe «ynpaBJieHHEe MEPCOHATOM) 03HAYAET:
a) ympaBJieHHe pabouYnuMu;

0) ynpasiieHHE JIF0IbMH B TIPOIIECCe MTPOU3BOICTBA;
B) yIpaBJICHHUE TIPOU3BOJICTBOM;

I') yIpaBICHUE MPEATNPUITHEM.

2. Llesbi0 ynpasJieHHsI IEPCOHAJTIOM SIBJISIETCS:

a) MOBBIIIICHUE KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS B PHIHOYHBIX YCIOBUSIX;

0) moCTHKEHHE KauecTBa MepcoHalia, KOTOPOe MOXKET 00ECTIeYHTh KOHKYPEHTOCTIOCOOHOCTD U
CTpaTETUYECKOE Pa3BUTHE MPEIIPHUSITHS,

B) o0ecrieueHre NoTpeOHOCTH MPEATIPUATHS B paboueii cuie.

3.Cucrema ynpapJjieHUs] IEPCOHATIOM — 3TO:

a) caMOCTOATENbHOE ToJIpa3esieHue, PyHKIMEeH KOTOPOTo SIBJISETCS yIPaBICHHE TEPCOHATIOM;

0) COBOKYITHOCTH METOJIOB ¥ IOKYMEHTOB OPTaHHU3AINH, OTHOCSIINXCS K YIPABICHUIO TICPCOHAIIOM;
B) 4aCTh CUCTEMBI YIIPaBJICHUSA, OCYIIECTRIOMAs (YHKIIUH 110 YIIPABICHUIO TIEPCOHATIOM.

4. OCHOBHBIMHU (PYHKIIUAAMHU MOJACUCTEMbI PA3BUTHS MEPCOHAJIA ABJAIOTCA (IPH HEOOXOAMMOCTH
yKa3aTh HECKOJIbKO):

a - pa3paboTKa CTpaTeruu yrnpaBJeHHsI IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;



B - [IEPETNOJIrOTOBKA U MOBBIIICHUE KBATH(PHUKALIUU paOOTHUKOB;
T - INTAHUPOBAHUE U KOHTPOJIb JACIIOBOM KApbEPHI;

I - INIAHUPOBAHUE U IIPOrHO3UPOBAHUE TIEPCOHANA;

€ - OpraHu3anys TPyIOBbIX OTHOIIECHHM.

5. IlpuHIUN 00yCI0BJIEHHOCTH (PyHKIMIT yIIPABJIEHUs] IEPCOHAJIOM LEJSAMH NPOU3BOACTBA
noApasymeBaer, 4To:

a - (pyHKUIMU yrpaBiIeHHs IEPCOHATIOM, OPUEHTHPOBAHHbBIE HA pAa3BUTHE MIPOU3BOJICTBA, ONIEPEKAIOT
(byHKIMU, HallpaBJIeHHbIE HA o0ecrieueHne (PyHKIMOHUPOBAHHS TPOU3BO/ICTBA;

0 - GYHKIMH yIpaBlIeHUS IEPCOHAIOM (POPMUPYIOTCS U U3MEHSIOTCS HE POU3BOJIBHO, A B
COOTBETCTBUH C LIETISIMU NIPOU3BOJICTBA;

B - HE00X0/1MMa MHOTOBapHaHTHAas MpopadoTKa NpesIoKeHUH o GOPMUPOBAHUIO CHCTEMBI
yIpaBJIeHUs IEPCOHAIOM U BBIOOp Hanboee pallMOHAIBHOTO BapHaHTa JIJIsl KOHKPETHBIX YCIOBUH
IIPOM3BOJICTBA.

6. IIpuHIUN KOMIJIEKCHOCTH MOJAPa3yMeBaeT:

a - MHOTOBapHAHTHYIO IPOPAOOTKY MPeIIokKeHUI M0 (POPMUPOBAHUIO CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM M BBIOOP HanboJsee paliMoOHaILHOTO BapUaHTa I KOHKPETHBIX YCIIOBUN TTPOU3BOJICTBA;
0 - yueT Bcex (hakTOpoB, BO3ACHCTBYIONINX HA CUCTEMY YIIPABJICHUS MIEPCOHATIOM;

B - OPUCHTUPOBAHHOCTh Ha Pa3BUTHE MTPOU3BOCTBA, ONEepeKeHNEe (DYHKIMHA yIIpaBIeHUE TIEPCOHATIOM
GYHKIM, HAalTpaBJICHHBIX Ha o0ecrieueHue PyHKIIMOHUPOBAHUS ITPOU3BOICTBA.

7. K MeTogam (popMupOBaHUS CHCTEMBbI YIIPABJICHHUS NIEPCOHAJIOM OTHOCATCH (MPH
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - METOJ1 aHAJIOTH;

0 - METOJI CTPYKTypHU3aLlUH LIETCH;

B - MOP(OJIOTHUECKUH aHAIH3.

8. Kakoii MeTo B 00/1aCTH COBEPIICHCTBOBAHUS YIIPABJICHHUS MEPCOHATOM MOJTYYHJI
HaunOoJib1Iee pacpocTpaHeHue:

a - METOJ1 aHAJIOTHH;

0 - METO/I TBOPUYECKUX COBEIIIAHMIM.

9. BeiiesiuTe OCHOBHBIE IPYIIIIBI METOI0B YIIPABJICHUs NIEPCOHAJIOM B OpPraHu3anuu (nMpu
HeO0X0AUMOCTH YKa3aTh HECKOJIbKO):

a- aJIMI/IHI/ICTpaTI/IBHBIe;

0 - DKOHOMUYECCKHE;

B - CTaTUCTHYECCKHCE,

T - COLMAILHO-IICHXOJIOTHYCCKUEC;

- CTI/IMy.]'II/IpOBaHI/IH.

10. Kakoii MeTOx yIpaBJIeHHs NEPCOHATIOM OTJIHYAETCH NMPSAMBIM XapaKTepoM BO31elHCTBHA:
a - aIMUHUCTPAaTUBHBIE;

0 - PKOHOMUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHE.

11. Kakue MeTOaBbI HMEIOT KOCBEHHBIN XapaKTep yNpaBJeH4YeCKOro Bo3AeiicTBuA (Ipu
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPAaTUBHBIE;

0 - PKOHOMUYECKHE;

B - COLMAJIBHO-TICUXOJIOTHYECKHE.



12. K kakum MeTOaaM ynpaBJieHHs epcoHaI0M Bbl oTHeceTe pa3padoTKy 1OJI0OKEHMI,
AOJIZKHOCTHBIX MHCTPYKIIUIA:

a - a/IMUHUCTPATHUBHBIE;

0 — SKOHOMHYECKHE.

TecToBble 3a1aHus K 3k3ameny B JUOC
(2xypc, 3a04Has hopma)

13. 151 pacdyeTa mOTPeOHOCTH B MEPCOHAJE UCNOJBL3YIOT: 1) MeToa TpynoeMKocTH (poTorpadus
padouyero aHs); 2) MeTO/l pacyeTa o HOpMaM 00CITyKUBAHMS; 3) METO IKCIEPTHBIX OLIEHOK; 4)
MeTO/ IKCTPANOJISINH; 5) KOMIBIOTEPHAs MOJeJIb INIAHNPOBAHHUS NEPCOHAIA.

a) 1)2)5)

0) TombpKo 4) u 5)

B) 1)2)3)4)5)

T') TOJIBKO 2) u 3)

14. MeToa, npu KOTOPOM NPOUCXOAUT MEPEHOC CYLIEeCTBYIONIeH Ha JaHHbI MOMEHT B KOMIIAHUH
CUTYyallH HA IUIAHUPYEMbIii IIEPUOJ, YYUTHIBAasI ClieM(PUKY PbIHKA, H3MEeHeHHsl (PpUHAHCOBOI
CUTYallMH 3TO:

a) METO]T IKCTIEPTHBIX OIEHOK;

0) MeTOJ1 HKCTPaNoJIALNY;

B) METOJ] pacyera o HopMaM 00CTyKUBaHUS;

') KOMIBIOTEPHAs MOJIENb [UIAHUPOBAHMS MIEPCOHAA.

15. B coep:xaHue NOHATHA «KAAPOBAsi MOJUTHKA OPraHU3ALMI> HEBXOAMT. ..

A. BbIpabOTKa IIeJIel 1 3a/1a4, HAPaBJICHHBIX Ha COXpAaHEHNE, YKPEIUICHHE U Pa3BUTHE
KaJJpOBOrOMOTEHIIHATIA.

B. reHepaibHOE HalpaBlieHHE KapOBOW PadOThI, COBOKYITHOCTh PUHIIMIIOB, METOIOB, (hOpM
paboThI CIIEPCOHATIOM.

C. co3naHne KBaTH(PUIIMPOBAHHOTO U BBICOKOTIPOM3BOIUTENBHOTO CITIOYEHHOTO KOJIJICKTHBA.
D. rocyapcTBeHHas KapoBasi MOJIMTHKA B 00JIACTH TPYIOBOTOKOJIJICKTHBA.

16. IlepBoouepenHbie MepbI 111 OPraHU3AIUM HAXO/sIIIelics B CHTyallly Craja:
A. DKCTEHCUBHBIN METOJ B KaJpOBOH padoTe.

B. onTuMH3aIus KaJapoBOro cocTana.

C. npuBJIeYEHNE HOBBIX COTPYAHUKOB B OPTaHU3ALIMIO.

17. N3y4yenne KaApoOBOil MOJUTHKH NPeANPUATHH-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3paboOTKy HOBBIX BUIOB MPOTYKIIHH;
. Ha OIIpeJeNIEHNEe CTPATETMYECKOro Kypca pa3BUTHS IPEANPUATHS;
. Ha CO3JJaHME JOMOJHUTENIBHBIX pab0YNX MECT;
. Ha nepenpoduIMpoBaHKe IEATEIbHOCTH MPEATPUATHS;
Ha pa3paboTKy 3(pPeKTUBHOM KaIPOBOM MOTUTUKU CBOETO MPEAIPUATHS.

moawp

18. KagpoBoe niianupoBaHue onpeaenser:

a) BaXKHEWIIMe, JOJTOCPOYHBIE LIEJIN 0 HA0opy MepCoHaIa U €ro UCHOIb30BAHUIO;
b) 1enu u MeporpHuATUs B cepe nepcoHana;

C) cTpaTeruyecKue LeJu U BaKHEHIINe CPe/ICTBa, TO3BOJISIONINE TOCTHYD UX;



d) moTpeOHOCTh OpraHU3alMy B IEPCOHAIE U CIIOCOObI €€ YIOBJICTBOPEHUS;
¢) HauboJiee BasKHbIE MEPONIPHSATHS, 00ECTICUHBAIOIINE PEATTU3ALNIO TCHEPAIbHON CTpaTEeTruu
OpraHM3alyHy.

19. Kakomy 3/1eMeHTy OHM3HeCc-IIJIAHMPOBAHMS HENMOCPEICTBEHHO NMOIYNHEHO IVIAHUPOBAHHUE
nepcoHasa:

a) MHCCHUU KOMIIaHWH;

b) dbunmocodum KomMmaHuM;

¢) TeHEepaJbHOMY IUIAHUPOBAHUIO;

d) MpoU3BOACTBEHHOMY IUIAHUPOBAHMUIO;

¢) IUIAHUPOBAHUIO KOPIIOPATUBHOM KYJIBTYPBI;

f) ¢uHaHCOBOMY IUIAHUPOBAHUIO?

20. Kakoii u3 cieayrommx BHI0B AeITeIbHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOIHIO
KaJpOBOro INIAHNPOBAHUS:

a) aHaJU3 BHyTPEHHEH U BHELIHEH cpebl IpeanpusaTus, coop u 06padboTka nHbpopMaIuu o
NIEpCOHANIEC U BO3MOKHOCTAX OCYIIECTBJICHUSI OM3HEC-HAMEPEHHUS WM CTPaTerMueCKOUIIEIH;

b) yrouHeHHe HaMEPEHUs U ITOCTAHOBKAIIEIIH;

C) aHaJIN3 ACUCTBUHKOHKYPEHTOB;

d) mporHo3upoBaHUE Pa3BUTHSI KOMIIAHUHU U €€ BHEIIHEHCpeIbl;

¢) MOCTAaHOBKa MPOOJIEM U HaXOXKJCHHE MMyTeH NXpeIIeHUs:

Kputepun ¢popMupoBaHusi Oll€eHOK MO BHINMOJIHEHHIO TECTOBBIX 3aJaHUIl K 324eTy ¢ OLIEHKOii

- OIIEHKA «OTJHYHO» BBICTABIIETCS 00YYarOIIeMyCsl, €CJIM KOJUYECTBO MPABWIBHBIX OTBETOB
Ha Bompockl coctaiseT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOILO0» BBICTABIISACTCA 00yJaromeMycs, €Clii KOJIMYECTBO MPABWIBHBIX OTBETOB
Ha BOMpPOckl — 89 — 76% oT 061Iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «YyJIOBJIETBOPUTEJIBLHO» BBICTABISETCS OOyYaromeMycs, €CIH KOJHYECTBO
MPABUIIBHBIX OTBETOB HAa TECTOBBIE BOMPOCHI —75—60 % 0T 0b1iero o0béma 3aaHHBIX BOIIPOCOB;

- OIICHKA «HEYJAOBJETBOPUTEIbHO» BBICTABISICTCS OOyYaOMIEMYCsS, €CIH KOJIUYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

KonTtpoJsbnbie padorsr Nel u 2
o AMCHUIIJIMHE «anaB.neHne MmepCcoOHATIOM)

KonrponpHass pabora mpenctaBiseTr co0OW  OAWH W3 BHIOB  CAMOCTOSITEIHHOM
paboteioOyuaromuxcs. [lo CyTH — 3TO H3IOXKEHHE OTBETOB Ha ONpEACTICHHbIE TEOPETHUYECKUE
BOIIPOCKHI 1'[0y‘-I€6HOI>i AUCHUILIMHE, a TaKXKC PpCHICHUC MPAKTUYCCKUX 3aaad. KOHTpOJ'II)HI)Ie
HPOBOJATCS JUIATOTO, YTOOBI pa3BUTh Y O0YYArOIMXCs CHOCOOHOCTH K aHaJIM3y HAyYHOH M y4eOHOM
JTUTEPATypBL,yMEHHUE 0000I1aTh, CHUCTEMAaTH3UPOBATh W OICHWBATh MPAKTHUUYECKUH W HAyYHBIN
MaTepHalL,yKpeIITh HaBbIKU OBJIACHUS MMOHATUSAMH ONPEACTICHHON HAyKH U T. 1.

[Ipu onieHKE KOHTPOJIBHOM NPENOJABATENb PYKOBOJICTBYETCA CIEAYOIIMMHU KPUTEPHUIMMU:

- paboTa ObUIa BHIIIOJHEHA aBTOPOM CaAMOCTOSITEIIBHO;

- oOyuvaromuiics mogoOpasl JOCTAaTOYHBIA CHHCOK JIMTEPaTyphbl, KOTOPBIH HEOOXOAUM
JUISIOCMBICIICHHSI TEMBI KOHTPOJIBHOI;

- aBTOp CyMell COCTaBUTh JIOTUYECKHA 000CHOBaHHBII TUIaH, KOTOPBII
COOTBETCTBYETIIOCTABJICHHBIM 3371a4aM U C(OPMYITHUPOBAHHON 1IEIIH;

- 00yUaIOIIMIACS TPOAHAIN3UPOBAJT MaTEPHAT;

- KOHTpoJlbHas ~ paboTa  OTBEYaeT BCeM  TpeOOBaHMAM  YETKOCTH  M3JI0KEHUS
HapryMCHTHUPOBAHHOCTH, 00BLEKTUBHOCTH U JJIOTUYHOCTH, TPaAaMOTHOCTH U KOPPEKTHOCTH,

- oOyuarommiicsi cymes 000CHOBATh CBOIO TOUKY 3pEHHUS;

- KOHTpOJIbHas paboTa opopmiieHa B COOTBETCTBHH C TPEOOBaHUSIMU;



- aBTOP 3aLUTHII KOHTPOJIBHYIO U YCIIENTHO OTBETUJI Ha BCE BOIIPOCHI NIPENOJaBaTENs.
Kontponbnast paboTa, BBIMOTHEHHass HEOPEXKHO, HE TI0O CBOEMY BapuaHTy, 0e3
COOITIOJICHUSTIPABIII, TIPEABSABISIEMbIX K e 0()OpMIICHHUIO, BO3BpaIaeTcs 0e3 MPOBEPKU C YKa3aHUEM
MPUYUH,KOTOpbIE  JTOBOJATCS 110 oOydaromerocs. B asTtom ciydyae KoHTposibHasi pabora
BBITIOJIHAETCSIIOBTOPHO.
Bapuant KOHTpOJbHOW paboOThl BBIJAETCS B COOTBETCTBUU C MociHeAHEeW mudpoit
3a4eTKH(CTYJCHUECKOTO OHUIIeTa).

IIpumepHasi TeMaTHKA KOHTPOJILHOM padoTeiNe]l

1. IlocTpoeHne cucTeMsl afanTanuy NepCcoHalla ¢ y4eTOM KOPIIOPAaTUBHOM MOJENN YIIPaBICHHUS.
AHanu3 GyHKUIUI Noapa3iefieHuil yIpaBlieHusl YeJI0OBEYECKUMH pecypcaMil (GUINagoB HHOCTPAaHHBIX
npeanpuATuii B Poccun.

KanpoBas monutuka u cTpaTerus pa3BUTUsL OpraHU3alI|Hy.

CoBpeMeHHbIE TEXHOJIOTUH OLICHKH Pa3IMYHbIX KaTeropuii pabOTHUKOB OpTaHU3aIIH.

OneHka 5SKOHOMHYECKOW M COLMAIbHOW H(PQPEKTUBHOCTH CHUCTEMBbl YIIPABICHUS IEPCOHAIOM
OpraHu3alyu.

OcHoBHbIE HanpaBiIeHUs U POPMBI COLIMATBLHON 3aIUTHl PAOOTHUKOB.

CoBpeMeHHbIe (OPMBI U METOJbl MAaTEPUATBHOTO CTUMYJIHPOBAHUS TPYAOBOM JEATEIBHOCTH
IIepCOHAIA.

OreHka JeNoBBIX KayecTB pabOTHUKA MPU 0TOOpE U 1M0100pe KaIpoB.

Mertonb! 1 iponieaypa 0T00pa MPEeTeHCHTOB Ha BAKAHTHYIO JIOJKHOCTb.

VYnpaBieHre NpoueccoM aIanTaiuy padbOTHUKA B OpraHU3alUH.

VYpasieHue kapbepoi nepcoHaia OpraHu3aluu.

AyauT nepcoHasa B COBPEMEHHBIX OpraHU3aLUsX.

OcHOBHbIE HampaBJIEHUS U METO/IbI Pa3BUTHS KaIpOBOTO MOTEHIIMAIa OpraHUu3aluu.

Opranuzanus BHyTpu(GUPMEHHOT0 00y4eHUs epcoHaa.

Hemorpaduueckas cutyanusi U e€e BIMSHHME HAa BOCIIPOM3BOJCTBO PECYPCOB JI TPYyJla B PETHOHE
(ropone, paiioHe).

CoBepIlIeHCTBOBaHNE CUCTEMBI OLIEHKU M aTTECTAIlMM PYKOBOISAIIMX KaJpOB OpraHU3aIliH.
[ToaroToBka, MOBBIICHHE KBATH(PHUKALIMU U NIEPETIOIrOTOBKA KaIPOB HA MIPEAIPUATHH.

Opranuzanus ynpasieHus IpoQopueHTaluel 1 afanTanyeil nepcoHanga OpraHu3alum.
CoBepIlIeHCTBOBaHUE CUCTEMBI CO3JJaHMsI M YIIPABJIECHUS KaAPOBBIM PE3EPBOM OpraHU3alUH.
Opranu3zaliys mpoueccoB BICBOOOXKICHUS IEPCOHAIA.

[TpodeccrorpaMmma MeHeKEpa MO YIPABICHUIO TIEPCOHAIOM.

AHanIu3 CTPYKTYpHI 3aTpaT Ha epcoHal U uX 3Q(HEeKTUBHOCTS.

MeHePKMEHT MHHOBALIMOHHOW OpraHu3alluy: crielu(uKa yIpaBiIeHUs IEPCOHATIOM.

OTHKa MEHEIKEepPOB M OCHOBHBIE NPUHLHUIIBI OPraHU3allMOHHOM KyJIbTYpbl COBPEMEHHOTO
OpeanpusaTHA (TEOpUs U aHAIN3 MTPAKTUKH).

Teopun uenoOBEYECKOTO KaluTalla: HWCTOKH, CYUIHOCTh M NpPaKTHKa NPUMEHEHHUS B YNpaBICHUU
IIEpPCOHAJIaM.

Pons  QopmupoBaHusi CONMATBLHO-TICUXOJIOTHYECKOTO KIWMaTa B TMOBBIIICHUU 3(PPEeKTUBHOCTH
YIPaBIEHUS IEPCOHATIOM.

['eHnepHbIe acTIeKThI YIIPaBJICHUS [IEPCOHAIOM.

Kpurtepun ¢popmMupoBaHusi OLIEHOK 110 KOHTPOJIBLHOM padoTte
«3auTeHo» - 0OydaroUIMiics AeMOHCTPUPYET 3HAHWE OCHOBHBIX PAa3JIENIOB MPOrpaMMbl U3y4yaeMOro
Kypca: ero 0a30BbIX MOHATUH W (yHAAMEHTAIbHBIX MpoOJeM; MpHOOpen HEOOXOAUMbIE YMEHHS U
HaBBIKM, OCBOWJ BOIIPOCHI IIPAKTHMYECKOIO IPUMEHEHUS TOJIYYEHHBIX 3HAHWI, HE JOIYCTUII
(dakTUYecKuX OMMOOK TpH OTBETe, JOCTATOYHO [MOCJIEAOBATEIbHO U JIOTUYHO M3J1araeT
TEOPETUYECKU MaTepuai, MAOIycKas JUIIb HE3HAYUTEIbHBbIE HAPYLIEHUS I0CIE€N0BATEIbHOCTU
U3JI0’KEHUSI U HEKOTOPbIE HETOYHOCTH.



«He 3aureHo» - BBICTAaBIAETCS B TOM Ciy4ae, Korjga OOyYaroUIuiicss JeMOHCTPUPYET
(dbparMeHTapHbIE 3HaHUSI OCHOBHBIX Pa3JIeioB: €ro 0a30BbIX MOHATHH U (yHIAMEHTAIBHBIX MPOOJIEM.
Y ok3ameHyeMoro cia00 BbIpaXXeHa CHOCOOHOCTh K CaMOCTOATEIHHOMY aHAIUTUYECKOMY
MBIIJICHUIO, UMEIOTCS 3aTPYAHEHUS B U3JIOKEHUU MaTepuala, OTCYTCTBYIOT HEOOXOIUMBIC YMEHUS U
HABBIKK, JIOMYIICHBl TpyOble OMMOKM ¥ HE3HAHWE TEPMUHOIOTHUH, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTETHHBIE BOMPOCHI, 3HAHKE KOTOPHIX HEOOXOAMMO JIJISl TIOJTYHICHHSI TIOJIOKUTEIILHON OIICHKU



