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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

n3y4eHHEe 3KOHOMHUYECKHX OCHOB YIIPABIICHUS MIEPCOHAIOM, 00eceunBaoINX 3()(HeKTHBHYIO paboTy OpraHU3aINH H
OBJIaJICHUE OCHOBAMH TEOPETUUECKUX U NMPAKTHYECKUX 3HAHHI B 00JIaCTH 9KOHOMHUKH YIIPABJICHUS IIEPCOHAIIOM,
HEOOXOMMMBIX OaKaaaBpy Mo npouiIo « YipasieHHe IEPCOHAIOM I IIPUMEHEHHS COBPEMEHHBIX METOJI0B aHAIIH3a
3¢ PEKTUBHOCTH KapOBOT0 MCHEIKMEHTA B OPTaHNU3aIHH.

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (pasnen) OIT: | b1.B.11

3. KOMIIETEHIIUH OB YYAIOIIETI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIUITINHBI

(MOJYJIST)

ITK-4 Crioco0OeH y4acTBOBaTh B pa3pa0dOTKe M BHEAPCHNH CHCTEMEBI OIUIATHI TPy/Ia IIEPCOHANa, HOPMUPOBAHUS TPYAa,
(opmupoBanns GrokeTa (hOHIA OIUIATHI TPYAA, CTUMYITHUPYIOIINX W KOMIIEHCAIIMOHHBIX BRIIUIAT

ITK-4.1 YuactByer B pa3paOOTKe U BHEIPCHUYU CUCTEMEI OILIATHI TpyIa HepcoHaa, (GOpMUpPOBAaHUY OFOJKeTa (hOHA OIUIATHI TPYHAA

[1K-4.2 TIpuMeHseT NPHUHIMIIEI K METOABI HOPMHUPOBAHUS TPYAA, UCTIOIb3YeT MEXaHN3M IPUMECHEHHS CTHMYIIUPYIOINX 1
KOMIIEHCALIMOHHBIX BBIIJIAT

B pesyabTaTe 0cBOCHMA JUCHUILINHBI (MOAYJIs1) 00y4AIOIINIHCA J0JIKEH

3.1 |3nars:
3.1.1 | OCHOBHBIE KaTETOPHH 1 ITOKA3aTEIH, CBA3aHHBIE C 3apabOTHOM IIATOM, ¢ 3aTpaTaMH Ha Pabodyio CHITY U TOXOIaMU
HaceJeHHs, IPUHIMIAMU X OpTraHu3allly;
3.1.2 | mpUHIUIBI U METOIBI TapU(HOTO HOPMUPOBAHNS,
3.1.3 | ctocoOBI pacdeToB 3apabOTHOM IUIATHI B YCIIOBUSAX PA3TUYHBIX CUCTEM OIUIATHI TPY/IA;
3.1.4 | cocTaBHBIE 3JIEMEHTHI IIPEMHUATIBHBIX CHCTEM U CIIOCOOBI X Pa3pabOTKH;
3.1.5 | HeneHexxHBIE POPMBI MATEPHATBEHOTO CTUMYJIUPOBAHHS, COCTaB M ()OPMUPOBAHHE COLIMAIBHOTO ITaKeTa
3.2 | YmeTh:
3.2.1 | Ha IpaKTUKe pacCUUTHIBATh MOKAa3aTeIN MIpU paboTe ¢ JaHHBIMHU, XapaKTEPU3YIOLIMMU NIepCoHal, pabodee BpeMs,
TPYIOBYIO ICSTEINBEHOCTB, €€ PEe3yIIbTATHI;
3.2.2 | ocymiecTBIsATE BEIOOP (hOPM 1 CHCTEM 3apabOTHOM IIIaThl, COOTBETCTBYIOIIMX KOHKPETHBIM ITPOU3BOJICTBEHHO-
XO3SICTBEHHBIM YCIIOBHSM;
3.2.3 | aHanM3UPOBATH TIOKA3aTEIH, XapaKTEPU3YIOILIHNEe MaTepHAIIbHbIC BO3HATPAXKICHHS, CTPYKTYPY (DOHIA OILIATHI TPYAA;
3.2.4 | paccunThIBaTh pa3sMepbl KOMIEHCALMOHHBIX BBIILIAT U BBIILIAT CTUMYIHPYIOLIETO XapaKTepa
3.3 | Baagers:
3.3.1 | coBpeMEHHBIMH TEXHOJIOTHAMHE Pa3padOTKH CHCTEM OILIATHI TPYyAa IepCcoHalIa, MOTHBHPYIOIIUMHE €ro Ha 3((eKTHBHYIO
TPYHOBYIO AESTENbHOCTH;
3.3.2 | MmeTomamu IIaHUPOBAHUS (OHJIA OILIATHI TPYAA U CpelHel 3apabOTHOIM MIaTH;
3.3.3 | HaBBIKAMU pacYeTOB MHIMBHIYATEHOM 3apaOOTHOH IIATHI P PA3TIMYHBIX CHCTEMaX OILIATHI TPY/a;
3.3.4 | MeTomaMu pacdeToB pa3zMepa KOMICHCAIMOHHBIX BRIIUIAT M BEIIUIAT CTUMYIHPYIONIETO XapaKkTepa
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)
Kon HaumeHoBaHMe pa3eioB U TeM /BUA 3aHATHA/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kype
Paznen 1. DxoHoMHYecKHii MeXaHH3M YNPABJICHHS IEPCOHATOM
1.1 Teopernueckue ocHOBBI (POPMHUPOBAHUSI SKOHOMUYECKUX CUCTEM YIIPaBICHHS 7 2
niepcoraoM Llenenonaranue 1 IPUHIUITEL (OPMUPOBAHUS [IEJICH OpraHN3anu
U CHCTEMBI yIIpaBJIeHHs epcoHanoM /JIex/
1.2 CymHocTs 1 K1accuuKaus 00X U KOHKPETHBIX (DYHKIUH yIpaBIeHU 7 2 IIpakTuueckas
niepconanom /IIp/ MOJITOTOBKA
1.3 DyHKIMOHAIBHO-LIENEBast MOJEIb YIPaBIEHUS OpraHu3aliell U ee IepCOHAIOM 7 2 ITpakTryeckas
KaK OCHOBa (POPMHPOBAHHS OPTaHU3ANNOHHBIX CTPYKTYP CHCTEMBI YIIPABICHHS MTOATOTOBKA
nepconanoM /I1p/
1.4 OKoHOMHYECKUIT MEXaHN3M YIIpaBlIeHHs epcoHanoM /JIex/ 7 2
1.5 Cucrema 5KOHOMHUYECKHUX MTOKa3aTeNiel, HOpPMAaTHBOB U PEryIaMeHTOB, 7 2 [IpakTrueckas
HCIIONB3YEMBIX B IIPAKTHKE yIPaBJIeHHUS mepcoHanoM. [Iytn ux pa3BuTus B MTOATOTOBKA
COBpEMEHHBIX ycnoBusx /IIp/
1.6 Krnaccudukanus u MeToas! pacueTa rmokasaresneil onpeieieH|sl HOpMaTHBOB U 7 2 [IpakTuueckas
paspaborka persnamenTtos /I1p/ MOArOTOBKA
1.7 DKOHOMHYECKAsH OICHKA TPYJOBOTO MOTCHIIMAIA OpraHu3anuu /JIex/ 7 2




1.8 PaGouas cuna u CBSI3aHHBIE C HEHl MOHATHS. J[BIDKEHUE TPYHIOBBIX PECYPCOB. IIpakTuueckas
AHalu3 X035ICTBEHHON AEATENILHOCTH U HCIONB30BAHUS TPYIOBBIX MOATrOTOBKA
pecypcos /TIp/

1.9 Brusiaue Tpy/a Ha KauecTBO KM3HU YelIoBeKa U (popMUpOBaHKE KaIpOBOIO [IpakTnueckas
MOTEHIMANa OpraHM3aluu. AHAIN3 HHIUKATOPOB KaueCTBA )KU3HH MOATOTOBKA
nacenenwus /TIp/

1.10 DKOHOMHYECKHE METOIBI YIIPaBIICHHsI TEpCOHANOM opraHu3anuu /Cp/
Pasgen 2. Ynpapienue pacxogaMu Ha epCoOHAN

2.1 OyYHKIMOHATBHO-CTOMMOCTHBIHN aHAIN3 AeATeNbHOCTU epcoHana /Jlex/

2.2 OYHKIMOHATBLHO-CTOMMOCTHOM METOJI - METOJI aHAJIN3a, OLICHKH U [IpakTnueckas
COBEPIICHCTBOBAHMS ACSATENBHOCTH MepcoHana. CyMHOCTb ¥ MPUHIUIIE] MIOATOTOBKA.
METO/IbI B €IMHCTBE (PYHKIIMOHAIBHOTO U CTOMMOCTHOTO MoAxo0B /I1p/

2.3 Coneprkanue 3tanoB @CA U npakTHKa €ro MCIOJIb30BAaHUS TIPU Pa3BUTHU [IpakTrueckas
CHCTEMBI YIIPaBJICHHS IEepCOHAIOM opranm3anmy /I1p/ MIOJTrOTOBKA.

2.4 VYrpapieHue pacxogaMu Ha nepconain /JIex/

2.5 Y4er 1 HOpMUPOBAHUE PACXOA0B HA NIEPCOHA. AHAIU3 U IUIAHUPOBAHUE IIpakTuueckas
pacxoznoB Ha niepconain /IIp/ MOATOTOBKA

2.6 CucteMa nokaszatenet o Tpyay Ul aHaJIu3a U IUIaHupoBaHus. MeToasl [IpakTuueckas
COKpAIIIEHHs PacXO/I0B Ha IIepcoHal. MeTos HylreBoro 0a3uCHOTO MTOATOTOBKA
oromxera /I1p/

2.7 BromxeTnpoBaHue pacxooB Ha nepcoHai /JIex/

2.8 OreHKa OKYITaeMOCTH M peHTa0eIFHOCTH PacXo0B Ha nepconain /I1p/ [IpakTuueckas

MTOATOTOBKA

2.9 OmeHKka 3aTpat U pe3ynbTaToB JIeSTEIFHOCTH 110 yIpaBlIeHUIo epcoranomM /I1p/ IIpakTuueckas

MOJTOTOBKA
2.10 KOHTpOMTHHT MepcoHalia | €ro posib B OpraHu3alliy KaapoBoi pabotel /Cp/
Paznen 3. Opranuzanusi onJjaTsl Tpyaa
3.1 OyHKINH, 57IEMEHTHI ¥ IPUHIIMITEI OPTaHU3aluK OIIaThl Tpyaa /Jlex/
3.2 CyIIHOCTh | 3JIEMEHTHI TapudHO cuctemsl /T1p/ [IpakTrueckas
MTOATOTOBKA
33 Hauncnenue 3apaboTHOM IIaTel HA OCHOBaHHMH TapuQHOH cuctems! /TIp/ IIpakTuueckas
MOJTOTOBKA
34 CocrtaB u cTpykTypa (hoHIa ormaatsl Tpyaa /Jlex/
3.5 Mertonsr pacuera ponna omnarer Tpyaa /ITp/ [pakTdeckas
MOATOTOBKA
3.6 Cuctema npemupoBanus 1 gorat /IIp/ [IpakTuueckas
HOJTrOTOBKA
Paznen 4. [Ipon3BoauTeILHOCTH TPY/Ia U €€ OLIEHKA
4.1 VYrpapneHue Nponu3BOAUTENBHOCTEIO Tpyaa /JIex/
4.2 INoka3aTenu 1 METO/IBI U3MEPEHHSI IPOU3BOAUTENBEHOCTH Tpyaa /T1p/ [IpakTuueckas
ITOATOTOBKA
43 HeobxommMocTh 1 comepkaHue yIpaBiIeHUs ITPON3BOAUTEIBHOCTEIO Tpyaa /JIex/
4.4 AHaIM3 NpOoX3BOIUTEIBHOCTH Tpyaa B opranuzauuu /I1p/ [IpakTuueckas
HOJrOTOBKA
4.5 [TmanupoBaHue TPOU3BOANTENEHOCTH Tpyaa /JIex/
4.6 @DakTOpEI M pe3epBhI HOBBIIICHUS TPOU3BOAUTENBHOCTH Tpyaa /I1p/ IIpakTuueckas
MOJTOTOBKA
Paznen 5. HopmupoBanue Tpyaa
5.1 CymHOCTh U cofiepkaHre HOpMUpPOBaHus Tpyna /JIex/
5.2 Nzyuenue 3aTpat pabouero BpeMeHU U TPYHOBBIX mpoteccos /I1p/ [IpakTuueckas
HOJrOTOBKA
53 CucremMa HOPM ¥ HOPMaTHBOB Il HOPMUPOBaHMS Tpya /JIek/




54 Mertonsl HOpmupoBarus Tpyaa /IIp/ 8 4 IIpakTuueckas
HO/ITOTOBKA
Paznen 6. IpdexkTUBHOCTH YNIPaBJIEHUS MEPCOHATIOM
6.1 AynuT nepcoHasia ¥ TeXHOJIOTHH e€ro opranu3anmu /JIex/ 8 2
6.2 AHanu3 nokasaresnieii mo Tpyay u 3apadotHoit miate /IIp/ 8 2 [IpakTrueckas
ITOATOTOBKA
6.3 KoHTpo/mHHT nepcoHalia u ero polib B OpraHu3aIiy KajapoBoi paboTel /JIek/ 8 4
6.4 ConeprkartenbHas CTpyKTypa KoHTpoiuHra /IIp/ 8 4 [IpakTuueckas
HO/TOTOBKA
6.5 Posib KOHTPOJUTMHTA B OpTaHU3aIUK U KaJPOBOM IIaHUpOBaHUM /JIek/ 8 2
6.6 Mogens KOHTpOJITHHTA Tiepconana /T1p/ 8 2 [IpakTnueckas
[IOATOTOBKA.
6.7 CyIIIHOCTh | MOKA3aTeJIN OLIEHKAa YKOHOMHYECKON U COLMATBHOMN 8 4
3¢ (EKTUBHOCTH YITPABJICHUS TIepcoHaoM /JIex/
6.8 OrneHka YKOHOMHYECKUX Pe3yJbTaToOB U 3aTpart, CBI3aHHBIX C 8 4 [IpakTnueckas
COBEpIICHCTBOBAHUEM YIIpaBieHus nepcoHanom /IIp/ TOIrOTOBKA
6.9 OueHka 3 PEeKTUBHOCTHU IESTEIFHOCTH MepCcoHana opranusaruu /JIex/ 8 2
6.10 OreHka 3 GEKTUBHOCTH CITYXOBI yripaBieHus nepconaiom /IIp/ 8 2 [pakTrdeckas
MTOATOTOBKA
6.11 Ouenka 3 GEKTUBHOCTH IIPOESKTOB IT0 COBEPIICHCTBOBAHHUIO CHCTEMBI 8 2
yIIpaBJeHus nepcoHanom /Jlex/
6.12 VYipaBineHue KaApOBBIMU PUCKAMHU B 00€CTICUEHUH SKOHOMUYECKON 8 2 [IpakTrueckas
3¢ (GEKTUBHOCTH JESITENBHOCTH opranusanuu /I1p/ TOJITOTOBKA
6.13 DopMUpOBaHUE CTPATETMH COLUATIBLHO-9KOHOMUYECKOI0 pa3BUTHS IIEpcoHalIa 8 2
opranu3anuu /JIex/
6.14 Onenka >QGeKTUBHOCTH ACATEIILHOCTH pyKoBoauTenei. OneHka 8 2 [IpakTnueckas
9KOHOMHYECKOH COCTaBIIsItOIIEi B pabote ¢ mepconaiom /IIp/ MOATOTOBKA
6.15 CoBpeMeHHBIH OMBIT KPYITHBIX KOMIAHUH MO OleHKe 3(h(HEKTHBHOCTH 8 5
ympasieHns nepcosanom /Cp/
Pazgen 7. KonrakrHas padora
7.1 3ayer /KD/ 7 0,15
7.2 Ox3amen /KD/ 8 2,3
Paznen 8. CamocrosiTenbHass padora
8.1 TTonroroBka k sekuusam /Cp/ 7 8
8.2 INoxroroBka K npakTHuecknM 3auHsaTusM /Cp/ 7 32
8.3 Ioaroroska k nekuusim /Cp/ 8 16
8.4 IMonroroBka k mpaktudeckuM /Cp/ 8 32

5. OHEHOYHBIE MATEPHUAJIbI

BHOC.

OueHOYHBIC MaTepHaIbl JUIsl IPOBEICHHS IIPOMEKYTOUHOH aTTeCTaluy OOYYaIONIUXCSl IPUBEICHBI B IIPHIOKEHHH K
paboudeit mporpamMMe JUCIUIUIAHEL.
@DopMBI B BHIBI TEKYIIETO KOHTPOJIS MO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPUH UX OLICHUBAHMS,

pacnpezeneHne 6auIoB 110 BUAAM TEKYIIET0 KOHTPOJIS pa3pabaThIBalOTCs MPenoAaBaTeIeM IUCUUILIMHEI C Y9€TOM ee CIeU(PHUKU 1
JIOBOZIATCS JTO CBEACHHS OOYJaIOIINXCs HA TIEPBOM YIeOHOM 3aHSTHH.
Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISETCS IIPEroiaBaTesieM AUCIUIUINHEI (MOXYIIs) B paMKaX KOHTAaKTHOH
paboThI M caMOCTOSITENbHON paboThl o0ydatommxcs. s pukcupoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJISI MOKET MCIIONb30BATHCS

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTOpLI, COCTaBUTCIIN

3arnaBue

W3narensc
TBO, TOJT

On1. anmpec




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, TOJL
JI1.1 | Pode A.W. DKOHOMHKA Tpy/Ja: YaeOHUK Mocksa:  {tps://book.ru/book/95461
KuoPyc,
2024
JI1.2 [ Kyumaesa O. B., DKOHOMHKA Tpy/la 1 YIIPaBJICHHE IIEPCOHATIOM: YICOHUK H Mocksa:  [tps://urait.ru/bcode/5685
Eroposa E. A., MIPAKTHUKYM JJIS By30B IOpaiir,
Kapmanos M. B., 2025
3onorapera O. A.,
Ilerpsikosa O. JIL.,
Cwmenos IT. A.
6.1.2. JlonosiHuTeE/IbHAS JUTEpPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue Nznatensc O5. aapec
TBO, TOJ1
JI2.1 | ®denuenko A.A., DKOHOMHKA MepcoHaa: Y4eOHUK Mocksa:  {tps://book.ru/book/9428(]
Opneros 10T, KnoPyc,
ITonesas M.B. 2022
JI2.2 [Manxosa T.b. YrpasieHue NepcoHanIoM B I(POBOH SIKOHOMHKE: YueOHOe Mocksa:  [tps://book.ru/book/95574
nocobue KnoPyc,
2025

6.2 I/IH(l)OpMaHl/IOHHLIe TEXHOJO0I'MH, HCIIOJIB3yEMBbIE ITPH OCYHIECTBJICHUHN 06pa303aTeJ11>H0r0 npoumecca mo JuCumMinjanHe

(Moay.J10)

6.2.1 IlepeyeHb JULEH3UOHHOTO H CBOOOHO PACPOCTPAHAEMOr0 IPOrPAMMHOI0 o0ecneyeHus

6.2.1.1

| Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAaHHBIX U MH(GOPMALMOHHBIX CHPABOYHBIX CUCTEM

6.2.2.1

CnpaBounas npaBosas cucteMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVIJIBTUCTAT — mHOro yHKIIMOHAIIBHBIH CTATUCTUYECKHIA TopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nannsix «bubmnoreka ynpasnenus - KoprnopatusHsiii MenemxMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VYaeOHBIe ayINTOPHH JUTS IPOBEICHNS 3aHATHH JICKINOHHOTO THITA, YKOMIUIEKTOBAHHBIE CIICIIATN3NPOBAHHON MeOeITbIo
U TeXHHYECKUMH CPEICTBAMH OOyJIEHUS: MyIbTUMEUIHHOE 000pYIOBaHNE IS IPEOCTABICHUS yIeOHOH HHPOpMALIIH
OOJIBIIION ayTUTOPHUHU H/WITH 3BYKOYCHITHBAIOIIEe 000pyI0BaHKE (CTAIIMOHAPHOE WITH MEPEHOCHOE).

7.2

VueOHbIE ayAUTOPHUH IS IPOBEICHUS 3aHATUH CEMUHAPCKOr0 TUIIA, TPYNIIOBBIX U HHAWBUIYaIbHBIX KOHCYIIBTAIHH,
TEKYIIEr0 KOHTPOIISI U IPOMEXKYTOYHOM aTTeCTAlliK, YKOMILIEKTOBAHHBIE CIIEIUATM3UPOBAHHON MEOEbIO 1
TEXHUYECKUMH CPEICTBAMHU O0YUEHHMS: MYJIbTHMEIHIHOE 000pYI0BaHIE H/UIIH 3BYKOYCHIIMBAIOIIEe 000pY/I0BaHHE
(cTaroHapHOE WK TIEPEHOCHOE)

73

INomemnieHust A1 CaMOCTOSTENFHOM PabOTHI, OCHAIIIEHHBIE KOMIIBIOTEPHOW TEXHUKOH ¢ BO3MOXXHOCTBIO TIOKITFOUCHUS K
cetu "MHTepHET" M 0OecIeueHHeM JOCTYIA B 3NEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHHBEPCUTETA.

7.4

INomemieHust oyt XpaHEeHUs U MPOMIIIAKTHIECKOT0 00CITyKUBaHHS yIeOHOTr0o 000pyJOBAHIL




