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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1

Lesnpto TUCHMIUTHHBL « MEHEKMEHT» sIBIsieTcs: Tpo)ecCHOHabHAs TTOJrOTOBKA B COCTaBe 0a30BbIX AUCLHUILIMH MK
«O0s13aTenpHAs YacTh» B COOTBETCTBUH C TPEOOBAHHSIMH, YCTAHOBICHHBIMHU (heIepaibHBIM TOCYIAPCTBEHHBIM
00pa3oBaTesIbHBIM CTaHaapToOM (Tprka3 MuHoopHayku Poccun ot 12.08.2020r. Ne 954) st hopmupoBanus y
obyqaronmxcs obmenpodeccuonansHoi kommereHmn OIIK 4, ciocoOGcTByrome pemennio mpodeccHoHaTBHEIX 3a1a4
B COOTBETCTBHHM C BUAAMH NPO(ECCHOHANIBHOI AESTEILHOCTBIO.

2. MECTO JUCHUILJIUHbBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

Hukn (pazmen) OIT: | b1.0.12

3. KOMIETEHIIUHU OBYYAIOIETOCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIUIIJINHBI

(MOIYJIST)

OIIK-4 CriocobeH mpeyaraTb 3JKOHOMHYECKH M (PHHAHCOBO 0OOCHOBAHHBIC OPTaHN3AIIMOHHO-YIIPaBICHIECKHE PEIICHHS B
npodeccHOHaTBHOMN JesITeNbHOCTH

OIIK-4.1 OnnceIBaeT MpoOJIeMHBIE CUTYAIMH JISSITEIEHOCTH OpTaHN3aINH, UCIIONB3Ys TPOPECCHOHATBHYIO TEPMUHOJIOTHIO 1
TEXHOJIOTUU YIIPABICHHUS

OIIK-4.2 Ha ocHOBe aHayIM3a pe3yIbTaTOB MPOOJIEMHBIX CUTYallUi OpraHU3aliK IpesiaracT SKOHOMUISCKU B (PUHAHCOBO-
00OCHOBaHHBIE OPTaHU3AIMOHHO-YITPABIICHYECKHE PEIICHUS

OIIK-4.3 OHGHPIBaeT IMOCJICACTBHUS aJIbTCPHATUBHBIX BAPHAHTOB PCIICHHS ITIOCTAaBJICHHBIX HpO(l)CCCI/IOHaJ'IBHLIX 3a1aq

B pe3yabraTte ocBoeHUsI JUCHUTIIMHBI (MOAYJIs) 00ydalomMiicss 10/KeH
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3HaThb:

3.1.1

OCHOBHBIE TEOPUH U KOHILIETIIIUY B3aUMOACHCTBUS JIIOJIEH B OpraHU3aliy, BKII0Yas BOIIPOCH MOTUBALIUY, IPYIIIOBOI
JUHAMUKH, KOMaHI000pa30BaHMs, KOMMYHHUKAIHH; JIUAEPCTBA U YIIPABICHHUS KOH(GIIUKTaMH, OCOOCHHOCTH YIIPABICHHS
OpraHU3alMsAMHU, POIH, QYHKIMHU U 33]Ja41 MEHEIXKepa B COBPEMEHHOI OpraHHU3alny.

3.2

YMmeThb:

3.2.1

BBIOMPATh U IPUMEHATH METOIbI, IPOIEYPHl MEHEPKMEHTA, IUArHOCTHPOBATH IPOOIEMbI B OPraHU3ALUIX U IPHMEHSATh
OCHOBHBIE MOJIENIN IIPUHSATHS 3TUYHBIX YIIPABJICHYECKUX PEIIEHUM, OPUEHTHPOBATHCS B BOIIPOCAX YIIPABJICHHUS
OpraHM3aIMAMHE, MaTCPHATEHBIMH PeCypcaMy, (PHHAHCAMH, TTIEPCOHATIOM.
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Baanern:

3.3.1

HaBBIKAMHU NTPUMEHEHHS] HHCTPYMEHTOB M TEXHOJIOTUH MEHEXKMEHTa, METOAAMH TTOATOTOBKH M PeaIn3anuy
VIIpaBIIEHYECKHX PEIIeHNUH, Hala)KUBaHH KOMMYHHKAINH, MOTHBAIIMH PaOOTHHUKOB, pa3pemeHns KOH(INKTOB, cOopa,
00paboTKH 1 aHaIH3a HH()OPMAIUH 110 OTACIBHBIM IIpodIeMaM MEHEKMEHTa, METOIaMH OLEHKH () (EKTUBHOCTH
CHCTEM YIPAaBIICHUS OPraHU3aALUIMH.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI (MOIYJISA)

Kon HanmeHoBaHWe pa31esioB U TeM /BU 3aHATHS/ Cemectp | YacoB | Ilpumeuanue
3aHATHSA / Kype
Paznen 1. METOJOJJOI'MYECKHUE OCHOBBI U OB BEKT
MEHE/ZKMEHTA
1.1 MeHeKMEeHT: CyIIHOCTb, moHsTHE. /JIex/ 2 2
1.2 CyIIHOCTh ¥ B3aUMOCBSI3b METOJIOB U MPUHIIUIIOB MeHeKMeHTa. /TIp/ 2 2
1.3 Opraauzanus Kak 00beKT MeHeKMeHTa. /JIex/ 2 2
1.4 Mertonsl aHanmM3a BHEIIHEH U BHYTpeHHEH cpensl opranuzauuu. /[Ip/ 2 4
1.5 KynbsTypa opranusanmu: COBpeMeHHbIC TOAXO0AbI. /JIek/ 2 2
1.6 OnemeHTHOE OOEcTIeueHNE U MEXaHU3M (DOPMUPOBAHUS OPTaHU3AIOHHOI 2 2
KyabTypsl. /Ip/
1.7 KoMMyHHKaITHOHHBIE MTPOIIeCCH yrpaBieHusl. /JIek/ 2 2
1.8 DBOIONHS MEHE/DKMEHTA: dTAIbl M KJIaCCHYeCKUe HaydHbIe IIKOIbL. /Cp/ 2 5
1.9 OnbIT COBpEeMEHHOT0 3apy0eskHOro MeHemKMeHTa. /Cp/ 2 8
1.10 CymIHOCTh, 0COOCHHOCTH 1 33189 POCCUHCKOTO MEHEKMEHTA B COBPEMEHHBIX 2 8
ycnoBusx. /Cp/
Paznen 2. ®YHKIUU U CTPYKTYPA MEHE/I’KMEHTA
OPTAHU3ALIUU
2.1 IT1aHMpoOBaHue U MPOrHO3UPOBaHUE Kak (QYHKITUS MeHeKMeHTa. /JIek/ 2 2




2.2 KoMMOHEHTHI CTpaTernueckoro MeHepKMeHTa U ero uki. /I1p/ 2 2
2.3 Opranuzanus u koopauHarwys. /JIex/ 2 2
24 IIpaBuia u NpUHIUIBI IOCTPOSHUS OPraHU3aUOHHBIX CTPYKTYP 2 2
ympasnenus. /IIp/
2.5 Pa3paboTKa cTpaTeruy OpraHu3alyy: JHarHocTHYeckue dtamnsl. /TIp/ 2 4
2.6 Peanmu3zanus ctpateruu. /T1p/ 2 2
2.7 MortuBanus u cTUMynupoBaHue. /JIex/ 2 2
2.8 XapakTepHbie 4epThl 3G PeKTUBHOrO MeHeKMeHTa. /TIp/ 2 2
2.9 Opranu3amus rpynmoBoii padotsr. /IIp/ 2 4
2.10 VrpaBieHveckne peleHust B CUcTeMe MeHeDKMeHTa. /JIek/ 2 2
2.11 Iporecc peanmzanuu ynpaBieHIeckux pemeHui. /T1p/ 2 4
2.12 Ouenka KoHKypeHTocrocooHocTH. /IIp/ 2 4
2.13 VYnpasienue n3MeHeHUAMH B opranusarmu. /Cp/ 2 8
Paznea 3. CAMOCTOATEJIBHAS PABOTA
3.1 TToxaroroska k sekuusam. /Cp/ 2 8
32 IoxroroBka k npakTidecknM 3ausaTusam. /Cp/ 2 32
Paznen 4. KOHTAKTHAS PABOTA
4.1 sx3ameH /KD/ 2 2,35

5. OHEHOYHBIE MATEPHAJIbI

OL[GHO‘{HLIC MarepuraJibl 11 MPOBECACHUA HpOMe)KyTO‘IHOﬁ aTTeCTalln o6yl1a}oumxc;1 MNPUBEACHBI B IPUIIOKCHUHN K

paboueii mporpaMMe TUCIIUTUTAHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS MO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPUH UX OLICHUBAHM,
pacmpeneneHye 6aIoB 0 BUIAM TEKYIIEro KOHTPOIIS pa3pabaThIBalOTCS MPEnoaaBaTeeM JUCIHUIUIMHBI C YUETOM ee CIeU(MUKH U

JOBOAATCA 10 CBCACHUA 06yqaloumxca Ha I€pBOM y‘{€6HOM 3aHATHH.

BHOC.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS MPEroaBaTeieM IUCIUILUTAHBI (MOYIs) B paMKaX KOHTaKTHOH
paboThI M caMOCTOSITENBbHON paboThl o0ydatommxcs. s pukcupoBaHus pe3yabTaTOB TEKYIIEr0 KOHTPOJISI MOKET MCTIIONB30BATHCS

6. YAEBHO-METO/JUYECKOE H THO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemasi iurepaTtypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTENH 3ariaBue W3parensc On. aapec
TBO, TOIT
JI1.1 |Tanonenko A. JI., MeHeDKMEHT: YIeOHHK JUTS BYy30B MockBa:  [tps://urait.ru/bcode/5335]
Anekcees 0. I1, IOpaiir,
CasenbeBa M. B., 2023

Kopuuenko B. 1.,
AmucoB A. H.,
Bapeimaukos 1O. H.,
Hynemukos 0. C.,
3axapos H. 1.,
Mammses /1. A.,
Huxkomnaes B. A.,
OpnoBa T. M.,
IMuporos C. B.,
Paesckutii C. B.,
®dunumonona H. H.,
Yepussckuii U. ©.,
IIBeIpkoB 1O. M.,
Iypnoga 1O. B.

6.1.2. Jlono,iHUTEIbHASL JIUTEPATYpPA




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, TOJL

JI2.1 |Iudpun M. B. CrpaTeruuecKkuii MEHEKMEHT: YU4eOHUK JIJIsl By30B Mocksa:  [tps://urait.ru/bcode/53234

IOpaiir,
2024

6.2 UndopManMoOHHBIE TEXHOJIOTHH, HCIOJIb3yeMble NPH OCYIIeCTBJIEHUH 00Pa30BaTeIbHOIO MPoIecca Mo AUCHHUIINHE
(Monyi0)

6.2.1 IlepeyeHb JINIIEH3HOHHOIO M CBOOOTHO PACIPOCTPAHIEMOTr0 MPOrPAMMHOI0 00ecTedeHUst

6.2.1.1|7-zip

6.2.1.2 [ Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 [ Microsoft Office Professional Plus 2016

6.2.1.9 | Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 [ Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 | Microsoft Windows Professional 8

6.2.1.1 | Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommrext ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.1.1

6.2.2 Iepeuens npoeccHOHAIBLHBIX 623 TaHHBIX H WH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | UacopmarmonHas cripaBogHas cucrema "T'apant” http://www.garant.ru

6.2.2.2 | UadopmarmmonHas cipaBogHas cucrema "KoncynsrantlIimoc" http://www.consultant.ru

6.2.2.3 | ba3a naHHBIX «MaKpO3KOHOMHKAaY - HH(OPMAMOHHO- aHATMTHYESCKHHN pa3/iesl opHUIIHaIbHOro caiita MUHICTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOroyHKIIMOHATIBHBIN cTaTHCTHUYECKHI mopTalt http://www.multistat.ru/?menu_id=1

6.2.2.5 | ba3a nanubIX «bnbanoreka ynpapneHus» - KopnopatusHeiii MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | ®enepanbHblii 00pa3oBaTeIbHbIN mopTat «OkoHoMuKa Comnuonorus MenemkMenT http://ecsocman.hse.ru

6.2.2.7

7. MATEPUHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIIMHBI (MOAYJISA)

7.1 | YaeOHbIe ayqUTOPHH AJIsl IPOBEACHUS 3aHATHH JEKIIMOHHOTO TUIIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATH3UPOBAHHONW MeOebio
U TEXHHYECKUMH CPEICTBAMH OOYYCHUS: MyJIbTUMEIUHHOEC 000PYIOBaHUE TS IPEIOCTABICHUS yIeOHON HH(pOpMaLUH
OOJIBIIION ayTUTOPHUH H/WITH 3BYKOYCHITHBAIOIIee 000pyI0BaHHE (CTAI[OHAPHOE MITH ITEPEHOCHOE).

7.2 | YaeOHbIe ayAUTOPHH IJIsl IPOBEACHHUS 3aHATHH CEMUHAPCKOT0 THIIA, TPYIIIOBBIX M HHAUBUIYalIbHBIX KOHCYJIbTALlUH,
TEKYIIETO KOHTPOJISL M TPOMEKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBAaHHEIE CIICIIHATN3NPOBAHHON MEOENbI0 1
TEeXHHYECKUMH CPEICTBAMU O0yUIEHHS: MyIbTUMEUIHOE 000pYIOBaHNE 1/MITH 3ByKOYCHIIHBAIOIee 000pyIOBaHNE
(cTanimoHapHOE WM TIEPEHOCHOE).
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[TomenieHust I CAaMOCTOSATENBHOM PabOThI, OCHAIIEHHBIE KOMIBIOTEPHON TEXHUKOHN ¢ BO3MOXXHOCTBIO TIOAKIIOYEHUS K
cetu "MHTEepHET" M 0OECIIeYeHHEM IOCTYIIA B AIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTEeIbHYIO CPEy YHHBEPCHUTETA.

7.4

INomemtenust A XxpaHeHHUs U MPOGUIAKTUIECKOTr0 00CITyXUBaHUS Y4eOHOTO 000PYJOBAHUSL.




