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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPraHU3allni, COBPEMEHHON KOHIICTIIIIH YIIPABICHHS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3()(HEKTHBHOCTH CUCTEMBI YIIPABICHUS IIEPCOHAIIOM, a TAKKE OCHOBHBIC HABBIKH IIPAKTUYECKOH
peanu3anyy yKa3aHHbIX HaIllPaBICHUHN NEATEIbHOCTU

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (pazpen) OI1: | b1.0.35

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocoOeH pyKOBOIUTE pabOTOMH MO MOATOTOBKE, EPETIOATOTOBKE, MOBBIIICHAIO KBATH(HUKAIINY U BOCITUTAHHUIO KaJIpOB,
3aKITI0YaTh TPYIOBBIE JOTOBOPHI M IOMIOIHUTEIHHBIE COTIAIIICHUS K HUM

OIIK-8.1 Opranu3yeT 1 KOOPIUHHPYET pabOTy MO OOYUSHHIO U PA3BUTHIO KaJPOB

OIIK-8.2 CocraBisieT Tpy0BbIE JOTOBOPHI U JIOTIOJHUTENIbHBIE COTJIAIIEHUS K HUM

OIIK-9 Crioco6eH KOHTpOIUpoBaTh NPaBUIBHOCT IPIMEHEHHUS CHCTEMBI OILUIATHI TPyAa H MaTepHaIbHOT0, 1 HEMaTePHAIbHOTO
CTUMYIIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenemnsieT NpaBIIFHOCTS IPUMEHEHHS OIIIATHI TPYa PAOOTHHUKOB

OI1IK-9.2 IlpumeHseT METObl MaTEPUAIBLHOIO U HEMATEPUAIBHOTO CTUMYIUPOBAHUS [ OBBILIEHUS 3(hpekTHBHOCTH padoThI
HepcoHana

B pe3yabsTaTe 0cBOeHHS AUCHHUILIMHBI (MOTYJIsI) 00YYAIOMIMIICS T0/KEeH

3.1 |3HaTh:

3.1.1 | - BuABI, METOABI OOy4IEHUS IEpCOHANA, IPUHIUIIBI OPraHU3aIUK pabOTHI MO TTOATOTOBKE, IEPEIOrOTOBKE, TOBBIIICHHIO
KBaIM(UKALMH PaOOTHHUKOB;

3.1.2 | - HOpMBI, IpaBUIIA, CTPYKTYPY U Ha3HAUCHUE, YCIOBHS 3aKIIOUEHUS TPYJOBBIX JOTOBOPOB U JOMOIHUTENBHBIX
COINIAILIEHUH K HUM B COOTBETCTBHU C TPYJAOBBIM 3aKOHOIATEIbCTBOM

3.1.3 | - BuzbI, QyHKUMH, CTPYKTYPY CHCTEMBI OILIATHI TPYAa, IPUHIUIIBI OPraHU3aIid, CIOCOOBI TOCYIapPCTBEHHOIO
PETYIUPOBaHMUS OIUIATHI TPY/a.

3.1.4 | - TeopuH, OCHOBBI, MEXaHU3MBI, METOJbI MATEPHAIBHOTO 1 HEMATEPHAIbHOTO CTUMYIMPOBAHUS PAOOTHUKOB IS
TIOBBIIIICHHS TIPOM3BOIUTEIEHOCTH TPYIa, METOIBI OIIEHKH 3()(DEKTHBHOCTH CHCTEMBI MaTEPHAIBHOTO 1 HEMaTSPHAIEHOTO
CTUMYJIUPOBAHUS paOOTHUKOB

3.2 | YmeTh:

3.2.1 | - oprann30BaTh ¥ KOOPJUHUPOBATE PabOTY IO OOYUCHUIO W PA3BUTHIO KaPOB, KOHCTPYKTHBHO O0OCYKIaTh 30HBI pOCTa
COTPYIHHKOB Ha OCHOBE (DakTOB MX paboueil JeaTeTbHOCTH, ONPEAEISITh ITOTPEOHOCTH B 00YUCHUN PAOOTHUKOB

3.2.2 | - ncTIonB30BaTh HOPMATHBHO-IIPABOBYIO 0a3y MPH 3aKII0YEHIH TPYIOBBIX JOTOBOPOB M AOMOITHUTENBHBIX COTNIAIICHHHN K
HUM, HaXOJUTh OLUIMOKU 1 HECOOTBETCTBUS MIPU 3aKTIOUEHUH TPYAOBBIX JJOTOBOPOB U JIOMOTHUTEIBHBIX COTTAICHUH K
HUM

3.2.3 | - ocyLIECTBIATh KOHTPOIb COOTBETCTBUS (DOPMBI OILIATHI TPY/A U BHJA JEATEIBHOCTH PaOOTHIKA, HAXOAUTh U YCTPAHSITh
OIIMOKH B CHCTEME OITIATHI TPyJa padOTHUKOB

324]- y6€)K,Z[aTL, MOTUBHUPOBATH U OKa3bIBaTh BJIIMSAHHC 0e3 UCIONb30BaHUS AIMHUHHUCTPATUBHOI'O JaBJICHUA. IPUMCHATDL Ha
TIPpaKTUKE

3.3 | Bnagern:

3.3.1 | - HaBBIKOM ONpEETICHNS CUIIBHBIX CTOPOH U OIPaHMYECHUH paOOTHHKOB, METOIAMH Pa3BUTHS COTPYJHUKOB C YUETOM
IIPUOPUTETA UX PA3BUTHA U OTPEOHOCTEH OpraHM3aIlH

3.3.2 | - HaBBIKAMU aHAJIN3a TPYAOBBIX JOIOBOPOB U JOMMOJHUTCIBHBIX COTJIAIICHUH C Pa3HbBIMU KaTCTOPUAMHA pa60THI/IKOB

3.3.3 | - HaBBIKAMU YKOHOMHYCCKH MMpaBHUJIBHOI'O (I)OpMyJ'II/IpOBaHI/Iﬂ M ITOCTAaHOBKHM 3a/1a4 B 00JIACTH OILIATHI Tpyaa

3.3.4 | - npueMamMu ¥ METOJ]AMH OLICHKH (P (PEKTHBHOCTU MAaTEPHAILHOH U HEMaTePHAIbHON CHCTEMbI CTUMYITUPOBAHUS

paboTHUKOB
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI (MO YJIS)
Kon HaumenoBaHue pa3jiesioB U TeM /BU/I 3aHATHUS/ Cemectp | HacoB | IIpumeuanue
3aHATHA / Kypc

Pasgen 1. OcHOBBI paGoThI ¢ IEPCOHATOM

1.1 ViIpaBieHue IEPCOHAIOM KaK OTPacib HAYYHOrO HaHMs 7 2
/Jlex/

1.2 7 4
CyIIHOCTB U CTPYKTYpa OCHOBHBIX T0.HSTHIA
Mp/




1.3 Iepconan kak 0OBEKT yHIpaBICHUS 7 2
/J1ex/

1.4 YHCIeHHOCTh, XapaKTepUCTHUKH nepconana /T1p/ 7 4

1.5 OCHOBHBIE Hay4HBbIE IIKOJIbI YIIPABICHUS IEPCOHAIOM 7 2
/J1ex/

1.6 AHaJIN3 TOAXO0B K MPo0IeMe yIpaBICHUS 7 4
Mp/

1.7 VYrpapieHne IepcoOHANIOM KaK MHTETPATbHBIN KOMIIOHEHT OOIIETo yIpaBIeHUS] 7 2
/J1ex/

1.8 7 4
INcuxomornyeckne XapaKkTepUCTHKH MIEPCOHANA
Mp/

1.9 Cruiin pyKOBOZACTBA M METO/IBI YIIPABJICHUS IIEPCOHATIOM 7 2
/JTex/

1.10 Cucrema ynpasienus nepcoraiom /IIp/ 7 4

1.11 KanpoBas monutuka 7 2
/JTex/

1.12 KommnekroBanue mraTta COTpyJHUKOB 7 4
Mp/

1.13 VYnpasnenue QpyHKIMOHUPOBAHKUEM MIEPCOHANA U YCIOBUSMHU Tpyda 7 2
/JTex/

1.14 OreHka nepcoHana 7 4
Mp/

1.15 MortuBanus U CTUMYJIMPOBaHUE IIEpCOHATIA 7 2
/JTex/

1.16 @DopMHpOBaHHE TPYIOBOTO KOJUIEKTHBA U YIIPABICHHE KOH(IIUKTaMH 7 4
Mp/
Pa3nen 2. CamocTosiTe/ibHAs padoTa

2.1 IMoxroroeka k ekmwsim /Cp/ 7 8

2.2 IMoaroroBka k npakrudeckum ausTusam /Cp/ 7 32

2.3 TpeboBaHuUs K COBpeMEHHOMY pykKoBomuTento /Cp/ 7 6

24 IpodeccnonanbpHas MOATOTOBKA U IIEPENOATOTOBKA Kaapos /Cp/ 7 5
Pa3nen 3. KonraktHas padora

3.1 3auer c onenkoii /K3/ 7 0,15

5. OHEHOYHBIE MATEPHAJIBI

O1eHOYHBIE MaTepHaNbl [T TPOBEIACHUS TPOMEKYTOYHOW aTTECTAIlMU OOYJArOIIUXCSl TPUBEICHBI B IPUIOKEHHN K
paboueii mporpaMme TUCIIUTUIAHBL.

DOpMBI U BUIIBI TEKYLIETO KOHTPOJS MO AUCLUIUIMHE (MOMYINIO), BUABI 3aJaHUN, KPUTEPUU UX OLIEHUBAHUS,
pacnpeeneHre 0aJuIoB IO BUIAM TEKYIIEro KOHTPOJIS pa3padaThIBAIOTCS MPENOIaBaTeIeM JUCIUIUIMHEI C YYETOM €€ CIICIH(DUKA ’
JIOBOJISITCS IO CBEJICHUST OO YJAFOIUXCS Ha TIEPBOM YUeOHOM 3aHSTHU.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISETCS MpernoaBaTeleM JUCHUIUIMHBL (MOIYIsl) B paMKaxX KOHTAKTHOM
paboThI U CaMOCTOSATEIBHOMN paboThl 00yuyaronmxcs. s pukcupoBaHus pe3ynbTaToOB TEKYLIEro KOHTPOJS MOXKET UCIIOIb30BAThCS
OUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas iuteparypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | denoposa H.B., VYrpaBiieHHE TEPCOHATIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.1O. KuoPyc,
2020

6.1.2. JlonosinuTeEILHAS JTUTEPATYypa

ABTOpBI, COCTABUTEIH 3arnaBue Uznarensc On. agpec
TBO, TOJ1
JI2.1 [TeGexun A.B. YrpapieHHe IepCOHAIOM: YdeOHUK Mocksa: | https://www.book.ru/boq
KnoPyc,
2020
JI2.2 | JIutBuHIOK A. A., YnpaBieHue nepcoHanoM: YaeOHUK U IPAKTHKYM JUTsSE By30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesud B. B., IOpaiir,
KopotkoBa E. A., 2020
Kpacasuna E. B.,
Jenuesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. U.,
Maxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.
JI2.3 | Masnkosa T.b. VYrpasiieHHe epCOHATIOM B IIU(POBOT SIKOHOMHKE: YdeOHOe Mocksa: | https://www.book.ru/bo
mocooue KnoPyc,
2020

6.2 UndopManimoHHbIE TEXHOJIOTHH, HCII0JIb3YeMble IPH OCYIIECTBJICHHN 00Pa30BaTEJIHLHOIO NpoLecca Mo AUCHHUIINHE
(Mony.J110)

6.2.1 IlepevyeHb JINIIEH3HOHHOTO M CBOOO/THO PACIIPOCTPAHSIEMOT0 MPOTPAMMHOTI0 odecneYyeHunst

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHoOHANBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema APAHT (untepuet-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOro(hyHKIIMOHATBHBIA CTATUCTUIECCKUI mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3 | baza nannbeix «bubnnoreka ynpasienus» - KopnopaTtuBabiii MeHeKMEHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblii 0O6pazoBatenbHbli mopran - 9KOHOMUKA, COLMOJIOT A, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1|7.1 YueOHbIC ayUTOPUH JUTs TPOBEICHUS 3aHATHI JEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIE CIIEIHAIU3MPOBAHHOM
MeOeIBI0 M TEXHUYECKUMH CPEICTBAMH OOY9IEHHS: MyJIbTUMEIHIHOE 000pyIOBaHHE IS IPEJOCTABICHUS YUCOHOM
nH(popMaIH OOIBIION ayTUTOPHU H/HITH 3BYKOYCHIIMBAIOIIee 000PyI0BaHNE (CTAIIMOHAPHOE I IEPEHOCHOE).

7.2 | 7.2 YueOHbIe ayTUTOPHUN JUTS TIPOBEICHUS 3aHATHI CEMHHAPCKOTO THITA, TPYIIIOBBIX ¥ HHINBHIYAIbHBIX KOHCYIIBTAIINH,
TEKyIIEero KOHTPOJIS U MPOMEKYTOUYHOH aTTEeCTallNH, YKOMILUIEKTOBAaHHBIE CIICIIMAIN3NPOBAHHOI MeOEINbIo 1
TEXHUYECKIMH CPEJICTBAMH 00y4eHHUS: MyJIbTHMEIMHHOEe 000pyIOBaHE H/UITH 3BYKOYCHIIMBAIOIEe 000py10BaHIEe
(cTanmoHapHOE MM IIEPEHOCHOE)
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7.3 TloMenieHust JUIs1 CAaMOCTOSITENIbHON pabOoThl, OCHALIICHHBIE KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOIKITIOUCHUS
k cetu "MHTEpHET" M 0OecrieyeHneM JI0CTyNa B 3JIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa30BaTeNbHYIO CPEely YHUBEPCUTETA.

7.4

7.4 TloMmemeHus U XpaHEHUS U TPOPHUIAKTHIECKOTO OOCITYKUBAHUS y1eOHOT0 000pyIOBaHUS




[Ipunoxenne
K paboueil mporpaMme JUCLHUILUINHBI

OLIEHOYHBIE MATEPUAJIBI 1JISI TIPOMEXKYTOUYHOM ATTECTAIIMA

MO JUCLUIIJIMHE

YupagpjeHue nepcoHaiomM

(HaumeHo8aHUe OUCYUNTUHBL(MOOYIIS)

HaHpaBHeHI/Ie IIOATOTOBKH / CIICIIMAJIBHOCTD
23.05.06CTpOoUTENBCTBO KEIE3HBIX TOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHEIEH

(K00 u HaumenosaHue)

Hanpasnensocts (mpo¢uiis)/crieruain3anus

23.05.06 MocThI

(HaumeHnosanue)



Coneprkanue

[TosicuutenpHast 3anMCKa.

TunoBble KOHTPOJIBHBIC 3a/1aHUS WM WHBIE MaTEPHAJIbl ISl OEHKU 3HAaHUH, YMEHUH, HABBIKOB
U (MJTK) OmbITa ACSITETLHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITUH.
Metoauueckre Marepualbl, OMNpEAeNsdolue NpoLeaypy M KPUTEPUH  OLEHUBAHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHITNI MPU MPOBEACHUH TPOMEKYTOUHOM aTTeCTaI|H.



IHosicuuTeIbHAA 3aNIHCKA

Ilenb NPOMEXYTOYHOH aTTeCTallMd — OICHUBAHHE TPOMEXYTOYHBIX M OKOHYATEIHHBIX
PE3yJIbTaTOB 06quHI/Iﬂ 110 AUCLUITIINHE, 06CCHGLII/IB3.IOH_[I/IX JOCTHKCHUC TNIAHUPYCMBIX PE3YJIbTATOB
OCBOECHHS 00pa30BaTEILHON MTPOTPaMMBI.

@DopMbI TPOMEKYTOUHOM aTTECTAllMM OYHON (OPMBI OOYUECHHUS:

3auer ¢ OLeHKOo# — 7 cemecTp,

HCpC‘-ICHB KOMH@TCHHHFI, (I)OpMI/IpyeMLIX B IIpO1IECCC OCBOCHUA NUCHUIIJIMHBI

KO,H 1 HAMMCHOBAHHEC KOMIICTCHIINH

KO)I HHAUWKATOpa JOCTHKCHUS KOMIICTCHIUA

JOIIOJTHUTCIIBHBIC COTJIAIICHHUA K HUM

OIIK-8. CiocobeH pykoBOAUTH pabOTOM MO MOATOTOBKE,

MNepenoATrOTOBKE, IMMOBBIIIICHUIO KBaHI/I(i)I/IKa]_II/II/I n 06quHI/IIO U Pa3BUTHUIO KaIpPOB
BOCIIUTAaHUIO KaAPOB, 3AKITIOYATH TPYAOBBIE TOTOBOPEI U

OIIK-8.10pranu3yer u KOOPAMHUPYET paboTy IO

OIIK-8.2 CocTaBisieT TpyIOBBIE TOTOBOPHI U
JIOTIOJIHUTENbHBIE COTJIAIIEHHS K HUM

OIIK-9. Cioco6eH KOHTPOIHPOBATH MPABHIBHOCTh
MPUMEHCHUA CUCTEMBI OIUIATHI TPyda U MAaTCPHUAIIBHOI'O U OIlIaThI TpyJda pa6OTHI/IKOB
HEMaTepUaJIbHOTO CTUMYJIHMPOBAHHS PAaOOTHUKOB

OIIK-9.1 Onpenensier MpaBMILHOCTh MPUMEHEHHSI

OIIK-9.2[IpumMeHsIeT METOABI MaTEPUANBEHOTO U
HEMaTepPHUaIbHOTO CTUMYJIMPOBAHHMS JIJIsI OBBIIICHHS
3¢ dexTUBHOCTH PabOTHI TEpcoHaIa

Pe3ynbpTatel 00yueHuUs MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBI

Konx n nHaumenoBanue HHAWKaTopa
JOCTUKCHUA KOMIICTCHIIMHN

PesynbraTel 00y4ueHus 110 AUCIUIUINHE

O1eHOYHbIE
MaTepuabl
(cemecTp 6)

OIIK-8.1. Opranmsyer u
KOOpAMHUPYET paboTy MO OO0yYeHHIO U
Pa3BUTHIO KaJpOB

OOyuaronmuiicss 3HAaeT: BHIBI, METOABI OOYy4YEeHHUS
NepcoHaja, MPUHIMIBI OpPTraHW3alMK padOTHl IO
MIOJITOTOBKE, TIePETIOATOTOBKE, TIOBBILIIEHHIO
KBaM(HUKALUK PAOOTHUKOB.

Bompocer (Nel-4)

OO0yuaronruiics YMEET: OpraHu30BaTh u
KOOPJIUHUPOBATH pabory mo oOOydeHHIO W
Pa3BUTHIO KaJgpOB, KOHCTPYKTUBHO OOCYXIaTh
30HBl POCTa COTPYTHHKOB Ha OCHOBE (DaKTOB HX
paboucii 1esATeIbHOCTH, ONPEACIATh TOTPEOHOCTH B
00y4yeHnr pabOTHHUKOB.

Keiic 1, 2

OOyuaromuiicsi BIaAEeT: HABBIKOM OIpE/IeIICHHs
CHJIBHBIX CTOPOH W OrpaHW4YeHHH pabOTHHKOB,
METOAAaMH  Pa3BUTHSA COTPYAHHKOB C Yy4eTOM
NPUOPHUTETa HMX Pa3BUTHA W TOTpeOHOCTEH
OpTaHM3AIHH.

Ketic 1, 3agaua




OIIK-8.2.
JIOTOBOPBI u
corIalleHust K HUM

CocraBnsier  TPYIOBEIC

JOIIOJTHUTCIIbHBIC

OOyuarontuiicsi 3HaeT: HOPMEI, IPAaBUIIA, CTPYKTYPY
Y Ha3HAUYCHUE, YCIIOBHS 3aKIIOYEHHS TPYIOBBIX
JIOTOBOPOB M JIOTIOTHUTEIIBHBIX COTJIAIICHUH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHO/IATEIHCTBOM.

Bompocei(Nel-4)

OOy4Jarouuiicss yMEeT: UCIO0Ib30BaTh HOPMATHUBHO-
MpaBoOByl0 0a3y TMpH 3aKIOYCHUH TPYIOBBIX
JIOTOBOPOB U JOTIOJIHUTENILHBIX COTJIAIICHUI K HUM,
HaXOJHUTh OIIMOKK U pu
3aKITFOYCHUH TPYIOBBIX JIOTOBOPOB u
JTOTIOJTHUTEIBHBIX COTJIAIICHUHA K HUM.

HCCOOTBCTCTBUA

3amaua

OO0yuaromruiics
TPYIOBBIX  JIOTOBOPOB |
COTJIAIICHHUH C Pa3sHBIMH KaTETOPHSIMH PabOTHHUKOB.

BJIaaCCT: HaBbIKaMH aHaji3a

JOITIOJTHUTCIIbHBIX

3amaua

OIIK-9.1. Ompenenser npaBUIBHOCTh
MIPUMEHEHHS Tpyna

pabOTHUKOB

OIlJIaThI

OOyuaronuiicst 3HaeT: BUIBI, GYHKIHH, CTPYKTYPY
CHCTEMBI OIUIATHl TPYJa, NPUHLMUITEI OpraHU3aliy,
CIIOCOOBI  TOCYHAPCTBEHHOTO  PErYJHUPOBaHUSA
OILIaTHI TpyAa.

Bonpocei(Nel-5)

OOyuaronuiicst yMeeT: OCYIIECTBISATh KOHTPOJIb

cOOTBeTCTBHsI (DOPMBI  OIJIATHl Tpyla M BHUJAA

JIeSITEeIbHOCTH pabOTHHUKA, HAXOIMTh U YCTPAHSThH

OIMOKH B CHCTEME OIUIATHI TPyIa PaOOTHHKOB

Curyanus 1, 2, 3

OOyuaronuiicsi BIajeeT: HaBbIKAMU SKOHOMHYECKH
MPaBHJIBHOTO  (DOPMYJIMPOBAHUSI M  [OCTAHOBKU
3aj1a4 B 00JIACTH OILJIATHI TPy

Curyamus 1,2, 3

OI1IK-9.2. [Ipumenser METOIBI
MaTepHAIBHOTO M HEMaTePHAIbHOTO
CTHUMYJIMPOBAHMSI  JUIS  TOBBIIICHUS
3¢ dexTruBHOCTH pabOTHI MEpCOHATA

OOyyaronuiicst 3HACT: TEOPHUH, OCHOBBL,
MEXaHU3MBbl, METO/Ibl MaTEpPUAIILHOTO U
HEMaTepHaIbHOTO CTUMYJIMPOBaHHS PAOOTHUKOB
JUTsl TIOBBIILICHUS TIPOU3BOJMTEILHOCTH TPY/a,
METOJIbI OIIEHKH dPPEKTUBHOCTH CUCTEMBI
MaTepualibHOTO U HEMaTepHaIbHOTO
CTHMYJIMPOBaHNs paOOTHUKOB

Bonpocei(Ne 1-3)

OOyuaronuiicss ymMeer: yoexiaTh, MOTHBHPOBATh U
OKa3bIBaTh BITUSTHHC 0e3 HCIIOJIb30BAHUS
aJIMUHUACTPATUBHOTO  JTABJICHMUSI.
MpaKTHKE

OPpUMCHATHL Ha

Curyanus 1, 2, 3, 4,
5

OOyuatonmuiicss BiafeeT: MpHEeMaMH W METOHAMH

omeHKA  3(Q(EeKTUBHOCTH  MaTepHaIbHOH U
HEMaTepHaIbHOW  CHCTEMBl  CTHUMYJHPOBaHHS
paOOTHUKOB.

Keiic 1,2, 3

[TpomexxyTounas aTTectamus (3a4eT C OLIEHKOM) MTPOBOJIUTCS B OJHOM U3 CIEIYIOMUX (GOpM:

1) cobecenoBanue;

2) Bemonnenue 3ananuii B OUOC IIpusl YIIC.




2. TunoBble KOHTPOJILHBIE 32JaHUA I HHbIE MAaTEPHAJIBI I OLIEHKHU 3HAHMH,
YMeHMii, HABbIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTepU3yIIHX YPOBEHb
c¢(hpopMHPOBAHHOCTH KOMIIETCHIM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) IJIS OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO

pe3yJjbTara
[IpoBepsiemblii 00pa30BaTEIbHBIN PE3YJIHTAT:
Kon n HanmeHnoBanue OO6pa3oBaTenbHBINA Pe3yIbTaT
HHAWKATOpa JOCTHKCHUA
KOMIICTCHIIUH
OIIK-8.1. Opraauzyer u | OOyuaromuiics 3HaeT: BUABI, METOIBI OOYICHHUS NIEPCOHANA, IPUHITUIBI OpTaHU3aIIH
KOOPAMHUPYET paboty o | paboOTHI IO MOJATOTOBKE, MEPEIIOATOTOBKE, TOBBIIICHUIO KBATU(DUKAIIMA PAOOTHHKOB.

00yUYCHHIO U Pa3BUTHIO KaJIPOB

1. IIpon3BOACTBEHHBIH HHCTPYKTAX 3TO:

A) BBe/leHHE B CHIELIMANIBHOCTH U aJIalTallii pabOTHHUKA K HOBOI 00CTaHOBKE;

b) corpyaHn4ecTBO, OCyIECTBIIsIEMOE B YUeOHBIX LIENSX B TPOCKTHBIX IPYINax, CO3aBaeMbIX Ha NPEANIPHATHH;
B) maccuBHBINM MeTO 00yUYEHHS, NCTIONb3YEMBII IJIs M3JI0KEHNS TEOPETUUECKNX 3HAHWHM, TPAKTHIECKOTO OIIBITa;
I') meTo BHENPOHU3BOACTBEHHOTO O0yYCHUSI.

2. K npenmymectBam o0y4yeHust Ha pabodeM MECTE OTHOCSTCSI:

A) coneprkaHue 1 BpeMs IIPOBEJCHUS 00yUYEeHHUS TPUCIIOCOOIICHBI K ITOTPEOHOCTSIM 1 YCIIOBUSIM OpTraHH3alluH;
b) MoryT ncrnone30BaThCsS COBpEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJEIHPYIOIINE TPOU3BOACTBEHHBIE CUTYAIUH;
B) yuacTHUKM 00y4eHHsI BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHU ATOMU JK€ OpraHU3alnH.

3. Meron o0y4enus: «K MeHTOPCTBOY» OTHOCHUTCS K METOJaM OOyUEHHS:
A) TUCTaHIIMOHHOTO 00Y4EHHUS;

B) Ha pabouem mecre;

B) coBmeleHne MeTOIOB;

I') maccuBHBIMH METOJAMU;

J1) BHE pabouero mecra.

4. Cpenu nepeyrciIeHHbIX METOJJOB 00y4eHHs BBIOEPHUTE T€, KOTOPBIE ONPENENSIOT KaK aKTHBHBIE (BBIOEPHTE HECKOJIBKO
METOJIOB).

A) nexnus

B) mrCTpyKTa)

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyaLHi

OIIK-8.2.10pranuzyer u | OOyuaromuiicss 3HaeT: HOPMBI, TpaBWIa, CTPYKTYpy W Ha3HAu€HHE, YCIIOBHS
KOOPIUHUPYET pabory MO | 3aKJIFOYEHHs] TPYJOBBIX JOrOBOPOB U JIONIOJHUTENbHBIX COMJIAIIEHUH K HUM B
00y4EHHIO 1 Pa3BUTHIO KaJpOB COOTBETCTBHH C TPYIOBBIM 3aKOHOJATEILCTBOM.

1. Cpok perucrpanuu Tpya0oBOro J0rosopa ¢us/ nuil.- paboToaaresnem:

A) 10 aueit

b) 3 nus

B) 7 nueit

2. B Tpy/10BOM ITpaBe MUCbMEHHBIN IOKYMEHT — COTJIAIlIeHHEe MeXy pabOTHHKOM U paboToaarenem, KOTopoe
YCTaHABJIMBACT UX B3aMMHBIC ITPaBa U 00SI3aHHOCTH:

A) TpyIOBOii TOTOBOP

B) TpynoBoit KOHTpakT

B) norosop Tpyna

3. O0s13aTeNbHBIME YCIOBHSIMU TPYIOBOTO JJOTOBOPA SIBIISIIOTCS

A) ycroBHs 0 TPyAOBOH (QYHKIHNH

B) ycnmoBust o MecTe paboThI (C ykazaHHEM CTPYKTYPHOTO TOIpa3aeiieHus)
B) ycioBust 00 MCTIBITAHUH




I') ycnoBus 06 omare Tpyna
JI) ycnoBus o pexxume Tpyaa

4. B Kakux ciry4asx Hy>KHO 3aKJTI09aTh JOIOJTHUTEIBHBIC COTTIAIICHHS?
A) nepeBoa Ha IPYTyIO TOKHOCTh

B) npyroii pasmep 3apaboTHOI TIIATHI

B) nepenmeHoBaHKE TOTKHOCTH HIIM CTPYKTYPHOTO TIO/IPA3/IeNeHUs

I') HOBBIIi pexxuM paboTHI M OTIBIXA

J1) ycraHOBNIeHHE TapaHTHHA U KOMITEHCALINI

E) u3meHeHune cpoka CpouHOro JOroBopa

7K) HOBBIE 00513aHHOCTH, €CJIM OHU OBUTH yKa3aHbI B TPYIOBOM JOTOBOPE
3) m3MeHeHHue yCIOBHU TpyIa Ha pabodeM MecTe

OIIK-9.1. Omnpenensier | OOyvarommiicss 3HaeT: BHIBI, (QYHKUMH, CTPYKTYpPY CHCTEMBI OIUIaThl TpyJa,
NPaBHILHOCTh NPUMEHEHUS | MPUHIMIBI OpPraHU3allH, CIIOCOOBbI TOCYIaPCTBEHHOI'0 PETYJIMPOBAHUS OILIATHI TPYAA.
OIIAaTHI TPyJa pAOOTHUKOB

1. Kakas cucrema 3apabOTHOM TUTaTHI OTHOCUTCS K CACTBHOM Gopme?
A) moBpeMeHHas

B) noBpemMeHHO-TIpeMuaTbHAS

C) akkopaHas

2. Kakast cuctema oruiaTel TpyJia OTTOCTUTCS K TOBPEMEHHON?

A) omnata TpyJa 3a €IUHHUILY MPOTYyKITUU

B) orutara Tpyzaa 3a GUKCHPOBaHHOE BpeMst pabOThI

B) nokasarens Tpyna, oTpaskaromuii 3aTpaTl BpeMEHH paOOTHIKA

3. Ha3oBute ycrnoBre NpUMEHEHUS IOBPEMEHHOH OIUIAThI Tpyaa?
A) cTUMYNMPOBaHKE JUIS YBEJINYEHHS BBIPAOOTKH IPOIYKIHH

b) HeBO3MOKHOCTB y4€Ta BHITOJIHEHHBIX padoT

B) HOpMHpOBaHUE BEINOIHIEMBIX PadOT

4. I'ocymapcTBeHHOE PETYyJIMPOBAaHUE OIUIATHI Tpy/aa BKiIoyaeT (MckimounTe numHee):

A) 3aKOHOZIATEIbHOE YCTAaHOBJICHHE 1 N3MCHEHHE MIHIMAIBHOTO pa3Mepa oruiaTel Tpyaa B PO
B) ycranoBnenue paifoHHBIX K03()(PUITMEHTOB U POIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryarpoBaHHeE I0X0I0B (PU3NUECKHUX JIHIT

I') rocynapcTBeHHOE peryaMpoBaHHe IOIUIAT U HaJ0aBOK 32 MPOQeCcCHOHATbHOE MACTEPCTBO

5. TocynapcTBeHHast OJIUTHKA JOJKHA OBITH HAlpaBJIeHa Ha MMOBBIILICHNE ITOKYIATEbHOM CIIOCOOHOCTH 3apab0TaHHOM
1atel (2 oTBeTa):

A) HHU3KOOIIJTAYMBaEMbIX KaTeTOPHi

b) Tex, KTO MoTydaeT CpeHIO0 3apIIaTy

B) Tex, KTO MOTydaeT BBICOKYIO 3apILIaTy

I') Tex, kTO paboTaeT Ha rocciyxoe

OIIK-9.2. Obyuaiowuticss 3Haem:. TEOPHH, OCHOBBI, MEXaHU3MBbI, METOIbI MATCPHAIHHOTO U
[Mpumensier METOJIbI | HEMaTePHAILHOTO CTHMYJIUPOBAHHS pabOTHUKOB JUISt TTOBBIIICHUS
MaTepHAIBLHOTO W | MPOM3BOAUTEIBHOCTH  TPyJa, METOAbl  OLUEHKH J(P(PEKTHBHOCTH  CHUCTEMBI
HEMaTePHAIHHOTO MaTepHAILHOTO M HEMATEPHAIbHOI'O CTUMYJIMPOBAHUS pAOOTHUKOB

CTUMYJIMPOBAHUS JUTS

TTOBBIIIICHUS 3¢ PEeKTHBHOCTH

paloTHI MepcoHaIa

1. B uepapxuto norpeGHOCTEl A. Macioy He BXOIUT HOTPEOHOCTb:
A) ¢pusmnonoruyeckas;

b) coumanpHas;

B) notpebHOCTE B yBaXXeHHH;

I') moTpebHOCTH B ycmexe.

2. Makrperop pa3padoTal TEOpHIO:

A) mporieccyainbHasi TEOPHs JINYHOCTH;

B) Teopus TpynoBoil MoTUBaL U,

B) nByx (hakropHas teopusi;

I') Teopust MOTHMBALIUK UCTIOJTHUTEIBCKOM NeATeNbHOCTH XY




3. CtumynupoBaHHe — 3TO. ..

A) co3nanue BHYTPEHHHUX TICUXOJIOTHYECKUX MMOOYX ICHUN K JesITebHOCTH;

B) coBOKyITHOCTE MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTU U OIIPEACIIAIONINX e HAlpPaBICHHOCTD;
B) BHemHmE U BHyTpeHHHE (aKTOPHI, MOOYKAafomnie paboTHUKA K TPYIY;

I') crpeminieHne oka3arh BIMSHUE HA IPYTHX

2.2 TunoBsble 3aaHus JJ18 OLEHKH HABHIKOBOI'0 00Pa30BaTeJILHOIO pe3yabTaTa

IIpoBepsieMblii 00pa30BaTEIBHBIN pPE3yIbTAT:

OIIK-8.1.10pranu3syer n | OOydaromuiicss yMmeeT: OpraHu30BaThb M KOOPAMHHMPOBATH padOTy IO OOydYeHHIO WU
KOODJMHUPYET  paboTy 10 | Pa3BHTHIO KaJpOB, KOHCTPYKTHBHO OOCYXJaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
00yUYCHHIO U PAa3BUTHUIO KAJPOB | (aKTOB MX paboueii AeATSILHOCTH, ONPEICIIATh OTPEOHOCTH B 00YUCHUU PaOOTHHUKOB.

Keiic 1.

Pernonansusiii aupexrop nmo CHI' MHoronannonansHO# (apManeBTHIeCKOH KOMITAHUN TIOTPOCHII TIPETIojaBaTesield 0fHOM
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOATOTOBUTH NPOrpaMMy 00yYeHUs [Tl pYKOBOANTEICH perHOHAIBHBIX MTPECTaBUTEIBCTB.

o ero 3ambICily, IO OKOHYaHUU MPOrpaMMbl PYKOBOAUTENHN JOJKHBI IOIY4YUTh YETKOE MPEACTABICHUE O CBOUX 33jJadax,
(GYHKIMAX ¥ 0053aHHOCTSIX, BEIPA0OTAaTh HABBIKK YIPABICHUS MPEACTaBUTEIbCTBAMU, KOTOPBIE 3aHUMAIOTCS peai3anuei
MPOJYKIUH B PETMOHAX M B KOTOPHIX pabOTaET OT TPeX JIO MATH YENIOBEK, MOHAThH KYJIbTYPY MaTepUHCKOI KOMIIaHHH.

[To cioBaM pPETMOHANBLHOTO IHUPEKTOpa, M3 ABAALATH PYKOBOAMTENEH NpPEACTaBUTENbCTB JIMILIL JBOE Y4YacTBOBAJIU B
mporpamMMe mnpocdeccuoHambHOrO oOydueHwmst B 3amagHoii EBpome, ocTanbHBIE JOBOJIHCTBOBAINCH «HHCTPYKTAXKEM Ha
pabouem mectey. BonpmmHCTBO M3 HUX paboTaeT B KOMIAHWK MEHBIIE OJHOTO Toja, MPHYEM HX IPEIIISCTBYIOIIHE
Kapbephl BECbMa Pa3HOOOPA3HEI — OT HHKEHEPOB-MEXaHUKOB JIO XHPYPIOB.

Bomnpocsr: 1. C gero cienyer HayaTs NOATOTOBKY MPOTPaMMBI COTPYJHUKAM OM3HEC-IITKOJIBI?

2. TlopekoMeHIyHTe IOCIEI0BAaTEIbHOCTh ACUCTBHIA O TIOATOTOBKE W pealm3aliu mporpamMMbel oOydenms. 3. Kakwe
MeToABI 00y4eHus OyxyT HanboJee MpUeMIIEMBIMH ISl JAHHOM MTPOTpaMMBbI?

4. Kak orneHUTh 3(h(heKTHBHOCTH POTPaMMBI 00yIeHHUS?
Keiic 2.

Br1 pykoBoauTens yueOHOTro meHTpa. Bam coTpymHHK mpoBen o0ydaroliee MEpOnpHUsATHE Ha HOBYIO ISl HETO TeMmy. Brl
XOTHTE MOACTUTHCSA HAOMIOACHUAMH CO CBOUM cOTpyaHHKOM: «Ilo moBomy BeOuHapa. S menain(a) 3aMETKH 1O XOIY ILIFOC
BYepa MOO0OIIANACh C MOCETUTEIIMH, COOpa(a) Koe-KaKyl 00paTHYIO CBSI3b.
CHayvaza 1mpo mwitockl. Thl 09eHb HHTEPECHBIH CITUKEP, TBOS YHEPTETHKA, TITyOMHA MBICIH - BCE 3TO JIFOASM IIOHPABUIOCH.
Tenepb PO MUHYCBHL.

1. KoHTeHT 0BT He aganTupoBan mof L{A.

2. KoOHTeHT ObUT KHH)KHBIA W CIHIIKOM TCOPCTUYCCKUU C aKaJCMHUYCCKHM YKJIOHOM, CIOXHBIA Ui BOCIIPUSTHS.
Jltonu HacTpauBajIKCh Ha YUCOHO-PA3BICKATEIBHBIN JIa]], HO MOMYYIIIH «3arpy3».
He 0110 XKMBBIX HCTOPHIA, HA KOTOPBIE JIFOJIU MOTJIA OBl CKa3aTh — «71a, 3TO MPO MEHS, 3HAYUT MHE K BaM».
Mano uHTepakTuBa.
OueHp OobIHe Tay3bl HAa OTBETHI B 4ate. [loka OTBEYaIOT, HaJo YeM-TO STH IAy3bl 3a0NHATE. HUKOTO He KIeM.
Tewmr peun - IOsIM B OCHOBHOM Macce Hajo OpIcTpee u Oompee.

7. MOHOTOHHOCTB pedd. DTO OTMETHIIA TIapa YESIIOBEK M3 MPHCYTCTBOBABIINX.
Jlropu ynumm, naxe Temuias ayAUTOPHS, U3HAYAIBHO JIOSUTbHASI, HACTPOSHHAS TOCHAETH J0 KOHIIA M JaTh 00paTHYIO CBS3b, a
MOJKET U KYNUTh. DTO HUKY1a HE TOAUTCS.
Ha3zoBure 2 mpuHIuMIa , KOTOpbIe HapyIIaeT JaHHAs 0OpaTHas CBSI3b.

S kW

OIIK-8.1.10pranu3zyer u | OOyuaromuiicss BiajeeT: HaBBIKOM OINPEAETCHUS CUIBbHBIX CTOPOH M OTpaHUYEHUH
KOOpAMHUPYET  paboTy 1O | paDOTHHKOB, METONAMH Pa3BUTHS COTPYIHUKOB C YYETOM NPHOPHUTETA MX PA3BUTHI U
00yUYeHHIO U PAa3BUTHIO KAJIPOB | MOTpeOHOCTEH OpraHu3anny.




Keiicbl «YpoBeHb rOTOBHOCTH NOTYUHEHHOI0)
3amanue: Omnpenenure, KakKOi YPOBEHb TOTOBHOCTH COTPYIHUKA K PEIICHUIO 3a]Ia4H OMUCAH B KOKIOW CUTYyaIlUN

Curyanus 1

Anexceit YeboTapeB HeJaBHO ObUT HA3HAYEH PYKOBOAUTENIEM TOAPa3AeNeHHs, B KOTOPOM OH JIONTOE BpeMs mpopadoTant B
Ka4ecTBe KIIOYEBOr0 COTPYIHMKA. EciaM dYecTHO, ero MOXKHO Ha3BaTh JIy4IIUM COTPYJHHUKOM moapasziaencHus. OH
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHH IMPOIIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISITh MANBIEBY,
OIIepaTHBHO pelraeTr Bce npodeccronansHble 331aun. Kpome Toro, y Anekcest ecTh elie OAHO 3aMedaTeIbHOEe KauyecTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIH YCIOBEK M HA HETO BCETIa MOXKHO MOJOKHUTHCS.

Hasnauenue sBusercss mis Asiekces MOArokaaHHbIM. OH OuYEHb JaBHO TOBOPHI, YTO €My OBLJIO OBl HMHTEPECHO
monpoOoBaTh ceOS B POJM PYKOBOJMTEINS, YTO OH BHIUT MHOTO BO3MOXKHOCTEH JJisi MOBBIIICHUS S()(HEKTUBHOCTH PabOTHI
nozpasaeneHus. [IpaBaa, pabora ¢ KOJUIEKTMBOM y HEro He O4YeHb Jiaautcs. Ero ctpemieHue nposiBUThH cesi B KayecTBe
«HACTOSIIIIETO PYKOBOJIUTENS» BBI3BAIO CHAayajla HEJOYMEHHE, a IMOTOM W OTPHUIATENIBHYIO DEaKkiMI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIO/bIe COTPYIHUKK K AJIEKCEI0 MPHUCITYIIMBAIOTCS, a BOT CO «CTapukamuy» - Oema. Ilociennee Bpems
OHU JHIIb (DOPMATBHO BBIIOIHSIOT BCE PACHIOPSIKCHUS AJIEKCesl.

Taxoke He Bce JIAAUTCS Y AJIEKCesl ¢ OTYETHOCTBIO U PSAIOM (DOPMATEHBIX MPOLEAYP.

OmHaKO OH ONTHMHCTHYHO CMOTPHUT B OYIyIIee U ICHCTBUTEIFHO CTapaeTcs.

B 3axmroueHun AHeKCGﬁ BbIpasuJl YBEPCHHOCTb B TOM, YTO INMOAYMHCHHBLIC CMOTYT OICPATUBHO CIPABUTLCA C 33}18.‘-1617[,
MOTIPOCHIT UX OYCHB BJIYMYHBO MOJIOUTHU K €€ PEHICHHUIO.

Curyarus 2

PyxoBogurens rops llymkoB momyunsn ¢popMy MHIMBHIAYAIbHOTO IUIAHA Pa3BHTHSL, KOTOPYIO HEOOXOIMMO 3alOJHUTD H
HanpaBuTh B KOpropaTHUBHBIM YHUBEPCUTET B TE€UEHHME TpeX Heaenab. B mpouuiom roay WUropb mpomien ABYXJIHEBHBIN
TPEHUHT IO 3aloJIHeHUI0 VHIMBUyanbHBIX IUIAHOB Pa3BUTHS U TENEph OYEHb XOPOIIO OPUEHTHPYETCS B AaHHOU TeMe.
Wrops BeIgenui uisi cedsl IPHOPUTETHI Pa3BUTHS, ONMHpPasch HA MOJIENb KOPIOPATHBHEIX KomrteTeHIni. ChopmyupoBain
JIB€ LIEJIM Pa3BUTHSI U COCTABWII NIEPEUYECHb MEPOIIPUATUM 110 JOCTUXKECHUIO KaXI0M U3 HUX. MeponpusaTusl, KOTOphIE BIIUCAI
B MHauBuyansHblil iaH pa3Butusi Uropb, HaXonsITcs B paMKax pa3iM4HBIX cep pa3BUTHS — «pa3BUTHE Ha paboueM
MecTe», «00y4eHHe Ha OMbITE APYTHX», «IIONydeHHE 0OpaTHOH CBA3M», OHU Pa3HOOOPAa3HBI M PEATUCTHYHBI IO CPOKAM.
Tex 2,5 yacoB, KOTOPBIC MTOTPAYCHBI TIOC/IC OKOHYAHUS pabovero JAHs Ha COCTaBicHHe VHANBUIYAIBHOTO IIJIaHa Pa3BHUTHS,
Hropto coBcem He xamb. OH yOexmeH, 9To [UId NMPOQECCHOHATBHOIO POCTa M KapbEepPHOTO IPOABMIKEHHS IIPOCTO
HEOOXOANMO IIEIEHANPABICHHO W CO3HATENBHO Pa3BUBAaTh COOCTBEHHBIE MPO()EeCCHOHANBHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lonoB HemaBHO BepHyJCS M3 3apyOeHOH IMMOE3IKHM MO OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpustTun Buxrop npoxoaun obyuyenue mo teme «Cucrema ympapieHHs nepcoHaioM». [lo mMHeHuio Bukxropa u ero
KOJUIEr, roe3Ka Obuta KpaliHe MHTepecHOM, nose3Hol u uHpopMmaTuBHOU. [1o pe3ysipraraM KOMaHANPOBKH PYyKOBOJCTBO
nonpocuno Buktopa BbICTynuTH mepen ApyruMH pykoBogurtesnsimu Ilpenmpusitusi, B koTopoM oH pabotaer. Llens
BBICTYIUICHHS — TPEACTaBUTh HawmOoJiee TIIOJIe3HBIE W HMHTEPECHBIE WA M3 3apyOeXHOH NPaKTHKH YHpPaBICHUS
nepconanom. Panpmie Bukrop HMKOrma He BBICTyNa Iepen Takod Oonbinol ayauTopueil. OH HE OYEHb NMOHMMAET, Kak
MPaBIJIBHO OBUTO OBl OPTAaHW30BATH CBOE BBICTYIJICHHE — HY)KHO JIM TOTOBUTH CIAWIpBI, €CIH HY)XHO TO, KaKHe M Kak,
CKOJIbKO BPEMEHH paccKasblBaTh, a CKOJBKO OTBEYaTh Ha BOMpPOCH M T.1. Kpome Toro, BukTop c nmercrBa He JOOHUT
myOsuHble BhICTyIUIeHHS. Kaxkaplii pa3 B OZOOHBIX CHTYaIlMsIX OH OYEHb BOJHYETCS, YyBCTBYET CEOS «IIKOJIBHHKOM,
«TEPSACT MBICIIb). BI/IKTop BCAYCCKU TIBITACTCA OTTAHYTH JaTy BBICTYIIJICHHSA, HaxXOId Ka)KHLIfI pa3 KaKue-TO BECKUEC
MPUYHHBL.

Curyarus 4

Anpbept XpoMOB — SBIISCTCS PYKOBOAWTENIEM IPOU3BOJACTBEHHON enuHMIBl Kommanun. OH OTINYHO 3HAET BCE HIOAHCHI
JESITETFHOCTH, T.K. KOTZIa-TO caM (OpMHPOBAN U OTIaxuBain padory. Korma Ams0epT TONBKO HaYHMHAT ONTHMH3HPOBATH
JIeSITEJIFHOCTD ITPOM3BOICTBEHHOM €IMHUIBI €My, AeHCTBUTENBHO, ObU1o TpynHO. Ho, Oynydn 4enoBeKOM CHOCOOHBIM U
TPYIOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO cripaBmwiIcs ¢ 3amadeil. [lo omenke pykoBoncrsa Kommanuw, B
HACTOsIIIEE BPEMs CTPYKTYPHOE MOApa3ieCHUE, BO3MIIABIIEMOE AbOCPTOM, SIBJISICTCS OJHUM U3 CaMbIX 3P (HEKTHBHBIX.

B atom rony pykoBoactBo KoMnanuu mpemioxnino Anb0epTy moayMaTh HaJ Ueel, CTaTh PYKOBOIUTEIEM M HAJIAJUTh
JIESITENIbHOCTh BHOBb ITPUOOPETEHHOM MPOU3BOICTBEHHOM €ANHULIEI B IPYTOM PETHOHE.

Onnako Anb0OepT HE yBEpeH, UTO COrjacuTcs. «J[Ba pa3a BOWTH B OJHY M Ty K€ BOAY» - OUEHBb CIIO)KHO. BBITOIBI H
MEPCTIEKTHBBI MPUHATHUS JAHHOTO NPEUIOKEHUS [T HEro HEOUeBHIHBI. PHCKN ATBOEpPT OLICHNBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, n3 moapasaeneHus, KOTOPOE BO3IIIABIAET AJBOEPT, COBCEM HEAABHO MO CEMEWHBIM OOCTOSTENBCTBAM YIIENT
ero 3aMecTuTeNb, KOTOPOro ANb0EpT BHJENI B KauecTBE CBOETO NpPEeMHHMKA. Tenepb COBEPLIEHHO HEMOHSTHO, B «YbH
PYKW» TIOMAJIET €T0 IPOU3BOJICTBCHHAS €IMHHIIA.

Curyanus 5

Oubra [lepoBa nBa Mecsiia Ha3ag npunuia B JlenapraMeHT ynpasiieHus nepcoHainoMm oxHoro u3 Ipeanpusituit Komnannu
Ha JOJDKHOCTBH CIICIIUANIICTa 10 OOYYEeHWIO M Pa3BUTHIO. JTO ee mepBoe MecTo paboTsl. Jletom Onpra ¢ oTinmdaueM
3akoHYMIa (akyneTeT ncuxoiorud MI'Y mMm. JlomonocoBa. Eif mpeminoxuimn pa3padoTaTh KOMIUIEKC MEPOIPUSATHHA IO

Pa3BUTHIO HABBIKOB YNPABJICHUSA JIFOABMU JJIsd pyKOBO,HHTCHeﬁ CpeaHero 3BCHaA. OIbra OXOTHO COTJIACHJIACh B3SATHCS 3a




pa3paboTKy mporpamMMbl OOYHEHHS M C JHTY3Ma3MOM IMPUCTYIMIA K PELICHUIO MOCTaBIeHHOH 3amaun. [lo ee MHeHHIO,
pa3paboTka NaHHOW TPOTpaMMbl IOMOXKET €H MPHOOPEeCTH HOBBIC 3HAHUS W MPosBUTH ceOs1 Ha [Ipeampusaruu. Onbra
yOexIeHa, 9To 00JalacT MOCTATOYHBIMU 3HAHWSMH JIUIS BHITIONHEHUS 3allaHus, XOTS OYCBHIHO, YTO OHA HE JI0 KOHIIA
MpeJICTaBIsIET BCE MPOOIIEMHBIE 00TI1aCcTH, KOTOPHIE, KaK MPAaBHIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM H KOMILIEKCHOM IPOEKTE.

3agaya. B Bamewm oTzaene ecTh COTPYIHHUK, KOTOPBIH MPOIIENT BCE ATAIBl KAphEPHOTO Pa3BUTHA. B HACTOSIINIT MOMEHT
HHKTO JIy4Ille, YeM OH, HE 3HaeT Ccrelu(uKy fesTenbHOCTH noapasaeneHus. OHaKo Bbl HOHUMAETE, YTO Yepe3 HEKOTOpoe
BpeMs €My CTaHEeT CKy4HO paboTaThb 3/1€Ch.

Yto BB €My NpeAsoxkuTe?

OIIK-8.2. Cocrasnsier | OOyuaromuiics yMeer: UCIIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3zy NpH 3aKITIOYCHUH
TPYAOBBIC JA0TOBOPBI " | TPYAOBBIX JOTOBOPOB M JOMOJHUTECIBHBIX COTJIallICHU#N K HHUM, HaXOJHUTb OIINOKH K
JOTIOJTHATENIbHBIC ~ COTJIALICHHs | HECOOTBETCTBUSL MPH  3AKNIIOUYCHHH TPYIOBBIX JIOTOBOPOB M JIONOJHHTEIBHBIX
K HAM COTJIAIICHUH K HUM.

3amava 1.

MeHemkep 10 YHpaBJICHHIO MEPCOHATIOM IPOBENl coOeceI0BaHKe ¢ NPETeH/IEHTaMH Ha JIOJDKHOCTh IMOMOIIHUKA
3aMecTuTens aupekropa: 17 jerHeit Anexcanzapoit u 20 jetHedl Mapuei, koTopas siBIsiIack HHBaNuUAOM 2 rpymnnsl. Ha
paboty nmeBymiku ycTpamBaroTcs Brepsble. CobecemoBanme mpouum obe. VM ObUTO MpemIokeHO Ha CIeTYIOIIUH IeHb
MPUHECTH AOKYMEHTHI, 0€3 MPEIbsBICHHU KOTOPBIX TPYJOBOH JOTOBOP C HUMH, MO CIOBaM MEHEIKepa, HE MOXKET OBITh
3aKJTFOYEH:

- IIACTIOPT; TPYAOBast KHIXKKA,;

CTPaxoBOE€ CBUJETEIILCTBO 0053aTENBHOIO IIEHCHOHHOTO CTPAaXOBaHMUS,

3aII0JIHEHHYIO aHKeTy ¢ MH(popManueii 000 Bcex OJIMKaHIMX POACTBEHHUKAX C MECTaMH pabOTHI.

W3 mpoekta TpyJ0BOrO JOTOBOpA, MPEJOCTABICHHOIO MM JIsi O3HAKOMJICHHS, CIIENYeT, 4TO pabOTHUKaM Oyzaer
YCTaHOBJIEH UCIBITATEIbHBIN CPOK, MPOJODKUTEIFHOCTBIO 2 MeCAI1a;

OTIYCK TIPENOCTABISIETCS II0 HCTEYEHHIO 6 MecsleB C MOMEHTa 3aKIIOYEHHs] TpPyIOBOTO JOroBOpa
MIPOJIOIKUTETHLHOCTHIO 28 KaJleHAApHBIX JTHEH;

pexxuM padoTsl: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha obex ¢ 14.00 - 15.00.

JaiiTe OLEHKY NMpaBOMEPHOCTH TpeOOBaHMH MEHEMIKepa IO YHPAaBICHUIO IIEPCOHAIOM M 3aKOHHOCTH YCIOBHH
TPYIOBOT'O JOTOBOPA.

1. Kakue 1oKyMEHTBI TOIDKHBI OBITh IPE/ICTABICHBl YKa3aHHBIMH ITPETEHICHTaMHt Ha paboTy?

2. KakoBbI IpaBuiIa yCTaHOBIECHHUS HUCIIBITaTEIEHOTO CPOKa?

3. Oco0eHHOCTH NPEAOCTABICHHS OCHOBHOI'O €XKErOAHOTO OIUIaYMBAEMOTrO OTIYCKa OTAENBHBIM KaTeropusMm
paboTHHUKOB

4. Kakoii pe>xuM paboTsl MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. Cocransier | OOydaromuiicsi BaieeT: HaBBIKaMH aHaJH3a TPYIOBBIX TOTOBOPOB U JOMOJHHUTEIEHBIX
TPYAOBBIC JIOTOBOPEI Y | COTJIAIICHUH C pa3HBIMU KATCTOPHSIMH PAaOOTHHKOB.

JIONOJIHUTEILHEIC  COIVIALICHUS
K HUM

321[[3‘13 1. B Tekct TPYAOBOr'o 40roBopa ¢ I/IBaHOBI)IM, MPUHUMACMBIM Ha NJOJLKHOCTb MCHEKEpa 1O pa60Te C KIIMCHTaMH
B OpraHu3anuro «CDaKGJ'I», BKJIFOYUWJIN CJICAYIOMINE TTOJIOKCHUA!

— paboronarens 00s3yercst BblJaTh pabOTHHUKY SK3EMIULSIP JODKHOCTHOW HMHCTPYKLMH, HAYUCIATh M BBIIUIAYMBATH
€XKEeMEeCSYHYI0 3apaboTHYIO TIaTy;

— YCJIOBUA TPYAOBOTO JOTrOBOpPa HOCAT KOH(l)I/II[eHHI/IaJ'ILHHﬁ XapaKTCp 1 pasryIallCHUIO HE MOJICIKAT,

— YCJIOBUSA TPYAOBOI'0 AOroBopa MOTYyT OBITh U3MEHEHBI 10 COTJIAIICHHUIO CTOPOH IYTEM MNOANMUCAHUA AOIMOJHUTCIIBHOTO
COTJIAaICHUA WJIK IMyTEM MOAINMMCAaHUA HOBOI'O TPYJOBOT'O JOTOBOPA,




— CPOK HCIBITAHHSA COCTABIISIET 2 MECAIA, KOTOPHIH 110 COTJIAICHNUIO CTOPOH MOKET OBITH IPOJUIEH €Ilie Ha 2 HEeNleNH.

Ornpenenute NpaBOMEPHOCTh BKJIIOUEHHBIX MOJIOKEHUH.

OIIK-9.1. Omnpenensier | Obyuarowuiica ymeem: OCYIIECTBIATh KOHTPOIb COOTBETCTBUS (DOPMBI OILIATHI TPYAA U
NPaBUIILHOCTb NPUMEHEHHS | BUJA JSSATENLHOCTH PaOOTHHKA, HAXOAWTh M YCTPAHATH OIIMOKM B CHCTEME OIIAThI
OILIaTHI TPyAa pabOTHHKOB Tpyza pabOTHHKOB

Curyarnus 1

B cooTBeTCTBHH C TPYAOBBIM JIOrOBOPOM IJisi paboTHHKA ckiaia opranusanuu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHas ¢opma orutatsl Tpyaa. Ilerpos C.II., coriacHo Tabemto oTpaboTaHHOrO BpeMeHH, B MapTe mecsue 202
roja orpabdorain 176 yacos. TapudHuas craBka coctapisier 100 py6. 3a 1 gac.

3ananue. Onpenenuts cymMmy 3apadotHoli miatsl [lerposa C.I1. 3a mapT 202 ropa.

Curyarus 2

B cooTBeTcTBHU € TPYAOBBIM JOIOBOPOM JUIS clecaps-peMOHTHHKA MEXaHHYeCKOro Iexa opranusanuu Biacosa B.A.
yCTaHOBIICHA MOBpEMEHHO-IIpeMuaibHas (opma oruatel Tpyna. Pasmep exemecsunodl mpemuu coctasiser 20% ot

(hakTHUeCKH HAYMCICHHON 3apaboTHOW muiaTel. BmacoB B.A., cormacHo Tabenro OTpaOOTaHHOTO BpEeMEHH, B MapTe
mecste 202 roma otpabotan 176 gac. Tapudnas craBka cocrasiser 110 py06. 3a 1 gac.

3aganne. OnpenenuTs cyMMy 3apaboTHOH miatel BracoBa B.A. 3a mapT 202 roxa.
Curyanus 3
B coorBercTBMM CO IITAaTHBIM paclUCaHUEM HAaYaIbHUKY IutaHoBoro otaena CokomoBy A.J. ycraHOBiIeH

nopkHOCTHOH oknax 26000 py6. Yucmo pabounx mueit B mapte 202 roma cocraBisger 26 pabounx nHei. DakTHyecku

CokonobiM A.U. orpaboTtano 22 pabo4ux JHs.

3amanne. Onpenenuts cymMmmy 3apadboTHOH miatel CokonoBa A . 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiicsi énadeem: HaBBIKAMU 3KOHOMUYECKH TPAaBUIBHOTO (hOPMYJIHPOBAHUS U
MIOCTaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPyia
Omnpenenser MIPaBUIIBLHOCTh
NPUMEHEHHsT  OIJIaThl  Tpyna
paboTHHUKOB
Curyanus 1

Pabotauky oprarmszanuu [laBnoBy UM.I1. mpemocraBieH odepeqHON OIIAYABAEMBIN OTITYCK MPOAOJDKUTEIBHOCTRIO 14
kaneHnapHex aueit ¢ 14.01.2018 roga mo 27.01.2018 roma BrmrountensHO. Oximan padotauka cocraBmsier 20000 pyo.,
JpPYTHX BBIIUIAT B OSB3y pabOTHHKA HE Mpou3BoAMIOCh. Pacuernsiii mepuos ¢ 01.01.2017 roga no 31.12.2017 roxa
orpaboran [TaBnosbm W.I1. He nonHOCThIO: B Mae 2017 rona [asnos W.I1. 6onen ¢ 07.05.2017 rona no 20.05.2017 ropa,
B CBSI3W C 4eM 3a Maif eMy OblIa HaumciieHa 3apaboTHas wiata B cymme 5000 pyo.

3ananue. Onpenenuts 3apaboTtHyto miaty I1aiosa M.I1. 3a ouepeHO# OTITyCK.

Curyanus 2

Pabotnuk opranmzanuu CmupHoB A.A. ¢ 14.02.2018 rona yXoAuT B OTIYCK MTPOIODKUTENBHOCTBIO 28 KaleHIapHBIX
maeir. Ilepwmoxm c¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. orpaboran momHOCTRIO. B 2017 romy
JOJDKHOCTHOM okiag padotHuka coctaBisii 25000 py6. C 01.01.2018 romga nqomKHOCTHOH OKIIaa paOOTHHKA MOBEIIICH Ha
10% u coctaBuin 27500 py0.

3aganne. Onpenenuts K03 duitmeHnT moBbImeHHs 3apaboTHOW IaThl u 3apaboTHyro miary CmmpHOoBa A.A. 3a

OuepeIHOM OTITYCK.




Curyarms 3

@®onp orratel Tpyga B TeKylieMm roxy cocrtasisier 750 Teic. py06. Ha Oymymmit ron mpeanpusiTHeM yCTaHOBJIICH
HOpMAaTHB IpupocTa (hoHIa OIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOIYKIINH.

3aHaHI/I€. Paccuurtarh miaHOBEBIN (bOHH OIIaThI TPYJa HA AAHHOM HNPEAINPUATHN 3a TOA.

OIIK-9.2. Ilpumensier meronsl | Obyuaiowuiica ymeem: YyOexnaTb, MOTHBHpPOBaTh M OKa3blBaThb BIHMsSHUE 0€3

MaTeprUaAIbHOTO " | UCIIOJIb30BAaHUA AAMUHUCTPATUBHOI'O JaBJICHUA.
HEMATEPUAJIBHOI'O
CTUMYJIMPOBAHUA JIIA

moBeImeHUS 3 dekTuBHOCTH
paboTHI IIepcoHaa

Curyamus 1

Ananns curyannu «VI3MeHeHHs B crcTeMe 3apab0THOM ATl B OaHKEY

Llenv amanuza: pa3BUTh HABBIKM BBIPAOOTKHM YIPABIEHYECKUX KAaJpPOBBIX PEIICHHH C HCIOJIb30BAaHUEM TEOPHId
MOTHBALIUH.

3adanue. O3HaKOMBTECH C CUTyaIlMel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBOJICTBO KOMMepUYECKOro OaHKa B CBS3U C PAIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPHYHH (TIPHYEM
MocJIeTHIE MTPeodIaaiy) pernio H3MEHHTh CUCTEMY U ()OpMY OILIaThl TPyAa paOOTHUKOB (POHTOBOTO YIIPABJICHUS: SCIN
PaHBIIIE er0 COTPYIHUKHU MOIYYIaan (PUKCHPOBAHHBIN oKiad TWioc 10% OT cyMMBI KOMHCCHH 32 TIPOBEJICHHYIO CACTKY, TO
Teneph OKJIAJI JINKBUIUPOBAJICS, & «CACTBINNHAY YBEeTHIMmIach 10 40% OT KOMUCCHH 3a OIIEPAIHIO.

B cBsi3u ¢ 3THM HOBIIECTBOM OONBIIMHCTBO BEAYIIUX CIEHHATUCTOB (03 KOTOPHIX padoTa (OHIOBOTO yNpaBiICHUS
OyzeT mapaiu3oBaHa cpasy, a Bcero 0aHka — co BpeMEHEM, TaK Kak 3TO yIpaBJeHHUE SIBSUIOCH BEAYIIMM B JTaHHOM OaHKe
1 caMbIM peHTabeIbHBIM) TOaJH 3asBIICHHE 00 yXo7e.

OHpOC, HpOBeL[eHHBIﬁ MCHC/PKCPOM I10 YHPABJICHHUIO IEPCOHATIOM, BbLIABUII CICAYIOIIHNE MPUYUHBI TAKOI'O0 MOCTYIIKA:
HEYBEPEHHOCTDH B IOJIYYCHUHN CHpaBe,Z[J'IPIBOfI OIIaThl IIPU He6HaFOHpHHTHOﬁ CUTyallul Ha PBIHKE; BOCIIPUATHUE ITOCTYIIKA
PYKOBOACTBA KaK HE3ACITY>KEHHOI'O HaKa3aHUsA; OTCYTCTBUE yU€Ta MHECHUSA CaMUX paGOTHI/IKOB.

[lo pekomeHmanuu MEHEIKepa PyKOBOJCTBO NMPEIJIOKHIO CHadala MPOBECTH 3KCIIEPUMEHT II0 BHEIPEHHIO HOBOW
(hOpMBI OTITATHl HAa 3aWHTEPECOBAHHBIX paboTHHKax. OJHAKO 3TH MEPHI MO3BOJIMIIA BEPHYTH JIMIIb 9aCTh COTPYAHHKOB
(hOH/IOBOTO yNPaBIICHUS; OCTAILHBIEC YBOJIMIIHUCE.

Bonpocwi ons ananuza:

1. O0BsIcHUTE MIPUYUHBI IPOBAJIa HOBOBBCACHHN A, CBSI3AHHOI'O C UBMCHCHUAMU B 3apa60THOI71 mIare, € HO3I/II.[PII>1 Ppa3IMIHbIX
COACPIKATCIBbHBIX U MIPOLCCCYAIbHBIX Teopnﬁ MOTHBAIIUN:

1.1. Kakue rpynmsl notpeOHOCTEH ObUTH pa3sBUTHI Y COTPYAHUKOB OT/EJa /IO HOBOBBEICHHUS M KaKHE CTAIN aKTyaJbHbI
rocIie ero BHeApeHus (mo teopusMm Macnoy u Anbaepdepa). Kak u3sMeHeHne CTpyKTypsl M IPHOPUTETOB MOTpeOHOCTEH
MIOBITUSUIO Ha BOCIIPUSATHE HOBOBBEICHNUS?

1.2. TlpoanamusupyiiTe mHpeylaraéMyl0 CHUCTEMY OIUIaThl TpyAa € TOYKH 3peHUs Teopunm oxupaHus. OueHure ee
MOTEHIMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMsSHHE HA dP(EKTHBHOCTD ACATEIBHOCTH M MPH KAKUX YCIOBHAX JaHHAs 3 -
(DEeKTUBHOCTb MOXKET OBITh JOCTUTHYTA, YYUTBIBAS CIOKUBILIYIOCS Ha JAHHBIA MOMEHT CHTYaI[HIO B OTele?

1.3. OrneHuTe ¢ MO3UIMIA TEOPU CIIPaBEUIMBOCTU (IUCTPHOYTHBHOMN, MPOIIETYyPHOI CIIPABENIMBOCTH M CIIPaBEIIMBOCTH
B3aMMOJICHICTBHSA) CTapyl0 W HOBYIO CHCTEMY OIJIaThl TPyZa, IPOIECC BHEAPEHHS HOBOBBEACHUS M TPOJEMOH-
CTPUPOBaHHBIE PYKOBOJCTBOM OTHOLIEHUE K COTPYIHHKAM OTJENA.




2. OcHOBBIBasICh HA PEKOMEHAALMAX TEOPUI MOTHBALINH, KPATKO OIUIINTE HAHOOJIee MPEeIIOYTHTENbHBIN ITaH JeHCTBUI
PYKOBOJICTBa OaHKa IO MOBBIIICHUIO MOTHBALIUN COTPYIHHKOB OT/ENA.

Curyarus 2

yHI!a)KHeHI/Ie <<T60[!I/II/I MOTHUBAIIMYU U NPAKTHUKA YIIPABJICHWA NEPCOHATIOM»

Llenu ympaosicnenus: Hay4duThCS aHAIM3UPOBATh NPAKTUKY YIPABICHUS MEPCOHAIOM C MO3UIMM €€ COOTBETCTBUS
peKOMEHANUAM TEOpUH MOTHBAIMH; BBISBJIATH W MPOTHO3UPOBATH BO3MOXKHBIE TPOOJIEMBI, CIIPOBOIIMPOBAHHBIE HE-
coOITI0/IeHIEeM TPAaBMJI MOTHBAIIMOHHOTO YIIPABJICHUS TIEPCOHAIOM.

3aoanue. JlaiiTe OTBETHI HAa BOIPOCHI: KaK COIJIACYETCSI ¢ MOTHBALIMOHHBIMH TEOPHAMH CIEAYyIOIas IpPaKTHKa
JIESITENIbHOCTU NpeRnpusTus (yKa3aTh, KaKue MON0KCHUSI KaKUX TEOPHH MOTHBALUY PEATN3YIOTCS MIIM HAapyIIEHbI BbIJAH -
HBIX IpUMepax)?; Kakue MpoOJieMbl MOTYT BO3HUKHYTH B IIPUMepax, B KOTOPBIX ONKMCaHa HETaTUBHAS IPaKTHKA?

1. ArenTam 1o COBITY IIIATAT TOJFKO KOMHCCHOHHEIE (IIPOLIEHT OT 00bheMa 3aKIFOUEHHOTO OTOBOpPA O MpoJaxke) Ha
TOM OCHOBAHMH, YTO JII00ast Apyras CHCTeMa IOOIIpeHHs OyaeT MeHee d(PPEKTUBHOM Ul yBeNW4YeHHs oObeMa
HPOIAXK.

2. PazmMep KOMHCCHOHHBIX (IIPOLIEHT OT OOBEMa 3aKJIOYEHHOT'O JOTOBOpA O MPOJAXKE) YCTAaHABIMBACTCS B OTAENE
cObITa O/IMH pa3 B TOJ M B TEYEHHE 3TOTO MIEPHOJIa HE ITepeCMaTPHBAETCA.

3. CoTpymHUKH OTZAeja CObITa OLECHHBAKOTCS KaKABIH Mecsal 1o 3¢ ¢eKkTHBHOCTH uX padothl. C momoOHOro poma
OLIEHKO} 3HaKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

4. Tlpexnonaraercs, 4To A0 TeX HOp, IIOKa COTPYAHHK OTHela COBITA HE NPOSBUT ce0s, OH JOJDKCH BBITIOJIHATH
IpocTelre 3a1aHus, OBITh «Ha MOOETYIIKAX.

5. Ha xypchl moBbIICHNST KBaTH(UKAIMA HANPABISIOTCS TOJBKO TJIaBHBIE CIICIUANMCTHI OTAena cObTa. B 1ro6om
JPYTOM ciydae BIIOXKEHHS B 00pa30BaHUe CYMTAIOTCS Hed()(HEKTUBHBIME IS OTIENA.

6. [Tnan paboThI OTAENa COBITA HA TOJ U KBAPTAJI COCTABJIAIOTCS C YYETOM ITPEATIOKEHHI BCEX COTPYIHHKOB.

7.B KoHIE roja yHpaBISIOIIUK MO COBITY pacnpenessier NpeMUH TeM COTPYAHUKaM OTZAeda, KOTOpble, 10 €ro
MHEHUIO, 3aCIYKHUJIH «HEUTO OOJIbIIee).

Curyanus 3

Yupaxksenue «OmmnOka pyKOBOIUTEIS

uejlb ynpasixcHeHus: ONnpeacinuTb NPUINHBL OIMHOOYHBIX YIIpaBJICHYCCKUX pemeﬂuﬁ, CBA3aHHBIC C HapyUICHUEM
paBuUJI MOTUBALIUU HOTpe6HOCTHMI/I.

3aoanue. O3HaKOMBTECH C CUTYaLUSIMH U OTBETHTE HA BOIPOCHI K HUAM.

Cumyayusa 1. e} mpemaymokus cBOeMy OTBETCTBEHHOMY W 00S3aTEIFHOMY COTPYIHHUKY pa3paboTaTh MPOEKT II0
HOBOMY HAIIPABJICHUIO JAESITeNbHOCTH KoMmanuu. OJHAKO O3TOT COTPYIAHHK CTal BO3pakaTh U TNPUBET TaKue
apryMEHTHI: «S] XOpOoIIo BBITIONHSIO 3a/1a4H, JIS)KAIMe B paMKaX MOel KoMIeTeHIInd. MHe HpaBUTCs, KOT/la MOM Jiejia
B TIOPAIKE, a 33[a4d YETKO M BOBPEMs BBITONHSIOTCS. Pa3pabaTbiBaTh HOBBIA MPOEKT O3HAYACT BCTYITUTHh B «30HY
HEKOMITETCHTHOCTIY, U 51 Oyy 4yBCTBOBATH ceOs AuckoMpopTHO. KpoMe Toro, HEMOHATHO, KaKHe Pe3yIbTaThl MOKHO
MOJYYUTh TpU pa3pabOTKE HOBOTO TPOEKTA, a BHIMOJHCHUE MPHUBBIYHBIX JJII MCHS 3a7ad IMPUHOCHT KOMIIAHUU
MOCTOSIHHYO TIPHOBLIBY.

Bonpoc. Kakyto omm0Ky coOBEpIINI pyKOBOJIUTENb IIPH BEIOOPE crtoco0a MOTHBAIIMU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoaurenem HEOONIBIION, HO TMHAMUYHO Pa3BUBAIONICHCS] KOMIIAaHUU COPMYIMPOBaHA YCTAaHOBKA Ha
IIpUEM HOBBIX COTPYAHHUKOB, O00S3aTENFHO MOJIOJBIX, aMOHMIMO3HBIX, HALlEJICHHBIX Ha MPO(eCCHOHAIBHBIM POCT.




PykoBoaurens paccyskaan Tak: «Eciu coTpyaHUK CTPEMUTCS K yCIIeXy, OH CTaHEeT paboTaTh HE TOJIBKO Ha ceds, HO U
Ha KOMIIaHHIO, YTO OyZET CIIOCOOCTBOBATH €r0 Pa3BUTHIO». B TeueHMe moiyTopa JIeT 3Ta MONUTHKA JaBaja CBOU
TUTOJTBI, O/THAKO K KOHITY BTOPOTO I'ojla BO3HUK Pe3Kuii «o0Bam» yBonbHeHui. [Ipn mpreme Ha paboTy mrosM odermanu
KapbepHBI POCT, HO CBOOOJHBIX BaKaHCHH Ha PYKOBOJSIIME JODKHOCTH B KOMITaHMHM He Oblo. B pesymnbrare
OpraHU3aIMs TOTEPsUIa CAMBIX AKTUBHBIX M YCIIEIIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl gymaere, B 4eM 3akilodanach OIINOKa PyKOBOIWUTENs (OpMEHTHPYHTECh Ha TEOPHIO
MaxkKnemnanna)? Kakue pemieHus B 3TOM CHTyallMM MOXHO OBUIO OB MpPEANPUHSATH, YTOOBI CTaOMIM3UPOBATH
HauOoJee MEeHHBIX COTPYIHUKOB?

Cumyayusa 5.

PykoBoauTeNs 3aMeTHII, YTO C POCTOM YHCIICHHOCTH €ro OTJeJja 3aMETHO YXYALIMINCH OTHOLICHUS MEXIY
COTPYAHHMKaMH. PeryispHo BO3HUKaIM KOH(IMKTHI, COTPYAHHKH NPHUXOIMIM K HEMY XKaJOBaThCs HA CBOUX KOJLJIET,
HEKOTOphIe YacTo Opamu OONBHHYHBIE JNUCTHI W T. . OCOOCHHO cTpajaia COTPYTHHIA CPEAHUX JIET, XOPOIIHH
CHELHAJINCT, HO OYeHb PAaHUMAasl, C OOUIUYMBBIM XapaKTEPOM.

Kemass KOMIIEHCHPOBATh COTPYTHHIIEC YXyAMIAIONIYIOCS OOCTaHOBKY Ha paboTe, PyKOBOIUTEIh PEIIMI ITOBBICUTH i
3apaboTHy0 Iiaty. OJHAaKo Yepe3 HEKOTOpOe BpeMs JKEHIIMHA YBOJMJIACh M IIepelnia B JIPYryl0 KOMIIAHHMIO Ha
MeHblMi okitaz. [TogaBas 3asBieHne 00 yxone, oHa ckasana: «IlycTh TaM IUIATAT MEHbIIE, 3aTO MHE TaM CIIOKOWHEe,
HET KpHKa U [IyMa IO ITyCTIKaM.

Bonpoc. O6wsicaute curyanuio ¢ nosuiui Teopun ®. I'epudepra. [logymaiite, kakol (akTop cTaN IS JAHHOH
COTPYAHHLIBI MOTHBUPYIOIIIM.

OIIK-9.2. [Tpumensier metonsl | Obyuarowuiicsi  61adeem:. TPUSMaMH M METOJAMH  OICHKH  3((EKTUBHOCTH
MaTepuarbHOTo U MaTepuabHOM U HeMaTepHaIbHOW CHCTEMBI CTUMYJIMPOBAHUS PAOOTHUKOB
HEMaTepHaIbHOTO
CTUMYJIMPOBAHUS ISt
MOBBIIEHHS 3P PEKTHBHOCTH
paboThI mepcoHana

Keiic 1

I/IHCT[zyMCHTH MOTHUBAIIUH pa6oq1/1x.

XapakTepucTrKa OpraHu3auu

CrpykTypa - yIpaBieHHe U Bce aIMUHUCTPATUBHBIE CIIYKObI HAXOAATCS B OJHOM 3/1aHUH B KpynmHOM ropoae Camapckoit
obxacti. OCHOBHOM 3aKa34MK OpTraHU3ALUN TEPPUTOPHATHHO HAXOJUTCSA B HEMOCPEICTBEHHON OIIM30CTH OT MPEINPHUTHS.
Taxke HWMEIOTCS ABE CTPOUTENbHBIC IUIOMAAKH B peruoHaxX. [IpoQuib IesTenhHOCTH — CTPOUTEIHHO-MOHTAXKHAS
OpraHu3aIys, CyOnoapsI9INK, OJHO U3 MPEIIPUATHA XOIIUHTA.

OO0miast yrciaeHHOCTh nepconana — okoso 500 genosek. Cpok paboTs! opranuzanui — CMVY CyIiecTByeT ¢ COBETCKHX
BpeMeH. 3a nociaeanue 10 et 3HauuTenbHO U3MEHNUTIACh CHCTEMA YIPaBICHUS.

OOmmas cutyauus

Br1 — 3amecTuTenh reHepabHOTO AUPEKTOPa Mo paboTe ¢ MepcoHasoM. Berymmmnm B JOmKHOCTE Henelmo Ha3an. Jo Bamrero
MPUX0Jia B OPraHM3alMI0 3TOW MO3MIMHU B Hel He Obuto. Bac mpuriacun BUIle-IPE3UICHT XOJAMHTA (HE paboTaroImuit
HEMOCPECTBEHHO Ha JAHHOM TIPS IPUSATHH).

W3 Gecenpl ¢ TeHEpaIbHBIM TUPEKTOPOM BBl Y3HAIH:

1. OCHOBHOH KOCTSIK COTPYAHHKOB paboTaeT Ha MpeAnpusATHd oT 15 1o 25 ner u He cobupaercs yXOAuTh B
CHJIy BO3pacTa U IPHBBIUYKU. DTO BBICOKONPO(ECCHOHAJIbHbIE Pado4ne KaJpbl, UMEIOLIHE YHUKAIbHBIHA
OIIBIT.

2. TexydecTs KagpoB HAOIIOAACTCS, CKOpPEe, CPETH MOJIOJIBIX CIICIIATIMCTOB: OHHU MPHUXOIAT ITOCIIE HHCTUTYTA,




MOJIy4aloT OMbIT, a TOTOM ye3xkatloT B [leTepOypr Ha CTPOUTEIBCTBO CyNEPMapKETOB, TIe IUIATAT BIBOE
6omnbire, yem B CMY.

3. B opranu3zaiuu cyIecTByeT cucteMa 00yueHHsI MOJIOJIBIX pa0bo4uX (€CTh COOCTBCHHBIH YUCOHBIH MOJUTOH,
COOJTFOTAIOTCS TPAIUIIMK HACTABHIYCCTBA).

4. C coBeTCKMX BpPEMEH Ha IPEeNNpPUSITHN BEAETCs KyJbTYpHO-MaccoBas padoTa (COpEBHOBAaHUS, TYPUCTCKHE
CJICTHI, TIPa3aHUKH U JIp.). V3 Bammx THYHBIX HAOMIOACHUH 32 IIEPBYIO HENEIO PadOTHI:

. B KonnexkTuBe 3M0pOBBIM COLMATBHO-TICHXOIOTHUECKUN KIMMAT (JOOpoXKenaTenbHbIe, JOBEPUTENbHbIC OTHOIICHHUS,

CIJIOYEHHOCTh, OT3bIBUMBOCTH, TOTOBHOCTH TOMOYb).

8 JIuneitnpie PYKOBOJUTEIN HE 3HAOT COBPEMCHHBIX CUCTEM MOTHUBAllUN U CTUMYJIMPOBAaHHWA, B YIIPABJICHUN UCIIOJIB3YIOT

€IMHCTBEHHBIN CTHIIb - TTOTYEPKUBAIOT OIIMOKH MOJYNHEHHBIX, 8 HE UX JOCTHKECHHSL.

. Bpuramupsl pacnpenensioT 3aJaHus MO NPHHIMITY «TPY3UTh HAa TOTO, KTO BE3ET», 3a NEpepabOTKH HHUKaKOH

JOTIOTHUTENBHOHN OTUIATHl HE PETyCMOTPEHO.

. B 1menoM KOJIEKTHB OYCHb HHEPTEH. VI3MEHEHHWs W HOBOBBEICHMS BCTPEYAIOT COIPOTHUBICHHE CO CTOPOHBI

PYKOBOAMTENEH U COTPYIHHKOB.

. Bricokas nienTpanu3anus ynpasieHus, OOJIBIIMHCTBO ONEPAaTUBHBIX PEIICHUH MPUHIUMAETCS] «HABEPXY).

. JIuHelHbIC pYKOBOANTEIN CUUTAIOT, YTO IIPHUYMHA BCEX MPOOJIEM - OTCYTCTBHE CUCTEMBI MOTHUBALIUU COTPYIHHKOB.

3 ananu3a BHyTpEHHEN NOKyMEHTALUU:

I. B kommanuu cymiecTByeT (DMKCHPOBaHHbIE PACUEHKM Ha pa3lIMYHble BHAbI PabOT, W OMIaTa Tpyjaa pabounx
HAYHUCISIETCS] NCXOSI U3 TIPOIIEHTA OT MX BhIMOMHEHU. OTHAKO OHA HE COOTBETCTBYET PEATBHBIM TPY/103aTPaTaM.

2. Cucrema OIIaThl TPy/Ia «HENPO3pauHay. PaGoure He MOTYT CaMy TIOJICYMTATh, CKOJIBKO M 3a YTO OHM MOJyYaT.

3. JIomKHOCTHBIE MHCTPYKIMHU, PETIAMEHTHI M CTAHAapThl (IpeanpusaTHe cepTuduuuposano no ISO) He UCHIONHAIOTCS,
oTcro/1a — TyOnrpoBaHue QyHKIMI M HU3Kasl COTIIACOBAHHOCTH JICHCTBUI IO/Ipa3IeNeHU.

4. B opranmzamuu HeT (OPMATM30BAHHONH CHCTEMBI OLEHKH TepcoHaa. IIpeanpusTue Ha JaHHOM 3Tare HE MOJKET
MOBBICUTh 3apIUIaTy COTPYIHHKaM, T.K. SIBISETCS YaCTHYHO TOCYIApCTBEHHBIM M pabOTaeT B COOTBETCTBHH C

Tpe6OBaHI/I$[MI/I U NpCcANCaHuAMU MI/IHI/ICTepCTBa.
3AJIAHUE:

1. Kakue WHCTpYMEHTHI MOTHMBALMM Bbl TPEIJIOKWIA Obl BHEAPUTH PYKOBOJCTBY JaHHOIO MNPEANPHATHS JUIs
MOBBIIICHHS JIOSITBHOCTH COTPYIHUKOB (OCOOEHHO MOJIOJBIX CIELHAIHCTOB).

2. HysxHo 11, Ha Balll B3IV, MEHAThL CHCTeMY orIaTsl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM TPEIIOKEHHS PYKOBOIMTENIO M PabOTaTh C CONPOTUBIEHUEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOJAUTENS, CTAPIINX COTPYIHUKOB IIPU BHEAPEHUU NPEI0KEHUI?

Keiic 2.

MOTI/IBa!!I/Iﬂ COTPYAHUKOB OTAECTIA O6CJ'Iy)KI/IBaHI/I)I KJIMCHTOB

XapakTepucTHKa OpraHn3alin

[Mpodunp nesTenbHOCTH — 3aBOA IO IIPOM3BOACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHWMH: J[Ba KIIIOYEBBIX
NOJIpa3/ieNieHuss — OTJIEN MPOAAX M OTAET OOCIyXMBaHHS KIMEeHTOoB. [Ipomecc B3anMOAEHCTBUS ¢ KIMEHTaMH JEIUTCS Ha
JIBA 3Tala - 3aKII0YCHHE JOTOBOpa, OTIPy3Ka M JOCTaBKa OETOHAa Ha OOBEKT. UYuciaeHHOCTs TiepcoHasa — okoio 150
yenoBeK. Cpok paboThl Ha PHIHKE — 5 JIeT.

OO0mast cuTyarus

Brer — Mmenemxep mo mepcoHanmy. HemaBHO reHepanbHBIH TUPEKTOp MOCTaBHII Mepel] BaMM 3a/ady: MpOaHaIU3HpPOBATH
CHCTEMY MOTHBALIUH ISl COTPYIHUKOB OT/IENIa 0OCITy>KMBAH!SI KIIMEHTOB 1 pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JaHHOM opraHu3auuu cOpMHUpOBaHa JIaBHO, M MEHSTH €€ B OJrKaliliee BpeMs He TIaHupyeTcs (oHa
OCHOBaHa Ha (UKCHpPOBaHHOM OKJaze). Ho B mociemHee BpeMs yUaCTHINCh KaJlOOBI PYKOBOAMUTEINS OTIeNa OO0CTYKIBAHAS
KIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BJHMSHUS Ha CBOUX COTpyAHHKOB. Ilo ero cioBam, ecnmu OBl y Hero ObUI
OTZEJIBbHBIN NPEMHUaJIbHBIA (OHJI, OH 3aCTaBWJI Obl IOAYMHEHHBIX Jy4lle paboTaTh.

Ilocne amamuza ACATCIBbHOCTH COTPYAHUKOB OTACA I1O 06CJ'Iy)KI/IBaHI/IIO KJIMCHTOB Bbl NPUIIIIM K BBIBOAY, 4YTO
OOJILIIMHCTBO M3 HHUX COOTBETCTBYIOT HpO(l)eCCI/IOHaJ'ILHLIM Tpe6OBaHI/IHM K JOJIP)KHOCTH, o6naz[a}0T HGOGXO)II/IMHMI/I




HaBBIKaMH W CIIPABIISIOTCS CO CBOMMH 00s3aHHOCTIME. Ho o0une nokazarenu 3¢ GeKTHBHOCTH pabOTHI OT/IENa HaXOIATCS
Ha Cpe/IHEM ypPOBHE.

3AJAHUE:
1. Kakum o0pa3om, Ha Baml B3IJIsiA, MOKHO MOTHMBHPOBATh COTPYAHUKOB OT/ENa OOCITY)KHMBAaHUS KIMEHTOB
(mokazatey, MeTO/IbI OLICHKH, ¢¢ MePHOIMYHOCTD)?
2. Kak BBl 00OCHyeTe IeHepaJlbHOMY OHPEKTOpY CHCTEMY MOTHBALUH, Pa3pabOTaHHYIO BaMH Ui OTHeEla
00CITy>)KHBaHHS KIINECHTOB?
Keiic 3.

CucreMa oniartel TpyJa OTACIOB MPOJAAXK U MAPKCTUHI'A

XapakTepucTruKa OpraHu3auu
IIpo¢uie gesaTenbHOCTH — CEpBUCHAST KOMITAHUS, OKa3bIBAOIIAsl YCIYTH IO pa3padOTKe CalTOB.

CrpyKTypa KOMIIaHHU — OT/IeJI IIPOU3BO/ICTBA (CIEUAINCTHI- AU3aiHEPbI), OTEN MPOAAXK, OT/IEN MapKETHHTa U aHAJIN3a,
cepBHCHas Ciryx0a (cexpeTapb, Oyxranrep). PykoBoanTenn — KOMMEpUECKHH U FeHepalIbHBIA AUPEKTOpa.

YucnenHocTs nepconana — 20 yenoBek. Cpok paboOTHI Ha peIHKE — 4 TO/1a.
OOm1ast cuTyanus

KommekTiB JOCTaTOYHO YCTOHYHBEIA, BCe pabOTAlOT B KOMIIAHWU HE MeHee roja. B opraHm3amuu MmpoBOISATCS
b

KOPIIOPATHBHEIC MEPOIPHUATHS (BBIC3IBI HA MPHPOIY, TPEHUHTH '"CIUIOYCHHA", COBMECTHBIC TIIPa3JTHOBAHHS JTHEH

poxnenusi). Ha oOmmx coOpaHusix pyKOBOJHUTENH, pacckas3biBasg 00 YCIEIIHbIX IPOEKTax, MOAYEPKUBAIOT 3aCiIyrd

COTPYIHUKOB.

HavanbcTBo 4 Mecsilia Ha3aa MPUHSIO PEUIeHHE O MOBBIICHUH 3apIUIaThl U CO3J]aHUH CUCTEMBI €KEMECSITHON OIEHKU
0 pe3yybTaTtaM paboThl COTPYAHUKOB OTAEIIOB MPOJAaXK U MAPKETHHTA.

[Tepconainy oraena MapkeTHHIa OKJiaJ ObUI MOBBIIICH B J[Ba pa3a M MPUBSA3aH K ONMpPEICICHHBIM pe3yJibTaraM, KOTOPBhIX
HYHO JJOCTHYb 32 MecsI] (HarnpuMmep, KOJINYEeCTBO YIIOMHUHAHUI B Mpecce, OCeTUTENei Ha caiiTe, IPOBEICHHBIX I10 IJIaHy
MEpPONPUATHA W T.X.). EjKeMECSYHBIH IUIAaH COCTABISETCS PYKOBOMUTEIEM COBMECTHO C KAKIBIM COTPYIHUKOM.
JlocTikeHne KOHKPETHBIX MOKa3aTelell MPUBSI3aHO K IEATEIBHOCTH OTACTBHBIX PAOOTHUKOB MPOIIEHTHHIM OTHOIICHHUEM K
orutare. /Iyl IpOJAaBLOB YCTaHOBJIEH MHUHUMAIBHBIA OKJaJq U OOHYC 3a BBINOJHEHUE IJIaHAa MPOAAXK, ILUIIOC, MPOLEHT 3a
MPOJIAXKy B COOTHOIIEHUU MpUMeEPHO 25% (oxmnan) k 75%. PaHble BhIIauuBaicsl TOJBKO OKJIaa (CpelIHUN YPOBEHb IO
ropony). CocraBieHHbIN UIaH U TpeOyeMble Pe3yJbTAaThl OBUTH COTJIACOBAHBI C KAXBIM COTPYJHUKOM HWHAUBHIYATBHO.
[TnaH OCHOBBIBAETCS Ha MOKA3aTENSAX PA0OTHI CAMOT0 YCIICIIHOIO MEHEKepa.

Cnoyctst 4 Mecsina 1ociie BBEACHHUS HOBOM CHCTEMBl OIIAThl PYKOBOJUTENW MPOAHATIU3UPOBAIN PE3YJIbTAThl €€
JIEUCTBUS U NPULUIA K BBIBOAY, YTO OHM JOCTAaTOYHO IUIaueBHbIE. [171aH BBHINOIHSIM NOJHOCTHIO b 20% COTpYAHHUKOB
otnena mponax. Hekoropwle orpaHuuuinch BbionHeHUEM 50-70% mnnana. Panbpiie 4eTko ompeaeneHHOro IjlaHa He
CYIIIECTBOBAJIO, paboTa CTPOMIIACH MO MPHUHIIMITY «CKOJBKO MONYyYUTCs». M3 pasroBopa ¢ COTPYIAHUKAMH PYKOBOIUTEIIH
BBUSICHWIIM, YTO OHH HE CUYHTAOT TaKyl0 CHCTEMy MOTHBHPYIOIICH, a MPHUPOCT 3apIuiaThl BOCIPHHAMAIOT Kak
€CTECTBEHHBII, KPOME TOTO, 3asBIISIOT, YTO PYKOBOIUTEIH IJIOX0 X MOTHBHPYIOT.

Ha BOIIPOC O TOM, YTO UX MOTJIO ObI CTUMYJIMPOBATh, OTBCHUAJIN: «Ham HY’KHa CBO6OZ[a, a Bbl HAaC 3aroHsCTC B JKECTKUEC
paMKun».

3AJAHUE:
1. [Touemy xOMIaHUS HE JOCTHUTIA JKEIAEMOT0 pe3ylbTaTa OT BHEIPEHUS HOBOHM cucTeMbl MoTHBanuu? Hamo
JIM YTO-TO MEHSATH?
2. UYro BBl M3MEHWIN OB B IPEIUIOKEHHONW CHCTEME MaTepHaJIbHOro cTUMynupoBaHus? Kak mposenn Obl ee

BHeJpeHue?




3. HyXHBI T OMOTHUTEIBHBIC METOABI MOTUBAIMH JJIS COTPYIHUKOB NaHHON kommanuu? Ecmu «ma», To
Kakue?

2.3. IlepeueHb BONPOCOB I MOATOTOBKH 00yUaIOMIMXCS K TPOMEXYTOUHOM aTTecTalllu

INEPEYEHD BOITPOCOB K 3AYETY (c ouenkoii):

1. YpaBneHnue nepcoHaaoM Kak HayKa ¥ ydeOHas JUCITUTUIMHA.

2. IIpenMeT 1 MeCTO yIIpaBJIEHUSI IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTb yIIpaBJI€HUS IEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B Chepe yIpaBICHUS IEPCOHATIOM.

5. KagpoBas moauTrKa Kak COCTaBHAs YaCTh MOJUTHKYA OPraHU3AIUU.

6. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHbIE MOJEIN U OpPraHU3AI[MOHHBIC
KYJbTYpBI.

7. O0mias xapakTepuCTHKa Mpoliecca YIPpaBIeHHUs MEPCOHATIOM.

8. DTanbl pa3BUTUS OPraHU3ALNH.

9. Onenka noTpeOHOCTH B MEPCOHAJIE.

10. BHemniHue 1 BHyTpEHHHE YCIOBUS, IETEPMUHHUPYIOLIHE TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO NEpCOHAIOM KaK Pa3HOBUIHOCTH BIIACTH.

12. UnauBuyansHble BaXKHEHIINE apaMeTpsl 3¢ dexTuBHOro pykoBoactsa. Pomu u pyHKIUN
PYKOBOIUTETIS.

13. OcHOBHBIE TEOPUH OPraHU3ALMOHHBIX KOH(IIUKTOB.

14. JIOmKHOCTHBIE MHCTPYKIIMH ¥ TPEOOBAHUS K MIEPCOHAITY.

15. ®opMupoBaHue IMAEPCTBA.

16. LleHHOCTH TIEpCOHAa B OpraHU3aIUK.

17. OcHOBHBIE HaIlpaBJICHUS JESITEILHOCTH MO YIIPABICHUIO IEPCOHAIOM.

18. @yHKIIMYU yHpaBIIEHHs IEPCOHATIOM

19. Metobl ynpaBiieHus NEPCOHAIOM

20. DTarbl YBOJIIOIUH YIIPABICHUS IEPCOHATIOM

21. llenu v NpUHIMUIIBI yIIPABIECHUS IEPCOHATIOM.

22. Ctparerust yrpaBieHUs IEPCOHAIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO ITEPCOHATIOM.

24. KanpoBoe nmporpaMMHUpOBaHUE.

25. Cuctema ynpaBJieHUsI IEPCOHAIIOM.

26. bazoBble KaTeropuu, XapakTepU3yIOILIUE YIIPaBICHNUE IEPCOHAIOM

27. OneMeHThl paboThI C KaJpaMHu.

28. PamouHO€ ynpaBiIeHUE U yIPABICHUE TOCPEICTBOM JEIETUPOBAHUS.

29. Metoapl mo100pa pyKOBOAUTEIICH.

30. Metoabl pOpMHUPOBaHUS YIPABICHYECKHX KOMaHI.




3. Meroan4eckue MaTepHaJibl, ONpee/siiolue Pouelypy 1 KpUTEPUH OLleHUBAHUSA
c(popMHPOBAHHOCTH KOMIIETEHIMI NPH NPOBEJICHUH POMEKYTOYHOM aTTeCTALIUH

Kpurtepun (popMHupoBaHUs OLIEHOK 110 0TBETAM HA BOINPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OIICHKA «OTJIMYHO» BBICTABJISIETCS] 00y4YaIOUIEMyCsl, €CJIM KOJIMUYECTBO MPABUIbHBIX OTBETOB
Ha Bonpockl cocTaBisieT 100 — 90% oT obuiero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OLIEHKAa «XOPOIIO» BHICTABIISIETCS O0Yy4aroUeMycCs, €CJIU KOJIMYECTBO MPAaBHIBHBIX OTBETOB
Ha BOIpockl — 89 — 76% oT ob1iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OILIEHKa «YAOBJIETBOPHTEJLHO» BbICTaBIsIeTCd OOydaroleMycs, €cld KOJUYECTBO
NPaBUIBHBIX OTBETOB Ha TECTOBbIE BONPOCHl —75—-60 % oT ob1ero oobEma 3a1aHHBIX BOIPOCOB;

- OIIGHKa «HEeYI0BJeTBOPHUTEJIbHO» BBICTABISIECTCS OOydalolEMyCs, €clid KOJUYECTBO
NpaBUIBbHBIX 0TBETOB — MeHee 60% oT ol1iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OLIEHOK N0 Pe3y/IbTATAM BbINOJHEHUS 3aAaHUI

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBINOJIHEHHYIO MOJHOCThIO 0€3 OmMOOK U
HEJIOYETOB.

«Xopomo/3a4TeH0» — CTaBUTCA 32 paboTy, BBIIOJHEHHYIO MTOJHOCTBIO, HO NMPU HAJIMYUU B HEH
He 0oJiee 0JTHOM HerpyOoil OMMOKU M OJTHOTO HeJloueTa, He O0Jee TpexX HEJAOUYETOB.

«Y10BJIETBOPUTEJILHO/3aYTEHO» — CTaBUTCS 3a paboTy, eciau OOydarolMHCs MpaBUIBHO
BBIMIOJTHWJI He MeHee 2/3 Bcell paOoThl WM JNOMycTWs1 He Oosiee ogHOW TpyOoil ommOKu U NBYX
HeJI0ueToB, He Oosee ofHOM rpy0oil u oaHOI HerpyOoi ommOKku, He Oosiee TpexX HEerpyObIX OIMIMOOK,
OJTHOM HErpyOOi ONTMOKH U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OHIMOOK U
HEJIOYETOB TMPEBBICHIIO HOPMY JUTSI OLIEHKH «YJIOBJICTBOPHUTEIEHOY» WIJIH MPABUIIBHO BBITOJIHEHO MEHEe
2/3 Bceii pabOTHI.

Kpurtepun ¢popMHpOBaHNS OLEHOK M0 3a4eTy

«3auTeHo» - OOY4YalOMMICS JEMOHCTPHPYET 3HAHWE OCHOBHBIX pAa3JIeJIOB IPOTPAMMBI
U3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (yHIAMEHTAJIBHBIX MpoOieM; mpuoOpen HeoOXOoJuMbIe
YMEHHS U HaBBIKH, OCBOMJI BOIPOCHI IPAKTHYECKOTO MPHUMEHEHUS TTOJTyYSHHBIX 3HAaHUH, HE JOMYCTHII
dakTHUeCKUX OIMOOK TMpH OTBETE, JOCTATOYHO IIOCIEAOBAaTENbHO W JIOTMYHO U3Jaraer
TEOPEeTHYECKUH MaTepuaj, IOMyCKas JHIIb HEe3HAYWTENbHBbIE HApyIICHUS I10CIIeI0BATeIbHOCTH
U3JI0KEHUSI U HEKOTOPbIe HETOYHOCTH.

«He 3auTeHo» - BBICTAaBISETCS B TOM cCily4ae, Korja OOydYaloUIMiCsS JIeMOHCTPHPYET
(parMeHTapHBIC 3HaHUS OCHOBHBIX Pa3eioB IMPOTPaMMBbl H3y4aeMOro Kypca: ero 0a30BbIX MOHATHH
U (yHIaMEHTAIBHBIX TpoOJeM. Y  23K3aMeHyemMoro c¢iabo BBIpaXKeHa CIOCOOHOCTh K
CaMOCTOATEIFHOMY aHAJTMTHYECKOMY MBIIIICHHIO, UMEIOTCS 3aTPyIHEHUSI B M3JI0KECHUH MaTepHana,
OTCYTCTBYIOT HEOOXOJMMBIE YMEHHUS W HaBBIKH, JIONMYyIIEHbl TpyOble OMHMOKM M HE3HAHUE
TEPMHHOJIOTHH, OTKa3 OTBEYaTh Ha JIOTIOJHHUTEIFHBIE BOMPOCHI, 3HAHWE KOTOPHIX HEOOXOAMMO IS
MOJTYYECHHUS TIOJI0KHUTEITBHON OIIEHKH

Kputepun ¢popmMupoBaHusi OLEHOK 10 IK3aMEHY

«Omauuno» (5 6annos) — oOyYarOUIUICS IEMOHCTPHPYET 3HAHHE BCEX pAa3/eioB H3y4aeMOu
TUCIUILTAHBL: COJAEpKaHUe O0a30BBIX MOHATHA W (QyHIAMEHTANBHBIX MPOOJIEM; YMEHHE H3JaraTh
MPOrpaMMHBIA  MaTepuajd ¢ JEMOHCTpalMedl KOHKpeTHBIX mpuMepoB. CB0oOOJHOE BiIaJicHUE
MaTepuaioM JOJKHO XapaKTepU30BaThCS JIOTMYECKOW SCHOCTHIO M YETKUM BHUJICHHUEM TyTei
MPUMCHCHUA TMOJTYYCHHBIX 3HaHUH B HpaKTHLIeCKOfI ACATCIIBHOCTH, YMCHHUEM CBA3aThb MaTcpual C
JIPYTHUMH OTPACIISIMH 3HAHHUSL.

«Xopowoy»(4 6anna) — oOydYarOUIUICS NIEMOHCTPUPYET 3HAHHUS BCEX PA3CIIOB HM3y4aeMOU
TUCIUIUTMHBL:  COAEpKaHWe O0a30BBIX TOHATUH U  (QyHIAMEHTAIBHBIX MpoOJieM; MpHOOpen



HEOOXO/IMMbIE YMEHMS M HaBBIKHM, OCBOWJI BOIIPOCHI MPAKTHUYECKOTO NPUMEHEHHUS IOJIyUYeHHBIX
3HAHW, HE MOMyCTWI (PaKTHUECKUX OMIMOOK TPH OTBETE, JOCTATOYHO IOCIEAOBATEIHLHO W JIOTHYHO
u3jaraeT  TEOPETHYECKUH  Marepuan,  JONMyCKas  JIMIIb  HE3HAYUTENbHbIE  HapyIICHHS
MOCJIEIOBATEIBHOCTH HW3JIOKECHHUST W HEKOTOpble HETOYHOCTH. TakuM o0pa3oM JaHHas OIICHKa
BBICTABJISIETCS 32 MPaBWIBHBINA, HO HEJJOCTATOYHO MOJHBIN OTBET.

«Yooenemeopumenvron(3 6anna) — oOydarOmUNCs IEMOHCTPUPYET 3HAHHE OCHOBHBIX DPa3/eiioB
OpOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATUH M (QyHAAMEHTaNbHBIX Hpobiem. OpHako
3HAHME OCHOBHBIX MPOOJIEM Kypca He MOAKPETUISIOTCS KOHKPETHRIMH MPAKTHIECKUMU IPUMEPaMH, HE
MOJTHOCTBIO ~ PAcKpbITa CYHIHOCTh BOMNPOCOB, OTBET HEIOCTATOYHO JIOTMYEH M HE BCerjaa
MIOCJIEIOBATEIICH, JIOMYIIEHBI OMTMOKA U HETOUHOCTH.

«Heyooenemeopumenvruo» (0 6annog) — BHICTaBISETCS B TOM cllydae, KOrja oOydaromuics
JIEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeNIOB MPOTPAMMBI M3Y4aeMOTO Kypca: €ro
0a30BBIX MOHATHIA U (PyHIAMEHTAIbHBIX MPo0JeM. Y 3K3aMEeHyeMOro cj1abo BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITEIFHOMY aHAJTMTHYECKOMY MBIIUICHHIO, UIMEIOTCS 3aTPYJHCHUSI B U3JI0KCHUH MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMs M HaBBIKM, JONMYyIIEHbl TpyOble OMMOKM U HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJIHUTEIHHBIC BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO JUIS
MOJTYYECHHUs TOJIOKHUTEIBHOM OI[CHKH.

TecroBble 3ananus Kk 3adety B JUOC
(2 xypc, 3a0uHas popma)

1. [TonsiTHE «ynpaBJjeHUE MEPCOHAIOM» 03HAYACT:
a) ynpasjieHue pabounMu;

0) ynpaBiieHHe JIIOIbMH B TIPOIIECCe MTPOU3BOICTRA;
B) YIIpaBJIEHUE ITPOU3BOJCTBOM;

T') yIpaBleHUE NPEANpUITUEM.

2. llenbio ynpaBjieHUs NMEPCOHAIOM SIBJISIETCS:

a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTHU NIPEANPUATHS B PHIHOYHBIX YCIOBUSIX;

0) IOCTIKEHHE KaueCTBa IIEPCOHaja, KOTOPOE MOXKET 00€CTIeunTh KOHKYPEHTOCTIOCOOHOCTh 1
CTPATETUYECKOE Pa3BUTHE MIPEAIPUATHA,

B) obOecrieueHre MoTpeOHOCTH MPEANPHUATHS B paboueli cuie.

3.CucremMa ynpaBJieHHsI IEPCOHATIOM — 3TO:

a) caMOCTOATENbHOE TIoIpa3esieHue, PyHKIME KOTOPOTO SIBJISIETCS YIPABICHHUE TEPCOHATIOM;

0) COBOKYITHOCTb METOJIOB M IOKYMEHTOB OpraHU3aIMH, OTHOCSIIMXCS K YIPABICHHUIO TIEPCOHAIOM;
B) YaCThb CUCTEMBI YIPABJICHUS, OCYIIECTBIISIONAs (PYHKIUH 110 YIIPABICHUIO IIEPCOHATIOM.

4. OCHOBHBIMM (YHKIUSIMHU NOACHCTEMBbI PA3BUTHSA MEPCOHAJIA SABJSIIOTCS (IPH HEO0OX0AMMOCTH
YKa3aTh HECKOJIbKO):

a - pa3paboTKa CTpaTeruu yrnpaBJIeHHUs IEPCOHATIOM;

0 - paboTa ¢ KaJ[pOBBIM PE3EPBOM;

B - MIEPETMOJITOTOBKA U MOBBIIIEHUE KBATH(PHUKALINN paOOTHUKOB;

I' - INIAHUPOBAHNE M KOHTPOJIb JI€JI0BOM Kapbephl;

11 - IUDJTAaHUPOBaHKUE U IPOrHO3UPOBAHUE NIEPCOHANA,

€ - OpraHu3alys TpPyAOBbIX OTHOIIEHUH.

5. IlpuHnun 00ycia0BJAeHHOCTH GYHKIUIA YIIPABJICHUSA MEPCOHAIOM LeJsIMH MPOU3BOACTBA
noApasymeBaeT, 4To:

a - pyHKUIMU yrpaBIeHHs IEPCOHATIOM, OPUEHTHPOBAHHbBIE HA pAa3BUTHE TPOU3BOJICTBA, ONIEPEKAIOT
($yHKIMY, HanpaBJIeHHbIE HA oOecrieueHne (PyHKIMOHUPOBAHHS ITPOU3BO/ICTBA;



0 - pyHKIIMM yIpaBiIeHUs IEPCOHATIOM (POPMHUPYIOTCS U U3MEHSIOTCS HE MPOU3BOJIBHO, a B
COOTBETCTBHUHU C LIETSIMU MPOU3BO/ICTBA;

B - He00X0/1MMa MHOTOBapUaHTHas MpopaboTKa NpeIokKeHUH 0 (GOPMHUPOBAHUIO CHCTEMBI
yIpaBleHUs TIEPCOHATIOM U BHIOOP HanboJiee pallMoOHAILHOTO BapyuaHTa /Il KOHKPETHBIX YCIOBUI
IIPOM3BO/ICTBA.

6. IIppHIMI KOMILUIEKCHOCTH NMOpa3yMeBaeT:

a - MHOTOBapHaHTHYIO IPOPabOTKY MpeaioKeHui Mo (GOpMUPOBAHUIO CUCTEMBI YIIPaBICHUS
NIePCOHAJIOM U BbIOOp HanboJjiee paloHaIbHOTO BapuaHTa JJisi KOHKPETHBIX YCIOBUN MPOU3BOICTBA;
0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIOLINX HA CUCTEMY YIIPaBJICHUS [IEPCOHAIOM;

B - OPUEHTHPOBAHHOCTh HA Pa3BUTHE MPOU3BOICTBA, ONlepexeHrne PYHKINHN YIIpaBIeHUE IEPCOHATIOM
GyHKIMH, HalTpaBJIEHHBIX Ha oOecrnieueHue GyHKIIMOHUPOBAaHUS ITPOU3BO/ICTBA.

7. K meToaam ¢opMHpoOBaHHs CHCTEMBI YIIPABJIEHHS NEPCOHATIOM OTHOCATCS (MPH
HeO0X0AUMOCTH YKa3aTh HECKOJIbKO):

a - METOJI aHAJIOTHIA

0 - METOJ CTPYKTYpHU3aLIUH LIEJCH;

B - MOP(OJIOTUYECKUIT aHATTU3.

8. Kakoii MeToa B 00/1aCTH COBEPIICHCTBOBAHMS YIIPABJICHUS MIEPCOHAIOM MOJTYYHJI
HauOoJIbIIee PacIPOCTPAHEHHE:

a - METOJ aHAJIOTHH;

0 - METOJ1 TBOPUECKUX COBELIAHUH.

9. BeizeiuTe OCHOBHBIE TPYNIILI METOAOB YIIPABJICHHUSA NIEPCOHAJIOM B OpraHu3anuu (mpu
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - a/IMUHUCTPATHUBHBIE;

0 - PKOHOMUYECKHE;

B - CTaTUCTHYECKHUE;

T - COIUAJIBHO-IICUXOJIOTNYCCKUEC,

I - CTUMYJIUPOBAHUSI.

10. Kakoii MeToa ynIpaB/ieHHsI IEPCOHAJIOM OTJINYAETCS NPAMbBIM XapaKTepPOM BO3/1eiCTBHUS:
a - AIMUHUCTPATUBHEIC,

0 - DKOHOMUYECCKHE;

B - COL[MAIBHO-TICUXOJIOTUYECKHE.

11. Kakue MeToAbl HMEIOT KOCBEHHBIH XapaKTep yIPaBJIeHYeCKOro Bo3aeiicTeus (Mpu
He00X0UMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMUYECCKHE;

B - COLIMAIBHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasJieHHs NepcoHaoM Bbl oTHeceTe pa3padoTKy 10JI0KEHUH,
JAOJIZKHOCTHBIX MHCTPYKIMI:

a - AIMUHUCTPATUBHEIC,

0 — YKOHOMHUECKHE.



TecroBble 3ananns Kk 3k3ameny B JUOC
(2xypc, 3aouHas popma)

13. {151 pacyeTa noTpeOHOCTH B NEPCOHAJE UCNOJBL3YIOT: 1) MeToA TpyaoeMkocTH (poTorpadus
pabo4ero AH); 2) METOA pacyeTa Mo HOpMaM 00CIYyKUBAHUS; 3) METO/ IKCIEPTHBIX OLIEHOK; 4)
MeTO/ IKCTPANOJISINHU; 5) KOMIIbIOTEPHAsA Mo/ie/Ib IVIAHNPOBAHUS NePCOHAIA.

a) 1)2)5)

0) TosbKO 4) U 5)

B) 1)2)3)4)5)

T') TOJIBKO 2) u 3)

14. MeToa, npu KOTOPOM NPOMCXOAMT MEPEHOC CYLIECTBYIONIEH HA JAHHBIH MOMEHT B KOMIIAHUM
CUTYallMH HA IUIAHUPYEMBIi IEPUO/, YYUTHIBAs ClieM(PUKY PbIHKA, H3MEHEeHHs (PUHAHCOBOI
CUTYallHH 3TO:

a) METO/] SKCIIEPTHBIX OLCHOK;

0) MeTO SKCTPATIOJIAIUH;

B) METO/I pacyera 1o HopMaM 00CITyKUBaHMS;

') KOMITbIOTEpPHAsI MOJIENb [JIAHUPOBAHUS MIEPCOHANIA.

15. B cogep:xanne NOHATHS «KAAPOBAsi MOJUTHKA OPraHU3AIUN» HEBXOJMT...

A. BeIpabOTKa IeNIel U 3aj1a4, HAPaBICHHBIX Ha COXPAHEHHE, YKPETIJICHHE U Pa3BUTHE
KaJpOBOrOMOTEHIIHAIIA.

B. reHepanabHOE HampaBlieHUE KaAPOBO pabOThI, COBOKYITHOCTh MPUHIIMIIOB, METOJIOB, (hopM
paboOTHI CIIEPCOHATIOM.

C. cozmanue KBaTH(PUIIMPOBAHHOTO U BEICOKOMPOU3BOJUTEIHLHOTO CIUIOUEHHOTO KOJUICKTHBA.
D. rocymapcTBeHHas KaapoBas OJUTHKA B 00JaCTH TPYAOBOTOKOJICKTHBA.

16. IlepBoouepenHbie Mephl AJIs1 OPraHU3ALUM HAXOASLIEHCSl B CHTYallUH CIIaja:
A. 9KCTEHCHUBHBIM METOJ] B KaJIpOBOii padore.

B. onrrmmmusanusg KaaIpoBOTro COCTaBa.

C. IIpUBJICYECHHE HOBBIX COTPYIHUKOB B OPraHU3aLIHIO.

17. U3y4yeHnne KaapoBoOil MOJTUTHKH NPEANPUATHII-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3paboOTKy HOBBIX BUJOB MPOTYKIIUY;
. Ha OIpEJIEIIEHUE CTPATETHYECKOr0 Kypca pa3BUTHS IIPEANIPUATHS;
. Ha CO3/1aHHE JIOTIOJIHUTENBHBIX pab04YHX MECT;
. Ha mepenpopuIupoBaHue AeITeIbHOCTU IPEANPHUSITHS;
Ha pa3paboTKy () PEKTUBHON KaAPOBOH MOJUTHUKH CBOCTO TIPEATIPHUSATHS.

moOQwp

18. KaapoBoe niianupoBaHue onpejesier:

a) Ba)KHEWIIHE, JONTOCPOYHBIE IIe]IM TI0 HA0OPY MEPCOHANA U €r0 HCIOIh30BAHHIO;

b) 1enu U MeponpusaTHs B chepe mepconana;

C) cTpaTeru4ecKue Ieu U BaKHEHIIINE CPe/ICTBA, TTO3BOJISIONIUE TOCTHYD UX;

d) moTpeGHOCTh OpraHu3aIK B IEPCOHAJIE U CIIOCOOBI €€ YIOBJIETBOPEHUS;

¢) HauOoliee BaXKHBIE MEPOTIPUATHS, OOECIICUNBAIOIINE PEATH3AIMI0 TeHEPATBHON CTpaTeTun
OpraHH3aIiHy.

19. Kakomy 2/1eMeHTYy OM3HEC-NIJIAHMPOBAHUS HENOCPEICTBEHHO NMOTYUHEHO MIAHUPOBAHUE
MepcoHasa:

a) MHUCCHUM KOMIIAHWU;

b) ¢unocodun KOMIAHUY;

¢) TeHepaJIbHOMY IUITAHWPOBAHUIO;



d) MpoM3BOACTBEHHOMY IIAHUPOBAHMIO;
¢) MJIAaHUPOBAHUIO KOPIOPATUBHOMN KYJIBTYPBI;
f) ¢uHaHCOBOMY IJIAHUPOBAHUIO?

20. Kaxoii u3 cjeAy0IHX BUAOB AeATeJbHOCTH HENOCPEACTBEHHO He BXOJUT B TEXHOJIOTHIO
KA/IpOBOI0 IVIAHUPOBAHUS:

a) aHaJIM3 BHYTPEHHEH M BHEIIHEH Cpe/bl MpeanpusiTusi, coop u o0padoTka HHPpOpMALUU O
IIEPCOHANIE U BO3MOXKHOCTAX OCYLIECTBJICHUsI OM3HEC-HAMEPEHNUS WIN CTPATErMYECKONIIEIIN;

b) yTOYHEHUE HAMEPEHUS U ITOCTAHOBKALIEIIH;

C) aHaJIN3 ACHUCTBUHKOHKYPEHTOB;

d) IpOrHO3UpOBAaHUE PA3BUTUSA KOMIIAHUU U €€ BHEIIHEHCPEIBI;

¢) MOCTaHOBKa MpoO0JeM U HaXOXACHNUE MyTel UXPEIICHHUS:

Kpurtepun popmupoBaHus OLIEHOK 110 BHINOJHEHUIO TECTOBBIX 3a1aHUI K 324€Ty ¢ OLCHKOM

- OIICHKA «OTJIMYHO» BBICTABISETCS O00yUYaIONIEMYCsl, €CJIM KOJIHYECTBO MPABUIHHBIX OTBETOB
Ha Bompockl coctaBisieT 100 — 90% ot obmiero 06bEMa 3a1aHHBIX BOIIPOCOB;

- OLIGHKA «XOPOII0» BBICTABISCTCS O0YyYaIOUIEeMyCsl, €CITU KOJMYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT 0b11ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIGHKA «Y/AOBJIETBOPUTEJIBLHO» BBICTABIsIETCS OOydaromeMycs, €clid KOJUYEeCTBO
MPaBUJILHBIX OTBETOB HA TECTOBBIC BOMPOCH —75—60 % oT 00111ero 00bEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKa «HEYI0BJEeTBOPHUTEIbHO» BBICTABIACTCS OOYyYaIOIIEMYCs, €CId KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 0011ero 00bEMa 3a1aHHBIX BOTIPOCOB.

KonTtpoibHbie padorst Nel u 2
10 JUCHHUILIHHE «YTIPaBJIeHHe ePCOHATOM»

KonrponsHas pabota mpexacraBiseT co0OW  OAMH U3 BHMJOB  CaMOCTOSITEIHHOM
paboteioOyvaromuxcs. [lo CyTH — 3TO W3IOXKEHHE OTBETOB Ha ONpEACICHHBIE TEOPETHYECKUE
BONPOCHl TMOY4YEeOHOM IUCHMIUIMHE, a TaKKe pelIeHue TMpakTHYecKuX 3aaad. KoHTposbHbIE
MPOBOASATCS JUISITOrO, YTOOBI Pa3BUTh Yy 00yYaIOIIMXCSl CIOCOOHOCTH K aHANU3y Hay4HOW M yueOHOMH
JUTEpaTypblL,yMeHue 00001aTh, CHCTEMAaTU3UPOBAaTh M OLIGHUBATh MPAKTUYECKMA U HAy4YHBIN
MaTepHal,yYKPEIUISTh HABBIKU OBJIAICHHS MTOHATUSIMH OTIPEACTICHHON HAYKH U T. 1.

ITpu o11leHKE KOHTPOJIBHOM MpernoiaBaTeNb PyKOBOACTBYETCS CIEAYIOUIMMU KPUTEPUAMU:

- paboTa ObuIa BBITIOJTHEHA AaBTOPOM CaMOCTOSTEIHHO;

- oOyyaromuiicss 1oao0pa’d JOCTaTOYHBIM CIHMCOK JIMTEpaTyphbl, KOTOPBIA HEOOXOIUM
JUTSIOCMBICIICHHSI TEMBI KOHTPOJIBHOI;

- aBTOP cyMmen COCTaBHUTh JIOTHYECKU 000CHOBaHHBIH TUIaH, KOTOPBIi
COOTBETCTBYETIIOCTABJICHHBIM 3371a4aM U C(OPMYITHPOBAHHON TIEIIH;

- 00yyaroMics MPOAHAIU3UPOBAJT MaTepUal;

- KOHTpoNIbHas  paboTa  OTBEYaeT BCeM  TpPEOOBaHHWSAM  YETKOCTH  H3JIOKCHUS
MapryMEHTUPOBAHHOCTH, 00BEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH M KOPPEKTHOCTH;

- o0yyaromuiics cymes 000CHOBAaTh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHast paboTa opopmiIeHa B COOTBETCTBHH C TPEOOBAHUAMU;

- aBTOP 3aIIUTIII KOHTPOJIBHYIO H YCIIEITHO OTBETHJI Ha BCE BOIPOCHI MPETIOAaBATEIS.

KonrponpHas paboTa, BBIOJHEHHas HEOpEXKHO, HE IO CBOEMY BapuaHTy, 0e3
COOITIOICHUSITIPABIII, TIPEABSIBISIEMBIX K €€ 0()OPMIICHUIO, BO3BpAIaeTcs 0€3 MPOBEPKU C YKa3aHUEM
NPUYHMH,KOTOpbIE JOBOJATCS 0 oOywaromerocs. B 3ToM ciydyae KOHTpoibHas paboTa
BBITIOJTHSCTCSTIOBTOPHO.

BapuantT KOHTpONBbHOM paboOThl BBIJAETCS B COOTBETCTBMM C MocienHed uugpoit
3a4eTKHU(CTYAEHUECKOT O OUIeTa).

IIpumepHasi TeMaTHKAa KOHTPOJILHOM padoThiNe]l



1. [TocTpoeHure cucTeMsl aianTaluy NepcoHala ¢ y4eToM KOPIIOPaTUBHOM MOJIENN yIIpaBiIeHHUS.
Ananu3 QyHKIMHA Mopa3ieNeHuil ynpaBieHHs 4eJI0BEYECKUMH pecypcamMy (pUINaloB MHOCTPAHHBIX
npeanpuaTuii B Poccum.

KanpoBast monuTHKa U CTpaTerusi pa3BUTHs OpraHU3alllu.

CoBpeMeHHbIE TEXHOJOTUH OLIEHKH Pa3INYHbIX KaTeropuii pabOTHUKOB OpraHU3alIHH.

OneHka HKOHOMHMYECKOW M COIMAIbHOM 3(PQPEKTUBHOCTH CHCTEMBl YIPABJICHUS IE€PCOHATIOM
OpraHu3aIu.

OcHOBHBIE HanpaBieHUs 1 (POPMBI COLMAIBHOM 3aLTUThl pAOOTHHUKOB.

CoBpemenHble (OpPMBI U METOJBI MaTEpUAIBHOIO CTUMYJIUPOBAHUS TPYJIOBOM J1E€ATEIBHOCTH
IEpCOoHAaIA.

OneHka AenoBbIX KauecTB paboTHHKA IIpU 0TOOpEe U MOJ00pE KaJIpoB.

Mertozab! 1 niporieypa oT00Opa NPETeHACHTOB Ha BAKAHTHYIO JI0JKHOCTb.

VYmpasieHue nporeccom aganTauy paboTHUKA B OPTaHU3aIUH.

VYrpaBieHue Kkapbepoil NepcoHaza OpraHu3alnH.

AyauT nepcoHasna B COBPEMEHHBIX OpraHU3alHsX.

OcCHOBHBIE HaNpaBJICHUs] U METOAbI PA3BUTHS KaJIPOBOT0 MMOTEHIIAIA OpraHU3alHH.

Opranu3zanys BHyTpuGUpMEHHOT0 00y4eHUs IepcoHaa.

Jemorpaduueckass cuUTyalMs M €€ BIMSHHE Ha BOCIPOU3BOJCTBO PECYpPCOB Ul TpyJa B PETrHOHE
(ropone, paiioHe).

CoBepIlIEHCTBOBAaHUE CUCTEMBI OLIEHKU M aTTECTAllMM PYKOBOJAIIMX KaJpOB OpraHU3aliH.
[TonroroBka, NoBbIIEHHE KBATU(DUKAIIMY U IEPETIOATOTOBKA KaJAPOB HA MPEANPHUSITHH.

Opranuzanus ynpasieHus MpohopueHTauel 1 afanTanyei nepcoHana opraHu3alyy.
CoBepIlIeHCTBOBaHME CUCTEMBI CO3JJaHMsI M YIIPaBJIEHUS KaJPOBBIM PE3€PBOM OpraHU3aIUH.
Opranu3anus nIporeccoB BEICBOOOXKACHUS EPCOHAIA.

[Tpodeccuorpamma MeHepKepa MO yIPaBICHUIO IEPCOHATIOM.

AHau3 CTPYKTYpBI 3aTpaT Ha MepcoHall U UX 3P (HeKTUBHOCTS.

MeHeKMEeHT HHHOBAllMOHHOM OpraHu3aluu: crieuuKa yrnpaBieHUs IEPCOHATIOM.

OTHKa MEHEIKEPOB M OCHOBHBIE NPHUHLUIIBI OPraHU3allMOHHOM KyJbTYpbl COBPEMEHHOIO
NpEeanpUsITUs (TEOPHUS U aHATN3 IPAKTUKH).

Teopun 4eIOBEYECKOTO KalMTala: WCTOKH, CYIIHOCTh W TPAKTUKAa TNPUMEHEHHUS B YIPaBICHUU
HIEPCOHAIAM.

Pone (dopmMupoBaHMS COIMAIBHO-IICUXOJIOTMYECKOTO KIUMaTra B TMOBBIIICHUH 3(P(HEKTUBHOCTH
yIOpaBJIeHUS IEPCOHATIOM.

I'eHaepHbIE acTIEKTHI YIIPaBIEHUS IEPCOHATIOM.

Kputepun (popMupoBaHusi OLIeHOK 110 KOHTPOJILHOI padoTte

«3auTeHo» - 00y4aroUIMiCsa AEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3/eNIOB MPOrpaMMbl U3y4aeMOro
Kypca: ero 0a30BBIX MOHATHH M (pyHIaMEHTaNIbHBIX MpoOJeM; MpUoOpen HeOOXOJUMbIe YMEHHS U
HaBbIKHM, OCBOWJI BOIIPOCHI IPAKTUYCCKOTO IMPUMCHCHHUA TIOJYUYCHHBIX 3HaHI/II7I, HEC JOITyCTHUII
¢dakTHuecKuX OmMOOK TMpPHU OTBETe, JIOCTATOYHO IIOCIEA0BAaTEIbHO M JIOTMYHO H3Jaraer
TeOpeTI/IquKI/Iﬁ Marcpuall, MAOIMyCKasA JIMIIb HCE3HAYUTCIBbHBIC HAPYHMICHUA IMOCICA0BATCIbHOCTH
U3JI0’KEHUS U HEKOTOPHIE HETOYHOCTH.

«He 3aureHo» - BbICTaBIseTCs B TOM CilIydae, KOIAa OOydarOUMHCA JEMOHCTPHUPYET
(dparMeHTapHble 3HAHUSI OCHOBHBIX Pa3J/IeoB: €ro 0a30BbIX MOHATHH U (YHIAMEHTAIBHBIX MPOOIEM.
VY 3K3aMeHyeMoro c¢nabo BbIpaXKeHa CHOCOOHOCTh K CaMOCTOATENBHOMY AHAJIUTHYECKOMY
MBIIUICHHUIO, UMEIOTCS 3aTPYHEHUS B U3JI0)KEHUN MaTepHaja, OTCYTCTBYIOT HEOOXOAUMbIE YMEHHS U
HaBbIKH, JOITYHICHBI rpy651e OIMOKH MW HE3HAHHE TEPMHUHOJIOTUH, OTKa3 OTBCYaTb Ha
JIOTIOJTHUTENbHbIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO JUTSI OTYyUSHUS MOJIOKUTEIHHON OLCHKH



